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DELTA BISON MANAGMENT

Annual costs at present: 
Proposed brome planting:

Background

$16,500
£2,500,000 over n^xt five years

About 20 buffalo x/ere transplanted to central Alaska from Montana 
in the 1920s. Since then the herd has grown to an estimated 600-700 
statewide, of which about 250 are in the Delta area.

Because the Delta herd often interferes with farmers in the area, 
the Department of Fish and Game in conjunction with the Governor's 
Office and Bob Palmer is proposing a five-year project to clear and 
plant 5,000 acres of brome grass. According to F & G biologists, brome 
grass is "candy" to a buffalo and should keep the animals from straying 
into farmers' fields, ruining cropspnd generally creating management 
problems.

The brome project is estimated to cost $2.5 million over the next 
five years. The department currently is requesting about $50,000 to 
clear and plant the first 100 acres. Each succeeding year the department 
plans to clear and plant an additional 500 acres, until the 5,000 acre 
total is planted.

Don McNight, game research chief for the game division, said the 
department cannot be 100 percent certain that the brome project will 
succeed or that the animals will not continue to cause the farmers 
problems. But McNight said the department does not have any other 
solutions. Fences won't work, and a mass transport is not considered 
feasible.

McNight said there also may be problems with the feds, who have 
indicated they do not want any buffalo in the national parks/monuments 
withdraw because the animals are not native to Alaska. Specifically, 
the feds have said they want the approximately 70-anxmal herd in the 
Wrangell-St. Elias proposed park moved out. If the feds elect to transport 
the animals to the Delta area, management problems and cost to the state 
would substantially increase, McNight said.

The department has considered destroying the Delta herd, but believes 
politically such a decision would be met with fierce opposition. People 
in the Delta area are very defensive of the bison. *■ .

. Rep. Pappy Moss has introduced legislation to establish a 70,000 
acre critical habitat area on state lands adjacent to, but away from, the 
existing and potential barley fields. He proposes the area as an altern­
ative range vhere the bison would ruminate.’ Of the.70,000 acres, Fish 
and Game proposes to clear and plant 5,000. Moss also has introduced a 
bill to appropriate $20,000 to Fish and Game to develop and implement a 
comprehensive management plan for the bison.



ANNUAL COSTS FOR BISON MANAGEMENT 

Delta Biologist 2.5 months

Assistance from Reg. Ill Biologists 
1.5 months

Temp. Fish and Game Technician 
3 months

Salary $ 4,43G 
Benefits 1,130 

5,560

Salary
Benefits

Salary
Benefits

TOTAL

4,090
1,140
5,230

4,560
450

5,010

$15,800

Vehicle mileage 

Air charter

TOTAL ANNUAL COSTS

200

500

$16,500

CLEARING AND BROME PLANTING PROJECT (5,000 acres over 5 years)

Clearing land (100 acres) 
Trail construction 
Seeding and fertilization

$36,480
4.560
4.560 

$45,600

--figures from Don McNight, Dept, of Fish and Game
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Funding Information 
General Fund $20,000 
Other Funds -0-

$20,000

IN THE HOUSE

m m m
■ \ ■ ' ■

• ■ . v:(; ■ . •
■ ■ . . '

Introduced: 2/2/79
Referred: Resources and
Finance

BY MOSS

HOUSE BILL NO. 119 am (e.date am)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a special appropriation to the Depart­

ment of Fish ar.d Game for the implementation of a game 

management plan for bison in Delta Junction; and pro­

viding for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $20,000 is appropriated to the Department of Fish 

and Game for the development and implementation of a game management plan for 

bison in Delta Junction.

* Sec. 2. The unexpended and unobligated portion of this appropriation 

lapses into the general fund June 30, 1980.

* Sec. 3. This Act takes effect Immediately in accordance with AS 01.- 

10.070(c).

-1- HB 119 am (e. date am)



Funding Information 
General Fund $20,000 
Other Funds -0-

$20,000

Introduced: 2/2/79
Referred: Resources and
Finance

IN THE HOUSE BY MOSS 

HOUSE BILL NO. 119 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a special appropriation to the Depart­

ment of Fish and Game for the implementation of a game 

management plan for bison in Delta Junction; and pro­

viding for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $20,000 is appropriated to the Department of Fish 

and Game for the development and implementation of a game management plan for 

bison in Delta Junction.

* Sec. 2. The unexpended and unobligated portion of this appropriation 

lapses into the general fund June 30, 1980.

* Sec. 3. This Act takes effect July 1, 1979.

HB 119
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T H E  D E L T A  LA N D  M A N A G E M E N T  P L A N N IN G  S T U D Y

P ' .IT  V II :  W IL D L IF E

P L A N N IN G  T E A M  R E C O M M E N D A T IO N S

Y ?  B ISO N . The Delta bison herd is the largest and most viable in Alaska. It is fe lt that the herd 
should be maintained as wild and free-ranging, w ith its numbers being controlled by annual public 

hunting.

It is recommended that three bison. Habitat management.a.reas-south o f the Alaska Highway, gravel 
bar: and lowlands of the Delta River'Yiorth of Black Rapids, and the west side o f the Delta 
near Rainbow Lake-be established. (See map.) The Division o f Lands should classify these areas 
im m ediately to facilitate their management by the Department o f Fish and Game.

One o f the areas-grassy bars and adjacent lowlands on the west bank of the Delta River near 
Black Rapids-is on Fort Greely m ilitary lands. Essentially all bison calving occurs in this area, 
and it serves as summer habitat for most of the herd. Because it is so im portant, the Planning 
Team recommends that the State attem pt to acquir. the area. If this is not possible, the State 
should see), a cooperative management agreement w ith the m ilita ry.(To insure that this bison 
calving and summering grounds receives adequate protection, it is recommended that the state 
legislature designate it as critical habitatTJ

From  early September through February, the bison herd is in or near the Clearwater farming 
V  district. To'assure that the bison continue to have adequate winter range and in an attem pt 

• to keep the bison out of fields that have not yet been harvested, it is recommended that the 
legislature establish a w ildlife  management area on state lands south o f the Alaska Highway to  
the foothills  of the Granite Mountains, from  Granite Creek on the west to  the Little Gerstle 
River on the east. This area should be administered for the benefit o f all its w ildlife, not only 

/ bison, and w ith due consideration given to  timber, recreation, and other resources found there. 
The Department of Fish and Game shduld’ develop' a management plan for the area and present 

'• it to  the public before any habitat m anipulation is undertaken. (Tentative plans c a ll'fo r a total 
of 5,000 acres to be planted’ in grains for wildlife forage; in addition, each year some 2,000

C IT IZ E N  C O U N C IL O PIN IO N

Several w ild life  issues were discussed at the Citizen Council's FebruajxiIieetings^Regarding bison, 
most Citizen Council members wanted special areas set aside fo n'frison habitatmanagemertt, and 
a m a jo rity  o f these people agreed w ith proposals for three management areas: one south o f the 
Alaska Highway and tw o along the Delta River. Citizen Council members thought these areas 
ought to  be managed by the Department o f Fish and Game, but wanted to  hear specific plans.

A  m ajority  also approved proposals f  o r v h ^ lta t jr ia n jp u ^  n three old burns: at Jarvis Creek.
N inetyeight Creek„and„FJat._Creek^(Habitat m anipulation is  intervention in natural processes~to^ 

‘ favor a particular species. For instance, an-old-burn—Starting to  grow~back in-black-spruce_m ight 
beTe-Burned to encourage new growth o f willows, a preferred browse for moose.)

A  m ajority  o f the Citizen Council also agreed that the Goodpaster Flats, Shaw Creek Flats, and 
the entire Macomb Plateau (not just the part that lies w ith in  the study area) should be managed 

for w ild life  habitat.



BURNS. (See meps.) it  is recommended that the Jarvis Creek, Ninetyeight Creek, and F lat Creek 
burns be classified to protect w ildlife habitat and to allow the Department o f Fish and Game 
to undertake habitat manipulation. Hunting, fishing, and trapping would be compatible uses o f 
these areas.

to  5,000 acres-possibly up to 10,000-w uuld  be .burned. However, the pace and scale o f habitat 
manipulation depend to some extent on the pace and scale o f agricultural development in the 
Clearwater farming area.) It is further recommended that the m ilitary be encouraged to  return 
lands it has disturbed w ith in  this area to their original condition.

As an aid to habit3t management, it is recommenoed that the existing soil survey along the Alaska 
Highway be extended south to the lim it o f the Class II and III soils.

In all three bison areas, hunting, fishing, and trapping should be allowed to  continue, along w ith  

any other use that does not interfere w ith the maintenance o f the habitat's productivity. Intensive 
development w ould not be consistent with the purposes for which these bison areas are 
recommended.

'• • -V". '.*»•' ' •= ’Jrv: . .•

T H E  D E L T A  LA N D  M A N A G E M E N T  P L A N N IN G  S T U D Y
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THE DELTA EISON RANGE

I/ /
r j .•> The Delta bison herd stands in the path of agricultural and economic

u  !••* ' •
ft. ‘ i development. A bison range in the Delta Junction area will eliminate
r ' I

many future conflicts, perpetuate free ranging bison, and secure the 

future of lands well suited for wildlife recreation. •  —

The trend of economic development in the Delta area will significantly 

reduce bison range in the near future. Moose range and habitat for 

waterfowl and upland game bird hunting will also be reduced significantly. 

With the advent of a large increase in tilled land of private ownership 

or single purpose use, access for the purpose of hunting or recreation 

may be severely restricted or become too costly for the average Alaskan.

A bison range encomassing significant moose winter range a •. well 

as a valuable public hunting area for big game, waterfowl and upland 

game birds would minimize the impact of development in this area.

The proposed Delta Bison P^nge lies southeast of Delta Junction in * 

relatively flat to rolling country in the shadow of the Alaska Range.

The area encompasses 77,595 acres. The vegetation of the area is dominated 

by black spruce with white spruce along the drainages. Soil types in 

the lower elevations indicate the land is arable. The Department 

proposes to "clear and develop 5,000 acres for bison'range. This portion 

of the bison range will be tilled to produce forage for wintering bison'.

The remaining land not specifically tilled for bison winter forage will 

be periodically and systematically managed by altering the existing



plant cover to create additional bison range as well as winter range for 

moose. and year around habitat for sharp-tailed grouse, ruffed grouse and 

furbearers. The lower Gerstle River and surrounding area appears to be 

suitable or easily developed as a calving ground and supplement to the 

presently used summer range.-

The development of alternate calving and summer range would help 

insure the long term future of the Delta Bison herd. The high degree of 

dependence on the limited calving and summer range on federal lantiu used 

by the military and a similar dependence on the existing agricultural 

lands for winter range leaves the herd with a very tenuous future. The 

total area proposed for the Bison range also encloses some fine lakes 

and clear water grayling streams. Future development of the stocked 

lakes would be enhanced under the concept of a State wildlife range.
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th e  B IS O N

in  A la s k a

A la ska  D epartm en t o f  F ish  and Game - 
W ild life  N o teboo k  Series

A M ER IC A N  B ISON (B iso n  b iso n ) , w h ich  shaped the li fe  s ty le  o f  the P la ins In d ian s and figu red  
p rom in en tly  in Am erican h is to ry  befo re th e y  were b rough t to  near e x t in c t io n , w ere tran sp lan ted  to  A laska 
from  M on tana in  1928. The he rd  has g rad ua lly  increased from  a beg inn ing o f  20 an im als re leased near D e lta  
•Junction. N a tu ra l em ig ra tion  and tran sp lan ts have now  crea ted  sm a ll herd s a t H ea ly Lake , Copper R iver, 
v 'h itina R ive r and F a rew e ll. There are p re sen tly  600-800 bison in th e  S ta te .

G E N E R A L  D ESC R IPT IO N : The b ison is one o f  th e  la rgest and m ost d is t in c t iv e  an im als fo un d  in N orth  
Am erica . A  fu ll-grown b u ll s tand s five  to  s ix  fee t a t th e  shou lde r, is n ine to  n ine and a. h a lf fe e t long  and can 
weigh more than  2,000 pounds. Full-grown cow s are sm a lle r , b u t have been know n to  weigh over 1,300 
pounds. A  b iso n ’s head and fo requa rte rs are so m assive th a t th ey  seem  o u t o f  p ropo rtion  to  the sm a lle r 
h in d  parts. B ison have a hum p fo rm ed b y  a gradua l leng then ing o f  th e ir  back  o r do rsa l ve rtebrae beginn ing 
ju s t  ahead o f  th e  h ips and reach ing its  m ax im um  he igh t above th e  fro n t shou lde r. F rom  above the sh ou ld e r 
th e  hum p drop s a lm o st s tra ig h t dow n  to  the neck.

The b iso n ’s horns cu rve  upw ard . The horns o f  the m ale are la rger and heav ie r th an  the  horns o f  the fem a le . 
In  la te  fa ll , th e  b iso n ’s coa t is a rich , da rk  b rown; as w in te r progresses, th e  coa t changes co lo r and is m uch 
pa ler b y  spring. When the  w eather warm s, the ha ir loosens and hangs in  patches u n t i l i t  is com p le te ly  shed 
and rep laced w ith  new  hair b y  la te  spring. Fo r a sho rt t im e , th e  b ison  appears to .b e  a lm o st com p le te ly  
de vo id  o f  h a ir excep t fo r  its  head , hum p and fore legs.

L IF E  H ISTO RY : M ost b ison yo ung  are bo rn  in M ay , b u t th e  ca lv ing  season u su a lly  ex tend s from  A p ril to 
A ugust. N ew ly  bo rn  ca lves have a redd ish  coa t. T hey are ab le  to  stand  when o n ly  30 m inu te s o ld ; w ith in  
th ree hou rs o f  b ir th  th e y  can ru n  and k ic k  th e ir h in d  legs in  the a ir. A t a bo u t s ix  d ays o f age, ca lves s ta r t 
grazing. T he ir reddish-orange co a t begins to  da rken  a t a b o u t 10 w eeks w ith  the  m o lt to  d a rk  b rown 
com p le te  a b o u t fiv e  weeks la te r.



The fem a le  b ison  are se x u a lly  m a tu re  a t tw o  years o f age and n o rm a lly  give b ir th  to  sing le  ca lves each yea r. 
The ge sta tion  period is app ro x im a te ly  270 days. On ra re  occasion s a m o s t ly  w h ite  o r even ilb in o  c a lf  has 
been bo rn  to  th e  D e lta  he rd , b u t none has ever reached m ati r i ty .

B ison in  A la ska  have been know n to  live  to  a re la t iv e ly  great age com pared to  o th e r hoo fed  m am m als o r 
ungu la tes . One tagged b u ll k i l le d  in  th e  Copper R ive area was fo u n d  to  be o ve r 20 years o ld .

I';'-
A laska 's b ison  do  n o t rem ain in  herds, b u t sca tte r s in g ly  o r in  groups rang ing up  to  50 an im als o r m ore . 
T hey are m ig ra to ry  an im als . In  the  D e lta  Jun c tio n  area th e y  m ove fa r up  the  D e lta  R ive r in  ea rly  sp ring to  
se c luded  m eadow s where th e y  ca lve . A round  A ugust th e y  tra v e l ba ck  dow n s tre am , e v en tu a lly  m oving in to  
fa rm ing  areas where th e y  rem ain  th ro ugho u t th e  w in te r , som etim es causing  dam age to  unharvested  crops. 
The Copper R ive r .h e rd  is know n to  have a s im ila r m ovem en t p a tte rn .

B ison m ove s lo w ly , w h ile  feed ing  and appear to  be q u ite  c lum sy . T h is is  pure decep tion , fo r  when pursued  
the b iso n  is fa s t and has great endurance . A  m atu re b u ll e ven tu a lly  cap tu red  a t D e lta  Jun c tio n  c leared a 
seven-foot lo g  fence from  a stan d in g  po sition .

FOOD H AB ITS : B ison are grazing an im a ls and in A laska f in d  o n ly  lim ite d  am oun ts o f  fo o d  a long rive rs and 
sedge po tho le s . The ba lance o f  th e ir  d ie t is made up o f  reed  grasses, va rio u s b luegrasses, ryegrass and red 
top grass. Peavine o r ve tch  is a fa vo red  sum m er fo o d  fo u n d  on grave l bars o f  the D e lta  and Tanana rive rs . 
Sedges, s ilv e rbe rry  and ground b irch  are a lso eaten. In  genera l, good b ison  range is lim ite d  in  A laska and i t  is 
u n lik e ly  th a t large num bers o f b ison  can su sta in  them se lves here.

H UNT IN G : To  keep b ison  p opu la tio n s from  bu rden ing  the lim ite d  ca rry in g  cap ac ity  o f  th e  range, ana to 
p rov ide recrea tion  and m eat fo r sportsm en , co n tro lle d  lrison h un ts are co n du c te d  each year. F rom  15 to  50 
b ison m ay be taken  b y  hun te rs i f  th e  annua l rep ro duc tio n  is adequa te . H un ters pu rsu ing  b ison a t D e lta  
Ju n c tio n , H ea ly Lake, Copper R iver o r F a rew e ll are o fteu  su rp rised  b y  how  d i f f ic u l t  i t  is to  s ta lk  th em . The 
rew ards o f  a su cce ss fu l h u n t are a m agn ificen t tro p h y  tn d  d e lic io u s m eat w h ich  is very m uch lik e  bee f, 
though  gene ra lly  da rke r in  co lo r.

Photo and w ild li fe  b u ffs  w il l f in d  the  b ison on th e ir w in te r range fa ir ly  accessib le , though  respect and 
cau tio n  are u rged fo r th is  large an im al.

D avid Johnson 
P rin ted  1978



BISON MANAGEMENT POLICY

The A m erican  b ison  o r b j f f a lo  (B iso n  b iso n )  has ach ieved , in  A la ska , an im po rtance  o u t 
o f  p ropo rtio n  to  i t s  num bers. T h is im po rtan ce  re la te s to  it s  s ize , th e  h igh  regard hun ters 
have fo r  i t  as a " tro p h y "  and m eat an im a l, and it s  s ta tu s as a sym bo l o f  th e  orig ina l 
w i ld li fe  p op u la tio n s o f  N o rth  Am erica .

The b iso n  is an e x o tic  to  th e  s ta te , o r ig in a lly  hav ing been im po rte d  from  M on tana. The 
species, how ever, has becom e w e ll e stab lish ed  in  ce rta in  lo ca tio n s in  the s ta te  and p ub lic  
in te re s t is h igh  fo r  m a in ta in in g  and p ro life ra t in g  these pop u la tio n s . Because b ison  are 
la rg e ly  dependen t upon  grassland h a b ita t, the p o ten tia l fo r expansion o f  b ison  num bers 
and d is tr ib u t io n  w iih in  the  s ta te  is lim ite d .

B ISO N  PO L ICY  STA TEM EN T

The A la ska  D epartm en t o f  F ish  and Game recogn izes th e  C on s titu tio n a l m andate  o f  the 
S ta te  o f  A la ska  to  manage b ison  on the su sta ined y ie ld  p rin c ip le  fo r  the b en e fit o f the 
resource and the  peop le o f  the sta te , and a lso recogn izes th a t n a tiona l in te re sts m ust be 
considered .

The D epartm en t recogn izes the  s in gu la r im po rtance  o f  m a in ta in in g  su ita b le  h ab ita t fo r 
b iso n , and advocates the deve lopm en t and im p lem en ta tio n  o f  com prehensive resource use 
p lann ing .

The D epartm en t recogn izes th a t there  are m any uses o f  b ison , th a t p resent p r io r it ie s  m ay 
no t be the p r io r it ie s  o f  the fu tu re , and th a t m anagem ent p lans m u st consider a ll uses.

The D epartm en t recogn ize s th a t responsib le  b ison  m anagem ent m ust be based on sc ien tif ic  
know ledge .

In  m any areas o f  th e  s ta te , recrea tion  is the m ost im po rtan t use o f  b ison . R ecrea tiona l 
uses in c lu d e : spo rt h un tin g  in  its  va rio u s fo rm s; ob se rva tio n , b o th  in c id en ta l to  o the r
a c tiv it ie s  and as th e  p rim ary  o b je c tiv e ; and w ilde rn e ss experience , w h ich  in c lu d e s the 
ae sth e tic  rew ards o f  be ing aware o f  o r observ ing an im a ls in n a tu ra l in te ra c tio n s w ith  th e ir 
en v ironm en t. The D epartm en t recogn izes its  re sp o n s ib ility  to  p rov ide f ' r  a ll o f  these 
rec rea tiona l uses in  it s  m anagem ent p lans, and ho ld s th a t th ey  are gene ra lly  com patib le .

T he D epartm en t recogn izes recrea tiona l h un tin g  as th e  dom in an t use o f  b ison  in  m uch 
o f  the s ta te . C onsisten t w ith  its  re sp o n s ib ility  to  manage b ison  fo r the b en e fit o f  the 
re source  and the peop le , th e  D epartm en t w il l manage the  re source  on the basis o f  
a) m ax im um  overa ll rec rea tiona l o p p o rtu n ity , b) m ax im um  su sta in ed  J ia ivcst, 
c) m ax im um  aesth e tic  appeal to  th e  user. R egu la to ry  zon ing  o f  recrea tion  in  t im e  and 
space m ay be used to  o b ta in  an op tim um  leve l o f  rec rea tiona l w i ld li fe  uses.

In  some areas, b ison  w il l be managed to  p ro v ide  m ax im um  recrea tiona l o p p o rtu n ity . Th is 
concep t recogn izes th e  va lu e  o f  the o p p o rtu n ity  to  be  se le c tive  in  h un tin g , to  en jo y 
u n c row ded  h un tin g  co n d itio n s , to  m ake use o f  rem o te  areas, and to  en jo y  va rio u s o the r 
experiences w h ich  enhance w ild life-o rien ted a c tiv it ie s .



In  those areas w ith  h ig h ly  deve loped access and in ten sive  h u n te r use, b ison  w il l be managed 
acco rd ing  to  th e  m ax im um  su sta in ed  y ie ld  p rin c ip le . M anagem ent te chn iques m ay in c lu d e  
c lose regu la t io n  o f  h un te rs un de r a perm it sy stem , regu la t io n  o f  access, regu la tion  o f  sex 
and age o f  an im a ls taken , and popu la tion  m an ipu la tio n .

Certa in areas m ay be m anaged to  p rov ide  h un tin g  oppo rtu n it ie s o f  t h t  h ighest aesthe tic  
q u a lity . M anagem ent te chn iques m ay in c lu d e , b u t are n o t lim ite d  to , regu la tion  o f  access, 
regu la t io n  o f  sex and age o f  an im als taken , and pop u la tio n  m an ipu la tion .

The D epartm en t w il l encourage recrea tiona l obse rva tion  o f  b ison  th rough  p u b lic  
in fo rm a tio n  and educa tio n  and w ill p rov ide fo r such  a c tiv it ie s  in  it s  m anagement p lans.

The D epartm en t does n o t con s ide r the harvest o f  b ison  fo r the purpose o f  sale o r ba rte r 
o f  h ides, m eat, o r ho rn s a proper use o f  the  resource and w il l oppose i t .

