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T h e  f o l l o w i n g  r e s e r v e  a c c o u n t s  w i l l  be e s t a b l i s h e d  f r o m  the 
$ 4 0 , 3 4 2 , 4 7 1  e s t i m a t e d  to be a v a i l a b l e  for o b l i g a t i o n  to p r o j e c t s  

d u r i n g  F F Y  80:

1) R e s e r v e  for a S t a t e  M a n a g e m e n t  A s s i s t a n c e  G r a n t  $ 814, 180
to the D e p a r t m e n t  of E n v i r o n m e n t a l  C o n s e r v a t i o n

2) T w o  p e r c e n t  of F F Y  80 f e d e r a l  a l l o c a t i o n  p l u s  772,817  
F F Y  79 C a r r y o v e r  to e s t a b l i s h  a r e s e r v e  for
i n c r e a s i n g  f u n d i n g  up to 85 p e r c e n t  for 
e l i g i b l e  p r o j e c t s  i n c o r p o r a t i n g  a l t e r n a t i v e  
a n d  i n n o v a t i v e  t e c h n o l o g y

3) F o u r  p e r c e n t  of the F F Y  80 f e d e r a l  a l l o c a t i o n  1 , 4 2 8 , 1 3 7
p l u s  F F Y  79 C a r r y o v e r  to e s t a b l i s h  a r e s e r v e
to fund a l t e r n a t i v e s  to c o n v e n t i o n a l  t r e a t m e n t  
in c o m m u n i t i e s  w i t h  p o p u l a t i o n s  of 3,500 or 
less, o r  s p a r s l e y  p o p u l a t e d  a r e a s  o f  l a r g e r  
c o m m u n i t i e s

4) G r a n t  i n c r e a s e  r e s e r v e  3 , 5 0 0 , 0 0 0

5) R e s e r v e  for u n i d e n t i f i e d  S t e p  1 & 2 p r o j e c t s  1 0 0 , 0 0 0
t h a t  h a v e  a p r i o r i t y  r a n k i n g  h i g h  e n o u g h  to
p l a c e  the p r o j e c t  on th e f u n d a b l e  p o r t i o n  of 
the P r i o r i t y  L i s t

6) R e s e r v e  e s t a b l i s h e d  for S t a t e  d e s i g n a t i o n  to 3 , 2 4 8 , 3 3 7
fund p r o j e c t  i n c r e a s e s  t h a t  o c c u r  p r i o r  to

g r a n t  award. * _____________
T o t a l  R e s e r v e s  $ 9 , 8 6 3 , 4 7 1

T h e r e f o r e ,  $ 3 0 , 4 7 9 , 0 0 0  w i l l  be a v a i l a b l e  for o b l i g a t i o n  to p r o j e c t s  t a r g e t e d  for g r a n t  
a w a r d  d u r i n g  F F Y  80. F u n d s  n o t  o b l i g a t e d  d u r i n g  F F Y  80 w i l l  be r e p r i o r i t i z e d  for 

o b l i g a t i o n  on the F F Y  81 P r i o r i t y  List.



S T A T E  O F  A L A S K A

FFY 80 
PROJECT PRIORITY LIST

Rank Project Soore

EPA
Project
Number

Project
Step

Target
Award
Date

Project
Description

Est. Eligible 
Cost 
$1,000

EPA Grant 
Amount 
$1,000

Cummulative
Total
$1,000

1 Seward

2 Bristol Bay Borough 

King Salmon

3 Kodiak Island Borough 

Island Lake

4 Kodiak Island Borough 

Island Lake

5 Ketchikan - Phase II

6 Nome

7 Anchorage - 78" West 

Interceptor

8 Sitka - Phase II

974. C-020051-03

971 C-020081-02

920 C -020069-02

910 C-020069-03

880 C-020053-04

860 C-020062-03

840 C -020087-04

819 C-020052-04

2 & 3

80

80

80

81

80

81

81

80

S IP - I NT

S7P - INT

I NT

INT

S7P

INT

INT

STP - INT

6,782

2,762

325

4,837

8,750

2,378

7,500

10,500

5,087

2,072

244

3,628

6,563

1,784

5,625

7,875

5,087

7,159

7,403

11,031

17,594

19,378

25,003

32,878

FFY 00 
Cunrnulative 

Total 
$1,000

5,007

7,159

7,403

13,966

21,841



•  #

9 Kenai

10 Fairbanks - Baliaine Lake

11 Was 11 la

12 Naknek

13 Fairbanks - Ballaine Lake

14 V/asilla

15 Fairbanks - Sludge 

Disposal Study

16 Sitka - Phase III

17 Fairbanks - Sludge 

Disposal Study

18 Petersburg - I/I 

Rehabilitation

19 Wrangel 1 - I/I 
Rehabilitation

20 Eagle River Road 

Interceptor

2 1 Unalaska

C-020077-03 3 80

C-200083-02 2 80

C-020073-02 2 81

C-020082-02 2 & 3 82

C-020083-03 3 81

C-020073-03 3 82

C-020088-02 2 80

C-020052-05 3 • 82

C-020088-03 3 81

C-020091-01 1 80

C-020092-01 1 80

C-020061-05 3 80

C-020062-02 2 80

818

770

768

760

760

758

740

730

730

730

730

730

711

SIP - INT 4,415

INT 80

STP - INT 450

SIP - INT 2,762

INT 800

SIP - INT 5,053

UPGRADE 200

INT 2,620

UPGRADE 2,000

REHAB 40

REHAB 76

INT 900

S F  - INT 550

3,311 36,189 25,152

60 36,249 25,212

I

338 36,587

2,072 38,659

600 39,259

3,790 43,049

150 43,199 25,362

1,965 45,164

1,500 46,664

30 46,694 25,392

57 46,751 25,449

675 47,426 26,124

413 47,839 26,537



22 Petersburg - I/I 

Rehabilitation

23 Wrangell - I/I 

Rehabilitation

24 Skagway - I/I 

Rehabilitation

25 Unalaska

26 Skagway - I/I 
Rehabilitation

27 Seldovi a

28 Barrow

29 Fairbanks - Airport 

Interceptor

30 Barrow

31 Fairbanks - Airport 

Interceptor

32 Anchorage - STP 

Expansion

33 Anchorage - S.E. Interceptor 

O'Malley to E-4 Trunk

34 Anchorage - S.E. Interceptor 

E-4 Trunk to E-6 Trunk

C-020092-02 2 & 3 81

C-020090-01 1 80

C-020064-03 3 81

C-020090-01 . 2 & 3 81

C-020071-02 2 & 3 81

C-020085-01 1 80

C-020084-01 1 82

C-02008 5-02 2 82

C-020084-02 2 83

C-020087-10 2 82

C-020087-03 2 80

C-020087-06 2 81

C - 0 2 0 0 9 1 - 0 2  2 & 3  8 1720

720

710

701

700

682

680

680

670

670

670

670

670

REHAB

REHAB

STP - INT

REHAB

STP - INT

STP

INT

STP

INT

STP

INT

INT

R E H A B

200

40

7,200

160

2,026

100

40

500

600

1,150

200

30

2 4 0

150

i

30

5,400

120

1,520

75

30

375

400

863

150

23

1 8 0 4 8 , 0 1 9

48,169

48,199 26,567

53,599

53,719

55,239

55,344

55,719

56,119

56,982

57,132

57,155

55,314 26,642

26,792



35 AncfToracfTr- S.E. Interceptor 570 

E-6 to H Mile So. of Huffman Rd

36 Anchorage - S.E. Interceptor 670 

H Mi. So. of Huffman Rd to E-7 Trunk

37 Barrow 660

38 Fairbanks - Airport 660

Interceptor

39 Anchorage - STP 660

Upgrade

40 Anchorage - STP 660

Expansion

41 Anchorage - S.E. Interceptor 660

O'Malley to E-4 Trunk

42 Anchorage - S.E. Interceptor 660

E-4 Trunk to E-6 Trunk

43 Anchorage - S.E. Interceptor 660

E-6 Trunk h  Mi. So. of Huffman Rd

44 Anchorage - S.E. Interceptor 660

H Mi. So. of Huffman Rd to E-7 Trunk

45 Pelican 630

46 Ketchikan - Phase III 630

47 Homer STP Expansion 600

C - 0 2 0 0 8 7 - l ^

C-020087-17

C-020085-03

C-020084-03

C-020087-02

C-020087-16

C-020087-05

C-020087-09

C-020087-14

C-020087-18

C-020057-02

C-020053-05

C-020093-01

INT

INT

STP

INT

UPGRADE

STP

INT

INT

INT

INT

STP - INT

INT

STP

#4

77

6,000

7,420

2,181

16,550

1,600

413

475

1,07-7

800

1,000

40

26

58

4,500

5,565

1,636

12,413

1,200

314

356

808

600

750

30

57,181

57,239

61,739

67,304

68,940

81,353

82,553

82,867

83,223

84,031

84,631

85,381

85,411

28,428

28,458



48 - Eagle River - Fire Lake

Int. - Phase I

49 Eagle River - N. Valley 

Int. - Phase I

50 Eagle River - Fire Lake 

Int. Phase III

51 Eagle River - N. Val ley 

Int. Phase II

52 Cordova - Phase 111(6)

53 Eagle River - Fire Lake 

Int. - Phase I

54 Homer - STP Expansion

55 Eagle River - N. Valley 

Int. - Phase I

56 Eagle River - N. Valley 

Int. - Phase II

57 Eagle River - Fire Lake 

Phase II

58 Homer STP Expansion

59 Anchorage - Outfall 

Extension

60 Anchorage - Outfall 

Extension

C-020061-03 2 80

C -020061-04 2 80

C-020061-09 2 . 8 2

C-020061-06 2 81

C -020068-03 2 & 3 80

C-020061-07 3 81

C -0 2 009 3-0 2 2 82

C-020061-08 3 81

C-020061 -10 3 82

C-020061-11 3 83

C-020093-03 3 83

C-020087-15 2 82

C-020087-19 J 83

600

600

600

600

590

590

590

590

590

590

580

570

560



.62 Anchorage - Pump 

Stations # 2

63 Anchorage - Fish Creek 

F.M. § 2

64 Wainwright

65 Anchorage - Pump 

Station H2

66 Anchorage - Fish Creek 
F.M. n

67 Wainwright

68 Wainwright

69 Soldotna Funny Road 

Interceptor

70 Juneau - Channel 

Interceptor

71 Soldotna - Funney R. 
Road

72 Willow

73 Willow

#
C-020066-02 2 & 3 80

C -020087-07 2 81

C-020087-08 2 . 81

C-020094-01 1 80

C-020087-11 3 82

C-020087-12 3 82

C-020094-02 2 81

C-020094-03 3 82

C-020095-01 1 81

C-020048-02 3 83

C-020095-02 2 & 3 82

C-020089-01 1 82

C-020089-02 2 83

550

540

540

535

530

530

525

515

500

490

490

455

445

«

cn



435 

430 

420 

410

*STP - Sewage Treatment Plant 
INT - Interceptor Sewer 
REHAB - Rehabilitation Project

• 74 foil low

75 Fairbanks - E. Farmers 

Loop

76 Fairbanks - E. Fanners 

Loop

77 Fairbanks - E. Farmers 

Loop

C-020089-03

C-020078-01

C-020078-02

C-020078-03

STP

INT

INT

INT

- INT 15,000

40

180

1,955

11,250

30

135

1,466

120,112

120,142

120,277

121,743



C o m m u n i t y P r o b a b l e  P r o j e c t E s t .  C o s t

Cordova
Yakutat
Skagway
Hoonah
Petersburg
Wrangell
Ketchikan
Valdez
Kodiak
Bristol Bay Borough
Bethel
Nome
Barrow
Mat-Su Borough
Pelican
Angoon
Craig-Klawock
Anchorage

Large # of rural 
communities

Deadhorse
Unalaska
Kenai Peninsula Borough

Baler § Balefill
Landfill Upgrade
New Landfill, Incinr., or?
New Landfill, Equip.
Upgrade or New Disp. Sys.
Upgrade or New Disp. Sys.
Landfill § Incin.
New Landfill 6 (?)
New Landfill, Sludge Disp.
New Landfill 

?

Landfill Upgrade 
Landfill and (?)
New Landfill $ Other Improvements
New Landfill
Upgrade Landfill
Upgrade Landfill
Ft. Rich Boiler Upgrade, etc.

Burning devices, disposal 
facility, sludge or honey 
bucket disposal, etc.

Additional Shredder 
New Landfill 
Landfill Improvements

$800 K 
$25 K 
$150 K
$266 K (PHS-$77) 
$25-200 K 
$25-250 K 
$900 K 
$100-1500 K 
650 K 
50 K 

N.A.
50-150
N.A.
$400-800 K 
N.A.
$25 K 
$25 K
>$1 million

10-150 K each

N.A.
N.A.
400,000



Bush P r o j e c t s

North Slope Borough 
P o in t Lay 
Barrow 
Wainwrigut 
Atkasook 
Anaktuvuk Pass 
Nuiqsut 
P o in t Hope 
Deadhorse

Nome 
Bethel 
D illingham  
King Salmon 
Naknek 
Sand Po int 
King Cove 
Nenana 
Tanana ,
Yakutat
C ra ig
Klawock
Kake
Saxman
P e lic a n  '
Unalaska

C o n s t r u c t i o n  G r a n t s

P itk a s  P o in t 
Chevak 
Selaw ik 
Council 
Koyukuk 
Alakanuk 
Beaver 
Tanana 
Norhway 
Kongiganak 
Akiachak 
Nulato 
SB 449 
Po in t Lay 
Kipnuk 
Hooper Bay 
Kobuk 
Bethel 
Kotzebue 
Cantwell 

‘ "S h a k to o lik  
K o t lik  
Koyuk 
McGrath

VSW
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I I .

T H E  L E G l i  . A T U R E  O F  T H E  S T A T E  O F  A L A S K A
E L E V E N T H  L E G I S L A T U R E

FISCAL N O T E

/ y
542 As a m ended to

R E Q U E S T
Bill/Resolution No. S.B. 342 As a m ended  to include Solid W a s t e  facilities 
Title An Act p r o v i d i n g  for the issuance ot G.U. bonds in the amount oi
Requested bv Rules C o m m ittee by reque st ol the Governornate JL-18-80

$25, 520,000, etc.

