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J a y  w a n t s  t h i s  t o  g o  i n  t h e  b i l l  f i l e  f o r  t h e  b u d g e t  b i l l .  

I t ' s  a g e n c y  c o m m e n ts  c o n c e r n i n g  t h e  FY 81  b u d g e t .



M EM O R A N D U M S ta te  of Alaska

J e r r y  Re in w an d ,  E x e c u t i v e  A s s i s t a n t  
T0 O f f i c e  o f  t h e  Governor

May 9 ,  1980
R E C E I V E D

DATE:

Ron L e h r ,  D i r e c t o r
D i v i s i o n  o f  Bu d ge t  and Management

A  .. k r  
F ra iy U Tm er ,  D i r e c t o r

FILE NO:

TELEPHONE NO:

: D i v . \ ' P o l i t y  Deve lopm en t  and P’ a n n i n g  subject: Qo a s t a -j Management  BRU

Murray  R. W a l sh ,  C o o r d i n a t o r  
O f f i c e  o f  C o a s t a l  Management

In  o u r  memo o f  May 2 ,  1980 ,  we s e t  o u t  t h e  d i f f e r e n c e s  b e tw e e n  t h e  House 
and  S e n a t e  v e r s i o n s  o f  t h e  CZM BRU, and i n d i c a t e d  o u r  d e s i r e d  outcome o f  
t h e  F r e e  C o n f e r e n c e  Commit tee on t h e  B u d g e t ' s  d e l i b e r a t i o n s .  More has  come 
t o  l i g h t  s i n c e ,  and we w r i t e  now t o  r e e m p h a s i z e  t h e  May 2 memo, and c l a r i f y  
o u r  c o n c e r n s  o v e r  t h e  p o r t i o n  o f  t h e  CZM b u d g e t  w h ich  i s  d e s t i n e d  f o r  l o c a l  
g o v e r n m e n t s .

O r i g i n a l l y ,  we had p r o p o s e d  t h a t  $ 1 . 5  m i l l i o n  be a l l o c a t e d  t o  l o c a l  p rograms 
d u r i n g  FY 8 1 .  The House has  p ro p o s e d  $ 2 . 5  m i l l i o n  and t h e  S e n a t e ' s  f i g u r e  
i s  $ 2 . 0  m i l l i o n .  Our o r i g i n a l  f i g u r e  was p r e d i c a t e d  on t h e  a s s u m p t i o n  t h a t  
a l l  o f  t h e  l o c a l  money would n o t  o n l y  have t o  be o b l i g a t e d  d u r i n g  FY 8 1 ,  b u t  
ex p en d e d  d u r i n g  FY 81 a s  w e l l .  I t  i s  b o th  o u r  c o n t e n t i o n ,  and  t h a t  o f  t h e  
D i v i s i o n  o f  Community P l a n n i n g ,  t h a t  $ 1 . 5  m i l l i o n  i s  s t i l l  t h e  a b s o l u t e  max­
imum o f  new money t h a t  c o u l d  be o b l i g a t e d  t o ,  and ex p en d e d  b y ,  l o c a l  g o v e r n ­
m en ts  d u r i n g  FY 8 1 .  The s i u i a t i o n  c o u l d  ev en  be w o r s e  now, s i n c e  a g r e a t  
d e a l  o f  t h e  FY 80 f u n d s  c u r r e n t l y  o b l i g a t e d  t o  l o c a l  g o v e r n m e n t s ,  o r  t o  be 
o b l i g a t e d  w i t h i n  t h e  n e x t  month ,  w i l l  a c t u a l l y  b e . e x p e n d e d  d u r i n g  FY 81.

At  t h i s  p o i n t ,  i t  seems f r u i t l e s s  t o  a s k  t h e  F r e e  C o n f e r e n c e  Committee on 
t h e  B u d ge t  t o  r e d u c e  t h e  amount d e s t i n e d  f o r  l o c a l  g o v e r n m e n t s  t o  any f i g u r e  

■L be low $ 2 , 0 0 0 , 0 0 0 .  • However , i f  t h e  Commit tee w ere  t o  a l l o w  l o c a l  g overnm en ts  
I'- t o  ex p en d  g r a n t s  t h e y  have  r e c e i v e d  d u r i n g  FY 81 d u r i n g  t h e  f i r s t  h a l f  o f  I-if 

8 2 ,  o r  d u r i n g  a l l  o f  FY 8 2 ,  t h e n  we may have a w o r k a b l e  s i t u a t i o n .  We a r e  
n o t  s u r e  w h a t  fo rm s u c h - a  d i s p e n s a t i o n  would  t a k e ,  b u t  we u n d e r s t a n d  t h a t  i t  
c o u l d  be d o n e .  O b t a i n i n g  l e g i s l a t i v e  a u t h o r i z a t i o n  f o r  l o c a l  g overnm en ts  
t o  ex p en d  FY 81 fu n d s  d u r i n g  FY 82 i s  one  h a l f  t h e  b a t t l e .  We would a l s o  have 
t o  g e t  a s i m i l a r  d i s p e n s a t i o n  f ro m  t h e  f e d e r a l  g r a n t o r  a g e n c y ,  b u t  we b e l i e v e  
t h i s  ca n  ue d o n e ,  i f  we have a u t h o r i z a t i o n  f ro m  t h e  l e g i s l a t u r e  a s  w e l l .
In  f a c t ,  t h i s  i s  a p o i n t  o f  f l e x i b i l i t y  we s h o u l d  h av e  anyway.  I t  i s  s im p ly  
e r r o n e o u s  t c  t h i n k  t h a t  t h e  Dep t ,  o f  Community and R e g io n a l  A f f a i r s  can  r e ­
c e i v e  a l a r g e  amount  o f  money a t  t h e  b e g i n n i n g  o f  a f i s c a l  y e a r ,  and t h e n  
n e g o t i a t e  t w e n t y  f i v e  t o  t h i r t y  f i v e  c o n t r a c t s  o v e r n i g h t ,  s i g n  t h e  c o n t r a c t s  
and  s t i l l  l e a v e  enough t im e  f o r  t h e  l o c a l  g o v e rn m e n t  t o  a c c o m p l i s h  a f u l l  
y e a r ' s  w o rk .  I t  has  t a k e n  n e a r l y  e l e v e n  months f o r  DCRA t o  do t h i s  d u r i n g  
FY 80 f o r  t w e n t y  e i g h t  g r a n t s .  T h i s  i s  why so  much o f  t h e  l o c a l  e f f o r t  begun 
d u r i n g  FY 80 w i l l  have t o  run  i n t o  FY 81 f o r  c o m p l e t i o n .

In  a d d i t i o n  t o  t h e  ab o ve  c o n c e r n s ,  we w i s h  t o  r e i t e r a t e  o u r  n eed  f o r  t h r e e  
a d d i t i o n a l  p e r m a n e n t  f u l l - t i m e  p o s i t i o n s ,  and  p l e a d  f o r  $ 1 0 0 ,0 0 0  t o  be moved 
i n t o  t h e  l i n e  100 c a t e g o r y  f rom l i n e  300 t o  pay  f o r  t h e s e  p o s i t i o n s ,  A l s o ,  
we have  l e a r n e d  t h a t  t h e  S e n a t e  has  d e l e t e d  $ 1 2 5 ,0 0 0  f rom  t h e  D i v i s i o n  o f  
Economic E n t e r p r i s e  b u d g e t  which  was t o  be p a s s - t h r o u g h  CZM f u n d s  f ro m  DPDP 
and  i s  n e e d e d  by t h e  D e p t ,  o f  Commerce and Economic Deve lopm en t  f o r  t h e i r  
p a r t i c i p a t i o n  i n  ACMP.

The May 2 ,  1980 memo i s  a t t a c h e d  f o r  y o u r  c o n v e n i e n c e .
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465-2 200

FY 81 Budge t  -  
S e n a t e  V e r s i o n

A f t e r  r e v i e w i n g  t h e  S e n a t e  V e r s i o n  o f  t h e  FY 81 B u d g e t ,  we would 
l i k e  t o  make t h e  f o l l o w i n g  comments .

SOCIAL SERVICES CATEGORY

L o n g e v i t y  Bonus -  The g r a n t s  amount has  been c o r r e c t l y  r e d u c e d  
a c c o r d i n g  t o  Budge t  Amendment # 0 2 - 1 .  However , c o n t r a c t u a l  s e r v i c e s  was 
r e d u c e d  by 1 0 . 0  on t h e  l o g i c  t h a t  w i t h  a r ed u c e d  number o f  g r a n t s ,  
a s s o c i a t e d  c o s t s  would d e c r e a s e .  T h i s  i s  c o r r e c t ,  b u t  t h e  amount  wh ich  
can  be r e d u c e d  i s  o n l y  2 . 9 .  T h i s  i s  b ase d  on t h e  amount o f  p o s t a g e  
( 3 K / m o n t h )  f o r  m a i l i n g  c h e c k s  and r e t u r n  p o s t a g e  on s t u b s  f o r  t h e  
d e c r e a s e  o f  779 r e c i p i e n t s  f o r  t w e l v e  months (779 x .31 x 12 = $ 2 , 8 9 8 ) .  
T h e r e f o r e ,  we r e q u e s t  t h a t  7 .1  be added  t o  t h e  c o n t r a c t u a l  l i n e  i t e m  o f  
t h e  L o n g e v i t y  Bonus Program.

P i o n e e r s 1 Homes -  O v e r a l l ,  t h e  b u d g e t  f o r  t h e  Homes was i n c r e a s e d  
due t o  a r e d u c t i o n  i n  f o r c e d  v aca n c y  a t  P a lm er .  Minor  r e d u c t i o n s  were  
made i n  Anchorage  and s i n c e  t h e  a p p r o p r i a t i o n  and a l l o c a t i o n  l e v e l s  
r em a in  t h e  same a s  i n  FY 80 n e c e s s a r y  a d j u s t m e n t s  can  be made by R e v i se d  
P ro gra m. The 2 . 5  r e d u c t i o n  i n  C e n t r a l  O f f i c e  t r a v e l  i s  a c c e p t a b l e .

ADMINISTRATION OF JUSTICE CATEGORY

P u b l i c  D e fe n d e r  Agency -  The ag e n c y  c o u l d  f u n c t i o n  w e l l  n e x t  y e a r  
on t h e  House b u d g e t .  The A t t o r n e y  I I I  f o r  Kenai c o u l d  be c u t  a s  t h i s  
was added  by t h e  House and was n o t  r e q u e s t e d  by t h e  ag e n c y .  Funding  
l e v e l s  f o r  t r a v e l ,  c o n t r a c t u a l  s e r v i c e s ,  com m o di t i e s  and e q u ip m e n t  a r e  
r e a l i s t i c  i n  t h e  House v e r s i o n .

The f o l l o w i n g  a r e  c o n s i d e r e d  by t h e  agency  t o  be minimum f u n d i n g  
l e v e l s  by d i s t r i c t :

F i r s t  D i s t r i c t  T r a v e l  2 9 . 3

Second  D i s t r i c t  Equipment  4 . 5

T h i r d  D i s t r i c t  Misdemeanor  A t t o r n e y  32.1

As t h e  Anchorage  M u n i c i p a l i t y  i n c r e a s e d  a r e a  p o l i c e  c o v e r a g e  ( E a g l e  
R i v e r ,  e t c . ) ,  t h e  m isdemeanor  c a s e  l o a d  has  s h o t  up.  The p r e s e n t  
s t a f f  i s  o v e r e x t e n d e d  and a n o t h e r  a t t o r n e y  i s  needed  t o  p r o v i d e  
a d e q u a t e  d e f e n s e .

Travel 49.1
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F o u r t h  D i s t r i c t  A t t o r n e y  & Lega l  S e c r e t a r y  7 0 . 9

The F a i r b a n k s  o f f i c e  h as  a lw a y s  been  u n d e r s t a f f e d .  I t  has  a heavy
c a s e  l o a d  and many t r i a l s  r e s u l t i n g  i n  a h i g h  "b u rn  o u t "  r a t e .

B e th e l  f u l l - t i m e  S e c r e t a r y  1 2 .7
T r a v e l  3 7 . 6

Thic p o s i t i o n  n eed s  t o  become f u l l - t i m e  so  t h e  o f f i c e  can  be
open  and t h e  phone an sw e re d  d u r i n g  r e g u l a r  w o rk in g  h o u r s .

GENERAL GOVERNMENT CATEGORY

A l a s k a  P u b l i c  O f f i c e s  Commission -  The S e n a t e  d e l e t e d  two new 
r e q u e s t e d  p o s i t i o n s .  B ecause  o f  t h e  c u r r e n t  w o rk lo a d  one p o s i t i o n  v/as 
t r a n s f e r r e d  t o  Anchorage  f ro m  J u n e a u  d u r i n g  FY 8 0 ,  l e a v i n g  o n l y  p a r t -  
t i m e  s t a f f i n g  a v a i l a b l e  f o r  t h e  J u n e a u  O f f i c e .  I f  t h e  A d m i n i s t r a t i v e  
A s s i s t a n t  p o s i t i o n  i s  n o t  a p p r o v e d  i t  i s  l i k e l y  t h a t  a f u l l - t i m e  o f f i c e  
i n  J u n e a u  would n o t  be r e i n s t a t e d  a l t h o u g h  t h e  f i n a l  d e c i s i o n  would be 
up t o  t h e  Commission.  The d a t a  e n t r y  p o s i t i o n  i s  r e q u i r e d  t o  e l i m i n a t e  
t h e  manual  t r a c k i n g  o f  d a t a  and d o c u m e n t s .  More and more s t a f f  t i m e  i s  
b e i ^ g  consumed w i t h  t h e  r e q u i r e d  r e c o r d s  and r e p o r t s .  The Commission i s
r e q u i r e d  by law t o  make i n f o r m a t i o n  a v a i l a b l e  a c c o r d i n g  t o  c e r t a i n
d e a d l i n e s  and t h i s  i s  becoming i n c r e a s i n g l y  d i f f i c u l t  t o  do m a n u a l l y .

C o m m i s s i o n e r ' s  O f f i c e  -  R e s t o r a t i o n  o f  t h e  5 0 . 0  f o r  s p e c i a l  
c o n t r a c t u a l  s t u d i e s  i s  my t o p  p r i o r i t y  f o r  ch ange  t o  t h e  S e n a t e  B u d ge t .  
T h e re  a r e  many u s e s  f o r  t h e s e  f u n d s ,  b u t  n eed s  change  from y e a r - t o - y e a r  
so  i t  i s  n o t  p o s s i b l e  t o  s a y  how t h e s e  fu n d s  w i l l  be s p e n t .  One a r e a  
which  I b e l i e v e  needs  r e s e a r c h  i s  employee  b e n e f i t s .  For  p u r p o s e s  o f  
c o l l e c t i v e  b a r g a i n i n g  I b e l i e v e  we need  a s t u d y  wh ich  compares  S t a t e  
em ployee  s a l a r i e s  and b e n e f i t s  by b a r g a i n i n g  u n i t  w i t h  t h e  p r i v a t e  
s e c t o r .

G e ne ra l  S e r v i c e s  and S u p p l y :

A r c h i v e s  -  The f u n d i n g  o f  t h e  p o s i t i o n  o f  Records  A n a l y s t  IV 
( A r c h i v i s t )  i s  e s s e n t i a l  t o  t h e  S t a t e ' s  a r c h i v e s  p rog ram . T h e re  a r e  
a p p r o x i m a t e l y  500 c u b i c  f e e t  o f  i n a c t i v e  r e c o r d s  ( t h e  e q u i v a l e n t  o f  o v e r  
300 f i l e  c a b i n e t  d r a w e r s )  i n  t h e  S t a t e ' s  r e c o r d  c e n t e r  a w a i t i n g  r e v i e w  
f o r  t h e i r  p o t e n t i a l  a r c h i v a l  v a l u e .  They a r e  now e l i g i b l e  f o r  d e s t r u c t i o n  
b u t  an unknown p e r c e n t a g e  has  a d e f i n i t e  p e rm a n e n t  v a l u e  t o  t h e  S t a t e .  
W i th o u t  t h i s  a r c h i v a l  p o s i t i o n  t h e s e  r e c o r d s ,  a s  w e l l  a s  o t h e r s  b e in g  
added  d a i l y ,  m us t  be e i t h e r  s t o r e d  f o r  an i n d e f i n i t e  t i m e  a t  c o n s i d e r a b l e  
e x p e n s e  o r  t h e y  mus t  be d e s t r o y e d ,  r e s u l t i n g  i n  t h e  l o s s  o f  r e c o r d s  
which  a t  some t i m e  would have  been  i n v a l u a b l e  t o  t h e  L e g i s l a t u r e ,  E x e c u t i v e  
B r a n c h ,  m u n i c i p a l i t i e s ,  and p r i v a t e  c i t i z e n s .  Fo r  i n s t a n c e ,  r e c o r d s  
c o n c e r n i n g  p i p e l i n e  c o n s t r u c t i o n  a r e  c u r r e n t l y  b e in g  r e s e a r c h e d  by t h e  
A t t o r n e y  G e n e r a l ' s  o f f i c e  f o r  a c o u r t  c a s e  i n v o l v i n g  m i l l i o n s  o f  d o l l a r s .

Ron Lehr, Director
Page 2 May 7, 1980



Ron Lehr, Director
Page 3 May 7, 1980

The a v a i l a b i l i t y  o f  c e r t a i n  r e c o r d s  i s  i m p o r t a n t  t o  t h e  S t a t e ' s  r e s i d e n t s  
i n  t h e i r  d e a l i n g s  w i t h  g o v e rn m e n ta l  a g e n c i e s .  B i r t h  c e r t i f i c a t e s ,  
b a p t i s m a l  r e c o r d s ,  and t a x  r e c o r d s  a r e  i m p o r t a n t  documents  f o r  d e t e r m i n i n g  
e l i g i b i l i t y  f o r  L o n g e v i t y  Bonus g r a n t s .  In  a t i m e  when a c c e s s  t o  t h e  
S t a t e ' s  f i s h e r i e s  i s  becoming i n c r e a s i n g l y  l i m i t e d ,  t h e  A r c h i v e s  program 
may be a b l e  t o  a s s i s t  r e s i d e n t s  i n  d oc um en t ing  h i s t o r i c a l  f i s h e r i e s .

The f o r m e r  G o v e rn o r  and A t t o r n e y  G e n e ra l  o f  Texas have s t a t e d  t h a t ,  
w e re  i t  n o t  f o r  t h e  r e c o r d s  p r e s e r v e d  i n  t h e  Texas  S t a t e  A r c h i v e s ,  t h e  
S t a t e  would have l o s t  b i l l i o n s  o f  d o l l a r s  t o  t h e  f e d e r a l  g o v e rn m en t  i n  
t h e i r  t i d e l a n d s  c a s e ,  and t e n s  o f  m i l l i o n s  t o  L o u i s i a n a  i n  a b ou n da ry  
d i s p u t e  c a s e .  S i m i l a r  p rog ram s  i n  o t h e r  s t a t e s  and i n  t h e  f e d e r a l  
g o v e rn m en t  s a v e  m i l l i o n s  o f  d o l l a r s  by p r o v i d i n g  t h e  r i g h t  r e c o r d s  a t  
t h e  r i g h t  t im e  i n  t i d e l  and  c a s e s ,  b o u n d a ry  d i s p u t e s ,  e l e c t i o n  m a t t e r s ,  
a u d i t s  and i n v e s t i g a t i o n s ,  f i s c a l  h i s t o r y ,  e t c .  For  more i n f o r m a t i o n ,  
s e e  t h e  a t t a c h e d  memorandum from George  El g e e .

D i v i s i o n  o f  Data  P r o c e s s i n g ;

Computing and T e l e c o m m u n i c a t i o n s  -  The d e l e t i o n  o f  1 7 7 .3  f o r  
d e p r e c i a t i o n  i s  a c c e p t a b l e .  However ,  we r e q u e s t  t h a t  t h e  new p o s i t i o n s  
wh ich  t h e  House and S e n a t e  have d e l e t e d  be r e s t o r e d .  The F a i r b a n k s  EDP 
C o o r d i n a t o r  i s  need ed  t o  a s s i s t  F a i r b a n k s  a r e a  u s e r s  i n  c o o r d i n a t i n g  
a c t i v i t i e s  w i t h  t h e  J u n e a u  and A n ch o rag e  Data C e n t e r s  and i n  p r e p a r i n g  
Da ta  P r o c e s s i n g  b u d g e t  r e q u e s t s ,  f e a s i b i l i t y  s t u d i e s ,  R F P ' s ,  e t c .  The 
a d d i t i o n a l  a c c o u n t i n g  s u p p o r t  i s  n eeded  t o  p r o v i d e  i n f o r m a t i o n ,  p r e p a r e  
b i l l i n g s  and m a i n t a i n  a c c o u n t s  f o r  t h e  c n a r g e b a c k  s y s t e m .  Even th ough  
s y s t e m s  s e r v i c e s  i s  b e in g  e l i m i n a t e d  f rom c h a r g e b a c k ,  t h e  v a s t  m a j o r i t y  
o f  work i n v o l v e d  i n  t h e  c h a r g e b a c k  p rogram  i s  w i t h  t h e  Data C e n t e r  and 
co m p u te r  t e r m i n a l s .

Equal  Employment  O p p o r t u n i t y  -  The two new p o s i t i o n s  which  were  
c u t  f rom t h i s  b u d g e t  a r e  c l e r i c a l  p o s i t i o n s .  Because  t h e  D i v i s i o n  now 
f u n c t i o n s  w i t h  c l e r i c a l  s u p p o r t  p r o v i d e d  i n  b o t h  o f f i c e s  by f e d e r a l l y  
f u n d e d  CETA p o s i t i o n s  i t  i s  p a r t i c u l a r l y  v u l n e r a b l e  t o  t h e  f e d e r a l  
c u t b a c k s  which  a r e  p r e s e n t l y  o c c u r r i n g .  T h i s  i s  e s p e c i a l l y  c r i t i c a l  i n  
t h e  Anchorage  o f f i c e  w h ich  i s  n o t  a b l e  t o  r e l y  upon a c e n t r a l  word 
p r o c e s s i n g  c e n t e r .  Even i n  J u n e a u ,  where  a word p r o c e s s i n g  c e n t e r  i s  
a v a i l a b l e ,  o t h e r  c l e r i c a l  f u n c t i o n s  su ch  a s  f i l i n g ,  s o r t i n g  s t a t i s t i c a l  
i n f o r m a t i o n ,  mass m a i l i n g s ,  e t c .  a r e  p e r fo rm e d  by p r o f e s s i o n a l  s t a f f .
The r e s u l t  i s  t h a t  f u n c t i o n s  n o r m a l l y  p e r fo rm e d  by EEO O f f i c e r s ,  su ch  as  
t r a i n i n g ,  a f f i r m a t i v e  a c t i o n  p l a n  d e v e lo p m e n t  and m o n i t o r i n g ,  r e c r u i t m e n t ,  
e v a l u a t i o n  o f  p e r s o n n e l  p r o c e d u r e s ,  and o t h e r  d u t i e s ,  do n o t  r e c e i v e  t h e  
t i m e  f o r  which  we a r e  p a y i n g  p r o f e s s i o n a l  s t a f f .  I t  i s  i m p o r t a n t  t h a t  
t h e  D i v i s i o n  o f  Equal  Employment O p p o r t u n i t y  be p r o v i d e d  t h e  r e s o u r c e s  
t h e y  need  t o  a s s u r e  f a i r  h i r i n g  and employment  p r a c t i c e s  by t h e  S t a t e .
As t h e  r e p r e s e n t a t i v e  o f  a l l  r e s i d e n t s ,  t n e  S t a t e  has  an o b l i g a t i o n  t o  
s e t  an example  which  we would w an t  t o  be f o l l o w e d  i n  t h e  p r i v a t e  s e c t o r .
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R e t i r e m e n t  -  The C l e r k  I I I  p o s i t i o n  i s  need ed  f o r  a d d i t i o n a l  
s u p p o r t  i n  t h e  a r e a  o f  m ail  p r o c e s s i n g .  Each y e a r  t h e  D i v i s i o n  d i s t r i b u t e s  
n e w s l e t t e r s ,  i n f o r m a t i o n  h a n d b o o k s ,  a c c o u n t  s t a t e m e n t s ,  mass m a i l o u t s ,  
and  d a i l y  c o r r e s p o n d e n c e .  The s o r t i n g ,  c o u n t i n g  and s t u f f i n g  a r e  done 
w i t h  t h e  l o w e s t  l e v e l s  o f  p e r s o n n e l  a v a i l a b l e ;  h o w ev er ,  p r o f e s s i o n a l  
p e r s o n n e l  a r e  b e i n g  u sed  on an i n c r e a s i n g  b a s i s  when t h e  e x i s t i n g  c l e r i c a l  
s t a f f  c a n n o t  h a n d l e  t h e  g row ing  w o r k l o a d .  C u r r e n t l y ,  t h e  c l e r k  a s s i g n e d  
t o  t h e  f i l e s  i s  r e s p o n s i b l e  f o r  f 0 ,0 0 0  r e c o r d s .  F i l i n g  a l o n e  a v e r a g e s  
1 500-2500  documen ts  p e r  d a y .  To a l l e v i a t e  t h e  l o a d  we a r e  c u r r e n t l y  
u t i l i z i n g  t h e  s e r v i c e s  o f  p r o f e s s i o n a l  s t a f f  on an a v e r a g e  o f  t w e n t y -  
f o u r  h o u r s  p e r  week .  The o b v i o u s  r e s u l t  o f  t h i s  i s  t h a t  v/e a r e  u s i n g  
h i g h l y  p a i d  em plo yees  t o  do c l e r i c a l  d u t i e s  w h i l e  t h e  r e g u l a r  s e r v i c e s  
p r o v i d e d  by t h e  D i v i s i o n ' s  s t a f f  a r e  b e i n g  i m p a i r e d .

B r i e f l y ,  on t h e  s u b j e c t  o f  t h e  r e q u e s t e d  d a t a  p r o c e s s i n g  p o s i t i o n s ,  
we can  a c c e p t  t h e  S e n a t e  B u d g e t ,  knowing t h a t  we w i l l  have t h e  a b i l i t y  
t o  e s t a b l i s h  t h e  p o s i t i o n s  i n  R e t i r e m e n t  t h r o u g h  t h e  R e v ise d  Program 
p r o c e s s .

The o n l y  o t h e r  ch an g es  t o  o u r  b u d g e t  a r e  r e d u c t i o n s  i n  p e r s o n a l  
s e r v i c e s  i n  t h o s e  b u d g e t s  which  had l e s s  t h a n  3% v a c a n c y .  We d o n ' t  
e x p e c t  t h e s e  r e d u c t i o n s  t o  p r e s e n t  any p r o b l e m s .

We would a p p r e c i a t e  y o u r  p a s s i n g  t h i s  i n f o r m a t i o n  a l o n g  t o  t h e  F re e  
C o n f e r e n c e  Comm it tee .  I f  you  have any q u e s t i o n s ,  p l e a s e  c a l l  me o r  Ju dy  
Crondahl  a t  4 6 5 -2 2 7 7 .

WRH/mjc
c c :  J e r r y  Reinwand

R i c h a r d  A. Smith  
J e f f  M o r r i s o n  
P a t  C la s b y  
R i c h a r d  Aks 
Nancy C a r l s o n  
Bob S t o k e s
A l l  D i r e c t o r s ,  D e p a r tm e n t  

o f  A d m i n i s t r a t i o n
A t t a c h m e n t
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FY 81 Budge t-House  
V e r s i o n

A f t e r  r e v i e w i n g  t h e  House V e r s i o n  o f  t h e  FY 81 B u d g e t ,  we would 
l i k e  t o  make t h e  f o l l o w i n g  comments.

A d v e n t u r e  Based  E d u c a t i o n  -  u n l e s s  House B i l l  5 78 ,  o r  a s i m i l a r  
b i l l  i s  p a s s e d ;  and u n l e s s  t h e s e  f u n d s  a r e  t o  be a p p r o p r i a t e d  t o  t h e  
M u n ic ip a l  ( o r  n o n p r o f i t )  G r a n t s  A c c o u n t ,  t h i s  BRU seems t o  be m i s p l a c e d  
i n  t h i s  D e p a r tm e n t .

L o n g e v i t y  Bonus -  t h e  g r a n t s  amount  has  been c o r r e c t l y  r e d u c e d  
a c c o r d i n g  t o  Budge t  Amendment # 0 2 - 1 .  However , c o n t r a c t u a l  s e r v i c e s  was 
r e d u c e d  by 1 0 . 0  on t h e  l o g i c  t h a t  w i t h  a r e d u c e d  number o f  g r a n t s ,  
a s s o c i a t e d  c o s t s  would  d e c r e a s e .  T h i s  i s  c o r r e c t ,  b u t  t h e  amount wh ich  
ca n  be r e d u c e d  i s  o n l y  2 . 9 .  T h i s  i s  b ase d  on t h e  amount  o f  p o s t a g e  
( 3 1 6 /m o n th )  f o r  m a i l i n g  c h e c k s  and r e t u r n  p o s t a g e  on s t u b s  f o r  t h e  
d e c r e a s e  o f  779 r e c i p i e n t s  f o r  t w e l v e  months (779 X .31 X 12 = $ 2 , 8 9 8 ) .  
T h e r e f o r e ,  we r e q u e s t  t h a t  7 .1  be added t o  t h e  c o n t r a c t u a l  l i n e  i t e m  o f  
t h e  L o n g e v i t y  Bonus Program.

