
—
L E G .  F I N A N C E  -  B I L L S

S B  540 c o n t .

1 9 T 7 T9 8 TWZ



BILL REFERENCE

IB 2 3 2  

IB 2 4 0

I B 3 4 1 / H 3  4 1 4  

B 1 6 7  

3 5 4 5

3 5 5 1 / 5 5 2  t/ 

" B  5 4 1  

|SB 5 4 2  «/'

S 3  2 4 1  

S B  5 4 0  ^

S 3  3 2 1

y
S 3  2 4 2 ,  542', 5 4 3  , 54 4

SECTION(S) SPECIi-CALLY ENDORSED BY SCHPD

M u n i c i p a l  s a l e s  t a x  o n  b e v e r a g e  a l c o h o l

1 .
2.
3 .

C o m p e n s a t i o n  f o r  a l c o h o l  r e v e n u e  l o s s  f o r  

c o m m u n i t i e s  r e s t r i c t i n g  s a l e s .

I n c r e a s e d  p e n a l t i e s  f o r  i l l e g a l  s a l e s .  

P r o h i b i t i o n  o f  c o m m o n  c a r r i e r s  f r o m  t r a n s p o r t i n g  

o r d e r s  o f  a l c o h o l i c  b e v e r a g e s  t o  " d r y "  c o m m u n i t l e s .

L i m i t a t i o n  o n  l i a b i l i t y  o f  h e a l t h  c a r e  p r o v i d e r s  in 

t h e  a d m i n i s t r a t i o n  o f  b l o o d  t e s t s .

E x c i s e  t a x  o n  b e v e r a g e  a l c o h o l .

T h i r d - p a r t y  r e i m b u r s e m e n t  f o r  t r e a t m e n t  o f  

a l c o h o l i s m .

E s t a b l i s h m e n t  o f  m e c h a n i s m  t o  a s s u r e  t h a t  

a l c o h o l - r e l a t e d  c o n v i c t i o n s  o b t a i n  s c r e e n i n g ,  

r e f e r r a l  t r e a t m e n t .

K - 1 2  h e a l t h  e d u c a t i o n  t o  i n c l u d e  a l c o h o l  a n d  d r u g  

e d u c a t i o n .

A l c o h o l  e d u c a t i o n  c u r r i c u l u m .  

O c c u p a t i o n a l  a l c o h o l i s m  p r o g r a m s .

A p p r o p r i a t i o n s .

D r i v i n g  w i t h  a  .1 B A C  i s  i l l e g a l  s t a t e w i d e .

S t a n d a r d s  f o r  m a n p o w e r  a n d  t r e a t m e n t  s e r v i c e s .

REASON(S) FOR SUPPORT

E n c o u r a g e  c o m m u n i t i e s  to d e v e l o p  

r e s o u r c e s  a n d  r e s p o n d  a p p r o p r i a t e l y  

t o  l o c a l  a l c o h o l  p r o b l e m s .

E n c o u r a g e  l o c a l  o p t i o n  i n  r e s t r i c t i o n  

a n d  e n f o r c e m e n t  o f  t h e  s a l e  o f  

b e v e r a g e  a l c o h o l .

F a c i l i t a t e s  t h e  e n f o r c e m e n t  o f  D W I  

a n d  D M V I  l a w s .

- P r o v i d e s  a d d i t i o n a l  r e s o u r c e s .  

- D e c r e a s e s  a c c e s s  t o  b e v e r a g e  a l c o h o l .

- M a k e s  t r e a t m e n t  m o r e  a c c e s s i b l e  

f i n a n c i a l l y .

- E x p a n d s  t h e  r e v e n u e  b a s e  f o r  p r o g r a m s .  

- P e r m i t s  a c c u r a t e  r e p o r t i n g  o f  

m e d i c a l  s e r v i c e  u t i l i z a t i o n .

W o u l d  f o r c e  p r o b l e m  d r i n k e r s  i n t o  

t r e a t m e n t  a n d  h o p e f u l l y  r e d u c e  

c r i m i n a l  r e c i d i v i s m .

A l l  c h i l d r e n  s h o u l d  r e c e i v e  c o m p r e ­

h e n s i v e  ( n o t  c a t e g o r i c a l )  h e a l t h  

e d u c a t i o n  a p p r o p r i a t e  t o  t h e i r  a g e .

E d u c a t i o n  a s  a  p r e v e n t i v e  m e a s u r e  is 

e n d o r s e d .  S C H P D  s u p p o r t s  a  c o m p i i- 
h e n s i v e  h e a l t h  e d u c a t i o n  p r o g r a m  

r a t h e r  t h a r  a l l o c a t i o n  o f  r e s p o n s ­

i b i l i t y  f o  s p e c i f i c  t o p i c s  t o  

s e p a r a t e  a g  . . o i e s / d e p a r t m e n t s .

R e s o u r c e s  s h o u l d  b e  a v a i l a b l e  a s  

n e e d e d  to m a n a g e  t h e  p r o b l e m .

W o u l d  s t r e n g t h e n  e n f o r c e m e n t  o f  

d r u n k  d r i v i n g  l a w s .

W h e r e  s t a n d a r d s  c o n t r i b u t e  to 

a s s u r a n c e s  o f  q u a l i t y  i n  s e r v i c e s  

d e l i v e r y ,  t h e y  a r e  e s s e n t i a l  t o  

e f f e c t i v e  h e a l t h  c a r e .
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Gen I 1 e m e u :

My n a m e  is Fr e d  Pete. I ain e n p l o y e d  at B e t h e l  as a R e g i o n a l  

T e c h n i c a l  A s s i s t a n t  in the A l c o h o l i s m  P r e v e n t i o n  P r o g r a m  o f  the Y u k o n  

E u s k o k w i m  H e a l t h  C o r p o r a t i o n ,  h e r e a f ' . r  c a l l e d  YKHC.

Y K H C  is n o w  o p e r a t i n g  a P.L. 9 5 - 6 3 S  c o n t r a c t  as the h e a l t h  s e r­

v i c e s  a g e n t  for s o m e  1 6 , 0 0 0  N a t i v e  E s k i m o  r e s i d e n t s  o f  55 r e g i o n a l  

v i l l a g e s  w h i c h  a r e  s c a t t e r e d  o v e r  a 5 8 , 0 0 0  s q u a r e  m i l e  t u n d r a  r e g i o n  

o f  t h e  Y u k o n - K u s k o k w i m  delta.

T h i s  r e g i o n  in w h i c h  I was b o r n  and h a v e . l i v e d  all m y  life, n o w  

h a s  a s e v e r e  a n d  e x c e s s i v e  rate o f  a l c o h o l i s m  a n d  m e n t a l  h e a l t h  d i s ­

ease. O v e r  12 $ of the i n p a t i e n t  w o r k l o a d  at the B e t h e l  PH3 N a t i v e  

H o s p i t a l  in a r e c e n t  y e a r  u e r e  a d m i t t e d  as a d i r e c t  r e s u l t  of a l c o h o l  

a b u s e .  T h e  Y K H C  m e n t a l  h e a l t h  w o r k l o a d  in fiscal, y e a r  1 9 7 7 - 7 8  i n c r e­

as e d  t h r e e f o l d  o v e r  t h e  p r e v i o u s  y e a r  a n d  d u r i n g  the  past: ye a ?  78" of 

all M e n t a l  H e a l t h  c l i e n t s  t r e a t e d  by  YK H C  S t a f f  h a d  a l c o h o l  r e l a t e d  

pr o b  L e m s .

It g e n e r a l l y  is r e c o g n i z e d  that the p r i m a r y  c a u s e  o f  a l c o h o l i s m  

arsd m e n t a l  h e a l t h  d i s e a s e  is the r a m p a n t  a c c u l t u r a t i o n  p r o c e s s  w h i c h  

m y  p e o p l e  a r e  u n d e r g o i n g .  T h e  r e s u l t i n g  role d e p r i v a t i o n ,  s e n s e  o f  

i n s e c u r i t y  a n d  its a t t e n d a n t  d e p r e s s i o n  a m ong m y  p e o p l e  h a v e  led to 

e x c e s s i v e  m e n t a l  h e a l t h  d i s e a s e  and the g r a s p i n g - o n  of a l c o h o l  as a 

iast d e s p a i r i n g  m e a n s  o f  p o s s i b l e  s e l f  r e s t o r a t i o n .

E x p e r i e n c e  has s h o w n  that in o r d e r  to c o u n t e r - a t t a c k  the.-e 

d e g r a d i n g  effect.- o f  r a m p a n t  a c c u l t u r a t i o n ,  i n d i v i d u a l  v i l l a g e  a l c o ­

hol ism p r o g r a m s  m u s t  he i n i t i a t e d  w h e r e i n  the c o m m u n a l  and s e l f  i d e n ­

tity o f  m y  p e o p l e  are r e - e s t a b l i s h e d  at the l o cal l e v e l . All. o t h e r

. . .  ... . >r-Nr‘



t y p e s  o f  a p p r o a c h e s  l i a v e  p r o v e n  t o  be o n l y  " b a n d - a i d "  t y p e  o p e r a t i o n s  
w h ic h  c o v e r  t h e  wound b u t  do n o t  e r a d i c a t e  t h e  d i s e a s e .  I n d i v i d u a l  
v i l l a g e  a l c o h o l i s m  p r o g r a m s  w h ic h  e m p h a s i s e  g r o u p  a l c o h o l i s m  e d u c a ­
t i o n  i n  t h e  s c h o o l s  and  a t  a l l  communa l  v i l l a g e  m e e t i n g s  m u s t  be c o n ­
d u c t e d  by  r e s p e c t e d  v i l l a g e  l e a d e r s  who h a v e  b e en  t r a i n e d  i n  a l c o h o l ­
i sm  e d u c a t i o n ,  c o u n s e l i n g ,  t r e a t m e n t  and  a l t e r n a t i v e  f o rm s  o f  a l c o h o l ­
i sm  p r e v e n t i o n .  I t  i s  my j o b ,  t o g e t h e r  w i t h  a n o t h e r  c o - w o r k e r ,  t o  
e s t a b l i s h  and m a i n t a i n  such  p r o g r am s  i n  30  o f  t h e  55 r e g i o n a l  v i l l a g e s  
by  t h e  c l o s e  o f  1 9 8 3 .

S uch  a c o m p r e h e n s i v e  p r o g r a m  c o s t s  m on e y .  I and  my c o - w o r k e r  
h a v e  e s t a b l i s h e d  e i g h t  s u c h  v i l l a g e  p r o g r a m s  , t h r e e  o f  w h i c h  h a v e  
beep, i n  o p e r a t i o n  u n d e r  m i n im a l  T i t l e  V I  CETA f u n d s  f o r  t h e  p a s t  y e a r  
a t  t h e  v i l l a g e s  o f  H o o p e r  B a y ,  A k i a k  and  A k i a c h u k .  A f o u r t h ,  a l s o  
i n  o p e r a t i o n  f o r  t h e  p a s t  y e a r  a t  N a p a s k i a k ,  h a s  b e e n  f u n d e d  b o t h  by 
CETA and  by  t h e  S t a t e  O f f i c e  o f  A l c o h o l i s m  and  D rug  A b u s e .  The  o t h e r  
f o u r  v i l l a g e  p r o g r am s  a t  N u n a p i t c h u k ,  M o u n t a i n  V i l l a g e ,  T o k s o o k  R a y  
and  Q u i n h a g a k  h a v e  b e e n  f u n d e d  u n d e r  T i t l e  V I  CETA f u n d s  f r om  May 1 ,  
197S t o  t h e  c l o s e  o f  t h i s  f i s c a l  y e a r .  We h a v e  b e en  t o l d  by  t h e  CETA 
I5r im e  S p o n s o r  t h a t  f u n d s  may n o t  he a v a i l a b l e  f o r  a n y  o f  t h e s e  p r o ­
g ram s  d u r i n g  F Y - 7 9 .

T h e r e f o r e ,  t h e  YKHC A l c o h o l i s m  P r e v e n t i o n  D e p a r tm e n t  i s  r e q u e s t ­
ing  a t o t a l  o f  $ 2 1 3 , 2 0 1  f r om  t h e  S t a t e  O f f i c e  o f  A l c o h o l i s m  and D ru g  
A bu se  f o r  t h e s e  e i g h t  v ' l l a g e  p r o g r a m s  d u r i n g  F Y - 7 9 .  We a r c  a s k i n g  
$ 1 6 , 0 0 2  e a c h  f o r  t h e  A k i a k  and A k i a c h u k  p r o g r a m s  w h ic h  r e q u i r e  o n l y  
o n e  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r  and $ 3 0 , 0 0 0  e a c h  f o r  t h e  r e m a i n ­
in g  s i x  v i l l a g e s ,  e a c h  o f  w h ic h  r e q u i r e  two A l c o h o l i s m  E d u c a t i o n a l  
C o u n s e l o r s  t o  p r o v i d e  s e r v i c e s  f o r  t h e i r  home v i l l a g e  an d  f o u r  n e i g h ­



ed and a p p r o v e d  by  t h e  H e a l t h  S e r v i c e s  Agency  f o r  o u r  r e g i o n ,  n am e ­
l y ,  t h e  S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  and D e v e l o p m e n t ,  I n c .

VKHC h a s  a p r o v e n  r e c o r d  o f  a c c o u n t a b i l i t y .  We a r e  a s k i n g  m uch ,  
- t h i s  we r e a l i z e -  b u t  i f  y ou  g r a n t  t h e s e  f u n d s  f o r  r e s i d e n t s  o f  
r u r a l  A l a s k a ,  y ou  c an  be a s s u r e d  t h e s e  m o n i e s  w i l l  n o t  be  w a s t e d .

T h an k  y o u  f o r  y o u r  t im e .



Y U K O N - K U S K O K W i M  H E A L T H  C O R P O R A T I O N

R o b e r t  L .  C o l e ,  C o o r d i n a t o r

S t a t e  O f f i c e  o f  A l c o h o l i s m  & D r u g  A b u s e

S t a t e  o f  A l a s k a  H S S D

P o u c h  H  0 5  F

J u n e a u ,  A l a s k a  9 9 8 1 1

*

D e a r  M r .  C o l e *

E n c l o s e d  a r e :  1 )  a  c o p y  o f  t h e  n o t i f i c a t i o n  o f  a p p r o v a l  l e t t e r

f r o m  t h e  S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  a n d  D e v e l o p m e n t ,  I n c . ,

B o a r d  o f  D i r e c t o r s  c o n c e r n i n g  t h e  B o a r d ' s  a p p r o v a l  o n  0 4 / 0 8 / 7 8  

o f  t h e  Y K H C  A l c o h o l i s m  P r o g r a m  r e q u e s t  f o r  e i g h t  r e g i o n a l  v i l l a g e s ;  

a n d  2 )  a  r e c o m p i l e d  s u m m a r y  p a c k a g e  o f  t h e  f u n d i n t r e q u e s t  f o r  

t h e s e  e i g h t  v i l l a g e s .  T h e  l a t t e r  p a c k a g e  i s  d i v i d e d  i n t o  t h r e e  

s e c t i o n s :  a )  a  n a r r a t i v e  s e c t i o n  c o n t a i n i n g  t h e  g o a l s  a n d  o b j e c ­

t i v e s  o f  t h e  p r o g r a m  ( p a g e  3 )  a n d  a s y n t h e s i s  o f  b u d g e t  d a t a  b o t h  

f o r  a l l  t h e  v i l l a g e  p r o g r a m s  c o n s i d e r e d  c o l l e c t i v e l y  a s  w e l l  a s  

a  f u n d i n g  b r e a k d o w n  f o r  t h e  i n d i v i d u a l  e i g h t  p r o g r a m s  ( p .  5 ) ;

b )  a  d e t a i l e d  f u n d i n g  b u d g e t  f o r  t h e  s i x  v i l l a g e  p r o g r a m s  a t  

N a p a s k i a k ,  H o o p e r  B a y ,  N u n a p i t c h u k ,  M o u n t a i n  V i l l a g e ,  T o k s o o k  B a y  

a n d  Q u i n h a g a k ;  p l u s  c )  a d e t a i l e d  f u n d i n g  b u d g e t  f o r  t h e  t w o  

v i l l a g e s  o f  A k i a k  a n d  A k i a c h u k .

T h e  r e c o m p i l e d  s u m m a r y  p a c k a g e  i s  b e i n g  s u b m i t t e d  d u e  t o  t h e  f a c t ,  

a s  i s  n o t e d  i n  t h e  t h i r d  c o m m e n t  o f  t h e  S C H P D  a p p r o v a l  l e t t e r ,  

t h a t  t h e  o r i g i n a l  f u n d i n g  r e q u e s t  c o n t a i n e d  8 p a c k a g e s  f o r  e a c h  

o f  t h e  e i g h t  v i l l a g e s ,  w h i c h  r e q u e s t  w a s  c u m b e r s o m e  f o r  t h e  S C H P D  

P r o j e c t  R e v i e w  C o m m i t t e e  t o  h a n d l e .  I t  i s  h o p e d  t h a t  t h e  r e c o m ­

p i l e d  s u m m a r y  p a c k a g e  w i l l  r e m e d y  t h i s  s i t u a t i o n  f o r  o t h e r  

e x a m i n e r s  o f  t h e  f u n d i n g  r e q u e s t .

A  c o p y  o f  t h e  e n c l o s e d  s u m m a r y  a l s o  i s  b e i n g  s e n t  t o  t h e  A - 9 5  

C l e a r i n g h o u s e ,  S t .  f. . D .  / / 7 8 0 3 1 4 0 6  a n d  7 8 0 3 1 6 0 2 .  A d d i t i o n a l  c o p i e s  

a r e  b e i n g  p r e s e n t e d  t o S t a t e  S e n a t o r  G e o r g e  H o h m a n  a n d  S t a t e  R e p r e ­

s e n t a t i v e  P h i l l i p  G u y .

1 f u r t h e r  i n f o r m a t i o n  i s  d e s i r e d ,  p l e a s e  f e e l  f r e e  t o  c o n t a c t  m e .

P. O .  B o x  5 2 8  
B e t h e l ,  A l a s k a  9 3 5 5 9  
( 9 0 7 )  5 4  3 - 3 3 2 1

A p r i l  2 1 ,  1 9 7 8

S i n c e r e l y ,

A s s i s t a n t  H e a l t h  D i r e c t o r ,  Y K H C



r 
ru m t l i  C e n t m !  H e a l t h  P l a n n i n g  a n t i  D e v e l o p m e n t , I n c .