F I S C A L  D E T A I L
Agency Affected Departmen t of En viro n m e n t a l  C o n s e r v a t i o n
Program Category Affected F a c i l i t y  C o n s t r u c t i o n  and O p e r a t i o n
BRU, Program, or Subprogram(s) Affected E n v i r o n m e n t a l  Q u a l i t y  Operat ions--------* --- -- o — r t i i  c c  L i i t v  x i  u i u u v n c u x  y u a x x  u  l j l  __________ _

(Note: I f  more than one budget component is affected, separate l ine-itcm amounts and funding for each 
componen t  in  the analysis section.)

E X P E N D IT U R E S  (Thousands o f  Dollars)
A s s u m e s  annual i n f l a t i o n  of 8%

FY  80 . F Y  81 F Y  82 F Y  83 F Y  84 F Y  85
100 PER SO N A L  S E R V IC E S 66.7 72.0 77.8 84.0 90.7 97.6
200 T R A V E L 8 .0 8 .6 9 .3 10.1 10.9 11.8
300 C O N T R A C T U A L 4 .5 4 .9 5.2 5.7 6 .1  * 6 .6
400 C O M M O D IT I E S 1 .0 1 .1 1.2 1 .3 1.4 1 .5
500 E Q U I P M E N T 2 .5 0 .0 0 .0 0 .0 0 .0 0 .0
600 . L A N D  & S T R U C TU R E S
700 GRANTS .  C LA IM S .  ETC .

T O T A L
82.7 86.6 93.5 101.1 109.1 117.5

F U N D IN G  (Thousands o f  Dollars)

G E N E R A L  F U N D 82.7 86. 6 93. 5 101.1 109.1 117.5
F E D E R A L  FU N D S
O T H E R  (Specify Fund Source)

POS IT IONS

F U L L  T IM E 2.0 2.0 2.0 2.0 2.0 2 .0
PART T IM E
T E M P O R A R Y

I I I .  A N A L Y S IS  (See Fiscal Note Preparation Instructions, Section I I I )

This fiscal note applies only if SB 342 is a m e nded to include 
c o n s t r u c t i o n  funds for Solid Waste facilities. If A S  46.03.030 
is not amended, \ assage of SB 342 will not have a fiscal impact 
on the D e p a r t m e n t ' s  o p e r ating budget. S hou ld AS 46. 03.030 be 
a m e n d e d  to alter the funding p e rcenta ges, this fiscal note does 
not apply and a n o t h e r  note will be required.

IV. D A T E  Febr uary 8, 1980 p r f p a r f d  r v  Keith Kelton______________________________
A G E N C Y  D e p a r t m e n t  ot m v i r o n m e n t a i  C o n s e r v a t i o n

•
Original: Legislative Finance P H O N E  465-2610
cc: Budget and Management

Prime Sponsor (First Legislator Named)

3 3 - 0 0 1  ( R e v .  1 2 / 7 9 )



M E M O R A N D U M
• t

S t a t e  o f  A l a s k a
TO: Ron L ind

D ire c to r , D iv is io n  o f 
Management and Budget 

O ff ic e  o f the Governor

ATTN: George Matz
FRO M : Budget A n a lyst

E rn s t  W. M ueller 
Commissioner
Department o f Environm ental 

Conservation

DATESeptember 2G, 1979 

FILE NO:

TELEPHONE NO: 

. SUBJECT:

1980 C a p ita l Budget

Attached fo r  your rev iew  and co n sid e ra tio n  i s  the Department's 1980 
c a p ita l  budget p ro p o sa l. T h is  su b m itta l i s  in  two p a r ts ; V il la g e  Safe  
Water and C o nstruction  G ran ts . W ith Departmental reo rg an iza tio n  both, 
programs a re  now lo cated  in  the F a c i l i t y  Construction  and Operation 
S e c t io n , D iv is io n  o f F ie ld  O perations.

Our a n a ly s is  o f budget needs in d ica te s  th at $25 ,520 .0  w i l l  be 
req u ired  to continue our co n stru ctio n  programs a t  th e ir  cu rren t le v e l  of 
a c t i v i t y .  Th e re fo re , we re s p e c t fu lly  request th at you support our 
request fo r  a 1980 bond o ro po sitio n  to ta lin g  $2 5 ,5 2 0 .0 .

The budget format does not e x a c t ly  lend i t s e l f  to our co n stru c tio n  
programs. Where d iffe re n c e s  occur we have attempted to e xp la in  our 
procedures on the budget forms. P lease  fe e l  fre e  to contact us i f  ad­
d it io n a l in fo rm ation  c l a r i t y  i s  req u ired .



1976 B.F.
P a g e  5

CH . l ,  SLAI 
OR 
RPI

78-305

PROJECT TITLE.
AND 

. LOCATION

Anchorage Product--i-nn.
W pII J/.1.2________________

AMOUNT
AUTHORIZED

60.9BT

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1970

18,281

■ PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

42,65*/

EST.
COMPL.
DATE

STATUS

R e sign.

78-305

78-336

78-305

Anchoxa&g --.36tfi A v e . 195,261 58,578

Main.

A n r h n r a g p  -  Ra-i.lrnad- 17,958 16,530

Anrhnragp. -  E-4.th.Ave. 
Ma in .

28,359 28,359

136,683 Construction

1,428 Completed Pending Audit

-0- Completed Pending Audit

78-156 Anchorage -  Water Well 117,699 105,929 11,770 Completed Pending Audit

£ L

77-410 Anchorage - Water
Improvement Unit it8 
Anchorage -  Test W ells

89,216

42,^88

65,046

'32,715

24,170

"9,973

Completed Pending Audit

77-410 Complete

79-167 ■Anchorage - 3. Mis. 58,375 -0- 58,375 Design

TestmWella.

79-109 Anchorage - 5th Unga/ 620,037 -0- 620,037 Design
Gambell

Completed tending Audit78-40 Anchorage -  A irp o rt 38,639 34,775 3 ,864
Water

78-248 Rarrow - Sewage 81,813 63,000 18,813 D elivered -  Need Costs

liucfrs.
Completed Pending Audit78-336 Cordova - Upper C 26,200 23,580

Sewage
2,620

78-156

78-82

78-305

Cordova--: I/ .I . 12,213 9,770 2,443 EPA Audit Needed

Cordova - Whiskey Ridge 190,727 152,582 38,145 Construction

r.nrrlnva - Tn d n striaL 83,267 66,614 16,653 Design
Park Water

CA-i.'.V.ORY NRMEC AGENCY Environmental Conservation program F a c i l i t y  Construction Operation

01-1030 (7/7 i n
3 8 1 ■ S T A X U S u Q f C U R R E N T L Y
.A P P R O V E D  !< ® > T A L 'P R O JE C T S REVISE0 

■ DATE



1'97,6 B.F.
Page 6

CH .I , SLAI 
OR 
RPI

PROJECT TITLE- 
AND 

, , LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1970

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
.COMPL.

DATE

* ' 

STATUS

79-123 rnrrlnvn -  Cnnst Cnard 7,183 2,155 5,028 Design .
flnrlf Wfltpr i

79-167 Cordova -  APW Bvnass 5,083 -0- 5,083 Design

79-191 Cordova -  North 43,614 -0- 43,614 Design
Side In te rcep to r ■

80-19 Cordova -  na-ink Park 114,088 -0- 114,088 Design j

W aterline

80-19 Cordova - Codnr 10,219 -0- 10,219 Design
Street.Sewer

80-19 Cordova -  Water 3,000 -0- 3,000 Design
Study

76-267 Pi 11 in n'n am 2,960 -0- 2,960 Step I  awarded
C-020066 i

79-167 Fairbanks -  Sludge 5,643 -0- 5,643 Step i Awarded
Studv

79-167 Fairbanks -  Derby T ract 250,000 -0- 2̂ 6,boo Design

78-248 Fairbanks - S, Water _ 867,539 -0- 867,539 Construction
Addition

79-60 Fairbanks - B a lla in e 3,273 -0- 3,273 Step I  Awarded
Lake '

79-191 Fairbanks. - .Fa irg round , 157,288 125,836 31,452 Construction
W & S E x t .

79-191 Fairbanks Derby T ract 400,000 -0- 400,000 Design

80-159X Fairbanks -  E . S la te r 170,000 -0- 170,000 Pre lim in ary  Design

, Dr. Sewer Extension

80-159X .In  : rliiink-a. - E , SlaUiX J. . 98,000 -0- 98,000 Pre lim in ary  Design
_Water Extension •

CAli .'GORY NRNEC. AGENCY Environmental Conservation p r o g r a m  F a c i l i t y  Construction & Operation

01-1030 (7/70 3 8 ;  . S T A W S f f i f  C U R R E N T L Y  .

.A P P R O V E D  ! c ( ® r A L '  P R O J E C T S
REVISED
DATE



CH.#. SLA 1 
OR 
RP#

PROJECT TITLE* 
AND 

. LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1970

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
.COMPL.

DATE
STATUS

79-95 21,000 -0- 21,000 Construction

O q In n A

8Qrl59X Haines -  Tower Road 3,175 -0- 3,175 Design
Water & Sewer

79-95 M fl’l n o c  — T r^ p t* 19,065 17,158 1,907 Completed Pendine Audit
.R rm d  W a f p r

78-202 Haines - B a tt le  Road 22,500 -0- 22,500 Construction

Water and Sewer
78-40 Haines -  Helms Loop 17,538 -0- 17,538 Construction

79-60 Haines -  1978 Service 4,400 2,420 1,980 Construction
Connections

78-336 Haines -  Tom's Sewer 3 ,£ i$ 2,467 1,452
l

Pomp"! p.t a d  P e n d i n g  A u d i t . . . .

80-19 Wnmpr -  R e a r  C !rp p k 87,902 48,346 39,556 Construction

78-202 Homp.r - F .a s t  T r u n k 22,986 20,687 2,299 Completed Pending Audit
S p w p t

78-320 Homer -  Ridceview 110,618 97,970 12,648 Completed Pending Audit
Water and Sewer

78-336 Homer -  B a r t le t t 62,616 53,138 9,478 Completed Pending Audit
Water and Sewer

79-167 Homer -  Kachemak 264,748 211,798 52,950 Design
Lake. Bavview

80-159X Homp .r - K a c h e m a k 56,315 -0- 56,315 Construction
Bav D r . Sewer

80-159X Homer -  Benson Subdiv. 61,600 -0- 61,600 Design
Hansen Ave. Imp. D is t .

79-109 Homer -  Sp it //56 1 8 ,5 2 2 2,500 \ ( ? , o z z Construction
• •

CA i l t tO R Y NRMEC AGENCY E n v i r o n m e n t a l  C o n s e r v a t i o n  p „0GnAM F a c i l i t y  C o n s t r u c t i o n  & O p e r a t i o n
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CH.#. SLA# 
OR 
RP#

PROJECT TITLE.
AND 

. LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
•COMPL.

DATE
TUS

78-320 111,300 -0- 111,300
Water ■ m\< M  —

78-21 . T n n p a n  -  A.T W a t e r 201,000 110,550 90,450 Construction Comnlete

77-443 Juneau -  Lemon Creek 1,318,750 948,313 370,437 EPA Audit Pending

77-410 Kenai -  STP Exnansion 55,113 -0 - 55,113 Design

77-294 K e n a I  - W a t e r  R e s e r v o i r 94,895 75,916 18,979 Pending EPA Audit .. .

79-123 Kenai - .̂ pt.rer T.i f t  <?ta . 30,000 -0- 30,000 Design

79-172 Tfpnp*’ — A i r p o r t  -Wsi'r 143,500 43,050 100,450 Design
Sewer

80-19 Ketchikan - Hi. a hi a rids 197,500 -0- 197,500 Plans Approved

80-19 Ketchikan - Tongass 86,000 -0- 86,000 Construction
View Resubdivision.

80-19 Kodiak -  Sh e liko f 28,948 -0- 28,948 Construction
W a t e r  L i n e s •

78-320
336

King Salmon It81 2,820 -0- 2,82C Step I  Awarded

79-222 Kadiak 6,186 -0- 6,186 Step I  Awarded

78-320 N e n a n a  -  Water & Sewer 220,779 -0- 220,779 Design

77-378 pefercihiirg //A7 52,243 1,519 50,724 C o lle c to rs  Pending Audit

80-159X P a lm e r  W e s t 219,284 -0- 219,284 Step 2 & 3
. In te rcep to r________________ .

CAir.T.ORY NRMEC AGENCY Environmental Conservation PROGRAM F a c i l i t y  Construction & Operation
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CH.I. SLAI 
OR 
RP1

PROJECT TITLE- 
AND 

, . LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1970

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
.COMPL.

DATE
STATUS •

79-75 NSB - S'S âgo V°h1''I 145,000 -0- 145,000 Purchased

78-156 Saxman - Water 34,000 -0- 34,000 Design

77-410 Seldovia -  Water 40,000 32,000 8,000 Construction
■

80-159X Seldnvia - Spwpragp 71 1,807 -0- 1,807 Sten I  Awarded

78-156 Seward -  Bavview 76,000 68,400 7,600 Construction

78-202 Seward -  Jesse  Lee H ts. 22,574 -0- 22,574 Completed Pending Audit

78-54 Seward - Water................... 270,000 243,000 27,000 Construction
. Imorovenent ........................ . i

78-336 Seward -  Sewer it51 ^ 57,331 10,018 47,313 Design
79-172 Design

78-82 Si.tka_=. Sawmi.ll. Ext -— •318,000 254,400 63,600 Construction

79-191 S itka  H arris  I s , 37,500 -0- 37,500 Design
Warm; Extension . . ...