P i o n e e r s 1 Homes -  O v e r a l l ,  t h e  b u d g e t  f o r  t h e  Homes was i n c r e a s e d  
due  t o  a r e d u c t i o n  i n  f o r c e d  v aca nc y  a t  P a lm e r .  Minor  r e d u c t i o n s  were 
made i n  Anchorage  and i f  t h e  a p p r o p r i a t i o n  and a l l o c a t i o n  l e v e l s  r em ain  
t h e  same a s  i n  FY 80 n e c e s s a r y  a d j u s t m e n t s  can  be made by R e v ise d  Program. 
The 2 . 5  r e d u c t i o n  i n  C e n t r a l  O f f i c e  t r a v e l  i s  a c c e p t a b l e .

S c i e n c e  and T e c h n o lo g y  -  i f  a d d i t i o n a l  g r a n t s  f u n d s  a r e  a p p r o p r i a t e d  
i n  FCC CS HB 6 0 ,  t h e  5 0 . 0  g r a n t s  r e d u c t i o n  i s  a c c e p t a b l e .  The p u r p o s e  
o f  t h e  3 . 6  b u d g e t e d  i n  t h e  m i s c e l l a n e o u s  l i n e  i t e m  i s  u n c l e a r  t o  t h e  
D i r e c t o r  o f  t h a t  p rog ram .  T h e r e f o r e ,  t h e  e l i m i n a t i o n  o f  t h a t  amount 
w i l l  n o t  have any known e f f e c t .

C o m m i s s i o n e r ' s  O f f i c e  -  R e s t o r a t i o n  o f  t h e  5 0 . 0  f o r  s p e c i a l  c o n t r a c t u a l  
s t u d i e s  i s  my to p  p r i o r i t y  f o r  ch an g e  t o  t h e  House B u d g e t .  Uses f o r  
t h e s e  f u n d s  a r e  l e g i o n ,  b u t  n eed s  change  from y e a r - t o - y e a r  so  i t  i s  n o t  
p o s s i b l e  t o  s a y  how t h e s e  fu n d s  w i l l  be s p e n t .  One a r e a  which  I b e l i e v e  
n e e d s  r e s e a r c h  i s  em plo yee  b e n e f i t s .  For  p u r p o s e s  o f  c o l l e c t i v e  b a r g a i n i n g  
I b e l i e v e  we need a s t u d y  w hich  compares  employee  b e n e f i t s  by b a r g a i n i n g  
u n i t  and w i t h  t h e  p r i v a t e  s e c t o r .
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The S p e c i a l  A s s i s t a n t  p o s i t i o n  which  we had r e q u e s t e d  t o  be t r a n s f e r r e d  
t o  t h e  C o m m i s s i o n e r ' s  O f f i c e  has  been  l e f t  i n  t h e  A d m i n i s t r a t i v e  S e r v i c e s .  
Assuming t h a t  a p p r o p r i a t i o n  and a l l o c a t i o n  l e v e l s  a r e  t h e  same a s  i n  FY 
8 0 ,  we would r e q u e s t  by R e v ise d  Program t h a t  t h i s  p o s i t i o n  be i n  t h e  
C o m m i s s i o n e r ' s  O f f i c e .

C e n t r a l  Mail  -  t h e  b u d g e t  amendment wh ich  we had r e q u e s t e d ,  and 
which  h as  been  a p p ro v e d  by t h e  G o v e r n o r ' s  BRC i s  n o t  i n c l u d e d  i n  t h e  
House B u d g e t .  I t  i s  o u r  u n d e r s t a n d i n g  t h a t  i t  was lo g g e d  o u t  o f  Budge t  
and Management  on A p r i l  10 ,  b u t  t h a t  no t r a n s m i t t a l  memo can  be fo u n d .
We u r g e  you  t o  t r a n s m i t  t h i s  a s  soon  a s  p o s s i b l e .

C o m p u t in g .an d  T e l e c o m m u n ic a t i o n s  -  t h e  d e l e t i o n  o f  1 7 7 .3  f o r  d e p r e c i a t i o n  
i s  a c c e p t a b l e .  However ,  we r e q u e s t  t h a t  t h e  new p o s i t i o n s  which  t h e  
House h a s  d e l e t e d  be r e s t o r e d .  The F a i r b a n k s  EDP C o o r d i n a t o r  i s  needed  
t o  a s s i s t  F a i r b a n k s  a r e a  u s e r s  i n  c o o r d i n a t i n g  a c t i v i t i e s  w i t h  t h e  
Ju n e a u  and Anchorage  Da ta  C e n t e r s  and i n  p r e p a r i n g  Data P r o c e s s i n g  
b u d g e t  r e q u e s t s ,  f e a s i b i l i t y  s t u d i e s ,  R F P ' s ,  e t c .  The a d d i t i o n a l  a c c o u n t i n g  
s u p p o r t  i s  n eed ed  t o  p r o v i d e  i n f o r m a t i o n ,  p r e p a r e  b i l l i n g s  and m a i n t a i n  
a c c o u n t s  f o r  t h e  c h a r g e b a c k  s y s t e m .  Even th ou g h  s y s t e m s  s e r v i c e s  i s  
b e i n g  e l i m i n a t e d  from c h a r g e b a c k ,  t h e  v a s t  m a j o r i t y  o f  work i n v o l v e d  i n  
t h e  c h a r g e b a c k  program i s  w i t h  t h e  Data C e n t e r  and co m pu te r  t e r m i n a l s .

The o n l y  o t h e r  ch an g es  t o  o u r  b u d g e t  a r e  r e d u c t i o n s  i n  p e r s o n a l  
s e r v i c e s  i n  t h o s e  b u d g e t s  wh ich  had l e s s  t h a n  3% v a c a n c y .  We d o n ' t  
e x p e c t  t h e s e  r e d u c t i o n s  t o  p r e s e n t  any p ro b le m s .

« t 
• We would a p p r e c i a t e  y o u r  p a s s i n g  t h i s  i n f o r m a t i o n  a l o n g  t o  t h e  F ree  

C o n f e r e n c e  Com m it tee .  I f  you  have  any q u e s t i o n s ,  p l e a s e  c a l l  me o r  Judy  
Crondahl  a t  4 65 -2 2 7 7 .

WRH/mjc
c c :  Sue S.  Greene 

R i c h a r d  A. Smith  
J e f f  M o r r i s o n  
A l l  D i r e c t o r s ,  D e p a r tm e n t

o f  A d m i n i s t r a t i o n
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C o m m e n ts  o n  t h e  
H o u s e  a n d  S e n a t e  
O p e r a t i n g  B u d g e t

T o  k e e p  t h e s e  c o m m e n ts  b r i e f ,  t h e y  l a r g e l y  f o c u s  o n  t h e  
p o s i t i o n  c u t s  i n  t h e  S e n a t e  b u d g e t ,  a l t h o u g h  t h e r e  w e r e  a
n u m b e r  o f  o t h e r  c u t s  w h i c h  w e  b e l i e v e  s h o u l d  b e  r e s t o r e d .
W i t h  f e w  e x c e p t i o n s ,  t h e  n e w  p o s i t i o n s  r e q u e s t e d  i n  o u r  
p r o s e c u t i o n  b u d g e t  w e r e  d e s i g n e d  t o  a c c o m p l i s h  tw o  p u r p o s e s :  
( 1 )  e n s u r e  t h e  c o n t i n u a t i o n  o f  t h e  s t a t e ' s  n o - p l e a - L a r g a i n i n g  
p o l i c y ;  a n d  ( 2 )  i n c r e a s e  p r o s e c u t i o n  s e r v i c e s  t o  t h e  r u r a l  
a r e a s  o f  A l a s k a .

a )  No P l e a  B a r g a i n i n g . T h e  f o l l o w i n g  p o s i t i o n s  c u t  
f r o m  t h e  S e n a t e  b u d g e t  i m p a c t  t h e  n o - p l e a - b a r g a i n i n g  p o l i c y * .

( 1 )  A t t o r n e y  I I I ,  K e n a i ;

( 2 )  C l e r k  T y p i s t  I I I ,  K e n a i ;

( 3 )  C l e r k  T y p i s t  I I I ,  J u n e a u

b )  R u r a l  S e r v i c e . T h e  f o l l o w i n g  p o s i t i o n s  c u t  f r o m  
t h e  S e n a t e  b u d g e t  i m p a c t  t h e  p r o p o s e d  i n c r e a s e  i n  r u r a l  
s e r v i c e s :

( 1 )  C l e r k  T y p i s t  I I I ,  B e t h e l ;

( 2 )  A t t o r n e y  I I I ,  C r i m i n a l  A p p e a l s  a n d  S p e c i a l  
P r o s e c u t i o n s ;

( 3 )  C l e r k  T y p i s t  I I I ,  C r i m i n a l  A p p e a l s  a n d  
S p e c i a l  P r o s e c u t i o n s ;

( 4 )  A t t o r n e y  I V ,  C r i m i n a l  A p p e a l s  a n d  S p e c i a l  
P r o s e c u t i o n s ;

( 5 )  C l e r k  T y p i s t  I I I ,  C r i m i n a l  A p p e a l s  a n d  
S p e c i a l  P r o s e c u t i o n s .

R o n  L e h r ,  D i r e c t o r  date:

D i v i s i o n  o f  B u d g e t
& M a n a g e m e n t  file no

O f f i c e  o f  T h e  G o v e r n o r
TELEPHONE NO:

2-001 A(Rev. 10/79)
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Th a  tw o  a t t o r n e y s  a n d  tw o  c l e r i c a l  s u p p o r t  s t a f f  
p e o p l e  ( J - 5  a b o v e )  w e r e  r e q u e s t e d  t o  e n a b l e  u s  t o  
c o n s o l i d a t e  a l l  o f  o u r  a p p e a l  w o r k  i n  t h e  O f f i c e  o f  
S p e c i a l  P r o s e c u t i o n s  a n d  A p p e a l s  i n  A n c h o r a g e .  I f  w e 
c a n  d o  t h a t ,  t h a t  w i l l  f r e e  u p  t h e  e q u i v a l e n t  o f  o n e  
a t t o r n e y  i n  t h e  F a i r b a n k s  o f f i c e  s o  w e c a n  i n c r e a s e  
s e r v i c e  t o  T o k ,  G a l e n a ,  F o r t  Y u k o n ,. D e l t a ,  N e n a n a  a n d  
p o s s i b l y  B a r r o w  ( s e e  c o m m e n ts  o n  t h e  C i v i l  b u d g e t  
b e l o w ) . T h e  s e c o n d  a t t o r n e y  a n d  s u p p o r t  s t a f f  p e r s o n  
w o u l d  f r e e  u p  t i m e  i n  t h e  B e t h e l ,  K o d i a k  a n d  K e t c h i k a n  
o f f i c e s ,  a n d ,  a t  l e a s t  w i t h  r e s p e c t  t o  t h e  f o r m e r  t w o ,  
i n c r e a s e  s e r v i c e  i n  r u r a l  A l a s k a .

( 6 )  A t t o r n e y  I I I ,  A n c h o r a g e ;

( 7 )  C l e r k  T y p i s t  I I I ,  A n c h o r a g e .

T h e s e  p o s i t i o n s  w e r e  d e l e t e d  f r o m  b o t h  t h e  H o u s e  
a n d  S e n a t e  b u d g e t s .  T h e i r  i n c l u s i o n  w o u l d  p e r m i t  u s  t o  
b e t t e r  s e r v e  t h e  B r i s t o l  B a y  a r e a  a n d  t h e  A l e u t i o n  
C h a i n  ( D u t c h  H a r b o r  a n d  U n a l a s k a ) .

b )  O t h e r . A t h i r d  a t t o r n e y  a n d  s u p p o r t  s t a f f  p e r s o n  
d e l e t e d  b y  t h e  S e n a t e  w e r e  r e q u e s t e d  t o  p r o v i d e  i n c r e a s e d  
d r u g  e n f o r c e m e n t .  F u r t h e r ,  t h e  S e n a t e  d e l e t e d  t h e  s p e c i a l  
p o l i c e  a d v i s o r  a t t o r n e y  p a i d  f o r  b y  t h e  D e p a r t m e n t  o f  P u b l i c  
S a f e t y  t h r o u g h  a  r e i m b u r s a b l e  s e r v i c e s  a g r e e m e n t .  T h e  
S e n a t e  d e l e t e d  a l l  o f  t h e  p e r s o n n e l  i n  t h e  C r i m i n a l  D i v i s i o n  
f o r  o u r  v i c t i m  w i t n e s s  c o o r d i n a t o r  p r o g r a m .  T h o s e  p o s i t i o n s  
c o n s i s t e d  o f  a  p a r a l e g a l  i n  A n c h o r a g e ,  a  p a r a l e g a l  i n  F a i r ­
b a n k s ,  r n d  a  s e c r e t a r y  i n  A n c h o r a g e .

F i n a l l y ,  i t  i s  c r i t i c a l  t h a t  t h e  $ 3 5 ,0 0 0  S e n a t e  c u t  i n  
T h i r d  J u d i c i a l  D i s t r i c t  c o n t r a c t u a l  a n d  t h e  $ 8 , 7 0 0  c u t  i n  
F i r s t  J u d i c i a l  D i s t r i c t  t r a v e l  b e  r e s t o r e d .  T h e s e  a m o u n t s  
w e r e  c u t  t h i s  y e a r  a l s o  a n d  h a d  t o  b e  c o v e r e d  f r o m  t h e  
G o v e r n o r ' s  c o n t i n g e n c y  f u n d .

I n  a d d i t i o n ,  t h e  H o u s e  i n c r e a s e d  t h e  G o v e r n o r ' s  b u d g e t  
b y  a d d i n g  $ 3 4 8 ,0 0 0  f o r  a  p r e - t r i a l  d i v e r s i o n  p r o g r a m  s t a t e ­
w i d e  .

C o n c l u s i o n . T h e  H o u s e  b u d g e t ,  m in u s  t h e  p r e - t r i a l  
d i v e r s i o n  f u n d s ,  w o u l d  g i v e  u s  t h e  m in im u m  a m o u n t  n e c e s s a r y  
t o  a c c o m p l i s h  t h e  p o l i c y  g o a l s  s e t  f o r t h  i n  o u r  o r i g i n a l  
b u d g e t  s u b m i s s i o n .
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T h e  S e n a t e  e l i m i n a t e d  f r o m  o u r  C i v i l  b u d g e t  a n  a t t o r n e y  
p o s i t i o n  a n d  s u p p o r t  s t a f f  p o s i t i o n  f o r  o u r  Nom e o f f i c e .  I f  
t h e  c o u r t  s y s t e m  s e r v i c e s  B a r r o w  w i t h  t h e  tw o  j u d g e s  f r o m  
t h e  S e c o n d  J u d i c i a l  D i s t r i c t  a s  i t  s a y s  i t  w i l l ,  t h e n  w e 
b e l i e v e  w e m u s t  h a v e  a  t h r e e - a t t o r n e y  o f f i c e  i n  N o m e, t w o -  

‘ t h i r d s  p r o s e c u t i o n ,  o n e - t h i r d  c i v i l ,  t o  b e  a b l e  t o  c o o r d i ­
n a t e  t h e  N o m e, K o t z e b u e  a n d  B a r r o w  c a s e l o a d s .  F u r t h e r ,  t h e  
l a r g e  i n c r e a s e  i n  o u r  s o c i a l  s e r v i c e  c a s e l o a d  i n  F a i r b a n k s  
m u s t  b e  s e r v i c e d  i n  so m e  w a y .  T h i s  a d d i t i o n  w o u l d  a l l o w  u s  
t o  t a k e  c a r e  o f  B a r r o w  f r o m  Nom e i n s t e a d  o f  F a i r b a n k s ,  a n d  
t h e r e b y  f r e e  u p  o u r  F a i r b a n k s  s o c i a l  s e r v i c e s  a t t o r n e y  t o  
c o v e r  t h e  i n c r e a s i n g  l o a d  i n  t h e  F o u r t h  J u d i c i a l  D i s t r i c t .

I I I .  CONSUMER PROTECTION

I n  o r d e r  f o r  u s  t o  m a i n t a i n  a  c o n s u m e r  p r o t e c t i o n  
e n f o r c e m e n t  p r o g r a m  o u t s i d e  t h e  c i t i e s  o f  F a i r b a n k s ,  A n c h o r a g e ,  
J u n e a u  a n d  K e t c h i k a n ,  a  l a r g e  i n c r e a s e  i n  t h e  p r o p o s e d  
S e n a t e  t r a v e l  b u d g e t  i s  a b s o l u t e l y  e s s e n t i a l .  I f  t h e  g o a l s  
s e t  f o r t h  i n  t h e  H o u s e  b u d g e t  -  n a m e l y ,  a u t o  f r a u d  e n f o r c e ­
m e n t  a n d  e n f o r c e m e n t  i n  r u r a l  A l a s k a  - -  a r e  t o  b e  a c c o m ­
p l i s h e d ,  t h e n  t h e  H o u s e  b u d g e t  f i g u r e s  w i l l  b e  r e q u i r e d .

W L C /lm
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Tho m as K .  W i l l ia m s / \ ^ K  SUBJECT: p y  81  H o u se  an d  S e n a t e  F in a n c e
C o m m is s io n e r  B u d g e ts
D e p a r tm e n t  o f  R e v e n u e

HEW P O S IT IO N  R EQ U ESTS  -  F Y  8 1  O PERA TIN G  BUDGET

B o th  t h e  H o u se  F in a n c e  B u d g e t  an d  t h e  S e n a t e  F in a n c e  B u d g e t  d e le t e  t h e  
e ig h t  p o s i t i o n s  we r e q u e s t e d  f o r  t h e  A u d i t  D i v i s i o n  to  m ount a  m ore 
e f f e c t i v e  " i n v i s i b l e  t a x p a y e r "  c o m p lia n c e  p ro g ra m . I n  v ie w  o f  th e  
e n a c tm e n t  o f  i n d i v i d u a l  in c o m e  t a x  r e l i e f  l e g i s l a t i o n  (CH 22  S L A  1 9 8 0 ) ,  
we a g r e e  w i t h  t h i s  b a s i c  a d ju s t m e n t .

H o w e v e r , i n  p r e p a r in g  f i s c a l  n o t e s  f o r  t h e  t a x  r e l i e f  b i l l  (F C C S  f o r  SB 
3 9 4 )  an d  th e  p e rm a n e n t  fu n d  d iv id e n d  b i l l  (F C C S  f o r  SB 1 2 2 ) ,  we assu m ed  
c e r t a i n  co m p o n e n ts  o f  o u r  F Y  81  b u d g e t  r e q u e s t  w o u ld  b e  a v a i l a b l e  to  
p r o v id e  t h e  r e s o u r c e s  n e c e s s a r y  to  im p le m e n t  t h e  l e g i s l a t i o n .

I n  o u r  F Y  81  o p e r a t in g  b u d g e t ,  we r e q u e s t e d  t h r e e  f u l l  t im e  S y s te m s  
A n a l y s t  p o s i t i o n s  to  b e  ad d ed  to  th e  A d m in i s t r a t io n  an d  S u p p o r t  B R U .
One w o u ld  b e  ad d ed  t o  t h e  O f f i c e  o f  t h e  C o m m is s io n e r  co m p o n en t (B u d g e t  
W o rk b o o k , p a g e s  1 63 7  an d  1 6 3 8 ) t o  e n h a n c e  t h e  R e s e a r c h  S e c t i o n ' s  a b i l i t y  
t o  do t h e i r  own p ro g ra m m in g  an d  to  re s p o n d  to  th e  m any r e q u e s t s  f o r  
in f o r m a t io n  an d  s t a t i s t i c s  w e r e c e i v e  a n n u a l l y  f ro m  t h e  L e g i s l a t u r e  and  
o t h e r  S t a t e  a g e n c ie s .  Two o f  th e  p o s i t i o n s  w o u ld  b e  p la c e d  i n  th e  
M anagem ent S e r v i c e s  C om ponent (B u d g e t  W o rkb o o k  p a g e s  1 6 7 6 - 1 6 7 7 ) .  One o f  
t h e s e  p o s i t i o n s  w o u ld  h a v e  w o rk e d  on d e s ig n in g  and  m a in t a in in g  th e  
p ro g ra m s  n e c e s s a r y  to  t i e  e a c h  y e a r ' s  i n d i v i d u a l  in c o m e  t a x  m a s t e r  f i l e s  
(1 9 7 4  -  1 9 7 9 )  t o g e t h e r  f o r  p u r p o s e s  o f  a l lo w in g  u s  t o  s c a n  h i s t o r i c a l  
f i l i n g  p a t t e r n s  o f  e a c h  t a x p a y e r .  T h e  o t h e r  p o s i t i o n  w o u ld  h a v e  w o rk e d  
on  l i n k i n g  t h e  D e p a r tm e n t  o f  R e v e n u e 's  c o m p u te r  f i l e s  w i t h  in f o r m a t io n  
a v a i l a b l e  to  o t h e r  S t a t e  a g e n c ie s  f o r  p u r p o s e s  o f  l o c a t i n g  p e r s o n s  
i n t e r a c t i n g  w i t h  o t h e r  a g e n c ie s  ( e g .  l i m i t e d  e n t r y  p e r m i t t e e s ,  b u s in e s s  
lo a n  a p p l i c a n t s  e t c . )  who a r e  n o t  p a y in g  t a x e s .

A d m i t t e d ly ,  b o th  o f  t h e s e  l a t t e r  p o s i t i o n s  w e re  o r i g i n a l l y  j u s t i f i e d  i n  
t e rm s  o f  th< " i n v i s i b l e  t a x p a y e r "  c o m p lia n c e  e f f o r t .  H o w e v e r , t h e  
f u n c t i o n  t h e y  w e re  t o  f u l f i l l  —  l i n k i n g  e a c h  t a x  y e a r ' s  m a s t e r  f i l e  
w i t h  e a c h  o t h e r  an d  l i n k i n g  D e p a r tm e n t  o f  R e v e n u e  c o m p u te r iz e d  d a t a  b a s e  
w i t h  in f o r m a t io n  d a ta  c a p t u r e d  b y  o t h e r  a g e n c ie s  —  i s  o f  e v e n  g r e a t e r  
s i g n i f i c a n c e  u n d e r  t h e  new l e g i s l a t i o n .  T h e  new  t a x  l e g i s l a t i o n  im p o s e s  
a  d u t y  to  a c c o m p l is h  t h a t  w h ic h  we o r i g i n a l l y  p ro p o s e d  t o  d o . I t  
r e q u i r e s  d e v e lo p in g  t h e  c a p a b i l i t y  o f  c r o s s - r e f e r e n c i n g  e v e r y  y e a r  o f  
t a x  d a t a  w e h a v e  on f i l e .  O b v io u s l y ,  t h i s  w o u ld  l i k e w i s e  a s s i s t  u s  i n  
d o in g  c o m p u te r iz e d  a u d i t s  o f  p e rm a n e n t  fu n d  d iv id e n d  a p p l i c a t i o n s .  
S i m i l a r l y ,  t h e  p e rm a n e n t  fu n d  d iv id e n d  l e g i s l a t i o n  w o u ld  r e q u i r e  d e v e lo p in g  
c o m p u te r iz e d  a c c e s s  t o  in f o r m a t io n  a v a i l a b l e  to  o t h e r  S t a t e  a g e n c ie s  
r e l a t i v e  t o  v e r i f i c a t i o n  o f  r e s id e n c y  c l a i m s .
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I n  su m m a ry , t h e  l a s t  two p o s i t i o n s  a r e  s t i l l  n e c e s s a r y  t o  d e v e lo p  
e s s e n t i a l l y  t h e  sam e s y s te m s  and p ro g ra m m in g  c a p a b i l i t y  o r i g i n a l l y  
d e s c r ib e d  to  v e r i f y  c la im s  f o r  t a x  e x e m p t io n s  u n d e r  th e  new  la w  an d  to  
a u d i t  p e rm a n e n t  fu n d  d iv id e n d  a p p l i c a t i o n s  f o r  t h e  p u rp o s e  o f  r e d u c in g  
t h e  in c id e n c e  o f  f r a u d .

O f t h e  t h r e e  p o s i t i o n s  d i s c u s s e d  a b o v e , t h e  H o u se  w o u ld  g i v e  u s  o n ly  t h e  
f i r s t  an d  t h e  S e n a t e  w o u ld  d e le t e  a l l  t h r e e .  I t  i s  t h e  p o s i t i o n  o f  t h e  
D e p a r tm e n t  t h a t  t h e  p o s i t i o n  i n  t h e  C o m m is s io n e r 's  O f f i c e  i s  n e c e s s a r y  
t o  im p ro v e  t h e  q u a l i t y  o f  r e v e n u e  f o r e c a s t i n g  a b i l i t y  an d  t o  p r o v id e  a  
w id e r  v a r i e t y  o f  s t a t i s t i c a l  d a t a  to  t h e  p u b l i c  a n d  o t h e r  a g e n c ie s .

I n  a d d i t i o n ,  t h e  o t h e r  two f u l l - t i m e  S y s te m s  A n a l y s t  p o s i t i o n s  a r e  
a b s o l u t e l y  c r i t i c a l  i f  we a r e  to  h a v e  t h e  r e s o u r c e s  n e c e s s a r y  t o  d e s ig n  
an d  m a in t a in  t h e  P e rm a n e n t  F u n d  D iv id e n d  an d  t h e  I n d i v i d u a l  T a x  E x e m p t io n  
M a s t e r  F i l e s .

T r a v e l

T h e  S e n a t e  F in a n c e  B u d g e t  r e d u c e s  t h e  O f f i c e  o f  t h e  C o m m is s io n e r  t r a v e l  
a c c o u n t  b y  3 4 .8  w h i l e  th e  H o u se  F in a n c e  B u d g e t  re d u c e d  t h i s  t r a v e l  b y  
1 0 . 0 .  T h e  O f f i c e  o f  t h e  C o m m is s io n e r  c a n n o t  e f f e c t i v e l y  c a r r y  o u t  i t s  
r e s p o n s i b i l i t i e s  a t  t h e  l e v e l  p ro p o s e d  b y  th e  S e n a t e  F in a n c e  B u d g e t .

F IS C A L  NOTE R E Q U E S T S : FC C S FOR SB 1 2 2 , FC C S  FOR SB 394

F i n a l l y ,  I  w o u ld  o b s e r v e  t h a t  t h e  S e n a te  F in a n c e  B u d g e t  p ro p o s e s  to  fu n d  
a l l  f i s c a l  n o t e  e x p e n d i t u r e s  n e c e s s a r y  to  im p le m e n t  FC C S SB 122  and  
FC C S SB 3 9 4 . H o w e v e r , t h e  H o u se  F in a n c e  B u d g e t  d o e s  n o t  r e f l e c t  a n y  
c o n s i d e r a t io n  o f  t h e  in c r e a s e d  c o s t s  i n  t h e  A u d i t  and  E n fo r c e m e n t  B R U 's .  
F u r t h e r ,  t h e  p ro p o s e d  f i g u r e  i n  t h e  H o u se  F in a n c e  B u d g e t  f o r  A d m in i s t r a t io n  
and  S u p p o r t  i s  a lm o s t  1 8 0 .0  s h o r t  o f  w h a t  i s  r e q u i r e d .  W it h o u t  t h e  f u l l  
f u n d in g  c o n t a in e d  i n  t h e  S e n a te  F in a n c e  B u d g e t , we w i l l  n o t  b e  a b le  to  
im p le m e n t  t h e  P e rm a n e n t  Fu n d  D iv id e n d  p a y m e n ts , t h e  1 979  t a x  r e b a t e  and  
t h e  1 9 8 0  w i t h h o ld in g  r e fu n d  w h ic h  a r e  a u t h o r iz e d  b y  th e  new  l e g i s l a t i o n .



c ~  r \  c r - r “ '' o >  r=> n  n  n  / o .  r -7 .
, ' •' 1 I I 1 L !! 1 M  L  > : i il.\ \K !«'*' ’ " *'
b r U M r  iillP

• \ J ; ; \ f \ ' f / k
1 * \ i j i t\ \ \  V • '* ( / ;ti ^/ £ \ ; : ! £ \ \ ; f\\ ; r, ■ JAY S. HAMMOND, GOVERNOR

J  w! i_— _ L. “sX* w ■— —' — 1

ALASKA COMMISSION ON POSTSECONDARY EDUCATION
1

P O U C H  F  ■ S T A T E  O F F I C E  B U I L D I N G  
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R  E C E J V E f D

m e m o r a n d u m  MAY 6 1980

Budget £nd Msr.agement

TO : Ron L e h r ,  D i r e c t o r
D i v i s i o n  o f  B u d g e t  an d  M anagem ent

FROM: K e r r y  D . R o m e s b i^ g r X S ^ c u t iv e  D i r e c t o r
A la s k a  C o m m is s io j/ J s n  P o o c s e c o n d a ry  E d u c a t io n

D A T E : May 6 ,  1 9 8 0

A v e r y  u p s e t t i n g  s i t u a t i o n  h a s  em erg ed  fro m  t h e  S e n a te  w i t h  r e g a r d  to  
t h e  b u d g e t  f o r  t h e  P o s t s e c o n d a r y  C o m m is s io n . T h e  s u b c o m m itte e  f o r  o u r  
b u d g e t  recom m ended  m o v in g  t h e  C o m m is s io n  t o  F a i r b a n k s .  T h i s  w as  a d o p te d  
b y  t h e  F in a n c e  C o m m itte e  a n d , b y  th e  t im e  yo u  r e c e i v e  t h i s  m em orandum , 
s h o u ld  h a v e  c le a r e d  t h e  S e n a t e  a n d  be on i t s  w ay t o  F r e e  C o n fe r e n c e .
F o l lo w in g  a r e  h i g h l i g h t s  o f  t h e i r  a c t i o n :

1 .  f u l l  f u n d in g  i s  p r o v id e d  f o r  lo a n s  and  g r a n t s ;
2 . a 50% s h o r t - f u n d in g  i s  p r o v id e d  f o r  c o m m is s io n , W IC H E , an d  

• s tu d e n t  lo a n  a d m i n i s t r a t i o n ;
3 .  t h e  C o m m is s io n  i s  d i r e c t e d  t o  move t o  F a i r b a n k s  b y  O c to b e r  3 0 ,

1 9 8 0 , r e p o r t  i t s  move t o  t h e  L e g i s l a t i v e  B u d g e t  a n d  A u d i t  C o m m itte e , 
an d  s e e k  a s u p p le m e n ta l  f o r  th e  se c o n d  h a l f  o f  o u r  o p e r a t in g  b u d g e t ;

4 .  $ 1 0 0  th o u s a n d  h a s  b e e n  ad ded  t o  t h e  C o m m is s io n  a d m in i s t r a t io n  
b u d g e t  t o  fu n d  t h e  move t o  F a i r b a n k s ;

5 . in c lu d e d  i n  t h e  $ 10 0  th o u s a n d  i s  su p p o se d  t o  be fu n d s  f o r  m o v in g  
4 p e o p le  fro m  Ju n e a u  t o  F a i r b a n k s  ( D i r e c t o r ,  A s s i s t a n t  D i r e c t o r ,  P ro g ra m s  
A d m i n i s t r a t o r ,  an d  A c a d e m ic  C o o r d in a t o r 1) ,  move a l l  t h e  p ro g ra m  f i l e s  and  
e q u ip m e n t , p u r c h a s e  and e s t a b l i s h  n in e  c o m p u te r  t e r m i n a l s ,  make c o m p u te r
s y s t e m s  m o d i f i c a t io n s  a s  n e c e s s a r y ,  an d  p a y  f o r  one y e a r ’ s  s p a c e  r e n t a l
i n  F a i r b a n k s .