1135 West lCi«jlitli Avenue Su i te  I AiiehorsiUc, Alsisksi n^SO I
D07)27.N M > M

T O :  Y u k o n - K u s k o k w i m  H e a l t h  C o r p . ,a p p l i c a n t , a t t n :  J o h n  P u r c e l l

A - 9 5  C l e a r i n g h o u s e ,  St. I. D. i! 7 8 0 3 1 4 0 6  

S t a t e  O f f i c e  o f  A l c o h o l i s m ,  a t t n :  G a i l  S h o r t c l . 1

D H E W ,  R e g i o n  X ,  P U S

F R O M :  S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  a n d  D e v e l o p m e n t ,  I n c .

S U B J E C T :  A l c o h o l i s m  P r o g r a m  f o r  E i g h t  V i l l a g e s

D A T E :  A p r i l  13, 1 9 7 8

At* t h e  S C H P D  m e e t i n g  o n  S a t u r d a y ,  7*pri.l 0, 1 9 7 8 ,  t h e  f o l l o w i n g  a c t i o n  w a s  

t a k e n  b y  t h e  B o a r d  o f  D i r e c t o r s :

M O T I O N

T h e  P r o j e c t  R e v i e w  C o m m i t t e e  r e c o m m e n d e d ,  i t  w a s  s e c o n d e d  a n d  p a s s e d ,  to 

a p p r o v e  t h e  A l c o h o l i s m  P r o g r a m  f o r  E i g h t  V i l l a q o s  s u b m i t t e d  b y  

Y u k o n - K u s k o k w i m  H e a l t h  C o r p o r a t i o n  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n :

i. T h a t  a u n i f o r m  d a t a  c o l l e c t i o n  p r o c e d u r e  b e  e s t a b l i s h e d  f o r  f u t u r e  

p l a n n i n g  a n d  e v a l u a t i o n .

V o t e :  1 6  y e s ,  1 0  a b s e n t ,  n o  c o n f l i c t  o f  i n t e r e s t .

B e l o w  a r e  s u m m a r i e s  o f  t h e  c o m m e n t s  a n d  c o n c e r n s  r a i s e d  d u r i n g  d i s c u s s i o n  

o f  t h e  m o t i o n  b y  t h e  c o m m i t t e e  a n d / o r  b o a r d .

- C o s t  a p p e a r s  t o  b e  s t a g g e r i n g .

- C l e a r e r  d o c u m e n t a i o n  o f  o b j e c t i v e s  f o r  a c c o u n t a b i l i t y  i s  n e e d e d .

- T h e  b u d g e t  p r o p o s a l  i s  c o n f u s i n g .

- A c q u i s i t i o n  a n d  a d e q u a t e  t r a i n i n g  o f  p e r s o n n e l  f o r  t h e  p r o g r a m  s e e m  w e l l

d e s c r i b e d  b u t  h o w  t o  g e t  a n d  k e e p  p e o p l e  f o r  t h e  p r o g r a m  i s  a  p r o b l e m .

- T h e  n u m b e r  o f  p e o p l e  t o  b e  s e r v e d  i s  n o t  c l e a r .

- I t  i s  n o t  c l e a r  a s  t o  h o w  t h e  e v a l u a t i o n  i s  to b e  c a r r i e d  o u t .

- W h a t  c h a n g e :  c a n  b e  b r o u g h t  a b o u t  b e c a u s e  o f  e v a l u a t i o n  ( h o w  v/ill p r o g r a m  

c h a n g e  n e x t  y e a r ) .

S M C / 1 s



Y U K O N - K U S K O K W I M  H E A L T H  C O R P O R A T I O N

N A R R A T I V E  A D D I T I O N  
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P. O. Box 528 
Botucl. Alaska 99559 
(907) 5A 3 - 3 3 2 1

T h e r e  i s  n  g e n e r a l  c o n s e n s u s  i n  t h e  Y u k o n - K u s k o k w i n  d e l t a  a r e a ,  a 

c o n s e n s u s  w h i c h  w a s  r e e c h o e d  a t  m e e t i n g s  h e l d  b y  p u b l i c  a n d  p r i v a t e  

a g e n c i e s  i n v o l v e d  i n  t h e  r e g i o n a l  p r o b l e m  o f  a l c o h o l i s m  o n  D e c e m b e r  1 2  

a n d  D e c e m b e r  1 6 ,  1 9 7 7  a t  t h e  K u s k o k w i m  C o m m u n i t y  C o l l e g e ,  t h a t  i f  a n  

e f f e c t i v e  c o m p r e h e n s i v e  a t t a c k  i s  t o  b e  l a u n c h e d  o n  t h e  n u m b e r  o n e  

h e a l t h  p r o b l e m  i n  t h e  r e g i o n :  n a m e l y ,  a l c o h o l i s m ,  t h i s  o f f e n s i v e  m u ' t  

b e  c e n t e r e d  o n  t h e  e s t a b l i s h m e n t  o f  i n d i v i d u a l  v i l l a g e  a l c o h o l i s m  p r o ­

g r a m s  w h e r e i n  t h e . e m p h a s i s  w o u l d  b e  p l a c e d  o n  p r e v e n t i v e  a l c o h o l i s m  

e d u c a t i o n ,  e s p e c i a l l y  t h e  e d u c a t i o n  o f  t h e  y o u n g .  I t  i s  w i t h  t h i s  

g o a l  i n  m i n d  t h a t  t h e  A l c o h o l i s m  P r e v e n t i o n  D e p a r t m e n t  9 f Y K 1 1C  i n a 

c o m p r e h e n s i v e  f i v e  y e a r  p l a n  t o  r u n  f r o m  1 9 7  9 - 1 9 8 3 ,  h a s  s e  t a s  i t  s 

p r i m e  g o a l  t h e  e s t a b l i s h m e n t  b y  t h e  c l o s e  o f  1 9 8 3  o f  3 0  f u n d e d  i n d i v i d u a l  

v i l l a g e  . a l c o h o l i s m  p r o g r a m s  i n  t h e  5 5  N a t i v e  v i l l a g e s  w i t h i n  t h e  r e g i o n .

T h e  n e e d  f o r  v i l l a g e  a l  c o h o l i s m  p r o g r a m s  p a r t i c u l a r l y  i s  r e c o g n i z e d  b y  

t h e  v i l l a g e s  t h e m s e l v e s .  A l r e a d y ,  t h e  t w o  R e g i o n a l  T e c h n i c a l  A s s i s t a n t s  

o f  t h e  Y K H C  A l c o h o l i s m  P r e v e n t i o n  D e p a r t m e n t  w h o  l i a v e  a s  t h e i r  m a i n  

r e s p o n s i b i l i t y  t h e  f o r m a t i o n  o f  t h e  v i l l a g e  p r o g r a m s ,  h a v e  r e c e i v e d  

u r g e n t  r e q u e s t s  f r o m  t h e  V i l l a g e  G o v e r n i n g  C o u n c i l s  o f  M e k o r y u k ,  A l a k u n u k ,  

S l .  M a r y ' s ,  E e k ,  N i g h t m u t e ,  K w e t h l u k  a n d  N a p a k i a k  t o  f o r m  a l c o h o l i s m  

p r o g r a m s  i n  t h e i r  v i l l a g e s  a s  s o o n  a s  p o s s i b l e .  M a n y  o f  t h e s e  v i l l a g e s ,  

w i t h  t h e  a s s i s t a n c e  o f  t h e  Y K H C  R e g i o n a l  T e c h n i c a l  A s s i s t a n t s ,  l i a v e  

i n s t i t u t e d  A l c o h o l i s m  C o u n c i l ; ,  t h e  m e m b e r s  o f  w h i c h  a r e  a t t e m p t i n g  t o  

c o m b a t  v i l l a g e  a l c o h o l i s m  p r o b l e m s  t e m p o r a r i l y  0 11 a v o l u n t e e r  b a s i s .

I n  t h e  e i g h t  p r o g r a m s  f o r  w h i c h  S t a t e  f u n d i n g  i s  b e i n g  a s k e d  i n  t h i s  

F Y - 7 9  r e q u e s t ,  v i l l a g e  s u p p o r t  i s  o v e r w h e l m i n g ;  f o r  e x a m p l e ,  t h e  

P r e s i d e n t  o f  t h e  V i  1 1  a g  e G o v e r n i n g  C o u n c i l  a t  N  a  p a s k  i n k  i s  li j. m  s e I f a 

m e m b e r  o f  t h e  V i l l a g e  A l c o h o l i s m  C o u n c i l  a n d  a l s o  a n  A l c o h o l i s m  E d u c a t i o n a l  

C o u n s e l o r  u n d e r  t h e  o n e  S t a t e  O f f i c e  o f  A l c o h o l i s m  a n d  D r u g  A b u s e  

f u n d e d  v i l l a g e  p r o g r a m  f o r  F Y - 7 8 .  T h e  M a y o r  o f  a l a r g e  v i l l a g e  o n  t h e  

J o w  0 r Y u k o n  R i v e r  w h i c h  i s  s e e k i n g  f u n d i n g  h a s  s t a t e d  t h a t  s u c h  a p r o ­

g r a m  i n  h i s  m i n d  i s  t h e  n u m b e r  o n e  n e e d  i n  h i s  v i l l a g e  a n d  t h a t  lie h i m s e l f ,  

w h o  h a s  b e e n  a  v i c t i m  o f  a l c o h o l i s m ,  p e r s o n a l l y  h a s  n e e d  f o r  s u c h  a 

p r o g r a m .  A n  a p a t h e t i c  v i e w  t o w a r d s  s u p p o r t  o f  a l c o h o l i s m  p r e v e n t i o n  

p r o g r a m s ,  w h i c h  m a y  e x i s t  i n  l a r g e r  u r b a n  a r e a s  a n d  o n  t h e  S t a t e  l e v e l ,  

i s  n o n - e x i s t e n t  i n  t h e  Y u k o n - K u s k o k w i m  d e l t a  v i l l a g e s .  T h e  V i l l a g e  o f  

A k i a c h u k ,  f o r  w h i c h  o n e  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r  i s  b e i n g  r e ­

q u e s t e d  i n  F Y - 7 9 ,  a l r e a d y  h a s  r e q u e s t e d  a n  a d d i t i o n a l  C o u n s e l o r  f o r  F Y - 8 0 .

T h e  c r y  o f  t h e  r e g i o n a l  v i l l a g e s  f o r  s u c h  p r o g r a m s  h a s  i t s  b a s i s  i n  h a r d  

s t a t i s t i c s  w h i c h  r e v e a l  t'-e p l i g h t  o f  t h e  r e g i o n  a s  a w h o l e  a s  i t  

a t t e m p t s  t o  c o n f r o n t  t h e  o n s l a u g h t  o f  t h u  s c o u r g e  o f  a l c o h o l i s m .  F o r  

e x a m p l e ,  a s  i s  n o t e d  o n  p a g e  .13 o f  t h e  C o m p r e h e n s i v e  A l c o h o l i s m  P l a n  

n a r r a t i v e ,  1 2 . 1 6 %  o f  t h e  i n p a t i e n t  w o r k l o a d  I n  F Y - 7 6  a t  b e t h e l  PilS N a t i v e  

H o s p i t a l  w e r e  a d m i t t e d  a s  a d i r e c t  r e s u l t  o f  a l c o h o l  a b u s e ,  a s  c o n t r a s t e d  

w i t h  a n  o v e r a l l  5 . 2 %  c o r r e s p o n d i n g  r a t e  f o r  a l l  s e v e n  P U S  h o s p i t a l s  i n



A l a s k a  f u r  I 9 7 6 . S e c o n d l y ,  f i o u i  I I / I 1 / 7 6  - . 1 2 / 0 1 / 7 7  o f  a t o t a l  I ') 7 

p e r s o n s  L r e a t e d  b y  Liu: Y K I I C  M c n L a  I H e a l t h  D e p a r t m e n t  f r o m  t h e  r e g i o n a l ,  

v i l l a g e s ,  5 5  p e r s o n s  o r  2 7 . 9 %  o f  a l l  m e n t a l  h e a l t h  c l i e n t s  h a d  a l c o h o l  

r e l a t e d  p r o b l e m s .  T h i r d ,  d a t a  c o m p i l e d  b y  t h e  B e t h e l  A l c o h o l i s m  T r e a t ­

m e n t  C e n t e r  r e v e a l s  t h a t  f o r  t h e  p a s t  y e a r  a n d  o n e - i a l f ,  m o r e  t h a n  5 5 %  

o f  c l i e n t s  t r e a t e d  a t  t h e  C e n t e r  w e r e  n o t  f r o m  B e L l i e l  b u t  f r o m  t h e  

r e g i o n a l  v  .i 1 I a g  e s .

T h e  e i g h t  v i l l a g e s  f o r  w h i c h  S t a t e  ' h i n d s  a r e  b e i n g  r e q u e s t e d  i n  t h i s  

g r a n t h a v e  e x i s t i n g, V i l l a g e  A l c o h o l i s  m  C  o u n c i I s w  h I c h h a v e b e  e  n f o r m  e d 

d u r i n g  t h e p a s t  y e a r  a n d  o n e - h a l f  b y  t h e  Y K I I C  R e g i o n a l  T e c h n i c a l .  A s s i s ­

t a n t s .  T h r e e  o f  t h o s e  v i l l a g e s :  H o o p e r  B a y ,  A k i a k  a n d  A k i a c h u k  h a v e

h a d  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r s  w h o  w e r e  c h o s e n  b y  t h e  V i l l a g e  

A l c o h o l i s m  C o u n c i l s  f u n d e d  b y  a C E T A ,  T i t l e  V I  s u b c o n t r a c t  c o n d u c t e d  

u n d e r  t h e  Y K H C  A l c o h o l i s m  P r e v e n t i o n  D e p a r t m e n t .  A  f o u r t h  v i l l a g e ,  

N a p a s k i a k  h a s  b o t h  C E T A  T i t l e  V i  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r s  

u n d e r  Y K I I C  a n d  a d i r e c t  v i l l a g e  g r a n t  f o r  $ 2 5  , 0 0 0  f r o m  t h e  S t a t e  O f f i c e  

o f  A l c o h o l i s m  a n d  D r u g  A b u s e  f o r  E Y - 7 8 .  T h e  f o u r  o C h o r  v i 11 a g e s  w i l l  

r e c e i v e  C E T A - T i t l c  V I  f u n d s  u n d e r  a n  a d d i t i o n a l  s u b c o n t r a c t  t o  Y K H C  

f o r  t h e  l a s t  t w o  m o n t h s  o f  t h e  E Y - 7 8  S t a t e  f i s c a l  y e a r .  T h e  Y K I I C  

R e g i o n a l '  T e c h n i c a l  A s s i s t a n t s  a l s o  h a v e  b e e n  i n s t r u m e n t a l  i n  t h e  f o r m a ­

t i o n  t h i s  y e a r  o f  a V i l l a g e  A l  c o h o l i s m  C o u n c i l  a t  A n  i n k  o n  t h e  u p p e r  

K u s k o k w i m  a n d  t h i s  V i l l a g e  w i l l  lie r e q u e s t i n g  f u n d s  f o r  a n  a l c o h o l i s m  

p r o g r a m  i n  a f u n d i n g  r e q u e s t  t o  b e  s u b m i t t e d  b y  t h e  K u s k o k w i m  N a t i v e  

A s s o c i a t i o n .

T h e s e  e i g h t  v i l l a g e  p r o g r a m s  a r e  p r o v i d i n g  n g e o g r a p h i c  n e t w o r k  o f  

p r i m a r i l y  e d u c a t i o n a l ,  a l c o h o l i s m  s e r v i c e s  t h r o u g h o u t  t h e  e n t i r e  d e l t a  

r e g i o n ,  a n e t w o r k  w h i c h  w i l l  p r o v i d e  a f o u n d a t i o n  f o r  i n i t i a t i n g  

o t h e r  v i l l a g e  p r o g r a m s  i n  t h e  n e x t  f o u r  y e a r s .  T h e  A k i a k  ( p o p u l a t i o n :  1 8 6 )  

a n d  A k i a c h u k  ( p o p u l a t i o n :  5 6 0 )  p r o g r a m s  s e r v e  t h e  K u s k o k w i m  a r e a  a b o v e  

B e t h e l ;  N a p a s k i a k  ( p o p u l a t i o n :  2 5 0 )  a n d  Q u i n h n g a k  ( p o p u l a t i o n :  7,00) t h e

l o w e r  K u s k o k w i m  a r e a ;  M o u n t a i n  V i l l a g e  ( n o p u 1 a t i 0 n : 5 1 5 )  t h e  l o w e r  Y u k o n

a r e a ;  H o o p e r  B a y  ( p o p u l a t i o n :  6 5 0 )  t h e  w e s t e r n  B e r i n g  S e a  a r e a ;  T o  k n o c k  

B a y  ( p o p u l a t i o n :  5 1 6 )  t h e  s o u t h w e s t  N e l s o n  i s l a n d  a r e a  a n d  N u n a p l L c h u k  

( p o p u l a t i o n :  5 4 9 )  t h e  i n t e r i o r  a r e a  o n  t h e  . J o h n s o n  R i v e r .  A l l  o f  

t h e s e  p r o g r a m s ,  s i n c e  t h e y  a l r e a d y  a s  o f  5 / 1 / 7 8  w i l 1 h a v e  h a d  t w o  

t r a i n e d  a n d  f u n c t i o n i n g  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r s  f o r  e a c h  

v i l l a g e  p r o g r a m  ( w i t h  t h e  e x c e p t i o n  o f  t h e  v i l l a g e  p r o g r a m s  a t  A k i a k  

a n d  A k i a c h u k  w h i c h  s i n c e  t h e s e  v i l l a g e s  a r e  i n  c l o s e  p r o x i m i t y  t o  e a c h  

o t h e r ,  l i a v e  o n l y  o n e  C o u n s e l o r  p e r  v i l l a g e )  w i l l ,  b e  i n  f u l l  o p e r a t i o n  

a s o f  d u l y  J , 1 9 7  8.

