
LEG. F I N A N C E  - BI 
H B  703 t h r u  HB 707

1 9 7 9  - 1 9 8 0 1 1 5 8



■ • ' - ;

. .
V

?&ViZjyvZ£, *'.*■
'52ri»Sj$.gS. ■••''■5-■'•>:?A

ALAS.

I-:.'.

I, the undersigned, an employee of the State of Alaska, do hereby certify 

that the microfilm images on this microform are accurate reproductions 

of the original records o f the State of Alaska as accumulated during the 

regular course of business, and that it is the established policy and practice 

of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have been made.



I
■

‘vv

>4'i'

I2
‘•.A’;

3

4

5

6

7

8

9

10

II

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Funding Information;
General Fund! $194,033.95
Other Funds: -0-

5194.033.9'5

HOUSE BILL NO. 703

Introduced: 2/11/80
Referred: Finance

$194,033,95

BY THE RULES COMMITTEE BY 
  ---  REQUEST OF THE GOVERNOR

IN THE LEGISLATURE OF THE STATE OF ALASKA

ELEVENTH LEGISLATURE - SECOND SESSION
; ■ : : ■ ■

A  BILL

For an Act entitled: "An Act making a supplemental appropriation to the

Department of Transportation and Public Facilities, 

Marine Transportation; and providing for an effective 

date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $194,033.95 is appropriated from the general 

fund to the Department of Transportation and Public Facilities, Marine 

Transportation, to pay an out-of-court settlement of a sex discrimination 

suit.

* Sec. 2. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

HB 703



An Act making a supplemental appropriation 
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COMMITTEE REPORT

2/11/80v. '■ . ••‘ . ' FURTHER:

Mr. Speaker:

".he Committee on FINANCE

Date:

has had HB 703

"An A c t  making a supplemental appropriation to the Department of 
Transportation and Public Facilities, Marine Transportation; and 
providing for an effective date."

under consideration and (a majority of the committee) (the committee) 
reports 1t back with the following recommendations:

do pass [ ] do not pass

do pass with attached amendments(s)

replace with CS for -____________

and recommends

[ ] same title
[ ] new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports it back without recommendation 

referred to the Commi ttee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

CHAIRMANs
son

H 6 0  ( R e v .  1 2 / 7 8 )
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Introduced: 2/11/80
Referred: Finance

1 ■

IN THE HOUSE
BY THE RULES COMMITTEE BY 
REQUEST O F  THE GOVERNOR

HOUSE BILL NO. 703 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - SECOND SESSION

A  BILL

For a n  Act entitled: "An Act making a supplemental appropriation to the

Department of Transportation and Public Facilities, 

Marine Transportation; and providing for an effective 

date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE O F  ALASKA:

* Section 1. The sum of $194,033.95 is appropriated from the general 

fund to the Department of Transportation a n d  Public Facilities, Marine 

Transportation, to pay an out-of-court settlement of a sex discrimination 

suit.

*  Sec. 2. This Act takes effect immediately in accordance w i t h  AS 01.- 

10.070(c).
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S t a t e  o f  A l a s k a

O F F I C E  O F  T H E  G O V E R N O R
J u n e a u

February 11, 1980

The Honorable Terry Gardiner 
Speaker of the House 
Alaska State Legislature 
P o u c h  V
Juneau, Alaska 99811

D e a r  Mr. Speaker:

Un d e r  the authority of art. Ill, sec. 18, of the Alaska 
Constitution, I am transmitting a % bill making a 
supplemental appropriation to the D e partment of 
Transpor t a t i o n  and Public Facilities, Marine 
Transportation, for the purpose of payi n g  the costs of 
an out-of-court settlement of a sex discrimination suit.

S. Hammond



DOT/PF
L E G A L  COSTS OF SEX DISCRIMINATION CASE 

INCLUDED IN SUPPLEMENTAL APPROPRIATION REQUEST ^
F O R  FY 1980 j

Settlement Cost, Attorney Fees, and Costs. $191,107.00
Additional Cost Bill 2,926.95

$194,033.95



la j- R o b e r t  W. W a r d  d a t e . S e p tember 24, 1979
C o m m i s s i o n e r
D O T / P F  FILENO.

mEPHONENO: 465-3630
* • ■ * * ■ • . . ■ * ■ • :

fronVj F r a n c i s  A. G l a s s  . /  sub ject.. Sex D i s c r i m i n a t i o n  C a s e s
N o r m a n  E. S t a t o n . . Anderson, et al. v. S t a t e
A s s i s t a n t  A t t o r n e y s  G e n eral
T r a n s p o r t a t i o n  S e c tion i '
D e p a r t m e n t  of Lav; * * //

T h e  m o s t  r e c e n t  s e t t l e m e n t  offers f r o m  Anderson, 
C a s t n e r  a n d  K e l s e y ' s  at t o r n e y s  seem, for the m o s t  part, qui t e  
reasonable, g i v e n  the n a t u r e  o f  th e i r  c a s e’again s t  the state. 
It is our o p i n i o n  that their o f f e r s  should be accepted and 
the cases d i s m i s s e d  once and for .all.*

T h e i r  offers are:

. C a s t n e r  $ 45,000

_ ■___ _ ....... .Anderson -     .. 65,000 ... ... . .........

K e l s e y  • 60,000 *
. • ,  "

$170,000 . • v

A t t o r n e y ' s  Fees 

F l e t c h e r  10,200

B r o t h e r s  * 9,935

Costs

F l e t c h e r  900

Brothers • 72

$191,107



«•» I * *«  , * .

. . . ■ .* • ■

R o b e r t  W. W a r d  
S e p t e m b e r  24, 1973 
P a g e  2

O u r  m o s t  recent offers have been: 

C a s t n e r  . • $ 35,000

A n d e r s o n
• •

K e l s e y

Total

47,500

i
50,000

$132,500

T h erefore, the di s p a r i t y  between o u r  s e t t l e m e n t  
o f f e r s  is $37,500, w h i c h  w e  do n o t  v i e w  as unaccep t a b l e , 
g i v e n  the c i r c u m s t a n c e s  of the case. . ;

l e b e c c a  C a s t n e r 1s m e t h o d  of calcu l a t i n g  darhages is 
d i f f i c u l t  tc ar g u e  with.- She earned $26,000 in 1976 and 
es t i m a t e s  that she would have earned as m u c h  in 1975, 1977 
a n d  1978.

T h e  pla i n t i f f s  argue that their d a m a g e s  are con­
tinuing, i.e., that the passage of time tends to increase 
t h e  state's liability. While we do not agree w i t h  that 
a p p r o a c h  and p r e f e r  an approach of terminating l i a b i l i t y  as 
of the time t h e y  left the state payroll, t h e i r  a p p r o a c h  can 
b e  supported as plausible. ■

Bot h  A n d e r s o n  and Kel s e y  w a n t  back p a y  p l u s  an 
a w a r d  for loss of time and experience. Their c l a i m s  have  
r e a s o n a b l e  basis: if we allow a claim for b a c k  pay, it
w o u l d  follow t h a t  there could be an award for the loss of 
e x p e r i e n c e  d u r i n g  the* time they d i d  not work.

In a m e m o  to you of J u l y  31, 1979, the status of 
t h e  cases w a s  outlined. The only additional item, as of 
t h i s  date, is the failure of the Inlandboatmen*s U n i o n  to 
a g r e e  to any settlement contribution. While .we b e l i e v e  that 
the p l a i n t i f f s  c o u l d  prove that the _IBU..is in p a r t  liable, 
w e  h a v e  b e e n  u n a b l e  to d e t e r m’.ne any way, short o f  litigation, 
t o  force t h e m  into settlement. We have made r e p e a t e d  efforts 
to convi n c e  -the IBU to contribute to the s e t t l e m e n t  or at 
least pay the attorney fees; however, their o n l y  respo n s e  
h a s  been "No, w e  have no money." We propose s e t t l i n g  w i ’h 
the pla i n t i f f s  and they in turn could choose w h e t h e r  or not 
to proceed a g a i n s t  the IBU.



R o b e r t  W. W a r d  
S e p t e m b e r  24, 1979 
P a g e  3

T h e  plaintiffs have s t a t e d  t h a t  their set t l e m e n t 
o f f e r s  are g o o d  c~>ly until O c t o b e r . 1, 1979. If w e  do not 
s e t t l e  b y  t h a t  date, future s e t t l e m e n t  m a y  v e r y . w e l l  be m o r e  
gostly. T h e  p l a i n t i f f s 1 present s e t t l e m e n t  offers do not 
i n c l u d e  c a l culations for 1979 and they h a v e  a m o t i o n  p e n d i n g  
i n  federal d i s t r i c t  court to c e r t i f y , a  class action. This 
i s  a maj o r  r i s k  w h i c h  we highly r e c o m m e n d  y o u  avoid, for the-; 
c l a s s  p r o p o s e d  b y  the p l a i n t i f f s ' w o u l d  surely contain at 
l e a s t  ten and p o s s i b l y  more cl a i m a n t s  w h o s e  ag g r e g a t e  r e­
co v e r y  co u l d  exce e d  $500,000 and b e  a p r o b l e m  in awarding 
b a c k  seniority. If the class is n o t  certified, the p o s sible 
c l a i m a n t s  f r o m  the time of 1975 w o u l d  be b a r r e d  b y  the 
s t a t u t e  of limitations. A v o i d i n g  this p r o s p e c t  is eno u g h  to 
m a k e  set t l e m e n t  at this time a p r u d e n t  decision.

F A G / N E S / b t

cc: Ms. D o n n a  Page
Mr. James Eide

/



M e r v  Griggs date. O c t o b e r  3, 1979ivjSIOrj o p

Fi n a n c i a l  A d m i n i s t r a t i v e  O f f i c e r  MARINE HIGHWAY SYSTEM
M a r i n e  H i g h w a y  Systems . ' h ie  n o .  •.
D O T / P F  ‘ . V:

• TELEPHONE NO: 465-3630

4
N o r m  B e a t o n  subject.. C o s t  Bill for M c L e a n .,
A s s i s t a n t  A t t o r n e y  G e n e r a l  M a r k s h e f f e l  and Blackman
T r a n s p o r t a t i o n  Section 
D e p a r t m e n t  of L a w '’if.

• ••».*. . :*■

I w a s  c o n tacted b y  T i m  S t e a r n s , a t t o r n e y  for the 
a bove - n a m e d  defendants re g a r d i n g  payment of costs in the sex. 
dis c r i m i n a t i o n  settlement. A s  of this date,-he has not re­
ceive d  p a y m e n t  of those costs. -

I c o n tacted Fra n k  Glass, attorney repres e n t i n g  the 
M a r i n e  Highways, and he i n f ormed me that it has b e e n  an over­
sight that the costs papers h a d  n o t  b e e n  sent to y o u r  office 
earlier, as the costs w e r e  stipulated to as p a r t  of the judg­
m e n t  a g a i n s t  us.

A s  a result, I have a t t ached a c o p y  of the C o s t  Bill 
f o r  your files and w o u l d  appreciate y o u r  forw a r d i n g  me a check 
i n the amo u n t  of $2,926.95 m a d e  payable to the Legal Clinic of
Stearns and Han s e n  as soon as possible.

If y o u  have any questions regarding this matter, 
please call me.

3 8

NES/bt
A t t a c h m e n t
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I N  T H E  S U P E R I O R  C O U R T  F O R  T H E  S T A T E  O F  A L A S K A

F I R S T  J U D I C I A L  D I S T R I C T  A T  J U N E A U

B E R N E D A  M c L E A N ,

P l a i n t i f f ,

S T A T E  O F  A L A S K A ,  e t  a l ‘. ,

D e f e n d a n t s .

F R E D E R I C K A  M A R K S H E F F E L ,

P l a i n t i f f ,

S T A T E  O F  A L A S K A ,  e t  al..

D e f e n d a n t s .

S H E I L A  B L A C K M A N ,

P l a i n t i f f ,

C i v i l  A c t i o n  No. 7 6 - 1 0 9

r-i,

t o  DEn- OF LAW $ 

C i v i l  A c t i o n  No. 7 6 - 2 3 1

S T A T E  O F  A L A S K A ,  e t  al.,

D e f e n d a n t s .

C i v i l  A c t i o n  N o. 7 6 - 8 5 1

C O S T  B I L L

.The p l a i n t i f f s  t o  t h i s  a c t i o n  h a v i n g  e n t e r e d  i n t o  a s e t t l e m e n t  

a g r e e m e n t  a n d  h a v i n g  a g r e e d  t h a t  p l a i n t i f f s  w o u l d  r e c e i v e  t h e i r  

costs, p l a i n t i f f s  n o w  s u b m i t  t h eir c o s t s  as f o l l o w s :

• 2 - 1 9 - 7 6 F i l i n g  f ee (McLean) 
C e r t i f i e d  m a i l  
X e r o x

.$ 5 6 . 0 0  
3.24 

1 9 . 5 0
7 8.74

4 - 1 2 - 7 6 F i l i n g  fee (Marksheffel)
C e r t i f i e d  m a i l
X e r o x

$ 5 6 . 0 0  
<•'3.24 
6 . 3 0

6 5 .54

9- 2 3 - 7 6 F i l i n g  fee (Blacknan) 
C e r t i f i e d  m a i l  
X e r o x

$. 5 6 . 0 0  
3 . 9 9  
1. 0 5

9 - 8 - 7 G

1 1 - 2 - 7 6

L o n g  d i s t a n c e  c h a r g e s  a n d  c o p y i n g  
c o s t s  t h r o u g h  9-8-76

L o n g  d i s t a n c e  c h a r g e s  an d  c o p y i n g  
c o s t s  9 - 8 - 7 6  t h r o u g h  1 1 - 2-76

61.04

39 .49

40 .89



.28

J u n e a u  2 J . 5 5

1.00

2 - 2 - 7 7  ' Stansbury. d e p o s i t i o n  9 1 . 8 8

5 - 1 2 - 7 7  X e r o x  ' 4 . 0 0

2 - 8 - 7 8  C a p i t a l  C i t y  C i v i l  P r o c e s s ,  s e r v i c e  1 2 0 . 0 0

2 - 6 - 7 9  T e d  W e i t i n g ,  d e p o s i t i o n  f ee 8 . 5 0
R o n  H a m i l t o n ,  d e p o s i t i o n  f e e  8.50.
J o s e p h i n e  P u r c e l l ,  d e p o s i t i o n  f e e  8 .50

• X e n n r t h  L a F a v o u r ,  d e p o s i t i o n  f ee * 8 .50
W e n d y  K i r k p a t r i c k ,  d e p o s i t i o n  f e e  , 8 .50

2 - 7 - 7 9  A l a s k a  A i r l i n e s ,  G o l d s t r e a k  s u b p o e n a s  2 3 . 0 0

2 - 8 - 7 9  A l a s k a  A i r l i n e s ,  t r a n s p o r t a t i o n  t o  
-------------- J u n e a u -    - 1 4 5 . 4 8

2 - 1 6 - 7 9  T a k u  R e p o r t e r s ,  d e p o s i t i o n s  1 6 1 . ^ 7

4 - 1 8 - 7 9  C a p i t a l  C i t y’P r o c e s s ,  c o s t s  a n d
s h i p p i n g  ".'-..165.00

4 - 1 8 - 7 9  A l a s k a  A i r l i n e s ,  G o l d s t r e a k  2 3 . 0 0

.4-19-79 A l a s k a  A i r l i n e s ,  G o l d s t r e a k  3 4 . 0 0

— 4 - 1 9 - 7 9 — -Alaska-Airlines, transporta'tion t o
S e a t t l e  a n d  X e t c h i k a n  2 5 4 . 5 5