T h e  r a m i f i c a t i o n s  o f  t h e s e  a c t i o n s  a r e  g r e a t  in d e e d .  I f  we h a v e  t o  f i r e  
t h e  e n t i r e  s t a f f  o f  t h e  s t u d e n t  lo a n  d i v i s i o n  an d  t r y  t o  r e - h i r e  and 
r e - t r a i n  a w h o le  new s t a f f ,  t h e  lo a n  p ro g ra m  w i l l  be  i n  s h a m b le s .
A p p a r e n t ly  some p e r s o n s  b e l i e v e  t h a t  t h e  lo a n  a w a r d s ,  r e p a y m e n t ,  c o l l e c t i o n ,  
an d  f i s c a l  p e r s o n n e l  c a n  be s u m m a r i ly  d i s m is s e d  an d  r e p la c e d .  T h e y  c a n n o t .  
T h e s e  p e o p le  p o s s e s s  a g r e a t  d e a l  o f  s k i l l  t h a t  h a s  come fro m  t r a i n i n g  
an d  y e a r s  o f  e x p e r ie n c e .  We a r e  t a l k i n g  a b o u t  25 p e o p le  in  th e  lo a n  
d i v i s i o n  (so m e o f  whom h a v e  b een  w i t h  o u r  p ro g ra m  f o r  o v e r  f i v e  y e a r s ) .
N o t o n ly  w o u ld  t h i s  be d i s a s t r o u s  f o r  t h e  a d m i n i s t r a t i o n  o f  t h e  lo a n  
p ro g ra m , i t  w o u ld  b e  a sa d  w a s te  o f  t a l e n t  and  t r a i n i n g .  The  same 
a rg u m e n ts  c a n  be s;iade f o r  d i s m i s s a l  o f  t h e  o t h e r  f i v e  e m p lo y e e s  f o r  o u r  
o t h e r  p ro g ra m s . I f  t h i s  p r o p o s a l  s u c c e e d s ,  o u r  e n t i r e  o p e r a t io n ,  a lo n g  
w i t h  35 p o s i t i o n s  w o u ld  t r a n s f e r  fro m  J u n e a u  to  F a i r b a n k s .



A d m i n i s t r a t i v e  c o s t s  w o u ld  be in c r e a s e d  f o r  a l l  t h e  C o m m iss io n  
p r o g r a m s , t h e  p ro g ra m s  a n d  s e r v i c e s  t o  t h e  c i t i z e n s  o f  o u r  S t a t e  
w o u ld  b e  g r e a t l y  d i s r u p t e d ,  a n d  no  m anagem ent o r  a d m i n i s t r a t i v e  
p u rp o s e  w o u ld  b e  s e r v e d .  I  do  n o t  s u p p o r t  t h i s  m o ve , an d  I  c a n  n o t  
j u s t i f y  i t  f o r  m anagem ent r e a s o n s .  A ny a s s i s t a n c e  yo u  c a n  g iv e  w o u ld  
b e  g r e a t l y  a p p r e c ia t e d .
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r e c e i v e d

m i*  ■b
A g e n c y  R e s p o n s e s  to  
H o u se  V e r s io n  o f  F Y 8 1  
O p e r a t in g  B u d g e t

T h e  D e p a rtm e n t  o f  E d u c a t io n  h a s  e x a m in e d  t h e  H o u se  F in a n c e  C o m m itte e  
re c o m m e n d a t io n s  f o r  o u r  a g e n c y ' s  F Y 8 1  o p e r a t in g  b u d g e t . T h e  f o l l o w in g  
a r e a s ,  w h ic h  t h e  H o u se  F in a n c e  C o m m itte e  re c o m m e n d a t io n s  d e le t e  o r  
r e d u c e  fro m  t h e  G o v e r n o r 's  b u d g e t ,  a r e  c o r ^ id e r e d  to  b e  e x t r e m e ly  c r i t i c a l .

I .  B R U : E x e c u t i v e  A d m in i s t r a t io n

A . C o m p o n en t: P la n n in g  a n d  R e s e a r c h

R e in s t a t e m e n t  r e q u e s t :  P o s i t i o n  a u t h o r i t y  an d
1 .  C o o r d in a t o r  o f  E d u c a t io n  T e c h n o lo g y
2 .  P ro g ra m  E v a l u a t o r
3 .  C l e r k  T y p i s t

M inim um  a d d i t i o n a l  f u n d in g :  .

E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d in g :
T h e s e  t h r e e  p o s i t i o n s  r e p r e s e n t  t h e  S t .- .te  B o a rd  o f  E d u c a t io n ' s  
to p  p r i o r i t i e s  f o r  t h e  F Y 8 1  b u d g e t . T h e  C o o r d in a t o r  o f  E d u c a ­
t i o n a l  T e c h n o lo g y  i s  v i t a l  t o  th e  s u c c e s s  o f  o u r  p r e v io u s  e f f o r t s  
i n  t h e  a r e a s  o f  t e c h n o l o g i c a l  d e v e lo p m e n t  and  a p p l i c a t i o n  to  
e d u c a t io n .  T h e  p o s i t i o n  w a s  d e s ig n e d  to  c a r r y  o u t  l o c a l  d i s t r i c t  
s t a f f  t r a i n i n g  to  a l l o w  m axim um  u s e  o f  new t e c h n o lo g y .  T h e  p o s i t i o n  
w a s  a l s o  s c h e d u le d  t o  b e g in  t h e  c o l l e c t i o n  an d  a n a l y s i s  o f  c o s t -  
e f f e c t i v e n e s s  in f o r m a t io n  upo n  w h ic h  b a s e  lo n g  r a n g e  p la n s  an d  
d e c i s io n s  c o n c e r n in g  e d u c a t io n a l  a p p l i c a t i o n  o f  t e c h n o lo g y .
F a i l u r e  to  r e i n s t a t e  t h e  p o s i t i o n  w i l l  s e r i o u s l y  ham p er t h e  
e f f i c i e n t  u s e  o f  c u r r e n t  t e c h n o lo g y  and th e  s y s t e m a t i c  d e v e lo p m e n t  
o f  n e w , c o s t - e f f i c i e n t  a p p l i c a t i o n s .

T h e  P ro g ra m  E v a lu a t o r  p o s i t i o n  an d  r e l a t e d  s u p p o r t  a r e  e x t r e m e ly  
c r i t i c a l  i f  t h e  D e p a r tm e n t  an d  t h e  S t a t e  a r e  to  b e  a b le  to  
re s p o n d  to  c o n c e r n s  a b o u t  l o c a l  d i s t r i c t  p ro g ra m  q u a l i t y  and  
a c c o u n t a b i l i t y .  I f  t h e  p o s i t i o n s  c a n n o t  be r e i n s t a t e d ,  we 
r e q u e s t  t h a t  $ 2 4 1 .6  b e  ad d ed  to  t h e  c o n t r a c t u a l  o b je c t  c o d e  o f  
t h i s  co m p o n en t to  a l l o w  u s  t o  p u r c h a s e  t h e  n e e d e d  s u r v e y .  I f  
s e r v i c e s  a r e  c o n t r a c t e d ,  a n  a d d i t i o n a l  33% ( $ 5 9 .9 )  i s  n e e d e d  
t o  accom m odate  h ig h e r  c o s t s .

f u n d in g  f o r  
6 3 .9  
9 4 .5  
2 3 .3  

$ 1 8 1 .7
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B .  C o m p o n e n t: E T A

R e in s t a t e m e n t  r e q u e s t :  P o s i t i o n  a u t h o r i t y  f o r
1 .  E d u c a t io n  A s s o c i a t e  I I I
2 .  E d u c a t io n  A s s o c i a t e  I I

M in im um  a d d i t i o n a l  f u n d in g :  - 0 -

T h e  fu n d s  c u r r e n t l y  sh o w  i n  t h e  3 0 0  o b je c t  c o d e  o f  t h e  H o u se  
F in a n c e  C o m m itte e  r e c o m m e n d a t io n s . O u r r e q u e s t  i s  t o  m ove t h e  
$ 5 8 .1  f ro m  3 0 0  t o  1 0 0  w i t h  a c c o m p a n y in g  a u t h o r i t y  f o r  tw o  new  
p o s i t i o n s .  I f  t h i s  c h a n g e  c a n n o t  b e  m a d e , we w i l l  c o n t r a c t  f o r  
t h e  s e r v i c e s ;  h o w e v e r , t h i s  o p t io n  d o e s  n o t  b e g in  to  b u i l d  th e  
c a p a c i t y  i n  t h e  D e p a r tm e n t  to  m a in t a in  p ro g ra m s  a l r e a d y  d e v e lo p e d  
u n d e r  E T A . U n le s s  w e b u i l d  t h i s  c a p a c i t y  d u r in g  t h e  e x p e r im e n t a l
s t a g e s  o f  E T A , t h e  lo n g  r a n g e  s u c c e s s  and im p a c t  o f  t h e  p r o je c t
i s  s e r i o u s l y  c u r t a i l e d .

C . C o m p o n e n t: B o a r d s  & C o m m is s io n s

1 .  S t a t e  B o a rd  o f  E d u c a t io n  T r a v e l  

M in im um  a d d i t i o n a l  f u n d in g  r e q u i r e d :  $ 9 .0

E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d in g :
W it h o u t  t h e  a d d i t i o n a l  f u n d in g ,  t h e  S t a t e  B o a rd  o f  E d u c a t io n  w i l l  
n e e d  to  c u t  o u t  tw o  b o a rd  m e e t in g s  i n  F Y 8 1 . T h e  r e c e n t  p r o l i f e r a ­
t i o n  o f  l e g a l ,  p o l i c y  a n d  t e c h n i c a l  i s s u e s  w i t h  w h ic h  th e  B o a rd  
m u s t  d e a l ,  h a s  r e q u i r e d  m e e t in g s  on a  m o n th ly  b a s i s .  S in c e  m any 
o f  t h e  B o a rd  d e c i s i o n s  a f f e c t  l o c a l  s c h o o l  fu n d in g  and  o p e r a t io n s ,  
l e s s  f r e q u e n t  m e e t in g s  c o u ld  h a v e  a  d e t r im e n t a l  e f f e c t  on t h e  
o r d e r l y  p r o v i s i o n s  o f  p u b l i c  e d u c a t io n  i n  A l a s k a .

B R U : K - 1 2  E d u c a t io n  P ro g ra m  S u p p o r t

C o m p o n e n t: E d u c a t io n a l  P ro g ra m  S u p p o r t

R e in s t a t e m e n t  R e q u e s t :  P o s i t i o n  a u t h o r i t y  and  f u n d in g  f o r
1 .  E d u c a t io n  S p e c i a l i s t  I  ( B i l i n g u a l )

M inim um  a d d i t i o n a l  f u n d in g  r e q u i r e d :  $ 6 0 .6

E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d in g :
O v e r  t h e  p a s t  f o u r  y e a r s ,  t h e  s t a t e  B i l i n g u a l  E d u c a t io n  p ro g ra m  h a s  
g ro w n  fro m  a n  a n n u a l  a p p r o p r i a t i o n  o f  $ 6 5 0 .0  t o  th e  c u r r e n t  $ 5 ,1 4 8 .8 .
I n  a d d i t i o n ,  t h e  p ro g ra m  h a s  b e e n  m a n d a te d  f o r  a l l  s c h o o l  d i s t r i c t s  
w i t h  e l i g i b l e  s t u d e n t s .  C u r r e n t l y  29  d i s t r i c t s  ru n  s t a t e  s u p p o r te d
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B i l i n g u a l  p ro g ra m s . H o w e v e r , t h e  D e p a r tm e n t  c o n t in u e s  to  h a v e  o n ly  
o n e  p o s i t i o n  to  m o n it o r  d i s t r i c t  p ro g ra m s  a n d  to  p r o v id e  t e c h n i c a l  
a s s i s t a n c e  t o  d i s t r i c t s .

T h e  r e q u e s t e d  p o s i t i o n  w i l l  a l l o w  f o r  s t r i c t e r  m o n it o r in g  o f  
l o c a l  p ro g ra m s  an d  s h o u ld  r e s u l t  i n  s a v in g s  t o  t h e  s t a t e  th ro u g h  
a  m o re  c a r e f u l  a u d i t i n g  o f  d i s t r i c t  b i l i n g u a l  r e c e i p t s  and  
e x p e n d i t u r e s .

I I I .  B R U : A d u l t  an d  P o s t s e c o n d a r y  S u p p o r t  

C o m p o n e n t: G r a n t s  A d m in i s t r a t io n

R e in s t a t e m e n t  r e q u e s t :  P o s i t i o n  a u t h o r i t y

1 .  C o m m u n ity  E d u c a t io n  S p e c i a l i s t
2 .  C l e r k  T y p i s t  I I I  

A d d i t i o n a l  t r a v e l  f o r  u n i t
M inim um  A d d i t io n a l  F u n d in g :
( $ 5 1 .4  G F : $ 3 0 .8  F e d )

T h e  tw o  C o m m u n ity  E d u c a t io n  p o s i t i o n s  h a v e  b e e n  e s t a b l i s h e d  b y  
RP  i n  t h e  p a s t ,  p a r t i a l l y  fu n d e d  b y  a  f e d e r a l  g r a n t .  B o th  
p o s i t i o n s  a r e  c u r r e n t l y  f i l l e d .

T h e  t r a v e l  b u d g e t  f o r  t h e  A d u l t  an d  C o n t in u in g  E d u c a t io n  U n i t  h a s  b e e n  
re d u c e d  $ 2 7 .8  by t h e  H o u se  F in a n c e  C o m m itte e ^  T h i s  r e d u c t io n  i s  
b e lo w  t h e  F Y 8 0  a u t h o r iz e d  l e v e l  o f  $ 6 6 .8 .  T h e  i n c r e a s e  i n  t r a v e l  
c o s t s  p lu s  t h e  in c r e a s e d  dem ands o n  t h e  u n i t  to  m o n it o r  f i e l d  a c t i v i t y ,  
e s p e c i a l l y  i n  C o m m u n ity  E d u c a t io n  an d  A d u l t  B a s i c  E d u c a t io n ,  m akes 
t h e  r e in s t a t e m e n t  o f  a t  l e a s t  $ 2 0 .0  t o  t h e  2 0 0  o b je c t  c o d e  e x t r e m e ly  
c r i t i c a l .

C o m p o n en t: A la s k a  S k i l l  C e n t e r

R e in s t a t e m e n t  r e q u e s t :  GF 2 4 . 0 ,  i n c r e a s e  o f  5 00  o b je c t  c o d e

A t  t h e  t im e  th e  b u d g e t  w a s  p r e p a r e d ,  t h i s  2 4 ,0 0 0  a d d i t i o n  r e p r e s e n t e d
t h e  c o s t  o f  h e a t in g  t h e  o ld  h ig h  s c h o o l  a t  a  f u e l  o i l  p r i c e  o f  $ .6 6  
p e r  g a l l o n .  T h e  p r i c e  h a s  in c r e a s e d  to  $ .9 4 3  p e r  g a l l o n  and  t h e  c e n t e r ' s  
o p e r a t in g  b u d g e t  s im p ly  c a n n o t  b e  e x te n d e d  t o  c o v e r  t h i s  a d d i t i o n a l  c o s t .  
I n  t h e  e v e n t  t h e  in c r e m e n t  i s  n o t  a l lo w e d ,  a c t i v i t y  i n  s e v e r a l  p ro g ra m s  
w i l l  b e  c u r t a i l e d .

I V .  B R U : S t a t e  L i b r a r y

C o m p o n en t: R e g u la r  O p e r a t io n s

R e in s t a t e m e n t  r e q u e s t :
1 .  F u l l  f u n d in g  o f  c u r r e n t  a u t h o r i z e d  GF p o s i t i o n s
2 .  C o r r e c t io n  i n  f u n d in g  s o u r c e

M inim um  a d d i t i o n a l  f u n d in g  r e q u i r e d :
( $ 1 6 7 .6  G F ; $ 6 .0  P ro g ra m  R e c e ip t s )

E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d in g :
U n d e r  th e  H o u se  F in a n c e  C o m m itte e  re c o m m e n d a t io n s  f o r  P e r s o n a l  
S e r v i c e s ,  c u r r e n t  p o s i t i o n s  w i l l  n e e d  to  b e  c u t  w i t h  a  c o n c o m ita n t  

r p d i i r H n n  in  s e r v i c e s  to  t h e  D u b l i c -
B M I B I l M C M m a P — — — a « a — — MW l W  I ' M — ^ — — — —

$ 9 5 .9  
7 7 .7  

$ 1 7 3 .6

an d  fu n d in g  f o r  
GF 

$ 2 3 .1  
8 .3  

2 0 . 0  
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T h e  f u n d in g  s o u r c e  c u t  o f  $ 7 1 .7  i n  g e n e r a l  fu n d  a p p e a r s  to  b e  t h e  
r e s u l t  o f  a  n o n a u t h o r i z a t io n  o f  t h e  p ro p o s e d  D a ta  C e n t e r .  H o w e v e r , 
t h e  D a ta  C e n t e r  w a s  to  b e  fu n d e d  b y  p ro g ra m  r e c e i p t s ,  n o t  G e n e r a l  
F u n d . T h e  recom m ended  G F  c u t  t h e r e f o r e , '  e f f e c t s  o t h e r  l i b r a r y  
s e r v i c e s .  I f  t h e  c u t  i s  s u s t a in e d ,  c u r r e n t  s e r v i c e s  w i l l  b e  re d u c e d  
s i g n i f i c a n t l y .

B R U : V o c a t io n a l  R e h a b i l i t a t i o n

A . C o m p o n e n t: S e r v i c e s  to  C l i e n t

A c t io n  r e q u e s t e d :  R e m o v a l o f  l e g i s l a t i v e  i n t e n t  to  e a rm a rk
$ 1 2 5 .0  f o r  A d u l t  B a s i c  E d u c a t io n  P ro g ra m .

M inim um  a d d i t i o n a l  fu n d s  r e q u i r e d :  ( $ 3 5 .0 )

E f f e c t s  o f  H o u se  F in a n c e  R e c o m m e n d a t io n :
T h e  D i v i s i o n  o f  V o c a t io n a l  R e h a b i l i t a t i o n  d o e s  n o  h a v e  th e  
a u t h o r i t y  t o  c o n d u c t  c la s s r o o m  e d u c a t io n  p ro g ram * T h e r e f o r e ,  
i n  t h i s  i n s t a n c e ,  l e g i s l a t i v e  i n t e n t  w o u ld  b e  d i f f i c u l t  to  
c o m p ly  w i t h .  I n  a d d i t i o n ,  a l t h o u g h  t h e  H o u se  F in a n c e  C o m m itte e  
re c o m m e n d a tio r . s p e c i f i e s  t h a t  $ 1 2 5 .0  b e  s e t  a s id e  f o r  A d u l t  
B e ’ -' : E d u c a t io n  a c t i v i t y ,  o n ly  $ 3 5 .0  wap ad d ed  t o  th e  b u d g e t .
T h u s ,  t o  c o m p ly  w i t h  th e  i n t e n t ,  $ 9 0 .0  a d d i t i o n a l  fu n d s  w o u ld  
n e e d  to  b e  t a k e n  o u t  o f  c a s e  s e r v i c e s ,  r e d u c in g  s e r v i c e s  to  
e l i g i b l e  c l i e n t s .

B .  C o m p o n e n t: A d m in i s t r a t io n

R e in s t a t e m e n t  R e q u e s t :  a d d i t o n  o f  $ 3 0 .0  u n d e r  t h e  3 00  o b je c t  c o d e .
M in im um  a d d i t i o n a l  fu n d s  r e q u i r e d :  $ 3 0 .0

E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d s :
T h e  H o u se  r e d u c t io n  o f  $ 3 0 .0  o v e r  t h e  G o v e r n o r ’ s  re c o m m e n d a tio n s  
w o u ld  s i g n i f i c a n t l y  r e t a r d  t h e  f i n a l  d e v e lo p m e n t  o f  t h e  D i v i s i o n s  
a u to m a te d  c l i e n t  a c c o u n t in g  s y s t e m . T h e  s y s te m  h a s  b e e n  u n d e r  
d e v e lo p m e n t  f o r  s e v e r a l  y e a r s  b y  th e  D i v i s i o n  o f  D a ta  P r o c e s s in g  
b u t  h a s  n o t  b e e n  s u c c e s s f u l .  T h e  $ 3 0 .0  i n  th e  F Y 8 1  b u d g e t  w as 
t o  acco m m o d ate  f i n a l  c o r r e c t i o n s  to  t h e  s y s te m  an d  to  g e t  i t  
o p e r a t i o n a l .

C . C o m p o n e n t: S p e c i a l i z e d  F a c i l i t i e s

R e in s t a t e m e n t  r e q u e s t :  $ 1 5 .0  i n  G r a n t s  an d  C la im s  o b je c t  c o d e .
M inim um  a d d i t i o n a l  fu n d s  r e q u i r e d :  $ 1 5 .0
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E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d s :
T h i s  co m p o n en t s u p p l i e s  fu n d s  to  t h e  A la s k a  S e n s o r y  Im p a irm e n t  
C e n t e r .  A  c u t  b a c k  w i l l  r e d u c e  o r i e n t a t i o n  an d  m o b i l i t y  s e r v i c e s  
t o  b l i n d  i n d i v i d u a l s .

D . C o m p o n e n t: Em p lo ym e n t o f  t h e  H a n d ic a p p e d

A c t io n  r e q u e s t e d :  f u l l  f u n d in g  o f  t h e  two p o s i t i o n s  ad ded
b y  t h e  H o u se  F in a n c e  C o m m itte e  f o r  t h e  G o v e r n o r 's  C o m m itte e  
o n  E m p lo y m e n t o f  t h e  H a n d ic a p p e d .

M in im um  a d d i t i o n a l  fu n d in g  r e q u i r e d :  $ 1 5 .0

E f f e c t s  o f  n o t  o b t a in in g  a d d i t i o n a l  f u n d s :
T h e  $ 4 7 .0  ad d ed  b y  t h e  L e g i s l a t u r e  i s  n o t  s u f f i c i e n t  to  f u l l y  
fu n d  t h e  a d d i t i o n a l  p o s i t i o n s  o f  E x e c u t i v e  D i r e c t o r  (R a n g e  2 0 )  and 
C l e r k  T y p i s t  I I I .  F u l l  f u n d in g  r e q u i r e s  an  a d d i t i o n a l  $ 1 5 .0 .

I  h o p e  t h a t  t h e  a b o v e  in f o r m a t io n  i s  s u f f i c i e n t .
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H o u s e / S e n a te  V e r s io n s  
o f  F Y  />! O p e r a t in g  B u d g e t

In  r e v i e w i n g  t h e  H o u se  a n d  S e n a t e  v e r s io n s  o f  t h e  F Y  81 O p e r a t in g  B u d g e t , 
th e  D e p a r tm e n t  o f  H e a l t h  an d  S o c i a l  S e r v i c e s  h a s  i d e n t i f i e d  c e r t a i n  a r e a s  i n  
w h ic h  p ro p e r  a p p r o p r i a t i o n  f u n d in g  a n d / o r  la n g u a g e  i s  c r i t i c a l  to  p ro g ra m  
o p e r a t io n .  T h e  a r e a s  l i s t e d  b e lo w  a r e  t h e  h ig h e s t  p r i o r i t y  i t e m s  and  h a v e  
b e e n  s i n g le d  o u t  fro m  n u m e ro u s o t h e r  a r e a s  w h ic h  a r e  a l s o  im p o r t a n t  
t c  DHSS f u n c t i o n s .  R e a l i z i n g  t h a t  o n ly  1 1 m ife d  fu n d s  a r e  a v a i l a b l e  to  
o u r  d e p a r t m e n t ,  we h a v e  l i s t e d  b e lo w  o n ly  th o se , a r e a 1:  i n  w h ic h  v e  o u s t  h a v e  
c e r t a i n  a l lo w a n c e s  i n  th e  a p p r o p r i a t i o n  b i l l  i n  o r d e r  to  m a in t a in  " s e r v i c e s  
a s  d e t e r m in e d  i n  t h e  F Y  81  p o l i c y  and  d e t a i l e d  b u d g e ts  and am e n d m en ts .

I .  H EA LTH  CATEGORY

1 .  G e n e r a l  R e l i e f  M e d ic a l  -  DHSS p r o j e c t i o n s  show  n e e d s  a s  a u t h o r iz e d  
i r .  t h e  H o u se  v e r s i o n .  T h e  c u t s  m ace i n  t h e  S e n a te  a p p e a r  to  be 
a r b i t r a r y  and  w o u ld  p r o b a b ly  r e q u i r e  a s u p p le m e n ta l  d u r in g  th e  
y e a r .

2 .  M e d ic a id  -  Tne  same a s  s t a t e d  f o r  G e n e r a l  R e l i e f  M e d ic a l .  As w e l l ,  
la n g u a g e  I s  r e q u i r e d  i n  th e  b i l l  tv a s s u r e  g e n e r a l  f i n d s  s u p p o r t  
f o r  t h e  H o s p i t a l s  and  N u r s in g  Home co m p o n e n ts  s h o u ld  R e ve n u e
•S h a r in g  f a l l  s h o r t  due to P r e s i d e n t i a l  b u d g e t  c u t s .

3 .  F u b l i c  H e a l t h  P ro g ra m s  -  Th e  r e g io n c l  o f f i c e  o f  DHEi? h a s  fo re w a rn e d  
u s  o f  P r e s i d e n t i a l  c u t s  i u  th e  P u b l i c  H e a l t h  c r e a .  T h i s  a f f e c t s  
t h e  d e p a r tm e n t  s p e c i f i c a l l y  b y  re m o v in g  P ! :S  3 1 4 (D )  fu n d s  i n  s e v e r a l  
c o m p o n e n ts ; Home H e a l t h  ( 1 6 . 2 ) ,  TB C o n t r o l  ( 4 0 . 3 ) ,  E p id e m io lo g y  ( 1 0 . 0 ) ,  
E n v i r o n m e n t a l  H e a l t h  ( 9 1 . 7 ) ,  C h i ld  D e v e lo p m e n t S e r v i c e s  ( 3 1 . 6 ) ,
R e g io n a l  L a b o r a t o r i e s  ( 3 3 . 0 ) ,  )."H A d m in i s t r a t io n  ( 3 3 . 0 ) ,  H e a l t h  
E d u c a t io n  ( 1 3 . 2 )  a n d  G ru n t  to  GA.'-.B ( 5 5 . 0 ) .  T h e  d e p a r tm e n t  r e q u e s t s  
t h r t  la n g u a g e  be ad ded  to  th e  n p p r o u r i . - . t io n s  b i l l  t o  a s s u r e  g e n e r a l  
fu n d  s u p p o r t  s h o u ld  t h e s e  f e d e r a l  d o l l a r s  ue u n a v a i l a b l e  f o r  o u r
u s e .