T h e  p r i m a r y  r e s p o n s i b . i  l i t y  o f  t h e  A l c o h o l  i s m  E d u c a t i o n a l  C o u n s e l o r s  w i l l  

b e  t o  p r o v i d e  g r o u p  a l c o h o l i s m  e d u c a t i o n a l  i n s t r u c t i o n  i n  t h e  v i l l a g e  

s c h o o l s  .and a t  w e e k l y  s c h e d u l e d  v i l l a g e  c o m m u n i t y  m e e t i n g s .  U s e  o f  

f i l m s  f o r  s u c h  e d u c a t i o n a l  p r e s e n t a t i o n s  w i l l  h e  a v a i l a b l e  f r o m  t h e  

Y K H C  R e g i o n a l  T e c h n i c a l  A s s i s t a n t s .  T h e  A l c o h o l i s m  E d  u c a t  i n n a I  C o u n s e l o r s ,  

m o r e o v e r ,  w i l  I p r o v i d e  e d n c t i o n n l  i n s t r u c t i o n  o n  a o n e - t o - o n e  b a s i s .

T h e y  a J.so w i l l  p r o v  j.cl e n e c e s s  a r y n o n  - m e d  I c a  I d  e L o x  i. f i c a  t i.on L r e n t  m e n  L 

c a r e  i n  t h e  v i l l a g e s ,  c o n d u c t  a r i v e r  p a t r o l  t o  p r e v e n t  v i l l a g , e  r e s i d e n t s  

w h o  a r e  i n e b r i a t e d  f r o m  f r e e z i n g  o r  d r o w n i n g .  T h e y  w i l 1 p e r f o r m  a f t e r ­

c a r e  c o u n s e l  i n g ,  c o u n s e l i n g  t o  f a m i l i e s  o f  a l c o h o l  i c s  i n  tiie v i l l a g e s  

a n d  w o r k  c l o s e l y  w i t h  t h e  Y K I I C  S o c i a l  W o r k e r  a n d  R e c r e a t i o n  D i r e c t o r  i n  

t h e  e s t a b l i s h m e n t  a n d  i m p l e m e n t a t i o n  o f  d i s u . l f i . r a m  p r o g r a m s  a n d  a l s o



n l t e r n n t  L v o  a l c o h o l i s m  r o c r u n L i o n d I  a c t i v i t i e s  f o r  t h e  v i l l a g e  e l d e r l y .

A d d  i t i o n a l l y  t li e y w  j I 1 p r o  v i d  e o u t r e a c h e d u c a t i o n  a I p r e v e n t  a t i v e g r o u p 

i n s t r u c t i o n s  i n  n e i g h b o r i n g  v i l l a g e s  b o t h  I n  t h e  s c h o o l ,  a n d  a t  c o m ­

m u n i t y  m e e t i n g s .  M o s t  i m p o r t a n t ,  t h e y  w i l l  w o r k  w i t h  a l l  v i l l a g e  l e a d e r s  

t o  b u i l d  a v i l l a g e  e n v i r o n m e n t  w h i c h  w i l l  w o r k  t o  s u p p o r t  a l c o h o l i s m  

p r e v u n t i o n .

F r o m  t h e  a b o v e  it c a n  b e  s e e n  t h a t  t h e  u l t i m a t e  g o a l  o f  t h e  e i g h t  

v i l l a g e  a l c o h o l i s m  p r o g r a m s . i s  t o  r e d u c e  t h e  i n c i d e n c e  o f  a l c o h o l i s m  a n d  

a l c o h o l  a b u s e  i n  t h e s e  v i l l a g e s  b y  r a i s i n g  t h e  l e v e l  o f  k n o w l e d g e  c o n ­

c e r n i n g  a l c o h o l  a n d  a l c o h o l i s m  t h r o u g h  e d u c a t i o n a l  p r o g r a m s  a i m e d  a t  

v i l l a g e  f a m i l i e s  a n d  s c h o o l  c n i l d r e n .  T h e  i m m e d i a t e  g o a l  i s  t o  c r e a t e  

b y  m e a n s  o f  a c o n c e n t r a t e d  e d u c a t i o n a l  e f f o r t  a n  a t m o s p h e r e  o f  a 

u n i f i e d  c o l l e c t i v e  v i l l a g e  a t t i t u d e  a n d  e x p r e s s i o n  t o w a r d s  a l c o h o l i s m  

a n d  a l c o h o l  a b u s e  w h i c h  w i l l  p r o v i d e  t h e  s u p p o r t  o f  p o s i t i v e  p e e r  

p r e s s u r e  t o w a r d s  t h o s e  v i l l a g e  r e s i d e n t s  w h o  o t h e r w i s e  m i g h t  be. i n c l i n e d  

t o  a b u s e  a l c o h o l  A r  s u c c u m b  t o  t h e  d i s e a s e  o f  a l c o h o l i s m .  T h e  o b j e c t i v e s ,  

t h e r e f o r e ,  o f  t h e s e  p r o g r a m s  i n  e a c h  o f  t h e  i n d i v i d u a l  v i l l a g e s  a r e  a s  

f o  1 . l o w s :

1) T o  r a i s e  t h e  c o l l e c t i v e  c o n s c i o u s n e s s  o f  t h e  v i l l a g e  t o w a r d s  

a l c o h o l i s m  a n d  a l c o h o l  a b u s e  v i a  g r o u p  e d u c a t i o n a l  i n s t r u c t i o n  

i n  t h e  s c h o o l s  a n d  a t  v i l l a g e  m e e t i n g s ;

2 )  T o  u s e  t h i s  " c o l l e c t i v e  c o n s c i o u s n e s s "  a s  a p o s i t i v e  p e e r  p r e s ­

s u r e  t o  s u p p o r t  v i l l a g e  r e s i d e n t s  w h o  a r c  m o s t  l i a b l e  t o  i n c u r  

t h e  d i s e a s e  o f  a l c o h o l i s m ;

3) T o  p r o v i d e  i n d i v i d u a l  e d u c a t i o n a l  i n s t r u c t i o n  a s  i s  r e q u e s t e d ;

4 )  i u  p r o v i d e  g r o u p  e d u c a t i o n a l  i n s t r u c t i o n  f o r  n e i g h b o r i n g

v i  I 1 a g e s ;

5 )  T o  p r o v i d e  a f t e r c a r e  c o u n s e l i n g ,  p a r t i c u l a r l y  w i t h  v i l l a g e  

r e s i d e n t s  r e t u r n i n g  f r o m  t h e  B e t h e l  A l c o h o l i s m  T r e a t m e n t  C e n t e r  

aud r e f e r r e d  t o  t h e  v i l l a g e  C o u n s e l o r s ;
6 )  T o  r e f e r  v i l l a g e  r e s i d e n t s  i n  n e e d  o f  t r e a t m e n t  t o  B A T C ;

7 )  T o  p r o v i d e  i n  c o n j u n c t i o n  w i t h  t h e  Y K I I C  K u o  r e d  L i o n  D i r e c t o r ,

a l t e r n a t i v e  r e c r e a t i o n a l  a c t i v i t i e s  t o  t h e  E l d e r l y ;

8 )  T o  p r o v i d e ,  i n  c o n j u n c t i o n  w i t h  t h e  Y K I I C  S o c i a l  W o r k e r ,  p a r t i c u ­

l a r l y  v i a  o u t r e a c h  a c t i v i t y ,  a  v i l l a g e  d i s u l f i r a m  p r o g , r a m  i n  

c o n j u n c t i o n  w i t h  m e d i c a l .  S t a f f  a t  B e t h e l  I’U S ;

9 )  T o  e s t a b l i s h  A A  g r o u p s ,  A 1 . A M 0 N  a n d  A L A T E I . M  g r o u p s  w i t h i n  L li e 

v i 1 I a g, e s ;

1 0 )  T o  r e d u c e  tiie n u m b e r  o f  v i l l a g e  d r  o w n i n g s  a n d  f r e e z i n g s  w h i c h  

a r e  a l c o h o l  r e l a t e d ;

T h e  a cc. o m  pi i s h m e n t  o f  t h e s e  o b j e c t i v e s  w i l l  b e  m e a s u r e d  p r i m a r i l y  t h r o u g h  

d a t a  r e c e i v e d  o n  a s e m i - m o n t h l y  b a s i s  b y  t h e  Y K I I C  R e g i o n a l  T e c h n i c a l  

A s s i s t a n t s  f r o m  e a c h  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r .  T h e  a t t a c h e d



W o r k  l’i- r f o r  inn i k  o 1.0,11 w a s  d e s i g n e d  a n d  i m p l e m e n t e d  f o r  t h e  v i .11 n 1; o. 
p r o g r a m s  f o l l o w i n g  .'in e v a l u a t i o n  o f  t h e  V K11C A l c o h o l i s m  I ' r e v o n t  i n n  

D e p a r t m e n t  i n  J a n u a r y ,  1 9 7 8  b y  a n  i n d e p e n d e n t  a u d i t i n g  f i r m  h i r e d  b y  

A N C A D A .  F u r t h e r  a s s e s s m e n t  o f  t h e  a c h i e v e m e n t  o f  s u c l i  o b j e c t i v e s  w i l l  

b e  a c c o m p l i s h e d  v i a  j u . a r t . e r l y  e v a l u a t i o n s  o f  e a c h  p r o p r a m  b y  t h e  Y K I I C  

R e g i o n a l  T e c h n i c a l  A s s i s t a n t s .  F u r t h e r  c o n t r o l  w i l l  b e  e x e r c i s e d  o v e r  

tiie p r o g r a m  i n a s m u c h  a s  t h e  s e m i - m o n t h l y  W o r k  P e r f o r m a n c e  h o p s  m u s t ,  b e  

s i g n e d  n o t  o n l y  b y  t h e  V i l l a g e  C o u n c i l  P r e s i d e n t  b u t  b y  a Y K I I C  B o a r d  

o f  D i r e c t o r ' s  m e m b e r ,  i f  a B o a r ,  m e m b e r  r e s i d e s  i n  t b o  V i l l a g e .  ’I n r e Q V e  

t h e  R T A ' s w i l l  h a v e  t h e  a u t h o r i t y ,  f o l l o w i n g  c o n s u l t a t i o n  w i t h  t h e  

V i l l a g e  C o u n c i l ,  t o  t e r m i n a t e  n y  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r  f o r  

p o o r  w o r k  p e r f o r m a n c e  f o l l o w i n g  a w r i t t e n  3 0  d a y s  n o t i c e  o f  t h e  n e e d  

f o r  c o r r e c t i v e  a c t i o n .  A l l  b o o k k e e p i n g  r e c o r d s ,  a c c o u n t i n g  a n d  p a y r o l l  

a c t i v i t i e s  a n d  c o n t r o l  o f  a l l  f u n d s  w i l l  b e  h a n d  1, oil b y  t h e  Y K t I C  A d m i n  i s  

t r n t i v e  S e r v i c e s  D e p a r t m e n t  u n d e r  M s .  M a x i n e  D a v i s ,  A s s i s t a n t  D i r e c t o r  

f o r  A d m i n i s t r a t i v e  S e r v i c e s .  T h i s  D e p a r t m e n t  i s  a u d i t e d  a n n u a l l y  b y  

a n  i n d e p e n d e n t  f i  1;m  a n d  a l s o  b y  I n d i a n  H e a l t h  S e r v i c e s  a n d  S t a t e  

a u d i t o r s .



w

B u d g e t  R e q u e s t s

A )  T o t a l  F u n d s  R e q u e s t e d  -  E i g h t  V i l l a g e  A l c o '  o l i s m  E d u c a t i o n a l  

P r o g r a m s

N a p a s k i a k $ 3 0 , 0 0 0

d o o p e r  B a y 3 0 , 0 0 0

A / i a k 1 6  , 6 0 2

A k i a c h u k 1 6 , 6 0 2

N u n a p i t c h u k 3 0  , 0 0 0

M o u n t a i n  V i l l a g e 3 0 , 0 0 0

T o k s  o o k  B a y 3 0 , 0 0 0

Q u i n h a g a k 3 0 , 0 0 0

T O T A L :

B )  I n d i v i d u a l  P r o g r a m  B u d g e t s  - N a p a s k i a k ,  H o o p e r  B a y ,  N u n a p i t c h u k ,  

M o u n t a i n  V i l l a g e , T o k s o o k  B a y  a n d  Q u i n h a g a k

1 )  S a l a r i . e s :  A l c o h o l i s m  E d u c a t i o n a l

C o u n s e l o r  it 1 :  $ 9 , 5 0 0  

it2 i 9 , 5 0 0

$ 1 9 , 0 0 0

2 )  . F r i n g e  ( 1 8 % ) : 3 , 4 2 0

3 )  T r a v e l : 2 , 8 0 0

4 )  C o m m u n i c a t i o n s : 3 0 0

5 )  U t i l i t i e s : 6 0 0

6 )  S u p p l i e s : 4 2 9

7) I n d i r e c t  C o s t s  ( 1 3 % ) : 3 , 4 5 1

T O T A L : $ 3 0 , 0 0 0

I n d i v i d u a l  P r o g r a m  B u d g e t s  - A k i a k  a n d A k i a c h u k

1 )  S a l a r i e s :  A l c o h o l i s m  E d u c a t i o n a l

C o u n s e l o r  : $ 1 0 , 0 8 4

2 )  F r i n g e  ( 1 8 % ) : 1 , 8 1 5

3 )  T r a v e l : 1 , 4 6 4

4 )  C o m m u n i c a t i o n s : 3 0 0

5 )  U t i l i t i e s : 6 0 0

6 )  S u p p l i e s : 4 2 9

7 )  I n d i r e c t  C o s t s  ( 1 3 % ) : 1 , 9 1 0

T O T A L : $ 1 6 , 6 0 2
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I n d i v i d u a l  P r o g r a m  B u d g e t s  - N a p a s k i a k ,  H o o p e r  B a y ,  N u n a p i t c h u k ,  

M o u n t a i n  V i l l a g e ,  T o k s o o k  B a y  a n d  Q u i n h a g a k





r. CATKCOr^y  00: TRAVEL: BUDGET DETAIL

T A P E

O S I T I O N

. co h o l i s m  

l u c a t i o n -  

C o u n -

11 o r it 1

- C o h o l i s m  

' . u c a t i o n -  

1 C o u n s e l o

T R A V E L  T O

4 n e i g h b o r ­

i n g  v i l l a g e s  

w i t h i n  r a ­

d i u s  o f  1 0 0  

m i l e s

4 n e i g h b o r ­

i n g  v i l l a g e s  

: w i t h i n  

r a d i u s  o f  

1 0 0  m i l e s

P U R P O S E it
D A Y S

T o  p r o v i d e  a l c o h o l i s m  

e d u c a t i o n a l  p r e v e n t i o n  

s e r v i c e s

T o  p r o v i d e  a l c o h o l i s m  

e d u c a t i o n a l  p r e v e n t i o n  

s e r v i c e s

2 4

A I R  F A R E  

M I L E A G E

* P E R

D I E M

8 3 6

2 4 8 3 6

5 6 4

5 6 4

L’O T A L  2 0 0 4 8  1 , 6 7 2 1 , 1 2 8

C A S H

1 , 4 0 0

1 , 4 0 0

!>
I N

K I N D

2 , 8 0 0

T O T A L  ;

p r o j e c t "

1 , 4 0 0

1 , 4 0 0

2 , 8 0 0

S U M M A R Y  B Y  T Y P E  O F  T R A V E L :

Li C A L  T R A V E L  ( i n c l .  V i l l a g e  T r a v e l ) 2 , 8 0 0

T R A I N I N G ,  W O R K S H O P S ,  S C H O O L S  R T A  * s w i l l  v i s i t  v i l l a g e s  f o r  t r a i n i n g  

P R O F E S S I O N A L  M E E T I N C S , C O N F E R E N C E S

0

D H S S  A D V I S O R Y  B O A R D  M E E T I N G S

T O T A L 2 , 8 0 0

2 , 8 0 0

0

_L___ I
2 , 8 0 0

' I n c l u d e  a n y  t u i t i o n  c o s t s  i n  t h i s  c o l u m n ,  a d d i n g  i t  t o  t h e  p e r  d i e - .  T u ; - n t * f y  it s e p a r a t e l y  i n  t h e  b u d g e t  n a r r a t i v e .



[II. CATEfV 300: FACILITY EXPENSE: BUDGET DETAIL
r x

C O S T  I T E M D E S C R I P T I O N

C A S H I N - K I N D

T O T A L

P R O J E C T

E N T S :  L i s t  r e n t  

o r  e a c h  f a c i l i t y

F a c i l i t y :  O f f i c e  $ 1 0 0 . 0 0  @  M o n t h  

1 6 8  S q. l't. $ . 6 0  <3 S q .  Ft.

F a c i l i t y :  $ 0  M o n t h

Sq. ft. S ‘ 0  S q . F t .

F a c i l i t y :  $ 0 M o n t h

Sq. f t .  $ 0  Sq. F t .