4 - 2 0 - 7 9  K e t c h i k a n  A i r p o r t  1.50

4 - 2 6 - 7 9  K e t c h i k a n  M o t e l ,  l o d g i n g  3 5 .36

6 - 1 1 - 7 9  C a p i t a l  C i t y  P r o c e s s  2 7 . 0 1

L o n g  d i s t a n c e  t e l e p h o n e  cl, r g e s

8 - 3 - 7 8 2 0 6 - 6 2 4 - 0 8 6 1 3.4 0
1 1 - 1 3 - 7 8 2 2 5 - 9 3 1 2  c o l l e c t 5 . 8 5
1 1 - 2 1 - 7 8 4 6 5 - 3 6 3 0 '' 2.6 0
1 1 - 2 2 - 7 8 4 6 5 - 3 6 3 0 4 . 3 0
1 - 1 6 - 7 9 .465-3630 2 . 6 0
1 - 1 7 - 7 9 4 6 5 - 3 6 3 0 2.6 0
1 - 1 8 - 7 9 2 2 5 - 2 3 7 8 1 9 . 6 0
i - 2 3 - 7 9 ’4 6 5 - 3 6 3 0 '2.60
1 - 2 5 - 7 9 4 6 5 - 3 6 3 1  •• 1 3 . 6 5
1 - 2 6 - 7 9 2 2 5 - 6 8 6 1 ; 2 2 . 1 5
1 - 2 6 - 7 9 2 2 5 - 2 3 7 8 1 1 . 1 0
1 - 2 6 - 7 9 2 2 5 - 6 8 6 1 2 . 6 0
1 - 2 9 - 7 9 4 6 5 - 3 6 3 1 "  4.30"
2 - 1 - 7 9 4 6 5 - 3 6 3 1 6 . 0 0
2 - 2 - 7 9 4 6 5 - 3 6 3 1 1 5 . 3 5
2 - 8 - 7 9 J u n e a u ,  c o l l e c t 3 . 9 0
3 - 2 - 7 9 4 6 5 - 3 6 0 0 1 2 . 8 0
3 - 7 - 7 9 4 6 5 - 3 6 3 1 4 . 3 0
3 - 7 - 7 9 4 6 5 - 3 6 3 0 6.8 5
3 - 7 - 7 9 4 6 5 - 3 6 3 1 1 5 . 3 5



. . .
.

c h a r g e s ,  c o n t i n u e d

3 - 1 3 - 7 9 4 6 5 - 3 6 3 1 2 . 6 0
3 - 2 8 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0

4 - 3 - 7 9 2 2 5 - 2 3 7 8 .1.95

4 - 4 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0

4 - 6 - 7 9 4 6 5 - 3 6 0 0  . . ‘ 2. 6 0

4 - 1 0 - 7 9 2 4 7 - 2 3 7 7  ^ 9 . 4 0

4 - 1 0 - 7 9 2 2 5 - 2 3 7 8 1 . 9 5

4 - 1 0 - 7 9 2 2 5 - 5 0 8 7 1.9 5

4-10-79. 2 2 5 - 4 5 4 4 1 9 . 5 0
4 - 1 0 - 7 9 2 2 5 - 5 0 1 3  . 1 . 9 5
4 t 1 6 - 7 9 4 7 9 - 4 9 5 6 .85
4 - 1 8 - 7 9 5 8 6 - 3 5 3 0 2 . 6 0
4 - 1 8 - 7 9 4 6 5 - 3 6 3 0 7 . 7 0
4 - 1 9 - 7 9 2 0 6 - 6 1 2 - 8 8 3 3 9 . 8 9
4 - 1 9 - 7 9 5 8 6 - 3 5 3 0 2 . 6 0
4 - 1 9 - 7 9 4 6 5 - 3 6 3 0 3 . 4 5
4 - 2 0 - 7 9 2 2 5 - 6 8 6 1  . 2 . 1 5
4 - 2 4 - 7 9 4 7 9 - 4 9 5 6 3 . 8 5
4 - 2 4 - 7 9 2 4 7 - 2 3 7 7 9.7 5
4 - 2 4 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
4 - 2 4 - 7 9 4 6 5 - 3 6 3 0 1 2 . 8 0
4-26-79. 4 6 5 - 3 6 3 0 2 0 . 4 5
4 - 2 6 - 7 9 4 6 5 - 3 6 0 0  V " 7 . 7 0
4 - 2 7 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
4 - 2 7 - 7 9 2 4 7 - 2 3 7 7 1 9 . 6 0
5 - 1 - 7 9  • 4 6 5 - 3 6 3 0 6 .8 5
5 - 3 - 7 9 4 6 5 - 3 6 3 0 3 .4 5
5 - 4 - 7 9 4 6 5 - 3 6 3 0 - 2 . 6 0
5 - 8 - 7 9 465-3630' 2 . 6 0
5 - 1 0 - 7 9 2 0 6 - 6 2 2 - 3 5 4 8 4 . 0 1
5 - 1 0 - 7 9 4 6 5 - 3 6 3 0 3 . 4 5
5 - 1 0 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 1 1 - 7 9 4 6 5 - 3 6 3 0 1 . 7 0
5 - 1 1 - 7 9 4 6 5 - 3 6 3 0 3 .4 5
5 - 1 2 - 7 9 4 6 5 - 3 6 3 0 . 1 . 2 5
5 - 1 4 - 7 9 4 6 5 - 3 6 3 0 5 . 1 5
5 - 1 6 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 1 6 - 7 9 4 6 5 - 3 6 3 0  . 6.8 5
5 - 2 1 - 7 9 4 6 5 - ~ o 3 0 2 . 6 0
5 - 2 1 - 7 9 4 6 5 - 3 6 3 0 . 2 . 6 0
5 - 2 2 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 2 2 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 2 3 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 2 4 - 7 9 4 6 5 - 3 6 3 0 5 . 1 5
5 - 2 4 - 7 9  " 4 6 5 - 3 6 3 0  * 2 . 6 0
5 - 2 5 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 2 5 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
5 - 2 5 - 7 9 4 6 5 - 3 6 0 0 1 4 . 5 0
5 - 2 5 - 7 9 4 6 5 - 3 6 0 0 5. 1 5
5 - 2 5 - 7 9 4 6 5 - 3 6 3 1 5 . 0 0
5 - 2 5 - 7 9 4 7 9 - 4 9 5 6 2 . 6 0
5-29- 79 4 6 5 - 3 6 3 1 2 . 6 0
5 - 3 0 - 7 9 4 6 5 - 3 6 3 1 2 . 6 0
5 - 3 0 - 7 9 2 4 7 - 2 3 7 7 . 2 . 6 0
5-:'0-79 4 6 5 - 4 0 5 0 2 . 6 0
S - H O - 7 9 2 4 7 - 2 3 7 7 2 . 7 5
5 - 3 1 - 7 9 4 6 5 - 3 6 3 1  . 3.45
5 - 3 1 - 7 9 4 6 5 - 3 6 3 1 . 1 . 3 0
5 - 3 1 - 7 9 2 4 7 - 2 3 7 7 1 . 3 0
6 - 5 - 7 9 4 6 5 - 3 6 3 1 2 . 6 0
6 - 6 - 7 9 4 6 5 - 3 6 3 1 2 . 6 0
6 - 7 - 7 9 2 4 7 - 2 3 7 7 2 . 6 0
6 - 1 1 - 7 9 2 4 7 - 2 3 7 7 . 1 1 . 1 0
6 - 1 1 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0



Long distance telephone charges, continued

5 - 1 2 - 7 9  4 6 5 - 3 6 3 0  2 . 6 0
6 - 1 2 - 7 9  4 6 5 - 3 6 3 0  6 . 0 0
6 - 1 3 - 7 9  2 4 7 - 2 3 7 7  2 . 6 0
6 - 1 3 - 7 9  4 6 5 - 3 6 3 0  2 . 6 0
6 - 1 3 - 7 9  4 6 5 - 3 6 3 0  * 2 . 6 0
6 - 1 4 - 7 9  2 4 7 - 2 3 7 7  • 2 , 6 0
6 - 2 1 - 7 9  .247-2377 2 . 6 0

• "

! ' 4 7 0 . 6 5
3% f e d e r a l  t a x  1 4 . 3 8

M c L e a n  e x p e n s e s

L o n g  d i s t a n c e  t e l e p h o n e  c h a r g e s  
M o t e l ,  S e a t t l e ,  A p r i l  1 9 7 9  
P l a n e  fare, S e a ttle, A p r i l  1979 
» ane fare, J u n e a u ,  N o v e m b e r  1976

M a r k s h e f f e l  e x p e n s e s

L o n g  d i s t a n c e , t e l e p h o n e  c h a r g e s

B l a c k m a n  e x p e n s e s .

L o n g  d i s t a n c e  t e l e p h o n e  c h a r g e s  1 0 3 . 3 5
A l a s k a  A i r l i n e s ,  G o l d s t r e a k  2 3 . 0 0

T O T A L  C O S T S

2 6 4 . 9 0
4 2 . 2 3

16 3.46
8 0 . 0 0
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LA. S K A  
/ E R N O R
/•* ... '-"-tL'*. A- >

O F F I C E  □ F T H E  G O V E R N O R  
J U X E A U

F e b ruary 11, 1980

" . fij I >Mi$i :■
■ . ' ' ■

The H o n o r a b l e  T e r r y  G a r diner 
Speaker of the House 
A l a s k a  State Legislature 
P o u c h  V 
Juneau, Ala s k a  99811

-

D e a r  Mr. Speaker:

U n d e r  the authority of art. Ill, sec. 18, of the Alaska 
Constitution, I am t r a nsmitting a . bill m a k i n g  a 
supplemental a p propriation to the Dep a r t m e n t  of 
Tran s p o r t a t i o n  and Public Facilities, Marine 
Transportation, for the p u r p o s e  of p a y i n g  the costs of 
an o u t - o f - c o u r t  settlement of a sex discrimination suit.

ill

S. Hammond

m



DOT/PF
LEG A L  COSTS OF SEX D I S C R I MINATION CASE 

INCLUDED IN SUPPLEMENTAL A P P R O P R I A T I O N  REQUEST
F O R  FY 1980 U

'
■ ; • : : . ,

. V'.'l C

Settlement Cost, Attorney. Fees, v n d  Costs . 
Ad d itional C o s t  Bill

$191,107.00
2,926.95

$194,033.95

■



FROM: F r a n c i s  A. G l a s s  . s  
N o r m a n  E. S t a t o n  
A s s i s t a n t  A t t o r n e y s  G e n e r a l  
T r a n s p o r t a t i o n  S e c t i o n  
D e p a r t m e n t  o f  L a w

FILE N O : 

TELEPHONE N O : 

SUBJECT:.

465-3630

Sex D i s c r i m i n a t i o n  C a s e s  
An d e r s o n ,  et al. v. S t a t e

* •
T h e  m o s t  r e c e n t  s e t t l e m e n t  offers f r o m  A n d e r s o n ,

. C a s t n e r  a n d  K e l s e y ' s  a t t o r n e y s  seem, for the m o s t  part, q u i t e  
reasonable, g i v e n  t h e  n a t u r e  o f  t h e i r  c a s e’a g a i n s t  the state. 
It is our o p i n i o n  t h a t  t h e i r  o f f e r s  should b e  a c c e p t e d  and 
the cases d i s m i s s e d  once a n d  f o r  all.- •

T h e i r  o f f e r s  are:

. C a s t n e r

•• ... .Anderson ^.......

K e l s e y

A t t o r n e y ' s  Fees

F l e t c h e r

B r o t h e r s

C o s t s

F l e t c h e r

B r o t h e r s  ■

$ 45,000 

.. 65,000 

• 60,000 

$170,000

10,200

9,935

900

72

$191,107



O u r  m o s t  r e c e n t  off e r s  have been:

C a s t n e r  • $ 35,000
•  * •  * • .

/
< A n d e r s o n  . 47,500.

• • i
K e l s e y  50,000

• • ‘ //.
T o t a l  ' $132,500 .

/ •
• •  * •

T h e r e f o r e ,  the d i s p a r i t y  between o u r  s e t t l e m e n t  
o f f e r s  is $37,500, w h i c h  w e  do n o t  v i e w  as u n a c c e p t a b l e ,  
g i v e n  the c i r c u m s t a n c e s  of the case.

R e b e c c a  C a s t n e r ' s  m e t h o d  of c a l c u l a t i n g  darfiages is 
d i f f i c u l t  to arg u e  with.- She earned $26,000 in 1 9 7 6  a n d  
e s t i m a t e s  that she would, h a v e  earned as m u c h  in 1975, 1977 
a n d  1978.- .

T h e  p l a i n t i f f s  ar g u e  that their d a m a g e s  are c o n­
tinuing, _i.e., t h a t  the p a s s a g e  of time tends to i n c r e a s e  
t h e  state's liability. W h i l e  w e  do not agree w i t h  t h a t  
a p p r o a c h  and p r e f e r  an a p p r o a c h  of t e r m i n a t i n g  l i a b i l i t y  as 
of the time t h e y  left the state payroll, t h e i r  a p p r o a c h  can 
b e  supported as plausible. ■

Bot h  A n d e r s o n  and K e l s e y  w a n t  back p a y  p l u s  an 
a w a r d  for loss of t i m e  and experience. Their c l a i m s  h a v e  
r e a s o n a b l e  basis: if w e  a l l o w  a claim for b a c k  pay, it
w o u l d  follow t h a t  the r e  co u l d  be an award for the loss of 
e x p e r i e n c e  d u r i n g  the- time they did n o t  work.

In a m e m o  to y o u  of J u l y  31, 1979, t h e  s t a t u s  of 
t?ie cases w a s  outlined. T h e  only additional item, as of 
t h i s  date, is the failure of the I n l a n d b o a t m e n’s U n i o n  to 
a g r e e  to any s e t t l e m e n t  contribution. While .we b e l i e v e  that 
the p l a i n t i f f s  c o u l d  p r o v e  that the.IBU..is in p a r t  liable, 
w e  have b e e n  u n a b l e  to d e t e r m i n e  any way, sh o r t  o f  litigation, 
t o force t h e m  i n t o  settlement. W e  have made r e p e a t e d  efforts 
to c o n vince , the IBU to c o n t r i b u t e  to the s e t t l e m e n t  or at 
least pay the a t t o r n e y  fees; however, their o n l y  r e s p o n s e  
h a s  been "No, w e  h a v e  no mone y . "  We propose s e t t l i n g  w i t h  
the p l a intiffs a n d  they in turn could choose w h e t h e r  o r  not 
to proceed a g a i n s t  the IBU.



T h e  p l a i n t i f f s  have s t a t e d  that t h e i r  s e t t l e m e n t  
o f f e r s  are g o o d  o n l y  u n t i l  O c t o b e r . 1, 1979. If w e  d o  not 
s e t t l e  b y  that date, future s e t t l e m e n t  m a y  v e r y . w e l l  be m o r e  
costly. The plaintiffs' p r e s e n t  s e t t l e m e n t  o f f e r s  do not 
i n c l u d e  c a l c u l a t i o n s  for 1979 a n d  t h e y  h a v e  a m o t i o n  p e n d i n g  
in federal d i s t r i c t  c o u r t  to c e r t i f y , a  class action. This 
is a ma j o r  r i s k  w h i c h  w e  h i g h l y  r e c o m m e n d  y o u  avoid, for the-v_ 
c l a s s  p r o p o s e d  b y  the p l a i n t i f f s ' w o u l d  sur e l y  c o n t a i n  at 
l e a s t  ten and p o s s i b l y  m o r e  c l a i m a n t s  w h o s e  a g g r e g a t e  r e­
co v e r y  co u l d  e x c e e d  $500,000 and b e  a p r o b l e m  in a w a rding 
b a c k  seniority. If t h e  class i» n o t  certified, the p o s sible 
c l a i m a n t s  f r o m  the time of 1975 w o u l d  be b a r r e d  b y  the 
s t a t u t e  of limitations. A v o i d i n g  this p r o s p e c t  is e n o u g h  to 
m a k e  sett l e m e n t  at this time a p r u d e n t  decision.

F A G / N E S / b t '

cc: Ms. D o n n a  P a g e
Mr. James E i d e



M e r v  Gri g g s  d a t e .  O c t ober 3 ,  1979rV33IO*J OP
F i n a n c i a l  A d m i n i s t r a t i v e  O f f i c e r  MARINE HIGHWAY SYST£~v;S
M a r i n e  H i g h w a y  Systems f i l e  n o .  • .  • i
D O T / P F

s -  T ftE P H O N E N O . 465-3630.

4 Norirf S e a t o n  s u b je c t . .  C o s t  B i l l  f o r  McLean,
" A s s i s t a n t  A t t o r n e y  G e n e r a l  M a r k s h e f f e l  and Blackman
T r a n s p o r t a t i o n  S e c t i o n  ', ‘
De p a r t m e n t  of L a w  :

• . . - •  • • . • -  • • • . .  * v . . - //■ • •• »•

. 1  w a s  c o n t a c t e d  b y  T i m  Stearns, a t t o r n e y  for the 
ab o v e - n a m e d  defe n d a n t s  r e g a r d i n g  payment of costs in the ser. 
d i s c r i m i n a t i o n  settlement. A s  of this date, he h a s  n o t  r e­
ce i v e d  p a y m e n t  of those costs. -

I c o n t a c t e d  F r a n k  Glass, attorney r e p r e s e n t i n g  the 
M a r i n e  Highways, and h e  i n f o r m e d  me that it has b e e n  an o v e r­
sight  that the costs pap e r s  h a d  n o t  b e e n  sent to y o u r  office 
earlier, as the costs w e r e  stipulated to as p a r t  of the judg­
m e n t  a g a i n s t  us. *

A s a result, I h a v e  attached a c o p y  of the C o s t  Bill 
f o r ' y o u r  files and w o u l d  appr e c i a t e  y o u r  f o r warding m e  a check 
i n  the amount of $2,926.95 m a d e  payable to the Legal Clinic of 
S t e a r n s  and H a n s e n  as soon as possible. •. ;

If y o u  have any q u e stions r e g arding this matter, 
p l e a s e  call me.

n\3 3 8

N E S / b t
A t t a c h m e n t



I N  T H E  S U P E R I O R  C O U R T  F O R  T H E  S T A T E  O F  A L A S K A  

F I R S T  J U D I C I A L  D I S T R I C T  A T  J U N E A U

B E R N E D A  M c L E A N ,

P l a i n t i f f #

S T A T E  O F  ALA'SKA, e t  a!., ■

‘ D e f e n d a n t s .