78-305 Ketchikan - Sewer it53 140,363 -0- 140,363 Design
*

79-222 —Soldotna_=. Kobuk S t .____ 185,000 -0- 185,000 Construction
Water and Sewer

79-222 Soldotna -  S te r lin g 220. :00 -0- 220,000 Construction
S treet W & S

80-19 Wrangell S t . 10,072 -0- 10,072 Plans ApproveS
Michael S t . Water

77-410 - Wrangall-^-Sawcr—/i45---- 12,415 -0- 12,415 EPA Audit Pending'

CA i I.Y.QRY _ .NRMEC AGENCY Environmental Conservation. PROGRAM F a c i l i t y  Construction & Operation

0 1 - 1 0 3 0  1 7 /
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CH .I , SLA K 

OR 
RP#

PROJECT TITLE- 
AND 

LOCATION

77-410 N o m e  S T P

AMOUNT
AUTHORIZED

25,037

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

24,592

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
COMPL.
DATE

STATUS

■Design,.

78-54 -Anchor-age -  -5th Ave. 163,664 163,663 - C o n s t r u c t i o n .

IQ1AL ,20-7.06,. 262. A..4.7.2. JM. 16.227.206

CAiL'GORY JKMEC. AGENCY Rnv-i r n n m e n t n l  C o n s e r v a t i o n  PROGRAM F a c i l i t y  C o n s t r u c t  i o n  & O p e r a t i o n
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CH .I . SLA* 
OR 
RP#

PROJECT TITLE. 
AND 

, . LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
.COMPL.

DATE
STATUS

79-18 A n ^ h o r f l- Camp ArppIf 205,000 44,793 160,207 Under Construction *
Fnrrp Main ii?

79-18 Anchorage .Camp. Creek 129,000 -0- 129,000 Under Construction
Pnmn Station

78-21 Anchorage -  C Street 150,000 -0- 150,000 Construction Complete
Trunk Sewer

77-443 Anrlmripft - T.TF) 78 161,660 145,494 16,166 Complete Pending Audit
DeBarr

79-60 Anchorage -  STP Exp. 85,000 -0- 85,000 Design

77-294 Anchorage -  78" W. 1,120,000 -0- 1,120,000 Plans Approved
In tercep to r

77-102 Anchorage - Girdwood 1,792,503 905,192 887,311 EPA Audit Pending
77-180
74-146 Anchorage -  Phase I 930,530 770,470 160,060 Being Audited

Water
79-18 Anchorage - E . 26th 32,672 31,186 1,486 Completed Pending Audit

, Avenue
79-18 Anchorage - Telemeterin; [ 49,500 -0- 49,500 Construction

Phase I I
77-267 Anchorage - Water Well 117,699 105,929 11,770 Completed Pending Audit

//7
79-18 Anchorage -  Dowling 112,185 89,748 22,437 Construction

Rond - Potter
77-443 Bethel -  U n ive rs ity 247,500 136,125 111,375 Construction

Water & Sewer
78-320 Cordova -  North Side 564 -6- 564

Design

77-129 Cordova ——lA l-------------- 2,500 2,500 -0- EPA Audit Pending *

c a  i i .’g o r y  m r m e c AGENCY E n v i r o n m e n t a l  C o n s e r v a t i o n  PROGRAM F a c i l i t y  C o n s t r u c t i o n  & O p e r a t i o n
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CHJ . SLAI 
on 
npn

PROJECT TITLE. 
AND 

LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1970

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST. 
.COMPL. 

DATE
STATUS

75-291 Cor dova..-  Sewer. 41. 414,407 371,993 42,414 -REA-Aud .it-P ondi ng..

79-45
W » l»  * •

76-267

..CardovtL-j-—Indu&tx.ia.L.

.Park.-Water,,
8,267 8,267 -0- . Design.

77-180

79-60

j?  U l i n g h a m - C = . Q £ Q f l 6 i L 2,888 -0- 2,888 .Step L  Awarded.

Fairbanks - C-020039 >,475,653 1,874,300 601,353 EPA Audit Pending

Haines -  Harbor 16,000 -0- 16,000 Construction
Water

79-45 Homer.--.. .Lakeside-
■V. 1.1.1 age,

241,802 193,441 48,361 -Can.si.ruc.tion.

77-129 1,546 1,546 -0- EPA Audit Pending

79-60 -Anchorage Inter. 401,635 -0-
-Ai-r-nQLA-Rnnd. ftewsr

401,635

76-190 Junpan - P. y press-
.Crnfisine-

9,300 8,370 930

76-291

76-275

77-275

Juneau -  AJ Water 130,527 110,550 19,977 Completed

-Tunoaji—-..T.pmnn -T.me.lc. 270,000 169,250 100,750 F.PA Anri 1t~ PpnrHng

Kenai -  Anchor Point 10,000 9,000 1,000
School

Completed Pending Audit

76-190 Kenai - Water System 223,200 153,620 69,580 EPA Audit Pending

77-26 -Kin g—Salmon - #81. 3,000 -0- 3,000 -S-t-cp. .1 Awarded,

7^-211 . KQd.laJc--rJ/24_STP- 985,318 742,910 242,408 F.PA Audit- Pending

CAI J.'GORY NRMEC AGENCY Environmental Conservation p r o g r a m  F a c i l i t y  Construction & Operation
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CH.I, SLA* 
on
RPI

PROJECT TITLE. 
AND 

. , LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
•COMPL.

DATE
STATUS

79-45 3,665 -0- 3,665 Step T Awarded
1

77-180 Nome -  STP 7 *579 7,277 302 Design
•

76-315 North Slope Borough 2,250,000 918,750 1,331,250 Design -  Construction
•

79-18 NSB - Water V eh ic les 135,000 -0- 135,000 Purchased

79-18 NSR - Pm'nr Hnpp 336,935 -0- 336,935 Construction

79-18 NSB - Anaktirmk Pass 246,200 -0- 246,200 . Construction

79-60 .Palmer — Ipn f nr.. S\:.p tern . 651,275 -0- 651,275 Construction

75-291 Petersburg - Sewer #47 780,285 778,174 2,111 C o lle c to rs  Pending Audit

75-45 Seldnvia -  Water IvSrupr 60,000 -0- 60,000 Design

77-180 Seward - .Tpssp  T.pp Hf.s. 180,813 162,732 18,081 Pending Audit

75-291 Seward -  Sewer #51 11,875 11,875 -0- Design
'

75-291 S itk a  - Sower $5? 141,473 17,653 123,820 Design

75-291 Ketchikan - Sewer #53 29,375 29,375 -0- Design

75-291 Skagway - #46 502,961 417,912 85,049 EPA Audit Pending

77-275 Soldotna -  STP.F.vpan. 3,500 3,500 -0- Design
#76

C.Mi.T.onY -NRMEC. AGENCY Environmental Conservation PROGRAM F a c i l i t y  Construction & Operation
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CH .I . SLAI 
o n
RPI

PROJECT TITLE. 
AND 

, . LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
.COMPL.

DATE
STATUS

75-291 210,184 168,147 42,037 EPA Audit Pending
and Sewer

75-291 V a l H p * - S T P  #49 973,675 741,925 231,750 EPA Audit Pending

77-267 Valdez -  Zook Sub. 100 ,000 45,745 54,255 Completed Pending Audit
■

77-378 Wrangell -  12" Trans. 15,800 14,220 1,580 C o m p l e t e d  P e n d i n g  A u d i t

i

77-294 W asilla  - #73 6,375 6,278 97 Step I  Awarded

. ...... -........... 1

77-129 W h itt ie r - Sewer #80 166,599 -0- 166,599 'Design Construction

75-291 Wrangell - #45 751,275 615,650 135,625 EPA Audit Pending

76-315 Unalaslca Water 175,300 126,494 48,806 EPA Aud i.t Pending

,
Kodiak STP 130364 " m ,  UUU 2^y, ouu 6 2 ,4 U u

F.PA Audit Pending

Skagwav Water 221 ,200 176,960 44,240 ETA Audit Pending
'

Juneau-A irport Water / U ,b U 0 63,450 7,050 State Audit Pending

TOTAT. . > ^ 6 / 3 .7 . 10.430.401 8̂ 24 3,299

•

C A  r t ' O O R Y  NRMEC A G E N C Y
Environmental Conservation

P R O G R A M

O M 0 3 f l  1 7 / 7 0 1
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Palmer- Ai .t p n r. t_M - A.. S 30,000 17,404 12,596 F.PA , Audi L-Rending

.1 .,.2.0̂ 5 5 6

CH .I . SLAI 
OR 
RPI

PROJECT TITLE- 
AND 

. LOCATION
AMOUNT

AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST. 
.COMPL. 

DATE
STATUS

C.Vi.'.T.CRY N R M E C

0 1 - 1 0 3 0  1 7 / 7

Anchorage Phase I I  wt 104,477 100,459 4,018 State Audit Pending

i l  j l38: .STAfrUj j gf CURRENTLY
. A P P R O V E D  <C W l T A L ' P R O J E C T S
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CONSTRUCTION GRANTS

Relation With Objectives

Alaska Statute 46.03.030 authorizes the Department to award grants to incorporated municipalities for the 
construction of water and sewerage facilities. These projects provide safe, dependable water supplies and reduce 
the chances of water-borne diseases and environmental degradation through the collection and treatment of sewage. 
Projects aided with construction grant funding enable the Department to progress toward meeting budget objectives 1 
and 3 as outlined in the Policy Budget for FY81. These objectives call for the reduction in the number of people 
exposed to pollution related health hazards. These hazards may be the result of improperly treated domestic water 
supplies or the insanitary disposal of domestic wastes.

Need for capital construction

Alaska Statute 46.03.030 authorizes the Department of Environmental Conservation to grant to incorporated 
municipalities, as funds are available, up to a maximum of 50 percent of the non-federally financed costs of 
eligible water and sewerage projects. Grants awarded under this statute assist municipalities in constructing 
sewage treatment facilities complying with public law 95-217 and the Alaska Water Quality Standards. In addition, 
grants for water supply projects enable communities to provide adequate quantities of potable water to rapidly 
expanding residential areas. High construction costs and the rapid population increases make rtate construction 
grant assistance highly desirable, if not mandatory if state and federal laws are to be met.

The construction grant program has had a very successful history of accomplishment. Bond issues of $8, $32, 
$29.5 and $19.7 million have been approved in 1970, 1972, 1976 and 1978 respectively for a total of $89.2 million. 
These funds have aided in the construction of over 200 projects, many of which would not have been possible without 
State assistance. These facilities have greatly reduced the hazards of water borne disease outbreaks and protected 
the aquatic environment from water contaminants.

Expansion of water and sewerage services are essential to the organized development of communities. Many areas
within the State lack soil conditions suitable for the development of closely spaced on-1ot water and sewage
disposal, systems. In these areas housing density must be decreased if the health of the residents is to be
protected. Since few people can afford large tracts of land, growth patterns generally result in subdivisions.
Within an incorporated municipality, many communities are utilizing the water and sewerage grants to provide these 
services to newly developing areas, assessing the benefiting property owners for the remaining 50% of costs. In 
many areas developed without benefit of the grants, failing septic tank systems are now necessitating the 
con-struction of sewerage systems, there by resulting in double costs to the residents. The cost o.f the septic 
system can now be avoided and growth can proceed without fear of health hazard due to contaminated drinking water 
supplies.

CATEGORY -NEMEC- AGENCY PROGRAM f a c i l i t y  construction  and operation
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CONSTRUCTION GRANTS CONTINUED 1

Management Strategy

The Department awards grants from unobligated bond funds to communities on a first-come, first-serve basis as 
eligible projects are identified and approved by the Governor. The community is responsible for determining whether 
a project's in its best interest and meets local planning and zoning requirements. The Department reviews all plans 
and specifications for conformance with sound engineering standards.

Since projects are initiated by local government and proceed at a pace determined by local resources and
politics it is Impossible for the Department to attempt to forecast needs based on anticipated project development.
Forescasting bond needs is also complicated by the provision in the statue that allows the Department to match
federal funds. Since many federal funding programs are available it would be difficult to coordinate bond fund
needs with their projects. In the past we have attempted to estimate bond fund needs by contacting municipal
officals to determine their projected needs. Unfortunately, this has not proven very satisfactory. Since municipal
priorities often- change without our knowledge, thereby throwing off our projections. In addition, emergency or 
unplanned projects often arise which had not been anticipated.

Therefore, the Department's belief that we can best estimate our future bond needs by extrapolating past bond
fund obligation rates to meet future needs. The present obligation rate is just slightly over $1.0 million per 
month. Unobligated bond funds from the 70, 72, 76 and 78 authorizations total approximately $23,325 million. 
Projecting current obligations from October 1979 through December 1982 with a construction inflation rate of 10% a 
year the folic 'ing table was generated:

October - December 1979 $1 0 million X 3 months =$ 3.0 Million

1980- $1.0 million X 1.1 X 12 months = 13.2 million

1981 $1.1 million X 1.1 X 12 months = 14.5 million

1982 $1.2 mil lion X 1.1 X 12 months = 15.8 million

$46.5 million

C ATEG O R Y ■MEC- AGENCY -ENyjUlQ^LlF.NTAT., CONSERVATION P R O G R A M  . F A C T T - T T Y  C O N S T R U C T I O N  A N D  O P F . n A T T O N
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CONSTRUCTION GRANTS CONTINUED

Subtracting the unobligated bond funds from the $46.5 million we are left with unmet needs totaling $23,175 
million. Rounding this need down to the next whole number we estimate that $23.0 million will be required to 
maintain the construction grants program at its current level of activity. This estimate is consistent with the 
$24.0 million figure projected in the last capital budget submittal. .

If funds are not available for construction grants projects because of failure of the bond proposition, a 
general fund capital appropriation could be considered. Without the funds for capital construction, the 
contribution it is impossible for the Department to attempt to forecast needs based on anticipated project 
development. Forecasting bond needs is also complicated by the provision in the statute that allows the Department 
to match federal funds.

C ATEG O R Y NRMEC AG EN C Y JyNHJlQNMENI'AL-CQMSERVAIIQN p r o g r a m  .FACILITY CONSTRUCTION AND OPERATION
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AGENCY SUBMISSION
GOVERNOR'S RECOMMENDATION
Please Do Not Write In This Area

AGENCY
PRIORITY

OBJ.
NO(S)

PROJECT
TYPE PROJECT TITLE AND LOCATION

AGENCY 
FUNDING 

YFAR 81-82
FUNDING
SOURCE

GOVERNOR’S
FUNDING

YEAR

GOVERNOR’S
FUNDING

YEAR

GOVERNOR'S
FUNDING

YEAR

GOV’S
PRIORITY

. _____ .

