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Table 19: Quarterly Casli Flow Projection for the 1 SO Cow Dairy Farm1

Oct.-Dee.

1981-1982 1982-1983
Jait.-Mar. Apr.-June July-Scpt. Oct.- l)ec. Jnn.-Mar. Apr.-Junc July-Scpt. Oct.-Dee.

1983-1984  
Jan.-Mar. Apr.-Jonc July-Sept.

Cash Receipts
Calves . 364
Cull Cows 0
Cull Heifers 0
Milk" ‘ 2 5 .335

Total 2 5 ,6 6 9

Cash Kxnenses 
Feed .
I lircil Labor 
Property Taxes  
Repairs & Maintenance 

' Kleciriciry 
breeding P'ces 

• Semen  
‘ D.II.I.A.

Fuel & Oil 
Insurance 
Vet. & Drugs 
Dairy Supplies 
Calf Supplies  
bedding 

Total

Net Profit’(Loss)

Payment to Debt

Cumulative Operating Deficit 
or Net Profit

Livestock Purchases 144 ,0 00

Dairy Facility Investment 1 ,2 34 ,9 09

364
0
0

50,671  
5 1 ,035  •

364 364 364 364 364 364 364 364 364 364

0 3,375 5,062 5 .062 5,062 5 ,062 5,062 5 .062 5.062 5.062

0 0 0 0 0 0 9 0 0 9 0 0 900 900

82,341 9 5 ,0 0 9 9 9 ,4 8 0 103,951 109,539 \ 11,775 111,775 111 ,775 111,775 111,775

82 ,705 98 ,748 104 ,906 109 ,377 114,965 117,201 118,101 118,101 118,101 118,101

8 0 ,33 2 2 2 ,24 7 7 9 ,8 9 9 51,603 4 3 ,0 9 2 36,571 8 4 ,628 52 ,648 4 6 ,9 0 9 36 ,649 84 ,667 52 ,648

0 2 ,0 0 0 9 ,0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0 1 1 , 0 0 0

0 12,811 0 0 0 14,683 0 0 0 14,683 0 0

4 ,815 4 ,815 4 ,8 1 5 4 .815 4 ,815 4 .815 4,815 4,815 4 .815 4 ,81 5 4,815 4 ,815

2 ,0 0 0 2 ,0 0 0  . 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0  . 2 ,0 0 0

0 300 30 0 300 300 4 5 0 450 45 0 4 5 0 45 0 450 450

() i. JO 6 3 0 630 63 0 945 945 945 945 945 945 945

5 40 0 0 0 540 0 0 0 540 0 0 0

5 50 0 55 0 0 550 0 550 0 550 0 550 0

3 ,954 0 3 ,9 54 0 3 ,954 0 3,954 0 3,954 0 3,954 0

8 0 0 c o o 8 0 0 800 800 800 800 800 8 0 0 8 0 0 800 800

1 , 0 0 0 235 4 7 0 700 937 937 937 937 937 937 937 937

6 0 0 1 0 0 2 0 0 225 225 225 225 225 225 225 225 225

3,750 0 0 0 4 ,1 0 0 0 0 0 4 ,1 0 0  ■ 0 0 0

98 ,341 4 5 ,9 3 8 102 ,6 18 72 ,073 72 ,943 7 2 ,4 2 6 110,304 73 ,820 77 ,225 .7 2 ,5 0 4 110,343 73 ,820

(72 ,642) 5 ,097 (19 ,913) 26 ,675 31,963 36,951 4,661 43,381 4 0 ,87 6 4 5 ,59 4 7 ,758 44,281

32,141 32,141 32,141 32,141

(72 ,642) (67 ,545) (87,458) (60,783) (28 ,820) 8,131 12,792 56,173 6 4 ,9 0 8 7 8 .3 6 4 53,758 6 5 ,89 8

144 ,000 36 ,800 36 ,800

1  All costs incurred in period prior to freshening o f  first cows arc charged to first «|uaricr o f  first year. 
2 in cash flow projection, feed cost includes feed fed to replacement stock.



3. Property taxes arc paid in January.
4. Labor is first hired in months five, seven, and nine of year one.
5. Repairs, maintenance, and electric costs are equally distributed through the year.
6 . Fuel is purchased twice yearly in April and October.
7. Insurance is paid semi-annually in April and October.
8 . An initial purchase of $1,000 of dairy supplies and $600 of calf supplies is assumed. 

Thereafter, replacement of these supplies is proportionate to the number of cows 
milked in each .quarter.

9. All bedding is purchased October 1.
10. Seventy-five percent of silage costs are incurred in April through iMay. The remaining 

25% arc encountered in July through September. Hay is purchased October 1.
11. All other costs are distributed equally over yearly quarters. .
12. Repayment of debt on capital begins in the third year.
Assuming that production begins in October of 1981, a cumulative operating deficit results 

through December of 1982. Beginning in January through March of 1983, all losses have been 
recovered. A cumulative net profit continues for the remainder of the cash flow projection, even 
after the repayment of debt on the capital investment begins in the last quarter of 1983. Further, 
the dairy has cumulative silage assets of $55,000 at the end of the 1983-1984 production year.
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SECTION 3 
PROJECT CAPITAL REQUIREMENTS 

To increase the volume of local milk to five million pounds per month, the initial phase of 
the Point MacKenzie Development Project will bring on-line dairy enterprises which will add 
3,600 cows to the current 1,000 now producing milk in the Matanuska Valley. In addition, the 
dairy enterprises will produce haylage or silage for consumption on each farm. Each dairy enter­
prise will require an initial injection of capital. However, the total capital required will depend on 
the size mix of the dairies. Economic analyses indicate that 150 cow operations, will probably 
generate the highest positive return. On the other hand, if herds are kept at approximately the 
annual production levels derived in a previous section, negative returns are not indicated for any 
of the dairy sizes considered. Therefore, it is likely that the size mix of dairy enterprises in the 
Point MacKenzie Project will depend on the management preference of the owners.

Table 20 lists the capital requirements for facilities, equipment and livestock, for milk, 
silage and haylage production on 50, 75, 100, and 150 cow dairies. Three scenarios were devel­
oped from these figures to indicate a low, possible intermediate and high level of capital require­
ment. The first (low), assumes that all dairies will be of the 150 cow size. The third (high) assumes 
all dairies at the 50 cow level. Neither of these is considered most likely. The intermediate 
scenario assumes an equal mix of the four sizes. Some type of mix will probably occur. This 
particular type is used only as an illustration. The resulting total capital requirements are shown 
in Table 21. '

Table 20: Project Capital Requirements for 50, 75, 100, and 150 Cow Dairy Farms

50 Cow 75 Cow 100 Cow 150 Cow

Dairy & Replacement Heifer Facilities 
Silage Equipment3.̂3 
Livestock 

TOTAL

$488,028
77,050
96,000

S661.078

$681,218
77,050

144,000
$902,268

$ 918,369 
.77,800 
192,000 

.$1,188,169

$1,234,687
101,875
288,000

$1,624,562
^Natural Resource Economics Division—Economics, Statistics and Cooperative Service—USDA. bE.\ludes the price and clearing cost of land.
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Ta b le  21: L o w , In te rm ed ia te  and H igh P ro je ct Capita l R e q u ire m e n t S cenarios

High • Intermediate Low

Size of Dairies 50 cow 50, 75, 100, 150 Cow 150 cow
Number of Dairies 60 5—50 cow 

10-75 cow 
8— 100 cow 
8—150 cow

20

Number of Cows 3,̂ 00 3,600 3,600
Cropped Acreage Requircda 9,000 9,000 9,000
Capital Required̂ $42.1 M $37.3 M $34.9 M

aIf each farm were allotted 640 acres, this figure would increase to 38,400, 19,840 and 12,800 
acres for the high, intermediate and low scenarios, respectively.
°S2.43 M is land cost at $50 for purchase and $220 for clearing. Only the cropped acreage is 
included in this figure. If 640 acres were allotted to each farm, the land cost would increase to 
$10.4 M, $5.4 M, and $3.5 M for the high, intermediate and low scenarios, respectively.
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Marketing
Milk is one of the few agricultural products which currently has a well organized market­

ing system in Alaska. In a letter to Governor Hammond dated May 4, 1979, Matanuska Maid, 
a dairy farmer cooperative, identified the fresh milk market in Alaska, excluding the southeast 
portion of the state, as approximately 6,500,000 pounds per month. About 19% is milk pro­
duced in Alaska, with the remainding 81% being shippedin by bulk and processed here or pro­
cessed and packaged for retail sales outside the state before shipment to Alaska.

Th .rc are currently two major milk processors in Alaska, Matanuska Maid and Arden 
Farms both located in Anchorage. Matanuska Maid processes all the milk produced in Alaska. The 
proolem for the two major processors is maintaining a market share relative to outside price and, 
thereby, maintaining a volume of milk for efficient processing. In state milk production has 
declined from 22.1 million pounds in 1961 to 14.4 million pounds in 1978. Importation of milk 
has been used to replace the loss in state milk production.

Fresh milk producers in Alaska are being pressured by high land values in the Matanuska 
Valley. Existing dairymen may now be able to realize significant gains by selling their land to 
speculators and subdividers, gains much higher than would be realized by continuing to farm or 
by selling to another farmer. As a result, since the 1960’s dairy farms have been declining rapidly. 
The industry thus weakened, has had a difficult time meeting increased competition from outside 
dairymen. Increased milk production from Point MacKenzie farms may help increase the compet­
itiveness of the industry.

An important question is "can new milk producers at Point MacKenzie reasonably expect 
to have a market for their milk?'1 As might be anticipated, there is no easy answer to this ques­
tion. Some consumers may not buy Alaska produced milk out of choice even if it is price com­
petitive, whiie other consumers likely would be willing to pay a premium for local milk. Some

S E C T I O N  4

M A R K E T I N G  A N D  C O M P E T I T I V E  P O S I T IO N
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retail firms may prefer and be under economic pressure not to handle local milk unless it is 
competitive with outside milk. It is likely that considerably less than 100% of market will be 
supplied by local milk even with Point MacKenzie.

Competitive Position of Alaskan Produced Milk
The current competitive position of Alaskan produced milk compared with alternative 

sources is analyzed below. The analysis is important when considering the future of the Alaskan 
dairy industry. While disagreement is possible for any figure given, we are confident that the cost 
data in the analysis are generally accurate. To the degree that there are inaccuracies, their magni­
tude would not be great enough to alter any of our conclusions. '

Milk produced in Alaska must compete for a reasonable market share with milk shipped 
in from outside the srace. As shown in Column 1, Table 22 Alaska farmers price were receiving 
$16.84 per hundred weight (cwt) in November, 1979. Farm to processor transportation costs by 
regulated carrier was SI.36 per cwt. The total cost for Alaska produced milk to an Anchorage 
processor was $18.20 per cwt. Local processing costs add another $13.61 per cwt and bring the 
total cost delivered to the retail store dock to S31.81 per cwt. Milk shipped in by bulk and 
processed locally had a slightly higher wholesale cost of $33.04 per cwt. Prepackaged milk 
shipped in from the Puget Sound had a significantly lower wholesale cost. Columns 3 and 4 in 
Table 22 present the cost of prepackaged milk using a Class I price (regulated handler) and blend 
price (non-regulated producer/distributer). These total $27.20 and S26.20 per cwt which is a 
reduction of $4.61 and S5.60, respectively over Alaskan produced and processed milk. Recom­
bined milk (dry skim milk and butterfat shipped in from out of state and recombined in Alaska) 
was competitive with the prepackaged milk even with the higher Alaska processing costs.

Ignoring recombined milk because its ingredients are not produced in Alaska, further 
consideration is required to understand the large difference between local and outside processing 
costs. Anchorage milk processing plants generally have substantially lower volume then their
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Tabic 22: Estimated Costs for Alternative Sources of Milk Delivered to Anchorage Retail Stores
November 1979

Local
Fanners

Fresh Milk from Seattle_____Proccssor-
Bulk

Prepackaged 
Class I

Ingredients to 
Recombine

Distributor

Farm Value 
Delivered to Plant

I6.84a
18.20a 12.85̂13.10“

12.85̂
13.10“

11.85\2.\tf 11.34
Processing Cost 13.61 13.61 5.27 5.27 13.61.
Butter and Powder 
Haul to Washington Pier 
Transportation to Alaska

• .651
3.68J 8.83k 8.83k

1.001

.701
Service charges — 2 .00m — —

.10*Recombining Cost — — — —
Cost at Wholesale 

Per 100 Pounds 31.81 33.04 27.20 26.70 26.75
Per 1/2 gal. 1.37 1.42 1.13 1.17 1.15

Cost Per 1/2 gal. Retail" 1.58 1.63 1.35 1.30 1.32
*FOB price at farm for milk produced in the Matanuska Valley.
“Transportation cost of $.25 from farm to processor in Puget Sot'nd rrea is an estimate.
‘■Cost of local milk at an Anchorage processing plant.
“Estimated Puget Sound Class 1 price, November 1979.
^Estimated Puget Sound Blend price, November 1979.
‘Estimated manufacturing milk price in all federal order marketing areas.
Încludes fluid bottling and distribution to retail. Source: an Anchorage milk processing plant. 
"Calculated from S.79 per half gallon wholesale price in Seattle or $17.53 per cwt less $13.10 
. equals $4.83.
ISource: Hammond, Buxton and Thraen.
JSource: An Anchorage milk processing Firm.
‘‘Based on a quote of $.38 per half gallon transportation cost between Seattle and Anchorage. 
Source: A Seattle milk processing company.

‘Source: Based on Matanuska Maid quote of $4.50 transportation cost per 100 pounds of non-fat 
dry milk or 100 pounds of butter.
mCost of pasteurization, profit, etc. Source: An Anchorage milk processing firm.
"Assumes 15% markup.
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Seattle competitors, therefor a higher cost per unit processed. The Anchorage plants also have 
higher labor costs. An important question to ask is “can these economic disadvantages be over­
come?” Table 23 represent the cost associated with a typical processing plant in Anchorage. A 
monthly volume of 2 million pounds was assumed and the total cost per cwt was determined to 
be $31.81. This production level, however,. implies that such a plant is substantially under­
utilized. If volume were to increase to 5 million pounds per month, plant costs per unit of 
production would drop substantially. Cost per hundred weight at this volume would be approxi­
mately the same as prepackaged Class I milk shipped in from Seattle. Further, if improved 
technology were incorporated into this plant and interstate bulk milk shipment was deregulated, 
than local milk could be produced and processed at a cost approaching processor-distributor milk 
from Puget Sound. In other words, with changes in the industry Alaska milk can again become 
competitive.

Is this scenario a real possibility? First, 5 million pounds is 76% of the current market for 
fresh milk in Alaska excluding southeast. State population is expected to grow to 496,000 in 
five years. This means that the milk market, assuming no change in consumption patterns, would 
increase to 8 million pounds. Thus the 5 million pounds of locally produced milk would account 
for only 62% of total consumption.

It is clear that without greater volume and plant modernization, dairy farmers in Alaska 
must bear a greater portion of the differential that currently exists between prepackaged outside 
milk and local milk to be fully competitive. The existing small dairy industry may be able to sur­
vive with its premium priced product. However, the only way to lower the price of Alaska milk 
to the consumer, assuming no relative cost changes, is through expansion of local milk produc- 

• tion, subsequent increases in processing volume and additions in processing technology.
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Tabic 23: Estimated Cost Per Hundred Weight of Milk Through a Typical 
Anchorage Milk Processing Plant and Delivered to Retail Stores

VOLUME PER MONTH 
2 Million Pounds 5 Million Pounds
No Change in No Change in Improved
Technology Technology Technology

Milk and Carton 19.64 19.64 i9.18a
Plant Labor 1.80 1.17 .99
Plant Overhead 1.77 1.15 .98
Distribution to Retail 6.28 4.08 4.08
Administration and Profit 2.32 1.50 1.50

Total 31.81 27.54 26.73
aReduction in bulk transportation cost from Matanuska Valley/Point MacKenzie to 
Anchorage due to deregulation of intrastate bulk milk movement.
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SECTION 5 
IMPLICATIONS

Dairying at Point MacKenzie appears economically feasible if rhe price paid to the dairy­
man remains at $16.84 per cwt. The largest herd size considered, 150 cows, was the most econo­
mically viable. A positive cash flow could be generated for this dairy by the middle of the second 
year of operation. Table 24 indicates the number or pounds of milk per cow required annually 
to cover all costs at 316.84 per cwt.

The critical aspect of a new milk industry in Alaska is processing. The dairy farmers both 
new and old must press for greater efficiency in processing. A major concern is high labor costs 
relative to Seattle. We conclude that Anchorage milk processing labor wages should be related to 
Seattle wage levels for comparable employment plus an appropriate cost of living differential. 
Presently, we have no evidence that this is the case.

A second suggestion is that along with increased volume, an effort should be made to 
modernize milk processing in Alaska. The Alaska Renewable Resources Corporation should be 
considered a potential financier for improved equipment. Another source could be existing state 
loan programs in the Alaska Department of Commerce and Economic Development. However, 
these financing agencies should be very cognizant of the need for greater efficiency and improved 
management within the processing sector.

Our suspicion is that future transportation rates to Alaska will reflect a greater than rela­
tive change to other costs. This will be due in large measure to the higher costs of petroleum. If 
so, the transportation advantage currently available to imported prepackaged milk may be 
reduced. A second factor to consider is the possible adoption of a fair trade practice law or milk 
marketing order for Alaska, which ever is most appropriate. These approaches are used in other 
states to prevent market disruption caused by pricing below cost. We do not have sufficient evi­
dence to indicate this practice is occurring, but auui activity would surely be detrimental to a 
small bur expanding local dairy industry.



Tabic 24: Production Rates and Returns for 50, 75, 100, and 150 C o w  Dairy Farms

50 Cows 75 Cows 100 Cows 150 Cows

lbs/cow to cover all 
costs @ $ l6 .8 4 /cw t I6 ,2 9 2 a 14 ,750 15 ,032 14 ,231

Net return/ewt 
at 16 ,000  Ibs/cow ($ .31 )b $1 .26 • $1.02 $1 .32

Net retum/ewt 
at 15 ,000 lbs/cow ($ 1 .2 2 ) $.22 ($ .0 4 ) $ .29

Net retum /ewt 
at 14 ,000  lbs/cow ($ 2 .7 6 ) ($ .9 6 ) ($ 1 .2 4 ) ($ .8 9 )

aA t a production rate o f  17 ,000  pounds per cow, the 50 dairy would realize at net return 
o f  S.70/cwt.

° ( ) implies negative returns.



To conclude this report several points should be noted. While we are confident that our 

analysis is a good approximation o f  real world conditions, it should be kept in rr ind that the data 

are estimates. We have identified a m ajor weak link in the present Alaskan dar y  industry, that o f 

local processing. Still, realizing that risk is associated with any action, we bt lieve the local dairy 

industry can grow i f  two conditions are met. First, individual dairy farm . w ill require good 

management to be successful. Second, and most important, the processing sector must become 

more efficient. I f  m ilk production increases, some gains in efficiency w ill result with no action 

required from  the processing sector as economies are realized because o f  added volume. A lso, it 

is reasonable to expect that with the prospect o f  a continuing industry and the availability o f 

low  interest loans from  the state, processors w ill take advantage o f  cost reductions available 

through the latest technology.
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Figure 2. Typical Stanchion Bams. The upper drawing illustrates a typical stanchion bam. The 
unit shown houses 60 milking cows. The lower illustration is a 100 -cow, free-stall 
facility including a holding area (HA),- maternity area (M A ), hospital (H ), milking 
parlo r (M P), m ilk room  (M R ), u tility  and o ffice area (U , 0 ) ,  and a loading chute (LC ). 
(F rom : Midwest Plan Service. Dairy Housing and Equipment Handbook. Iowa State 
University, Ames. 1978 ).