4 .  C o m m u n ity  M e n ta l H e a l t h  G r a n t s  -  T h e  D e p a rtm e n t  i n  g e n e r a l  s u p p o r t s  
Che c o n c e p t : o f  r e g i o n a l i z . t t i o n  a s  show n b y  a p p r o p r ia t i o n s  to  'ia u n u lu U  
C o r p o r a t io n  i n  th e  S e n a te  v e r s i o n .  H o w e v e r , t h i s  co m p o n en t c a n n o t  
a b s o rb  t h e  $ 1 2 2 .7  w h ic h  i s  i d e n t i f i e d  f o r  t r a n s f e r  to  M n n n e lu H , 
Addition.-.I  f n c i r .  total !.I ng t h i s  a vo n  mu s h o u ld  be p la r .o e  in th e  
i ! ;u :u u lu h  a p p r o p r i a t i o n  In  th e  H e a l t h  c a t e g o r y .

^  5 . A lc o h o l an d  Drug. V m - .• G.- v e r s  -  ] r, ■.-i.n!i l , : v  l i g h t ,  in ; . . - a t  i n c l m i -
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a d d i t i o n a l  f u n d s ,  3 4 2 .5  f o r  A lc o h o l  Abu no G r a n t s  and 1 1 4 .4  f o r  D rug 
A b u se  G r a n t s ,  s h o u ld  be p la c e d  I n  t h e  M a w n e lu l; H e a l t h  a p p r o p r i a t i o n ,

5 .  O f f i c e  o f  S t a t e  H e a l t h  P la n n in g  A D e v e lo p m e n t  -  T h e  H e a l t h  P la n n in g  
C o m m itte e  r e q u e s t e d  two p o s i t i o n s  b u t  o n l y  one p a r t  t im e  p o s i t i o n  
v ;a s  a u t h o r i z e d  b y  b o th  H ou se  an d  S e n a t e .  T r a v e l  w as a l s o  c u t  i n  
t h i s  co m p o n en t an d  i n  C e r t i f i c a t i o n  a n d  L i c e n s i n g .  T h i s  c o u ld  
c r i p p l e  t h e  p ro g ra m s  and m ay p u t  i t  o u t  o f  c o m p lia n c e  w i t h  f e d e r a l  
r e g u l a t i o n s .  A s  a  m in im a l c o m p ro m is e , th e  d e p a r tm e n t  s u p p o r t s  th e  
S e n a te  v e r s i o n  w i t h  t r a v e l  r e s t o r e d  to  t h e  G o v e r n o r 's  r e q u e s t  l e v e l .

6 .  P u b l i c  A s s i s t a n c e  A d m in i s t r a t io n  A d m in . -  T h e  S e n a t e  v e r s i o n  a d d s  
$ 1 0 0 0 .0  to  e s t a b l i s h  a  M e d ic a id  I n f o r m a t io n  S y s te m . T h i s  s y s te m  
i s  e n c o u ra g e d  b y  DHSS b u t  c u r r e n t  la n g u a g e  w h ic h  r e q u i r e s  t h a t  
t h e  s y s te m  be s t a t e  o p e r a t e d  u s in g  s t a t e  owned e q u ip m e n t  w i l l  
n e c e s s i t a t e  an  a d d i t i o n a l  $ 4 0 0 - 5 0 0 .0  a u t h o r i z a t i o n .

I I .  S O C IA L  S E R V IC E S  CATEGORY

1 .  S o c i a l  S e r v i c e s  (1JUXQ) -  T h e  S e n a t e  v e r s i o n  w h ic h  b r e a k s  o u t  a 
p o r t io n  f o r  M a u n e lu k  C o r p o r a t io n  i s  s u p p o r t e d .  H o w e v e r , o n e  
p o s i t i o n ,  a  C h i ld  P r o t e c t i o n  W o rk e r  ( SVJ I I I ) ,  m u s t  be a  s t a t e  
e m p lo y e e  a c c o r d in g  to  c o u n s e l  f ro m  t h e  A t t o r n e y  G e n e r a l ’ s  O f f i c e .
T h i s  r e q u i t e s  a n  a d d i t i o n a l  $ 5 2 .5  i n  t h e  S e n a t e  v e r c i o n .

2 .  A d u l t  S u p p o r t iv e  S e r v i c e s  -  The  H o rs e  v e r s i o n  i s  r e q u e s t e d  h e r e .
The  new  p o s i t i o n  c r e a t e d  b y  th e  H o u s e , a  F a m i l y  V io l e n c e  C o o r d in a t o r ,
i s  a  v i t a l  p o s i t i o n  w h ic h  i s  c u r r e n t l y  L E A A  g r a n t  fu n d e d . The  
S e n a te  v e r s i o n  i n c lu d e s  m o re  f u r .d a ,  b u t  t h e  a d d - o n s  seem  a b r i t r a r y  and 
a r c  n o t  w i t h i n  p ro g ra m  p la n s .

3 . I n s t i t u t i o n . ' !  C ? .re  a F o s t e r  C a re  -  T h e  d e p a r tm e n t  s u p p o r t s  th e  
S e n a te  v e r s i o n  w h ic h  e s t a b l i s h e d  s e p a r a t e  a p p r o p r i a t i o n s  f o r  t h e s e  
c o m p o n e n ts  and  i n c lu d e s  fu n d s  fro m  r e l a t e d  c o m p o n e n ts  i n  th e  J u s t i c  
C a t e g o r y .  DHSS s u p p o r t s  t h e  c o n s o l i d a t i o n  o f  t h e s e  c o m p o n e n ts ,

4 .  T i t l e  XX  -  T h e  d e p a r tm e n t  f e e l s  th * C  th e  l e g i s l a t u r e  s h o u ld  be p u t  
on n o t i c e  t h a t  t h e  T i t l e  X X  O f f s e t  })RU i s  o v e r fu n d e d  b y  $ 2 6 8 .0  
a c c o r d in g  to  l a t e s t  w o rd  fro m  f e d e r a l  o f f i c n l s .

5 . S t a f f  D e v e lo p m e n t  -  Due r e  f o r e w a r n ! n g  o f  P r e s i d e n t i a l  c u t s  i n  t h e  
T i t l e  XX  t r a i n i n g  g r a n t ,  la n g u a g e  i s  r e q u i r e d  on th e  b i l l  w h ic h  
a s s u r e  g e n e r a l  fu n d  s u p p o r t  s h o u ld  th e  f e d e r a l  f u n d s  f a l l  s h o r t .

I I I .  J U S T IC E  CATXCGXV

1 .  L o c a l  F a c i l i t i e s  -  T h e  S e n a t e  v e r s i o n ,  w h ic h  t a k e s  i n t o  a c c o u n t  
c u r r e n t  i.iur*? a c c u r a t e  p r o j e c t  i n s , sh o w s th e  am ount r e q u i r e d  b v  

t h i s  n t . v i n f , Any .lo w e r  am ount w i l l  r e q u i r e  s u p p le m e n t a l  s u p p o r t

Jarir.: tae. -v.ar.
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Y o u th  S a r v i e c s / I n v t i t u r . i o n a l  C a r a  & F o s t e r  C a re  -  T h e  c ie p a rtm c n  
s u p p o r t s  th e  c o n s  e l i d e  t i o n  c f  t h o s e  c o m p o n e n ts  v.’ i t h  s i m i l a r  one 
i n  t h e  S o c i a l  S e r v i c e s  c a t e g o r y  a s  show n I n  t h e  S e n a t e  v e r s i o n .

M a s t e r  P la n  S t a t e w id e  P o o l -  T h e  d e p a r tm e n t  s u p p o r t s  t h e  H o u se  
v e r s i o n  w h ic h  in c lu d e d  fu n d s  f o r  n in e  p o s i t i o n s  e s t a b l i s h e d  i n  
a c c o r d a n c e  w i t h  t h e  C o r r e c t io n s  M a s t e r  P l a n .
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A. D e pa r tm e n t  P r i o r i t i e s ,  S o c i a l  S e r v i c e s

Th ese  p rog ram s  a r e  c o n s i d e r e d  c r i t i c a l  and we would  r e q u e s t  s u p p l e m e n t a l  
f u n d i n g  n e x t  s e s s i o n :

1 .  G e n e ra l  Funds f o r  A d m i n i s t r a t i v e  S e r v i c e s  BRU: $ 3 0 4 .2

a .  Management  S e r v i c e s :  2 0 0 . 0  I n c r e a s e ,  Amendment a t  F r e e  C o n f e r e n c e
T h i s  amendment p r o v i d e s  f o r  i n c r e a s e d  a d m i n i s t r a t i o n  c o s t s  
c o n n e c t e d  w i t h  Workmen's  Com pensa t ion  and  o f f s e t s  s h o r t f a l l  i n  
i n t e r a g e n c y  r e c e i p t s  f ro m  g r a n t  p r o g r a m s .

b .  LMI D em o g rap h ic s :  1 0 4 .2  ( i n  House B u d g e t ) ,  1 0 9 . 3  (Gov. R e q u e s t )
T h i s  p o p u l a t i o n  e s t i m a t i n g  u n i t  m e e t s  n eed s  we h a v e  r e c e i v e d  from 
p u b l i c  and p r i v a t e  g ro u p s  and  i n d i v i d u a l s .  Over  300 w r i t t e n  r e ­
s p o n s e s  t o  o u r  o v e r v i e w  p u b l i c a t i o n  i n d i c a t e d  t h e  need f o r  more 
d e m o g r a p h i c s .

2 .  R e s t o r e  6 . 0  T ra v e l  t o  C o m m i s io n e r ' s  O f f i c e
The C o m m iss io n e r  and s t a f f  mus t  be a b l e  t o  r e s p o n d  t o  l a b o r  
a r b i t r a t i o n  needs  and p l a n n i n g  i s s u e s  such  as  t h e  g a s l i n e .

B. BRU A n a l y s i s ,  Employment  S t a b i l i z a t i o n  Program

BRU/Component

1 .  Employment  S e c u r i t y  BRU

a .  Employment  S e r v i c e s  
Component

Comments

R e q u i r e  S e n a t e  v e r s i o n .  The D epa r tm ent  
c a n n o t  j u s t i f y  a f u l l  t i m e  p o s i t i o n  i n  
Naknek a s  f u n d e d  i n  t h e  House v e r s i o n  
o f  t h e  b u d g e t ;  t h i s  s e r v i c e  must  be p ro  
v i d e d  o u t  o f  A n c h o ra g e ,  D i l l i n g h a m  and 
Dutch H a r b o r  o f f i c e s .

b .  Unemployment  I n s u r a n c e  
Component

S e n a t e  v e r s i o n  i n c o r p o r a t e s  r e q u i r e d  
amendments ,  t h e r e f o r e  i s  p r e f e r a b l e .

c .  Unemployment  I n s u r a n c e  
F ra u d  Component

S e n a t e  and House v e r s i o n s  equa l  and 
a c c e p t a b l e .
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B. BRU A n a l y s i s ,  Employment  S t a b i l i z a t i o n  P ro gra m ( c o n ' t )

2 .

3.

4 .

BRU/Component Comments

d . CETA S e r v i c e s A s . R e q u e s t e d .

e . ESD D i r e c t o r ' s  O f f i c e
t

S e n a t e  and House v e r s i o n s  eq u a l  and 
a c c e p t a b l e .

f . DP A p p l i c a t i o n s As R e q u e s t e d .

g- DP O p e r a t i o n s As R e q u e s t e d .

h . ES F o r  S ea fo o d P r e f e r  S e n a t e  V e r s i o n  (combined w i t h  
ES Component) ( s e e  l a  a b o v e ) .

WIN Program BRU S e n a t e  and  House equa l  and a c c e p t a b l e .

C o m m i s s io n e r ' s  O f f i c e  BRU S e n a t e  and House equal  -  t r a v e l  c u t  t o  
80 p e r c e n t  o f  FY 79 a c t u a l ,  r e q u i r e  6 . 0  
r e s t o r a t i o n .

A d m i n i s t r a t i v e  S e r v i c e s  BRU

a .  Management S e r v i c e s

b.  Labor  M ark e t  I n f o r m a t i o n

I n t e r a g e n c y  r e c e i p t s  f o r e c a s t  t o  be 
$ 2 5 0 .0  -  3 00 .0  s h o r t  due t o  f e d e r a l  
r e d i s t r i b u t i o n  t o  l a r g e r  s t a t e s .
$ 2 0 0 .0  G e ne ra l  Fund Amendment r e q u i r e d  
t o  m a i n t a i n  d i v i s i o n  e f f o r t s  a t  90 p e r ­
c e n t  o f  c o n t i n u a t i o n  f o r  F i n a n c a l  Man­
agement  and L ab o r  F o rce  R e s e a r c h ,  and 
t o  u n d e r t a k e  i n c r e a s e d  work from g e n e ra l  
f u n d e d  p rog ram  g ro w th .

R e q u i r e  House v e r s i o n .  S e n a t e  v e r s i o n  
c u t  d em o g rap h ic s  i n c r e m e n t  (1 0 9 .3  G o v . ,  
1 0 4 .2  H o u s e ) .  T h i s  program i s  e s s e n t i a l  
t o  f e e d  b a s i c  d e m og rap h ic s  i n f o r m a t i o n  
t o  S t a t e ,  U n i v e r s i t y ,  L e g i s l a t u r e  and 
p u b l i c  u s e r s .

c .  R e s e a r c h  C o n t r a c t s  P r e f e r  S e n a t e  v e r s i o n .  House v e r s i o n
r e q u i r e s  t h a t  a complex and l o n g - t e r m  
r e s e a r c h  e f f o r t  be c o n d u c t e d  i n  l e s s  
t h a n  n i n e  months and w i t h o u t  t h e  a d ­
v a n t a g e  o f  b a s e  d a t a  f rom LMI/  
d e m o g r a p h i c s .
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TO Ron L e h r ,  D i r e c t o r
D i v i s i o n  o f  Budge t  & Management
O f f i c e  o f  t h e  G o v e rn o r

date: M^y 8 ,  1980

FILE NO:

TELEPHONE NO: 465-2 700

R E C E I V E D  

MAY 8 1980

Budget t?.c! Mcr.fgemeri
f ro m : Edmund N. O rb e c k ,  C o m m iss ioner  

D e p a r tm e n t  o f  Labor
SURJECT: D e p a r tm e n t  P r i o r i t i e s ,

F r e e  C o n f e r e n c e  Commit tee 
Budge t  H e a r i n g s ,  P u b l i c  
P r o t e c t i o n  C a t e g o r y ,  FY'81 
O p e r a t i n g  Budget

A. D e p a r tm e n t  P r i o r i t i e s ,  P u b l i c  P r o t e c t i o n

T h i s  p rog ram  i s  c o n s i d e r e d  c r i t i c a l  i n  a d d r e s s i n g  p u b l i c  s a f e t y .

1 .  Fund O c c u p a t i o n a l  S a f e t y  and H e a l t h  Program t o  t h e  e x t e n t  and u n d e r  
o p t i o n  a g r e e d  upon by t h e  G o v e r n o r ,  May 8 ,  1980 .

2 .  a )  T r a v e l  r e d u c t i o n  i n  S e n a t e  v e r s i o n  o f  M echan ica l  I n s p e c t i o n  BRU w i l l
p r e c l u d e  m a n d a to ry  p r e s s u r e  v e s s e l  i n s p e c t i o n s  and c a u s e  s h o r t f a l l  i n  
p rog ram  r e c e i p t s .

b )  Maximum program  r e c e i p t s  e x p e c t e d  i s  2 2 7 . 0 ,  t h e r e f o r e  a su p p l e m e n t a l  
i s  a n t i c i p a t e d  i n  t h e  n e x t  s e s s i o n .

B. BRU A n a l y s i s ,  Worker  P r o t e c t i o n  Program

BRU/Component

1 .  A d m i n i s t r a t i o n  o f  
Workmen's  Compensa t ion

2 .  Wage & Hour 
A d m i n i s t r a t i o n

3.  F i s h e r m e n ' s  Fund

4 .  Second  I n j u r y  Fund

Comments

Must h av e  S e n a t e  v e r s i o n  which 
i n c o r p o r a t e s  r e n t  amendment .

Must h av e  S e n a t e  v e r s i o n  which 
i n c o r p o r a t e s  r e n t ,  and p o s t a g e -  
t e l e p h o n e  c o n t r a c t u a l  amendments .

As r e q u e s t e d .

Must h av e  S e n a t e  v e r s i o n  which 
i n c l u d e s  r e n t  amendments .

C. BRU A n a l y s i s ,  L i f e  and  P r o p e r t y  P r o t e c t i o n  Program

1 .  M echanic a l  I n s p e c t i o n Must have  House v e r s i o n  i n  o r d e r  t o  
e n f o r c e  e l e c t r i c a l  and c e r t i f i c a t e  o f  
f i t n e s s  co d es  i n  s o u t h e a s t ,  p a r t i c u l a r l y  
i n  v iew o f  S e n a t e  t r a v e l  r e d u c t i o n .
House v e r s i o n  a l s o  p r o v i d e s  n e c e s s a r y  
c l e r i c a l  s u p p o r t .  T ra v e l  r e d u c t i o n  in  
S e n a t e  v e r s i o n  a l s o  p r e c l u d e s  a b i l i t y  
t o  c o n d u c t  m a n d a to ry  p r e s s u r e  v e s s e l  
i n s p e c t i o n s  and o b t a i n  r e q u i r e d  program 
r e c e i p t s .  T h i s  i s  a s t a t e  s t a t u t o r y  
r e q u i r e m e n t s  and a s t a t e  l i a b i l i t y  i f  
t h e  s t a t e  f a i l s  t o  p e r f o r m .
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T0 Ron L e h r ,  D i r e c t o r
D i v i s i o n  o f  Budge t  & Management 
O f f i c e  o f  t h e  G o v e rn o r FILE NO:

date: May 8 , 1980 R E C E I V E D  

MAY 6 1 9 8 0

TELEPHONE NO: 45* 2700 Budget end M-cnsgerr-c-

FROM: EdmunaTf. Or beck 
C o m m iss io n e r  
D e p a r tm e n t  o f  Lab o r

subject: D e pa r tm e n t  C a p i t a l
Improvement  P r o j e c t s ,  
FY'81 Budge t  F r e e -  
C o n f e r e n c e  Commit tee

The r e q u e s t e d  C a p i t a l  P r o j e c t s  a r e  e s s e n t i a l  t o  t h e  D e pa r tm e n t  i n  
m e e t i n g  s t a t u t o r y  r e s p o n s i b i l i t i e s  u n d e r  T i t l e  2 3 ,  L ab o r  and Work­
m e n ' s  C o m e p n sa t io n .

1 . PUBLIC PROTECTION -  WORKMEN'S COMPENSATION 

"INFORMATION HANDLING SYSTEM":

S e n a t e  and House equal  a t  $ 2 1 1 . 2 .

R e q u i r e  $ 8 5 .0  amendment f o r  t o t a l  C a p i t a l  A p p r o p r i a t i o n  
o f  $2-0 . 2 . T h i s  s y s t e m  i s  e s s e n t i a l  t o  e n a b l e  t h e  Board 
t o  meet  s t a t u t o r y  r e q u i r e m e n t s ;  l a t e s t  p r o j e c t  e s t i m a t e s  
s u p p o r t  $ 2 9 6 .2  l e v e l .

2 .  SOCIAL SERVICES -  EMPLOYMENT SECURITY;

S e n a t e  v e r s i o n  o f  C a p i t a l  Budge t  i s  p r e f e r r e d  s i n c e  a d d i ­
t i o n a l  p r o j e c t s  i n  t h e  House v e r s i o n  a r e  s c h e d u l e d  f o r  
r e v i s e d  p rog ram  r e v i e w  b e f o r e  L e g i s l a t i v e  Budget  & A u d i t  
Commit tee  (RP 8 0 - 2 8 2 ) .
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T0 Ron L e h r ,  D i r e c t o r  
D i v i s i o n  o f  Budge t  & 

Management 
O f f i c e  o f  t h e  Go

date: May 8 ,  1980

FILE NO

from.- claries r, Webbe 
Commiss ioner

TELEPHONE NO

subject: S e n a t e  and House
Budge t  Recommendat ions

D e pa r tm e n t  o f  Commerce & 
Economic Deve lopmen t

The D e p a r tm e n t  o f  Commerce and Economic Deve lopm ent  has  c a r e f u l l y  a n a l y z e d  
t h e  v a r i a n c e s  be tween  t h e  S e n a t e  and House v e r s i o n s  o f  t h e  G o v e r n o r ' s  
FY '81 b u d g e t  r e q u e s t .  In  l i g h t  o f  o u r  a n a l y s i s ,  I am w r i t i n g  i n  hopes o f  
e n l i s t i n g  t h e  s u p p o r t  o f  y o u r  o f f i c e  i n  s e c u r i n g  from t h e  F re e  C o n fe re n c e  
Committee t h e  G o v e r n o r ' s  b u d g e t  r e q u e s t s  a s  o u t l i n e d  i n  t h e  f o l l o w i n g  
p r i o r i t i z e d  l i s t .

1 .  P u b l i c  P r o t e c t i o n  — A d m i n i s t r a t i o n  and S u p p o r t

In FY ' 7 9 ,  t h e  D i v i s i o n  o f  A d m i n i s t r a t i v e  S e r v i c e s  c o n s i s t i n g  o f  
m y s e l f ,  a d e p u t y  c o m m i s s i o n e r ,  t h e  d i v i s i o n  d i r e c t o r  and t h e  
p e r s o n n e l ,  s u p p l y ,  a c c o u n t i n g  and p u b l i c  i n f o r m a t i o n  s e c t i o n s  o f  
t h e  d e p a r t m e n t  s p e n t  a t o t a l  o f  $ 3 9 ,3 0 0  i n  t r a v e l .  The l e g i s l a t u r e  
l a s t  y e a r  c u t  t h a t  amount  t o  $ 2 3 ,4 0 0  f o r  t h e  
c u r r e n t - f i s c a l  y e a r .  To d a t e ,  i t  has  been  n e c e s s a r y  t o  t r a n s ­
f e r  an a d d i t i o n a l  $ 7 , 8 0 0  from c o n t r a c t u a l .

High r a t e s  o f  em ployee  t u r n o v e r  and l a c k  o f  p u b l i c  v i s i b i l i t y  
have p l a g u e d  t h e  A d m i n i s t r a t i v e  S e r v i c e s  s e c t i o n s  o f  a l l  e x e c u ­
t i v e  b r a n c h  d e p a r t m e n t s .  In  hopes  o f  r e d u c i n g  employee  t u r n ­
o v e r  by p r o v i d i n g  i n c e n t i v e s  t o  r em a in  w i t h i n  t h e  d e p a r t m e n t ,  
we r e q u e s t e d  $ 3 , 0 0 0  t o  p r o v i d e  f o r  t h e  t r a i n i n g  o f  l o w e r  r an g e  
em p lo y e e s .  A lso  r e q u e s t e d  was $ 6 ,0 0 0  f o r  an i n c r e a s e d  p u b l i c  
a w a r e n e s s  campaign  t o  i n f o r m  t h e  p u b l i c  o f  s e r v i c e s  o f f e r e d  
by t h e  d e p a r t m e n t .

C u r r e n t  S i t u a t i o n :

The House g r a n t e d  a p p r o v a l  t o  t h e  G o v e r n o r ' s  $ 3 9 ,7 0 0  t r a v e l  
r e q u e s t  f o r  t h e  d i v i s i o n .  The S e n a t e ,  how ever ,  c u t  t h a t  
f i g u r e  t o  $ 2 5 ,0 0 0 .

The S e n a t e  a l s o  c u t  f rom t h e  G o v e r n o r ' s  b u d g e t  r e q u e s t  i n  t h e  
c o n t r a c t u a l  c a t e g o r y  t h e  amount  o f  $ 2 6 ,0 0 0 .

H i s t o r y :

02-001A(Rev.10/79)
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' i
A c t io n  R e q u e s te d :

T h a t  t h e  F r e e  C o n f e r e n c e  Committee fund  t h e  t r a v e l  r e q u e s t  a t  
t h e  l e v e l  r e q u e s t e d  by t h e  G o v ern o r  and t h e  c o n t r a c t u a l  r e q u e s t  
a t  a l e v e l  n o t  l e s s  t h a n  $ 1 7 ,0 0 0  l e s s  t h a n  t h a t  r e q u e s t e d  by 
t h e  G o v e rn o r .

J u s t i f i c a t i o n :

The D i v i s i o n  o f  A d m i n i s t r a t i v e  S e r v i c e s  i s  r e s p o n s i b l e  f o r  t h e  
e x e c u t i o n  o f  m a j o r  e x e c u t i v e  p o l i c y  d e c i s i o n s  i s s u e d  i n  t h e  
economic  d e v e lo p m e n t  and p u b l i c  p r o t e c t i o n  c a t e g o r i e s .  In  o r d e r  
t o  e f f e c t i v e l y  a c c o m p l i s h  t h i s  t a s k ,  i t  i s  n e c e s s a r y  t h a t  e i t h e r  
m y s e l f  o r  members o f  my s t a f f  r em a in  i n  c o n s t a n t  p e r s o n a l  c o n t a c t  
w i t h  g o v e rn m en t  b u s i n e s s  and i n d u s t r y  l e a d e r s  a b o u t  t h e  S t a t e .
I t  s h o u l d  be n o te d  h e r e ,  and made c l e a r  t o  t h e  f r e e  c o n f e r e n c e  
c o m m i t t e e ,  t h a t  o n l y  $ 4 ,6 0 0  i s  d i r e c t e d  to w ard  o u t - o f - s t a t e  and 
f o r e i g n  t r a v e l .  W i th o u t  a d e q u a t e  f u n d i n g  in  t h i s  c a t e g o r y ,  t h e  
d e p a r t m e n t ' s  c o n t a c t s  w i t h  A n ch o rag e ,  F a i r b a n k s  and p o i n t s  beyond 
S o u t h e a s t  A l a s k a  w i l l  be s e v e r e l y  l i m i t e d .

An i n c r e a s e  i n  t h i s  c a t e g o r y  i s  a l s o  n e c e s s a r y  i n  l i g h t  o f  r e c e n t  
f u e l  p r i c e  i n c r e a s e s  which  have r e s u l t e d  i n  o v e r  a 30% i n c r e a s e  
i n  i n t r a s t a t e  a i r l i n e  f a r e s .

As f a r  a s  t h e  c o n t r a c t u a l  c a t e g o r y  i s  c o n c e r n e d ,  t h e  d e p a r t m e n t  
i s - i n  g r e a t e s t  need o f  p r o v i d i n g  i n c e n t i v e s  t o  l o w e r  r a n g e  em­
p l o y e e s  t o  s t a y  w i t h i n  t h e  d e p a r t m e n t  and o f  i n f o r m i n g  t h e  p u b l i c  
o f  i t s  s e r v i c e s .  The $ 1 7 ,0 0 0  which  was a l s o  c u t  f o r  s p e c i a l  
management  s t u d i e s  a n d / o r  a u d i t s  can  be done w i t h o u t ,  a l t h o u g h  
i t s  c u t  w i l l  p r e c l u d e  r e o r g a n i z a t i o n a l  p l a n s  o f  t h e  d e p a r t m e n t .

2 . Deve lopment  — Energy  and Power A d m i n i s t r a t i o n .

H i s t o r y :

The D i v i s i o n  o f  Energy  and Power Development  i s  r e q u i r e d  t o  
c o m p l e t e  and r e v i s e  a l o n g - t e r m  power d ev e lo pm en t  p l a n  f o r  t h e  
S t a t e  o f  A l a s k a .

R ev ised  R e q u e s t :

N e i t h e r  t h e  House n o r  t h e  S e n a t e  i n c l u d e d  i n  t h e  FY '81 b u d g e t  
t h e  fu n d s  n e c e s s a r y  t o  c o m p l e t e  a l o n g - t e r m  e n e r g y  d ev e lo p m en t  
p l a n .  A r e v i s e d  r e q u e s t  t o  a c c o m p l i s h  t h i s  t a s k  i s  as  f o l l o w s :

Energ y  S p e c i a l i s t  Range 18A $ 3 8 ,7 8 1 . 1 0
T r a v e l  Assoc ,  w i t h  Energy  S p e c i a l i s t  $ 3 , 5 0 0 . 0 0
C o n t r a c t u a l  $ 4 9 ,5 4 5 . 0 0
Commodi t ies  $ 200 .0 0

TOTAL $ 9 2 , 0 2 6 . 1 0
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J u s t i f i c a t i o n :

The D i v i s i o n  i s  r e q u i r e d  t o  c o m p l e t e  and r e v i s e  a l o n g - t e r m  
pov/er d e v e lo p m e n t  p l a n .  At  t h e  p r e s e n t  t i m e ,  t h e  D i v i s i o n  
d o e s  n o t  have t h e  n e c e s s a r y  r e s o u r c e s  t o  p e r fo rm  t h e  r e q u i r e d  
u p d a t e s .  C o m p le t io n  o f  t h e  u p d a t e d  p l a n  w i l l  p r o v i d e  t h e  
n eeded  d i r e c t i o n  and a s s e s s m e n t  o f  p r o g r e s s  b e in g  made toward  
m e e t i n g  t h e  S t a t e ' s  g o a l s  and o b j e c t i v e s .  I t  w i l l  a l s o  p r o v i d e  
d i r e c t i o n  from which  new p rog ram s  and p r o j e c t s  can be d e v e lo p e d  
and  p r i o r i t i z e d .  T h i s  r e s u l t s  i n  a more c o o r d i n a t e d  and 
e f f i c i e n t  e x p e n d i t u r e  o f  S t a t e  m on ies  and r e s o u r c e s .