C E 

P 0

All projects to be funded 

from 80 bond proposition

111 TIMATF ANNUAL ftPFR ATING C O S T  = "0“

FED. RCPTS.

I
1

3

GEN FUND
2 3 .0 0 0 .0 G.O. BONOS

EXPECTED YEAR = FY TOTAL

III TIMATF A N N U A L  OPERATING C O S T  =

FED. RCPTS.
GEN.FUND
G O.BONDS

EXPECTED YEAR = TOTAL

ULTIMATE A N N U A L  OPERATING C O S T  =

FED. RCPTS.
GEN FUND
G.O. BONDS

EXPECTED YEAR = FY TOTAL

III TIMATF ANNUA! OPFRATING C O S T  =

FED. RCPTS.
GEN. FUND
G.O. BONDS

EXPECTED YEA R  = FY TOTAL

ULTIMATE ANNUAL OPERATING COST = 
EXPECTED YEAR = FY

FED RCPTS

GEN.FUND
G.O. BONDS

TOTAL

PROPOSED FUNDING YEAR

CATEGORY NRMEC AGENCY Environmental Conservation PROGRAM __ .F a c i l i t y  Construction and Operation

P R OJECT TYPE C O D E S
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AGENCY SUBMISSION
'GOVERNOR'S RECOMMENDATION

. Please Do Not Write In This Area• • . •

AGENCY
PRIORITY

OBJ.
NOIS

PROJECT 
, TYPE • PROJECT TITLE AND LOCATION •

AGENCY ' 
FUNDING ■). 

YEAR j & . - 8 4

f u n d i n g '
•SOURCE

GOVERNOR'S 
• FUNDING 
'YEAR

GOVERNOR’S 
• FUNDING •' 
YEAR

GOVERNOR'S 
, FUNDING 

YEAR

GOV'S
PRIORITY

I
1

3

C E 

P 0

A ll- p ro je c ts  to be funded

from 1982 bond proposition 
ULTIMATE ANNUAL OPERATING COST = -0“

FED. RCPTS.'
GEN FUND

_._36,000.0 G.O.-BONDS

EXPECTED YEAR = FY ■TOTAL-

ULTIMATE ANNUAL OPERATING C0ST=

FED. RCPTS.1 ■

GEN. FUND,

•
.G.O. BONDS

E X P E C T E D  Y E A n  = TOTAL .

ULTIMATE ANNUAL OPERATING COST=

• FED. RCPTS.
GEN FUND
G.O. BONDS

EXPECTED YEAR = FY — TOTAL •

• ' FED. RCPTS. • •

GEN. FUND
G.O. BONDS',

ULTIMATE ANNUAL OPERATING COST=
EXPECTED YEAR = FY TOTAL . .

;

FED. RCPTS.
•GEN. , :UND
G.O. BONDS-

ULTIMATE ANNUAL OPERATING C0ST=
EXPECTED YEAR = FY TOTAL

PROPOSED FUNDING YEAR
CATEGORY _NRMFC .A G EN CY  _p.NVTRDNMF.NTAT, CONSF.R.VA.T.ION PROGRAM.. T A P T T T T Y  C O N S T R T T P ' T ' T O N  A N n  O P P R A T T n M

PROJECT TYPE CODES 
C OldQ. Construction L Land
I Othor lmprovo*|S P Profoulonol Svci.
E Enulprnant O Othor

n / 1  P R O P O S t t j ^ j j C - Y E A R  

&  & C A P I T A L  ® ® G R A M

n  "nr

REVISED.
DATE



AGENCY SUBMISSION
GOVERNOR'S RECOMMENDATION
• Please Do Not Write In This Area

AGENCY
PRIORITY

OBJ.'
NOIS)

PROJECT 
.. TYPE PROJECT TITLE AND LOCATION •

AGENCY . 
FUNDING 

YEAR
FUNDING 

■SOURCE 1

GOVERNOR'S 
• FUNDING 
YEAR

GOVERNOR'S 
• FUNDING •' 
YEAR

GOVERNOR’S. 
' FUNDING 
YEAR

GOV’S
PRIORITY

I 1/3 C E 

P 0

A l l  p ro jects  to be funded 

from 1984 bond p roposition
lit TIMATP ANNUAL fiPPRATINH HOST — “ 0 -

FED. RCPTS.-
GEN FUND *

4? . , n oo . n G.O. BONDS

EXPECTED YEAR = FY •TOTAL

1 FED. RCPTS.' •

III TIMATE ANNUAL OPERATING COST =

GEN. FUND,

.G.O. BONDS

EXPECTED YEAR = TOTAL .

ULTIMATE ANNUAL OPERATING COST =

FED. RCPTS.

GEN FUND
G.O. BONDS

EXPECTED YEAR = FY TOTAL

ULTIMATE ANNUAL OPERATING COST=

FED. RCPTS. •

GEN. FUND

G.O. BONDS

EXPECTED YEAR = FY TOTAL

i

FED. RCPTS.
GEN. FUND

‘G.O. BONDS'.

ULTIMATE ANNUAL OPERATING COST= 
EXPECTED YEAR = FY TOTAL

PROPOSED FUNDING YEAR
NRMEC_____________________. AGENCY ENVIRONMENTAL CONSERVATIOty,noBRAM FACILITY CONSTRUCTION AND' OPERATION

P R O J E C T  T YPE C O D E S

C DWIfl. Conitrucilon L Land
I Othor I m p y t t M n t P Prolonlonal Svci.

O Othor
34 PROPbSE

C A P i T A l i
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P R O J E C T  t i t l e  

C o n s t r u c t i o n  O r  a n f s  HQfifl Rnnri.q).

OBJ. NOtS)

1& 3

LO C ATIO N IS)

, S tarr1--  IJide-

A n E A S E R V E D

■S t a t -G -
O PER ATIN G  

BU D G ET BRU IS)

NAME(S)

Program Operation

B U D G E T  C O M P O N E N T  N U M O E R S
ili d o -

P R O J E C T  N A R R A T I V E

Projects are not known or defined at this time. 

Projects are identified by municipalities as the need 

develops. Applications are reviewed and project eligi­

bility determined on a first-come, first-served basis up 

to the availability of funds. Eligible projects include 

water source development, treatment and distribution and 

sewage collection treatment and discharge. 'Projects 

occur state-wide and costs and project scope are deter­

mined by the grantee. Grants wil,l be awarded up to the 

limit of bond authorization. The*length of project time 

varies but probably averages 1.5 years.

P R O J E C T  T Y P E

G  Building Comlructlon (C)

□ Othor Improvement (I)

[2 Equipment (E)

□  Lnnd (L)

CS Profaitlonol Sarvlcat IP)

Q  Othor (0)

PROJECT C H A R AC TER IST IC S

Totolly N o w  Facility

Addition to Existing Facility

G  Renovation of Existing Facility

G  Mo|or Maintenance or Rcpolr

G  Supplement Previously Authorized 
Funds to Enahla Completion

G  Ono of Sovoral Photos 

G  Mo|or Extornol Funding Source 

G  Othor

N O  YES

G  G

® □ 
(X) G

SITE F E A T U R E S

Silo Curronlly Otvnod?

All Utilities Avolloblal' 

Access Already Available?

E L E C T I O N  D I S T n i C T l S )

M L
S T A R T  DATE 

January 1981

C O M PLETIO N  DATE

N . A .

AP PR O P R IATIO N  REQUEST

1002
1003

100-1
1005

FED. RCPTS.

G/F M A T C H

GEN. F U N D

I/A RC^TS.

G.O. B O N D S

T O T A L

23,000 .Cl.

23.000.0

PROJECT PURPOSES

G  Protect H u m a n  Health & Safety

G  Protoct Capital Assets

G  Protect Natural Resources or Natural 
Environment

G  Improve Efflcloncy & Economy of State ' 
Govarnmant

G  Improve Sorvlces or Accommodate Increated 
Domand for Services

G  Accommodate N e w  Program Requirements

0  Respond to Legal or Policy Mandate

G  Improve Efficiency &  Economy of
Alotken Infrastructure

0  othor Reduce unemployment 

and stimulate economy

O P E R A T IO N A L COST 
& NO . PERSONNEL N.A.

FIR ST
O PE R ATIN G

U L T IM A T E
A N N U A L

PR EVIO U S
Y R -P R IO R IT Y

INCREASE (DECREASE) Y F  A n V F A n

FED, RCPTS. AG EN C Y

F U N D I N O GEN. F U N D P R IO R IT Y

souncE

G o v E n N o n ’s

TOTAL A N N U A L  O P E R A T IO N A L COST P R IO R IT Y

PO SITIO N (FTE)
« %

C A T E G O R Y .
NRMEC

AG EN C Y
ENVIRONMENTAL CONSERVATION

P R O G R A M FACILITY CONSTRUCTION AND OPERATION

0 M 0 3 G a  I ?

%

PE
3 5 a

L O S E D  C A P I T A L  

'p r o j e c t RE VISED 
D A T E  _



CAPITAL PROJECT EXPENDITURES B U D G E T  Y E A R B U D G E T  Y E A R B U D G E T  Y E A R B U D G E T  Y E A R B U D G E T  Y E A R R E M A I N I N G

(CASH FLOW) T O T A L
1981 M Plus 2 Plus 3 Plus 4 cop-

Plnnnlno ond EnqlnooMnq 3 ,840 .0 1 ,848 .0 1 ,998 .0
Lund

Comtruetlon i r , ooo. o fljfinn.n R/ion .o
Equlomont fion.n 2RR. 0 11 9 .0 »

Admlnlttrotlon ond Olhor 560,0 270.0 290.0
Totnl Annual Expondituro (Cnpitnl Costl 23.000.0 11 .000 .0 12.000.0 1

C O N T I N U A T I O N  O F  N A R R A T I V E

The grantee is  responsib le  fo r p ro ject adm in istra tio n  in c lu d in g : lo c a l planning and zoning requirem ents; deter­
mination of p ro ject scope, engineering agreements, grant ad m in istra tio n , land and right-o f-w ay a c q u is it io n ; p ro ject
inspection  and operation and maintenance of the completed p ro je c t . The Department awards the g ran t, reviews plans
and sp e c if ic a t io n s  and monitors p ro ject development.

C A T E G O R Y ,

PR O J E C T
.TITLE

J M X - a g e n c y  J£MUIRQMia^LXQMSr.RRmON P R O G R A M  I^CII.LTY-CONSTRUCTION■ AND-QPERAXIQN-

O M i n O l i  I 7 / 7 0

35 b PR̂ > S E D  P R O J E C T  

J A L Y S I S
REVISED

D A T E

m



P R O J E C T  TITLE LOCATION(S) a r e a s e r v e d E L E C T I O N  DISTRICTS)

A P P R O P R I A T I O N  R E Q U E S T OPTION 1 OPTION 2

1002 FED. RCPTS.

1003 G/F M A T C H

1004 GEN. F U N D

1005 I/A RCPTS.

G.O. B O N D S

T O T A L

O P E R A T I O N A L  C O S T  

&  NO. P E R S O N N E L  

INCR EAS E (DECREASE)

O PTION 1 

U L T I M A T E  
A N N U A L  

Y E A R

OPTION 2 

U L T I M A T E  
A N N U A L  

Y E A R

P R E V I O U S
Y R - P R I O R I T Y

F U N D I N G

S O U R C E

FED. RCPTS. i A G E N C Y
PRIORITY

GEN. F U N D

G O V E R N O R ’S
PRIORITY

*
T O T A L  A N N U A L  O P E R  . C O S T

POSITION (FTE)

N A R R A T I V E

This form does not apply to construction grants since the grantee identifies the project needed to provide a 

solution to a specific problem.

Form 38 Narrative

Since grantees proceed with projects at their discretion, the Department has no way to estimate the rate of pay­

ments or anticipated completion date. Therefore, the column for estimated expenditures gives only the most current 

expenditure for each project and the column for the estimated completion date has been left blank. The remainder of 

the form has been completed for each project that has been awarded a grant and is segregated by bond fund. There are 

some potential projects for which the Governor's authorization has been received but for various administrative or 
technical reasons of non-compliance by the grantee the grants have not been awarded. Therefore, the total for amounts 

authorized will not yield the same results as records kept by administration for bond fund balances.

c a t e g o r y ,  NRMEC A G E N C Y  .ENVIRONMENTAL CONSERVATION p r o g r a m  EACILTEY.. CONSTRUCTION AND OPERATION
It •*

0 1 * 1 0 3 7  ( 7 / 7
P O T ^ j j j & A L  C A P I T A L -

P R O J E C T r e v i s e d

rw



CH.I, SLA* 

OR 

RP#

PROJECT TITLE.

A N D  

. LOCATION

A M O U N T

AUTHORIZED

TOTAL 

EXPENDITURES 

T H R O U G H  

JUNE 1970

• PLANNED 

EXPENDITURES 

T H R O U G H  

COMPLETION

EST.

.COMPL.

DATE
STATUS

79-222 225,000 - 0 - 225,000
Trunk Ph?<;p T

79-75 Anchorage-E-3 Trunk 19,400 -0- 19,400 Plans Approved
Crossing

79-95 Anchorage -  S .E . In t . 45,700 -0- 45,700 Design
Crossing New Seward Hw*

79-95 Anchorage-S.E. In te r 250,000 -0- 250,000 Design
Crossins New Seward Hw*

79-109 Anchorage-S.E. In t . 204,300 -0- 204,300 Design
Crossing New Seward Hw;

79-109 Anchorage-S.E. In te r . 32,480 -0- 32,480 PI ans.. Approved
Crossing Old Seward Hw

79-75 Anchorage-S.E. In te r 97,742 -0- 97,742 Construction
Diamond E-2 •

79-123 Anchorage-S.E. In te r 837,500 -0- 837,500 Design
E-2 O'Malley

79-75 Anchorage-El Trunk 615,000 -0- 615,000 Design
Phase 1

79-141 Anchoraj.e-0'Mally at 10,500 -0- 10,500 F in a l Design
. ne'.-Serar.i.Hev, ._La.L....