0 $ 1  , 2 0 0 $ 1  , 2 0 0

S U B - T O T A L 0 1 , 2 0 0  . 1 ,  2 0 0

O M M U N I C A T I O N S : T e l e p h o n e :  $ 2 5 . 0 0  @ M o n t h  

T e l e g r a m s :  $ @ M o n t h

3 0 0 0 3 0 0

S U B - T O T A L $ 3 0 0
0 3 0 0

T I L I T I E S : H e a t :  $ 3 5 . 0 0  0 M o n t h  

L i g h t s :  $ 1 5 . 0 0  0 M o n t h  

W a t e r ,  S e w e r :  $ 0 M o n t h  

O t h e r :  $ 0 M o n t h

6 0 0 0 6 0 0

S U B - T O T A L 6 0 0 0 6 0 0

[ N O R  R E P A I R ,  

".NO V A T I O N ,  A N D  

A I N T E N A N C E :

M i n o r  R e p a i r :  

R e n o v a t i o n :  

M a i n t e n a n c e :

S U B - T O T A L
0 0 0

O T A L  3 0 0

9 0 0 $ 1  , 2 0 0 $ 2 , 1 0 0



I V .  C A T E G  1  4 0 0 :  S U P P L I E S :  B U D G E T  D E T A I L

C O S T  I T E M D E S C R I P T I O N T O T A L

P R O J E C TI N - K I N D

O F F I C E

S U P P L I E S : 0  M o n t h

P R O G R A M

S U P P L I E S :

R e c r e a t i o n a l  & C r a f t :

A u d i o  V i s u a l  ( t a p e s ,  e t c . ) :  

L i t e r a t u r e :

F i l m s :  R e n t a l  $ ____ P u r c h a s e  $

F i l m s  w i l l  b e  p r o v i d e d  b y  A N C A D A

S U B - T O T A L

H O U S E H O L D

S U P P L I E S :

C l e a n i n g : 

L i n e n s :

M i s c e l l a n e o u s :

0 M o n t h

S U B - T O T A L

M E D I C A L :

F O O D :

0 M o n t h

p e r  c l i e n t  x_ // o f  c l i e n t s  x  II d a y s

O T H E R :

T O T A L  4 0 0

I D E N T I F Y :

S U B - T O T A L



V. CATECOr. J b 00: EQUIPMENT: BUDGET DETAIL 1



VI. CATEGOP*k 600: OTHER OPERATING EXPENSES: BUDGET DETAIL5* e ^ b U U :
i i

C O S T  I T E M D E S C R I P T I O N : C A S H I N - K I N D

T O T A L '

P R O J E C T

P R O F E S S I O N A L  

S E R V I C E S : A c c o u n t i n g :  C o v e r e d  u n d e r  i n d i r e c t  c o s t s  

A u d i t :

M e d i c a l :

L e g a l :

C o n s u l t a n t :

O t h e r :

-

S U B - T O T A L 0 0 0

I N S U R A N C E  & 

B O N D I N G

L i s t  b y  t y p e  o f  c o v e r a g e  a n d  i t e m  i n s u r e d .  L i s t  

p r e m i u i t  f o r  e a c h  p o l i c y  c a r r i e d .

S U B - T O T A L 0 0 0

S U B S C R I P T I O N S  

A N D  D U E S : S u b s c r i p t i o n s : 

D u e s :

S U B - T O T A L 0 0 0

P R I N T I N G  & 

A D V E R T I S I N G : P r i n t i n g :

A d v e r t i s i n g :

S U B - T O T A L 0 0 0

S U B - C O N T R A C T S I d e n t i f y  e a c h  o r g a n i z a t i o n  t h a t  y o u  i n t e n d  t o  

s u b - c o n t r a c t  w i t h  a n d  i n d i c a t e  w h a t  s e r v i c e s  t h e y  w i l l  

p r o v i d e .

S U C - T O T A L  j
0 0 0

TOTAL 600



NUiV.. '

VII. IMDIiu-cT COST: BUDGET DETAIL 1

TION:
c a n :;

1 3  ", b a s e d  11 n o n  a c o c a  I C o s e  o f  $ 3 0  , 0 0 0 r r / $ 2 6 , 5 4 9 d i r e c t  c o s t s

rvi ao j u p o n  a  s a c .

G I  v e  c h e  c c n p u t n t  L o n  u s■- 

i n d i r e c t  c o s t  r a t e .  A c t  

w i t h  the- F e d e r a l  D e p a r t o  

W e  1 f a r • v e r i  fvinn, tlie f i r

Lr. d e t e r m i n i n g  t h e  r e q u e s t e d  ’ 

c'n a l l  r e l e v a n t  c o r r e s p o n d e n c e  

r.t o f  H e  a 1 til, E d u c a t i o n  i*

see e s t a b - t o n e r . .

T h i s  r a t e  i s  l o w e r  t h a n  t h e  u s u a l  Y K H C  i n d i r e c t  c o s t  r e q u i r e m e n t  o f  

2 1 %  w h i c h  h a s  b e e n  a p p r o v e d  b y  D H E W .  I t  i s  b a s e d  o n  t h e  i n d i r e c t  

c o s t  r a t e  u s e d  b y  C E T A  i n  t h i s  a r e a  t o  c o v e r  i n d i r e c t  c o s t s  o f  f o u r  

o f  t h e  p r o g r a m s  i n  F Y - 7 8 .

$ 3 , 4 5 1

IN
Cl NO

rcv"\!.
PR 1 ’ MC

$ 3 , 4 5 1

TOTAL INDIRECT COST $3,451 $3,451





WiVftKs" YKI1C: •
project j;iiuc:i;'r io:» 0 7  /01/78 - 06/ 30/79

DCHT CATEGORY SOADA Funds OTHER CAP.ll

0 -  p e r s o n n e l  s e r v i c e s
$ 2 2 , 4 2 0 0

0- TRAVEL
2 , 8 0 0 0

0 -  FAC ILI'i.Y Ka PEHSES • *• 
1 1

VO 0 0
!

■ 1 0
0 -  SUPPLIES . • • • : . 4 2 9 : ; 0 •
0-L EQUIPMENT * . . .

:• 0t

>11
O

ir
0 -  OTHER OPERATING EXPENSE ’

l ; . 0 : 0
CAL DIRECT. COST • .. - • 2 6 , 5 4 9 0
DIRECT COST _13 7 --- 3.,.4 51 0

.11: y 11,Mi TO.t AL, P k o j ; . .

$ 2 2 , A 20

0

1 , 2 0 0  

0

2 , 100  
0

3 ,3-00

2 , 8 0 0

' 2', 100 

4 2 9 

. 2 , 1 0 0
0

: : 2 9 , 8 4  9

3 , 4 5 1

: 0 JE c r  :i; .co: ; i-::

• source  of funds  summary

'J'il till) P A R T Y  P A Y M E N T S

01,1 ho t  pavmehts
OTHER

DEAL CONTRIFiUTIOH; CASH:

MADA Gran t  F u n u s :  

i t a l  p r o j e c t  r e v e n u e :

T O T  A C  P R O J E C T  I N C O M E  

F E D E R A L  G O V E R N M E N T

■ • • « »'• ’ I
' • 1 • .. I

.• . I

l . O C A C  G O V E R N M E N T  

j.ocAf. 0 0 maim:os's

OT 1 I H R

C A S H  SLIJi-’i'OTAl,

T O T A L  ' J I M 1 L H D

' 'J'O’J’Af. .7.0GAI, C O N T E |  lIll'J.M O N

0

0
3 , 3 0 0

3 , 3 0 0

3 0 , 0 0 0

‘$33, 3 0 0



n Name of Project D e p a r t m e n t  of A l c o h o l i s m  P r e v e n  tiori-YKHC p y ; 1979

X I .  C E R T I F I C A T I O N  O F  M A T C H I N G  RliQUlRIiMF.NTS

X J o h n  P u r c e l lL J _______ __________ A s s i s t a n t  H e a l t h  D i r e c t o r

(Nar.ii. > ( T i t ! e )

o f  t h e  Y u k o n - K u s  I c o k w i m  H e a l t h  C o r p o r a t i o n

h e r e b y  c e r t i f y  t h a t  t h e  r e q u i r e d  ^  Z m a t c h  i n  t h e  a m o u n t  o f  $ 3 , 0 0 0

a n d  a s  l i s t e d  b e l o w  h a s  b e e n  m a d e  a v a i l a b l e  f o r  t h e  e x c l u s i v e  u s e  o f  t h e  a b o v e

c e r t i f y  t h a t  t h e  c a s h  f u n d s  d e s i g n a t e d  f o r  t h i s  p u r p o s e  a r e  n o t  d e r i v e d  f r o m  

s t a t e  'funds; t h a t  s a l a r i e s ,  w a g e s  a n d  b e n e f i t s  c o n t r i b u t e d  a r e  p a i d  f r o m  o t h e r  

t h a n  s t a t e  f u n d s ;  a n d  t h a t  m a t e r i a l s  a n d  e q u i p m e n t  h a v e  b e e n  p r o c u r e d  w i t h

S o u  r e *  o f  M a t c h i n g  S u p p o r t : *

O t h e r  C a s h :  _  _

( I d e n t i f y  s o u r c e  a n d  a m o u n t )
O f f i c e  f a c i l i t y :  $ 1 , 2 0 0 ;  M a i n t e n a n c e  a n d  r e p a i r  o f  2

s n o w m o b i l e s :  $ 3 0 0 ;  R e n t  o f  2 s n o w m o b i l e s :  $ 1 , 6 0 0 ;  K e n t  o f

h i - K i n d :  1 m o t o r  b o a t :  $ 2 0 0 .

n a m e d  p r o j e c t  d u r i n g  f i s c a l  y e a r  1 9 7 9 e n d i n g  0 6 /  3 0 / 7 9 ! f u r t h e r

g r a n t  a o r  c o n t r a c t s .

T o t  a] M a t  cn R e q u i r e d  $ 3 , 0 0 0 T o t a l  M a t c h  P r o p o s e d  $ 3 , 3 0 0

( i d e n t i f y  s o u r c e  a n d  a m o u n t )

A s s i s t a n t  H e a l t h  D i r e c t o r

( T i t l e )

YKHC
( C o r p o r a  t i o n )

0 3 / 0 9 / 7 8
( D a t e )

* U s e  a d d i t i o n a l  p a p e r  a s  n e c e s s a r y



e t Narrative A p p e n cl i

F i s c a l  M a n a g e m e n t  R e s p o n s i n i i i t y :

M s .  M a x i n e  D a v i s ,  A s s ' t  D i r e c t o r  f o r  A d m i n i s t r a t i v e  S e r v i c e s ,  Y K H C  

S t a f f :  T i m  A n d e r s o n ,  A c c o u n t a n t

C a r r i e  K a s h a t o k ,  B o o k k e e p e r

M s .  D a v i s  a n d  h e r  S t a f f  p r o v i d e  a l l  b o o k k e e p i n g  a n d  a c c o u n t i n g  s e r ­

v i c e s  p l u s  c o m p t r o l l e r  s e r v i c e s  i n c l u d i n g  p u r c h a s e s , p a y m e n t s  a n d  

p a y r o l l .  H e r  D e p a r t m e n t  p r o v i d e s  m o n t h l y ,  q u a r t e r l y  a n d  a n n u a l  

f i n a n c i a l  s t a t e m e n t s  a c c o r d i n g  t o  e a c l i  f u n d i n g  s o u r c e  t o  t h e  

B o a r d  o f  D i r e c t o r s .

T h e  b o o k k e e p i n g  s y s t e m  i s  b a s e d  o n  a n  a c c r u a l  b a s i s .

T h e  A s s i s t a n t  H e a l t h  D i r e c t o r ,  s u b o r d i n a t e  t o  t h e  D e p u t y  D i r e c t o r ,  

i s  r e s p o n s i b l e  f o r  t h e  d a y - t o - d a y  m a n a g e m e n t  o f  t h e  p r o g r a m .  T h e  

B o a r d  o f  D i r e c t o r s  r e c e i v e  q u a r t e r l y  r e p o r t s  f r o m  t h e  D e p u t y  

D i r e c t o r .  T h e  M e n t a l  H e a l t h / A l c o h o l i s m  P r e v e n t i o n  A d v i s o r y  C o m m i t ­

t e e  o f  t h e  B o a r d  m e e t s  m o n t h l y  i n  a s t r i c t l y  a d v i s o  r y  b o a r d  c a p a c i t y .

A  p r i v a t e  i n d e p e n d e n t  f i s c a l  a u d i t  w a s  c o m p l e t e d  i n  l a t e  F e b r u a r y ,  1 9 7 8 .  

A l l  r e c om m en d a t i o n s  y e t  to  be r e c e i v e d  w i l l  be im p l e m e n t e d .  One 
p r e v i o u s l y  w a s  c o m p l e t e d  i n  S e p t e m b e r ,  1 9 7 6 .  T h e  C o r p o r a t i o n  h a s  

f u l l  c a p a c i t y  t o  r e - p a y  t h e  S t a t e  f o r  a l l  b u d g e t  e x p e n d i t u r e s  
d i s a l l o w e d  b y  a u d  i. t o r s  .

T h e  D e p a r t m e n t  c o n t i n u o u s l y  i s  b e i n g  a s s e s s e d  b y  t h e  R e g i o n a l  

S u p e r v i s o r  a n d  1118 r e v i e w e r s .

C u r r e n t  f i n a n c i a l  s t a t e m e n t s  a r e  a t t a c h e d .

F Y - 7 9  F u n d i n g  S o u r c e s  -  Y k l l C  A l c o h o l i s m  P r e v e n t i o n

a ) T  o t a I B u d g  c t : 

A N C A D A  

N  I A A A

$ 1 5 2 , 3 0 1
1 0 1 , 4 9 7

3 7 , 6 0 7
1002 :
2 8 . 8 1 7 .  
1 0 . 6 8 7

V i. 1 1  a  g e A  I c o h o  1 i s m  P r o  g  r a m  s -  

N  a  p a s k  i. a k  

H o o p e r  B a y  

T o k s o o k  B a y  

Q u  1 nil a g a k  

M o u n t a i n  V i l l a g e  

N u  n  a p i t c h  u k  

A  k i a  k 

A k i a c h u k

3 0 . 0 0 0

3 0 . 0 0 0

3 0 . 0 0 0

3 0 . 0 0 0

3 0 . 0 0 0

3 0 . 0 0 0  

1 6  , 6 0  2 

1 6 , 6 0 2

C 11 r r e 1 1 1 F Y

" 6  4 , 5 4 4 . 0 1

C o m  i n g _  F_Y 

" 3 5 2  , 3 0  3

%  I n c r e a s e

b ) T o t  a I P r o j e c L

P r o j e c t  I n c o m e  

L o c a l  C a s h

L o c a l  I n - k i n d  

D H S S  G r a n t * 2 5 , 0 0 0 . 0 0  

m m  S O  A  f o r

0
0
0 2 4  , 8 0 0  

2 1 3  , 2 0 4

0
0

81 7, 
N o n e  

N  o n  e 

1 007. 

88%
( T h e  2 5 , 0 0 0  g r a n t  f r o m  

V i l l a g e  o f  N a p  a s  k i  ale.)

F Y - 7 8  w a s  m a d e  d i r e c t l y t o  t h e



A g r a n t  r e q u e s t  Cor F Y - 7  9 h a s  b e e n  s u b m i t t e d  by the Y K H C  

M e n t a l  H e a l t h  D e p a r t m e n t  to N 1A A A (with a c o p y  to SOA) in the 

a m o u n t  of $ 3 7 , 6 0 7  f o r  a R e c r e a t i o n a l  D i r e c t o r  to p r o v i d e  
a l t e r n a t i v e  o u t l e t s  o t h e r  t h a n  a l c o h o l  to e l d e r l y  N a t i v e  p e r s o n s  
in the v i l l a g e s  of N a p a s k i a k ,  H o o p e r  Bay, M o u n t a i n  V i l l a g e ,  

A l a k a n u k  and B e t h e l .  S e e  p a g e s  5 2 - 5 5  of the n a r r a t i v e .

A g r a n t  r e q u e s t  for F Y - 7 9  ( 1 2 / 0 1 / 7 8  - 1 1 / 3 0 / 7 9 )  in the a m o u n t  
of $ 1 0 1 , 4 9 2  w i l l  be r e q u e s t e d  f r o m  the A l a s k a  N a t i v e  C o m m i s s i o n  
on A l c o h o l i s m  a n d  D r u g  A b u s e  to p r o v i d e  c o n t i n u e d  f u n d i n g  for 
two A l c o h o l i s m  P r e v e n t i o n  R e g i o n a l  T e c h n i c a l  A s s i s t a n t s  and 

a d d i t i o n a l  f u n d i n g  for a t h i r d  RTA. T h e  R T A ' s  e s t a b l i s h  the 
V i l l a g e  A l c o h o l i s m  P r o g r a m s  a f t e r  c r e a t i n g  and p r o m o t i n g  c o m­
m u n i t y  a w a r e n e s s ,  t r a i n  the A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r s ,  
c o n t i n u o u s l y  m o n i t o r  all v i l l a g e  a l c o h o l i s m  p r o g r a m s ,  c o o r d i n a t e  
all a c t i v i t i e s  and p r o v i d e  c o n s u l t a t i v e  t e c h n i c a l  a s s i s t a n c e .
See p a g e s  5 7 - 5 8  and 3 0 - 3 1  of the n a r r a t i v e .

T h e  l i n e  i t e m  f i g u r e s  p r o p o s e d  i n  t h e  b u d g e t  a r e  b a s e d  o n  f u n d s  

e x p e n d e d  b y  f o u r  v i l l a g e  a l c o h o l i s m  p r o g r a m s  i n  t h e  r e g i o n  

d u r i n g  l’Y - 7 8 ;  o n e ,  a n  S O A  p r o j e c t  a t  N a p a s k i a k  a n d  f o u r  w h i c h  

are b e i n g  m i n i m a l l y  f u n d e d  by C E T A .

N o n e

N o n e

A j o b  d e s c r i p t i o n  for the v i l l a g e  A l c o h o l i s m  E d u c a t i o n a l  C o u n­
s e l o r  f o l l o w s  i m m e d i a t e l y .  A w r i t t e n  p e r s o n n e l  p o l i c y  is 
a t t a c h e d .  S a l a r i e s  a r e  b a s e d  on S O A  and C E T A  s a l a r i e s  for 

F Y - 7 8 .  E x p e r i e n c e  lias s h o w n  that two C o u n s e l o r s  f r o m  e a c h  
village- s h o u l d  be h i r e d  to p r o v i d e  o n e - a n o t h e r  w i t h  m u t u a l  
s u p p o r t  in c o u n s e l i n g ,  s p e a k i n g  in s c h o o l s ,  etc. A l s o  witli 
two p e r s o n s ,  the r i v e r  p a t r o l  e a c h  day c a n  be d i v i d e d  i n t o  
two s h i f t s .  I n a s m u c h  as the v i l l a g e s  of A k i a k  a n d  A k i a r . h u k 

a r e  n e a r  e a c h  o t h e r ,  it is e x p e c t e d  that o n e  C o u n s e l o r  f r o m  
cac.h of t h e s e  v i l l a g e s  is s u f f i c i e n t .

T r a v e l  c o s t s  a r e  b a s e d  on a v e r a g e  c u r c u i t  a i r  f a r e  c o s t s  to
f our v i 11 a g e s  w i  t h i n a r e g i o n  a 1 r a d i u s  of 10 0 m i 1 e s c o n s i d e r i n g
on e  " c u r c u i t  s w i n g "  to four v i l l a g e s  e a c h  m o n t h .

