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BILL REFERENCE

IB341/H3 414

3551/552 t/

SECTION(S) SPECIi-CALLY ENDORSED BY SCHPD

Municipal sales tax on beverage alcohol

1. Compensation for alcohol revenue loss for
communities restricting sales.
. Increased penalties for illegal sales.

3. Prohibition of common carriers from transporting

REASON(S) FOR SUPPORT

Encourage communities to develop
resources and respond appropriately
to local alcohol problems.

Encourage 1local option in restriction
and enforcement of the sale of
beverage alcohol.

orders of alcoholic beverages to "dry" communitles.

Limitation on liability of health care providers
the administration of blood tests.

Excise tax on beverage alcohol.

Third-party reimbursement for treatment of
alcoholism.

Establishment of mechanism to assure that
alcohol-related convictions obtain screening,
referral treatment.

K-12 health education to include alcohol and drug

education.

Alcohol education curriculum.
Occupational alcoholism programs.

Appropriations.

Driving with a .1 BAC 1is illegal statewide.

Standards for manpower and treatment services.

Facilitates the enforcement of DWI
and DMVI Tlaws.

-Provides additional resources.
-Decreases access to beverage alcohol.

-Makes treatment more accessible
financially.

-Expands the revenue base for programs.

-Permits accurate reporting of
medical service utilization.

Would force problem drinkers into
treatment and hopefully reduce
criminal recidivism.

All children should receive compre—
hensive (not categorical) health
education appropriate to their age.

Education as a preventive measure 1is
endorsed. SCHPD supports a compili-
hensive health education progranm
rather thar allocation of respons—
ibility fo specific topics to
separate ag ..oles/departments.

Resources should be available as
needed to manage the problem.

Would strengthen enforcement of
drunk driving laws.

Where standards contribute to
assurances of quality in services

delivery, they are essential to
effective health care.
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Gen Ilemeu:
My name 1is Fred Pete. I ain enployed at Bethel as a Regional
Technical Assistant in the Alcoholism Prevention Program of the Yukon

Euskokwim Health Corporation, hereaf".r called YKHC.

YKHC is now operating a P.L. 95-63S contract as the health ser—
vices agent for some 16,000 Native Eskimo residents of 55 regional
villages which are scattered over a 58,000 square mile tundra region

of the Yukon-Kuskokwim delta.

This region 1in which I was born and have.lived all my life, now
has a severe and excessive rate of alcoholism and mental health dis—
ease. Over 12 $ of the inpatient workload at the Bethel PH3 Native
Hospital 1in a recent year uere admitted as a direct result of alcohol
abuse. The YKHC mental health workload in fiscal, year 1977-78 1incre—
ased threefold over the previous year and during the past: yea? 78" of
all Mental Health clients treated by YKHC Staff had alcohol related

prob Lems.

It generally 1is recognized that the primary cause of alcoholisnm
arsd mental health disease is the rampant acculturation process which
my people are undergoing. The resulting role deprivation, sense of
insecurity and its attendant depression among my people have led to
excessive mental health disease and the grasping-on of alcohol as a

iast despairing means of possible self restoration.

Experience has shown that in order to counter-attack the.-e
degrading effect.- of rampant acculturation, individual village alco—
hol ism programs must he initiated wherein the communal and self iden—

tity of my people are re-established at the local level. All. other

1N



types of approaches liave proven to be only "band-aid" type operations
which cover the wound but do not eradicate the disease. Individual
village alcoholism programs which emphasise group alcoholism educa-
tion in the schools and at all communal village meetings must be con-
ducted by respected village leaders who have been trained in alcohol-
ism education, counseling, treatment and alternative forms of alcohol-
ism prevention. It is my job, together with another co-worker, to
establish and maintain such programs in 30 of the 55 regional villages
by the close of 1983.

Such a comprehensive program costs money. | and my co-worker
have established eight such village programs , three of which have
beep, in operation under minimal Title VI CETA funds for the past year
at the villages of Hooper Bay, Akiak and Akiachuk. A fourth, also
in operation for the past year at Napaskiak, has been funded both by
CETA and by the State Office of Alcoholism and Drug Abuse. The other
four village programs at Nunapitchuk, Mountain Village, Toksook Ray
and Quinhagak have been funded under Title VI CETA funds from May 1,
1975 to the close of this fiscal year. We have been told by the CETA
I5rime Sponsor that funds may not he available for any of these pro-
grams during FY-79.

Therefore, the YKHC Alcoholism Prevention Department is request-
ing a total of $213,201 from the State Office of Alcoholism and Drug
Abuse for these eight v'llage programs during FY-79. We arc asking
$16,002 each for the Akiak and Akiachuk programs which require only
one Alcoholism Educational Counselor and $30,000 each for the remain-
ing six villages, each of which require two Alcoholism Educational
Counselors to provide services for their home village and four neigh-



ed and approved by the Health Services Agency for our region, name-
ly, the South Central Health Planning and Development, Inc.

VKHC has a proven record of accountability. We are asking much,
-this we realize- but if you grant these funds for residents of
rural Alaska, you can be assured these monies will not be wasted.

Thank you for your time,



YUKON-KUSKOKWI M HEALTH CORPORATI ON

P. 0. Box 528
Bethel, Alaska 93559
(907) 54 3-3321

April 21, 1978

Robert L. Cole, Coordinator

State Office of Alcoholism & Drug Abuse
State of Alaska HSSD

Pouch H 05 F

Juneau, Alaska 99811

Dear Mr. Cole*
Enclosed are: 1) a copy of the notification of approval letter
from the South Central Health Planning and Development, Inc.,

Board of Directors concerning the Board®"s approval on 04/08/78
of the YKHC Alcoholism Program request for eight regional villages;

and 2) a recompiled summary package of the fundint request for
these eight villages. The latter package 1is divided into three
sections: a) a narrative section containing the goals and objec—

tives of the program (page 3) and a synthesis of budget data both
for all the village programs considered collectively as well as
a funding breakdown for the individual eight programs (p- 5);

b) a detailed funding budget for the six village programs at
Napaskiak, Hooper Bay, Nunapitchuk, Mountain Village, Toksook Bay
and Quinhagak; plus ¢) a detailed funding budget for the two
villages of Akiak and Akiachuk.

The recompiled summary package 1is being submitted due to the fact,
as is noted in the third comment of the SCHPD approval letter,
that the original funding request contained 8 packages for weach
of the eight villages, which request was cumbersome for the SCHPD
Project Review Committee to handle. It is hoped that the recom-—
piled summary package will remedy this situation for other
examiners of the funding request.

A copy of the enclosed summary also is being sent to the A-95
Clearinghouse, St. f.D. //78031406 and 78031602. Additional <copies
are being presented toState Senator George Hohman and State Repre—
sentative Phillip Guy.

1 further 1information is desired, please feel free to contact me.

Sincerely,

Assistant Health Director, YKHC



cumtli Centm! Health Planning anti Development,Inc.
1135 West [Cijlitli Avenue Suite | AiiehorsiUc, Alsisksi n”SOl

[D7)27N M>M

T0: Yukon-Kuskokwim Health Corp.,applicant, attn: John Purcell
A-95 Clearinghouse, St. 1. D. il 78031406
State Office of Alcoholism, attn: Gail Shortcl.1

DHEW, Region X, PUS
FROM: South Central Health Planning and Development, Inc.
SUBJECT: Alcoholism Program for Eight Villages

DATE: April 13, 1978

At* the SCHPD meeting on Saturday, 7*pri.l 0, 1978, the following action was
taken by the Board of Directors:

MOTION

The Project Review Committee recommended, it was seconded and passed, to
approve the Alcoholism Program for Eight Villagos submitted by
Yukon-Kuskokwim Health Corporation with the following recommendation:

i. That a uniform data collection procedure be established for future
planning and evaluation.

Vote: 16 yes, 10 absent, no conflict of interest.

Below are summaries of the comments and concerns raised during discussion
of the motion by the committee and/or board.

- Cost appears to be staggering.

- Clearer documentaion of objectives for accountability 1is needed.

- The budget proposal 1is confusing.

- Acquisition and adequate training ofpersonnel for theprogram seem well
described but how to get and keep peoplefor theprogranm is aproblem.

- The number of people to be served 1isnot clear.

- It is not clear as to how the evaluation is to be carried out.

- What change: can be brought about because of evaluation (how v/ill progranm
change next year).

SMC/1s



YUKON-KUSKOKWIM HEALTH CORPORATTION

0 oy 58

A 90850

e aleashy
NARRATIVE ADDITION

EIGHT VILLAGE ALCOHOLISM EDUCATIONAL

PROGRAMS
YKIIC-1"Y-79

There 1is n general <consensus in the Yukon-Kuskokwin delta area, a
consensus which was reechoed at meetings held by public and private
agencies involved in the regional problem of alcoholism on December 12
and December 16, 1977 at the Kuskokwim Community College, that 11f an
effective comprehensive attack 1is to be launched on the number one
health problem 1in the region: namely, alcoholism, this offensive mu-®t
be centered on the establishment of 1individual village alcoholism pro—
grams wherein the.emphasis would be placed on preventive alcoholism

education, especially the education of the young. It is with this
goal in mind that the Alcoholism Prevention Department 9f YKIIC in a
comprehensive five year plan to run from 197 9-1983, has set as 1its
prime goal the establishment by the close of 1983 of 30 funded individual

village .alcoholism progranms in the 55 Native villages within the region.