79-109 Anchorage -E- l-1  Trunk 1,282,470 -0- 1,282,470 Pre lim in ary  Design
Phase TT

79-123 Anchorage - Or3 Trunk, 112,500 -0- 112,500 Pre lim in ary  Design

79-75 Anchorage- E-2 Trunk 124,022 -0- 124,022 Construction

79-60 Anchorage In te r 'n 401,635 -0- 401,635 F in a l Design

78-40 Anchorage - Trunk Sewc : 122,059 109,853 12,206 Completed Pending*Audit
■A-2..,rhasg-II__________

CATnony NRMEC A G E N C Y  Environmental Conservation p r o g r a m  F a c i l i t y  Construction and Operation

01-1030 (7/7%
3 3  -. . S T A l t T S ^  CURRENTLY 

, A P P ¥ d V E r > ' ^ | T A r  p r o j e c t s
REVISED
DATE



1.9.76 B .F .

Page  2

C H . I ,  S L A I  

O R  

R P #

P R O J E C T  T I T L E .

A N D  

. L O C A T I O N

A M O U N T

A U T H O R I Z E D

T O T A L  

E X P E N D I T U R E S  

T H R O U G H  

J U N E  1 9 7 9

• P L A N N E D  

E X P E N D I T U R E S  

T H R O U G H  

C O M P L E T I O N

E S T .

• C O M P L .  

D A T E
S T A T U S

78-21 Anchorage -  DeRarr 34,593 31,134 3,459 .. Completed Pending Audit
Road Sewer

78-21 Anchorage -  Panc.hn 8,753 7,878 875 Completed Pending Audit
V i l l a  F.x tension

78-82 Anchorage -  "C" Street 35,750 -0- 35,750 Construction Completed
Trunk Sewer

78-158 Anchorage -  Roberts 4,547 4,092 455 Completed Pending Audit
Subdivision

78-54 Anchorage -  M is. L a t . 23,374 21,036 2,338 Completed Pending Audit
Extension 1977-1

78-82 Anchorage -  LID 50-8 70,331 -0- 70,331

78-40 Anchorage -  LID 75 138,166 138,166 -0- C o m p l e t e d  P p n d l n g  A u d i t

•

77-294 Anchorage - LID  60 204,425 183,983 20,442 Completed Pending Audit
Westcate..

77-294 Anchorage - LID 76 98,430 98,430 -0- Completed Pending Audit
P leasant V a lie v

77-294 Anchorage -  LID 77 51,016 51,016 -0- Completed Pending Audit
Creekside

77-294 Anchorage -  LID 80 37,983 34,184 3,799 Completed Pending Audit
Lloyd

' ll- 294 Anchorage -  LID 8 l 81,082 72,974 8,108 Completed Pending Audit
M cG ill

78-54/40 Anchorage -  LID 87 256,325 230,693 25,632 Completed Pending Audit

78-128 Anchorage. - L I D  89 8,868 7,981 887 Completed Pending Audit
. ...............................

79-123 Anchorage - LID 90 53,800 - 0 - 53,800 Design

C A T E G O R Y N R M E C L

0 1 - 1 0 3 0  ( 7 / 7 0

A G E N C Y  F . n v i r n n m e n t n l - . C n n . s p . r v n U o n  P R O G R A M   F a c i l i t y  C o n s t r u c t i o n  a n d  O p e r a t i o n

38 . STATUS^O'F CURRENTLY
(A P R R ’O V E D  I C i ^ g r A L '  P R O J E C T S

R E V I S E D

D A T E



1976 B .F .
Page  3

C H . # .  S L A I  

O R  

R P #

P R O J E C T  T I T L E .

A N D  

. L O C A T I O N

A M O U N T

A U T H O R I Z E D

T O T A L  

E X P E N D I T U R E S  

T H R O U G H  

J U N E  1 9 7 9  .

■ P L A N N E D  

E X P E N D I T U R E S  

T H R O U G H  

C O M P L E T I O N

E S T .

. C O M P L .

D A T E
S T A T U S

1

79-123 Anchorage -  T.TD 91 257,500 -0- 257,500
Campbell \  -

79-95 Anchorage -  LID 92 145,000 -0- 145,000 Plans Annroved
K e lly

79-75 Anchorage - LID 93 43,928 -0- 43,928 Rid Awarded
Homecrest

79-123 Anchorage -  LID 94 220,000 -0- 220,000 Design
Hathor

79-123 Anchorage - LID 95 64,500 -0- 64,500 Design
Marys

79-222 Anphnraop — T.TD Qfi 67,000 -0- 67,000

79-222 Anrhnrapp -  T.TT) 98 104,500 -0- 104,500 Prp" in in n ry  rfp.d.fn . . .
Shp.T ilfn f  ......................

79-222 Anplinraop — T.Tfl 100 23,600 -0- 23,600 Prc'l invinnrv

79-172 Anchorage Reoort . .1.2* -0- .134,883 Step I  In it ia te d
/

79-123 Anchorage -  Girdwood 857,106 -0- 857,106 Sewer Construction

79-169 Anchorage -  Girdwood
•

Sewer Construction

77-294 Anchorage -  Phase I 188,000 188,000 -0- Being Audited
Water

79-109 Anchorage; - Eagle R ive r 725,000 -0- 725,000 Under Construction

80-159X Anchorage -  S S tre e t 15,210 -0- 15,210 P re lim in ary  Design
8" Water 14th to Scenic

80-27 Anchorage -  16" Water 10,938 
rd Hwv.

-u- 10,938 P re lim in ary  Design*
M a i i L J g w l i n g  M  • N e y - S . e w f 1

•CAM ORY NRMEC AGENCY Environmental. Conservation Pn0GnAM F a c i l i t y  Construction and Operation

01-icon (7»
38

. A P P R O V E D

S T A t j i L d F  C U R R E N T L Y  

M T A L '  P R O J E C T S
RE V I S E D

D A T E



1976 B .F .
Page  4

CM.1, SLAH
on
RPJT

PROJECT TITLE- 
AND 

. LOCATION

AMOUNT
AUTHORIZED

TOTAL 
EXPENDITURES 

THROUGH 
JUNE 1979

• PLANNED 
EXPENDITURES 

THROUGH 
COMPLETION

EST.
.COMPL.

DATE
STATUS

79-222 26,000 -0- 26,000 .P re lim in ary  Design
Water Main Extension

79-172 Anchorage -  10th Ave. 85,200 -0- 85,200 Pre-Design
Water

79-172 Anchorage -  B lu f f  & 44,186 -0- 44,186 Plans Approved
Richardson Water

79-172 Anchorage - "A" S treet 29,930 -0- 29,930 Pre-Design
A lle y  Water

79-167 Anchoraee - E 68th 70,740 -0- 70,740 Pre-Design i

Avenue. Water
80 -27 A ncho rage - 36" T r? n s - 1 ,5 4 6 ,9 6 3 - 0 - 1 ,5 4 6 ,96C P r e l im in a r y  D e s ig n

Mi as io n  . Main..Darn to
79-95 A n ch o raee  -  "A " S t . 1 6 4 ,7 7 5 - 0 - 1 6 4 ,7 7 ! B id  Awarded

W ater Main '

78-305 A ncho rag c -. ..._ lo  .. 1 2 ,2 2 L 1 2 ,2 2 1 - 0 - Com pleted P en d in g  A u d it
S t r  e e.t Ma i  n

78-305 A n ch o raee  -  Im p ro v e ­ 5 1 ,7 6 L 5 1 ,7 6 0 1 C o n s t r u c t io n  Com plete
ment D i s t r i c t  //311

80 -19 A ncho rage -  Grumman 4 5 ,1 5 0 - 0 - 4 5 ,15C P r e l im in a r y  D e sig n
W ater D i s t r i c t  //313

79-179 A n ch o rag e  -  S h e l ik o f f  9 1 ,5 6 3 - 0 - 9 1 ,5 6 : P re - D e s ig n
S u b d iv is io n  W ater

79-75 Afic.ho.rrec - La le i 0 U s -  4 4 4 ,5 0 0 - 0 - 4 4 4 , 50C D e s ig n
D o w lin e

79-95 A n ch o rag e  - I n t e r . 3 3 7 ,3 4 3 - 0 - 3 3 7 ,3 4 * D e s ig n
A ir p o r t  Road W ater

79-109 Anc ho r a g c - Auk . 7 6 , 25 0 - 0 - 7 6 , 2 5 C D e s ig n
Power W e ll 114

78-305 A n ch o raee  - W e ll 2 2 9 ,5 0 0 - 0 - 229 , 50( D e sig n
House //12

01-1030 (7/i

CAuiflORY NRMEC A G E N C r Envlno.nmental. Conservation p r o g r a m  F a c i l i t y  Construction 6 Operation
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V S ffiA G E  SAFE WATER

R e l a t i o n s h i p  w i t h  O b j e c t i v e s

The V i l l a g e  Safe W a t e r  (VSW) A c t  (AS 46.07) calls for "the i n s t a l l a t i o n  of ... at least 
one f acility for safe w a t e r  and h y g i e n i c  sewage d i s p osal in each villa g e . "  A c c o r d i n g  to the 
V S W  A c t  a " f a c il ity shall include, at a m i n i m u m  a source of clean water, such as a w e l l  w i t h  
pumping fa cil i t i e s  or u t i l i z a t i o n  of surface w a t e r  t r eat ed so it is safe and h e a l t h f u l  for use, 
shower b a t h  facilities, an adequate m e a n s  of h y g i e n i c  s ewage  disposal, a n d  faci li t i e s  for the 
w a s h i n g  of clothes."

W h e n  a V S W  faci l i t y  p r o v i d i n g  safe w a t e r  supply and sewage d i s p o s a l  servi ces has been 
c o m p l e t e d  in a village, p r o g r e s s  toward b u d g e t  o b j e c t i v e s  1 and 3 has b e e n  m a d e  in the a m ount 
of the p o p u l a t i o n  of the village. D e p a r t m e n t  activ i t i e s  o t h e r  than V S W  construction, such as 
e n f o r c e m e n t  of the d r i n k i n g  watt-- • regulations, also c o n t r i b u t e  to a c h i e v i n g  o b j e c t i v e s  1 and 3.

Ne ed  for C a p i t a l  C o n s t r u c t i o n

The A l a s k a  W a t e r  a s s e s s m e n t  task force, c h a i r e d  by the V S W  p r o g r a m  managers, did a c u r s o r y  
i n v e n t o r y  of vil lage s a n i t a t i o n  facil ities in 1976 and d i s c o v e r e d  that: 1) a b o u t  25,000 rural 
A l a s k a n s  (about half the v i l l a g e  population) d epend on d o m e s t i c  w a t e r  supply m e t h o d s  in immedia te 
need of improvements, 2) less than half of the indust r i a l  and i n s t i t u t i o n a l  e s t a b l i s h m e n t s  in 
v i l l ages have a d e q u a t e  w a t e r  supplies, and 3) in m o r e  than t w o - t h i r d s  of A l a s k a ' s  villages, 
the e n v i r o n m e n t  is b e i n g  u n a c c e p t a b l y  c o n t a m i n a t e d  by h u m a n  wastes. A  copy of the task force 
r e p o r t  is enclosed.

The task force r e p o r t  also r e ve al s that w a t e r  su pply and w a s t e  d i s p os al  m e t h o d s  in m o r e  than 
t wo -t h i r d s  of A l a s k a ' s  v i l l a g e s  are in v i o l a t i o n  of State and f e d e ra l laws and regulations.

N e a r l y  all of the m o r e  than 200 v i l l a g e s  in A l a s k a  lac k the financial, technical and 
m a n a g e m e n t  res ources to o b t a i n  a d e q u a t e  s a n i t a t i o n  serv ices and c o m p l y  w i t h  legal e n v i r o n m e n t a l  
standards on their own.

M a n a g e m e n t  Str at eg y

I mposing e n f o r c e m e n t  p e n a l i t i e s  on the v il la g e s  w o u l d  serve no u se fu l p u r p o s e  b e ca us e m os t 
of the v i l l a g e s  are u nable to r e s p o n d  w i t h o u t  o u t si de  assistance. Similarly, m o t i v a t i o n  and 
e d u c a t i o n  p r o gr am s alone do not help. S a n i t a t i o n  s ervices of the kin d d e f i n e d  in the V S W  Ac t 
w i l l  not ex is t in the v i l l a g e s  w i t h o u t  m o n e y  to b u il d p h y s i c a l  facilities.

CATEG O RY NRMEC AG ENCY ENVIRONMENTAL CONSERVATION p r o g r a m  Facility Construction & Operation

9 1  ANALYTIC STATEMENT
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A N A Y L T I C  S T A T E M E N T  C o n t i n u e d  (2)

T he U.S. P ub li c H ea lt h S e rv ic e  (PHS) a d mi ni s te rs  a federal p r o g r a m  for i n s t a l l i n g  w a t e r  
supply and w a s t e  dis po sa l systems in N a t i v e  villages. But the federal p r o g r a m  is c u r r e n t l y  
con fi ne d to vil la ge s r e c e i v in g h o u s i n g  projects, and n ot all v i l l a g e s  s a t i s f y  the eligib.lity 
c r i t er ia  for PHS  projects. Hence, it is onl y thr ou g h the V S W  p r o g r a m  t ha t m a n y  v i l l a g e s  m i g h t  
hope for f i n a nc ia l a s s i s t a n c e  in o b t a i n i n g  s a n it at io n services. '

\

The type of V S W  f a c i li ty  b u i l t  in a p a r t i c u l a r  vil la ge  d e p en ds  on local c o n d i t i o n s  such as 
s urf ac e topography, soil conditions, a v a i l a b i l i t y  of w a t e r  sources, v i l l a g e  layout, and the 
n eeds a n d  desi re s of v i l la ge  residents. To date, V S W  p r o j ec ts  hav e  c o n s i s t e d  of a cen tr al  
c o m m u n i t y  structure, u s u al ly  w o o d  frame, w he re  p e o p l e  can go to get saf e water, d i s po se  of 
h a n d  c a r r i e d  sewage, use rest rooms, take showers and do laundry. P i p e  w a t e r  d i s t r i b u t i o n  
and sewag e c o l l e c t i o n  systems, e i t h e r  above or b e l o w  ground, serv in g i n d i v i d u a l  homes 
are also possible, as are v e h i c l e  haul systems for delivery' to i n d i v i d u a l  homes. B u t  no such 
systems h a v e  y e t  be en  sele ct e d by v i l la ge s r e c e i vi ng  V S W  projects.