Figure 3. Manure Storage Basins. Two types o f  manure storage basins. The upper illustration 
includes a picket gate o r a plank or concrete wall to facilitate unloading. (F rom : Mid­
west Plan Service. Dairy Housing and Equipment Handbook. Iowa State University, 
Ames. 1978 ).



B UDGET REQUI R E M E N T S  F O R  THREE YEARS

F i n a n c i n g  N e e d s :

L a n d  C l e a r i n g  -  1 2 , 0 0 0 A +  @ $ 2 2 0 / a c r e  
1 s t  y r .  -  $ 1 . 2  m i l ,  2nd y r .  -  $ 1 . 0  m i l ,
3 r d  y r .  -  $ 0 . 5  m i l

D a i r y  B u i l d i n g s  and  E qu ipm en t  -  1 , 0 0 0 , 0 0 0  p e r  u n i t  
a v e r a g e  f o r  2 5  o p e r a t o r s

L i v e s t o c k  and  C h a t t i e s  f o r  a b o v e  u n i t s  
1 s t  y r  -  $ 2 . 4  m i l ,  2nd  y r  -  $ 4  m i l

L o g g i n g  O p e r a t i o n s  L o a n s
1 s t  y r  -  $ 1  m i l ,  2 nd  y r  $ 0 . 5  m i l

A s s i s t a n c e  f o r  p r o c e s s i n g  p l a n t  r e n o v a t i o n  and  
m i l k  t r a n s p o r t a t i o n  u p g r a d i n g  
2nd y r  -  $ 2  m i l

TOTAL LOANS

C a p i t a l  C o s t s  f o r  S t a t e  P r o j e c t s :

M a r k e t  R o ad s  @ $ 1 0 0 , 0 0 0 / m i l e  -  1 4 . 5  m i l e s
( F u n d ed  t h r o u g h  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  B u d g e t )
1 s t  y r  -  $ 1 . 4 5  m i l

A d m i n i s t r a t i v e  C o s t s :

S u r v e y  C o s t s  ( F u n d ed  t h r o u g h  A l a s k a  D i v i s i o n  o f  L a n d s  B u d g e t )  
1 s t  y r  -  $ 0 . 3  m i l

P r o j e c t  C o o r d i n a t o r  and  r e l a t e d  c o s t
1 s t  y r  -  $ 1 5 0 , 0 0 0 ,  2nd y r  -  $ 1 0 0 , 0 0 0 ,  3 r d  y r  -  $ 1 0 0 , 0 0 0

E x t e n s i o n  S e r v i c e s  ( F u n d ed  t h r o u g h  U o f  A C o o p e r a t i v e  E x t e n s i o n
B u d g e t )
-  E x t e n s i o n  D a i r ym a n  and  s u p p o r t

1 s t  y r  -  $ 8 0 , 0 0 0 ,  2nd y r  -  $ 8 0 , 0 0 0 ,  3 r d  y r  -  $ 8 0 , 0 0 0
-  E x t e n s i o n  F o r e s t e r  and  s u p p o r t

1 s t  y r  -  $ 8 0 , 0 0 0 ,  2nd  y r  -  $ 8 0 , 0 0 0 ,  3 r d  y r  -  $ 3 0 , 0 0 0
-  E x t e n s i o n  E n g i n e e r  and s u p p o r t

1 s t  y r  -  $ 8 0 , 0 0 0 ,  2nd y r  -  $ 8 0 , 0 0 0 ,  3 r d  y r  -  $ 3 0 , 0 0 0

M i s c e l l a n e o u s  C o s t s
1 s t  y r  -  $ 1 5 0 , 0 0 0 ,  2nd y r  -  $ 1 5 0 , 0 0 0 ,  3 r d  y r  -  $ 1 0 0 , 0 0 0  

L o a n  Fund A d m i n i s t r a t i o n  A d d i t i o n a l

•i T o t a l  S t a t e  C a p i t a l

TOTAL PROJECT FUNDING REQUIRED FOR THREE YEARS

2 5 ,0 0 0 ,0 0 0

7 .3 0 0 .0 0 0

1 .5 0 0 .0 0 0  

2,000,000

$ 3 8 ,5 0 0 ,0 0 0

1 .4 5 0 .0 0 0

$2,700,000

3 0 0 .0 0 0

3 5 0 .0 0 0

2 4 0 .0 0 0

1 9 0 .0 0 0

1 9 0 .0 0 0

4 0 0 .0 0 0  

6 0 ,0 0 0

$41,680,000



PT. MACKENZIE PROJECT

Est imated

C l e a r in g  Operat ions  $ 2.7 mi

Da iry  B u i l d i n g s  and
Equipment $25.0 mi

Logging Operat ions  $ 1.5 mi

Road Cons t ru c t io n  $ 1.45mi

Survey Operat ions  $ .3 mi

Labor Payro l l

11 ion 40% labor $ 1 ,080,000

11 ion 30% labor $ 7,500,000

11 ion 3 0% labor $ 450,000

11 ion 30% labor $ 435^000

11 ion 5 0% labor $ 180,000

Tota l  P ro je c t  Area Labor $ 9,645,000



; • RESOLUTION SERIAL NO. 79-56

A RESOLUTION OF THE ASSEMBLY OF THE MATANUSKA-SUSITNA BOROUGH CONCURRING WITH 
i! THE RECOMMENDATION OF THE RURAL DEVELOPMENT COUNCIL FOR A DAIRY PROJECT FOR THE 

POINT MacKENZIE AREA. j  _____

li WHEREAS, th e re  i s  an a c t i v e  Rura l Deve lopment C oun c i l  w i t h i n  the
i* •
i! * 1

Matanuska-Sus itna Borough; and
I!
I* WHEREAS, t h e re  i s  a need f o r  the  expans ion  o f  a g r i c u l t u r e  and , spec- ;
j; ^
!• i f i c a l l y ,  f o r  d a i r y  p roducts  i n  the  S ta te  o f  A laska; and 
'! ■
I' . WHEREAS, th e  S ta te  o f  A laska has c l a s s i f i e d  thousands o f  ac res  asI I • #

!j a g r i c u l t u r a l  la n d  w i t h i n ' t h e  P o in t  MacKenzie area and t h i s  acreage wou ld 

!i suppo rt  an i n v a l u a b l e  d a i r y  i n d u s t r y  f o r  the  S ta te  o f  A laska; and 

ij WHEREAS, the  Matanuska-Sus itna Borough, i n  con ce r t  w i t h  th e  S ta te  of
C

A la sk a ,  '1s pu rsu ing  road access t o  the  e n t i r e  P o in t  MacKenzie a rea ; and 

WHEREAS, the  Rura l Deve lopment C o u n c i l  has de term ined t h a t  the 

|! P o in t  MacKenzie area wou ld s upport  a v i a b l e  d a i r y  in d u s t r y  and has in d i c a t e d

;; i t s  i n t e n t  to make a recommendat ion t o  the Governor o f  the  S ta te  o f  .A laska tha t
|i
lj a P o in t  MacKenzie D a iry  P r o je c t  be de ve lo ped ;

Ij NOW THEREFORE, CE IT  RESOLVED t h a t  t h e  Borough Assembly o f  the

! Matanuska-Sus itna Borough concur w i t h  th e .re co nm enda t io n  o f  the  Rura l Deve lop-, 

ment C o u n c i l  and requ es t  t h a t  the  Governor o f  the  S ta te  o f  A laska take  any
i,

a c t io n  necessary to  imp lement the  P o in t  MacKenzie D a i r y  P ro je c t .
j!
jj PASSED AND APPROVED by th e  Borough Assembly o f  the  Matanuska-Susitna
?
I; Borough t h i s  3rd day o f  May, 1979.
*i»i

• MATANUSKA-SUSITNA BOROUGH

!!

jj Rona ld L . Larson
j! Borough Mayor
; ATTEST:

Vy tr-r- 
E v e ly n  Thompson 7

!j Borough C le r k
b

/ (SEAL)
it
ii
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SENATE B I L L  NO.

I N  THE LEG ISLATURE  OF THE STATE OF ALASKA 

ELEVENTH LEG ISLATURE - SECOND SESS ION  

A B I L L

?

t o r  a n  A c t  e n t i t l e d ;  "An A c t  m a k i n g  a p p r o p r i a t i o n s  f o r  t h e  d e v e l o p m e n t  o f

a g r i c u l t u r e s  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

E I T  ENACTED BY THE LEG ISLATURE  OF THE STATE OF ALASKA:

*  S e c t i o n  1. T h e  sum o f  $2,000,000 i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  

t o  t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l ,  D e p a r t m e n t  o f  C ommer ce  a n d  E c o n o m i c  

D e v e l o p m e n t ,  t o  f i n a n c e  t h e  o p e r a t i o n  o f  t h e  D e l t a  a g r i c u l t u r a l  d e v e l o p m e n t

r o j e c t .  T h e  sum a p p r o p r i a t e d  s h a l l  b e  a l l o c a t e d  a s  f o l l o w s ;

(1) L a n d  c l e a r i n g  $1,000,000
I

(2) A d m i n i s t r a t i o n  e x p e n s e s  100,000

(3) C o n t i n u a t i o n  o f  t e s t  m a r k e t i n g  p r o g r a m  900,000

*  S e c .  2 .  T h e  sum o f  $5,580,000 i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l ,  D e p a r t m e n t  o f  Comme rce  a n d  E c o n o m i c  

D e v e l o p m e n t ,  t o  f i n a n c e  t h e  P o i n t  M a c K e n z i e  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t .  

T h e  sum a p p r o p r i a t e d  s h a l l  b e  a l l o c a t e d  as  f o l l o w s :

(1) S u r v e y  c o s t  $ 300,000

(2) L a n d  c l e a r i n g  3,600,000

(3) A d m i n i s t r a t i o n  e x p e n s e s  . . 150,000

(4) C o n s t r u c t i o n  o f  a c c e s s  r o a d s  1,450,000

(5) D a i r y  s p e c i a l i s t  a n d  s u p p o r t  80,000

*  S e c .  3. T h e  sum o f  $7,950,000 i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l ,  D e p a r t m e n t  o f  Comme rce  a n d  E c o n o m i c  

D e v e l o p m e n t ,  t o  f i n a n c e  a  n ew  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t  i n  t h e  v i c i n i t y  

o f  D e l t a  t o  b e  k n own  a s  t h e  D e l t a  I I  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t .  Th e  

sum a p p r o p r i a t e d  s h a l l  b e  a l l o c a t e d  a s  f o l l o w s :

-1- ’
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(1) S u r v e y  c o s t  $ 300,000

(2) L a n d  c l e a r i n g  ( p h a s e  I )  4 ,000,000
'

(3) L o a n  f o r  e l e v a t o r  c o n s t r u c t i o n  1,500,000

(4) A d m i n i s t r a t i o n  e x p e n s e s  150,000

(5) C o n s t r u c t i o n  o f  a c c e s s  r o a d s  2,000,000

*  S e c .  4.  T h e  sum o f  $40,500,000 i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  a g r i c u l t u r a l  r e v o l v i n g  l o a n  f u n d  e s t a b l i s h e d  u n d e r  AS 03 .10.040 t o  b e  

a v a i l a b l e  f o r  a g r i c u l t u r a l  l o a n s  u n d e r  AS 03 .10 .

*  S e c .  5.  T h e  u n e x p e n d e d  a n d  u n o b l i g a t e d  p o r t i o n  o f  t h e  a p p r o p r i a t i o n s

n a d e  i n  s e c s .  1-3 o f  t h i s  A c t  l a p s e  i n t o  t h e  g e n e r a l  f u n d  J u n e  30, 1983.

*  S e c .  6.  T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  AS 01.10.-

07 0 ( c ) .
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I N  THE  SENATE

I N  THE LEG I SLATURE  OF THE STATE OF ALASKA 

ELEVENTH LEG ISLATURE - SECOND SESS ION  

A B I L L

F o r  a n  A c t  e n t i t l e d :  " i n  A c t  r e l a t i n g  t o  t h e  s a l e  o f  a g r i c u l t u r a l  l a n d

l o c a t e d  i n  a n  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t . "

BE I T . E N A C T E D  BY THE  LEG I SLATURE  OF THE STATE OF ALASKA:

*  S e c t i o n  1.  AS 44 .33 .450(a )  i s  am ende d  t o  r e a d :

( a)  T h e r e  i s  e s t a b l i s h e d  i n  t h e  O f f i c e  o f  t h e  G o v e r n o r  (DEPARTMENT 

OF COMMERCE AND ECONOMIC DEVELOPMENT) t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  

C o u n c i l .  T h e  c o u n c i l  i s  c om p o s e d  o f  f i v e  member s  a p p o i n t e d  b y  t h e  

g o v e r n o r .  T h e  c h a i r m a n  o f  t h e  c o u n c i l  i s  t o  b e  d e s i g n a t e d  b y  t h e  g o v e r ­

n o r  f r o m  among  t h e  m em b e r s .

*  S e c .  2 .  AS 44.33 i s  am ende d  b y  a d d i n g  n ew  s e c t i o n s  t o  r e a d : .

S e c .  44 .33 .480 .  SALE OF AGRICULTURAL LAND.  ( a)  B e f o r e  s t a t e  l a n d  

l o c a t e d  i n  a n  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t  may. b e  s o l d  o r  l e a s e d ,  

t h e  f o l l o w i n g  p r o c e d u r e s  m u s t  b e  c o m p l e t e d :

(1) t h e  c o u n c i l  s h a l l  d e t e r m i n e  t h e  u s e s  f o r  a g r i c u l t u r a l  

l a n d  l o c a t e d  I n  a n  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t ;

(2) t h e  d e p a r t m e n t  s h a l l ,  a c c o r d i n g  t o  i n s t r u c t i o n s  f r o m  t h e  

c o u n c i l ,  s u r v e y  t h £  a g r i c u l t u r a l  l a n d  i n  a n  a g r i c u l t u r a l  d e v e l o p m e n t  

p r o j e c t  i n t o  p a r c e l s  w h i c h  a r e  c o n s i s t e n t  w i t h  c r i t e r i a  d e v e l o p e d  b y  t h e  

c o u n c i l ;

(3) t h e  c o u n c i l  s h a l l  a d o p t  c r i t e r i a  e s t a b l i s h i n g  r e s i d e n c y ,  

s k i l l ,  e x p e r i e n c e ,  a n d  f i n a n c i a l  q u a l i f i c a t i o n s  i t  c o n s i d e r s  n e c e s s a r y  

f o r  p u r c h a s e r s  o r  l e s s e e s  o f  a g r i c u l t u r a l  l a n d  i n  a n  a g r i c u l t u r a l  d e ­

v e l o p m e n t  p r o j e c t ;

(4) t h e  d e p a r t m e n t  s h a l l  o f f e r  t h e  a g r i c u l t u r a l  l a n d  f o r

-1- '
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- d i s p o s a l  u n d e r  t h e  p r o c e d u r e s  p r e s c r i b e d  i n  t h e  A l a s k a  L a n d  A c t  

(AS 38 .05) ,  i n  t h e  m a n n e r  a n d  a t  t h e  t i m e  c o n s i s t e n t  w i t h  c r i t e r i a  

a d o p t e d  b y  t h e  c o u n c i l ,  a n d  s u b j e c t  t o  r e v i e w  a n d  a p p r o v a l  b y  t h e  c o u n ­

c i l  o f  t h e

(A) t e r m s  o f  s a l e ,
0

(B) l a n d  v a l u e s ,  ,

(C) f a r m  d e v e l o p m e n t  r e q u i r e m e n t s ,  a n d

(D) r e q u i r e m e n t s ,  t e r m s ,  a n d  a d m i n i s t r a t i o n  o f  l a n d  

c l e a r i n g  c o n t r a c t s ;

(5) t h e  d e p a r t m e n t  s h a l l  t r a n s m i t  a l l  l o t t e r y  a p p l i c a t i o n s  

r e c e i v e d  f o r  t h e  a g r i c u l t u r a l  l a n d  a n d  a  s t a t e m e n t  o f  t h e  q u a l i f i c a t i o n !  

o f  p e r s o n s  w h o  w i s h  t o  b i d  o n  t h e  l a n d  t o  t h e  c o u n c i l  f o r  e v a l u a t i o n  

a c c o r d i  t o  t h e  r e s i d e n c y ,  s k i l l ,  e x p e r i e i . e e ,  a n d  f i n a n c i a l  q u a l i f i c a ­

t i o n s  a d o p t e d  b y  t h e  c o u n c i l ;

(6) t h e  c o u n c i l  s h a l l  a d v i s e  t h e  d e p a r t m e n t  w h i c h  b i d d e r s  o r  

l o t t e r y  a p p l i c a n t s  a r e  q u a l i f i e d  t o  p u r c h a s e  t h e  a g r i c u l t u r a l  l a n d ;  an d

(7) i f  t h e  o t h e r  r e q u i r e m e n t s  o f  AS 38.05 a r e  s a t i s f i e d ,  t h e  

d e p a r t m e n t  s h a l l  c o n d u c t  t h e  l o t t e r y  o r  a u c t i o n .

(b)  A d e t e r m i n a t i o n  b y  t h e  c o u n c i l  c h a t  a  b i d d e r  o r  l o t t e r y  a p p l i ­

c a n t  i s  u n q u a l i f i e d  t o  p u r c h a s e  a g r i c u l t u r a l  l a n d  i s  a  f i n a l  a d m i n ,  s t ra- 

t i v e  o r d e r  w h i c h  i s  s u b j e c t  t o  J u d i c i a l  r e v i e w  u n d e r  AS 44 .62 .560 a n d  

44 .62 .570 .  - ..

S e c .  44 .33 .485 .  PROJECT ADM IN ISTRATOR .  T h e  c o u n c i l  s h a l l  e m p l o y  i 

p r o j e c t  a d m i n i s t r a t o r  who  w i l l  b e  i n  c h a r g e  o f  t h e  d e t a i l e d  a f f a i r s  o f  

e a c h  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t  a u t h o r i z e d  u n d e r  AS 44 .33 .475 .  A 

p r o j e c t  a d m i n i s t r a t o r  s e r v e s  a t  Che  d i r e c t i o n  a n d  a t  t h e  p l e a s u r e  o f  t h t  

c o u n c i l .  A p r o j e c t  a d m i n i s t r a t o r  i s  a u t h o r i z e d  t o  e m p l o y  a n d  d e t e r m i n e  

t h e  c o m p e n s a t i o n  o f  membe r s  o f  h i s  s t a f f  w i t h i n  t h e  l i m i t a t i o n  o f  t h e  

b u d g e t  a p p r o v e d  b y  t h e  c o u n c i l .  A p r o j e c t  a d m i n i s t r a t o r  i s  i n  Che  

20 -2- '
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p a r t i a l l y  e x e m p t  s e r v i c e  u n d e r  AS 39 .25 .120 .

