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Cash Receipts
Calves
Cull Cows
Cull Heifers
Milk" ¢

Total

Cash Kxnenses
Feed
Ilircil Labor
Property Taxes
Repairs & Maintenance
'Kleciriciry
breeding P'ces

. Semen

¢ D.II.1.A.
Fuel & Oil
Insurance
Vet. & Drugs
Dairy Supplies
Calf Supplies
bedding

Total
Net Profit(Loss)
Payment to Debt

Cumulative Operating Deficit
or Net Profit

Livestock Purchases

Dairy Facility Investment

Table 19: Quarterly Gssli Flow Projection for the 150 Cow Dairy Farml

1981-1982

Oct.-Dee. Jait.-Mar. Apr.-June

364 364 364

0 0 0

0 0 0

25.335 50,671 82,341

25,669 51,035 « 82,705

80,332 22,247 79,899

0 2,000 9,000

0 12,811 0

4,815 4,815 4,815

2,000 2,000 . 2,000

0 300 300

0 i.JO 630

540 0 0

550 0 550

3,954 0 3,954

800 coo 800

1,000 235 470

600 100 200

3,750 0 0

98,341 45,938 102,618

(72,642) 5,097 (19,913)

(72,642) (67,545) (87,458)
144,000 144,000

1,234,909

July-Scpt.

364
3,375
0
95,009
98,748

51,603
11,000

4.815
2,000
300
630
0

0

0

800
700
225

0

72,073

26,675

(60,783)

36,800

Oct.-l)ec.

364
5,062
0
99,480

104,906

43,092
11,000

4,815
2,000
300
630
540
550
3,954
800
937
225
4,100

72,943

31,963

(28,820)

1982-1983
Jnn.-Mar. Apr.-Junc
364 364
5.062 5,062
0 0
103,951 109,539
109,377 114,965
36,571 84,628
11,000 11,000
14,683 0
4.815 4,815
2,000 2,000
450 450
945 945
0 0
0 550
0 3,954
800 800
937 937
225 225
0 0
72,426 110,304
36,951 4,661
8,131 12,792
36,800

1 All costs incurred in period prior to freshening of first cows arc charged to first «juaricr of first year.
2iin cash flow projection, feed cost includes feed fed to replacement stock.

July-Scpt.

364
5,062

0

\ 11,775

117,201

52,648
11,000
0
4,815
2,000
450
945

0

0

0

800
937
225

73,820

43,381

56,173

Oct.-Dee.

364
5,062
900
111,775

118,101

46,909
11,000
0
4.815
2,000
450
945
540
550
3,954
800
937
225
4,100

77,225

40,876

32,141

64,908

1983-1984
Jan.-Mar. Apr.-Jonc
364 364
5.062 5.062
900 900
111,775 111,775
118,101 118,101
36,649 84,667
11,000 11,000
14,683 0
4,815 4,815
2,000 2,000
450 450
945 945
0 0
0 550
0 3,954
800 800
937 937
225 225
0 0
.72,504 110,343
45,594 7,758
32,141 32,141
78.364 53,758

July-Sept.

364
5.062
900
111,775

118,101

52,648
11,000
0
4,815
2,000
450
945

0

0

0

800
937
225

73,820
44,281

32,141

65,898



3 Property taxesarc paid in January.

4 |abor isfirst hired in months five, seven andnine of year one.

5 Repairs, maintenance, and electric costs are equally distribuited through the year.

. FUel Is purchased twice yearly in April and Octoter.

7. Irsurance s paid sei-anually in April and Octobey.

5. An initial purchese of $L,000 of dairy supplies and $800of calf supplies is assumed
Thereafter, repiaceent of these Supplies s proportionate to the number of cons
miked in eech cLertey.

9Q All beadng is purchesedl October 1

10 Soventy-five percent of slage costs are incurred in April through ivky. The rermaining

Z23harc encountered in July through Septerrer. Hay is purchased Octoer 1

11 All other oosts are distributedl ecuially over yearly quarters,

12 Repayment of bt on capital begns in the third year.

Assuming that prociuction begins in Octoner of 1981, acumulative operating defiot restits
through Decenter of 1982 Begiming in January through March of 1983 al losses have been
recovered A currulative net profit continues for the remainder of the cash flow projection, even
after the repeyment of det on the capital investment begins in the last quarter of 1983 Furthey,
the dairy fes cumwiative Slage assets of EB000at the end of the 1983-1984 prootuction year.
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SECTION 3
PROJECT CAPITAL REQUIREMENTS

To Inorease the volume of local milk to five million pounds per month, the initial phase of
the Point Meckenzie Development Praject will bring on-ine cairy enterprses which will add
3630 cons to the current 2,000 now producing milk in the Metanuska Vialley. In ackition, the
dairy entexprises will procuice haylage or sllage for consumption on each farm Each calry ente-
prise will require aninitial injection of capital. However, the total capital required will oepend on
the sze mix of the clines. Economic analyses incicate that 150 cow aperations, will prooebly
oenerate the highest positive retm. On the other hand, if herds are kent &t approximetely the
amual production levels denved in a previous Section, negative refurms are not indicated for any
of the chiry Szes consicered, Therefore, it IS likely that the Sz mix of dairy enterpnses in the
Point MecKenzie Project will depend on the menagement preference of the onners,

Table 2D lists the capital recuirements for faolities, equipment and ivestack, for mik,
slage and haylage production on 50 75 200 and 15D cow claries. Three Soenaios Were ceve-
opedl from these figures to incicate alow possible intermectate and high level of capital require-
ment. The first (Jow), assures that all dairies will be of the 2Doowsize. The third (high) asues
dl caires a the ) cow level. Neither of these is consicered most likely. The intermediate
Soerario assuTes an equel mix of the four sizes: Some type of mix will probably oour. This
partioular type is used only & an ilustration. The resuiting total capital requirements aresfn/\n
nTable 21

Table 20 Prgect Capital Reuirements for 30 73 100 ad 250Cow Dairy Fams

Plw  Alw MCw  TDCow

%@%&%‘%ﬁt@“ Heifer Fapilties R 28 93 8
Shl0 a5 JI80 &

WWM&WCS Stansn(smd Cooperative Service-HSDA
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Table 21: Low, Intermediate and High Project Capital Requirement Scenarios

Hoh e Intermediate Low

Sze of Danes Fcow 5] A 100 13Cow Rcow

Nuber of Daires @ m y
Ry

Number of Cons 30 360 3680

GWMG@RQ(]UWCda 9,000 Q(ID 9(11)

Capital Reoired* $373m $39M

af f?r\{xeﬁe%{otted&[) scer%remmld' to££[D]98<Dad]2&D
@ﬁ% %ﬂﬁw e
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Verieting

Milk is one of the few agncuitural proclicts which currently hes awell orgenized market-
ing System in Alaska. In a letter to Govemor Hammond dated May 4 19 Metanuska Meid
a dary famer cooperative, identified the fresh milk market in Alasik, exclucing the southesst
portion of the state, & approximately G000 pounds per month. About 1%is milk pro-
ouoed in Alaska, with the remaincing 81%heing shippedin by bulk and processed here or pro-
cessedd andl peckeged for retal sales outsice the state before shipment to Alask,

Th.rc ae currently two major milk processors in Alaske, Matanuska Maid and Arden
Fams both locatedl in Anchorage. Metanuska Maidl processes all the milk procuced in Alaska. The
proolem for the two mejor processors is maintaining amarket shere relative to outsice price and
therety, maintaining a volume of mik for efficient processing In state milk production hes
declined from 222 million pounds in 1961t 244million pounds in 1978 Importation of milk
hes been Usad to replace the loss in state milk procuction.

Fresh ik prockioers in Alaska are being pressured by high landlvalues in the Matanuska
Vlley. Bxisting cairymen may now e able to realize Significant gains by selling their land to
Speculators and subaivickrs, gains much higher than would be reglized by continuing to famor
by selling to another famer, As aresuit, snce the 19805 dairy fans have been declining rapidly.
The inclustry thus weakened, hes hadl adifficult time meeting increased competition from outsice
dairymen. Increased milk production from Point VecKenzie fams ey help inoresse the compet:-
ftiveness of the inclustry;

An inportant question is *'can new milk procicers at Paint MacKenzie reasonably expect
to have amarket for their mik?1As might e anticipated, there is no easy ansner to this QUes-
tion. Some consuers may not buy Alaska proclioed milk out of choice even if 1t s price com:
petitive, whiie other consurmexs likely wouid e wiling to pey a premium for local milk. Some
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retall fims may prefer and be under economic pressure not to handle local milk Lniess it is
competitive with outsice milk. 1t is likely that consicerably less then 100 of merket will te
supnliedl by local milk evenwith Point MacKenzie,

Compettive Position of Alaskan Prociced Mik

The current competitive position of Alaskan proclced mik conpared with altemative
SoLroes is analyzed below: The analysis is important when consickring the future of the Alaskan
aairy industry. Wnile disagreeent is possible for any figure given, we are conficent that the cost
oBta In the analysis are generally aocurate. To the ckgree thet there are inaocuracies, their magn-
tucke would not be great enough to after any of our condlusions.

Milk procluced in Alaska must conpete for a reasonete market sherewith milk shipped
in from outsice the e As shown in Column 1, Table 22 Alaska farmrers price viere receving
$1684 per hundlred weight (on) in Noverrer, 197 Farm to processor transportation oosts by
reguiatedl camier vies S1.36 per owt. The total cost for Alaska procticed mik to an Anchorage
processor wes $1820 per ont. Local processing costs adkd anather S1361 per ot and bring the
fotal oost celivered to the retal store dock to S3L8L per owt. Mik shipped in by bulk ad
processed locally hed a siightly higher wholesale oost of $3304 per cwt. Prepackaged milk
shipped in from the Puget Sound hed a significantly lower wholesale oost. Colums 3and 41n
Table 2 presant the oost of prepackaged milk using alass | price (reguiated hendler) andl blend
price (non-requiated procoer/distributer). These total $2720 and 620 per ot which isa
reduction of $461 and 80 respectively over Alaskan prooioed andl processed milk. Recom:
oined milk (cry skm milk andl butterfat sipped in from out of state and recombined in Aaska)
Wes competitive with the prepackaged mik even with the higher Alaska processing aosts

lonoring recomtined milk because its ingredients are not procioed in Alaska, further
consickeration is recired to understand the large difference between local andl autsice processing
oosts Anchorage milk: processing plants generally heve: substantially lower volurme then their
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Tahic 2 Etimated Costs for Altema Swlr% (E@k Delivered to Anchorage Retall Stores

Hﬂ}l{\glg}qn?eatﬂ&ﬁ Ingr mtsneto

5 gk T

] %ﬁﬂ TY 9 um
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eEc Source: An Anchorage milk prooessing firm
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Seattle conpetitors, therefor a higher cost per unit processed The Anchorage plants aso have
higher [abor costs. An important question to a s “can these economic cisachantages be over-
oone?” Table 23 represent the oost assoniated with a typical processing plant in Anchorage. A
monthly volume of 2million pounds vies assumed and the total ost per owt vias determined to
be $3L8L This proouction level, however,.implies that such a plant is suostartially under-
Utilized. If volume were to inorease to Smillion pounds per month, plant costs per unit of
procuction wouldl crop substantially. Cost per hundred weight at this volurme would be aporox-
metely the same & prepeckaged Cass | milk shipped i from Seattie. Further, if improved
technology viere incorporated into this plant and interstate bulk milk snipment wes cerequiated
thn local milk coid be procuoed and processed at & oost approaching processor-cistributor milk
from Puget Sound. In other words, with chenges in the inclustry Alaska milk can aggin become
conmpetitive,

IS this soenario areal possiality? Arst, Smillion pounds is 7Biof the current merket for
fresh mik in Alaska excluding southeest. State: population is expected to grow to 460001
five years. This means that the milk market, assuming no change in consurmption petterms, would
increese to 8million pounds. Thus the Smillion pounds of locally procuced milk would acoount
for only G240f total consumption.

