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Summary of FY81 O A A ;

• . C a s e l o ad

FY81 FCC Authorization 2266
HB-60 Funding

FY81 Actual July 80-Feb. 81 2192

FY81 P r o j . March 81-June 81 2241

FY81 Projected Surplus

The actual FY81 OAA expenditure will 

authorization. The projected surplu; 

caseload and average monthly payment! 
budgeted.

Average

Payment M o n t hs Total

164.73 12 4479.5

44.1
150.08 8 (2635.4)
154.10 4 (1381.4)

r. •+. 506.8

be less than funded in the FY81 

balance is a result of both 

being slightly less than originally
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t tF F C C E  O F  T H E  GOVJSKIVOKL

B U D G E T  & M A N A G E M E N T

m  s. mum. goyhkok

POUCH AM
JUNEAU. ALASKA 99811 
PHONE: (907) 465-2211

M ar ch  2 7 ,  1 9 8 1

H o n o r a b l e  Sam C o t t e n  :
C h a i r m a n ,  H o u s e  F i n a n c e  C o m m i t t e e  .
A l a s k a  S t a t e  L e g i s l a t u r e  ' »
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1

A m en dm e n t  t o  HB 3 58  
V a r i o u s  A p p r o p r i a t i o n  A d j u s t m e n t s  
D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  

S e r v i c e s  & D e p a r t m e n t  o f  L a b o r  
F o r  A d d i t i o n a l  P r o g r a m  C o s t s

D e a r  R e p r e s e n t a t i v e  C o t t e n :

P l e a s e  r e v i s e  HB 3 5 8  t o  i n c l u d e  t h e  f o l l o w i n g  a d j u s t m e n t s :

1 .  D e l e t e  S e c t i o n  2 an  a p p r o p r i a t i o n  f o r  $ 6 9 , 5 0 0  g e n e r a l  f u n d s  t o  t h e  
,  . D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ,  D i v i s i o n  o f  S o c i a l  S e r -

y ’ v i c e s ,  t o  p ay  a d d i t i o n a l  FY 8 1  p r o g r a m  c o s t s  i n  t h e  K o t z e b u e  a r e a .
. T h e  D e p a r t m e n t  h a s  a d v i s e d  t h a t  S o c i a l  S e r v i c e s  c a n  c o n t i n u e  t o  b e  .

p r o v i d e d  t h r o u g h o u t  t h e  r e g i o n  w i t h  e x i s t i n g  f u n d s .

2 .  C h a p t e r  1 2 0 ,  S L A  8 0 ,  s e c t i o n  5 1  s h o u l d  be  a m end ed  as f o l l o w s :

C a t e g o r y :  S o c i a l  S e r v i c e s ; P ag e  2J5, L i n e  1 2

A l l o c a t i o n s  A p p r o p r i a t i o n s  G F  O t h e r

A s s i s t .  P m t s .  3 4 , 1 2 9 , 3 0 0  [ 3 3 , 7 2 9 , 3 0 0 ]  1 9 , 8 8 1 , 0 0 0  [ 1 9 , 6 8 1 , 0 0 0 ]  1 4 , 2 4 8 , 3 0 0  [ 1 4 , 0 4 8 , 3 0 0 ]

A F D C

2 8 , 4 9 6 , 7 0 0  [ 2 8 , 0 9 6 , 7 0 0 ]

C a t e g o r y :  S o c i a l  S e r v i c e s ; P a g e  2 8 ,  L i n e  J_8

O l d  Age A s s i s t .  4 , 2 7 9 , 5 0 0  [ 4 , 4 7 9 , 5 0 0 ]  4 , 2 7 9 , 5 0 0  [ 4 , 4 7 9 , 5 0 0 ]
P m t s .  1

t'i
7*1"' . "li) V r

«.. > *f * * % v  •*’
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.  I - I  *! iV .'dr-C -l S.'C l i o "
T h e  p u r p o s e  o f  t h i s  a d j u s t m e n t  i s  to  f u n d  a p r o j e c t e d  A F D C ' ^ h b r t f a i i  
r e s u l t i n g  fr o m  i n s u f f i c i e n t  f u n d i n g  f o r  t h e  A F D C  g r a n t  i n c r e a s e  l e g i s ­
l a t i v e  i n  S C S C S H B  9 6 8  i n  1 9 3 0 .  T h e  a c t u a l  FY 8 1  O l d  Age  A s s i s t a n c e  
e x p e n d i t u r e  w i l l  be  l e s s  t h a n  f u n d e d  i n  t h e  FY 8 1  a u t h o r i z a t i o n .  T h e  
p r o j e c t e d  s u r p l u s  b a l a n c e  i s  a r e s u l t  o f  b o t h  c a s e l o a d  a n d  a v e r a g e  
m o n t h l y  p ay m e n t s  b e i n g  s l i g h t l y  l e s s  t h a n  o r i g i n a l l y  b u d g e t e d .  T h e  
P e c e ^ p l s  i n c r e a s e  i n  A F D C  w i l l  be  m a t c h e d  b y  $ 2 0 0 , 0 0 0  i n  f e d e r a l



/  • . ' H o n o r a b l e  Sam C o t t e n  *
Mar ch 2 7 ,  1 9 8 1  
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3 .  C h a p t e r  1 ^ 0 ,  S L A  8 0 ,  S e c t i o n  5 1  s h o u l d  b e  a m e n d e d  as  f o l l o w s :

C a t e g o r y :  S o c i a l  S e r v i c e s ;  P a g e  2 9 ,  L i n e  16  ̂ ‘ .

A l l o c a t i o n s  A p p r o p r i a t i o n s  G F  O t h e r  .

E m p . l o .  S e c u r .  2 6 , 1 3 7 , 800 [ 2 4 , 4 5 7 , 3 0 0 ]  6 1 9 , 1 0 0  [ 2 0 4 , 6 0 0 ]  2 5 , 5 1 8 , 7 0 0  [ 2 4 , 2 5 2 , 7 0 0 ]

WIN 1 , 6 8 0 , 5 0 0  . ’

C a t e g o r y :  - S o c i a l  S e r v i c e s ;  P a g e  2.9, L i n e  25_

1  [ 1 , 6 8 0 , 5 0 0 ]  0 [ 4 1 4 , 5 0 0 ]  0 [ 1 , 2 6 6 , 0 0 0 ]

T h e  p u r p o s e  o f  t h i s  a d j u s t m e n t  i s  t o  s i m p l i f y  t h e  p r o c e d u r e s  r e q u i r e d  t o  
c h a r g e  t h e  E m p l o y m e n t  S e c u r i t y  a n d  W IN  p r o g r a m  f o r  c o s t s  i n c u r r e d  b y  e a c h  
p r o g r a m  w h e r e  a t r a n s f e r  o f  a p p r o p r i a t i o n  w o u l d  b e  n e c e s s a r y  t o  r e i m b u r s e  
t h e  p r o g r a m  f o r  t h o s e  c o s t s .  T h e  D e p a r t m e n t s  FY 82 b u d g e t  w i l l  a l s o  be  
s t r u c t u r e d  i n  t h i s  m a n n e r .  T h e  t r a n s f e r  w i l l  a l s o  s t r e a m l i n e  f e d e r a l  
a c c o u n t i n g  a n d  r e p o r t i n g  r e q u i r e m e n t s .

4 .  P l e a s e  a d d  a new s e c t i o n  t o  r e a d  as  f o l l o w s :

T h e  sum o f  1 , 3 3 1 , 0 0 0  o f  w h i c h  6 6 5 , 5 0 0  i s  f e d e r a l  f u n d s  a n d  6 6 5 , 5 0 0  
• i s  f r o m  g e n e r a l  f u n d s  i s  a p p r o p r i a t e d  t o  t h e  D i v i s i o n  o f  P u b l i c  

A s s i s t a n c e  t o  f u n d  a p r o j e c t  s h o r t f a l l  a t t r i b u t e d  t o  i n s u f f i c i e n t  
f u n d i n g  f o r  t h e  A F D C  g r a n t  i n c r e a s e s  l e g i s l a t e d  i n  S C S C S H B  9 6 8  i n  
1 9 8 0 .  ' ’

5 . -  C h a p t e r  1 2 0 ,  S L A  8 0 ,  S e c t i o n  5 1  s h o u l d  be  a m e n d e d  as  f o l l o w s :

C a t e g o r y :  S o c i a l  S e r v i c e s , P a g e  2 9 ,  L i n e  1 6

A p p r o p r i a t i o n  G F  O t h e r

E m p l o y .  S e c u r .  2 4 , ^ 5 7 , 3 0 0  ’ 4 5 2 , 6 0 0  [ 2 0 4 , 6 0 0 ]  2 4 , 0 0 4 , 7 0 0  [ 2 4 , 2 5 2 , 7 0 0 ]

T h e  p u r p o s e  o f  t h i s  a m e n d m en t  i s  t o  r e p l a c e  f e d e r a l  f u n d s  w i t h  g e n e r a l  
f u n d s  i n  t h e  U ne m p o y m e n t  I n s u r a n c e  c o m p o n e n t  s t e m m i n g  f r o m  a r e d u c t i o n  i n  
f e d e r a l  m o n i e s  a v a i l a b l e  f o r  a d d i t i o n a l  c o m p u t e r  a n d  e q u i p m e n t  l e a s e  c o s t  
d u r i n g  t n e  t r a n s i t i o n  p e r i o d  o f  c o n v e r t i n g  t o  D e p a r t m e n t s  new IBM 3 7 0 / 1 4 0  
c o m p u t e r .  . . .  !

6 .  P l e a s e  a d d  a new s e c t i o n  a p p r o p r i a t i n g  $ 2 3 7 , 0 0 0  g e n e r a l  f u n d s  as a 
r e p l a c e m e n t  f o r  f e d e r a l  f u n d s  o r i g i n a l l y  a u t h o r i z e d  o n  RP ,7 8 0 -2 8 2  
a n d  R P L  £ 8 1 - 6 0  f o r  t h e  D e p a r t m e n t  o f  L a b o r ,  U n e m p l o y m e n t  I n s u r a n c e

WIN

f



H o n o r a b l e  Sam C o t t e n  
M a r c h  2 7 ,  1 9 8 1  
P a g e  3

S y s te m  R e d e s i g n  c a p i t a l  p r o j e c t .  T h e  s h o r t f a l l  i n  f e d e r a l  r e c e i p t s  
o n  t h i s  p r o j e c t  i s  d u e  t o  a d e c i s i o n  made b y  t h e  U . S .  D e p a r t m e n t  o f :  
L a b o r  t o  n o t  f u n d  a t h i r d  p a r t y  c o m p u t e r  o p e r a t i o n s  c o j i t j j a c t  made b y  
t h e  A l a s k a  D e p a r t m e n t  o f  L a b o r  i n  o r d e r  t o  m e e t  a l e g i s l a t i v e  d e a d ­
l i n e  o f  O c t o b e r  1 ,  ’ 9 8 0  f o r  i m p l e m e n t a t i o n  o f  t h e  new U n e m p l o y m e n t  
I n s u r a n c e  l a w .  T h a t  c o n t r a c t  p r o v i d e d  a n  i n t e r i m  t r a i n i n g  and  
o p e r a t i o n s  c o m p u t e r  mode so  t h a t  b e n e f i t s  c o u l d  be  p a i d  o n  O c t o b e r  
1 ,  1 9 8 0 .

c c :  J a y  H o g a n ,  L e g i s l a t i v e  F i n a n c e
K e i t h  S p e c k i n g ,  O f f i c e  o f  t h e  G o v e r n o r  
J a l m a r  K e r t t u l a ,  P r e s i d e n t  o f  t h e  S e n a t e  
J i m  D u n c a n ,  S p e a k e r  o f  t h e  H o u s e  

(^ D o n 'a ld  C l i c k s  i n ' ,  C h a i r m a n ,  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  
* H o n o r a b l e  D o n  B e n n e t t  a n d  Ed  D a n k w o r t h ,  C o - C h a i r m e n ,  S e n a t e

S i n c e r e l y

D r .  R o n a l d  D .  L e h r  ■ 
D i  r e c t o r

F i n a n c e  C o m m i t t e e



.  FISCAL N O T E

I. REQUEST
c Bill/Resolution No. House B i l l  Wo. 358_________________________________________ _________________ __

Title "An Act making a supplementa l appro ,  t o  the Department o f  Hea l th  a rd Soc. S v c s . . . " 
Requested bv Ru les  Committee by Request o f  the Governor________Date 4 / 3 / 8 1 _____________

II. FISCAL DETAIL  *
Agency Affected Department o f  Hea l th  and S o c i a l  S e r v ic e s _______________________________
Program Category Affected S o c ia l  S e rv ic e s__________________________________________________
BRU, Program, or Subprogram(s) Affected PA E l i g i b i l i t y .  E l i g i b i l i t y  D e t e r m i n a t i o n ___
(Note: I f  more than one budget component is affected, separate line-item amounts and funding for :ieh‘ 

component in the analysis section.)
EXPENDITURES (Thousands o f  Dollars)

FY 0 1 FY 02 FY 8 3 FY 84 FY 85 FY.86
100 PERSONAL SERVICES 1298 .9 •

200 TRAVEL 1 2 . 0
• o  LV

300 CONTRACTUAL 1 2 0 . 6

400 COMMODITIES 1 . 2

500 EOUIPMENT . 2 5 . 0
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TOTAL 1457 .7

FUNDING (Thousands o f  Dollars)
GENERAL FUND 8 8 4 . 6
FEDERAL FUNDS 573 .1
OTHER (Specify Fund Source)

POSITIONS
FULL TIME 6?
PART TIME 9.
TEMPORARY

ANALYSIS (See Fiscal Note Preparation Instructions, Section I II )
Funds pe rsona l  s e r v i c e  c o s t  f o r  5 6 . 5  FTE p o s i t i o n s  and E l i g i b i l i t y  Worker s e r i e s  
r e c l a s s i f i c a t i o n  ( 1 2 9 8 . 9 ) ;  t r a v e l  f o r  new p o s i t i o n  t r a i n i n g  ( 1 2 . 0 ) ;  guard s e r v i c e  
in Anchorage and F a i rb an k s ,  o f f i c e  space in  Anchorage, and U .S .  P o s t a l  S e rv ic e s  
c o n t r a c t  (redeeming ATP t r a n s a c t i o n )  s h o r t f a l l  ( 1 2 0 . 6 ) ;  misc . o f f i c e  commodities 
( 1 . 2 ) ;  and equipment purchase f o r  p o s i t i o n s  ( 2 5 . 0 ) .  An "add & d e l e t e "  supplementa l 
o f  1 8 3 . 8  gene ra l  fund i s  d i r e c t l y  a pp l i e d  t.o the FY 81 supp lementa l need r e s u l t i n g  
in the "ne t  a d d i t i o n a l "  a p p r o p r i a t i o n  funding r e q u i r e d  o f  1 2 7 3 . 9 .

IV. Da TF. Apr i l  3 .  1981

Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

.PREPARED BY 
AGENCY Department o f  Heal t h  and So c i a l  Sorvirpc; 
PHONE 465 -3331

3 3 - 0 0 ;  I Rev. 1T . - /80 )



I. REQUEST
Bill/Resolution No. House B i l l  No. 358___________________________________________________________
Title "An Art making a sudd!ement.aT a p p r o l . t o the Department o f  Hea l th  and Soc. S v c s . . . " 
Requested by RuIps Committee hv r eques t  . .nf_the Governor________Date 4 /3 /81______________

. * . * FISCAL .NOTE

II. F ISCAL DETAIL
Agency Affected D e p a r t m e n t  o f  H e a l t h  and S o c i a l  S e r v i c e s _____________________ ___________
Program Category Affected S o c ia l  S e r v i c e s
BRU, Program, or Subprogram(s) Affected E n e r g y  A s s i s t a n c e  Pro gr am
(Note: I f  more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f  Dollars)

FY 8 1 FY 8 2 ’ FY 83 FY 84 FY  85 FY ;86
100 PERSONAL SERVICES
200 TRAVEL •
300 CONTRACTUAL
400 COMMODITIES
500 EOUIPMENT
600 LAND & STRUCTURES
.700 GRANTS. CLAIMS. ETC. ( 1 8 3 . 8 )

TOTAL ( 1 8 3 . 8 )

FUNDING (Thousands o f  Dollars)
GENERAL. FUND ( 1 8 3 . 8 )
FEDERAL FUNDS
OTHER (Specify Fund Source)

.

POSITIONS

FULL TIME -n-
PART TIME
T E M P O R A R Y

I II . ANALYSIS (See Fiscal Note Preparation Instructions, Section I I I )

T h e  D e p a r t m e n t  r e q u e s t s  t h a t  t h e  1 8 3 . 8  g e n e r a l  f u n d s  i n c l u d e d  i n  t h e  FY 8 1  E n e r g y  
A s s i s t a n c e  P ro gr am  ( E A P )  a p p r o p r i a t i o n  be  d i r e c t l y  a p p l i e d  t o  t h e  FY 8 1  S u p p l e ­
m e n t a l  r e q u e s t  f o r  t h e  E l i g i b i l i t y  D e t e r m i n a t i o n  B R U .  On A p r i l  2 5 ,  1 9 8 0  t h e  D e p a r t ­
m ent  s u b m i t t e d  a FY 8 1  B u d g e t  Amendment t h a t  r e q u e s t e d  f u n d i n g  f o r  t h e  EAP B R U .  T h e  
D e p a r t m e n t  h ad  b e e n  a d v i s e d  by f e d e r a l  a u t h o r i t i e s  t h a t  EAP a d m i n i s t r a t i v e  c o s t s  i n  
FY 8 1  w o u l d  be  s h a r e d  b et ween  f e d e r a l  ( 5 0 % )  a n d  s t a t e  ( 5 0 % ) .  C o n s e q u e n t l y ,  t h e  FY 
8 1  EAP a p p r o p r i a t i o n  o f  7 3 6 7 . 6  i n c l u d e s  1 8 3 . 8  s t a t e  g e n e r a l  f u n d s  f o r  t h e  a n t i c i p a t e d  

' 5 0 %  a d m i n i s t r a t i v e  m a t c h .  H o w ev e r ,  on  O c t o b e r  6 ,  1 9 8 0  t h e  D e p a r t m e n t  was n o t i f i e d  
t h a t  t h i s  EAP m a t c h i n g  r e q u i r e m e n t  has  b e e n  m o d i f i e d  s u c h  t h a t  t h e  s t a t e  g e n e r a l  
f u n d  p o r t i o n  o f  t h e  EAP a p p r o p r i a t i o n  w i l l  n o t  be  r e q u i r e d .

IV. DATE A p r i l  3 .  1981__________PREPARED B Y  K ^ C T ' a n d e r s o n
AGENCY Department o f  Hea l t h  and S o c ia l  Se rv ic e s

Original: Legislative Finance PHONE 4 6 5 - 3 3 3 1 _______________
cc: Budget and Management £/

Prime Sponsor (First Legislator Named)
33 -001  (Rev. 1 2 / 8  0 )



1. REQUEST
Bill/Resolution No. House B i l l  No. 358__________________________________ _
j j t le "An A c t  m a k i n g  a s u p p l e m e n t a l  a p p r o ,  t o  t h e  D e p a r t m e n t  o f  H e a l t h  & b o c .  
Requested b v R u l e s  C o m m i t t e e  by  R e q u e s t  o f  t h e  G o v e r n o r  p ate 4 / 3 / B 1

S v c s .

I I .  FISCAL DETA IL
Agency Affected D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ________________
Program Category Affected S o c i a l  a n d  E c o n o m i c  A s s i s t a n c e  f o r  t h e  G e n e r a l  P o p u l a t i o n
BRU, Program, or Subprogram(s) Affected A s s i s t a n c e  P a y m e n t s ,  A F D C
(Note: I f  more than one budget component is affected, separate iine-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f  Dollars)

FY 81 FY 8 2 / J FY 83 FY 84 FY  .35 F Y 8 6
100 PERSONAL SERVICES
200 TRAVET.
300 CONTRACTUAL
400 COMMODITIES
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. 4 0 0 . 0

TOTAL 400 .0

FUNDING (Thousands o f  Dollars)
GENERAL FUND 2 0 0 .0
FEDERAL FUNDS 2 0 0 .0
OTHER ( Specify Fund Source)

POSITIONS
FULL TIME 0
PART TIME
TEMPORARY

i l l .  ANALYSIS (See Fiscal Note Preparation Instructions, Section III )
Summary o f  FY 8 1  A F D C :

A v e r a g e
C a s e l o a d  Paym e n t  Mont hs T o t a l  

FY 8 1  F C C  A u t h o r i z a t i o n  6 835  3 4 2 . 5 6  1 2  2 8 , 0 9 6 . 7
S C S C S H B  968  6835 4 9 . 3 5  1 2  4 , 0 4 7 . 3
FY 8 1  A c t u a l  J u l y  8 0 - F e b .  8 1  6438 3 9 0 . 3 9  8 ( 2 0 , 1 0 6 . 7 )
FY 8 1  F r o j .  March 8 1 - J u n e  30 692 5  4 4 9 . 0 0  4 ( 1 2 , 4 3 7 . 3 )

FY 8 1  P r o j e c t e d  S h o r t f a l l  ( 4 0 0 . 0 )

T h e  a c t u a l  FY 8 1  A F D C  c a s e l o a d  has c o n t i n u e d  t o  i n c r e a s e  e a c h  m on th  b e g i n n i n g  J u l y  
1 9 8 0 .  H o w e v e r ,  t h e  a c t u a l  12  m on th  c a s e l o a d  a v e r a g e  w i l l  be  l e s s  t h a n  t h e  c a s e l o a d  
f u n d e d  i n  t h e  FY 8 1  a u t h o r i z a t i o n  ( 6 8 3 5  A u t h .  v s .  660 0  A c t u a l ) .  T h e  p r o j e c t e d  A F D C

( c o n t i n u e d )
I V .  DATE A p r i l  3 .  1 9 8 1___________ PREPARED BY Ma^on An de rs on.Mcf f ^ A ncjersQ

AGENCY Dppart.mpnt. n f  Hp.al t.h. an r i -Sn r i a l  S p r v i r p s  
Original: Legislative Finance PHONE 4 6 5 - 3 3 3 1
cc:

Legislative n u a n c e  r n u i \ c ___________________ j_____________________ j  *

Budget and Management
Prime Sponsor (First Legislator Named) ^  ‘ • / v

3 3 - 0 0 1  I Rev. 1 2 / 8  0 )



s h o r t f a l l  o f  S 4 0 0 . 0  i s  a t t r i b u t e d  to  i n s u f f i c i e n t  f u n d i n g  f o r  t h e  A F D C  g r a n t  i n ­
c r e a s e  l e g i s l a t e d  i n  S C S C S H B  9 6 8 .  S C S C S H B  968 a u t h o r i z a t i o n  ( 4 0 4 7 . 3 )  i n c l u d e s  
t h e  a p p r o x i m a t e  c o s t  o f  t h e  J u l y  1 ,  1 9 8 0  "COLA" i n c r e a s e  ( 1 4 . 3 a' ) ;  b u t  d o e s  n o t  
i n c l u d e  f u n d i n g  f o r  t h e  J a n u a r y _ 1_ ,  1 9 8 1  " b a s e"  i n c r e a s e .  T h e s e  f u n d s  were a p ­
p a r e n t l y  n o t  a p p r o p r i a t e d  d u e  t o  o v e r s i g h t .  • I n  su m mar y ,  t h e  p o t e n t i a l  s u r p l u s  
c a u s e d  b y  t h e  r e d u c e d  c a s e l o a d  a v e r a g e  d o e s  n o t  c o m p l e t e l y  o f f s e t  t h e  u n d e r -  
f u n d i n g  c o n t i t i o n  o f  t h e  S C S C S H B  968 a p p r o p r i a t i o n  w h i c h  n e g l e c t e d  t h e  c o s t  a s s o ­
c i a t e d  w i t h  t h e  J a n u a r y  1 ,  1 9 8 1  b a s e  i n c r e a s e .