F R E D E R I C K A  MT-T„.SHEFFEL,

. ' P l a i n t i f f #

vs.

S T A T E  O F  A L A S K A ,  e t  al.,

D e f e n d a n t s .

)
)
)
>••
)
)
)
)
)
)
')

C i v i l  A c t i o n  N o. 7 6 - 1 0 9

X # 1 A  ^
vjjr *

, §  PMS1979
•j* HEC£1V£D W 

DEPT. OF LAW ;? )
Y& J^S^vcy Soclios c f /

:
C i v i l  A c t i o n  N o .  7 6 - 2 3 1

S H E I L A  B L A C K M A N ,

P l a i n t i f f ,

/
VS.

S T A T E  O F  A L A S K A ,  e t  al.,

D e f e n d a n t s .

C i v i l  A c t i o n  N o .  7 6 - 8 5 1

C O S T  B I L L

.The p l a i n t i f f s  t o  t h i s  a c t i o n  h a v i n g  e n t e r e d  i n t o  a s e t t l e m e n t  

a g r e e m e n t  a n d  h a v i n g  a g r e e d  t h a t  p l a i n t i f f s  w o u l d  r e c e i v e  t h e i r  

c o sts, p l a i n t i f f s  n o w  s u b m i t  their c o s t s  as  f o l l o w s :

• 2 - 1 9 - 7 6 F i l i n g  f ee (McLean) 
C e r t i f i e d  m a i l  
X e r o x

$ 5 6 . 0 0  
3.24 

1 9 . 5 0
7 8 . 7 4

4- 1 2 - 7 6 F i l i n g  fee (Marksheffel)
C e r t i f i e d  m a i l
X e r o x

$ 5 6 . 0 0  
c3.24 
6 . 3 0

9 - 2 3 - 7 6 F i l i n g  fee (Blackman) 
C e r t i f i e d  m a i l  
X e r o x

$. 5 6 . 0 0  
3 . 9 9  
1.0 5

6 1 . 0 4

9-8-76 L o n g  d i s t a n c e  c h a rges a nd c o p y i n g  
c o s t s  t h r o u g h  9-8-76 3 9 . 4 9

1 1 - 2 - 7 6 L o n g  d i s t a n c e  c h a r g e s  a nd c o p y i n g  
c o s t s  9 - 8 - 7 6  through 1 1 - 2-76 4 0 . 8 9



1 1 - 2 8 - 7 6  E x p e n s e s  in J u n e a u

1 2 - 1 5 - 7 6  X e r o x

2 - 2 - 7 7  * S t a n’sbury. d e p o s i t i o n  

5 - 1 2 - 7 7  X e r o x

2 - 8 - 7 8  C a p i t a l  C i t y  C i v i l  P r o c e s s ,  s e r v i c e

2 - 6 - 7 9  T e d  K e i t i n g ,  d e p o s i t i o n  f e e  
R o n  H a m i l t o n ,  d e p o s i t i o n  f ee 
J o s e p h i n e  P u r c e l l ,  d e p o s i t i o n  f e e  
K e n n e t h  L a F a v o u r ,  d e p o s i t i o n  f e e  
W e n d y  K i r k p a t r i c k ,  d e p o s i t i o n  f ee

2 - 7 - 7 9  A l a s k a  A i r l i n e s ,  G o l d s t r e a k  s u b p o e n a s

1 5 8 . 2 8

2 7 . 5 5

1.00

9 1 . 8 8

4. 0 0

120.00

8 .50 
8.50.

• 8 .50
8 .50 

,8 .50 
£
2 3 . 0 0

2 - 8 - 7 9  A l a s k a  A i r l i n e s ,  t r a n s p o r t a t i o n  t o  
  J u n e a u  —  —  • 145.4 8

2 - 1 6 - 7 9  T a k u  R e p o r t e r s ,  d e p o s i t i o n s  1 6 1 . $ 7

4 - 1 8 - 7 9  C a p i t a l  C i t y ' P r o c e s s ,  c o s t s  a n d
s h i p p i n g  •_ . - . - . . 1 6 5 , 0 0

4 - 1 8 - 7 9  A l a s k a  A i r l i n e s ,  G o l d s t r e a k  2 3 . 0 0

4 - 1 9 - 7 9  A l a s k a  A i r l i n e s ,  G o l d s t r e a k  3 4 . 0 0

— 4 - 2.g_ 7 9  — A l a s k a - A i r l i n e s ,  t r a n s p o r t a t i o n  t o

S e a t t l e  a n d  K e t c h i k a n  2 5 4 . 5 5

4 - 2 0 - 7 9  K e t c h i k a n  A i r p o r t  —  ’ 1.50

4 - 2 6 - 7 9  K e t c h i k a n  M o t e l ,  l o d g i n g  3 5 .36

6 - 1 1 - 7 9  C a p i t a l  C i t y  P r o c e s s  2 7 . 0 1

L o n g  d i s t a n c e  t e l e p h o n e  c h a r g e s

8-3-78' 2 0 6 - 6 2 4 - 0 8 6 1  $ 3 . 4 0
1 1 - 1 3 - 7 8 2 2 5 - 9 3 1 2  c o l l e c t 5 . 8 5
1 1 - 2 1 - 7 8 4 6 5 - 3 6 3 0 • 2.60.
1 1 - 2 2 - 7 8 4 6 5 - 3 6 3 0 4 . 3 0
1 - 1 6 - 7 9 .465-3630 2 . 6 0
1 - 1 7 - 7 9 4 6 5 - 3 6 3 0 2 . 6 0
1 - 1 8 - 7 9 2 2 5 - 2 3 7 8 1 9 . 6 0
1 - 2 3 - 7 9 '465-3630 ' "2.60
1 - 2 5 - 7 9 4 6 5 - 3 6 3 1  • 1 3 . 6 5
1 - 2 6 - 7 9 2 2 5 - 6 8 6 1 ; 2 2 . 1 5
1 - 2 6 - 7 9 2 2 5 - 2 3 7 8 1 1 . 1 0
1 - 2 6 - 7 9 2 2 5 - 6 8 6 1 2 . 6 0
1 - 2 9 - 7 9 4 6 5 - 3 6 3 1 - ' 4 . 3 0 '
2 - 1 - 7 9 4 6 5 - 3 6 3 1 6 . 0 0
2 - 2 - 7 9 4 6 5 - 3 6 3 1 1 5 . 3 5
2 - 8 - 7 9 J u n e a u ,  c o l l e c t 3. 9 0
3 - 2 - 7 9 4 6 5 - 3 6 0 0 1 2 . 8 0
3 - 7 - 7 9 4 6 5 - 3 6 3 1 4 . 3 0
3 - 7 - 7 9 4 6 5 - 3 6 3 0 6. 8 5
3 - 7 - 7 9 4 6 5 - 3 6 3 1 1 5 . 3 5



I

.

'

!

4 - 3 - 7 9
4 - 4 - 7 9
4 - 6 - 7 9
4 - 1 0 - 7 9
4 - 1 0 - 7 9
4 - 1 0 - 7 9
4 - 1 0 - 7 9
4 - 1 0 - 7 9

1 6 - 7 9
4 - 1 8 - 7 9
4 - 1 8 - 7 9
4 - 1 9 - 7 9
4 - 1 9 - 7 9
4 - 1 9 - 7 9
4 - 2 0 - 7 9
4 - 2 4 - 7 9
4 - 2 4 - 7 9
4 - 2 4 - 7 9
4 - 2 4 - 7 9
4 - 2 6 - 7 9
4 - 2 6 - 7 9

. 4 - 2 7 - 7 9
4 - 2 7 - 7 9
5 - 1 - 7 9  • 
5 - 3 - 7 9  
5 - 4 - 7 9  
5 - 8 - 7 9  
5 - 1 0 - 7 9  
5 - 1 0 - 7 9  
5 - 1 0 - 7 9

' 5 - 1 1 - 7 9
. 5 - 1 1 - 7 9  

5 - 1 2 - 7 9  
5 - 1 4 - 7 9  
5 - 1 6 - 7 9  
5 - 1 6 - 7 9  
5 - 2 1 - 7 9  
5 - 2 1 - 7 9  
5 - 2 2 - 7 9  
5 - 2 2 - 7 9  
5 - 2 3 - 7 9  
5 - 2 4 - 7 9  
5 - 2 4 - 7 9  
5 - 2 5 - 7 9  
5 - 2 5 - 7 9  
5 - 2 5 - 7 9  
5 - 2 5 - 7 9  
5 - 2 5 - 7 9  
5 - 2 5 - 7 9  
5 - 2 9 - 7 9  
5 - 3 0 - 7 9  
5 - 3 0 - 7 9  
5 - 3 0 - 7 9  
5 - 3 0 - 7 9  
5 - 3 1 - 7 9  
5 - 3 1 - 7 9
5 - 3 1 - 7 9
6 - 5 - 7 9  
6 - 6 - 7 9  
6 - 7 - 7 9  
6 - 1 1 - 7 9

‘ 6 - 1 1 - 7 9

4 6 5 - 3 6 3 1
4 6 5 - 3 6 3 0
2 2 5 - 2 3 7 8
4 6 5 - 3 6 3 0
4 6 5 - 3 6 0 0
2 4 7 - 2 3 7 7
2 2 5 - 2 3 7 8
2 2 5 - 5 0 8 7
2 2 5 - 4 5 4 4
2 2 5 - 5 0 1 3  .
4 7 9 - 4 9 5 6
5 8 6 - 3 5 3 0
4 6 5 - 3 6 3 0
2 0 6 - 6 1 2 - 8 8 3 3
5 8 6 - 3 5 3 0
4 6 5 - 3 6 3 0
2 2 5 - 6 8 6 1
4 7 9 - 4 9 5 6
2 4 7 - 2 3 7 7
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 0 0
4 6 5 - 3 6 3 0
2 4 7 - 2 3 7 7
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0  •
2 0 6 - 6 2 2 - 3 5 4 8
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0
4 6 5 - 3 6 3 0  -
4 6 5 - 3 6 3 0
4 6 5 - 3 6 0 0
4 6 5 - 3 6 0 0
4 6 5 - 3 6 3 1
4 7 9 - 4 9 5 6
4 6 5 - 3 6 3 1
4 6 5 - 3 6 3 1
2 4 7 - 2 3 7 7 .
4 6 5 - 4 0 5 0
2 4 7 - 2 3 7 7
4 6 5 - 3 6 3 1  .
4 6 5 - 3 6 3 1 .
2 4 7 - 2 3 7 7
4 6 5 - 3 6 3 1
4 6 5 - 3 6 3 1
2 4 7 - 2 3 7 7
2 4 7 - 2 3 7 7
4 6 5 - 3 6 3 0

85 
2 . 6 0
7 . 7 0  
9 . 8 9  
2 . 6 0
3 . 4 5
2 . 1 5
3 . 8 5
9 . 7 5  
2 . 6 0

1 2 . 8 0
2 0 . 4 5
7 . 7 0  
2 . 6 0

1 9 . 6 0
.6.85
3 . 4 5  
2 . 6 0  
2 . 6 0  
4 . 0 1
3 . 4 5  
2 . 6 0
1 . 7 0
3 . 4 5  
-1.25
5 . 1 5  
2 . 6 0
6 . 8 5  
2 . 6 0  
2 . 6 0  
2 . 6 0  
2 . 6 0  
2 . 6 0
5 . 1 5  
2 . 6 0  
2 . 6 0  
2 . 6 0

1 4 . 5 0
5 . 1 5  
5 . 0 0  
2 . 6 0  
2 . 6 0  
2 . 6 0  
2 . 6 0  
2 . 6 0  •
2 . 7 5
3.4 5
1 . 3 0
1 . 3 0  
2 . 6 0  
2 . 6 0  
2 . 6 011.10
2 . 6 0

T T  •"



L o n g  d i s t a n c e  t e l e p h o n e  c h a r g e s ,  c o n t i n u e d

.
G - 1 2 - 7 9  4 6 5 - 3 6 3 0  2 . 6 0
6 - 1 2 - 7 9  4 6 5 - 3 6 3 0  6 . 0 0
6 - 1 3 - 7 9  2 4 7 - 2 3 7 7  2 . 6 0
6 - 1 3 - 7 9  4 6 5 - 3 6 3 0  . 2 . 6 0
6 - 1 3 - 7 9  4 6 5 - 3 6 3 0  * 2 , 6 0
6 - 1 4 - 7 9  2 4 7 - 2 3 7 7  • 2 ^ 6 0
6 - 2 1 - 7 9  .247-2377 2 . 6 0

M c L e a n  e x p e n s e s  1

L o n g  d i s t a n c e  t e l e p h o n e  c h a r g e s  
H o t e l ,  S e a t t l e ,  A p r i l  1 9 7 9  
P l a n e  fare, S e a t t l e ,  A p r i l  1979 
P l a n e  f a re, J u n e a u ,  N o v e m b e r  1976

M a r k s h e f f e l  e x p e n s e s

L o n g  d i s t a n c e . . t e l e p h o n e  c h a r g e s

B l a c k m a n  e x p e n s e s .

L o n g  d i s t a n c e  t e l e p h o n e  c h a r g e s  
A l a s k a  A i r l i n e s ,  G o l d s t r e a k

T O T A L  C O S T S

$ 2 , 1 3 5 . 8 1

2 6 4 . 9 0
4 2 . 2 3

1 6 3 . 4 6
8 0 . 0 0

5 5 0 . 5 9

1 1 4 . 2 0

1 0 3 . 3 5
2 3 . 0 0

1 2 6 . 3 5

$ 2 , 9 2 6 . 9 5
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Funding In fo rm a tio n : G e n era l Fund:O th er Funds: - 0 -

- 0 -

In tro d u c e d : 2/11/80R e fe r r e d : F in an ce
^0-

IN THE HOUSE BY THE RULES COMMITTEE BY REQUEST OF THE GOVERNORHOUSE BILL NO. 706 IN THE LEGISLATURE OF THE STATE OF ALASKA ELEVENTH LEGISLATURE -  SECOND SESSION A BILLFor an A c t  e n t i t l e d :  "An A ct making a p p r o p r ia tio n  ad ju stm en ts fo r  theDepartment o f  N a tu ra l R e so u rc e s , D iv is io n  o f  P a r k s ; and p ro v id in g  f o r  an e f f e c t i v e  d a t e ."BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S e c tio n  1 . S e c t io n  23, c h . 80 SLA 1979, page 26, l in e s  18-21 (Parks and R e c r e a tio n  D i s t r i c t s ) ,  a re  re p e a le d  and r e -e n a c te d  to  rea d :FUNDINGALLOCATIONS APPROPRIATIONS GENERAL OTHERParks and R e c re a tio n  D i s t r i c t s  M at-Su  (14 p o s it io n s )  Chugach (13 p o s it io n s )  K e n ai-K o d iak  (9 p o s it io n s )

$1 ,3 4 0 ,7 7 7 $1 ,340,7 77
$ 309,012 

293,738
182,463

*  S e c . 2 . S e c t io n  23, c h . 80 SLA 1979, page 26, l in e  26 (Park Manage­m ent), i s  re p e a le d  and re -e n a c te d  to  re a d : FUNDINGALLOCATIONS APPROPRIATIONS GENERAL OTHER Park Management $ 400,084 $ 369,733 $ 30,351
*  S e c . 3 . S e c t io n  23, c h . 80 SLA 1979, page 26, l in e  29 (A d m in istra tio nand S u p p o rt) , i s  re p e a le d  and re -e n a c te d  to  re a d :ALLOCATIONS

-1- HB 706
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Administration

and Support $ 209,603

* Sec. 4. This Act takes effect immediately in accordance with AS 01 

10.070(c).