The need for village alcoholism programs particularly 1is recognized by

the villages themselves. Already, the two Regional Technical Assistants
of the YKHC Alcoholism Prevention Department who liave as their main
responsibility the formation of the village programs, have received
urgent requests from the Village Governing Councils of Mekoryuk, Alakunuk,
SI. Mary‘"s, Eek, Nightmute, Kwethluk and Napakiak to form alcoholism
programs in their villages as soon as possible. Many of these villages,
with the assistance of the YKHC Regional Technical Assistants, liave
instituted Alcoholism Council;, the members of which are attempting to
combat village alcoholism problems temporarily O0ll a volunteer basis.

In the eight programs for which State funding 1is being asked 1in this
FY-79 request, village support 1is overwhelming; for example, the
President of the Vi llage Governing Council at Napaskink 1is ligjmself a
member of the Village Alcoholism Council and also an Alcoholism Educational
Counselor under the one State Office of Alcoholism and Drug Abuse
funded village program for FY-78. The Mayor of a large village on the
JowOr Yukon River which 1is seeking funding has stated that such a pro-—
gram in his mind is the number one need 1in his village and that Ilie himself,
who has been a victim of alcoholisnm, personally has need for such a
program. An apathetic view towards support of alcoholism prevention
programs, which may exist in larger urban areas and on the State level,
is non-existent in the Yukon-Kuskokwim delta villages. The Village of
Akiachuk, for which one Alcoholism Educational Counselor 1is being re—
quested in FY-79, already has requested an additional Counselor for FY-80.

The cry of the regional villages for such programs has 1its basis 1in hard
statistics which reveal t"-e plight of the region as a whole as it
attempts to confront the onslaught of thu scourge of alcoholism. For
example, as is noted on page .13 of the Comprehensive Alcoholism Plan
narrative, 12.16% of the 1inpatient workload In FY-76 at bethel PilS Native
Hospital were admitted as a direct result of alcohol abuse, as contrasted
with an overall 5.2% corresponding rate for all seven PUS hospitals in
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nlternnt

Lvo alcoholism rocrunLiondl activities for the village elderly.

Add itionally tliey wjll provide outreach educational preventative group

instructions in neighboring villages both 1In the school, and at com-—
munity meetings. Most 1important, they will work with all village leaders
to build a village environment which will work to support alcoholism

prevuntion.

From the
village
alcohol
cerning
village
by means
unified

above it can be seen that the ultimate goal of the eight

alcoholism programs.is to reduce the 1incidence of alcoholism and
abuse in these villages by raising the level of knowledge <con—
alcohol and alcoholism through educational programs aimed at

families and school cnildren. The immediate goal is to create

of a concentrated educational effort an atmosphere of a

collective village attitude and expression towards alcoholisnm

and alcohol abuse which will provide the support of positive peer

pressure
to abuse

towards those village residents who otherwise might be. inclined
alcohol Ar succumb to the disease of alcoholism. The objectives,

therefore, of these programs in each of the individual villages are as

fo l.lows:

D

2)

3)

4)

5)

6)

7)

8)

9)

10)

To raise the collective consciousness of the village towards
alcoholism and alcohol abuse via group educational instruction
in the schools and at village meetings;

To use this "collective consciousness" as a pos

tive peer pres—
i

i v
sure to support village residents who arc most liable to 1incur

the disease of alcoholism;
To provide individual educational instruction as is requested;

iu provide group educational instruction for neighboring
vi llages;

To provide aftercare counseling, particularly with village
residents returning from the Bethel Alcoholism Treatment Center

aud referred to the village Counselors;

To refer village residents in need of treatment to BATC;

To provide in conjunction with the YKIIC Kuo red Lion Director,

alternative recreational activities to the Elderly;

To provide, in conjunction with the YKIIC Social Worker, particu—
larly via outreach activity, a village disulfiram prog,ram in
conjunction with medical. Staff at Bethel 1US;

To establish AA groups, Al1.AMON and ALATEI.M groups within Llie
villaQes ;

To reduce tiie number of village drownings and freezings which
are alcohol related;

The acc.ompi ishment of these objectives will be measured primarily through
data received on a semi-monthly basis by the YKIIC Regional Technical
Assistants from each Alcoholism Educational Counselor. The attached



Work 17%-rforimiko 1.0ll was designed and implemented for the vi.llnlo

programs following .'in evaluation of the VK11C Alcoholism 1I*revont inn
Department in January, 1978 by an independent auditing firm hired by
ANCADA. Further assessment of the achievement of sucli objectives will

be accomplished via jJu.art.erly evaluations of each propram by the YKIIC
Regional Technical Assistants. Further control will be exercised over
tiie program inasmuch as the semi-monthly Work Performance hops must, be
signed not only by the Village Council President but by a YKIIC Board
of Director™"s member, if a Boar, member resides in tho Village. MnreQVe
the RTA's will have the authority, following consultation with the
Village Council, to terminate ny Alcoholism Educational Counselor for
poor work performance following a written 30 days notice of the need
for corrective action. All bookkeeping records, accounting and payroll
activities and control of all funds will ©be hand Loil by the YKtIC Admin is
trntive Services Department wunder Ms. Maxine Davis, Assistant Director
for Administrative Services. This Department is audited annually by
independent filim and also by Indian Health Services and State

an
auditors.



Budget Requests

A)

B)

Tota
Prog

Indi

Mountain

D

2)
3)
4)
5)
6)
7)

Indi

D

2)
3)
4)
5)
6)
7)

I Funds Requested - Eight Village Alco® olism Educational
rams
Napaskiak $30,000
dooper Bay 30,000
Aliak 16 ,602
Akiachuk 16,602
Nunapitchuk 30 ,000
Mountain Village 30,000
Toks ook Bay 30,000
Quinhagak 30,000
TOTAL:
vidual Program Budgets - Napaskiak, Hooper Bay, Nunapitchuk,
Village,Toksook Bay and Quinhagak
Salari.es: Alcoholism Educational
Counselor 1Wtl: $9,500
21 9,500
$19,000
.Fringe (18%): 3,420
Travel: 2,800
Communications: 300
Utilities: 600
Supplies: 429
Indirect Costs (13%): 3,451
TOTAL: $30,000
vidual Program Budgets - Akiak and Akiachuk
Salaries: Alcoholism Educational
Counselor $10,084
Fringe (18%): 1,815
Travel: 1,464
Communications: 300
Utilities: 600
Supplies: 429
Indirect Costs (13%): 1,910
TOTAL: $16,602
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r. CATKCOr~y 00: TRAVEL: BUDGET DETAIL |>

TAPE TRAVEL TO PURPOSE i AIR FARE *PER IN TOTAL ;
OSITION DAYS MILEAGE DIEM CASH KIND project"
.coholism 4 neighbor— To provide alcoholism 24 836 564 1,400 1,400
lucation- ing villages educational prevention
Coun- within ra-— services
lior it1 dius of 100

miles
-Coholism 4 neighbor— To provide alcoholism 24 836 564 1,400 1,400
".ucation- ing villages educational prevention
1 Counselo -within services

radius of
100 miles

LOTAL 200 48 1,672 1,128 2,800 2,800
SUMMARY BY TYPE OF TRAVEL:
Li CAL TRAVEL (incl. Village Travel) 2,800 2,800
TRAINING, WORKSHOPS, SCHOOLS RTA *s will visit villages for training 0 0
PROFESSIONAL MEETINCS, CONFERENCES
DHSS ADVISORY BOARD MEETINGS
TOTAL 2,800 2,800

L

"Include any tuition costs in this column, adding it to the per die-. Tu;-nt*fy it separately in the budget narrative.



[11. CATEfV 300:

COST ITEM

ENTS: List rent
or each facility

OMMUNICATIONS:

TILITIES:

[NOR REPAIR,
".NOVATION, AND
AINTENANCE:

OTAL 300

FACILITY EXPENSE:

DESCRIPTION

Facility:

Facility:

Facility:

Telephone:

Telegrams:

Heat:

Lights:

Water, Sewer:

Other:

Minor Repair:

Renovation:

Maintenance:

BUDGET DETAIL

r X
Office $ 100.00 ® Month
168 Sg. I't. $ .60 <} Sq. Ft.
Month
sq. ft. S - 0 Sq. Ft.
$ 0 Month
Sq. ft. $ 0 Sq. Ft.
SUB-TOTAL
$25.00 ® Month
$ @ Month
SUB-TOTAL
$ 35.00 0 Month
$ 15.00 0 Month
$ 0 Month
$ 0 Month
SUB-TOTAL
SUB-TOTAL

CASH

300

$300

600

600

900

IN-KIND

$1

,200

1,200

$1

,200

TOTAL
PROJECT

$1 ,200

300

600

600

$2,100



V. CATEG

COST ITEM

OFFICE
SUPPLIES:

PROGRAM
SUPPLIES:

HOUSEHOLD
SUPPLIES:

MEDICAL:

FOOD:

OTHER:

TOTAL 400

1

400: SUPPLIES: BUDGET DETAIL

DESCRIPTION

Recreational & Craft:
Audio Visual (tapes, etc.):
Literature:

Films: Rental $

Films will be provided

Cleaning:
Linens:

Miscellaneous:

per client x_

IDENTIFY:

0 Month
Purchase $
by ANCADA
SUB-TOTAL
0 Month
SUB-TOTAL
0 Month
/ of clients x Il days
SUB-TOTAL

IN-KIND

TOTAL
PROJECT



V. CATECOr. Jp00: EQUIPMENT: BUDGET DETAIL



VI. CATEGOR8{600: OTHER OPERATING EXPENSES: BUDGET DETAIL

i i
TOTAL™
COST ITEM DESCRIPTION: CASH IN-KIND PROJECT
PROFESSIONAL
SERVICES: Accounting: Covered wunder indirect costs
Audit:
Medical:
Legal:
Consultant:
Other:
SUB-TOTAL 0 0 0
INSURANCE & List by type of coverage and item 1insured. List
BONDING premiuit for each policy carried.
SUB-TOTAL 0 0 0
SUBSCRIPTIONS
AND DUES: Subscriptions:
Dues:
SUB-TOTAL 0 0 0
PRINTING &
ADVERTISING: Printing:
Advertising:
SUB-TOTAL 0 0 0
SUB-CONTRACTS Identify each organization that you intend to
sub-contract with and indicate what services they will
provide.
SUC-TOTAL J 0 0 0

TOTAL 600



NUiV.. *®

VII. IMDliu-cT COST: BUDGET DETAIL 1

TION:

can I

13 " based llnon a cocal Cose of $ 30 ,000 rr/%$26 ,549 direct costs $31451

rviaoj upon a sac.