A FY  8 1  " d e l e t e  a n d  a d d "  S u p p l e m e n t a l  a d d s  2 0 0 . 0  G . F .  f r o m  O l d  Age A s s i s t a n c e  B R U .  
T h i s  g e n e r a l  f u n d  a d d i t i o n  i s  m a t c h e d  b y  2 0 0 . 0  a p p r o p r i a t i o n  i n  f e d e r a l  r e c e i p t s .



- FISCAL NOTE

REQUEST
Bill/Resolution No. House Bi11 No; 358Title "An Act making a supplementa l appro . to  t h e  D e p a r t m e n t  o t  H e a l t h  & b o c .  b v c s ;
Requested by R u l e s  C o m m i t t e e  hv R e q u e s t  o f  t h e  G o v e r n o r .D a te ,  4 / 3 / 8 1

II. FISCAL DETAIL' 
Agency Affected D e p a r t m e n t  o f  H e a l t h _ a n d  S n r - ia l .  S e r v i c e s
Program Category Affected S n r i a l  S p r v i r p <~.
BRU, Program, or Subprogram(s) Affected Old Ag e  A s s i s t a n c e
(Note: I f  more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f  Dollars) .

FY 81 FY 82 FY 83 FY 84 F Y  85 F Y :86

100 PERSONAT. SERVICES -
200 T R A V E L •

300 C O N T R A C T U A L •
• *

400 ... COMMODITIES
500 EQUIPMENT
600 L A N D  &  STRUCTURES
700 GRANTS. CLAIMS. ETC. (200.0)

TOTAL (200.0 )

FUNDING (Thousands o f  Dollars)
G E N E R A L  F U N D (200.0)
F E D E R A L  F U N D S
O T H E R  (Specify Fund Source)

• <

•

POSITIONS 

FULL TIME -0-
PART TIME
T E M P O R A R Y

III . ANALYSIS (See Fiscal Note Preparation Instructions, Section I II )  
Summary o f  FY 8 1  O A A :

FY 8 1  FCC  A u t h o r i z a t i o n  
HB 60 F u n d i n g
FY 8 1  A c t u a l  J u l y  8 0 - F e b .  8 1  
FY 8 1  P r o j .  March 8 1 - J u n e  8 1  

F T  8 1  P r o j e c t e d  S u r p l u s

C a s e l o a d

2266

. 2 1 9 2  
2 2 4 1

A v e r a g e
Paymen t Mo nths

1 6 4 . 7 3 12

1 5 0 . 0 8 8
1 5 4 . 1 0 4

T o t a l

4 , 4 7 9 . 5
4 4 . 1

( 2 . 6 3 5 . 4 )
( 1 . 3 8 1 . 4 )  

+ 5 0 6 . 8

T h e  a c t u a l  FY 8 1  OAA e x p e n d i t u r e  w i l l  be  l e s s  t h a n  f u n d e d  i n  t h e  FY 8 1  a u t h o r i z a t i o n .  
T h e  p r o j e c t e d  s u r p l u s  b a l a n c e  i s  a r e s u l t  o f  b o t h  c a s e l o a d  an d  a v e r a g e  m o n t h l y  p a y -

j.-.c yJ , •  . - c v v /—  ( c o n t i n u e d )
I V .  D A T E  A o r i l  3. 1981. .PREPARED BY Masnn Anriprsnn AGENCY D e p a r t m e n t  o f  H e a l t h  an d  S o c i a l  S e r v i ces
Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

PHONE 465 -3331

33 -0 0 1  (Rev. 1 2 / 8 0 )



'merits b e i n g  s l i g h t l y  l e s s  t h a n  o r i g i n a l l y  b u d g e t e d .

A FY 8 1  " d e l e t e  & a dd "  s u p p l e m e n t a l  d e l e t e s  2 0 0 . 0  6 . F .  fr o m  O l d  A g e  A s s i s t a n c e  
BRU a n d  a d d s  2 0 0 . 0  G . F .  t o  t h e  A s s i s t a n c e  P aymen ts  B R U / A F D C  c o m p o n e n t .
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March 2 7 ,  1 9 8 1

H o n o r a b l e  Sam C o t t e n  
C h a i r m a n ,  H o u s e  F i n a n c e  C o m m it t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
Pouch V
J u n e a u ,  A l a s k a  9 9 8 1 1

Amendment t o  HB 358  
V a r i o u s  A p p r o p r i a t i o n  A d j u s t m e n t s  
D e p a r t m e n t  o f  H e a l t h  an d  S o c i a l  

S e r v i c e s  & D e p a r t m e n t  o f  L a b o r  
F o r  A d d i t i o n a l  Program C o s t s

D ear  R e p r e s e n t a t i v e  C o t t e n :

P l e a s e  r e v i s e  KB 3 5 8  t o  i n c l u d e  t h e  f o l l o w i n g  a d j u s t m e n t s :

1 .  D e l e t e  S e c t i o n  2 a n  a p p r o p r i a t i o n  f o r  $ 6 9 , 5 0 0  g e n e r a l  f u n d s  t o  t h e  
D e p a r t m e n t  o f  H e a l t h  an d  S o c i a l  S e r v i c e s ,  D i v i s i o n  o f  S o c i a l  S e r ­
v i c e s ,  t o  p a y  a d d i t i o n a l  FY 8 1  p ro gr am c o s t s  i n  t h e  K o t z e b u e  a r e a .

f T h e  D e p a r t m e n t  ha s  a d v i s e d  t h a t  S o c i a l  S e r v i c e s  c an  c o n t i n u e  t o  be
p r o v i d e d  t h r o u g h o u t  t h e  r e g i o n  w i t h  e x i s t i n g  f u n d s .

2 .  C h a p t e r  1 2 0 ,  S LA  8 0 ,  s e c t i o n  5 1  s h o u l d  be  amended as  f o l l o w s :

C a t e g o r y :  S o c i a l  S e r v i c e s ;  P ag e  2 5 ,  L i n e  12

A l l o c a t i o n s  A p p r o p r i a t i o n s  G F  O t h e r

A s s i s t .  P m t s .  3 4 , 1 2 9 , 3 0 0  [ 3 3 , 7 2 9 , 3 0 0 ]  1 9 , 8 8 1 , 0 0 0  [ 1 9 , 6 8 1 , 0 0 0 ]  1 4 , 2 4 8 , 3 ° Q  [ 1 4 , 0 4 8 , 3 0 0 ]

AFDC

2 8 , 4 9 6 , 7 0 0  [ 2 8 , 0 9 6 , 7 0 0 ]

C a t e g o r y :  S o c i a l  S e r v i c e s ;  P a g e  2 8 ,  L i n e  JJ3

O l d  Age A s s i s t .  4 , 2 7 9 , 5 0 0  [ 4 , 4 7 9 , 5 0 0 ]  4 , 2 7 9 , 5 0 0  [ 4 , 4 7 9 , 5 0 0 ]
P mt s .

T h e  p u r p o s e  o f  t h i s  a d j u s t m e n t  i s  t o  f u n d  a p r o j e c t e d  AFDC  s h o r t f a l l  
r e s u l t i n g  from i n s u f f i c i e n t  f u n d i n g  f o r  t h e  A F D C  g r a n t  i n c r e a s e  l e g i s ­
l a t i v e  i n  S C S C S H B  968  i n  1 9 8 0 .  T h e  a c t u a l  FY 8 1  O l d  Age A s s i s t a n c e  
e x p e n d i t u r e  w i l l  be  l e s s  t h a n  f u n d e d  i n  t h e  FY 8 1  a u t h o r i z a t i o n .  T h e  
p r o j e c t e d  s u r p l u s  b a l a n c e  i s  a r e s u l t  o f  b o t h  c a s e l o a d  an d  a v e r a g e  
m o n t h l y  p ayment s b e i n g  s l i g h t l y  l e s s  t h a n  o r i g i n a l l y  b u d g e t e d .  T h e  
P e c e i p t s .  1nd i n c r e a s e  i n  A F D C  w i l 1  be  matc hed  by $ 2 0 0 , 0 0 0  i n  f e d e r a l
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3 .  C h a p t e r  1 2 0 ,  S LA  8'J, S e c t i o n  5 1  s h o u l d  be  amend ed  as  f o l l o w s :

C a t e g o r y :  S o c i a l  S e r v i c e s ;  P a g e  2 9 ,  L i n e  1 6

A l l o c a t i o n s  A p p r o p r i a t i o n s  G F  O t h e r

E m p l o .  S e c u r .  2 6 , 1 3 7 , 8 0 0  [ 2 4 , 4 5 7 , 3 0 0 ]  6 1 9 , 1 0 0  [ 2 0 ^ , 6 0 0 ]  2 5 , 5 1 8 , 7 0 0  [ 2 4 , 2 5 2 , 7 0 0 ]

WIN 1 , 6 8 0 , 5 0 0

C a t e g o r y :  S o c i a l  S e r v i c e s ;  P a g e  2 9 ,  L i n e  25

WIN J3 [ 1 , 6 8 0 , 5 0 0 ]  £  [ 4 1 4 , 5 0 0 ]  _0 [ 1 , 2 6 6 , 0 0 0 ]

T h e  p u r p o s e  o f  t h i s  a d j u s t m e n t  i s  t o  s i m p l i f y  t h e  p r o c e d u r e s  r e q u i r e d  to  
c h a r g e  t h e  E m p l o y m e n t  S e c u r i t y  a n d  WIN p rogr am f o r  c o s t s  i n c u r r e d  b y  e a c h  
pro gram where  a t r a n s f e r  o f  a p p r o p r i a t i o n  w o u l d  be  n e c e s s a r y  t o  r e i m b u r s e  
t h e  p rogr am f o r  t h o s e  c o s t s .  T h e  D e p a r t m e n t s  FY 82 b u d g e t  w i l l  a l s o  be 
s t r u c t u r e d  i n  t h i s  m a n n e r .  T h e  t r a n s f e r  w i l l  a l s o  s t r e a m l i n e  f e d e r a l  
a c c o u n t i n g  a n d  r e p o r t i n g  r e q u i r e m e n t s .

4 .  P l e a s e  a d d  a new s e c t i o n  t o  r ea d  as f o l l o w s :

T h e  sum o f  1 , 3 3 1 , 0 0 0  o f  w h ic h  6 6 5 , 5 0 0  i s  f e d e r a l  f u n d s  a n d  6 6 5 , 5 0 0  
i s  from  g e n e r a l  f u n d s  i s  a p p r o p r i a t e d  t o  t h e  D i v i s i o n  o f  P u b l i c  
A s s i s t a n c e  t o  f u n d  a p r o j e c t  s h o r t f a l l  a t t r i b u t e d  t o  i n s u f f i c i e n t  
f u n d i n g  f o r  t h e  A F D C  g r a n t  i n c r e a s e s  l e g i s l a t e d  i n  SCSC SH B  9 6 8  i n  
1 9 8 0 .

5 .  C h a p t e r  1 2 0 ,  S LA  8 0 ,  S e c t i o n  5 1  s h o u l d  be  amend ed  as  f o l l o w s :

C a t e g o r y :  S o c i a l  S e r v i c e s ,  P ag e  2 9 ,  L i n e  1 6

A p p r o p r i a t i o n  G F  O t h e r

E m p l o y .  S e c u r .  2 4 , 4 5 7 , 3 0 0  4 5 2 , 6 0 0  [ 2 0 4 , 6 0 0 ]  2 4 , 0 0 4 , 7 0 0  [ 2 4 , 2 5 2 , 7 0 0 ]

T h e  p u r p o s e  o f  t h i s  amendment i s  t o  r e p l a c e  f e d e r a l  f u n d s  w i t h  g e n e r a l  
f u n d s  i n  t h e  Unempoyment I n s u r a n c e  c o m p o n e n t  s te m m in g  fr om  a r e d u c t i o n  i n  
f e d e r a l  m o n i e s  a v a i l a b l e  f o r  a d d i t i o n a l  c o m p u t e r  an d  e q u i p m e n t  l e a s e  c o s t  
d u r i n g  t h e  t r a n s i t i o n  p e r i o d  o f  c o n v e r t i n g  t o  D e p a r t m e n t s  new IBM 3 7 0 / 1 4 0  
c o m p u t e r .

6 .  P l e a s e  ad d  a new s e c t i o n  a p p r o p r i a t i n g  $ 2 3 7 , 0 0 0  g e n e r a l  f u n d s  as a 
r e p l a c e m e n t  f o r  f e d e r a l  f u n d s  o r i g i n a l l y  a u t h o r i z e d  o n  RP #80-282 
an d  R P L  #81-60 f o r  t h e  D e p a r t m e n t  o f  L a b o r ,  U n e m p lo y m e n t  I n s u r a n c e
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S ystem  R e d e s i g n  c a p i t a l  p r o j e c t .  T h e  s h o r t f a l l  i n  f e d e r a l  r e c e i p t s  
o n  t h i s  p r o j e c t  i s  d u e  t o  a d e c i s i o n  made b y  t h e  U . S .  D e p a r t m e n t  o f  
L a b o r  t o  n o t  f u n d  a t h i r d  p a r t y  c o m p u t e r  o p e r a t i o n s  c o n t r a c t  made by 
t h e  A l a s k a  D e p a r t m e n t  o f  L a b o r  i n  o r d e r  t o  m eet  a l e g i s l a t i v e  d e a d ­
l i n e  o f  O c t o b e r  1 ,  1 9 8 0  f o r  i m p l e m e n t a t i o n  o f  t h e  new U n e m p lo y m e n t  
I n s u r a n c e  l a w .  T h a t  c o n t r a c t  p r o v i d e d  a n  i n t e r i m  t r a i n i n g  an d
o p e r a t i o n s  c o m p u t e r  mode so  t h a t  b e n e f i t s  c o u l d  be  p a i d  o n  O c t o b e r  
1 ,  1 9 8 0 .

c c :  J a y  H o g a n ,  L e g i s l a t i v e  F i n a n c e
K e i t h  S p e c k i n g ,  O f f i c e  o f  t h e  G o v e r n o r  
J a l m a r  K e r t t u l a ,  P r e s i d e n t  o f  t h e  S e n a t e  
J i m  D u n c a n ,  S p e a k e r  o f  t h e  H o u s e
D o n a l d  C l o c k s i n ,  C h a i r m a n ,  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  
H o n o r a b l e  D o n  B e n n e t t  a n d  E d  D a n k w o r t h ,  C o - C h a i r m e n ,  S e n a t e

S i n c e r e l y

D r .  R o n a l d  D .  L e h r  
D i  r e c t o r

F i n a n c e  C o m m it t e e



R e n  L e h r ,  D i r e c t o r
D i v i s i o n  o f  B u d g e t  a n d  M a n a g e m e n t
O f f i c e  o f  G o v e r n o r

DATE:

FILE NO: MAR J. 6 1981

H e l e n  D .  B e i r n e ,  C o m m i s s i o n e r  <
D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s  ]

TELEPHONE NO:

. F Y 8 1  S u p p l e m e n t a l  R e q u e s t  
A p p r o p r i a t i o n  A s s i s t a n c e  
P a y m e n t s ,  A F D C  A l l o c a t i o n  *

EUDGtT AXO KVraC£«£«7
SUBJECT:

T h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  r e q u e s t s  a F Y 8 1  S u p p l e m e n ­
t a l  A p p r o p r i a t i o n  f o r  t h e  A s s i s t a n c e  P ay m e n t s  P r o g r a m  i n  t h e  a m o u n t  o f  
1 3 3 1 . 0  o f  w h i c h  6 6 5 . 5  i s  s t a t e  g e n e r a l  f u n d  a n d  6 6 5 . 5  i s  f e d e r a l  f u n d s .

A F D C  ha s  b e e n  i d e n t i f i e d  a s  a n o n - d i s c r e t i o n a r y  f u n d e d  p r o g r a m .  T h e  
l e g i s l a t i v e  i n t e n t  d i r e c t s  t h e  D e p a r t m e n t  t o  o p e r a t e  t h e  p r o g r a m  a t  t h e  
f u l l  s t a t u t o r y  l e v e l ,  a n d  i f  c a s e l o a d  o r  o t h e r  c o s t  i n c r e a s e s  g e n e r a t e  
t o t a l  p ay m e n t s  v /h ic h  e x c e e d  t h e  a m o u n t  o f  t h e  a p p r o p r i a t i o n ,  t h e  D e p a r t ­
m e n t  may n o t  r e d u c e  t h e  p r o g r a m  w i t h o u t  p r i o r  l e g i s l a t i v e  r e v i e w .

T h e  c u r r e n t  p ro je c te d  A F D C  s h o r t f a l l  o f  $ 1 3 3 1 . 0  i s  a t t r i b u t e d  t o  i n s u f ­
f i c i e n t  f u n d i n g  f o r  t h e  A F D C  g r a n t  i n c r e a s e s  l e g i s l a t e d  i n  S C S C S H B 9 6 8 .  
S C S C S H B 9 6 8  a u t h o r i z a t i o n  i n c l u d e s  t h e  c o s t  o f  t h e  J u l y  1 ,  1 9 8 0  "CO LA " 
i n c r e a s e  ( 1 4 . 3 % ) ;  b u t  d o e s  n o t  i n c l u d e  f u n d i n g  f o r  t h e  J a n u a r y  1 ,  1 9 8 1  
" b a s e "  i n c r e a s e .  T h e  n e e d  f o r . t h e s e  f u n d s  was i d e n t i f i e d  i n  t h e  D e p a r t ­
m e n t ' s  f i s c a l  n o t e  f o r  H B 9 6 8 .  T h e s e  f u n d s  were  a p p a r e n t l y  n o t  a p p r o p r i ­
a t e d  d u e  t o  o v e r s i g h t .  ■ •

A summary o f  t h e  F Y 8 1  A F D C  a u t h o r i z a t i o n :

$ 3 4 3 . 0 0  a v e r a g e  p a y m e n t  x 1 . 1 4 3 %  ( C O L A  i n c r e a s e )  =  3 4 3 . 0 0  +  4 9 . 0 5

A v e r a g e
.. . C a s e l o a d  P a y m e n t  M o n t h s  T o t a l

F Y 8 1  I n i t i a l  R e q u e s t  
F Y 8 1  B u d g e t  A m en dm en t  
F Y 8 1  R e v i s e d  R e q u e s t  
F Y 8 1  F C C  A u t h o r i z a t i o n

7 5 6 4  x  $ 3 4 3 . 0 0  x  _  1 2  
( 7 2 9 )    *

3 1 1 3 3 . 1
( 3 0 0 0 . 0 )

2 8 1 3 3 . 1  
2 8 0 9 6 . 7

-  6 8 3 5  3 4 3 . 0 0  1 2
6 8 3 5  3 4 2 . 5 6  1 2

S C S C S H B 9 6 8

1 .  C o s t  o f  J u l y  1 ,  1 9 8 0  C O L A  i n c r e a s e :

C O L A  C O S T  E S T I M A T E  6 8 3 5  4 9 . 0 5
S C S C S H B 9 6 8  A U T H O R I Z A T I O N  6 8 3 5  4 9 . 3 4 5

12
12

4 0 2 3 . 1
4 0 4 7 . 3

2 .  C o s t  o f  J a n u a r y  1 ,  1 9 8 1  b a s e  i n c r e a s e : 3 7 4 0 . 0  ‘

1 0 / 7 9 )



S ummary

F Y S 1  F C C  +  S C S C S H B 9 6 8  A u t h .  6 8 3 5  ' $ 3 9 1 . 9 0 *  1 2  • 3 2 1 4 4 . 0
C u r r e n t  F Y 8 1  P r o j e c t e d  N e e d  6 6 6 0  4 1 8 . 8 6  1 2  3 3 4 7 5 . 0

S h o r t f a l l / S u p p l e m e n t a l  N e e d  ( 1 7 5 )  2 6 . 9 6  ( 1 3 3 1 . 0 )

* 3 4 2 . 5 6  +  4 9 . 3 4 5  ( F C C  A u t h . )  ( 1 4 . 3 %  C O L A )

T h e  " c u r r e n t "  F Y 8 1  A F D C  p r o j e c t i o n  c o n t i n u e s  t o  f o r e c a s t  c a s e l o a d  i n ­
c r e a s e s  e a c h  m o n t h ;  b u t  a t  a s l i g h t l y  r e d u c e d  1 2  m o n t h  a v e r a g e  t o t a l  
( 6 6 6 0  v s .  6 8 3 5 ) .  H o w e v e r ,  t h i s  r e d u c e d ,  c a s e l o a d  a v e r a g e  d o e s  n o t  o f f -  . 
s e t  t h e  u n d e r - f u n d i n g  c o n d i t i o n  o f  t h e  S C S C S H B 9 6 8  a p p r o p r i a t i o n  w h i c h  
n e g l e c t e d  t h e  c o s t  a s s o c i a t e d  w i t h  t h e  J a n u a r y  1 ,  1 9 8 1  b a s e  i n c r e a s e .
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d e c e i v e d

''MEMORANDUM m a r i3 isejState of Alaska
TO:

FROM:

March 1 1 ,  1 9 8 1  

257

FY 81  S u p p l e m e n t a l  B u d g e t  
R e q u e s t  -  S o c i a l  S e r v i c e s  
B R U ,  N o r t h w e s t e r n  R e g io n '

On  D e c e m b e r  1 5  a s u p p l e m e n t a l  b u d g e t  r e q u e s t  f o r  $ 6 9 . 5  was s u b m i t t e d  
f o r  f u n d i n g  w h i c h  was i n a d v e r t e n t l y  n o t  a p p r o p r i a t e d  f o r  c o n t r a c t i n g  
w i t h  M a u n e l u k ,  b u t  w h i c h  h a d  b e e n  removed  fr om  t h e  N o r t h w e s t e r n  R e g i o n  
C o m p o n e n t  o f  t h e  S o c i a l  S e r v i c e s  B R U .  We a r e  a t  t h i s  t i m e  w i t h d r a w i n g  
t h a t  s u p p l e m e n t a l  r e q u e s t .