V e r y  few vil la ge s in A l a s k a  ha ve  the financial, te c hnical a n d  m a n a g e m e n t  r e s o uc es  to 
s u c c e s s f u l l y  o p e r a t e  and m a i n t a i n  any uti li ty  systems, i n c l u d in g V S W  facilities, w i t h o u t  
o u t s i d e  assistance. But there are no co nt in u in g pro gr a ms  though w h i c h  such a s s i s t a n c e  
is available. For the few (about a dozen) V S W  facilities b u i l t  so far, this D e p a r t m e n t  
has r e q u e s t e d  and r e c e iv ed  annu al  g e n e ra l fund ap pr op r i a t i o n s  to p r o v i d e  o p e r a t i o n  and 
m a i n t e n a n c e  assistance. But p r o v i d i n g  financial a ss i st an ce  for V S W  o p e r a t i o n  and m a i n t e n a n c e  
has not b e e n  a d op t ed  by the State as a co nt in u i n g  long ter m commitment. U ntil the o p e r a t i o n  
and m a i n t e n a n c e  future of v i l la ge  ut il ities is mo re  secure, the D e p a r t m e n t  r e c o m m e n d s  l im it i n g  
V S W  c o n s t r u c t i o n  to no more than two facilities per year. T h a t  m e a n s  an a nn ua l  c o n s t r u c t i o n  
b u d g e t  of about $1/2 00 0, 00 0 at FY 81 prices.

C o n s t r u c t i o n  Pr i or i t i e s

V S W  c o n s t r u c t i o n  p ri or it ie s are e s t a b l i s h e d  jointly by V S W  s+-aff and the d i r e c t o r s  of 
the 12 r e g i on al  n a tive health c orporations. The in te ntion is to let v i l l a g e  r e s i d en ts  
themselves, thro ug h their regional representa ti v es , deci de  who is m o s t  in ne ed  of V S W  services.

C O N T I N U A T I O N  F O R M
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A N A L Y T I C  S T A T E M E N T  C o n t i n u e d  (3)

B efore a leg isl a t i v e  session, d u r i n g  w h i c h  b o n d  funds are a u t h o r i z e d  (i.e., o n c e  every 
two years), each h e a l t h  c o r p o r a t i o n  d i r e c t o r  is i n v i t e d  to select c a n d i d a t e  village(s) from 
his region. The number of c a n d idate v i l l a g e s  from e a c h  r e g i o n  depends on the a m o u n t  of 
c o n s t r u c t i o n  m o n e y  a n t i c i p a t e d  and until a d e q u a t e  o p e r a t i o n  and m a i n t e n a n c e  p r o v i s i o n s  
are m a d e  a c o n s t r u c t i o n  rate of one or two f a c i l i t i e s  per y e a r  is recommended. A f t e r  the 
regional c andid a t e s  are selected, the h e a l t h  c o r p o r a t i o n  direct ors m e e t  j o i n t l y  w i t h  V S W  
staff to r e v i e w  the candidate villa ges and r a n k  t h e m  in ord er of need for V S W  services.
Then the p r i o r i t y  list is p r e s e n t e d  to the Leg is l a t u r e ,  along w i t h  a r e c o m m e n d a t i o n  o f  how
m u c h  c o n s t r u c t i o n  money should be authorized.

The cost of a V S W  facility can v a r y  from less than $100,000 for a simpl e w a t e r i n g  p o i n t  
in a small village, to more than $1,000,000 for a facility  in a large v i l l a g e  o f f e r i n g  all the
services a u t h o r i z e d  by the V S W  Act. E s t i m a t i n g  the cost of a p a r t i c u l a r  V S W  p r o j e c t  is not
feasible as p a r t  of the p r i o r i t i z i n g  b e c a u s e  it is a long, i n v o l v e d  and e x p e n s i v e  p r o c e s s  to 
n e g o t i a t e  the a p p r o p r i a t e  scope of the p r o j e c t  in a v i l l a g e  and to d e t e r m i n e  w h a t  tha t scope 
of p r o j e c t  w i l l  cost for the local c onditions that exist. It is n o t  r e a s o n a b l e  to a s k  a v i l l a g e  
to p a r t i c i p a t e  in that e ffo rt unless they have a f unded project.

It is h i g h l y  d e s i rabl e to carry out a c o n s t r u c t i o n  schedu le e s t a b l i s h e d  w i t h  the r e g i o n a l  
h e a l t h  corporations. A p r im ary p u r p o s e  of those c o r p o r a t i o n s  is to speak for the v i l l a g e s  
concerning s a n i t a t i o n  u t ility problems. Their r e c o m m e n d a t i o n s  of h o w  fast to b u i l d  f acilities 
and w h e r e  to b u i l d  them, made w i t h  the a dvice and a s s i s t a n c e  of V S W  staff, s h o u l d  be persuasive . 
Bu t  no m a t t e r  h o w  c o n s t r u c t i o n  p r i o r i t i e s  and e x p e n d i t u r e  rates are determined, no facility 
should be b u i l t  unless its operation, m a i n t e n a n c e  and m a n a g e m e n t  future is p r o v i d e d  for.

If funds are n o t 'available for V S W  c o n s t r u c t i o n  b e cause a b o n d  issue fails, a g e n er al fund 
capital a p p r o p r i a t i o n  could be considered. But w i t h o u t  funds for c a pital construction, the 
c o ntr ibution of V S W  p r o g r a m  activi t i e s  toward a c h i e v i n g  o b j e c t i v e s  1 a nd 3 c o u l d  not be made.
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AGENCY SUBMISSION
GOVERNOR'S RECOM 

Please Do Not Write

MENDATION

In This Area

A GEN C Y
PRIORITY

OBJ.
NO(S)

PROJECT
TYPE PROJECT TITLE A N D  LOCATION

AGENCY 
FUNDING 

YEAR 81

FUNDING
SOURCE

GOVERNOR'S
FUNDING

YEAR

G O V E R N O R’S
FUNDING

YEAR

G O V E R N O R’S
FUNDING

'YEAR

G O V’S
PRIORITY

1
3

C, E 
P

Village Safe Water Project(s), 
Statewide

ULTIMATE ANNUAL OPERATING COST = 1 4 2 . 0

FED. RCPTS.

GEN FUND

2 , 5 2 0 . 0 G.O. BONDS

EXPECTED YEAR = F Y  85 TOTAL

ULTIMATE ANNUAL OPERATING COST =

FED. RCPTS.

GEN.FUND

G.O. BONDS

EXPECTED YEAR= TOTAL

ULTIMATE ANNUAL OPERATING COST =

FED. RCPTS.

GEN FUND

G.O. BONDS

EXPECTED YEAR = FY TOTAL

ULTIMATE A N NUAL OPERATING C03T =

FED. RCPTS.

GEN.FUND

G  0. BONDS

EXPECTED Y E A R =  FY TOTAL

FED RCPTS.

GEN.FUND

GO. BONDS

u l t im a t e  a n n u a l  o p e r a t in g  c o s t  =

EXPECTED YEAR = FY TOTAL

PROPOSED FUNDING YEAR .

CATEGORY NPMFC__________________________  AGENCY ENVIRONMEiSlTAL CONSERVATION PROGRAM F a c i l i t y  Constm cH  on R O p e r a t i o n

PROJECT TYPE C O D E S

C Qldg. Construction L Land
1 Oth-.. Improvement P Pro'asslonal Svcs.
E En< omont 0 Othor
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• #

AGENCY SUBMISSION
G O V E M
Please

JOR'S RECOM 
Do Not Write

MENDATION
In This Area

AGENCY
PRIORITY

OBJ.
N0(S)

PROJECT
TYPE PROJECT TITLE AND LOCATION

AGENCY 
FUNDING 

YEAR 83
FUNDING
SOURCE

GOVERNOR’S
FUNDING

YEAR

GOVERNOR'S
FUNDING

YEAR

GOVERNOR’S
FUNDING

'YEAR

GO VS
PRIORITY

•1
3

C, E 
P

ULTIMATE ANNUAL OPERATING COST = 171.1.

FED. RCPTS.
GEN FUND

3 ,0 4 0 .0 G.O. BONDS

EXPCGTED YEAR = FY 87 TOTAL

ULTIMATE ANNUAL OPERATING COST =

FED. RCPTS.
GEN.FUND
G.O. BONDS

EXPECTED YEAR = TOTAL

ULTIMATE ANNUAL OPERATING COST =

FED. RCPTS.
GEN FUND
G.O. BONDS

EXPECTED YEAF =FY TOTAL
FED. RCPTS.
GEN. FUND
G 0 . BONDS

1
III TIMATF ANNIIAI OPERATING CGST =
EXPECTED YEAR = FY TOTAL

ULTIMATE ANNUAL OPERATING COST = 
EXPECTED YEAR = FY

FED. RCPTS.
GEN.FUND
G.O. BONDS

TOTAL

CATEGORY NRMEC AGENCY M

PROPOSED FUNDING YEAR

i!Mf-CQNSEE^lION p r o g r a m  Facility Construction & Operation

PROJECT TYPE C O D E S

C Qldg. Conjtrucilon L Lond
I Othor Improvement P Proloiilonal Svci.
E Equipment 0 Othor
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AGENCY SUBMISSION
GOVERNOR'S RECOM
Please Do Not Write

MENDATION
In This Area

AGENCY
PRIORITY

OBJ.
NOIS)

PROJECT
TYPE PROJECT TITLE AND LOCATION

AGENCY 
FUNDING 

YEAR , 85
FUNDING
SOURCE

GOVERNOR’S
FUNDING

YEAR

GOVERNOR'S
FUNDING

YEAR

GOVERNOR’S
FUNDING

(YEAR

GOV'S
PRIORITY

•1
3

C, E 
P

ULTIMATE ANNUAL OPERATING COST = , .  2Q6 j 6

FED. RCPTS.

GEN FUND

3,670.0 G O. BONDS

EXPECTED YEAR =  FY 89 TOTAL

ULTIMATE ANNUAL OPERATING COST =

FED. RCPTS.

GEN. FUND

G 0 . BONDS

EXPECTED YEAR = TOTAL

ULTIMATE ANNUAL OPERATING COST =

FED.RCPTS.

GEN FUND

G.O. BONDS

EXPECTED YEAR =  FY TOTAL

III T IM A T F  ANNUAL OPERATING C O ST =

FED. RCPTS.

GEN.FUND

G.O. BONDS

EXPECTED YEAR =  FY TOTAL

FED. RCPTS.

G EN .FU N D

G O. BONDS

ULTIMATE ANNUAL OPERATING COST = 

EXPECTED YEAR = FY TOTAL

PROPOSED FUNDING YEAR

CATEGORY NRMEC_______________________________ AGENCY ENVTRONMENTAL CONSERVATION PROGRAM F a c i l i t y  Construction & O p a r n t i n n

PR OJECT TYPE C O D E S

C OldQ. Construction L Lond
i Other Improvement P Profossionol Svcs.
E Equipment 0 Othor
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■ # r’PROJECT l W E

'VSW Projects
OBJ. NOIS)

. -l.r-3.

( 1 9 8 0  b o n d s )
0

O PERATING 

BUDGET BRUIS)

LO C ATIO N ISr

Al a s k a  V i l l a g e s

AR E A  SERVED

A l a s k a  V i l l a g e s
N A M EIS )

Pr o g r a m  Oper ation

B U D G E T C O M P O N E N T N U M B E R S

0 .
E L E C T I O N  l ) I STR I CT (S )

STAR T DATE

January , 1981

CO M PLETIO N DATE

December, 1983
PROJECT N A R R A T IV E

A t  the p r e s e n t  time, there are four 
projects o n  the V S W  p r i o r i t y  list for 1980 
bond funds. They are Circle, Portage Creek, 
Point Lay and F a l s e  Pass. However, currently 
this p r i o r i t y  list is. being r e e v a l u a t e d  and 
new candidate  v i l lages are being selected by 
the h ealth c o r p o r a t i o n  directors. It is 
an t i c i p a t e d  that a n e w  p r i o r i t y  list will be 
complete by December 1979. A f t e r  this, the 
appro p r i a t e  scope of the p r o j e c t  for each ' 
village w ill be n e g o t i a t e d  w i t h  v i l lage 
residents, and a p r e l i m i n a r y  cost estimate 
made based  on the scope of p r o j e c t  and local 
conditions. This p r o c e s s  wil l continue 
through the p r i o r i t y  list until the 
$2,520,000 in 1980 c o n s t r u c t i o n  bonds are usee 
up. Past V S W  c o n s t r u c t i o n  exper i e n c e  
suggests there will be m o n e y  for about 
three projects.

P r oje ct Need -

Conditions in the first four villages 
on the V S W  pri ority list w h i c h  illustrate the 
need for i m p r oved s a n i t a t i o n  services are 
summar i z e d  below:

1. C i r c l e  - 51 people, get w a t e r  from 
t r a d i n g  p o s t  in summer, but m o s t  
haul u n t r e a t e d  w ater from Yukon 
River' in winter. Privies and honey

PROJECT TYPE

a  Building Construction (C) 

CD Othor Improvement (I)

CD Equipment (E l

□  Lond (LI

a  Professional Services (P)

□  Othor (O)

1002
1003

1004

1005

APPRO PRIATIO N REQUEST

FED . RCPTS.

G /F  M A T C H

G EN . FUM ’D

I/A  RCPTS.

G.O. BONDS

T O T A L

2,520.0

PROJECT CHARACTERISTICS

SD Totally New Facility

CD A ddition to Existing Facility

D  Renovation of Existing Facility

CD Malor Maintenance or R opoir,

CD Supplomont Previously Authorized 
Funds to Enable Com pletion

CD One of Several Phases 

O  Major External Funding Source 

CD Othor

NO YES  S IT E  P ^ T U R E S

□  Site Currently Owned?

0  □  A ll Utilities Available?

53 □ Access Already Availablo?