Glve che ccnputnt Lon uS® |r. determining the requested

indirect cost rate. Act c¢'n all relevant correspondence
with the- Federal Departo r.t of Healtil, Education ¥
We 1far « veri fvinn, tlie fir see estab-toner..

This rate 1is lower than the wusual YKHC indirect cost requirement of
21% which has been approved by DHEW. It is based on the 1indirect
cost rate used by CETA in this area to cover 1indirect costs of four
of the programs in FY-78.

TOTAL INDIRECT COST $3,451

IN
CINO

$3,451

$3,451






WiVFtKs"™  YKIIC: ) project j;icii;'rioc» 07 /01/78
DCHT CATEGORY SOADA Funds ~ OTHER CAPIl  ar y uM
0o- personnel services

$22,420 0
0- TRAVEL

2800 0 0
0- FACILILY KaPEHSES =
0- SUPPLIES . e T 0
i % _ — — =\
0-L EQUIPMENT C \ 0 o » 100
0- OTHER OPERATING EXPENSEI’ 0 .0 0
CAL DIRECT. COST ' " - . 26,549 0 3 3-00
DIRECT COST _13 7 3 s :

* source of funds summary

‘0JEcr jLCOHFI “Fil till) PARTY PAYMENTS
01,1hot pavmehts
OTHER

TOTAC PROJECT INCOME

DEAL CONTRW“I”OH; CASH: FEDERAL GOVERNMENT
Loomo e

1.0CAC GOVERNMENT
j.ocAf. O0Omaim:os"s

OT1IHR

CASH SLIJi-T"0TAI,

TOTAL *"JIMILHD

"*J"0JAf. .7.0GAlI, CONTE|] HNIJIMON

mapa Grant reunus:

ital project revenue:

- 06/30/79
TOt AL PKoj:.
§22,A20
2,800
' 2100
429
12,100
0
- 29,84 9
3,451
0
0
3,300
3,300
30,000

$33,300



Name of Project Department of Alcoholism Preven tiori-YKHC py; 1979

XI. CERTIFICATION OF MATCHING RITQUIRIIMF.NTS

{J John Purcell Assistant Health Director
“@L”,5 (Title)

of the Yukon-Kus lcokwim Health Corporation

hereby certify that the required n Zmatch in the amount of $ 3,000

and as listed below has been made available for the exclusive use of the above
named project during fiscal year 1979 ending 06/ 30/79 1 further
certify that the cash funds designated for this purpose are not derived fronm
state "funds; that salaries, wages and benefits contributed are paid from other

than state funds; and that materials and equipment have been procured with

granta or contracts.

Tota] Matcn Required $3,000 Total Match Proposed $3,300

Sou re* of Matching Support:*

Other Cash:

(ldentify source and amount)
Office facility: $1,200; Maintenance and repair of 2

snowmobiles: $300; Rent of 2 snowmobiles: $1,600; Kent of
hi-Kind: 1 motor boat: $200.

(identify source and amount)

Assistant Health Director
(Title)

YKHC

(Corpora tion)

03/09/78

(Date)
*Use additional paper as necessary



et Narrative Appendi
Fiscal Management Responsiniiity:

Ms. Maxine Davis, Ass"t Director for Administrative Services, YKHC
Staff: Tim Anderson, Accountant
Carrie Kashatok, Bookkeeper

Ms . Davis and her Staff provide all bookkeeping and accounting ser —
vices plus comptroller services including purchases, payments and
payroll. Her Department provides monthly, quarterly and annual
financial statements according to eacli funding source to the

Board of Directors.

The bookkeeping system is based on an accrual basis.

The Assistant Health Director, subordinate to the Deputy Director,

is responsible for the day-to-day management of the program. The
Board of Directors receive quarterly reports from the Deputy
Director. The Mental Health/Alcoholism Prevention Advisory Commit—
tee of the Board meets monthly in a strictly advisory board capacity.

A private 1independent fiscal audit_ was completed in late February, 1978.
All" recommendations yet to be received will be implemented.  One
previously was completed in September, 1976 . The Corporation has

full capacity to re-pay the State for all budget expenditures

disallowed by aud iLtors

The Department <continuously is being assessed by the Regional
Supervisor and 1118 reviewers.

Current financial statements are attached.

FY-79 Funding Sources - YkIIC Alcoholism Prevention
a) Total Budgct: $152,301 1oo2:
ANCADA 101,497 28.817
N TAAA 37,607 10.687
Village Alcoholism Programs-
Napaskiak 30.000
Hooper Bay 30.000
Toksook Bay 30.000
Qu lnilagak 30.000
Mountain Village 30.000
Nunapitchuk 30.000
Ak Tak 16 ,60 2
Akiachuk 16,602
Cllrrelll Fy Coming_FY % Increase
b ) Total Projecl "6 4 ,544.01 "352 ,303 81]
Project Income None
Local Cash 0 0 None
Local In-kind O 24 ,800 1007.
DHSS Grant *25,000.00 213 ,204 88%

(The 25,000 grant fmom SOA for FY-78 was made directly to the
Village of Nap as ki ale.)



A grant request Cor FY-79 has been submitted by the YKHC

Mental Health Department to N1AAA (with a copy to SOA) in the
amount of $37,607 for a Recreational Director to provide
alternative outlets other than alcohol to elderly Native persons
in the villages of Napaskiak, Hooper Bay, Mountain Village,
Alakanuk and Bethel. See pages 52-55 of the narrative.

A grant request for FY-79 (12/01/78 - 11/30/79) 1in the amount

of $101,492 will be requested from the Alaska Native Commission
on Alcoholism and Drug Abuse to provide continued funding for
two Alcoholism Prevention Regional Technical Assistants and
additional funding for a third RTA. The RTA"s establish the
Village Alcoholism Programs after creating and promoting com—
munity awareness, train the Alcoholism Educational Counselors,
continuously monitor all village alcoholism programs, coordinate
all activities and provide consultative technical assistance.

See pages 57-58 and 30-31 of the narrative.

The 1line item figures proposed in the budget are based on funds
expended by four village alcoholism programs 1in the region
during 1¥-78; one, an SOA project at Napaskiak and four which
are being minimally funded by CETA.

None
None

A job description for the village Alcoholism Educational Coun—
selor follows immediately. A written personnel policy 1is
attached. Salaries are based on SOA and CETA salaries for
FY-78. Experience lias shown that two Counselors from each
village- should be hired to provide one-another with mutual
support in counseling, speaking 1in schools, etc. Also witli

two persons, the river patrol each day can be divided into

two shifts. Inasmuch as the villages of Akiak and Akiar.huk
are near each other, it is expected that one Counselor from
cac.h of these villages 1is sufficient.

Travel costs are based on average curcuit airfare costs to
four villages wi thin a regional radius of 100miles considering
one "curcuit swing”" to four villages each month.

The perdiem rates are based on approved State and YKHC rates.
All facilities are provided by the involved village which 1is
responsible for all repair, maintenance, renovations and
insurance.

None - Films are provided by ANCADA

None

None - All training 1is provided by the REgj.onal Technical Assis—
tants funded by ANCADA.

See above DHEW- PUS document regarding usual 217, YKHC indirect
cost rate. The rate for SOA grants has been reduced to 13%, the
previous CETA rate for four of the programs.