It is dlear that without grester volume andl plant modemization, dairy famersin Alsska
must bear agreatey portion of the cifferential that currently exists hetween prepackaged outsice
milk and local milk to be fully competitive. The existing sl dairy inolstry may e able to sur-
MIve with its premium priced procct. However, the only wey to loner the price of Alaska milk
{0 the consumer, assuming no relative cost chenges s through expansion of local milk: prockc-

 tion, Subxsaquent inoreases in processing volurme and ackitions in processing technalogy.
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SECTION 5
IMPLICATIONS

Dairying & Point Mackenzie pears economically feesible if e price paid to the dairy-
men rermains at $1684 per ot. The largest herd size consicered, 15D00ns, wes the most econo-
mically viable. A positive cash fiow couid! be generated for this diairy by the micdle of the seoond
year of operation. Table 24 indcates the number or pounas of milk per cow required annually
to cover all costs at 31684 per owt

The cnitical aspect of anewmilk industry in Alaskais processing, The cairy famers both
new and old must press for greater efficiency in processing: A mejor concem is high labor oosts
relative to Seattle. Ve conclude that Anchoraoe milk processing labor vieges should be refated to
Seattle wege levels for conparable employment plus an appropniate cost of living cifferential,
Presently, we have no evicence that thisis the case

A secondl suestion is that long with increased volume, an effort shouid e mace to
modemize mik processing in Alaska. The Alaska Renenebie Resources Corporation should be
consiceredl a potential financier for improved equipment. Another souroe could e extsting State
joan progyans in the Alaska Department of Commerce and Economic Development. Honever,
these financing apenaes should be very cognizant of the need for (yeater efficiency and inproved
meneperTent within the processing Sector,

Qur suspicion Is that ftLre transportation rates to Alaska will refiect agreater than rela:
five crange to other costs: This will e clue in large messLire to the higher oosts of petroleum If
%, the transportation achentage currently avallable to inported prepackaged milk may ke
recliced. A second factor to consicer is the possicle adoption of a fair track practioe lawor milk
merketing orcer for Alaska, which ever is most appropriate. These goproaces are usad in ather
States to prevent market disruption caLised by pricing below oost. We do not heve sufficient ev-
oence to indicate this practice IS aocurming, but auul activity would surely e cetrimental to a
sall bur expanding local dairy inolustry.



Tabic 24: Production Rates and Returns for 50, 75, 100, and 150 Cow Dairy Farms

50 Cows 75 Cows 100 Cows 150 Cows

Ibs/cow to cover all

costs @ $16.84/cwt 16,2924 14,750 15,032 14,231
Net return/ewt

at 16,000 Ibs/cow ($.31)b $1.26 + §1.02 $1.32
Net retum/ewt

at 15,000 Ibs/cow ($1.22) $.22 ($.04) $.29
Net retum/ewt

at 14,000 Ibs/cow ($2.76) ($.96) ($1.24) ($.89)

aAft Sa Or/odutction rate of 17,000 pounds per cow, the 50 dairy would realize at net return
of $.70/cwt.
° () implies negative returns,



To conclude this report several points should be noted. While we are confident that our
analysis is a good approximation of real world conditions, it should be kept in rrind that the data
are estimates. We have identified a major weak link in the present Alaskan dary industry, that of
local processing. Still, realizing that risk is associated with any action, we bt lieve the local dairy
industry can grow if two conditions are met. First, individual dairy farm . will require good
management to be successful. Second, and most important, the processing sector must become
more efficient. If milk production increases, some gains in efficiency will result with no action
required from the processing sector as economies are realized because of added volume. Also, it
is reasonable to expect that with the prospect of a continuing industry and the availability of
low interest loans from the state, processors will take advantage of cost reductions available
through the latest technology.
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Figure 2. Typical Stanchion Bams. The upper drawinﬁ illustrates a typical stanchion bam. The
unit shown houses 60 milking cows. The lower illustration is a 100 -cow, free-stall
facility including a holding area SHA),- maternity area gMA), hospital (H?], milking

arlor' (MP), milk room (MR), utility and office area (U, 0), and aloading chute gLC).
EFrpm: Midwest Plan Service. Dairy Housing and Equipment Handbook. lowa State
niversity, Ames. 1978).

Figure 3. Manure Storage Basins. Two types of manure storage basins. The upper illustration
includes a glc et gate or a plank or concrete wall to facilitate unloading. (From: Mid-
vAvest Pllagm)erwce. Dairy Housing and Equipment Handbook. lowa State University,

mes. .



BUDGET REQUIREMENTS FOR THREE YEARS

Financing Needs:

Land Clearing - 12,000A+ @ $220/acre
Ist yr. - $1.2 mil, 2nd yr. - $1.0 mil,
drd yr. - $0.5 mil

Dairy Buildings and Equipment - 1,000,000 per unit
average for 25 operators

Livestock and Chatties for above units
Ist yr - $2.4 mil, 2nd yr - $4 mil

Logging Operations Loans
Istyr - éﬁ mil, 2nd yr $0.5 mil

Assistance for processing plant renovation and
milk transportation upgrading
2nd yr - §2 mil
TOTAL LOANS

Capital Costs for State Projects:
Market Roads @ $100,000/mile - 14.5 miles
(Funded through Department of Transportation Budget)
Ist yr - $1.45 mil

Administrative Costs:

Survey Costs (Funded through Alaska Division of Lands Budget)
Ist yr - $0.3 mil

Project Coordinator and related cost
Ist yr - $150,000, 2nd yr - $100,000, 3rd yr - $100,000

Extension Services (Funded through U of A Cooperative Extension

Budget) _
- Extension Dairyman and support

Ist yr - $80,000, 2nd yr - $80,000, 3rd yr - $80,000
- Extension Forester and support

Ist yr - $80,000, 2nd yr - $80,000, 3rd yr - $30,000
- Extension Engineer and support

Ist yr - $80,000, 2nd yr - $80,000, 3rd yr - $30,000

Miscellaneous Costs
Ist yr - $150,000, 2nd yr - $150,000, 3rd yr - $100,000

Loan Fund Administration Additional
’ Total State Capital
TOTAL PROJECT FUNDING REQUIRED FOR THREE YEARS

$2,700,000

25,000,000
71.300.000
1.500.000
2,000,000

$38,500,000

1.450.000

300.000

350.000

240.000
190.000
190.000

400.000
60,000

$41,680,000



Clearing Operations

Dairy Buildings and
Equipment

Logging Operations
Road Construction
Survey Operations

PT. MACKENZIE PROJECT
Estimated Labor Payroll

$ 2.7 miion

$25.0 miaion
$ 1.5 miwion
$1.45m 11 ion
$ .3 miwion

Total Project Area Labor

40% labor

s0% labor
s0% labor
30% labor
so% labor

$ 1,080,000

$ 7,500,000
$ 450,000
$ 435000

$ 180,000

$ 9,645,000



o MATANSKA-SUSITNA BIROUGH
; . RESOLUTION SERIAL NO. 79-56
A RESOLUTION OF THE ASSEMBLY OF THE MATANUSKA-SUSITNA BOROUGH CONCURRING WITH

il THE RECOMMENDATION OF THE RURAL DEVELOPMENT COUNCIL FOR A DAIRY PROJECT FOR THE
POINT MacKENZIE AREA. i

I WHEREAS, there is an active Rural Development Council within the

!Matanuska—Susitna Borough; and - 1
f WHEREAS, there is a need for the expansion of agriculture and, spec- ;

J!'-ifically, for dairy products in the State of Alaska; and

l;: WHEREAS, the State of Alaska has classified thousands?of acres as

[ agricultural land within'the Point MacKenzie area and this acreage would

I support an invaluable dairy industry for the State of Alaska; and

j WHEREAS, the Matanuska-Susitna Borough, in concert with the State of
Alaska, '1s pursuing road access to the entire Point MacKenzie area; and

WHEREAS, the Rural Development Council has determined that the

| Point MacKenzie area would support a viable dairy industry and has indicated
iits intent to make a recommendation to the Governor of the State of.Alaska that

| a Point MacKenzie Dairy Project be developed;

l NOW THEREFORE, CE IT RESOLVED that the Borough Assembly of the

I Matanuska-Susitna Borough concur with the.reconmendation of the Rural Develop-,
_ment Council and request that the Governor of the State of Alaska take any
I’action necessary to implement the Point MacKenzie Dairy Project.

]T PASSED AND APPROVED by the Borough Assembly of the Matanuska-Susitna

I?Borough this 3rd day of May, 1979.

)]

jl Ronald L. Larson
! Borough Mayor
: ATTEST:

t r-r-

_Evelyn Thompson Vy 7
gBorough Clerk

/ (SEAL)
it
I



=< WBU-I" TAMR l'uiU; DRAFT I'AIEK WORK DRAFT TAPER

W0j?7658
Baldwin
,fundingf Information
cneral Fund 556,030,000
ther Funds -0-
556,030,000
1ItIN THE SENATE
2f SENATE BILL NO,
3 IN THE LEGISLATURE OF THE STATE OF ALASKA
4 ELEVENTH LEGISLATURE - SECOND SESSION
5 A BILL
6tor an Act entitled; "An Act making appropriations for the development of
l agricultures and providing for an effective date.”