T h e  p e r d i e m  r a t e s  a r e  b a s e d  on a p p r o v e d  S t a t e  and Y K H C  r a t e s .

A l l  f a c i l i t i e s  a r e  p r o v i d e d  by the i n v o l v e d  v i l l a g e  w h i c h  is 
r e s p o n s i b l e  for all r e p a i r ,  m a i n t e n a n c e ,  r e n o v a t i o n s  and 
i n s u r a n c e .

N o n e  - F i l m s  a r e  p r o v i d e d  by A N C A D A  

N o n e

N o n e  - A l l  t r a i n i n g  is p r o v i d e d  by the REgj.ona 1 T e c h n i c a l  A s s i s ­

tants f u n d e d  by A N C A D A .

S e e  a b o v e  D H E W -  PUS d o c u m e n t  r e g a r d i n g  u s u a l  217, Y K H C  i n d i r e c t  
c o s t  rate. T h e  r a t e  for S O A  g r a n t s  has b e e n  r e d u c e d  to 13%, the 

p r e v i o u s  C E T A  r a t e  for fo u r  of the p r o g r a m s .



PERSONNEL JOB DESCRIPTION , *' *: ’ •: t

YUKON - KUSKDKW'IM I IE.\LTI \ CORPORATI ON

Position Classification Organization Division : Person

V

Place
A l c o h o l i s m
E d u c a t i o n a l  C o u n s e l o r Y K H C  1 H o m e  V i l l a g e

O n e  of e i g h t  p r o p o s e d  
v i l l a g e s

Action Towards - Whom / 
or What 

(Persons, Data or Things)

Why

!

•How

1 '

o of 
Time

I

R e c e i v e  t r a i n i n g  and 
ins t.ruction

f r o m  Y K H C  A l c o h o l i s m  
P r e v e n t i o n  P r o g r a m  
R e g i o n a l  T e c h n i c a l  
Ass is t a n t s

to b e  a b l e  a d e q u a t e l y  ' 
to p e r f o r m  e d u c a t i o n a l ,  

t r e a t m e n t ,  o u t r e a c h  
a n d  clerical, d u t i e s

t h r o u g h  an i n t e n s i v e  o n e  
w e e k  i n i t i a l  .training ?. 
s e s s i o n  f a l l o w e d  by 

m o n t h l y  i n s t r u c t i o n s .  1

• 52

7

E x c h a n g i n g  e d u c a t i o n­
al i n f o r m a t i o n

w i lh v i l l a g e  p o p u l a t i o n  
p a r t i c u l a r l y  s c h o o l  
c hi Id r en

in o r d e r  to p r o v i d e  
a l c o h o l i s m  p r e v e n t i o n  
e d u c a t i o n ,  e s p e c i a l l y  to 
y o u n g  a d u l t s

t h r o u g h  g r o u p  i n s t r u c t i o n  
and. f i l m s  in the s c h o o l  • 
and at w e e k l y  e v e n i n g  ; 
v i l l a g e  m e e t i n g s .

3 52

!

5

C o u n s e l v i l l a g e  r e s i d e n t s  and 
f a m i l i e s  of v i l l a g e  

r e s i d e n t s  h a v i n g  a l c o h o­
l i s m / a l c o h o l  a b u s e  p r o­
b l e m s

to p r o v i d e  a s s i s t a n c e  to 
e n a b l e  c l i e n t s  to o.ver- 
c o m e  t h e i r  p a r t i c u l a r  
p r o b l e m

through" o n e - t o - o n e  
c o u n s e l i n g  s e s s i o n s .

10 2

I

i

P r o v i d e s l e e p - i n  h o u s i n g  for • 

i n e b r i a t e d  v i l l a g e  

r e s i d e n t s

to g i v e  s l e e p - i n  h o u s i n g  

a n d  f o l l o w - u p  c o u n s e l i n g
by pr o vid i n g -.s lee p - i n  . /  

s e r v i c e s  in f a c i l i t y  • 
p r o v i d e d  by V i l l a g e -  . 
C o u n c i l .  •' n

'3.2

!

W o r k  c l o s e l y w i t h  V i l l a g e  H e a l t h  

A i d e  in a s s i s t i n g  
m e d i c a l  d e t o x i f i c a t i o n  
c a s e s

so t h a t  p r o p e r  m e d i c a l  
t r e a t m e n t  m a y  i m m e d i a t e­
ly be p r o v i d e d

t h r o u g h  c o m m u n i c a t i o n  
w i t h  B e t h e l  PHS S t a f f  ’  or 

Y K H C  E m e r g e n c y  M e d i c a l "  
S t a f f .  . V .

9  «v '£ >| 

1 
i

•
I

1

•>

1

As s is t Y K H C  S o c i a l  W o r k e r  and 
R e c r e a t i o n a l  D i r e c t o r

r  »

in ord e r  to e s t a b l i s h  
r e c r e a t i o n a l  a l t e r n a t i v e s  
to a l c o h o l  for the 
e l d e r l y

t h r o u g h  t r a i n i n g / i n s  triic- 
t i o n  ‘  r e c e i v e d  f r o m  the 

S o c i a l  W o r k e r  and R e c r e a­
t i o n a l  D i r  ec tor . ’. j ;

1 0 2  ; 

»

7

T r a v e l to 4 n e i g h b o r i n g  v i l ­

l a g e s  2 d a y s  per m o n t h

i  <

to r a i s e  a l c o h o l i s m  
p r e y e n t i o n  a w a r e n e s s  of 
t h e s e  c o m m u n i t i e s  a n d  • 1 
g i v e  i n s t r u c t i o n  "' • 1

by p l a n e  and ’s.noWmob il-e . :

. (  i». . *,*

* i \

1 0 2



-Action Towards - Whom 

. or What 
(Persons, Data or Things

Why Mow % of 
Time

I ’ a  c f . o  1 v i l l a g e  r i v e r ;  f r o n t s s o  t h a t  v i l l a g e r s  w h o  
a r e  i n e b r i a t e d  m a y  n o t  
f r e e z e  o r  d r o w n

t h r o u g h  u s e  o f  s n o w ­
m o b i l e s  a n d  m o t o r b o a t

C o m p i l e  a n d  s u b m i t . . b i - w e e k l y ' a c t i v i t y  r e p o r t  
t o  R T A ' s ’  ’

t o  p r o v i d e  d a t a ' f o r  
f u r t h e r  a n a l y s i s ;  a l s o  
f o r  a c c o u n t a b i l i t y  
r e a s o n s

t h r o u g h  c l e r i c a l  
s k i l l s  l e a r n e d  f r o m  
R T A 1 s  .

R e f  £ r

10

p r o b l e m  c l i e n t s  t o  R T A ' s s o  t h a t  p l a c e m e n t  i n  
t r e a t m e n t  c e n t e r  a t  
B e t h e l  m i g h t  b e  m a d e

t h r o u g h  c o n s t a n t  
r a d i o  o r  p h o n e  c o m ­
m u n i c a t i o n s  w i t h  
R T A 1 s  .

2%

R e c e i v e  r e f e r r a l s

11

f r o m  R T .A ' s  o f  c l i e n t s  h a v i n g  
r e c e i v e d  a c u f e  o r  i n t e r ­
m e d i a t e  c a r e  . a t  B e t h e l  
T r e a t m e n t  C e n t e r  ‘

t o  p r o v i d e  a f t e r c a r e  
t r e a t m e n t

t h r o u g h  a c q u i r e d  
c o u n s e l i n g  s k i l l s .

2%

• R e c o m m e n d

12

w i l l i n g  c l i e n t s  t o .  Y K H C  
S o c i a l  W o r k e r

f o r  s c r e e n i n g  f o r  
d i s u l f i r a m  t r e a t m e n t

t h r o u g h  k n o w l e d g e  o f  
c l i e n t ' s  c o n d i t i o n  
t h r o u g h  p r e v i o u s  
c o u n s e l i n g .

6%
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N U M B E R  O F  H O U R S :  N U M B E R  O F  P E R S O N S :»   — —  ---------------------------------------------------------

T O P I C S  P R E S E N T E D  A N D  D A T E S :

2 )  T R E A T M E N T :  ( M e d i c a l  d e  t  o x - 1 1  e a  1 1 h  A i d e  c o n t a c t e d ;  n o n  m e d i c a l  d e t o x ;
s l e e p -  o f f ;  a f t e r c a r e  c o u n s e l i n g ;  o u t r e a c l i  w o r k  i n  o t h e r  
v i l l a g e s ;  r i v e r  p a t r o l ;  e t c . )

N U M B E R  O F  H O U R S : ___________________________________ N U M B E R  O F  C O N T A C T S :   ______________________

N U M B E R  O F  P E R S O N S : _______________________________

T R E A T M E N T  P E R F O R M E D  A N D  D A T E S :

3 )  A D M I N I S T R A T I V E :  ( O f f i c e  w o r k ,  r e p o r t s ,  p l a n n i n g  o f  s c h e d u l e s ,  c o n t a c t s
w i t h  R T A ' s )

N U M B E R  O F  H O U R S : ___________________________________

W O R K  P E R F O R M E D  A N D  D A T E S :

S I G N - O F F :

C O U N C I L  P R E S I D E N T :
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T h e  |« roi; ram 1*11 Li I. I oil 1 1 li,;: “ *1 nun L a in Vi I I.i >;»• A 1 ei'lin 1 i sm r r n p. r a 1:1

, w h i. c h will su r v e t. ii e p e o p l e  in t h n

c  (M inn  u  n  i l v
(| ;• I t ’ 11 n L a i n V i 1 1 a  p.o

 • h a s  h e  o n  presented a n d  review.'.I b y

US. We imu (Hnmctvd L h a t  1 l"‘ ' “ (| u o ii L o j l  fund:: b e  a l l - ' t l . - d  s.. that a

v i l l a p o  a  ! c  ** | .»n 1 i sin p r o p r a m  r a n  b  e. e s  I: a  b  i  i  s h  e d  a n d  i 1*1 p  I e r n e  11 L e d  i n

n 11 r v i 1 1 a p, 0 .

It is our opinion Lh.it : 

L U  A .

J

o n

/ 7 u .

I b i •: prop, ran i- not d 11 p 1 i c a t i n p. cl for':; .'I other p r .< 1: r a ms
d <• I i v e r i up, si'rv.in>s to this tar pel population.

#

'"is pr"P.i'ain a-onev can provide (he no-., el fepi, ivr and 
el I i 1: i mi L s ervice Cor this target po pn I a I i o A .
I he rest, of (his pro pram is reasonable.
ih i » prop ram lie been utilized sufficiently and appropriately 
in Lhe past year to jus Li. Cy fur.dinp if ap.ain this year.

f ' ~  ~j |; _ o flier I his prop ram will fulfill .'in u 11 in el need of alcoholism 

(•ilucal. ion a ml treatment in our v i I I .ape.

lhe procedure we used to arrive at Lh.is decision is as follows:

The decision for a propram was made fol lowinp a community meet i tip,

in the villa p.o on Lhe subject. and a decision of the Vi 11.ape Council.
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P . O .  B e x  3 . !M  -  B i l l i n ' I ,  A l a s k a  9 9  5 5 9
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6 .  P r o g r a m  m  P r . - i e c l  • t u n e

7. P r o j e c t  l . o t . n m n
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1). I'll is p r o p , r a m  lias b e e n  u t i l i z e d  s u f f i c i e n t l y  a n d  n p p r o p  r in t c l  y 

i n  t h e  p a s t  y e a r  t o  j u s t i f y  f u n d i  u p  it a p a  i n  t h i s  y e a r .
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I . I . T j  pc o f  Application Nc's • » l .K runv . t l  ( ). SiippkniciH.il ( )12. l’-mlpcl I'cimd 11 citin111:i(■,
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I( " iii . ici Imlivi'lii iK
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M.iilm,: A'li l icv. i‘ • •  » o x  3 2 M  -  I U - t l u . l _ . _ _ A l _ . i H k . - .  ‘J 9 5 . V J

18. I 'n i jc i i  Op< r-iii.ii'. . l u l l  ii 1 ' i i r c "  I I , A s ; ;  ' 1 l l o . i l l l i  D i r e c t o r  phone 
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19. Amount ItcipicMcd 1 * 1 ^
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A m . o b i x  t :  

i .•1 <. a  I , i j M i ' M ! l i j j i i . r i  i

T h e  p r o p ,  r a n  • n L  i i  I i <1 Y K l i l !  -  t . ' . i  p  a s  1: i a  k  V i  I l a p ,  o  A 1 r  <> l i  o  I i s  in I ’ r  e  p. r  .1 m 

--------------------------------    » w h i c h  v i l  I s e r v o  i l i o  p e o p l e  i n  t h e

common i L y o f  .............. , h;is b o o n  pr e s en t ed  and reviewed h y

u s * .  Wo  r  o c o m m e n d  t h a t  1 i u ‘ >' '- '' I * i c *«  t  o i l  f u n d s  h o  a l l o t t e d .

I t  i s  o n  r  o p  i n  i  o n  t h a  t. :

h . i h i s p r ' i •>; r a n n .i •; I'c u p  u t i I i o >1 s n f f i o i o n I I a n <i a p p r o p r i a t e l y

> •' tli" pa s t  yi:,ir lo j u s t i f y  fundi up, it .-ip. a in th i s  year.

p.. o c h e r  the* vil I.i' of N a p a s k i a k  has b o n u f i i t o d  this past

v o a r I I ' d  ip Y K ii G M on t a 1 11 o a J t Ii / A ! r  <i lie* I i m o r v i r es .

T h u  p r o c e d u r e  w o _  u s e d  t o  a r r i v e  a t  t h i s  d e c  i s  i o n  i s  a s  f o l l o w s :

A  d e c i s i o n  w a s  m a d e  h y  l l i o  V i 1 J a j j e  C o u n o i  I L o  C o n t i n u e  o u r  p r e s e n t  

p r o p , r a m  u n d u e  Y K I 1 C .

• h i ' 1 p  i o  p. r  a  :n i s  n o t  d  u  p  1 i <• ,a L i : i r  o f  f o i l s  n l  o t h e r  p  r  o p .  r a n s  
d e l i v e r  h i p .  s  o r  v i e  o s  t o  t h i s  t a r  p o t  p o p u l a t  i o n .

a i s  I ' f n ' . r . i  n  a r . i ' i i c y  c a n  p r o v i d e  I ii e  m o s t  o f f o c l i v e  n n <  
I f i c i e n !  s e t  v i c e  f o r  t h i s  L a r p e t  p o p u l a t i o n .

C .  I i n ?  c o s t  of t It i • prop, r a m  i s  r on s  on a  h 1 e  .

T h e  n  n i n e s  a n d  a p . e n e y  a  I f i l i a l  i o n s  o f  o n e  m e m b e r s  a r e :  

N n p a s k i a k  V i  I l a p . e  A l c o h o l  i s m  C o u n c i  I

i i  s  a  c  t i  o  n  i s  v o r  i f  i e d  h v  :

I i  L l u

D a  t o  :

P a .  u u  '  i /



, „ .. . , A l a s k a  S t a t e  O f f i c e  of A l c o h o l i s m
1. Siato Granting Agency:_________ _____________________________________

,  .  ■ . .  Y u k o n - K u s  k o k w i m  H e a l t h  C o r p o r a t i o n2. Applicant Organization Name:________________________________________1  ____ “_____

3. Business Address : p • 0  • B o *  5 2 8  -  B e t h e l ,  A l a s k a  9 9 5 5 9

G R A N T  APPLICATION

D E P A R T M E N T  OF H EA LT H  AND  SO C IA L  S E R V IC E S

9 9 5 5  94. Mailing Address: P . O .  B o x  5 2 8  -  B e t h e l ,  A l a s k a  s . Phone: 5 4 3 - 3 3 2 1

6. Program o r  P ro jec t name: D e p a r t m e n t  o f  A l c o h o l i s m  P r e v e n t i o n -  Y K H C  ____

7. Pro jec t L oca t ion : P . O . B o x  5 2 8 -  B e t h e l ,  A l a s k a  9 9 5 5 9 _____________________________

S. Mailing Address: P . 0  Boj-: 5 2.8.._ . He t h p_l , A l as k n 9?Plionc: 5 4 3 - 3 3 2 1

P r o g r a m
10. Type of Program^! H a g s  A l coholism_____  11. Proposed Budget Year FY: L97 7_______________

12. Budget Period Beginning: 7/1/78 Bnding:6 / 3 0 / 7 9 13. Type of Application :New ( ), Renewal ( ),Supplemental ( )

14. Type  of Organization: Private/Non-profit ( x  ),Govt. ( ) 15. Date of Incorporation (Non-profit only) 7_9._i? __

Contact Individuals-.