Position Classification
Alcoholisnm

Educational Counselor

Action

Receive training and
ins t.ruction

Exchanging

7 al information
Counsel

5
Provide

Work closely

Assis t

-

Travel

education—wilh village

PERSONNEL JOB DESCRIPTION

YUKON -KUSKDKW* IM TIE\LTI\ CORPORATI ON

Organization Division : Person Place
One of eight proposed
YKHC 1 Home Village villages 1-
Towards - Whom / Why =How f.Of
or What 1ne
(Persons, Data or Things) !
from YKHC Alcoholism to be able adequately through an intensive one 52
Prevention Program to perform educational, week 1initial .training 2.
Regional Technical treatment, outreach session fallowed by
Ass is tants and clerical, duties monthly instructions. 1
population in order to provide through group 1instruction 352
particularly school alcoholism prevention and. films in the school e
chi ldren education, especially to and at weekly evening ;
young adults village meetings.
village residents and to provide assistance through” one-to-one 10 -
families of village enable clients to o.ver- counseling sessions.
residents having alcoho— come their particular
lism/alcohol abuse pro— problem
blems
sleep-in housing for - to give sleep-in housing by providing-sleep-in , 3.2
inebriated village and follow-up counseling services in fTacility .
residents provided by Village-
Council. - n
with Village Health so that proper medical through communication £
Aide 1in assisting treatment may immediate— with Bethel PHS Staff - or 1
medical detoxification ly be provided YKHC Emergency Medical™” .
cases Staff. . v ,
YKHC Social Worker and in order to establish through training/ins triic- 102
Recreational Director recreational alternatives tion received from the
to alcohol for the Social Worker and Recrea-—
" elderly tional Director - i
to 4 neighboring vil— to raise alcoholisnm by plane and %.noWmobil-e.. 102
lages 2 days per month preyention awareness S
these communities 1 . i \

< give 1instruction

1



10

11

12

-Action

'acfol

Compile and submit..
Ref £r
Receive referrals

eRecommend

Towards - Whom

or What
(Persons, Data or Things

village river; fronts

bi-weekly'activity report
to RTA's' '

problem clients to RTA's
from RT.A's of clients
received acufe or inter-
mediate care .at Bethel
Treatment Center '

willing clients to. YKHC

Social Worker

having

Why

so that villagers who
are inebriated may not
freeze or drown

to provide data'for
further analysis; also
for accountability
reasons

so that placement in
treatment center at
Bethel might be made

to provide aftercare

treatment

for screening for
disulfiram treatment

Mow

through use of

mobiles and motorboat
through clerical
skills learned from
RTAls.

through constant

radio or phone com-
munications with
RTAls.

through acquired

counseling skills.

through knowledge of
client's condition
through previous

counseling.

SNow-

% of
Time

2%

2%

6%



VILLACE ALCOHOLISM COUNSELORS™
WORK PERFORMANCE LOG

1)  EDUCATION: (Instruction in schools, at community meetings, etc.)
NUMBER OF HOURS: _NUMBER OF PERSONS: _
TOPICS PRESENTED AND DATES:

2)  TREATMENT: (Medical detox-1leallh Aide contacted; non medical detox
sleep-off; aftercare counseling; outreacli work in other
villages; river patrol; etc.)

NUMBER OF HOURS: NUMBER OF CONTACTS:
NUMBER OF PERSONS:
TREATMENT PERFORMED AND DATES:
3)  ADMINISTRATIVE: (Office work, reports, planning of schedules, contacts
with RTA's)
NUMBER OF HOURS:
WORK PERFORMED AND DATES:
SIGN-OFF:

COUNCIL PRESIDENT:
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The prop,ran enL iili<d YKIiIT - thipasliak Villap,o Alreoliolisin I'repr.lm
-------------------------------- » which vil | servo ilio people in the
commoniiy or . . nsis boon presented and reviewed
us*. Wo rocommend that Liu® 3"l *ic*«t oil funds ho allotted.

It is onr opinion that:

ehi'l piopram is not dupli<ali:ir of foils nl other prop.rans
deliver hip. sorvieos to this tarpot populat ion.

ais I'fn'.r.in ar.i'iicy can provide liie most offoclive nn<
[ficien! setvice for this Larpet population.
C. lin? cost of tkie prop,ram is ronsonahle.

h. 1ihis prfigran ni< Icup utili od snffioionll and appropriately
> thi" past vyi:ir lo justify fundi wp, it 4ain this year.

p.. ocher the* vil Li° of Napaskiak hasbonufiitod this past

voar lidip YK#EG Montal Noalth/A!lr<dlesli m orvires .

Thu procedure wo_ used to arrive at this decis ion is as follows:

A decision was made hy Ilio VilJajje Counoi | Lo Continue our present

prop,ram undue YKILC.

The nnines and ap.eney alfilial ions of one members are:

Nnpaskiak Vi llap.e Alcohol ism Counci |

iis action is vor ified hv:

Pa.uu 'i /
l[iLlu

Dato:



GRANT APPLICATION
DEPARTMENT OF HEALTH AND SOCIAL SERVICES

1. Siato Granting Agency: Alaska State Office of Alcoholism

2. Applicant Organizatfn Name: Yukon-Kus kokwim Health Corgoration“

3. Business Address: pe+0 e+ Bo* 528 - Bethel, Alaska 99559

4. Mailing Address: P.0. Box 528 - Bethel, Alaska 99559Phone 543-3321

6. Program or Project name: Department of Alcoholism Prevention - YKHC

7. Project Location: P.O. Box 528- Bethel, Alaska 99559

S. Mailing Address: P .0 Boj-: 528. .Hethpl, Alaskn 9?Plionc: 543-3321
Progranm
10. Type ofProgram™!'Hags Alcoholism___ ’ 11. Proposed Budget Year FY: L97 7

12. Budget Period Begiming: 7/1/78 Bnding:6/30/79  13. Type of Application :New ( ),Renewal ( ).Supplerental ( )

14. Type of Orgenization: PrivateNon-profit (x ),Govt. ( )  15. Date of Incorporation (on-profitonly) 7 9. 17
Contact Individals-.

16. Authorizing Person:...' i in Mart in., J)e p.utjy Dilrector .Jj".KJJIC ... Plume: 5.4.3-33.2,1
Mailing Address:___ P "U. _Box_528 - Bethel, Alaska 99559
Services
17. Financial ManagcmcnuMaxine Davis. Ass 1t Dir, for Adm. Phone:  543-3321

MailingAiI'iress:_P'O' Box 528 - Bethel,’AIaska 99559

18. Project Operations: # ~ e 13** 528 - Bethel, Alaska 99559  phiu;: 543-3321
Mailing Add rcss; IL:-0. Box 528 - Bethel, Alaska_ 99559

19. Amount Requested: $14 0, 740

20. List d other State llcaJlh ts Social Services or Federal Health, Education, and Welfare grants received or applied for by appli—
cant during Eroposed budget year:

1 s 1 Gl ism-Preventioncy LGNty capa Amount: 10.1.,4.9.2
Desk for the Aging funds N1AAA 37,607
21, Service Component Locations: Business Address: Mailing Address: Phone:
. I ILVH 1aRG Alcoholism |5A3-21q7
Quinhngak 'Qalnhagak, Alaska | Council.
9965j , Quinhagak, Alaska |

Lorins anti Conations: fiio UJ}ZIonn grant J)pllcant agrees to Ioide by the grant regulations and polluesas%eq ?thl b( hiw and delineated in the
1Jcpi'rtr.wnt of Health and Social services Grants Policy Manual and the Grant Application Package o

N ~
22. Authorized Signature -/ ! _
For State Use Only
Date Appl. Received Centr.il Office Awarded Not Awarded
DateReviewcd by _ Council _ Approved Not Approved
Date Award Decision Made Amount Awarded
Date Notification Sent Local Required Match StateMatch

Project Xcdijer Code Medicaid Provider Number
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i icai.jwijihii;skmiimt
The prcapram <nLiLli;d "KHC ~ Il/uinhapak Village Almho Iisi" ['ropram

i wliich will silrva Ilie peopl<o in Llle

Oninil.ipak

comm iiu it > o{‘ , lias been presonloil and reviewed hy

Us. We recominend that Lhe reaues Led funds he allnLLod so that a

villapo alcoho 1lisin propram can be established and 1implemented 1in our

vil lape.

Niuli liiaL
t

n o a . liis propram is nol dupliealLinp offorte« of olher piopl
elivurinp services LO Tiiir Larilk®l popu! ation.

n o his propram ap,ency can proVide the most; effis:Live aiil
flicient service for this Larpiml popiilalion.

n o C. 1Ihe cost: of thisprop,ram 1is reasonahlo.

n o be 1lIbis propram iias Feen utili?2ed sufficiunllv and appropr iatcly
in Lhe past vyear lo jus lily fundi wp, it apain this year.

C:O . Oilier Th isprop,ram will fulfill an tunnel need ofalcoholism

education and treatment 1in our vil lape.

The procoduie we used in arrive at this decision 1is as follows:

The decision for a prop, ram was made foil .., up a community meet iup,

in Lhe vil lap,e on the subject and a decision of Ihe Villape Council



aitlien!y c

Kill)lh; sijtn r

The prop.inm imililll'd “il* ~ <SGiinilt" ik Vil Lij* Alrobe!ism XTrnr.r.1>

> which wllL sorvo lLhe people in Llte

n

coininnnily of G K . has Iecu prestenloil and re" iewe.l hy

1s . b r"i'c,npini'nﬂ'fhal* Lhe rentes Led funds i'e niloiled so [Ili.it

villap.o alcoho Iinm prop,ram fan ho established and implemented in our

villaie.
It is onr npinioun Iltat:

Iliis prop, ram i 1I0] Wllplicatinr.el” furl m 1id oilierprorranms

di"livo riup, "services Lo thisLiiri;izt pop"™ I at ion.

L~] Ihis prer.ran uponcy ean provide the uiomeffective Hid
el lieienl Qrvie for tbili LoritcL populatioii.

L~1 protr;ram iS reasonabhle.

LZJ . _ been wlilized sufficipullv and appiropristely
lu tlie p to justify tumiiup it appiun tliis y'mr.

rjrj K. Other T am will fo Ifill an nurne( need of alcobolism

mmducat ion and lruslmenl in our vij lap.e.