- 2 - HB 706



S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R

J u n e a uF eb ru ary  11, 1980

The H onorable T e rry  G a rd in e r Speaker o f  th e  House A la sk a  S ta te  L e g is la t u r e  Pouch VJu n e a u , A la sk a  '99811 Dear Mr. Sp eak er:Under th e a u t h o r it y  o f  a r t .  I l l ,  s e c . 18, o f  th e  A la sk a  C o n s t it u t io n , I  am tr a n s m itt in g  a b i l l  making a p p r o p r ia tio n  a d ju stm en ts f o r  the Departm ent o f  N a tu r a l R e so u rc e s , D iv is io n  o f  P a r k s , w hich a re  n e ce ssa ry  to  fund budgeted p e rso n n e l and pay f o r  p r o je c te d  o f f i c e  s p a c e ; te lep h o n e s e r v i c e , and o f f i c e  equipm ent r e n t a l .S e c t io n  1 o f  th e  b i l l  re p e a ls  and r e -e n a c ts  l in e s  18 -2 1 , page 26 , s e c . 23 , c h . 80 SLA 1979, as fo llo w s :L in e  18:C u rre n t:As amended: $ 1 ,3 6 2 ,1 7 7  $1 ,3 6 2 ,1 7 71,3 40,7 77 1 ,3 40,7 77L in e 19:C u rre n t:As amended: $ 310,612309,012L in e  20:C u r r e n t:As amended: $ 302,438293,738
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Line 21:

■ ' ' ■ .
"' f  ' * •

>V. / •. :

»;V . a '
...

Current-:
As amended:

$ 193,563
182,463

Section 2 o f  the b i l l  repeals and re-enacts l in e  26, page 26, sec. 23, 
ch. 80 SLA 1979, as fo l low s :

Current:
As amended:

$ 378,684
400,084

$ 348,333
369,733

$ 30,351
30,351

Section 3 o f  the b i l l  repeals and re-enacts l in e  29, page 26, sec. 23, 
ch. 80 SLA 1980, as fo l low s :

Current:
As amended:

$ 188,203
209,603
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OFFICE OF THE C O MMISSIONER

v ' p n = ? ;  • _  / JJll> J3L-'.! j I-’i jj; )<Q  < I
W

%
D E C  0 7 1979

 T0: TRonald D. Lehr, Director
Division of Budg e t  & Management 
Office of the Governor

DATE= October 31, 1979
POLIC Y D E V E L O P M E N T  

filen° ! &  P L A N N IN G

TELEPHONE NO :

from: Robert ^ ^ L e R e s c h e  
Commissioner

SUBJECT:. f y 8 o Supplemental Request—  
Division of Parks

This is a request for initiation of a zero-balance supplemental FY80 
operating budget reappropriation action which would transfer 21.4 
from three components of the District Operations BRU into the Admi n i s­
tration and Support component of the Park Management BRU. 
are wit h i n  the Parks and Recreation cover program.

Both BRU's

The FY80 funding situation for Administration and Support is similar 
to t h a t  of last year; namely, the FCC appropriation is below the 
critical ninimums for that component and for the Park Management 
BRU as a whole. Last year the Legislature responded to the funding 
problem by approving a zero-balance supplemental (47SLA1979) which 
increased the allocation for Administration and Support by 22.7.
This year the critical mini m u m  expenditures for Administration and 
Support are projected to be a total of 24.5 below the FCC authori­
zation. Of that amount, 3.1 can be transferred in from the Park 
Development component within the same BRU, and that RP reque'st will 
be prepared later in the year when the expenditure requirements can 
be estimated more precisely; for now, we are again requesting that 
the balance of the shortfall, 22.7, be transferred from another BRU 
with i n  the same cover program. The effects of this request are 
described below.

Admi n i s t r a t i o n  and Support Component

The two p r o b l e m  areas are personnal services and contractual services. 
The personnal' services contintuation level for FY80 is 201.2, while 
the projected actual costs will be 209.2, or 18.1 more than the FCC 
authori z a t i o n  of 191.1. Since this seven-position component funds 
all personnal services for the Director and Deputy Director positions 
and for the word processing center, which performs typing work for 
all Division functions in the Anchorage office (including ACAC, His­
toric Resource Management, Park Planning, Park Development, State- 
Federal Coordination, and Operations A d m i n i s t r a t i o n ) , an 8 per cent 
actual underfunding for personnal services is below the amount neces­
sary to provide m i n i m u m  support to other Division activities. The 
requested action would raise the personnal services funding from
191.2 (8 per cent underfunding) to 198.8 (4 per cent underfunding).

The A d m i n i s t r a t i o n  and Support component also provides direct con­
tractual services support to other functions within the Division, 
including office space for Park Planning and Development personnel, 
local phone service for all components in the Anchorage office, and 
all e q u ipment rental for the w o r d  processing and xerox equipment. 
Projected contractual services costs for FY80 are either the minimum 
for the level, of staffing to be provided or are unvariable. The p r o­
jected FY80 costs for contractual services are 83.0; the authorization



for FY79 after the Legislature passed the zero-balance supplemental 
was 1 2 . 1 1 the difference is 10.3, or 14 per cent. This represents 
inflation and 5.0 for a consultant contract to assess Division of 
Parks management problems, a need which is regarded as critical by 
the Department of Natural Resources.

D i s t r i c t  O p e r a t i o n s

Requested transfers of 21.4 from this BRU will have the following 
effect on the authorized FY80 work plan for District Operations:
(a) personnal services in the Mat-SU District will be reduced by 
1.6; (b) an 8.7 transfer from Chugach District contractual services
will eliminate double-funding for shop space (this item was funded 
in the Park Development c o m p o n e n t ) ? and (c) the new 6-month position 
and associated costs authorized for the Kenai/Kodiak District will 
be left vacant.

Cover Program Summary: Legislative Intent

As is well-known, the Legislature set out to pass an FY80 budget 
which wou l d  be less in actual dollars than the FY79 budget. A 
necessary consequence would be cuts in FY79 program activity levels. 
Al t hough legislative intent was not specified for any of the BRU's 
in this cover program, intent appears evident in a comparison of 
the FCC budget as a percentage of the FY80 continuation level for 
the four BRU'S:

FY80 FY8 0 FCC as %
Cont. FCC of Cont.

ACAC/YCC 518.4 460.2 88%
District Operations 1,973.5 2,033.1 103%
Park Management 565.8 565.2 100%
Historic Resource Mgmt. 358.0 30.6 83%

Totals 3,415.7 3,359.1 98%

Functions of the cover program directly involved with and immediate­
ly supportive of operations and maintenance of the State Parks Sys­
tem received priority funding— District Operations and Park Manage­
ment. The other functions— ACAC/YCC and Historic Resource Management- 
were funded at levels significantly below continuation: 88 and 83
per cent, respectively. Accordingly, in preparing the FY80 operat­
ing budget plan, no transfers have been-proposed to modify program 
reductions in ACAC/YCC or Historic Resource Management. It does 
seem to fulfill legislative intent, however, to request a transfer . 
from District Operations in order to provide within the Park Manage­
ment BRU and the Administration and Support component specifically 
a level of activity necessary to adequately support the programs 
carried out by the District Operations BRU at the FCC budget level.

R E L :T A M : H W : hw

Attachments



REVISED PROGRAM SUMMARY

STATE OF ALASKA

Office of the Governor

Budget & Management Div.

C ATEG O R Y NRMEC
C O VER PROGRAM Parks 6 Recreation
A G EN C Y • Natural Resources
D IV ISIO N Parks
BUDGET REQUEST UNIT Park Management
APPROPRIATION Park Manaqement
ALLO CA TIO N

BRU COMPONENTS

FY80
IN IT IA L

A U TH O R IZ A TIO N
RP

THIS

RP

REQUEST
RP RP RP RP RP

AM EN D ED

AU TH O R IZATIO N

Park Development 193-7 193.7
State-Federal Coord. 90.6 90.6
Admin & Support 280.9 21.4 302.3

.

•

•

TO T A L 565.2 21. 4 586.6

FED E R A L RECEIPTS 45.3 45.3
G /F M ATCH *>5. 3 45.3
G EN ER AL FUND Ji 7/i. 6 21.4 "43670
I/A  RECEIPTS

PROGRAM RECEIPTS

FU LL  1 1ME ____  . .13,0.. 13-0
PART T IM E

. _ _  . 2.0 . . 2.0
T E M P O R A R Y

M A N -M O N T H S 162.0 162.0

01 -10-10 (Revised M arch, 1979)



CO N TRACTUAL

R E V IS E D  PR O G RA M  S U M M A R Y  

by

B U D G E T C O M PO N EN T

CATEG O R Y NRMEC
COVER PROGRAM Parks 6 Recreation
AG EN C Y Natural Resources
DIV ISIO N Parks
BUDG ET REQUEST UNIT Park Manaqement
BUDG ET COMPONENT Administration and Manaoement
APPROPRIATION Park Manaqement
A LLO C A TIO N

FY80
IN IT IA L

A U TH O R IZ A TIO N

THIS

RP

REQUEST

AM ENDED

A U TH O R IZ A TIO N

302,3

F U L L T IM E

PART TIM E

TEM P O R A R Y

01-1041 (Revised M arch, 1979)

CO MM O DITIES

EQUIPMENT

LANDS, BUILDINGS

GRAN TS, CLAIMS

M ISCELLANEOUS

G /F  MATCH

280.9 302.3
l/A  RECEIPTS

PROGRAM RECEIPTS

STA TE O F A L A S K A  
Office o f the Governor 
Budget & Management Div.

G EN ERAL FUND

M AN -M O N THS

T O T A L

FED ER AL RECEIPTS

PERSONAL SERVICES

T R A V E L



R E V IS E D  P R O G R A M  S U M M A R Y

STATE OF ALASKA

Office of the Governor
budget & Management Div.

DRU COMPONENTS

FY80
IN IT IA L

A U TH O R IZ A TIO N
RP

THIS

RP

REQUEST
RP RP RP RP RP

-.....  “ .....

A M E N D ED

A U T H O R IZ A TIO N

Mat-Su 463.6 (l. 67~ 462.0
Chuqach **51.4 (8.7) 442.7
Kenai/Kodiak 288.9 (11.1) 277-8
Southeast 252.4 , 252.4
Copper Basin 146.3 146.3
Interior 379-8 * 379-8
Operations Admin 50.7 50.7

•

.

T O T A L 2,033-1 (21.4) 2,011.7

FE D E R A L RECEIPTS

G /F MATCH

G EN ER AL FUND 2.033.1 (21.4) 2,011.7
I/A  RECEIPTS

PROGRAM RECEIPTS

F U L L T IM E - 19-0 19.0
PART T IM E 38.0 38.0
TE M P O R A R Y 11.0 11'. 0
M A N -M O N T H S 563-5 563-5

C ATEG O RY NRM FC

COVER PROGRAM Parks & Recreation
AG ENCY Natural Resources
DIVISIO N Parks
DUDGET REQUEST U N IT District Operations
APPROPRIATION District Operations
ALLO CA TIO N

01 • 1040 (Revised M arch, 1979)



STATE OF ALASKA
Office o f the Governor
Budget & Management Div.

REVISED P R O G R A M  S U M M A R Y  
by

B U D G E T  C O M P O N E N T

CATEGORY NRMEC
COVER PROGRAM Parks & Recreation
AGENCY Natural Resources
DIVISION Parks
BUDGET REQUEST UNIT District Operations
BUDGET COMPONENT Mat-Su
APPROPRIATION District Operations
ALLOCATION

FY80
IN IT IA L

AUTHO RIZATIO N
RP

THIS
RP

REQUEST
RP RP RP RP RP

AMENDED
AUTHORIZATION

01 PERSONAL SERVICES 307.3 0-6) i 305-7_____

02 TR AVEL •4.3 4.3

03 CONTRACTUAL 133.8 133.«

04 COMMODITIES 14.2 14.2

05 EQUIPMENT 4.0 • ■ 4.0

06 LANDS, BUILDINGS

07 GRANTS, CLAIMS

08 MISCELLANEOUS '

T O T A L
463.6 (1.6) 462.0

1002 FEDERAL RECEIPTS
1003 G/F MATCH

1004 GENERAL FUND (1.6) 462.0
1005 I/A  RECEIPTS

1028 PROGRAM RECEIPTS

15 F U LLT IM E 4 . 0 4.0
16 PART TIM E in.n 10.0
17 TEMPORARY

18 m’X n -MONTHS 128.0 128.0

01 -1041 (Revised M arch , 1979)



i . ' v

MISCELLANEOUS '

277.8

G/F MATCH

I/A  RECEIPTS
PROGRAM RECEIPTS

FULL TIME
PART TIME
TEMPORARY

MAN-MONTHS

01-1041 (Revised M arch, 1979)

CATEGORY

COVER PROGRAM
AGENCY

DIVISION
BUDGET REQUEST UNIT

BUDGET COMPONENT

APPROPRIATION
ALLOCATION

LANDS, BUILDINGS
GRANTS, CLAIMS

STATE OF ALASKA 
Office of the Governor 
Budget & Management Div.

REVISED PROGRAM SUMMARY 
by

BUDGET COMPONENT

FY80
IN IT IA L

AUTHORIZATION

01 PERSONAL SERVICES

Natural Resources
Parks
District Operations
Kenai/Kodiak
District Operations

CONTRACTUAL
COMMODITIES
EQUIPMENT

T O T A L  

FEDERAL RECEIPTS

288-9

GENERAL FUND

NRMEC
Parks & Recreation

TRAVEL

AMENDED 
AUTHORIZATION



i ! 1  1 1

6.i

I

STATE OF ALASKA 
Office of the Governor 
Budget & Management Div.

REVISED PROGRAM SUMMARY 
by 

BUDGET COMPONENT

CATEGORY NRMEC
COVER PROGRAM Parks 6 Recreation
AGENCY Natural Resources
DIVISION Parks
BUDGET REQUEST UNIT District Operations
BUDGET COMPONENT Chuqach
APPROPRIATION District Operations
ALLOCATION

ri ■ - FY80
IN IT IA L

AUTHORIZATION
RP

THIS .
RP

REQUEST.

RP RP RP RP RP
AMENDED

AUTHORIZATION

01 PERSONAL SERVICES 2 8 5 - 8 • 285.8
02 TRAVEL .4.8 4.8
03 CONTRACTUAL 1 3 0 . 8 (8.7) 1 2 2 . 1

04 COMMODITIES 2 8 . 1 2 8 . 1
05 EQUIPMENT 1.9 _ ' U 9  .
06 LANDS, BUILDINGS
07 GRANTS, CLAIMS

08 MISCELLANEOUS '

T O T A L 451.4 (8.7) 442.7

1002 FEDERAL RECEIPTS
1003 G/F MATCH

1004 GENERAL FUND 451-4 ( 8 . 7 ) 442.7
1005 I/A  RECEIPTS

1028 PROGRAM RECEIPTS

15 F U LLTIM E 8 . 0 8 . 0 ------------
16 PART TIME 5 . 0  . 5.0
17 TEMPORARY

18 MAN-MONTHS . ...1.31,0_______ . 1 3 1 . 0

01-10-11 (Revised M arch, 1979)
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COMMITTEE REPORT 

HOUSE

2/11/80 FURTHE R:

Date:

Mr. S p eak er:

The C o m m i t t e e  on FINANCE has had HB 706

"An Act making appropriation adjustments for the Department of 
Natural Resources, Division of Parks; and providing for an 
effective date."

u n de r c o n s i d e r a t i o n  and (a m a j o r i t y  of the c o m m i t t e e )  (the c o m m i t t e e )  
r e p o r t s  1t b a c k  w i t h  the f o l l o w i n g  r e c o m m e n d a t i o n s :

[ 1 

[ 1

[ ]

do pass [ ] do not pass

do pass wi t h a t t a c h e d  a m e n d m e n t s ( s )

r e p l a c e  wi t h CS f o r _____________________

and r e c o m m e n d s

[ ] same t it le
[ ] new  t i t l e

[ ] 

[ 1

[ 1

AND a t t a c h e s  a " L e t t e r  of Intent" [ ] New  Fiscal Note

r e po rt s it back w i t h o u t  r e c o m m e n d a t i o n

r e f e r r e d  to the C o m m i t t e e

M E M B E R S  S I G N I N G  
DO PAS S

M E M B E R S  HA V I N G  
O T H E R  R E C O M M E N D A T I O N S :

CHAIRMAN

H 60 (Rev. 12/73)

K M M
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Introduced: 2/11/80
R e f e r r e d : Finance

■cy;.