P r o j e c t i o n s  as  o f  F e b r u a r y  28 i n d i c a t e  t h a t  s o c i a l  s e r v i c e s  c an  c o n t i n u e  
t o  be  p r o v i d e d  t h r o u g h o u t  t h e  r e g i o n  w i t h  e x i s t i n g  f u n d s .  T h i s  i s  
p o s s i b l e  b e c a u s e  i t  was n e c e s s a r y  t o  h o l d  s e v e r a l  p o s i t i o n s  v a c a n t  
f o r  s e v e n  m o n th s  d u e  t o  u n d e r f u n d i n g ;  a n d  by t r a n s f e r r i n g  $ 6 . 0  from 
c o n t r a c t u a l  a n d  c o m m o d i t i e s  t o  t r a v e l  by a r e v i s e d  p r o g r a m  w h i c h  was 
p r e v i o u s l y  s u b m i t t e d ,  b u t  i s  s t i l l  p e n d i n g .  S e r v i c e s  t o  t h e  K o t z e b u e  
a r e a  were c o n t i n u e d  on an  i t i n e r a n t  b a s i s  o u t  o f  t h e  Nome o f f i c e  u n t i l  
v a c a n c i e s  no. l o n g e r  were n e c e s s a r y .

I f  t h e  s u p p l e m e n t a l  f u n d i n g  were t o  be a p p r o v e d  now,  t h e  f u n d s  w o u l d  
l a p s e  a t  t h e  e n d  o f  t h e  f i s c a l  y e a r .

c c :  F a m i l y  & Y o u t h  S e r v i c e s

wow m msrnur
Ron L e h r ,  D i r e c t o r  DATE:
D i v i s i o n  o f  B u d g e t  & M anag emen t
O f f i c e  o f  t h e  G o v e r n o r  FILE N0:

& & TELEPHONE NO:

H e l e n  D .  B e i r n e ,  C o m m i s s i o n e r  s u b je c t:

D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s

02-001 A( Rev. 10/7 9)



& "'''•’m e m o r a n d u m State of Alaska

TO: Ron Leh r, D ir e c to r
D iv is io n  of^3udget & Management

T h ru :' Edmmfd n^uHse^k, Commissioner 
si-jiiLt** • ' Department o f Labor

t f ' ? o k ?  D ir e c to r  
A d m in is t ra t iv e  S e rv ice s  D iv is io n  

' Department o f  Labor

DATE: March 1 7 ,  1 9 8 1

FILE NO: FM 3 _ 3 5 < 9 3 °

S O  3  0  7 * 7  2 3 7 .  
TELEPHONE NO: 4 6 5 - 2 7 2 0  TUP4 &5'

s u b je c t:  U n e m p l o y m e n t  I n s u r a n c e
F Y  8 1  O p e r a t i n g  a n d  C a p i t a l  
P r o j e c t  S u p p l e m e n t a l

rV.-v.

.*• *• ;-4fc *

A t t a c h e d  . a r e  t h e  n e c e s s a r y  forms and b a c k - u p  d o c u m e n t a t i o n  f o r  s u p p l e -  
r e n t a l  b u d g e t  r e q u e s t s  t o  i n c r e a s e  b o t h  t h e  U n e m p lo y m e n t  I n s u r a n c e  ( U I )
F Y  8 1  O p e r a t i n g  B u d g e t  and t h e  U I  Systems R e d e s i g n  C a p i t a l  P r o j e c t .  T h e  

;I " ' t o t a l  n e e d  i n  G e n e r a l  F u n d s  i s  $ 4 8 5 , 0 0 0 .  As t h e  a u t h o r i z a t i o n  was 
' '  o r i g i n a l l y  a p p r o v e d  as  f e d e r a l  f u n d s ,  t h i s  r e q u e s t  c an  be i m p l e m e n t e d  as  
\  a " f u n d i n g  c h a n g e "  o n l y . .

s O
T h e  s h o r t f a l l  i n  t h e  o p e r a t i n g  b u d g e t  o f  $ 2 4 8 , 0 0 0  i s d i r e c t l y  r e l a t e d  
t o  t h e  a d d i t i o n a l  c o m p u t e r  a n d  e q u i p m e n t  l e a s e  c o s t s  f o r  d u a l  o p e r a t i o n s  
o f  o u r  IBM 3 6 0 / 4 0  a n d  t h e  IBM 3 7 0 / 1 4 8  c o m p u t e r s  f o r  t h e  p e r i o d  O c t o b e r ,  
1 9 8 0  t h r o u g h  M a y ,  1 9 8 1 .  D u a l  r u n n i n g  o f  t h e  c o m p u t e r s  i s  n e c e s s a r y  
u n t i l  a l l  DOS D a t a  P r o c e s s i n g  p r o g r a m s  from t h e  " o l d "  c o m p u t e r  ar e  
c o n v e r t e d  t o  t h e  new c o m p u t e r l s  OS l a n g u a g e .  The  s h o r t f a l l  i n  t h e  
c a p i t a l  p r o j e c t  o f  $ 2 3 7 , 0 0 0  j s  d u e ' t o  t h e  f e d e r a l  u n d e r f u n d i n g  o f  a 
t h i r d  p a r t y  c o m p u t e r  o p e r a t i o n s P f o n t r a c t .  Ufh o r d e F T c T m e e r ' t T l e  1 e g 1  s i a -  
t l v e  d e a d l i n e  o f  O c t o b e r  1 ,  1 9 8 0  f o r  i m p l e m e n t a t i o n  o f  t h e  new U n e m p l o y ­
ment  I n s u r a n c e  L a w ,  t h e  a g e n c y  h a d  t o  c o n t r a c t  w i t h  a t h i r d  p a r t y ,
M a r t i n  M a r i e t t a ,  f o r  c o m p u t e r  s e r v i c e s  as t h e  new c o m p u t e r  was n ot  y e t  
o p e r a t i o n a l .  T h i s  c o n t r a c t  p r o v i d e d  an  i n t e r i m  t r a i n i n g  an d  o p e r a t i o n s  
c o m p u t e r  mode so t h a t  b e n e f i t s  c o u l d  be p a i d  on  O c t o b e r  1 ,  1 9 8 0 .

R e q u e s t e d  A c t i o n

We r e q u e s t  t h e  B u d g e t  R e v i e w  C o m m i t t e e  a p p r o v a l  o f  t h e s e  S u p p l e m e n t a l  
r e q u e s t s .  We w o u l d  be  p l e a s e d  t o  meet  w i t h  y o u  t o  d i s c u s s  t h i s  t r a n s ­
m i t t a l  o r  t o  p r o v i d e  f u r t h e r  i n f o r m a t i o n .

B a c k g r o u n d

D u r i n g  t h e  1 9 7 9 / 1 9 8 0  A l a s k a  l e g i s l a t i v e  s e s s i o n ,  a c o m p r e h e n s i v e  re ­
v i s i o n  t o  t h e  A l a s k a  U n e m p l o y m e n t  I n s u r a n c e  law was p a s s e d .  T h e  
A l a s k a  law was i n  d e s p e r a t e  n e e d  o f  r e v i s i o n  t o  meet  s t a t e  n e e d s  f o r  

. t a x  e q u l t a b i l i t y ,  a n d  f u n d  s o l v e n c y ,  a n d  t o  a p p r o a c h  n a t i o n a l  g u i d e l i n e s  
f o r  b e n e f i t  a d e q u a c y .  T h e  law c h a n g e  r e s u l t e d  a f t e r  y e a r s  o f  work b y  
A l a s k a  a n d  f e d e r a l  r e g i o n a l  o f f i c e  E m p l o y m e n t  a n d  T r a i n i n g  A d m i n i s t r a t i o n  
( E T A )  s t a f f s .  D u r i n g  t h e  same p e r i o d ,  t h e r e  was a c o n c e r t e d  e f f o r t  to  
u p g r a d e  t h e  A l a s k a  a g e n c y  c o m p u t e r  c a p a b i l i t y .  We were l i t e r a l l y  i n  
t h e  c o m p u t e r  " d a r k  a g e s . "  We ha d  a n  IBM 3 60 /4 0  w h ic h  was l o n g  o v e r d u e  
f o r  r e p l a c e m e n t .  ■•••• .

RECEIVED
MAR 1 7 1981

BUDGET WO WK*GE«E»T

02-001 A(Rev.l 0/79)
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R o n  L e h r ,  D i r e c t o r  
Ma rch  1 7 ,  1 9 8 1  
P a g e  - 2 -

When t h e  new A l a s k a  U n e m p l o y m e n t  I n s u r a n c e  P ro gr am  was s i g n e d  i n t o  la w 
i n  March  1 5 ,  1 9 8 0 ,  a n  e x t r e m e l y  t i g h t  t i m e t a b l e  was e s t a b l i s h e d  f o r  
i m p l e m e n t a t i o n .

C o m p r e h e n s i v e  B e n e f i t s  S yste m R e d e s i g n  by O c t o b e r  1 ,  1 9 8 0
C o m p r e h e n s i v e  T a x  S y s t e m  r e d e s i g n  by  A p r i l  1 ,  1 9 8 1

• T o  make m a t t e r s  m or e  c o m p l e x ,  a f t e r  m o n t h s  o f  e f f o r t  t o  e f f e c t  a c o n ­
s o l i d a t i o n  o f  E S D ' s D a t a  P r o c e s s i n g  w i t h  t h e  D e p a r t m e n t  o f  A d m i n i s t r a ­
t i o n ' s  D i v i s i o n  o f  D a t a  P r o c e s s i n g ,  we were n o t i f i e d  by  C o m m i s s i o n e r  
W i l l i a m  H u d s o n  t h a t  t h e  c o n s o l i d a t i o n  p l a n s  w o u l d  b e  d e f e r r e d .  An IBM 
3 7 0 / 1 4 8 .  h ad  t o  be i m m e d i a t e l y  p u r c h a s e d  on t h e  o p e n  m a r k e t  and  i n s t a l l e d  
t o  a c c om m o dat e  t h e  new B e n e f i t s  S y s t e m .  T h e  p r e s s u r e  on  t h e  A l a s k a  
a g e n c y  was t r e m e n d o u s .  T o  o u r  k n o w l e d g e ,  s u c h  a t i m e t a b l e  h ad  n e v e r  
b e f o r e  b e e n  a c h i e v e d  b y  a n y  s t a t e  f o r  new t a x  a n d  b e n e f i t  p ro g r a m s  

“  a l o n g  w i t h  t h e  i n s t a l l a t i o n  o f  a new c o m p u t e r  s y s t e m .  T o  d a t e ,  p r o g r e s s  
j h a s  b e e n  e x c e l l e n t .  B e n e f i t s  were p a i d  on s c h e d u l e  O c t o b e r  1 ,  1 9 8 0 .

A  T h e  new c o m p u > r  was i n s t a l l e d  a n d  t h e  new B e n e f i t s  S y s te m  was o p e r a ­
t i o n a l  on  i t  b y  D e c e m b e r  1 ,  1 9 8 0 .  O u r  s c h e d u l e  shows t h a t  we w i l l  
a c c o m p l i s h  t h e  t a x  r e v i s i o n s  on s c h e d u l e .  Manag emen t had t o  a c t  d e ­
c i s i v e l y  t o  meet t h e s e  d e a d l i n e s .  I t  was r e c o g n i z e d  t h a t  c o s t s  f o r  a 
s h o r t  p e r i o d  w o u l d  be  h i g h  b u t  n e c e s s a r y  t o  meet  o b j e c t i v e s .  At  t h e  
same t i m e ,  d u r i n g  FY * 8 1 ,  t h e  A l a s k a  a g e n c y  was c a u g h t  i n  a.  c o s t  s q u e e z e  
d u e  t o  f e d e r a l  f o r m u l a  r e d u c t i o n  t o  A d m i n i s t r a t i v e ,  S t a f f  and  T e c h n i c a l  
(A S & T )  f u n d i n g .  S i m p l y  n o t  e n o u g h  f e d e r a l  money was made a v a i l a b l e  t o  

-  i c o v e r  n e c e s s a r y  c o s t s .

~ F o l l o w i n g  a r e  b a c k g r o u n d  f a c t s  on  o u r  S u p p l e m e n t a l  B u d g e t  R e q u e s t s :

i 1 .  A l a s k a  h a s  d o c u m e n t e d  t h i s  f u n d i n g  n e e d  to  t h e  f e d e r a l  r e g i o n a l
;-i o f f i c e  ( E T A )  t h r o u g h  c o r r e s p o n d e n c e  and  S u p p l e m e n t a l  B u d g e t

R e q u e s t s .  S p e c i f i c  n e e d s  h a v e  n o t  b ee n  i n d i v i d u a l l y  a d d r e s s e d .
What we have  r e c e i v e d  i s  a b o t t o m  l i n e  w h i c h  i s  f i n a n c i a l l y  
i m p o s s i b l e  t o  l i v e  w i t h .

2 .  A l a s k a  u s e d  a n y  a n d  a l l  a v a i l a b l e  p r o g r a m  r e s o u r c e s ,  i n c l u d i n g  i t s  
f e d e r a l  a n t i - r e c e s s i o n a l  p r o g r a m  f u n d  a l l o c a t i o n  t o  o f f s e t  t h e s e  
c o s t s .  I n  o r d e r  t o  s t a y  w i t h i n  t h e  v e r y  l i m i t e d  b u d g e t  t h e  a g e n c y  
h a s  t a k e n  a l l  p o s s i b l e  s t e p s  to  c o n t r o l  c o s t s  i n  t h e  E T A  p r o g r a m s .  
T r a v e l ,  e q u i p m e n t  p u r c h a s e s ,  a n d  new s t a f f  h i r e s  h a v e  a l l  b e e n  r e ­
s t r i c t e d  t o  k e e p  t h e  a g e n c y  c o s t  o v e r r u n  to  a m i n i m u m .

3 .  T h e  c o s t s  o f  l a w  c h a n g e s  and  c o m p u t e r  c o n v e r s i o n ,  w h i l e  h i g h  f o r  
t h e  y e a r  o f  i m p l e m e n t a t i o n ,  were r e a s o n a b l e  a n d  p r o p e r ,  a n d  p r o b a ­
b l y  l o w e r  t h a n  1 f  t h e  i m p l e m e n t a t i o n  was made  o v e r  a l o n g e r
t i m e  p e r i o d .



R o n  L e h r ,  D i r e c t o r  
Mar ch  1 7 ,  1 9 8 1  
P a g e  - 3 -

4 .  I t  was n e c e s s a r y  t o  c o n t r a c t  w i t h  a d a t a  s e r v i c e  com p an y  t o  h a n d l e  
t h e  I n t e r i m  s y s t e m  a n d  p r o c e s s i n g  w o r k .  M a r t i n  M a r i e t t a  Da ta  
Sy s te m s  i n  F l o r i d a  was s e l e c t e d  t o  p r o v i d e  r e s o u r c e  t i m e  f o r  " h a n d s  
o n "  u s e r  t r a i n i n g  a n d  t o  a l l o w  f o r  t h e  i n t e r i m  p ay m e n t  o f . b e n e f i t s  
from  O c t o b e r  1 ,  1 9 8 0  t o  D e c e m b e r  1 ,  1 9 8 0 ,  a t  w h i c h  t i m e  o u r  3 7 0 / 1 4 8  
c o m p u t e r  was o p e r a t i o n a l .  .

5 .  T h e  U . S .  E m p l o y m e n t  and T r a i n i n g  A d m i n i s t r a t i o n  ( E T A )  i m p l e m e n t e d
a new f u n d i n g  f o r m u l a  f o r  A d m i n i s t r a t i v e  S e r v i c e s  s u p p o r t  f u n c t i o n s  
n a t i o n w i d e .  I n  t h e  new f o r m u l a  A l a s k a  was l i m i t e d  t o  a 2 %  i n c r e a s e  
o v e r  i t s  p r e v i o u s  y e a r  a l l o c a t i o n  i n  A d m i n i s t r a t i v e  S e r v i c e s  
f u n d i n g .  W i t h  a c o n s e r v a t i v e  1 1 %  i n f l a t i o n  f a c t o r ,  o u r  a g e n c y  
t o o k  an  e f f e c t i v e  9 %  f u n d i n g  c u t  1 n  a y e a r  when o ur  c o s t s  were 
e x t r a  h i g h .

F o r  b o t h  s u p p l e m e n t a l  r e q u e s t s  a l l  a l t e r n a t i v e s  h a v e  b e e n  p u r s u e d  1 n  
t r y i n g  t o  o b t a i n  f e d e r a l  f u n d i n g .  T h e  f i n a l  r e f u s a l  f o r  a d d i t i o n a l  
f u n d i n g  fr o m  R e g i o n  X was r e c e i v e d  on  F e b r u a r y  1 9 ,  1 9 8 1 .

A t t a c h m e n t s



STATE "OF ALASKA
O f f i c e  o f  the Governor
Budget & Management D1v. F Y  ' 8 1  

R E V I S E D  PROGRAM SUMMARY

CA T"G OR Y S o c i a l  S e r v i c e s
COVE*1 PROGRAM E m p l o y m e n t  S t a b i l i z a t i o n .
A G E N G V L a b o r  • *
D I V I S I O N E m p l o y m e n t  S e c u r i t y
B U D G E T  R E Q U E S T  U N I T E m p l o y m e n t  S e c u r i t y
A P P R O P R I A T I O N
A L L O C A T I O N

F C C S a l a r y T h i s

BRU COMPONENTS
initial

AUTHORIZATION
Increase

RP
WIN
RP

Request
RP. RP RP RP RP

AMENDED
AUTHORIZATION

Employment ■
Services 8 , 9 0 6 . 6 6 7 3 .5 9 , 5 8 0 . 1

Unemployment
Insurance 1 1 , 0 7 1 . 7 ”867.8" 1 1 , 9 3 9 . 5

Fraud Invest. 4 6 2 . 0 4 5 . 5 5 0 7 . 5
CETA Services 1 , 2 8 3 . 6 1 , 2 8 3 . 6
ESD Director's
Office 3 3 4 . 6 3 4 . 6 3 6 9 . 2

DP Applications 1 , 4 3 2 . 3 1 1 7 . 7 l ; b 5 0 . 0
DP Operations 9 6 6 . 5 6 1 . 1 1 , 0 2 7 . 6
WIN -0- 1 , 7 3 8 . 3 1 , 7 3 8 . 3

TOTAL 2 4 , 4 6 7 . 3 1 , 8 0 0 . 2 1 , 7 3 8 . 3 - 0 - 2 7 , 9 9 5 . 8
FEDERAL RECEIPT 1 9 , 8 3 1 . 6 1 , 5 6 3 . 8 1 , 3 0 9 . 1 < 2 4 8 . 0> 2 2 , 4 5 6 . 4
G/F MATCH 1 4 5 . 5 1 4 5 . 5
GENERAL FlJND 204.6" 1 6 . 7 2 8 3 . 7 2 4 8 . 0 7 5 3 . 0
I/A RECEIPTS 3 , 5 2 1 . 7 2 0 4 . 0 3 , 7 2 5 . 7
PROGRAM RECEIPT 6 6 8 . 6 6 6 8 . 6
T & B 2 3 0 . 9 1 6 . 7 2 4 6 . 6

.

FULL TIME 4 0 5 . 0 2 0 . 0 4 2 5 . 0
p a r t  T i m e 1 2 4 . 0 2 . 0 1 2 6 . 0
t e m p o r a r y 8 . 0 8 . 0
m a n - m o n t h s 6 , 9 5 0 . 0 2 6 0 . 0 , 6 , 2 1 0 . 0

11
• 0 1 - 1 0 4 0  ( R e v i s e d  March* 1 9 7 9 )  ( A c t i o n  #210-2)



jjljij:
S T A T E  OF AL ASKA

i f lljjjj;!
CA TEG O R Y S o c i a l  S e r v i c e s

O f f i c e  o f  t h e  G o v e r n o r C O V E R  PROGRAM E m p l o y m e n t  S t a b i l i z a t i o n  .•
B u d g e t  & M an ag emen t D i v . * AGENCY L a b o r

D I V I S I O N E m p l o y m e n t  S e c u r i t y
R E V I S E D  PROGRAM SUMMARY B U D G E T  R E Q U E S T  U N I T E m p l o y m e n t  S e c u r i t y

BY B U D G E T  COMPONENT U n e m p l o y m e n t  I n s u r a n c e
B U D G E T  COMPONENT A P P R O P R I A T I O N E m p l o y m e n t  s e c u r i t y

A l l o c a t i o n U n e m p l o y m e n t  I n s u r a n c e

07 25 6 2 1 0 S a l a r y  T h i s
I N I T I A L

A U T H O R I Z A T I O N
I n c r e a s e

RP
R e q u e s t

RP RP RP RP RP RP
AMENDED 

A U T H O R IZATIOr
O l P e r s o n a l  S e r v i c e s 6 , 7 5 3 . 4 6 7 3 . 2 7 , 4 2 6 . 6
0 2 T r a v e l 1 4 8 . 0 1 4 8 . 0
0 3 C o n t r a c t u a l 3 , 8 4 4 . 5 1 9 4 . 6 4 , 0 3 9 . 1
0 4 C o m m o d i t i e s 1 5 7 . 3 1 5 7 . 3
0 5 E q u i p m e n t 7 3 . 4 7 3 . 4
0 6 L a n d s , B u i l d i n g s 9 5 . 1 9 5 . 1
0 7 G r a n t s . C l a i m s
0 8 M i s c e l l a n e o u s

T O T A L 1 1 , 0 7 1 . 7 8 6 7 . 8 0 1 1 , 9 3 9 . 5
1 0 0 2 F e d e r a l  R e c e i p t 1 1 , 0 7 1 . 7 8 6 7 . 8 < 2 4 8 . 0> 1 1 , 6 9 1 . 5
1 0 0 3 G / F  Match
1 0 0 4 G e n e r a l  F u n d 2 4 8 . 0 2 4 8 . 0
1 0 0 5 1 / A  R e c e i p t s  •
1 0 2 8 P r o g r a m  R e c e i p t

1 5 F u 1 1  T i m e 1 6 4 . 0 1 6 4 . 0
1 6 P a r t  T i m e 1 0 3 . 0 1 0 3 . 0
1 7 T e m p o r a r y 8 . 0 8 . 0
1 8 M a n - M o n t n s 2 , 8 7 4 . 0 2 , 8 7 4 . 0

h «•

0 1 - 1 0 4 1  ( R e v i s e d  M a r c h ,  1 9 7 9 )  ( A c t i o n  #210-2)



TO T A L
F E D E R A L  R E C E I P T 1 , 2 4 3 . 3 5 5 6 . 7 < 2 3 7 . 0>
G 7 K  MATCH
G E N E R A L  FUND
I /A R E C E I P T S  
PROGRAM R E C E I P T

TEMPORARY

CA TEG ORY S o c i a l  S e r v i c e s  • ' ■
CO V ER  PROGRAM E m p lo y m e n t  S t a b i l i z a t i o n  ..
AGENCY L a b o r  * '
D I V I S I O N E m p lo y m e n t  S e c u r i t y
B U D G E T  R E Q U E S T  U N I T U I  Systems R e d e s i q n
A P P R O P R I A T I O N U I  Systems R e d e s i g n
A L L O C A T I O N

1 , 5 6 3 . 0

2 3 7 . 0

F U L L  T IM E

R E V I S E D  PROGRAM SUMMARY

STATE OF ALASKA FY '81
O f f i c e  o f  the Governor
Budget & Management D iv .  C ap i t a l  P r o j e c t

RP 8 0 - 2 8 2  R P L  8 1 - 6 9  T h i s

BRU COMPONENTS 
U I  Systems 

R e d e s i  gn

I N I T I A L
A U T H O R I Z A T I ON

1 , 2 4 3 . 3 "

RP A U T H O R I Z A T I O N

0 1 - 1 0 4 0  (Rev ised  March, 1>79)



0 3 C o n t r a c t u a l
0 4 C o m m o d i t i  e s 
O S E q u i p m e n t
Q 6 L a n d s , B u i I d i  ngs
Q 7 G r a n t s . C l a i m s
O B M i s c e l l a n e o u s

6 8 9 . 5 8 2 3 . 9
1 2 3 . 8
4 3 0 . 0

< 5 0 . 8>
< 2 1 9 . 6>

1 , 8 0 0 . 0
1 0 0 2 F e d e r a 1  R e c e i
1 0 0 3 G / F  Match
1 0 0 4 G e n e r a l  F u n d
1 0 0 5 1 / A  R e c e i p t s
1 0 2 8 P r o g r a m  R e c e i p t

2 3 7 . 0 2 3 7 . 0

STATE':%  ALASKA
O f f i c e  o f  the Governor
Budget & Management D iv .