The b ison  is  one o f  th e  few  game an im als th a t has been dom estica ted  w ith  some degree 
o f  success, and is one o f  the few  species w h ich , b y  law , m ay be tran sfe rred  to p riva te  
ownersh ip  fo r dom estica tio n . Because w ild  b ison  be long to  a ll the peop le , the D epartm en t 
does n o t con s ide r the tran s fe r o f  w ild  b ison  to  p uva te  ownersh ip  fo r com m erc ia l o r o th e r 
purposes a w ise use o f  the resource and w ill d iscourage th is use.

When o thers co n du c t research on b ison  w ith in  A la ska , the D epartm en t w i l l request a 
de sc r ip tion  o f  p roposed s tu d ie s and make recom m endation s in 'he best in te re st o f  the 
species and the  people o f  the sta te . The D epartm en t w ill coop e ia te  w ith  o th e r agencies 
o r in d iv id u a ls  whose research m ay p rov ide u se fu l in fo rm a tio n  on b ison .

The D epartm en t m ay issue perm its fo r cap tu ring , ho ld in g , im po rtin g  and expo rtin g  o f  
b ison  fo r s to ck in g , p u b lic  educa tio n  and sc ie n tif ic  s tu d y , b u t o n ly  a fte r dem onstra tion  
th a t su ita b le  h a b ita t o r h o ld in g  fa c ilit ie s  are ava ilab le  to  the p erm ittee . Perm its w il l no t 
be issued un le ss su b s tan tia l ben e fits  w h ich  are con s is ten t w ith  th e  D epartm en t's 
m anagem ent p o lic ie s can be dem onstra ted .

The D epartm en t recogn izes th a t tran sp lan ting  b ison  fo r sto ck in g  vacan t h a b ita t m ay be 
a u se fu l m anagement to o l. Because tran sp lan ts o ften  have un fo reseen de tr im en ta l e ffe c ts , 
im po rtin g  and tran sp lan ting  o f  b ison  w ill be genera lly  opposed , b u t m ay be approved 
i f  su b s ta n tia l p u b lic  b en e fit can be shown. Proposed tran sp lan ts w ill be rev iew ed by  the 
D epartm en t and m ust m eet the fo llo w in g  m in im um  requ irem en ts to  be approved: 1)
The proposed tran sp lan t s ite  m ust p rov ide su ff ic ie n t and su ita b le  h ab ita t to  suppo rt a 
v iab le  p opu la tion  o f  b ison  as de te rm ined b y  com prehensive s tu d y ; 2) P rio r s tu d y  m ust 
estab lish  th a i the in tro d u c tio n  o f  b ison  w ill no t adve rse ly  a ffe c t the num bers , h ea lth , 
o r u t i liz a t io n  o f  re s iden t species.

The D epartm en t recogn izes th a t s itu a tio n s m ay arise le q u ir in g  the  rem oval o f  an an im al 
o r the re d u c tio n  in  num bers o f  a b ison  herd in response to  a sp ec ific  p rob lem . C on tro l 
w ill be im p lem en ted  o n ly  a fte r an in vestiga tion  b y  D epartm en t personnel has de te rm ined 
a v a lid  need ex is ts . H owever, the D epartm en t w ill d iscourage undue com petitio n  w ith  
b ison  b y  hum an ac tiv it ie s .



The D epa rtm en t h o ld s  th a t i t  is th e  owner's re sp o n s ib ility  to  p ro te c t h is p roperty  from  
damage b y  b iso n . R easonab le e ffo r ts  m u s t be m ade to  p ro te c t l i fe  and p roperty  b y  means 
o th e r th an  th e  d e s tru c tio n  o f  b ison .

W henever p o ss ib le , con tro l w i l l b e  e ffe c ted  b y  rec rea tiona l h un ting . W hen co n tro l b y  the 
D epa rtm en t o r i t s  designees is  necessary , hum ane m ethods w i l l be em p loyed  and a ll u sab le  
parts w i l l b e  sa lvaged.



U N IT E D  S T A T E S  D E P A R T M E N T  O F  A G R IC U L T U R E

SOIL C O N S E R V A T I O N  S E R V I C E ____________________________________________

2221 East Northern Lights B lvd . ,  Su i te 129, Anchorage, Alaska 99504

March 1, 1979

Mr. W. I .  "Bob" Palmer 
Special Pro jec ts  O f f ice r  
O f f ice  o f  t'*' Governor 
Pouch A
Juneau, Alaska 99811 
Dear Bob:
Attached i s  a copy o.f the report I d id fo r  a consu l t ing f i rm regarding 
past experiences v/ith the bison a t  Fort Gree ly . Th' report documented 
some o f the data I  had gathered re la t in g  to bison. Because o f  my own 
i n t e r e s t ,  I spent a considerable amount o f  time observing the bison 
dur ing my f i r s t  years a t  Delta.
During the w inters of 1966-71, in which we ran a spec ia l  snow survey 
p ro jec t  on Fort Greely , I noted tha t  the bison did spread out in to 
var ious areas throughout the w in ter .  These areas included the farming 
a reas ,  open range areas on the f o r t ,  and, o f ten ,  the populated areas. 
Some animals spent much of the time in the Fort Greely core area grazing 
on lav/ns. I t  was due to t h i s  nuisance tha t  we were able to work with 
the m i l i t a r y  to develop a d ivers ion area fo r  the animals.  As we have 
d i scussed ,  i t  d id work w e l l .  This i s  because, I b e l i e v e ,  we had a l l  the 
necessary components fo r  success--good feed, s a l t  a n d  mineral b locks , 
water , and loca t ion along th e i r  migration route . I have always thought 
t h i s  l a s t  cons iderat ion was very important, and fo r  th i s  reason, I 
b e l ie ve  the army w i l l  necessa r i ly  have to be a part of any ove ra l l  
grazing plan.
There appears to be one important concept tha t  i s  being overlooked a t  
t h i s  t ime. That i s  tha t  the g r a in , f i e l d s  in the farming area are and 
w i l l  be , a t  l e a s t  fo r  the forseeab le fu tu re ,  a major part of the bison's 
w in ter range. Ju l ian  Fowler, who came to Shaw Creek about 1948, noted to 
me tha t  the bison seldom, i f  ever, used the Clearwater area fo r  winter 
range—un t i l  A1 Remington c leared the f i r s t  f i e l d  in the mid-1950s.
A f te r  tha t  time the bison, according to Fowler, tracked d i r e c t l y  to the 
farming areas ,  where they could get the best feed. Since tha t period, 
the farming area has been winter range. The farming area has increased 
in importance as the grain production becomes more extens ive .
Now, in planning, we need to continue to think of the Clearwater as 
w in te r  range. With the extensive planned development, the bison should 
be able to roam fa r  and wide, causing l i t t l e  damage i f  the farmers have 
fenced stack and gra in s to r :ge  areas, which they must be expected to do.



Mr. Bob Palmer 
March 1 ,  1979
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The i m p o r t a n t  t h i n g  now, i s  t o  develop  t h e  d i v e r s i o n  f e e d  a r e a s .  I 
t h i n k  t h e s e  s ho u ld  be i n c r e a s e d  a n n u a l l y  as p la n n e d ,  o v e r  t h e  n e x t  10 
y e a r s  o r  s o ,  t o  c a r r y  t h e  b i s o n  f o r  t o t a l  w i n t e r  p e r i o d s ,  i f  n e c e s s a r y .  
There  may come t o  t h e  farming i n d u s t r y  a s o p h i s t i c a t i o n  t h a t  w i l l  f o r c e  
t h e  t o t a l  e x c l u s i o n  o f  t h e  b i so n  from t h e  a g r i c u l t u r a l  a r e a .  P r e s e n t l y ,
I do n o t  f o r s e e  t h i s ;  however,  i f  i t  does happen ,  t h e  w i n t e r  f e e d  base 
must  be a v a i l a b l e  t o  s u p p o r t  t h e  h e rd .

A t t a c h e d  a r e  some zeroxed  c o p ie s  o f  b la ck  and w h i te  pho tos  I made ove r  
t h e  y e a r s  w h i l e  doing  t h e  snow survey  work on F o r t  G ree ly .  I ded th e  
f i e l d  work f o r  t h e  s p e c i a l  s tu d y  o f  snow c o n d i t i o n s  on t h e  f o r t  from 
1966 t o  1971. This  was then  s c a l e d  back t o  ou r  r e g u l a r  snow s u rve y  
p rogram,  where I o n ly  had t h r e e  sample s p o t s  on t h e  f o r t  (down from a 
o n e - t im e  h igh  o f  ab o u t  4 0 ) .  The photos  i l l u s t r a t e  some o f  t h e  c o n d i t i o n s  
t h a t  p r e v a i l e d .  I have used t h e  photos a s  r e s o u r c e  d a t a  t o  i l l u s t r a t e  
t h o s e  c o n d i t i o n s .  The proposed management program must work ,  and th e  
b e s t  way f o r  i t  t o  work i s  t o  b u i l d  on p a s t  s u c c e s s .

I took  a b l a c k  and w h i te  c l o s e - u p  o f  a range  remnant on F o r t  G ree ly  t h a t  
was pho tographed  one s p r i n g  j u s t  a f t e r  t h e  an im a ls  s t a r t e d  t h e i r  s p r i n g  
m i g r a t i o n  a c r o s s  t h e  D e l ta  R iver .  I t  i s  not  p r e s e n t l y  a v a i l a b l e ,  bu t  i t  
shows a h e a v i l y  ove rused  c o n d i t i o n  and r e a l l y  reminds one o f  a c o w - lo t .  
The an im a ls  had camped on t h e  s i t e  f o r  what a p p e a r s  t o  be s e v e r a l  weeks,  
and had e a t e n  t h e  w i n t e r - d r i e d  v e g e t a t i o n  r i g h t  t o  ground l e v e l .  This 
was b e f o r e  t h e r e  were g r a i n  f i e l d s  in  D e l t a .  I t  was in  an a r e a  exposed 
t o  wind,  so t h e  snow was swept ou t  o f  t h e  a r e a .  The p i c t u r e  was made to  
i l l u s t r a t e  t h e  in a d e q u a te  f eed  c o n d i t i o n s  t h e  b i so n  had a t  t h e  t im e .

I hope some o f  t h i s  i s  u se fu l  t o  you and o t h e r s  working on t h e  b ison  
p r o j e c t .  Most o f  t h i s  i s  c u l l e d  from memory and i s  somewhat my own 
p e r s o n a l l y  drawn c o n c l u s i o n s .  We w i l l  be happy t o  a s s i s t  in  any way 
p o s s i b l e  w i th  t ' i s  e f f o r t .

d
Resource C o n s e r v a t i o n i s t  

A t tachm ents

c c :  Nick Carney ,  D i r e c t o r ,  D iv i s io n  o f  A g r i c u l t u r e
H. Pappy Moss, R e p r e s e n t a t i v e ,  D i s t r i c t  19,  Alaska  S t a t e  L e g i s l a t u r e



DELTA BISON HERD 

Burton  L. C l i f f o r d

The b i s o n  herd  in  t h e  D e l ta  J u n c t i o n  a r e a  i s  one o f  t h e  l a s t  o f  t h e  
f r e e  r a n g in g  h e rd s  l e f t  i n  t h e  U ni ted  S t a t e s .  The h a rd  w i n t e r s  i n  t h e  D e l t a  
a r e a ,  i n c l u d i n g  t h e  F o r t  Gree ly  m i l i t a r y  r e s e r v a t i o n  and t h e  a d j a c e n t  a g r i ­
c u l t u r a l  a r e a .  In t h e  s p r i n g  t h e  main herd  m i g r a t e s  n o r th w e s t  a c r o s s  t h e  
D e l t a  R iv e r  and th e n  s o u th  t o  a r i v e r  t e r r a c e  on t h e  D e l ta  R i v e r ,  s o u th w e s t  
o f  Donne l ly  Dome. Th is  w e s t  bank r . ” e r  t e r r a c e  i s  t h e  main c a l v i n g  and 
summer r a n g e  f o r  t h e  b i s o n .  In August  t h e  h e rd  m i g r a t e s  t o  t h e  e a s t  bank 
o f  t h e  D e l t a  and works back t o  t h e  F o r t  G r e e l y - D e l t a  a r e a ,  t h e i r  w i n t e r  . 
r a n g e .  They a r r i v e  in  t h i s  a r e a  ab o u t  t h e  1 5 t h ,  h a r v e s t  t im e  f o r  small  
g r a i n .  P r e s e n t l y ,  t h e  herd  numbers a p p ro x im a te ly  450-'500 a n i m a l s .  P lans  
a r e  t o  m a i n t a i n  t h e  herd  a t  ab o u t  250-275 a d u l t  a n i m a l s .

I t  was my p r i v i l e g e  t o  be t r a n s f e r r e d  t o  t h e  F a i rb an k s  F i e l d  O f f i c e  
in  1965. I s e r v e d  a s  D i s t r i c t  C o n s e r v a t i o n i s t  f o r  t h e  S o i l  C o n s e rv a t io n  
S e r v i c e  u n t i l  September  1975, t h e n  t r a n s f e r r e d  to  Anchorage a s  a Resource  
C o n s e r v a t i o n i s t .  The F a i rb a n k s  F i e l d  O f f i c e  d u t i e s  i n c lu d e d  t h e  D e l t a  a r e a ,  
which in v o lv e d  working w i th  l o c a l  l and  owners on c o n s e r v a t i o n  p ro b lem s ,  
l a n d  use  p l a n n i n g ,  and snow su rv e y  work.  As a minimum, one week p e r  month 
was s p e n t  in  t h e  D e l t a  a r e a .  The d i v e r s i f i e d  r e s p o n s i b i l i t i e s  o f  t h e  p o s i ­
t i o n  a l lowed  me t o  o b s e rv e  t h e  b ison  herd  in  d e t a i l .  My fo rm er  r a n g e  work,  
r ’oved i n v a l u a b l e  i n  t h e s e  o b s e r v a t i o n s .

The b i s o n  were  t r a n s p l a n t e d  t o  t h e  F o r t  G ree ly  a r e a  in 1923. The r an g e  
a r e a  was s e l e c t e d  a s  i t  was open and had f a i r l y  ab u nd an t  g r a s s  c o v e r .  
I n t e r v i e w s  w i th  two Tanana V a l ley  r e s i d e n t s  who were a s s o c i a t e d  w i t h  th e  
t r a n s p l a n t  n o ted  t h e  t r e e l e s s  n a t u r e  o f  t h e  l a n d s c a p e .

The a r e a  p ro v id ed  e x c e l l e n t  w i n t e r  feed  f o r  t h e  b i s o n  a s  w i n t e r  winds- 
swept  t h e  range  f r e e  o f  snow, e n a b l i n g  t h e  b i so n  t o  o b t a i n  w i n t e r  f e e d .
I t  was n o ted  from d i s c u s s i o n  w i th  p eo p le  who have h i s t o r i c a l l y  o bse rved  
t h e  h e rd  t h a t  t h e  b i s o n  had a good s u r v i v a l  r a t e  and m u l t i p l i e d  r a p i d l y .
The open g r a s s l a n d  was a p p a r e n t l y  m a in t a in e d  by a com b ina t io n  o f  s o i l  con­
d i t i o n s  and w i l d f i r e s .  The s o i l s  a r e  very  s h a l lo w  s i l t  loams o v e r  c o a r s e  
g r a v e l .  They a r e  d ro u g h ty  and p e r i o d i c  w i l d f i r e s  e a s i l y  k i l l  t h e  ba lsam 
p o p l a r s .

About 1940, F o r t  G ree ly  was d eve loped  f o r  t h e  Army. With t h e  i n s t a l l a ­
t i o n  o f  t h e  f o r t ,  c o n t r o l s  were p la ce d  on w i l d f i r e s .  Without  t h e s e  f i r e s ,  
t h e  aspen  and ba lsam p o p l a r  e a s i l y  invaded  the  open g r a s s l a n d s ,  e s p e c i a l l y  
t h o s e  w i th  t h e  d e e p e r  s o i l s .  This c o m p e t i t io n  d e c r e a s e d  f o r a g e  y i e l d s  and 
t h e  p o p l a r s  c r e a t e d  windbreak*, t h a t  t r a p p e d  snow. The snow a l s o  made th e

Burton L. C l i f f o r d :  Resource C o n s e r v a t i o n i s t ,  USDA So-’ ! C o n s e r v a t i o n
S e r v i c e ,  Anchorage ,  Alaska



g r a s s  more u n a v a i l a b l e  f o r  f e e d .  The herd  made a d e c l i n e .  S p e c i f i c  d a t a  
i s  l a c k i n g  on t h e  h e rd  d e c l e n s i o n ,  and most  o f  my i n f o r m a t io n  is  based  on 
c o n v e r s a t i o n s  w i th  l o c a l  r e s i d e n t s .

The s u p p o s i t i o n  o f  p o p la r s  i n c r e a s i n g ,  g r a s s  d e c r e a s in g ,  would l o g i c a l l y  
be c o r r e c t .  Growth r i n g s  on t h e  p o p la r s  i n d i c a t e  t h e s e  s t a n d s  a r e  a p p r o x i ­
m a te l y  35-40  y e a r s  o l d .  They were e s t a b l i s h i n g  -hemse lves  ab o u t  1940 in  
much o f  t h e  r a n g e  a r e a .  With t h e  i n v a s i o n  o f  p o p l a r s ,  t h e  range  would 
have d e t e r i o r a t e d ,  c r e a t i n g  o v e r g r a z i n g .  The o v e r g r a z i n g  would a c c e l e r a t e  
t h e  i n v a s i o n  o f  woody p l a n t s .

The h erd  d id  d e c r e a s e  t o  a p p ro x im a te ly  200 an im als  a s  no ted  e a r l i e r .  
During  t h e  w i n t e r s  o f  1966-1958, s e v e r e  o v e r g r a z i n g  p a t t e r n s  were  o bse rved  
t h r o u g h o u t  t h e  r em a in ing  g r a s s l a n d  a r e a s  on F o r t  G ree ly .  Many an im a ls  
s t a r v e d  t o  d e a t h  d u r in g  w i n t e r s  under  t h e s e  c o n d i t i o n s .  Local r e s i d e n t s  
have g iv en  many a c c o u n t s  o f  dead an im a ls  t h a t  s t a r v e d .  One r e s i d e n t  no ted  
sev en  dead a n i m a l s ,  one w i n t e r ,  a b lo ck  from t h e  D e l t a  s c h o o l .  I p e r s o n a l l y  
o b s e rv e d  t h e  an im a ls  in  t h e  D e l ta  a r e a  d u r in g  t h e s e  y e a r s .  The an im a ls  
were  a lways in  v e ry  poor  c o n d i t i o n  by s p r i n g .

The b i s o n  became a n u i s a n c e  on F o r t  G r e e ly ,  in  D e l ta  J u n c t i o n ,  and 
abound many o f  t h e  p r i v a t e  r e s i d e n s e s ,  in t h e i r  q u e s t  f o r  foo d .  R e s id e n t s  
r e p o r t e d  t h a t  t h e  an im a ls  o f t e n  i n g e s t e d  many u n d i g e s t i b l e  man-made p ro d u c t s  
i n  t h e i r  w i n t e r  d i e t .  T h i s  may have been i n  s e a r c h  o f  s a l t  and o t h e r  min­
e r a l s .  Mo d o u b t  t h e s e  i t em s  k i l l e d  some a n i m a l s .

A g r i c u l t u r e  had come t o  a s t a n d s t i l l  by 1965. Many l o c a l  o p e r a t o r s  
gave up due t o  a l o s s  o f  t h e i r  c ro p s  t o  t h e  m i g r a t i n g  b i s o n .  S t o r e d  hay 
had t o  be p r o t e c t e d  by heavy t im b e r  f e n c e s .  I o bse rved  one s t a r k  o f  brome 
g r a s s  hay t h a t  was r educed  t o  a small  s t r a w  p i l e  in  43 hours  a f t e r  be ing  
d i s c o v e r e d  by t h e  w i n t e r  f o r a g i n g  b i s o n .  The main problem was t h a t  t h e r e  
were  t o o  few a c r e s  o f  smal l  g r a i n  s t u b b l e  t o . p r o v i d e  an a d e q u a te  w i n t e r  
f e e d  b a s e .  An expanded a g r i c u l t u r e  i n d u s t r y  w i l l  e a s i l y  s u p p o r t  t h e  p lanned  
managed h e r d ,  b u t  t h e  an im a ls  must  be d e f e r r e d  from cro ps  u n t i l  a f t e r  h a r v e s t .

In  1969, a new a g r i c u l t u r e  had been g e n e r a t e d .  S ev e ra l  tho u sa n d  a c r e s  
o f  b a r l e y  had been p l a n t e d  i n  t h e  D e l ta  C l e a r w a te r  a r e a .  Th is  p ro v id ed  
a much e n l a r g e d  w i n t e r  f ee d  base  f o r  t h e  a n i m a l s .  There  were  some problems 
in  t h e  f a rm ing  a r e a  by t h e  August  a r r i v a l  o f  t h e  a n i m a l s ,  as  smal l  g r a i n  
h a r v e s t  had j u s t  s t a r t e d .  S in ce  1959, s e v e r a l  t h i n g s  were no ted  r e l a t i n g  
t o  t h e  a n i m a l s .

The b i s o n  have had e x c e l l e n t  body h e a l t h .  They have w i n t e r e d  w e l l ,  
and i n  t h e  s p r i n g  c h e i r  body c o n d i t i o n  i s  much improved.  Most o f  t h e  an im als  
a r e  i n  good t o  e x c e l l e n t  c o n d i t i o n .  There  has been a b e t t e r  c a l f  c r o p ,  
arid e x c e l l e n t  s u r v i v a l  r a t e  among the  c a l v e s .  Th is  has happended w i t h  
t h e  renewed a g r i c u l t u r a l  i n t e r e s t .  There  i s  some d i f f e r e n c e  o f  o p in io n  
a b o u t  t h e  h e r d ' s  s i z e ,  b u t  i t  may have doubled  s i n c e  1970.
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The an im a ls  have been l e s s  o f  a n u i s a n c e  in t h e  p o p u l a t e d  a r e a s .  The 
an im a ls  spend most  o f  t h e i r  t im e  in  t h e  open a g r i c u l t u r a l  a r e a s .  The new 
w i n t e r  f eed  b a r e  from t h e  small  g r a i n  f i e l d s  has t u r n e d  t h e  t r e n d  o f  t h e  
b i s o n  from i t s  s t a r v a t i o n  p l i g h t  t o  an animal t h a t  can now e a s i l y  cope 
w i th  i t s  h a r s h  w i n t e r  env ironment .