IN THE HOUSE
BY THE RULES COMMITTEE BY 
REQUEST O F  THE GOVERNOR

!__ -

HOUSE BILL NO. 706 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - SECOND SESSION 

A  BILL
■■ '' • ' «V<vi '.1 ... . . v „ ■ . _ - .  • . . > ..... . • -

For a n  A c t  entitled: "An Act making appropriation adjustments for the

Department of Natural Resources, Division of Parks; 

and providing for an effective date.”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. Section 23, ch. 80 SLA 1979, p a g e  26, lines 18-21 (Parks 

and Recreation D i stricts), are repealed and re-enacted to read:

FUNDING

ALLOCATIONS APPROPRIATIONS GENERAL OTHER

Parks and Recreation 

Districts 

Mat- S u  (14 

positions) 

Chugach (13 

positions) 

Kenai-Kodiak (9 

positions)

$1,340,777 $1,340,777

$ 309,012

293,738

182,463

*  Sec. 2. Section 23, ch. 80 SLA 1979, page 26, line 26 (Park M a n a g e­

ment) , Is repealed and re-enacted to r e a d :

FUNDING

ALLOCATIONS APPROPRIATIONS GENERAL OTHER 

Park Management $ 400,084 $ 369,733 $ 30,351

* Sec. 3. Section 23, ch. 80 SLA 1979, page 26, line 29 (Administration 

and Support), is repealed and re-enacted to read:

ALLOCATIONS
. . ' • • ■

-1- HB 706COMMITTEE COPY
 ________  |  j ■■ i __





S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R

J u n e a u

February 11, 1980

The Honorable Terry Gardiner 
Speaker o f  the House 
Alaska State Leg is la tu re  
Pouch V
Juneau, Alaska 99811 

Dear Mr. Speaker:

Under the authority  o f  a r t .  I l l ,  sec. 18, o f  the Alaska Constitution, I 
am transmitting a b i l l  making appropriation adjustments fo r  the 
Department o f  Natural Resources, D iv is ion  o f  Parks, which are necessary 
to fund budgeted personnel and pay fo r  projected o f f i c e  space, telephone 
se rv ice ,  and o f f i c e  equipment renta l.

Section 1 o f  the b i l l  repeals and re-enacts l in es  18-21, page 26, sec. 
23, ch. 80 SLA 1979, as fo llow s :

Line 18:

Current:
As amended:

$1,362,177
1,340,777

$1,362,177
1,340,777

Line 19:

Current:
As amended:

310,612
309,012

Line 20:

Current:
As amended:

302,438
293,738



Line 21:

Current-: $ 193,563
As amended: 182,463

Section 2 o f  the b i l l  repeals and re-enacts l in e  26, page 26, sec. 23, 
ch. 80 SLA 1979, as fo llow s :

Current: $ 378,684 $ 348,333 $ 30,351
As amended: 400,084 369,733 30,351

Section 3 o f  the b i l l  repeals and re-enacts l in e  29, page 26, sec. 23, 
ch. 80 SLA 1980, as fo llow s :

Current: $ 188,203
As amended: 209,603
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TRonald D. Lehr, Director 
Division of Budget & Management 
Office of the Governor

D E C  0 7  1979 
DATE= October 31, 1979

POLIC Y D E V E L O P M E N T  

FILEN0: g. P LA N N IN G

TELEPHONE N O i
jH 2?

f r o m :  Robert ^ ^ L e R e s c h e  
Commissioner

s u b je c t :  FY80 Supplemental Request- 
Division of Parks

This is a request for initiation of a zero-balance supplemental FY80 
operating budget reappropriation action which would transfer 21.4 
from three components of the District Operations BRU into the Adminis-. 
tration and Support component of the Park Management BRU. Both BRU's 
are within the Parks and Recreation cover program.

The FY80 funding situation for Adir inis tration and Support is similar 
to that of last year; namely, the FCC appropriation is below the 
critical minimums for that component and for the Park Management 
BRU as a whole. Last year the Legislature responded to the funding 
problem by approving a zero-balance supplemental (47SLA1979) which 
increased the allocation for Administration and Support by 22.7.
This year the critical minimum expenditures for Administration and 
Support are projected to be a total of 24.5 below the FCC authori­
zation. Of that amount, 3.1 can be transferred in from the Park 
Development component within the same BRU, and that RP reque'st will 
be prepared later in the year when the expenditure requirements can 
be estimated more precisely; for now, we are again requesting that 
the balance of the shortfall, 22.7, be transferred from another BRU 
within the same cover program. The effects of this request are 
described below.

Administration and Support Component

The two problem areas are personnal services and contractual services. 
The personnal services contintuation level for FY80 is 201.2, while 
the projected actual costs will be 209.2, or 18.1 more than the FCC 
authorization of 191.1. Since this seven-position component funds 
all personnal services for the Director and Deputy Director positions 
and for the word processing center, which performs typing work for 
all Division functions in the Anchorage office (including ACAC, His­
toric Resource Management, Park Planning, Park Development, State- 
Federal Coordination, and Operations A d m i n i s t r a t i o n ) , an 8 per cent 
actual underfunding for personnal services is below the amount neces­
sary to provide minimum support to other Division activities. The 
requested action would raise the personnal services funding from
191.2 (8 per cent underfunding) to 198.8 (4 per cent underfunding).

The Administration and Support component also provides direct con­
tractual services support to other functions within the Division, 
including office space for Park Planning and Development personnel, 
local phone service for all components in the Anchorage office, and 
all equipment rental for the word processing and xerox equipment. 
Projected contractual services costs for FY80 are either the minimum 
for the level of staffing to be provided or are unvariable. The pro­
jected FY80 costs for contractual services are 83.0; the authorization
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for FY79 after the Legislature passed the zero-balance supplemental 
was 72.7: the difference is 10.3, or 14 per cent. This represents
inflation and 5.0 for a consultant contract to assess Division of 
Parks management problems, a need which is regarded as critical by 
the Department of Natural Resources.

District Operations

Requested transfers of 21.4 from this BRU will have the following 
effect on the authorized FY80 work plan for District Operations:
(a) personnal services in the Mat-SU District will be reduced by 
1.6; (b) an 8.7 transfer from Chugach District contractual services 
will eliminate double-funding for shop space (this item was funded 
in the Park Development c o m ponent); and (c) the new 6-month position 
and associated costs authorized for the Kenai/Kodiak District will 
be left vacant.

Cover Program Summary: Legislative Intent

As is well-known, the Legislature set out to pass an FY80 budget 
which would be less in actual dollars than the FY79 budget. A 
necessary consequence would be cuts in FY79 program activity levels. 
Although legislative intent was not specified for any of the BRU's 
in this cover program, intent appears evident in a comparison of 
the FCC budget as a percentage of the FY80 continuation level for 
the four BRU'S:

FY80 FY80 FCC as %
Cont. FCC of Cont.

518.4 460.2 88%
1,973.5 2,033.1 103%

565.8 565.2 100%
358.0 300.6 83%

3,415.7 3,359.1 98%

ACAC/YCC
District Operations 
Park Management 
Historic Resource Mgmt.

Totals

Functions of the cover program directly involved with and immediate­
ly supportive of operations and maintenance of the State Parks Sys­
tem received priority funding— district Operations and Park Manage­
ment. The other functions— AC£C/YCC and Historic Resource Management- 
were funded at levels significantly below continuation: 88 and 83
per cent, r e s p e c t i v e l y . Accordingly, in preparing the FY80 operat­
ing budget plan, no transfers have been proposed to modify program 
reductions in ACAfc/YCC or Historic Resource Management. It does 
seem to fulfill legislative intent, however, to request a transfer . 
from District Operations in order to provide within the Park Manage­
men t  BRU and the Administration and Support component specifically 
a level of activity necessary to adequately support the programs 
carried out by the District Operations BRU at the FCC budget level.

R E L :T A M :H W :hw

Attachments
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S TA TE  O F A L A S K A  

Office o f the Governor 

Budget & Management Div.

R E VIS E D  PROG RAM  S U M M A R Y

CATEGORY NRMEC
COVER PROGRAM P a r k s  & R e c r e a t i o n
AGENCY Natural Resources y

DIVISION Parks
BUDGET REQUEST UNIT Park Manaqement '
APPROPRIATION Park Manaqement
ALLOCATION

BRU COMPONENTS

FY80
IN IT IA L

AUTHORIZATION
RP

THIS

RP
REQUEST

RP RP RP RP RP AMENDED
AUTHORIZATION

Park Development 193-7 193.7
State-Federal Coord. 90.6 90.6
Admin 6 Support 280.9 21.4 3 0 2 . 3

*

.

•

TOTAL 565.2 21.4 586.6

FEDERAL RECEIPTS 4 5 - 3 45-3
G/F MATCH 4 * .  3 45.3
GENERAL FUND « 7 * i . 6 21.4 496.0

I/A  RECEIPTS
PROGRAM RECEIPTS

FU LLTIM E 13.0 13-0
PART TIME 2.0 2.0

TEMPORARY
M AN-M O NTHS 162.0 162.0

01 - 1040 (Revised M arch, 1979)



STATE OF ALASKA
Office of the Governor
Budget & Management Div.

RE VISED  PRO G RA M  S U M M A R Y  

by

B U D G ET COM PONENT

CATEGORY NRMEC
*

COVER PROGRAM Parks S Recreation
AGENCY Natural Resources
DIVISION Parks
BUDGET REQUEST UNIT Park Manaqement
BUDGET COMPONENT Administration and Manaqement
APPROPRIATION Park Manaqement
ALLOCATION

F Y 8 0
IN IT IA L

AUTHORIZATION
RP

THIS

RP
REQUEST

RP - RP RP RP
AMENDED

AUTHORIZATION

01 PERSONAL SERVICES 1 9 1 .  1 7 - 7 • 1 Q R  f t
02 TRAVEL 1 3 - 8 . .  1 3 . ,  8

03 CONTRACTUAL 6 9 - 3 1 3 . 7 8 3 / 0
04 COMMODITIES 6 . 7 6 , 7
05 EQUIPMENT

•

06 LANDS, BUILDINGS

07 GRANTS, CLAIMS .
08 MISCELLANEOUS

T O T A L 2 8 0 . 9 2 1 . *» 3 0 2 , 3

1002 FEDERAL RECEIPTS
1003 G/F MATCH

1004 GENERAL FUND 2 8 0 . 9 21 .*♦ 3 0 2 . 3
1005 I/A  RECEIPTS

1028 PROGRAM RECEIPTS

15 FU LLTIM E 7 . 0 7 . 0
16 PART TIME
17 TEMPORARY

18 MAN-MONTHS 8 * 1 . 0 CO -c
-

o

01-1041 (Revised M arch, 1979)



RE VISED  PROG RAM  S U M M A R Y

STATE OF ALASKA
Office of the Governor
Budget & Management Div.

BRU COMPONENTS

FY80
IN IT IA L

AUTHORIZATION
RP

THIS
RP

REQUEST

r '

RP RP RP RP RP AMENDED
AUTHORIZATION

Mat-Su 963-6 (1-6) . 962.0
Chuqach 951.^ (8.7) 992.7
Kenai/Kodiak 288.9 (11.1) 277-8
Southeast 252. A 252.1*

Copper Basin 196 3 196.3
Interior 379.8 379-8
Operations Admin 50.7 50.7

•

TOTAL 2,033-1 (21-9) 2,011.7

FEDERAL RECEIPTS
. G/F MATCH

GENERAL FUND 2.033.1 .C7JL-J0 2,011.7
I/A  RECEIPTS
PROGRAM RECEIPTS

FU LLTIM E 19-0 19-0
PART TIME 38.0 38-0. _ .
TEMPORARY 11.0 11.0
M AN-M O NTHS 563-5 563-5 . ..

CATEGORY NRMFf. *
COVER PROGRAM Parks & Recreation »  ■

AGENCY Natural Resources
DIVISION Parks
BUDGET REQUEST UNIT District Operations
APPROPRIATION District Operations
ALLOCATION

01 • 1040 (Revised M arch, 1979)



S TA TE O F A L A S K A  
Office o f the Governor 
Budget & Management Div.

R E V IS E D  PROG RAM  S U M M A R Y  

by 

B U D G ET COM PONENT

CATEGORY NRMEC
COVER PROGRAM Parks 6 Recreation
AGENCY Natural Resources
DIVISION Parks
BUDGET REQUEST UNIT District Operations
BUDGET COMPONENT Mat-Su
APPROPRIATION District Operations
ALLOCATION

FY80
IN IT IA L

AUTHORIZATION

THIS
RP

REQUEST

AMENDED
AUTHORIZATION

PERSONAL SERVICES
TRAVEL

CONTRACTUAL
COMMODITIES
EQUIPMENT

LANDS, BUILDINGS
GRANTS, CLAIMS

MISCELLANEOUS

T O T A L
463.6 462.0

FEDERAL RECEIPTS
G/F MATCH

PROGRAM RECEIPTS

GENERAL FUND

FU LLTIM E

PART TIME
T EMPORARY

MAN-MONTHS

I/A  RECEIPTS

01-1041 (Revised M arch, 1979)



R E VIS E D  PROG RAM  S U M M A R Y  

by

B U D G ET CO M PONENT

STATE OF ALASKA
Office of the Governor
Budget & Management Div.

CATEGORY NRMEC ►

COVER PROGRAM Parks & Recreation
AGENCY Natural Resources
DIVISION Parks
BUDGET REQUEST UNIT District Operations
BUDGET COMPONENT Kenai/Kodiak
APPROPRIATION District Operations
ALLOCATION

FY80
IN IT IA L

AUTHORIZATION
RP

THIS
RP

REQUEST

RP RP RP RP RP
AMENDED

AUTHORIZATION

01 PERSONAL SERVICES 156.0 (10.2) 11*5.8
02 TRAVEL .5-7 (0.5) 5.2
03 CONTRACTUAL 95-9 (0.1*) 95.9
04 COMMODITIES 31-3 30.9
05 EQUIPMENT

06 LANDS, BUILDINGS
07 GRANTS, CLAIMS

08 MISCELLANEOUS '

T O T A L
288.9 (11.1) 277-8

1002 FEDERAL RECEIPTS
1003 G/F MATCH

1004 GENERAL FUND 288.9 (11.1) 277.8
1005 I/A  RECEIPTS

1028 PROGRAM RECEIPTS

15 FU LLTIM E 1 . 0 1.0
16 PART TIME 9.0 9.0
17 TEMPORARY 1.0 5 1.0
18 MAN-MONTHS __ 77.6 77.6

01-1041 (Revised M arch, 1979)



REVISED  PROG RAM  S U M M A R Y  

by

BUDG ET COMPONENT

STATE OF ALASKA
Office of the Governor
Budget & Management Div.

CATEGORY NRMEC
COVER PROGRAM Parks & Recreation
AGENCY Natural Resources «
DIVISION Parks
BUDGET REQUEST UNIT District Operations
BUDGET COMPONENT Chuqach
APPROPRIATION District Operations
ALLOCATION

FY80
IN ITIAL

AUTHORIZATION
RP

THIS
RP

REQJJ F S T

RP RP

,

RP RP RP
AMENDED

AUTHORIZATION

01 PERSONAL SERVICES 285.8 . 2 8 5 . 8 ............

02 TRAVEL .4.8 4.8
03 CONTRACTUAL 130.8 (8.7) 122. 1
04 COMMODITIES 28.1 28.1
05 EQUIPMENT 1.9 1.9
06 LANDS, BUILDINGS

07 GRANTS, CLAIMS

08 MISCELLANEOUS

T O T A L 451.4. (8.7) 442.7

1002 FEDERAL RECEIPTS
1003 G/F MATCH

1004 GENERAL FUND 451.4 (8.7) 442.7
1005 I/A  RECEIPTS

1028 PROGRAM RECEIPTS

15 F U LLT IM E 8.0 oo o

16 PART TIME 5.0 5.0
17 TEMPORARY

18 MAN-MONTHS ____13!.0 ____ . 131.0

01-1041 (Revised M arch, 1979)



A L A S K A  STATE LEGISLATURE

ELEVENTHLegislature SECOND. Session 

HOUSE   NO> . 7 0 6 . .

Bv . t h e . r u e e s  . m m m m . b y  . . .  
REQUEST OF THE GOVERNOR

"An Act making appropriation 
adjustments for the Department 
of Natural Resources, Division 
of Parks; and providing for 
an effective date."