*  S e c .  3. AS 44 .33 .500 i s  amende d  b y  a d d i n g  a  n ew  p a r a g r a p h  t o  r e a d :

(3) " d e p a r t m e n t "  me an s  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s ,

*  S e c .  4 .  AS 38.05.045 i s  amende d  t o  r e a d :

S e c .  38 .05;045 .  GENERALLY.  A l l  l a n d s  ow n e d  i n  f e e  b y  t h e  s t a t e  o '  

t o  w h i c h  t h e  s t a t e  may b e c om e  e n t i t l e d ,  e x c e p t i n g  t i d e ,  s u b m e r g e d  o r  

s h o r e l a n d s ,  a n d  t i m b e r  o r  g r a z i n g  l a n d s ,  may  b e  s o l d  as  p r o v i d e d  i n  

AS 38 .05 .045 - 38 .05.069 a n d  AS 38 .08 .  H o w e v e r ,  t h i s  s e c t i o n  d o e s  n o t  

p r e v e n t  t h e  d i s p o s i t i o n  o f  l a n d s  as  p r o v i d e d  i n  AS 3 8 .0 5 .3 0 0 -  38 .05 .34 !  

a n d  AS 44 .33 .480 .

*  S e c .  5 .  AS 38 .05 .057 (c )  i s  am en d e d  t o  r e a d :

( c )  T h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  e s t a b l i s h e d  u n d e r

AS 44.33 [COMM ISS IONER]  may a d o p t  c r i t e r i a  [REGULAT IONS UNDER THE ADMIN 

I S T R A T I V E  PROCEDURE ACT (AS 44 .62))  w h i c h  s p e c i f y  q u a l i f i c a t i o n s  f o r

l o t t e r y  p a r t i c i p a n t s  d i f f e r e n t  f r o m  t h o s e  s p e c i f i e d  i n  (b)  o f  t h i s

s e c t i o n  i f

(1) a n  i n t e r e s t  i n  l a n d  l i m i t e d  t o  a g r i c u l t u r a l  p u r p o s e s  i s  

t o  b e  s o l d  u n d e r  (a)  o f  t h i s  s e c t i o n ;

[ (2 )  THE  SALE I S  A PART OF A PROGRAM TO DEVELOP AGRICULTURAL 

LAND AS A RENEWABLE RESOURCE OF THE STATE;  AND]

(3) t h e  c r i t e r i a  [REGULAT IONS] i n c l u d e  r e s i d e n c y ,  s k i l l ,  

e x p e r i e n c e ,  a n d  f i n a n c i a l  r e q u i r e m e n t s  n e c e s s a r y  t o  q u a l i f y  p e r s o n s  who 

a r e  c o m p e t e n t  [AND F IN ANC IA LLY  ABLE) t o  d e v e l o p  t h e  l a n d  as  a  s u c c e s s f u  

a g r i c u l t u r a l  e n t e r p r i s e ;  a n d

(4) t h e  l a n d  i s  l o c a t e d  i n  an  a g r i c u l t u r a l  d e v e l o p m e n t  p r o ­

j e c t  a u t h o r i z e d  u n d e r  AS 44 .33 .475 .

*  S e c .  6. AS 39 .25 .120 i s  am en d e d  b y  a d d i n g  a  new  p a r a g r a p h  t o  r e a d :

(12) a n  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t  a d m i n i s t r a t o r  u n d e r

t h e  d i r e c t i o n  o f  t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  i n  t h e  O f f i c e  o: 
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Original sponsor: Rules/Governor's Agricultural Offered: 5/6/80
Policy Task Force Referred: Rules

I N  THE SENATE BY THE FINANCE COMMITTEE
CS FOR SENATE B I L L  NO. 4 75  

IN  THE LEGISLATURE OF THE STATE OF ALASKA 
ELEVENTH LEGISLATURE -  SECOND SESSION 

A B I L L
F o r  an  Ac t  e n t i t l e d :  "An Act e s t a b l i s h i n g  t h e  P o i n t  M acKen z ie  a g r i c u l t u r a l

d e v e l o p m e n t  p r o j e c t ; and p r o v i d i n g  f o r  an e f f e c t i v e  
d a t e . "

BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* S e c t i o n  1 .  AS 0 3  i . i  amended b y  a d d i n g  a new c h a p t e r  t o  r e a d :

CHAPTER 3 8 .  AGRICULTURAL DEVELOPMENT PROJECTS.
S e c .  0 3 . 3 8 . 0 1 0 .  POINT MACKENZIE AGRICULTURAL DEVELOPMENT PROJECT,

( a )  Unde r  t h e  a u t h o r i t y  g r a n t e d  b y  a r t .  V I I I ,  s e c s .  6 ,  8 ,  and 9 o f  t h e
s t a t e  c o n s t i t u t i o n ,  t h e  P o i n t  M a cK en z i e  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t
d e s c r i b e d  i n  AS 0 3 . 3 8 . 0 2 0  i s  e s t a b l i s h e d .  S t a t e  l a n d  l o c a t e d  w i t h i n  t h e  
b o u n d a r i e s  o f  t h i s  p r o j e c t  wh ich  i s  n o t  n e c e s s a r y  t o  p r o t e c t  p u b l i c  
a c c e s s  o r  r e a s o n a b l e  c o n c u r r e n t  u s e s  s h a l l  be  d i s p o s e d  o f  f o r  a g r i c u l ­
t u r a l  u s e  u n d e r  AS 3 8 . 0 5 .

( b )  The  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  e s t a b l i s h e d  i n  AS 4 4 . -
3 3 . 4 5 0  s h a l l  a d m i n i s t e r  t h e  P o i n t  M acK en z i e  a g r i c u l t u r a l  d e v e l o p m e n t  
p r o j e c t  and  may

( 1 )  c o n t r a c t  f o r  t h e  c l e a r i n g ,  d r a i n i n g  and b r e a k i n g  o f  t h e  
l a n d  l o c a t e d  i n  t h e  p r o j e c t ;

( 2 )  c o n t r a c t  f o r  t h e  c o n s t r u c t i o n  o f  a c c e s s  r o a d s  i n  t h e  
p r o j e c t ;  and

( 3 )  c o n t r a c t  w i t h  t h e  p u r c h a s e r s  o f  t h e  l a n d  c l e a r e d  and
d r a i n e d  u n d e r  ( 1 )  o f  t h i s  s u b s e c t i o n  f o r  r e p a ym en t  t o  t h e  s t a t e  o f  t h e
c o s t  o f  t h e  c l e a r i n g ,  d r a i n i n g  and  b r e a k i n g  o f  t h e  l a n d .

S e c .  0 3 . 3 8 . 0 2 0 .  PROJECT DESCRIPT ION.  The  P o i n t  M acKen z ie  a g r i c u l -
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t u r a l  d e v e l o p m e n t  p r o j e c t  c o n s i s t s  o f  s t a t e  l a n d  l o c a t e d  i n  t h e  f o l ­
l o w i n g  d e s c r i b e d  p a r c e l s :

( 1 )  T ownsh ip  1 4  N o r t h ,  Range 4  W e s t ,  Sewa rd  M e r i d i a n  
S e c t i o n  5 :  W l / 2 ,  N E 1 / 4 ,  N l / 2  o f  t h e  S E l / 4  
S e c t i o n  6
S e c t i o n  7
S e c t i o n  1 8 :  N l / 2  o f  t h e  NW1/4 ,  NW l / 4  o f  t h e  NE1 / 4

( 2 )  T ownsh ip  1 4  N o r t h ,  Range  5 W e s t ,  Seward  M e r i d i a n
S e c t i o n  1 :  S E l / 4 ,  S l / 2  o f  t h e  NE1 /+ ,  NE 1 / 4  o f  t h e  N E 1 / 4 ,  E l / 2  o f  t h e

\

NW l / 4  o f  t h e  NE 1 / 4
S e c t i o n  1 2 :  E l / 2

( 3 )  T ownsh ip  1 5  N o r t h ,  Range 4  W e s t ,  Sewa rd  M e r i d i a n  
S e c t i o n  7
S e c t i o n  1 7 :  S l / 2 ,  NW l /4
S e c t i o n s  18  and 19
S e c t i o n  2 0 :  W l / 2 ,  W l / 2  o f  t h e  NW l / 4  o f  t h e  N E 1 / 4 ,  W l / 2

o f  t h e  S W l / 4  o f  t h e  N E 1 / 4 ,  W l / 2  o f  t h e  NW l / 4  o f  t h e  S E l / 4 ,  S E l / 4  o f  t h e  
NW l / 4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  NE1 /4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S E l / 4  

S e c t i o n s  29 -  31
S e c t i o n  3 2 :  N l / 2 ,  S W l / 4 ,  W l / 2  o f  t h e  S E l / 4

( 4 )  T ownsh ip  15  N o r t h ,  Range 5 W e s t ,  S ewa rd  M e r i d i a n  
S e c t i o n  1
S e c t i o n  2 :  E l / 2 ,  N l / 2  o f  t h e  N W l / 4 ,  NE1 /4  o f  t h e  S E l / 4

o f  t h e  NW l / 4
S e c t i o n  1 1 :  E l / 2 ,  E l / 2  o f  t h e  N W l / 4 ,  E l / 2  o f  t h e  S W l / 4
S e c t i o n s  12  and 13
S e c t i o n  1 4 :  E l / 2 ,  S W l / 4 ,  E l / 2  o f  t h e  NW l / 4
S e c t i o n s  2 3  -  25  
S e c t i o n  2 6 :  N l / 2 ,  S E l / 4
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S e c t i o n  35s N l / 2 ,  S E l / 4
( 5 )  T ownsh ip  16  N o r t h ,  R ange  4  W e s t ,  Sewa rd  M e r i d i a n

S e c t i o n  3 1 :  S l / 2  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  NE 1 / 4  o f  t h e
S E l / 4 ,  S l / 2  o f  t h e  NW l / 4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S E l / 4  o f  t h e  S W l / 4 ,  
S l / 2  o f  t h e  S W l / 4  o f  t h e  S W l / 4

S e c t i o n  3 2 :  S E l / 4  o f  _he S E l / 4 ,  E l / 2  o f  t h e  S W l / 4  o f  t h e
S E l / 4 ,  SW 1 / 4  o f  t h e  SW 1 / 4  o f  t h e  S E l / 4 ,  S W l / 4  o f  t h e  S W l / 4 ,  W l / 2  o f  
t h e  S E l / 4  o f  t h e  S W l / 4 ,  S E l / 4  o f  t h e  S E l / 4  o f  t h e  S W l / 4

S e c t i o n  3 3 :  S l / 2  o f  t h e  NW l / 4  o f  t h e  S W l / 4 ,  S l / 2  o f  t h e
NE 1 / 4  o f  t h e  S W l / 4 ,  NE1 /4  o f  t h e  NE 1 /4  o f  t h e  S W l / 4 ,  N l / 2  o f  t h e  S E l / 4
o f  t h e  S W l / 4 ,  N l / 2  o f  t h e  S W l / 4  o f  t h e  S W l / 4

( 6 )  T ownsh ip  16  N o r t h ,  Range 5 W e s t ,  S ewa rd  M e r i d i a n
S e c t i o n  2 6 :  S l / 2  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S W l / 4
S e c t i o n  35
S e c t i o n  3 6 :  W l / 2  o f  t h e  NW l / 4  o f  t h e  N W l / 4 ,  W l / 2  o f  t h e

S W l / 4  o f  t h e  N W l / 4 ,  S E l / 4  o f  t h e  S W l / 4  o f  t h e  N W l / 4 ,  W l / 2  o f  t h e  NW l / 4
o f  t h e  S W l / 4 ,  S l / 2  o f  t h e  S W l / 4 ,  S l / 2  o f  t h e  S W l / 4  o f  t h e  S E l / 4 ,  S l / 2  o f  
t h e  S E l / 4  o f  t h e  S E l / 4 .

*  S e c .  2 .  T h i s  Ac t  t a k e s  e f f e c t  im m e d i a t e l y  i n  a c c o r d a n c e  w i t h  AS 0 1 . 1 0 . -

0 7 0 ( c ) .
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C O M M I T T E E  R E P O R T

S E N A T E

FU R T H E R : None

3/3/80

Mr. President: 

The C o m m i t t e e  on F I N A N C E

D a t e :

has had

H a y  3, 1980

S B  47.5

e s t a b l i s h i n g  t h e  P o i n t  M a c K e n s i e  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t

under c o n s i d e r a t i o n  and (a m a j o r i t y  of  the c o m m i t t e e )  (the c o m m i t t e e )  
reports it b a c k  w i t h  the f o l l o w i n g  r e c o m m e n d a t i o n s :

[ 1 

[ 1

[>;. 1

[ ] 

[ 1 

[ ]

do pass [ ] do not pass

do pass w i t h  a t t a c h e d  a m e n d m e n t s ( s )

r e p l a c e  wi t h  CS for v V 4 . ___________________________

and r e c o m m e n d s  /  a  ,(./< ? f  A  c c s ,• ■< .s f  ,<.(a U -,-L-.

[ ] same title
[ j new t itle

AND a t t a c h e s  a " L e t t e r  of Intent" [ ] New Fiscal Note

r e p orts it back w i t h o u t  r e c o m m e n d a t i o n

r e f e r r e d  to t h e ______________________C o m m i t t e e

M E M B E R S  S I G N I N G  
DO PASS
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O r i g i n a l  s p o n s o r :  R u l e s / G o v e r n o r  1s  A g r i c u l t u r a l
■ P o l i c y  T a s k  F o r c e

I K  T H E  S E N A T E  B Y  T H E  F I N A N C E  C O M M IT T E E

C S  F O R  S E N A T E  B I L L  N O . 4 7 5  

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

E L E V E N T H  L E G I S L A T U R E  -  S E C O N D  S E S S I O N

A B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  e s t a b l i s h i n g  t h e  P o i n t  M a c K e n z i e  a g r i c u l t u r a l

d e v e l o p m e n t  p r o j e c t ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  

d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  S e c t i o n  1 .  a S  0 3  i s  a m e n d e d  b y  a d d i n g  a  n e w  c h a p t e r  t o  r e a d :

C H A P T E R  3 8 .  A G R I C U L T U R A L  D E V E L O P M E N T  P R O J E C T S .

S e c .  0 3 . 3 8 . 0 1 0 .  P O IN T  M A C K E N Z IE  A G R I C U L T U R A L  D E V E L O P M E N T  P R O J E C T ,

( a )  U n d e r  t h e  a u t h o r i t y  g r a n t e d  b y  a r t .  V I I I ,  s e c s .  6 , 8 , a n d  9 o f  t h e

s t a t e  c o n s t i t u t i o n ,  t h e  P o i n t  M a c K e n z i e  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t

d e s c r i b e d  i n  A S  0 3 . 3 8 . 0 2 0  i s  e s t a b l i s h e d .  S t a t e  l a n d  l o c a t e d  w i t h i n  t h e  

b o u n d a r i e s  o f  t h i s  p r o j e c t  w h i c h  i s  n o t  n e c e s s a r y  t o  p r o t e c t  p u b l i c  

a c c e s s  o r  r e a s o n a b l e  c o n c u r r e n t  u s e s  s h a l l  b e  d i s p o s e d  o f  f o r  a g r i c u l ­

t u r a l  u s e  u n d e r  A S  3 8 . 0 5 .

( b )  T h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  e s t a b l i s h e d  i n  A S  4 4 . -  

3 3 . 4 5 0  s h a l l  a d m i n i s t e r  t h e  P o i n t  M a c K e n z i e  a g r i c u l t u r a l  d e v e l o p m e n t  

p r o j e c t  a n d  m ay

( 1 ) c o n t r a c t  f o r  t h e  c l e a r i n g ,  d r a i n i n g  a n d  b r e a k i n g  o f  t h e  

l a n d  l o c a t e d  i n  t h e  p r o j e c t ;

( 2 ) c o n t r a c t  f o r  t h e  c o n s t r u c t i o n  o f  a c c e s s  r o a d s  i n  t h e  

p r o j e c t ;  a n d

( 3 )  c o n t r a c t  w i t h  t h e  p u r c h a s e r s  o f  t h e  l a n d  c l e a r e d  a n d

d r a i n e d  u n d e r  ( 1 ) o f  t h i s  s u b s e c t i o n  f o r  r e p a y m e n t  t o  t h e  s t a t e  o f  t h e

c o s t  o f  t h e  c l e a r i n g ,  d r a i n i n g  a n d  b r e a k i n g  o f  t h e  l a n d .

S e c .  0 3 . 3 8 . 0 2 0 .  P R O J E C T  D E S C R I P T I O N .  T h e  P o i n t  M a c K e n z i e  a g r i c u l -

- 1 -  C S S B  4 7 5

»
I



j 1

2

' 3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

t u r a l  d e v e l o p m e n t  p r o j e c t  c o n s i s t s  o f  s t a t e  l a n d  l o c a t e d  i n  t h e  f o l ­

l o w i n g  d e s c r i b e d  p a r c e l s :

( 1 )  T o w n s h i p  1 4  N o r t h ,  R a n g e  4  W e s t ,  S e w a r d  M e r i d i a n

S e c t i o n  5 :  W l/ 2 ,  N E 1 / 4 ,  N l/ 2  o f  t h e  S E l / 4

S e c t i o n  6

S e c t i o n  7

S e c t i o n  1 8 :  N l/ 2  o f  t h e  N W l/ 4 ,  N W l/ 4  o f  t h e  N E 1 / 4

( 2 )  T o w n s h i p  14  N o r t h ,  R a n g e  5 W e s t ,  S e w a r d  M e r i d i a n  

S e c t i o n  1 :  S E l / 4 ,  S l / 2  o f  t h e  N E 1 / 4 ,  N E 1 / 4  o f  t h e  N E 3 / 4 ,  E l / 2  o f  t h e  

N W l/ 4  o f  t h e  N E 1 / 4

S e c t i o n  1 2 :  E l / 2

( 3 )  T o w n s h i p  15  N o r t h ,  R a n g e  4  W e s t ,  S e w a r d  M e r i d i a n

S e c t i o n  7

S e c t i o n  1 7 :  S l / 2 ,  N W l/ 4

S e c t i o n s  1 8  a n d  19

S e c t i o n  2 0 :  W l/ 2 ,  W l/ 2  o f  t h e  N W l/ 4  o f  t h e  N E 1 / 4 ,  W l/ 2

o f  t h e  S W l/ 4  o f  t h e  N E 1 / 4 ,  W l/ 2  o f  t h e  N W l/ 4  o f  t h e  S E l / 4 ,  S E l / 4  o f  t h e  

N W l/ 4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  N E 1 / 4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S E l / 4

S e c t i o n s  29 -  31

S e c t i o n  3 2 :  N l / 2 ,  S W l/ 4 ,  W l/ 2  o f  t h e  S E l / 4

( 4 )  T o w n s h i p  15 N o r t h ,  R a n g e  5 W e s t ,  S e w a r d  M e r i d i a n

S e c t i o n  1

S e c t i o n  2 :  E l / 2 ,  N l/ 2  o f  t h e  N W l/ 4 ,  N E 1 / 4  o f  t h e  S E l / 4

of t h e  N W l / 4

S e c t i o n  1 1 :  E l / 2 ,  E l / 2  o f  t h e  N W l/ 4 ,  E l / 2  o f  t h e  S W l/ 4

S e c t i o n s  12 a n d  13

S e c t i o n  1 4 :  E l / 2 ,  S W l/ 4 ,  E l / 2  o f  t h e  N W l/ 4

S e c t i o n s  2 3 - 2 5  

S e c t i o n  2 6 :  N l / 2 ,  S E l / 4
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S e c t i o n  3 5 :  N l / 2 ,  S E l / 4

( 5 )  T o w n s h i p  16  N o r t h ,  R a n g e  4  W e s t ,  S e w a r d  M e r i d i a n

S e c t i o n  3 1 :  S l / 2  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  N E 1 / 4  o f  t h e

S E l / 4 ,  S l / 2  o f  t h e  N W l/ 4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S E l / 4  o f  t h e  S W l/ 4 ,  

S l / 2  o f  t h e  S W l/ 4  o f  t h e  S W l/ 4

S e c t i o n  3 2 :  S E l / 4  o f  t h e  S E l / 4 ,  E l / 2  o f  t h e  S W l/ 4  o f  t h e

S E l / 4 ,  SW 1 / 4  o f  t h e  SW 1 / 4  o f  t h e  S E l / 4 ,  S W l/ 4  o f  t h e  S W l/ 4 ,  W l/ 2  o f  

t h e  S E l / 4  o f  t h e  S W l/ 4 ,  S E l / 4  o f  t h e  S E l / 4  o f  t h e  S W l/ 4

S e c t i o n  3 3 :  S l / 2  o f  t h e  N W l/ 4  o f  t h e  S W l/ 4 ,  S l / 2  o f  t h e

N E 1 / 4  o f  t h e  S W l/ 4 ,  N E 1 / 4  o f  t h e  N E 1 / 4  o f  t h e  S W l / 4 ,  N l/ 2  o f  t h e  S E l / 4

o f  t h e  S W l/ 4 ,  N l/ 2  o f  t h e  S W l/ 4  o f  t h e  S W l/ 4

( 6 ) T o w n s h i p  16  N o r t h ,  R a n g e  5 W e s t ,  S e w a r d  M e r i d i a n

S e c t i o n  2 6 :  S l / 2  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S W l/ 4

S e c t i o n  35

S e c t i o n  3 6 :  W l/ 2  o f  t h e  N W l/ 4  o f  t h e  N W l/ 4 ,  W l/ 2  o f  t h e

S W l/ 4  o f  t h e  N W l/ 4 ,  S E l / 4  o f  t h e  S W l/ 4  o f  t h e  N W l/ 4 ,  W l/ 2  o f  t h e  N W l/ 4

o f  t h e  S W l/ 4 ,  S l / 2  o f  t h e  S W l/ 4 ,  S l / 2  o f  t h e  S W l/ 4  o f  t h e  S E l / 4 ,  S l / 2  o f  

t h e  S E l / 4  o f  t h e  S E l / 4 .