FY ' 8 1  Hi

C a p i t a l  P r o j e c t

R E V I S E D  PROGRAM SUMMARY 
. B Y

B U D G E T  COMPONENT

c a t e gU r y ' S o c i a l  S e r v i d & i i
CO V ER  PROGRAM E m p l o y m e n t  S t a b i l i z a t i o n
AGENCY
D I V I S I O N

Labor

B U D G E T  R E Q U E S T  U N I T
Em p l o y m e n t  S e c u r i t y
U I  Systems R e d e s i g n

B U D G E T  COMPONENT
A P P R O P R I A T I O N U I  Syst ems R e d e s i g n

T O T A L
5 5 6 . 7 < 2 3 7 . 0> 1 , 5 6 3 . 0

RP 8 0 - 2 8 2  R P L  8 1 - 6 9

O l P e r s o n a l  S e r v i c e s  
0 2 T r a v e l

I  N I T  
A U T H O R I Z A T I O N

R e q u e s t  
• RP

AMENDED- 
AUTHOR I Z A T I O

1 , 5 1 3 . 4

1 5 F u l l  T i m e
1 6 P a r t  T im e i

1 7 t e m p o r a r y >
1 8 M a n - M o n t h s 1

0 1 - 1 0 4 1  ( R e v i s e d  M a r c h ,  1 9 7 9 )

\



FY 01 SUPPLEMENTAL REQUEST ANALYSIS

FY 79  
A C T UA L

FY 80 
F I N A L  
A U T H .

FY 80  
A C T U A L

FY 8 1  
G O V .  

B U D G E T

FY 8 1  
I N I T I A L  

A U T H .

FY  3 1  
C U R R E N T  

A U T H .

FY 8 1  
E X P E N D I T U R E S  

+
ENCUMBRANCES  
7 / 1  t o  2 / 2 8

I FY 8 1  
O T H E R  

O B L I G A T I O N S  
7 / 1  t o  2 /28

FY. 8 1  
P R O J E C T E D  

E X P E N D I T U R E S  
+  ENCUMBRANCES 

3 / 1  t o  6 /3 0

FY 8 1  
( D E F I C I T )  
OR EXCES S

FY 82 
C O N T I N U A T I O N  

G O V E R N O R ’ S

P ER S O N A L  S E R V I C E S 5 , 9 8 9 . 8 6 , 5 3 5 . 4 5 , 7 4 6 . 1 6 , 7 5 3 . 4 6 , 7 5 3 . 4 7 , 4 2 6 . 6 3 , 9 7 1 . 1 2 9 7 . 4 3 , 1 5 8 . 1
•

7 , 2 4 6 . 2

T R A V E L 1 1 2 . 0 1 4 1 . 7 1 4 6 . 6 1 4 8 . 0 1 4 8 . 0 1 4 8 . 0 9 3 . 7 1 1 . 7 4 2 . 6 2 2 3 . 1

C O N T R A C T U A L  S E R V I C E S 2 , 4 7 0 . 3 3 , 4 0 6 . 5 3 , 2 1 1 . 2 3 , 8 4 4 . 5 3 , 8 4 4 . 5 4 , 0 3 9 . 2 3 , 2 9 4 . 9 4 3 8 . 5 3 0 5 . 8 3 , 7 8 1 . 5

C O M M O D I T I E S 1 3 4 . 7 1 6 4 . 6 1 5 3 . 2 1 5 7 . 3 1 5 7 . 3 1 5 7 . 3 8 8 . 3 1 1 . 0 5 8 . 0 1 7 6 . 3

E Q U I P M E N T 2 0 . 4 8 4 . 1 8 3 . 7 7 3 . 4 7 3 . 4 7 3 . 4 4 1 . 4 5 . 2 2 6 . 8 1 5 9 . 2

L A N D S ,  B L D G . . . 4 5 . 6 • 1 0 3 . 3 1 0 3 . 3 9 5 . 1 9 5 . 1 9 5 . 1 8 1 . 7 - 0 - 1 3 . 4 - 0 -

G R A N T S ,  C L A I M S . . .

M I S C E L L A N E O U S . 1

T O T A L
8 , 7 7 2 . 8 1 0 , 4 3 5 . 6 9 , 4 4 4 . 2 1 1 , 0 7 1 . 7 1 1 , 0 7 1 . 7 1 1 , 9 3 9 . 6 7 , 5 7 1 . 1 7 6 3 . 8 3 , 6 0 4 . 7 - 0 - 1 1 , 5 8 6 . 3

F E D E R A L  R E C E I P T S 8 , 7 7 2 . 8 1 0 , 4 3 3 . 1 9 , 4 4 2 . 2 1 1 , 0 7 1 . 7 1 1 , 0 7 1 . 7 1 1 , 9 3 9 . 6 7 , 5 7 1 . 1 7 6 3 . 8 3 , 3 5 6 . 7 < 2 4 8 . 0> 1 1 , 5 8 6 . 3

R E Q U I R E D  G F  M A T C H IN G

OT H E R  G E N E R A L  FUND - 0 - - 0 - - 0 - - 0 - - 0 - 2 4 8 . 0

I N T E R - A G E N C Y  R E C E I P T S 2 . 5 2 . 0

A G E N C Y :  L a b o r B R U :  E m p l o y m e n t  S e c u r i t y C O M P O N EN T :  U n e m p l o y m e n t  S e c u r i t y  R E V I S E D :



MEMORANDUM State of Alaska
TO: R o n  Lehr, Director

D ivision of Budget & Management 

O.ffice of the Governor

DATE: Mar ch  1 3 ,  1 9 8 1  ‘
FILE NO:

TELEPHONE NO:
I_ ' Al_

fro m :. Hel e n  u. Beirne . SUBJECT: "Delete and Add" FY81
Commissioner • , •  •• Assistance Payments BRU,

Department of Health. & Social Services AFDC Allocation
••• ' ; Old Age Assistance

The Department of Health and Social Services requests an FY81 "delete 
and add" supplemental appropriation for the Division of Public Assistance.,

This "delete and add" request is identified as follows:

• Appro­ General Other Funds

BRU Allocation priation Fund (Federal)

Old Age Assistance Old A g e  Assistance 4479.5 4479.5 0
Delete G F  and Add to AFDC (200.0) (200.0)

FY81 OAA Amended 4279.5 4279.5

Assistance Payments AFDC 32144.0 16072.0 16072.0

Add 200.0 GF and 200.0 FED 400.0 • 200.0 200.0
FY81 AFDC Amended 32544.0 16272.0 16272.0

AFDC and OAA are identified as nondiscretionary funded programs. The- 

legislative intent directs the Department to operate these programs at 

t h e  full statutory level, and if caseload or other cost increases generate 

total payments whi c h  exceed the amount of the appropriation, the Depart­
me n t  m a y  not reduce the program without prior legislative review.

Summary of FY81 AFDC:

Caseload
%

FY81 FCC Authorization 6835

SCSCSHB-968 "• 6835
FY81 A c tual July 80-Feb. 81 6438

FY81 P r o j . Mar c h  81-June 30 6925

FY81 Projected Shortfall

Average

Payment Months Total

342.56 12 2C096.7
49.35 12 4047.3

390.,39 8 (20106.7)

449.00 4 (12437.3)

(400.0) ■ v .

•*. rv- 
• , « vT h e  actual FY81 AFDC caseload has continued to increase each month/.' 

beginning July 1980. ‘ However, the actual 12 mon t h  caseload average' will.^7 7 ..:! 

b e  less than the caseload funded in the FY81 authorization (6835 Auth. 5,'V . 

vs. 6600 Actual). The projected AFDC shortfall of $400.0 is attributed 

to insufficient funding for the AFDC grant increase legislated in .... / 

SCSCSHB-968. SCSCSHB-968 authorization (4047.3) includes the approximate/:./^-—  
cost of the July 1, 1980 "COLA" increase (14.3%); but does not include \

funding for the January 1, 198 1 . "base" increase. These funds were 

apparently not appropriated d u e  to oversight. In summary, the potential 

surplus caused by the reduced caseload average does not completely " ••/■ . *

R E C E l V & £ f set t^ e un^erfunding condition of the SCSCSHB-968 appropriation whi c h  
neglected the cost associated with the January 1, 1981 base increase..

A R 1 3  1981 . '.



Summary of FY81 O A A : . .. -

.. .. . .. Average •
’ ' • .. • ' : ‘ ' Caseload Payment ’ Months ■ Total

'■ :  - 2 - . • •

FY81 FCC Authorization 2266 .. 164.73 12. 4479.5 ■'
ELB-60 Funding V • • .*!• . 44.1';.
FY81 Actu a l  July 80-Feb. 81 • 2 1 9 2  ‘ 150.08 ‘ : 8 .(2635.4):
FY81 P r o j .. M a r c h  81-June 81 • 2241 ■*: - 15 4 .10  ;• : 4 . (1381.4)

FY81 Projected Surplus \ . '•.' * +  506.8

The actual FY81 O A A  expenditure wi l l  b e  less than funded in the FY81 

authorization. The projected surplus balance is a result of both . 

caseload and average monthly payments being slightly less than originally 
budgeted. ; . . .

^  d e ce iv ed  : v-i
MAR l 3 1981 '•*' *. -  ' • ‘

.  *  \  r  *  *  *

oci/StF * " "  ' *'V** * ‘V;- ’••••'.*-i '



BALANCE LOG NO. j£ iL

  Z n r m z
RP __________

v o . j m M

l(?67A?1002 FEDERAL TO TA L

1003 G /F MATCH

1004 GENERAL FUND

1005 I/A  RECEIPTS

DEFERRED REVENUE

G /F RESTRICTED

15 F U L L T IM E

16 PART TIME/SEAS,

17 NONPERMANENT

10 MONTHS

REVISED PROGRAM SUMMARY 
by

BUDGET COMPONENT.

BUDGET STRUCTURE o a - a i -  o / - o /

COLLOCATION CODE(S) 06? - c?/- ^ " O/&

GORY

COVER PROGRAM

AGENCY

DIVISION

BUDGET REQUEST UNIT

BUDGET COMPONENT

APPROPRIATION

ALLOCATION

Sflg. W- eg'OfJ. flSS/ST-..Foft
DEPARTMENT OF HEALTH & SOCIAL

&SS/A 77)*Jr.£-

. T a ' /m z / ’J t s

GOV.
VETO

IN IT IA L
AUTH.

APPROVED
DATE--?:,'7~.gP

LOG NO. JJZ

APPROVED 
DATE

TfiT

FVBI J<*P f 
APPROVED 
D A TE ---------

jL
APPROVED 
D A TE ---------

BALANCE LOG NO..
RP ______
V O . -  ■ -

BALANCE LOG NO..
R P ______

YQ_____
BALAI

000 UNALLOCATED

01 PERSONAL SERVICES

04 COMMODITIES

05 EQUIPMENT
06 LANDS , BU ILD ING S
07 GRANTS. CLAIMS tj_
00 MISCELLANEOUS

FEDERAL

DHSS FORM 0 0 - 5 4  2 P

- '■ m s

02 TR A V EL

03 CONTRACTUAL

Z'bORlan 70 77-3 3 2 W - 0

a%o9t».T
tfoo.O

1  OZfi.l "Xoo , o

FEDERAL

FEDERAL

’ROj.^'bk 
n s e  ̂ U s o

TOTAL" m % n
n S i l o  FEDERAL T,Tl& _Tg / / -  
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March 27. 1981

r- .
Honorable Sam Cotten 
C h a lm an ,  House F inance  Committee 
Alaska S t a t e  L e g i s l a t u r e  
Pouch V
Juneau,  Alaska 99C11

Amendment to  MB 358 
Various  A p p ro p r ia t io n  Adjustments  
Department o f  Heal th  and Soc ia l  

S e rv i c e s  & Department o f  Labor 
For A dd i t iona l  Program Costs

Dear R e p r e s e n t a t i v e  C o t ten :

Please r e v i s e  MB 358 t o  inc lude  the  fo l lo w in g  ad ju s tm en t s :

1. Del e t e  S e c t io n  2 an a p p r o p r i a t i o n  f o r  $69,500 genera l  funds t o  the  
Department o f  Health  and Socia l  S e r v i c e s ,  D1v1s1un o f  Soc ia l  Se r ­
v i c e s ,  t o  pay a d d i t i o n a l  FY 81 program c o s t s  in th e  Kotzebue a r e a .  
The Department has advised  t h a t  S oc ia l  S e rv ic e s  can c o n t in u e  to  be 
p rov ided  th ro u g h o u t  the  reg ion  with e x i s t i n g  funds .

2.  Chapter  120, SLA 80, s e c t i o n  51 should  be amended as  f o l l o w s :  

Category : S o c ia l  S e r v i c e s ; Page 25, Line Jj?

V

I *■ Allocations Appropriations GF Other

A s s i s t .  Pmts.  34 ,129 ,300  [3 3 ,7 2 9 ,3 0 0 ]  19 ,881.000 [19 ,6 8 1 ,0 0 0 ]  14 ,248 ,300 [1 4 ,048 ,300 ]

AFDC

28,496,700 [ 2 8 ,0 9 6 ,7 0 0 ]

Category;  S o c ia l  S e r v i c e s : Page 28, Line U3

Old Age A s s i s t .  4 .2 7 9 ,5 0 0  [4 ,4 7 9 ,5 0 0 ]  4 ,279 ,500  [4 ,4 7 9 ,5 0 0 ]
Pmts..

*" 'v >i
’ .. - 

• •
& *

“y
The purpose  o f  t h i s  a d ju s tm en t  1s to  fund a p r o j e c t e d  AFDC 
r e s u l t i n g  from I n s u f f i c i e n t  funding f o r  the  AFDC g r a n t  1nci „ - . , 
l a t l v e  1n SCSCSHB 968 1n 1980. The a c t u a l  FY 81 Old Age A s s i s t a n c e ; * A  , 
e x p e n d i tu re  w i l l  be l e s s  than  funded 1n th e  FY 81 a u t h o r i z a t i o n * , .  The a  , ,
 _______ 1 —  L - 1 ----------------1 -  -   »■ '  ‘  • *  “  *   ~ "

;c ted  AFDC s h o r t f a l l  
g r a n t  I n c r e a s e  l e g l s -  
01d Aae A s s i s t a n c e

'V: ' ' ' / -



Honorable Sam Cot ten
March 27,  1981 V  J  / X L '•
Pa9e 2 *  % ?  - _ . <*.

‘ " '■ .v- '.3us&

U  ^  3- Chapter 

Category

A l lo c a t io n s  A p p ro p r i a t io n s GF Other

Emplo. Secur .  26 ,137 ,800 [24 ,4 5 7 ,3 0 0 ]  619,100 [204,600] 25 ,518 ,700  [ 2 4 , 2 5 2 , 7 0 0 ] * ^

WIN 1,680,500
— : ■ ■■. ..x .. ■ —  „  *
*- i*Je . r -H

Category :  Soc i a l  S e r v i c e s ; Page 29_, Line 2j>

WIN 0 [1 ,6 8 0 ,5 0 0 ]  0 [414,500]  0 [1 ,2 6 6 ,0 0 0 ]
. it

The purpose o f  t h i s  ad ju s tm en t  i s  t o  s im p l i f y  th e  p rocedures  r e q u i r e d  to  
charge  th e  Employment S e c u r i t y  and WIN program f o r  c o s t s  i n c u r r e d  by each 
program where a t r a n s f e r  o f  a p p r o p r i a t i o n  would be n e ce s sa ry  to  re imburse  
the  program f o r  those  c o s t s .  The Departments FY 82 budget  w i l l  a l s o  be 
s t r u c t u r e d  in  t h i s  manner- The t r a n s f e r  w i l l  a l s o  s t r e a m l i n e  f e d e r a l  
accoun t ing  and r e p o r t i n g  r e q u i r e m e n t s .

■ V  ; ' ■
v •

4. P lease  add a new s e c t i o n  to  read as fo l low s :

(/

I

5

The sum o f  1 ,331,000 o f  which 665,500 1s f e d e r a l  funds and 665,500 ,
i s  from g e n e r a 1 funds 1s a p p r o p r i a t e d  to  th e  D iv is io n  of  P u b l i c
A s s i s t a n c e  t o  rund a p r o j e c t  s h o r t f a l l  a t t r i b u t e d  to  i n s u f f i c i e n t  -
funding f o r  the  AFDC g r a n t  i n c r e a s e s  l e g i s l a t e d  in  SCSCSHB 968 in  c r n A p ‘ 
1980. *  , I r

5. Chapter  120, SLA 80, S e c t io n  51 should  be amended as  f o l l o w s :  . '
' .A-

Category:  S oc ia l  S e r v i c e s , Page 29, Line 16 " P -  . p j
*' cFY.;'

<2 A p p ro p r i a t io n  GF Other

Employ. Secur .  24 ,457 ,300  452,600 [204,600] 24 ,004,700 [ 2 4 , 2 5 2 , 7 0 0 ] V
■ .,y

s  The purpose o f  t h i s  amendment i s  to  r e p l a c e  fe d e ra l  funds with  genera l  •• . ^  ...
funds in th e  Unempoyment Insu rance  component stemming from a r e d u c t io n  in  . 
f e d e r a l  monies a v a i l a b l e  f o r  a d d i t i o n a l  computer and equipment l e a s e  c o s t  ... .. 

t r a n s i t i o n  p e r io d  o f  co n v e r t in g  to' Departments new IBM 370/140

i \

K-*■>

d u r in g  t h e  t r a n s i t i o n  p e r io d  o f  co n v e r t in g  t o  Departments new IBM 37C 
computer.  f a f f  f o f j  f a  d f  (

: • ] ^  6. P lea se  add a new s e c t i o n  a p p r o p r i a t i n g  $237,000 genera l  funds  as  a
pi*'  rep lacem en t  f o r  f e d e r a l  funds o r i g i n a l l y  a u th o r i z e d  on RP #80-282 :?-

Cy and RPL #81-60 f o r  t h e  Department o f  Labor,  Unemployment In su rance  1 p 'V  •
'T vJ >



/  ' V

Honorable  Sam Cot ten  
March 27 ,  1981 
Page 3 .•■V»•' 
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•; ; ■' v^v . **- ' ..r. . . /.±r • • > • r , . y  Li -.,.*-.
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• . . - I ' M ®  
.

System Redesign c a p i t a l  p r o j e c t .  The s h o r t f a l l  1n f e d e r a l  r e c e i p t s  - 
on t h i s  p r o j e c t  1s due to  a d e c i s io n  made by th e  U.S. Department o f  4
Labor t o  n o t  fund a t h i r d  p a r t y  computer o p e r a t i o n s  c o n t r a c t  made by 
th e  Alaska Department o f  Labor In o r d e r  t o  meet a l e g i s l a t i v e  dead­
l i n e  o f  October 1,  1980 f o r  Implementa tion o f  th e  new Unemployment 
In su rance  law. That c o n t r a c t  provided  an i n t e r i m  t r a i n i n g  and 
o p e r a t i o n s  computer mode so  t h a t  b e n e f i t s  cou ld  be pa id  on October 
1 ,  1980. - ,  '

S i n c e r e l y ,

Dr. Ronald D. Lehr 
Di r e c t o r

c c : Jay  Hogan, L e g i s l a t i v e  Finance 
Kei th Specking, O f f i c e  o f  t h e  Governor 
J a lm ar  K e r t t u l a ,  P r e s i d e n t  o f  t h e  Senate  
Jim Duncan, Speaker o f  the  House
Donald C lo ck s in ,  Chairman, H ea l th ,  Education and Soc ia l  Se rv ice s  
Honorable Don Benne t t  and Ed Dankworth, Co-Chairmen, Senate  

Finance Committee

’/ W . - u i  SlaiirlF;
7
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POSITION PAPER 
on

COMMITTEE SUBSTITUTE FOR HOUSE BILL NO. 358 (FINANC..)

Requested by th e  Rules Committee 
By Request  of t h e  Governor

"An Act makinq supplemental  a p p r o p r i a t i o n s  t o  t h e  Department o f  Health  
and Socia l  S e r v i c e s ,  D iv is ion  of  P u b l i c  A s s i s t a n c e ;  and p ro v id in g  f o r  
an e f f e c t i v e  d a t e . "

S ec t io n s  1 and 2 (P ub l ic  A ss i s t a n c e  Add and D e le te  Supplementa l)

The sum of  $884,600 in  general  funds i s  t o  be d e l e t e d  from t h e  GR Medical 
and Energy A ss i s ta n ce  BRUs and r e a p p r o p r i a t e d  t o  t h e  Department of  Health  
and Socia l  S e r v i c e s ,  Div is ion  o f  P u b l i c  A s s i s t a n c e ,  t o  pay a d d i t i o n a l  FY 
81 o p e r a t in g  c o s t s  f o r  f i e l d  o f f i c e s .  These funds w i l l  earn  an a d d i t i o n ­
al $573,100 in f ed e ra l  money.

These s e c t i o n s  provide  a t o t a l  o f  $1 ,457 ,700  t o  the  D iv is ion  of  Publ ic
A ss i s t a n ce  in FY 81 t o  fund 56.5  FTE new p o s i t i o n s  and r e l a t e d  c o s t s  t o
handle  1) a s u b s t a n t i a l  i n c r e a s e  in p u b l i c  a s s i s t a n c e  workload,  p a r t i c u ­
l a r l y  in  t h e  food stamp program; 2) an E l i g i b i l i t y  Worker s e r i e s  r e c l a s ­
s i f i c a t i o n  s t i p u l a t e d  in  the  most r e c e n t  General  Government Bargain ing 
Unit c o n t r a c t ;  and 3) p o s i t i o n s  and r e l a t e d  suppor t  c o s t s  f o r  Kotzebue 
pending f i n a l i z a t i o n  o f  c o n t r a c t  n e g o t i a t i o n s  w i th  Mauneluk A s s o c i a t i o n .