Appro adjustments for Dept of 
Natural Resources, Div of Parks

Introduced in the House    19. .BO

H ISTO R Y  IN  THE H O U S E

19 .30 Read first time and referred 
to Committee on

Feb. 1!. Finance

Reported back with 
recommendation that

Read second time and

Read third time and

PASS
Yeas
Nays
Absent
Excused

Effective Date 
Yeas 
Nays 
Absent 
Excused

Reconsideration

PASS Effective Pate
Yeas Yeas
Nays Nays
Absent Absent
Excused Excused
Reported correctly engrossed 
Signed by Speaker 
Sent to Senate

C H I E F  C L E R K  O F  T H E  H O U S E

.

19

H ISTO R Y  IN  THE SE N A TE

Read first time and referred 
to Committee on

Reported back with 
recommendation that

Read second time and

Read third time and

PASS
Yeas
Nays
Absent
Excused

Effective Date 
Yeas 
Nays 
Absent 
Excused

Reconsideration

PASS Effective Date
Yeas Yeas
Nays Nays
Absent Absent
Excused Excused
Reported correctly engrossed 
Signed by President 
Returned to House

S ECRE T ARY  O F  T HE  S EN ATE

H ISTO R Y  IN  THE H O U SE

19 Received from Senate

Concurred in Senate amendment 
thus adopting:

VOTE

Failed to concur in Senate amend­
ment; asked Senate to recede 

VOTE

Senate receded from amendment 
VOTE

Senate failed to recede from 
amendment 

VOTE

CC appointed by House

CC appointed by Senate

CC adopted by House 
VOTE

CC adopted by Senate 
VOTE

To enrolling
Reported correctly enrolled 
Sent to Governor

Filed with Lt. Governor

Chapter No..........................
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Funding In fo rm a tio n : G e n e ra l Fund:O th er Funds:
IN  THE HOUSE

- 0 -129.000
T2S70W

In tro d u c e d : 2/11/80R e fe rre d : F in an ce
BY THE RULES COMMITTEE BY REQUEST OF THE GOVERNORHOUSE BILL NO. 707 IN THE LEGISLATURE OF THE STATE OF ALASKA ELEVENTH LEGISLATURE -  SECOND SESSION A BILLF o r an A c t e n t i t l e d :  "An A c t m aking a su p p lem en tal a p p r o p r ia tio n  to  th eDepartment o f  Revenue, T reasu ry  Management; and p r o ­v id in g  fo r  an e f f e c t i v e  d a t e ."BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  S e c t io n  1. The sum o f  $129,000 i s  a p p ro p ria te d  to  th e  Department o f  Revenue, T re asu ry  Management, f o r  th e  tr e a s u r y  management computer system , from  th e  fo llo w in g  so u rce s:P u b lic  Employees R etirem ent System  $ 64,500 T e a c h e rs ' R etirem en t System  64,500*  S e c . 2 . The a p p ro p ria tio n  made in  s e c . 1 o f  t h is  A c t i s  fo r  a c a p i t a lp r o je c t  and i s  s u b je c t  to  AS 3 7 .2 5 .0 2 0 .*  S e c . 3 . T h is  A ct ta k e s  e f f e c t  im m ed iately  in  accord an ce w ith  AS 0 1 .-1 0 .0 7 0 ( c ) .

- 1 - HB 707



S t a t e  o f  A l a s k a
o f f ic e : o f  t h e  g o v e r n o r

*J L* X  E  A  U

February 11, 1980

The H o n orable Te r r y  Gardiner 
Speaker of the House 
A l a s k a  State Legislature 
P o u c h  V
Juneau, Alaska 99811 

D e a r  Mr. Speaker:

U n d e r  the authority of art. Ill, sec. 18, of the Alaska 
Constitution, I am transmitting a bill m a k i n g  a 
supplemental appropriation to the D e p a r t m e n t  of Revenue, 
T r e a s u r y  Management, for the purp o s e  of c o m pleting the 
treasury m a n a g e m e n t  c o m puter system. This system will 
res u l t  in b e t t e r  i n f ormation and control of the 
investments ade b y  the general fund, pe r m a n e n t  fund, 
and retirement funds, w i t h  the desired effect of 
increasing the return on investments from those funds.

a y  S. Hammond
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‘ o f  A L A S K A

to. r1 Ron L e h r , D ir e c t o r  D iv is io n  o f  Budget & Managemei O f f i c e  o f  th e  Governor : .

:

TELEPHONE N O :D eputy Com m issioner -  T re asu ry  
FROM. D e p a r t m e n t  0 f  R e v e n u e SUBJECT: FY80 Sup plem en tal A p p ro p ria tio n  and FY81 Budget R e v is io nAnselm  C . S ta a c k  T re a su ry  C o m p tr o lle r . .

T h is  co v e r memo and s u p p o r tin g .a tta c h m e n ts  r e la t e  to  th e  fo llo w in gr e q u e s t :1 . $129,000 FY80 Su p p lem en tal A p p ro p ra tio n  f o r  th e  T reasu ryComputer System  C a p i t a l  P r o je c t ,  o r i g i n a l l y  approved and funded in  FY78; to  p ro v id e  f o r  prope" co m p letio n  o f  th e  p r o je c t .

These two r e q u e s ts  a re  l in k e d  in  th a t  the $80,000 budget r e v is io n '  i s  n e c e s s a r y  i f  th e  $129,000 su p p lem en tal to  b r in g  th e  computer system  to  o p e r a t io n a l  s t a t u s  i s  app roved .The a tta c h e d  memo o f  December 6 , 1979, from m y se lf to  P e te r  A .Bushre d e s c r ib e s  in  d e t a i l  th e  r a t i o n a le  f o r  t h i s  r e q u e s t . I t  i s  supported by fo u r  sc h e d u le s  w hich p ro v id e  c o s t  a n a ly s i s ,  p re se n t fu n d in g , fu n d in g  needs and su g g e ste d  fu n d in g  s o u r c e s .F u r th e r  c l a r i f i c a t i o n  o f  s e v e r a l  p o in ts  a re  n e c e s s a r y .$129,000 SUPPLEMENTAL FUNDED BY RETIREMENT FUNDSYou w i l l  n o te  th a t  I  have su g g e ste d  t h a t  th e  re tire m e n t funds p ro v id e  th e  needed $ 1 2 9 ,0 0 0 . In  term s o f t o t a l  p r o je c t  c o s t s ,  w ith  $270,000 a lr e a d y  p ro vid ed  by th e  g e n e r a l fu n d , th e  co m p o sitio n  o f  fu n d in g  f o r  c a p i t a l  p r o je c t  im p lem en tatio n  would be 68% g e n e r a l ’fu n d , 32% r e tir e m e n t  fu n d s . In  term s o f  d o l la r s  a t  Ju n e  30, 1979, th e  g e n e r a l, s e g r e g a te d  and perm anent fu n d s had 69%, ($ 1 ,3 1 2 ,9 5 1 ,3 4 2  c o s t  b a s is  t o t a l  f o r  a l l  fu n d s o th e r  than th e  r e tir e m e n t fu n d s ) , and c o rre s p o n d in g ly  th e r e t ir e m e n t fu n d s had 31%. W ith new s t a t e  s u r p lu s e s , t h is  co m p o sitio n  c o u ld  change to  75% v .  25% r e tir e m e n t a c c o r d in g ly , ( e s tim a te d ) . . - .  -How ever, d o l la r s  under management are d e c e p t iv e . The r e tire m e n t fu n d s , f o r  t h e i r  s i z e ,  h ave a g r e a t e r  work lo a d  requirem ent on T re a s u ry , due to  th e  m ortgage lo a n  program s h an d led  by e a c h .

2 . $80,000 FY81 O p e ra tin g  Budget r e v i s i o n ; to  fund a d d it io n a lo p e r a tin g  c o s ts  n o t in c lu d e d  in  th a t  budget su b m ission  f o r  c o n tin u e d  o p e r a tio n  o f  th e  system .
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The r e t ir e m e n t fu n d s have e x te n s iv e  m ortgage h o ld in g s  and we in  T re a s u ry  h a n d le  th e  re v ie w , p ayout to  th e  s e r v ic in g  i n s t i t u t i o n ,  r e c e ip t  th e  paym ents from  th e  banks in  b lo c k  g ro u p s . E x te n s iv e  a c c o u n tin g  ta k e s -  p l a c e .  C o m p a ra tiv e ly , th e  g e n e r a l fu n d 'h a s  th e  v e t e r a n s , b u s in e s s  lo a n s and o th e r s  b u t th e y  p erform  -the b u lk  o f  th e  a cc o u n tin g  -i n  Commerce and Econom ic D evelopm ent; we do a c c o u n tin g  a l s o ,  but n o t as e x te n s iv e  as th e  r e t ir e m e n t  fu n d s . . -Taken a s  a w h o le , th e  proposed fu n d in g  i s  n o t ou t o f  l i n e  w ith  tr u e  w ork re q u ire m e n ts .$8 0,000 BUDGET REVISION FUNDINGThe su g g e ste d  fu n d in g  $56,000 g e n e r a l fund and $24,000 re tire m e n t fu n d s , 70% general/30%  r e tir e m e n t fu n d s , fo llo w s  th e  same b a s ic  l o g i c  as .a b o v e . A d ju stm e n ts w i l l  be made based  on a c t u a l  t r a n s a c t io n  volum es . on ce th e  system  i s  in  o p e r a t io n .These a d d i t i o n a l 'o ’p e r a t in ’g "co sts  .a r e  b a s e d ’ upon th e  system s d e sig n  and e s tim a te d  o p e r a tin g  volum e. I t  should be n o ted  t h a t  $120,000 i s  th e  t o t a l  o p e r a tin g  c o s t s ,  $40,000 would be t r a n s fe r a b le  from  o ld  system s rep la ce m e n t to  t h i s  sy ste m . : ,•The a n a ly s is  i s  based on 36-month le a s e / p u r c h a s e . I f  th e  equipment i s  purchased o u t r ig h t  about $65,000 would be added to th e  c a p i t a l  b u d g e t, abo u t a $27,000 r e d u c t io n  d u rin g  each o f  th e  f i r s t  th re e  y e a rs  in  o p e ra tin g  e ip e n d it u r e s . C o n s id e r in g  th e  tim e v a lu e - o f  money, i n f l a t i o n  f a c t o r s , '  th e  c o n s ta n t in t r o d u c t io n  o f .n e w .g e n e r a t io n  equipm ent, e t c .  to  buy or le a s e /  p u rch ase w i l l  b o th  do th e  jo b  e q u a l ly , c o n sid e re d  on th e  w ho le .I t  won’ t  c h a n g e .th e  b a s ic  d e c is io n  n e c e s s a r y . •$44,000 CAPITAL PROJECT EXPENDITURES TO DATE.The funds h ave been spent/encum bered d u rin g  th e  FY79 f o r  th e  C o n cep tu al System s D e s ig n . T h is  has been a d e t a ile d .r e v ie w  o f  T reasu ry  n e e d s .T h is  p r o c e s s  was c r u t i a l  because we now know a f f ir m a t i v e ly  what we need i n _ a  v e ry  d e t a i le d  jnainner. JE x te n s iv e  tim e was sp en t in te r v ie w in g  a l l  in v o lv e d  p e rso n n e l to  v e r i f y  th e  f a c t s  as to  th e  system  re q u ire m e n ts . P r o c e s s in g  a lte r n a t iv e s T w e r e  review ed and a-, recomm endation made. T h is p ro c e s s  v e r i f ie d .,  th a t -o u r  e x i s t i n g  m anual-system  cou ld  be a d e q u a te ly  tr a n s fe r r e d -w it h  m o d if ic a t io n  t o . an e x i s t i n g  so ftw a re  package a lre a d y  'u se d  by several--: o th e r  s t a t e ;  tre a su rie s .- . - •. •NEED FOR THE SYSTEM - - 'The need r e m a in s .th e  same. We a re  p r e s e n t ly  dependant on th e  o u ts id e  s a fe k e e p in g - a g e n t s - fo r - m o s t :o f . o u r . in vestm en t p o r t f o l i o  d a ta . Our lo a n  a c c o u n tin g  i s  by m anual p r o c e s s . T r e a s u r y 's  summary g e n e r a l le d g e r s  a re  h a n d .k e p t .. .T h e  S t a t e ’ s .P E A  g e n e r a l .a c c o u n tin g  system  was n o t d e sig n e d  f o r  o u r. needs and i s .  n o t m o d if ia b le - t o  accom odate them. I t ' s  n o t a m a tte r  ..o f . us a s k in g  som ething unique and d i f f e r e n t ,  i t ' s  s im p ly  a la c k  o f  d e s ig n  o f  a subsystem  th a t  sho u ld  be th e r e .



Ja n u a ry  1 1 , 1980 Page Three
EFFECT OF NOT APPROVING-

. iOur volum e i s  to o  la rg e - and d e t a i le d  f o r  us to  keep up as our a cc o u n ts  grow . We have r e le n t le s s  in fo rm a tio n  demands and when you c o n s id e r  we have p o r t f o l i o s  w hich t o t a l  about two b i l l i o n  d o l la r s  o f  th e  p u b l i c 's  m oney, c o n tin u e d  grow th w i l l  o n ly  slow  up our a b i l i t y  to  r e a c t  to  demands.F u r t h e r , our a u d ito r s  who a u d it  th e s e  fu n d s e v e ry  y e a r  and th e  req u ire m e n ts o f  g e n e r a lly  a cce p te d  a c c o u n tin g  p r i n c i p l e s ,  w i l l  fo r c e  us to  some s o lu t io n  as a b i l i t y  f o r  co m p lian ce i s  s tr e tc h e d  to  th e  l i m i t  a t .  t h i s  p o in t  w ith  th e  e x i s t i n g  co m b in a tio n  o f  re c o rd s  k e p t .-We m ust m eet a l l  a u d it  re q u ire m e n ts . Not m ee tin g  them w i l l  n o t o n ly  r a i s e  q u e s tio n s  ‘as to  a c c o u n t a b il i t y  b u t w i l l  a f f e c t  s t a t e  bonding and th e  s t a t e ' s  r e la t io n s h ip s  w ith  th e  g e n e r a l f i n a n c i a l  community. The e f f e c t  o f  a n e g a t iv e  a u d it  o p in io n  i s  o b v io u s .One v e r y  im p o rta n t n o te ; i f  p rop er fu n d in g  i s  n o t a v a i la b le  to  do i t  th e  r i g h t  w ay, th e  r e s u l t in g  mess would c o s t  much more to  c le a n  up .SUMMARY/FORMSA tta c h e d  i s  a s c h e d u le  w hich sum m arizes the- re q u e s t a n a ly s is  and fu n d in g  s o u r c e . I  have a ls o  f i l l e d  ou t th e  Budget and Management form  w ith  m o d if ic a t io n  as in d ic a t e d .I f  you have need o f  any fu r t h e r  in fo r m a tio n , p le a s e  c o n ta c t  me a t  465-2351.