With a c o m b i n a t i o n  o f  S t a t e  p e r s o n n e l ,  FY '81 c a p i t a l  b u d g e t  
r e q u e s t  and c o n t r a c t e d  s e r v i c e s  t h e  co m p le t e d  u p d a t e  w i l l  
i n c l u d e :

A. Updated  s t a t e w i d e  e n e r g y  s u p p l y  and demand a n a l y s i s  
r e s u l t i n g  from o n g o in g  d a t a  a c q u i s i t i o n  sy s t e m  t o  
be c a r r i e d  o u t  a t  l e a s t  on a sem iannua l  b a s i s ;

B. D e t a i l e d  u p d a t e  o f  u t i l i t y  power p r o d u c t i o n  and 
c o s t s  d a t a  i n c l u d i n g  c o m p a r i s o n s  o f  e s t i m a t e d  
v e r s u s  a c t u a l  comsumption and c o s t s ;

A  C. E v a l u a t i o n  o f  e x i s t i n g  and p ro p o sed  p r o j e c t  and
^  t h e i r  c o m p a t i b i l i t y  w i th ,  t h e  p l a n ;  and

D. E s t a b l i s h m e n t  o f  a Power Deve lopment  A d v i s o r y  
Counc i l  t o  a s s i s t  t h e  D i v i s i o n  in  p r e p a r i n g  a 
p l a n  w h ich  r e f l e c t s  t h e  v iews o f  b o th  t h e  
p r i v a t e  and p u b l i c  s e c t o r .

3 .  P u b l i c  P r o t e c t i o n  - -  B a n k in g ,  S e c u r i t i e s  and C o r p o r a t i o n s .

H i s t o r y :

For  t h e  p a s t  t h r e e  y e a r s ,  t h e  D i v i s i o n  o f  Banking and S e c u r ­
i t i e s  has r e q u e s t e d  f u n d i n g  n e c e s s a r y  t o  u n d e r t a k e  an e f f o r t  
t o  r e c o d i f y  t h e  Bank ing  Code,  AS 06.

C u r r e n t  S i t u a t i o n :

The House g r a n t e d  a p p r o v a l  t o  t h e  G o v e n o r ' s  $ 3 2 2 ,9 00  c o n t r a c ­
t u a l  r e q u e s t  wh ich  i n c l u d e d  $ 1 2 0 ,0 0 0  f o r  t h e  d i v i s o n ' s  r e c o d i ­
f i c a t i o n  e f f o r t .  The S e n a t e ,  h ow ever ,  d e l e t e d  ' h e  $ 1 2 0 ,0 00  
f o r  t h e  r e c o d i f i c a t i o n .



T h a t  t h e  F re e  C o n f e r e n c e  Committee fund  t h e  D i v i s i o n ' s  r e c o d i ­
f i c a t i o n  e f f o r t  by a d d in g  t h e  $ 1 2 0 ,0 00  which  t h e  S e n a t e  d e l e t e d .

J u s t i f i c a t i o n :

T h e re  a r e  numerous a r e a s  i n  t h e  b an k in g  code  t h a t  need c h a n g ­
i n g .  However ,  t o  m e n t io n  j u s t  two a r e a s  t h a t  w i l l  have an 
im m ed ia te  im p a c t  on t h e  A la sk an  c i t i z e n ,  and where no f e d e r a l  
law e x i s t s  f o r  S t a t e  b a n k s ,  a r e  c a s h  r e s e r v e  r e q u i r e m e n t s  and 
l o a n  l i m i t a t i o n s .  R e s t r u c t u r i n g  c a s h  r e s e r v e s  r e q u i r e m e n t s  
would f r e e  up more d o l l a r s  f o r  t h e  banks t o  i n v e s t  i n  l o a n s  
and s e c u r i t i e s .  R e s t r u c t u r i n g  l o a n  l i m i t a t i o n s  would a l l o w  
S t a t e  banks t o  compe te e q u a l l y  w i t h  n a t i o n a l  b a n k s .

C u r r e n t l y ,  S t a t e  e x a m i n e r s  do n o t  have t h e  n e c e s s a r y  s t a t u t e s  
t o  a l l o w  them t h e  a u t h o r i t y  t o  p u r s u e  consum er  c o m p l a i n t s .
The a d d i t i o n  o f  consumer c o m p l a i n t  laws would r e l i e v e  t h e  
A la s k a n  c i t i z e n  o f  t h e  b u rd en  o f  r e t a i n i n g  p r i v a t e  c o u n s e l  f o r  
r e l i e f  i n  a m in o r  c o m p l a i n t .

The r e q u e s t e d  f u n d i n g  would c o v e r  t h e  r e t a i n i n g  o f  a b an k in g  
c o n s u l t a n t  k n o w le d g e a b le  in  t h e  b an k in g  p r o v i s i o n s  o f  o t h e r  
s t a t e  and f e d e r a l  g o v e rn m en t s  and who has a t h o r o u g h  u n d e r ­
s t a n d i n g  o f  t h e  c o m p l e x i t i e s  o f  t h e  b an k in g  i n d u s t r y  n a t i o n ­
w id e .  The c o n s u l t a n t  would c o o r d i n a t e  t h e  r e c o d i f i c a t i o n  
e f f o r t ,  a c t  a s  a c a t a l y s t  f o r  i d e a s  from a co m m i t t ee  composed 
o f  l o c a l  b a n k e r s ,  l e g i s l a t o r s  and t h e  d e p a r t m e n t ,  f o l d  i n  a l l  
comments ,  and d r a f t  a b i l l  f o r  r e v i e w  o f  t h e  c o m m i t t e e .  The 
r e q u e s t e d  f u n d i n g  would a l s o  c o v e r  t r a v e l  and p e r  diem e x p e n s e s  
and p r e p a r a t i o n  o f  an a n n o t a t e d  b i l l  f o r  s u b m i s s i o n  to  t h e  
L e g i s l a t u r e  18 months from i n i t i a t i n g  t h e  p r o j e c t .

The Code R e v i s i o n  Commission was c o n t a c t e d  and i n d i c a t e d  no 
d e s i r e  t o  u n d e r t a k e  t h e  n e c e s s a r y  r e v i s i o n s .

P u b l i c  P r o t e c t i o n  — I n s u r a n c e

H i s t o r y :

D uring  FY ' 8 0  t h r e e  d o m e s t i c  i n s u r a n c e  com panie s  were  formed 
i n  A l a s k a .  Each company p a i d  f o r  i t s  own s t a t u t o r y  e x a m in a ­
t i o n s  by r e i m b u r s i n g  t h e  d i v i s i o n  f o r  t h e  e n t i r e  c o s t .  C u r ­
r e n t l y ,  t h e  r e im b u r s e m e n t s  a r e  d e p o s i t e d  i n t o  t h e  g e n e r a l  fund  
and do n o t  su p p l e m e n t  t h e  d i v i s i o n ' s  t r a v e l  b u d g e t .  T h i s  
s u b s t a n t i a l  u n a n t i c i p a t e d  s t a t u t o r y  d u t y  t o  examine  t h r e e  
a d d i t i o n a l  co m panie s  w i l l  d e t r a c t  f rom t h e  d i v i s i o n ' s  a b i l i t y  
t o  r e s p o n d  t o  o t h e r  c i t i z e n s '  i s s u e s  d e s p i t e  t h e  f a c t  t h a t  t h e  
n e t  c o s t  t o  t h e  S t a t e  i s  n o t h i n g .

Action Requested:
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The S e n a t e  c u t  t h e  D i v i s i o n  o f  I n s u r a n c e ' s  FY '81 t r a v e l  
b u d g e t  f rom t h e  G o v e r n o r ' s  r e q u e s t  o f  $48 ,0 0 0  t o  3 4 , 2 0 0 .  The 
House made no c u t s .

A c t i o n  R e q u e s t e d :

T h a t  t h e  F ree  C o n fe re n c e  Committee fund  t h e  t r a v e l  r e q u e s t  a t  
t h e  l e v e l  r e q u e s t e d  by t h e  G o v ern or .

J u s t i f i c a t i o n :

In t h e  l a s t  60 d a y s ,  t h e  D i v i s i o n  has  s c h e d u l e d  t h r e e  o u t - o f -  
S t a t e  t r i p s  which  w i l l  have  a d i r e c t  i m p a c t  on t h e  c i t i z e n s  o f  
A l a s k a .  Two t r i p s  a r e  r e l a t e d  t o  w o r k e r ' s  c o m p e n s a t io n  and 
d e a l  w i t h  a l l o c a t i o n  o f  premiums between  employment  c l a s i f i c a -  
t i o n s .  One s i g n i f i c a n t l y  im p a c t s  a i r  c a r g o  employee  c l a s s e s .  
The o t h e r  t r i p  i s  t o  r e s o l v e  r u r a l  p r o p e r t y  f i r e  i n s u r a n c e  
p rob lem s  and w i l l  r e s u l t  i n  a fo rm a l  r u r a l  p r o p e r t y  i n s u r a n c e  
p l a n  t o  i n c r e a s e  a v a i l a b i l i t y  o f  i n s u r a n c e  f o r  many A l a s k a n s .

The v a s t  m a j o r i t y  o f  t h e  D i v i s i o n ' s  t r a v e l  i n c r e a s e  o v e r  FY 
'8 0  i s  a l l o c a t e d  t o  i n t r a s t a t e  t r a v e l  and s e r v i c e  t o  A la sk an  
r e s i d e n t s  th r o u g h  such  t h i n g s  a s  p u b l i c  h e a r i n g s ,  c o o r d i n a t i o n  
o f  i n s u r a n c e  d i s a s t e r  r e s p o n s e  and t r i p s  t o  a s s e s s  f i r s t h a n d  
t h e  i n s u r a n c e  p rob lem s  o f  n on urban  r e s i d e n t s .

A r e d u c t i o n  o f  $ 1 3 ,8 0 0  from t h e  D i v i s i o n ' s  FY '81 t r a v e l  
b u d g e t  w i l l  mos t  d i r e c t l y  im p ac t  t h e  non- . ’u n e au ,  non -A nchorage 
r e s i d e n t  and w i l l  impede o u r  e f f o r t  t o  i n fo rm  t h e  p u b l i c  and 
b e n e f i t  f rom t h e i r  i n p u t  s i n c e  t h i s  i s  t h e  mos t  d i s c r e t i o n a r y  
p a r t  o f  o u r  t r a v e l  b u d g e t .

I t  m us t  a l s o  be p o i n t e d  o u t  t h a t  an e r r o r  has  been made i n  t h e  S e n a t e  
c o m p u t a t i o n  i n  t h e  W e a t h e r i z a t i o n  componen t  o f  t h e  Energy and Power 
Deve lopment  BRU. These  fu n d s  a r e  100% f e d e r a l  f u n d s  and c a n n o t  be 
i n c r e a s e d  t o  accommodate an a d d i t i o n a l  employee  f o r  J u n e a u .  I b e l i e v e  
t h e  i n t e n t  by t h e  S e n a t e  F in a n c e  Commit tee was t o  t r a n s f e r  f u n d s  from 
C o n t r a c t u a l  S e r v i c e s  t o  P e r s o n a l  S e r v i c e s  t o  e s t a b l i s h  t h i s  p o s i t i o n .

The D i v i s i o n  o f  Economic E n t e r p r i s e  i s  p r e s e n t l y  u n d e r g o i n g  a c o m p l e t e  
r e o r g a n i z a t i o n  and a b u d g e t  amendment  w i l l  be c o m p le t e d  w i t h i n  t h e  n e x t  
c o u p l e  d a y s .  T h i s  amendment w i l l  a d d r e s s  t h e  c o n c e r n s  w i t h i n  t h e  302 
p ro g ra m ,  t h e  A s ian  O f f i c e  componen ts  and t h e  ch a n g e s  t o  t h e  Genera l  
O p e r a t i o n s  com ponen t .

Current Situation:

CRW/tb3/9
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■ r  Eon L e h r ,  D i r e c t o r  DA,! 09 May 1980
D iv i s io n  o f  B u d g e t a n d  M anagem ent 
O f f i c e  o f  t h e  G o v e rn o r  file no,

TELEPHONE NO: 4 6 5 - 4 6 0 1

O M ^ k i^ ia r d ^ .  R o u n tre e ,  B u d g e t O f f i c e r  subject. S e n a te  F in a n c e  B u d g e t
A d m in i s t r a t i v e  S e r v ic e s  D iv i s io n  
D e p a r tm e n t o f  M i l i t a r y  A f f a i r s

T h e f o l lo w in g  i s  t h e  D e p a r tm e n t o f  M i l i t a r y  A f f a i r s ' r e s p o n s e  i n  r e g a r d  t o  
' t h e  r e d u c t i o n s  i n  f u n d in g  w h ic h  a r e  r e f l e c t e d  i n  t h e  S e n a te  F in a n c e  v e r s i o n  

o f  t h e  d e p a r tm e n t 's  FY -81 B u d g e t.

ALASKA DIVISION OF EMERGENCY SERVICES

S ee  a t t a c h e d  memo fro m  E dw ard N ew bury, D i r e c t o r  o f  A .D .E .S .

MILITARY PREPAREDNESS

A i r  T r a in in g  S u p p o r t  -  Com ponent
T h is  p ro g ra m  w as c u t  ( 1 6 .3 )  w h ic h  in c lu d e s  1 1 .3  i n  F e d e r a l  fu n d in g  
an d  5 .0  i n  S t a t e  fu n d in g .  T h is  c u t  w o u ld  h a v e  a  d e t r i m e n t a l  e f f e c t  
o n  t h e  f a c i l i t i e s  m a in te n a n c e  p ro g ra m  a t  K u l i s  A i r  N a t io n a l  G uard  
B a se  i n  A n c h o ra g e .

As y o u  a r e  aw are ; t h e  D e p a rtm e n t o f  M i l i t a r y  A f f a i r s '  FY-80 b u d g e t  w as s u b ­
s t a n t i a l l y  u n d e r fu n d e d  an d  o u r  FY -81 b u d g e t  s u b m is s io n  w as b a s e d  o n  95% o f  
FY -80 a u t h o r i z a t i o n ,  i n  c o m p lia n c e  w i t h  t h e  G o v e r n o r 's  P o l i c y  G u id a n c e . I n  
v ie w  o f  t h e s e  f a c t s  an d  c o n s id e r in g  t h e  a c t u a l  i n f l a t i o n ,  e x p e r ie n c e d  i n  FY -80; 
i t  i s  im p e r a t iv e  t h a t  h e  D e p a rtm e n t o f  M i l i t a r y  A f f a i r s ' p ro g ra m s  c a n n o t  s u s ­
t a i n  f u r t h e r  r e d u c t i o n s  i n  fu n d in g  w i th o u t  d r a s t i c  r e d u c t i o n s  i n  s e r v i c e .
A ls o ,  t h e  l a c k  o f  a d e q u a te  s t a t e  fu n d in g  h a s  a  d i r e c t  e f f e c t  o n  t h e  am ount o f  
F e d e r a l  p a r t i c i p a t i o n  fu n d in g  w i t h i n  o u r  F e d e r a l  C o n t r a c t s .
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SL-Ron L e h r ,  D i r e c t o r  
& h i v i s i o n  o f  Budge t  & Management  
O f f i c e  o f  t h e  Governor"

Edward S . E .  Ne^oury ,  D i r e c t o r  
A l a s k a  D i v i s i o n  o f  Emergency S e r v i c e s  
D e p a r t m e n t  o f  M i l i t a r y  A f f a i r s

I Ilf NO:

TUtFHOS'i HQ.
* ».

susjkh. FY‘81 S e n a t e  F i n a n c e  Budge t

dais, Hay 8, 1980

T h i s  o f f i c e  i s  c o n c e r n e d  w i t h  t h e  S e n a t e  Budge t  p r o p o s i n g  s u b s t a n t i a l  c u t s  o f  
f u n d i n g  r e q u e s t e d  f o r  C i v i l  P r e p a r e d n e s s  P e r s o n a l  S e r v i c e s  S . 6 ,  t r a v e l  1 . 9 ,  
and  c o m m o d i t i e s  3 . 9 .  :

The s t a t u t o r y  r e s p o n s i b i l i t i e s  o f  t h e  A l a s k a  D i v i s i o n  o f  Emergency  S e r v i c e s  
as  p r o v i d e d  f o r  i n  AS 2 6 . 2 0  an d  2 6 . 2 3  a r e  t o  i n s u r e  t h a t  p r e p a r a t i o n s  a r e  made 
t o  c o p e  w i t h  t h e  e f f e c t s  o f  d i s a s t e r s  and  e m e r g e n c i e s  a n d  t o  p r o v i d e  an o r g a n i ­
z a t i o n !  e q u i p m e n t ,  and f a c i l i t i e s  c a p a b l e  o f  c o o r d i n a t i n g  a c t i v i t i e s  . t o  p r e s e r v e  
l i f e  a n d  p r o p e r t y  and t o  r e p a i r  a n d  r e c o v e r  f rom t h e  e f f e c t s  t h e r e o f .

T h i s  o f f i c e  has  been  r e q u i r e d  t o  r e d u c e  c e r t a i n  e l e m e n t s  o f  o u r  o v e r a l l  p l a n n i n g  
and  r e s p o n s e  i n  t h e  p a s t  d ue  t o  b u d g e t  r e d u c t i o n s .  We f e e l  t h a t  t h i s  r e d u c t i o n  
i n  t h e  p a s t  was at. l e a s t  i n  p a r t  d ue  t o  t h e  r e a s s i g n m e n t  o f  o u r  S o u t h e a s t e r n  
D i s t r i c t  S u p e r v i s o r ,  t o  t h e  A n c h o ra g e  o f f i c e  f o r  t r a i n i n g  an d  f a m i l i a r l j t y ^ s i t b  t h e  

•.•new Ft liA p ro g ram s .  With h i s  t r a i n i n g  c o m p l e t e d ,  t h e  ADES o f f i c e  i n  t h e  C a p i t o l  
• . u i l d i n g  w i l l  be r e o p e n e d  a p p r o x i m a t e l y  J u n e  5 ,  .1580.

F u n d in g  f o r  p e r s o n n e l ,  e . g . ,  C l e r k  T y p i s t  i n  t h e  J u n e a u  o f f i c e  i s  n e c e s s a r y  and 
was c o n s i d e r e d  .so i n  o u r  b u d g e t  . s u b m i s s i o n  e a r l i e r .  T r a v e l  and c o n r r o d i t i e s  
r e q u i r e d  t o  s u p p o r t  t h e  J u n e a u  o f f i c e  a l s o  r e p r e s e n t  a p o r t i o n  o f  t h a t  b u d g e t  
r e q u e s t .  ? ■ . '  \  ‘

As y o u  a r e  aw are ,  t h i s  o f f i c e  h a s  r e s p o n d e d  t o  f o u r  s t a t e - d e c l a r e d  d i s a s t e r s  i n  
r e c e n t  m o n th s .  T h i s  r e s p o n s e  h a s  r e q u i r e d  o u r  l i m i t e d  s t a f f  t o  s e t  a s i d e  o n g o in g  
p l a n n i n g ,  t r a i n i n g ,  and l o c a l  g o v e r n m e n t  a s s i s t a n c e  t o  a  c e r t a i n  d e g r e e .  T h e r e f o r e ,  
we r e q u e s t  y o u r  a s s i s t a n c e  t o  p r o v i d e  t h e  f u n d i n g  r e q u e s t e d  i n  t h e  b u d g e t  s u b m i s s i o n  
f o r  a u t h o r i z e d  p e r s o n n e l  s t r e n g t h  a n d  s u p p o r t .
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MANAGEMENT & ADMINISTRATION

C o m m i s s i o n e r ' s  O f f i c e  , 

A d m i n i s t r a t i v e  S e r v i c e s

I n f o r m a t i o n / R e c o r d s
Management

R e s e a r c h / S p e c i a l  P r o j e c t s

Gov. HOUSE SENATE 

6 9 4 . 0  6 9 4 . 0  6 9 4 . 0

1 4 5 7 .6  1 4 5 7 .6  1 4 5 5 .3

' 2 5 9 9 . 6  2 5 9 9 .6  2 5 9 9 .6

2 0 7 4 .8  2 0 7 8 .2  1 7 0 2 .2

.. •

R E C E I V E D  

MAY 9 1980

Buclp t̂ and M.wai'ement 
DIFFERENCES CONSEQUENCES

Reduced by t h e  S e n a t e  by 2 . 3  t o  p r o v i d e  
f o r  a h i g h e r  v a c a n c y  f a c t o r .

Seven  p o s i t i o n s  w ere  c o n v e r t e d  from C . I . P .  
s t a t u s  t o  O p e r a t i n g  B u d g e t .

S e n a t e  d e l e t e d  C o a s t a l  Zone Management  
i n t e r a g e n c y  r e c e i p t s  and t h e  s e v e n  p o s i t i o n s  
p r o p o s e d  t o  o p e r a t e  t h e  p r o j e c t .  The 
CZM p r o j e c t  would b e - e l i m i n a t e d  u n d e r  
t h e  S e n a t e  b i l l .  S e n a t e  f u r t h e r  d e l e t e d  
two p o s i t i o n s  f u n d e d  100 p e r c e n t  by 
F e d e r a l  r e c e i p t s  wh ich  were  i n c l u d e d  in  
t h e  R e g io n a l  R e s o u r c e s  P l a n n i n g  P r o j e c t .
The two p o s i t i o n s  e l i m i n a t e d  were  a 
Water R e s o u r c e s  P l a n n e r  and  a R e s e a r c h  
A n a l y s t  f o r  t h e  o n - g o i n g  S u s i t n a  R i v e r  
B a s i n  s t u d y .  Under  t h e  S e n a t e  b u d g e t  
b o t h  a s p e c t s  o f  t h e  R e g io n a l  R e s o u rc e  
P l a n n i n g  P r o j e c t  w i l l  be e l i m i n a t e d .

E l i m i n a t i o n  o f  t h e  C o a s t a l  
Zone P r o j e c t  means t h a t  t h e  
D e p a r tm e n t  w i l l  bo u n a b l e  
t o  p e r f o r m  c o a s t a l  management  
c o n s i s t e n c y  r e v i e w s  a s  r e q u i r e d  
by t h e  C o a s t a l  Management  A c t ,  
and a b l e  t o  p r o v i d e  a s s i s t a n c e  
t o  m u n i c i p a l i t i e s  i h  th e  
d e v e l o p m e n t  o f  l o c a l  c o a s t a l  
management  p l a n s .  'U n l e s s  
c o a s t a l  management  i s  e l i m i n a t e d  
s t a t e w i d e ,  t h i s  r e d u c t i o n  p u t s  
DNR a t  a g r e a t  d i s a d v a n t a g e  in 
p r o t e c t i n g  t h e  i n t e r e s t s  o r  
r e s o u r c e  d e v e l o p m e n t  p r o ; ( - ' . i s  
w i t h  r e s p e c t  t o  t h e  c o a s t a l  
management  p r o c e s s .

E l i m i n a t i o n  o f  t h e  F e d e r a l  
p o r t i o n  o f  t h e  R e g io n a l  !•:<.• . i ce
P l a n s  P r o j e c t  would  c l i i a l i . '  
t h e  a s s i m i l a t i o n  o f  w a t e r  
i n f o r m a t i o n  i n t o  t h e  d e p a r t ­
m e n t ' s  p r o p o s a l s  f o r  l a n d  u se  
and d e v e l o p m e n t .  S i n c e  w a t e r  
r e s o u r c e s  a r e  o f t e n  t h e  m a j o r  
l i m i t i n g  f a c t o r  on d e v e l o p m e n t  
in  an a r e a ,  t h i s  i s  a 
s u b s t a n t i a l  l o s s .

#



GOV. HOUSE

Pipeline Surveillance -2669.0 2669.0

LAND MANAGEMENT

0

SENATE

Land S e l e c t i o n / T i t l e  
D e fen se

5 6 1 .7 5 6 1 .7 4 9 5 . 2

S e n a t e  b u d g e t  z e r o s  o u t  t h e  S t a t e  P i p e l i n e  
C o o r d i n a t o r ' s  O f f i c e .  T h i s  w i l l  e l i m i n a t e  
14 p r o p o s e d  p o s i t i o n s  and 7 e x i s t i n g  
p o s i t i o n s ,  a l l  l o c a t e d  i n  F a i r b a n k s .  A l l  
o f  t h e  a f f e c t e d  p o s i t i o n s  a r e  100 p e r c e n t  
f u n d e d  by N o r t h w e s t  P i p e l i n e  Company.

DIFFERENCES

S e n a t e  b u d g e t  d i s a l l o w s  2 C . I . P .  c o n v e r s i o n s

E l i m i n a t i o n  o f  t h e  P i p e l i n e :  
S u r v e i l l a n c e  com ponen t  p r e c l u d e s  
t h e  D e p a r tm e n t  f ro m  u n d e r e e k i n g  
any p r e p a r a t o r y  a c t i v i t i e s  w i t h  
r e s p e c t  t o  t h e  r i g h t - o f - w . : y  
l e a s e  f o r  t h e  g a s  p i p e l i n e  and 
r e l a t e d  m a t t e r s .  I t  would 
v i r t u a l l y  i n s u r e  t h a t  t h e  g a s  
p i p e l i n e  would be d e l a y e d  and 
t h a t  t h e  S t a t e  would  be h e l d  
r e s p o n s i b l e  f o r  t h e  d e l a y .  Al l  
fu n d s  r e q u e s t e d  a r e  r e i m b u r s i b l e  
by N o r t h w e s t  P i p e l i n e  Co.

CONSEQUENCES

The G e ne ra l  G r a n t  S e l e c t i ons 
P r o j e c t  i s  f o r  t h e  .p u r p o s e  o f  
(1)  e s t a b l i s h i n g  p r i o r i t i e s  f o r  
c o n v e y a n c e s  o f  t h e . S t a t e ' s  l a n d  
e n t i t l e m e n t  f rom t h e  F e d e r a l  
g overnm en t  and ( 2 )  i n s u r i n g  t h a t  
t h e  F e d e r a l  g o v e rn m e n t  c o n v e y s  
p r o p e r  t i t l e  t o  t h a t  l a n d .  
W i th o u t  t h i s  P r o j e c t ,  t h e  
S t a t e ' s  i n f l u e n c e  o v e r  t h e  
F e d e r a l  c o n v e y a n c e  p r o c e s s  
would be m in i m i z e d .

The F e d e r a l  M in ing  C l a i ms 
P r o j e c t  i s  a imed  a t . r e s o l v i n g  
t h e  p rob lem  c a u s e d  by c o n v e y a n c e  
o f  l a n d s  t o  t h e  S t a t e  by t h e  
gov ern m en t  w i t h  F e d e r a l  
m in in g  c l a i m s  a t t a c h e d .  
E l i m i n a t i o n  o f  t h e s e  f u n d s  would  
c r e a t e  l a n d  s t a t u s  p r o b l e m s  
and makes i t  d i f f i c u l t  f o r  t h e  
S t a t e  t o  d e t e r m i n e  w h i c h  c l a i m s  
a r e  l e g i t i m a t e .



GO V.

Land Disposal/Fee Title 3111.8 3 1 1 1 .8  3 0 3 3 .8

HOUSE SENATE

L i m i t e d  Land D i s p o s a l s  1 7 0 4 .0  1 7 0 4 .0  1 7 0 4 .0

WATER MANAGEMENT

W a te r  I n v e n t o r y / A s s e s s m e n t  3 8 5 . 3  3 8 5 .3  1 6 4 .8

DIFFERENCES CONSEQUENCES

S e n a t e  b u d g e t  d i s a l l o w s  2 C . I . P .  C o n v e r s i o n s  The FY 81 Land Di s p o s a l  P r o j e c t
i n  t h e  FY 81 Land D i s p o s a l  P r o j e c t  would o f f e r  1 0 0 ,0 0 0+  acre*,  o f

S t a t e  l a n d  f o r  s a l e  i n t o  pi i v . t t e  
o w n e r s h i p  d u r i n g  t h e  f i s c a l  y<:.n: 
The c a d a s t r a l  s u r v e y o r  p o s i t i o n s  
a r e  f o r  t h e  p u r p o s e  o f  ovoi  ■■ 
s e e i n g  t h e  m a s s i v e  s u r v e y i n g  and  
s u b d i v i s i o n / p a r c e l  de-s ign ; o r  
l a n d  d i s p o s a l s .  W i t h o u t  t h e s e  
p o s i t i o n s ,  t h e  D e p a r t m e n t ' s  
a b i l i t y  t o  p e r f o r m  l a n d  
d i s p o s a l s  and t o  c o m p l e t e  
s u r v e y s / d e s i g n s  well" enough  i n  
ad v a n c e  t o  m a x i m i z e ' c o n t a c t  wi tn 
l o c a l  r e s i d e n t s  would  be g r e a t l y  
r e d u c e d .