In  1974, t h e  Army seeded  ap p ro x im a te ly  80 a c r e s  to  g r a s s e s  f o r  e r o s i o n  
c o n t r o l ,  and as  an 'improvement f o r  a maneuver a r e a .  In t h e  f a l l ,  a f t e r  
t h e  s e e d i n g ,  t h e y  p r o v id e d  s a l t  and m in e ra l  b lo c k s  t o  a t t r a c t  b i s o n .  
A pprox im ate ly  70 head o f  b i s o n  were a t t r a c t e d  t o  t h e  a r e a ,  and w i th  t h e .  
abu nd an t  h igh  p r o t e i n  f e e d ,  s a l t ,  and a d e q u a te  w a t e r  ( from J a r v i s  C r e e k ) ,  
t h e  b i s o n  s t a y e d  on t h e  s e e d in g  f o r  a b o u t  s i x  'weeks— from t h e  m id d le  o f  
A ugus t  t o  t h e  f i r s t  o f  O c tob e r .  They a l s o  were o f t e n  o b s e rv e d  on t h e  s e e d in g  
t h r o u g h o u t  t h e  w i n t e r .  There  were no n u i s a n c e  an im a ls  a round  t h e  F o r t  
G ree ly  r e s i d e n c e s .  The s e e d i n g  t r i a l  was a g r e a t  s u c c e s s  as  i t  a t t r a c t e d  
t h e  b i s o n  away from t h e  r e s i d e n c e  a r e a s .  This  e f f o r t  e f f e c t i v e l y  demon­
s t r a t e d  t h e  p o t e n t i a l  o f  managing t h e  b i s o n  away from r e s i d e n t i a l  and 
a g r i c u l t u r a l  a r e a s  when t h e  management a r e a  i s  on t h e i r  m i g r a t i o n  r o u t e .

T h e re  i s  no r e a l  c o n f l i c t  from t h e  farming  community r e l a t i n g  t o  t h e  
b i s o n  a f t e r  c ro p s  a r e  h a r v e s t e d .  The i n t e n t  from t h e  fa rm ing  community 
i s  t o  d e f e r  t h e  b i s o n  ' from farming  a r e a s  u n t i l  c ro ps  a r e  h a r v e s t e d ,  normal ly  
Augus t  15 t o  O c to b e r  1. Those who d e s i r e  to  keep t h e  b i s o n  t o t a l l y  o f f  ' 
t h e i r  fa rms a r e  r e q u i r e d  t o  f e n c e .  T here  has been no f e n c i n g  t o  d a t e  on 
a farm u n l e s s  t h e  o p e r a t o r  d e s i r e d  t o  f en ce  in  l i v e s t o c k .  At p r e s e n t ,  t h e  
w i n t e r  f eed  base  i s  l a r g e  enough so t h a t  fenced  farms have  e x p e r i e n c e d  
few problems from t h e  h e r d .  P r o t e c t i o n  o f  s to c k  y a r d s  and  g r a i n  s t o r a g e  
has been c o n s t r u c t e d  as needed.  There  has n ev e r  been any i n t e n t  o f  e n c l o s i n g  
t h e  h erd  from t h e  a g r i c u l t u r a l  a r e a ,  b u t  on ly  to  d e f e r  t h e  b i s o n  to  o t h e r  
a r e a s  u n t i l  a f t e r  c r o p s  a r e  h a r v e s t e d .

The e f f e c t  o f  f a l l  d i v e r s i o n  o f  t h e  b i so n  was a g a in  d e m o n s t r a t e d  t h i s  
p a s t  w i n t e r ,  1976-1977. The Alaska  P i p e l i n e  r i g h t - o f - w a y  was seeded  t o  
v a r i o u s  g r a s s e s  f o r  e r o s i o n  c o n t r o l .  These  w e r e . h e a v i l y  f e r t i l i z e d ,  which 
r a i s e d  t h e  p r o t e i n  l e v e l .  As a r e s u l t ,  t h e  b i so n  h erd  s p e n t  most  o f  t h e  
w i n t e r  sea so n  g r a z i n g  t h e  r i g h t - o f - w a y .

T h i s  e x p e r i e n c e  a g a in  i l l u s t r a t e s  t h a t  w i th  management,  t h e  b i s o n  
can be a t t r a c t e d  away from t h e  fa rming  a r e a  d u r in g  t h e  e a r l y  f a l l  p e r i o d .
They need a h igh  p r o t e i n  food sup p ly  w i th  w a te r  and m in e r a l  ( i n c l u d i n g  
s a l t )  sup p le m en t .  The m in e ra l  supplement  i s  a key in  t h e i r  n o rm al ly  m in e ra l  
d e f i c i e n t  d i e t .  These  management e f f o r t s  can c o n t r o l  th-j b i s o n  w i t h o u t  
c o n s t r u c t i o n  o f  f e n c e s .

T here  a r e  a p p r o x i m a te l y  25,000+ a c r e a s  in  t h e  a r e a  below 1 ,450  f e e t  
e l e v a t i o n  a lo ng  t h e  e a s t e r n  p a r t  o f  F o r t  G ree ly .  The f a i l  C o n s e rv a t io n  
S e r v i c e  r e c e n t l y  s u rveyed  a p p ro x im a te ly  16,500 a c r e s  in  t h i s  a r e a ,  in  which 
o v e r  9 ,0 00  a c r e s  a r e  c l a s s  I I  and I I I  s o i l s .  These  F o r t  G r e e ly  s o i l s  have 
a h ig h  p o t e n t i a l  f o r  a g r i c u l t u r a l  p r o d u c t i o n .  They a l s o  have o u t s t a n d i n g



v a l u e  f o r  t h e  deve lopment  o f  a managed b iso n  h a b i t a t .  The s o i l s  a r e  g e n e r  
a l l y  around  t h e  fo rm er  range  a r e a .

Many o f  t h e s e  s u rveyed  a c r e a g e s  have had a f i r e  h i s t o r y  in  t h e  l a s t  
tw en ty  y e a r s ,  d e s t r o y i n g  t h e  then  c l imax v e g e t a t i o n .  The regrcv/ th  can be 
e c o n o m ic a l ly  removed t o  e a s i l y  c r e a t e  a b i so n  management a r e a .  J a r v i s  
Creek  and numerous sm al l  l a k e s  p ro v id e  e x c e l l e n t  w a t e r  t h r o u g h o u t  t h i s  
a r e a .

The deve lopm ent  o f  such  a h a b i t a t  in  t h i s  a r e a  would be im p o r t a n t .
I t  i s  i n  c o n j u n c t i o n  w i t h  t h e  o r i g i n a l  open g r a s s  l a n d s ,  i s  t h e  r o u t e  n o r ­
m a l ly  f o l l o w e d  by t h e  m i g r a t i n g  h e r d ,  and has t h e  b e s t  w a t e r  s u p p l y ,  which 
a r e  i m p o r t a n t  management c o n s i d e r a t i o n s  when f e e d in g  c o n c e n t r a t e d  m i n e r a l s .  
The h a b i t a t  f o r  management o f  t h i s  herd  i s  needed t o  a s s i s t  t h e  S t a t e  w i t h  
i t s  commit tment  t o  t h e  development  o f  an a g r i c u l t u r a  i n d u s t r y  in  t h e  D e l t a  
a r e a .  Th is  goa l  has  become a number one p r i o r i t y  for  t h e  S t a t e ,  b u t  t h e  
f a l l  management o f  t h e  b i s o n  i s  mandatory .

The Army has  a r e s p o n s i b i l i t y  f o r  t h e  b e t t e r  
I t  a p p e a r s  t h a t  t h e  Army d eve loped  F o r t  Gree ly  on 
h a b i t a t  a r e a .  The management o f  t h e  a r e a  f o r  t h e  
l i m i t e d  t h e  w i n t e r  h a b i t a t .  T h is  p l a c e s  a r espons  
improve w i n t e r  f ee d  c o n d i t i o n s  in t h e  range  a r e a s ,  
a ccom pl i shed  by d e v e lo p in g  a minimal a r e a  f o r  f a l l  
f rom t h e  a g r i c u l t u r a l  and r e s i d e n t i a l  a r e a s .  The 
t o  u t i l i z e  t h e  f ee d  base  in  t h e  fa rm ing  a r e a  t h e  r  
management p l a n  can be dev e lop ed  w i th  t h e  Alaska  D 
Game t o  c a r r y  o u t  t h e s e  o b j e c t i v e s .

management o f  t h e  b i s o n ,  
t h e  b i s o n ' s  n a t u r a l  w i n t e r  
Army may have s e v e r e l y  
i b i 1i t y . on t h e  Army t o  

T h is  cou ld  e a s i l y  be  
g r a z i n g  and d i v e r s i o n  

an im a ls  would be f r e e  
e s t  c f  t h e  w i n t e r .  A 
a p a r tm e n t  o f  F ish  and

The Army a l s o  has  a r e s p o n s i b i l i t y  to  t h e  S t a t e  t o  u t i l i z e  t h e  a g r i ­
c u l t u r a l  s o i l s  on F o r t  G ree ly .  The p r e s e n t  a d m i n i s t r a t i o n  has p la ce d  a 
h igh  p r i o r i t y  on d e v e lo p in g  i t s  a g r i c u l t u r a l  i n d u s t r y ,  e s p e c i a l l y  i n  the  
D e l t a  a r e a .  An e x c e l l e n t  t r a d e  o f f  f o r  t h e  s o i l s  on F o r t  G r e e l y ,  would 
be f o r  p a r t i a l  deve lopment  o f  t h e s e  s o i l s  f o r  b ison  management.

The b i s o n  has a good a d a p t a b i l i t y  to the  harsh  I n t e r i o r  A laskan  w in­
t e r s  i f  t h e y  have a food s o u rc e  t h a t  m a in t a in s  t h e i r  d a i l y  needs .  Without  
t h e  food s o u r c e ,  t h e  w i n t e r s  can ca u s e  s e v e r e  h a r d s h i p s  cn t h e s e  g r e a t  a n i ­
m a l s .  As t h e y  were  t r a n s p o r t e d  t o  A laska  as an e x p e r im e n t ,  and have shown 
good a d a p t a b i l i t y  w i t h  a d e q u a te  w i n t e r  f e e d ,  i t  i s  n e c e s s a r y  t h a t  t h i s  food 
base  i s  dev e lop ed  and m a i n t a i n e d .  I t  should  be developed  in  a way t h a t  
i s  in  harmony w i t h  t h e  b i s o n ' s  l i f e  p a t t e r n s ,  works w i th  t h e  ecosy s tem ,  
and b e n e f i t s  b o th  t h e  Army and t h e  S t a t e  o f  Alaska  in  t h e i r  management 
g o a l s .
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1. March 1967 -  small  herd  o f  b i so n  l o c a t e d  wes t  o f  Donnel ly  Dome. 
Animals had bedded down behind  a s t a n d  o f  b la ck  s p ru c e  which o f f e r e d  
e x c e l l e n t  p r o t e c t i o n  from p r e v a i l i n g  winds .  Animals had been a c t u a l l y  
g r a z in g  th rou g ho u t  t h e  a r e a  d u r in g  p re v io u s  month.  Graz ing  had taken  
p l a c e  in  open a r e a s  t h a t  were somewhat f r e e  o f  snow. These were open 1 
a r e a s  due t o  snow removal by w i n t e r  w inds .  During t h i s  p e r io d  (1966-69)  j 
an imals  were o f t e n  noted  s c a t t e r e d  th ro u g h o u t  t h e  Donnel ly  F l a t s  -  
Gree ly  jump zone,  and t h e  a g r i c u l t u r a l  a r e a s ,  as we l l  as p op u la te d  a r e a s
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2. K irch  1 ,  1970 -  These two b ison  had been g ra z in g  t h e  open meadow 
when noted  by SCS p e r s o n n e l .  The w i n t e r  o f  1969-70 was c h a r a c t e r i z e d  by 
an e a r l y  f i r s t  sno w fa l l  and very  co ld  t e m p e r a tu r e s .  Ther t em p era tu re s  
modera ted ,  and were warmer th ro u g h o u t  t h e  y e a r  wi th  a c o n s i d e r a b l e  
amount o f  thawing in  J a n u a ry  and February .  U s u a l l y ,  warm w i n t e r  w ea ther  
in  i n t e r i o r  Alaska i s  accompanied by s u b s t a n t i a l  s n o w f a l l .  This  was no t  
t h e  c a s e  d u r in g  t h e ' 1969-70 sea so n .  Exposed a r e a s  were ba re  most o f  the  
w i n t e r .

I t  was a l s o ' t h i s  f a l l  (1969) o r  t h e  n e x t  f a l l  (1970) t h a t  an i n c r e a s e  o f  
b a r l e y  p ro d u c t io n  s t a r t e d  in  t h e  D e l t a - C l e a r w a t e r .  In any c a s e ,  a t  the  
t ime o f  t h i s  p ho to ,  t h e  b ison  were no ted  t o  be in  e x c e l l e n t  shape .  This 
was n o t  t h e  c a s e  d u r in g  p re v io u s  s p r i n g s  t h a t  were c h a r a c t e r i z e d  by more 
normal snow and w i n t e r  c o n d i t i o n s .
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3. November 17,  1969 -  This  scene  was taken  in  what i s  
"jump zone" on F o r t  G ree ly .  I t h i n k  t h i s  a r e a  was o n e o f  t h e  main 
w i n t e r  f e e d i n g  a r e a s  f o r  t h e  e a r l y  b ison  t r a n s p l a n t e d  i n t o  t h e  De l ta  
a r e a .  I t  had overgrown, and th e  army c l e a r e d  and developed  i t  as a 
maneuver a r e a .  P a r t  o f  t h e  b ison  herd  came i n t o  t h i s  a r e a  each f a l l  
d u r in g  t h e  m i g r a t i o n .  Many an im als  p r a c t i c a l l y  w in te r e d  h e r e .  For t h i s  
r e a s o n ,  we i n s t a l l e d  t h e  d i v e r s i o n  s e e d in g  t r i a l  in  t h i s  a r e a  to  a t t r a c t  
t h e  b i s o n .  The ap p ro x im a te ly  100 seeded a c r e s  were l o c a t e d  c l o s e r  t o  t h e  
background t r e e s  on t h e  l e f t .  J a r v i s  Creek i s  l o c a t e d  j u s t  th rough  the  
t r e e s  on t h e  r i g h t .  The r e g e n e r a t i o n  o f  balsam p o p la r  s i n c e  t h e  c l e a r i n g  
can be no ted  in  t h e  p i c t u r e  fo r eg ro un d .
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4. This  a r e a  o f  t h e  Donnel ly  F l a t s  g iv es  somewhat o f  an im press ion  o f  
what t h e  fo rm er  b ison  range  around F o r t  Gree ly  may hove been l i k e  a t  one 
t im e .  We u n d e r s t a n d  t h a t  n a t u r a l  w i l d f i r e s  c r e a t e d  th e  n a t u r a l  g ra z in g  
a r e a s .  In t h e  ca se  o f  t h e  Donnel ly  F l a t s ,  p i c t u r e d  h e r e ,  a s o i l  c o n d i t i o n  
seems t o  l i m i t  t h e  growth o f  t a l l  t r e e s .

I . . . ...........
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ag a in  in  Donnel ly  F l a t s .  V e g e ta t i o n  common t o  a p r o d u c t i v e  s i t e  becmes 
a v a i l a b l e  f o r  w i n t e r  g r a z i n g .  In t h e  ca s e  o f  s e e d i n g ,  s i t e s  need t o  be 
l o c a t e d  so t h e  f eed  becomes a v a i l a b l e ,  and t h e  g r a s s e s  must  have w i n t e r  
h a r d i n e s s  t o  w i t h s t a n d  th e  w i n t e r  exposure .

>o»
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Greely i s  demonstrated in t h i s  photo. In my judgment, a second f i r e  
v/ould fu r the r  enhance t h i s  area by complete removal of spruce, and s t i l l  
have rapid regeneration o f  the deciduous t re e s .
This i s  a recommended area we had inves t iga ted  fo r  bison hab i ta t  improvement 
in 1973-74. On c la s s  I I I  s o i l s ,  t h i s  would provide an exce l len t  d ive rs ion 
from both the populated and farming areas during f a l l .  I t  i s  on, or 
next to ,  the t r a d i t i o n a l  migration route. I t  would be an area e a s i l y  
developed, and would provide a water source fo r  the bison.
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7. F i r e  e f f e c t  i s  demonstrat ed by t h i s  c l o s e - u p  o f  t he v e g e t a t i o n .  A 
secondary f i r e  a t  t h i s  growth s t a g e  woul d e a s i l y  remove t h e  spruce,  and 

t h e  deci duous t r e e s  woul d r e g e n e r a t e  v e r y  r a p i d l y .  A t  t h i s  stage o f  
r e gr o wt h ,  h a b i t a t  woul d e a s i l y  be devel oped on c a p a b i l i t y  c l a s s  I I I  
s o i l s .  Cost  woul d be v e r y  m i n i m a l ,  l ong  term h a b i t a t  improvement  coul d  
e a s i l y  be accompl i shed by t he  use o f  l ong term f i r e  management.  S i t e s  
t h a t  were f i r s t  burned w i l l  a l l o w  r a p i d  r e g e n e r a t i o n ,  e s p e c i a l l y  a f t e r  a 

secondary f i r e .  T h i s  was f o r m e r l y  a s tand o f  s t u n t e d  b l a c k  spruce.

Snow i s  e a s i l y  removed even f o r  l a t e  use d u r i n g  w i n t e r .



8 . I t  sho u l d  be not ed t h a t  v e g e t a t i o n  i m m e d i a t e l y  downwind f rom open •
ar eas  r a p i d l y  t r a ps  d r i f t i n g  snow. V e g e t a t i v e  areas a l s o  a c t  as wi ndbreaks j. •

f o r  w i n t e r  p r o t e c t i o n  o f  t he  a n i m a l s .  i f i ' - .  ' f  V7  '■
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C O M M I T T E E  R E P O R T  

H O U S E

FURTHER:

Mar c h  9, 1979 Date;

M r .  S p e a k e r :

T h e  C o m m i t t e e  on F I N A N C E ___________________________ h a s  h a d ________ ^ 1 _____________________

"An Act making a special appropriation to t h e U n i v e r s i t y  of Alaska, 
Xenai Peninsula Community College; eff. date."

u n d e r  c o n s i d e r a t i o n  and ( a  m a j o r i t y  o f  t h e  c o m m i t t e e )  ( t h e  co mmi '  e e )  
r e p o r t s  i t  b a c k  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

[ ] do p a s s  [ 1 do n . t  p a s s

[ ] do p a s s  w i t h  a t t a c h e d  a m e n d m e n t s ( s )
[ j same t i t l e

[ ] r e p l a c e  w i t h  CS f o r ______________________________________________________ [ ] new t i t l e

and r e c o m m e n d s  _____________________________

[ ] AND a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] New F i s c a l  N o t e

[ ] r e p o r t s  i t  b a c k  w i t h o u t  r e c o m m e n d a t i o n

[ ] r e f e r r e d  t o  t h e  _______________________________________________________C o m m i t t e e

MEMBERS S I G N I N G  MEMBERS HAVI NG
DO PASS OTHER RECOMMENDATI ONS:

CHAIRMAN

H 60 (Rev. 12/78)
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C O M M I T T E E  R E P O R T

H O U S E

FURTHER: F I N A N C E

February 5, 1979

M r .  S p e a k e r :

The C o m m i t t e e  on

D a t e

HESS has had HB 121

"An Act making a special appropriation to the University of Alaska, 
Kenai Peninsula Community College; eff. date."

u n d e r  c o n s i d e r a t i o n  and ( a  m a j o r i t y  o f  t h e  c o m m i t t e e )  ( t h e  c o m m i t t e e )  
r e p o r t s  i t  b a c k  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

do p a s s  [ ] do n o t  p a s s

do p a s s  w i t h  a t t a c h e d  a m e n d m e n t s ( s ) 

r e p l a c e  w i t h  CS f o r  ____________ ____________________________________
[ ] same t i t l e

. [ X j  new t i t l e

and

AND a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] New F i s c a l  N o t e

r e p o r t s  i t  b a c k  w i t h o u t  r e c o m m e n d a t i o n  

r e f e r r e d  t o  t h e Commi t t e e

MEMBERS S I G N I N G  
DO PACS /

• = 7 T  ‘ "  ^ 7 /

MEMBERS HAVING 
OTHER RECOMMENDATI ONS:

7 .

-  a ? .

Z h

CHATRMAN

H 60 (Rev. 12/78)
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Original sponsors: Malone, Branson
and O'Connell

Offered: 3/9/79
Re f erre d : Finanee

Funding Information 
General Fund
Other Funds
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IN THE HOUSE
BY THE HEALTH, EDUCATION AMD 
SOCIAL SERVICES COMMITTEE

21
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CS FOR HOUSE BILL NO. 121 

m  THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making special appropriations to the University

of Alaska for certain community colleges; and providing 

for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sun of $353,SCO is appropriated from the general fund to 

the University of Alaska for the Kenai Peninsula Community College.

* Sec. 2. The cut! of $227,000 is appropriated from the general fund to

the University of Alaska for the Kodiak Community College.

* Sec. 3. The. sum of $279,900 is appropriated from the general fund to

the University of Alaska for the Prince William Sound Community College.

* Sec. 4. The unexpended and unobligated portion of the appropriations

made in this Act lapses into the general fund on June 30, 1S80.

* Sec. 5. This Act takes effect July 1, 1979.

C O M M ITTE E  C O PY . — 2 — CSHB 121
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F u ndi tv- I nf or m at ion 
General Fund $450,000 
Other Funds - 0 -

F45'07WO

I n t r o d u c e d :  2 / 5 / 7 9
R e f e r r e d :  H e a l t h , E d u c a t i o n  

S o c i a l  S e r v i c e s  a n d  F i n a n c <

111 THE ROUSE BY MALONE,BRANSON AND O'CONNELL 

HOUSE BILL NO. 1 2 1

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled:/ "An Act making a special appropriation to the Univer-
i

sity of Alaska, Kcnai Peninsula Community College; and
/

j providing for an effective date."
i

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
3 5  J. S  <*£>

* Section 1. The sun of $ 4 5 0 , 0 0 0  is appropriated fron the general fund to 

the University of Alaska for the Kcnai Peninsula Community College.

* Sec. 2. The unexpended and unobligated portion of this appropriation 

lapses into the general fund June 30, 1930.

Sec. 3. This Act takes effect July 1, 1979.*  f t

C O M M ITTEE C O PY -1'  “ 121
s.! if : v______________ __



A L A S K A  STATE LEGISLATURE

E L fc V lf f lT jf l L e g is la tu re  F .T R S T  _ Session

H O U S E  B I L ^   NO . .12.1 .
By M A L O N E , BRANSON AND 

O'CONNELL

"An Act making a special appro­
priation to the University of 
Alaska, Kenai Peninsula Communi 
College; and providing for an 
effective date."

ty

University of Alaska; Kenai 
Peninsula Community College

In tro du ce d  in  the  H ouse  ..............  19. 7.?
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Feb.