S e c .  2 .  T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  A S  0 1 . 1 0 . -  

c )  .
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Introduced: 2/18/80
Referred: Resources and

Finance

BY THE RULES COMMITTEE BY REQUES
OF THE GOVERNOR'S AGRICULTURAL

IN  THE SENATE POLICY TASK FORCE

SENATE B I L L  NO. 4 7 5  
IN  THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE -  SECOND SESSION 
A B IL L

F o r  an  Ac t  e n t i t l e d :  "An A c t  e s t a b l i s h i n g  t h e  P o i n t  MacKen z ie  a g r i c u l t u r a l
d e v e l o p m e n t  p r o j e c t :  and  p r o v i d i n g  f o r  a n  e f f e c t i v e  
d a t e . "

BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S e c t i o n  1 .  AS 0 3  i s  amended b y  a d d i n g  a new c h a p t e r  t o  r e a d :

CHAPTER 3 8 .  AGRICULTURAL DEVELOPMENT PROJECTS.
S e c .  0 3 . 3 8 . 0 1 0 .  POINT MACKENZIE AGRICULTURAL DEVELOPMENT PROJECT,

( a )  U n d e r  t h e  a u t h o r i t y  g r a n t e d  b y  a r t .  V I I I ,  s e c s .  6 ,  8 ,  and 9 o f  t h e
s t a t e  c o n s t i t u t i o n ,  t h e  P o i n t  M acKen z ie  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t
d e s c r i b e d  i n  AS 0 3 . 3 8 . 0 2 0  i s  e s t a b l i s h e d .  S t a t e  l a n d  l o c a t e d  w i t h i n  t h e  
b o u n d a r i e s  o f  t h i s  p r o j e c t  w h ic h  i s  n o t  n e c e s s a r y  t o  p r o t e c t  p u b l i c  
a c c e s s  o r  r e a s o n a b l e  c o n c u r r e n t  u s e s  s h a l l  be d i s p o s e d  o f  f o r  a g r i c u l ­
t u r a l  u s e  u n d e r  AS 3 8 . 0 5 .

( b )  The  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  e s t a b l i s h e d  i n  AS 4 4 . -
3 3 . 4 5 0  s h a l l  a d m i n i s t e r  t h e  P o i n t  M acKen z ie  a g r i c u l t u r a l  d e v e l o pm e n t  
p r o j e c t  and  may

( 1 )  c o n t r a c t  f o r  t h e  c l e a r i n g ,  d r a i n i n g  and b r e a k i n g  o f  t h e  
l a n d  l o c a t e d  i n  t h e  p r o j e c t ;

( 2 )  c o n t r a c t  f o r  t h e  c o n s t r u c t i o n  o f  a c c e s s  r o a d s  i n  t h e  
p r o j e c t ;  and

( 3 )  c o n t r a c t  w i t h  t h e  p u r c h a s e r s  o f  t h e  l a n d  c l e a r e d  and 
d r a i n e d  u n d e r  ( 1 )  o f  t h i s  s u b s e c t i o n  f o r  r e p a y m e n t  t o  t h e  s t a t e  o f  t h e  
c o s t  o f  t h e  c l e a r i n g ,  d r a i n i n g  and b r e a k i n g  o f  t h e  l a n d .

S e c .  0 3 . 3 8 . 0 2 0 .  PROJECT DESCRIPTION. The P o i n t  MacKen z ie  a g r i c u l -
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t u r a l  d e v e l o p m e n t  p r o j e c t  c o n s i s t s  o f  s t a t e  l a n d  l o c a t e d  i n  t h e  f o l ­
l o w i n g  d e s c r i b e d  p a r c e l s :

( 1 )  T ownsh ip  14  N o r t h ,  Range 4  W e s t ,  S ewa rd  M e r i d i a n  
S e c t i o n  5 :  W l / 2 ,  N E 1 / 4 ,  N l / 2  o f  t h e  S E l / 4  
S e c t i o n  6
S e c t i o n  7
S e c t i o n  1 8 :  N l / 2  o f  t h e  N W l / 4 ,  NW l / 4  o f  t h e  NE 1 / 4

( 2 )  T ow n sh ip  14  N o r t h ,  Range 5 W e s t ,  S ewa rd  M e r i d i a n  
S e c t i o n  1 :  S E l / 4 ,  S l / 2  o f  t h e  N E 1 / 4 ,  NE 1 / 4  o f  t h e  N E 1 / 4 ,  E l / 2  o f  t h e  
NW l /2  o f  t h e  NE 1 / 4

S e c t i o n  1 2 :  E l / 2
( 3 )  T ownsh ip  15  N o r t h ,  Range 4 W e s t ,  S ewa rd  M e r i d i a n  

S e c t i o n  7
S e c t i o n  1 7 :  S l / 2 ,  NW l /4
S e c t i o n s  18  and  19
S e c t i o n  2 0 :  W l / 2 ,  W l / 2  o f  t h e  NW l / 4  o f  t h e  N E 1 / 4 ,  W l / 2

o f  t h e  SW l / 2  o f  t h e  N E 1 / 4 ,  W l / 2  o f  t h e  NW l /4  o f  t h e  S E l / 4 ,  S E l / 4  o f  t h e  
NW l /4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  NE 1 /4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S E l / 4  

S e c t i o n s  29 -  31
S e c t i o n  3 2 :  N l / 2 ,  S W l / 4 ,  W l / 2  o f  t h e  S E l / 4

( 4 )  T ownsh ip  15 N o r t h ,  Range 5 W e s t ,  S ewa rd  M e r i d i a n  
S e c t i o n  1
S e c t i o n  2 :  E l / 2 ,  N l / 2  o f  t h e  N W l / 4 ,  NE 1 / 4  o f  t h e  S E l / 4

o f  t h e  NWl /4
S e c t i o n  1 1 :  E l / 2 ,  W l / 2  o f  t h e  N W l / 4 ,  E l / 2  o f  t h e  S W l / 4
S e c t i o n s  12  and  13
S e c t i o n  1 4 :  E l / 2 ,  S W l / 4 ,  E l / 2  o f  t h e  NW l / 4
S e c t i o n s  23  -  25 
S e c t i o n  2 6 :  N l / 2 ,  S E l / 4

- 2 -  SB 4 7 5



1

2

3

4

5

6

7

8

9

10

11

12

13

14

IB

16

17

18

19

20

21

22

23

24

25

26

27

28

29

S e c t i o n  3 6 :  N l / 2 ,  S E l / 4
( 5 )  T ownsh ip  16  N o r t h ,  Range 4  W e s t ,  S ewa rd  M e r i d i a n

S e c t i o n  3 1 :  S l / 2  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  N E 1 / 4  o f  t h e
S E l / 4 ,  S l / 2  o f  t h e  NW l /4  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S E l / 4  o f  t h e  S W l / 4 ,  
S l / 2  o f  t h e  S W l / 4  o f  t h e  SW l / 4

S e c t i o n  3 2 :  S E l / 4  o f  t h e  S E l / 4 ,  E l / 2  o f  t h e  S W l / 4  o f  t h e
S E l / 4 ,  SW 1 / 4  o f  t h e  SW 1 / 4  o f  t h e  S E l / 4 ,  S W l / 4  o f  t h e  S W l / 4 ,  W l / 2  o f  
t h e  S E l / 4  o f  t h e  S W l / 4 ,  S E l / 4  o f  t h e  S E l / 4  o f  t h e  S W l / 4

S e c t i o n  3 3 :  S l / 2  o f  t h e  NW l / 4  o f  t h e  S W l / 4 ,  S l / 2  o f  t h e
NE1 /4  o f  t h e  S W l / 4 ,  N E 1 / 4  o f  t h e  NE1 / 4  o f  t h e  S W l / 4 ,  N l / 2  o f  t h e  S E l / 4
o f  t h e  S W l / 4 ,  N l / 2  o f  t h e  S W l / 4  o f  t h e  SW l / 4

( 6 )  T ownsh ip  16  N o r t h ,  Range 5 W e s t ,  S ewa rd  M e r i d i a n
S e c t i o n  2 6 :  S l / 2  o f  t h e  S E l / 4 ,  S l / 2  o f  t h e  S W l / 4
S e c t i o n  3 5
S e c t i o n  3 6 :  W l / 2  o f  t h e  NW l / 4  o f  t h e  N W l / 4 ,  W l / 2  o f  t h e

SW l / 4  o f  t h e  NW1 / 2 , S E l / 4  o f  t h e  S W l / 4  o f  t h e  N W l / 4 ,  W l / 2  o f  t h e  NW l / 4
o f  t h e  S W l / 4 ,  S l / 2  o f  t h e  S W l / 4 ,  S l / 2  o f  t h e  S W l / 4  o f  t h e  S E l / 4 ,  S l / 2  o f  
t h e  S E l / 4  o f  t h e  S E l / 4 .

*  S e c .  2 .  T h i s  A c t  t a k e s  e f f e c t  im m e d i a t e l y  i n  a c c o r d a n c e  w i t h  AS 0 1 . 1 0 . -  
0 7 0 ( c ) .
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iY P O I N T M A C K I N Z I E  A G R I C U L T U R E  D E V E L O P M E N T  P R O J E C T

T h e  p r o p o s e d  P o i n t  M a c K i n z i e  p r o j e c t  i s  a n  a g r i c u l t u r a l  d e v e l o p m e n t  
o f  1 5 , 5 3 5  a c r e s  l o c a t e d  i n  t h e  S u s i t n a  V a l l e y  a c r o s s  K n i k  A r m  f r o m  
A n c h o r a g e .  T h i s  p r o j e c t  s u p p o r t s  t h e  G o v e r n o r s  g o a l s  f o r  d e v e l o p m e n t  
o f  a ' r e n e w a b l e  r e s o u r c e  i n d u s t r y  w i t h  n o n - r e n e w a b l e  r e s o u r c e  f u n d s ,  
o f f e r s  l o n g - t e r m  n e t  b e n e f i t s  t o  a l l  A l a s k a n s ,  a n d  i m p r o v e s  p r i v a t e  
m a r k e t  f o r  n e e d e d  g o o d s  a n d  s e r v i c e s .

A n  e x p a n d e d  d a i r y  i n d u s t r y ,  e s p e c i a l l y  f r e s h  m i l k ,  w i l l  s a t i s f y  t h e  
e x i s t i n g  m a r k e t  i n  A l a s k a .  A l s o , ' i t  w i l l  c o n t r i b u t e  t o  a  y e a r - r o u n d  
s t a b l e  e c o n o m y .  T h e  d a i r y  m a r k e t  a t  i t s  p r e s e n t  s t a t e  i s  l a r g e l y  m e t  
b y  t h e  P a c i f i c  N o r t h w e s t .  T h e  P o i n t  M a c K i n z i e  d a i r y  p r o j e c t  w i l l  p r o ­
v i d e  a n  A l a s k a n  m a r k e t  f o r  b a r l e y  a n d  s t r a w  f r o m  t h e  o n l y  o t h e r  l a r g e  
s c a l e  a g r i c u l t u r a l  p r o j e c t  i n  A l a s k a , _ t h e  D e l t a  B a r l e y  P r o j e c t .

T h e  P o i n t  M a c K i n z i e  P r o j e c t  w i l l  i n c r e a s e  f r e s h  m i l k  s e l f - s u f f i c i e n c y  
f r o m  t h e  p r e s e n t  20  -  30% l e v e l s  t o  t h e  t o t a l  r e q u i r e m e n t s  f o r  t h e  
A n c h o r a g e  a n d  g r e a t e r  r a i l b e l t  a r e a s .  W i t h  A l a s k a  m i l k  o n  t h e  r e t a i l  
s h e l v e s  t h e r e  w i l l  b e  a  l i m i t e d  d o l l a r  t u r n o v e r  t o  m i l k  p r o d u c e d  o u t ­
s i d e .  T h e  p r o j e c t  w i l l  s u p p o r t  29  -  39  f a m i l i e s  a n d  o v e r  94  w o r k e r s .



Date: A p r i l  19, 1980

To: Senator John Sackett
Finance Chairman

From: Governor's Agricultural Policy Task Force

Subject: Response to request for brief on Pt. MacKenzie,
Senate Bill 305 and Senate Bill 475

We believe that the proposed agricultural project at MacKenzie 
Point is critical to the successful continuation of an agricultural 
industry in southcentral Alaska. Expansion of this agricultural 
industry is important to Alaska not only in terms of moving toward 
self-sufficiency in food production, but also for providing employ­
ment and economic stability for Alaskans.

The MacKenzie Point project offers an opportunity to revitalize 
the dairy and vegetable industries in southcentral Alaska. Declines 
in the agricultural industry within this area during the last two 
decades reflect the decrease in available farmland as farms in the 
Matanuska Valley have been lost to urban expansion. Expansion of 
agriculture at MacKenzie Point can move Alaska toward self-sufficiency 
in the production of milk and seasonal vegetables, provide immediate 
economic benefits during the initial construction phase, and create 
long term, year round employment in the production and support sectors.

The MacKenzie Point project would help to solve a major factor in 
the decline of Alaska's agriculture, the decreasing availability of fully 
developed agricultural land. In addition, however, the MacKenzie Point 
project can prevent other losses to the state.

1. The production of dairy and vegetable commodities has been successful 
in southcentral Alaska for more than half a century. An agricultural 
infrastructure to support this production already exists and is 
currently underutilized in the milk processing and marketing area. 
This processing and marketing system will be lost for future 
agricultural development if agricultural production terminates as 
the result of a lack of farmland that could have been made avail­
able through the MacKenzie Point project.
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2. A significant resource of human experience in dairy and vegetable 
production now exists among farmers and agricultural service 
industries in southcentral Alaska. This experience would be in­
valuable to farmers developing new d^'r/ and vegetable production 
programs near MacKenzie Point. If the MacKenzie Point project 
does not move forward and farming in the Matanuska Valley continues 
tc decline, then this resource of experience and expertise will 
be lost.

2. A firm research base for dairy and vegetable production now exists 
at the Palmer Research Center of the Alaska Agricultural Experiment 
Station. During the past-two decades six new varieties of potatoes, 
four new varieties of forages and five new varieties of small grains 
have been developed at the Palmer Research Center for commercial use 
in Alaska's-unique growing conditions. During the same time, the 
dairy herd improvement system developed in the Matanuska Valley by 
the Palmer Research Center resulted in production levels of milk 
that equal or exceed milk production in dairy improvement herds in 
major milk producing states. The value of these developments to 
southcentral Alaska will be lost if agriculture in the area is per­

mitted to end.

4. The Plant Materials Center established nea-’ Palmer in 1972 by the
Alaska state legislature can provide needed support for the Point
MacKenzie project. The Plant Materials Center has been effective in 
maintaining and. insuring basic seed stocks and plant materials for 
use in agriculture and conservation in Alaska. Nevertheless, the 
communication of scientific and practical experience from the Plant 
Materials Center and the Agricultural Experiment Station to farmers 
in southcentral Alaska will be lost if an agricultural industry is 
not maintained and expanded through the MacKenzie Point project.

5. Proposed dairy farms in the MacKenzie Point project are designed
to produce sufficient hay or silage to support 100 to 150 dairy 
cows per farm. Feed grain for the concentrate portion .of the dairy 
ration, however, would be provided in the form of barley produced
in the Delta agricultural project. Milk production near MacKenzie 
Point would utilize barley produced from 10,000 acres in the Delta- 
area, and this utilization would increase as additional dairy farms 
are brought into production. Thus, the MacKenzie Point project can 
provide a significant market for feed grain produced near Delta Junction.
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We strongly recommend implementation of the MacKenzie Point project. 
It will enhance the economic viability of the agricultural industry in 
southcentral Alaska and prevent the loss of this important social and 
economic segment of Alaska. It will provide economic development of a 
renewable resource industry in an area where an improved economy is 
needed. It will provide opportunities for farmers and for industries 
that provide goods .and services for farmers. It will move Alaska toward 
self-sufficiency in food production.
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Acreages shown on the various parcels as net are the estimated acres 

of Capability Class II and/or Class III soils. Capability Class IV 

soils where significant are sh.own on variuns parcels in a rectangle.

Refer to the acreage summary for detailed acreage information.