16. Authorizing Person:...! i in. M a r t  in., J)e p.ut jy__Dilrector . Jj'.KJJC ... Plume:____ 5.4.3- 3 3.2,1____________

Mailing Address:__ P_^U. _ Box_5 28 - B e t h e l , A l a s k a  9 9 5 5 9 ___________________________ _______
S e r v i c e s

17. Financial ManagcmcnuM a x i n e  D a v i s. A s s  1 t Dir, for Adm. Phone:___ 5 4 3 - 3 3 2 1__ __________

, ,  ... . . .  P . O .  B o x  5  2 8  -  B e t h e l ,  A l a s k a  9 9 5 5 9Mailing Ail iress:_____  ,___________________________

18. Project Operations: ̂  ^ • 13“* 5 2 8 - B e t h e l ,  A l a s k a  9 9 5 59 phniu;: 5 4 3 - 3 321 _____________

Mailing Add rcss; IL: 0 . B o x  5 2 8 - B e t h e l ,  A l a  s k a  _ 9 9 5 5 9 _

19. Amount Requested: $14 0, 740______________________

20 . List :dl other State IlcaJlh ts Social Services or Federal Health, Education, and Welfare grants received or applied for by appli­
cant during proposed budget year:

A l c o h o l i s m - P r e v e n t i o n c , , r,/c,j„,i.
1)1 ‘••...Punds. butc ' 1 _ A N  C A D  A_______________ Amount: 1 0.1 .,4.9.2_________

D e s k  for the A g i n g  f u n d s  N 1 A A A  3 7 , 6 0 7

21 . Service Com ponen t  Loca t ions : Business Address: Mailing Address: Phone:
I I _ V H I a R G A l c o h o l i s m  | 5 A 3 - 2 1 Q.7

Q u i n h n g a k  j Q a l n h a g a k ,  A l a s k a  |__ C o u n c i l .  j
j 9 9 6 5 j , Q u i n h a g a k , A ]. a s k a 1

 * " ~ 7  ;■ i“ r 9 9 6 5 5
1 or ins anti Conations: li io ujKlonnjr.'.wl grant applicant agrees to abide by the grant regulations and policies as deicribtxl by hi w and delineated in the 

iJcpi'rtr.wnt o f Health and Social services Grants Policy Manual and the Grant Application Package of:
. /  ^  7 ~22 . Author ized S i g n a t u r e  _____

F o r  State Use On ly
Da te  A p p l .  Rece ived  Centr . i l  O f f i c e  ___ ______________ __________A w a rd e d  No t A w a rd ed _________________________
Da teR ev iew cd  b y  _    C o u n c i l ____________________ __ __________ A p p r o v e d __________________ No t A p p r o v e d _______
Da te  Aw a rd  Dec is ion  M a d e     A m o u n t  A w a rd e d ________________________________________________
Da te  N o t i f i c a t io n  S e n t __________________________________________________  L oca l  R equ i red  M a tch____________________S ta te  M a t c h __________
P ro j e c t  Xcdi je r C o d e ______________________________________________________  Medicaid P ro v id e r  N u m b e r  _________________ _______ ________



A N ' K N D  i >; j:

i . i  i c a i . j w j i h i i ; s k m i i m t

T h e  p r  ci p r  a m <.• n L i  L I i ;«I ' ’ K H C  ~ l / u i n h a p a k  V i l l a g e  A I m h o  I i si" I ' r o p r a m

        i w Ii i c h  w i l l  s  i 1 r  v  a  I Ii e  p  e o  p  I <> i n  L l l  e

f  O n  i n i l . i  p a  k  . .
c o m m  ii u i t  > o f   __________    , l i a s  b e e n  p r es on I o i l  a n d  r e v i e w e d  hy

, ,  , L h e  r e  a  u e s  L e d  f u n d s  h e  a l l n L L o d  s o  t h a t  au s .  w e  r e  c o  m in e n d  t h a t

v i l l a p o  a I c o h o  1 i sin p r o p r a m  can be e s t a b l i s h e d  and i m p l e m e n t e d  in our

vil 1 a p e .

n o

n o

n o

a .

l l  i u l i  l  i i a  L

t
I i i s p r o  p, r a m  i s  n o  I d u p 1. i e a L i n p off o r t •: o f  o 1 h e r  p i o  p, 1

e 1 i v  u r  i n p. s e r  v i c e s L o t Ii i  r: L a r  iI’, el p o p u ! a t ion.

h i s  p r  o p, r a m  a p , en c y  can p r o V i (I e t h e  m o s t ; e f  f is: L i v e a ii i
f 1 i c i e n t s e r v i c e  f o r t h is L a  r  p, iii 1 p o p ii 1 a I ion.

n o

CEO

C . lhe cost: of this prop,ram is r ea s o na h I o .

b • Ibis p r o p. r a m ii a s I' e e n u t i 1 i ?. e d s u f f i c i u n I. 1 v and a p p r o p r i a t. c 1 y
in Lhe past y e a r  lo jus lily fundi up, it a p. a in t h i s  y e a r .

I-,. Oilier TIi is prop,ram will f u l f i l l  an tunnel need of a l c o h o l i s m

e d u c a t i o n  and t r e a t m e n t  in o u r  vil I ape.

T h e  p r o c o d u i e  we us e d  in a r r i v e  at this d e c i s i o n  is as f o l l o w s :

T h e  d e c i s i o n  for a prop, ram w a s  m a d e  foil o w l  up a c o m m u n i t y  m e e t  i up, 

in Lhe vil lap, e on the s u b j e c t  and a d e c i s i o n  of lhe V i l l a p e  C o u n c i l



a i t l i e n ! :•; c  

K i l l ) I h ; s i j t n  r

The prop .inm  imi I. i l. I I'd '• i'll*- ~ ‘Jii i n il .1 ", i k V i l  1.1 j* i* A I r o b e ! i sm 1’ r nr. r .1 >

 > w h i c h  w 1.1 L s 0  r  v  0. I. h e  p e o  p I e  i n  L It e

c o  in in n n i l  y  o f  ' ' ' . G  K ........ .......... . h a s  l» e c u  p r  es* e n  1 o i l  a n d  r e "  i e w e . I  h y
1 . . . ,  , 1 , 1  , L h e  r e n t e s  L e d  f u n d s  i ' e  n i l  o i l e d  s o  l l i . i t  . 111 s  . v. 1 r  i; c; n p in i '  1 1 1 1 1 h a 1

v i l l a p . o  a 1 c o h o  I i nm p r o p , r a m  f a n  h o  e s t a b l i s h e d  a n d  i m p l e m e n t e d  i n  o u r  

v  i 1 I a  i; c  .

I t  i s  o n  r  n p i n i o  11 I It a t. :

L ~ ]

L ~ !

L Z J

r j r j

I Ii i s prop, r a m  i •: 110 | il 11 p I i c a t. i nr. el' f u r l  ■; id o i l i e r  p r o r. r a m s

di’ 1 i v o  r i up, ' s e r v i c e s  L o  t h i s  l.ii r i;i:t p o p "  I at i o n .

I h i s p re r .ra n  uponcy e.an p r o v i d e  the uiom e f f e c t i v e  H id
e I I i e i e. n I <? 0 r v i e

i 11 t li e  p 

K .  O t h e r  T

f o r  t b  i li L «> r  It c L p 0 p 11 1 a t i 0  i i .

p r  0 1 ; r  a  111 i s  1r e  a  s 0  n a b 1 e  .

b e e n  1 1 1 i 1 i 7. •:’ d s 11 f  f i c i p 11 l I v  a n d  a p p i r 0  p r  i . 1 t  c 1 y
t o  j  u s  t  i f y  1r u mi i up i t a  p ; 1 i 11 t Ii i s  y '■a r  .

am w i l l f o  1 f i l l a  n n urn e ( n e e d  o f  a 1 c0 b 0 1 is  m

■.■ducat i o n  a n d  I r  u . 1 L me  n L i n  o u r  v i j  l a p . e .

T h e  p r o c e d u r e  wn-  u s e d  t o  a r r i v e  a t  t h i s  d e c i s i o n  i s  a s  f o l  l o w s :

T h e  d r  c  i s  i o  11 f o r  a  p r o p r a m  w a r  m a d e  f o i l o w i n p ,  a  c o m m u n i t y  u i e e t i u p .  

i n  t h e  v i l  l a p . e  o n  L h e  . s u b j e c t  a n d  a d e c i s i o n  o f  t h e  V i l l a g e  C o m i c  i

T h e  n a in 1 s  a n d  a p . e n c y  a  I" 1" i I i n  L i o n s  o f  o u r  m e m b e r s  a r e  

»JVi j  | i b  a  p , .nk  V i  I l a p . e  A l c o h o l  i s m  C o u n c i l

T h 1 if a  c l  i o n i v  <• r  | ,1 !̂ e d b y :

S1 \ ' t /---Jl 1 /0 ‘
. G s  c *- <■ tyj t/.\a is- -I A? L X  P.
  (IT i t i e

\J c ft < i ' J t i i t U '

it i-'1' (

III 1 e \i.x <•<■•' ‘ 1

h a t e :  -',///'/>;_______

■ H H E f i .



• 11 '. 1 1 '! 111*. P I o  in i* n i

S e c t i o n  I . V - H  i* •« • n  1 - / 1  o l  o u r  n a r r a l  i v o  c o n e o r n  a  1 r n h n  \ { s m  p r e ­
v e n t i o n  . u n i  o u r  m e n t a l  h e a l  l i t  p  r  o  r.  r  a  m i s  i t  r e  l a  t e d  
I «' a  1 i o  i i o  1 i i ; m .  11 a  p. e  s  /  d  -  I 1 H c o n c e r n  5 i i . * M e n i a l  I i < -. t I t i t
l U ' p . ' i  r l m i ' i i t .  ' s  p r o p ,  m m  c o n s i d e r e d  i n  i t s e l f .

S e c t i o n  I V - I  0  A l l  c l i e n t : ; ,  p r i o r  t o  r e . e e  i v i  u p ,  s e r v i c e s  f r o m  M e n t . i !
h e a l t h  H e p . i  r  ! n o n  t  S t a l l  , s  i p . n  d  •• p  a  r  I n< n  t a  I f o r m  M i l -  i 
r o n e e r n i n p  t  i i e  p r i v a e v  a c t  o f  I n  / / ,  , M H | r  e  s  L r  i c  t • ■ > I 
r e l e a s e  o l  •* < • 1 1 1 L d e n t i a l  i n f o r m a t i o n .  I h i s  s i n n e d  
l o r n ;  i s  I r e p L  i n  t h e .  c l i e n t ' . 1; i n d i v i d u a l  m e n t a l  h e a l t h  
c h a r t  a  m i  t h e  c h a r t  I t s e l f  >' s  u n d e r  l o c k  a n d  k e y .

S e c t  i o n  I V - i  I 1 * n r  p l a n  e  n  I o r  m s  t o  t h i s  A l a s k a  S l a t e  P o m p  r e h e n s  i v .  
M e t i ' L a l  H e a l t h  P l a n  i n s o f a r  a s :

I )  I t  i s  < I i r e e l e d  t o w a r d s  ( . h o s e  p e r s o n * ;  ' w h o  h a v e  a  
h i p . i i  r i s k  o f  h e i n p .  i i t s  I  i L i t  I  i n  i t a  I i :*. e d  a l  A P I  a n d  
v i a  o u r  v i  1 l a p . e  o u t r e a i  Ii w o r k e r s  i t  p r o v i i i e s  l o r  
• o l  e . ( |  m i  i e  l d l . J . o w - u p  a n d  a f t e r c a r e  s e r v i c e s  f o r  
d  i s c  I . ;  i r  p , e i l  p a t i e n t s  f r o m  A P I  a m !  i b e  K e l l i e  1 P U S  
M a  l i v e  l i o s  p  i t  a  I .

i l )  " n r  c o m p  r e h e n s  i v c :  p l a n  h a s  c o m b i n e d  a  I c o h o  I i s i a
a n d  m e n t a l  i i e . i l t l t  p r o p . r a m s  i n  a c c o r d ,  i m o  i I ii I I n  
S t a t e  C o m p  r c h o n s  i ve p l a n .

■}) "nr plan, pa r t it*, ti I. a r I y with its emphasis on an
a l c o h o l  is 
k  i m l  e  r  p . a  r  
r  e l l  o f  l h  
p  r o p , r a m s

c u r r i c u l u m  c o u r s e  i n  t h e  s c h o o l s  I r o n  
«-• n t h r u  p, r a d e  I i! i s  a r m e d  a t  t h e  c h i l d  

r  e  i ;  i o  n  ; a l s o ,  n o r  v  i I I a  ; * ,o a  I c  o  h  o  I i s  :a 
r e  i t f i a  r e d  t o  p r e v e n t . i t  i v e  e d u c a t i o n  i n

t h e  s  o  11 o  o I s .

( I  i i  r  p i  a  n s  i i n a :  i t  i s  i n  r  o  n  f o  r  m i i y  w i I i i  I I v e  S t . i t
o  mj t  r  e  h  e  u  s  i v  e  M e n t a l  H e a l t h  P l a n  I i k e  w  i s  e  i s  i n  

c o n  f o  r : : i  i 1 y  w i t h  t i n *  L o c a l  H e a l t h  S y s t e m s  A p e m y  
I ’ I a n  a n d  h a s  b e e n  f o r w a r d e d  t , .  i 11 .« L o c a l  H e a l t h  
S y s L e m s  A p e n c y  l o r  t h e i r  s t u d y  a n d  a p p r o v a l  .

■ . ■ • •- • • ________
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OMI! AiTKW.lt t in . 7

HivIERAL. ASSiSTAWCL*

1. IVi'K r, f j  I ' f t t A i ’PM C A ’iI.’KJ 

action [v| Arp!.:::.vfio;-i
□ uonrir '.rif : cr i.jir.sir (n.-t.)
[ l i  I.“=:*£?ri O r A C H O ri

>. At .'•l l- a. nuaeat 2. Of.Til; n. t.U.V.t!l,Ii

CANTU 1 AH'I !CA- 
T .oi-: 
its:;;n-APr'J.I. I-, r.-ur

t.i rn  'T''
I. I1MU Ycnr tu.it/. etc a

CATIOK (kv
15 F!r.lS A:;sio:.cy ID

/.rain 
I l.'jnU-

?. Arpliwt 
I'. Ga'WitJilian Unit 

c. Sli>-»t/.= .G. Era 

i'. C.lr 
I. 5l.-'i

•i. LKA1. Ar?UGANT/Rr.C!r*lS,NT

: Y u k o n - K u s k o k w i m  H e a l t h  Corp.
: A l c o h o l i s m  P r e v e n t i o n  D e p a r t m e n t  

: P . 0. B o x  528 

: B e t h e 1 t. CswiSy : N A
: A l a s k a  e. iirtnii: 99 559

h. Cnnl=a» (A'.nr-j J o h n  P u r c e l l
/•■ I . - U S . V r . r  A V .)  9 0 7  -  5 A 3 - 3 3 2 1 ________________________________________________

/. t i i Li: a m !) n u s c A i i ' t o r  / m i w V t r r .  i>ijo.*i:cT

C o m p r e h e n s i v e  A l c o h o l i s m  P r e v e n t i o n  P r o g r a m ,  
F Y - 7 9 ,  P r o g r a m  p r o v i d e s  a l c o h o l i s m  s e r v i c e s  
to 1 6 , 0 0 0  r e s i d e n t s  of 55 N a t i v e  E s k i m o  
v i l l a g e s  in the Y u k o n - K u s k o k w i m  D e l t a .

SC*. A!!tA Or l'f:0Jl.v.V IHiV.CT (T.’c-.i =■ */ cii.’r . si-ifiY,!, „  , . i i  A‘«:l»e, rtf. )
S o u t h w e s t  A l a s k a -  
Y u k o n - K u s k o k w i m  d e l t a

n , rr.itM-Mm us.:*.:. 
I. P. Or !•: (iSOiiS tii:i!t:>iTiiiu
1 6 , 0 0 0

S. Jf.UtCAL tttPLGYiTiJ l&tCIMFICATIOM 110.

2 0 5 8  A - 1 ____

G.
POO­
CH: AM
(A'.-rn
fWw!Ccfcbfl)

NI A A A

tvi-.h or A«vtiCANi/aiCi:T*>;r 
(-I't’s ll-C-MMinlly /.lion Ajta.7

I-l(i;;hw riti.tionsi IV.tlt'jl'Mi C-SW.c!iW J - l.iitiin Tiitc n  . ,
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j .  < ; T I '.O y  ' 1 0 0  -  r ,L L . , 0 : , A L  SEP . - - I C E S :  BU D G ET  DHTA I L

POSITION*
ANNUAL

SALARY

RATE

% TIME OR 

HRS. PER
T.'t.-pp

TOTAL 

SALARY THIS 

PROJECT CASH IN-KIND
TOTAL

PROJECT

A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r $ 10 ,0S4

I

1 0 0 % $ 10,0 8 4 $ 10,084 0 $ 1 0 ,084

SALARY SUB-TOTAL .10 , 084

.

1 0 0 % '10 ,08 4 1 0 , 0 8 4 0 1 0 , 0S4

* FRINGE B E N E F I T S __1 8 __ %
1 , 8 1 5 ! 1 , 8 1 5 1 , 8 1 5 0 1 , 8 1 5

TOTAL 100 1 1 , 8 9 9
i
' 1 1 , 8 9 9

J

11 ,8 99 0 1 1 , 8 9 9

* COMPUTATION OF FRINGE F I C A  6 . 0 5 %
BENEFIT RATE REQUESTED: E S C  2 . 9 0 %

G r o u p  I n s u r a n c e  A . 60%

W o r k m e n ' s  C o m p .  1 . 6 5 %

E m p l o y e e s  R e t i r e m e n t  3 . 0 0 %
1 8 . 2 0 %



LI. CATECO; "’V 0 0 :  T R A V E L : BUDGEI DETAIL

’>

STAFF

POSITION

TRAVEL TO

I c o h o l i s m  
i u c a t i o n -  
L C o u n s e l o

1 n e i g h b o r ­
ing  v i l l a g e  

w i t h i n  50 
m i l e  r a d i u s

PURPOSE

To p r o v i d e  a l c o h o l i s m  
e d u c a t i o n a l  p r e v e n t i o i
s e r v i c e s

//
DAVE

24

TOTAL 200 24
SUMMARY BY TYPE OF TRAVEL:

LOCAL TRAVEL (incl. Village Travel/

AIR FARE 
MILEAGE

*PER
DIEM

900 5 64

900 5 64

CASH

1 , 4 6 4

1 ,4 64

TRAINING, WORKS'ti1 , SCHOOLS R T A ' s w i l l  p r o v i d e  t r n i n i nt: i n v il i a  g e s  j_

PROFESSIONAL MEETINGS, CONFERENCES !

1 ,464 

  0

DHSS ADVISORY BOARD MEETINGS

TOTAL

■'Include anv tuition costs in this column, ..iddinw :t to !/v

o

1 , 464

IT.



[ I I .  C A T E C ' * V  3 0 0 :  F A C I L I T Y  E XP EN SE :  BUDGET D E T A I L

COST ITEM DESCRIPTION

CASH IN-KIND
TOTAL

PROJECT

.ENTS: List renC 
or each facility

Facility: O f f i c e  $ 1 0 0 . 0 0  @ Month 

168 Sq. ft. 3 .60 0 Sq. Ft.

Facility: $ 0 Month
Sq. ft. $ ' 0 S q . Ft.

Facility: $ 0 Month
Sq. ft. $ @ Sq. Ft.