S e n a t e  e l i m i n a t e s  f i v e  p o s i t i o n s  a n d ,  a s  a 
c o n s e q u e n c e ,  e l i m i n a t e s  t h r e e  p r o j e c t s :

1 .  W ate r  Well Log C o l l e c t i o n
2 .  V i l l a g e  A s s i s t a n c e
3 .  S u r f a c e  W ate r  M o n i t o r i n g

These  r e d u c t i o n s  w i l l  a l l  b u t  
e l i m i n a t e  t h r e e  P r o j e c t s ,  in-.- 
Water  Well Log C o l l e c t i o n  
P r o j e c t  has  been  i n  p l a c e  f • 
a number o f  y e a r s ,  and i s  t e e  
means by w hich  t h e  D e p a r t m e n t  
o b t a i n s  i n f o r m a t i o n  cn t h e  
q u a n t i t y  o f  w a t e r  r e s o u r c e s  in  
an a r e a  by a n a ly z in g -  t h e  f i g u r e s  
c o n t a i n e d  i n  w e l l  l o g s  sol.: . t i e d  
by d r i l l e r s .  I t  a l s o  b e n e s i t s  
w a t e r  w e l l ’ d r i l l e r s  b e c a u s e  t h e  
i n f o r m a t i o n  i s  a u t o m a t e d  and 
made a v a i l a b l e  t o  t h e  p u b l i c .
The V i l l a g e  A s s i s t a n c e  P r o j e c t ,  
would p r o v i d e  t e c h n i c a l  
s o l u t i o n s  t o  s e v e n  communi t i es ;



W a te r  I n v e n t o r y / A s s e s s m e n t  ( c o n t . )

GOV. HOUSE

W a t e r  Use Management 1194 .1  1 1 7 5 .5

SENATE

1 0 1 0 .9

DIFFERENCES CONSEQUENCES

S e n a t e  e l i m i n a t e s  t h e  4 p o s i t i o n s  
a u t h o r i z e d  by t h e  G o v e r n o r  and t h e  3 
p o s i t i o n s  a u t h o r i z e d  by t h e  House .  The 
r e s u l t s  a r e  t h e  e l i m i n a t i o n  o f  two 
p r o j e c t s  and t h e  c u r t a i l m e n t  o f  o n e :

1 .  F e d e r a l  R e s e r v e  W ate r  R i g h t s  
P r o j e c t  i s  e l i m i n a t e d .

2.  I n t e r a g e n c y  Review P r o j e c t  i s  
e l i m i n a t e d .

3 .  W ate r  R i g h t s  A d m i n i s t r a t i o n  
P r o j e c t  i s  r e d u c e d  f ro m  
a d j u d i c a t i n g  2300  w a t e r  r i g h t s  
c a s e s  t o  2100  w a t e r  r i g h t s  c a s e s .

wh ich  a r e  u n a b l e  t o  d e v e l o p  c a l e ­
f a c t o r y  p u b l i c  w a t e r  s u p p l i e s  b-.-c m s e  
o f  q u a n t i t y / q u a l i t y  p r o b l e m s .  Tiitr 
S u r f a c e  Wate r  M o n i t o r i n g  P r o j e e l  i s  
a s t a t e w i d e  P r o j e c t  t o  d e t e r m i n e  u . e  
amount  o f  s u r f a c e  w a t e r  a v a i l a b l e  f o r  
a p p r o p r i a t i o n  by v a r i o u s  d e v e l o p ­
m en ta l  u s e r s  ( a c t u a l  and p o t e n t i a l ) ;  
i t  i s  n e c e s s a r y  f o r  i s s u a n c e  o f  w a t e r  
a p p r o p r i a t i o n s  t o  i n d i v i d u a l s  and 
i n d u s t r y .

T h r e e  P r o j e c t s  a r e  s e v e r e l y  im p ac ted  
by t h e  r e d u c t i o n s .  The Wa t e r  Right.:.  
A d m i n i s t r a t i o n  P r o j e c t  a d j u d i c a t e s  
and aw ards  w a t e r  a p p r o p r i a t i o n s  
c e r t i f i c a t e s  t o  p e r s o n s  i n  t h e  S t a t e  
so t h a t  t h e y  have a p r o p e r t y  i n t e r e s t  
i n  t h e  v / a t e r  t h e y  d ep en d  .on .  T h e re  
i s  a l r e a d y  a b a c k l o g  due  t o  
i n s u f f i c i e n t  p e r s o n n e l .  The F e d o r s  1_ 
R e s e r v e  Water  R i g h t s  P r o j e c t  "is t o e  " 
means by w h ich  t h e  S t a t e  w i l l  p r o t e c t  
i t s e l f  a g a i n s t  u n w a r r a n t e d  F e d o r a !  
c l a i m s  t o  S t a t e  v/a t e r  r e s o u r c e s  
t h r o u g h  l i t i g a t i o n  and  o t h e r  m e a n s .  
The I n t e r a g e n c y  Review P r o j e c t  i m p l e ­
m en ts  a memorandum o f  u n d e r s t a n d i n g  
b e tw e en  DNR, F i s h  and Game, and 
E n v i r o n m e n t a l  C o n s e r v a t i o n  t o  e x p e ­
d i t e  t h e  p r o c e s s i n g  o f  S t a t e  p e r m i t s  
r e l a t e d  t o  w a t e r  u s e .



Dam I n v e n t o r y / S a f e t y 1 0 5 . 2  1 0 5 .2  0

GOV, HOUSE SENATE

FOREST MANAGEMENT

T im b e r  I n v e n t o r y / S a l e s  1 0 5 2 .7  1 1 0 5 .5  7 7 2 .5

F o r e s t  R e s e a r c h 2 1 9 . 8 2 1 9 . 8 2 1 9 . 8

F i r e  P r o t e c t i o n 2 8 8 2 . 8 2 8 8 2 . 8 t 2 8 8 2 . 8

F o r e s t ,  Land & W ate r 1108 .1 1108 .1 1108 .1
A d m i n i s t r a t i o n

DIFFERENCES CONSEQUENCES

S e n a t e  b u d g e t  z e r o s  o u t  t h i s  c o m p o n e n t . The Dam I n v e n t o r y  P ro j e r .  
t o  i n v e n t o r y  dams i n  t h e  
( b e t w e e n  5 0 - 1 0 0 )  f o r  s a f  
i n  t h e  fo rm  o f  h a z a r d s  
p r o p e r t y / r e s i d e n t s  and  t  
s m a l l - s c a l e  h y d r o  p o t e n t  
Dam S a f e t y  P r o j e c t  would  
d e s i g n  c h a ' n g e s - n e c e s s a r y  
dams whose f a i l u r e  would  
l o s s  o f  l i f e  a n d / o r  p r o p

r •

u 17 
0 C 0
0 c
1 1.  

d d  
f o r

House b u d g e t  added  Beach /L og  S a l v a g e  
P r o j e c t  and Log B ra nd s  P r o j e c t .  S e n a t e  
b u d g e t  e l i m i n a t e s  t h e s e  two p r o j e c t s  
and a l s o  e l i m i n a t e s  2 o f  6 p r o p o s e d  
p o s i t i o n s  i n  t h e  Small  T im b e r  S a l e s  
P r o j e c t .  However ,  t h e  S e n a t e  r e d u c e d  
t h e  b u d g e t  f o r  t h e  Small  T im b e r  S a l e s  
P r o j e c t  by 2 8 0 . 2  v/hen t h e  p r o j e c t  was 
o n l y  f u n d e d  f o r  2 5 6 . 5 .  T h i s  a p p e a r s  t o  
be an a r i t h m e t i c a l  e r r o r ,  b u t ,  i f  i t  i s  
n o t ,  t h e n  t h e  e n t i r e  Small  T im b e r  S a l e s  
P r o j e c t  would  be e l i m i n a t e d  ev e n  t h o u g h  
4 p o s i t i o n s  a r e  a u t h o r i z e d  f o r  i t .  
A d d i t i o n a l l y ,  2 3 . 7  would  h av e  t o  be 
removed f ro m  a n o t h e r  p r o j e c t  t o  a v o i d  
o v e r s p e n d i n g  t h e  BRU.

The Small  T i m b e r  S a l e s  P r c j ;  
r e s p o n s e  t o  a h i g h l y  in c ro .v s  
i n  t h e  F a i r b a n k s  a r e a  f o r  f  i 
p e r m i t s / s a l e s .  The c a p i t a l  
i n c l u d e s  $ 2 5 0 , 0 0 0  f o r  nc-w a t  
r o a d s  f o r  f i r e w o o d .  The r e d  
t h i s  p r o j e c t  w o u ld  make i t  i 
t o  m e e t  t h i s  demand and  won': 
a v e r y  s e r i o u s  r e a c t i o n  i n  i  
F a i r b a n k s  a r e a  b e c a u s e  o f  t r  
o f  f i r e w o o d .  O n ly  s m a l l  t i : .  
e l s e w h e r e  ( h o u s e  l o g s ,  r o o f  
e t c . )  wou ld  be p o s s i b l e .



OIL & GAS MANAGEMENT GOV. HOUSE SENATE

L e a se  S a l e s  1 2 0 6 .8  1 4 2 0 .8  8 0 7 .4

L e a s e  S a l e  A d m i n i s t r a t i o n  3 9 8 .7  4 9 1 . 7  4 9 1 .7

R e s e r v o i r  Management 0 0 0

R o y a l t y  I n c o m e /A c c o u n t in g  2 0 0 .3  2 0 0 . 3  2 0 0 .3

DIFFERENCES CONSEQUENCES

House b u d g e t  ad d s  2 1 4 .0  f o r  M i s c e l l a n e o u s  
Land Use P e r m i t  P r o j e c t .  S e n a t e  b u d g e t  
e l i m i n a t e s  t h i s  p r o j e c t  and a l s o  
d i s a l l o w s  7 p r o p o s e d  p o s i t i o n s  i n t e n d e d  
t o  c a r r y - o u t  t h e  S t a t e ' s  F i v e - Y e a r  Oil  
and Gas L e a s i n g  S c h e d u l e .

E l i m i n a t i o n  o f  t h e  MLUP p ro  j o e  i. means 
t h a t  t h e  D e p a r t m e n t  w i l l  be u n U U  to  
p r o p e r l y  s t o r e  and h a n d l e  r . e i s i : i o  
i n f o r m a t i o n  o b t a i n e d  f rom  o i  l u : ; i -  
p a n i e s  u n d e r  new p r o p o s e d  MLUP r e g ­
u l a t i o n s ,  and a l s o  w i l l  b e . u n a b l e  to  
r e i m b u r s e  p e r m i t t e e s  f o r  t h e  c o s t s  
t h e y  i n c u r  a s  a r e s u l t  o f  t h i s  r e ­
q u i r e m e n t .  T h i s  a p p r o a c h ,  w h ich  a l s o  
i s  u s e d  by t h e  f e d e r a l  g o v e r n m e n t ,  
w i l l  a l l o w  t h e  s t a t e  t o  o b t a i n  / o r y  
c h e a p l y  s e i s m i c  d a t a  c o l l e c t e d  on 
s t a t e  l a n d s  t h a t  would c o s t  many 
m i l l i o n s  o f  d o l l a r s  i f  p u r c h a s e d .
The a b s e n c e  o f  s e i s m i c  i n f o r m a t i o n  
r e d u c e s  t h e  S t a t e ' s  know ledge  a b o u t  
o i l  and gas  r e s o u r c e s  i t  i n t e n d s  t c  
l e a s e .  E l i m i n a t i o n  o f  o t h e r  
p o s i t i o n s  w i l l  h i n d e r  t h e  S u i t ' s  
a b i l i t y  t o  c o n d u c t  o i l  and g a s  
l e a s e  s a l e s  c o n t a i n e d  on t h e  l e a s i n g  
s c h e d u l e .  I f  t h e  p o s i t i o n s  a r e  
e l i m i n a t e d ,  DNR would h av e  t o  c o n ­
c e n t r a t e  t h e  r e m a i n i n g  p o s i t i o n s  on 
l e s s  t h a n  t h e  f u l l  number o f  s a l e s ,  
r e s u l t i n g  i n  c a n c e l l a t i o n  o r  p o s t ­
ponem en t  o f  some s a l e s .  •

Bo th  House and  S e n a t e  c o n c u r  a d d i n g  
9 3 . 0  f o r  a U n i t i z a t i o n  P r o j e c t .



RESOURCE INVENTORY/ASSESSMENT 

G e o l o g i c  I n v e s t i g a t i o n s

DIFFERENCES

House b u d g e t  ad d s  H e a ly  Q u a d r a n g l e  
I n v e s t i g a t i o n  and  W e s te rn  C l e a r w a t e r  
I n v e s t i g a t i o n .  S e n a t e  b u d g e t  e l i m i n a t e s  
t h e s e  two p r o j e c t s  and a l s o  e l i m i n a t e s  
t h e  Remote S e n s i n g  P r o j e c t .  S e n a t e  
b u d g e t  ad d s  t h e  McGra th /L ime H i l l s  
I n v e s t i g a t i o n  P r o j e c t .

CONSEQUENCES
The H e a ly  Q u a d r a n g l e  P r o j e c t  i s  to 
c o m p l e t e  a f i e l d  i n v e s t i g a t i o n  o f  
t h e  p o t e n t i a l  m i n e r a l i z a t i o n  
c h a r a c t e r i s t i c s  i n  t h i s  a r e a  ( n o r t h  
f l a n k  o f  C e n t r a l  A la s k a  rang.*)  •*">' 
u se  o f  m i n e r s  and o t h e r s .

The W e s te rn  C l e a r w a t e r  Mouf i U i t . s  
P r o j e c t  i s  t o  c o m p l e t e  p u b l i c a t i o n  
o f  t h e  r e s u l t s  o f  a m i n e r a l i z a t i o n  
and b e d r o c k  mapping f i e l d  in / ' . - - .L i ­
g a t i o n  f o r  m i n e r s  u s e ;  a l l  o f  t h e  
f i e l d  work i s  c o m p l e t e .

The Remote S e n s i n g  P r o j e c t  u s e s  
s a t e l l i t e  and h i g h - a l t i t u d e  a e r i u l  
p h o t o g r a p h y  t o  p e r f o r m  r e s o u r c e  
i n v e n t o r i e s .  The r e s u l t s - o f  ' .nose 
i n v e n t o r i e s  w i l l  d i r e c t  f u t u r e  f i e l d  
i n v e s t i g a t i o n  t o  a r e a s  o f  n igh  
p o t e n t i a l  and e l i m i n a t e  t h e  n eed  f a r  
f i e l d  i n v e s t i g a t i o n s  i n  a r e a s  ••• 
low p o t e n t i a l .  S i n c e  o n l y  •• to  . 
S t a t e  h a s  been  a c c u r a t e l y  map, ..r,J 
i n v e n t o r i e d ,  i n f o r m a t i o n  or. ft..- 
p r e s e n c e  o f  n a t u r a l  r e s o u r c e s ,  . r t i -  
c u l a r l y  where i t  can  be o b t a i n e d  
t h r o u g h  l e s s  e x p e n s i v e  means s u c h  
as  r e m o t e  s e n s i n g  i s  e x t r e m e l y  
i m p o r t a n t .  I n v e n t o r y  i n f o r m a  t i  -.:. 
a l s o  g u i d e s  l a n d  u s e  d e c i s i o n s  
and s e r v e s  a s  a b a s i s  f o r  u s e  
and  i n v e s t m e n t  d e c i s i o n s  by p r i v a t e  
i n d u s t r y .

III:;*



GOV. HOUSE SENATE

G e o l o g i c  H a z a r d s  1 8 7 .3  1 8 7 . 3  1 2 6 . 8

MINERALS 8 ENERGY DEVELOPMENT

M in era l -  Deve lopm en t 3 5 9 .8 3 5 9 .8 3 5 9 . 8

Coal  Deve lopm en t 173 .7 1 7 3 .7 1 7 3 .7

G e o th e rm a l  D eve lopm en t 3 4 0 .0 3 4 0 .0 3 4 0 . 0

Mine S a f e t y / I n s p e c t i o n 0 0 0

AROGDAB 1 4 9 .7 1 4 9 .7 1 4 9 .7

M i n e r a l  R e s o u r c e s 4 5 8 .0 4 5 8 . 0 4 5 8 . 0
A d m i n i s t r a t i o n

DIFFERENCES CONSEQUENCES

S e n a t e  b u d g e t  e l i m i n a t e s  one  p r o p o s e d  
p o s i t i o n  a n d ,  a s  a c o n s e q u e n c e ,  e l i m i n a t e s  
t h e  G e n e ra l  G e o l o g i c  H a z a r d s  P r o j e c t

The G e o l o g i c  H a z a r d s  P r o j e c t  i . . c a t c s  
and d e s c r i b e s  f o r  i n d u s t r y  am! m e  
p u b l i c ,  t h e  g e o l o g i c  h a z a r d s  ui t h e  
S t a t e ,  which  a r e  numerous and 
d a n g e r o u s .  Advance k no w le dg e  u f  
t h e s e  h a z a r d s  i s  n e c e s s a r y  b e f o r e  
t h e  p r i v a t e  s e c t o r  com mits  funds  to  
t h e  d e v e lo p m e n t  o f  r e s i d e n t i a l  a r e a s ,  
i n d u s t r i a l  s i t e s ,  and o t h e r  a c t i v i ­
t i e s .  W hile  t h e  S t a t e  d o e s  not  
p r o h i b i t  p e r s o n s  f o r  b u i l d i n g  i n  
h a z a r d  a r e a s ,  p r i v a t e  p a r t i e s  may 
have  d i f f i c u l t y  o b t a i n i n g  f i n a n c i n g ,  
i n s u r a n c e ,  z o n i n g  a p p r o v a l s ,  o r  o t h e r  
p r e r e r e q u i s i t e s  i f  t h e y  l o c a t e  
i n  a r e a s  w h ich  t u r n  o u t  t o  be 
h a z a r d o u s .



PARKS

. .

GOV.

' 1 ‘

HOUSE SENATE

Youth E m p lo y m en t /E d u ca t io n 3 8 4 .6 3 8 4 .6 3 8 4 . 6

H i s t o r i c  R e s o u r c e s 3 8 4 .6 3 8 4 .6 3 8 4 . 6
Management

P a rk  D e s ig n 2 1 8 .2 2 1 8 .2 2 1 8 . 2

P a rk  M a i n t e n a n c e 2 3 2 8 .9 2 3 2 8 .9 2 3 2 8 .9

P a rk  A d m i n i s t r a t i o n 3 8 9 .2 3 8 9 .2 3 8 9 . 2

AGRICULTURAL MANAGEMENT

A g r i c u l t u r a l  Deve lopment 1 6 0 .6 1 6 0 .6 1 2 2 .7

A g r i c u l t u r a l  F i n a n c i n g /  
P ro m o t ion

263 .1 263.1 2 0 3 .8

A g r i c u l t u r a l  R e s e a r c h /  
E x t e n s i o n  S e r v i c e s

3 7 0 .4 3 7 0 .4 3 6 1 .9

S t a t e  F a i r s 1 6 2 .3 2 8 7 .5 2 8 7 .5

D i r e c t o r ' s  O f f i c e 113 .1 113.1 113.1

DIFFERENCES CONSEQUENCES

The A g r i c u l t u r a l  C o n s e r v a t i o n  D i r e c t o r  
p o s i t i o n  i s  d e l e t e d  and  t h e  H o r t i c u l t u r e  
P r o j e c t  i s  a d d e d .  The C o n s e r v a t i o n  
d i r e c t o r  was f u n d e d  by 4 3 . 3  in  F e d e r a l  
r e c e i p t s  and  2 3 . 8  i n  G e n e ra l  Fund m a t c h .  
F u r t h e r ,  t h e  a g r i c u l t u r a l  F e a s i b i l i t y  
S t u d i e s  P r o j e c t  i s  e l i m i n a t e d  on t h e  
g r o u n d s  t h a t  t h e  A g r i c u l t u r a l  A c t i o n  
C o u n c i l  i s  f u n d e d  f o r  t h e  same p r o j e c t .

M a r k e t i n g  S p e c i a l i s t  p o s i t i o n ,  f u n d e d  by 
t w o - t h i r d s  F e d e r a l  f u n d s ,  i s  e l i m i n a t e d .  
T h i s  w i l l  e l i m i n a t e  t h e  M a r k e t i n g  P r o j e c t  
and w i l l  h av e  a d v e r s e  c o n s e q u e n c e s  
f o r  A l a s k a  f a r m e r s  a t t e m p t i n g  t o  s e l l  
t h e i r  p r o d u c t s .

S e n a t e  r e d u c e d  by 8 . 5  t o  r e f l e c t  a h i g h e r  
v a c a n c y  f a c t o r .
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D e p a rtm e n t o f  F i s h

As p e r  y o u r  r e q u e s t ,  h e r e  i s  s a n e  a d d i t i o n a l  b a c k g ro u n d  in f o r m a t io n  f o r
y o u r  u s e  w i th  t h e  b u d g e t  f r e e  c o n f e r e n c e  c o r m i t t e e .

1) Delta C e n te r  (C om m ercial F i s h e r i e s ) — b o th  H ouse an d  S e n a te  made 
t e c h n i c a l  e r r o r s  i n  t h e  m an ner i n  w h ic h  t h e  d e c re m e n ts  w e re  t a k e n  
(w rong c o m m e rc ia l f i s h e r i e s  p ro g ra m s an d  p o s i t i o n s ) .  A n e t  1 9 0 .9  
s h o u ld  b e  r e s t o r e d  t o  S e n a te  v e r s i o n ;  assu m e t h i s  ca n  b e  ta k e n  c a r e  
o f  b y  a  t e c h n i c a l  a d ju s tm e n t .

2) S e n a te  c u t  t o t a l  g r o u n d f i s h  r e q u e s t ,  ( 4 9 1 .8 ) .  H ouse c u t  ( 2 5 0 .0 ) .  
H ouse b u d g e t  2 4 1 .8  w ould  m a in ta in  p ro g ra m  a t  a p p ro x im a te ly  FY 80 
l e v e l ,  s a v in g  c u r r e n t  p e rm a n e n t p o s i t i o n s .  U n d e rs ta n d  t h a t  G ro u nd - 
f i s h  p ro g ra m  m o n ie s  t o t a l i n g  4 9 1 .8  w i l l  b e  p l a c e d  i n  DCED h j d g e t  
an d  RSA 'd t o  D e p a r tm e n t. I f  n o t ,  t h e n  4 9 1 .8  n e e d s  t o  b e  ad d ed  t o  
S e n a te  v e r s i o n  a s  " p r i o r i t y  r e i n s t a t e m e n t  # 1 2 " .

3) H a tc h e ry  o p e r a t i o n s  re m a in  a  p a r t i c u l a r l y  d i f f i c u l t  i s s u e  t o  d e a l  
w i t h .  F .R .E .D . D iv i s io n  n e e d s  t h e  S e n a te  v e r s i o n  o f  t h e  b u d g e t  i n  
T & D an d  A d m in i s t r a t io n  an d  3 1 5 .0  r e i n s t a t e d  i n  o p e r a t i o n s  in  
o r d e r  t o  o p e r a t e  a l l  e x i s t i n g  f a c i l i t i e s  a t  s a n e  l e v e l  o f  p r o d u c t io n  
w i th  l i m i t e d  e v a l u a t i o n .

The l e g i s l a t u r e  e s t a b l i s h e d  t h e  F .R .E .D . D iv i s i o n  an d  t h e  p u b l i c  
v o te d  t h e  bond  m o n ie s  t o  c o n s t r u c t  t h e  f a c i l i t i e s  (70+ m i l l i o n  
d o l l a r s ) . C o s t  e f f i c i e n c i e s  a r e  o n ly  r e a c h e d  when f a c i l i t i e s  
p ro d u c e  a t  o r  n e a r  d e s ig n  c a p a c i t i e s .  W h ile  t h e  i s s u e s  a r e  c o n p le x , 
t h e  c h o i c e s  a r e  s im p le :  e i t h e r  we o p e r a t e  t h e  f a c i l i t i e s  an d
o p e r a t e  th em  e f f i c i e n t l y ,  i n c lu d i n g  e v a l u a t i o n ,  o r  we r e a l i z e  
so m e th in g  l e s s .

4) A ssum ing  t h e  t e c h n i c a l  c o r r e c t i o n s  i n  t h e  C .F . b u d g e t  f o r  t h e  D a ta  
C e n te r  an d  t h e  G ro u n d f is h  m o n ie s  b e in g  p l a c e d  i n  DCED, t h e  fo l lo w in g  
r e p r e s e n t s  t h e  m anner i n  w h ic h  t h e  D e p a rtm e n t w o u ld  r e i n s t a t e  
p ro g ra m  o r  s e r v i c e  c o s t s  i f  we w e re  t o  r e c e i v e  a  n o n s p e c i f i c  
r e i n s t a t e m e n t  o f  f rc m  o n e - to - tw o  m i l l i o n  d o l l a r s  an d  t h e  D e p a rtm e n t 
p ro g ra m s fu n d e d  b y  HB 60 re m a in .

02-001 A( Rev. 10/79)



\ PRIORITY REINSTATEMENT LIST
O.V.:v-W-NI' 100 200 300 400 500 TOTAL DESCRIPTION
1 . A d m in i s t r a t i v e  S e r v i c e s 1 3 4 .0 0 0 0 0 1 3 4 .0 R e i n s t a t e s  f i v e  (5) e x i s t i n g  p o s i t i o n s  an d  o ne 

(1) new  A c c t .  T ech . w h ich  w i l l  p a y  i t s  cwn way 
b y  s p e e d in g  c o l l e c t i o n  o f  F e d e r a l  r e c e i p t s  i n t o  
t h e  S t a t e  G e n e ra l  Fund .

1!. V e s s e l s  S e c t io n 2 2 .1 0 0 0 0 2 2 .1 R e i n s t a t e s  e x i s t i n g  A d m in i s t r a t i v e  A s s i s t a n t  
p o s i t i o n  e s t a b l i s h e d  by RP i n  FY 8 0 . T h is  i s
t h e  o n ly  s u p p o r t  p o s i t i o n  i n  t h e  S e c t i o n .

3 . Commi s  s  i o n e r ' s  O f f i c e 4 5 .6 1 5 .0 5 .0 0 0 6 5 .6 R e i n s t a t e s  n e c e s s a r y  l e v e l s  o f  t r a v e l  an d  
c o n t r a c t u a l  s e r v i c e s  f o r  e x i s t i n g  C o r tm is s io n e r1 r 
O f f i c e  a c t i v i t i e s .  Add new S p e c i a l  A s s i s t a n t
f o r  E x te r n a l  Z iff a i r s .

•i. P u b l i c  C o m m u nica tion 3 6 .1 1 0 .5 2 1 .0 2 .5 1 .6 7 1 .7 R e p la c e s  d o u b le  r e d u c t i o n  i n  p e r s o n n e l  s e r v i c e s ,  
b u t  n o  new p o s i t i o n .  R e i n s t a t e s  m a g a z in e  and  
p r o v i d e s  t h a t  t . v .  s p o t s  b e  d o n e  w i t h  c u r r e n t
s t a f f .

Land & W a te r  C o n s e r v a t io n  
( H a b i ta t )

1 0 3 .5 0 0 0 0 1 0 3 .5 A dds t h r e e  (3) new p o s i t i o n s  a s s o c i a t e d  w i th  
c o o r d i n a t i n g  f i s h  a n d  w i l d l i f e  c o n c e r n s  i n t o  
t h e  .land  d is jp o s a l  p ro g ra m .

S h e l l f i s h  ( C .F .) 1 4 5 .6 0 Q 0 0 1 4 5 .6 R e i n s t a t e s  f i v e  (5) e x i s t i n g  p o s i t i o n s  f o r  
r e s e a r c h  a n d  management-, i n  K o d iak  a n d  A la sk a

• - . ' P en n .
7 . S eL ro n  (C .F .) 2 2 3 .2 1 7 .5 9 7 .6 3 1 .5 2 6 .5 3 9 6 .3 R e i n s t a t e  t h e  f o l lo w in g  S alm on  p r o j e c t s ;  P o r t  

M o l le r  T e s t  F i s h ,  N u sh ag ak  R. P in k  F o r e c a s t ,  
B r i s t o l  B ay S to c k  S e p a r a t i o n ,  C o p p e r-R . S to c k  
S e p . ,  S to c k  S e p . A n c h o ra g e , S .S .E .  Coho Re­
s e a r c h ,  S .E .  P o r t  S a m p lin g .

ii. O.j.i r a t i o n  s  
(F .R .E .D .)

3 1 5 .0 0 0 0 0 3 1 5 .0 T h is  am oun t a b o v e  t h e  S e n a te  b u d g e t  w i l l  i n s u r e  
t h e  o p e r a t i o n  o f  a l l  f a c i l i t i e s  a t  s o r e  l e v e l  o f  
p r o d u c t i o n  w i t h  l i m i t e d  e v a l u a t i o n .  R e i n s t a t e s  
11 o f  14 p o s i t i o n s  r e q u e s t e d  ( a l l  e x i s t i n g )  
n u m b ers  1 -1 1 .

A ? '." l in is t r a t io n  ( S .F . ) o . . 9 .4 9 .7 0 0 1 9 .1 R c : in s ta te s  n e c e s s a r y  o p e r a t i n g  e x p e n s e s .
1 0 . ;i-.inagcm ent ( S .F . )  ................ 4 0 .0 • Q ............. 0 0 0 4 0 .0 R e i n s t a t e s  f i e l d  t e c h .  p o s i t i o n s  f o r  K e n a i p e n s .

* c la m  s u r v e y s .
11. E n v iro n m e n ta l  M o n i to r in g  

( H a b i ta t )
9 9 .0 ■o 0 0 0 9 9 .0 Add tw o  new  p o s i t i o n s  f o r  B r i s t o l  B ay O i l  an d  

G as l e a s e  r e v ie w  a n d  t im b e r  s a l e s  m o n i to r in g .
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QATE: May 1 4 , 1980

FILE NO

TELEPHONE NO: 4 6 5 -4 3 2 2

W ill ia m  R. N ix  
■ C o m m issio n er

SUBJECT: R esp o n se  t o  FY81 
S e n a te  B u d g e t

D e p t, o f  P u b l i c  S a f e ty

T h is  r e s p o n d s  t o  th 'e  S e n a te  a c t i o n  on  t h e  FY81 O p e ra t in g  an d  C a p i t a l  
b u d g e t  f o r  t h e  D e p a rtm e n t o f  P u b l i c  S a f e t y .