This layout is intended for planning purposes only. H:e design of 

the proposed layout is based on soil survey data from the Matanuska 

Valley A r e a , A laska (I 9 6 S ) and the Susitr.a 7a 11 ey A r e a t Aiaska l 1 9 7 3 )

Soil Surve/s. The layout was completed without xuii consideration 

T o F p h o t o  d i s t ortion and/or detailed unit measurements, s o  it m a y  have 

an error f a c t o r  of plus or minus 5%.
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-  1 I

POINT MACKENZIE AGRICULTURAL PROJECT 

29 PARCEL LAYOUT.

1/2/80 DRAFT

II & III IV (w) VI. (w) VII (») Water Total

1. 609 16 (17) (33) 5 730
2. 147 _ • • .« (5) 8 160
3. 241 4 11 256
a. . 353 22 (9 i (25) 410
5. 768 12 780
5. 343 117 (20) 480
/. 640 640
3. 640 640

. 9. 455 71 (29) 0 550' '
10. 640 640
11. 640 640
12. 435 ' 7 38 480
13. 517 (73) 50 640
14. 614 O ) 17 640
15. 631 9 640
15. 416 5 54 11 4 490
17. 472 5 (3) . 430
18. 597 6 ( I D 26 640
19. 609 31 . • 640-
20. 599 24 17 640
21. 460 (20) 480
22. 612 9 ' 19 640 •
23. 556 (4) 560 • .
24. 296 (4) 300
25. 582 • (6) 52 .' 640 ••
25. 370 14 (62) 13 (101) ■ - 560
27. • 202 106 (12) 3 2 0‘ •
22. 599 141 (14) 6 760'

29. v • 252 48 300

14,295 594 (76) 192 (25) 11 (405) 135 15,786





P O I N T  M A C K I N Z I E  A G R I C U L T U R E  D E V E L O P M E N T  P R O J E C T

T h e  p r o p o s e d  P o i n t  M a c K i n z i e  p r o j e c t  i s  a n  a g r i c u l t u r a l  d e v e l o p m e n t  
o f  1 5 , 5 3 5  a c r e s  l o c a t e d  i n  t h e  S u s i t n a  V a l l e y  a c r o s s  K n i k  A rm  f r o m  
A n c h o r a g e .  T h i s  p r o j e c t  s u p p o r t s  t h e  G o v e r n o r s  g o a l s  f o r  d e v e l o p m e n t  
o f  a  r e n e w a b l e  r e s o u r c e  i n d u s t r y  w i t h  n o n - r e n e w a b l e  r e s o u r c e  f u n d s ,  
o f f e r s  l o n g - t e r m  n e t  b e n e f i t s  t o  a l l  A l a s k a n s ,  a n d  i m p r o v e s  p r i v a t e  
m a r k e t  f o r  n e e d e d  g o o d s  a n d  s e r v i c e s .

A n  e x p a n d e d  d a i r y  i n d u s t r y ,  e s p e c i a l l y  f r e s h  m i l k ,  w i l l  s a t i s f y  t h e  
e x i s t i n g  m a r k e t  i n  A l a s k a .  A l s o ,  i t  w i l l  c o n t r i b u t e  t o  a  y e a r - r o u n d  
s t a b l e  e c o n o m y .  T h e  d a i r y  m a r k e t  a t  i t s  p r e s e n t  s t a t e  i s  l a r g e l y  m e t  
b y  t h e  P a c i f i c  N o r t h w e s t .  T h e  P o i n t  M a c K i n z i e  d a i r y  p r o j e c t  w i l l  p r o ­
v i d e  a n  A l a s k a n  m a r k e t  f o r  b a r l e y  a n d  s t r a w  f r o m  t h e  o n l y  o t h e r  l a r g e  
s c a l e  a g r i c u l t u r a l  p r o j e c t  i n  A l a s k a ,  t h e  D e l t a  B a r l e y  P r o j e c t .

T h e  P o i n t  M a c K i n z i e  P r o j e c t  w i l l  i n c r e a s e  f r e s h  m i l k  s t l f - s u f f i c i e n c y  
f r o m  t h e  p r e s e n t  2 0  -  30% l e v e l s  t o  t h e  t o t a l  r e q u i r e m e n t s  f o r  t h e  
A n c h o r a g e  a n d  g r e a t e r  r a i l b e l t  a r e a s .  W i t h  A l a s k a  m i l k  o n  t h e  r e t a i l  
s h e l v e s  t h e r e  w i l l  b e  a  l i m i t e d  d o l l a r  t u r n o v e r  t o  m i l k  p r o d u c e d  o u t ­
s i d e .  T h e  p r o j e c t  w i l l  s u p p o r t  2 9 - 3 9  f a m i l i e s  a n d  o v e r  94 w o r k e r s .

J a y  T o d d  L u p e j k i s ,  
S t a f f  R e s e a r c h e r
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Date: A p r i l  19, 1980

To: Senator John Sackett
Finance Chairman

From: Governor's Agricultural Policy Task Force

Subject: Response to request for brief on Pt. Mackenzie,
Senate Bill 305 and Senate Bill 475

We believe that the proposed agricultural project at Mackenzie 
Point is critical to the successful continuation of an agricultural 
industry in southcentral Alaska. Expansion of this agricultural 
industry is important to Alaska not only in terms of moving toward 
self-sufficiency in food production, but also for providing employ­
ment and economic stability for Alaskans.

The Mackenzie Point project offers an opportunity to revitalize 
the dairy and vegetable industries in southcentral Alaska. Declines 
in the agricultural industry within this area during the last two 
decades reflect the decrease in available farmland as farms in the 
Matanuska Valley have been lost to urban expansion. Expansion of 
agriculture at Mackenzie Point can move Alaska toward self-sufficiency 
in the production of milk and seasonal vegetables, provide immediate 
economic benefits during the initial construction phase, and create 
long term, year round employment in the production and support sectors.

The Mackenzie Point project would help to solve a major factor in 
the decline of Alaska's agriculture, the decreasing availability of fully 
developed agricultural land. In addition, however, th; Mackenzie Point 
project can prevent other losses to the state.

1. The production uf dairy and vegetable commodities has been successful 
in southcentral Alaska for more than half a century. An agricultural 
infrastructure to support this production already exists and is 
currently underutilized in the milk processing and marketing area. 
This processing and marketing system will be lost for future 
agricultural development if agricultural production terminates as 
the result of a lack of farmland that could have been made avail­
able through the Mackenzie Point project.
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2. A significant resource of human experience in dairy and vegetable 
production now exists among farmers and agricultural service 
industries in southcentral Alaska. This experience would be in­
valuable to farmers developing new dairy and vegetable production 
programs near Mackenzie Point. If the Mackenzie Point project 
does not move forward and farming in.the Matanuska Valley continues 
tc decline, then this resource of experience and expertise will 
•be lost.

2. A firm research base for dairy and vegetable production now exists 
at the Palmer Research Center of the Alaska Agricultural Experiment 
Station. During the past two decades six new varieties of potatoes, 
four new varieties of forages and five new varieties of small grains 

have been developed at the Palmer Research Center for commercial use 
in Alaska's-unique growing conditions. During the same time, the 
dairy herd improvement system developed in the Matanuska Valley by 
the Palmer Research Center resulted in production levels of milk 
that equal or exceed milk production in dairy improvement herds in 

major milk producing states. The value of these developments to 
srjthcentral Alaska will be lost if agriculture in the area is per­

mitted to end.

4. The Plant Materials Center established near Palmer in 1972 by the
Alaska state legislature can provide needed support for the Point
Mackenzie project. The Plant Materials Center has been effective in 
maintaining and insuring basic seed stocks and plant materials for 
use in agriculture and conservation in Alaska. Nevertheless, the 
corrcnunication of scientific and practical experience from the Plant 
Materials Center and the.Agricultural Experiment Station to farmers 
in southcentral Alaska will be lost if an agricultural industry is 
not maintained and expanded through the Mackenzie Point project.

5. Proposed dairy farms in the Mackenzie Point project are designed
to produce sufficient hay or silage to support 100 to 150 dairy 
cows per farm. Feed grain for the concentrate portion .of the dairy 
ration, however, would be provided in the form of barley produced
in the Delta agricultural project. Milk production near Mackenzie 
Point would utilize barley produced from 10,000 acres in the Delta- 
area, and this utilization would increase as additional dairy farms 
are brought into production. Thus, the Mackenzie Point project can 
provide a significant market for feed grain produced near Delta Junction.
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We strongly recommend implementation of the Mackenzie Point project. 
It will enhance the economic viability of the agricultural industry in 
southcentral Alaska and prevent the loss of this important social and 
economic segment of Alaska. It will provide economic development of a 
renewable resource industry in an area where an improved economy is 
needed. It will provide opportunities for farmers and for industries 
that provide goods and services for farmers. It will move Alaska toward 
self-sufficiency in food production. •



P O I N T  M A C K I N Z I E  A G R I C U L T U R E  D E V E L O P M E N T  P R O J E C T

T h e  p r o p o s e d  P o i n t  M a c K i n z i e  p r o j e c t  i s  a n  a g r i c u l t u r a l  d e v e l o p m e n t  
o f  1 5 , 5 3 5  a c r e s  l o c a t e d  i n  t h e  S u s i t n a  V a l l e y  a c r o s s  K n i k  A r m  f r o m  
A n c h o r a g e .  T h i s  p r o j e c t  s u p p o r t s  t h e  G o v e r n o r s  g o a l s  f o r  d e v e l o p m e n t  
o f  a  r e n e w a b l e  r e s o u r c e  i n d u s t r y  w i t h  n o n - r e n e w a b l e  r e s o u r c e  f u n d s ,  
o f f e r s  l o n g - t e r m  n e t  b e n e f i t s  t o  a l l  A l a s k a n s ,  a n d  i m p r o v e s  p r i v a t e  
m a r k e t  f o r  n e e d e d  g o o d s  a n d  s e r v i c e s .

A n  e x p a n d e d  d a i r y  i n d u s t r y ,  e s p e c i a l l y  f r e s h  m i l k ,  w i l l  s a t i s f y  t h e  
e x i s t i n g  m a r k e t  i n  A l a s k a .  A l s o , ‘ i t  w i l l  c o n t r i b u t e  t o  a  y e a r - r o u n d  
s t a b l e  e c o n o m y .  T h e  d a i r y  m a r k e t  a t  i t s  p r e s e n t  s t a t e  i s  l a r g e l y  m e t  
b y  t h e  P a c i f i c  N o r t h w e s t .  T h e  P o i n t  M a c K i n z i e  d a i r y  p r o j e c t  w i l l  p r o ­
v i d e  a n  A l a s k a n  m a r k e t  f o r  b a r l e y  a n d  s t r a w  f r o m  t h e  o n l y  o t h e r  l a r g e  
s c a l e  a g r i c u l t u r a l  p r o j e c t  i n  A l a s k a , ,  t h e  D e l t a  B a r l e y  P r o j e c t .

T h e  P o i n t  M a c K i n z i e  P r o j e c t  w i l l  i n c r e a s e  f r e s h  m i l k  s e l f - s u f f i c i e n c y  
f r o m  t h e  p r e s e n t  2 0  -  30% l e v e l s  t o  t h e  t o t a l  r e q u i r e m e n t s  f o r  t h e  
A n c h o r a g e  a n d  g r e a t e r  r a i l b e l t  a r e a s .  W i t h  A l a s k a  m i l k  o n  t h e  r e t a i l  
s h e l v e s  t h e r e  w i l l  b e  a  l i m i t e d  d o l l a r  t u r n o v e r  t o  m i l k  p r o d u c e d  o u t ­
s i d e .  T h e  p r o j e c t  w i l l  s u p p o r t  2 9  -  39  f a m i l i e s  a n d  o v e r  9 4  w o r k e r s .
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Scale - 2" - 1 milo

Acreages shown on the various parcels as nut are the esl'in'.atsd acres 
of Capability Class II and/or Class III soils. Capability Class IV 
soils where significant are sn.own on various parcels in a rectangle. 
Refer to the acreage summary for detailed acreage informal’.on.

This layout is intended for planning purposes only, she design of 
the proposed layout is based on soil survey data rrcm the Matanuska 
Valley Area, Alaska (1958) and the Susitna Val1 e y  Area, A i aska i 1973 ) 

Soil Surveys. The layout was completed without ruii consideration 
for photo distortion and/or detailed unit, measurements, so it may have 

an error factor of plus or minus 5%.

POINT MACKENZIE AGRICULTURAL PROJECT 
29 PARCEL LAYOUT.
1/2/80 DRAFT

II & III

•

IV (w) VI. (w) VII M Water Tota'

1. 609 16 (17)
•

(33) ti 730
2. 147 • !• (5) 8 160
3. 241 4 11 256
4. 353 22 • 0 - (25) 410
5. 768 12 780
5. 343 117 (20) 480
/. 640 640
3. 640 *

640
.9. 455 71 (29) 5 550
10. 640 640
11. 640 640
12. 435 7 38 480
13. 517 (73) 50 640
14. 614 O) 17 640
15. 631 9 640
16. 416 5 54 11 4 490
17. 472 5 (3) . 480
18. 597 6 (ID 26 640
19. 609 31 . 640
20. 599 24 17 640
21. 460 (20) 480
22. 612 9 * 19 640
23. 555 (4) , 560
24. . • 296 . (4) 300
25. 582 ■ (6) •52 ’ . 640
25. 370 14 (62) 13 (10!) ' • 560
27. 202 106 (12) 320'
22. 599 141 (14) 6 '760'
29. •252 • 48 300

14,295 594 (76) 192 (25) 11 (405) 135 15,786





0 1 4  N o r t h e r n  L i g h t s  D l v d .  A n c h o r a g e .  A l a s k a  0 9 5 0 3  

( 9 0 7 )  2 7 7 - 2 4 4 6

 A FARMER OWNEO COOPERATIVE--

1-1 a y  4 ,  1 9 7 9

T h e  H o n o r a b l e  J a y  H a m m o n d  
G o v e r n o r  o f  A l a s k a  
P o u c h  A
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  G o v e r n o r  H a m m o n d :

T h a n k  y o u  f o r  y o u r  r e s p o n s e  d a t e d  M a r c h  2 0 ,  1 9 7 9  t o  m y  
y o u  r e g a r d i n g  m y  c o n c e r n  a b o u t  t h e  d e c l i n i n g  d a i r y  i  
A l a s k a .  I t  i s  m y  o p i n i o n  t h a t  i f  w e  d o  n o t  t a k e  
t o  s t a b i l i z e  t h i s  i m p o r t a n t  p h a s e  o f  a g r i c u l t u r e  i n  
w i l l  s o o n  p a s s  f r o m  t h e  s c e n e .  I  t h i n k  t h a t  i f  i t  
i t  w o u l d  b e  a  s e r i o u s  b l o w  t o  t n e  S t a t e  o f  A l a s k a ' ,  
a n d  s o c i a l l y .  I  b e l i e v e  w e  s h o u l d  a l s o  r e a l i z e  t h a t  i f  t h e  d a i r y  
i n d u s t r y  s h o u l d  c e a s e  t o  e x i s t  w i t h i n  t h e  s t a t e ,  i t  i s  g o i n g  t o  
b e  v e r y  d i f f i c u l t  t o  r e - e s t a b l i s h  i t .

I n  o r d e r  t o  a c q u a i n t  y o u  m o r e  r e a d i l y  w i t h  s o m e  o f  t h e  c u r r e n t • 
i n f o r m a t i o n  r e g a r d i n g  t h e  i n d u s t r y ,  I  o f f e r  t h e  f o l l o w i n g :

T h e r e  a r e  p r e s e n t l y  e l e v e n  d a i r y  p r o d u c e r s  o p e r a t i n g  i n  t h e  S t a t e  
o f  A l a s k a .  A t  t h i s  t i m e ,  a l l  o f  t h e s e  d a i r y  f a r m e r s  a r e  m e m b e r s  
o f  o u r  c o o p e r a t i v e .  T h e s e  f a r m e r s  a r e  e a c h  p r o d u c i n g  a n  a v e r a g e  
o f  3 0 5 0  p o u n d s  o f  m i l k  p e r  d a y ,  o r  a p p r o x i m a t e l y  o n e  m i l l i o n  p o u n d s  
o f  m i l k  p e r  m o n t h  f o r ' t h e  m a r k e t i n g  a r e a .  I  s h o u l d  e x p l a i n  t h a t  • 
w e  m a r k e t  o u r  p r o d u c t s  i n  a l l  p a r t s  o f  A l a s k a  e x c e p t  s o u t h e a s t e r n .  
T h i s  o n e  m i l l i o n  p o u n d s  o f  m i l k  h a s  a  m a r k e t  v a l u e  F . O . B .  t h e  f a r m  
o f . $ 1 7 2 , 5 0 0  p e r  m o n t h ,  o r  i n ’ e x c e s s  o f  t w o  m i l l i o n  d o l l a r s  a  y e a r . *  
I n  a d d i t i o n  t o  t h e  m i l k  t h a t  w e  a r e  m a r k e t i n g  f o r  o u r  m e m b e r s ,  
t h i s  c o m p a n y  a l o n e  i s  i m p o r t i n g  f r o m  S e a t t l e  a p p r o x i m a t e l y  8 0 0 , 0 0 0  
p o u n d s  o f  f l u i d  m i l k  e a c h  m o n t h .  T h i s  p r o d u c t  h a s  a  c o s t  v a l u e  o f  
a p p r o x i m a t e l y  $ 1 3 5 , 0 0 0  p e r  m o n t h  t h a t  i s  s e n t  d i r e c t l y  t o  S e a t t l e  
a n d  h a s  n o  d i r e c t  e f f e c t  o n  t h e  l o c a l  f a r m i n g  c o m m u n i t y  o r  t h e  
A l a s k a n  e c o n o m y  i n  g e n e r a l :

I n  a d d i t i o n  t o  t h e  m i l k  t h a t  w e  a r e  b r i n g i n g  i n  f r o m  t h e  L o w e r  4 8 ,
I  b e l i e v e  t h a t  t h e r e  i s  a t  l e a s t  a n o t h e r  f i v e  m i l l i o n  p o u n d s  o f  m i l }  
p e r  m o n t h  s h i p p e d  i n t o  t h i s  m a r k e t i n g * a r e a  b y  o t h e r  r e t a i l e r s ,  
p r o c e s s o r s ,  h a n d l e r s ,  a n d  s o  f o r t h .  I n  a d d i t i o n  t o  t h e  a b o v e ,  
t h e  d a i r y  i n d u s t r y  i n  A l a s k a  i s  c r e a t i n g  a n d  m a i n t a i n i n g  i n  e x c e s s  
o f  o n e  h u n d r e d  j o b  p o s i t i o n s  w i t h  a l l  o f  i t s  b e n e f i t s  t o  t h e  c o m ­
m u n i t y .  T h i s  y e a r ’ s  p a y r o l l  i s  e s t i m a t e d  i n  e x c e s s  o f  $ 2 , 5 0 0 , 0 0 0 .



L t r  t o  G o v e r n o r  H a m m o n d  
M a y  4 , -  1 9 7 9  
P a g e  2

T h e  a p p r o x i m a t e l y  5 %  m i l l i o n  p o u n d s  o f  m i l k  p e r  m o n t h  t h a t  i s  
b e i n g  s h i p p e d  i n t o  A l a s k a  v ; h i c h  e n h a n c e s  t h e  W a s h i n g t o n  S t a t e  
A g r i c u l t u r e ,  r a t h e r  t h a n  A l a s k a ’ s  i n d i c a t e s  t h a t  t h e  s t a t e  n e e d s  
a t  l e a s t  a n  a d d i t i o n a l  5 5  n e w  d a i r y  f a r m e r s  o f  t h e  a v e r a g e  s i z e  . 
i n  p r o d u c t i o n  t o d a y .  T h i s  w o u l d  g e n e r a t e  a n  a d d i t i o n a l  p a y r o l l  
w i t h i n  t h e  s t a t e  o f  a p p r o x i m a t e l y  o n e  m i l l i o n  d o l l a r s  p e r  m o n t h  
t o  t h e  f a r m i n g  c o m m u n i t y  a t  t o d a y ' s  p r i c e s  f o r  r a w  m i l k .  T h e  
m a r k e t  f o r  t h i s  p r o d u c t  i s  i n  A l a s k a .  I t  i s  a l r e a d y  e s t a b l i s h e d ,  
t h e  p r o c e s s i n g  s y s t e m s  a r e  i n  p l a c e  a n d  t h e  m a r k e t i n g  s y s t e m s  a r e  
f u n c t i o n i n g .  I t  d o e s  n o t  r e q u i r e  a n  i m m e d a t e  s e a r c h  f o r  m a r k e t s  
i n  t h e  i n t e r n a t i o n a l  w o ' r l d  o f  t r a d e .  T h i s ,  h o w e v e r ,  s h o u l d  n o t  
b e  r u l e d  o u t  i n  t h e  l o n g  r a n g e  f u t u r e  i n  a  p r o t e i n  s h o r t  w o r l d .