S ec t ions  3 and 4 (AFDC Add and D ele te  Supplementa l )

The purpose  of  t h i s  ad jus tment  i s  to  co v e r  a p r o j e c t e d  AFDC s h o r t f a l l  r e ­
s u l t i n g  from i n s u f f i c i e n t  funding f o r  t h e  AFDC g ran t  in c r e a s e  l e g i s l a t e d  
in SCSCSHB 968 in  1900, by moving $200,000 excess  s t a t e  general  funds from 
the  Old Age A ss i s tan ce  Program (0AA). The p r o j e c t e d  s u rp lu s  ba lance  in  0AA 
i s  a r e s u l t  o f  both c ase lo ad  and average  monthly payments be ing  s l i g h t l y  
l e s s  than  o r i g i n a l l y  p r o j e c t e d .  The genera l  fund in c r e a s e  in  AFDC w i l l  be 
matched by $200,000 in  f e d e ra l  r e c e i p t s ,  adding  a t o t a l  of  $400,000 t o  th e  
AFDC FY 81 a p p r o p r i a t i o n .

Department P o s i t io n

The a p p r o p r i a t i o n s  r e f e r r e d  t o  above a r e  FY 81 supp lem enta ls  r e q u i re d  by 
th e  Department of  Heal th and Soc ia l  S e r v i c e s ,  and a re  s t r o n g l y  suppor ted  
by t h e  Department.

Recommended by:
Rod B e t i t ,  D i r e c to r  
D iv i s io n  of  Publ ic  A ss i s t a n c e

D a te :

Approved by:

Commissioner

Date



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEG ISLATURE

FISCAL NOTE_

I. REQUEST
Bill/Resolution No. Committee S u b s t i t u t e  f o r  House B i l l  No. 358 (F inance) ________
Title "An Act making supplemental  appro ,  to  Department o f  Health & Socia l  S e r v i c e s . . f"- 
Requested bv The Finance Committee_______________________________ Date 4 /29/81___________

II. FISCAL DETAIL
Agency Affected Department o f  Health and Socia l  S e rv ices__________________________
Program Category Affected Socia l  Serv ices   _______
BRU, Program, cr Subprogram(s) Affected PA E l i g i b i l i t y ,  E l i g i b i l i t y  Determinat ion 
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY 84 FY 85 FY 86
100 PERSONAL SERVICES 1298.9
200 TRAVEL 12.0
300 CONTRACTUAL 120.6
400 COMMODITIES 1.2
500 EOUIPMENT 25.0
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TOTAL 1457.7

FUNDING (Thousands of Dollars)

GENERAL FUND 884.6
FEDERAL FUNDS 573.1
OTHER (Soecifv Fund Source)

POSITIONS

FULL TIME 02
PART TIME 9
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

Funds pe rsona l  s e r v i c e s  c o s t  f o r  56.5 FTE p o s i t i o n s  and E l i g i b i l i t y  Worker s e r i e s  r e ­
c l a s s i f i c a t i o n  (12 9 8 .9 ) ;  t r a v e l  f o r  new p o s i t i o n  t r a i n i n g  ( 1 2 .0 ) ;  guard s e r v i c e s  in 
Anchorage and F a i rb a n k s ,  o f f i c e  space in Anchorage, and U.S. Pos ta l  Se rv ices  c o n t r a c t  
(redeeming ATP t r a n s a c t i o n )  s h o r t f a l l  (1 2 0 .6 ) ;  misc.  o f f i c e  commodities ( 1 . 2 ) ;  and 
equipment purchase  f o r  p o s i t i o n s  (2 5 .0 ) .  An "add & d e l e t e "  supplemental  t r a n s f e r s  
884.6  General Fund t h a t  i s  ap p l ied  to  the  FY 81 E l i g i b i l i t y  Determinat ion supplemental  
need. The n e t  " a d d i t i o n a l "  a p p r o p r i a t i o n  o f  573.1 i s  Federal  match funding .

IV. DATE May 4, 19.81
Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

PREPARED BY Marsha Hubbard, D i re c to r .________________
AGENCY Div. Mqmt. & B d q t . , Health and Social  Se rv ices  
PHONE 465-3331

33-001 (Rev. 1 2 / 8 0 )

i& M  \.a l i i sti



FISCAL NOTE,

I. REQUEST
Bill/Resolution No. Committee S u b s t i t u t e  f o r  House B i l l  No. 358 ( F i n a n c e ) ________________
Title "An Act making a supplemental  appro ,  to  Department o f  Heal th  & Socia l  S e r v i c e s . . . " 
Requested by_______Finance Committee  Date 4 /29/81_____________

THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEG ISLATURE

II. FISCAL DETAIL
Agency Affected Department o f  Health and Soc ia l  S e rv ices__________________________
Program Category Affected Health_____________________________________________________
BRU, Program, or Subprogram(s) Affected General R e l i e f  Medical -  H o sp i ta l s__________
(Note: If more than one budget component is affected, separate line-itein amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY .81 FY 82 FY 83 FY 84 FY .85 FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. ( 700 .8 )

TOTAL (700.8)

FUNDING (Thousands of Dollars)

GENERAL FUND (700.8
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME 0
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

To reduce General R e l i e f  Medical - H o sp i ta l s  by 700.8 in o rd e r  to  fund an in c r e a s e  in 
E l i g i b i l i t y  D e term ina t ion .

FY 81
FY 81 PROJ. FY 81
AUTH. EXPEND. LAPSE

6,4 5 5 .8  -  3 ,716 .5  = 2 ,739 .3

(see  a t tachment)

IV. DATE May 4,  1981_________ PREPARED BY Marsha Hubbard. D irec to r .
AGENCY Div. o f  Mgmt.. ft Rdgt. , Hpalth and Socia l  S p rv ices

Original: Legislative Finance PHONE 465-3331_________________
cc: Budget and Management.

Prime Sponsor (First Legislator Named)

33 -00 1  (Rev. 1 2 / 8 0 )
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FY79
ACTUAL

FY30
ACTUAL

FY81 w/Recon 
as o f  3/31/81

FY81
PROJECTED

FY81
AUTH

FY81
BALANCE .

FY82
FACTOR

*  FY82 
REVISED 
REQUEST

FYG2
INITIAL
REQUEST

FY32 *
CHANGE

5982.3 7773.6 5349.0 10260.4 10132.3 (128.1) 17* 10354.5 11825.7 (1472.2)

2937.7 3704.1 2194.5 4591 .1 4669.9 78.8 172 5052.3 6415.2' •(1252.9)

848.7 1095.9 630.3 1392.3 1410.6 . 18.3 17* 1552.0 . 1753.6 ‘( 207.6)

1632.3 1825.7 1133.5 ' 2322.3 2826.6 504.3 17* 2717.1 3455.5 . (  728.4}

12947.8 14331.7 11332.8 16800.0 19419.6 2619.6 ’ 21" 19556.0 21521.0. f 1655 .01

24348.3 ' 28731.0 20640.6 35366.1 38459.0 • • 30S2.9 17* 39331.9 44973.0 (5545.1)

1445.9 1161.3 455.2 2C00.0 7239.1 5239.1 341C. 8 3410.8 - 0 -

25794.7 29895.1 21095.8 37366.1 45698.1 42742.7 48283.8 (5546.1)

*  The FY81 Projected (above) includes PY Recon claims paid in  FYS1. Kcwever, a l l  FY81 Recon expenditures are 
backed out p r io r  to c a lc u la tin g  the FY82 Revised Request (FY81 Projected minus PY Recon -  FY31 "Regular")

4053.1 4591 .4 1611.3 3716.5 6455.8 2739.3 8* 3789.4 7102.7 (3312.3)

1653.1 1685.7 583.1 1437.1 2510.9 1173.8 8* 1528.2 2954.5 (1426.4)

1350.0 1695.4 1064.7 2225.0 1580.3 (644.7) 8% 2399.5 2600.4

328.3 216.5 350.S 526.0 449.9 ( 76.1) 8* 558.1 205.9 . 252.2

597.7 530.4 160.8 620.0 905.0 285.0 8* 66S.5 seo.2 ( 310.5)
•

• -0 - 166.4 165.4 166.4 189.7 ( 23.3)

8002.7 8719.4 3775.7 8524.6 12168.3 3643.7 9121.2 14133.5 (5012.2)

.FYS2 REVISED REQUEST “ FY81 "Regular" X FY82 Factor
y

A p ril 7, 1931



FISCAL-Jvo m

I. REQUEST
Bill/Resolution No. Committee S u b s t i t u t e  f o r  House B i l l  No. 358 (F inance)_________________
Ti tle"An Act making a supplemental  appro ,  t o  Department o f  Health  & Socia l  S e r v i c e s . . . " 
Requested by_______Finance Committee  Date 4 /29/81

THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH L E G IS L A T U R E

II. FISCAL DETAIL
Agency Affected Department o f  Health  and Socia l  S e rv ice s__________________________
Program Category Affected Socia l  S e rv ice s___________________________________________
BRU, Program, or Subprogram(s) Affected Energy A ss i s t a n c e  Program_____________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY 84 FY .85 FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EOUIPMF.NT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. (183.8)

TOTAL (183.8)

FUNDING (Thousands of Dollars)

GENERAL FUND

ccorcc

FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME n
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

The Department r e q u e s t s  t h a t  t h e  183.8 genera l  funds inc luded  in the  FY 81 Energy 
A ss i s t a n c e  Program (EAP) a p p r o p r i a t i o n  be d i r e c t l y  a p p l i e d  to  the  FY 81 Supple­
mental r e q u e s t  f o r  th e  E l i g i b i l i t y  Dete rminat ion  BRU. On Apri l  25,  1981 the  Depart ­
ment submit ted  a FY 81 Budget Amendment t h a t  r e q u e s te d  funding f o r  the  EAP BRU. The 
Department had been adv ised  by f e d e r a l  a u t h o r i t i e s  t h a t  EAP a d m i n i s t r a t i v e  c o s t s  in 
FY 81 would be shared between f e d e r a l  (50%) and s t a t e  (50%). Consequent ly ,  the  FY 
81 EAP a p p r o p r i a t i o n  o f  7367.6 in c lu d es  183.8 s t a t e  genera l  funds f o r  the  a n t i c i p a t e d  
50% a d m i n i s t r a t i v e  match.  However, on October 6 ,  1980 the  Department was n o t i f i e d  
t h a t  t h i s  EAP matching requ i rem en t  has been modif ied  such t h a t  the  s t a t e  general  
fund p o r t i o n  o f  the  EAP a p p r o p r i a t i o n  w i l l  no t  be r e q u i r e d .

IV. DATE Mav 4.  1981_________ PREPARED BY Marsha Hnhhard, n i r p c t n r _ ^ ^ / r _ L l | ----------
AGENCY Div- n f  Mgmf ft..Rdgt  3 Hpa.l t h .-aad  Snri'al Sprv.i-ces

Original: Legislative Finance PHONE _ 465-3331_________________
cc: Budget and Management

Prime Sponsor (First Legislator Named)
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FISCAL .MLTJEl

I. REQUEST
Bill/Resolution No. Committee S u b s t i t u t e  f o r  House B i l l  No. 358 (F inance)________________
Title"An Act making a supplemental  appro ,  to  Department o f  Heal th  & Socia l  S e r v i c e s . .T 11 
Requested by_______ Finance Committee______________________________Date 4 /29/81_____________

THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEG ISLATURE

II. FISCAL DETAIL
Agency Affected Department o f  Heal th and Socia l  S e rv ice s________________________ _
Program Category Affected Socia l  and Economic A ss i s t a n ce  f o r  the  General Popula t ion
BRU, Program, or Subprogram(s) Affected A ss i s t a n c e  Payments,  AFDC______________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

• FY 81 FY 82 FY 83 FY 84 FY 85 FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTR ACTIJAT.
400 COMMODITIES
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. 400.0

TOTAL 400.0

FUNDING (Thousands of Dollars)

GENERAL FUND .200 .0
FEDERAL FUNDS ?nn_n_
OTHER (Specify Fund Source)

POSITIONS

FULL TIME n
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation .’nstructions, Section III) 
Summary o f  FY 81 AFDC:

Caseload
Average
Payment Months Total

FY 81 FCC A u th o r i z a t io n 6835 342.56 12 28,096.7
SCSCSHB 968 6835 49.35 12 4 ,047 .3
FY 81 Actual J u ly  80-Feb. 81 6438 390.39 8 (20 ,106 .7)
FY 81 P ro j .  March 81-June 30 

FY 81 P r o jec ted  S h o r t f a l l
6925 449.00 4 (12 ,437 .3)

(400.0)

The a c tu a l  FY 81 AFDC case load  has continued  to  in c r e a s e  each month beginning J u l y ,
1980. However, th e  a c tu a l  12 month case load  average  w i l l  be l e s s  than th e  case load  
funded in th e  FY 81 a u t h o r i z a t i o n  (6835 Auth. vs .  6600 A c tu a l ) .  The p r o j e c t e d  AFDC 
s h o r t f a l l  o f  $400,000 i s  a t t r i b u t e d  to  i n s u f f i c i e n t  funding f o r  the  AFDC g ra n t  in

(con t inued)  * /

IV. DATE Mav 4 .  1981__________ PREPARED BY Marsha Hubbard, D i re c to r  / 1' . j________
AGENCY Div. o f  Mgmt, ft B d g t . r Health  A  Socia l  . S e r v i c e s .

Original: Legislative Finance PHONE .465-3331----------------------------
cc: Budget and Management

Prime Sponsor (First Legislator Named)

3 3 - 0 0 1  (Rev. 1 2 / 8 0 )



CONTINUATION SHEET FOR COMMITTEE SUBSTITUTE FOR HOUSE BILL NO. 358 (FINANCE)

c re a s e  l e g i s l a t e d  in  SCSCSHB 968. SCSCSHB 968 a u t h o r i z a t i o n  (4047.3) in c lu d e s  t h e  
approximate  c o s t  o f  th e  Ju ly  1, 1980 "COLA" in c re a s e  (14.3%); bu t  does no t  in c lu d e  
funding f o r  t h e  January  1, 1981 "base" in c r e a s e .  These funds were a p p a r e n t ly  no t  
a p p r o p r i a t e d  due to  o v e r s i g h t .  In summary, the  p o t e n t i a l  s u r p lu s  caused by th e  
reduced case load  average  does no t  comple te ly  o f f s e t  t h e  underfunding  c o n d i t io n  o f  the  
SCSCSHB 968 a p p r o p r i a t i o n  which n e g lec te d  the  c o s t  a s s o c i a t e d  w i th  the  J anua ry  1,
1981 base  in c r e a s e .

A FY 81 "add & d e l e t e " ■supplemental  adds 200.0 G.F. from Old Age A ss i s t a n c e  BRU.
This genera l  fund a d d i t i o n  i s  matched by 200.0 a p p r o p r i a t i o n  in  f e d e r a l  r e c e i p t s .



FISCAL NOTE,

I. REQUEST . ,
Bill/Resolution No. Committee S u b s t i t u t e  f o r  House B i l l  No. 358 (Finance)
Title "An Act making a supplemental  appro ,  to  Department o t  Health  & s o c i a l  s e r v i c e s . . . 11 
Requested by Finance Committee______________________________ Date 4 /29/81_____________

THE LEGISLATURE OF T HE STATE OF ALASKA
TWELFTH L E G IS L A T U R E

II. FISCAL DETAIL
Agency Affected Department o f  Health  and Soc ia l  Se rv ice s__________________________
Program Category Affected Soc ia l  S e rv ices  ;_______________
BRU, Program, or Subprogram(s) Affected Old Aoe A ss i s ta n ce ______________________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY 84 FY 85 FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. (?no .o)

TOTAL (200.0)

FUNDING (Thousands of Dollars)

GENERAL FUND (200.0)
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME 0
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

Caseload
Average
Payment Months Total

FY 81 FCC A u th o r iz a t io n 2266 164.73 12 4 ,479 .5
HB 60 Funding 44.1
FY 81 Actual Ju ly  80-Feb. 81 2192 150.08 8 (2 ,635 .4 )
FY 81 P ro j .  March 81-June 81 2241 154.10 4 (1 ,3 8 1 .4 )

FY 81 P ro jec te d  Surplus + 506.8

The ac tua l  FY 81 OAA exp en d i tu re  w i l l  be l e s s  than funded in th e  FY 81 a u t h o r i z a t i o n .  
The p ro j e c t e d  s u rp lu s  ba lance  i s  a r e s u l t  o f  both case lo ad  and average  monthly pay­
ments being s l i g h t y  l e s s  than o r i g i n a l l y  budgeted.
A FY 81 "Add & Dele te"  supplemental  d e l e t e s  200.0 G.F. from Old Age A ss i s t a n ce  BRU and, 

T̂ d c ^ Affip.O G.F. to  th e  A ss is tan r f l ^ i f l f f f l s ^ RU/AFDC component. Marsha Hubbard / i / M f '  
May 4,  1981 AGENCY Department of  Health  and Socia l  Se rv ices

Original: Legislative Finance PHONE 465-3331________________
cc: Budget and Management.

Prime Sponsor (First Legislator Named)

33 -00 1  (Rev. 1 2 / 8 0 )
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E L I GI BI L I T Y DETERMINATION BRU 

I

DISTRIBUTION OK FY81 AUTHORIZED STAFFING

CENTRAL OFFICE

No.  o f  ET I , 11  ,1 1 1  

FCC Sup p  T o t a l
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State of Alaska
to Allen Korhonen, Deputy Commissioner daik. November 26, 1980 

for Administrative Management 
Department of Health & Social Services rut-: no:

FHtu.i i\ iiu dui - i t ,  D i r e c t o r

TCIXPHONC NO:

sue.itiCT: Foodstamp Backlog
Division of Public Assistance 
Department of Health & Social Services

I. Statement of Problem

The Department continues to be faced with severe backlogs in Foodstamp 
application processing. New applicants in Anchorage and Fairbanks must 
wait an average of 50 days for a foodstamp decision. In Anchorage 
periodic redeterminations of ongoing Foodstamp cases are also behind.
For example, cases due to expire at the end of October would normally be 
reviewed and reactivated if still eligible no later than the Irst of 
November. However, Anchorage's October 1980 Foodstamp redeterminations 
were not completed until November 21, three full weeks behind schedule.

Although similar backlogs also exist for Anchorage and Fairbanks AFDC 
cases, the Foodstamp caseload is most severely affected for the following 
reasons:

(1) There are only 6100 AFDC cases compared to 12,000 Foodstamp 
cases and the AFDC caseload generally has less turnover in it 
than Foodstamps.

(2) The AFDC program is designed to react within a 30-45 day 
timeframe rather than on an emergency basis within 48 hours as 
exists with Foodstamps. Under current expedited delivery 
definitions, 50% of all Foodstamp applicants expect to receive 
benefits within 48 hours rather than 30 days.

(3) Agency failure to complete a timely review of an AFDC case
does not result in a termination of program benefits as it 
does with Foodstamp cases. This results because AFDC and 
Foodstamps are two separate data systems and the Foodstamp 
system was designed to terminate a case automatically at the 
end of a review period unless reactivated by an Eligibility 
Technician.

This situation is not expected to improve. Given this prognosis, Alaska 
Legal Services has filed a complaint in Fairbanks (Soutter y. Beirne) 
and is considering filing a complaint in Anchorage.

II. Discussion

Having learned some time ago that Oregon went through a caseload growth 
problem similar to Alaska's six years ago, I asked federal AFDC officials 
to arrange a statewide review of DPA field operations and to have a * 
member of the Oregon state agency on the review team. This review



was in fact completed and the review team's findings presented to the 
Stale two weeks ago. Those findings point to inadequate staffing levels 
as the principal contributor to our backlogs. The report pointed out 
repeatedly that Oregon's field offices have twice as many staff than 
Alaska's field offices for the same size caseload. This information is 
not new, but rather serves as validation of Division staffing assessments 
made during the last three budget cycles.

Although I personally feel that Oregon enjoys a greater staffing comple­
ment than the workload demands, it is clear that Alaska cannot get the 
job clone without additional staff, primarily clerical. Oregon enjoys a 
one to one ratio of clerks to Eligibility Technicians. Alaska is attempting 
to drive its public assistance programs with a ratio of one clerk to 
every four Eligibility Technicians (ET). The result is that Alaska ETs 
spend an inordinate amount of time on clerical activities and less on 
actual eligibility determination duties.

I spent November 20 anc! 21 reviewing eligibility operations in Anchorage, 
while two members of my staff did a similar review in Fairbanks. This 
review encompassed a section by section analysis of current caseloads 
and staffing levels, as well as an evaluation of office wide intake/ 
interview procedures. Participation by the supervisory staff was 
excellent. Once stimulated they responded quickly to the challenge of 
identifying specific recommendations for improvement of the office's 
operations.

III. Conclusions

Although my detailed observations are listed in Sections I-VII attached, 
the major actions which should be taken to resolve the current situation 
are as follows:

(1) Eligibility Technician strength in Anchorage and Fairbanks is very 
close to adequate. Although the staffing formula shows they need
16 ET positions given current caseloads, I believe these two offices 
can manage with only five additional ET positions if the needed 
clerical staff is authorized.

(2) Clerical support levels in both offices are appalling. ETs are 
losing 30-40% of their productive time to routine clerical functions. 
For example, of the case .changes I reviewed on one ETs desk, 80% of 
the work could have been performed by a clerical level employee 
without involvement by the ET. Clerical levels should be brought
to 1 clerk for every two ETs. This would call for an increase of 20 
clerks (12 in Anchorage and 8 in Fairbanks).

(3) Redetermination interviews for General Assistance should be discon­
tinued. Of the 184 GA cases approved in October 1980, 144 were 
repeaters with no change in circumstances. We should move to 
quarterly redeterminations instead of monthly.

(4) Redetermination interviews for Foodstamps should also be discon- .
. tinucd. Although federal policy calls for an interview, Oregon and 
other states are not doing it. They handle all rede terminations by 
mail and Alaska should follow suit. This would reduce Foodstamp 
intake by at least 60% monthly.





Date: November 20-21» 1980

ANCHORAGE UFA FIELD OFFICE 

SECTION I - OFFICEWIDE OBSERVATIONS

(1) Office staffing is inadequate with respect to Eligibility Technicians 
and Clerical. Supervisory staff is adequate.

OFFICEWIDE STAFFING SUMMARY
Current Staff Needed Staff Difference

Uni t C Ik. ET Supv. Cl k. •ET Supv. Cl k. ET Supv.