As y o u  a r e  a w a re , t h i s  D e p a r tm e n t 's  o p e r a t in g  b u d g e t  w as i n  a b s o lu te  
c o n c u r r e n c e  w i t h  t h e  G o v e rn o r 's  p h i lo s o p h y  and  d o l l a r  c e i l i n g .  The 
G o v e rn o r 's  o p e r a t in g  b u d g e t  w as o n ly  a  7.4% i n c r e a s e  fro m  t h e  FY80 
a u t h o r i z a t i o n ,  s u b s t a n t i a l l y  b e lo w  t h e  c o n t in u a t i o n  l e v e l ,  c o n s id e r in g  
t h e  s a l a r y  i n c r e a s e  an d  i n f l a t i o n a r y  c o s t s .  E ven b e f o r e ,  t h e  FY80 
b u d g e t  e x p e r ie n c e d  d r a s t i c  c u t s ,  h a v in g  r e c e iv e d  an  i n c r e a s e  o f  o n ly  
2.6% fro m  th e  FY79 t o t a l  o p e r a t i n g  c o s t s .

W h ile  my D e p a rtm e n t s t a n d s  b y  e v e r y th in g  t h a t  w as in c lu d e d  i n  th e  
G o v e rn o r 's  b u d g e t ,  r e s t o r a t i o n  o f  t h e  fo l lo w in g  i t e m s ,  d e l e t e d  by  
th e  S e n a te ,  i s  a b s o l u t e l y  e s s e n t i a l  f o r  e f f e c t i v e  o p e r a t i o n  o f  th e  
D e p a r tm e n t, The i te m s  a r e  l i s t e d  b y  c a te g o r y .

«
A d m in i s t r a t io n  o f  J u s t i c e

D e tach m en ts  8 CIB STEP Team
C le r k  T y p is t /K o tz e b u e  
T r a v e l  fu n d s

$ 2 0 7 .1
2 2 .4
2 0 . 0

( p a r t i a l  r e s t o r a t i o n )

N a r c o t ic s
AST D i r e c t o r 's  O f f i c e

Drug E n fo rc e m e n t 
R e s to r e  v a c a n c y

2 4 1 .0
1 1 . 2
3 5 .0C e n t r a l  C om m u nica tion s D a ta  S u p p o r t

Academy T r a v e l  fu n d s  
C le r k  T y p i s t

3 0 .3
1 7 .4

NRMEC

FWP D e tach m en ts C h em ist
C u s to d ia l  W orker 
T r a v e l  fu n d s  
C o n t r a c tu a l  S e r v ic e s

2 9 .5
2 0 . 2
3 5 .8
5 8 .0

V e s s e ls R e s to r e  v a c a n c y 1 1 . 0



Ron Lehr
May 14, 1980
Page 2

P u b l i c  P r o t e c t i o n

D M V /Field O p e r a t io n  R e s to r e  t r a v e l  1 1 .9

T r a n s p o r t a t i o n

V e h ic le  W eig h t
E n fo rc e m e n t R e s to r e  co m m o d itie s  3 .8

T o ta l  $ 7 5 4 .6

D e t a i l e d  b reak d o w n  o f  t h e  fu n d in g  t h a t  n e e d s  to  b e  r e s t o r e d  i s  p ro v id e d  
i n  t h e  a t t a c h m e n t .

WRN/bh

A tta c h m e n t



D e p a rtm e n t  o f  P u b l i c  S a f e t y  

R e s p o n s e  t o  F Y 8 1  S e n a t e  B u d g e t

BRU D e s c r i p t i o n  C o s t - B re a k d o w n

D e ta c h m e n ts  & C IB  1 . R e i n s t a t e  1 S g t .  & 4 T r o o p e r s  100  $ 1 7 4 .9
S T E P  team  i n  A n c h o ra g e . 3 0 0  2 8 .2
A l l  a r e  e x i s t i n g  P C N 's .  (D e p a r tm e n t  4 0 0  4 .0
b u d g e t  r e q u e s t  a l r e a d y  d e le t e d
10 o f f i c e r  p o s i t i o n s  i n  t h i s  BR U ;
i n  a d d i t i o n ,  i t  h a s  a  v a c a n c y  o f  2 0 7 .1
$ 8 7 0 .0  e q u iv a le n t  to  a n  e s t im a t e d
17 o f f i c e r  p o s i t i o n s . )

2 .  C l e r k  T y p i s t  -  P P T  P o s i t i o n  100  2 2 .4
c o n v e r t e d  to  P F T  ( w i t h i n  
" C o n t in u a t io n "  L e v e l ) ,  i n  
K o t z e b u e . E x i s t i n g  PCN .

3 . P a r t i a l  r e s t o r a t i o n  o f  2 0 0  2 0 .0
t r a v e l  f u n d s .  T h e  
S e n a t e  c u t  i s  $ 4 0 .0  
(F Y 8 1  b u d g e t  w i l l  h a v e  $ 5 8 7 .0  o n ly  
co m p are d  t o  FY 7 9  a c t u a l ,  $ 6 8 6 .3  -  
e x c lu d in g  t h e  c o s t s  f o r  2 new 
p o s i t i o n s  i n s e r t e d  b y  t h e  S e n a t e . )

S / T  2 4 9 .5

N a r c o t i c s . 4 .  D ru g E n fo r c e m e n t fu n d s  - 200 8 5 .0
F u l l r e s t o r a t i o n o f  S e n a te 300 2 1 7 .6
c u t 4 0 0 1 8 .4

S / T 2 4 1 .0

C e n t r a l  Com m uni­
c a t io n s

5 .  R e i n s t a t e  2 c l e r i c a l
p o s i t i o n s  (A n c h o r a g e )  n eed ed  
f o r  t h e  f o r m u la t io n  o f  d a ta  to  
m e a s u re  p ro g ra m  a c c o m p lis h m e n ts  
f o r  t h e  e n t i r e  d i v i s i o n  (o u r  
r e q u e s t  d id  e l im in a t e  2 p o s i t i o n s  
a l r e a d y . )

100
500

3 4 .0
1 .0

S / T 3 5 .0

A S T  D i r e c t o r ' s  
O f f i c e

6 .  R e s t o r e  V a c a n c y  C u t
b y  S e n a t e .  T h e  s m a l l  b u d g e t 
c a n ' t  a f f o r d  a t o t a l  v a c a n c y  
o f  $ 2 9 ,2 0 0 .  (T h e  D e p a r tm e n t 's  
b u d g e t  e l im in a t e d  a C a p t a in ' s  
p o s i t i o n . )

100 11.2



/
/

E. A c a d e m y

F .  FWP D e ta c h m e n ts

7 .  R e s t o r e  t r a v e l  fu n d s  in  f u l l .  200  
I n - s e r v i c e ,  t r a i n i n g  o f  F i e l d  
O f f i c e r s  w i l l  s P f f e r .

8 .  R e i n s t a t e  a c l e r k - t y p i s t  100 
e s t a b l i s h e d  i n  e x c h a n g e  f o r  
o v e r t im e .

9 .  R e s t o r e  c h e m is t  ( e x i s t i n g  P C N ) . 100
T h i s  p o s i t i o n  i s  r e s p o n s ib l e  f o r  
10% o f  t h e  D i v i s i o n ' s  c o n v i c t i o n s .
T h e  s e r v i c e s  on  b lo o d  an d  h a i r  a r e  
n o t  a v a i l a b l e  o n  t h e  p r i v a t e  m a r k e t .  
N eed to  t e s t i f y  a s  e x p e r t  w i t n e s s .

1 0 . R e s t o r e  c u s t o d i a l  w o r k e r  ( e x i s t i n g  100 
P C N ) . J a n i t o r i a l  s e r v i c e s  f o r  th e  
e n t i r e  D e p a r tm e n t  F a c i l i t y  in  
K o d ia k .

$ 3 0 . 3

17. A

S / T 4 7 . 7

2 9 . 5

20 .2

1 1 .  R e in s t a t e  t r a v e l  fu n d s  i n  f u l l 200 3 5 . 8

G.  V e s s e l s

H . D M V / F ie ld  O p e ra ­
t io n s

I .  V e h i c l e  W e ig h t  
E n fo r c e m e n t

1 2 . R e s t o r e  c o n t r a c t u a l  s e r v i c e s  fu n d s  3 00

13. R e s t o r e  v a c a n c y  (w i t h o u t  t f a i s ,  
t h e  b u d g e t  w i l l  h a v e  a  t o t a l  
v a c a n c y  o f  7 . 3 % )

1 4 . R e s t o r e  t r a v e l  f u n d s .  ( F u s i n g  200 
f o r  F i e l d  T r a i n i n g ;  n e e d e d  f o r  
e r r o r - f r e e  d a t a . )

15 . R e s t o r e  t h e  C o m m o d it ie s . T h e  
s m a l l  b u d g e t  d o e s n ' t  h a v e  th e  
f l e x i b i l i t y  to  a b s o rb  t h e  c u t .

5 8 . 0

S / T  1 4 3 . 5

100 11.0

S / T  1 1 . 0

1 1 . 9

S / T  1 1 . 9

4 0 0  3 . 8

S / T 3 . 8

T o t a l  $ 7 5 4 . 6
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|TO; r
M r .  G e o r g e  M a t z
B u d g e t  A n a l y s t  file NO:
D i v .  o f  B u d g e t  a n d  M a n a g e m e n t

telephone NO: 4 6 5 - 2 6 0 1

PATE: M a y  1 2 ,  1 9  8 0

FROM: subject : S e n a t e  B u d g e t  C u t s

C .  D e m in g  C o w l e i  
D e p u t y  C o m m i s s i o n e r
D e p t ,  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n

A s  g i v e n  t o  y o u  b y  p h o n e  o u r  p r i o r i t i e s  f o r  r e q u e s t  
f r o m  t h e  F C C  a r e :

P r i o r i t y  / / 1 .  R e p l a c e  t h e  d e l e t e d  m o n i e s  i n  t h e  
A d m i n i s t r a t i v e  S e r v i c e  S e c t i o n ,  O f f i c e  o f  t h e  
C o m m i s s i o n e r  b u d g e t .  T h e s e  f u n d s  p r o v i d e  f o r  a  
P e r s o n n e l  A s s i s t a n t  p o s i t i o n s ’ s a l a r y  a n d  b e n e f i t s ,  
p l u s  n e c e s s a r y  c o n t r a c t u a l  ( p h o n e ,  r e n t ,  e t c . )  
c o m m o d i t i e s  a n d  e q u i p m e n t  ( d e s k  a n d  c h a i r )  f o r  t h e  
p o s i t i o n .  T h i s  s u m  i s  $ 2 0 , 6 7 9 .  W i t h  a l l  t h e  p e r ­
s o n n e l  a c t i o n s  . i n v o l v e d  i n  t h e  t r a n s f e r  o f  s o m e  4 0  
p e o p l e  t o  t h e  D e p a r t m e n t ,  w e  c o n s i d e r  t h e  p o s i t i o n  
c r i t i c a l  t o  a n  e f f e c t i v e  o p e r a t i o n .

I n  a d d i t i o n ,  t h e  c o n t r a c t u a l  f u n d s  w e r e  c u t  t o  t h e  
t u n e  o f  $ 1 2 , 7 0 0 .  T h e  d e l e t i o n  o f  t h e ^ e  f u n d s ,  w h i c h  
i n c l u d e  s o m e  o f  t h e  i n f l a t i o n  c o s t s ,  w i l l  p r e v e n t  u s  
f r o m  m e e t i n g  o u r  o b l i g a t i o n s  u n d e r  t h e  C e n t r e x  R S A .

T h e  b a c k  u p  m a t e r i a l  f o r  t h e  D e p a r t m e n t s '  o t h e r  
p r i o r i t i e s  a r e  a t t a c h e d .



We r e q u e s t  r e s t o r a t i o n  o f  1 0 . 0  i n  c o n t r a c t u a l  s e r v i c e s  f o r  R e g io n  I I ,  

C e n t r a l  A l a s k a .  I n c lu d e d  i n  c o n t r a c t u a l  s e r v i c e s  a r e  fu n d s  f o r  b a s i c  

o f f i c e  s e r v i c e s  i n  A n c h o r a g e , V a l d e z ,  W a s i l l a ,  an d  S o ld o t n a .  T h e s e  

f u n d s  c o v e r  o f f i c e  s p a c e  r e n t ,  v e h i c l e  l e a s i n g ,  t y p e w r i t e r  r e n t a l ,  x e r o x  

c h a r g e s ,  t e le p h o n e  an d  t e l  =x r e n t a l s ,  a n d  p u b l i c a t i o n  o f  p u b l i c  n o t i c e s .  

A l l  o f  t h e s e  a r e  r e l a t i v e l y  f i x e d  c o s t s  c o v e r e d  b y  l e a s e s  o r  r e n t a l  

a g re e m e n t s  a n d  a r e  n e c e s s a r y  e le m e n t s  f o r  a n y  t y p e  o f  b u s in e s s  o p e r a t io n .

T h e  1 0 . 0  r e d u c t i o n  w o u ld  s e v e r e l y  h a m p e r o u r  o p e r a t io n s  i n  C e n t r a l  

A la s k a  a n d  c o u ld  n o t  b e  a b s o rb e d  w i t h o u t  a  r e d u c t i o n  i n  s e r v i c e  t o  t h e  

p u b l i c .

F o r  e x a m p le , a  l e s s e r  n u m b er o f  v e h i c l e s  o r  o f f i c e  e q u ip m e n t  c o u ld  

r e s u l t  i n  d e la y  i n  r e s p o n d in g  t o  a  p o l l u t i o n  i n c i d e n t  b e c a u s e  t h e r e  a r e  

n o t  e n o u g h  v e h i c l e s  a v a i l a b l e  t o  t r a v e l  t o  t h e  s c e n e ,  r e d u c e d  v i s i t s  t o  

s i t e s  o u t s id e  o f  t h e  im m e d ia te  o f f i c e  a r e a ,  t y p in g  d e la y  i n  i s s u i n g  

p e r m i t s ,  a n d  g e n e r a l l y  i n  a  l e s s  e f f i c i e n t  o f f i c e  o p e r a t io n .  M ore 

s i g n i f i c a n t l y ,  h o w e v e r  w o u ld  b e  t h e  d i f f i c u l t y  in  p a y in g  o f f i c e  r e n t  i n  

A n c h o ra g e  a n d  W a s i l l a  w h en  we h a v e  r e c e n t l y  n e g o t ia t e d  new  c o n t r a c t s  a t  

a  h ig h e r  r a t e .

Environmental Quality Operations - Central Alaska Regional Office



E n v i r o n m e n t a l  Q u a l i t y  O p e r a t io n s  -  N o r t h e r n  R e g io n a l  O f f i c e  
* T o t a l  C o s t  3 5 . 3  GF

A d m i n i s t r a t i v e  A s s i s t a n t  I

T h i s  p o s i t i o n  i s  t o  e s t a b l i s h  t h e  F a i r b a n k s  P e r m i t  I n f o r m a t io n  C e n t e r  t o  

s u p p le m e n t  e x i s t i n g  c e n t e r s  i n  J u n e a u  an d  A n c h o r a g e . I t  w o u ld  p r o v id e  

p h o n e  s e r v i c e  a n d  i n f o r m a t io n  o n  s t a t e  a n d  f e d e r a l  p e r m i t  r e q u i r e m e n t s .

A r e a  r e s i d e n t s ,  d e v e l o p e r s ,  a n d  c o n s u l t a n t s  w i l l  b e  a b le  t o  r e c e i v e  

t i m e l y  a n d  e f f e c t i v e  h e lp  e i t h e r  t h r o u g h  t e c h n i c a l  a s s i s t a n c e  o r  t h e  

h a n d l in g  o f  t h e i r  m a s t e r  p e r m i t  a p p l i c a t i o n .  I n  a d d i t i o n ,  t h e y  w o u ld  

t r a c k  t h e  r e g io n s  p e r m i t  a n d  c e r t i f i c a t i o n  p ro g ra m .

On a  t im e  a v a i l a b l e  b a s i s ,  t h e y  v o u ld  a s s i s t  i n  t h e  p r e p a r a t io n  an d  

im p le m e n t a t io n  o f  t h e  b u d g e t  p r o c e s s ,  t r a c k  d is b u r s e m e n t s  an d  e x p e n d i t u r e s  

a n d  a n s w e r in g  m any f i s c a l  an d  p e r s o n n e l  q u e s t io n s  p a r t i a l l y  r e l i e v i n g  

t h e  R e g io n a l  E n v i r o n m e n t a l  S u p e r v i s o r  f ro m  some a d m i n i s t r a t i v e  an d  d a y -  

t o - d a y  d e t a i l s .

•

O v e r  t h e  y e a r s j  o u r  s t a f f  h a s  g ro w n  a s  h a s  o u r  r e s p o n s i b i l i t i e s  t o  

im p le m  n t  m any d e p a r t m e n t a l  p ro g ra m s  b u t  l i t t l e  r e l i e f  h a s  b e e n  p r o v id e d

v
t o  a s s i s t  i n  s e e in g  t h a t  t h e  m any d e t a i l s  a r e  c a r r i e d  o u t  b e  t h e y  c l e r i c a l  

o r  a d m i n i s t r a t i v e .  I n  m any c a s e s ,  t h e  R e g io n a l  E n v i r o n m e n t a l  S u p e r v i s o r  

h a s  s p e n t  c o n s i d e r a b le  t im e  i n  a d m i n i s t r a t i v e  m a t t e r s  r a t h e r  t h a n  im p le m e n t in g  

d e p a r tm e n t  p o l i c y  a n d  m a n a g in g  t h e  p r o f e s s i o n a l  s t a f f .

T h i s  p o s i t i o n  i s  im p o r t a n t  f ro m  a t  l e a s t  tw o  a s p e c t s  (1 )  i t  w i l l  p r o v id e  

a  s e r v i c e  w h e re  i n d i v i d u a l s  may o b t a in  t h e  r e q u i r e d  in f o r m a t io n  on 

p e r m i t t i n g  an d  r e c e i v e  h e lp  a n d  (2 )  p r o v id e  t h e  n e e d e d  a d m i n i s t r a t i v e  

h e lp  t o  t h e  R e g io n a l  E n v i r o n m e n t a l  S u p e r v i s o r  a n d  h i s  s t a f f .  W it h o u t  i t  

m uch o f  t h e  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  a r e  .p e r fo rm e d  b y  t h e  R e g io n a l  

E n v i r o n m e n t a l  S u p e r v i s o r  s i n c e  t h e  c l e r i c a l  s t a f f  o f  tw o  i s  a l r e a d y  

t h i n l y  s t r e t c h e d .



E n v i r o n m e n t a l  Q u a l i t y  O p e r a t io n s  -  N o r t h e r n  R e g io n a l  O f f i c e  
T o t a l  C o s t  2 1 . 3  GF

E n v i r o n m e n t a l  E n g in e e r  I  (E F O  I )  —  H a u l Road

T h i s  p o s i t i o n ' s  p r im a r y  d u t i e s  a r e  c e n t e r e d  a ro u n d  m a in t a i n in g  t h e  a r r a y  

o f  f n v i r o n m e n t a l  s t a n d a r d s  e i t h e r  w i t h  l i m i t e d  u s e  o r  f u l l  u s e  o f  t h e  

r o a d  f ro m  e i t h e r  in c r e a s e d  t r a f f i c  o r  t h e  e s t a b l i s h m e n t  o f  f a c i l i t i e s  

a lo n g  t h e  h a u l  r o a d .  M ore s p e c i f i c a l l y  t h i s  p e r s o n  i s  r e s p o n s ib l e  f o r  

m in im iz in g  e n v i r o n m e n t a l  im p a c t s  f ro m  s e r v i c e  c e n t e r s ,  m a in te n a n c e  

c a m p s , c a m p g ro u n d s , t o u r i s t  a c c o m o d a t io n s ,  r e c r e a t i o n a l  a r e a s ,  e r o s io n  

p r o b le m s ,  o i l  s p i l l s ,  l i t t e r i n g  p r o b le m s ,  w a t e r  a n d  w a s t e w a t e r  p r o b le m s , 

s o l i d  w a s t e  g e n e r a t io n ,  o f f - r o a d  v e h i c l e s  an d  w o r k in g  c l o s e l y  w i t h  o t h e r  

a g e n c ie s  on c o r r i d o r  p l a n n in g .

W it h  t h i s  p o s i t i o n ,  we w o u ld  b e  a b l e  t o  re s p o n d  an d  a c t  u p o n  p ro b le m s  

a lo n g  t h e  ro a d  w h i l e  a  m a n a g e a b le  s o l u t i o n  i s  n e a r  a t  h a n d  w h e th e r  

a s s o c i a t e d  w i t h  an  o i l  s p i l l  fro m  t a n k e r  t r u c k  a c c i d e n t ,  f u e l  s t o r a g e  

an d  t r a n s f e r  o p e r a t io n ,  h e lp  i n  s i t i n g  o f  a s o l i d  w a s t e  f a c i l i t y ,  h e lp  

i n  r e m o v in g  an  a b a n d o n e d  v e h i c l e ,  e l i m i n a t i o n  o f  a  p r o m is c u o u s  dum p, 

m o n i t o r in g  o f  e x i s t i n g  p e r m i t s  i n  t h e  c o r r i d o r ,  l o c a t i n g  a  se w a g e  d i s p o s a l  

s i t e ,  o r  p r o v id i n g  s a f e  d r i n k i n g  w a t e r  a lo n g  t h e  r o a d .

W it h o u t  a n  i n d i v i d u a l  a s s ig n e d  s p e c i f i c a l l y  t o  t h i s  a r e a ,  m any o f  t h e  

a b o v e  p r o b le m s  m ay r e c e i v e  l e s s  a t t e n t i o n  an d  o n ly  a s  t im e  p e r m i t s  fro m  

o t h e r  s t a f f  m e m b e rs . T h i s  i s  a  new  a r e a  (H a u l R o ad ) j u s t  b e in g  o p en e d  

an d  we s h o u ld  s e e  t h a t  i s  i t  d e v e lo p e d  i n  an  e n v i r o n m e n t a l l y  so u n d  w ay  

t o  t h e  b e n e f i t  o f  a l l  u s e r s .  ( T h i s  i s  an  e x i s t i n g  p a r t - t im e  p o s i t i o n .  

F u n d in g  i s  r e q u e s t e d  t o  m ake i t  a f u l l  t im e  p o s i t i o n . )



E n v i r o n m e n t a l  Q u a l i t y  O p e r a t io n s  -  N o r t h e r n  R e g io n a l  O f f i c e  
T o t a l  C o s t  4 0 . 2  ( o t h e r  fu n d s  -  RSA )

E n v i r o n m e n t a l  F i e l d  O f f i c e r  I I  (CZM)

T h i s  p o s i t i o n ' s  p r im a r y  d u t i e s  a r e  c e n t e r e d  on  m a in t a in in g  e n v ir o n m e n t a l  

s t a n d a r d s  w i t h i n  t h e  n o r t h  a n d  n o r t h w e s t  A l a s k a  c o a s t a l  r e g i o n s .  I t  i s  

t o  w o rk  c l o s e l y  w i t h  t h e  N o r th  S lo p e  B o ro u g h , R e g io n a l  C o r p o r a t io n ,  v i l l a g e s ,  

t o w n s ,  a n d  o t h e r  e n t i t i e s  a s  c o a s t a l  m an ag em en t p l a n s  a r e  b e in g  d e v e lo p e d  

a n d  im p le m e n te d  a s  t h e y  r e l a t e  t o  o u r  s t a t u t o r y  r e s p o n s i b i l i t i e s .  I n  a d d i t i o n ,  

t h e y  w o u ld  do A - 9 5  r e v i e w s  f o r  ACMP c o n s i s t e n c y ,  w o rk  c l o s e l y  w i t h  i n d u s t r y  

on OCS e x p l o r a t i o n  f o r  a s p e c t s  r e q u i r e d  b y  o u r  r e g u l a t i o n s  a n d  r e v ie w  (c o r p s  

" 4 0 1 "  p e r m i t s  i n  w e t l a n d s  f o r  ACMP c o n s i s t e n c y  an d  s t a t e  c e r t i f i c a t i o n .

W it h  s u c h  a  p o s i t i o n ,  we c o u ld  b e t t e r  m in im iz e  e n v i r o n m e n t a l  im p a c t s  fro m  

r e s o u r c e  e x p l o r a t i o n  a n d  d e v e lo p m e n t  w h ic h  m ig h t  in c lu d e  s u c h  a c t i v i t i e s  

a s  p la n  r e v i e w s  a n d  p e r m i t s  i n  c o a s t a l  a r e a s  f o r  s o l i d  w a s t e ,  w a s t e w a t e r  

d i s p o s a l ,  d r i n k i n g  w a t e r  o r  o i l  s p i l l  c le a n u p .

W it h o u t  t h i s  p o s i t i o n ,  we w o u ld  n o t  b e  a b le  t o  p r o v id e  t h e  n e e d e d  t e c h n i c a l  

a s s i s t a n c e  i n  t h e  d e v e lo p m e n t  o f  CZM p la n s  a n d  a c t i v i t i e s  a s  w e l l  a s  t h e  

n e c e s s a r y  p r o j e c t  r e v i e w s .  O u r u l t im a t e  g o a l  w i l l  b e  t h a t  a c t i v i t i e s  c a r r i e d  

o u t  w i t h i n  t h e  a d o p te d  c o a s t a l  zo n e  a r e a s  w i l l  b e  c o n s i s t e n t  w i t h  t h e  ACMP, 

l o c a l  CZM p l a n s  a n d  s t a t e  s t a t u t e s  an d  r e g u l a t i o n s .



p lefc iT^  V>.

E n v i r o n m e n ta l Q u a l i t y  O p e r a t io n s  -  N o r t h e r n  R e g io n a l O f f i c e  

Gas P i p e l i n e

A t l e a s t  a m a in te n a n c e  l e v e l  b u d g e t ( i f  p r o g r e s s  i s  n o t made to w a rd  

c o n s t r u c t i o n )  i s  n e e d e d  t o  c o n t in u e  th e  w o rk  s t a r t e d  t h i s  y e a r  and t o  

r e v ie w  an d m o n i t o r  f i e l d  a c t i v i t i e s .  P e r s o n n e l a r e  ne eded t o  h e lp  

d e v e lo p , r e v ie w  a n d  im p le m e n t t h e  p h y s i c a l p ro g ra m s a s s o c ia t e d  w i t h  t h i s  

p r o j e c t  an d t o  d e s ig n  o u t e n v i r o n m e n t a l p ro b le m s  w h ic h  w e re  a s s o c ia t e d  

w i t h  c o n s t r u c t i o n  o f  t h e  ta p s  l i n e .  D u r in g  th e  p a s t y e a r , we h a v e  come 

a lo n g  w ay to w a r d  t h i s  g o a l b y  p r o v i d i n g  e x p e r ie n c e , e x p e r t i s e  and much 

n e e d e d a s s i s t a n c e .

I f  t h e  a c t i v i t y  s h o u ld  in c r e a s e  b e f o r e  n e x t f i s c a l  y e a r , we may ne ed 

some o f  th e  r e q u e s te d  p o s i t i o n s  t o  p r o v id e  t h e  ne e d e d i n p u t  t o  p ro g ra m s 

r e q u i r i n g  o u r  r e v ie w s  and a p p r o v a ls . The h o u s e  b u d g e t p r o v id e s  t h e  

n e e d e d f l e x i b i l i t y  f o r  t h i s  p r o j e c t  an d a d d i t i o n a l s t a f f  w o u ld  be h i r e d  

o n ly  a s n e e d e d . .



M EM O R A N D U M S ta te  of Alaska

|  to. Ron L e h r ,  D i r e c t o r
D i v i s i o n  o f  Budge t  & Management  
O f f i c e  o f  t h e  Governor

DEPARTMENT OF COMMUNITY & REGIONAL AFFAIRS

, DATE : May 15,  1980

FILE NO:

TE LEPH O N E  NO: 465-4704

Comm iss ioner  
o f  Community & 

o n a l  A f f a i r s

s u b j e c t :  Development  C a t e g o r y  
O p e r a t i n g  Budge t

The f o l l o w i n g  a r e  t h e  r e q u e s t e d  r e s t o r a t i o n s  i n  t h e  D e p a r t m e n t ' s  Deve lopment  
C a t e g o r y  O p e r a t i n g  B u d g e t .  The page  numbers  r e f e r e n c e  t h e  L e g i s l a t i v e  
S h o r t  Form Deve lopment  b u d g e t .

Pg. 109 -  Community P l a n n i n g  S e r v i c e s  -  Community P l a n n in g  A s s i s t a n c e  

R e q u e s t  G overnor  F i g u r e  

P r i o r i t y  O rd e r

$32.1 GF -  P e r s o n a l  S e r v i c e s  -  S t a t e  c o n t r i b u t i o n  to w ard  s u p p o r t  
o f  p o s i t i o n s  t o  run  HUD 701 S t a t e w i d e  P l a n n i n g  Program.