I n  y o u r  l e t t e r  o f  M a r c h  2 0  y o u  a s k e d  m e  w h a t  p r o p o s a l s  m i g h t  b e  
m a d e  f o r  i m p r o v i n g  t h e  d a i r y  i n d u s t r y  o f  A l a s k a .  W h i l e  w e  d o  n o t  
h a v e  t h e  r e s o u r c e s  t o  c o n d u c t  a n  i n - d e p t h  s t u d y  o f  t h e  m a t t e r , . i t  
i s  t h e  o p i n i o n  o f  t h e  B o a r d  o f  D i r e c t o r s  o f  t h i s  c o m p a n y  t h a t  t h e  
M c K e n s i e  P o i n t  a g r i c u l t u r a l  l a n d  s a l e  t h a t  i s  p r e s e n t l y  b e i n g  
s t u d i e d  s h o u l d  h a v e  a  d e f i n i t e  " p l a n "  d e v e l o p e d  b e f o r e  t h i s  a c r e a g e  
i s  r e l e a s e d . S o m e  o f  o u r  t h o u g h t s  r e g a r d i n g  s u c h  a  p l a n  w o u l d  b e  
a s  f o l l o w s :

1 .  T h e  f a r m  s i z e  s h o u l d  b e  a p p r o x i m a t e l y  6 4 0  a c r e s .  ( I n t e n s i v e  
l a n d  u s e  f o r  d a i r y  f a r m i n g ,  s u c h  a s  h a y ,  s i l a g e ,  a n d  s o  
f o r t h  p r e c l u d e s  e x t r e m e l y  l a r g e  a c r e a g e  a s  a r e  n e c e s s a r y
i n  t h e  g r a i n  b u s i n e s s . )  I t  i s  e s t i m a t e d  b y  t h e  f a r m e r s  
t h a t  a r e  a c t u a l l y  a n d  p r e s e n t l y  e n g a g e d  i n  t h e  b u s i n e s s  
t h a t  t h e  a c r e a g e  n e e d e d  t o  s u p p o r t  a  p r o d u c i n g  a n i m a l  i s  
a b o u t  3 a c r e s  p e r  a n i m a l .

2 .  T h a t  t h e  m i n i m u m  s i z e  d a i r y  s h o u l d  b e  a b o u t  8 0  p r o d u c i n g  
c o w s . '  T h i s  w o u l d  m e a n  t h a t  c o n s i d e r i n g  r e p l a c e m e n t  a n i m a l s ,  
y o u n g  s t o c k  a n d  s o  f o r t h ,  e a c h  f a r m  w o u l d  r e q u i r e  a b o u t  1 5 0  
t o t a l  a n i m a l s .  W e e s t i m a t e  t h a t  u n d e r  p r o p e r  m a n a g e m e n t  
t h i s  w o u l d  r e s u l t  i n  a p p r o x i m a t e l y  1 , 2 0 0 , 0 0 0  p o u n d s  o f  m i l k  
p r o d u c e d  p e r  f a r m  w i t h  a  g r o s s  i n c o m e  a t  t o d a y ’ s  p r i c e s  o f  
a p p r o x i m a t e l y  $ 2 0 0 , 0 0 0  p e r  y e a r .  S u c h  a  f a r m  p r o b a b l y  w o u l d  
h a v e  s u f f i c i e n t  a c r e a g e  a v a i l a b l e  t o  i t ,  t o  r a i s e  o t h e r  c a s h  
c r o p s  o r  p e r h a p s  b e c o m e  a  n u c l e u s  f o r  t h e  r a i s i n g  o f  b e e f  
a n i m a l s  f o r  t h e  r e d ^  m e a t  i n d u s t r y  i n  c o n j u n c t i o n  w i t h  t h e  
d a i r y  f a r m i n g .

3 .  T h e  f u t u r e  o f  a n y  s u c h  a g r i c u l t u r a l  p l a n  d e p e n d s  o n  a d e q u a t e  
s u p p l i e s  o f  w a t e r ,  e n e r g y ,  t r a n s p o r t a t i o n  a n d  c a p i t a l .  T h e s e  
a r e  f u n d a m e n t a l .

a .  W a t e r  i n  t h e  M c K e n s i e  P o i n t  a r e a  a p p e a r s  t o  b e  a d e q u a t e . .  
S o u r c e s  o f  w a t e r  f o r  i r r i g a t i o n  i f  n e c e s s a r y ,  a p p e a r s  t o  
b e  p l e n t i f u l .

b .  E n e r g y  i s  i n  s h o r t  s u p p l y .  W e b e l i e v e  g o v e r n m e n t
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v. p o l i c i e s  m u s t  b e  s e t  t o  a s s u r e  t h a t  f o o d  a n d  f i b e r
p r o d u c e r s  m u s t  g e t  w h a t  t h e y  n e e d .  F a r m i n g  i s  
e n e r g y  e f f i c i e n t  a n d  e n e r g y  i n t e n s i v e .

c .  G o o d  t r a n s p o r t a t i o n  i s  e s s e n t i a l  t o  a n y  e n d e a v o r .
I t  i s  o u r  u n d e r s t a n d i n g  t h a t  t h e  M a t a n u s k a - S u s i t n a  
E o r o u g h  i s  p r e s e n t l y  e n g a g e d  i n  s t u d i e s  a n d  e n g i n e e r i n g  
t o  p u t  r o a d s  i n t o  t h i s  a r e a .

d .  C a p i t a l  i s  e x t r e m e l y  i m p o r t a n t ,  a n d  a s  y o u  a r e  w e l l  
a w a r e ,  m o n e y  i s  v e r y  t i g h t  a n d  e x p e n s i v e  i n  t h i s  t i m e  
p e r i o d .  I t  i s  o u r  e s t i m a t e  t h a t  i t  w i l l  r e q u i r e  a n  
i n v e s t m e n t  o f  $ 3 , 5 0 0  t o  $ 4 , 0 0 0  p e r  p r o d u c i n g  a n i m a l
( d e p e n d i n g  o n  l a n d  c o s t )  t o  e s t a b l i s h  s u c h  a  p r o d u c i n g

u n i t .  "We b e l i e v e  t h a t  i t  i s  i n  t h e  S t a t e ’ s  b e s t  
i n t e r e s t  t o  m a k e  l o n g  t e r m ,  l o w  i n t e r e s t  m o n i e s  
a v a i l a b l e  t o  t h e  f a r m i n g  c o m m u n i t y  i n  o r d e r  t o  p r o m o t e  
t h e  b e s t  i n t e r e s t s  o f  t h e  c i t i z e n s  o f  A l a s k a .

I  a l s o  e n c l o s e  a  s h o r t  s t u d y  o f  t h e  s a m e  " p r o j e c t "  t h a t  w a s  p r o p o s e d  
b y  t h e  p r e s i d e n t  o f  t h e  B o a r d  o f  D i r e c t o r s  o f  t h i s  c o m p a n y ,  w i t h  
a d d i t i o n a l  i n f o r m a t i o n  f o r  y o u r  c o n s i d e r a t i o n .

I t  i s  r e q u e s t e d  t h a t  y o u  c o n s i d e r  t h i s  a r e a  f o r  a  p l a n n e d  d e v e l o p m e n t
o f  a  s t r a n g h t h e n e d  d a i r y  i n c u s r r y .

%
T h e  p r e s e n t  i n d u s t r y  w i l l  s u p p o r t  a n y  s u c h  o p p o r t u n i t y  t o  h e l p  
p a r t i c i p a t e  i n  s u c h  a  d e v e l o p m e n t  a n d  m a n a g e m e n t  a n d  t h e  B o a r d  
o f  D i r e c t o r s  w i l l  m e e t  w i t h  y o u  o r  y o u r  s t a f f  t o  d i s c u s s  t h i s  a t  
a n y  t i m e .

V e r y  t r u l y  y o u r s ,

E n c



P O I N T  M c K E N S I E  D A I R Y  P R O J E C T

I . G o a l  .

A .  P r o d u c e  3 0 , 0 0 0  l b s  G r a d e  A  m i l ) :  p e r  d a y

.1 .  R e q u i r e s  7 0 0  t o  9 0 0  c o w s

2 .  R e q u i r e s  3 a c r e s  C l a s s  I I  o r  I I I  l a n d  t o  p r o d u c e  
r o u g h a g e  p e r  c o w  = 2 , 7 0 0  a c r e s  c l e a r e d  l a n d

B .  I n c r e a s e  M S B A  t a x  b a s e

1 .  F a c i l i t i e s  ( c o n t r o l l e d  e n v i r o n m e n t  f o r  c o w s )
9 0 0  c o w s  X  $ 2 5 0 0  = $ 2 , 2 5 0 , 0 0 0

2 .  2 7 0 0  a c r e s  X  a s s e s s e d . v a l u e  f o r .  a g . r i g h t s  $ 3 0 0  a c r e  = 
$ 8 1 0 , 0 0 0

3 .  M a c h i n e r y  a n d  o t h e r  p e r s o n a l  p r o p e r t y  ( b a s e d  o n  6 d a i r i e s  
o f  1 5 0  c o w s  e a c h )  $ 1 5 0 , 0 0 0  p e r  f a r m  = $ 9 0 0 , 0 0 0

f .  I r  : i d e n t a l  a s s e s s e d  v a l u e  i . e .  f a r m  h o m e s ,  e t c .  = $ 4 0 0 , 0 0 0

T o t a l  a s s e s s e d  v a l u e  $ 4 , 3 6 0 , 0 0 0

C .  F u r n i s h  e m p l o y m e n t  f o r  M a t a n u s k a - S u s i t n a  B o r o u g h  R e s i d e n t s

1 .  6 d a i r y  f a r m s  x  4 e m p l o y e e s  = 2 5  j o b s

2 .  T r a n s p o r t a t i o n  o f  m i l k  = 1 j o b

3 .  S u p p o r t  s e r v i c e s  t o  f a r m s  = 1 0  j o b s

3 5  j o b s

D .  E n h a n c e  l o c a l  e c o n o m y

1 .  3 0 , 0 0 0  l b s  m i l k  d a y  0 $ 1 8 . 7 5  c w t  = $ 5 , 6 2 5  p e r  d a y
X  3 6 5  = $ 2 , 0 5 3 , 1 2 5  p e r  y e a r

U s i n g  a  m u l t i p l i e r  o f  o n l y  5 t h e  a b o v e  w o u l d  m e a n  
$ 1 0 , 2 6 5 , 6 2 5  c i r c u l a t i n g  i n  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h

I I .  N o t e s
*

A .  1 .  I f  9 0 0  c o w s  a r e  u s e d  a s  d e s i r a b l e  b a s e ,  i t  m u s t  b e
r e c o g n i z e d  t h a t  t o t a l  c a t t l e  n u m b e r s  w i l l  b e  d o u b l e  
t h a t  o r  ( i f  1 5 0  m i l k i n g  p e r  f a r m  t h e r e  w i l l  b e  1 5 0  
d r y ,  y o u n g  s t o c k ,  e t c . )  3 0 0  h e a d  p e r  f a r m  X  6 f a r m s  
e q u a l  1 8 0 0  a n i m a l s  X  $ 3 0 0  = $ 5 4 0 , 0 0 0  a d d i t i o n a l  t a x  
b a s e

A . 2 .  P a r c e l s  s h o u l d  b e  s o  s i z e d  t h a t  t h e r e  i s  a  m in im u m  
o f  5 5 0  a c r e s  C l a s s  I I  o r  I I I  l a n d  p e r  f a r m .



13 1 ,  2 ,  3 ,  4 .  T h i s  w o u l d  r e s u l t  i n  a  h i g h  t a x  b a s e  p e r  w o * .. .
$ 1 8 0 , 0 0 0  + w h i c h  i n d i c a t e s  a  m u c h  h e a l t h i e r  
t h a n  a  b e d r o o m  e c o n o m y .

C .  I t  i s  d i f f i c u l t  t o  e n v i s i o n  s p i n  o f f  t h a t  c o u l d  o c c u r  f r o m  
a l l  f a c e t s  o f  t h i s  t y p e  o f  d e v e l o p m e n t .

T h e r e  s h o u l d  b e  i n c l u d e d  a t  l e a s t  2 f a r m s  o f  l i k e  s i z e  w h o s e  b u s i n e s s  
w o u l d  b e  t o  f e e d  o u t  d a i r y  b e e f  a n d  o r  r a i s e  d a i r y  r e p l a c e m e n t s .

I  b e l i e v e  t h a t  e x t r e m e  c a r e  s h o u l d  b e  t a k e n ,  n o t  t o  e n c o u r a g e  a t  
t h e  o n s e t  o f  s u c h  a  p r o g r a m ,  d a i r i e s  i n  e x c e s s  o f  2 0 0  c o w s ;  r e a s o n  
b e i n g  t h a t  g o o d  m a n a g e m e n t  o f  l a r g e r  u n i t s  a t  t h i s  l a t i t u d e  w o u l d  
b e  e x t r e m e l y  h a r d  t o ' a t t r a c t .  P e r h a p s  l a n d  c o u l d  b e  h e l d  a d j a c e n t  
t o  p r o p o s e d  p a r c e l s  s o  t h a t  f u t u r e  e x p a n s i o n  c o u l d  t a k e  p l a c e  i f  
d e s i r a b l e .

T h e  S t a t e  o r  B o r o u g h  w o u l d  m a k e  t h e  n e c e s s a r y  l a n d  a v a i l a b l e  f o r  t h e  
s p e c i f i c  u s e r s ,  i - . e .  d a i r y  f a r m s  a n d  f e e d i n g  o f  d a i r y  b e e f  a n d  
r a i s i n g  o f  r e p l a c e m e n t s .

T h e r e  a r e  s e v e r a l  a d v a n t a g e s  f o r  t h i s  k i n d  o f  i n v e s t m e n t .

1 .  I n f r a s t r u c t u r e  i s  i n  p l a c e ,  t w o  d a i r y  p l a n t s  i n  A n c h o r a g e
t h a t  n e e d  a d d i t i o n a l  l o c a l  p r o d u c t .

*

2 . M a r k e t i n g  a n d  t r a n s p o r t a t i o n  i s  a l r e a d y  i n  e x i s t e n c e .

3 .  T h e r e  a p p e a r s  t o  b e  n o  g a r b l e  i n v o l v e d .

4 .  P r o j e c t  s h o u l d  b e  w e i g h e d  or. c o s t  e f f e c t i v e n e s s  a s  t h e r e  
a p p e a r s  t o  b e  n o  u n k n o w n  f a c t o r s

5 .  O n e  o f  t h e  b e n e f i t s  m i g h t  b e  a  s o p h i s t i c a t e d  f e e d i n g  a n d  
s l a u g h t e r i n g  p l a n t  i n  t h e  a r e a  t o  p r o c e s s  d a i r y  b e e f  a n d  
a n y  o t h e r  r e d  m e a t  a v a i l a b l e



S E N A T E  B I L L  4 7 5  ( R u l e s  b y  r e q u e s t  o f  G o v e r n o r ' s  A g r i c u l t u r a l )
P o l i c y  T a s k  F o r c e  )

E s t a b l i s h i n g  t h e  P o i n t  M a c K i n z i e  a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t .

S B  4 7 5  e s t a b l i s h e s  t h e  P o i n t  M a c K i n z i e  a g r i c u l t u r a l  d e v e l o p m e n t  
p r o j e c t  o n  s t a t e  l a n d  l o c a t e d  w i t h i n  t h e  b o u n d a r i e s  d e s c r i b e d  i n  t h i s  
b i l l .  I t  a m e n d s  T i t l e  3 o f  t h e  A S  s t a t u t e s  b y  t h e  f o l l o w i n g :

. S e c t i o n  1 .  R e q u i r e s  t h a t  s t a t e  l a n d  t h a t  i s  l o c a t e d  w i t h i n  
t h e  b o u n d a r i e s  o f  t h e  p r o j e c t  b e  d i s p o s e d  o f  f o r  a g r i c u l t u r a l  
u s e .  T h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  w i l l  a d m i n i s t e r  
t h i s  p r o j e c t  a n d  m a } ':

1 -  C o n t r a c t  f o r  t h e  c l e a r i n g ,  d r a i n i n g ,  a n d  b r e a k i n g
o f  t h e  l a n d

2 -  C o n t r a c t  f o r  c o n s t r u c t i o n  o f  a c c e s s  r o a d s
3 -  C o n t r a c t  w i t h  t h e  p u r c h a s e r s  o f  t h e  l a n d  f o r  r e ­

p a y m e n t  t o  t h e  s t a t e  f o r  t h e  c o s t  o f  # 1

E f f e c t i v e  i m m e d i a t e l y



B O X  B .  P A L M E R .  A L A S K A  9 9 6 4 5  •  P H O N E  7 4 5 - 3 2 4 6
âtanuslka-SusStfta Borough

B O R O U G H  A S S E M B L Y

F e b r u a r y  2 8 , 1980

A la s k a  S e n a te  R e s o u r c e s  C o m m itte e  
S t a t e  o f  A la s k a  
P o u ch  V
Ju n e a u ,  AK 99811 

H o n o r a b le  S e n a to r s :

I  w is h  t o  th a n k  y o u  f o r  t h i s  o p p o r t u n i t y  t o  p r e s e n t  my v i e w p o in t  on 
a  s u b j e c t ,  s o  d e a r  t o  my h e a r t .

T o  i n t r o d u c e  m y s e l f ,  p e r h a p s  a  s h o r t  re su m e  o f  my b a ck g ro u n d  w i l l  h e lp  
t o  e s t a b l i s h  my c r e d e n t i a l s .  B o rn  and  r a i s e d  on a  fa rm  i n  Iow a  and 
I l l i n o i s  w h e re  I  r e c e i v e d  m37 e d u c a t i o n .  I  s e r v e d  i n  t h e  Arm y A i r  C o ip s  
i n  C B I  T h e a t r e  i n  W o r ld  War I I .  I  h a v e  l i v e d  c o n t i n u o u s l y  i n  t h e  P a lm e r  
a r e a  o f  A la s k a  s i n c e  1948.

I  h a v e  o p e r a t e d  a  fa rm  a l l  o f  m37 y e a r s  i n  A la s k a .  I  s e r v e d  on  t h e  
A la s k a  A g r i c u l t u r a l  S t a b i l i z a t i o n  and  C o n s e r v a t io n  C o m m it te e  d u r in g  
t h e  E is e n h o w e r  A d m i n i s t r a t i o n  ana  ? s  E x e c u t i v e  D i r e c t o r  f o r  A S C S  f o r  
1 2  y e a r s .

I  h a v e  b e e n  a c t i v e  i n  s o i l  an d  w a te r  c o n s e r v a t i o n  and  am a  p a s t  p r e s i d e n t  
o f  t h e  A la s k a  A s s o c i a t i o n  o f  S o i l  C o n s e r v a t io n  s u b - d i s t r i c t s .