Reg. Mgr. 1.0 1.0 2.0 1.0 1.0 2.0 -0- -0- -0-
C'ler. Unit 7.0 -0- 1.0 3.0 -0- 1.0 (4.0) -0- -0-
AFDC Unit 1.0 12.0 1.0 6.0 12.0 1.0 5.0 -0- -0-
ESP/GR Unit 1.0 12.0 1.0 6.0 12.0 1.0 5.0 -0- -0-
APA/XIX 1.0 6.0 1.0 5.0 9.0 1.0 if.O 3.0 -0-
Field 1.0 4.0 1.0 2.0 4.0 1.0 1.0 -0- -0-
QA -0- 2.0 -0- .5 2.0 -0- .5 -0- -0-
TOTALS 12.0 37.0 7.0 23.5 40.0 >

or̂
i If.5 3.0 -0-

Total additional staff needed in the Anchorage office is 3.0 Eligibility 
Technicians and 11.5 Clerk Ills.

(2) Individual caseloads need to be assigned to ETs and files physically 
moved to control of each ET. Net effect of this change would be a
4 person reduction in central clerical unit. This will improve 
office/F.T efficiency and help offset additional clerks needed 

• elsewhere.

(3) All units need to transfer non-ET type duties to clerical level 
staff to free up ET time for true eligibility duties. (See individual 
units for details).

(4) Each eligibility unit needs to designate team leaders who will 
actually carry a caseload of their own, but who will also field 
policy questions from other ETs in their team. Current class specs 
permit this and would compensate these employees as ET III (R14) 
rather than ET II (R13). This would free up ET IV (R'l5) time to 
actually manage their units.

(5) New ET series minimum qualifications (MQs) are eliminating many 
people who were previously qualified for eligibility jobs. The 
Department should immediately request the Department of Administration 
to evaluate the effect of these new.MQs.

(6) Training continues to be inadequate. The Division should definitely 
relocate the training position to Anchorage early next year as 
planned.



Date: November 20-21, 1980

ANCHORAGE DPA FIELD OFFICE

SECTION II - FOODSTAMP/GR & GRK UNIT OBSERVATIONS

(1) Face-to-face interviewing of Foodstamp families at time of case 
review should be discontinued. 75% of October 1980 Foodstamp 
appointments were redetermination interviews. Although federal 
regulations require such an interview be done, Oregon is not 
complying and Alaska should do likewise. This will greatly relieve 
intake pressures. All redeterminations should be done by mail.

(2) Monthly redetermination of eligibility for General Assistance 
should be discontinued. Of 184 cases found eligible for GA in 
October 1980, 140 were repeaters. These cases should be certified 
on a quarterly basis rather than monthly. The individual would 
still have to notify the office monthly to issue rent or utility 
payment, but this would be handled by a clerk rather than an ET.

(3) Complete redesign of the State GR program is in order.

(4) A substantial shift of functions should be made away from ETs to 
Clerk Ills including the following duties:

- Completing FSAF (computer input document)
- Notice of Action to client
- ATP, GR field warrants
- Pre-application screening
- changes such as address changes, and household membership changes 
on no income cases

- Case file maintenance
- Monitoring of Foodstamp redetermination and mailing of review 
applications



Date: November 20-21, 1980

SECTION III - APA/HEDICAID UNIT OBSERVATIONS

(1) Each APA applicant is usually eligible for at least 3 Division 
programs. This is probably the most complicated caseload, caused 
in part by the absence of both an APA manual and a Medicaid manual. 
The APA manual is still pending approval of the Division's APA 
regulations by the Department of Law (it's now been 18 months).
The Medicaid manual is still pending approval by federal Region X 
officials.

(2) The unit needs 3 additional ETs and 4 additional clerks. This is 
the only unit which was found to be understaffed with respect to 
ETs.

(3) With addition of the Clerks, transfer of the following duties 
should be made from the ETs to the clerks:

- completion of BAF
- completion of notice of action
- case file maintenance
- processing of non-eligible changes
- monitoring of annual reviews and mailing of review applications
- pre-application screening on new cases
- monitoring of SOX, BENDEX, etc.

Transfer of these duties should free up 30% of each ETs time for 
true eligibility duties.



Date: November 20-21, 1980

SECTION IV -  AFDC/AFDC & FSP UNIT OBSERVATIONS

(1) This  u n i t  has adequa te  ETs f o r  t h e  c a s e lo a d  they  a r e  c a r r y i n g ,  bu t  
th e y  need f i v e  a d d i t i o n a l  c l e r k s .

(2) A t r a n s f e r  o f  d u t i e s  from ETs to  c l e r k s  should  be made when the  new 
c l e r k s  a r e  added. The c l e r k s  can hand le  the  same d u t i e s  l i s t e d  
under the  APA U n i t ' s  o b s e r v a t io n s .

(3) Assuming 75% o f  a l l  AFDC cases  have a Foodstamp c a se  a t t a c h e d  to  
i t ,  each ET i s  c u r r e n t l y  hand l ing  a c a s e lo a d  of  290 c a s e s .  This  
would be manageable w i th  the  new c l e r k s .



Date: November 20-21, 1980

TION V - QUALITY ASSURANCE UNIT OBSERVATIONS

QA f i n d i n g s  a r e  not a d e q u a t e ly  o r  t im e ly  d e a l t  w i th  by Anchorage 
management.  T r a n s f e r  o f  DPA t r a i n i n g  p o s i t i o n  to  Anchorage would 
h e lp  r e l i e v e  t h i s  problem. Th is  t r a n s f e r  i s  s ch e d u le d  f o r  A p r i l  1981.

QA i s  rev iew ing  ET c a s e  d e c i s i o n s  p r i o r  t o  im p le m e n ta t io n  r a t h e r  
than  a f t e r  the  f a c t .  A f t e r  much d i s c u s s i o n ,  I caine t o  t h e  c o n c lu s io n  
t h a t  t h i s  approach i s  OK p r o vi ded QA r o u t i n e l y  r e l e a s e s  c a se  d e c i s i o n s  
w i t h i n  24 h o u r s ,  even i f  they  "have n o t  had t ime to  comple te  th e  
rev iew.

Most o f  QA's emphasis has been on re v ie w in g  a l l  case  d e c i s i o n s  f o r  
new ETs. Thi s  tends  to  c o l o r  t h e i r  f i n d i n g s  and n o t  g iv e  an a c c u r a t e  
p i c t u r e  o f  o f f i c c w id e  performance o r  u n i t  pe r fo rm ance .  QA should  
s h i f t  r e s p o n s i b i l i t y  f o r  m o n i to r in g  a l l  c a se  d e c i s i o n s  f o r  new ETs 
back to  u n i t  s u p e r v i s o r s  where i t  b e lo n g s .  QA should  then  pu l l  an 
equal  sample o f  c a s e s  f o r  a l l  ETs on a monthly  b a s i s  ( a p p ro x im a te ly  
17 c a se s /E T ) .

QA should  conduct  a q u a r t e r l y  o n s i t e  rev iew  o f  case  d e c i s i o n s  made 
in  Kenai and W a s i l l a .

QA should  c o n t in u e  to  devo te  10% of  t h e i r  r ev iew  e f f o r t  t o  home v i s i t s  

QA needs a p a r t  t ime c l e r k .



Date: November 20-21, 1980

SECTION VI - FIELD UNIT OBSERVATIONS

(1) This  u n i t  makes e l i g i b i l i t y  d e c i s i o n s  on a l l  a p p l i c a t i o n s  coming in  
from Kodiak,  V aldez ,  D i l l ingham ,  A l e u t i a n  Chai n ,  Tyonek and McGrath.  
( Was i l l a  becomes a f u l l  d e c i s i o n  o f f i c e  on November 2 8 ) .  Because 
o f  th e  number o f  ETs in  the  Anchorage o f f i c e ,  i t  i s  a p p r o p r i a t e  
t h a t  Anchorage c o n t in u e  to  o p e r a t e  a F i e l d  Uni t  as  such to  red u ce  
th e  number o f  ETs which f i e l d  s t a f f  and Fee Agents  must r e l a t e  t o . '

(2) Th is  u n i t  has ad equa te  ETs f o r  t h e i r  c a s e lo a d  b u t  needs 1 a d d i t i o n a l  
c l e r k .

(3) Due to  s t a f f  t u r n o v e r ,  t h i s  u n i t  i s  h i g h l y  s u s c e p t i b l e  t o  i n c r e a s e s  
i n  d e c i s i o n  t imes i f  n o t  watched c l o s e l y  by o f f i c e  management.  
Management shou ld  deve lop  a p l an  to  deal  e f f e c t i v e l y  w i th  th e  
o c cu r ren c e  o f  s t a f f  t u r n o v e r .

(4) Foodstamp s a l e s  a c t i v i t i e s  c u r r e n t l y  be ing  performed by t h i s  u n i t  
should  be examined c a r e f u l l y  t o  d e te rm in e  i f  a d e q u a te  use i s  be ing  
made of  Loomis and USPS s a l e s  p o t e n t i a l .  Actual s a l e s  a c t i v i t y  
should  be p la ce d  i n  t h e  hands o f  c l e r i c a l  s t a f f  r a t h e r  than  ETs.



Date: November 20-21, 1980

SECTION VJI - OFFICEWIDE ADMINISTRATIVE SUPPORT UNIT OBSERVATIONS

(1) Office staff performs the following functions currently:

1 Clerk V - Supervisor
1 Clerk - Communications
2 Clerks - Issuance of ATPs and Field Warrants 
1 Clerk - Receptionist
1 Clerk - Switchboard
2 Clerks - Central File Room

(2) Hitli elimination of Central File Room and assumption of ATP/Field
Warrant issuance by line unit's clerks, this unit can be reduced by
4 clerks.

(3) Management must carefully break out officewide administrative/clerical 
responsibilities versus individual unit responsibilities.

(4) Clerk V's will assume a very significant training role on an ongoing 
basis if 12 clerks are added to the office. Standardization of 
clerical tasks must be done from unit to unit wherever possible.



C a s e l o a d s  a r e  d i s t r i b u t e d  by p r o g r a m .  U n i t s  a r e  set u p  by 

p r o g r a m  as v eil. T h e  A F D C  U n i t  is s p li t  i n t o  c a t e g o r i e s ,  

t h o s e  that ar e  " e a r n i n g s "  c a s e s and those t h a t  a r e  " n o n­

earning:;" cases. T h e  F o o d  S t a m p  U n i t  is s p l i t  i n t o  t h o s e  that 

a r c  n o n - a s s i s t a n c e  f o o d  s t a m p  h o u s e h o l d s  a n d  t h o s e  t h a t  a r e  

G e n e r a l  R e l i e f  A s s i s t a n c e  (GRA) and G e n e r a l  R e l i e f  M e d i c a l  

(GRM). C a s e l o a d s  ar e  e x t r e m e l y  high. To f u r t h e r  c o m p l i c a t e  

the fact, a d e q u a t e  c l e r i c a l  s u p p o r t  docs n o t  e x i s t .  C a s e l o a d  

is on e  of the b i g  p r o b l e m s  in the o f f i c e,  as the f o l l o w i n g  

s e r i e s  o f  e x a m p l e s  i l l u s t r a t e s . O n e  w o r k e r  h a s  a 19 0  case  

b a c k l o g  o n  the b a s i c  a c t i o n  f o r m  (UAF) c h a n g e s .  T h e  o l d e s t  

o n e  that the i n d i v i d u a l  h a d  w a s  for J u n e ,  1 9 8 0  and the d a t e  

this w a s  d e t e r m i n e d  w a s  in l ate S e p t e m b e r .  In F o o d  S t a m p s ,  o n  

the 2 4th of S e p t e m b e r ,  t h e r e  w e r e  48 p e o p l e  w a i t i n g  to b e  s e e n  

as " s t a n d - b y s " .  T h a t  n u m b e r  b a d  i n c r e a s e d  to s o m e t h i n g  l i k e  75 

by  the end of the day. On e  w o r k e r  in the c l i e n t  s e r v i c es u n i t  

s aid that a b o u t  4 0 %  o f  the c l i e n t s  c o m i n g  to the C l i e n t  S e r v i c e s  

U nit d o  n o t n eed to h e  there, if a p p r o p r i a t e  a c t i o n is taken in 

a t i m e l y  m a n n e r  o n  the RAP's, I n  one  of the p u b l i c  a s s i s t a n c e  

u n i t s ,  p r i m a r i l y  the A F D C  U n i t s  c a s e l o a d s  in the  e a r n e d  i n c o m e  

c ases t e n d e d  to b e  a r o u n d  25 0  a n d  a r o u n d  30 0  p e r  w o r k e r  ii Lhe 

n o n - e a r n e d  i n c o m e  cases. T h e  f o o d  s t a m p  e l i g i b i l i t y  w o r k e r s  

h a d  e q u a l l y  h e a v y  ca s e l o a d s .  F o l l o w i n g  is a c o m p a r i s o n  of 

A l a s k a ' s  s t a f f i n g  c o m p a r e d  to t h a t  w h i c h  w o u l d  b e  r e q u i r e d  in . 

O r e g o n  b a s e d  o n  the i d e n t i c a l  c a s e l o a d s .  C a s e l o a d s  v a r y  

s u b s t a n t i a l l y  b e t w e e n  of f ices.

A F D C  S t a f f  C o m p a r i s o n s  

• B a s e d  o n  C a s e l o a d  of 2 , 2 5 8

A l a s k a  O r e g o n

12 E l i g i b i l i t y  W o r k e r s  . 19

1 S u p e r v i s o r s  * . 2

1 C l e r k s  14

0 U n i t  C l e r k s  2

0 • A i d e s  2

14 “T O T A L  39

S u p e r v i s i o n

W o r k e r s  a r e  a s s i g n e d  to s u p e r v i s o r s  b a s e d  o n  the  s p e c i a l t y  o f  

that p a r t i c u l a r  unit. T h e  o f f i c e  h a s  one  A F D C  s u p e r v i s o r ,  o n e  

n o n - a s s i s t a n c e  food s t a m p  s u p e r v i s o r ,  and o n e  s u p e r v i s o r  

r e s p o n s i b l e  for the f ield u n i t  w h i c h  i n c l u d e s  b o t h  food  s t a m p s  

a n d  A F D C  c a s e s  in the o u t l y i n g  areas. S u p e r v i s o r y  a b s e n c e s  

a r e  c o v e r e d  by a lea d  w o r k e r  w i t h i n  the unit. T h e r e  a r e  no 

s p e c i a l  s u p e r v i s o r y  e x p e c t a t i o n s  e s t a b l i s h e d  i n  t h e  l o c a l  

offi c e .  S u p e r v i s o r s  d o  m a i n t a i n  s p o t  ch e c k s  o n  v a r i o u s  

r e c o r d s  an d  they s o m e t i m e s  m o n i t o r  the i n t e r v i e w s . "  T h e  Q u a l i t y  

A s s u r a n c e  U n i t  is the u n i t  p r i m a r i l y  r e s p o n s i b l e  fo r  the 

r e v i e w  of the c a s e  r e c o r d s  h o w e v e r ,  t hey d o  not r e v i e w  100% of
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I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T W E L F T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A B I L L

F o r  an Ac t  e n t i t l e d :  " A n  A c t  m a k i n g  s u p p l e m e n t a l  a p p r o p r i a t i o n s  to t h e

D e p a r t m e n t  of H e a l t h  a n d  S o c i a l  S e r v i c e s  a n d  t h e  

D e p a r t m e n t  o f  L a b o r  a n d  a m e n d i n g  t h e  1 9 8 0 - 1 9 8 1  g e n e r a l  

a p p r o p r i a t i o n s  A c t  (ch. 120, S L A  1 9 8 0 ) j a n d  p r o v i d i n g  

f o r  a n  e f f e c t i v e  d a t e . "

B E  IT E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n  1. (a) S e c t i o n  51, ch. 120, S L A  1980, p a g e  26, l i n e  6 is 

a m e n d e d  to read:

A P P R O P R I A T I O N  

I T E M S  

5 , 6 0 2 , 4 0 0  

[ 4 , 7 1 7 , 8 0 0 ]

(b) S e c t i o n  51, ch. 120, S L A  1980, p a g e  26, l i n e  7 is a m e n d e d  to r e a d :  

E l i g i b i l i t y  d e t e r­

m i n a t i o n  (137 

p o s i t i o n s )  5 , 4 6 2 , 4 0 0

[ 4 , 5 7 7 , 8 0 0 ]

(c) S e c t i o n  51, ch. 120, S L A  1980, p a g e  26, l i n e  5 is a m e n d e d  to r e a d :  

E n e r g y  a s s i s t a n c e  p r o g r a m

(8 p o s i t i o n s )  7 , 1 8 3 , 8 0 0  [ 1 8 3 , 8 0 0 ]  7 , 1 8 3 , 8 0 0

[ 7 , 3 6 7 , 6 0 0 ]

(d) S e c t i o n  51, ch. 120, S L A  1980, p a g e  35, l i n e  9 is a m e n d e d  to r e a d :  

G e n e r a l  r e l i e f  m e d i c a l  1 1 , 4 6 7 , 5 0 0  1 1 , 4 6 7 , 5 0 0

. [ 1 2 , 1 6 8 , 3 0 0 ]  [ 1 2 , 1 6 8 , 3 0 0 ]

-1- C S H B  3 5 8 (Fin)

A L L O C A T I O N S

P u b l i c  a s s i s t a n c e  e l i g i b l i t y

G E N E R A L

F U N D

3 . 7 4 3 , 3 0 0

[ 2 , 8 5 8 , 7 0 0 ]

O T H E R

F U N D S

1 , 8 5 9 , 1 0 0

nrama
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(e) S e c t i o n  51, ch. 120, S L A  1980, p a g e  35, l i n e  1 0  is a m e n d e d  to

r e a d :

H o s p i t a l s  5 , 7 5 5 , 0 0 0

[ 6 , 4 5 5 , 8 0 0 ]

* Sec. 2. T h e  s u m  o f  $ 5 7 3 , 1 0 0  is a p p r o p r i a t e d  as f e d e r a l  r e c e i p t s  to t h e  

D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ,  p u b l i c  a s s i s t a n c e  to m a t c h  g e n e r a l  

f u n d s  in secs. 1(a) a n d  (b) o f  t h i s  Act.

* Sec. 3. (a) S e c t i o n  51, ch. 120, S L A  1980, p a g e  25, l i n e s  12 a n d  13 

a r e  a m e n d e d  to read:

A L L O C A T I O N S  A P P R O P R I A T I O N  G E N E R A L  O T H E R

A s s i s t a n c e  p a y m e n t s

A F D C

F U N D  F U N D S

1 9 , 8 8 1 , 0 0 0  1 4 , 0 4 8 , 3 0 0

[ 1 9 , 6 8 1 , 0 0 0 ]

I T E M S  

3 3 , 9 2 9 , 3 0 0

[ 3 3 . 7 2 9 . 3 0 0 ]

2 8 , 2 9 6 , 7 0 0  

[ 2 8 , 0 9 6 , 7 0 0 ]

(b) S e c t i o n  51, ch. 120, S L A  1 980, p a g e  28, l i n e  18 is a m e n d e d  to

r e a d :

O l d  a g e  a s s i s t a n c e

p a y m e n t s  4 , 2 7 9 , 5 0 0  4 , 2 7 9 , 5 0 0

[ 4 , 4 7 9 , 5 0 0 ]  [ 4 , 4 7 9 , 5 0 0 ]

*  S ec. 4. T h e  s u m  of $ 2 0 0 , 0 0 0  is a p p r o p r i a t e d  as f e d e r a l  r e c e i p t s  to t h e  

D e p a r t m e n t  of H e a l t h  a n d  S o c i a l  S e r v i c e s ,  a s s i s t a n c e  p a y m e n t s ,  to m a t c h  

g e n e r a l  f u n d 9 in sec. 3(a) o f  t h i s  Act.

* Sec. 5. (a) S e c t i o n  51, ch. 120, S L A  1 980, p a g e  29, l i n e  16 is a m e n d e d

to r e a d :  •

A P P R O P R I A T I O N  

I T E M S  

2 6 , 1 3 7 , 8 0 0

[ 2 4 . 4 5 7 . 3 0 0 ]

-2-

A L L O C A T I O N S

E m p l o y m e n t  s e c u r i t y

G E N E R A L  O T H E R

F U N D  F U N D S

6 1 9 , 1 0 0  2 5 , 5 1 8 , 7 0 0

[ 2 0 4 , 6 0 0 ]  [ 2 4 , 2 5 2 , 7 0 0 ]  

C S H B  3 5 8 (Fin)
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1 (b) S e c t i o n  51, ch. 120, SLA 1980, p a g e  29 is a m e n d e d  b y  a d d i n g  t h e  

f o l l o w i n g  a f t e r  l i n e  16:

W I N  1 , 6 8 0 , 5 0 0

(c) S e c t i o n  51, ch. 120, S L A  1980, p a g e  29, l i n e  25 is r e p e a l e d .

* Sec. 6 . T h e  u n e x p e n d e d  a n d  u n o b l i g a t e d  p o r t i o n s  o f  t h e  a p p r o p r i a t i o n s  

m a d e  b y  this Ac t  l a p s e  i n t o  t h e  f u n d s  f r o m  w h i c h  a p p r o p r i a t e d  o n  J u n e  30, 

1981.

* Sec. 7. T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  A S  01.10.* 

0 7 0 ( c ) .

- 3 - CSHB 3 5 8 ( F i n )
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Funding Information 
General Fund $ t o­
other Funds 773,100

$773,100

IN THE HOUSE ‘ BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO* 358 (Finance)

IN THE LEGISLATURE OF THE STATE OF ALASKA J

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making supplemental appropriations to the

Department of Health and Social Services and the 

Department of Labor and amending the 1980-1981 general 

appropriations Act (ch. 120, SLA 1980); and providing 

for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. (a) Section 51, ch. 120, SLA 1980, page 26, line 6 is
4

amended to read:

APPROPRIATION 

ITEMS 

5,602,400 

[4,717,800]

(b) Section 51, ch. 120, SLA 1980, page 26, line 7 is amended to read: 

Eligibility deter­

minat i o n  (137 

positions) 5,462,400

[4,577,800]

(c) Section 51, ch. 120, SLA 1980, page 26, line 5 is amended to read: 

Energy assistance program

(8 positions) 7,183,800 [183,800] 7,183,800

[7,367,600]

(d) Section 51, ch. 120, SLA 1980, page 35, line 9 is amended to read: 

General relief medical 11,467,500 11,467,500

[12,168,300] [12,168,300]

-1- CSHB 358(Fin)

ALLOCATIONS

Public assistance eligiblity

GENERAL

FUND

3,743,300

[2,858,700]

OTHER

FUNDS

1,859,100
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(e) Section 51, ch. 120, SLA 1980, page 35, line 10 is amended to

read:

Hospitals 5,755,000

[6,455,800]

* Sec. 2. The sum of $573,100 is appropriated as federal receipts to the 

Department of Health and Social Services, public assistance to match general 

funds in secs. 1(a) and (b) of this Act.