8 E IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

9 * Section 1. The sum of $2,000,000 is appropriated from the general fund
10 to the Alaska Agricultural Action Council, Department of Commerce and Economic
1 Development, to finance the operation of the Delta agricultural development
2ryoject. The sum appropriated shall be allocated as follows;

13 (1) Land clearing | $1,000,000
14 (2) Administration expenses 100,000
15 (3) Continuation of test marketing program 900,000

16 * Sec. 2. The sum of $5,580,000 is appropriated from the general fund to
17 the Alaska Agricultural Action Council, Department of Commerce and Economic
18 Development, to finance the Point MacKenzie agricultural development project.

19 The sum appropriated shall be allocated as follows:

0 (1) Survey cost $ 300,000
pl (2) Land clearing 3,600,000
2 (3) Administration expenses . : 150,000
23 (4) Construction of access roads 1,450,000
24 5) Dairy specialist and support 80,000

(
25 * Sec. 3. The sum of $7,950,000 is appropriated from the general fund to
26 the Alaska Agricultural Action Council, Department of Commerce and Economic
27 Development, to finance a new agricultural development project in the vicinity
28 of Delta to be known as the Delta Il agricultural development project. The

JL sum appropriated shall be allocated as follows:
-1- =



o il witivri intx.iv MUviv UIVAIT T'AI'tK VLRK UIQUT ’AMIK

(1) Survey cost $ 300,000
(2) Land c_learing (phase 1) 4,000,000
(3) Loan for elevator construction 1,500,000
(4) Administration expenses 150,000
(5) Construction of access roads 2,000,000

* Sec. 4. The sum of $40,500,000 is appropriated from the general fund to
the agricultural revolving loan fund established under AS 03.10.040 to be
available foragricultural loans under AS 03.10.

* Sec. 5. The unexpended and unobligated portion of the appropriations
nade in secs. 1-3 of this Act lapse into the general fund June 30, 1983.

* Sec. 6. This Act takes effect immediately in accordance with AS 01.10.-

070(c).
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Baldwins
IN THE SENATE
IN THE LEGISLATURE OF THE STATE OF ALASKA
ELEVENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "in Act relating to the sale of agricultural land

located in an agricultural development project.”
BE IT.ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 44.33.450(a) is amended to read:

(a) There is established in the Office of the Governor (DEPAR
OF COMMERCE AND ECONOMIC DEVELOPMENT) the Alaska Agricultural Action
Council. The council is composed of five members appointed by the
governor. The chairman of the council is to be designated by the gover-
nor from among the members.

* Sec. 2. AS 44.33 is amended by adding new sections to read:.

Sec. 44.33.480. SALE OF AGRICULTURAL LAND. (a) Before state land
located in an agricultural development project may. be sold or leased,
the following procedures must be completed:

(1) the council shall determine the uses for agricultural
land located In an agricultural development project;

(2) the department shall, according to instructions from the
council, survey thE agricultural land in an agricultural development
project into parcels which are consistent with criteria developed by the
council;

(3) the council shall adopt criteria establishing residency,
skill, experience, and financial qualifications it considers necessary
for purchasers or lessees of agricultural land in an agricultural de-
velopment project;

(4) the department shall offer the agricultural land for

-1-
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-disposal under the procedures prescribed in the Alaska Land Act

(AS 38.05), in the manner and at the time consistent with criteria
adopted by the council, and subject to review and approval by the coun-
cil of the

A) terms of sale,
B
C
(D) requirements, terms, and administration of land

(
(B) land values, :
(C) farm development requirements, and

clearing contracts;

(5) the department shall transmit all lottery applications
received for the agricultural land and a statement of the qualification!
of persons who wish to bid on the land to the council for evaluation
accordi  to the residency, skill, experiei.ee, and financial qualifica-
tions adopted by the council;

(6) the council shall advise the department which hidders or
lottery applicants are qualified to purchase the agricultural land; and

(7) if the other requirements of AS 38.05 are satisfied, the
department shall conduct the lottery or auction.

(b) A determination by the council chat a bidder or lottery
cant is unqualified to purchase agricultural land is a final admin,stra-
tive order which is subject to Judicial review under AS 44.62.560 and
44.62.570. - .

Sec. 44.33.485. PROJECT ADMINISTRATOR. The council shall employ i
project administrator who will be in charge of the detailed affairs of
each agricultural development project authorized under AS 44.33.475. A
project administrator serves at Che direction and at the pleasure of tht
council. A project administrator is authorized to employ and determine
the compensation of members of his staff within the limitation of the

budget approved by the council. A project administrator is in Che
20 -2- "
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24
25
26

27

29
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partially exempt service under AS 39.25.120.
Sec. 3. AS 44.33.500 is amended by adding a new paragraph to read:

(3) "department™ means the Department of Natural Resources,
Sec. 4. AS 38.05.045 is amended to read:

Sec. 38.05;045. GENERALLY. All lands owned in fee by the state o'
to which the state may become entitled, excepting tide, submerged or
shorelands, and timber or grazing lands, may be sold as provided in
AS 38.05.045 - 38.05.069 and AS 38.08. However, this section does not
prevent the disposition of lands as provided in AS 38.05.300- 38.05.34!
and AS 44.33.480.

Sec. 5. AS 38.05.057(c) is amended to read:

(¢c) The Alaska Agricultural Action Council established under
AS 44,33 [COMMISSIONER] may adopt criteria [REGULATIONS UNDER THE ADMIN
ISTRATIVE PROCEDURE ACT (AS 44.62)) whichspecify qualifications for
lottery participants different from those specified in (b) of this
section if

(1) an interest in land limited to agricultural purposes is
to be sold under (a) of this section;

[(2) THE SALE IS A PART OF A PROGRAM TO DEVELOP AGRICULTURAL
LAND AS A RENEWABLE RESOURCE OF THE STATE; AND]

(3) the criteria [REGULATIONS] include residency, skill,
experience, and financial requirements necessary to qualify persons who
are competent [AND FINANCIALLY ABLE) to develop the land as a successfu
agricultural enterprise; and

(4) the land is located in an agricultural development pro-
ject authorized under AS 44.33.475.

Sec. 6. AS 39.25.120 is amended byadding a new paragraph to read:

(12) an agricultural development project administrator under

the direction of the Alaska Agricultural Action Council in the Office o
-3-
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Original sponsor: Rules/Governor"s Agricultural Offered: 5/6/80
Policy Task Force Referred: Rules

1 IN THE SENATE BY THE FINANCE COMMITTEE
2 CS FOR SENATE BILL NO. 475
IN THE LEGISLATURE OF THE STATE OF ALASKA
ELEVENTH LEGISLATURE - SECOND SESSION
5 A BILL
6 For an Act entitled: "An Act establishing the Point MacKenzie agricultural
7 development project; and providing for an effective
8 date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 03 i.i amended by adding a new chapterto read:
CHAPTER 38. AGRICULTURAL DEVELOPMENT PROJECTS.

Sec. 03.38.010. POINT MACKENZIE AGRICULTURAL DEVELOPMENT PROJECT,
13 (a) Under the authority granted by art. VIII, secs.6, 8, and9of the
state constitution, the Point MacKenzie agricultural development project
described in AS 03.38.020 is established. State land located within the
boundaries of this project which is not necessary to protect public
access or reasonable concurrent uses shall be disposed of for agricul-
tural use under AS 38.05.
19 (b) The Alaska Agricultural Action Council established in AS 44.-
B 33.450 shall administer the Point MacKenzie agricultural development
project and may

(L) contract for the clearing, draining and breaking of the
’s land located in the project;
o4 (2) contract for the construction of access roads in the

project; and
(3) contract with the purchasers of the land cleared and

drained under (1) of this subsection for repayment to the state of the
cost of the clearing, draining and breakingof the land.
Sec. 03.38.020. PROJECT DESCRIPTION. The Point MacKenzie agricul-

-1- CSSB 475
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tural development project consists of state land located in the fol-
lowing described parcels:
(1) Township 14 North, Range 4 West, Seward Meridian
Section 5: WI/2, NEL1/4, NI/2 of the SEI/4

Section 6

Section 7
Section 18: NI/2 of the NW1/4, NWI/4 of the NE1/4

(2) Township 14 North, Range 5 West, Seward Meridian
Section 1. SEI/4, SI/2 of the NEL1/+, NEL1/4 of the NEL1/4, EI/2\of the
NWI/4 of the NEL/4
Section 12: EI/2
(3) Township 15 North, Range 4 West, Seward Meridian
Section 7
Section 17. SI/2, NWI/4

Sections 18 and 19
Section 20: WI/2, WI/2 of the NWI/4 of the NEL1/4, WI/2

of the SWI/4 of the NEL/4, WI/2 of the NWI/4 of the SEI/4, SEI/4 of the
NWI/4 of the SEI/4, SI/2 of the NEL/4 of the SEI/4, SI/2 of the SEI/4
Sections 29 - 31
Section 32: NI/2, SWI/4, WI/2 of the SEI/4
(4) Township 15 North, Range 5 West, Seward Meridian
Section 1
Section 2. EI/2, NI/2 of the NWI/4, NEL/4 of the SEI/4

of the NWI/4
Section 11: EI/2, El/2 of the NWI/4, EI/2 of the SWI/4
Sections 12 and 13
Section 14: EI/2, SWI/4, EI/2 of the NWI/4
Sections 23 - 25
Section 26: NI/2, SEI/4

-2- CSSB 475
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Section 35 NI/2, SEl/4
(5) Township 16 North, Range 4 West, Seward Meridian
Section 31: SI/2 of the SEI/4, SI/2 of the NEL/4 of the
SEI/4, SI/2 of the NWI/4 of the SEI/4, SI/2 of the SEI/4 of the SWI/4,
SI/2 of the SWI/4 of the SWI/4
Section 32: SEl/4 of _he SEI/4, EI/2 of the SWI/4 of the
SEI/4, SW 1/4 of the SW 1/4 of the SEI/4, SWI/4 of the SWI/4, WI/2 of
the SEI/4 of the SWI/4, SEI/4 of the SEI/4 of the SWI/4
Section 33: SI/2 of the NWI/4 of the SWI/4, SI/2 of the
NEL/4 of the SWI/4, NEL/4 of theNEL/4 of the SWI/4, NI/2 of the SEI/4
of the SWI/4, NI/2 of the SWI/4 of the SWI/4
(6) Township 16 North, Range5 West, Seward Meridian
Section 26: SI/2 of the SEI/4, SI/2 of the SWI/4
Section 35
Section 36: WI/2 of the NWI/4 of the NWI/4, WI/2 of the
SWI/4 of the NWI/4, SEI/4 of theSWI/4 of the NWI/4, WI/2 of the NWI/4
of the SWI/4, SI/2 of the SWI/4, SI/2 of the SWI/4 of the SEI/4, SI/2 of
the SEI/4 of the SEI/4.

* Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-
070(c).

-3- CSSB 475
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Mr. President:
The Committee on FINANCE has had SB 475

establishing the Point MacKensie agricultural development project

under consideration and (a majority of the committee) (the committee)
reports it back with the following recommendations:

[ 1 do pass [ 1 do not pass

[ 1 do pass with attached amendments(s)
[ 1 same title

;. 1 replace with CS for vV4. [ J new title

and recommends / a ,(./<? f A CCS .M ,<.(aU -A=
[ 1 AND attaches a "Letter of Intent” [ 1 New Fiscal Note
[ 1 reports it back without recommendation
[ 1 referred to t h e Committee
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IK THE SENATE BY THE FINANCE COMMITTEE

For

BE

*

CS FOR SENATE BILL NO. 475

IN THE LEGISLATURE OF THE STATE OF ALASKA

ELEVENTH LEGISLATURE - SECOND SESSION

A BILL

an Act entitled: "An Act establishing the Point MacKenzie agricultural

development project; and providing for an effective
date."
IT ENACTED BY THE LEGISLATURE OF THE STATEOF ALASKA:
Section 1. aS 03 is amended by adding anew chapterto read:
CHAPTER 38. AGRICULTURAL DEVELOPMENT PROJECTS.

Sec. 03.38.010. POINT MACKENZIE AGRICULTURAL DEVELOPMENT PROJECT,
(a) Under the authority granted by art. VIIIlI, secs. 6, 8, and 9o0f the
state constitution, the Point MacKenzie agricultural development project
described in AS 03.38.020 is established. State land located within the
boundaries of this project which is not necessary to protect public
access or reasonable concurrent uses shall be disposed of for agricul-
tural use under AS 38.05.

(b) The Alaska Agricultural Action Council established in AS 44.-
33.450 shall administer the Point MacKenzie agricultural development
project and may

(1) <contract for the clearing, draining and breaking of the
land located in the project;

(2) contract for the construction of access roads in the
project; and

(3) contract with the purchasers of the land cleared and

drained wunder (!) of this subsection for repayment to the state of the
cost of the clearing, draining and breaking of the land.

Sec. 03.38.020. PROJECT DESCRIPTION.The Point MacKenzie agricul-

-1- CSSB 475
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development project
lowing described parcels:

(1) Township 14 North,

Section 5: WI/2, N
Section 6
Section 7
Section 18: NI/2 o

(2) Township 14 North,
Section 1: SEI/4, SI/2 of the NE1
NWI/4 of the NE1/4
Section 12: El/2
(3) Township 15 North,
Section 7
Section 17: Si/72,
Sections 18 and 19
Section 20: wi/2,

SWI/4 of the NE1/4, WI/2 of

of the
NWI/4 of the SEI/4, SI/2 of the
Sections 29 - 31
Section 32: NI/2,
(4) Township 15 North,

Section 1

NE1/4 of the

of state land located in the fol-
Range 4 West, Seward Meridian

E1/4, NI/2 of the SEI/4

f the NWI/4, NWI/4 of the NE1/4
Range 5 West, Seward Meridian

/4, NE1/4 of the NE3/4, EI/2 of the
Range 4 West, Seward Meridian

NWI/4

WI/2 of the NWI/4 of the NE1/4, WI/2

SEI/4 of the

the NWI/4 of the SEI/4,

SEI/4, SI/2 of the SEI/4

SWI/74, WI/2 of the SEI/4

Range 5 West, Seward Meridian

Section 2: El/2, NI/2 of the NWI/4, NE1/4 of the SEI/4
of the NWI1/4

Section 11: El/2, EI/2 of the NWI/4, EI/2 of the SWI/4

Sections 12 and 13

Section 14: EI/2, SWI/4, EI/2 of the NWI/4

Sections 23-25

Section 26: NI/2, SEI/4

-2-
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Section 35: NI/2, SEI/4
(5) Township 16 North, Range 4 West, Seward Meridian
Section 31: SI/2 of the SEI/4, SI1/2 of the NE1/4 of the
SEI/4, S1/2 of the NWI/4 of the SEI/4, SI/2 of the SEI/4 of the SWI/4,
SI/2 of the SWI/4 of the SWI/4
Section 32: SEI/4 of the SEI/4, EI/2 of the SWI/4 of the
SEI/4, SW 1/4 of the SW 1/4 of the SEI/4, SWI/4 of the SWI/4, WI/2 of
the SEI/4 of the SWI/4, SEI/4 of the SEI/4 of the SWI/4
Section 33: SI/2 of the NWI/4 of the SWI/4, SI1/2 of the
NE1/4 of the SWI/4, NE1/4 of the NE1/4 of the SWI/4, NI/2 of the
of the SWI/4, NI/2 of the SWI/4 of the SWI/4
(6) Township 16 North, Range 5 West, Seward Meridian
Section 26: SI/2 of the SEI/4, SI/2 of the SWI/4
Section 35
Section 36: WI/2 of the NWI/4 of the NWI/4, WI/2 of the
SWI/4 of the NWI/4, SEI/4 of the SWI/4 of the NWI/4, WI/2 of the
of the SWI/4, SI/2 of the SWI/4, SI/2 of the SWI/4 of the SEI/4, SI/2 of
the SEI/4 of the SEI/4.

Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-

c) .

CSSB 475



Introduced: 2/18/80
Referred: Resources and
Finance

Of THE GOVERNORS AGRICOLTURAL
IN THE SENATE POLICY TASK FORCE
SENATE BILL NO. 475
IN THE LEGISLATURE OF THE STATE OF ALASKA
ELEVENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act establishing the Point MacKenzie agricultural
development project: and providing for an effective
date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 03 is amended by adding a new chaptertoread:
CHAPTER 38. AGRICULTURAL DEVELOPMENT PROJECTS.
Sec. 03.38.010. POINT MACKENZIE AGRICULTURAL DEVELOPMENT PROJECT,
(a) Under the authority granted by art.  VIII, secs.6, 8 and 9of the
state constitution, the Point MacKenzie agricultural developmentproject
described in AS 03.38.020 is established. State land located within the
boundaries of this project which is not necessary to protect public
access or reasonable concurrent uses shall be disposed of for agricul-
tural use under AS 38.05.
(b) The Alaska Agricultural Action Council established in AS 44.-
33.450 shall administer the Point MacKenzie agricultural development
project and may
(1) contract for the clearing, draining and breaking of the
land located in the project;
(2) contract for the construction of access roads in the
project; and
(3) contract with the purchasers of the land cleared and
drained under (1) of this subsection for repayment to the state of the
cost of the clearing, draining and breaking of the land.
Sec. 03.38.020. PROJECT DESCRIPTION. The Point MacKenzie agricul-

-1- SB 475



tural development project consists of state land located in the fol-

lowing described parcels:

(1)

(2)

Township 14 North, Range 4 West, Seward Meridian
Section 5: WI/2, NEL/4, NI/2 of the SEI/4
Section 6

Section 7

Section 18: NI/2 of the NWI/4, NWI/4 of the NEL/4
Township 14 North, Range 5 West, Seward Meridian

Section 1: SEI/4, SI/2 of the NE1/4, NE1/4 of the NE1/4, El/2 of the
NWI/2 of the NE1/4

(3)

Section 12: EIl/2

Township 15 North, Range 4 West, Seward Meridian
Section 7

Section 17: SI/2, NWI/4

Sections 18 and 19

Section 20: WI/2, WI/2 of the NWI/4 of the NE1/4, WI/2

of the SWI/2 of the NE1/4, WI/2 of the NWI/4 of the SEI/4, SEI/4 of the
NWI/4 of the SEI/4, SI/2 of the NEL/4 of the SEI/4, SI/2 of the SEI/4

(4)

of the NWI/4

Sections 29 - 31

Section 32: NI/2, SWI/4, WI/2 of the SEI/4

Township 15 North, Range 5 West, Seward Meridian
Section 1

Section 2: El/2, NI/2 of the NWI/4, NE1/4 of the SEI/4

Section 11: EIl/2, WI/2 of the NWI/4, EI/2 of the SWI/4
Sections 12 and 13
Section 14: El/2, SWI/4, EI/2 of the NWI/4
Sections 23 - 25
Section 26. NI/2, SEl/4
-2- SB 475



Section 36: NI/2, SEI/4

2 (5) Township 16 North, Range 4 West, Seward Meridian

3 Section 31: SI/2 of the SEI/4, SI/2 of the NEL/4 of the
4 SEI/4, SI/2 of the NWI/4 of the SEI/4, SI/2 of the SEI/4 of the SWI/4,

5 SI/2 of the SWI/4 of the SWI/4

6 Section 32: SEI/4 of the SEI/4, EI/2 of the SWI/4 of the
7 SEI/4, SW 1/4 of the SW 1/4 of the SEI/4, SWI/4 of the SWI/4, WI/2 of

8 the SEI/4 of the SWI/4, SEI/4 of the SEI/4 of the SWI/4

9 Section 33: SI/2 of the NWI/4 of the SWI/4, SI/2 of the
10 NEL/4 ofthe SWI/4, NEL/4 of the NEL/4 of the SWI/4, NI/2 of the SEIl/4
il of the SWI/4, NI/2 of the SWI/4 of the SWI/4

12 (6) Township 16 North, Range5 West, Seward Meridian

13 Section 26: SI/2 of the SEI/4, SI/2 of the SWI/4

u Section 35

IB Section 36: WI/2 of the NWI/4 of the NWI/4, WI/2 of the
16 SWIf4  ofthe NW1/2, SEI/4 of the SWI/4 of the NWI/4, WI/2 of the NWI/4
17 of the SWI/4, SI/2 of the SWI/4, SI/2 of the SWI/4 of the SEI/4, SI/2 of
18 the SEI/4 of the SEI/4.

19 * Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-
2 070(c).
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iYPOINT MACKINZIE AGRICULTURE DEVELOPMENT PROJECT

7

The proposed Point MacKinzie project is an agricultural development
of 15,535 acres located in the Susitna Valley across Knik Arm from
Anchorage. This project supports the Governors goals for development
of a'renewable resource industry with non-renewable resource funds,
offers long-term net benefits to all Alaskans, and improves private
market for needed goods and services.

An expanded dairy industry, especially fresh milk, will satisfy the
existing market in Alaska. Also,'it will contribute to a year-round
stable economy. The dairy market at its present state is largely met
by the Pacific Northwest. The Point MacKinzie dairy project will pro-

vide an Alaskan market for barley and straw from the only other large
scale agricultural project in Alaska, the Delta Barley Project.