Read  f ir s t  tim e  and  re fe rred  
to  C om m ittee  on 
HESS and Finance

R epo rted  b a c k  w ith  
recom m enda tion  th a t

R ead  second tim e  and

R ead  th ird  tim e  and

PASS E ffe c t iv e  D a te
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A b sen t A bsen t
E x cu sed E xcu sed

R econ side ra tion
PASS E ffe c t iv e  D a te

Yeas Yeas
N ays N ays
A b sen t A bsen t
E x cu se d E xcu sed
R epo rted  co rre c t ly  engrossed
S ign ed  b y  Speaker
Sen t to  Senate

CHIEF CLERK OF THE HOUSE

H I S T OR Y  I N THE H O U S E

19 R ece ived  from  Senate

C oncu rred  in  Senate am endm en t 
th u s adop tin g :

V O T E

F a ile d  to  con cu r in  Senate am end ­
m ent; a sked  Senate to  recede 

V O T E

Senate re ceded  from  am endm en t 
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am endm en t 
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19 R ead  f ir s t  tim e  and  re fe rre d  
to C om m ittee  on

R epo rted  b a c k  w ith  
recom m enda tion  th a t

1
R ead  second tim e and

R ead  th ird  tim e  and

PASS E f fe c t iv e  D a te  
Yeas Yeas 
N ays N ays 
A b sen t A bsen t 
E x cu se d  E x cu sed

R econ side ra tion
PASS E f fe c t iv e  D a te  

Yeas Yeas 
N ays N ays 
A b sen t A bsen t 
E x cu se d  E x cu sed  
R epo rted  co rre c tly  engro ssed 
S igned  b y  P re s iden t 
R e tu rn ed  to  H ouse

SECRETARY OF THE SENATE



o f  th e  U n iv e r s it y  o f  A la s k a ;h School District

P.O. Box 848 * Soldotna, Alaska 99669 ★ 262-5801

H o n .  Hug h  M a l o n e  
A l a s k a -  S t a t e  L e g i s l a t u r e  
H o u s e  o f  R e p r e s e n t a t i v e s  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1

J a n u a r y  2 6 ,  1 9 7 9

D e a r  M r .  M a l o n e :

May  we f o r  t h e  l a s t  t i m e  r e v i s e  t h e  e s t i m a t e  o f  the. m i n i m u m  
i n  c r e a s e  i n  f u n d i n g ,  o v e r  and a b o v e  t h e  p r e s e n t  p l a n n e d  b u d g e t ,  
r e q u i r e d  t o  p r o v i d e  a d e q u a t e  s u p p o r t  f o r  t h e  p r e s e n t  p r o g r a m .  
Y o u r  r e q u e s t  was  r e c i e v e d  on J a n u a r y  1 5 .  We w e r e  c o m p l e t e l y  
u n a b l e  t o  m e e t  t h e  J a n u a r y  19 d e a d l i n e  y o u  p r o p o s e d .

I f  I w e r e  i n  y o u r  p o s i t i o n ,  I w o u l d  a s k  t h e  q u e s t i o n ,  " Why 
a s k  f o r  a n o t h e r  r e v i s i o n  a t  t h i s  l a t e  d a t e ? 11 B r i e f l y ,  h e r e  
i s  w h y .

1. D r .  0 1 R o u r k *  s t a t e d  s t r o n g l y  b e f o r e  ma n y  p e o p l e  a t  t h e  
P o l i c y  A d v i s o r y  C o u n c i l  m e e t i n g  ( a t t e n d e d  by  ma ny  f a c u l t y )  
t h a t  t h e  U n i v e r s i t y  o f  A l a s k a  c o u l d  h a r d l y  o b j e c t  t o  r e ­
s t o r a t i o n  o f  i t e m s  r e q u e s t e d  by t h e  B o a r d  o f  R e g e n t s  f o r  
KPCC b u t  t h e n  r e m o v e d  by t h e  G o v e r n o r .

c o u  1 d
He a l s o  s t a t e d  t h a t  h e / m o r e  e a s i l y  f a v o r  a r e q u e s t  f o r  
i n s t r u c t o r s  a n d  i n s t r u c t i o n  t h a n  f o r  a n y  a d m i n i s t r a t i o n .
As y o u  k n o w ,  we n e e d  b o t h  i n s t r u c t o r s  a n d  a d m i n i s t r a t i v e  
s u p p o r t  i f  t h e  s y s t e m  i s  t o  m a t u r e  a n d  c o n t i n u e  t o  o f f e r  
t o p  q u a l i t y  e d u c a t i o n  t o  A l a s k a  a n d  B o r o u g h  r e s i d e n t s .

T h e  Y . A . C . C .  a n d  C . E . T . A .  h a v e  j u s t  r e c e n t l y  o f f e r e d  t o  
h e l p  us  b y  s u p p l y i n g  l i b r a r y  w o r k e r s  f o r  up t o  18 m o n t h s  
s o  a h i g h  p r i o r i t y  h a s  b e e n  s u p e r s e d e d  b y  a n o t h e r .

T h e  new a m o u n t s  s e e me d  v e r y  r e a l i s t i c a l l y  i n  l i n e  w i t h  
e a r l i e r  c o m m u n i c a t i o n s  and t h e  l i s t  a g a i n  was h e l d  t o  t e n  
i t e r n s .

As a m a t t e r  o f  f a c t ,  t h i s  l a t e s t  v e r s i o n  wa s  d r a w n  up w i t h  
t h e  d i r e c t  h e l p  o f  an e x c e l l e n t  a n d  c o o p e r a t i v e  f a c u l t y ,  
am t o l d  t h a t  i t  h a s  t h e i r  f u l l  b l e s s i n g .

c e r e l y  a n d  a p o l o g e t i c a l l y
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o f  t h e  U n i v e r s i t y  o f  A l a s k a  ill cooperation with (lie Kenni Peninsula Korough School District

P.O. Box 848 * Soldotna, Alaska 99669 * 262-5801
-

MEMORANDUM

‘ ■ ■

T o :  D r .  P a t  O ' R o u r k e

F r o m :  J o h n  G. W i l s e y ,  Campus P r e s i d e n t / £ £

S u b j e c t :  A n s w e r  t o  R e p .  Hugh M a l o n e ' s  R e q u e s t

L a s t  T h u r s d a y  y o u  a r r i v e d  a t . K P C C .  I s h o w e d  y o u  a r e q u e s t  
f r o m  R e p .  H u g h  M a l o n e  a n d  a n o t h e r  m e s s a g e  f r o m  R e p .  P a t  
O ' C o n n e l l  i n  s u p p o r t  o f  t h i s  c o l l e g e  a t  t h e  l e g i s l a t i v e  
l e v e l .  M r .  M a l o n e  a s k e d  f o r  a r e p l y  b y  J a n u a r y  1 9 ,  1 9 7 9 ,  
a d a t e  we c o u l d  n o t  m e e t  a s  we w e r e  c o m p l e t e l y  t i e d  up a t  
t h a t  t i m e .  T h e  p r o p o s a l  n e e d e d  t o  be r e v i e w e d  a n d  r e v i s e d  
a f t e r  t h e  P . A . C .  m e e t i n g ,  f a c u l t y  i n p u t ,  a n d  y o u r  o b s e r v a ­
t i o n s .  A f t e r  t h e  PAC m e e t i n g - - w h i c h  y o u  a t t e n d e d - - t h e  p r o -  
p o s a l  wa s  a d j u s t e d  i n  l i n e  w i t h  r e c o m m e n d a t i o n s  o f  t h e  P A C,  
t h e  F a c u l t y ,  o u r  s t a f f ,  a n d  c u e s  we t o o k  f r o m  y o u .

I n  my j u d g e m e n t ,  o n l y  h i g h e s t  p r i o r i t i e s  a r e  l i s t e d  i n  a n ­
s w e r i n g  M r .  M a l o n e ' s  l e t t e r .  A l o o k  a t  r e c e n t  r e g i s t r a t i o n  
s t a t i s t i c s  c o n f i r m s  o u r  n e e d s .  I t  i s  u n d e r s t o o d  t h a t  a l l  
b r a n c h e s  o f  t h e  U n i v e r s i t y  a r e  i n  f i n a n c i a l  s t r a i t s  so  t h e  
r e q u e s t  w a s  h e l d  t o  a l o w  l e v e l .  As A l a n  B o r a a s  p o i n t e d  
o u t ,  h i s  d i v i s i o n  a l o n e  c o u l d  u s e  s i x  i n s t r u c t o r s  t o d a y .
We a n t i c i p a t e  ( a n d  a s k  f o r  a t  t h i s  t i m e )  no e x p a n s i o n  i n  
t h e  n u m b e r  o f  f i e l d s  o f  i n s t r u c t i o n  t o  be c o n s i d e r e d .  We 
do h o p e  t o  be a b l e  t o  s e r v e  t h o s e  who w i s h  t o  r e g i s t e r  a s  
w e l l  as  we a r e  a b l e  i n  r e s p o n s e  t o  t h e i r  d e m a n d s .

W i l l  y o u  f o r w a r d  t h e  a n s w e r  t o  M r .  M a l o n e ' s  r e q u e s t  as  y o u  
s e e  p r o p e r ?  T i m e  i s  s h o r t  i f  l e g i s l a t i v e  a c t i o n  i s  t o  be 
t a k e n  a n d  y o u  k n o w  t h e  t e n o r  o f  R e p r e s e n t a t i v e  M a l o n e ' s  
l e t t e r .

3
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. KENAI PENINSULA COMMUNITY COLLEGE
isi

' IMMEDIATE NEEDS IN PRIORITY ORDER FOR PURPOSES OF ACCREDITATION AND LONG RANGE PLANNING
( FY- 80  L i s t  f o r  R e p r e s e n t a t i v e  Hugh Malone)

I P r i o r i t y

1 I t ems In UA Board o f  Regents Budget Request  but  not  
i ncl uded i n Go v e r n o r ' s  Recommendations

S a l a r y  B e n e f i t s

I tem o r  
S u b t o t a l

P r i o r i t y  
T o t a l s

Running
T o t a l s

Rat e

Busi ness Manager
To cover  s a l a r y  d i f f e r e n t i a l s

Career Counsel or
To i ncr ease c o u n s e l o r  f rom 3 A  t o  F u l l - T i m e

Devel opmental  Learni ng I n s t r u c t o r  
To reduce s t u den t  f a i l u r e  l e v e l s  r e s u l t i n g  
from l o w / l e v e l  r e a d i n g ,  math s k i l l s .

b. U t i l i t i e s  Cost  I ncreases
To cover  i ncr eases  in u t i l i t i e s  r a t e s  and 
t o  h e a t / l i g h t  an a d d i t i o n a l  1800 square 
f e e t  o f  f l o o r  space.

S e c r e t a r y ,  I n s t r u c t i o n a l
To p r o v i d e  s e c r e t a r i a l  s e r v i c e s  f o r  f u l l - t i m e  
and p a r t - t i m e  i n s t r u c t o r s

To r e s t o r e  I tems e l i m i n a t e d  f rom t he U n i v e r s i t y  o f  Al aska Budget Request  b y t h e i G o v e r n o r f s  recommendations.  
Fur t h e r  d e t a i l s  a r e  i n c l u de d  in U.A.  Budget Request  s ubmi t t ed  t o  t he  Governor.



I P s y c h o l o g v / S o c t o l o g y / H l s t o r y  i n s t r u c t o r  ( i n s t r u c t i o n )

A. -  Personal  S e r v i c e s  ( F - T )  * .

B. T r a v e l
C. C o n t r a c t u a l
D. Commodi t i es

E. Equipment
F. M i s c e l l a n e o u s

Ni ne S o c i a l / B e h a v i o r a l  Sci ences ( Ps y c h ol o gy ,  S o c j o l o g y ,  H i s t o r y ,  e t c . )  courses were t a u g h t  d u r i n g  the 
F a l l  Semester  o f  1978 a l o n e  by p a r t - t i m e  (one course)  i n s t r u c t o r s .  I n s t r u c t o r  w o u l d  t each 8 - 1 0  courses 
per y e a r .  P a r t - T i m e  i n s t r u c t i o n  i s  e x c e l l e n t  and l e ss  e x pe n s i v e ,  b u t  i t  a l l o w s  no t i me  f o r  c u r r i c u l u m /  

program devel opment ,  c o n s u l t a t i o n  w i t h  s t u d e n t s ,  advi sement ,  d i v i s i o n  c h a i r m a n s h i p ,  e t c .  o r  o t h e r  

i mp o r t a n t  a n c i l l a r y  t asks  assume by f u l l - t i m e  f a c u l t y .

Busi ness Management / Of f i ce  Occupat i ons I n s t r u c t o r  ( i n s t r u c t i o n )

'A. Personal  S e r v i c e s  ( F- T) 28 , 680  19% 5 , M O 34, 120
B. T r a v e l 300
C. C o n t r a c t u a l . 200
D. Commod i t i es

• 300
E. Equipment 1 , 200  

' 400F. M i s c e l l a n e o u s

V/ould teach acc o un t i ng ,  employee s u p e r v i s i o n ,  o f f i c e  management, s e c r e t a r i a l  s k i l l s ,  m a r k e t i n g ,  
personnel  management, f i n a n c e ,  e t c .  Requests. -are r ecei ved f rom i n d u s t r y  f o r  mi ddl e-management  
programs.  Local  employees and KPCC shoul d then r e c e i v e  j o b s  as s u p e r v i s o r s ,  f oremen,  e t c .  now 
awarded t o  o u t s i d e r s .  B u s i n e s s / I n d u s t r i a l  Personnel  S u p e r v i s i o n  c u r r i c u l a  a r e  undevel oped due 
to u n d e r s t a f f i n g  but  have tremendous p o t e n t i a l  in ea r n i n g  power,  employment  u pg r a di n g,  and 
keepi ng money in the s t a t e .  S e c r e t a r i a l  s k i l l s  e s p e c i a l l y  f o r  e x e c u t i v e  -  medi cal  -  l e ga l  -  
s e c r e t a r i e s  and a d m i n i s t r a t i v e  a s s i s t a n t s  a r e  In c o n s i s t e n t  demand. Cl asses  a r e  r e s t r i c t e d  
due t o  l a c k  o f  i n s t r u c t o r s  and space t o  accomodate s t u d e n t s .  . I n s t r u c t o r  a l s o  woul d teach 
o f f i c e  s k i l l s ,  a c c o u n t i n g ,  p e r s o n n e l ,  smaj 1 b us i ness  courses,  e t c .  and woul d ser ve  l o c a l  
i n s t i t u t i o n s  -  i n d u s t r y ,  government ,  n a t i v e  a s s o c i a t i o n s  w i t h  workshops, -  smal l  bus i ness  semi nars 
and conf er ences,  e t c .
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*i P r i o r i t y S a l a r y  ' B e n e f I t s  

R a t e . .  $

I t e m  o r  P r i o r i t y  R u n n l n 3 : .
S u b t o t a l  T o t a 1s T o t a l s »' .

I-

y.  H a t h / S c i e n c e  I n s t r u c t o r  ( I n s t r u c t i o n )  
AT P e r s o n a  1 S e r v i  c e s  f F - T )
B.  T r a v e l  .* • .
C.  C o n t r a c t u a l
D. • Commod i t i e s  t
E.  E q u i p m e n t

, F .  M i s c e l l a n e o u s

28,680 ’ 192 5 .W O  34,120
. 1 0 0

• • ■ • 100 
‘ • 200 

1 ,400 
400 3 6 . 3  2 0 5 - 8

I n s t r u c t o r  w o u l d  t e a c h  8 - 1 0  M a t h / S c i e n c e  c l a s s e s  p e r  y e a r .  B e s i d e s  M a t h  w o u l d  t e a c h  c h e m i s t r y  a n d  
o t h e r  s c i e n c e  s u b j e c t s  a s  n e e d e d ,  I n c l u d i n g  f o r  A p p l i e d  S c i e n c e  a n d . T e c h n o  1o g y  a r e a s .  P r e f e r a b l y  
p r a c t i c a l l y  o r i e n t e d .  As p r o g r a m s  b e c o me  mo r e  s o p h  i s t  1 c a. t ed  a n d  d e m a n d  In'g b o t h  1 n d u s t  r 1 a 1/ b u s  I n e s s  

a n d  c o 1 1 e g e - t r a n s f e r  p r o g r a m s  r e q u i r e  g r e a t e r  m a t h e m a t i c a l  s k i l l s .  A t  p r e s e n t ,  o n e  ; 8  t i m e  I n ­
s t r u c t o r  m u s t  be a s s i s t e d  on an e m e r g e n c y  b a s i s  by o t h e r s  .as p o s s i b l e  e s p e c i a l l y  i n  u p g r a d i n g  l o w e r  
l e v e l  c o l l e g e  m a t h  c a p a b i l i t i e s .  F o u r  e x t r a  s e c t i o n s  o f  m a t h  a r e  n e e d e d  e a c h  s e m e s t e r  s i n c e  F a l l ,  
1 9 7 8  a n d  a d v a n c e d  c o u r s e s  h a v e  n o t  b e e n a b l e  t o  be o f f e r e d .  P a r t - t i m e  mat h_  i n s t r u c t o r s  f o r  d a y t i m e  
c l a s - s e s  a r e  d i f f i c u l t  o r  i m p o s s i b l e  t o  l o c a t e .

H u m a n i t i e s  I n s t r u c t o r ’ ( I n s t r u c t i o n )  
A.  P e r s o n a l  S e r v i c e s  
B . T ra ve 1
C.  C o n t r a c t u a l
D. C o m m o d i t i e s  
E . Equ i pmen t
F .  Mi  s e e l l a n e o u s

2 8 , 6 8 0  \3%  5 , 4 4 0 3 4 , 1 2 0  
1 00 
100 
200 

1 , 4 0 0  
4 0 0 3 6 . 3  2 4 2 . 1

I n s t r u c t o r  w o u l d  t e a c h  8 - 1 0  H u m a n i t i e s  c l a s s e s  p e r  y e a r .  H u m a n i t i e s  c r e d i t s  a r e  r e q u i r e d  f o r  g r a d u '  
a t i o n .  I n  a d d i t i o n  t h e y  a r e  i m p o r t a n t  f o r  c u l t u r a l  u p g r a d i n g  o f  t h e  c o m m u n i t y .  T h u s  H u m a n i t i e s  
c a r r i e s  h i g h  v a l u e s  t o  a l l  s t u d e n t s .  A c a r e f u l l y  s e l e c t e d  I n s t r u c t o r  c o u l d  d e v e l o p  a n d  t e a c h  s e -  
q u e n c e s ( i n  m u s i c ,  a r t ,  l i t e r a t u r e ,  p h i l o s o p h y ' ,  a n d  l o g i c  e t c .  w h i l e  a l s o  t e a c h i n g  s e n s i t i v i t y  t r a i n ­
i n g  t o  a p p l i e d  s c i e n c e s  a n d  t e c h n o l o g y  s t u d e n t s .  D u r i n g  t h e  1 9 7 8 - 7 9  y e a r ,  24 H u m a n i t i e s  c o u r s e s  

w e r e  t a u g h t  by p a r t - t i m e  i n s t r u c t o r s .  T h e  e n t i r e  H u m a n i t i e s  p r o g r a m  n e e d s  s y s t e m a t i z a t i o n ,  d e v e l o p ­

m e n t  a n d  e x p a n s i o n  t o  m e e t  s t u d e n t  n e e d s .



I t e m  o r  
S u b t o t a 1

P r i o r i t y  R u n n i n g  
T o t a 1s T o t a l s

Vj  R e g i s t r a r ' s  O f f i c e  ( S t ud e nt  S e r v i c e s )

AT* Per sonal  S e r v i c e s
’ 1. R e g i s t r a r / R e c o r d s / O f f i c e  ( F - T )  

2. .  • R e g i s t r a t i o n  Labor Pool  ( P- T)

B. T r a v e l  
• C. C o n t r a c t u a l

D. Commodi t i es
E. Equipment
F. . M i s c e l l a n e o u s  .

35 , 3 5 0
1,610

900
7,100

950
5, 4 0 0

200

R e g i s t r a r  and Records O f f i c e r  would be in charge o f  a d m i s s i o n s ,  I n t e r - c o l l e g e  t r a n s c r i p t s ,  communi cat i ons,  
f i n a n c i a l  a i d s ,  c l a s s  s chedul es ,  r e g i s t r a t i o n  procedures and p r o c e s s e s ,  v o l u mi n ou s  s t a t i s t i c a l  r e p o r t s ,  
g r a n t - p r o p o s a l  w r i t i n g ,  computers and I SI S f u n c t i o n s ,  s t u d e n t  a c t i v i t i e s ,  c o o r d i n a t i o n ,  t r a n s c r i p t  
e v a l u a t i o n s .  ' Would a l s o  ser ve  as P u b l i c  R e l a t i o n s  C o o r d i n a t o r ,  be r e s p o n s i b l e  f o r  p u b l I c a t i o n s ,  the 
KPCC c a t a l o g u e ,  f i n a n c i a l  a i d s ,  pl acement ,  b r o c h u r e s ,  r a d i o  and media a d v e r t i s i n g ,  s t u d e n t  o r i e n t a t i o n  
and handbook,  EE0/AA O f f i c e r ,  e t c .  KPCC has no R e g i s t r a t i o n  O f f i c e r  a t  t h i s  t i me .

1 5 , 0 00  232 3 , 4 5 0
A c c o u n t i n g  C l e r k  ( A d m i n i s t r a t i o n )
A . . Personal  S e r v i c e s  ( F- T)

B. T r a v e l  • -
C. C o n t r a c t u a l  . . . .
0 .  Commodit ies

E-. Equipment  :
F. M i s c e l l a n e o u s  .

, * . • ■* • •
Would a s s i s t  t he Account i ng Department  I n b ookkeepi ng ,  b t l 1 1n g s , ' a c c o u n t s ' p a y a b l e / r e c e i v a b l e , . 

i n v e n t o r y  c o n t r o l ,  r e p o r t i n g ,  e t c .  A s i n g l e  J u n i o r  a c c o un t a nt  now must  handl e  a l l  d e t a i l s :  • ’ • 
c a s h i e r i n g ,  r e p o r t i n g ,  r e c o n c i l i n g ,  d e p o s i t i n g ,  a c c o u n t i n g  f o r  r e c e i v a b l e s / p a y a b l e s ,  S t a t e  
and’ Feder al  a s s i s t a n c e ,  s t u d e n t s  a ccount s ,  f i n a n c i a l  a i d s ,  e t c ,  f o r  a bout  $ 1 , 5 0 0 , 0 0 0 - $ 2 , 0 0 0 , 0 0 0  

in S t a t e  Budget and r e s t r i c t e d  f u n d s .  Would r e q u i r e  s k i l l s  and e x p e r i e n c e  In' bookkeepi ng,  . 

t y p i n g ,  computer o p e r a t i o n s ,  accounts r e c e i v a b l e / p a y a b l e .  _
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P r i o r i  t v S a l a r y  B e n e f 1 t s

V I I I  O u t r e a c h / S p e c i a l  P r o g r a m s  ( I n s t r u c t i o n )

A .  P e r s o n a l  S e r v i c e s
1.  D i r e c t o r / I n s t r u c t o r  ( i  T )
2 .  C o o r d i n a t o r / C l e r k  -  H o m e r / S e w a r d )

3 . 2 e a .  H  t l m e )
3 ;  O n - S i t e  I n s t r u c t i o n  • ( 2 0  P - T )  
T r a v e l
C o n t r a c t u a l .
Commod 11 i es  . . . . . . .