$ 3 4 .2  GF -  T r a v e l  -  S t a t e  c o n t r i b u t i o n  f o r  m o n i t o r i n g  Community 
P l a n n i n g  p rogram s  and L e g i s l a t i v e  c a p i t a l  improvement  
p r o j e c t s .

$ 4 1 .6  GF -  P e r s o n a l  S e r v i c e s  -  f u n d s  e x i s t i n g  p o s i t i o n s  w i t h o u t  
m e r i t  i n c r e a s e s .

Pq. 113 -  M u n ic ip a l  Lands T r u s t e e  

R e q u e s t  Govern or  F i g u r e  

P r i o r i t y  O rd e r

$ 2 0 .6  GF -  P e r s o n a l  S e r v i c e s  1 7 . 6 ,  C o n t r a c t u a l  3 . 0  -  Funds a c l e r k  
t y p i s t  p o s i t i o n  f o r  t h e  o n l y  c l e r i c a l  s u p p o r t  t o  t h e  
T r u s t  P ro gra m.

$40.1 GF -  P e r s o n a l  S e r v i c e s  3 3 . 3 ,  t r a v e l  3 . 2 ,  C o n t r a c t u a l  3 . 6  -  
Funds Land Management  p o s i t i o n  t o  a s s i s t  w i t h  l an d  
docum en ts  and i n v e n t o r i e s  and d i s p o s a l  o f  l a n d  t o  
c o m m u n i t i e s .

$ 3 . 4  GF -  M i s c e l l a n e o u s  r e d u c t i o n s .

Pg.  117 -  A d m i n i s t r a t i o n  -  O f f i c e  o f  t h e  Commiss ioner  

R e q u e s t  Govern or  F i g u r e

$ 2 1 .0  GF -  P e r s o n a l  S e r v i c e s  -  S e c r e t a r y  f o r  Deputy C o m m iss ioner .
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Addit ion

$ 7.3 GF - Travel - Adjust to Actual FY '79 plus inflation for 
Commissioner and Deputy Commissioner Rural/CAP Board 
and Coastal Management Council Meetings and other 
Departmental responsibilities.

119 - Administration - Administrative Services

Request Governor Figure

Priority Order

$27,600 - Budget Amendment - transfer $27,600 from "Other Funds" 
to "General Funds." Key punching error in Governor's 
Budget Submission under "Other Funds."

$16,300 GF-Personal Services - Funds existing positions without 
merit increases.

$27,600 GF-Funds a supply clerk for Departmental support and 
part-time clerk typist.



M E M O R A N D U M S t a t e  o f  A l a s k a

■/
rim- T0: Ron D. Lehr, Director

Division of Budget & Management 
Office of the Governor

FR0M: Robert W. Ward, CommissipnW n in 
Department of Transportaxion/U'* 
& Public Facilities \y

DATE: May 9, 1980

FILE NO: Q00H 

TELEPHONE NO: 465-3900

r e c e i v e d

MAY 0 1980
Bi’drGl i-y i r.'-onaoenient

subject: 1981 Operating Budget

A review of the budgets proposed by the House and Senate reveals certain 
areas which should be modified. In total, the House budget is the one 
which most closely reflects the needs of the Department of Transportation 
and Public Facilities (D0T/PF). This memo will outline the most critical 
areas and the attachment will specify the adjustments which should be 
made to allow accomplishment of the services identified as high priorities.

The two adjustments to the House budget are not included in the attachments, 
but they should not be ignored.

Adjustments to House Budget

Airport Leasing - Add $ 76.5 GF $ 152.4 IARF

The request for this component would have allowed us to address the current 
expansion in lease activity at our trunk and secondary airports, as well as 
begin to plan for leasing the new International Satellite Terminal at 
Anchorage. As more operators wish to use our airports to fly products, such 
as fresh fish, and we expand our smaller airports, we will further increase 
the demand for lease and concession activity. One example of this growth 
is that during calendar 1976, the leasing section only prepared one bid 
offering; however, during the first nine months of calendar 1979, eight 
bid offerings were prepared including one 16 parcel, public outcry auction.

Telecommunications - Add $ 73.7 GF

Questions raised by the analyst concerning the use of this equipment 
funding have been answered. The equipment is used to test and service 
television installations, not provide new ones.

Adjustments to Senate Budget

General Reductions

We are embarking on a new level of construction activity which will re­
quire that our administrative and support programs have the staff and 
resources to adequately provide for the increased demands. I do not feel 
that the Senate recommendations adequately addressed this situation since 
across the board increases in vacancy to 5% were made on these administra­
tive units, and reductions in other line items were made to "hold at 
current levels." We would agree that the assessment of up to 3% vacancy 
for administrative units, even in the areas where our requests did not 
reflect vacancy, would be manageable as long as transfers were allowed.
The Senate recommendations even reduced single position components.

02-001 A( Rev.10/79)



The attached list indicates the majority of the additions which would be 
required to fund vacancy at 3% and restore the most critical items. It 
does not address every cut even though v/e feel that others should be 
restored.

CIP Conversions - Add $ 2,215.5 GF Delete $ 2,215.5 Other

Throughout both categories, the Senate budget reduced general funding for
the conversion of CIP positions and related costs to approximately 50%.
The current status of the overhead allocated to the 1978 bond issues 
will allow certain units to operate with this change. However, this will 
mean that the funds will not be restored to the projects, and we will need
to continue our old methods of operation.

There are two specific units which we feel should not be reduced to 
50% general funding because it will cause reductions in project funding, 
which were not contemplated. These two units are the Planning and Research 
Components and the Water & Harbor Facilities. These should be funded as 
requested, with allowance for a 3% vacancy factor.

Financial Management Regular & CIP Conversion - Add $ 190.5 GF $ 36.6 Other 
(Reflects vacancy add-back, as well as 50% funding for CIP from other)

The task of providing financial accounting for projects, as well as data 
processing support for new and continuing applications within the Depart­
ment, are responsibilities of these components. The deletion of the three 
new positions and equipment for data processing will hamper the efforts 
to improve our performance in these areas. The Department has not re­
quested major increases in accounting staff to match the increase volume 
of activity because we have felt it is more efficient to expand our use 
of data processing. In order to address some of the problems being 
identified by Legislative Audit, as well as implement improvements 
proposed for our project programming and tracking system, increased efforts 
in the data processing field will be required.

Even though it was not completely explained in the budget, the new part time 
Clerk Typist I position was being requested to allow continuation of a 
temporary person. This person is now working in the position.

In summary, we feel that the House budget, with the two adjustments noted 
above, should be enacted. The Operating Budget for DOT/PF had very real 
growth, and 1 feel it probably had the lowest real increase of any State 
agency. This is not the best measure of funding requirements, but it does 
provide a reference point when you consider the expanded efforts the capital 
program placed on us, especially since we agreed to use standard budgeting 
procedures and cannot tap the projects for more administrative costs.

Attachments
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Adjustments to Senate Budget 
Transportation Category 

Department of Transportation & Public Facilities

Vacancy 
to 3% Other

Commissioner's Office 6.1
Travel

Internal Review 9.5

Internal Review CIP (GF 50%) 1.0
Travel is for audit of capital projects 
(GF 50%)

Administrative Services B3.9
New positions are providing services to 
Marine Transportation (Ketchikan- 
Dispatching Juneau-Supply services) 
as this unit does for other DOT/PF 
functions.

Administrative Services - CIP (GF 50%) 7.5
Equipment - Optical Survey value approx.
$395K now. This is about a 10% replacement 
(GF 50%)

Financial Management 41.8
3 DP positions and 1 PPT Clerk Typist (filled)

Financial Management - CIP (GF 50%) 27.5
DP equipment (GF 50%)

Airport Leasing - CIP .9

Marine Transportation - Administration 
Seattle position filled and required

S.W. Shore
Contractual - increased docking and equipment 
rental costs

S.E. M & 0 Administration 6.0

Central M & 0 Administration 16.3

Western M & 0 Administration 5.4

Highway D & C
Administration 6.0

Travel
Design 10.3
Construction 13.9
CIP (GF 50%) 11.9

Aviation Design & Construction
Director 2.9

5.0

7.5

21.3

36.0

112.1

45.7

21.6

31.3

5.0





Adjustments to Senate Budget 
International Airport Reveneue Fund Adjustments 

Transportation Category 
aik Department of Transportation and Public Facilities

@
Anchorage - Administration $ 62.0

APCOA - parking - expanded lot and volume has 
resulted in revenue increase from parking fees 
from $741,900 in 1979 to an estimate of 
$1,036,800 for 1981.

Anchorage - Equipment

Commodities - fuel for vehicles in excess of
standard inflation rates 22.2

Contractual Repairs 57.5

Fairbanks - Buildings Maintenance 65.2

Contractual - utility cost increases 

Fairbanks - Security 25.7

Travel for training - According to Airport Manager, 
the training is not available at U of A Fairbanks _____

$ 226.6
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Adjustments to Senate Budget 
General Government Category 

Department of Transportation and Public Facilities

Remote Village Radio 55.7

The Senate was concerned that radios did not exist 
in certain villages. A letter was provided to 
Senator Sackett that noted the specific location.
These funds are required to continue the program.

Planning & Research CIP Conversion (Change Funding Source)

Administration 493.4
Central 494.8
Southeast 612.9
Interior 410.6

These four units should be funded from 100% general 
fund sources or it will be necessary to assess 
planning overhead costs against projects for whirh 
these costs were not anticiapted.

Facilities Maintenance & Operations

Central
Interior

The budget deleted the funding for the expanded 
efforts at rural airports, but the statement was 
included that we should perform the services.
This statement should be removed or the funding 
provided.



A L A S K A  P O W E R  A U T H O R I T Y

M E M O  T O :  R o n  L e h r D A T E  : M a y  7 ,  1 9 8 0
D i r e c t o r ,  ,'ivision of

B u d g e t  & M a n a g e m e n t  
O f f i c e  of t h e  G o v e r n o r  

P o u c h  A M
RECtlVcD 

HAY 3 1S30J u n e a u ,  A l a s k a  9 9 8 1 1

F R O M E r i c  p . Y o u i d  ^ B u d g e t  and Mmagement

E x e c u t i v e  D i r e c t o i

A l a s k a  P o w e r  A u t h o r i t y

333  W e s t  4 t h  A v e n u e ,  S u i t e  31
A n c h o r a g e ,  A l a s k a  9 9 5 0 1

T h i s  m e m o r a n d u m  is i n  r e s p o n s e  to y o u r  r e q u e s t  fo r r e v i e w  
of t h e  v a r i o u s  o p e r a t i n g  b u d g e t  p r o p o s a l s  f o r  t h e  A l a s k a  P o w e r  
A u t h o r i t y .  I w i l l  c o m p a r e  t h e  G o v e r n o r ' s  r e c o m m e n d e d  b u d g e t  to 

th e  H o u s e  F i n a n c e  C o m m i t t e e ' s  b u d g e t  a n d  to t h e  S e n a t e ' s  p r o p o s e d  
b u d g e t  ( a l t h o u g h  o n l y  c e r t a i n  a s p e c t s  of t h e  l a t t e r  a r e  k n o w n  to 
m e  at t h i s  t i m e ) .  I w i l l  a l s o  i d e n t i f y  a r e a s  w h e r e  t h e  P o w e r  

A u t h o r i t y ' s  n e e d s  d e p a r t  s i g n i f i c a n t l y  f r o m  t h e  G o v e r n o r ' s  b u d g e t .  
In a l l  c a s e s ,  I w i l l  b e  r e f e r r i n g  to w h a t  I b e l i e v e  a r e  p r i o r i t y  
p r o g r a m s  o f  t h e  A d m i n i s t r a t i o n  whic.' w i l l  be s i g n i f i c a n t l y  h a m ­
p e r e d  b y  t h e  v a r i o u s  b u d g e t  p r o p o s a l s .  ( R e f e r e n c e  i t e m  D in A p r i l  
24, 1 9 8 0  l e t t e r  f r o m  R o n  L e h r  to a l l  c o m m i s s i o n e r s ) .

1. F u l l - t i m e  p o s i t i o n s . T h e  P o w e r  A u t h o r i t y  r e q u e s t e d  7 
p o s t i o n s ,  t h e  G o v e r n o r  r e c o m m e n d e d  5, th e H o u s e  b u d g e t  c a l l s  fo r 8, 

a n d  t h e  S e n a t e  h a s  b u d g e t e d  fo r 5. T h e  P o w e r  A u t h o r i t y  is a y o u n g  
d e v e l o p m e n t - o r i e n t e d  a g e n c y  w i t h  a m a n d a t e  to a g g r e s s i v e l y  m e e t  t h e  
s t a t e ' s  e l e c t r i c a l  p o w e r  n e e d s  w h e r e  t h e  l o c a l  u t i l i t i e s  n e e d  a s­

s i s t a n c e .  T h e  A u t h o r i t y ' s  p r o g r a m  is g r o w i n g ,  a n d  it is p r i m a r i l y  
c o m p r i s e d  of c o m p l e x  c a p i t a l  i n t e n s i v e  p r o j e c t s .  W i t h  c u r r e n t  

s t a f f i n g  t h e  P o w e r  A u t h o r i t y  is u n a b l e  to p l a n  a n d  m a n a g e  p r o j e c t  
d e v e l o p m e n t  a c t i v i t i e s  as e f f e c t i v e l y  as t h e y  s h o u l d  be p l a n n e d  a n d  
m a n a g e d .  T h e  p r o b l e m s  w i l l  c o m p o u n d  t h e m s e l v e s  as c e r t a i n  p r o j e c t s  
b e g i n  t o  m o v e  f r o m  t h e  p l a n n i n g  to th e  d e v e l o p m e n t  s t a g e .  T h e  r e s ­
p o n s i v e n e s s  a n d  p r o f e s s i o n a l i s m  of  th e  A u t h o r i t y  is at s t a k e .  I 

s t r o n g l y  r e c o m m e n d  a d o p t i o n  of t h e  H o u s e  b u d g e t  w h i c h  ' i n c o r p o r a t e s
8 f u l l - t i m e  p o s i t i o n s .

2. S w a n  L a k e  H y d r o e l e c t r i c  P r o j e c t . T h e  P o w e r  A u t h o r i t y  r e ­
q u e s t e d ,  t h e  G o v e r n o r  r e c o m m e n d e d ,  a n d  t h e  H o u s e  b u d g e t  i n c l u d e s  
$18 m i l l i o n  i n  t h e  f o r m  o f  a s u b o r d i n a t e  l o a n  f o r  c o n s t r u c t i o n .

It is m y  u n d e r s t a n d i n g  t h a t  t h e  S e n a t e ' s  b u d g e t  e x c l u d e s  t h i s  i t e m  

e n t i r e l y .  F a i l u r e  to f u n d  t h e  r e q u e s t e d  a m o u n t  fo r t h e  S w a n  L a k e  
P r o j e c t  w o u l d  l i k e l y  p r e c l u d e  t h e  d e v e l o p m e n t  of  t h i s  h i g h l y  d e ­

s i r a b l e  a n d  e c o n o m i c a l l y  a t t r a c t i v e  p r o j e c t .  It w i l l  be d i f f i c u l t
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if n o t  i m p o s s i b l e  to m a r k e t  d e b t  f-or t h i s  p r o j e c t  u n l e s s  a s t a t e  
l o a n  s u b o r d i n a t e  to t h e  r e v e n u e  b o n d  d e b t  is p r o v i d e d .

3. T y e e  L a k e  H y d r o e l e c t r i c  P r o j  e c t . T h e  P o w e r  A u t h o r i t y  
r e q u e s t e d ,  t h e  G o v e r n o r  r e c o m m e n d e d ,  a n d  t h e  H o u s e  b u d g e t  i n c l u d e s  

$1 0 m i l l i o n  i n t h e  f o r m  o f  a s u b o r d i n a t e  c o n s t r u c t i o n  loan , i d e n­

t i c a l  t o  t h e  c a s e  o f  S w a n  L a k e  a t  K e t c h i k a n .  A g a i n ,  t h e  S e n a t e ' s  
b u d g e t  a p p a r e n t l y  d e l e t e s  t h i s  i t em , t h e r e b y  proba_>ly p r e c l u d i n g  
d e v e l o p m e n t  o f  t h i s  v e r y  i m p o r t a n t  r e n e w a b l e  e n e r g y  p r o j e c t  f or  

P e t e r s b u r g  a n d  W r a n g e l l .  A s  in t h e  c a s e  of S w a n  L a k e ,  a s t a t e  
l o a n  s u b o r d i n a t e  t o  t h e  p a y m e n t  of r e v e n u e  b o n d  d e b t  s e r v i c e  is 
n e e d e d  to  r e d u c e ' t h e  d o l l a r  v a l u e  of t h e  b o n d  i s s u e ,  i n c r e a s e  \h e  
s e c u r i t y  of t h e  b o n d s ,  a n d  m a k e  t h e m  m o r e  r e a d i l y  m a r k e t a b l e .  Be 
a d v i s e d  t h a t  t h e  o r i g i n a l  P o w e r  A u t h o r i t y  r e q u e s t  for  $10 m i l l i o n  
w a s  p r e d i c a t e d  o n  a s i g n i f i c a n t l y  s t r o n g e r  b o n d  m a r k e t  t h a n  e x i s t s  

t o d a y  o r  t h a t  is f o r e s e e n  in t h e  n e a r  f u t u r e .  F i n a n c i a l  a d v i s o r s  
n o w  s t a t e  t h a t  a m i n i m u m  o f  $15 m i l l i o n  w i l l  be n e e d e d  to i n s u r e  

jond m a r k e t a b i l i t y  a t  r e a s o n a b l e  c o s t .  It is m y  u n d e r s t a n d i n g  
t h a t  t h e  H o u s e ,  in r e c o g n i t i o n  of t h e s e  a l t e r e d  c i r c u m s t a n c e s ,  h a s  
i n c l u d e d  f u n d s  in e x c e s s  of  t h e  b u d g e t e d  $10 m i l l i o n  in o t h e r  l e g i s ­
l a t i o n .  I r e c o m m e n d  t h a t  t h e  G o v e r n o r  c o n c u r  w i t h  t h e  t o t a l  f u n d i n g  
l e v e l  s u g g e s t e d  b y  t h e  H o u s e .

4. A V E C  F u e l  C o n v e r s i o n  P r o j e c t . T h e  G o v e r n o r ' s  b u d g e t  i n ­

c l u d e s  $ 1 2 5 , 0 0 0  fo r  c o n t i n u e d  d e v e l o p m e n t  a n d  t e s t i n g  of w o o d / c o a l  
g a s i f i c a t i o n  a n d  g e n e r a t i o n  t e c h n o l o g y  fo r  v i l l a g e  a p p l i c a t i o n .

T h e  H o u s e  c o n c u r r e d  w i t h  t h i s  f u n d i n g  l e v e l ,  b u t  th e S e n a t e  h a s  

a p p a r e n t l y  d e l e t e d  t h i s  it e m .  S i n c e  t h e  p o w e r  A u t h o r i t y ' s  p r i m a r y  
r e s p o n s i b i l i t y  is t h e  d e v e l o p m e n t  of p r o v e n  t e c h n o l o g y  a n d  s i n c e  

t h i s  p r o g r a m  is v e r y  d e f i n i t e l y  a r e s e a r c h  p r o j e c t ,  t h e  a p p r o p r i a t e  
a g e n c y  for m a n a g i n g  t h i s  u n d e r t a k i n g  is th e  D i v i s i o n  of  E n e r g y  a n d  
P o w e r  D e v e l o p m e n t .  I t h e r e f o r e  c o n c u r  in t h e  S e n a t e ' s  d e l e t i o n  of 
t h i s  i t e m  f r o m  t h e  P o w e r  A u t h o r i t y ' s  b u d g e t .  T h e  f u n d i n g ,  h o w e v e r ,  

s h o u l d  be  p r o v i d e d  to D E P D  to i n s u r e  c o n t i n u e d  d e v e l o p m e n t  of  t h i s  
p r o m i s i n g  s o l u t i o n  to r u r a l  A l a s k a ' s  e l e c t r i c a l  e n e r g y  p r o b l e m s .
T h e  o p p o r t u n i t y  fo r c o n v e r s i o n  to a l o w e r  c o s t  f o r m  of  g e n e r a t i o n  

t h a t  u t i l i z e s  l o c a l  l a b o r  a n d  e n e r g y  r e s o u r c e s  m u s t  n o t  be i m p a i r e d  
b y  a l a c k  of f u n d i n g .

c c : L o i s  C o o k
C h u c k  W e b b e r
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C om m e r c i a l  F i s h e r i e s  E n t r y  

Comm is s io n

As p e r  y o u r  i n s t r u c t i o n s ,  t h e  f o l l o w i n g  comments a r e  
o f f e r e d  r e g a r d i n g  t h e  S e n a t e  v e r s i o n  o f  t h e  C om m is s io n ' s  
b u d g e t .  T h e r e  a r e  some t e c h n i c a l  p r o b l em s  t h a t  we h a v e  
a t t em p t e d  t o  c l a r i f y  i n  c o n v e r s a t i o n s  w i t h  Bob Grogan 
( L e g i s l a t i v e  F i n a n c e  D i v i s i o n ) ;  h ow e v e r ,  i t  a p p e a rs  t h a t  
i n t e n t  w i l l  n o t  be  e s t a b l i s h e d  u n t i l  t h e  b u d g e t  i s  d i s c u s s e d  
i n  f r e e  c o n f e r e n c e .

P e r s o n a l  S e r v i c e s

The i n t e n t  i n d i c a t e s  d e n i a l  o f  t h e  r e q u e s t  t o  f u n d  
t h r e e  new p o s i t i o n s .  The t h r e e  p o s i t i o n s  w e re  r e q u e s t e d  t o  
c o r r e c t  f u n d i n g  p r o b l em s  i n  t h e  f o l l o w i n g  two C omm is s io n  
s e c t i o n s :  (1) L i c e n s i n g - - f r o m  1974 t h r o u g h  1979,t h e  number 
o f  p e r m i t s  and v e s s e l  l i c e n s e s  i s s u e d  by  CFEC has  i n c r e a s e d  
b y  136% w i t h  no  i n c r e a s e  i n  s u p p o r t  f o r  l i c e n s i n g .  W i t h  
s i g n i f i c a n t  e f f i c i e n c y  im p r o v em e n t s ,  t h e  C om m is s io n  has  t o  
d a t e  managed t o  keep  l i c e n s e  r e n e w a l s  w i t h i n  t h r e e  weeks o f  
r e q u e s t  r e c e i p t .  H ow e ve r ,  t h a t  p e r f o rm a n c e  i s  u n a c c e p t a b l e  
f o r  t h e  f i s h i n g  i n d u s t r y .  I n  a d d i t i o n  t o  an u n d e r f u n d i n g  
c a r r y  f o rw a r d  f r om  p r i o r  y e a r s ,  t h e  C omm iss io n  has  t h u s  f a r  
i n  1980 r e a l i z e d  a 29% i n c r e a s e  i n  i s s u a n c e s  o v e r  t h i s  d a t e  
i n  1979. The i n c r e a s e  i s  due p r i m a r i l y  t o  a 275% i n c r e a s e  i n  
h e r r i n g  p e r m i t s ,  1757o i n c r e a s e  i n  h a l i b u t  p e r m i t s ,  and a 
133% i n c r e a s e  i n  b o t t o m f i s h / b l a c k  cod  p e rm i t s  i s s u e d  t o  d a t e  
i n  1980 as compared  t o  1979. The C om m is s io n  c a n n o t  p r o v i d e  
a d e q u a t e  s e r v i c e  w i t h o u t  u p g r a d i n g  t h e  l i c e n s i n g  f u n c t i o n .  
T he se  two p o s i t i o n  r e q u e s t s  and t h e  r e q u e s t  f o r  $24.0 i n  t h e  
c o n t r a c t u a l  l i n e  i t e m  f o r  l e a s e  o f  a c o m p u t e r- d r i v e n  c a r d  
p r i n t e r  s h o u l d  p r o v i d e  f o r  s u f f i c i e n t  r e s o u r c e s  t o  p r o c e s s  
t h e  a n t i c i p a t e d  $3 m i l l i o n  o f  l i c e n s i n g .  (2) A d j u d i c a t i o n s  
t h e  C omm is io n  ha s  d e s c r i b e d  i n  numerous  l e g i s l a t i v e  h e a r i n g s  
t h i s  y e a r  t h e  p r e s e n c e  o f  a 600 a p p l i c a t i o n  b a c k l o g .  These  
a p p l i c a t i o n s  s tem  f r om  h e a r i n g  r e q u e s t s  p u r s u a n t  t o  t h e  f i v e  
a p p l i c a t i o n  p e r i o d s  t h a t  h a v e  b een  h e l d  t o  d a t e .  T h i s  y e a r  
we a n t i c i p a t e  a n o t h e r  5,000 a p p l i c a t i o n s  f r om  l i m i t a t i o n  o f  
t h e  h a nd  t r o l l  f i s h e r y ,  o f  w h i c h  an e s t im a t e d  20% w i l l  
r e q u i r e  a d j u d i c a t i o n  t o  f i n a l l y  d e t e rm i n e  e l i g i b i l i t y  f o r  a 
p e r m i t .  E a c h  a d j u d i c a t i o n  r e q u i r e s  a t  l e a s t  one man week o f
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a t t e n t i o n .  W i t h  two h e a r i n g  o f f i c e r s  and two a p p l i c a t i o n  
t e c h n i c i a n s  (and s u p p o r t  s t a f f ) , we w i l l  n o t  f i n a l l y  d e t e r ­
m in e  t h e  s t a t u s  o f  t h e s e  a p p l i c a n t s  f o r  s e v e r a l  more y e a r s .

I f  t h e  c o n c e r n  o f  t h e  L e g i s l a t u r e  i s  more r e l a t e d  t o  
t h e  g r ow th  o f  t h e  C om m is s i o n ’ s p e rm an e n t  s t a f f ,  AS 16.43.080(b) 
w o u ld  a l l o w  t h e  C om m is s io n  t o  p r o v i d e  e q u i v a l e n t  s e r v i c e  i f  
t h e  r e q u e s t  was f u n d e d  as a c o n t r a c t u a l  l i n e  i t e m ,  h ow e v e r ,  
we u n d e r s t a n d  t h a t  t h i s  a p p r o a c h  i s  c o n t r a r y  t o  G o v e r n o r ' s  
p o l i c y .

T r a v e l

We h a v e  d i s c u s s e d  w i t h  Bob Grogan t h e  c o r r e c t i o n  t h a t  
s h o u l d  o c c u r  i n  t h e  t r a v e l  l i n e  i t e m  t r a n s f e r  t o  t h e  F i s h e r i e s  
D a ta  C e n t e r  sub-prog ram . The t r a n s f e r  r e q u e s t  was f o r  $1.0 
and n o t  t h e  $4.6 w h i c h  was t r a n s f e r r e d .  $6.4 o f  t h e  r e q u e s t e d  
i n c r e a s e  i s  i n t e n d e d  f o r  t h e  h e a r i n g  o f f i c e r  d i s c u s s e d  
a b o v e .  $2.8 o f  t h e  r e q u e s t  i n c r e a s e  was i n f l a t i o n  and 
r e p r e s e n t s  an i n f l a t i o n  r a t e  o f  7%--much l o w e r  t h a n  t h e  
e x p e c t e d  r a t e  o f  t r a v e l  e x p en se  i n c r e a s e  f o r  FY 81.

Contractual

I f  t h e  d e s c r i p t i o n  i s  c o r r e c t ,  t h e n  t h e  v a r i a t i o n  
s h o u l d  be $213.4 i n s t e a d  o f  t h e  $226.4 l i s t e d .  The $11.0 
r e d u c t i o n  i n  i n f l a t i o n  r e d u c e s  by h a l f  a r e q u e s t e d  7% i n f l a t i o n  
i n c r e a s e  i n  t h i s  l i n e  i t e m .  R e d u c t i o n s  i n  t h i s  a r e  e s p e c i a l l y  
t r o u b l e s o m e ,  s i n c e  t h e  C omm iss io n  FY 80 b u d g e t  was c u t  by  
a p p r o x im a t e l y  $131. i n  t h e  c o n t r a c t u a l  l i n e  i t e m  b a s e ,  
a l t h o u g h  $125. was made a v a i l a b l e  v i a  a s p e c i a l  a p p r o p r i a t i o n .  
W h i l e  t h e  m a j o r  p o r t i o n  o f  t h e  s u p p l e m e n t a l  was u s ed  f o r  a 
n o n - r e c u r r i n g  s p e c i a l  p r o j e c t  (Upper Yukon R i v e r  f i s h e rm e n  
s u r v e y ) , s u c h  n o n - r e c u r r i n g  n e ed s  a re  common and a r e  f u n d ed  
v i a  t h e  c o n t r a c t u a l  l i n e  i t e m .  I n  e s s e n c e ,  t h e  C omm iss io n  
a c t e d  as i f  we h ad  r e c e i v e d  t h e  r e q u e s t e d  f u n d i n g  b u t  w i t h  a 
s p e c i a l  p r o v i s i o n  t h a t  a p a r t i c u l a r  s p e c i a l  p r o j e c t  be 
u n d e r t a k e n .  F o r  FY 81, t h e  S e n a te  p ro p o s e s  t o  r e d u c e  by 
$11.0 a r e q u e s t  b u i l t  f rom  an e x i s t i n g  $130. b a s e  d e f i c i t .

W e  hope these comments are of some use. Please do not
hesitate to ask if we may be of further assistance.