The Point MacKinzie Project will increase fresh milk self-sufficiency
from the present 20 - 30% levels to the total requirements for the

Anchorage and greater railbelt areas. With Alaska milk on the retail
shelves there will be a limited dollar turnover to milk produced out-
side. The project will support 29 - 39 families and over 94 workers.



Date: April 19, 1980

To: Senator John Sackett
Finance Chairman

From: Governor®"s Agricultural Policy Task Force

Subject: Response to request for brief on Pt. MacKenzie,
Senate Bill 305 and Senate Bill 475

We believe that the proposed agricultural project at MacKenzie
Point is critical to the successful continuation of an agricultural
industry in southcentral Alaska. Expansion of this agricultural
industry is important to Alaska not only in terms of moving toward
self-sufficiency in food production, but also for providing employ—
ment and economic stability for Alaskans.

The MacKenzie Point project offers an opportunity to revitalize
the dairy and vegetable industries in southcentral Alaska. Declines
in the agricultural industry within this area during the last two
decades reflect the decrease in available farmland as farms in the
Matanuska Valley have been lost to urban expansion. Expansion of
agriculture at MacKenzie Point can move Alaska toward self-sufficiency
in the production of milk and seasonal vegetables, provide immediate
economic benefits during the initial construction phase, and create
long term, year round employment in the production and support sectors.

The MacKenzie Point project would help to solve a major factor in
the decline of Alaska®s agriculture, the decreasing availability of fully
developed agricultural land. |In addition, however, the MacKenzie Point
project can prevent other losses to the state.

1. The production of dairy and vegetable commodities has been successful
in southcentral Alaska for more than half a century. An agricultural
infrastructure to support this production already exists and is
currently underutilized in the milk processing and marketing area.
This processing and marketing system will be lost for future
agricultural development if agricultural production terminates as
the result of a lack of farmland that could have been made avail—
able through the MacKenzie Point project.



The Honorable John Sackett
page 2.

2. A significant resource of human experience in dairy and vegetable
production now exists among farmers and agricultural service
industries in southcentral Alaska. This experience would be in—
valuable to farmers developing new d*"r/ and vegetable production
programs near MacKenzie Point. If the MacKenzie Point project
does not move forward and farming in the Matanuska Valley continues
tc decline, then this resource of experience and expertise will
be lost.

2. A firm research base for dairy and vegetable production now exists
at the Palmer Research Center of the Alaska Agricultural Experiment
Station. During the past-two decades six new varieties of potatoes,
four new varieties of forages and five new varieties of small grains
have been developed at the Palmer Research Center for commercial use
in Alaska®s-unique growing conditions. During the same time, the
dairy herd improvement system developed in the Matanuska Valley by
the Palmer Research Center resulted in production levels of milk
that equal or exceed milk production in dairy improvement herds in
major milk producing states. The value of these developments to
southcentral Alaska will be lost if agriculture in the area is per—
mitted to end.

4. The Plant Materials Center established nea-”Palmer in 1972 by the
Alaska state legislature can provide needed support for the Point
MacKenzie project. The Plant Materials Center has been effective in
maintaining and. insuring basic seed stocks and plant materials for
use in agriculture and conservation in Alaska. Nevertheless, the
communication of scientific and practical experience from the Plant
Materials Center and the Agricultural Experiment Station to farmers
in southcentral Alaska will be lost if an agricultural industry is
not maintained and expanded through the MacKenzie Point project.

5. Proposed dairy farms in the MacKenzie Point project are designed
to produce sufficient hay or silage to support 100 to 150 dairy
cows per farm. Feed grain for the concentrate portion .of the dairy
ration, however, would be provided in the form of barley produced
in the Delta agricultural project. Milk production near MacKenzie
Point would utilize barley produced from 10,000 acres in the Delta-
area, and this utilization would increase as additional dairy farms
are brought into production. Thus, the MacKenzie Point project can
provide a significant market for feed grain produced near Delta Junction.



The Honorable John Sackett
page 3.

We strongly recommend implementation of the MacKenzie Point project.
It will enhance the economic viability of the agricultural industry in
southcentral Alaska and prevent the loss of this important social and
economic segment of Alaska. It will provide economic development of a
renewable resource industry in an area where an improved economy is
needed. It will provide opportunities for farmers and for industries
that provide goods .and services for farmers. It will move Alaska toward
self-sufficiency in food production.
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Acreages shown on the various parcels as net are the estimated acres
of Capability Class Il and/or Class 11l soils. Capability Class 1V
soils where significant are sh.own on variuns parcels in a rectangle.
Refer to the acreage summary for detailed acreage information.

This layout is intended for planning purposes only. H:e design of
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POINT MACKINZIE AGRICULTURE DEVELOPMENT PROJECT

The proposed Point MacKinzie project is an agricultural development
of 15,535 acres located in the Susitna Valley across Knik Arm from
Anchorage. This project supports the Governors goals for development
of a renewable resource industry with non-renewable resource funds,
offers long-term net benefits to all Alaskans, and improves private
market for needed goods and services.

An expanded dairy industry, especially fresh milk, will satisfy the
existing market in Alaska. Also, it will contribute to a year-round
stable economy. The dairy market at its present state is largely met
by the Pacific Northwest. The Point MacKinzie dairy project will pro-

vide an Alaskan market for barley and straw from the only other large
scale agricultural project in Alaska, the Delta Barley Project.

The Point MacKinzie Project will increase fresh milk stlf-sufficiency
from the present 20 - 30% levels to the total requirements for the

Anchorage and greater railbelt areas. With Alaska milk on the retail
shelves there will be a limited dollar turnover to milk produced out-
side. The project will support 29-39 families and over 94 workers.

Jay Todd Lupejkis,
Staff Researcher



VICINITY MAP
RAILROAD

PAVED ROAD
— UNPAVED ROAD
. EXISTING WINTER TRAILS

"%H4GAIN AREA CONTAINING. 7,700
CONTIGUOUS ACRES

»  NEW CAPITAL

Ain

S
Oi



flti

r0&m @j_l

4* eagle river

ANCHORAGE
FIGURE 2

AVAILABILITY OF GROUND WATER

DI
R

ESTIMATED POTENTIAL gIIEJIE

GALLON
| | LESS THAN 10

\-MA  10-50

St
% m

LOCATIONS OF WELLS NEAR POINT
MACKENZIE

© EXPLORATORY WELLS

N
MINUTE

"HAGAIN ARM

O WATER WELLS



Date: April 19, 1980

To: Senator John Sackett
Finance Chairman

From: Governor"s Agricultural Policy Task Force

Subject: Response to request for brief on Pt. Mackenzie,
Senate Bill 305 and Senate Bill 475

We believe that the proposed agricultural project at Mackenzie
Point is critical to the successful continuation of an agricultural
industry in southcentral Alaska. Expansion of this agricultural
industry is important to Alaska not only in terms of moving toward
self-sufficiency in food production, but also for providing employ—
ment and economic stability for Alaskans.

The Mackenzie Point project offers an opportunity to revitalize
the dairy and vegetable industries in southcentral Alaska. Declines
in the agricultural industry within this area during the last two
decades reflect the decrease in available farmland as farms in the
Matanuska Valley have been lost to urban expansion. Expansion of
agriculture at Mackenzie Point can move Alaska toward self-sufficiency
in the production of milk and seasonal vegetables, provide immediate
economic benefits during the initial construction phase, and create
long term, year round employment in the production and support sectors.

The Mackenzie Point project would help to solve a major factor in
the decline of Alaska®"s agriculture, the decreasing availability of fully
developed agricultural land. In addition, however, th; Mackenzie Point
project can prevent other losses to the state.

1. The production uf dairy and vegetable commodities has been successful
in southcentral Alaska for more than half a century. An agricultural
infrastructure to support this production already exists and is
currently underutilized in the milk processing and marketing area.
This processing and marketing system will be lost for future
agricultural development if agricultural production terminates as
the result of a lack of farmland that could have been made avail—
able through the Mackenzie Point project.



The Honorable John Sackett
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2. A significant resource of human experience in dairy and vegetable
production now exists among farmers and agricultural service
industries in southcentral Alaska. This experience would be in—
valuable to farmers developing new dairy and vegetable production
programs near Mackenzie Point. If the Mackenzie Point project
does not move forward and farming in.the Matanuska Valley continues
tc decline, then this resource of experience and expertise will

ebe lost.

2. A firm research base for dairy and vegetable production now exists
at the Palmer Research Center of the Alaska Agricultural Experiment
Station. During the past two decades six new varieties of potatoes,
four new varieties of forages and five new varieties of small grains
have been developed at the Palmer Research Center for commercial use
in Alaska®s-unique growing conditions. During the same time, the
dairy herd improvement system developed in the Matanuska Valley by
the Palmer Research Center resulted in production levels of milk
that equal or exceed milk production in dairy improvement herds in
major milk producing states. The value of these developments to
srjthcentral Alaska will be lost if agriculture in the area is per—
mitted to end.

4. The Plant Materials Center established near Palmer in 1972 by the
Alaska state legislature can provide needed support for the Point
Mackenzie project. The Plant Materials Center has been effective in
maintaining and insuring basic seed stocks and plant materials for
use 1in agriculture and conservation in Alaska. Nevertheless, the
corrcnunication of scientific and practical experience from the Plant
Materials Center and the.Agricultural Experiment Station to farmers
in southcentral Alaska will be lost if an agricultural industry is
not maintained and expanded through the Mackenzie Point project.

5. Proposed dairy farms in the Mackenzie Point project are designed
to produce sufficient hay or silage to support 100 to 150 dairy
cows per farm. Feed grain for the concentrate portion .of the dairy
ration, however, would be provided in the form of barley produced
in the Delta agricultural project. Milk production near Mackenzie
Point would utilize barley produced from 10,000 acres in the Delta-
area, and this utilization would increase as additional dairy farms
are brought into production. Thus, the Mackenzie Point project can
provide a significant market for feed grain produced near Delta Junction.



The Honorable John Sackett
page 3.

We strongly recommend implementation of the Mackenzie Point project.
It will enhance the economic viability of the agricultural industry in
southcentral Alaska and prevent the loss of this important social and
economic segment of Alaska. It will provide economic development of a
renewable resource industry in an area where an improved economy is
needed. It will provide opportunities for farmers and for industries
that provide goods and services for farmers. It will move Alaska toward
self-sufficiency in food production. e



POINT MACKINZIE AGRICULTURE DEVELOPMENT PROJECT

The proposed Point MacKinzie project is an agricultural development
of 15,535 acres located in the Susitna Valley across Knik Arm from

Anchorage. This project supports the Governors goals for development
of a renewable resource industry with non-renewable resource funds,
offers long-term net benefits to all Alaskans, and improves private

market for needed goods and services.