Equ i p m e n t  .• ;
MI s e e  1 1 a n e o u s  •

R a t e $

• »
I t e m  o r  P r i o r i t y  R u n n i n g - ; • .
S u b t o t a  1 T o t a  1 s T o t a l s  » r.■

. .r*

1A , 3 ̂  0 
5,600

19%
7-5%

2 . 7 2 0
210

17, 120 
6 ,020

3 3 , 5 7 0  7 . 5 %  2 , 5 2 0

B.
C.
D.
E.-
F.

36,090  
1 ,200 

' - 0 -  
4 0 0  

1 ,200 
4 00 60 .2 3 7 3 . 5

H i g h e r . e d u c a t i o n  w o u l d  be o f f e r e d  t o  B o r o u g h  a r e a s  n o t  now p o s s i b l e  t o  s e r v e .  T o t a l -  B o r o u g h  
p o p u l a t i o n  i s  e s t i m a t e d  a t  2 5 , 2 8 1  ( O c t o b e r ,  1 9 7 8 ,  B o r o u g h ) .  Some 1 2 3 0 0  l i v e  w i t h i n  w h a t  I s  
c o n s i d e r e d  c o m m u t i n g  d i s t a n c e .  A b o u t  1 3 , 0 0 0  r e s i d e n t s  . l i v e  b e y o n d  c o n v e n i e n t  c o m m u t i n g  d i s ­
t a n c e .  A l s o ,  o n l y  s k e l e t o n  s c h e d u l e s  now c a n  be o f f e r e d  a t  H o m e r ,  S e w a r d  a n d  N o r t h  K e n a i  i f  
c a mpus  i s  t o  c o n t i n u e  t o  r e c i e v e  a d e q u a t e  s e r v i c e .  Demand i s  i n c r e a s i n g  a t  o u t l y i n g  a r e a s  as 
w e l l  as  on t h e  c e n t r a l  c a m p u s .  D i r e c t o r  w o u l d  a r r a n g e  a n d  s u p e r v i s e  o f f - c a m p u s  (8  l o c a t i o n s )  
c o u r s e s ,  e v a l u a t e  i n s t r u c t o r s ,  a r r a n g e  w o r k s h o p s ,  s e m i . n a r s .  C o o r d i n a t o r - c 1e r k s  a t . H o m e r  and 
S e w a r d  now f i n a n c e d  o u t  o f  p a r t - t i m e  i n s t r u c t o r s  w o u l d  be f u n d e d .

I X  Dean o f  I n s t  r u c t  i on ( I n s t r u c t i o n a l  S u p p o r t )
A.
B.
C.
D.

E.
F.

P e r s o n a l  S e r v i c e s
T r a v e l
C o n t r a c t u a l

Commod i t  i es
Equ i pmen t
M i s e e  1 1 a n e o u s

38,000 19£ 7 ,220 4 5 . , 2 20  
800 

2 , 0 0 0 . 
500 

1 , 2 0 0  
2 0 0 49.9 4 2 3 . 4

'Con t  r o l  , • - Coord i na 1 1 on , and p r o g r a m  d e v e l o p m e n t  f u n c t i o n s  w o u l d  be a s s u m e d  by a h i g h l y  
q u a l i f i e d  D e a n .  S c h e d u l i n g ,  c u r r i c u l u m  d e v e l o p m e n t ,  i n s t r u c t o r  s u p e r v i s i o n ,  e m p l o y e e  
m a n a g e m e n t  a n d  s e l e c t i o n  p r o c e d u r e s ,  b u d g e t i n g ,  a n d  a l l  o t h e r  ( m u l t i t u d e )  o f  I n s t r u c ­
t i o n a l  s u p p o r t  t a s k s  w o u l d  f a l l  t o  t h e  D e a n .  A t  p r e s e n t  Campus P r e s i d e n t  a c t s  a s  Dean 
( 2 0  p r o f e s s i o n a l  f a c u l t y / c o u s e l o r s / 1 i b r a r i a n , 5 c l a s s i f i e d  s t a f f ,  5 5  p a r t  t i m e  f a c u l t y  
p e r  s e m e s t e r )  a l o n g  w i t h  a l l  o t h e r  s u p e i  v i  s o r y  • ,  c r e a t i v e ,  c o l l e g e - c o m m u n i t y  r e l a t i o n s , -  
e t c .  d u t i e s .  I n s t r u c t o r s  o v e r w o r k e d  w i t h  d u t i e s  w o u l d  be r e l e a s e d ,  t o  t e a c h i n g  a c t i v i t i es
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I tem or.  P r i o r i t y  Running

S a l a r y  B e n e f i t s  S u b t o t a l  T o t a l s  T o t a l s  •
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I

P r i o r i t y
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S a l a r y
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X Ma1n t e n a n c e / C us t od i a n / Gr o u nd s k e e p e r  ( P h y s i c a l  P l a n t )

Rat e

, .. . , 
. ~ I

U l i n n l n n

‘ 1

A. Personal  S e r v i c e s
1. Cust odi an ( F- T )
2.  Cust odi an ( l / 6 - T )  
T r a v e l
Co n t r a c t u a l  
Comrrrd i t  i es 
Equ i pment 
Mi seel  1aneous

16,100
2, 680

23%
23%

4,830
620

2.0,930
3, 300

-0-
500
500

1,800
100 27.1 450.5

To m a i n t a i n  30, 800 square f e e t  (4 b u i l d i n g s )  and about  10 acres o f  I mmedi ate campus p l u s  o ut door  
c l ass r ooms ,  n a t u r e  t r a i l s ,  f i r e  t r a i n i n g  a r e a s ,  e t c .  ( Tot al  c o n t r o l  l ed  campus, 340 a c r e s . )  KPCC 
has 1 5 / 6  c u s t o d i a l  personnel  t o  handl e  a l l  d u t i e s .  There i s  no coverage f rom 2 - 1 0  PM d a i l y ,  no 
a l l owa nc e  f o r  emergenci es,  e x t r a  s n o w - s h o v e l i n g ,  mai ntenance o f  p a r k - o r : g r o u n d s ,  weekend s e c u r i t y ,  
e t c .  Pr e -  and p o s t - c l a s s  hours must  be u t i l i t z e d  f o r  c l e a n i n g  o f  spaces and p r o v i s i o n ' o f  s a f e t y .  
Dur i ng Annual  Summer Leave t h e r e  i s  no mai ntenance o r  c u s t o d i a l  coverage as one c u s t o d i a n  works 
o n l y  10 months.  No c u s t o d i a l  hel p  a t  a l l  i s  a v a i l a b l e  f o r  s p e c i a l  summer mai ntenance t a s k s ,  
summer school  c l assr oom c l e a n i n g ,  o f f i c e  area upkeep,  lawn mowing and c l e a nu p ,  parks and t r a i l s .  
T h i s  would be s e l f - f i n a n c i n g  i n  l e ss  than two year s  assuming pr es ent  c o s t s  c o n t i n u e . -
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IMMEDIATE NEEDS IN 

Summary o f  Funding Sources,

■ KENAI.PENINSULA COMMUNITY COLLEGE ' ■ ’ n| m| ^ /  • ; . . .  i • M
PRIORITy ''oRDER FOR'PURPOSES OF ACCREDITATION AND LONG RANGE PLANNING ;.. ; •. ;K ' ' 1 • • % ■ . . . * .

-  • 1 •• • ^.• ( F Y - 8 0  L i s t  f o r  R e p r e s e n t a t i v e  Hugh Mal one)  _
T o t a l s ,  N o n - R e c u r r i n g  and Net Costs  In Ensui ng Y ea r  by Component and P e r c e n t

*•

D.
E.

Busi ness  Manager,  
S a l a r y  D i f f e r e n t i a l  
Career  Counsel or  
Devel opmental  
I n s t r u c t o r  
U t i 1 i t i e s  C o s t s ' 
S e c r e t a r y ,
I n s t r u c t  i onal  

P s y / S o c / H i s t  I n s t r u c t o r  
Bus M g t / O f f i c e  Occ I n s t r  
M a t h / S c j e n c e  I n s t r u c t o r  
H u m a n i t i e s  I n s t r u c t o r  
R e g i s t r a r  O f f i c e  . 

A c c o u n t i n g  C l e r k  
Out reach I n s t r u c t i o n  
Dean o f  I n s t r u c t i o n  
M a i n t e n a n c e / C u s t o d i a n -

TOTALS
PERCENTAGE

2 7 . 9
2 3 . 7

2 4 . 9
3 4 . 5  
28.8
31. 3
30.6 
5 1 . 5  

19. 7
4 4 . 4

4 9 . 9  
27.1

4 0 7 . 8
90,1.

6 ; 7
0

0
1.8
7 . 7  
5 . 0

5 . 7  
0

• 0 • 
18.0 
0 
0

4 4 . 9

. 9 . 9

0
0

0
0

9 6 . 7  
• 3 6 . 3

3 6 . 5
3 6 . 3
3 6 . 3
5 1 . 5

1 9. 7  
' 6 2 . 4

4 9 . 9 .
27.1

9 6 . 7
133. 0

169. 5 
2 0 5 . 8
242. 1 
293. 6-  

313. 3 
375. 7
4 2 5 . 6

4 5 2 . 7

Est. Net 
Costs 
FY-81 (GF)

4 5 2 . 7
100.0

0 . . v 0 '
o / 0
0 ‘ 9 0 . 0 \
1 . 2 33 . 3
1 . 0 ' 2 7 . 8

1 . 2 30 . 1
1 . 2  -.- 2 9 . 4

•7.1 4 4 . 4  '

. 3 1 9 . ^ •
0 4 4 . 4

1 . 0  ' 4 8 . 9
. 1 . 8  • • 2 5 . 3

14. 8  • 393. 0

3 . 3

■f I I l f - T

• Academic -Student Admin is'" Physical 
1nstructlon  ‘ Support Serv ices  t ra t lon  Plant

I .

3 4 . 6
0

2 4 . 9
3 6 . 3  

’ 3 6 . 5

• 3 6 . 3
3 6 . 3  

0
• 0

3 9 . 3  
0
0

2 4 4 . 2

5 3 . 9

0
0

• 0 
0 
0 
0 
0 
0 
0

*.:23 i 1 
49 . 9  0
7 3 . 0
16.1

0
0
0 
0 * 
0 
0 
0

5 1 . 5
0
0
0
0

5 9 . 0

13.1

0
0

•o-
0
0
0
0
0

19. 7
0-
0
0

2 5 . 7  
' -5. 7

0 • 
2 3 . 7

0 
0 • 
0 ■ 
0 
0 
0 
0 
0 
0

27.1

50.8
11.2
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19
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Funding Information Introduced: 2/5/79
General Fund $550,000 Referred: Health,Education
Other Funds -0- Socia l Services and Finance

SWOTffGU

IN THE HOUSE MALONE,BRANSON AND O'CONNELL

HOUSE BILL NO. 121 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act e n t i t le d :  "An Act making a specia l appropriation to the Univer­

s i t y  o f  Alaska, Kenai Peninsula Community C o llege ; and 

providing fo r  an e f f e c t i v e  d a te ."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. The sum o f  $450,000 is  appropriated from the general fund to 

the Un ivers ity  o f  Alaska fo r  the Kenai Peninsula Community College.

* Sec. 2. The unexpended and unobligated portion  o f  th is  appropriation 

lapses into the general fund June 30, 1980.

* Sec. 3. This Act takes e f f e c t  July 1, 1979.

- 1 -  H B  1 2 1
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Original sponsors: Malone, Branson O ffered: 3/9/79
and O'Connell Referred: Finance

Funding Information
General Fund $860,700
Other Funds -0-

$860, 700

1
BY THE HEALTH, EDUCATION AND 

IN THE HOUSE SOCIAL SERVICES COMMITTEE
2 CS FOR HOUSE BILL NO. 121

3 IN THE LEGISLATURE OF THE STATE OF ALASKA
4 ELEVENTH LEGISLATURE - FIRST SESSION

5 A BILL
G For an Act en t i t le d :  "An Act making specia l appropriations to the U n ivers ity

I
7 o f  Alaska fo r  certa in  community co l le g e s ;  and provid ing

j

8 fo r  an e f f e c t i v e  da te ."

9 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

10 *  Section 1. The sum o f  $353,800 is  appropriated from the general fund to

11 the University o f  Alaska fo r  the Kenai Peninsula Community Co llege .

12 * Sec. 2. The sum o f  $227,000 is  appropriated from the general fund to

13 the University o f Alaska fo r  the Kodiak Community College.
14 *  Sec. 3. The sum o f  $279,900 is  appropriated from the general fund to

15 the University o f  Alaska fo r  the Prince William Sound Community Co llege .

16 * Sec. 4. The unexpended and unobligated portion o f the appropriations

17 made i.n th is  Act lapses in to  the general fund on June 30, 1980.

18

19

20

* Sec. 5. This Act takes e f f e c t  July 1, 1979.

21

22

1
!

23

24

2b

26 j

27

28

I  ^

-1- CSHB 121



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

1G

17

18

19

20

21

22

23

24

25

25

27

28

  — — ------ —  “

Introduced: 2/5/79
Referred: Health,Education < 
Socia l Services and Finance

BY MALONE,BRANSON AND O'CONNELL

HOUSE BILL NO. 121 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act en t i t le d :  "An Act making a specia l appropriation to the Univer­

s i t y  o f  Alaska, Kenai Peninsula Community C o llege ; and 

providing fo r  an e f f e c t i v e  da te ."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum o f  $450,000 is  appropriated from the general fund to 

the Un ivers ity  o f  Alaska fo r  the Kenai Peninsula Communit" College.

*  Sec. 2. The unexpended and unobligated portion  o f  th is appropriation 

lapses into the general fund June 30, 1980.

* Sec. 3. This Act takes e f f e c t  July 1, 1979.

-1-



Witnesses

HB 121 Teleconference 2/26/79: Solaotna

/George Day, Chairman 
Kenai Peninsula Community College 
Policy Advisory Council

✓Marilyn Dimmick
✓Stan Long 
Kenai Borough' Assembly

/Vincent O'Reilly, Mayor 
City of Kenai

✓Tom Bearup, Mayor 
City of Soldotna

vGeorge Miller 
Kenai Native Association

✓Dennis Stoffy
- A1 Morris 
Kenai Peninsula Community College 
Faculty

■'John Uilsey, President 
Kenai Peninsula Community College

/ T i m  Ilummecky 
Student Body President 
Kenai Peninsula Community College

/ A  Student, name unknown 
Kenai Peninsula Community College



Soldotna:

Dr. John Wilsey 
George Day 
Stan Long

Marilyn Gimmick 
Vince O 'R e i l ly  
Tom Bearup 
George M i l le r  
Tim Humecky

Anchorage:

Chancellor Pat O'Rourke -  wishes to  t e s t i f y  a f t e r  the Soldotna witnesses

P res .,  Kenai Peninsula C.C.
Chairman, Advisory Council, KPCC 
Kenai Peninsula Borough Assembly/ 
L e g is la t iv e  Oversight
mi

Kenai Mayor 
Soldotna Mayor 
Kenai Native Assn.
P res .,  Kenai Peninsula C.C. student body
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FROM:

DATE:

‘••SUBJECT:

MEMORANDUM . ‘ .
' * •

v • I

D r .  O ' R o u r k e ,  C h a n c e l l o r ,  Communi ty C o l l e g e  D i v i s i o n
i •

• •
* Dr .  John G. W i l s e y ,  KPCC Campus P r e s i d e n t  .

• • • •
J a n u a r y  2 2 ,  1979 ' . •

% » • •• • •

Answer t o  Rep. Hugh M a l o n e ' s  Request  •

L a s t  T h u r s d a y  y o u  a r r i v e d  a t  KPCCL 1 showed y ou a r e q u e s t . f r o m  • 
R e p r e s e n t a t i v e  Hugh Ma l on e  and a n o t h e r  message f rom R e p r e s e n t a t i v e  

P a t  O ' C o n n e l l  i n  s u p p o r t  o f  KPCC a t  the.  l e g i s l a t i v e  l e v e l .  M r .  M a l o n e  

a s k e d  f o r  a r e p l y  by  J anuar y  19*  1979> a d e a d l i n e  we c o u l d  n o t  meet  
b e c a u s e  t h e  e n t i r e  l i s t  needed t o  be r e v i e we d w i t h  you and o t h e r s  

o n . t h i s  campus.  However,  a f t e r  t h e  P o l i c y  A d v i s o r y  C o u n c i l  m e e t i n g  

w h i c h  y o u  a t t e n d e d  and a f t e r  w h i c h  t he  p r o p os a l  was- a d j u s t e d  i n  l i n e  

v / i t h  r e c o m me n d a t i o n s  o f  the f a c u l t y ,  y o u ,  and t he  PAC. t h e  p r o p o s a l  

was c o m p l e t e d . '  I n  my j u dg eme nt  o n l y  t h e  immediate,  s t a f f  i n g  needs  

w h i c h  s h o u l d  be m e t ' t o  b r i n g  t h i s  C o l l e g e  up t o  minimum l e v e l  o f  

e f f e c t i v e n e s s  a r e  p r e s e n t e d .  I t  i s  u n d e r s t o o d  t h a t  a l l  b r a n c h e s  
and f u n c t i o n s  o f  t h e  U n i v e r s i t y  a r e  i n  f i n a n c i a l  s t r a i t s , . s o  t h e  

r e q u e s t  was h e l d  a?" p o s s i b l e  w i t h i n  r e a s o n a b l e  l i m i t s .  As A l a n  B o r a a s  

b r o u g h t  o u t ,  we r e a l l y  a r e  i n  need o f  s e v e r a l  more i n s t r u c t o r s  who 

c o u l d  be  p u t  t o  w o r k  i n  packed s c h e d u l e s  and cl assrooms i n  t f u :  F a l l  -  

a n t i c i p a t i n g  no change w h a t e v e r  i n  t h e  number o f  f i e l d s  o f  i n s t r u c t i o n  

t o  b e  c o n s i d e r e d .  ' • . . • • .

W i l l  y o u  a n a l y z e ! . t h i s  r e q u e s t l a n d  f o r w a r d  i t  t o  P r e s i d e n t  D i e b o l d  

f o r  o f f i c i a l  t r a n s m i s s i o n  t o  R e p r e s e n t a t i v e  Mal one a t  y o u r  e a r l y  • 

c o n v e n i e n c e ?  T h e  t i m e  i s  s h o r t  i f  R e p r e s e n t a t i v e s  M a l o n e ,  O ' C o n n e l l  
and B r a n s o n  a r e  t o  i n t r o d u c e  t h i s  s p e c i a l  a p p r o p r i a t i o n  b i l l  as  • 

s t a t e d .  • ■ ' ' •* • • • .

JGW:gdf
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Kenai Peniiisule. ComniuniJj College-

. . .  • J a n u a ry  1 2 ,  1979
« • ' • ’ ,t • ■• . • * * •

B r .  J o h n  W i l s e y ,  P r e s i d e n t  ' . .
K e n a i  P e n i n s u l a  Community C o l l e g u  .
P .O .  B o x  848 •: '•
(S o l d o t n a ,  A l a s k a  99669 ' . * * .

B e a r  B r .  " W i l s e y :  . • ; . • *■' •
• • . . .  

Upon  r e v i e w i n g  t h e  g r e a t l y  i n c r e a s e d  "e n ro l lm e n t  a t  
t h e  K e n a i  P e n i n s u l a  Community C o l l e g e ,  X am c o n v in c e d  

■ t h a t  t h e r e  i s  n o t ' a d e q u a t e  s u p p o r t  f o r  the  p r e s e n t  
p r o g r a m s  a t  t h e  c o l l e g e .  T h e  KPCC P o l i c y  A d v i s o r y  
C o u n c i l  "members " a g r e e .  I n  a d d i t i o n ,  a c o n s i d e r a b l e  
num ber o f  p e o p l e  f r o m  th e  g e n e r a l  community h a v e  
a s k e d  me t o  s e c u r e  a d e q u a te  fu n d in g ,  t o ' s u p p o r t  t h e  
e x i s t i n g  "p r o g r a m s  a t  KPCC.'' . '* . :

* " *m ■ • ■. * i .• . . , '
‘ T h e r e f o r e ,  I  r e q u e s t  t h a t  y o u  p l e a s e  p r e p a r e  im m e d i - ’ 
a t e l y  a n  e s t i m a t e  o f  t h e  minimum in c r e a s e  i n  f u n d in g ,  
o v e r  a n d  a b o v e  t h e  p r e s e n t  p la n n e d  b u d g e t ,  r e q u i r e d  t o  

. p r o v i d e  a d e q u a t e  s u p p o r t  f o r  t h e  p r e s e n t  p r o g r a m  a t  

.. t h e  c o l l e g e .  T h i s  e s t im a t e  s h o u ld  in c lu d e  a l l  n e c e s ­
s a r y ‘ c o s t s  i n  a d m i n i s t r a t i o n ,  i n s t r u c t i o n . a n d  o t h e r  ’ ‘ 
s u p p o r t .  P l e a s e  l i m i t  t h i s  t o  t h e  o p e r a t i n g  b u d g e t  
c o s t s  o n l y .  • ■ • • • . - •  "; * • A. ‘

I  w o u ld ,  a p p r e c i a t e  r e c e i v i n g  t h i s  a s  soon ’ a s  p o s s i b l e  
s i n c e  I  p l a n  t o  i n t r o d u c e  a  b i l l  f o r  a  s p e c i a l  a p p r o p r i ­
a t i o n  a s  s o o n  a s  I  g e t  t h e  d a ta . .  X w ou ld  p r e f e r  t o  h a v e  
t h e  i n f o r m a t i o n  n o  l a t e r  th a n  J a n u a ry  19, 1979.. . • / • • '

‘ • •• • . : . * « • • * ■■• •* » • • •  , .  . , • •. •

. G e o r g e  Bay j  C h a irm an , KPCC P o l i c y  A d v i s o r y  C o u n c i l  
R e p r e s e n t a t i v e  P a t  0 ' C o n n e l l  * -
R e p r e s e n t a t i v e  M a r g a r e t  B ra n so n  ' ‘ ; •
S e n a t o r  C lem  T i l l i o n ,  P r e s i d e n t  o f  t h e  S e n a t e
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• <ff ( l i e  U n i v t i l ' s i l y  o f  Al j l Si i t t  ill coupttrntioii with the Kcnni IVniiwiihi lh>ron^?i School District

• P.O. Box 84S * Soldotna, Alasto:935S9 *  262-5801
• • •• • •

J a n u a r y - 2 2 ,  1979 .