* Sec. 3. (a) Section 51, ch. 120, SLA 1980, page 25, lines 12 and 13 

are amended to read:

ALLOCATIONS APPROPRIATION GENERAL OTHER

ITEMS FUND FUNDS

Assistance payments 33,929,300 19,881,000 14,048,300

[33.729.300] [19,681,000]

AFDC 28,296,700

[28,096,700]

(b) Section 51, ch. 120, SLA 1980, page 28, line 18 is amended to

r e a d :

Old age assistance

payments 4,279,500 4,279,500

[4,479,500] . [4,479,500]

*  Sec. 4. The sum of $200,000 is appropriated as federal receipts to the 

Department of Health and Social Services, assistance payments, to match 

general funds in sec. 3(a) of this Act.

* Sec. 5. (a) Section 51, ch. 120, SLA 1980, page 29, line 16 is amended

to read:

APPROPRIATION 

ITEMS 

26,137,800

[24.457.300]

-2-

ALLOCATIONS

Employment security

GENERAL OTHER

FUND FUNDS

619,100 25,518,700

[204,600] [24,252,700] 

CSHB 358(Fin)
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(b) Section 51, ch. 120, SLA 1980, 'page 29 is amended by adding the 

following after line 16:

W I N  1,680,500 .

(c) Section 51, ch. 120, SLA 1980, page 29, line 25 is repealed.

* Sec. 6. The unexpended and unobligated portions of the appropriations 

made b y  this Act lapse into the funds from wh i c h  appropriated on June 30, 

1981.

* Sec. 7. This Act takes effect immediately in accordance w i t h  AS 01.10.- 

0 7 0 ( c ) .

-3- CSHB 3 5 8 (Fin)
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Funding Information

G eneral Fund 
Other Funds

$ -48j,&fr0 —
773 ?100

IN THE HOUSE

$1,258 jlOQ-

BY THE FINANCE C O M M I T T E E  

CS FOR HOUSE BILL NO. 358 (FINANCE)

IN THE LEGIS L A T U R E  OF THE STATE O F  ALASKA 

T W E L F T H  LEGIS L A T U R E  - FIRST SESSION 

A BILL

For an Act entitled: "An Act m a k i n g  supplemental appropriations to the

Department of Health and Social Services and the 

Department of Labor and amend i n g  the 1980-1981 general 

a p propriations Act (ch. 120, SLA 1980); and p r o v i d i n g  

for an effective date."

BE IT E N A C T E D  BY THE L E G I S L A T U R E  OF THE STATE OF ALASKA:

* Section 1. (a) Section 51, ch* 120, SLA 1980, page 26, line 6, is

amended to read: /
V

Appropriation 

Item

Public Assistance 5 ,602, *100

[4,717,800]

(b) Section 51, ch. 120, SLA 1980, page 26, line 7, is a m e n d e d

to read:

Allocations 

E l i g i b i l i t y  d e t e r­

mina t i o n  (137 

positions) 5,462.400

[4,577,800]

(c) Section 51, ch. 120, SLA 1980, page 26, line 5 is a m e n d e d

to read: .

E n e r g y  assistance p r o g r a m

(8 positions) 7,183,800 [1 8 3 ,800] 7 , 1 8 3 , 8 0 0

[7 ,3 6 7 ,600]

General

Fund

3,743,300

[2,858,700]

Ot h e r

Fu n d s

1,859,100
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(d) Section 51, ch. 120, SLA 1980, page 35, line 9 is a m e n d e d

to read:

General Relief Medical

A p p r o p r i a t i o n

Items

11,467,500

[1 2 ,1 6 8 , 300]

General

Fund

1 1 , 4 6 7 , 5 0 0

[1 2 ,1 6 8,3 0 0]

Ot h e r

Funds

(e) Sect i o n  51, ch. 120, SLA 1980, page 35, line 1 0  is a m e n d e d

to read:

Hospitals

1 9 ,881,000

[1 9 ,681,000]

1 4 , 0 4 8 , 3 0 0

Alloc a t i o n s  

5,755,000 

[6,455,8003

* Sec. 2. The sum of $573,100 is a p p r o p r i a t e d  as federal r e c e i p t s  to 

the Department of Health and Social Services, Public A s s i s t a n c e  to 

ma t c h  general funds in sections 1(a) and (b) of this Act.

* Sec. 3. (a) S e c t i o n  51, ch. 120, SLA 1980, page 25, l i n e s  12 a n d  13

are amended to read:

Assistance payments 3 3 , 9 2 9 7 3 0 0 ~

[33,729,3003 

AFDC 28,296,700

[28,096,7003

(b) Sec. 51, ch. 120, SLA 1980, page 28, line 18 is a m e n d e d  to

read:

Old age assistance p a y m e n t s  4,279,500 4,279,500

[4,479,5003 [4,479,5003

* Sec. 4. The sum of $200,000 is a p p r o p r i a t e d  as f e d e r a l  r e c e i p t s  to 

the D e p artment o f  H e a l t h  and Social Services, A s s i s t a n c e  P a y m e n t s  to m a t c h  

general funds in sec. 3(a) of this Act.

*  Sec. 5. (a) Sect i o n  51, ch. 120, SLA 1980, page 29, line 16 is 

a m e n d e d  to read:

LA-L 20
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Appropriation

Items

2 6 ,1 3 7  5 800
[24,457,300]

General

Fund

619,100

[204,600]

O t h e r  

F u n d s  

25 ,518,700Empl o y m e n t  security

[ 2 4 , 2 5 2 , 7 0 0 ]

(b) Section 51, ch. 120, SLA 1980, page 29, is a m e n d e d  by a d d i n g  

the f o l lowing after line 1 6 . .

Allocations 

WIN 1,680,500

(c) Section 51, ch. 120, SLA 1980, page 29, line 25 is r e p e a l e d .  

S u e :— 6 ~.— -The cum o f '■ $237, nO'ft-tr-TTppTTqqi j ^ g d --f r o m the gegg r g ^ P T u n d  t o

the D e p artment of Labor>--fQ£, the unemployment insu£anjJe--system r e d e s i g n

/  A  u *  ^
capital project. '

* S e c . ^ 7 . 4fie sum o f $ >4-87000 is approp r i a t e d  from the g e n e r a l  f u n d  to 

\  ) ^
the D e partment j>^Sabo:r, Employment Security, to r e p l a c e  a  r e d u c t i o n  in 

federaJ^Ptlrfds for additional equipment and lease costs d u r i n g  t r a n s i t i o n  to

* Sec. jK The u n e x p e n d e d  and unobligated p o r tions o f  t h e  a p p r o p r i a t i o n s  

made by this Afct lapse into the funds f r o m  wh i c h  a p p r o p r i a t e d  on J u n e  30, 

1931. ^

* Sec. j K  This Act takes effect immediately in a c c o r d a n c e  w i t h  AS 01.10. - 

070 ( c ) .

L 20
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(Legis. Finance Draft)

F u n ding Information

General Fund 
Other Funds

$ >485,000
7 7 3 , 1 00 

$l,25B,;i00

IN THE HOUSE BY THE F I N A N C E  C O M M I T T E E

CS F O R  HOUSE BILL NO. 358 (FINANCE)

IN THE L E GISLATURE O F  THE STATE OF ALASKA 

TWELFTH L E GISLATURE - FIRST SESSION 

A BILL

For an Act entitled: 11 An Act m a k i n g  supplemental a p p r o p r i a t i o n s  to t h e

Department of Hea l t h  and Social Services a n d  t h e  

Department of La b o r  a n d  amending the 1 9 8 0 - 1 9 8 1  general 

appropriations Act (ch. 120, SLA 1980)*, a n d  p r o v i d i n g  

for an effective date."

BE IT E N A C T E D  BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. (a) Section 51, cfy 120, SLA 1980, p a g e  26, l i n e  6, is

a men d e d  to read:

Ap p r o p r i a t i o n  

Item

Public Assistance 5,602,400

[4,717,800]

(b) Section 51, ch. 120, SLA 1980, p a g e  26, l i n e  7, is a m e n d e d

to read:

Allocations 

E l i g i b i l i t y  d e t e r­

mi n a t i o n  (137 

positions) 5,>162,400

[4,577,800]

(c) Section 51, ch. 120, SLA 1980, page 26, line 5 is a m e n d e d

to read:

E n e r g y  assistance p r o g r a m

(8 positions) 7,183,800

[7 ,3 6 7 ,6 0 0]

.*r
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General

Fund

3,743,300

[2 ,858,700]

O th e r

Funds

1 , 8 5 9 , 1 0 0

: [183,800] 7 ,183 ,800
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(d) Section 51* ch. 120, SLA 1980, page 35, line 9 is a m e n d e d

to read:

A p p r o p r i a t i o n  G e n e r a l  Ot h e r

Items F u n d  Funds

General Relief Medical 11,467,500 1 1 , 4 6 7 , 5 0 0

[12,168,300] [12,168,300] • •'

(e) S e c tion 51, ch. 120, SLA 1980, page 35, l i n e  10 i s  a m e n d e d

to read:

Allocations 

Hospitals 5,755,000

[6,455,800]

* Sec. 2. The sum of $573,100 is a p p r o p r i a t e d  as f e d e r a l  r e c e i p t s  to 

the Department of Health and Social Services, Public A s s i s t a n c e  t o  

m a t c h  general funds in sections 1(a) and (b) of this Act.

* Sec. 3* (a) Section 51, ch. 120, SLA 1980, p a g e  25, l i n e s  12 and 1 3

are amended to read:

A s s istance payments 3 3 , 9 2 9 , 3 0 0 ^ 1 9 , 8 8 1 , 0 0 0  1 4 , 0 4 8 , 3 0 0

[33,729,300] [ 1 9 , 6 8 1 , 0 0 0 ]

AFDC 28,296,700

[2 8 ,0 96 ,700]
(b) Sec. 51, ch. 120, SLA 1980, page 28, l i n e  18 is a m e n d e d  to

read:

Old age assistance payments 4,279,500 4 , 2 7 9 , 5 0 0

[4,479,500] [ 4 , 4 7 9 , 5 0 0 ]

* Sec. 4. The sum of $200,000 is a p p r o p r i a t e d  as f e d e r a l  r e c e i p t s  to 

the Department of Hea l t h  and Social Services, A s s i s t a n c e  P a y m e n t s  to m a t c h  

general funds in sec. 3(a) of this Act.

* Sec. 5* (a) Section 51, ch. 120, SLA 1980, p a g e  29, l i n e  1 6  is 

a m e n d e d  to read:
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Employment security

G e n e r a l  

F u n d  

619,100 

[20*1 ,6003

O t h e r

F u n d s

2 5 , 5 1 8 , 7 0 0

[24,252,700]

Appropriation 

Items 

2 6,137,800 
[24,457,300]

(b) Section 51, ch. 120, SLA 1980, page 29, is a m e n d e d  by a d d i n g  

the following after line 16. .

Allocations 

WIN 1,680,500

(c) Section 51, ch. 120, SLA 1980, page 29', l i n e  2 5  is r e p e a l e d .  

* Sec^  6. Th_e- s u m - o f  $237V000 'Ts a p p r o p r i a t e d  T r o m - t h e  g e n e r a l  f u n d  to

jbhe Department of Labor for the unemployment,.insurance s y s t e m  r e d e s i g n

capital project.

* Sec. 7. The sum of $248,^000 is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to 

the Department of L a b p r ^ E m p l o y m e n t  Security, to r e p l a c e  a  r e d u c t i o n  i n  

federal fund^jPo^additl^.nal-equI-pment— and5 lease c o s t s  d u r i n g  t r a n s i t i o n  to 

n e w  computer.

* Sec. 8. The u n expended and unobl i g a t e d  p o r t i o n s  -of t h e  a p p r o p r i a t i o n s  

made by this ACJt lapse into the funds from w h i c h  a p p r o p r i a t e d  on J u n e  30, 

1 9 8 1.
* Sec. 9. This Act takes effect i m mediately in a c c o r d a n c e  w i t h  A S  01.10. 

0 7 0 ( c ) .

.20
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P O S I T I O N  P A P E R  
O N  W O R K I N G  D R A F T  F O R  

C O M M I T T E E  S U B S T I T U T E  F O R  H O U S E  B I L L  NO. 358 ( F I N A N C E )

R e q u e s t e d  b y  th e  R u l e s  C o m m i t t e e  

b y  R e q u e s t  of t h e  G o v e r n o r

" A n  A c t  m a k i n g  s u p p l e m e n t a l  a p p r o p r i a t i o n s  to the D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  

S e r v i c e s ,  D i v i s i o n  o f  P u b l i c  A s s i s t a n c e ;  a n d  p r o v i d i n g  fo r  a n  e f f e c t i v e  d a t e . "

S e c t i o n s  1 a n d  2 ( P u b l i c  A s s i s t a n c e  A d d  a n d  D e l e t e  S u p p l e m e n t a l )

T h e  s u m  o f  $ 8 8 4 , 6 0 0  i n  g e n e r a l  f u n d s  is to be d e l e t e d  f r o m  the G R  M e d i c a l  and 

E n e r g y  A s s i s t a n c e  B R U s  a n d  r e - a p p r o p r i a t e d  to the D e p a r t m e n t  of H e a l t h  a n d  S o c i a l  

S e r v i c e s ,  D i v i s i o n  of P u b l i c  A s s i s t a n c e ,  to p a y  a d d i t i o n a l  F Y 8 1  o p e r a t i n g  c o s t s  

f o r  f i e l d  o f f i c e s .  T h e s e  f un d s  w i l l  e a r n  a n  a d d i t i o n a l  $ 5 7 3 . 1  i n  f e d e r a l  m o n e y .

T h e s e  s e c t i o n s  p r o v i d e  a t o t a l  of $ 1 4 5 7 . 7  to t h e  D i v i s i o n  of P u b l i c  A s s i s t a n c e  in F Y 8 1  

to f u n d  5 6 . 5  F T E  n e w  p o s i t i o n s  a n d  r e l a t e d  c o s t s  to h a n d l e  1) a s u b s t a n t i a l  i n c r e a s e  

i n  p u b l i c  a s s i s t a n c e  w o r k l o a d ,  p a r t i c u l a r l y  in the fo o d  s t a m p  p r o g r a m ;  2) an E l i g i b i l i t y  

W o r k e r  s e r i e s  r e c l a s s i f i c a t i o n  s t i p u l a t e d  in the m o s t  r e c e n t  G e n e r a l  G o v e r n m e n t  

B a r g a i n i n g  U n i t  c o n t r a ct ;  a n d  3) p o s i t i o n s  a n d  r e l a t e d  s u p p o r t  c o s t s  for K o t z e b u e  

p e n d i n g  f i n a l i z a t i o n  of c o n t r a c t  n e g o t i a t i o n s  w i t h  M a u n e l u k  A s s o c i a t i o n .

E l i g i b i l i t y  D e t e r m i n a t i o n ' s  F Y 8 1  p e r s o n a l  s e r v i c e s  l i n e  i t e m  b a l a n c e  as o f  4 / 1 5 / 8 1  is 

79.0. T h i s  b a l a n c e  is n o t  s u f f i c i e n t  to m e e t  p r o j e c t e d  p a y r o l l  e x p e n d i t u r e s  a f t e r  

A p r i l  15, 1981. W i t h o u t  t h e  a p p r o v a l  of t hi s  F Y 8 1  s u p p l e m e n t a l  r e q u e s t ,  t h e  D e p a r t m e n t  

c a n n o t  m e e t  th e  M a y  15 p a y r o l l  s c h e d u l e d  to r u n  the n i g h t  of  M a y  21, 1981.

S e c t i o n s  3 an d  4 (AFDC A d d  an d D e l e t e  S u p p l e m e n t a l )

T h e  p u r p o s e  of this a d j u s t m e n t  is to c o v e r  a p r o j e c t e d  A F D C  s h o r t f a l l  r e s u l t i n g  f r o m  

i n s u f f i c i e n t  f u n d i n g  for the A F D C  g r a n t  i n c r e a s e  l e g i s l a t e d  in S C S C S H B  968 in 1 980, 

b y  m o v i n g  $ 2 0 0 . 0  e x c e s s  s t a t e  g e n e r a l  f u n d s  f r o m  the O l d  A g e  A s s i s t a n c e  P r o g r a m  ( O A A ) . 

T h e  p r o j e c t e d  s u r p l u s  b a l a n c e  in O A A  is a  r e s u l t  of b o t h  c a s e l o a d  a n d  a v e r a g e  m o n t h l y  

p a y m e n t s  b e i n g  s l i g h t l y  l e s s  t h a n  o r i g i n a l l y  p r o j e c t e d .  T h e  g e n e r a l  fund i n c r e a s e  in

A F D C  w i l l  b e  m a t c h e d  b y  $ 2 0 0 , 0 0 0  in f e d e r a l  r e c e i p t s ,  a d d i n g  a t o t a l  of $ 4 0 0 . 0  to the

A F D C  F Y 8 1  a p p r o p r i a t i o n .

D e p a r t m e n t  P o s i t i o n

T h e  a p p r o p r i a t i o n s  r e f e r r e d  to a b o v e  a r e  F Y 8 1  s u p p l e m e n t a l s  r e q u i r e d  b y  th e  D e p a r t m e n t  

of H e a l t h  a n d  S o c i a l  S e r v i c e s ,  a n d  a r e  s t r o n g l y  s u p p o r t e d  b y  the D e p a r t m e n t .

R e c o m m e n d e d  by:

Date:

A p p r o v e d  by:

Date:

R o d  Betit, D i r e c t o r  

D i v i s i o n  of P u b l i c  A s s i s t a n c e

^ ^ ^ . 2  / ,  / ? y )

Q .
H e l e n  D. B e i r n e ,  C o m m i s s i o n e r  

D e p a r t m e n t  o f  H e a l t h  a n d  

S o c i a l  S e r v i c e s
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(Legis. F i n a n c e  D r a f t )

F u n d i n g  In f o r m a t i o n

G e n e r a l  F u n d  
O t h e r  F u n d s

$ 4 8 5 , 0 0 0

7 7 3 » 1 0 0  
$1,2!) £",£00
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III T H E  H O U S E B Y  T H E  F I N A N C E  C O M M I T T E E  

C S  F O R  H O U S E  B I L L  NO. 358 ( F I N A N C E )

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T W E L F T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A B I L L

F o r  a n  Act e n t i t l e d :  "An A c t  m a k i n g  s u p p l e m e n t a l  a p p r o p r i a t i o n s  t o  t h e

D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  a n d  the 

D e p a r t m e n t  o f  L a b o r  a n d  a m e n d i n g  t h e  1 9 3 0 - 1 9 8 1  g e n e r a l  

a p p r o p r i a t i o n s  Ac t  (ch. 120, S L A  3.980); a n d  p r o v i d i n g  

fo r  a n  e f f e c t i v e  d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n  1. (a) S e c t i o n  51, ch. 120, S L A  1 9 8 0 ,  p a g e  26, l i n e  6 , i s

a m e n d e d  to r e a d :

A p p r o p r i a t i o n  

I t e m

P u b l i c  A s s i s t a n c e  5 ,£02,*100

[11,7 1 7 ,8 0 0 ]
(b) S e c t i o n  51, ch. 120, S L A  1 9 8 0 ,  p a g e  26, l i n e  7, is a m e n d e d

to read:

A l l o c a t i o n s  

E l i g i b i l i t y  d e t e r­

m i n a t i o n  (137 

p o s i t i o n s )  5 i*l 62 ,*100
[*1,577,8003

(c) S e c t i o n  .51, ch. 1 2 0 ,  S L A  1.980, p a g e  26, l i n e  5 is a m e n d e d  

t o  r e a d : •

E n e r g y  a s s i s t a n c e  p r o g r a m

(8 p o s i t i o n s )  , 2 * 18 3 ,8 0 0  [ 1 8 3 , 8 0 0 ]  7 , 1 8 3 , 8 0 0

[ 7 , 3 6 7 , 6 0 0 ]

G e n e r a l

F u n d

3,7*13,300

[2 ,858*700]

O t h e r

F u n d s

1,859,100
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(d) S e c t i o n  51, ch. 120, S L A  1980, p a g e  35, l i n e  9 is a m e n d e d

to read:

G e n e r a l  R e l i e f  M e d i c a l

A p p r o p r i a t i o n  

I t e m s  

11, *167,500 

[1 2 ,1 6 8 ,300 ]

G e n e r a l

F u n d

11 ,*167,500 

[ 3 2 , 1 6 8 , 3 0 0 ]

O t h e r

F u n d s

(e) S e c t i o n  51, ch. 120, S L A  1 98 0 ,  p a g e  35, l i n e  1 0  is a m e n d e d

to  r e a d :

Ho so I fa 3 s

* Sec. 2.

1 9. 8 8 1 , 0 0 0  1*1,0*18,300 

[ 1 9 , 6 8 1 , 0 0 0 ]

. A l l o c a t i o n s  

5 , 7 5 5 . 0 0 0  

[6, *155,800]

T h e  s u m  o f  $ 5 7 3 , 1 0 0  is a p p r o p r i a t e d  a s  f e d e r a l  r e c e i p t s  to 

th e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ,  P u b l i c  A s s i s t a n c e  to 

m a t c h  g e n e r a l  f u n d s  i n  s e c t i o n s  1(a) a n d  (b) o f  t h i s  Act.

* Sec. 3. (a) S e c t i o n  51, ch. 120, S L A  3980, p a g e  25, l i n o s  12 a n d  13

a re a m e n d e d  to r e a d :

A s s i s t a n c e  p a y m e n t s  3 3 , 9 2 9 . 3 0 0

[ 3 3 , 7 2 9 , 3 0 0 ]

A F D C  2 8 , *(96,7 00

[28,096,700]
(b) Sec. 51, ch. 120, S L A  1 980, p a g e  28, l i n e  18 is a m e n d e d  to

r e a d :

O l d  a g e  a s s i s t a n c e  p a y m e n t s  *1,279,500 *1,279,500

[*l, *179,500] [**,**79,500]

* Sec. *l. T h e  s u m  o f  $ 2 0 0 , 0 0 0  is a p p r o p r i a t e d  a s  f e d e r a l  r e c e i p t s  to 

t h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ,  A s s i s t a n c e  P a y m e n t s  to m a t c h  

g e n e r a l  f u n d s  ,1n sec. 3(a) o f  t h i s  Act.

* Sec. 5. (a) S e c t i o n  51, ch. 120, S L A  198 0 , p a g e  29, 3 i n o  16 is 

a m e n d e d  to r e a d :
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1

2

3
4

5

6

7

8

9

10

II

12

13

14

1 5

16

1 7

18

1 9

20

21

22
2 3

24

2 5

2 6

2 7

28

7.9

WORK DRAFT COPY WORK DRAFT COPY W O R K  D R A F T  COPY

A p p r o p r i a t i o n ' 

I t e m s

G e n e r a l

F u n d F u n d s

O t h e r

E m p l o y m e n t  s e c u r i t y 2 6 ,13 7 , 8 00

[ 2 4 , 4 5 7 , 3 0 0 ]

6 1 9 , 1 0 0  2 5 , 5 1 8 , 7 0 0

[ 2 0 4 , 6 0 0 ]  [ 2 4 , 2 5 2 , 7 0 0 ]

(b) S e c t i o n  51, ch. 120, SLA 1 980, p a g e  29, is a m e n d e d  by a d d i n g  

th e  f o l l o w i n g  a f t e r  l in e  16.