:dwA ttach m en ts -  FY80/FY81 A n a ly s is  S ch ed u leFY80 Sup p lem en tal R equest A n a ly s is  Form Memo, 7 p a g e s ; T e c h n ic a l A n a ly s isc c :  J e f f  M o r r is o n , Budget A n a ly s t



^'Treasury Com puterized A cco u n tin g /R e p o rtin g/M IS  System  ' ' PY80 Supplem ental/FY81 Budget Amendment___________
REQUEST ANALYSIS
C a te g o ry

C a p i t a l  P r o je c t  C onputer SystemC o n tin u in g  O p e ra tio n s  C o st

FY78A u th o riz e d
270,000

7/1/77-12/31/79A c tu a l
44,000

12/31/79B a la n ce
226,000

FY80 & FY81 P r o je c t e d  E x p e n d itu re  FY80• ■ to Com plete  Supplem ental
355,000. 129,000

FY81 O p e ra tin g  Budget R e v is io n

80,000
FUNDING SOURCE

G e n e ra l FundPERSTRS
270,000 .•.‘44 ,000

• I •

226,000 226,00064.50064.500 64,500‘‘>4,500
56.000
12.000 

12,000

AGENCY: Departm ent o f  RevenuePROGRAM: Revenue C o l le c t io n  & ManagementBRU: T re a su ry  ManagementDATE: 1/11/80REVISED: —  .
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SUBJECT: T re a s u ry  C o m p u terized  A c c o u n tin g / '• R e p o rtin g/M IS  System ; C o sts/F u n d in g
B e fo r e  we s t a r t  th e  n e x t  p hase o f  th e  T re a s u ry  com puter system  i t  i s  n e c e s s a r y  t o  re v ie w  b o th  system  c o s ts  f o r  im p le m e n ta tio n  and e s tim a te d  r e c u r r in g  o p e r a tio n s  c o s t s .  * (C e r t a in  b a s ic  a ssu m p tio n s a r e  rp p a r e n t and in h e r e n t  .to  t h i s  a n a ly s is  a n d -th e  a l t e r n a t i v e s  in d i c a t e d .1 .  I t  i s  a p p a r e n t , a f t e r  rev ie w  o f  T r e a s u r y 's  n e e d s , t h a t  th e.. .. m ost c o s t - e f f e c t i v e  means o f  im p le m e n ta tio n , would be to  u t i l i z ee x i s t i n g  s o ftw a r e  w hich i s  a lr e a d y  .d evelo p ed  and p ro v en  f o r  our ty p e  o f  a p p l i c a i t o n .Our c o n c e p tu a l d e s ig n  p ro c e s s  v e r i f i e d  t h a t  our re q u ire m e n ts  . a r e  not" d i s s i m i l i a r  from  th o s e  o f  o th e r  s t a t e s  a lr e a d y  u s in g  th e  s o ftw a r e  p ack a ge  under c o n s id e r a t io n . '2 . F o r any su ch  sta n d a rd  p a c k a g e , s o ftw a re  m o d if ic a t io n s  a re  n e c e s s a r y 't o  accom odate th e  u n iqu e heeds o f  T re a su ry  A la s k a , a s  o th e r  s t a t e s  have done f o r  t h e i r  p a r t i c u l a r  c ir c u m s ta n c e s .3 . Such m o d if ic a t io n s  a re  f a r  l e s s  c o s t l y  than , h otto m -up  system s • . d e s ig n ; c r e a t in g  a  new system  from  s c r a t c h .' S im p ly  p u t , we. d o n 't  want to  r e in v e n t  th e  w heel (o ld  c l i c h e ,  b u t a p p l i c a b l e ) ,  r a t h e r  u se  a p roven  w orkin g p ro d u ct f o r  ou r n e e d s . Too • many p r e s e n t  s t a t £  com p u ter-system s e x h i b i t  n e e d le s s  developm ent f a i l u r e s  when a d e q u a te  e x i s t i n g ,  o p e r a t io n a l  system s were a v a i la b le  from  o u ts id e  v e n d o r s . "  • IIn  th e  a tta c h e d  s c h e d u le s  I  have l a i d  ou t th e  c o s t s  f o r  s t a r t - u p /  im p le m e n ta tio n  a n d -"co n tin u in g  o p e r a tio n s  c o s t s ;  fu n d in g  s o u r c e s  a te ' s u g g e s te d . Based on th e  a n a ly s i s  p r e s e n te d , we w i l l  need an a d d it io n a l .  $129,000 i n ' c a p i t a l  p r o je c t  c o s ts  to  d o .:im p le m e n ta tio n , and b u d g e t an - - a d d it io n a l  $8 0 ,0 0 0  on a  r e c u r r i n g .b a s i s ' f o r  each  o f  th e  f i r s t  th r e e  y e a r s , d ro p p in g  to  $5 0 ,0 0 0  r e c u r r in g  f o r  each  y e a r  s t a r t i n g  w ith  year" fo u r  o f  o p e r a t io n . T hese r e c u r r in g  c o s t s  a r e -b a s e d  on a 36-m onth le a s e / p u r c h a s e  o p t io n . .. r. -



On s i t e  eq u ip m en t, i f  p u rch ased  w ould'be. ab o u t $ 6 5 ,0 0 0 , w hich  would in c r e a s e  th e  c a p i t a l  p r o je c t  amount and low er th e  o p e r a tin g  exp en ses d u r in g  ea ch  o f  th e  f i r s t  th r e e  y e a r s  by about $ 2 7 ,0 0 0 . ( I d e n t i f i a b l e ;  • th e  b a la n c e  b e in g  th e  c o n tin g e n c y  s e t  a s i d e ) . C o n s id e r in g  th e  tim e v a lu e  o f  m oney, i n f l a t i o n  f a c t o r ,  th e  c o n s ta n t in t r o d u c t io n  o f  new g e n e r a t io n  eq u ip m e n t, e t c .  to  buy o r  le a s e / p u r c h a s e  w i l l  b o th  do th e  jo b  e q u a lly  c o n s id e r e d  on th e  w h o le . I t  w o n 't change th e  b a s ic  d e c is io n  n e c e s s a r y .
» iI  f e e l  th e  c o s t  e s t im a te s  and th e  f ig u r e s  u s e d , c o n s id e r in g  th e  • p r o je c t  s c o p e , (a f u l l y  in t e g r a t e d  a c c o u n tin g  sy ste m ), a re  r e a s o n a b le .To d e s ig n  s u c h  a system  from  b o tto m -u p , n o t u s in g  a body o f  d e velo p ed  s o ftw a r e  w ith  i t s  d em on strated  c a p a b i l i t i e s ,  would c o s t  in  th e  ra n g e  o f  $ 8 0 0 ,0 0 0 -$ 1 ,0 0 0 ,0 0 0  f o r  im p.'“ m e n ta tio n , ( i f  we’ r e  lu c k y ) . My assessm en t is "  based  on my own know ledge o f  s i m i la r  typ e p r o j e c t s ,  p r o je c t s  I  have d e sig n e d  and im plem ented m y s e lf  and in fo rm a tio n  g e n e r a lly  a v a i l a b l e  in  th e  f i e l d  o f  d a t a .p r o c e s s i n g . .Q u ite  f r a n k l y ,  my d e c is io n  i s  t h a t  u n le s s  we can o b ta in  th e  a d d i­t i o n a l  fu n d in g  to  p r o p e r ly  com p lete th e . p r o je c t  w e 'sh o u ld  n o t c o n s id e r  im p le m e n ta tio n . I ' d  r a t h e r  t h i s  be un d ersto od  u p .f r o n t ,  th an  p ro c e e d in g  and when w e’ r e  two t h ir d s .t h r o u g h , d is c o v e r .w e  c a n ’ t  com p lete i t .  - I  f e e l  th e  sy ste m  i s  n e c e s s a r y  t o . f u l f i l l  our t a s k s : i n  a more e f f i c i e n t  m anner. As you a re  aw are, th e  r e l e n t l e s s  demand f o r  in fo r m a tio n  i s  t a x in g  our a b i l i t i e s  under th e  p r e s e n t , manual- o p e r a t io n . I  do n o t p ro p o se any new e m p lo y e es.S im p ly  p u t , how ever, i t '  sh o u ld , e i t h e r  b e  done r i g h t  o r  n o t  a t  a l l ;  and we t r y  to  l i v e  w ith  what we h ave (not. a d e s ir a b le  s i t u a t i o n ,  b e l ie v e  m e ) . ’ VJhy? A  h ig h  p r o b a b i l i t y  o f  system s d e sig n / im p le m e n ta tio n  f a i l u r e  e x i s t s  i f  we t r y  to  go on th e  c h e a p , (about 90% p r o b a b i l i t y  i n  my e s t i ­m a tio n ) . I ’ m su re  t h e r e  a r e  v e n d o r’ s o u t th e r e  who would p ro p o se a t  a  red u ced  c o s t ,  how ever, th e  r e s u l t  w ould be a s k in g  f o r  more l a t e r  o n .The numbers p r e s e n te d  s im p ly  make s e n s e ; - ( th e  c o n t in u in g 'o p e r a t io n a l  c o s t s  a r e  an i m p l i c i t  in t e g r a l-  p a r t  o f  th e  d e s ig n  and would n o t  b e much l e s s ,  in  f a c t ,  p ro b a b ly  m o r e ,• i f  a -re d u c e d  im p lem en tatio n  c o s t  a l t e r ­n a t iv e , were c h o s e n ) . .■ The p r e s e n t  c a p i t a l  b u d ge t fu n d in g  i s  100% G e n e r a l.F u n d . S in c e  a  ' m ajo r p o r t io n  o f  th e  loan /m ortgage a c c o u n tin g  i s .  f o r  th e  r e t ir e m e n t fu n d s and in  f a c t ,  th e  d e s ig n  r e q u ir e s  th a t  one o f  th e  th r e e  d a ta  b a s e s  b e r e t ir e m e n t  o n ly ; a s k in g  them; to  come up w ith  $129,000 i s  s u p p o r ta b le , in  term s o f  d e d ic a t io n ; o f  p a rts- o f  th e  system  and t r a n s a c t ip n  volum e.T h is , makes t h e i r  c o s t  32% o f  t o t a l  im p lem en tatio n  c o s t s .  In  f a c t ,  th e  r e t ir e m e n t  fu n d s  h a v e -to  be on -the system  a s  th e y  a re  p a r t  o f  o u r : p r e s ­e n t ly ;  in t e g r a t e d  a c c o u n tin g  p ro c e s s  f o r  a l l  f u n d s .; .  .S e v e r a l p o in ts  as to  p e r s p e c t iv e  o f; c o s t - b e n e f i t  and th e  a sse ts/ in c o m e  •handled a r e :1 . Im p lem en ta tio n  c o s t  i s  .02% o f  th e  t o t a l  a s s e t s  under management a t  6/30/79. ($ 1 ,8 7 8 .1  m il l io n )

Peter A. Bushre . •
December 6, 1979 .
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2 . O p e r a tin g  c o s t  i s  .006% o f  t o t a l ’ a s s e t s  und er management a t  6/30/79.3 . Im p le m e n ta tio n  c o s t  i s  .3% o f  t o t a l  i n t e r e s t  e a r n in g s  on a l l  in v e s tm e n ts  f o r  FY79. ($.11 4 .1  m il l io n )4 . O p e r a tin g  c o s t  i s  .1% o f  t o t a l  i n t e r e s t  e a r n in g s  on a l l  in v e stm e n ts  f o r  FY79.5 . I n c r e a s in g  ROI on in v e stm e n ts  by .1% w i l l  pay f o r  o p e r a tin g  c o s t s . .  .. .  The p ro p e r  fu n d in g  sh o u ld  be com m itted and a v a i l a b l e ,  a s  w e l l  as  ' o p e r a t in g  fu n d in g  co n cu rred  t o ,  b e fo r e  g o in g  a h e a d . D oin g o th e rw ise  i s ’, s im p ly  n o t p r u d e n t. - •. • : ..

Peter A. Bushre

December 6, 1979 ;

Page Three

I



Peter A. Bushre
December 6, 1579
Page Four

T re a s u ry  Com puterized A cco u n tin g / R e p o rtin g / M IS  System  P r o je c t  Im p lem en ta tio n  C o s ts
• 1 . O n e -tim e l i c e n s e  f e e s  f o r  sta n d a rd  so ftw a re  p ack a ge  u s e . • $  88 ,0002 . " C u s to m iz a t io n '1 p r o f e s s io n a l  s e r v ic e s  n e c e s s a r y  to  m o d ify  sta n d a rd  p ack a ge  to  T re a su ry  A la s k a  s p e c i f i c  needs f o ra c c o u n t in g , su m m a riz a tio n , r e p o r t in g , e t c ,  . 200,000(ra n g e  $ 1 8 0 ,0 0 0 -$ 2 2 0 ,000) .. .3 . P ro g ra m m in g / P ro fe ssio n a l s e r v ic e s  f o r  " i n t e l l i g e n t "o n - s i t e  CRT te r m in a ls  f o r  d a ta  e n t r y , t r a n s m is s io n s , s t o r a g e , le d g e r / r e p o r t  p r i n t i n g ,  s e a r c h / r e c a l l ,  e t c .  30 ,000(ra n g e $ 2 6 ,0 0 0 -$ 3 3 ,0 0 0 )4 . I n s t a l l a t i o n  and t r a i n in g - p r o f e s s io n a l  s e r v i c e s  to  t r a i n  em ployees in  u se  o f  sy ste m , equipm ent o r d e r in g , in s t r u c t i o na s  to  form  f i l l  o u t , d a ta  e n t r y , u s e r 's  m anual u s e , e t c .  1 9 ,0005 . I n i t i a l  t im e / s h a r in g  c o n n e c t/ tra n s m is s io n  c h a rg e s  to  b r in gsystem  to  f u l l  o p e r a t io n a l  s t a t u s  and a cc o m p lish  in s t r u c t i o n  ’ ,and d e b u g . 18 ,000T o t a l  S t a r t - u p / P r o je c t  Im p lem en tatio n  * $ 355,000



Peter A. Bushre

December 6, 1979
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T re a s u ry  Com puterized A cc o u n tin g / R e p o rtin g / M IS  System  Funding/Fund in g Needs Summary __________________ S t a r t - u p / P r o je c t  Im p lem en ta tio n __________________
$ 270,000 44 ,000 $ 226,000355,000$ 129,000

T o t a l  Im p lem en ta tio n  C o s t

F u n d in g NeedI n i t i a l  c a p i t a l  P r o je c t  Budget (a p p ro p ria te d  FY78) D is b u r s e d  to  d a te  f o r  c o n c e p tu a l system s d e s ig n  B a la n c e  a v a i l a b l e  f o r  im p lem en tatio n  ,P r o je c t  c o s t s  need f o r  s ta r t-u p / im p le m e n ta tio nA d d it io n a l  F u n d in g  Need

I n i t i a l  p r o je c t  fu n d in g  $ 270,000A d d it io n a l  need to  com p lete 129,000
\ •T o ta l  Im p lem en ta tio n  C o s t $ 399,000

''u g g e s te d  F u n d in g So u rceI n i t i a l  c a p i t a l  p r o je c t  -  100% G e n e ra l Fund a p p r o p r ia te d  $ 270,000FY78A d d it i o n a l :P u b l ic  E m ployees' R e tire m e n t Fund 64 ,500T e a c h e r s ' R e tire m e n t Fund 64,500T o t a l  Im p lem en ta tio n  C o s t $ 399,000
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I *V

T re a s u ry  C o m p uterized A cc o u n tin g / R e p o rtin g / M IS  System  _______________________O n-G oing O p e ra tin g  C o s ts __________________________
Equipm ent/Com puter Hardware1 I n t e l l i g e n t  CRT T e rm in a l w ith  low  speed p r i n t e r . 1 I n t e l l i g e n t  CRT T e rm in a l w ith  h ig h  speed p r in t e r  D is k e t t e / D is k  S to r a g e  d e v ic e  w ith  a d d it io n a l  ad d -o n  memory T elep h on e ModemsM a in te n a n ce  agreem ent on a l l  equipm ent C o n tin g e n c y  (ab o u t 15%)

$ 700/month 1,100/m onth200/month 250/month 1,200/m onth 550/month $ 4,000/m onth
Above i s  on th e  b a s i s  o f  36-month le a s e / p u r c h a s eF i r s t  3 y e a r s , r- $ 4 ,000/month A f t e r  3 y e a r s  -  $ 1 ,500/month $ 4 8 ,0 0 0 /y e ar $ 1 8 ,0 0 0 / y e a r
T im e -S h a rin g  c o n n e c t/ tr a n s m is s io n  ch a rg e s $ 5 ,0 0 0 / a o n th  . . . $ 6 b ,0 0 0 /y ea r
C o n tin u in g  program  m ain ten an ce and s u p p o r t . (Keep s o ftw a r e -u p  to  d a t e ;  m o d if ic a t io n  as r e q u ir e d .)  $ 1 ,000/month $ 1 2 ,000/ye*

SUMMARY P e r  Y e a r
Equ-pm ent/Com puter Hardware T im e -S h a rin g  c o n n e c t/ tra n s m is s io n  C o n tin u in g  s o ftw a r e  m ain ten an ce and su p p o rt

F i r s t  3 Y e a rs$ 4 8 ,0 0 06 0 ,0 0 0
12,000 

$ 120,000

A f t e r  3 Y e a rs$ 18,000 60,000
12,000 $ 90,000



Peter A. Bushre

December 6, 1979 .
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T re a s u ry  Co m p u terized  A cc o u n tin g / R e p o rtin g / M IS  System  Funding/Fund in g Needs Summary _____________ O n-G oing O p e ra tin g  C o s ts _________________________
F u n d in g Need P e r  Y ear

A n n u a l O p e r a tin g  C o s tsAmounts p r e s e n t ly  b u d getedt r a n s f e r a b le  to  t h i s  systemA d d it io n a l  N eed/Y ear

F i r s t  3 Y e a r s  
. $ 120,000

• 4 0 ,0 0 0$ 80 ,000

A f t e r  3 Y e a rs  $ 90 ,000 -
40 ,000

$ 50,000 ;‘ '

S u g g e ste d  So u rce  o f  A d d it io n a l  O p e r a tin g  FundsG e n e r a l Fund • • •P u b l i c  E m p lo yees' R e tire m e n t Fund T e a c h e r s ' R e tire m e n t Fund • • A d d it io n a l  Funds-
$ 5 6 ,0 0 0

12,000 
12,000 $ 80 ,000

$ 3 5 ,0 0 07 .5 007 .5 00 $ 5 0 ,0 0 0
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FY 00 SUPPLEMENTAL REQUEST ANALYSIS
*

FY 70 

ACTUAL

FY 79 

FINAL 
AUTH.