I  h a v e  s e r v e d  f o r  o v e r  2 0  y e a r s  a s  a  b o a rd  m ember and m o s t o f  t h a t  t im e  
a s  p r e s i d e n t  o f  M a ta n u sk a  M a id , I n c . , a  fa r m e r s  c o o p e r a t i v e  t h a c  h a s  
lo n g  b e e n  e n g a g e d  i n  m a r k e t in g  fa r m e r s  p r o d u c e  an d  i s  a t  p r e s e n t  t h e  
o n ly  p r o c e s s o r  o f  A la s k a  p r o d u c e d  m i lk .

I  h a v e  s e r v e d  s e v e n  y e a r s  a s  a  M a ta n u s k a -S u s i tn a  B o ro u g h  A ssem b lym a n .

I  h a v e  d e d i c a t e d  m os t o f  my l i f e  t o  t h e  f o l l o w i n g  g o a l :  "M aking  t h e
M a ta n u s k a -S u s i tn a  B o ro u g h  a  b e t t e r  p l a c e  t o  l i v e  an d  a  b e t t e r  p l a c e  t o  
make a  l i v i n g " .

My w i f e  an d  I  h a v e  t h r e e  d a u g h te r s  and o n e  s o n ,  a l l  b o m  a n d  r a i s e d  in  
A la s k a ,  s o  I  b e l i e v e  y o u  w i l l  a g r e e  t h a t  I  h a v e  v e s t e d  i n t e r e s t  i n  A la s k a .

I w is h  t o  a d d r e s s  f i r s t  t h e  P o i n t  M a cK e n z ie  A g r i c u l t u r a l  P r o j e c t  a s  
p r o p o s e d  b y  t h e  A la s k a n  A g r i c u l t u r a l  A c t i o n  C o u n c i l .
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I  a lo n g  w i t h  many o t h e r s  h a v e  v ie w e d  w i t h  a la rm  t h e  d e c l i n e  o f  t h e  
a g r i c u l t u r a l  i n d u s t r y  i n  A la s k a .  T i n e  w i l l  n o t  p e r m i t  a  d i s c u s s i o n  
o f  a l l  t h e  r e a s o n s  t h i s  h a s  o c c u r r e d  b u t  I  f e e l  t h a t  t h i s  d e c l i n e  
h a s  h u r t  n o t  o n l y  t h o s e  i n v o l v e d  i n  a g r i c u l t u r e  b u t  a l l  c i t i z e n s  o f  
o u r  S t a t e  w ho a r e  co n s u m e rs  o f  a g r i c u l t u r a l  p r o d u c t s .

A g r i c u l t u r e  i s  r a p i d l y  a p p r o a ch in g  w h a t m ig h t  b e  c a l l e d  i n  t h e  l e x i c o n  
o f  a  c o n s e r v a t i o n i s t  a s  an e n d a n g e re d  s p e c i e s .

T h e  num ber o f  fa r m e r s  w e re  b e co m in g  s o  s m a l l  t h a t  n o  o n e  c a n  a f f o r d  t o  
f u r n i s h  t h e  s e r v i c e s  s u c h  a s  s e e d ,  f e e d ,  f e r t i l i z e r ,  d a i r y  s u p p l i e s ,  
fa rm  h a rd w a re  and  many o t h e r s  s im p ly  b e c a u s e  t h e r e  a r e  n o t  en o u g h  fa r m e r s  
l e f t  t o  f u r n i s h  a  v i a b l e  m a rk e t.

L e t  me g i v e  an e x a m p le : I n  1961 t h e r e  w e re  64  d a i r y  f a r m e r s  i n  t h e
M a ta n u s k a -S u s i tn a  V a l l e y  a r e a ;  t h e r e  w e re  tw o  h e r e  i n  J u n e a u ,  s e v e r a l  i n  
S i t k a  an d  P e t e r s b u r g  a n d  14 i n  F a i r b a n k s  a re a  and  som e o t h e r s  on  t h e  
K e n a i P e n i n s u la  f o r  a  t o t a l  o f  o v e r  100 i n  t h e  S t a t e .  Now, t h e r e  a r e  11  
i n  t h e  S t a t e  i n c l u d i n g  a  d a i r y  j u s t  r e - e s t a b l i s h e d  a t  S o l d o t n a  a n d  t e n  i n  
t h e  M a ta n u s k a -S u s i tn a  V a l l e y  i f  y o u  i n c l u d e  t h e  e x p e r im e n t  s t a t i o n  h e r d .

T h e r e  a r e  o n ly  t e n  p r i v a t e  d a i r y  e n t e r p r i s e s  i n  t h e  S t a t e .  No d e a l e r  c a n  
make a l i v i n g  w i t h  o n l y  t e n  c u s to m e r s .

T h e  D e l t a  A g r i c u l t u r a l  p r o j e c t  a p p e a r s  t o  b e  a  s t e p  t o  r e v e r s e  t h e  t r e n d  
o f  d im in i s h in g  a g r i c u l t u r e .  T h e  P o i n t  M a ck e n z ie  A g r i c u l t u r a l  p r o j e c t  w i l l  
n o t  o n l y  s t a n d  on  i t s  own m e r i t s  b u t  w i l l  co m p lim e n t  t h e  D e l t a  p r o j e c t .
I  w i l l  r e f e r  t o  t h i s  l a t e r .

Y o u  w e l l  know w h a t i s  b e in g  p r o p o s e d  b u t  I  w o u ld  l i k e  t o  c ca m e n t  o n  w h a t 
t h e  P o i n t  M a ck e n z ie  A g r i c u l t u r e  p r o j e c t  m i l  a c c o m p l i s h .

H o p e f u l l y  30 som e t r a c t s  o f  la n d  w i l l  a s s u r e  d a i r y  fa r m s  i n  s i z e s  f r o m  50 
co w s  t o  150 co w s  o r  a  t o t a l  o f  3 ,0 0 0  p r o d u c in g  co w s  w h i c h  w i l l  p r o d u c e  
2 .5  m i l l i o n  p o u n d s  o f  m i lk  p e r  m on th  a t  a  p r e s e n t  v a l u e  o f  $ 4 0 0 ,0 0 0  o r  
$ 4 .8  m i l l i o n  p e r  y e a r .

E c o n o m is t s  u s e  a  m u l t i p l i e r  o f  7 t o  d e te r m in e  t h e  e f f e c t  o f  a  d o l l a r  
e a r n e d  b y  a g r i c u l t u r e  i n  a  c o m n u n ity .  I  c o n s i d e r  t h e  7  m u l t i p l i e r  a s  
o p t o m i s t i c ,  b u t  i f  s o ,  t h a t  w o u ld  mean a b o u t  33 m i l l i o n  d o l l a r s  w o u ld  
b e  r e v o l v i n g  i n  t h e  e co n o m y  fro m  t h i s  p r o j e c t .

I  a s s u r e  y o u  t h e  e c o n o m ic  c o n d i t i o n s  i n  t h e  M a ta n u s k a - S u s i tn a  B o ro u g h  a r e  
b a d . We a r e  e x p e r i e n c i n g  t h e  h ig h e s t  r a t e  o f  t a x  d e l i n q u e n c i e s  e v e r  an d  
t h e  h i g h e s t  r a t e  o f  u n e m p lo y m e n t. We n e e d  t o  t u r n  t h e  t r e n d  a ro u n d . A  
c o n s e r v a t i v e  e s t im a t e  o f  t h e  a d d i t i o n  t o  t h e  t a x  r o l l s  i n c l u d i n g  la n d ,  
im p ro v e m e n ts ,  l i v e s t o c k  and  e q u ip m e n t s h o u ld  e x c e e d  $75 m i l l i o n .

T h e r e  m i l  b e  a b o u t  100 y e a r - r o u n d  j o b s  c r e a t e d .  T h i s  d o e s  n o t  i n c l u d e  
o t h e r  s e r v i c e  i n d u s t r i e s .  A t  t h e  p r e s e n t  t im e  o v e r  1 /2  o f  t h e  am ount 
s p e n t  f o r  f r e s h  d a i r y  p r o d u c t s  i n  t h e  r a i l b e l t  o f  A la s k a  g o e s  d i r e c t l y  
o u t s i d e  t o  W a sh in g to n  s t a t e  and p r o d u c e s  no b e n e f i t  t o  A la s k a n s .
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I  s t a t e d  b e f o r e  t h a t  t h e  P o i n t  M a ck e n z ie  A g r i c u l t u r a l  P r o j e c t  w i l l  
c o n p le m e n t  t h e  D e l t a  A g r i c u l t u r a l  P r o j e c t .  L e t  me e x p l a i n .

I  b e l i e v e  t h a t  g r a in  p r o d u c e d  in  A l a s k a ' s  i n t e r i o r  ca n  b e s t  b e  u s e d  
t o  f e e d  a n im a ls  i n  A la s k a .  I  h a v e  s e r i o u s  d o u b t s  t h a t  t h i s  g r a i n  w i l l  
e v e r  s u c c e s s f u l l y  co m p e te  i n  t h e  W o r ld  g r a in  m a rk e t ,  a n d  i t  s h o u l d n ' t  
h a v e  t o .

T h r e e  th o u s a n d  d a i r y  co w s  a t  P o in t  M a ck e n z ie  w i l l  co n su m e  30 t o n s  o f  
g r a i n  s u p p le m e n t p e r  d a y  o r  1 0 ,8 0 0  a c r e s  o f  A la s k a  b a r l e y  p r o d u c t i o n  
p e r  y e a r .  T h e  c a l v e s  and  d r y  s t o c k  fro m  t h e s e  fa r m s  w i l l  n e e d  an 
a p p r e c i a b l e  am ount a l s o .

A g r i c u l t u r e  ca n  an d  w i l l  make a  v i t a l  c o n t r i b u t i o n  t o  o u r  S t a t e .

I  r e s p e c t f u l l y  r e q u e s t  y o u r  c o n s i d e r a t i o n  o f  t h e  P o i n t  M a ck e n z ie  
A g r i c u l t u r a l  P r o j e c t .  T h e  M a ta n u s k a -S u s i tn a  B o ro u g h  h a d  s e l e c t e d  1 5 ,0 0 0  
a c r e s  o f  a g r i c u l t u r a l  la n d  i n  t h e  P o i n t  M a ck e n z ie  a r e a .

T h e  A la s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  r e q u e s t e d  t h e  B o r o u g h  r e l i n q u i s h  
b a ck  t o  t h e  S t a t e  t h i s  a c r e a g e ,  s o  t h a t  t h e  P o i n t  M a ck e n z ie  A g r i c u l t u r a l  
P r o j e c t  w o u ld  b e  c a r r i e d  o u t  b y  t h e  S t a t e .  T h i s ,  t h e  M a ta n u s k a - S u s i tn a  
B o ro u g h  d id  w i t h  t h e  u n d e r s t a n d in g  we a r e  s t i l l  v i t a l l y  c o n c e r n e d  and 
h a v e  a  v e r y  g r e a t  i n t e r e s t  i n  a g r i c u l t u r a l  d e v e lo p m e n t  i n  t h i s  a r e a .

I  w o u ld  a l s o  l i k e  t o  com m ent on  o t h e r  g o a ls  o f  t h e  M a ta n u s k a - S u s i tn a  
B o ro u g h  i n  r e g a r d  t o  t h e  P o i n t  M a ck e n z ie  a r e a .

T h e  B o ro u g h  g a in e d  p o r t  p o w e rs  b y  v o t e  o f  t h e  p e o p le  i n ,  I  b e l i e v e  1971 
an d  t h e  A sse m b ly  h a s  lo n g  r e c o g n i z e d  t h e  p o r t  p o t e n t i a l  i n  t h e  P o i n t  
M a ck e n z ie  a r e a .

T h e  A s s e m b ly ,  w i t h  s t r o n g  s u p p o r t  fro m  t h e  c i t i z e n s ,  h a s  em b a rk ed  on 
an a g g r e s s i v e  c o u r s e  o f  a c t i o n  t o  d e v e lo p  i n d u s t r y  i n  t h a t  a r e a .

We h a v e  c a u s e d  t o  b e  made i n v e n t o r i e s  o f  m in e r a l s ,  t im b e r ,  f o s s i l  f u e l s  
an d  o t h e r  a s s e t s  i n  n o t  o n ly  t h a t  a r e a  b u t  o t h e r  a r e a s  o f  t h e  B o ro u g h  
w h ic h  w o u ld  b e  e a s i l y  t r a n s p o r t a b l e  t o  a  p ro p o s e d  d o c k  c o m p le x  b e in g  
p r o p o s e d .

T n e s e  s t u d i e s  h a v e  r e v e a le d  t h a t  we h a v e  a m o u n ts  o f  c o a l ,  u p  t o  6 t r i l l i o n  
t o n s ,  t h a t  w i l l  b e  i n  demand t o  h e lp  a s s u r e  e n e r g y  s u f f i c i e n c y  f o r  A m e r ica  
i n  t h e  f u t u r e .  We b e l i e v e  t h a t  a  p o r t  f a c i l i t y  t o  s h i p  t o  W o r ld  m a r k e t s ,  
m a t e r i a l  p r o c e s s e d  o r  i n  a raw  S t a t e  n o t  o n ly  fro m  t h e  M a ta n u s k a -S u s i tn a  
B o ro u g h  b u t  a l s o  t h e  i n t e r i o r  o f  A la s k a .

I  h a s te n  t o  add  t h a t  we a n t i c i p a t e  s h ip m e n ts  p r i m a r i l y  o f  e x p o r t a b l e  p r o d u c t s  
fro m  t h a t  p o r t  a n d  n o t  p a r t i c u l a r l y  o f  i n p o r t  i t e m s  s o  t h a t  t h e  P o r t  o f  
A n ch o r a g e  an d  P o in t  M a ck e n z ie  P o r t  s h o u ld  co m p lim e n t  r a t h e r  th a n  co m p e te  
w i t h  e a ch  o t h e r .

O ne o f  o u r  B o r o u g h 's  g r e a t e s t  a s s e t s  in  t h i s  m a t t e r  i s  B o ro u g h  ow ned la n d  
in  s u f f i c i e n t  q u a n t i t i e s  in  t h e  a r e a  s o  t h a t  a  la r g e  i n d u s t r i a l  z o n e  ca n  
b e  a c co m o d a te d  and  I  b e l i e v e  t h e  A s se m b ly  h a s  t h e  w i l l  and t h e  w h o le h e a r te d  
s u p p o i : o f  o u r  c i t i z e n s  t o  c a r r y  o u t  t h e  p la n s .
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T h e  M a ta n u s k a -S u s i tn a  B o ro u g h  h a s  r a p i d l y  b e com e  a  b edroom  a r e a  f o r  
A n ch o ra g e  w i t h  a l l  t h e  a t t e n d a n t  l a c k  o f  r e v e n u e  s o u r c e s  t h a t  b ed room  
c o m m u n it ie s  s u f f e r  fro m . T h e s e  r e v e n u e  s o u r c e s  s u c h  a s  t a x  b a s e ,  a re  
v i t a l l y  n e c e s s a r y  t o  f u r n i s h  t h e  g o ve rn m e n t s e r v i c e s  o u r  c i t i z e n s  
demand.

We n e e d  i n d u s t r y  t o  f u r n i s h  a  t a x  b a s e  s o  t h a t  p e r s o n a l  p r o p e r t y  t a x e s  
do  n o t  b e co m e  p u n i t i v e  t o  hom eow ners. We n e e d  t h r e e  o t h e r  t h i n g s :  J o b s ,
j o b s  and  j o b s .  We s u f f e r  u n d e r  t h e  d is a d v a n ta g e  o f  a  20% a n d  o v e r  u n ­
em p loym en t r a t e .

We h a v e  en g a g e d  i n  d ia lo g u e  w i t h  Dow C h e m ic a l  Com pany, K a i s e r  A lum inum  
Com pany, Germ an I n d u s t r i a l  C a r t e l s  s u c h  a s  KHD, s h o r t  f o r  V e r e i n i g t e  
K e s s e lw e r k e  A k t i e n g e s e l k l o f t ,  w h ic h  i s  W o r ld  reknow n  i n  t h e  f i e l d  o f  
e n e rg y  p r o d u c t i o n  and h a s  a  member f i r m  i n t e r e s t e d  i n  l o c a t i n g  a  ce m e n t 
p l a n t .

T h e  M a ta n u s k a -S u s i tn a  B o ro u g h  h a s  n o  a l t e r n a t i v e  b u t  t o  p u r s u e  a  c o u r s e  
o f  e c o n o m ic  d e v e lo p m e n t w h i l e  u s in g  a l l  m odern  t e c h n iq u e s  t o  p r o t e c t  
o u r  e n v ir o n m e n t .

I  w is h  t o  a g a in  th a n k  you  f o r  t h i s  o p p o r t u n i t y  t o  a p p e a r  b e f o r e  y o u .

I  w i l l  b e  happy  t o  a n sw er any  q u e s t i o n s  yo u  may h a v e  i f  I  h a v e  t h e  a b i l i t y  
t o  d o  so .

D e p u ty  M ayor, M a ta n u s k a - S u s i tn a  B o ro u g h  
S .R .D .  B ox  9220 
P a lm e r , A la s k a  99645 
P h o n e : 7 4 5 -3796

J D N :e l m
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For further information on agricultural development in 
Alaska contact:

Alaska Agricultural Action Council 
Office of the Governor 
Pouch AN
Juneau, Alaska 99811 
Telephone (907) 465-3468

Members of Council:

W. I. Palmer, Chairman 
Domonic Carney 
Steve Hamilton 
Paul Huppert 
Charles Webber

January, 1980

E X P A N D I N G  A L A S K A ' S

A G R I C U L T U R E
A  P o s i t i v e  C o m m i t m e n t

A laska A g r ic u l tu ra l A c t io n  C o u n c i l
O ff ice  o f  the Governo r  

Pouch AN  
Juneau, A laska 99811 

tel: (907) 465-3568



The  loca l e c o n om y  o f  western A laska w i l l  be enhanced  b y  fur ther d e ve lo p ­
m en t  of the  re indeer industry .

R E L A T E D  PROGRAM S

The Alaska Reindeer Herders Association and the North­
west Alaska Native Association are actively committed to devel­
oping Alaska's reindeer industry for the commercial production 
of meat and antlers. Sixteen reindeer grazing permits involving 
Federal land on the Seward and Baldwin Peninsulas were issued 
in 1978 and include almost sixteen million acres of land. In 
addition, the Alaska state legislature appropriated funds in 1979 
to encourage vegetable production for local use in rural Native 
villages.

Delta Agricultural Project:")In 1978, 60,000 acres of 
undeyefopTtd-staleJand neac-Delta Junction were sold in tracts 
rangingNwittiZOOO to 3,600 acres. By November, 1979, the 
trees had LeerTioTOcked down on 80 percent of project land, 
and 25 percent will be cleared and ready for spring planting in 
1980. Loans made available through legislative appropriations 
have provided financing for farmers to purchase and clear the 
land. State loans were also provided for a grain elevator and 
handling system and other components .of the agricultural pro­
duction and marketing infrastructure.

A t De lta , 60,000 acres are be ing  cleared.

Barley and rapeseed are expected to be the major com ­
modities produced, with wheat as an additional possibility. 
Marketing studies are identifying export markets for these 
commodities. As a part of the project, a test marketing program 
was undertaken in 1979. Nearly 3,000 tons of barley were 
marketed through this program from that year's crop. All of 
this barley graded, on the average, U.S. No. 2 or better which is 
generally considered to be the minimum necessary for export as 
a feed grain. As the availability of feed grain increases in Alaska, 
it is anticipated that the livestock industry will expand, particu­
larly in the area of pork production.