An expanded dairy industry, especially fresh milk, will satisfy the
existing market in Alaska. Also,'it will contribute to a year-round
stable economy. The dairy market at its present state is largely met
by the Pacific Northwest. The Point MacKinzie dairy project will pro-

vide an Alaskan market for barley and straw from the only other large
scale agricultural project in Alaska,, the Delta Barley Project.

The Point MacKinzie Project will increase fresh milk self-sufficiency
from the present 20 - 30% levels to the total requirements for the

Anchorage and greater railbelt areas. With Alaska milk on the retail
shelves there will be a limited dollar turnover to milk produced out-
side. The project will support 29 - 39 families and over 94 workers.
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014 Northern Lights Dlvd. Anchorage. Alaska 09503
(907) 277-2446

A FARMER OWNEO COOPERATIVE--

llay 4, 1979

The Honorable Jay Hammond
Governor of Alaska
Pouch A

Juneau, Alaska 99811

Dear Governor Hammond:

Thank you for your response dated March 20, 1979 to my
you regarding my concern about the declining dairy i

Alaska. It is my opinion that if we do not take

to stabilize this important phase of agriculture in

w ill soon pass from the scene. I think that if it

it would be a serious blow to tne State of Alaska’,

and socially. I believe we should also realize that if the dairy
industry should cease to exist within the state, it is going to

be very difficult to re-establish it.

In order to acquaint you more readily with some of the currente
information regarding the industry, | offer the following:

There are presently eleven dairy producers operating in the State

of Alaska. At this time, all of these dairy farmers are members

of our cooperative. These farmers are each producing an average

of 3050 pounds of milk per day, or approximately one million pounds
of milk per month for'the marketing area. I should explain that e
we market our products in all parts of Alaska except southeastern.
This one million pounds of milk has a market value F.O0O.B. the farm
of.$172,500 per month, or in’excess of two million dollars a year.*

In addition to the milk that we are marketing for our members,
this company alone is importing from Seattle approximately 800,000
pounds of fluid milk each month. This product has a cost value of
approximately $135,000 per month that is sent directly to Seattle
and has no direct effect on the local farming community or the

Alaskan economy in general:

In addition to the milk that we are bringing in from the Lower 48,
I believe that there is at least another five m illion pounds of mil}
per month shipped into this marketing*area by other retailers,
processors, handlers, and so forth. In addition to the above,

the dairy industry in Alaska is creating and maintaining in excess
of one hundred job positions with all of its benefits to the com-
munity. This year’s payroll is estimated in excess of $2,500,000.
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The approximately 5% million pounds of milk per month that is
being shipped into Alaska v;hich enhances the Washington State
Agriculture, rather than Alaska’s indicates that the state needs
at least an additional 55 new dairy farmers of the average size

in production today. This would generate an additional payroll
within the state of approximately one million dollars per month
to the farming community at today's prices for raw milk. The
market for this product is in Alaska. It is already established,
the processing systems are in place and the marketing systems are
functioning. It does not require an immedate search for markets
in the international wo'rld of trade. This, however, should not

be ruled out in the long range future in a protein short world.

In your letter of March 20 you asked me what proposals might be

made for improving the dairy industry of Alaska. W hile we do not
have the resources to conduct an in-depth study of the m atter,.it
is the opinion of the Board of Directors of this company that the

McKensie Point agricultural land sale that is presently being
studied should have a definite "plan" developed before this acreage
is released. Some of our thoughts regarding such a plan would be

as follow s:

1. The farm size should be approximately 640 acres. (Intensive
land use for dairy farming, such as hay, silage, and so
forth precludes extremely large acreage as are necessary

in the grain business.) It is estimated by the farmers
that are actually and presently engaged in the business
that the acreage needed to support a producing animal is

about 3 acres per animal.

2. That the minimum size dairy should be about 80 producing

cows.' This would mean that considering replacement animals,
young stock and so forth, each farm would require about 150
total animals. We estimate that under proper management

this would result in approximately 1,200,000 pounds of milk
produced per farm with a gross income at today’s prices of
approximately $200,000 per year. Such a farm probably would
have sufficient acreage available to it, to raise other cash
crops or perhaps become a nucleus for the raising of beef
animals for the red™ meat industry in conjunction with the

dairy farming.

3. The future of any such agricultural plan depends on adequate
supplies of water, energy, transportation and capital. These

are fundamental.

a. W ater in the McKensie Point area appears to be adequate..
Sources of water for irrigation if necessary, appears to

be plentiful.

b. Energy is in short supply. We believe government
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policies must be set to assure that food and fiber
producers must get what they need. Farming 1is
energy efficient and energy intensive.

C. Good transportation is essential to any endeavor.
It is our understanding that the Matanuska-Susitna
Eorough is presently engaged in studies and engineering
to put roads into this area.

d. Capital is extremely important, and as you are well
aware, money is very tight and expensive in this time
period. It is our estimate that it will require an

investment of $3,500 to $4,000 per producing animal
(depending on land cost) to establish such a producing
unit. "We believe that it is in the State’s best
interest to make long term, low interest monies
available to the farming community in order to promote
the best interests of the citizens of Alaska.

I also enclose a short study of the same "project" that was proposed
by the president of the Board of Directors of this company, with
additional information for your consideration.

It is requested that youconsider this area for a planned development
of astranghthened dairy incusrry.

%
The present industry will support any such opportunity to help
participate in such a development and management and the Board
of Directors w ill meet with you or your staff to discuss this at

any time.

Very truly yours,

Enc
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POINT MCcKENSIE DAIRY PROJECT

A. Produce 30,000 Ibs Grade A mil): per day

. Requires 700 to 900 cows

2. Requires 3 acres Class Il or II1l land to produce
roughage per cow = 2,700 acres cleared land

B. Increase MSBA tax base

1. Facilities (controlled environment for cows)
900 cows X $2500 = $2,250,000

2. 2700 acres X assessed.value for. ag. rights $300 acre =
$810,000

3. M achinery and other personal property (based on 6 dairies

of 150 cows each) $150,000 per farm = $900,000

Ir :idental assessed value i.e. farm homes, etc. = $400,000

Total assessed value $4,360,000

C.
1.
2.
3.
D.
1.
N otes
A. 1
A.2

Furnish employment for Matanuska-Susitna Borough Residents

6 dairy farms x 4 employees = 25 jobs
Transportation of milk = 1job
Support services to farms = 10 jobs

35 jobs

Enhance local economy

30,000 Ibs milk day 0 $18.75 cwt = $5,625 per day
X 365 = $2,053,125 per year

Using a multiplier of only 5 the above would mean
$10,265,625 circulating in the Matanuska-Susitna Borough

*

If 900 cows are used as desirable base, it must be
recognized that total cattle numbers w ill be double
that or (if 150 milking per farm there w ill be 150

dry, young stock, etc.) 300 head per farm X 6 farms
equal 1800 animals X $300 = $540,000 additional tax

base

Parcels should be so sized that there is a minimum
of 550 acres Class Il or Ill land per farm.



31, 2, 3, 4. This would result in a high tax base per wo*...
$180,000 + which indicates a much healthier
than a bedroom economy.

C. It is difficult to envision spin off that could occur from
all facets of this type of development.

There should be included at least 2 farms of like size whose business
would be to feed out dairy beef and or raise dairy replacements.

I believe that extreme care should be taken, not to encourage at
the onset of such a program, dairies in excess of 200 cows; reason
being that good management of larger units at this latitude would
be extremely hard to'attract. Perhaps land could be held adjacent
to proposed parcels so that future expansion could take place if
desirable.

The State or Borough would make the necessary land available for the
specific users, i-.e. dairy farms and feeding of dairy beef and
raising of replacements.

There are several advantages for this kind of investment.

1. Infrastructure 1is in place, two dairy plants in Anchorage
that need additional local product.

2. Marketing and transportation is already in existence.
3. There appears to be no garble involved.

4. Project should be weighed or. cost effectiveness as there
appears to be no unknown factors

5. One of the benefits might be a sophisticated feeding and
slaughtering plant in the area to process dairy beef and
any other red meat available



SENATE BILL 475 (Rules by request of Governor's Agricultural)
Policy Task Force )

Establishing the Point MacKinzie agricultural development project.

SB 475 establishes the Point MacKinzie agricultural development
project on state land located within the boundaries described in this

bill. It amends Title 3 of the AS statutes by the following:
Section 1. Requires that state land that is located within
the boundaries of the project be disposed of for agricultural
use. The Alaska Agricultural Action Council will administer

this project and ma}"

1 - Contract for the clearing, draining, and breaking
of the land

2 - Contract for construction of access roads

3 - Contract with the purchasers of the land for re-
payment to the state for the cost of #1

Effective immediately



Matanslka-3sStita Borough

BOX B. PALMER. ALASKA 99645 + PHONE 745-3246
BOROUGH ASSEMBLY

February 28, 1980

Alaska Senate Resources Committee
State of Alaska

Pouch V

Juneau, AK 99811

Honorable Senators:

I wish to thank you for this opportunity to present my viewpoint on
a subject, so dear to my heart.

To introduce myself, perhaps a short resume of my background will help
to establish my credentials. Born and raised on a farm in lowa and
Illinois where | received m3 education. I served in the Army Air Coips
in CBI Theatre in World War Il. | have lived continuously in the Palmer
area of Alaska since 1948.

| have operated a farm all of m37 years in Alaska. | served on the
Alaska Agricultural Stabilization and Conservation Committee during
the Eisenhower Administration ana ?s Executive Director for ASCS for
12 years.

| have been active in soil and water conservation and am a past president
of the Alaska Association of Soil Conservation sub-districts.

I have served for over 20 years as a board member and most of that time
as president of Matanuska Maid, Inc., a farmers cooperative thac has
long been engaged in marketing farmers produce and is at present the
only processor of Alaska produced milk.

I have served seven years as a Matanuska-Susitna Borough Assemblyman.
| have dedicated most of my life to the following goal: "Making the
Matanuska-Susitna Borough a better place to live and a better place to

make a living".

My wife and | have three daughters and one son, all bom and raised in
Alaska, so | believe you will agree that | have vested interest in Alaska.

| wish to address first the Point MacKenzie Agricultural Project as
proposed by the Alaskan Agricultural Action Council.
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I along with many others have viewed with alarm the decline of the
agricultural industry in Alaska. Tine will not permit a discussion
of all the reasons this has occurred but | feel that this decline
has hurt not only those involved in agriculture but all citizens of
our State who are consumers of agricultural products.