PROJECT PURPOSES

CS Protect Human Health a  Safety

CD Protect Capital Assott

CS Protect Natural Resources or Natural 
Environm ent

O  Improve Efficiency & Econom y of State 
Government

□  Improve Sorvlcos or Accommodate Increased 
Demand for Services

O  Accommodate New Program Requirements

K  Rospond to Legal or Policy Mandate

G  Improve Efficiency & Econom y of
Alaskan Infrastructure

G  Other

O PE R ATIO N AL COST 
& NO. PERSONNEL

IN C R EA SE  ID E C R E A S E )

FIRST 
OPERATING 

Y F A R  82

U L T IM A T E  
A N N U A L  

Y F A R  85

PR EVIO U S 
Y R — P R IO R IT Y

F U N D IN G

SO URCE

FEO. RCPTS. AGENCY
PR IO R ITYGEN. F U N D 5 2 .8 14 2 .0

GOVERNOR'S
PR IO R ITYTOTAL A N N U A L  O PER ATIO N AL COST 5 2 .8 1 4 2 .0

POSITION (FTEI o . . .0 . . -  ..

C ATEG O R Y N K M E C . ancMnv ENVIRONMENTAL CONSERVATION pnnr.naM Facility Construction & Operation
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. CAPITAL PROJECT EXPENDITURES 
(CASH FLOW) T O T A L

--------------

B U D G E T  Y E A R

--- ----------- -

B U D G E T  Y E A R  

Plus 1

B U D G E T  Y E A R  

Plus 2

B U D G E T  Y E A R  

Plus 3

B U D G E T  Y E A R  

Plus 4

R E M A I N I N G

C O S T

Plonnlno and Enqlnecrlmj 252.0 7 0  . 0 1 1 0 .0  . . ..72.. Q •

Lund

Conttruetlon 2.268.0 8 0 0 .0 1 ,2 5 0 ,0 2 1 8 .0
Equipment

Admlnlitratlon ond Othor
1

Totol Annual Exponditure {Capital Cost) 2,520.0 70.0 910.0 1,332.0 218.0 %

C O N T I N U A T I O N  O F  N A R R A T I V E

1. C ircle C o n t i n u e d

bu c k e t s  for sewage disposal, and e v i d ence of sewage s u r f aci ng from school sewage 
d i s p o s a l  system. No PHS p r o j e c t  planned.

2. P o r t a g e  C r e e k  - 66 people, some get w a t e r  from school dir.ing school year, o t h e r w i s e  
use u n t r e a t e d  w a t e r .from river. Honey buckets  for sewage w i t h  i n d i s c r i m i n a t e  dumping. 
No PHS p r o j e c t  planned.

3. P oint L a y  - 50 people, in summer haul u n t r e a t e d  w a t e r  from lake a m i l e  away, in 
w i n t e r  m e l t  ice. Honey b u cke ts for sewage w i t h  i n d i s c r i m i n a t e  dumping. No PHS
p r o j e c t  planned. V i l l a g e  r e c e i v e d  $400,000 V S W  capital a p p r o p r i a t i o n  from
L e g i s l a t u r e  in FY 80 budget, but that's not e n ou gh b e c a u s e  local c o n d i t i o n s  are so 
d i f f i c u l t  (e.g., permafrost; flat, p oorly d r a i n e d  tundra; lack of good q u a l i t y  
w a t e r  s o u r c e s ) .

4. F a l s e  Pass - 56 people, p i p e d  w a t e r  service to homes from cannery' system, no 
t r e a t m e n t  but no evidence of contamination,, M a i n  p r o b l e m  is r a w  sewage d i s c h a r g e d
on g r o u n d  and on beach. No PIIS p r o j e c t  for sewage d i s p o s a l  planned.

The scope of each  V S W  p r oject w i l l  be t a i lored to alleviate the specific sanita t i o n  
problems in the villages. Human h e a l t h  and safety w i l l  be p r o t e c t e d  by p r o v i d i n g  a safe, 
d e p e n d a b l e  d r i n k i n g  water source for all v i l lage residents. In all four v i l l a g e s  there is 
sewage p o l l u t i o n  of the natur al land and w a t e r  e n v i r o n m e n t  w h i c h  jeopa rdizes the h e a l t h  and 
safety of v i l l a g e  residents, and v i o l a t e s  federal and State e n v i r o n m e n t a l  regulations. Also, 
the V i l l a g e  Safe W a t e r  Act calls for a d e q u a t e  s a n i t a t i o n  services ir, all v i l lages in the State.
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C o n t i n u a t i o n  of N a r r a t i v e  (2) 35B

Site f e a tu re s  such as land ownership, u t i l i t i e s  available, and a ccess w i l l  be 
d e t e r m i n e d  w h e n  p r o j e c t  scope is n e g o t i a t e d  w i t h  e ac h v i l l a g e  a n d  p r e l i m i n a r y  e s t i m a t e s  
are made.

P r o j e c t  D e c r i p t i o n  -

The p h y s i c a l  f eatures of a V S W  fac il i ty  d e p e n d  on the se rv i c e s  to be p r o v i d e d  in a 
p a r t i c u l a r  village, a nd on local e n v i r o n m e n t a l  cond it i on s.  M o s t  p r o j e c t s  i n v ol ve  d e v e l o p i n g  
a safe, d e p e n d a b l e  w a t e r  source using a wel l  if s u b s u r f a c e  c o n d i t i o n s  m a k e  it possible; or a
surface w a t e r  source if g r o u n d  w a t e r  is n o t  a c cessible. U n o r t h o d o x  m e t h o d s  such as rai n
c o l l e c t i o n  are som et i me s used w h e n  w a t e r  sources are u n u s u a l l y  d i f f i c u l t  to develop. W a t e r  
t r e a t m e n t  e q u i p m e n t  is i n s t a l l e d  as n e c e s s a r y  d e p e n d i n g  on the b a c t e r i o l o g i c a l  a nd c h e m i c a l  
q u a l i t y  of w a t e r  sour c es  available. Pumping, stora g e and d i s p e n s i n g  e q u i p m e n t  and structures, 
w i t h  a p p u r t e n a n t  m e c h a n i c a l  and e le ct r i c a l  systems, are r e q u i r e d  for a si mple w a t e r i n g  point.
E n e r g y  sourc es  can be v i l l a g e  A V E C  systems, v i l l a g e  o w n e d  e l e c t r i c a l  systems, school g e nerators,
and w i n d  g e n e r a t o r s  a nd w a s t e  h ea t recovery, if feasible.

W h e n  rest rooms, sewage disposal, and b a t h i n g  and lau nd ry  serv ic e s are also provided, 
mo r e e x t e n s i v e  s t ru ct ur es  and e q u i p m e n t  are required. N e a r l y  all b u i l d i n g  are w o o d  frame 
so tha t v i l l a g e  res id en t s can do m o s t  of the c o n s t r u c t i n g  and h a n d l e  mai nt en an c e.  R e s t  rooms 
u s ua ll y c o nt ai n sta nd ar d flush toilets, uri na ls  and l a v a t o r y  fixtures, w i t h  w a t e r  sa ving
devices used w h e n  appropriate. B a t hi ng  fa ci li t i e s  i n c lu de  s t a n d a r d  showe r s w h e n  s u f f i c i e n t
w a t e r  is available, and saunas w h e r e  s te a mb at hs  are a t r a d i t i o n a l  m e t h o d  of bathing.

L a u n dr y services are p r o v i d e d  by s ta n d a r d  washers, e x t r a c t o r s  and d ry er s w i t h  w a t e r  
saving devi ce s  used w h e n  appropriate.

S e w ag e t r e a t m e n t  and d i s p o s a l  m e t h o d s  var y g r e a t l y  d e p e n d i n g  on local conditions. L a g o o n s  
are used w h e n  p o s s ib le  to m i n i m i z e  o p e r a t i n g  problems. B ut p r i m a r y  a nd s e c o n d a r y  t r e a t m e n t  
systems are s om etimes n e c e s s a r y  w h e n  su b su r f a c e  d i s p o s a l  is i m p o s s i b l e  (e.g., due to permafrost)
and e f f l u e n t  m u s t  be d i s c h a r g e d  to the land s u r f a c e  or a n a t u r a l  w a t e r  body.
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D o c u m e n t a t i o n  of E s t i m a t e d  C a p i t a l  Cost -

The r e quest for $2, 520, 000 in 1980 bonds is to fund $1,200, 000 in V S W  p r o j e c t s  ,in
SFY 81, and $1,320,000  w o r t h  of p r o j e c t s  in SFY 82. The a mount in S F Y  82 includes a
10% i n f l a t i o n a r y  incre ase over S F Y  81 costs.

The scope and cost of indiv i d u a l  p r o j e c t s  have not yet b e e n  d e t e r m i n e d  for r e a s o n s  
g i v e n  earlier, and costs v a r y  greatly. B a s e d  on p r e v ious V S W  c o n s t r u c t i o n  experience, however, 
it is e s t i m a t e d  that for any g r o u p  of three or four V S W  facilities, c o n s t r u c t i o n  costs w i l l  
av e r a g e  a b o u t  $800,000 per f a c ility at SFY 81 prices. This e s t i m a t e  is b a s e d  o n l y  on p a s t  
p r o j e c t s  and does not inclu de any e n g i n e e r i n g  e s t i mates for a ctu al p r o j e c t s  on the p r i o r i t y  
list for 1980 bonds. The i n t e n t i o n  is to go as far dow n the p r i o r i t y  list as $ 2 , 5 2 0 , 0 0 0
w i l l  allow, and it is e x p e c t e d  that about three p r o j ects can be funded.

A n a l y s i s  of E s t i m a t e d  O p e r a t i o n a l  E x p e n s e s  -

The operation, m a i n t e n a n c e  and m a n g e m e n t  costs for a V S W  faci l i t y  d e p e n d  on the e x t e n t  
and c o m p l e x i t y  of the p h y s i c a l  plant, the inclin a t i o n  and a b i l i t y  of the v i l l a g e  to m a n a g e  
the u t i l i t y  system, and such things as power, fuel and t r a n s p o r t a t i o n  costs that v a r y  from 
v i l l a g e  to village. B a s e d  on the o p e r a t i o n a l  e x p e r i e n c e  of the e l e v e n  e x i s t i n g  V S W  facilities, 
u l t i m a t e  a nnual o p e r a t i n g  costs are p r o v i n g  to be a b o u t  10% of c o n s t r u c t i o n  costs. So for 
a f a c i l i t y  c o n s t r u c t e d  in SFY 81 for $800,000, the u l t imate  annual o p e r a t i n g  cost is 
e x p e c t e d  to be $80,000 in SFY 81 dollars.

M o n e y  to p ay o p e r a t i n g  costs for V S W  facilit ie s g e n e r a l l y  comes f r o m  three sources:
1) fees paid b y  v i l l a g e  residents who use facility services, 2) fees p a i d  by i n s t i t u t i o n s  
(e.g., schools, F A A  sites, h e a l t h  clinics) p r o v i d e d  w i t h  V S W  w a t e r  and sewer services, and 
3) o p e r a t i o n  and m a i n t e n a n c e  a s s i s t a n c e  grants from this Department. The a m o u n t  of O & M  g r a n t  
a s s i s t a n c e  p r o v i d e d  is the amount by w h i c h  the othe r two reve nue sources fall s h o r t  of m e e t i n g  
a p p r o v e d  o p e r a t i n g  expenses. The grant a s s i s t a n c e  can vary from n o n e  at all in a large 
v i l l a g e  w h e r e  the resid e n t s  have m o n e y  to use their facility f r e q u e n t l y  a n d  w h e r e  i n s t i t u t i o n s  
agree to p a y  s u b s t a n t i a l  fees, to 70 or 80 p e r c e n t  of o p e r a t i n g  costs in r e l a t i v e l y  p o o r
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small v i l lage s w i t h  no i n s t i t u t i o n s  p aying fees. Over the 5 ye ar o p e r a t i n g  h i s t o r y  of the 
V S W  program, O & M  g r a n t  a s s i s t a n c e  from the State has a v e r a g e d  a b o u t  50% of total o p e r a t i n g  
costs, and t hat figure is u s e d  for e s t i m a t i n g  the i m p a c t  of the 1980 b o n d  p r o j e c t s  on 
the State o p e r a t i o n a l  budget.

T h e  first y e a r  a V S W  facility operates, the costs of operation, m a i n t e n a n c e  and m a n a g e m e n t  
are h i g h e r  than the ultima te annual o p e r a t i n g  costs. P l a n t  o p e r a t o r s  and v i l l a g e  a d m i n i s t r a t o r s  
r e q u i r e  special traini ng and g u i da nce until they learn the ropes; "bugs" in the p h y s i c a l  p l a n t  
m u s t  be w o r k e d  out; and stocks of o p e r a t i n g  supplies, spare parts and s t a n d b y  e q u i p m e n t  are 
accumulated. B a s e d  on past o p e r a t i o n a l  e x p e r i e n c e  w i t h  V S W  facilities, first y e a r  o p e r a t i n g  
costs are e s t i m a t e d  to a v e ra ge a bout 30 p e r c e n t  more than u l t imate o p e r a t i n g  costs, or 
a b o u t  13 p e r c e n t  of c o n s t r u c t i o n  costs.

The o n l y  i n c r e a s e  e x p e c t e d  in the D e p a r t m e n t ' s  o p e r a t i n g  b u d g e t  for SFY's 81 and 82 
due to the 1980 V S W  bon d projects is for the O & M  grants. A d m i n i s t r a t i o n  of the c o n s t r u c t i o n  
and O & M  p r o g r a m s  can be h a n d l e d  by e x i st ing staff.

I d e n t i f i c a t i o n  of A l t e r n a t i v e s  C o n s i d e r e d  -

T h e r e  are several means by w h i c h  v i l la ges can a t t a i n  sa nit a t i o n  services, i n c l uding 
PHS c o n s t r u c t i o n  projects, H o u sing and U r b a n  D e v e l o p m e n t  grants, E c o n o m i c  D e v e l o p m e n t  assi-stance 
grants and g rant s from the State D e p a r t m e n t  of C o m m u n i t y  and R e g ional Affairs. O n l y  the 
PHS program, however, is big e nough to m a k e  v i s i b l e  imp rov e m e n t s  in v i l l a g e  s a n i t a t i o n  
c o n d i t i o n s .