0 $ 1 , 2 0 0 $ 1 , 2 0 0

SUB-TOTAL 0 1 , 200 . 1 ,200

OMMUNICATIONS: Telephone: $ 2 5 . 0 0  0 Month 

Telegrams: $ @ Month

300 0 300

SUB-TOTAL i? 3 (JD
0 300

TILITIES: Heat: $ 3 5 . 0 0  0 Month 

Lights: $ 1 5 . 0 0  0 Month 

Water, Sewer: $ 0 Month 

Other: $ 0 Month

600 0 600

SUB-TOTAL 600 0 600

[NOR REPAIR, 
"NOVATION, AND 
\INTENANCE:

Minor Repair: 

Renovation: 

Maintenance:

SUB-TOTAL 0 0 0

OTAL 300

900 $ I ,200 $2 ,100



IV. CATEG 1  400: SUPPLIES: BUDCET DETAIL
1

COST ITEM DESCRIPTION

CASH IN-KIND
TOTAL

PROJECT

OH-ICE 
SUPPLIES: S 3 5 . 7 5 <3 Month 4 29 0 4 29

PROGRAM
SUPPLIES:

Recreational & Craft:

Audio Visual (tapes, etc.):

Literature:

Films: Rental S Purchase $ 

F i l m s  w i l l  be p r o v i d e d  by A N C A D A

-

SUB-TOTAL 0 0 0

HOUSEHOLD
SUPPLIES:

Cleaning: $ @ Month 

Linens:

Miscellaneous: •

SUB-TOTAL 0 0 0

MEDICAL: $ @ Month
0 0 0

FOOD: $ per client x " o f  clients x it days
0 0 0

OTHER: IDENTIFY:

-

SUB-TOTAL 429 0 429

TOTAL 400
4 29 0 429



V .  CATECOi. A o O : EQUIPMENT: BUDGET DETAIL 1 ■)

TOTAL 500



SUE-TOTAL

PRINTING & 
ADVERTISING: Printing:

Advertising:

SUB-TOTAL

SUB-CONTRACTS Identify each organization that you intend to 

sub-contract with and indicate what services they will 
provide.

SUB-TOTAL

rOTAL 600

SUB-TOTAL

INSURANCE & 
BONDING

SUB-TOTAL

SUBSCRIPTIONS 

AND DUES:

V I .  C A T E C O ^ - y i O O :  OTHER  O PERA T IN G  E X P E N S E S :  BUDGET D E T A I L  ^

COST ITEM DESCRIPTION:

PROFESSIONAL
SERVICES: Accounting: C o v e r e d  u n d e r  i n d i r e c t  c o s t s

A ud i t :

Medical: 9
Legal:

Consultant:

Other:

List by type of coverage and item insured. List 
premium for each policy carried.

Subscriptions: 

Dues:

CASH IN-KIND
TOTAL

PROJECT



VII . IKDIi-n.cT COST: BUDGET DETAIL2 1

DESCRIPTION':
C A S H

1-3 % based upon a total Cost of $ 1 6 . 6 0 2

 % based upon a saLary Cost of $________

o r / 1 4 , 6 9 2  d i r e c t  c o s t s  $ 1 , 9 1 0 0 $ 1 , 9 1 0

Give the computation used in determining the requested
indirect cost rate. Attach all relevant correspondence 
with the Federal Department of Health, Education &
Welfare verifying the final rate estab-ished.
T h i s  r a t e  is l o w e r  t h a n  the u s u a l  Y K H C  i n d i r e c t  c o s t  r e q u i r e m e n t  of 
21% w h i c h  h a s  b e e n  a p p r o v e d  b y  D H EW. It is b a s e d  on the i n d i r e c t  
co s t  r a t e  u s e d  by C E T A  in t h i s  a r e a  to c o v e r  i n d i r e c t  c o s t s  of fo u r  
of the p r o g r a m s  in F Y - 7 S .

TOTAL INDIRECT COST $ 1 , 9 1 0 0 $ 1 , 9 1 0



• C J » :  -

r.!i:ii) •c{v-i:i:coi(Y

p r o j e c t  i n c o m e

DESCRIPTION

TIILKI) PARTY PAYMENTS: J.iST i:\CIl SOURCE i* A M O U N T

SUB-TOTAL

CLIENT PAYMENTS: LIST PGR SERVICE COMPONENT

AND AMOUNT

SUB-TOTAL

OTHER; L I S T  P E R  SOURCE'ALU AMOUNT

SUB-TOTAL

TOTAL: P R OJECT INCOME

CASH: IDKtrm-T EACH SOURCE A AMOUNT

FEDERAL GOVERNMENT:

LO C A L  GOVERNMENT

L OC A L  DONATIONS

OTHER:

CASH SUB-TOTAL

IN-RIND: LIST EACH SOURCE AND AMOUNT

a ) O f f i c e  f a c i l i t y :  $ 1 , 2 0 0
1)) M a i n t e n a n c e  & r e p a i r  -

1 s n o w m o b i l e :  

c) Rent: 1 s n o w m o b i l e
cl) R e n t :  1 m o t o r  b o a t

•3 00 

8 0 0 
200

T O T A L

0

0

0 -

IN-KIND SUB-TOTAL

T O T A L  LOCAL CONTEI RUTLON

$2 ,500

2 , 500

„$J.6,.602_„



} ' i ; ( ) j j ;C T  ] ; u i k : i : v  i v a a u r * :  0 7 / 0 1 / 7  -  0 6 / 3 0 / 7 9

■h c k t  CA'i r.COHV

0 -  l ' K R S d N N . ' i l ,  S K U V T C K S

i O -  ' i 'U A V K f .

0 -  f a c  l K X L , i : t : . s i ’. r.

(>- KUL»iJ/,'f.E5 

E QUIPMENT '

l -  O X i l l i R  OIAXUATr.iiG KXi/WiSK

? A L  J J X I i l X T .  C O S T  

\) C i l i i G T  C O A X  1 3 /

............................—----------------

- SOAOA Funds ( I T I IH K  CASH ;i r : •) : n ? n •t o V A L

$ 1 1 , 8 9 9 • ’ 0 0 . $ 1 1 , 8 9 9  .

1 , 4 6 4 0 0 ‘ : 1 , 4 6 4

..
; 9 0 0 0 1 , 2 0 0 ' 2 ' , i o o -

•

i1 
cr> 

l 
c-i <1"1* i1. i ■ : 0  • 0 : : • 4  2 9

. .
o 0 .1 , 3 0 0 ; !  1 , 3 0 0

cU ’ KNSK ’ : ■ 0 0 o  • ■ : 0

$ 1 4 , 6 9 2  • 0 2 , 5 . 0 0 : : 1 7 , 1 9 2

• 1  •, 9 - 1 0 0 ' 1 1 , 9 1 0

X .  ' ! l O l l R C K  Or "FUrii).’ ; r.u iMAuv

...I

: 0 J F . c : r  i  Mc.OMi-;:

' i C M .  C O : ' ! T l i i r . U T J O ; j : C .'ASi! :

11! -KI i.i) :

oA D A  G r i i n t  i ' u i m s :  

)T A t .  I ' i ' n j K C X  J’.K ' / i iN l i ;

V i l  LUI) l ’A U T Y  J’A V i lK N T f :  
C M lu ' i X  I ’AYi-iliHT.'! 

0T1IKR

T O T A L  m U i : C T  ' I I I C O M K  

I T ,  O K I ' A C  C O V K H N M I - M T

. ... •
l o c a l  C()v i :u >;m k n x

l o c a l  d o n a t i o : ; : ;

O T I I F . i l

C.’ASI I f i l l  Ji—'J’OTAl. 

TOTAL J i i - K  I ill)
2 , 5 0 0

TOTAf. .LOCAL COMXm I'.UTJuW
2 , 500

. 1 6 , 6 0 2

$ 1 9 , 10 2



x i .  c i i i c r r n c A T i o N  o f  m a t c h i n g  r k q u i k f .m k n t s

[ ,  J o h n  I ’ l l  r e e l  I. A s s i s t a n t  H e a l t h  D i r e c t o r
( N a m e )  ' ( T i t l e )

o f  t h e  Y u k o n - K u s k o k w i m  H e a l t h  C o r p o r a t i o n

h e r e b y  c e r t  i f  y  t h a t  l i i o  r e q u i r e d    ^ 0  S n a t c h  I n  t l i e  a m o u n t  o f  $  1 , 6 6 0  t

a n d  a s  l i s t e d  b e l o w  h a s  b e e n  m a d e  a v a i l a b l e  f o r  L l i o  e x c l u s i v e  u s e  o f  t h e  a b o v e

named project durinp fiscal year Z Z Z Z   eiuliiiR 0 f > /  3 0/ 7 9  _ | (urlher

c e r t l l y  t h a t  t h e  c a s h  i u n d s  d e s  i  j ; n a t e d  f o r  t h i s  p u r p o s e  a r e  n o t  d e r i v e d  f r o m  

s t a t e  f u n d s ;  I h a t  s a l a r i e s ,  w a p . e s  a n d  b e n e f i t s  c o n t r i b u t e d  a r e  p a i d  f r o m  o t h e r  

t h a n  s t a t e  I u n d s ;  a n d  t h a t  m a t e r i a l s  a n d  e q u i p m e n t  h a v e  b e e n  p r o c u r e d  w i t h  

o t h e r  t h a n  s t a t e  f u n d s  a n d  h a v e  n o t  b e e n  u s e d  t o  p r o v i d e  m a t c h  f o r  o t h e r  s l a t e  

j ' . r n n l  • o r  c o n t r a c t s .

T o t a l  M a t c h  R e q u i r e d   §  } j Z Z Z Z _______________T o t a l .  M a t c h  P r o p o s e d  $  2  , i) 0  O y  1 5

S o u r c e  o f  M a t c h i n g  S u p p o r t : *

OthcM Cash:

( I d e n t i t y  s o u r c e  a n d  a m o u n t )
O f f i c e  f a c i l i t y :  $  1 , 2 0 0 ;  M a i n t e n a n c e  f .  r e p a i r  o f  1 s  u o w m o b  i  l e : $ 3 0 (  
K e n t ,  o f  1 s n o w m o b i l e :  $ 8 0 0 ;  R e n t  o f  i  m o t o r  b o a t :  $ 2 0 0

Name o f  P r o j e c t  D o p n r  t im un  t  o f  A l c o h o l i s m  I* r e  v e n t  i o n  p y , 1 9 7 9

n - U i  m i

( i d e n t i t y  s o u r c e  a n d  a m o u n t )

* U s e  a d d i t i o n a l  p a p e r  a s  n e c e s s a r y

N a m e )

A s  s  i s  t  a  n  t  H e a l t h  1) i  r  e  c  t o r  
( T i  t  l e ) "  ~ '

YKIIC

(Corporation)

( D a t e )

0 3 / 0 9 / 7 8



B u d g e t  N a r r a t i v e  A p p e n d i x

1) F i s c a l  M a n a g e m e n t  R e s p o n s i b i l i t y :

Ms. M a x i n e  D a v i s ,  A s s ' t  D i r e c t o r  for A d m i n i s t r a t i v e  S e r v i c e s ,  Y K H C  
S t a f f :  T i m  A n d e r s o n ,  A c c o u n t a n t

C a r r i e  K a s h a t o k ,  B o o k k e e p e r

Ms. D a v i s  a n d  h e r  S t a f f  p r o v i d e  a l l  b o o k k e e p i n g  and a c c o u n t i n g  s e r­
v i c e s  pl u s  c o m p t r o l l e r  s e r v i c e s  i n c l u d i n g  p u r c h a s e s ,  p a y m e n t s  and 
p a y r o l l .  H e r  D e p a r t m e n t  p r o v i d e s  m o n t h l y ,  q u a r t e r l y  and a n n u a l

f i n a n c i a l  s t a t e m e n t s  a c c o r d i n g  to e a c h  f u n d i n g  s o u r c e  to the
B o a r d  of D i r e c t o r s .

T h e  b o o k k e e p i n g  s y s t e m  is b a s e d  on an a c c r u a l  b a s i s .

2) T h e  A s s i s t a n t  H e a l t h  D i r e c t o r ,  s u b o r d i n a t e  to the D e p u t y  D i r e c t o r ,
is r e s p o n s i b l e  for the d a y - t o - d a y  m a n a g e m e n t  of Lhe p r o g r a m .  T h e  
B o a r d  of D i r e c t o r s  r e c e i v e  q u a r t e r l y  r e p o r t s  f r o m  the D e p u t y  
D i r e c t o r .  T h e  M e n t a l  Ileal t h / A l c o h o l i s m  P r e v e n t i o n  A d v i s o r y  C o m m i t­
tee of the B o a r d  m e e t s  m o n t h l y  in a s t r i c t l y  a d v i s o r y  b o a r d  c a p a c i t y .

3) A p r i v a t e  i n d e p e n d e n t  f i s c a l  a u d i t  w a s  c o m p l e t e d  in l a t e  F e b r u a r y ,  1978 
A l l  r e c o m m e n d a t i o n s  yet to be r e c e i v e d  w i l l  be i m p l e m e n t e d .  O n e  

p r e v i o u s l y  w a s  c o m p l e t e d  in S e p t e m b e r ,  1976. T h e  C o r p o r a t i o n  has
full c a p a c i t y  to r e - p a y  the S t a t e  for a l l  b u d g e t  e x p e n d i t u r e s  
d i s a l l o w e d  by a u d i t o r s .

T h e  D e p a r t m e n t  c o n t i n u o u s l y  is b e i n g  a s s e s s e d  by the R e g i o n a l  
S u p e r v i s o r  and IHB r e v i e w e r s .

A) C u r r e n t  f i n a n c i a l  s t a t e m e n t s  a r e  a t t a c h e d .

5) F Y - 7 9  F u n d i n g  S o u r c e s  - Y K H C  A l c o h o l i s m  P r e v e n t i o n

a ) T o t a l  B u d g e t ;  $ 3 5 2 , 3 0 3
A N C A D A  1.01,492
N 1A A A  3 7 , 6 0 7
Vi I I a g e  A .1 c o h o  1 ism P r o g r a m s -

N a p a s k i a k  3 0 , 0 0 0
H o o p e r  Bay 3 0 , 0 0 0
'l‘o k s o o k  B a y  3 0 , 0 0 0

Q u i n h a g u k  3 0 , 0 0 0
M o u n t a i n  V i l l a g e  3 0 , 0 0 0

N u n a p i t c h u k  3 0 , 0 0 0
A k I a  k 1 6 , 6 0 2
A k i a c h u k  1 6 , 6 0 2

Cj i r r e n t FY

b) T o t a l  P r o j e c t  6 A , 5 A A . 01
P r o j e c t  l a c o m e  0

L o c a l  C a s h  0
L o c a l  I n - k i n d  0
D11SS G r a n t  * 2 5 , 0 0 0 . 0 0
(The 2 5 , 0 0 0  g r a n t  f r o m  S O A  for
V i l l a g e  of N a p a s k i a k . )

i o o t :
2 8  . 8 1 %  
1 0 . 6 8 %

8 . 5 1 5 %  
8 . 5 1 5 %  
8 . 5 1 5 %  
8 . 5 1 5 %  
8  . 5 1 5 7 .  
8 . 5 1 5 %  
A . 71%
A . 7 1 %

C o m i n g  FY 
3 5 2 , 3 0 3  

0 
0

2A ,800 
2 1 3 , 20A 

F Y - 7 8  w a s  m a d e  d i r e c t l y

% I n c r e a s e
8 f%
N o n e  

N o n e 
1 0 0 %
8 8 %  

to the



A g r a n t  r e q u e s t  for F Y - 7 9  has b e e n  s u b m i t t e d  by the YK1IC 

M e n t a l  H e a l t h  D e p a r t m e n t  to N I A A A  (with a c o p y  to SOA) in the 

a m o u n t  of $ 3 7 , 6 0 7  for a R e c r e a t i o n a l  D i r e c t o r  to p r o v i d e  
a l t e r n a t i v e  o u t l e t s  o t h e r  th a n  a l c o h o l  to e l d e r l y  N a t i v e  p e r s o n s  
in the v i l l a g e s  of N a p a s k i a k ,  H o o p e r  Bay, M o u n t a i n  V i l l a g e ,  

A l a k a n u k  and B e t h e l .  See p a g e s  5 2 - 5 5  of the n a r r a t i v e .

A g r a n t  r e q u e s t  for F Y - 7 9  ( 1 2 / 0 1 / 7 8  - 1 1 / 3 0 / 7 9 )  in the a m o u n t  
of $ 1 0 1 , 4 9 2  w i l l  be r e q u e s t e d  f r o m  the A l a s k a  N a t i v e  C o m m i s s i o n  
on A l c o h o l i s m  a n d  D r u g  A b u s e  to p r o v i d e  c o n t i n u e d  f u n d i n g  for 
two A l c o h o l i s m  P r e v e n t i o n  R e g i o n a l  T e c h n i c a l  A s s i s t a n t s  and 
a d d i t i o n a l  f u n d i n g  for a t h i r d  RTA. T h e  R T A ' s  e s t a b l i s h  the 
V i l l a g e  A l c o h o l i s m  P r o g r a m s  a f t e r  c r e a t i n g  a n d  p r o m o t i n g  c o m­
m u n i t y  a w a r e n e s s ,  t r a i n  the M r . o h o l i s m  E d u c a t i o n a l  C o u n s e l o r s ,  
c o n t i n u o u s l y  m o n i t o r  a l l  v i l l a g e  a l c o h o l i s m  p r o g r a m s ,  c o o r d i n a t e  
a l l  a c t i v i t i e s  a n d  p r o v i d e  c o n s u l t a t i v e  t e c h n i c a l  a s s i s t a n c e .
S e e  p a g e s  5 7 - 5 8  a n d  3 0 - 3 1  of the n a r r a t i v e .

T h e  l i n e  i t e m  f i g u r e s  p r o p o s e d  in t h e  b u d g e t  a r e  b a s e d  on f u n d s  
e x p e n d e d  by f o u r  v i l l a g e  a l c o h o l i s m  p r o g r a m s  in t h e  r e g i o n  
d u r i n g  F Y - 7 8 ;  o n e ,  an S O A  p r o j e c t  at N a p a s k i a k  a n d  f o u r  w h i c h  
a r e  b e i n g  m i n i m a l l y  f u n d e d  by CETA.