Agriculture is rapidly approaching what might be called in the lexicon
of a conservationist as an endangered species.

The number of farmers were becoming so small that no one can afford to
furnish the services such as seed, feed, fertilizer, dairy supplies,

farm hardware and many others simply because there are not enough farmers
left to furnish a viable market.

Let me give an example: In 1961 there were 64 dairy farmers in the
Matanuska-Susitna Valley area; there were two here in Juneau, several in
Sitka and Petersburg and 14 in Fairbanks area and some others on the
Kenai Peninsula for a total of over 100 in the State. Now, there are 11
in the State including a dairy just re-established at Soldotna and ten in
the Matanuska-Susitna Valley if you include the experiment station herd.

There are only ten private dairy enterprises in the State. No dealer can
make a living with only ten customers.

The Delta Agricultural project appears to be a step to reverse the trend
of diminishing agriculture. The Point Mackenzie Agricultural project will
not only stand on its own merits but will compliment the Delta project.

I will refer to this later.

You well know what is being proposed but | would like to ccament on what

the Point Mackenzie Agriculture project m il accomplish.
Hopefully 30 some tracts of land will assure dairy farms in sizes from 50
cows to 150 cows or a total of 3,000 producing cows which will produce

2.5 million pounds of milk per month at a present value of $400,000 or
$4.8 million per year.

Economists use a multiplier of 7 to determine the effect of a dollar
earned by agriculture in a comnunity. | consider the 7 multiplier as
optomistic, but if so, that would mean about 33 million dollars would
be revolving in the economy from this project.

I assure you the economic conditions in the Matanuska-Susitna Borough are
bad. We are experiencing the highest rate of tax delinquencies ever and
the highest rate of unemployment. We need to turn the trend around. A
conservative estimate of the addition to the tax rolls including land,
improvements, livestock and equipment should exceed $75 million.

There m il be about 100 year-round jobs created. This does not include
other service industries. At the present time over 1/2 of the amount

spent for fresh dairy products in the railbelt of Alaska goes directly
outside to Washington state and produces no benefit to Alaskans.



Alaska Senate Resources Committee
February 28, 1980
Page Tliree

| stated before that the Point Mackenzie Agricultural Project will
conplement the Delta Agricultural Project. Let me explain.

I believe that grain produced in Alaska's interior can best be used
to feed animals in Alaska. | have serious doubts that this grain will
ever successfully compete in the World grain market, and it shouldn’'t
have to.

Three thousand dairy cows at Point Mackenzie will consume 30 tons of
grain supplement per day or 10,800 acres of Alaska barley production
per year. The calves and dry stock from these farms w ill need an
appreciable amount also.

Agriculture can andw ill make a vital contribution to our State.

I respectfully request your consideration of the Point Mackenzie
Agricultural Project. The Matanuska-Susitna Borough had selected 15,000
acres of agricultural land in the Point Mackenzie area.

The Alaska Agricultural Action Council requested the Borough relinquish
back to the State this acreage, so that the Point Mackenzie Agricultural
Project would be carried out by the State. This, the Matanuska-Susitna
Borough did with the understanding we are still vitally concerned and
have a very great interest in agricultural development in this area.

| would also like to comment on other goals of the Matanuska-Susitna
Borough in regard to the Point Mackenzie area.

The Borough gained port powers by vote of the people in, | believe 1971
and the Assembly has long recognized the port potential in the Point
Mackenzie area.

The Assembly, with strong support from the citizens, has embarked on
an aggressive course of action to develop industry in that area.

We have caused to be made inventories of minerals, timber, fossil fuels
and other assets in not only that area but other areas of the Borough
which would be easily transportable to a proposed dock complex being
proposed.

Tnese studies have revealed that we have amounts of coal, up to 6 trillion
tons, that will be in demand to help assure energy sufficiency for America
in the future. We believe that a port facility to ship to World markets,
material processed or in a raw State not only from the Matanuska-Susitna

Borough but also the interior of Alaska.

I hasten to add that we anticipate shipments primarily of exportable products
from that port and not particularly of inport items so that the Port of
Anchorage and Point Mackenzie Port should compliment rather than compete
with each other.

One of our Borough's greatest assets in this matter is Borough owned land
in sufficient quantities in the area so that a large industrial zone can
be accomodated and | believe the Assembly has the will and the wholehearted
suppoi: of our citizens to carry out the plans.



Alaska Senate Resources Committee
February 28, 1980
Page Four

The Matanuska-Susitna Borough has rapidly become a bedroom area for
Anchorage with all the attendant lack of revenue sources that bedroom
communities suffer from. These revenue sources such as tax base, are
vitally necessary to furnish the government services our citizens
demand.

We need industry to furnish a tax base so that personal property taxes
do not become punitive to homeowners. We need three other things: Jobs,
jobs and jobs. We suffer under the disadvantage of a 20% and over un-
employment rate.

We have engaged in dialogue with Dow Chemical Company, Kaiser Aluminum
Company, German Industrial Cartels such as KHD, short for Vereinigte
Kesselwerke Aktiengeselkloft, which is World reknown in the field of
energy production and has a member firm interested in locating a cement
plant.

The Matanuska-Susitna Borough has no alternative but to pursue a course
of economic development while using all modern techniques to protect
our environment.

I wish to again thank you for this opportunity to appear before you.

I will be happy to answer any questions you may have if | have the ability
to do so.

Deputy Mayor, Matanuska-Susitna Borough
S.R.D. Box 9220

Palmer, Alaska 99645

Phone: 745-3796

JDN:elm
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AGRICULTURE

A Positive Commitment

For further information on agricultural development in
Alaska contact:

Alaska Agricultural Action Council
Office of the Governor

Pouch AN

Juneau, Alaska 99811

Telephone (907) 465-3468

Members of Council:

W. 1. Palmer, Chairman

Domonic Carney Alaska Agricultural Action Council
Steve Hamilton Office of the Governor

Paul Huppert Pouch AN

Charles Webber Juneau, Alaska 99811

January, 1980 tel: (907) 465-3568



The local economy of western Alaska will be enhanced by further develop-
ment of the reindeer industry.

RELATED PROGRAMS

The Alaska Reindeer Herders Association and the North-
west Alaska Native Association are actively committed to devel-
oping Alaska's reindeer industry for the commercial production
of meat and antlers. Sixteen reindeer grazing permits involving
Federal land on the Seward and Baldwin Peninsulas were issued
in 1978 and include almost sixteen million acres of land. In
addition, the Alaska state legislature appropriated funds in 1979
to encourage vegetable production for local use in rural Native
villages.

Delta Agricultural Project:")In 1978, 60,000 acres of
undeyefopTtd-staleJand neac-Delta Junction were sold in tracts
rangingNwittiZOOO to 3,600 acres. By November, 1979, the
trees had LeerTioTOcked down on 80 percent of project land,
and 25 percent will be cleared and ready for spring planting in
1980. Loans made available through legislative appropriations
have provided financing for farmers to purchase and clear the
land. State loans were also provided for a grain elevator and
handling system and other components .of the agricultural pro-
duction and marketing infrastructure.

At Delta, 60,000 acres are being cleared.

Barley and rapeseed are expected to be the major com-
modities produced, with wheat as an additional possibility.
Marketing studies are identifying export markets for these
commodities. As a part of the project, a test marketing program
was undertaken in 1979. Nearly 3,000 tons of barley were
marketed through this program from that year's crop. All of
this barley graded, on the average, U.S. No. 2 or better which is
generally considered to be the minimum necessary for export as
a feed grain. As the availability of feed grain increases in Alaska,
it is anticipated that the livestock industry will expand, particu-
larly in the area of pork production.

In addition to the Delta Project, 5,000 acres of state land
were sold during 1978 in smaller tracts of 20 to 325 acres in the
Tanana Loop near Delta Junction. These tracts are being devel-
oped for diversified farming enterprises. An additional 10,000
acres for such enterprises are to be sold near Delta Junction
during the spring of 1980.



PROPOSED PROJECTS

Expansion of the Delta Project: The sale of an additional
80,000 acres of state land adjacent to the Delta Agricultural
Project is under consideration. Farm sizes similar to those
established in the initial phase of the Delta Agricultural Project
are recommended to take advantage of established production
and marketing efficiencies. Increased production from this
project will allow improved use of the agricultural infrastructure
established for the initial project.

Point MacKenzie Agricultural Project: Plans have been
completed for a 40,000-acre agricultural project near Point
MacKenzie in the Susitna Valley north of Anchorage. The major

Dairy farms arc envisioned at Point MacKenzie.

enterprise is expected to be dairy farming. Hay and vegetable
farms are also likely to develop in the area. A schedule and pro-
ject program for the MacKenzie Project and land sale will be
presented to the 1980 state legislature.

Nenana Agricultural Project: An agricultural project near
Nenana, on the Tanana River, encompassing as much as 300,000
acres is envisioned. Planning is in the preliminary stages because
of uncertainties regarding land ownership by state and Federal
governments and Native corporations. Consequently, it is likely
that authorization to initiate this project will not be requested
until 1981. Initially, the project will probably involve about
100,000 acres. It is anticipated that farming systems in this
area will be similar to the agricultural development underway
near Delta Junction.

Waves of grain: the wave of Alaska's future.
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EXPANDING ALASKA®™S

AGRICULTURE

A Positive Commitment

For further information on agricultural development in
Alaska contact:

Alaska Agricultural Action Council
Office of the Governor

Pouch AN

Juneau, Alaska 99811

Telephone (907) 465-3468

Members of Council:

W. I. Palmer, Chairman
Domonic Carney
Steve Hamilton

Paul Huppert Pouch AN
Charles Webber Juneau, Alaska 99811
Jnnmiiy, 10S0 tel: (907) 465-3568



AGRICULTURE

boPositive Commitne

Alaska's social development and economic stability depend
to a great extent upon the successful management of her renew-
able resources. Agricultural development, achieved by the use of
short-term oil and gas revenues, is a means of providing long-
term social and economic benefits for the citizens of Alaska.

Although agriculture has existed in Alaska since the time
of the first Russian settlers in the 18th century, only recently
has agricultural development in the state taken advantage of
known production, transportation, and processing efficiencies.
Through administrative and legislative action, Alaska has made a
positive commitment to plan and implement agricultural devel-
opment projects of adequate size to provide the best opportuni-
ty for economic success.

PROJECT MANAGEMENT

In 1979, the Alaska state legislature created the Alaska
Agricultural Action Council to plan and manage agricultural
development projects within the state. The five-member council,
appointed by the governor, is responsible for proposing specific
projects for legislative approval, selecting lands for these pro-
jects in conjunction with the Alaska Division of Forest, Lands
and Water Management, conducting pilot marketing programs
necessary for the projects, and providing overall management
for agricultural development.