F o r  many, and p e r h a p s  most, of the more than 200 villages, the PHS p r o g r a m  is the 
a p p r p o r i a t e  source of a s s i s t a n c e  for s a n i t a t i o n  services. They have m o r e  than 15 years of 
e x p e r i e n c e  in rural sanitation, a m u l t i - m i l l i o n  d o l l a r  c o n s t r u c t i o n  b u d g e t  f unded  by the federal 
government, and a large relati v e l y  talented staff w i t h  e s t a b l i s h e d  w o r k i n g  r e l a t i o n s h i p s  w i t h  
v i l l a g e s  t h r o u g h o u t  the State.
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The P H S  p r o g r a m  can serve o n l y  N a t i v e  villages, however, and there are some N a t i v e  
v i l lages l ikel y n e v e r  to receive PHS assist a n c e  b e c a u s e  they do not m e e t  e l i g i b l i t y  
r equir e m e n t s  for the federal p r o g r a m  (e.g. technical feasib i l i t y  and e c o n o m i c  f e a sibility).
Such v i l l a g e s  u s u a l l y  lack the t echnical and m a n a g e m e n t  e x p e rtise it takes to p a r l a y  
assist a n c e  like HUD c o m m unit y assis t a n c e  grants and E D A  d e v e l o p m e n t  grants into s a n i t a t i o n  
services. Also, the V S W  Act specifies that State a s s i s t a n c e  to v i l lages  for s a n i t a t i o n  
facilities w i l l  be p r o v i d e d  t h rough the V S W  program.

Once it is d e t e r m i n e d  that the V S W  p r o g r a m  w i l l  be the means for h e l p i n g  a v i l l a g e  a t t a i n  
s anita t i o n  services, there are m a n y  m e t h o d s  for p r o v i d i n g  them. S e l e c t i n g  a p p r o p r i a t e  m e t h o d s  
in d e t e r m i n i n g  the scope of the project. A m o n g  the p o s s i b i l i t i e s  are a p i p e d  w a t e r  a n d  sewer 
s yste m serving i n d i v i d u a l  homes, a cent ral f a c ility w i t h  v e h i c l e  haul s e rvice to i n d i v i d u a l  
homes, a c e n tral f a c ility w i t h  no haul service, a simple w a t e r i n g  point, sever al w a t e r i n g  
points s c a t t e r e d  t h r o u g h o u t  the village, privi es for sewage disposal, and several s e w a g e  
dump sites s c a t tered  t h r o u g h o u t  the v i l l a g e  w i t h  p ipe d sewage collec t i o n  to central t r e a t m e n t  
and disposal. A f t e r  p r o j e c t  scope is determined, there is a m u l t i t u d e  of e n g i n e e r i n g  choice s 
to be made of w a y s  to d e velop and build the facility.

Basically, it is v i lla ge r esidents w h o  select the "alternatives" that are m o s t  a p p r o p r i a t e  
as the m e a n s  for solving their s anita t i o n  problems, w i t h  a d vise and guida n c e  from V S W  staff. 
F a c t o r s  c o n s i d e r e d  in m a king those choices includ e m i n i m i z n g  constr u c t i o n  costs, k e e p i n g  the 
p r o j e c t  as small and simple as possible, and m i n i m i z i n g  o p e r a t i n g  requir e m e n t s  and costs. The 
e n g i n e e r i n g  choices of h o w  to b u i l d  a facility a c c o r d i n g  to a selected  scope of p r o j e c t  are 
r e c o m m e n d e d  by p r o f e s s i o n a l  engineers hired as de sign consulants. The consultants' 
r e c o m m e n d a t i o n s  including such things as floor plans, pump sizes and types, w a t e r  and sewage 
t reatment methods, floor covering, and type of foundation, are c o n s i d e r e d  b y  V S W  staff and 
v i lla ge administrators, and either a c c e p t e d  or a p p r o p r i a t e l y  modified. The c l a s s i c a l  e n g i n e e r i n g  
c r i t e r i o n  of a t t a i n i n g  the d e sired service or f u n c tion at the least cost is the b asi s for 
selec t i n g  among d e s i g n  alternatives.
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OPERATIONAL COST 
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OPTION 1 
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ULTIMATE 
ANNUAL 
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PREVIOUS 
YR—PRIORITY
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SOURCE
GOVERNOR’S
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APPROPRIATION REQUEST OPTION 1 OPTION 2
1002 FED. RCPTS.
1003 G'F MATCH
1004 GEN.FUND
1005 I/A RCPTS.

G.O. BONDS

TOTAL

NARRATIVE

A n  approp r i a t e  role for the V S W  p r o g r a m  in m e e t i n g  rural s a n i t a t i o n  needs has never
been defined. Soon after the V S W  act was p as sed the D e p a r t m e n t  r e a l i z e d  there was no
r a t i o n a l  basis for d e c i d i n g  how m a n y  V S W  facilities shoul d be built, h o w  fast they s h ou ld 
be built, h o w  c o n s t r u c t i o n  p r i o r i t i e s  should be established, h o w  o p e r a t i o n  and m a i n t e n a n c e  
needs should be met and othe r such questions. Hence the D e p a r t m e n t  e m b a r k e d  on an 
am b i tious c o m p r e h e n s i v e  p l a n n i n g  effort, the p u r pose of w h i c h  w a s  to p r e s c r i b e  a complete 
strategy for m e e t i n g  all rural sanit a t i o n  needs. The i n t e n t i o n  w a s  to consider all 
e x i s t i n g  p r o grams and re sources d e v o t e d  to v i l l a g e  sanitation, and involve all m a j o r  
p a r t i c i p a n t s  in rural sanita t i o n  prog rams in the p l a n n i n g  process, so tha t every one 
w o u l d  subscribe to the grand d e s i g n  and p a r t i c i p a t e  in its implementation.

A f t e r  devoting  more than three years to the c o m p r e h e n s i v e  p l a n n i n g  effort, it a p pears
that comple ting the p r o j e c t  as o r i g i n a l l y  c o n c e i v e d  is not feasible. A  d e t a i l e d  r e p o r t
on w o r k  comp!- ted so far, is enclosed. Incl uded in the r e p o r t  is a d i s c u s s i o n  of w h y  it 
is n o t  feasible to attain the original  p l a n n i n g  o b j e c t i v e s  a c c o r d i n g  to the origina l 
schedule, and r e c o m m e n d a t i o n s  for r e d i r e c t i n g  the p l a n n i n g  effort.

The r e vised plann ing e ffort will c o n s i s t  of c o n c e n t r a t i n g  on s p e cific que st i o n s  of 
i m m e d i a t e  c onse q u e n c e  to the V S W  program, such as: 1) s hould financial, tec hnical and 
m a n a g e m e n t  assis t a n c e  for V S W  facilities be a c c e p t e d  as a l o n g - t e r m  servic e of the State,
2) how will it be d e t e r m i n e d  w h e t h e r  a PHS or a V S W  p r o j e c t  is m o s t  a p p r o p r i a t e  for 
a g i v e n  village, 3) how m a n y  V S W  p r o j e c t s  can be b u i l t  per y e a r  w i t h o u t  o v e r t a x i n g
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D e p a r t m e n t ' s  m a n a g e m e n t  c a p acit y for c o n s t r u c t i o n  p r o j e c t s  and in the O & M  a s s i s t a n c e  
program. A t  least until the n a r r o w e d  p l a n n i n g  e f f o r t  reveals answers to some of these 
basic q u e s t i o n s  c o n c e r n i n g  the scope of the V S W  program, the D e p a r t m e n t  r e c o m m e n d s  t h a t  
c o n s t r u c t i o n  be limited to levels i n d i c a t e d  on form  34 of this b u d g e t  request.

It is conceivable, however, that p l a n n i n g  resu lts a v a i l a b l e  b e f o r e  the t e r m  of the
six y e a r  plans has e x p ir ed m i g h t  s u gges t an a c c e l e r a t e d  c o n s t r u c t i o n  schedule. If so 
funds for those future pro je c t s  w o u l d  be i n c l u d e d  in a c a pital  b u d g e t  r e q u e s t  at the
a p p r o p r i a t e  time, a n d  s u p p orted  w i t h  V S W  p l a n n i n g  results.
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Note: All CH 145 projects"except ̂ "the last one (Akiachak) -were funded by
. . .tj^Legislature independent of a Department capita^jpadget request.

CH.#, SLA# 
OR 
RP#

PROJECT TITLE. 
AND 

LOCATION
AMOUNT

AUTHORIZED

ESTIMATED 
TOTAL 

EXPENDITURES 
THROUGH 
JUNE 1979

PLANNED
EXPENDITURES

THROUGH
COMPLETION

EST.
■ COMPL. 

DATE
STATUS

CH 271 Tanana VSW Site cleanup and minor mechanical

SLA 1976 . 746.5 746.5 746.5 7/79 adjustments vet to complete.

79-225 Federal Contribution
79-1 560.0 560.0 560.0 •

Contribution from
79-13 REAA School 100.0 100.0 100.0

CH 145 Bethel VSW Paid 120.0 to date. Citv will request
SLA 1978 2,000.0 2.000.0 2.000.0 6/80 remainder as thev need it.

CH 145 Cantwell VSW No useful purpose.for funds .has yet.been
ST A  1978 60.0 0 ( p p p  p t p t n . q l Hi smvprerL.

CH 145 McGrath VSW Paid 157.0 to date. Citv will request
SLA 1978 400.00 200.0 400.0 6/81 remainder as thev need it.

CH 145 Kotzebue VSW City has not yet requested money, and
SLA 1978 1.800.0 . 0 . .. 900,0 6/81 is completinq communitv plannina.

CH 145 Kobuk VSW Proiect scope not vet neqotiated with
STA 1978 4nn.n ... .-.^ , .4.00,0 . villaae.

CH 145 Kotlik VSW Paid 246.0 throuqh RSA with DOTPF.
SLA 1978 400.0 246.0 400.0 .6284__ S m n p  nf rest of proieot not vet determined
CH 145 Kipnuk VSW Scope of project has been neqotiated.
SLA 1978 400,0 _ 40.0 400.0 0/91 Enqineerinq.desicm. is next.

CH 145 Kovuk VSW Scope of project not yet negotiated with

SLA 1978 400.0 20.0' ann.n 6/81 villaqe.

CH 145 Point Lav VSW Waitinq for decision about villaqe.
SIA 1978 400.0 0 ( s e e  s t a t u s ) Relocation to be made.

CH 145 Shaktoolik VSW Scope of project not yet negotiated with

SLA 1978 .400, -20,0 400-0 . 6/8 L villaqe.

CH 145 Hooper Bay VSW Scope of project not net neqotiated

SLA 1978 100,0 10,0 100.0 6/81 with villaqe.

CH 145 Akiachak Akiachak has been selected. Project scope

. .12.7s. ,li,QQQ.,Q .
40.0 1,000.0 6/81 not vet neqotiated with villaqe.
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Introduced: 2/12/79
Referred : Community &

Regional A f fa ir s  and 
Finance

IN THE SENATE BY KERTTULA

SENATE B ILL  NO. 131 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION 

A B ILL

For an Act e n t it le d : "An Act provid ing fo r the issuance of general o b lig a­

tio n  bonds in  the amount o f $8,000,000 fo r the purpose

of paying the cost of sewerage systems constructio n !

and provid ing fo r  an e f fe c t iv e  d a te ."

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section  1. For the purpose of paying the cost of sewerage systems con­

s tru c t io n , general o b lig a tio n  bonds of the s ta te  in  the p r in c ip a l amount of 

not more than $8,000,000 s h a l l  be issued and so ld . The f u l l  f a i t h , c re d it

and resources of the s ta te  are pledged to the payment of the p r in c ip a l o f and

in te re s t  and redemption premium, i f  any, on these bonds. These bonds s h a ll 

be issued under the p ro v is io n s of AS 37.15 as those p rovis ion s read a t the 

time of issuance .

* Sec. 2. I f  the issuance of these bonds is  authorized by the q u a lif ie d

voters of the s ta te , a sp e c ia l fund of the s ta te  to be known as the "1979

Sewerage Systems C onstruction  Fund" s h a ll  be e stab lish e d , to which s h a ll  be 

cred ited  the proceeds of the sa le  of the bonds described in  sec . 1 of th is  

Act except fo r the accrued in te re s t  and premiums. The amount of $8,000,000 

is  appropriated from the "1979 Sewerage Systems Construction Fund" to the 

Department of Environmental Conservation . The s p e c if ic  uses of the proceeds 

af the bonds s h a ll be determined by the governor in  accordance w ith AS 4 6 .-  

33.030, except the grant percentage s h a ll  be 90 per cent of the e l ig ib le

C 0 8  t .

* Sec. 3 . I f  the issuance of these bonds is  authorized by the q u a lif ie d

voters of the s ta te , the amount o ' $28,000 or as much of that amount as is
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found necessary i s  appropriated from the general fund o f the s ta te  to the 

s ta te  bond committee to ca rry  out the p rovis ions of th is  Act and to pay 

expenses in c id en t to the sa le  and issuance of the bonds authorized in  th is  

A ct. The amounts expended from the appropriation  authorized by th is  sectio n  

s h a l l  be reimbursed to the general fund from the proceeds of the sa le  of the 

bonds authorized by th is  A ct.

* Sec. 4 . The question whether the bonds authorized in  th is  Act are to be 

issued  s h a ll  be submitted to the q u a lif ie d  voters of the s ta te  at the next 

general e le c t io n  and s h a ll  read s u b s ta n t ia lly  as fo llo w s :

Proposition

State  General O b ligation  Sewerage Systems Construc­

tio n  Bonds $8,000,000

S h a ll the S ta te  of A laska issu e  i t s  general o b lig a tio n  bonds 

in  the p r in c ip a l amount of not more than $8 ,000,000 fo r the 

purpose of paying the cost of sewerage systems construction?

Bonds Yes [ ]

Bonds No [ ]

* Sec. 5. Th is Act takes e f fe c t  immediately in  accordance w ith AS 0 1 .1 0 .-  

0 7 0 (c ) .