A l l o c a t i o n s

* Sec. 6. T h e  s u m  o f  $ 2 3 7 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  t o

the D e p a r t m e n t  o f  L a b o r  for the u n e m p l o y m e n t  i n s u r a n c e  s y s t e m  r e d e s i g n

c a p i t a l  p r oj e c t .

* Sec. 7- T h e  s u m  o f  $ 2 4 8 , 0 0 0  is a p p r o p r i a t e d  f r o m  th e g e n e r a l  f u n d  to

th e  D e p a r t m e n t  o f  L a b o r ,  E m p l o y m e n t  S e c u r i t y ,  to r e p l a c e  a r e d u c t i o n  in

f e d e r a l  f u n d s  f o r  a d d i t i o n a l  e q u i p m e n t  a n d  l e a s e  c o s t s  d u r i n g  t r a n s i t i o n  to 

n e w  com p u t er .

* Sec. 8. The u n e x p e n d e d  a n d  u n o b l i g a t e d  p o r t i o n s  o f  t h e  a p p r o p r i a t i o n s  

m a d e  by t h i s  A G t  l a p s e  i n t o  th e f unds f r o m  w h i c h  a p p r o p r i a t e d  on J u n e  30,

19 8 1 .

* Sec. 9. T h i s  Act t a k e s  e f f e c t  i m m e d i a t e l y  in a c c o r d a n c e  w i t h  A S  01.10. - 

070 (c).

WI N 1,680,500

(c) S e c t i o n  51, ch. 120, SLA 1 980, p a g e  29, l i n e  25 is r e p e a l e d .



I. R E Q U E S T
Bill/Resolution Nn. House B i l l  No. 358 ; _
Title "An Act making a supplement a l appro, to  the Department o f  H e a lth  and Soc. S v e s . . . 11 
Requested bv Rules Committee by Reouest o f  tho Governor________ Date. 4 /3 /8 1 ________________

11. FISCAL D E T A I L
Agency Affected Department o f  H ealth  and S ocia l S ervices  _________________________

. Program Category Affected Soc ia l S ervices_____________________________________________________
BRU,Program,orSubprogram(s) Affected PA El i g i b i l i t y . E l i g i b i l i t y  D e term in atio n  
(Note: I f  more than one budget component is affected, separate linc-itcm amounts and funding for each 

component in the analysis section.)

EXPENDITURES (Thousands o f Dollars)

FY 81 F Y  82 F Y  83 F Y  04 F Y  85 F Y  86

100 PERSONAL SERVICES 1298.9
900 T R A V E L 12.0
300 CONTRACTUAL 120.6
400 COMMODITIES . 1.2
500 EOUIPMENT 25.0
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TO TA L  1457.7

FUNDING (Thousands o f Dollars)

G EN ERAL FUND 884.6
FED E R A L FUNDS
OTHER (Specify Fund Source)

POSITIONS

FU LL TIM E 52
PART TIM E 0

TEM PO R ARY

111. AN ALYSIS (See Fiscal Note Preparation Instructions, Section 111)

Funds personal s e rv ic e  co st fo r  56.5  FTE p o s it io n s  and E l i g i b i l i t y  Worker s e rie s  
r e c la s s if ic a t io n  (1 2 9 8 .9 ); tr a v e l fo r  new p o s it io n  t r a in in g  ( 1 2 .0 ) ;  guard s e rv ic e  
in  Anchorage and F a irb a n k s , o f f ic e  space in  Anchorage, and U .S. P o sta l S ervices 
c o n tra c t (redeeming ATP tra n s a c tio n ) s h o r t f a l l  (1 2 0 .6 ) ;  m isc. o f f ic e  commodities 
( 1 . 2 ) ;  and equipment purchase fo r  p o s itio n s  ( 2 5 .0 ) .  An "add & d e le te "  supplem ental

tr a n s fe r s  884.6 General fund th a t  is  a p p lie d  to  the FY81 E l i g i b i l i t y  D eterm in atio n  
supplem ental need. The n e t " a d d it io n a l"  a p p ro p ria tio n  o f  573.1 is  Federal match 
fu n d in g .

IV. DATE A p r il 3, 1981. . P R E P A R E D  U Y  (Jefson Anderson.

Original:
cc:

AGENCY Department of Health and SociflT-Seryjxes-------
Legislative Finance P H O N E___ 465-3331------------------------------  s /r X / /  /  ,  , s f )  •/u X X /
Budget and Management //C /&
Prime Sponsor (First Legislator Named)

3 3 - 0 0 1  (R ev . 1 2 / 8 0 )



t I. REQUEST
Bill/Resolution No. House D i l l  No. 358_______________________________________________________________
Title "An A ct making a supplementa 1 appro. to  tlio  P on t, o f  H o alth  and S o c ia l S e rv ic e s ."  
Requested bv Rules Committee by Request o f  the Governor_________Date 3 /1 8 /8 1 _____________

II. FISCAL D E T A IL
Agency Affected Department o f  H ealth  and S o c ia l S ervices__________________________________
Program Category Affected___________ Heal th__________________________________________________________
BRU, Program, or Subprogram(s) Affected General R e l ie f  M edical -  H o s p ita ls  •
(Note: I f  more than one budget component is affected, separate iinc-itcm amounts and funding for each 

component in the analysis section.)

EXPENDITURES (Thousands o f Dollars)

F Y  81 FY 82 F Y  83 F Y  84 F Y  .85 F Y  86

100 PERSONAL SERVICES
200 T R A V E L
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. (7 0 0 .8 )

T O TA L  (7 0 0 .8 )

FUNDING (Thousands o f Dollars)

G EN ERAL FUND (7 0 0 .8 )
F ED E R A L FUNDS
OTHER (Spccifv Fund Source)

POSITIONS 

F U L L  T IM E 0
PART T IM E
TEM PO R ARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

To reduce General R e l ie f  M edical -  H o s p ita ls  by 700.8  in  o rd er to  fund and in crease  
in  E l i g i b i l i t y  D e te rm in a tio n .

. FY 81 
FY 81 PROJ. FY 81
AUTH. EXPEND. LAPSE

6 ,4 5 5 .8  -  3 ,7 1 6 .5  = 2 ,7 3 9 .3

(see attachm ent)

IV. D A T E  Apr i l  7, 1Q81_________ PREPARED BY Mason Anderson_________
A G E N C Y  H e a J tlo jifL S flc iA L J iiin y ic e s .

Original: Legislative Finance P H O N E  465-3331
cc: Budget and Management

Prime Sponsor (First Legislator Named) MSB Approval

3 3 - 0 0 1  (R ev . 1 2 / 8 0 )



FISCAL NOIT.
I. RBQUBST

Bill/Resolution No. Ho u s p  B i l l  Ho. 358__________________________________________________________
T it le ^ A o -A c .t - iiia k iii9_ f l_ s .u p p .la i)e i]t a .L jip p .r i)J ..-t Q _ t lie -D e p a .r J .iu e n t -a L llC A lt lw ijH l_ S of .., . Sy .c s .. . ."  
Requested bv P u le s  fnmmit t p p  hy K g g u e S l n f  th e  G overnor________ Date____A/.3ZBJ_____________

TUB  LEG ISLATURE <)I* TUB STATB OB ALASKA
TWELFTH LEG ISLATURE

II. FISCAL DETAIL
Agency Affected Department of Health and Social Services______________________________
Program Category Affected "Social "Services ________ ________________________________
1JRU, Program, or Subprogram?*) Affected Energy Assistance Program
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY 84 FY 35 FY8G

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND A STRUCTURES
700 GRANTS, CLAIMS. ETC. (183.8)

TOTAL (103.8)

FUNDING ('lliousands of Dollars)

GENERAL FUND (183.8)
FEDERAL FUNDS
OT HER {Specify Fund Source)

POSITIONS

FUEL TIME -ft-
PART TIME
TEMPORARY

III. ANALYSIS (Sec Fiscal Note Preparation Instructions, Section III)

The Department requests that the 183.8 general funds included in  the FY 81 Energy 
Assistance Program (CAP) appropriation he d ire c tly  applied to the FY 81 Supple­
mental request fo r the E l ig i b i l i t y  Determination BRU. On A pril 25, 1980 the Depart­
ment submitted a FY 81 Budget Amendment that requested funding fo r the EAP BRU. The 
Department had been advised by federal a u th o ritie s  that EAP adm inistrative  costs in 
FY 81 would be shared between federal (50:'',) and state (502). Consequently, the FY 
81 EAP appropriation o f 7367.G includes 183.8 state general funds for the anticipated 
502 adm inistrative match. However, on October G, 1980 the Department was n o tif ie d  
th a t th is  LAP matching requirement has been modified such that the s la te  general 
fund portion o f the EAP appropriation w il l  not be required.

PREPARED BY JJ^MuWiaeESQP._____
  ^

IV. D A TE  Ap r il 3, 1981_________ PI
AGENCY __Oep.arj.iiient._of_llealtli_and-Scjc.ial. Sci:yic£ts_ 

Original: Legislative Finance PHONE__ _065-3331
cc:

L.iT,i:»KmYC riiiimcc rnuini __   . /) /  /
Budget and Management . ( / /  /  /  W  '//( , ( £ /
Prime Sponsor (First Legislator Named) / /



ITSC AI.N O TIl

REQUEST
Hill/Rcsolution No. House B i l l  Ho. 358____________ __________________ __________________ ________
Title "An Act mailing a supplemental appro, to Hie LicjparTtnonL pn icn V th  I  Soc. S vcs.. 
Requested bv RulesLonanitTeo ~6~y Ttequcst of thp~~Governbr' n:itl. 4 /3 /B l

TUB  LEGISLATURE 01 ' M il: STATE 0 I : ALASKA
TWELFTH LEG ISLATURE

II. FISCAL DETAIL
Agency Affected Department  o f Health and Social Services_______________  ̂ _
Program Category Affected Social and Economic Assistance for the General Population 
ItRU,Program,orSnbprogram(s)Affected Assistance Payments, AFDC
(Note: If more Ilian one budget component is affected, separate linc-itcm amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY Cd FY 85 FY8G
100 PERSONAL SERVICES
700 TRAVEL
300 CONTRACTUAL
A00 COMMODITIES
500 EOtllPMENT
GOO LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. <100.0

TOTAL <100.0

FUNDING (Thousands of Dollars)

GENERAL FUND .2 0 0 . .
FEDERAL FUNDS POO. 0
OTHER (Specify Fund Source) •

POSITION'S

FULLT IM E 0
PART TIME
TEMPORARY

III. ANALYSIS (Sec Fiscal Note Prcpaialion Instructions, Section III)
Summary o f FY 81 AFDC:

Average
Caseload

PY 81 FCC A uthorization  6835
SCSCSHB 9G8 8835
FY 81 Actual Ju ly  80-Feb. 81 6<I33
TY 81 P ro j. March 81-June 30 G925

FY 81 Projected S h o rtfa ll

The actual FY 81 AFDC caseload has continued to increase each month beginning July  
1980. However, the actual 12 month caseload average w il l  lie less than the caseload 
funded in  the FY 81 au th o rization  (G83G Autli. vs. G600 A ctual). The projected AFDC

(cot) tinned)

Payment Months Total
352756 " 12 287096; 7

<19.35 12 <1,0<I7..3
390.39 8 (20,106..7)
<1<I9.00 <1 (12,<137. 

('400'.

IV. DATE A p ril 3. 198).

Original: Legislative Finance 
cc: Iludget and Management

Prime Sponsor (F'iisl Legislator Named)

3 3 -0 0 1  (Rev. 1 2 / 8 0 )

.PREPARED IJ Y  ------ --------------------------
AGENCY J]upai:.lmruiJ-_oLJIeaJ.tlL.aurLSoclaXJ)arvixes.
PHONE 4G5=333JL_

! ••



nous: tun 3i>8 coirrinuATioii siilet

s h o r tfa ll o f $400.0 is  a ttrib u te d  to in s u ffic ie n t  funding fo r the AFPC grant in ­
crease le g is la te d  in SCSCSHB 968. SCSCSHB 968 authorization  (4047.3) includes 
the approximate cost o f the Juiy 1, 1980 "COLA" increase (14.32); hut does not 
include funding fo r the January 1, 1981 "base" increase. These funds were ap­
parently  not appropriated due to oversight. In summary, the po ten tia l surplus 
caused by the reduced caseload average does not completely o ffs e t the under- 
funding c o n titio n  o f the SCSCSHB 968 appropriation which neglected the cost asso­
ciated w ith  the January 1, 1981 base increase.

A FY 81 "delete and add" Supplemental adds 200.0 G.F. from Old Age Assistance GRU. 
This general fund addition is  matched by 200.0 appropriation in  federal receipts.



T i l l ;  LEG ISLATURE OF T l l l i  STATE 01 ■' ALASKA
TWELFTH LEG ISLATURE

REQUEST
Bill/Resolution Ko. Mouse B il l Ho. 358________________________________________ ___
Title "An Act making a supplemental appro. to the Department ot Health & Sue. bvcs..

Requested bv Rules Committee bv Request o f the Governor. .Datc_AZ3Z8JL

H. FISCAL DETAIL
Agency A ffected . Departmen t of. Hea l th  and S oc ia l Ser v i ces 
Program Category
BRU, Program, or Subprograni(s) Affected Old Age Assistance
(Note: I f more than one budget component is affected, separate linc-itcni amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY 01 FY 02 FY 03 FY C4 FY 85 FY8C
100 PERSONA?. SERVICES
200 TRAVEL
300 CONTRACTUAL.
400 COMMODITIES
500 EQUIPMENT
COO LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. (200 .0 )

TOTAL ( 200 .0 )

FUNDING (Thousands o f Dollars)

GENERAL FUND (200 .0 ) t
FEDERAL FUNDS
OT HER (Specify Fund Source)

POSITIONS 

FULL TIME -0 -
PART TIME
TEMPORARY

III. ANALYSIS (Sec Fiscal Note Preparation Instructions, Section III)

Summary o f FY 81 OAA:

Averarje
Caseload Paymen t Months Total

FY 81 FCC Authorization 22C0 1G4.73 12 4,479.5
MB CO Funding * 44.1
FY 81 Actual duly 80-Fob. 81 2192 150.08 8 (2,535.4)
FY 81 P roj. March 81-June 81 2241 154.10 4 (1 ,3 81.4)

FT 81 Projected Surplus + 50G.8

The actual_ FY 81 OAA expenditure w il l  be less than funded in  the FY 81 au th o riza tio n . 
The projected surplus balance is  a re s u lt  o f both caseload and average monthly pay-

>. .t  c- r-.-t'i (continued)
IV. D A T E  Ao r il  3. 1981__________ PREPARED BY _tlason_Andor.snn^ — __1------ -

GF.NCY Department o f Health and Social ServiAGENCY Department of Health and Socia l Services 

PHONE.

Prime Sponsor (First Legislator Named)

Original: Legislative Finance PHONE 455-3331___________ -y -/— / /  /> /  /)  / /  / ,
cc: Budget and Management

3 3 -0 0 1  (Rev. 1 2 / 0 0 )



HOUSE BILL 110. 358 CONTIflUATIOII SHEET

ments being s lig h t ly  less than o r ig in a lly  budgeted.

A FY 81 "delete & add" supplemental deletes 200.0 G.F. from Old Age Assistance 
BRU and adds 200.0 G.F. to the Assistance Payments BRU/AFDC component.

Pago 2 of 2
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STATEWIDE CASELOAD DISTRIBUTION 
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Jan 79

FOOD STAMP



ELI GI BI LI TY DETERMINATION BRU 

I

DISTRIBUTION OF FY81 AUTHORIZED STAFFING

No.  o f  ET 1 , 1 1 , 1 1 1  

FCr  Supp  T o t a l

N o . o f  S u p e r v i s o r s / A d m . 

FCC Supp  T o t a l

N o . o f  C l e r i c a l  

FCC S u p p  T o t a l TOTAL

CENTRAL OFFICE 0

J uneau  
> i t  k a 
v e t t h i  kan  
’e t e r s b u r g  
f r a n g e l

7 0 7 2 0 2 2 0 2
1 0 1 0 0 0 0 0 0
4 . 5 4 . 5 0 0 0 1 0 1

. 5  0 . 5 0 0 0 0 0 0
1 0 1 0 0 0 0 0 0

SOUTHEAST 1 3 . 5 . 5  14 0

I n c h o r a g e  '
f a l d e z
>i 11 i ngham
las 11 l a
i o d i a k
ienai

30 1 0 . 5 4 0 . 5 6 0 6

. 5 0 . 5 0 0 0
1 0 JL 0 0 0
4 1 5 0 0 0
1 1 2 0 0 0
4 2 . 5 6 . 5 0 0 0

10 16 26 7 2 . 5
0 0 0 . 5
0 0 0 1
0 3 3 '8

.5 0 . 5 2 . 5
1 2 3 9 . 5

SOUTHCENTRAL 4 0 . 5  15 5 5 . 5 1 1 . 5  21 3 2 . 5

:a i r b a n k s  
;A1 e n a  
rt .  Yukon

NORTHERN

15 5 20 3 0 3 3 10 13
. 5 0 . 5 0 0 0 0 0 0

1 0 1 0 0 0 1 0 1
1 6 . 5 2 1 . 5 10 14

e t h e l  
,n I a k

8
1 . 5

0
0

8
1 . 5

3
0

0
0

3
0

3
0

0
0

3
0

SOUTHWEST 9 . 5  0 9 . 5

o t z e b u e 1 . 5 2 3 . 5 1 0 1
!ome 2 0 2 0 0 0
Inal  a k l  e e t . 5 0 . 5 0 0 0

1 1 2
0 0 0
0 0 0

NORTHWEST OL

REGIONAL
TOTALS 85 2 3 . 5  1 0 8 . 5 21 0 21 2 5 . 5  33 5 8 . 5  188

SUMMARY (shov/ n  a s  f u l l  t i m e  e q u i v a l e n t s )
PFT

J u l y  1 
J u l y  1 S U P P ( M a u n e l u k )
J u l y  22 SUPP(BRC)
Dec 3 SUPP(BRC)
Dec 10 SUPP(BRC)

126
4

16
25

7
178

PPT SEAS TOTAL 
5 . 5  1 3 1 . 5

4
4 20

25
. 5 ,    7 . 5

6 4 188



• MEMORANDUM State of Alaska.
t o :  Allen Korhonen, Deputy Commissioner d a t e :  

for Administrative Management 
Department of Health & Social Services f i l e  n o :

DATE: November 26, 1980

Ffium. iwu vcuib> Director

TELEPHONE NO:

s u d je c t :  Foodstamp Backlog

Division of Public Assistance 
Department of Health & Social Services

I. Statement of Problem

The Department continues to be faced with severe backlogs in Foodstamp 
application processing. New applicants in Anchorage and Fairbanks must 
wait an average of 50 days r a foodstamp decision. In Anchorage 
periodic redeterminations of ongoing Foodstamp cases are also behind.
For example, cases due to expire at the end of October would normally be 
reviewed and reactivated if still eligible no later than the Irst of 
November. However, Anchorage's October 1980 Foodstamp redeterminations 
were not completed until November 21, three full yieeks behind schedule.

Although similar backlogs also exist for Anchorage and Fairbanks AFDC 
cases, the Foodstamp caseload is most severely affected for the following 
reasons: • •

(1) There are only 6100 AFDC cases compared to 12,000 Foodstamp 
cases and the AFDC caseload generally has less turnover in it 
than Foodstamps.

(2) The AFDC program is designed to react within a 30-45 day 
timeframe rather than on an emergency basis within 48 hours as 
exists with Foodstamps. Under current expedited delivery, 
definitions, 50# of all Foodstamp applicants expect to receive
benefits within 48 hours rather than 30 days.

. . •

(3) Agency failure to complete a timely review of an AFDC case 
does not result in a termination of program benefits as it 
does with Foodstamp cases. This results because AFDC and 
Foodstamps are two separate data systems and the Foodstamp 
system was designed to terminate a case automatically at the . 
end of a review period unless reactivated by an Eligibility ' 
Technician.

This situation is not expected to improve. Given this prognosis, Alaska 
Legal Services has filed a complaint in. Fairbanks (Souttcr v. Beirne) 
and is considering filing a complaint in Anchorage.

II. Discussion • . .

.Having learned some time ago that Oregon went through a caseload growth 
problem similar to Alaska's six years ago, Tasked federal AFDC officials 
to arrange a statewide review of DPA field operations and to ha.vo a- • 
.member of the Oregon state agency on the review team. This review



was in fact completed and the review team's findings presented to the 
State two weeks ago. Those findings point to inadequate staffing levels . 
as the principal contributor to our backlogs. The report pointed out 
repeatedly that Oregon's field offices have twice as many staff than 
Alaska’s field offices For the same size caseload. This information is 
not new, but rather serves as validation of Division staffing assessments 
made during the last three budget cycles.

Although I personally feel that Oregon enjoys a greater staffing comple­
ment than the workload demands, it is clear that Alaska cannot get the 
job done without additional staff, primarily clerical. Oregon enjoys a 
one to one ratio of clerks to Eligibility Technicians. Alaska is attempting 
to drive its public assistance programs with a ratio of one clerk to 
every four Eligibility Technicians (ET). The result is that Alaska ETs 
spend an inordinate amount of time on clerical activities and less on 
actual eligibility determination duties.

I spent November 20 and 21 reviewing eligibility operations in Anchorage, 
while two members of my staff did a similar review in Fairbanks. This 
review encompassed a section by section analysis of current caseloads 
and staffing levels, as well as an evaluation of office wide intake/ 
interview procedures. Participation by the supervisory staff was 
excellent. Once stimulated they responded quickly to the challenge of. 
identifying specific recommendations for improvement of the office's 
operations. ’•

III. Conclusions •

Although my detailed observations are listed in Sections I-VII attached, 
the major actions which should be taken to resolve the current situation 
are as follows:

(1) Eligibility Technician strength in Anchorage and Fairbanks is very 
close to adequate. Although the staffing formula shows they need
16 ET positions given current caseloads, I believe these-two offices 
can manage with only five additional ET positions if the needed 
clerical staff is authorized. • •;

(2) Clerical support levels in both offices are appalling. ETs are 
losing 30-40% of their productive time to routine clerical functions. 
For example, of the case changes I reviewed on one ETs desk, 80% of . 
the work could have been performed by a clerical level employee 
without involvement by the ET. Clerical levels should be brought
to 1 clerk for every two ETs. This would call for an increase of 20 
clerks (12 in Anchorage and 8 in Fairbanks).

(3) Redetermination interviews for General Assistance should be discon­
tinued. Of the 184 GA cases approved in October 1980, 144 were 
repeaters with no change in circumstances. He should move to 
quarterly redeterminations instead of monthly.

(4) Redetermination interviews for Foodstamps should also be discon- . 
tinned. Although federal polisy calls for an interview, Oregon and 
other states are not doing it. They handle all redeterminations by 
njail and Alaska should follow suit. This would reduce Foodstamp 
intake by at least 60% monthly.