The procedure wn- used to arrive at this decision is as fol lows:
The drcisiou for a propram war made foilowinp, a community wuieetiup.

in the vil lap.e on Lhe .subject and a decision of the Village Comic i

The naints and ap.ency al'lilinLions of our members are

sMj [ibap.nk Vi llap.e Alcohol ism Council

Thlw acl ion i ver|WM™Med by:
\Jcft<i 'Jtiitu’
S1\ 't /~—--J1 /0 o= w
Gs cramyjt/Nais JA?L X P. LT C
Titie da i le \i.X <ol |

hate: =",///"/>;

m HHET.



Section

Section

Sect

ion

11t UPP toini*n

IV-H i« on 1-/1 ol our narral ivo coneorn alrnhn \{sm pre-
vention .uni our mental heal lit prorram s it re la ted
I« alioiioliiym. lapes /d-11H concern 5ii.* Menial [li<.tltit
[U'p."i rImi'iit. s prop, mm considered in itself.

IV-10 AIl client:;, prior to re.eeiviup, services from Ment.i!
health Hep.ir!nont Stall , sipn deparin<cntal form Mil- i
roneerninp tiie privaev act of In//, MH| reslLrict mi
release ol «#<lllldential information. lhis sinned
lorn; is IrepL in the. client'. L individual mental health
chart ami the chart Itself 3s under lock and key.

IV-i I t*nr plan e nilorms to this Alaska Slate Pomprehens iv,

Meti‘Lal Health Plan insofar as:

)

=-})

It is <ireeled towards (.hose person*; 'who have a

hip.ii risk of heinp. ditsliLitlinitali*ed al APl and
via our vi llap.e outreai li workers it proviiies lor
ol efmiie l[dl.J.ow-up and aftercare services for

discl;irpeil patients from APl am! ibe Kelliel PUS
Malive liospital.

“nr comptrehens ivc: plan has combined alcoho Iisia
and mental die.iltlt Erop.rams in accord,imo i i 1ln
State Comprchons i plan.

"nr plan, partwtlarly with its emphasis on an
alcohol 1is curriculum course in the schools lron
kimlerpar en thru prade Ii' is armed at the child
rell of Ih reiion: also, nor villa*o alcoholis:a
prop,rams re itfiared to prevent.it ive education in
the sollools.

(liir pian siina: it is in ronformiiy wilii Ilve St.it
omtreheusive Mental Health Plan likewise is in
conforziily with tin* Local Health Systems Apemy
I"lan and has been forwarded t,. ill« Local Health

SysLems Apency lor their study and approval
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j.  <TI'oy ' 100 - rLL.,0:;,AL SEP.--ICES: BUDGET DHTAIL

ANNUAL % TIME OR TOTAL
POSITION* SALARY HRS. PER SALARY THIS TOTAL
RATE Tt4p PROJECT CASH IN-KIND PROJECT
Alcoholism Educational Counselor $ 10 ,0S54 100% $ 10,084 $ 10,084 0 $ 10,084
I
SALARY SUB-TOTAL .10 ,084 100% *10 ,084 10,084 0 10,054
* 0,
FRINGE BENEFITS__18__ % 1,815 I 1,815 1,815 , O 1,815
i
TOTAL 100 11,899 * 11,899 11 ,899 0 11,899
* COMPUTATION OF FRINGE FICA 6.05%
BENEFIT RATE REQUESTED: ESC 2.90%
Grouplnsurance A.60%
Workmen®s Comp. 1.65%
Employees Retirement 3.00%
18.20%



LI. CATECO; "VO0O: TRAVEL: BUDGEI DETAIL

=
STAFF TRAVEL TO PURPOSE V4 AIR FARE *PER
POSITION DAVE MILEAGE DIEM CASH
lcoholism 1 neighbor— To provide alcoholisnm 24 900 564 1,464
iucation- ing village educational preventioi
L Counselo within 50 services
mile radius
TOTAL 200 24 900 564 1,464
SUMMARY BY TYPE OF TRAVEL:
LOCAL TRAVEL (incl. Village Travel/ 1,464
TRAINING, WORKS*til , SCHOOLS RTA"s will provide trninint: in viliages L 0
PROFESSIONAL MEETINGS, CONFERENCES !
DHSS ADVISORY BOARD MEETINGS 0
TOTAL 1,464

m"Include anv tuition costs in this column, ..iddinw :t to W IT.



[Il.  CATEC'™V 300:

COST ITEM

.ENTS:  List renC
or each facility

OMMUNTCATIONS:

TILITIES:

[NOR REPAIR,
"NOVATION, AND
\INTENANCE:

OTAL 300

FACILITY EXPENSE:

DESCRIPTION

Facility:

Facility:

Facility:

Telephone:

Telegrams:

Heat:
Lights:

Water, Sewer:

Other:

Office $
168 Sq. ft. 3
$
Sq. ft. $
$
Sq. ft. $
$25.00
$
$ 35.00
$ 15.00
$
$

Minor Repair:

Renovation:

Maintenance:

BUDGET DETAIL

100.00
.60

o

Sq.

.
o o

Sq.

e O

Sq.
SUB-TOTAL
0 Month

@ Month

SUB-TOTAL

0 Month

0 Month
0 Month
0 Month

SUB-TOTAL

SUB-TOTAL

Month

Ft.

Month

Ft.

Month

Ft.

CASH

300

P3 (D

600

600

900

IN-KIND

$1,200

1,200 .

$1,200

TOTAL
PROJECT

$1,200

1,200
300

300
600

600

$2 ,100



Iv. CATEG 1 400: SUPPLIES: BUDCET DETAIL

1
COST ITEM DESCRIPTION TOTAL
CASH IN-KIND PROJECT

OH-ICE
SUPPLIES: S35.75 <3 Month 429 0 429
PROGRAM Recreational & Craft:
SUPPLIES: Audio Visual (tapes, etc.):

Literature:

Films: Rental S Purchase $

Films will be provided by ANCADA
SUB-TOTAL 0 0 0

HOUSEHOLD Cleaning: $ @ Month
SUPPLIES: Linens:-

Miscellaneous: °

SUB-TOTAL 0 0 0
MEDICAL: $ Month
¢ 0 0 0
FOOD: $ per client x "of clients x ik days
0 0 0
OTHER: IDENTIFY:
SUB-TOTAL 429 0 429

TOTAL 400

429 0 429



V. CATECOI. AoO:

TOTAL 500

EQUIPMENT:

BUDGET DETAIL



VI. CATECO”-yi0O:

COST ITEM

PROFESSITONAL
SERVICES:

INSURANCE &
BONDING

SUBSCRIPTIONS
AND DUES:

PRINTING &
ADVERTISING:

SUB-CONTRACTS

rOTAL 600

DESCRIPTION:

Accounting:
Audit:
Medical:
Legal:
Consultant:
Other:

List by type of coverage and

OTHER OPERATING EXPENSES:

item

BUDGET DETAIL 7

indirect

premium for each policy carried.

Subscriptions:

Dues:

Printing:

Advertising:

Identify each organization that you
sub-contract with and

provide.

costs

SUB-TOTAL

insured. List

SUB-TOTAL

SUE-TOTAL

SUB-TOTAL

intend to
indicate what services they will

SUB-TOTAL

CASH

IN-KIND

TOTAL
PROJECT



VII . IKDli-A.cT COST: BUDGET DETAIL
DESCRIPTION":
1-3 % based upon a total Cost of $ 16.602 or/14,692 direct costs

% based upon a salary Cost of $

Give the computation used in determining the requested

indirect cost rate. Attach all relevant correspondence

with the Federal Department of Health, Education &

Welfare verifying the final rate estab-ished.

This rate 1is lower than the usual YKHC indirect cost requirement of
21% which has been approved by DHEW. It is based on the 1indirect
cost rate used by CETA in this area to cover indirect costs of four

of the programs 1in FY-7S.

TOTAL INDIRECT COST

CASH

$1,910

$1,910

$1,910

$1,910



*CJ»: -

rlizii) ~cfHizizcoi(Y

project

income

DESCRIPTION TOTAL
THLKI) PARTY PAYMENTS: J_iST i:\Cll SOURCE ¥ AMOUNT

SUB-TOTAL
CLIENT PAYMENTS: LIST PGR SERVICE COMPONENT

AND AMOUNT

SUB-TOTAL
OTHER; LIST PER SOURCE®"ALU AMOUNT

SUB-TOTAL 0
TOTAL: PROJECT INCOME 0
CASH: IDKtrm-T EACH SOURCE A AMOUNT
FEDERAL GOVERNMENT:
LOCAL GOVERNMENT
LOCAL DONATIONS
OTHER:

CASH SUB-TOTAL 0 -
IN-RIND: LIST EACH SOURCE AND AMOUNT
a) Office facility: $1,200
) Maintenance & repair -
1 snowmobile: <300
c) Rent: 1 snowmobile 800
c) Rent: 1 motor boat 200
IN-KIND SUB-TOTAL $2 ,500
TOTAL LOCAL CONTEI RUTLON
2,500

»$J.6,.602_,,



Yi;0ji;CT l;uik:i:v ivaaur*: 07/01/7 - 06/30/79

mckt CA"i r.COHV SOAOA Eunds (ITHHK caAsH i e)n?n «to VAL
0- I'KRSANN.'il, SKUVTCKS
$11,899 o 0 0 .$11,899
i0- 'I'UAVKI.
1,464 0 0 Co 1,464
O0- fac | K X L ,i:t.si'L
C 900 0 1,200 2" i00-
C- KUb»id,"f5 . Aog - 0 0 Ce 409
EQUIPMENT o
0 0 1,300 1,300
[- OXilliR OIAXUATr.iiG K(i/MNSK ' = 0 0 0 - 0
PAL JIXTHXT. COST §14,692 0 2.5.00 17,192
\)CiliiGT COAX 13/ v 109.10 0 11910
X. ' HOHRCK Or "FuUrii).’; r.u iMAuv
..
0JF.C:r i Mc.OMi-;: Vil LUI) PAUTY JAVIIKNTE:
CMIu'iX 1'AYi-iliHT."!
OTLIKR