FY 79 

ACTUAL
FY 00
GOV.

BUDGET

FY 00

INITIAL
AUTH.C o n tin u in g

FY 00

CURRENT
AUTH.

FY 00 
EXPENDITURES 

+

INCUMBRANCES 

7/1/-11/30

FY 00 
OTHER

OBLIGATION' 

7/1/-11/30

FY 00 
PROJECTED 

EXPENDI­

TURES + 
ENCUMBRANCE.' 

12/1-6/30

FY 00 

(DEFICIT) 

OR EXCESS

FY 01

COMT-IMUAT( D e f ic i t )
IRSONAL SERVICES . •
\AVEL 1

r •(O p e ra tin g ) 
)HT_RACTIJA1 SERVICFS

(80,000)

* ; - ...........* -

IMMODITIES i
• ’ -•

)U IPMENT
,

•

UIDS , BLDG. ...

(ANTS.. Cl ATMS. . . .

SCELLANEOUS C a p i t a l  P r o je c t 270,000 13,400 256,600 30,600 355,000 (1 2 9 ,0 0 0 ) (80,000:
........... ...................... ■■■ — —  " "7

TOTAL
270,000 . 13,400 256,600 30,600

*.

355,000 (1 2 9 ,0 0 0 ) (8o,ooo;

:‘DERAL RECEIPTS
i •

QUIREO GP MATCHING

HER GENERAL FUND

i
270,000 13,400 256,600 30,600 256,600 (56,000:

■

ITER-AGENCY RECEIPTS
• * .PERS 64,500 (6 4 ,5 0 0 ) ( 1 2 , 000 ;TRS « 64,500 (6 4 ,5 0 0 ) ( 12 , 000 ;

lENCY: Departm ent o f  Revenue
BRU:,

T re asu ry  Management
COMPONENT:, REVISED: ~..N~EW 1 /1 1 /8 0



CHAIRMAN

H 60 (Rev. 12/78)

FURTHER:

D a t e :

Mr. Speaker:

The C o m m i t t e e  on FINANCE______________________ has ha d ________HB 707___________

"An Act making a supplemental appropriation to the Department of 
Revenue, Treasury Management; and providing for an effective date."

un de r c o n s i d e r a t i o n  and (a m a j o r i t y  of the c o m m i t t e e )  (the c o m m i t t e e )  
r e po rt s it back wi t h the f o l l o w i n g  r e c o m m e n d a t i o n s :

[ ] do pass [ ] do not pass

[ ] do pass wi t h a t t a c h e d  a m e n d m e n t s ( s )
[ ] same title

[ ] r ep lac e with CS f o r -    [ ] new  ti tle

and r e c o m m e n d s  __________________________

[ ] AND  a t t a c h e s  a " L e t t e r  of In te nt"  [ ] New Fiscal Note

[ ] rep o rt s it back w i t h o u t  r e c o m m e n d a t i o n

[ ] r e f e r r e d  to the _______________________________________________C o m m i t t e e

M E M B E R S  S I G N I N G  M E M B E R S  H A V I N G
DO PASS O T H ER  R E C O M M E N D A T I O N S :
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Information 
Fund: — "

Other Funds:
~  -0- Referred: Finance
t o o  n n n

: Introduced: 2/11/80

‘,y< *

H 2 9 . 0 0 0

IK T H E  HOUSE
B Y  THE RULES COMMITTEE BY 
REQUEST OF THE GOVERNOR

HOUSE BILL NO. 707 

IN THE LEGISLATURE O F  THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - SECOND SESSION 

A  BILL

For a n  Act entitled: "An Act making a supplemental appropriation to the

Department of Revenue, Treasury Management; and p r o­

viding for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $129,000 is appropriated to the Department of
■ . . .  - . - > » . * ■ * < *

Revenue, Treasury Management, for the treasury management computer system, 

from the following sources:

Public Employees Retirement System $ 64,500 ’

Teachers* Retirement System 64,500

*  Sec. 2. The appropriation made in sec. 1 of this Act is for a capital 

project and is subject to AS 37.25.020.

*  Sec. 3. This Act takes effect immediately in accordance w i t h  AS 01.- 

10.070(c).

COMMITTEE COPY
- i - HB 707

l >  V ,‘ U'r„ # /•; . . ... • •• •• •• • • 

■ .  ■ • ..   :...............  :    rut_______________ l __ i_________ H___



S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R  

J U  N* E  A  TJ

February 11, 1980

The Honorable Terry Gardiner 
Speaker of the House 
Alaska State Legislature 
P o u c h  V
Juneau, Alaska 99811 

Dear Mr. Speaker:

Under the authority of art. Ill, sec. 18, of the Alaska 
Constitution, I am transmitting a bill making a 
supplemental appropriation to the D e p artment of Revenue, 
Treasury Management, for the purpose of completing the 
treasury m a n agement computer system. This system will 
result in better information and control of the 
investments made b y  the general fund, permanent fund, 
and retirement funds, w i t h  the desired effect of 
increasing the return on investments from those funds.

/ ^ince^-ly, }

ay's. Hammond



t-J5TA TE of ALASKA

* Ron Lehr, Director 
Division of Budget & Management 
Office of the Governor :.

FILE NO;

DATE:
January 11, 1980

THRU: Peter A. Bushre
TELEPHONE NO :

FROM:
Deputy Commissioner - Treasury SUBJECT:

1! Department of Revenue FY80 Supplvjnental Appropriation 
and FY81 Budget Revision

Anselm C. Staack jh *  

Treasury Comptroller

This cover memo and supporting-attachments relate to the following
request

1. $129,000 FY80 Supplemental Appropration for the Treasury 
Computer System Capital Project, originally approved and 
funded in FY78; to provide for proper completion of the project.

2. $80,000 FY81 Operating Budget revision; to fund additional 
operating costs not included in that budget submission for 
continued operation of the system.

These two requests are linked in that the $80,000 budget revision' 
is necessary if the $129,000 supplemental to bring the computer system 
to operational status is approved.

The attached memo of December 6, 1979, from myself to Peter A.
Bushre describes in detail the rationale for this request. It is supported 
by four schedules which provide cost analysis, present funding, fund'ng 
needs and suggested funding sources.

Further clarification of several points are necessary.

$129,000 SUPPLEMENTAL FUNDED BY RETIREMENT FUNDS

You will note that I have suggested that the retirement funds

$270,000 already provided by the general fund, the composition of funding 
for capital project implementatior would be 68% general 'fund, 32% 
retirement funds. In terms of dollars at June 30, 1979, the general, 
segregated and permanent funds had 69%, ($1,312,951,342 cost basis total 
for all funds other than the retirement funds), and correspondingly the 
retirement funds had 31%. With new state surpluses, this composition 
could change to 75% v. 25% retirement accordingly, (estimated). . . . r ' j . ' . ' r :

However, dollars under management are deceptive. The retirement ' .7 . 
funds, for their size, have a greater work load requirement on Treasury. . 
due to the mortgage loan programs handled by each.

provide the needed $129,000. In terms of total project costs, with



The retirement funds h a v e .extensive mortgage holdings and we in 
Treasury handle the review, payout to the servicing institution, receipt 
the payments from the banks in block groups. Extensive'accounting takes 
place. Comparatively, the general fund has the veterans, business loans 
and others but they perform the bulk of the accounting in Commerce and 
Economic Development; we do accounting also, but not as extensive as the 
retirement funds. . -•

Taken as a whole, the proposed funding is not out of line with true 
work requirements.

$80,000 BUDGET REVISION FUNDING

The suggested funding $56,000 general fund and $24,000 retirement 
funds, 70% general/30% retirement funds, follows the same basic logic as 
.above. Adjustments will be made based on actual transactior volumes . 
once the system is in operation.

These additional'o'perating .’costs-, are based'upon the systems design 

and estimated operating volume. It should be noted that $120,000 is 
the total operating costs, $40,000 would be transferable from old systems 
replacement to this system. ; _  ,■

The analysis is based on 36-month lease/purchase. If the equipment 
is purchased outright about $65,000 would be added to the capital budget, 
about a $27,000 reduction during each of the first three years in operating 
expenditures. Considering the time value-of money, inflation factors,

•the constant introduction of.new.generation equipment, etc. to buy or 
lease/ purchase will both do the job equally, considered on the whole.
It w o n’t change the basic decision necessary, •

$44,000 CAPITAL PROJECT EXPENDITURES TO DATE.

The funds have been spent/encumbered during the FY79 for the Conceptual 
Systems Design. This has bee a detailed, review of Treasury needs.
This process was crutial because we now know affirmatively what we need 

_in_a very detailed manner. _Extensive_time was spent interviewing all 
involved personnel to verify the facts as to the system requirements. 
Processing alternatives:were reviewed and a-.recommendation made. This 

•process verified., that; our existing manual-system could be adequately 
transferred-with modification t o .an existing software package already 

.'used by several -.other state; .treasuries.* . • i.

WEED FOR THE SYSTEM>- • 'i ' " ' 1.'..... - . '' •

. .. The need remains, the same... We are presently dependant on the . 
outside safekeeping agents.-for-most: o f . our: investment portfolio data.
Our loan accounting is by manual process. Treasury’s summary general 
ledgers are hand.kept., .The:State’s PEA general.accounting system was 
not designed for-our. needs and is.not modifiable-to accomodate them.
I t’s not a matter ..of. us asking something unique, and different, it's 
simply a lack of design of a subsystem that should be there.



January 11, 1980 
Page Three

I 'A'is?̂S . . .  ..........

EFFECT OF HOT APPROVING-
, i

Our volume is too large and detailed for us to keep up as our 
accounts grow. We have relentless information demands and when you 
consider we have portfolios which total about two billion dollars of the 
public’s money, continued growth will only slow up our ability to react 
to demands.

Further, our auditors who audit these funds every year and the 
requirements of generally accepted accounting principles, will force us 
to some solution, as ability for compliance is stretched to the limit at. 
this point with the existing combination of records kept.-

We must meet all audit requirements. Not meeting them will not 
only r aise.questions ‘as to accountability but will affect state bonding 
and the state’s relationships with the general financial community. The 
effect of a negative audit opinion is obvious.

One very important note; if proper funding is not available to do 
it the right way, the resulting mess would cost much more to clean up.

SUMMARY/FORMS

Attached is a schedule which summarizes the- request analysis and 
funding source. I have also filled out the Budget and Management form 
with modification as indicated.

If you have need of any further information, please contact me at 
465-2351.

:dw

Attachments - FY80/FY81 Analysis Schedule
FY80 Supplemental Request Analysis Form 
Memo, 7 pages; Technical Analysis

cc: Jeff Morrison, Budget Analyst

o
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Vv
^Treasury Computerized Accounting/Reporting/MIS System 
' ' FY80 Supplemental/FY81 Budget Amendment________

REQUEST ANALYSIS

Category

7/1/77- 
FY78 112/31/79 

Authorized Actual

Capital Project ' |‘
Computer System 27^000 ,44,000

Continuing 
Operations Cost

FUNDING SOURCE

General Fund

PERS

TRS

270,000 .•.44,000

12/31/79
Balance

226,000

226,000

FY80 & FY81 
Projected Expenditure 

■■to Complete______

.355,000, .

226,000

64.500

64.500

FY80
Supplemental

129,000

64.500

64.500

.  *.

■■ ■ ' w

5 A  ...... • • • :

FY81 
! Operating 

Budget Revision

80,000

56.000

12.000 

12,000

m

AGENCY: Department of Revenue
PROGRAM: Revenue Collection & Management
BRU: Treasury Management
DATE: 1/11/80
REVISED: —  .

I



December 6, 1979 

FILE N O ,  • . ' • '

-  ^  j f  TELEPHONE N O ,  • • •

FROM:  Anselm Staack s u b j e c t .  Treasury Computerized Accounting/ •

Treasury Comptroller Reporting/MIS System; Costs/Funding

• ’ ' • . . .  '

Before we start the next phase of the Treasury computer system it is 
necessary to review both system costs for implementation and estimated 
recurring operations costs.

Certain basic assumptions a-:e apparent and inherent .to this analysis 
and-the alternatives indicated.

1. It is apparent, after review of Treasury's needs, that the 
.. most cost-effective means of implementation, would be to utilize

existing software which is already developed and proven for 
our type of applicaiton.

Our conceptual design process verified that our requirements 
are not dissimiliar from those of other states already using 
the software package under consideration. ‘

2. For any such standard package, software modifications are 
necessary to accomodate the unique m a d s  of Treasury Alaska, 
as other states have done for their particular circumstances.

3. Such modifications are far less costly than bottom-up systems
- ■ . design; creating a new system from scratch.

Simply put, we. don't want to reinvent the wheel (old cliche, but 
applicable), rather use a proven working product for our needs. Too • 
many present state computer- systems exhibit needless development failures 
when adequate existing, operational systems were available from outside 
vendors. " .."

In the attached schedules I have laid out the costs for start-up/ 
implementation and continuing operations costs; funding sources are* 
suggested. Based on the analysis presented, we will need an additional. 
$129,000 in capital project costs to do.Implementation, and budget an- - 
additional $80,000 on a recurring.basis" for each of the first three 
years, dropping to $50,000 recurring for each year starting with year’ 
four of operation. These recurring costs are-based on a 36-month 
lease/purchase option. _ - ^



Peter A. Bushre 
December 6, 1979 .

Page Two

On site equipment, if purchased would’be about $65,000, which would 
increase the capital project amount and lower the operating expenses 
during each of the first three years by about $27,000. (Identifiable;• 
the balance being the contingency set aside). Considering the time 
value of money, inflation factor, the constant introduction of new 
generation equipment, etc. to buy or lease/purchase ’will both do the job 
equally considered on the whole. It w o n’t change the basic decision 
necessary.

I feel the cost estimates and the figures used, considering the • 
project scope, (a fully integrated accounting system), are reasonable.
To design such a system from bottom-up, not using a body of developed 
software with its demonstrated capabilities, would cost in the range of 
$800,000-$l,000,000 for implementation, (if we're lucky). My assessment 
is based on my own knowledge of similar type projects, projects I have 
designed and implemented myself and information generally available in 

the field of data.processing..

Quite frankly, my decision is that unless we can obtain the addi­
tional funding to properly complete the. project we should not consider 
implementation. I'd rather this be understood up.front, than proceeding 
and when we're two thirds.through, discover.we can't complete it. I 
feel the system is necessary to. fulfill our tasks .in a more efficient 
manner. As you are aware, the relentless demand for information is 
taxing our abilities under the. present, manual operation. I do not 

propose any new employees.

Simply put, however, it should either be done right or not at all; 
and we try to live with what we have (not. a desirable situation, believe 
me). Why? A  high probability of systems design/implementation failure 
exists if we try to go on the cheap, (about 90% probability in my esti­
mation). I'm sure there are vendor's out there who would propose at a 
reduced cost, however, the result would be asking for more later on.
The numbers presented simply make sense; (the continuing operational 
costs are an implicit integral part of the design and would not be much 
less, in fart, probably more,■ if a-reduced implementation cost alter­
native. were chosen). . .

• The present capital budget funding is 100% General.Fund. Since a 
major portion of the loan/mortgage accounting is for the retirement 
funds and in fact, the design requires that one of the three data bases 
be retirement only; asking theim to come up with $129,000 is supportable,
In terms of dedication; of parts- of the system and transaction volume.
This.. makes their cost 32% of total implementation costs. In fact, the • 
retirement funds have-to be bn -the system as they are part of our pres­
ently. Integrated accounting process for all funds.;.

Several points as to perspective of-cost-benefit and the assets/income 
•handled are:

1. Implementation cost Is .02% of the total assets under management 
at 6/30/79. ($1,878.1 million)

• H--*. ' f '  TV"’' T  ' •' ‘ - ^ ' V

•• f*
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P e t e r  A. B u s h r e

D e c e m b e r  6, 1979

P a g e  T h r e e

■

Operating cost is .006% of total'assets under management at 

6/30/79.

3. Implementation cost is .3% of total interest earnings on all 
investments for FY79. ($114.1 million)

4. Operating cost is .1% of total interest earnings on all investments 

for FY79.

5. Increasing ROI on investments by .1% will pay for operating 
costs.. . . .

. The proper funding should be committed and available, as well as * 
operating funding concurred to, before.going ahead. Doing otherwise is', 
simply not prudent. • * : ■ zz ,

. : V f I