• R e p r e s e n t a t i v e  Hugh Mal one 

Pouch V
J u n e a u ,  Al aska-  99811 ’ ■

• • •

Dear  R e p r e s e n t a t i v e  .Malone:

T h i s  l e t t e r  r e s p o n d s  t o  your  r e q u e s t  o f  J a n u a r y  12 ( r e c e i v e d  
J a n u a r y  15 P M ) .  I t  r e f e r s  t o . " a n  e s t i m a t e  o f  the minimum i n c r e a s e

• i n  f u n d i n g  otf.er and above p r e s e n t  p l a n n e d  budget  r e q u i r e d  t o  p r o v i d e  

' . a d e q u a t e  s u p p o r t  f o r  p r e s e n t  programs"  a t  KPCC.- The l i s t  p r e ­
s e n t e d  i s  n o t  new;  i t  has been in -the p r o c e s s  o f  p r e p a r a t i o n  f o r  

o v e r  a y e a r  most  r e c e n t l y  in c o n j u n c t i o n  ’w i t h  t h e . b u d g e t  e s t i m a t e
and a c c r e d i t a t i o n  e f f o r t s  o f  t h e  C o l l e g e ;  i t  has been o p e n l y  d i s c u s s e d  

v / I t h  t h e . P o l  i c y  A d v i s o r y  C o u n c i l ,  t h e  f a c u l t y ,  and Dr.  O ' R o u r k e ;  

i t  i s  p a r t  oF a f i v e - y e a r  p l a n .  • The'  l i s t  does n o t  pr e t e n d  t o  meet  
a l l  needs r a t h e r  o n l y  those t h a t  seem c r i t i c a l  t o  a l l o w i n g  t h i s  
C o l l e g e  become e f f e c t i v e  and v i a b l e  t hr o u g h  F Y- 8 0 .  I t  adds no new 

a r e a s  o f  s t u d y  o r  d eg r e e s ,  b u t  I t  does l o o k  t o  t h e  s u p p l y i n g  o f  
h i g h e r  e d u c a t i o n  t o  many o u t l y i n g  a r e a s  i n  t h e  Kenai  P e n i n s u l a  • .

Borough n o t  p o s s i b l e  t o  reach now. . I n  t h e  l o n g e r  range p l a n  KPCC

• i d e n t i f i e s  a t  l e a s t  t w e l v e  more p o s i t i o n s  needed e i t h e r  r i g h t  now 
o r  o v e r  t h e  f i v e - y e a r  p e r i o d  t o  f o l l r w .  I f  new' areas o f  s t u d y ,  . ' 

c e r t i f i c a t e  p r o g r a m s ,  o r  degree p l a n s  a r e  added some a d d i t i o n a l  

f u n d i n g  w o u l d  be r e qu e s t e d  a t  t h a t  t i m e .  At  pr es ent  t h e r e  i s  no 
i n t e n t i o n  o f  t r y i n g  t o  expand t he  range o f  e i t h e r  i n s t r u c t i o n a l . o r  

s e r v i c e  programs a t  KPCC. I n a s s e m b l i n g  t h i s  l i s t ,  e v e r y  a t t e m p t  

has  been made to. a v o i d  d u p l i c a t i o n  t h a t  m i g h t  i n c r e a s e  c o s t s  t o

t h e  S t a t e .   ̂ - * -. -1' V .  - i -‘ . -v: ' '

• *•» * *  * • • * • • t '•
You w i l l  n o t i c e  t h a t  t h e  p r i o r i t i z e d  l i s t  i s  d i r e c t e d  t o  s e r v i n g
needs  o f  s t u d e n t s  t hr o u g h  i n s t r u c t i o n ,  i n s t r u c t i o n a l  s u p e r v i s i o n ,

l i b r a r y ,  o r  s e r v i c e s .  One i t e m i s  r e qu e s t e d  d i r e c t l y  f o r  b u s i n e s s

o p e r a t i o n s  d u e  t o  t h e  heavy vol ume o f  r ecor d  keeping t h a t  i s  and .
w i l l  be r e q u i r e d .  A c u s t o d i a n  f o r  d a y t i me  hours not  now c o v e r e d

• a t  a l l  i s  a l s o  r e q u e s t e d .  VEqui pment "  i t ems r e p r e s e n t  a l m o s t  
e n t i r e l y  o n e - t i m e - o n l y  setup c o s t s  p l u s  a f ew i n s t r u c t i o n a l  i t e m s .

A s e t  o f  b a s i c  s t a t i s t i c s  i s  i n s e r t e d  a t  t h e  end o f  t h i s  l e t t e r .  . . *'

F a l l  S e me s t er  d a t a  a r e  used because S p r i n g ,  1979 f i g u r e s  a r e  n o t  ,* ’ 

a v a i l a b l e .  Heavy f a l l  growth u s u a l l y  i s  f o l l o w e d  by a b o u t  equal  
f i g u r e s  f o r  s p r i n g .  However,  a c c o r d i n g  t o  r e g i s t r a t i o n s  r e c e i v e d  * 

up t o  t h i s  d a t e  a n nu a l  c r e d i t  hour  p r o d u c t i o n  i n  1978 - 79  s h o u l d  ’.- .
exceed t h a t  o f  1977“ 7S c o n s e r v a t i v e l y  by w e l l  o ve r  35%. The I n c r e a s e '  
f r o m  F a l l  t o  F a l l  amounts t o  o v e r  50%  w h i c h  f o l l o w e d  a C0%  i n c r e a s e  

f r o m  t h e  p r e v i o u s  y e a r .  . • - '• v  . .• ■
' * s • *• . • , •• • ^ ••. * • • . • • * _ f . *, »*• i •• • • •••••*.
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R e p r e s e n t a t i v e  Ma l o n e  ‘ • * . ...

J a n u a r y  2 2 ,  1979
Page Number 2 ;  ’ .

"• .• ' . ' . • 

F i n a l l y ,  Mr .  Ma l o n e ,  may we a s k  f ^ r ’ y o u r  a s su r a nc e  t h a t  t h i s ,  s p e c i a l *  ‘ 

a p p r o p r i a t i o n  o f  w h i c h  you w r i t e  wo.uld n o t  i n  any way r e f l e c t  n e g a t i v e l y  
on r e du c e  f u n d i n g  t o ,  o r  o t h e r w i s e ' p u t  t o  a d i s a dv a n t a g e  any o t h e r  

b r a n c h  o r  f u n c t i o n  o f  t h e  U n i v e r s i t y  s yst em.  I f  any o f  t h e  concerns 
m e n t i o n e d  -  o r  o t h e r s  t han mi g ht  a r i s e  -  wer e to.  e x i s t  i n  r e a l i t y ,  v/e 

w o u l d  hope t h a t  y ou  wo u l d  w i t h d r a w  t h e  r e q u e s t .

A b i l i t y  t o  s u p p l y  o f f i c e s  t o  new i n s t r u c t o r s  and s t a f f  i n c l u d e d  in t h i s  
p r o g r a m  h i n g e s  on t h e  c o v e r i n g  o f  t w o - t h i r d s  o f  t he s t u d e n t  commons a r e a  

and t h e  p a r t i t i o n i n g  o f  many o f f i c e s  and o t h e r  i mp or t a nt  spaces t h a t  

w o u l d  t h u s  b e  c r e a t e d .  You v/.i 11 remember t h a t  t h i s  i s  t h e  t h i r d  r e q u e s t  
f o r  t h e  r e m o d e l i n g .  I t  s h o u l d  s a v e  much money f o r  t he  S t a t e  and a f f o r d  
v a l u a b l e  s pa c e  b a d l y  needed b o t h  f o r  t he  conduct  o f  s t u d e n t / i n s t r u c t o r  

r e l a t i o n s  and f o r  t h e  purpose o f  l . i v i ng'  up t o  t h e  Uni on c o n t r a c t .

P l e a s e  know how much v/e a p p r e c i a t e  y o u r  concern w i t h  t h e  needs o f  KPCC. 

Our  p r o b l e m s  may be s e v e r e  b u t  t h a n k f u l l y  t h e y  ar e  caused by h e a v y ;  

i n c r e a s e s  r a t h e r  t h a n  decr eases  i n  demand f o r  c o l l e g e  e d u c a t i o n  here 
o n  t h e  P e n i n s u l a .  I t  i s  t h o r o u g h l y  u nder st ood  t h a t  by a l l o w i n g  open 

e n r o l l m e n t  t o  r e s i d e n t s  and by o f f e r i n g  a p p e a l i n g  courses r a t h e r  t han 
a R e s t r i c t e d  program we may have c r e a t e d  some o f  our own pr obl ems a t  

t h e  C o l l e g e .  You s h o u l d  a l s o  know t h a t  t h e r e  i s  no i de a  w h a t e v e r  t h a t  

d e c i s i o n s  have been based on m a l i o e . o r  bad f a i t h  on a n y o n e ' s  p a r t .
By a n s v / e r i n g  y o u r  r e q u e s t  we s i m p l y - a r e  a d d r e s s i n g  t h e - p r o b l e m s  o f  

m a i n t a i n i n g  t o p  q u a l ' t y  h i g h e r  e d u c a t i o n  for.  the r e s i d e n t s  o f  t h e  
K e n a v ' P e n i n s u l a  Borough d u r i n g  a p e r i o d  of^-pYecedented gr owt h  and 

demand r e f l e c t i n g  t h e  v a l u e  p l a c e d  on such s e r v i c e s  by  some 2 5 , 0 0 0  
B o r o u g h  c i t i z e n s .  • . '

May we h e a r  f r o m you on t h i s  m a t t e r  a t  y o u r  v e r y  e a r l y  conv eni ence?

JGWrgdf

*' - R e g i s t r a t i o n  and Growth s t a t i s t i c s '

C r e d i t  Hour s  . FY7 ^  F Y - 7 8 ” ' F Y- 7 9  , - F Y - 8 0  . ( e s t i ma t e d)  • . .

Pr od' uT ed77?7 ‘ •• 7 , 4 2 3 2  . 8 , 2 3 2  1 1 . 3001 1 2 , l i0 0 f

P e r c e n t a g e  Change • +  35*9% +  +  37% +  10% *
H e a d c o u n t  - /  • .* *>800 1 2 , 9 00^
F . T . E . -  ‘ : • 1973 2 / 4  : 3771 ' W  .
F u l l  T i m e  S t u d e n t s  6 l  ' 83  170 . 175

- 1 .  U . A .  f i g u r e s  where p o s s i b l e ,  KPCC records a r c  n o t  n e c e s s a r i l y  t h e  

. . A l l  d a t a  c o r r e c t e d  t o  l a t e s t  a v a i l a b l e .  •

Z,  I n c l u d e s  1*»9*» C.H.  i n  o n e - t i m e - o n l y  c o n t r a c t .  C o r r e c t  f i g u r e  f o r  

c o mpa r i s on  w o u l d  be 5929-  
. '3 . Based on 5929 C.H.  f i g u r e  as f o o t n o t e d .  

h.  E s t i m a t e d .  . .- * •



. K E N A I  P E N I N S U L A  C O M M U N I T Y  C O L L E G E  ■ \

( l ie  U n iv e r s i t y  o f  A l a s k a  in cm>]>crntion with the Kt:i»:ii.P«:ni»:>nla Borough School j")i>liict 

: P.O. Box 848 *  Soldotna, Alaska 99869 * '262-5801. ■ • *

MEMORANDUM

j q . Rep.  Hugh

FROM* W ' l s e y

•DATE: Feb. 5,'1979 .

SUBJECT: Summary c h a r t  o f  " t o t a l s  e t c .

A summary c h a r t  c o v e r i n g  General  Fund d o l l a r s ,  T u i t i o n  o f f s e t s ,  P r i o r i t y  

t o t a l s ,  N o n - r e c u r r i n g  c o s t s ,  Es t i ma t e d  F Y -8 1 i m p l i c a t i o n s ,  and Component 
breakdown i s  e n c l o s e d .  • I shoul d have sent  i t  a l ong v / i t h  t h e  p r i o r i t y  l i s t  
f o r wa r de d  l a s t .  • . • ■ • ' ’

• *
Many t i me s  o v e r  t h e  l a s t  s e v e r a l  weeks we have t r i e d - t o  reach you a t  Juneau.
J u s t  t o d a y  when 1 a r r i v e d  back f rom bei ng snow- o r  storm- bound i n  Bet hel  f o r  
t h r e e  d a y s ;  I f o un d y ou r  numbers a w a i t i n g .  YOu shoul d have r e c i e v e d  a c a l l  
f r om me b e f o r e  you g e t  t h i s  l e t t e r .  A c t u a l l y ,  1 had wanted t o  d i s c u s s  the 
r e v i s e d  l i s t  made a f t e r  Pat  O' Rourkes l e t t e r  b e f o r e  I se nt  i t .  vH / e  are bei ng 
used as an exampl e o f  bad boys because we have been t r y i n g  t o  g e t  more f u n d ­
i n g . * ^  • •

Best  w i s h e s  t o  y o u ,  C h r i s  and t he  f a m i l y .  C a l l  when you a r e  a b l e . '  The 
Juneau l o n g - d i s t a n c e  c i r c u i t s  have been t i e d  up a l l  day.
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IMMEDIATE 

Summary of Funding

• 1 . '•* •« •
KENAI PENINSULA COMMUNITY COLLEGE NEEDS IN PRIORITY ORDER FOR PURPOSES OF ACCREDITATION AND LONG RANGE PLANNING 

(FY-80 List for Representative Hugh Malone)
Sources, Totals, Non-Recurring and Net Costs In Ensuing Year by Component and Percent

. .
•

t

Priority 1 tem
GeneralFund Tuition,Etc. Priority Running Total Total

Non-RccurringCosts
Est. Net CostsFY-81 (GF) Instruction AcademicSupport StudentServices

• •
Adminis­tration

Physlca
Plant

1 A. Duslncss Manager,
’ ■ a. b. (a+b) (Za+b) e. f . (a-e) 1 a-‘ 1 h. i . J. k.-

Salary Differential 6.0 0 0 0 0 0 0 • 0 0 6.0 . 0
f B. Career CounselorC. Developmental 7.5 0 0 0 0 0 0 0 . 7.5 0 • 0

Instructor •27.9 6.7 0 0 0 0 31) .6 0 0 0. 0
D. U t i l i t ic s  CostsE. Secretary, 23.7 0 0 0 0 0 0 0 0 0 23.7

Instructional 21).9 0 96.7 96.7 0 90.0 21).9 0 0 0 0 •II Psy/Soc/HIst Instructor 3*».5 1.8 36.3 133.0 1.2 33.3 36.3 O 0 ' 0 0111 Bus Mgt/Officc Occ Instr 28.8 7.7 36.5 169.5 1.0 27.3 36.5 0 0 0 0 vIV Math/Science Instructor 31-3 5.0 36.3 205.8 1.2 30.1 36.3 • 0 0 0 0V Humanities Instructor 30.6 5.7 36.3 21)2.1 1.2 29.1) 36.3 0 0 0 0VI Registrar Office 51.5 0 51.5 293.6 7.1 1)1). i) 0 0 51.5 0 0VI1 Accounting Clerk 19.7 0 1-9.7 313.3 • 3 19.1) 0 0 0 . 19.7 .0VIII Outreach Instructor kk.k 15.8 60.2 373.5 0 1)4.1) 39.3 2j. 1 0 0 0IX Dean of Instruction 1)9.9 0 1)9.9 1)23.1) 1.0 A8.9 0 1)9.5 0 0 0X Maintenance/Custodian 27.1 0 27.1 1)50.5 1.8 • 25.3 ’ 0 0 0 0 ' ■ 27.1
TOTALS 1)07.8 1)2.7 1)50.5 11).8 393.0 21)1).2 73.0 59.0 25.7 50.3PERCENTAGE 90.5 9.5 100.0 3.3

•

53.9 16.1 13.1 5.7 11.2

/

•
•

-*-•_ t-1 ■•• •-• • • • • - • • » -» ••

•
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.. KEN'Ai PENINSULA LwMMUNITY COLLEGE

, «

’IMMEDIATE'NEEDS IN PRIORITY ORDER FOR PURPOSES OF ACCREDITATION AND LONG RANGE PLANNING
( F Y - 8 0  L i s t  f o r  R e p r e s e n t a t i v e  Hugh Mal one)  . • r  .

o r i t y

I ’I tems In UA Board o f  Regents Budget  Request  but  not  
i n c l u d e d  i n G o v e r n o r ' s  Recommendations

S a l a r y  B e n e f i t s  

Rat^ " "

I t em o r  P r i o r i t y
S u b t o t a l  T o t a l s

Running 

T o t a l  £

1.

2.

3.

5.

Bus i nes s  Manager
To co ve r  s a l a r y  d i f f e r e n t i a l s

Career  Counsel or

To i n c r e a s e  c o u n s e l o r  f r om 3/*t  t o  F u l l - T i m e

Devel opmental  L e a r n i n g  I n s t r u c t o r  
To reduce s t u d e n t  f a i l u r e  l e v e l s  r e s u l t i n g  
from l o w / l e v e l  r e a d i n g ,  math s k i l l s .

6.0

7 . 5

3*».6

h. U t i l i t i e s  Cost  I nc r e a se s 2 3 . 7
To cover  i n cr e a s e s  in u t i l i t i e s  r a t e s  and 
t o  h e a t / l i g h t  an a d d i t i o n a l  1800  squar e 
f e e t  o f  f l o o r  space.

S e c r e t a r y ,  I n s t r u c t i o n a l
To p r o v i d e  s e c r e t a r i a l  s e r v i c e s  f o r  f u l l - t i m e  
and p a r t - t i m e  i n s t r u c t o r s  ' .

2*1.9.

9 6 . 7 -  9 6 . 7

To r e s t o r e  i tems e l i m i n a t e d  f rom t he  U n i v e r s i t y  o f  A l a s k a  Budget  Request  b y :; t h e i G6v e r n o r ! s  recommendat ions.  
F u r t h e r  d e t a i l s  a r e  i n c l u d e d  i n  U.A.  Budget  Request  s u b m i t t e d  t o  t h e  Governor .

. •

■ M i n i
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S f i t 1

?sycho 1 ogy/Soc'iology/HIstorv Instructor ( In s tru c t ion )
A. .. Per sonal  S e r v i c e s  ( F - f j  * 2 8 , 6 8 0

B. T r a v e l
C. C o n t r a c t u a l
D. Commodi t i es

E. Equi pment
F.  M i s c e l l a n e o u s

B e n c f 1 t s
R a t e

195! 5 , M O 3 4 , 1 2 0  

. 100 
. 100 

200 
1 , 4 0 0  ’ 

400 36 . 3 1 3 3 . 0

% • •

Ni ne S o c i a l / B e h a v i o r a l  Sci ences  ( P s y c h o l o g y ,  S o c i o l o g y ,  H i s t o r y ,  e t c . )  cour s es  were t a u g h t  d u r i n g  t h e  
F a l l  Semest er  o f  1378 a l o n e  by p a r t - t i m e  (one c o ur s e )  I n s t r u c t o r s .  I n s t r u c t o r  would,  t e a c h  8 - 1 0  cour ses  

per  y e a r .  P a r t - T i m e  i n s t r u c t i o n  i s  e x c e l l e n t  and l e s s  e x p e n s i v e ,  but  i t  a l l o w s . n o  t i m e  f o r  c u r r i c u l u m /  . 

program d e v e l o p m e n t ,  consul  t a t  i on w i t h  s t u d e n t s ,  a d v i s e m e n t ,  d i v i s i o n  c h a i r m a n s h i p ,  e t c .  o r  o t h e r  

i m p o r t a n t  a n c i l l a r y  t a s k s  assume by f u l l - t i m e  f a c u l t y .

11 B u s i n e s s  Managemen t / O f f i c e  Oc cupat i ons  i n s t r u c t o r  ( I n s t r u c t i o n )
'A. Pe r s o n a l  S e r v i c e s  ( F - T )  ^  2 8 , 6 8 0 . 1 3 %  5 , 4 4 0

B. T r a v e l  . .
C. C o n t r a c t u a l  . * ■ ' • • •
0.  Commodi t i es  .

E. Equi pment
F. M i s c e l l a n e o u s

3 4 , 1 2 0  
• ' 300 

200 
300 

1,200 
‘ 400 36.-5 1 6 9 .  5

Would t e a c h  a c c o u n t i n g ,  empl oyee s u p e r v i s i o n ,  o f f i c e  management,  s e c r e t a r i a l ,  s k i l l s ,  m a r k e t i n g ,  
p er s o nn e l  management,  f i n a n c e ,  e t c .  Requests  a r e  r e c e i v e d  f rom I n d u s t r y  f o r  ml ddl e- management  
programs.  Local  empl oyees and KPCC sho u l d  t hen r e c e i v e  j o b s  as s u p e r v i s o r s ,  f o r eme n,  e t c .  now 

awarded t o  o u t s i d e r s .  B u s i n e s s / I n d u s t r i a l  P e r s o n n e l  S u p e r v i s i o n  c u r r i c u l a  a r e  undevel oped due 
t o  u n d c r s t a f f i n g  but  have tremendous p o t e n t i a l  i n  e a r n i n g  power,  employment  u p g r a d i n g ,  ond 
keepi ng money i n the s t a t e .  S e c r e t a r i a l  s k i l l s  e s p e c i a l l y  f o r  e x e c u t i v e  -  m e d i c a l - -  l e g a l  -  
s e c r e t a r i e s  and a d m i n i s t r a t i v e  a s s i s t a n t s  a r e  in c o n s i s t e n t  demand. Cl a s se s  a r e  r e s t r i c t e d  

* due t o  l a c k ' o f  i n s t r u c t o r s  and space t o  accomodate s t u d e n t s .  . I n s t r u c t o r  a l s o  v/ould teach 

o f f i c e  s k i l l s ,  a c c o u n t i n g ,  p e r s o n n e l ,  s ma l l  b u s i n e s s  c o u r s e s ,  e t c .  and woul d s e r v e  l o c a l  

i n s t i t u t i o n s  -  i n d u s t r y ,  gover nment ,  n a t i v e  a s s o c i a t i o n s  w i t h  workshops, -  s mal l  b u s i n e s s  s emi nar s  
and c o n f e r e n c e s ,  e t c .  ,



r i  o r  1 t y

I V .  M a t h / S c i e n c e
A.  P e r s o n a l

B. T r a v e l
C. C o n t r a c t u a l
D . Commod i t  i es
E.  Equ i p m e n t

F.  Mi  s e e  1 1 a n e o u s

I n s t r u c t o r  ( I n s t r u c t i o n )  
Se ' r v  l e e s  f F - T )

S a l a r y  Ben e f  11 s

R a t e  $

2 8 , 6 8 0  .\S%  5 , 4 4 0

I t e m  o r  

S u b t ’o t  a 1

3 4 , 1 2 0  
. 1 00 

100 
2 0 0  

1 , 4 0 0  

4 0 0

P r i o r i t y  

T o t a \ s

R u n n I n g  

T b t a l s  •

3 6 . 3 2 0 5 .  8

M a t h  w o u l d  t e a c h  c h e m i s t r y  a n d  
T e c h n o l o g y  a r e a s .  P r e f e r a b l y