In addition to the Delta Project, 5,000 acres of state land 
were sold during 1978 in smaller tracts of 20 to 325 acres in the 
Tanana Loop near Delta Junction. These tracts are being devel­
oped for diversified farming enterprises. An additional 10,000 
acres for such enterprises are to be sold near Delta Junction 
during the spring of 1980.



PROPOSED PROJECTS

Expansion of the Delta Project: The sale of an additional
80,000 acres of state land adjacent to the Delta Agricultural 
Project is under consideration. Farm sizes similar to those 
established in the initial phase of the Delta Agricultural Project 
are recommended to take advantage of established production 
and marketing efficiencies. Increased production from this 
project will allow improved use of the agricultural infrastructure 
established for the initial project.

Point MacKenzie Agricultural Project: Plans have been 
completed for a 40,000-acre agricultural project near Point 
MacKenzie in the Susitna Valley north of Anchorage. The major

Dairy farms arc env is ioned at Po in t  MacKenz ie .

enterprise is expected to be dairy farming. Hay and vegetable 
farms are also likely to develop in the area. A schedule and pro­
ject program for the MacKenzie Project and land sale will be 
presented to the 1980 state legislature.

Nenana Agricultural Project: An agricultural project near 
Nenana, on the Tanana River, encompassing as much as 300,000 
acres is envisioned. Planning is in the preliminary stages because 
of uncertainties regarding land ownership by state and Federal 
governments and Native corporations. Consequently, it is likely 
that authorization to initiate this project will not be requested 
until 1981. Initially, the project will probably involve about
100,000 acres. It is anticipated that farming systems in this 
area will be similar to the agricultural development underway 
near Delta Junction.

Waves o f grain: the wave o f  Alaska's future .
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E X P A N D I N G  A L A S K A ' S

AGRICULTURE
A  P o s i t i v e  C o m m i t m e n t

Alaska's social development and economic stability depend 
to a great extent upon the successful management of her renew­
able resources. Agricultural development, achieved by the use of 
short-term oil and gas revenues, is a means of providing long­
term social and economic benefits for the citizens of Alaska.

Although agriculture has existed in Alaska since the time 
of the first Russian settlers in the 18th century, only recently 
has agricultural development in the state taken advantage of 
known production, transportation, and processing efficiencies. 
Through administrative and legislative action, Alaska has made a 
positive commitment to plan and implement agricultural devel­
opment projects of adequate size to provide the best opportuni­
ty for economic success.

P R O JE C T  M AN AG EM EN T

In 1979, the Alaska state legislature created the Alaska 
Agricultural Action Council to plan and manage agricultural 
development projects within the state. The five-member council, 
appointed by the governor, is responsible for proposing specific 
projects for legislative approval, selecting lands for these pro­
jects in conjunction with the Alaska Division of Forest, Lands 
and Water Management, conducting pilot marketing programs 
necessary for the projects, and providing overall management 
for agricultural development.

P roduc t io n  o f  vegetables for loca l use in  rural areas is an im po r ta n t  part o f  
Alaska's agricu lture .

SUM M ARY

The state land sold to farmers through these agricultural 
development projects is expected to total 250,000 acres by 
1983. Expanding these projects to 500,000 acres by 1990 and 
establishing an export marketing system will provide feed grain 
in Alaska at a cost that will encourage the red-meat and dairy 
industries in the state.

Development of the production, marketing, and financing 
systems necessary for these projects will be encouraged and 
coordinated by ihe Agricultural Action Council. The goal of
500,000 acres in cultivation by 1990 is designed to provide an 
agricultural system of sufficient size to attain economic viability 
and ensure a strong food-production system for Alaska.

I



The loca l e c o n om y  o f  western Alaska w i l l  be enhanced  b y  fur the r d e ve lo p ­
m en t  o f  the re indeer industry .

R E L A T E D  PROGRAM S

The Alaska Reindeer Herders Association and the North­
west Alaska Native Association are actively committed to devel­
oping Alaska's reindeer industry for the commercial production 
of meat and antlers. Sixteen reindeer grazing permits involving 
Federal land on the Seward and Baldwin Peninsulas were issued 
in 1978 and include almost sixteen million acres of land. In 
addition, the Alaska state legislature appropriated funds in 1979 
to encourage vegetable production for local use in rural Native 
villages.

V  Delta Agricultural Pro ject:)In  1978, 60,000 acres of 
u^eyeTopScF-staieJand rieac-Defta Junction were sold in tracts 
rangin^ffQ inZOOO to 3,600 acres. By November, 1979, the 
trees had beerT~Rnricked down on 80 percent of project land, 
and 25 percent will be cleared and ready for spring planting in 
1980. Loans made available through legislative appropriations 
have provided financing for farmers to purchase and clear the 
land. State loans were also provided for a grain elevator and 
handling system and other components,of the agricultural pro­
duction and marketing infrastructure.

A t De lta , 60,000 acres are be ing cleared.

Barley and rapeseed are expected to be the major com ­
modities produced, with wheat as an additional possibility. 
Marketing studies are identifying export markets for these 
commodities. As a part of the project, a test marketing program 
was undertaken in 1979. Nearly 3,000 tons of barley were 
marketed through this program from that year’s crop. All of 
this barley graded, on the average, U.S. No. 2 or better which is 
generally considered to be the minimum necessary for export as 
a feed grain. As the availability of feed grain increases in Alaska, 
it is anticipated that the livestock industry will expand, particu­
larly in the area of pork production.

In addition to the Delta Project, 5,000 acres of state land 
were sold during 1978 in smaller tracts of 20 to 325 acres in the 
Tanana Loop near Delta Junction. These tracts are being devel­
oped for diversified farming enterprises. An additional 10,000 
acres for such enterprises are to be sold near Delta Junction 
during the spring of 1980.



PROPOSED PROJECTS

Expansion of the Delta Project: The sale of an additional
80,000 acres of state land adjacent to the Delta Agricultural 
Project is under consideration. Farm sizes similar to those 
established in the initial phase of the Delta Agricultural Project 
are recommended to take advantage of established production 
and marketing efficiencies. Increased production from this 
project will allow improved use of the agricultural infrastructure 
established for the initial project.

Point MacKenzie Agricultural Project: Plans have been 
completed for a 40,000-acre agricultural project near Point 
MacKenzie in the Susitna Valley north of Anchorage. The major

Dairy  farms are env is ioned at Po in t  MacKenz ie .

enterprise is expected to be dairy farming. Hay and vegetable 
farms are also likely to develop in the area. A  schedule and pro­
ject program for the MacKenzie Project and land sale will be 
presented to the 1980 state legislature.

Nenana Agricultural Project: An agricultural project near 
Nenana, on the Tanana River, encompassing as much as 300,000 
acres is envisioned. Planning is in the preliminary stages because 
of uncertainties regarding land ownership by state and Federal 
governments and Native corporations. Consequently, it is likely 
that authorization to initiate this project will not be requested 
until 1981. Initially, the project will probably involve about
100,000 acres. It is anticipated that farming systems in this 
area will be similar to the agricultural development underway 
near Delta Junction.

. . . . - ■

Waves o f  grain: the  wave o f  Alaska's future .
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Alaska Agricultural Action Council Report
to the

Second Session of the Eleventh Alasi a  Legislature

STATUTORY AUTHORITY AtjD REQUIREMENTS

The Alaska Agricultural Action Council was created by Chapter 75, SLA 1979, 
F irs t Session, Eleventh Alaska Legislature. The effective l i f e  of the Council 
is  from July 1, 1979, to July 1, .1984. AS 44.33 has been amended to re f le c t 
th is  leg is la tio n . AS 44.33.425 (a) s ta te s  "Before January 15 of each year 
the council sh a ll report to the governor and the leg is la tu re  concerning the 
a c tiv itie s  of the council during the current f is c a l year. The report shall 
contain recommendations for the development of ag ricu ltu re in  the s ta te  dur­
ing the next f is c a l year.

MEMBERSHIP

Tne Council is  composed of three s ta te  government and two private-secto r 
members, who were appointed by Governor Jay S. Hammond on June 26, 1979, 
to serve four-year terms. I t  is  chaired by the Special Projects Coordinator 
in the Office of the Governor. Mothers include Charles Webber, Commissioner 
of Commerce and Economic Development; Domonic Carney, Director, E .vision 
of Agriculture; W. I . "Bob" Palmer, Special Projects Coordinator, Office 
of the Governor; Steve Hamilton, Palmer; and Paul Huppert, PaLmer. The 
Council is  fu rther aided by the expertise of Dr. Jim Drew, Dean of the 
School of Agriculture, University of Alaska, \ho  serves as an ex-officio 
member in an advisory capacity. The Council i s  located in , but independent 
of, the Department of Commerce and Economic Development.

POWERS AMD DUTIES

The Council's powers range from coordination of ag ricu ltu ra l data co llection, 
recommendation of ag ricu ltu ra l promotion a c tiv itie s  and land c la ss if ic a tio n  
to the adm inistration of the Delta Agricultural Project and any other ag ri­
cu ltu ra l development projects as authorised by the Legislature. The Council 
nay also contract for the clearing, draining and breaking of ag ricu ltu ra l land 
and for the construction of access roads in the Delta Project. The Council, 
in e ffec t, becomes the agency for new, large-scale ag ricu ltu ra l development 
and innovative technology.
In addition, the Council is  mandated to report to the Legislature annually 
with recommendations for one or more ag ricu ltu ra l projects; to propose leg is ­
la tion  identifying the tasks of various s ta te  agencies necessary' to accomplish 
the development project; and to propose leg is la tio n  granting to the Council su5



fic ienc authority to insure cooperation of a l l  s ta te  agencies involved in the 
implenencation of the agricu ltural development project.

convenience of in terested parties , has attempted to schedule s tra teg ica lly  
located meetings:

The purpose of these meetings has been to discuss ag ricu ltu ra l development 
now talcing place in  Delta Junction, a continuation of those e ffo rts , projec­
tions for the future in th is area, and proposed additional a c tiv ity  in 
developing the Point MacKenzie area for the purposes of rebuilding the 
dairy industry in Alaska. These subjects w ill be discussed a t length la te r .
In addition to the Council members, the meetings have often included represen­
ta tion  by the public, private industry, and Federal, s ta te  and municipal 
o f f ic ia ls . Participation by such groups has been encouraged and welcomed.
ACTIVITIES OF THE COUNCIL
In October, the Council traveled to Dawson Creek and Grande P ra irie , B ritish  
Columbia, to leam  tore of the lessons available from the long-term Canadian 
experience in developing agricu lture in sub-arctic conditions, spec ifica lly  
with regard to rapeseed products, barley products and land-clearing methods. 
Three farms, two demonstration plots (one containing a fie ld  of n o - t i l l  barley) 
and two elevator operations were v is ited . Tne Ag Council ts s  joined on th is 
tr ip  by a couple of Delta Project trac t owners, and the experience provided 
the additional information necessary to ensure more successful follow'-through 
on the Delta Project and any others which might follow.
Tne a c tiv itie s  of the Council have also included public meetings with the 
residents of Delta Junction and Palmer to iiscuss on-going or proposed agri­
cu ltu ra l development taking place in the ir ccmminities.
Additionally, Council members are not-; involved in a jo in t Federal-State effo rt 
to identify problems and possible solutions to some of the problems faced by 
ru ra l communities, as they re la te  to agricu ltural development. The groundwork 
for th is e ffo rt was laid by Governor Hammond and Eob Palmer, who in la te  June

DATE PLACE
August 1, 1979 
August 14, 1979 
September 7, 1979 
October 2, 1979 
October 22, 1979 
November 5, 1979 
November 23, 1979 
December 4, 1979

Anchorage 
Delta Junction 
Palmer
Anchorage
Anchorage
Anchorage
Anchorage
Anchorage
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of 1979, not in Anchorage tjith  Assistant Secretary of Agriculture for Sural 
Development, Alex Mercure, to discuss th is  issue. The Governor designated the 
Ag Council as the s ta te  side of th is writing group.
DITTY"1 TT̂  iJUiA^ux

$100,000 was appropriated by the. Legislature in the 1979 Operating Budget 
for travel and per diem expenses of the Alaska Agricultural Action Council.
Expenditures as of December 31, 1979, include:

EXPBIDITURES
Hame

I. TRAVEL AND 
PER DIEM

II . O0I1TEACTUAL

W. I . "3obM Palmer (Chairman, AAAC) 
Commissioner Charles Webber (Member, AAAC) 
Domonic Camey (Member, AAAC)
Steve Hamilton (Member, AAAC)
Paul I lap pert (Member, AAAC)
Dr. Jim Drew (Ex-officio member, AAAC) 
Ju lie  Hickey (AAAC Staff)
Sue Boyer (AAAC Staff)
TOTAL

Business-Government In teraction , Inc. 
(preliminary v i s i t ,  swine industry 
fe a s ib il i ty  analysis)

Agriculture Experiment Station, 
University of Alaska 
(professional services in conjunction 
vrLth ag ricu ltu ra l projects)

TOTAL
II I . MISCELLANEOUS

Upper Che Restaurant (Fred Harvey, I n t 'l )  
(meeting room, coffee and ro lls  for two 
meetings ’•.Ath 30 attending each)
Long distance telephone ca lls
TOTAL

Amount

$ 15,032.00

3,700.00

4,000.00 
$ 7,700.00

193.30

100.64 
$ 293.94

f
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I V .  GRALTD TOTAL OF EXPEOTDITuRES $ 2 3 . 0 2 5 . 9 4

V. BALANCE $ 7 6 , 9 7 4 . 0 6

DEVELOP. 21 IT PLAITS
Three projeccs being recommended co Che Governor and che Legislature by 
che Council for consideracion include che concinuacion of che Delca 
Barley Projecc, phase one of che Poinc MacUenrie Dairy Projecc and Delca 
I I  expansion. These have been included in che FY 1931 capical budgec sub­
mission.
I . The f ir s c  orioricy is  che concinuacion of che existing Delca Project.
By virtue of AS 44.33.420, che Alas la  Agricultural Accion Council (AAAC) 
accs as administrator of che Delca agriculcural development projecc. Today, 
approximately one year afcer che disposal of chose agriculcural lands under 
che Delca 3arley Projecc, che AAAC can reporc che Projecc's progress:

1. Eighceen miles •>. good roads have been builc co service che 
farmers;

2. An elevator-aryer complex has been constructed;
3. The f ir s c  3,000 cons of barley have been produced, dried, 

and are now in secure scorage;
4. IniCial sales in Alaska have been compleced;
5. Overseas markecs for surplus grains have been locaced;
6. Under a small-scale feed c r ia l program negociaced between 

che Scace and Japanese o ff ic ia ls , approximacely 15 cons of 
Alas lean barley w ill be shipped co Hokkaido co decermine i f
a premium price can be paid in Che fucure for Alaskan barley.

Delca Projecc adminiscracion expenses are on-going in che year 1980-1931. Tne 
developmenc plan allows che farmers co concinue clearing during chac period of 
cime. Tne clearing concraccs m sc be adminiscered: che transportation and cesc
marketing w ill require one Co two years of addicional -.rork before cransicion 
co che privace sector can be ccmpleced. One hundred chcusand dollars is  che 
besc estimate ac chis cime Co cover chose adminiscracive expenses. TTine hundred 
chcusand dollars is  che concinuacion of che level of cesc menacing approved for 
che presenc fisca l year,and che $1,000,000 of clearing funds deleted by che 
leg is la tu re as unneeded during che 1930 FY vrill be required during FY 1981.
Tocal requested fending for the concinuacion of the Delta Project* for FY 'SI is 
$2,000,000.
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I t  should be emphasized very strongly th a t most, i f  not a l l ,  o f the te s t marketing 
monies \rLll be returned to the general fund vfoen the grain is  sold. 'The la s t 
year of te s t marketing w ill require a larger sum‘of money because considerably 
more acreage of grain w ill be planted and harvested so th a t su ffic ien t production 
w ill re su lt to enable a foreign bottom (Japanese or Taiwanese) to purchase the 
grain FOB tidewater in Alaska, ra ther than shipping smaller quan tities to Seattle 
for trans-shipment ^rLth Lower 48 grain.

I I .  Tne second p rio r ity  is  the Point MacKenzie development.

C

While the orig inal focus of the Delta Project was the production of small 
grains, the primary focus in  Point MacKenzie w ill be on breathing new l i f e  
into the dairy industry while providing additional lands for the vegetable, 
forage, and livestock industries. As Matanuska Valley agricu ltu re shrinks 
under the never-ceasing encroachment of Anchorage bedroom community subdi­
v isions, the number of dairy farms declines. When an existing dairy farmer 
decides to s e l l  h is farm the land value is  usually so high as to be prohib­
i t iv e  for. a farmer to purchase and instead becomes another subdivision. The 
ne t e ffec t is  the loss of additional dairy farms and more milk, shipped in  ‘ 
from the "outside". At present, approximately S200.000 worth o f bulk milk is  
shipped in  each month, resu lting  in  one more serious hemmorhage of Alaskan 
dollars flowing "out". I f  the transportation, marketing and processing in fra ­
struc tu re of the ex isting dairy industry is  to survive, the aforementioned 
trend must be reversed.
Good ag ricu ltu ra l so ils  well suited fo r dairy production, as well as forage 
crops and vegetab les,ex ist in  the Point MacKenzie area. Ihder the s ta te  law, 
which allows disposal of only the ag ricu ltu ra l r ig h ts to th is land, the present 
s itua tion  of farm to subdivision transaction could not occur and the dairy indus­
try  would be able to reverse i t s  downward trend and expand as Alaska's population 
expands.
The cap ita l budget submission for FY '81 includes $300,080 for a survey of the 
Point !laclknzie acreage; $1,450,000 for access roads; $150,000 for the admin­
is tra tio n  of the Point MacKenzie Project; $80,000 fo r a dairy sp ec ia lis t who 
w ill be on the s ta f f  and working fu ll-tim e on the Point MacKenzie Project as 
soon as the lo tte ry  is  held; and $3,600,000 fo r land clearing . The to ta l 
requested for next f is c a l year for the Point MacKenzie Project i s  $1,335,500.
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Point llacKenzie Proposal

A comprehens ive proposal for the Point !JacIjanzie development is  attached 
herewith for your review. We believe a l l  relevant areas of development are 
covered, including detailed economic analysis and supporting documents. I f  
further information is  desired please contact the Special Projects Office, 
Office of che Governor, 465-3568.

I I I .  The th ird p rio rity  is  che Delta I I  expansion.

Delta " II"  includes the disposal and development of approximately 85,000 
additional acres in the Delta/Clear.jater/Tanana Loop area north of the 
Sichardson Highway.
Eiqoansion is  needed to:

1. a s s is t in fu lf i ll in g  the leg is la tiv e  mandate for 
disposal of G5C.000 acres of ag ricu ltu ra l lands;

2. meet the requirements for additional agriculcural lands
for economic farm units as voiced by Delta Junction residents 
and others throughout che State;

3. increase throughput throughout a l l  phasos of the in frastru c tu re
to lower un it costs and increase p ro fit margins;

4. comply tjith the Ombudsman's suggestion chat more lands be
made available in the Delta Junction area as soon as possible.

Items included in the FY 1981 budget submission are:
1. Expenditures for survey - $ 300,000
2. 1st year Clearing - 4,000,000
•3. Elevator Construction

Loan - 1,500,000
4. Project Administration 150,000
5. Construction of Access

Pnads - 2,000,000
TOTAL 37,950,000