TOTAL mUi:CT 'lNICOMK

“iICM. CO:"ITliir.UTJo;j: C."ASi!: IT,0KI'AC COVKHNMI-MT

local C()vi:u>mknx

OTIIF.il

CASII fill JIi—JOTAL

K1 i.i): TOTAL Jii-K 1ill) 2 500

TOTAf. .LOCAL COMXm I'UTJuW
2,500

0ADA Griint 1'uims: 16,602

JTAt. 1'i"'njKCX JK'/iiNIi;
$19,102



Name of Project Dopnr timunt of Alcoholism [¥revention py, 1979

Xi. ciiicrrncATioN of matching rkquikf.mknts
[ John I'llreel I Assistant Health Director
(Name) "(Title)
of the Yukon-Kuskokwim Health Corporation
hereby certify that liio required " Snatch In tlie amount of § 1,660 t

and as listed below has been made available for Llio exclusive use of the above
named project durinp fiscal vyear 2777 eiuliiiR 0f>/ 30/79 _ | C(urlher
certlly that the cash iunds desijnated for this purpose are not derived from
state funds; Ihat salaries, wap.es and benefits contributed are paid from other
than state lunds; and that materials and equipment have been procured with

other than state funds and have not been used to provide match for other slate

j.rnnl e or contracts

Total Match Required 8 YZ1111 Total. Match Proposed $2,0)00 y 15

Source of Matching Support:*

OthcM Cash:
(Identity source and amount)
Office facility: $1,200; Maintenance f repair of 1 suowmobile :8$30(
Kent, of 1 snowmobile: $800; Rent of i motor boat: $200
n-Ui mi
(identity source and amount)

Name)

Assistant Health QJirector

(Title)" ~
YKIIC
(Corporation)
03709778
(Date)

*Use additional paper as necessary



Budget Narrative Appendix
1) Fiscal Management Responsibility:

Ms. Maxine Davis, Ass"t Director for Administrative Services, YKHC
Staff: Tim Anderson, Accountant
Carrie Kashatok, Bookkeeper

Ms. Davis and her Staff provide all bookkeeping and accounting ser—
vices plus comptroller services including purchases, payments and
payroll. Her Department provides monthly, quarterly and annual
financial statements according to each funding source to the

Board of Directors.

The bookkeeping system 1is based on an accrual basis.

2) The Assistant Health Director, subordinate to the Deputy Director,

is responsible for the day-to-day management of Lhe program. The
Board of Directors receive quarterly reports from the Deputy
Director. The Mental |Ileal th/Alcoholism Prevention Advisory Commit—

tee of the Board meets monthly in a strictly advisory board capacity.

3) A private independent fiscal audit was completed 1in late February, 1978
AlIl recommendations yet to be received will be implemented. One
previously was completed 1in September, 1976. The Corporation has
full capacity to re-pay the State for all budget expenditures
disallowed by auditors.

The Department continuously 1is being assessed by the Regional
Supervisor and IHB reviewers.

A) Current financial statements are attached.

5) FY-79 Funding Sources - YKHC Alcoholism Prevention

a) Total Budget; $352,303 ioot:
ANCADA 1.01,492 28 . 81%
N 1AAA 37,607 10.68%
Vi I lage A lcoholism Programs-
Napaskiak 30,000 8.515%
Hooper Bay 30,000 §.515%
19ksook Bay 30,000 8.515%
Quinhaguk 30,000 §.515%
Mountain Village 30,000 §.5157.
Nunapitchuk 30,000 8.515%
Aklak 16,602 A_T71%
Akiachuk 16,602 A.7L1%
Cjirrent FY Coming FY % Increase
b) Total Project 6A,5AA.01 352,303 8 %
Project lacome 0 0 None
Local Cash 0 0 None
Local In-kind 0 2A ,800 100%
D11SS Grant *25,000.00 213, 20A 88%

(The 25,000 grant from SOA for FY-78 was made directly to the
Village of Napaskiak.)



A grant request for FY-79 has been submitted by the YKI1IC

Mental Health Department to NIAAA (with a copy to SOA) 1in the
amount of $37,607 for a Recreational Director to provide
alternative outlets other than alcohol to elderly Native persons
in the villages of Napaskiak, Hooper Bay, Mountain Village,
Alakanuk and Bethel. See pages 52-55 of the narrative.

A grant request for FY-79 (12/01/78 - 11/30/79) in the amount

of $101,492 will be requested from the Alaska Native Commission
on Alcoholism and Drug Abuse to provide continued funding for
two Alcoholism Prevention Regional Technical Assistants and
additional funding for a third RTA. The RTA®"s establish the
Village Alcoholism Programs after creating and promoting com—
munity awareness, train the Mr.oholism Educational Counselors,
continuously monitor all village alcoholism programs, coordinate
all activities and provide consultative technical assistance.
See pages 57-58 and 30-31 of the narrative.

The 1line 1item figures proposed in the budget are based on funds
expended by four village alcoholism programs in the region
during FY-78; one, an SOA project at Napaskiak and four which
are being minimally funded by CETA.

"*None
None

A job description for the village Alcoholism Educational Coun—
selor follows 1immediately. A written personnel policy is
attached. Salaries are based on SOA and CETA salaries for
FY-78. Experience has shown that two Counselors from each
village should be hired to provide one-another with mutual
support in counseling, speaking in schools, etc. Also with

two persons, the river patrol each day can be divided 1into

two shifts. Inasmuch as the villages of Akiak and Akiachuk

are near each other, it is expected that one Counselor fronm
each of these villages is sufficient.

Travel costs are based on average curcuitairfare costs to
four villages within a regional radius ofl1l00miles considering
one "curcuit swing"” to four villages eachmonth.

The perdiem rates 1ire based on approved State and YKHC rates.
All facilities are provided by the involved village which is
responsible for all repair, maintenance, renovations and
insurance

None - Films are provided by ANCADA

None

None -Ail training 1is provided by the REgional Technical Assis—
tants funded by ANCADA.

See above DHEW-PUS document regarding usual 21% YKHC 1indirect
cost rate. The rate for SOA grants has been reduced to 13%, the
previous CETA rate for four of the programs.



I3s ition Classification
Alcoholism

Educational Counselor

Action

Receive training and

ins t.ruction

Exchanging

7 al information
Counsel

5
Provide

4

Work closely

a

Ass is t
6

Travel
7

education— with village

A‘ S- _. -’
PERSONNEL .JOB DOSCRTPTION ? 5 9
YUKON -KUSKOKW® IM UFALIT1 CORPORATION - - * r
Orcanication > Division Person Place -
One of eight proposed
YKHC 1 Home Village villaces 1
Towards - Whom i Why How » e ;ig:
or What
(Persons, Data or Things) 1 - .=
from YKHC Alcoholism to be able adequately * through.an intensive one 50
Prevention Progranm to perform educational, week 1initial -training
Regional Technical treatment, outreach session fallowed by s
Assis tants and clerical duties monthly 1instructions. 1
population in order to provide through group 1instruction 35%
particularly school alcoholism prevention and. films 1in the school
children education, especially to and at weekly evening I :
young adults village meetings..
village residents and to provide assistance to through one-to-one 10%
families of village enable clients to over— counseling sessions. -
residents havjng alcoho— come their particular " .
lism/alcohol abuse pro— problenm ° "m
blems
sleep-in housing for 1 to give sleep-in housing by providing Zsleep-in 3%
inebriated village and follow-up counseling services 1in facility
residents provided by Village-. "
Council. F $
with Village Health so that proper medical through communication 2%
Aide in assisting treatment may immediate— with Bethel PUS Staff “or
medical detoxification ly be provided YKHC Emergency Medical* *]
cases Staff. .
YKHC Social Worker and in order to establish tiirough traihing/ins truc- io%
Recreational Director recreational alternative; tion Freceived from the <
to elcohol for the Social Worker and Recrea— 1
f . elderly tional Director.~ ,
to 4 neighboring vil— to raise alcoholisnm by plane and"-s.noi/mobil=z.: io%
lages 2 days per month preyention a<wareness of
these communities and - 1 . ™

give 1instruction

R e



10

11

12

.2 <Action

Iatvple

Gomp® ile and submit./

Reffr

Receive referrals

Recommend

mTowards- - Whom
or What
(Persons, Data or Things

village river; fronts

bi-weelcly activity report
to RTA"s
problem clients to RTA"s

from RTA"s of clients having
received acut]le or inter—
mediate care .at Bethel
Treatment Center -

clients
Worker

willing
Social

to, YKHC

& M\

Why

so that villagers who
are 1inebriated may not
freeze or drown

to provide data® for
further analysis; also
for accountability
reasons

so that placement in
treatment center at
Bethel might be made

to provide aftercare

treatment

for screening for
disulfirain “"treatment

Mow I of
Time

through use of snow— 10Z
mobiles and motorboat 3.
through clerical 5%
skills 1learned from
RTA"s.
through constant 2%
radio or phone com—
munications with
RTA"s.
through acquired 2%

counseling skills.

through knowledge of 67
client®s condition

through previous
counseling.