Production of vegetables for local use in rural areas is an important part of
Alaska's agriculture.

SUMMARY

The state land sold to farmers through these agricultural
development projects is expected to total 250,000 acres by
1983. Expanding these projects to 500,000 acres by 1990 and
establishing an export marketing system will provide feed grain
in Alaska at a cost that will encourage the red-meat and dairy
industries in the state.

Development of the production, marketing, and financing
systems necessary for these projects will be encouraged and
coordinated by ihe Agricultural Action Council. The goal of
500,000 acres in cultivation by 1990 is designed to provide an
agricultural system of sufficient size to attain economic viability
and ensure astrong food-production system for Alaska.



The local economy of western Alaska will be enhanced by further develop-
ment of the reindeer industry.

RELATED PROGRAMS

The Alaska Reindeer Herders Association and the North-
west Alaska Native Association are actively committed to devel-
oping Alaska's reindeer industry for the commercial production
of meat and antlers. Sixteen reindeer grazing permits involving
Federal land on the Seward and Baldwin Peninsulas were issued
in 1978 and include almost sixteen million acres of land. In
addition, the Alaska state legislature appropriated funds in 1979
to encourage vegetable production for local use in rural Native
villages.

V' Delta Agricultural Project:)In 1978, 60,000 acres of
u”~eyeTopScF-staieJand rieac-Defta Junction were sold in tracts
rangin”~ffQinZOOO to 3,600 acres. By November, 1979, the
trees had beerT~Rnricked down on 80 percent of project land,
and 25 percent will be cleared and ready for spring planting in
1980. Loans made available through legislative appropriations
have provided financing for farmers to purchase and clear the
land. State loans were also provided for a grain elevator and
handling system and other components,of the agricultural pro-
duction and marketing infrastructure.

At Delta, 60,000 acres are being cleared.

Barley and rapeseed are expected to be the major com-
modities produced, with wheat as an additional possibility.
Marketing studies are identifying export markets for these
commodities. As a part of the project, a test marketing program
was undertaken in 1979. Nearly 3,000 tons of barley were
marketed through this program from that year’s crop. All of
this barley graded, on the average, U.S. No. 2 or better which is
generally considered to be the minimum necessary for export as
a feed grain. As the availability of feed grain increases in Alaska,
it is anticipated that the livestock industry will expand, particu-
larly in the area of pork production.

In addition to the Delta Project, 5,000 acres of state land
were sold during 1978 in smaller tracts of 20 to 325 acres in the
Tanana Loop near Delta Junction. These tracts are being devel-
oped for diversified farming enterprises. An additional 10,000
acres for such enterprises are to be sold near Delta Junction
during the spring of 1980.



PROPOSED PROJECTS

Expansion of the Delta Project: The sale of an additional
80,000 acres of state land adjacent to the Delta Agricultural
Project is under consideration. Farm sizes similar to those
established in the initial phase of the Delta Agricultural Project
are recommended to take advantage of established production
and marketing efficiencies. Increased production from this
project will allow improved use of the agricultural infrastructure
established for the initial project.

Point MacKenzie Agricultural Project: Plans have been
completed for a 40,000-acre agricultural project near Point
MacKenzie in the Susitna Valley north of Anchorage. The major

Dairy farms are envisioned at Point MacKenzie.

enterprise is expected to be dairy farming. Hay and vegetable
farms are also likely to develop in the area. A schedule and pro-
ject program for the MacKenzie Project and land sale will be
presented to the 1980 state legislature.

Nenana Agricultural Project: An agricultural project near
Nenana, on the Tanana River, encompassing as much as 300,000
acres is envisioned. Planning is in the preliminary stages because
of uncertainties regarding land ownership by state and Federal
governments and Native corporations. Consequently, it is likely
that authorization to initiate this project will not be requested
until 1981. Initially, the project will probably involve about
100,000 acres. It is anticipated that farming systems in this
area will be similar to the agricultural development underway
near Delta Junction.

- |

Waves of grain: the wave of Alaska's future.
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Report of Council Activities and Recommendations
Point IlacRenzie Project Proposal
Point IlacKenzie Project Layout (2 options)

Legal Descringion of Agricultural lands Included in the Point llacKenzie
Project Proposal

Legal DescriPtion of Agricultural Lands Included in the Delta Expansion
Proposa

EconomiE Anal Sols of the PginE llacKenzie Pro%)rs

FO(S%% 3'year hudget requirement; a!he Point Maclknzie
s?ma?ed labor payroll for Point llacKenzie Proposal

tfetanﬁlc - Susitna Bo[ough Resolution #79 - 56 Supporting the Point
ackenzie Proposa

Proposed L egislation,. as Required by . 4433425 to Impl h
P E)evelfop Ient LrOJectsFﬁsgbLgmmndyed in th?s eport0 mplement ne



Alaska Agricultural Aﬁtron Council Report
Second Session of the E)Ieventh Alasia Legislature

STATUTCRY AUTHORITY AD REQUIREVENTS
he AI ska Agrrgfltur n Council was crﬁ?te Cha t 979
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?onvendence of Interested parties, has attempted to schedule strategically
ocated meetings:

DATE PLACE

@ﬁﬁp jlgnctmn

Au us 16
I us 7
B}? er E;[ An(;Eorae
[ Anchorade
ovemper § Ancporage
1 a
el

U rough

ovem er 23,1909 Ancporage
eCember Anchorage
T, AL e g o s e deeonge,
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gawy Pnd s[[ry In Aﬁ ese SU%]ECS Wil % |scusse8 a{ en%t ?a
naddmon to t Councn members, .the megt ve often included .represen-
l |C|a? h%apr ?)slllpét orr|1V6§/esb%{ugSrt5Xps h%ﬁs%?eenrajhcogrfeea anﬂ"““e'f(? o
ACTIVITIES OF THE COUNCIL
H] Oc{)ober ttfe Council trTaYeIeﬁi to Dawson. f nd GrandF Prairie, Br tish
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f 1979, not in Anchorage tjith Assistant. Secretary of Agriculture for Sural

eV ?opmet K\exweraﬁe Jto iuss this Issue. y %he Cgovernor geslgnate(il the
ounC| as the state side of this writing” group.

O

For Vel and per " expineke Gf The ik G Taral Ao Coute

Expenditures as of December 31, 1979, include:

EXPBIDITURES
Hame Amount
TRA Agg/)l
RDI \

ommlsglﬂl?wl\e/lrpélmpﬁ c‘\/\f] ﬁﬁ M'w%r

omonlc amey (Mem er

\16 Hamllfo mer 8

i IIap ?ervv - ? ember, AMQ)

U]I%r[ll ? %W)

oyer a
TOTAL $ 15,032.00
COITEACTUAL
s Vet Iteractip e 370000
Peambqlty ana|y3|s¥v o
R -
\F/)Lth agricy turYprOjects J 4,000.00
TOTAL $ 7,700.00
MSCELLANEOLS

Kr%%%rlgheoRestaug Pee r(IJ-||z1rve¥brlntI 193.30
eetmg(sJ %}]138 atten mg eac
Long distance telephone calls 100.64

TOTAL $§ 29394



V. GRALTD TOTAL OF EXPEOTDITURES $§ 23.025.94

V. BALANCE $ 76,974.06
CEVELOP.2LIT ALATTS
Thr Ing . ecommen vernor and che Legislatur
LR LA
Farle [0 eccT% ase oneg e, Mac nne\ﬁfdﬂ rolece éDeIca
mlss%gand ese have been |ncI cap ca gec Sub-

| The firsc orioricy Is che concinuacion of che existing Delca Project.

a cglatsu%don]i |'r$|ssf4rgt%§ %%Och(eh é%aﬁa r'ﬁciirllccdurlaw 3|ev %Clr%nep Opurr%)cjlel ((, ldga}/
er § ay onePyear afce[] |s§osa chRse % Icuicura ands unde

Pag ley Projecc, che can reporc che Projecc’s progress:

. Farqmceeresn miles * good roads have been builc co service che

| —

2. Mnelevator-aryer complex has been constructed:;

3. Thg firsc 3,000 cons of barley have been produced, dried,
and are now Insecure scorage,

IniCial sales in Alaska have been compleced:;
5. Overseas markecs for surplus grains have been locaced:;
6. de asma caIe feed r|aI|Ero%Pam negoci cedSbetween

& cac neeof IC [0XI ace cons og
as lean ar ey I eshlppe kaldo cO Uecerming |

a premium price can be paid in Che fucure for Alaskan barley.

elca Prohecc adm| iuscrachon eXPENses are on- om in. che ﬁear 19&0 -1931, Tne
evelo OWS che farmers, co oncm e C dear| ﬁrm% erio

pnﬂ lan. a et g
CIme, e c arm .concraccs msc he a ISCere ortation.and cesc
marketing. Ire 0N co ears o d| ror cran5|C|
o che |v ce se Qr can he ccmp un chcusan Iarsl_rl

Nl cr CIVE eXpenses ne und

sc es ac CNIS, CIMe co cover c
cusan ollars 1S che concmua ev cec ena |n e
enc |sca gara d. che 8 0 o arln un S de
| ure ne ed | VIl I uire urlng
reques ed en Ing fo e concmua lon 0 eIta roject™ for | is
$2, 000 OOO
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[1. Tne second priority is the Point MacKenzie development.
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Point llacKenzie Proposal

m hn|v ropasal for the Point Uaclianzie develo metls tached
ﬁ‘e?ngge Sla/euw\ﬂgw \/\,ébelleveal]§a gievanq area%o ? nt

OVere detalfed econgmic ana 3|s uppor
gu 1ttlcer ?%rmgp oI5 dggér%é gease c0 act gppemaf rbqrm ?ICG

€0 overnor,

[[1. The third priority is che Delta Il expansion.

gae

fialk A % Bl Ay e A

Ichardson |gﬁway J p

Eiqoansion is needed to:

o S A T R

2, rPeet the requirements, for addmon% I|cu&cural lands
or ecRnom%7 arm units as voiced ta Junction residents
and others throughout che State;

3. |pchase throyghopstit thrg ﬂ]hout all P(pfa.sos of the infrastructure

OWer unit™costs and mcrease profit margins,
4, co ly t]it udls a st|on chat more lands be
y Pabpe in l?] E ta |on area as soon as possible.

ltems included in the FY 1981 budget submission are:
1. Expenditures for survey - § 300,000
2. 1st year Clearing - 4,000,000
< E(ggr\]/ator Construction 1500000

4, Project Administration 150,000

) gr?ara%tructlon of Access 2000000
TOTAL 37,950,000