I n s t r u c t o r  w o u l d  t e a c h  8 - 1 0  M a t h / S c i e n c e  c l a s s e s  p e r  y e a r .  ! B e s i d e s  
o t h e r  s c i e n c e  s u b j e c t s  as  n e e d e d  , i n c l u d i n g  f o r  A p p l i e d  S c i e n c e  a n d  
p r a c t i c a l l y  o r i e n t e d .  As p r o g r a m s  b e c o m e  m o r e  s o p h i s t i c a t e d  a n d  d e m a n d i n g  b o t h  i n d u s t r i a  1/ b u s i n e s s  

a n d  c o 1 1 e g e - t r a n s f e r  ' p r o g r a m s  r e q u i r e  g r e a t e r  m a t h e m a t i c a l ,  s k i l l s .  A t  p r e s e n t ,  o n e  . 8  t i m e  i n ­
s t r u c t o r  m u s t  be a s s i s t e d  o n  an  e m e r g e n c y  b a s i s  b y  . o t h e r s  .as p o s s i b l e  e s p e c i a l l y  i n  u p g r a d i n g  l o w e r  
l e v e l c o l l c g e  m a t h  c a p a b i l i t i e s .  F o u r  e x t r a  s e c t i o n s  o f  m a t h  a r e  n e e d e d  e a c h  s e m e s t e r  s i n c e  F a l l ,  
1 9 7 8  a n d  a d v a n c e d  c o u r s e s  h a v e  n o t  b e e n a b l e  t o  be o f f e r e d .  P a r t - t i m e  m a t h .  i n s t r u c t o r s  f o r  d a y t i m e  

c l a s h e s  a r e  d i f f i c u l t  o r  i m p o s s i b l e  t o  l o c a t e .  • t

H u m a n i t i e s  I n s t r u c t o r ’ ( I n s t r u c t i o n )
A .  P e r s o n a l  S e r v i c e s
B. T r a v e l
C. C o n t r a c t u a l

D. Commod i t  i es
E.  E q u i p m e n t

F.  M i s c e 1 1 a n e o u s

2 8 , 6 8 0  1 9 % 5 , 4 4 0 3 4 , 1 2 0  
100 
1 00 
2 0 0  

1 , 4 0 0  
4 0 0 3 6 . 3  242. - 1

I n s t r u c t o r  w o u l d  t e a c h  3 - 1 0  H u m a n i t i e s  c l a s s e s  p e r  y e a r .  ' H u m a n i t i e s  c r e d i t s  a r e  r e q u i r e d  f o r  g r a d u ­
a t i o n .  I n  a d d i t i o n  t h e y  a r e  i m p o r t a n t  f o r  c u l t u r a l  u p g r a d i n g  o f  t h e  c o m m u n i t y .  T h u s  H u m a n i t i e s  
c a r r i e s  h i g h  v a l u e s  t o  a l l  s t u d e n t s .  A c a r e f u 1 1 y. s c  1e c t e d  i n s t r u c t o r  c o u l d  d e v e l o p  a n d  t e a c h  s e ­
q u e n c e s ^  i n  m u s i c ,  a r t ,  l i t e r a t u r e ,  p h i l o s o p h y ’, a n d  l o g i c  e t c .  w h i l e  a l s o  t e a c h i n g  s e n s i t i v i t y  t r a i n ­

i n g  t o  ' a p p l i e d  s c i e n c e s  a n d  t e c h n o l o g y  s t u d e n t s .  D u r i n g  t'He 1 9 7 8 - 7 9  y e a r ,  24 H u m a n i t i e s  c o u r s e s  
w e r e  t a u g h t  b y  pa r t - 1 1 me -'i n s  t  r u c t o  r s  . T h e  e n t i r e  H u m a n i t i e s  p r o g r a m  n e e d s  s y s t e m a t i z a t i o n ,  d e v e l o p ­

m e n t  a n d  e x p a n s i o n  t o  m e e t  s t u d e n t  n e e d s .  .. ;



R e g i s t r a r ' s  O f f i c e  ( S t u d e n t  S e r v i c e s )  

a T  Per sonal  S e r v i c e s
‘ 1 ; R c g i s t r a r / R e c o r d s / O f f i c e  ( F - T )  

2. .  • R e g i s t r a t i o n  Labor  Pool  ( P - T )

B. T r a v e l
C. C o n t r a c t u a l

0. Commodi t i es  . •. .

E'. Equi pment  

F. . M i s c e l l a n e o u s

29,?U0
1,500

19% 5 , 6 5 0  

7. 5% • 110 -■

3 5 , 3 5 0  

1, 610 

900 
7,100 

• 950
5 , 4 0 0  

200 5 1 . 5

R e g i s t r a r  and Records O f f i c e r  woul d  bo In ch a r g e  o f ' a d m i s s i o n s ,  i n t e r - c o l l e g e  t r a n s c ' r i p t s ,  communi cat i ons  
f i n a n c i a l  a i d s ,  c l a s s  s c h e d u l e s ,  r e g i s t r a t i o n  p r o c e d u r e s . a n d  p r o c e s s e s ,  v o l u m i n o u s  s t a t i s t i c a l  r e p o r t s , -  
g r a n t - p r o p o s a l  w r i t i n g ,  comput ers and I SI S  f u n c t i o n s - ,  s t u d e n t  a c t i v i t i e s ,  c o o r d i n a t i o n ,  t r a n s c r i p t  
e v a l u a t i o n s .  ' Woul d a l s o  s e r v e  as P u b l i c  R e l a t i o n s  C o o r d i n a t o r ,  be r e s p o n s i b l e  f o r  p u b l i c a t i o n s ,  the 
KPCC c a t a l o g u e ,  f i n a n c i a l  a i d s ,  p l a c e me n t ,  b r o c h u r e s ,  r a d i o  and media a d v e r t i s i n g ,  s t u d e n t  o r i e n t a t i o n  
and h a n d b o o k , ■EE0/AA O f f i c e r ,  e t c .  KPCC has no R e g i s t r a t i o n  O f f i c e r  a t  t h i s  t i me .

A c c o u n t i n g  C l e r k  ( A d m i n i s t r a t i o n )
A.  . Per sonal  S e r v i c e s  ( F - T )

B. T r a v e l
C. C o n t r a c t u a l  

0.  Commodi t i es 

E-. Equi pment

F.  M i s c e l l a n e o u s  . ■

1 5 , 0 0 0  23% 3 , 4 5 0  ■ ‘ 18, 450 

-0- 
"  -0 -

. 300 
: 500 
' 400 19. 7

Would a s s i s t  the A c c o u n t i n g  Department  i n  bookkcepi n' g,  b i l  1 I n g s / '  account s  ' p a y a b l e / r e c e i v a b l e , , ^  

i n v e n t o r y  c o n t r o l ,  r e p o r t i n g ,  e t c . '  A s i n g l e  J u n i o r  a c c o u n t a n t  now must  h a n d l e  a l l  d e t a i l s :  •• 

c a s h i e r i n g ,  r e p o r t i n g ,  r e c o n c i l i n g ,  d e p o s i t i n g , -  a c c o u n t i n g  f o r  r e c e i v a b l e s / p a y a b l e s ,  S t a t e  

a n d ' F e d e r a l  a s s i s t a n c e ,  s t u d e n t s  a c c o u n t s ,  f i n a n c i a l  a i d s , ' e t c . - f o r  a b o u t  $ 1 , 5 0 0 , 000 - $ 2 , 0 0 0 , 0 0 0  
I n  S t a t e  Budget and r e s t r i c t e d  f u n d s .  V/ould r e q u i r e  s k i l l s  and e x p e r i e n c e  In b ook k eepi ng ,  . 

t y p i n g ,  computer  o p e r a t i o n s ,  ac c o un t s  ' r c c e I v a b l c / p a y a b l e ,  . • • ‘ .



P r i o r i  t y  

VI i I

S a l a r y  B ' c n c f  i  t s

O u t r e a c h / S p e c i a l  P r o g r a m s  ( i n s t r u c t i o n )

A .  P e r s o n a l  S e r v i c e s
1.  Di r c c t o r / l n s t r u c t o r  ( i  T )
2 .  C o o r d i n a t o r / C l e r k  -  H o m e r / S e w a r d )

3 . 2 e a .  @ £ t i m e )
3 ; O n - S i t e  I n s t  r u c t  i on  *- (20 P - T )

B . T r a v e 1
C . Con t r a c t u a 1
0.  C o m m o d i t i e s   -  •— .

E .• Equ i p m e n t  _
F.  Mi  s e e l l a n e o u s

1  ̂ ,3^0 
5 , . 6 0 0

Ra t e

192
7 - 5 2

’ $

2 , 7 2 0
210

3 1 , 7 1 0  7 . 5 % 2 , 3 8 0

I t em o r  
Sub  t o t a 1

17,120 
6,020

34,090* 
1 ,200 
. ' - 0 -  
■ 400 
1 ,200 
. 400

P r i o r i  t y

T o V n l s -

Runn i ng- 
T o  tJi 1 s

60 .2 3 7 3 . 5

H i g h e r  e d u c a t i o n  w o u l d  be o f f e r e d  t o  B o r o u g h  a r e a s  n o t  n o w p o s s i b l e  t o  s e r v e .  T o t a l  B o r o u g h  
p o p u l a t i o n  i s  e s t i m a t e d  a t  2 5 , 2 8 . 1  ( O c t o b e r ,  1 9 7 0 ,  B o r o u g h ) .  Some 1 2 3 0 0  l i v e  w i t h i n  w h a t  i s  
c o n s i d e r e d  c o m m u t i n g  d i s t a n c e .  A b o u t  13 , 0 0 0  . r e s i d e n t s  l i v e  b e y o n d  c o n v e n i e n t  c o m m u c i n g  d i s ­
t a n c e .  A l s o ,  o n l y  s k e l e t o n  s c h e d u l e s  now c a n  be o f f e r e d  a t  H o m e r ,  S e w a r d  a n d  N o r t h  K e n a i  i f  
c a m p u s  i s  t o  c o n t i n u e  t o  r e c i e v e  a d e q u a t e  s e r v i c e .  Demand i s  i n c r e a s i n g  a t o u t l y i n g  a r e a s  as  
w e l l  a s  on t h e  c e n t r a l  c a m p u s .  - D i r e c t o r  w o u l d  a r r a n g e  a n d  s u p e r v i s e  o f f - c a m p u s  ( 8  l o c a t i o n s  
c o u r s e s ,  e v a l u a t e  i ns t  r u - c t o  r s  , a r r a n g e  w o r k s h o p s ,  s e m i n a r s .  Coo r d  i n-a t o  r - c  1 e r ks  a t  . Homer  a n d  

S e w a r d  n o w  f i n a n c e d  o u t  o f  p a r t - t i m e  I n s t r u c t o r s  w o u l d  be f u n d e d .

)

I X  Dean o f  I n s t r u c t i o n  ( i n s t r u c t i o n a l  S u p p o r t ) -
A .  P e r s o n a l  S e r v i c e s

B. T r a v e l
C. C o n t r a c t u a l
D . Commod i t  i es

E.  E q u i p m e n t
F .  Mi  s e e  1 1 a n e o u s

3 8 , 0 0 0  . 192  7 , 2 2 0 4 5 , 2 2 0  

800 
2 ,0 0 0  

5 0 0  
1 ,200 

200 4 9 . 9 4 2 3 . 4

C o n t r o 1 , • - C o o r d i n a t i o n , a n d  p r o g r a m  d e v e l o p m e n t  f u n c t i o n s  w o u l d  be a s s u m e d  b y  a h i g h l y  
q u a l i f i e d  D e a n .  S c h e d u l i n g ,  c u r r i c u l u m  d e v e l o p m e n t ,  I n s t r u c t o r  s u p e r v i s i o n ,  e m p l o y e e  
m a n a g e m e n t  a n d  s e l e c t i o n  p r o c e d u r e s ,  b u d g e t i n g ,  a n d  a l l  o t h e r  ( m u l t i t u d e )  o f  i n s t r u c ­
t i o n a l  s u p p o r t  t a s k s  w o u l d  f a l l  t o  t h e  D e a n .  A t  p r e s e n t  Campus P r e s i d e n t  a c t s  a s  Dean 
( 2 0  p r o f e s s i o n a l  f a c u 1 t y / c o u s e 1o r s / 1 i b r a r I  a n , 5 c l a s s i f i e d  s t a f f ,  5 5  p a r t  t i m e  f a c u l t y  
p e r  s e m e s t e r )  a l o n g  w i t  h a l l  o t h e r  s u p e r v i s o r y - ,  c r e a t i v e ,  c o l l  eg e - c o m m u n i t y  r e l a t i o n s ,  
e t c ,  d u t i e s .  I n s t r u c t o r s  o v e r w o r k e d  w i t h  d u t i e s  w o u l d  be r e l e a s e d ,  t o  t e a c h i n g  a c t i v i t i e s .



| r  1 1 \

Ma i n t c n a n c e / C u s t o d  t a n / Gr o i i nd sk e e pe r  ( K h y s l c a i  P l a n t }

A. Personal  S e r v i c e s

• 1.  C u s t o d i a n  ( F - T )

2.  Cu s t o d i a n  ( 1 / 6 - T )

B. T r a v e l  . • • .
C. C o n t r a c t u a l
D. Commodi t i es * . .

E. Equipment  *• ; .
F. M i s c e l l a n e o u s

i ' r,V  /' Pcnef  i ts  
Rat e

1 6 , 1 00  23% A , 830 
2 , 6 8 0  23% 620

S u b t o t a l  T o t a l s

2 0 , 9 3 0  

3 , 3 0 0  
-0 - 

• 500 
500 

1,800 
100 27. 1

To m a i n t a i n  30 , 8 0 0  squar e f e e t  (A b u i l d i n g s )  and a bo u t  10 acr es  o f  Immedi ate campus p l u i  o u t d o o r  

c l a s s r o o ms ,  n a t u r e  t r a i l s ,  f i r e  t r a i n i n g  a r e a s ,  e t c .  ( T o t a l  c o n t r o l  l ed  campus, 3A0 acres. . ) '  KPCC 
has 1 5 / 6  c u s t o d i a l  p er s onnel  t o  h a n d l e  a l l  d u t i e s .  _ T h e r e  i s  no coverage f rom 2 - 1 0  PM d a i ' l y ,  no.  
a l l o w a n c e  f o r  e mer genci es,  e x t r a  s n o w - s h o v e l i n g ,  ma i n t e n a n c e  o f  p a r k - o r - g r o u n d s ,  weekend s e c u r i t y ,  
e t c .  P r e -  and p o s t - c l a s s  hours  must  be u t i l i t z e d  f o r  c l e a n i n g  o f  spaces and p r o v i s i o n  o f  s a f e t y .  
Dur i ng Annual  Summer Leave t h e r e  i s  no mai nt enance o r  c u s t o d i a l  coverage as one c u s t o d i a n  works 
o n l y  10 months.  No c u s t o d i a l  h ^ l p  a t  a l l  i s  a v a i l a b l e  f o r . s p e c i a l  summer mai nt enance t a s k s ,  
summer school  c l a s s r o o m  c l e a n i n g ,  o f f i c e  area upkeep,  lawn mowing and cl eanup,  parks and t r a i l s .  
T h i s  woul d b e ' s e l f - f i n a n c i n g  i n  l e s s  than two y e ar s  assumi ng p r e s e n t  c o s t s  c o n t i n u e . '

i t s

A 50 .5

i



■ ■wfriwri ■
> • . '$ JV* .I y..‘.••v; •

K E N A I  P E N I N S U L A  C O M M U N I T Y  C O L L E G E

o f  th e  U n iv e r s ity  o f  A la s k a  in cooperation with the Kenui Peninsula Borough School District

P.O. Box 848 * Soldotna, Alaska 99669 ★ 262-5801

H on .  Hugh M a l o n e  
A l a s k a -  S t a t e  L e g i s l a t u r e  
H o u s e  o f  R e p r e s e n t a t i v e s  
P o u c h  V
J u n e a u ,  A l a s k a  99811

J a n u a r y  2 6 ,  1979

D e a r  M r .  M a l o n e

May we f o r  t h e  l a s t  t i m e  r e v i s e  t h e  e s t i m a t e  o f  t h e  m i n i m u m  
J n c r e a s e  i n  f u n d i n g ,  o v e r  and a b o v e  t h e  p r e s e n t  p l a n n e d  b u d g e t ,  
r e q u i r e d  t o  p r o v i d e  a d e q u a t e  s u p p o r t  f o r  t h e  p r e s e n t  p r o g r a m .  
Y o u r  r e q u e s t  was r e c i e v e d  on J a n u a r y  1 5 -  We w e r e  c o m p l e t e l y  
u n a b l e  t o  m e e t  t h e  J a n u a r y  19 d e a d l i n e  y o u  p r o p o s e d .

I f  I w e r e  i n  y o u r  p o s i t i o n ,  I w o u l d  a s k  t h e  q u e s t i o n ,  "Why 
a s k  f o r  a n o t h e r  r e v i s i o n  a t  t h i s  l a t e  d a t e ? lV B r i e f l y ,  h e r e  
i s  w h y .

1.  D r .  0 1R o u r t e  s t a t e d  s t r o n g l y  b e f o r e  many p e o p l e  a t  t h e  
P o l i c y  A d v i s o r y  C o u n c i l  m e e t i n g  ( a t t e n d e d  by many  f a c u l t y )  
t h a t  t h e  U n i v e r s i t y  o f  A l a s k a  c o u l d  h a r d l y  o b j e c t  t o  r e ­
s t o r a t i o n  o f  i t e m s  r e q u e s t e d  by t h e  B o a r d  o f  R e g e n t s  f o r  
KPCC b u t  t h e n  r e m o v e d  by t h e  G o v e r n o r .

co u  1 d
2 .  He a l s o  s t a t e d  t h a t  h e / m o r e  e a s i l y  f a v o r  a r e q u e s t  f o r  

i n s t r u c t o r s  and i n s t r u c t i o n  t h a n  f o r  a n y  a d m i n i s t r a t i o n .
As y o u  k n o w ,  we n e e d  b o t h  i n s t r u c t o r s  a n d  a d m i n i s t r a t i v e  
s u p p o r t  i f  t h e  s y s t e m  i s  t o  m a t u r e  and c o n t i n u e  t o  o f f e r  
t o p  q u a l i t y  e d u c a t i o n  t o  A l a s k a  and B o r o u g h  r e s i d e n t s .

3 .  T h e  Y . A . C . C .  and C . E . T . A .  h a v e  j u s t  r e c e n t l y  o f f e r e d  t o  
h e l p  us by s u p p l y i n g  l i b r a r y  w o r k e r s  f o r  up t o  18 m o n t h s  
s o  a h i g h  p r i o r i t y  h a s  been s u p e r s e d e d  by a n o t h e r .

T h e  new 
ea r 1 i e r 
i t e r n s .

a m o u n t s  seemed 
comn. jn i c a t  i o n s

v e r y  r e a l i s t i c a l l y  i n  l i n e  w i t h  
and t h e  l i s t  a g a i n  was h e l d  t o  t e n

As a m a t t e r  o f  f a c t ,  t h i s  l a t e s t  v e r s i o n  was d r a w n  up w i t h  
t h e  d i r e c t  h e l p  o f  an e x c e l l e n t  and c o o p e r a t i v e  f a c u l t y .  I 
am t o l d  t h a t  i t  has  t h e i r  f u l l  b l e s s i n g .



K E N A I  P E N I N S U L A  C O M M U N I T Y  C O L L E G E

o f  t h e  U n iv e r s ity  o f  A la s k a  in cooperniion with the Kcnni Peninsula Borough School District

P.O. Box 848 * Soldotna, Alaska 99669 * 252-5801

MEMORANDUM

T o ;  D r . P a t O ' R o u r k e  ,

F r o m :  J o h n  G. W i l s e y ,  Campus P r e s i d e n t / ^

/
S u b j e c t :  A n s w e r  t o  R e p .  Hugh M a l o n e ' s  R e q u e s t

L a s t  T h u r s d a y  y o u  a r r i v e d  a t . K P C C .  I sho we d  y o u  a r e q u e s t  
f r o m  R e p .  Hugh M a l o n e  a n d  a n o t h e r  m e s s a g e  f r o m  R e p .  P a t  
O ' C o n n e l l  i n  s u p p o r t  o f  t h i s  c o l l e g e  a t  t h e  l e g i s l a t i v e  
l e v e l .  M r .  M a l o n e  a s k e d  f o r  a r e p l y  by J a n u a r y  1 9 ,  1 9 7 9 ,  
a d a t e  we c o u l d  n o t  m e e t  as  v/e w e r e  c o m p l e t e l y  t i e d  up a t  
t h a t  t i m e .  T h e  p r o p o s a l  n e e d e d  t o  be r e v i e w e d  and r e v i s e d  
a f t e r  t h e  P . A . C .  m e e t i n g ,  f a c u l t y  i n p u t ,  and y o u r  o b s e r v a ­
t i o n s .  A f t e r  t h e  PAC m e e t i  n g - - w h  i c h  y o u  a t t e n d e d - ~ t h e  p r o -  
p o s a l  was  a d j u s t e d  i n  l i n e  w i t h  r e c o m m e n d a t i o n s  o f  t h e  PAC,  
t h e  F a c u l t y ,  o u r  s t a f f ,  and c u e s  we t o o k  f r o m  y o u .

I n  my j u d g e m e n t ,  o n l y  h i g h e s t  p - i o r i t i e s  a r e  l i s t e d  i n  a n ­
s w e r i n g  M r .  M a l o n e ' s  l e t t e r .  A l o o k  a t  r e c e n t  r e g i s t r a t i o n  
s t a t i s t i c s  c o n f i r m s  o u r  n e e d s .  I t  i s  u n d e r s t o o d  t h a t  a l l  
b r a n c h e s  o f  t h e  U n i v e r s i t y  a r e  i n  f i n a n c i a l  s t r a i t s  so  t h e  
r e q u e s t  wa s  h e l d  t o  a l o w  l e v e l .  As A l a n  B o r a a s  p o i n t e d  
o u t ,  h i s  d i v i s i o n  a l o n e  c o u l d  u s e  s i x  i n s t r u c t o r s  t o d a y .
We a n t i c i p a t e  ( a n d  a s k  f o r  a t  t h i s  t i m e )  no e x p a n s i o n  i n  
t h e  n u m b e r  o f  f i e l d s  o f  i n s t r u c t i o n  t o  bo c o n s i d e r e d .  We 
do h o p e  t o  be a b l e  t o  s e r v e  t h o s e  v/ho v / i s h  t o  r e g i s t e r  a s  
w e l l  as  we a r e  a b l e  i n  r e s p o n s e  t o  t h e i r  d e m a n d s .

W i l l  y o u  f o r w a r d  t h e  a n s w e r  t o  M r .  M a l o n e ' s  r e q u e s t  as  y o u  
s e e  p r o p e r 7  T i m e  i s  s h o r t  i f  l e g i s l a t i v e  a c t i o n  i s  t o  be 
t a k e n  a n d  y o u  k n o w t h e  t e n o r  o f  R e p r e s e n t a t i v e  M a l o n e ' s  
l e t t e r .



K E N A I  P E N I N S U L A  C O M M U N I T Y  C O L L E G E

' IMMEDIATE NEEDS IN PRIORITY ORDER FOR PURPOSES OF ACCREDITATION AND LONG RANGE PLANNING
(FY-80 L i s t  f o r  Re p r e se n t a t i v e  Hugh Malone)

rl t y

I tem o r  P r i o r i t y  Running 

S a l a r y  B e n e f i t s  S u b t o t a l  T o t a l  s T o t a l  s_..