'None

N o n e

A j o b  d e s c r i p t i o n  for the v i l l a g e  A l c o h o l i s m  E d u c a t i o n a l  C o u n­
s e l o r  f o l l o w s  i m m e d i a t e l y .  A w r i t t e n  p e r s o n n e l  p o l i c y  is 
a t t a c h e d .  S a l a r i e s  a r e  b a s e d  on S O A  and C E T A  s a l a r i e s  for 

F Y - 7 8 .  E x p e r i e n c e  h a s  s h o w n  t h a t  two C o u n s e l o r s  from each 
v i l l a g e  s h o u l d  be h i r e d  to p r o v i d e  o n e - a n o t h e r  w i t h  m u t u a l  
s u p p o r t  in c o u n s e l i n g ,  s p e a k i n g  in s c h o o l s ,  etc. A l s o  w i t h  
two p e r s o n s ,  the r i v e r  p a t r o l  e a c h  d a y  c a n  be d i v i d e d  i n t o  
two s h i f t s .  I n a s m u c h  as the v i l l a g e s  of A k i a k  a n d  A k i a c h u k  

are n e a r  e a c h  o t h e r ,  it is e x p e c t e d  that one C o u n s e l o r  from 
e a c h  of t h e s e  v i l l a g e s  is s u f f i c i e n t .

T r a v e l  c o s t s  a r e  b a s e d  on a v e r a g e  c u r c u i t  air f a r e  c o s t s  to
four v i l l a g e s  w i t h i n  a r e g i o n a l  r a d i u s  of 100 m i l e s  c o n s i d e r i n g

o n e  " c u r c u i t  s w i n g "  to four v i l l a g e s  e a c h  m o n t h .

T h e  p e r d i e m  r a t e s  ire b a s e d  on a p p r o v e d  S t a t e  and Y K H C  r a tes.

A l l  f a c i l i t i e s  a r e  p r o v i d e d  by the i n v o l v e d  v i l l a g e  w h i c h  is 
r e s p o n s i b l e  f o r  a l l  r e p a i r ,  m a i n t e n a n c e ,  r e n o v a t i o n s  and 

i n s u r a n c e .

N o n e  - F i l m s  a r e  p r o v i d e d  by A N C A D A  

N o n e

N o n e  - A i l  t r a i n i n g  is p r o v i d e d  by the R E g i o n a l  T e c h n i c a l  A s s i s ­

ta n t s  f u n d e d  by A N C A D A .

See a b o v e  1)H E W - P U S  d o c u m e n t  r e g a r d i n g  u s u a l  21% Y K H C  i n d i r e c t  
co s t  r a t e .  T h e  r a t e  for S O A  g r a n t s  has b e e n  r e d u c e d  to 13%, the 

p r e v i o u s  C E T A  r a t e  for fo u r  of the p r o g r a m s .
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I’os it ion Classification Orcanication > Division Person Place ■ •

A l c o h o l i s m
E d u c a t i o n a l  C o u n s e l o r Y K H C  1 H o m e  V i l l a g e

O n e  of e i g h t  p r o p o s e d  
v i l l a c e s

Action Towards - Whom j  
or What 

(Persons, Data or Things)

Why

1 - ' ’

How
.» •

1
'5 Of
Time

I

R e c e i v e  t r a i n i n g  and 
ins t.ruction

f r o m  Y K H C  A l c o h o l i s m  
P r e v e n t i o n  P r o g r a m  
R e g i o n a l  T e c h n i c a l  
A s s i s  t a n t s

to be a b l e  a d e q u a t e l y  ’ 
to p e r f o r m  e d u c a t i o n a l ,  
t r e a t m e n t ,  o u t r e a c h  
a n d  c l e r i c a l  d u t i e s

t h r o u g h . a n  i n t e n s i v e  o n e  
w e e k  i n i t i a l  - t r a i n i n g  . 

s e s s i o n  f a l l o w e d  by <; 
m o n t h l y  i n s t r u c t i o n s .  I

• 5%

7
E x c h a n g i n g  e d u c a t i o n­
al i n f o r m a t i o n

w i t h  v i l l a g e  p o p u l a t i o n  
p a r t i c u l a r l y  s c h o o l  
c h i l d r e n

in o r d e r  to p r o v i d e  
a l c o h o l i s m  p r e v e n t i o n  
e d u c a t i o n ,  e s p e c i a l l y  to 
y o u n g  a d u l t s

t h r o u g h  g r o u p  i n s t r u c t i o n  
and. f i l m s  in the s c h o o l  
and at w e e k l y  e v e n i n g  r. : 
v i l l a g e  meetings..

35%

1

5

C o u n s e l v i l l a g e  r e s i d e n t s  and 
f a m i l i e s  of v i l l a g e  

r e s i d e n t s  h a v j n g  a l c o h o ­
l i s m / a l c o h o l  a b u s e  p r o­
b l e m s

to p r o v i d e  a s s i s t a n c e  to 
e n a b l e  c l i e n t s  to o v e r­
c o m e  t h e i r  p a r t i c u l a r  
p r o b l e m

t h r o u g h  o n e - t o - o n e  
c o u n s e l i n g  s e s s i o n s .  '

»•* • i * ■

1 0 %

4

P r o v i d e s l e e p - i n  h o u s i n g  for 1 
i n e b r i a t e d  v i l l a g e  

r e s i d e n t s

to g i v e  s l e e p - i n  h o u s i n g  

a n d  f o l l o w - u p  c o u n s e l i n g
by p r o v i d i n g ’.s l e e p - i n
s e r v i c e s  in f a c i l i t y  
p r o v i d e d  by Village-. ' . 
C o u n c i l .  F •'

'3%

J

a

W o r k  c l o s e l y w i t h V i l l a g e  H e a l t h  
A i d e  in a s s i s t i n g  
m e d i c a l  d e t o x i f i c a t i o n  
c a s e s

so that p r o p e r  m e d i c a l  
t r e a t m e n t  m a y  i m m e d i a t e­
ly be p r o v i d e d

t h r o u g h  c o m m u n i c a t i o n  
w i t h  B e t h e l  P U S  S t a f f  ‘ or 

Y K H C  E m e r g e n c y  M e d i c a l '  
S t a f f .  .

2 % | 
1 
I

* J

6

Ass is t Y K H C  S o c i a l  W o r k e r  and 
R e c r e a t i o n a l  D i r e c t o r

f  •

in o r d e r  to e s t a b l i s h  
r e c r e a t i o n a l  a l t e r n a t i v e ;  

to e l c o h o l  for the 
e l d e r l y

tii ro ugh t r a i h i n g  / ins t r u c - 
t i o n ’r e c e i v e d  f r o m  the 

S o c i a l  W o r k e r  and R e c r e a­
t i o n a l  D i r e c t o r .’

io% ;
<

1
, i

7

T r a v e l to 4 n e i g h  b o r i n g  v i l ­

l a g e s  2 d a y s  p e r  m o n t h
to r a i s e  a l c o h o l i s m  
p r e y e n t i o n  a<wareness of 
t h e s e  c o m m u n i t i e s  and • 
g i v e  i n s t r u c t i o n

by p l a n e  and"-s.noi/mobil:e . :

1 '• .

io% ;
• . i 

1
■ 1



. ? • Action ■Towards- - Whom 

or What 
(Persons, Data or Things

Why Mow I of 
Time

I’a t v p 1 • v i l l a g e  river; f r o n t s so that v i l l a g e r s  w h o  

a r e  i n e b r i a t e d  m a y  n o t  
f r e e z e  or d r o w n

t h r o u g h  u s e  of s n o w­

m o b i l e s  and m o t o r b o a t
10Z

3 .

Gomp'ile and submit./ bi-weelcly a c t i v i t y  r e p o r t  
to R T A ' s

to p r o v i d e  data' for 
f u r t h e r  a n a l y s i s ;  a l s o  

for a c c o u n t a b i l i t y  
r e a s o n s

t h r o u g h  c l e r i c a l  
s k i l l s  l e a r n e d  f r o m  
R T A ' s .

5%

R e f £ r

10

p r o b l e m  c l i e n t s  to R T A ' s so th a t  p l a c e m e n t  in 
t r e a t m e n t  c e n t e r  at 
B e t h e l  m i g h t  be m a d e

t h r o u g h  c o n s t a n t  
r a d i o  or p h o n e  c o m­
m u n i c a t i o n s  w i t h  
R T A ' s .

2%

R e c e i v e  r e f e r r a l s

11

f r o m  R T A ' s  of c l i e n t s  h a v i n g  
r e c e i v e d  acu t]e or i n t e r ­
m e d i a t e  c a r e  .at B e t h e l  
T r e a t m e n t  C e n t e r  '

to p r o v i d e  a f t e r c a r e  

t r e a t m e n t

t h r o u g h  a c q u i r e d  
c o u n s e l i n g  s k i l l s .

2%

R e c o m m e n d

12

w i l l i n g  c l i e n t s  to, Y K H C  
S o c i a l  W o r k e r

for s c r e e n i n g  for 
d i s u 1 f i r a in 'treatment

t h r o u g h  k n o w l e d g e  of 
c l i e n t ' s  c o n d i t i o n  
t h r o u g h  p r e v i o u s  

c o u n s e l i n g .

6 7

*4$
-A 3*.i »* r»\



W O R K  P E R F O R M E D  A N D  D A T E S

S I G N - O F F

C O U N C I L  P R E S I D E N T

Y K H C  H O A R D  M E M B E R

V I L L A G E  A L C O H O L I S M  C O U N S E L O R S '  

W O R K  P E R F O R M  MCE L O G

1) E D U C A T I O N :  ( I n s t r u c t i o n  in s c h o o l s ,  at c o m m u n i t y  m e e t i n g s ,  etc.)

N U M B E R  O F  H O U R S :  N U M B E R  OF P E R S O N S :

T O P I C S  P R E S E N T E D  A N D  D A T E S

2) T R E A T M E N T :  ( M e d i c a l  d e t ox-II ea 1.1 h A i d e  c o n t a c t e d ;  n o n  m e d i c a l  d e t o x ;

s l e e p - o f f ;  a f t e r c a r e  c o u n s e l i n g ;  o u t r e a c h  w o r k  in o t h e r  
v i l l a g e s ;  r i v e r  p a t r o l ;  etc . )

N U M B E R  OF H O U R S : N U M B E R  OF C O N T A C T S :

N U M B E R  OF P E R S O N S :

T R E A T M E N T ' P E R F O R M E D  A N D  D A T E S :

3) A D M I N I S T R A T I V E :  ( O f f i c e  w o r k ,  r e p o r t s ,  p l a n n i n g  of s c h e d u l  e s , c o n t a c t s
w i t h  R T A 's )

N U M B E R  OF H O U R S :
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G e n t l e m e n :

My  n a m e  is Fr ed  Pete. I am e n p l o y e d  at B et h e l  as a R e g i o n a l  

T e c h n i c a l  A s s i s t a n t  in the A l c o h o l i s m  P r e v e n t i o n  P r o g r a m  o f the  Yukon- 

K u s k o k w i m  H e a l t h  C o r p o r a t i o n ,  h e r e a f t e r  c a l l e d  YKIIC.

Y K H C  is n o w  o p e r a t i n g  a P.L. 93 -6 58  c o n t r a c t  as the h e a l t h  s e r­

vice s a g e n t  for some 16 , 00 0 N a t i v e  E s k i m o  r e s i d e n t s  o f  55 r e g i o n a l  

v i l l a g e s  w h i c h  are s c a t t e r e d  o v e r  a 58 , 00 0 s q u a r e  m i l e  t u n d r a  r e g i o n  

o f  the Y u k o n - K u s k o k w i m  delta.

Th i s  re g io n in w h i c h  I wa s  b o r n  and h a v e  l i v e d  all m y  life, n o w  

has a s e v e r e  an d e x c e s s i v e  ra t e o f  a l c o h o l i s m  and  m e n t a l  h e a l t h  d i s ­

ease. O v e r  1_2 % of the i n p a t i e n t  w o r k l o a d  at the B et h e l  PUS N a t i v e  

H o s p i t a l  in a rec en t yea r w e r e  a d m i t t e d  as a d i r e c t  r e s u l t  of a l c o h o l  

abuse.  T h e  YKIIC me nt a l  h e a l t h  w o r k l o a d  in fiscal y e a r  1 97 7- 7 8 i n c r e­

as e d  t h r e e f o l d  o v e r  the p r e v i o u s  y e a r  and d u r i n g  the p a s t  y e a r  28% o f 

all M e n t a l  H e a l t h  c l i e n t s  t r e a t e d  by YKIIC S t a f f  ha d alcoh ol  r e l a t e d  

p r o b l e m s .

It g e n e r a l l y  is r e c o g n i z e d  that the p r i m a r y  c a u s e  o f a l c o h o l i s m  

and m e n t a l  h e a l t h  d i s e a s e  is the r a m p a n t  a c c u l t u r a t i o n  p r o c e s s  w h i c h  

m y  p e o p l e  are  u n d e r g o i n g .  T h e  r e s u l t i n g  r o l e  d e p r i v a t i o n ,  s e n s e  nf 

i n s e c u r i t y  and its a t t e n d a n t  d e p r e s s i o n  among m y  p e o p l e  have  led to 

e x c e s s i v e  me nta l he a l t h  d i s e a s e  and the g r a s p i n g - o n  of a l co h ol  as a 

last d e s p a i r i n g  m e a n s  of p o s s i b l e  s e l f  r e s t o r a t i o n .

E x p e r i e n c e  has shown that in o r d e r  to c o u n t e r - a t t a c k  t h e s e  

d e g r a d i n g  ef f e c t s  of r a m p a n t  a c c u l t u r a t i o n ,  i n d i v i d u a l  v i l l a g e  a l c o­

h o l i s m  p r o g r a m s  m u s t  be i n i t i a t e d  w h e r e i n  the c o m m u n a l  and s e l f  i d e n­

tity o f m y p e o p l e  are r e - e s t a b l i s h e d  at the local level. All o t h e r



ty pe s o f  a p p r o a c h e s  hav e p r o v e n  to be o n l y  " b a n d - a i d "  type o p e r a t i o n s  

w h i c h  c o v e r  the w o u n d  but do no t e r a d i c a t e  the d i s ea se . I n d i v i d u a l  

v i l l a g e  a l c o h o l i s m  p r o g r a m s  w h i c h  e m p h a s i s e  g r o up  a l c o h o l i s m  e d u c a­

tio n  in the sc h o o l s  an d  at all c o m m u n a l  v i l l a g e  m e e t i n g s  m u s t  be  c o n ­

d u c t e d  by r e s p e c t e d  v i l l a g e  l e a d e r s  w h o  hav e bee n t r a i n e d  in a l c o h o l­

ism e d u c a t i o n ,  c o u n s e l i n g ,  t r e a t m e n t  and a l t e r n a t i v e  forms of  a l c o h o l­

ism p r e v e n t i o n .  It is m y job, t o g e t h e r  w i t h  a n o t h e r  c o - w o r k e r ,  to 

e s t a b l i s h  a n d m a i n t a i n  su c h p r o g r a m s  in 30 of  the 55 r e g i o n a l  v i l l a g e s  

by the c l o s e  of 1983.

S u c h  a c o m p r e h e n s i v e  p r o g r a m  c o s t s  mo ne y .  I and m y  c o - w o r k e r  

h a v e  e s t a b l i s h e d  eight such  v i l l a g e  p r o g r a m s  , th ree  o f w h i c h  h a v e  

b e e n  in o p e r a t i o n  u n d e r  m i n i m a l  T i t l v  VI C E T A  funds for t h e  'nst y e a r  

at the v i l l a g e s  of H o o p e r  Bay, A k i a k  an d  A k i a c h u k .  A four th,  a l s o  

in o p e r a t i o n  for the  p a s t  y e a r  at N a p a s k i a k ,  has be e n f u n d e d  b o t h  by 

C E T A  and  by the S t a t e  O f f i c e  o f Al co hol i sin and  Dr u g Abu se.  T h e  o t h e r  

four  v i l l a g e  programs at N u n a p i t c h u k ,  M o u n t a i n  V i l l a g e ,  T o k s o o k  B a y  

and  Q u i n h a g a k  h a v e  be e n fun ded  u n d e r  T i t l e  VI C E T A  funds from M a y  1 ,

1 978 to the c l o s e  of this fiscal, year. We h a v e  be en  told by the  C E T A  

P r i m e  S p o n s o r  tha t funds m a y  n o t  be a v a i l a b l e  for an y  of t h e s e  p r o ­

gra m s  d u r i n g  FY-79.

T h e r e f o r e ,  the YKIIC A l c o h o l i s m  P r e v e n t i o n  D e p a r t m e n t  is r e q u e s t­

ing a t o ta l of $2 1 3, 2 04  from the S t a t e  O f f i c e  of A l c o h o l i s m  an d Drug  

A b u s e  for t h e s e  ei ght v i l l a g e  p r o g r a m s  d u r i n g  FY-79. We are  a s k i n g  

$ 1 6 , 6 0 2  e a c h  for the A k i a k  and A k i a c h u k  p r o g r a m s  w h i c h  r e q u i r e  o n l y  

o n e  A l c o h o l i s m  E d u c a t i o n a l  C o u n s e l o r  and  $ 3 0 , 0 0 0  each for the r e m a i n­

ing six v i l l a g e s ,  each of  w h i c h  r e q u i r e  two A l c o h o l i s m  E d u c a t i o n a l  

C o u n s e l o r s  to p r o v i d e  s e r v i c e s  for t h e ir  h o m e  v i l l a g e  and four n e i g h ­

bo r i n g  v i l l a g e s .  Ou r  r e q u e s t  for such  fu n d i n g  a l r e a d y  has be e n r e v i e w -



»

ed and a p p r o v e d  by the H e a l t h  S e r v i c e s  A g e n c y  for our  r eg i o n ,  n a m e ­

ly, the S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  and D e v e l o p m e n t ,  Inc.

Y K H C  lias a p r o v e n  r e c o r d  o f a c c o u n t a b i l i t y .  We ar e a s k i n g  m u c h ,  

-this we  r e a l i z e -  but if y o u  g r an t t h e s e  funds for  r e s i d e n t s  of 

r u ra l A l a s k a ,  you can be a s s u r e d  t h e s e  m o n i e s  w i l l  no t be w a s t e d .

T h a n k  y o u  for y o u r  time.