VILLAGE ALCOHOLISM COUNSELORST
WORK PERFORM MCE LOG

1) EDUCATION: (Instruction in schools, at community meetings, etc.)
NUMBER OF HOURS: NUMBER OF PERSONS:
TOPICS PRESENTED AND DATES
2) TREATMENT : (Medical detox-lleallh Aide contacted; non medical detox;
sleep-off; aftercare counseling; outreach work 1in other
villages; river patrol; etc.)
NUMBER OF HOURS: NUMBER OF CONTACTS:
NUMBER OF PERSONS:
TREATMENT"PERFORMED AND DATES:
3) ADMINISTRATIVE: (0ffice work, reports, planning of schedul es, contacts
with RTA's)
NUMBER OF HOURS:
WORK PERFORMED AND DATES
SIGN-OFF

COUNCIL PRESIDENT

YKHC HOARD MEMBER
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effective
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The cost, of Lliis propram is reasonabhle.

prop.r.mis

Iiiw l'es (B L&b&iﬁﬂmﬁtﬂ %mﬁpraIMy

ami

Other vil lap,e of Akiak lias benefit L1il this past

year from YKIIC Mental lien ILh/Alcoho |ism services.
The procedure we wused to arrive at this decision is as follows:
A decision was made by the Vil. Lup,e Council to continue our present
proj;ram undier YKHC.
The names and apency alfilialious ol our intinkoVs are:
Akiak Villa;po A lcoho lism Con lieil
Thi% aclioii is verified hy:

/\
. | /- i ol
P s 9 hlﬂZLl ds.em B i
T*1"0W "™ o v ey It le \) -C .. (I(r
G e " e
- , ‘o

Date: |V tﬂe. ) /1

A O\SS)Ss-is0 e

W im m uam

»



(HAN I A PLICATIUN

HILIATLIMLE T (31 MLAt. 111 AtID SOCIAL SLHVICI H

1SOOEEANA Lida Hole Hie t1 Abokdip

2. /\j>j>litiiriN 1.r] T \ne .it1"Ui N Zunc . Y u lLL,e n - Pn k kw iin Ile illli Corporal i«>u
3. Ivismcss A.lilnvn:... P . 0. Jim; jnu» - ITle.liiel, Al aska [N b))
" Adlev.  T''- I i - liellie 1, Alaska MEKI
6. I'r(ij;riin nr Liiijcet iiimiv lleparlliea | olAlcohol ism  Ilcevou [ 0ii— YUIIC
1. Project Loc.ni'Hi- P HOX paer — lio.Lliel, Alaska ),
ti( i -
8 M.ulmy Atlli.-s', P.O. Mo~ ...A - Hollie.l, Alaska ( | b,ttll
. - A °'IHP'"[n
10. 1l petit liiijjrun=> 111ape alcollol Lshi _ 1. proposed ISudjjct Yi'.ir IS e 1'3/'

Dlieml /i BWMHDWVU@M(W()
n%{mbwa)@l() Hyikt i i) 107/

16. Atitini.i/iii): Person- '*\ * Hart in, Mopoty Director, VI'IC frAj-UIM

Mail mi: Atl'lif.ss  1'."1. 1Sos 3213 - I'eLhe | Alas Ita 9*3559

iR 7 TEAs" L LAl e il
AL - i, Aleda 335

IH I'rt.jcit Opv.Mm.o I"Ita Purcell, Ass 'l Health Ilirector I'lroiie A 1- 0t

M.uhiij: Ad.Juss . ¢ +0 ¢ 1 1 >-fi - I*Lhel, Alaska P955"
19. Amount Koliicsinl NAQ ¢ TA()

N mmmmnmmmﬂqmmm—
r'reVenLlouw_ALCAPA /N],ll'ft— 101, . g)

Desk, for Liie Ap,in); luiitls NTAAA 37 ,% 01
21. Seivne eoiiipont-iu l.oc.itions. LiISINICVi AtllItCSS: MailHi[> A*l«lt( I'lltitic-
| Vj.1Jape Ale oho lisin |
Ak iaclinlt I Ak iar-hnk , Alaska ( Lnmic.il |543-2001
") ~ | Altiaelm k, Alaska

ten.U iiltl C-Hi'llt-1i Hi" Im 1-rti irvil <rnit afij>Jloisit 1 vin ,ifi *« liy Wr yttnl ti-eil.ilintis {ml p.-|i-)|? ﬁ-t"etlnuh) Y 1 W L] Jrimrif-it milre
t'-IMiUiiPiit o( t<dllli .mil Social services Giants Policy Manual anil tluidJriiiil A''h Uasi P.x.hatjc ol / .m/ "

I, Alltin.ii*» SipiLitCue

otc Al pl Hi'i-ivel Ceiilm 1 Off'i- Award‘!'. !

QitUiltt-vjc." 'l ty Council Apprn--Ktl
DaleA.".Mt'l O*.-eni-n M.vlc |
Pate tI'Siticntinn S.-nt
Projrct Ixitlyt-r Coil'L . .

_ iﬁvraril.vl

) .. Hot Approved

Jefiit




ol I JEZ*"IT"/" A e f\/f/>:0]_’|ﬂ

y J' m/ ey o " |
Lyvvr/ Iélr\j > 1/V*;

/ /°/

Ad cijd. i omodio i ki lll

li;,into;) mj (mJudj]v «*<i;]]i Inj >it>jy

2« KJI Oiliiisfi  .itdil jo *:ziudi Jili | 1jji Adui* Uvif sov.itu

"DilMA -Miliiin  hiu.rnn.ii¥
Ltio; . 1.1 ino .inn; imin nj J|;mnno;) Tduj i/ .ii(i Au opi'ri hi?-'uoisfoop y
:mmo 1]PJ sissi iiloi stoop sll|j Ji iai.i.iiz oj |.isii om o dnpoondd oil].

e Lajo p muiJoiJuidly /i)|Eidlljiziiia]; DUMA u™ 11 -ii.0A

[si.'d hi W1 poij lj.)iioid ni'ij dii[jipjv 3" olii'ii YA "Ll * 10 ]| 07
e did> As il vio ipiinj Ajnsnf o i di-dA isi.'d .hjj hi
AJO I inijtludidd it PM(+ |iiio |00 jjus po e} (iin wuo;ii] si*i| iit-l:in,u! ipl p
e Llistinson i hinil'jllold s M| jii Junooi]]j . . r7
1

mLo vt lid<t TO fAr| KipsmJpoj ocitt Lls qmarridig
pill" 1A11.315 1o [IDll OLL| §ipiAO.1.1 Hiz.l AIL™IF It i@ SII <4

= 114Dl To lrt sild b1 sI0|ALlls Ml I 1oA I | mp
EEritl1Q 12010 JO <itii|J,i “Mjl11o{[Mlp NIl S! ALL1N1d *jK|

LIMIT U0 TIVIID 1110 ST T]

epo iUl ji" ol spunj potsoiiljo.d AU Lol puodi'iijoo.l ‘sn
All pnao i pn,. pSin.so., 0 T L] HIM, o I, i]j . 'Tity = 2° l<untnuioo

oilj itj ofdoild o0qgqj najs L ijoiin ' "
HUM dil.i 1 Ils ! IDIJU.T 1y ,r,li:l]tf\ AUDOrjqy .. ppf.i. poliliv.,i Hiij d lil oqgp
HT:diListion::i-"v:inii
o' !(ic'Tdd"v



e ta,id (dif |>nr Aprils' 1j >l Jiu AmoViy «:zivjha
Wiy plemte [ ooi[ 1 11 [.Apd r"LA11 101 o[ him; j>u1* hi* [d
Aonody hki.i 1sA; t 1|71« [Low»*j 01;1 i Lja Al\vniiljito >
uosi ] )s i1 tin | il:dilifoy] | LIl ijf la i Ktioipi.i dmo;)

>»[it is  oil | dljaialinel,ljeuidlly « j 11 S>UL T WUlvjif mo

S| IMMlas  >ij 1

111 no jll:on p.l ﬂAj||-l tl slao 1,1 0) po.n'isii., !l L iiiiod

its 1] 1o Ilit .mlspja 1110 *os [ cUnpiad M2l 10 uw Ll
~I'Mtr-1 a1 1 pol At siop| opr.itd ii.iipi no j.llis.iopiip]
g e llollls wiii ni its.iiiit.t mii jno l.1lno n:hifdijoa|l

ii*" 1 H(hLldico hj o1 limya AL tij )L id *nr [ Liii,i (1

'inI[d Oajsuoijn.i diuop otpm;;
151 HE e e i<l:p.10.l.ll: in siui:.l o.ld 1lj |l:.1l| |if’non pun
Wl loiim* | L pottlijlll0l  *meell in:|d »a lktin,]0.ldmo.) .1110 (

e lif I tds n| oArjl:;;

Shid — [ellL>'y, o vpur |,V nn'-i)  Kibi.ii ) itlp.-,arifos op
'l so ediadth 0 sl atA)jrpur dll-AVo | o | i|l;;iljopi:

10 SO0 pjao dlr 11 K0 104 i[>t0bmic 0l 1A urn LA

i* vt opoyjl eyt rHu ) s(utodl to [Koa il

i'l otj.M, siinu.i.id ouoiji splraoi po 1101 p s | ] T

st dirins'lit mfpd W, sesl i yi-H)

croestiodfjoidriop < 1L 1L Lysry slifj- 00 sudlo | e urj, o iiiti
Ao> pilll 10| .topnn si llosi l i.iri[.i tjidnur Pimii
Ui 1 rtumu [ cupj o jpul HAW o 1lj > up Luj jdo:l si loj
poiils ntif Yuo tiifinio jul[if11lvlpj iiio.i |.< :i:rooi

poloj lls)yd pur vzti| jo 10if Aoifalldd >Uj itjlll ootioO
i--Hi: mi'M fr W itl L luitsp irdjs  c<ip.vis In.0l)ylr.otoq i I[i-0p
| <¥AL J1osojatos st jaa0d ot og0iad e<Sutalla o]y

Jioslt it poadpjunoo mboaallo o, randtmyieag

11 171 Wt > TJoono.i s I1-?./K0".df.i "HSYiIrygo.m 1iE I, 1

peri o m 11 ais o om o iad0ld oty jli0ij Jriuvon: MO0 pur dioijii.ia
—oMiliihi IniloOr 1110.nido Oa 1)L 2ill 10 pi [/7-0 :io.iir,j

1tlol<ijddlll; o, j 11 1.1,

1 N | . - M -

-Al fMo]lnns

ol-Al L1j101s

r-a| tiolilos









- 2 A7ii @& Hfait
R-3Z&AL ASSTSiTAWCE CAlIl T 1
N (-l mry-i-ii’m;: AFFIT k (Altl'dr e
actio;; M AFPUARQ-i C7.TION 0 /S 27 }s

(eforjic | limem"Tic™: cr iz;ir;r (0p;-) Air «
[ israw of fi." .. /AH; igi
Lr.GAL /rpiic-r/™ &7/

e MicHLE? rim Health Corp.

k Jil. i3 it :Alcoholism Prevention Department
¢ t/R0. Cr. ; P. 0. Bo:. 528

Ear +Bethel t. Ctjity : NA

ros-li : Alaska E, Ziftit 99559

h, Chiro Kk G- John Purcell

--F t _ 1907 - 543-3321

7. TilLt AHO DESICWI'i'vlM OP AI'i'LICA'tiT. CilO.'t CT

Comprehensive Alcoholism Prevention Program,
FY-79, Program provides alcoholism services
to 16,000 residents of 55 Native Eskimo

OMR Arpi(-fiii do.

c. gelji > L'=Mr
/1 \
'ril'—:(: )
.. k- HAIL fiIr iy
. r.r.ic;,D n
3. TtadAi. cmplover lomriFiCAnon ro.
2058 A-1
- p. KIMIER__
Git K 1Mt
7 a NTAAA
Qis’jfr)

L TVi*K Op AIVUCANI/RICIritrSr

'.A-‘T-V-A:.:; Wﬁ/\lﬂl;%ﬂ;vélm

J- hlt| tjn (TtAz /i T? I1
= n-olicr (ivs.i'/Zid i eglona
0-\arg Nealth Corporatioi

villages 1in the Yukon-Kuskokwim Delta. gﬂ’;m','m .
IVt /Titer byl t ko 315
?. Tyj™H G- A"JSlol/ .\Ct
ivs 1l Gl
CjM 1-0lh:t el i— t
Closi * yhte Git® [ (Al
Stt. AI'C*\ o [I'fOJI-.CiV irw .ev (.Vs*%i* cf ci:xf r*MTi.'tiitv a. rr.riffi im:, ). tvrr, Of w oic/lvin: . .
Southwest Alaska-“Or"f"J o {-?:)—J-pl CGrtiiitifi.i FATF i Ti )
Yukon-Kuskokwim delta 16 ,000 yrUstupy ey ipil- B
n. inwit iu &~ r<ivr-Cl'.’ .3,Sit in ..O.cr:; O.: i VAT. c: ri;ai.:—;.'_ iw;*:.-.r-)
37,607 1 « f-.v.ooii a . . FEmrCT e
i.aw:0- ; _Z.TZliTy AL Ia_rge "At large- I Tlit'.*.-[ NA
*u - - fi 5 i Snef Y. Ii.a-or !
i - I r78 6 1 jir., : »VIi-viArlLo
i "101J/92 T _r"l, '|‘i\iit' t] Tx > M:VI M.
i.ir r139/099 7 j: Im’ Vinas is78 3 2058A1
ir.o: ACt.-.i;,- to iek-jv*. 1 .v..:1:-; tii-. it .u ><om N £EAAA , PHS-Sea 1l 11e
--Wiva]l.11.981,0.L
[CO A R TR HUS N S B | wE,. ek Kt*r- I
V.. i rip nliji Jit *e I35 rl
HY by, G ]/||,>("3 o LI,
/L &)
it n_-'tt"' -I!le;\jm ﬁ|| aa-_’|_ ® State A-95 Clearinghouse-A laskn LI {1]
THAI = fill. W('*'-l dls C) LI
0) — ji_ JlL
vs. c Mirr  r// pnut h. 1IChSIiI.'F. Frp
<iiar>i!/-.vinr. Jolin Purcell vear »a/R\ Joy
oteviTw. Ass"L Health Director 78 3 7

VI. AC'-iv. 11 Y

t'SCAm/niioi.l:. u a:

/Admkcu

VMHIHA J'n.r viw fT i'i./
¢ gl | VonolN o

Vo. ' fAI [.fci ICAIO.N

/_ atra’i-iAl
X1 TN
aoriofi VAKL! rum-r.i ver JhiA WP mir vt @7
f* i v.v-vmu S .no I-.k /ﬁ I'l I I.An te )f SHTAAT{-II“;;':;D
|| i ruifro i/iiLi.vey/ O 75 GourAgi rein Aldingh mintviy INULIV. )Vur hili @
[i.r-prokw  r LA /a N]%
AVf.ianﬁf .0 37 i:*mai.t;s Auor.u
ju it 0iis7 m
1) Vit i Sk, t e ) iZi Yut
r. | '.' X L2 T teme frw;«l L ifr;vi. rMrl . ria.
m_‘ - .IiJ* )ﬁ ! L2 *o |5 &% [ F( (V. n%)?”* ! :-l;r’\./ i rm!.’;'u’. -l;;ﬁ
1Hiortv.l .ty F1- ) ch I o*e
A-'lU AOlleii
< o et

VAR LT ! TR ey



&

Gentlemen:
My name 1is Fred Pete. I am enployed at Bethel as a Regional
Technical Assistant in the Alcoholism Prevention Program of the Yukon-

Kuskokwim Health Corporation, hereafter called YKIIC.

YKHC 1is now operating a P.L. 93-658 contract as the health ser—
vices agent for some 16,000 Native Eskimo residents of 55 regional
villages which are scattered over a 58,000 square mile tundra region

of the Yukon-Kuskokwim delta.

This region 1in which 1 was born and have lived all my life, now
has a severe and excessive rate of alcoholism and mental health dis—
ease. Over 12 % of the inpatient workload at the Bethel PUS Native
Hospital 1in a recent year were admitted as a direct result of alcohol
abuse. The YKIIC mental health workload 1in fiscal year 1977-78 incre—
ased threefold over the previous year and during the past year 28% of
all Mental Health clients treated by YKIIC Staff had alcohol related

problems.

It generally is recognized that the primary cause of alcoholism
and mental health disease 1is the rampant acculturation process which
my people are undergoing. The resulting role deprivation, sense nf
insecurity and its attendant depression among my people have led to
excessive mental health disease and the grasping-on of alcohol as a

last despairing means of possible self restoration.

Experience has shown that in order to counter-attack these
degrading effects of rampant acculturation, individual village alco—
holism programs must be initiated wherein the communal and self iden—

tity of my people are re-established at the local level. All other



types of approaches have proven to be only "band-aid" type operations
which cover the wound but do not eradicate the disease. Individual
village alcoholism programs which emphasise group alcoholism educa—
tion in the schools and at all communal village meetings must be con—
ducted by respected village leaders who have been trained in alcohol —
ism education, counseling, treatment and alternative forms of alcohol —
ism prevention. It is my job, together with another co-worker, to
establish and maintain such programs in 30 of the 55 regional villages

by the close of 1983.

Such a comprehensive program costs money. I and my co-worker
have established eight such village programs , three of which have
been 1in operation under minimal Titlv VI CETA funds for the “nst year
at the villages of Hooper Bay, Akiak and Akiachuk. A fourth, also
in operation for the past year at Napaskiak, has been funded both by
CETA and by the State Office of Alcoholi sin and Drug Abuse. The other
four village programs at Nunapitchuk, Mountain Village, Toksook Bay
and Quinhagak have been funded under Title VI CETA funds from May l,
1978 to the close of this fiscal, year. We have been told by the CETA
Prime Sponsor that funds may not be available for any of these pro-—

grams during FY-79.

Therefore, the YKIIC Alcoholism Prevention Department is request—
ing a total of $213,204 from the State Office of Alcoholism and Drug
Abuse for these eight village programs during FY-79. We are asking
$16,602 each for the Akiak and Akiachuk programs which require only
one Alcoholism Educational Counselor and $30,000 each for the remain—
ing six villages, each of which require two Alcoholism Educational
Counselors to provide services for their home village and four neigh—

boring villages. Our request for such funding already has been review-
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ed and approved by the Health Services Agency for our region, name—

ly, the South Central Health Planning and Development, Inc.

YKHC Ulias a proven record of accountability. We are asking much,
-this we realize- but if you grant these funds for residents of

rural Alaska, you can be assured these monies will not be wasted.

Thank you for your time.