I I t ems In UA Board o f  Regents Budget Request but  not  
Incl uded In Gover nor ' s  Recommendations

Rate

1. Busi ness Manager  - - 6 , 0

To cover s a l a r y  d i f f e r e n t i a l s

2. Career Counsel or  . 7 . 5
To i ncrease counsel or  f rom 3/A to F u l l - T i m e  ‘

3. Developmental  Learni ng I n s t r u c t o r  3A.6
To reduce student  f a i l u r e  l e v e l s  r e s u l t i n g
from l o w / l e v e l  readi ng,  math s k i l l s .

A. U t i l i t i e s  Cost I ncreases • 23. 7
To cover i ncreases In u t i l i t i e s  r at es  and 
to h e a t / i i g h t  an a d d i t i o n a l  1800 square 
f e e t  o f  f l o o r  space.

»

5. Se c r e t ar y ,  I n s t r u c t i o n a l  2A. 9 '
To p r o v i de  s e c r e t a r i a l  s e r v i c e s  f o r  f u l l - t i m e
and p a r t - t i m e  i n s t r u c t o r s  • •  9 6 . 7  • 96 . 7
To r e s t o r e  i tems e l i m i n a t e d  from the U n i v e r s i t y  o f  Al aska Budget Request by •. the i Governor!  s recommendations.  
Fur t her  d e t a i l s  are i ncl uded i n  U.A. Budget Request submi t ted to the Governor.



- l> rTi* pe ' ‘ JV:

S a l a r y  Oenef i  ts
Rate

I V. Uni %* »

S u b t o t a l  . T o t a l s

Psvchol ogy / S o c l o l o c i y / H l s t o r y  I n s t r u c t o r ( I n s t r u c t i o n )

A. •• Personal  Se r v i c e s  ( F - T j  , 28, 680 19% 5, 4 4 0

B. Travel
C. Co nt r act ual  
0.  Commodit ies
E. Equipment
F. M i s c e l l a n e o u s

Totals

Mina S o c i a l / B e h a v i o r a l  Sci ences ( Psychol ogy,  S o c i o l o g y ,  H i s t o r y ,  e t c . )  courses were t aught  d ur i ng  the 
F a l l  Semester o f  1978 a l on e  by p a r t - t i m e  (one course)  i n s t r u c t o r s .  I n s t r u c t o r  would, teach 8 - 1 0  courses 
per y e ar .  P a r t - T i m e  i n s t r u c t i o n  i s  e x c e l l e n t  and l e s s  expensi ve,  b ut  I t  a l l o w s  no t i me f o r  c u r r i c u l u m /  
program devel opment ,  c o n s u l t a t i o n  w i t h  s t u d e n t s ,  advi sement ,  d i v i s i o n  c h a i r man s hi p ,  e t c .  o r  o t h e r  

I mpor t ant  a n c i l l a r y  tasks assume by f u l l - t i m e  f a c u l t y .

I | | Busi ness Management / Of f i ce Occupat i ons I n s t r u c t o r  ( I n s t r u c t i o n )
'AT Persona I Scrvi ces ( F- T)  ■' 28,680 19% 5, 4 4 0
0. Travel  
C. Cont r act ual  
0.  Commod11 i es
E. Equipment
F. Mi sc e l l a ne o u s

34, 120 300 
200 
300 

1,200 
’ 400

V/ould teach account i ng,  employee s u p e r v i s i o n ,  o f f i c e  management, s e c r e t a r i a l  s k i l l s ,  ma r k e t i ng ,  
personnel  management, f i nance et c.  Requests are recei ved f rom I n d u s t r y  f o r  middle-management  
programs.  Local  employees and KPCC shoul d then r ecei ve  j obs  as s u p e r v i s o r s ,  foremen,  e t c .  now 
awarded to o u t s i d e r s .  B u s i n e s s / I n d u s t r i a l  Personnel  S u p e r v i s i o n  c u r r i c u l a  are undevel oped due 
to u n d c r s t a f f i n g  but  have tremendous p o t e n t i a l  in earni ng power,  employment upgr adi ng,  and 
keeni ng money in the s t a t e .  S e c r e t a r i a l  s k i l l s  e s p e c i a l l y  f o r  e x e c u t i v e  -  medical  — l egal  -  
s e c r e t a r i e s  and a d m i n i s t r a t i v e  a s s i s t a n t s  ar e  In c o n s i s t e n t  demand. Cl asses are r e s t r i c t e d  
due to l ack o f  i n s t r u c t o r s  and space t o  accomodate s t u d en t s ,  i n s t r u c t o r  a l s o  would teach 
o f f i c e  s k i l l s ,  account i ng,  per s onnel ,  smaj 1 busi ness courses,  e t c .  and v/ould serve l o c a l  
i n s t i t u t i o n s  -  i n d u s t r y ,  government,  n a t i v e  a s s o c i a t i o n s  w i t h  workshops,  smal l  busi ness seminars 
and conf erences,  et c .



P r i o r i t y

I V.  H a t h / S c  I e n c e  I n s t r u c t o r ( l n s t r u c t l o n )  . 
7C, P e r s o n a  I S e r v i  c e s  ( T “ T)
B. T r a v e l
C. C o n t r a c t u a l
D. • Commod i 11es
E. E q u i p m e n t

, F .  M i s c e l l a n e o u s

Sa1 a ry B e n e f I t s
Rate  $

28,680 • 19* 5 ,440

Item  o r  
S u b to ta l

3 4 , 1 2 0  
. 100 

100 
200 

1 , 4 0 0  
4 0 0

P r 1 o r  I t y  
T o t a 1s

Runn 1 n g ..
T o t a 1 s •

3 6 . 3 205. 8

I n s t r u c t o r  w o u l d  t e a c h  8 - 1 0  M a t h / S c i e n c e  c l a s s e s  p e r  y e a r .  B e s i d e s  M a t h  w o u l d  t e a c h  c h e m i s t r y  and 
o t h e r  s c i e n c e  s u b j e c t s  a s  n e e d e d ,  i n c l u d i n g  f o r  A p p l i e d  S c i e n c e  and T e c h n o l o g y  a r e a s .  P r e f e r a b l y  
p r a c t i c a l l y  o r i e n t e d .  As p r o g r a m s  bec o me  mor e  s o p h  i s t  i ca. t ed a n d  d e m a n d i n g  b o t h  i n d u s t  r i a 1/ b u s  i n e s s  
and c o 1 1 e g e - t r a n s f e r  p r o g r a m s  r e q u i r e  g r e a t e r  m a t h e m a t i c a l  s k i l l s .  A t  p r e s e n t ,  o n e  . 8  t i m e  i n ­
s t r u c t o r  m u s t  be a s s i s t e d  on an e m e r g e n c y  b a s i s  by o t h e r s  as p o s s i b l e  e s p e c i a l l y  i n  u p g r a d i n g  l o w e r  
l e v e l  c o l l e g e  m a t h  c a p a b i l i t i e s .  F o u r  e x t r a  s e c t i o n s  o f  m a t h  a r e  n e e d e d  e a c h  s e m e s t e r  s i n c e  F a l l ,  
1 9 7 8  and a d v a n c e d  c o u r s e s  h a v e  n o t  b e e n a b l e  t o  be o f f e r e d .  P a r t - t i m e  m a t h ,  i n s t r u c t o r s  f o r  d a y t i m e  
c l a s ' s e s '  a r e  d i f f i c u l t  o r  i m p o s s i b l e  t o  l o c a t e .

V H u m a n i t i e s  I n s t r u c t o r '  ( I n s t r u c t i o n )
A. P e r s o n a l  S e r v i c e s 2 8 , 6 8 0 \3Z  5 , 4 4 0 34 , 1 2 0

B. T r a v e l . 1 00

C. Con t r a c t u a 1 1 00

D. Commod i t  i es 2 0 0

E. Equ i pmen t • 1 , 4 0 0

F. Mi  s c e 1 1 a n e o u s 4 o o

I n s t r u c t o r  w o u l d  t e a c h  8 - 1 0  H u m a n i t i e s  c l a s s e s  p e r  y e a r .  H u m a n i t i e s  c r e d i t s  a r e  r e q u i r e d  f o r  g r a d u -  • 
a t i o n .  I n  a d d i t i o n  t h e y  a r e  I m p o r t a n t  f o r  c u l t u r a l  u p g r a d i n g  o f  t h e  c o m m u n i t y .  T h u s  H u m a n i t i e s  
c a r r i e s  h i g h  v a l u e s  t o  a l l  s t u d e n t s .  A c a r e f u l l y  s e l e c t e d  I n s t r u c t o r  c o u l d  d e v e l o p  and t e a c h  s e ­
q u e n c e s ,  i n  m u s i c ,  a r t ,  l i t e r a t u r e ,  p h i l o s o p h y ’, and l o g i c  e t c .  w h i l e  a l s o  t e a c h i n g  s e n s i t i v i t y  t r a i n ­
i n g  t o  a p p l i e d  s c i e n c e s  a n d  t e c h n o l o g y  s t u d e n t s .  D u r i n g  t h e  1 9 7 8 - 7 9  y e a r ,  24 H u m a n i t i e s  c o u r s e s  
w e r e  t a u g h t  by p a r t - t i m e  I n s t r u c t o r s .  T h e  e n t i r e  H u m a n i t i e s  p r o g r a m  n e e d s  s y s t e m a t i z a t i o n ,  d e v e l o p ­

m e n t  and e x p a n s i o n  t o  m e e t  s t u d e n t  n e e d s .

\



R e g i s t r a r ' s  O f f i c e  ( St udent  S e r v i c e s )

AT" Personal  S e r v i c e s
1. R e g i s t r a r / R e c o r d s / O f f I c c  ( F- T)

2. ■ R e g i s t r a t i o n  Labor Pool  ( P- T)

B. T r a v e l
C. Co n t r a c t u a l
D. Commodit ies
E. Equipment
F. . M i s c e l l a n e o u s

29, 700 19% 5, 6 5 0

1 ,500  7.5% 110
35, 350

1,610
900

7,100
950

5, 400
200 51. 5

R e g i s t r a r  and Records O f f i c e r  would be in charge o f  a dmi ss i o n s,  I n t e r - c o l l e g e  t r a n s c r i p t s ,  communicat ions 
f i n a n c i a l  a i d s ,  c l a s s  schedul es,  r e g i s t r a t i o n  procedures and p r ocesses,  vol umi nous  s t a t i s t i c a l  r e p o r t s ,  
g r a n t - p r o p o s a l  w r i t i n g ,  computers and I SI S f u n c t i o n s ,  s t udent  a c t i v i t i e s ,  c o o r d i n a t i o n ,  t r a n s c r i p t  
e v a l u a t i o n s .  V/ould a l s o  serve as P u b l i c  R e l a t i o n s  C o o r d i n a t o r ,  be r e s p o n s i b l e  f o r  p u b l i c a t i o n s ,  the 
KPCC c a t a l o g u e ,  f i n a n c i a l  a i d s ,  placement ,  brochures,  r a d i o  and media a d v e r t i s i n g ,  s t u d e n t  o r i e n t a t i o n  
and handbook,  EE0/AA O f f i c e r ,  e t c .  KPCC has no R e g i s t r a t i o n  O f f i c e r  a t  t h i s  t i me.

15,000 23% 3, 450 18, 450 
-0- 

- 0 -  
. 300 
: 500 

400

a c c o u n t 1ng C1erk ( A d m i n i s t r a t i o n )
A. . Personal  Se r v i c e s  ( F- T)
B. T r av el  •
C. Co nt r act ual  . . .
D. Commodit ies .
E-. Equipment
F. M i s c e l l a n e o u s  •

V/ould a s s i s t  the Account i ng Department  I n bookkeepi ng,  b111 I n g s , ' a c c o u n t s  • p a y a b l e / r e c e i v a b l e , . 

i n v e n t o r y  c o n t r o l ,  r e p o r t i n g ,  e t c .  A s i n g l e  J u n i o r  account ant  now must handl e a l l  d e t a i l s !  
c a s h i e r i n g ,  r e p o r t i n g ,  r e c o n c i l i n g ,  d e p o s i t i n g ,  account i ng f o r  r e c e i v a b l e s / p a y a b l e s ,  S t a t e  
and' Federal  a s s i s t a n c e ,  s t udent s  account s,  f i n a n c i a l  a i d s ,  e t c .  f o r  about  $ 1 , 5 0 0 , 0 0 0 - $ 2 , 0 0 0 , 0 0 0  
i n S t a t e  Budget and r e s t r i c t e d  f unds.  Would r e q u i r e  s k i l l s  and e x pe r i e n ce  In' bookkeepi ng,  

t y p i n g ,  computer o p e r a t i o n s ,  accounts r e c e i v a b l e / p a y a b l e .

19.7



P r i o r i t y

V I I I  O u t r e a c h / S p e c I a l  P r o g r a m s  ( i n s t r u c t i o n )
A.  P e r s o n a l  S e r v i c e s

1. DI r e c t o r / I n s t r u c t o r  (£ T )
2.  C o o r d i n a t o r / C l e r k  -  H o m e r / S e w a r d )

3.  2 e a .  @ i t i m e )
3; s O n - S i t e  I n s t r u c t I on • ( 2 0  P - T )

B. T r a v e l
C. C o n t r a c t u a l
D. Commod I t i c s . . . . . .
E.-  E q u i p m e n t
F.  M i s c e l l a n e o u s

S a l a r y  B e n e f  I 1  s

l*»,3*<0 
5 , . 6 0 0

Rate

19%
7 . 5 %

$

2 . 7 2 0

210

3 3 , 5 7 0  7 . 5 %  2 , 5 2 0

I t e m  o r

S u b t o t a 1

1 7 , 1 2 0  

6,020

36,090 
1 ,200 

• -0 -  
Aoo 

1 ,200 
. 1*00

P r i o r i  t y  R u n n  1 n g ,
T o t a I s  T o t a l s  .

60.2 3 7 3  . 5

H I g h e r . e d u c a t i o n  w o u l d  be  o f f e r e d  t o  B o r o u g h  a r e a s  n o t  n o w p o s s i b l e  t o  s e r v e .  T o t a l  B o r o u g h  

p o p u l a t i o n  i s  e s t i m a t e d  a t  2 5 , 2 8 1  ( O c t o b e r ,  1 9 7 8 ,  B o r o u g h ) .  So me 1 2 3 0 0  l i v e  w i t h i n  w h a t  I s  
c o n s  1d e r e d  c o m m u t 1n g  d i s t a n c e .  A b o u t  1 3 , 0 0 0  r e s i d e n t s  l i v e  b e y o n d  c o n v e n i e n t  c o m m u t i n g  d i s ­
t a n c e .  A l s o ,  o n l y  s k e l e t o n  s c h e d u l e s  n o w c a n  be o f f e r e d  a t  H o m e r ,  S e w a r d  a n d  N o r t h  K e n a i  i f  

c a m p u s  i s  t o  c o n t i n u e  t o  r e c i e v e  a d e q u a t e  s e r v i c e .  De ma n d  I s  i n c r e a s i n g  a t  o u t l y i n g  a r e a s  a s  
w e l l  a s  o n  t h e  c e n t r a l  c a m p u s .  D i r e c t o r  w o u l d  a r r a n g e  a n d  s u p e r v i s e  o f f - c a m p u s  ( 8  l o c a t i o n s )  

c o u r s e s ,  e v a l u a t e  i n s t r u c t o r s ,  a r r a n g e  w o r k s h o p s ,  s e m i n a r s .  C o o r d i n a t o r - c 1e r k s  a t  . Ho me r  a n d  

S e w a r d  n o w f i n a n c e d  o u t  o f  p a r t - t i m e  I n s t r u c t o r s  w o u l d  be  f u n d e d .

I X  De a n  o f  I n s t r u c t i o n  ( I n s t r u c t i o n a l  S u p p o r t )
A.  P e r s o n a l  S e r v i c e s  3 8 , 0 0 0  19% 7 , 2 2 0  *»5. , 220

B.  T r a v e l  8 0 0

C.  C o n t r a c t u a l  2 , 0 0 0 . .

D . Commod i t  i e s  5 0 0

E . Eq u  i p m c n  t  . 1 , 2 0 0

F. Mi s c e l l a n e o us  • 200_________*<9.9______ *<23. *<

'Con t  r o  1 , • - C o o r d  i na 11 o n  , a n d  p r o g r a m  d e v e l o p m e n t  f u n c t i o n s  w o u l d  be  a s s u m e d  b y  a h i g h l y  

q u a l i f i e d  D e a n .  S c h e d u l i n g ,  c u r r i c u l u m  d e v e l o p m e n t ,  i n s t r u c t o r  s u p e r v i s i o n ,  e m p l o y e e  

m a n a g e m e n t  a n d  s e l e c t i o n  p r o c e d u r e s ,  b u d g e t i n g ,  a n d  a l l  o t h e r  ( m u l t i t u d e )  o f  I n s t r u c ­

t i o n a l  s u p p o r t  t a s k s  w o u l d  f a l l  t o  t h e  D e a n .  A t  p r e s e n t  Ca mp u s  P r e s i d e n t  a c t s  a s  De a n

( 2 0  p r o f e s s i o n a l  f a c u 1 t y / c o u s e I o r s / 1 I b r a r i a n , 5 c l a s s i f i e d  s t a f f ,  55  p a r t  t i m e  f a c u l t y

p e r  s e m e s t e r )  a l o n g  w i t h  a l l  o t h e r  s u p e i v i s o r y  • ,  c r e a t i v e ,  c o l l e g e - c o m m u n i t y  r e l a t i o n s ,  

e t c .  d u t i e s .  I n s t r u c t o r s  o v e r w o r k e d  v / I t h  d u t i e s  w o u l d  be  r e l e a s e d  t o  t e a c h i n g  a c t i v i t i e s .



P r io r i t y

X H a1n tc n a n c e /C u s to d Ia n /G r o u n d s k e e p e r  (P h y s ic a l P l a n t )

A.  P e rs o n a l S e r v ic e s

1. C u s to d ia n  (F -T )

2 . C u s to d ia n  ( 1 /6 - T )

B. T r a v e l • •

C. C o n tr a c tu a l

D. C om m odities

E. E quipm ent
F. M is c e lla n e o u s

S a l a r y  Be n e f I t s  
R a te

16,100 23% A , 830 
2,680 23% 620

I tern o r. 

S u b t o ta l

2 0 ,9 3 0
3 ,3 0 0

-0-
500
500

1,800
100

P r i o r i t y  R u n n in g

T o t a l s  T o t a l s  ' O'"

* .1
t

j

r

27.1 * «50. 5

To m a i n t a i n  3 0 ,8 0 0  sq u are  f e e t  (*l b u i l d i n g s )  and a b o u t 10 a c re s  o f  Im m e d ia te  campus p lu s  o u td o o r  

c la s s r o o m s , n a tu r e  t r a i l s ,  f i r e  t r a i n i n g  a r e a s , e t c .  (T o ta l c o n t r o l le d  cam pus, 3*»0 a c r e s .)  KPCC 

has 1 5 /6  c u s t o d ia l  p e rs o n n e l to  h a n d le  a l l  d u t i e s .  T h e re  is  no c o v e ra g e  fro m  2 -1 0  PM d a l l y ,  no 
a llo w a n c e  f o r  e m e rg e n c ie s , e x t r a  snow s h o v e lin g ,  m a in te n a n c e  o f  p a r k  o n g r o u n d s ,  weekend s e c u r i t y ,  

e t c .  P r e - and p o s t - c l a s s  ho u rs  m ust be u t i l i t z e d  f o r  c le a n in g  o f  spaces and p r o v is io n  o f  s a f e t y .  

D u rin g  A nnual Summer Leave th e r e  is  no m a in te n a n c e  o r  c u s to d ia l c o v e ra g e  as one c u s to d ia n  w orks 

o n ly  10 m o nths. No c u s t o d ia l  h e lp  a t  a l l  i s  a v a i l a b l e  f o r  s p e c ia l summer m a in te n a n c e  ta s k s ,  

summer sch o ol c la s s ro o m  c le a n in g ,  o f f i c e  a re a  u pkeep , lawn mowing and c le a n u p , p a rk s  and t r a i l s .  
T h i s  w o uld  be s e l f - f i n a n c i n g  i n  le s s  th a n  two y e a rs  assum ing p r e s e n t c o s ts  c o n t in u e . -



KENAI.PENINSULA COMMUNITY COLLEGE ■' '
IMMEDIATE HEEDS IN PRIORITY ORDER FOR PURPOSES OF ACCREDITATION AND LONG RANGE PLANNING.. . (

. (FY-80 L is t  fo r  R ep re sen ta tive  Hugh Malone)
Swwrary of Funding Sourcon, T o t i ls ,  llon-Kccurrlag and Hct Costa In Ensuing Vnur by Ccponent and Farcaat

V

P rio rity  Item

General Tu it io n, 
Fund.vl Etc.

P r io r ity
Tota l

Running 
Total___

1 • A. Business Manager,
Salary Differential

B. Career Counselor
C. Developmental 

Instructor
D. U t i l i t i e s  Costs
E. Secretary, 

Instructional
II Psy/Soc/Hlst Instructor

I I I  Bus Mgt/Office Occ Instr
IV Math/ScJencc Instructor
V Humanities Instructor

VI Registrar Office .
VII Accounting Clerk

VIII.  Outreach Instruction
IX ‘ Dean of Instruction 
X Maintenance/Custodian-

TOTALS • •. '
PERCENTAGE

a . . b. (a+6)
•' 6.0 0 0

7.5 0 • • 0

27.9' 6;’7 0 ■'
23.7 0 : • 0 .•

21.9 0 ■ 96.7
31.5 1.8 •36.3
2 8 . 8 7.7 36.5
31-3 5.0 • 36.3
3 0 . 6 5.7 36.3
51.5 0 51.5
19.7 0 ‘ ’ 19.7
H i. 1 . 18.0 62.1
19.9 • . 0 19-9.
27.1 0 27.1

107.8 11.9 152.7.
90.1 . .9.9 100.0

( aTb)
0
0

0
0

96.7 
133.0 
169.5 
205.8 
2l»2.1 
293.6- 
313.3
375.7 
1)25.6 
1)52.7

Non- 
Recurring 
Costs_____

0
0

0
0

0
1.2
1.0
1.2
1.2
7.1
.3

0
1.0
1.8

Est. Net 
Costs 
FY-81 (GF)

(a-e) 

0 
‘ 0

0 i
0 '•

S0.0-
33.3 
27.8 
3 0 . 1  
29.1) 
1)1i.l)
19.4 
1)1). l) 
1)8.9 
25.3

Academic Student Admlnls- P hysica l 
In s t r u c t io n  Support S e rv ice s t r a t lo n  P lan t

0
*0

31.6.
0

2l).9
36.3 
36.5
36.3
36.3 
0
0

39.3 
0
0

0 • 
0

0
0

. 0 
0 
0 
0 
0 
0 
0

•23 i i  
19.9 
0

I.

0
•7.5

0
0

0 
0 ■ 
0 
0 
0

51.5
0
0
0
0

11.8
3.3

393.0 211.2
53.9

73.0
16.1

59.0
13.1

J.

6.0
0

* 0 
0

'0 -
0
0
0
0
0

19.7
O'
0
0

25.7
•5.7

0
0

0 ; 
23.7
0 
0 
0 ' 
0 
0 
0 
0 
0 
0

27.1

50.8
11.2

'


