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I n t r o d u c e d :  2 / 1 / 7 8
R e f e r r e d :  S t a t e  A f f a i r s  ant

F i n a n c e

B Y  T H E  R U L E S  C O M M I T T E E  B Y

I N  T H E  S E N A T E  R E Q U E S T  O F  T H E  G O V E R N O R

S E N A T E  B I L L  H O .  4 5 4  

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T E N T H  L E G I S L A T U R E  —  S E C O N D  S E S S I O N  

A  B I L L

F o r  a n  A c t  e n t i t l e d :  MA n  A c t  r e l a t i n g  to v o l u n t e e r  s e r v i c e  i n  s t a t e  a n d

m u n i c i p a l  g o v e r n m e n t . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  ALASKA.:

* S e c t i o n  1. A S  3 9 . 0 5  is a m e n d e d  b y  a d d i n g  n e w  s e c t i o n s  to r e a d :

A R T I C L E  5. V O L U N T E E R  S E R V I C E .

S e c .  3 9 . 0 5 . 2 0 0 .  A U T H O R I Z A T I O N .  A l l  s t a t e  a g e n c i e s  a n d  u n i t s  o f  

l o c a l  g o v e r n m e n t  a r e  a u t h o r i z e d  to r e c r u i t ,  t r a i n ,  a n d  a c c e p t  w i t h o u t  

r e g a r d  to p e r s o n n e l  law s ,  r u l e s ,  o r  r e g u l a t i o n s ,  i n c l u d i n g  t h e  P u b l i c  

E m p l o y m e n t  R e l a t i o n s  A c t ,  t h e  s e r v i c e s  o f  i n d i v i d u a l s  w i t h o u t  c o m p e n ­

s a t i o n  a s  v o l u n t e e r s  f o r  o r  i n  a i d  o f  t h e x r  f u n c t i o n s .

Se c .  3 9 . 0 5 . 2 1 0 .  I N C I D E N T A L  E X P E N S E S .  A l l  s t a t V a g e n c i e s  a n d  

u n i t s  o f  l o c a l  g o v e r n m e n t  a r e  a u t h o r i z e d  t o  p r o v i d e  foil i n c i d e n t a l  

e x p e n s e s ,  s u c h  as t r a n s p o r t a t i o n ,  l o d g i n g ,  s u b s i s t e n c e ,  a n d  u n i f o r m s  

o r  s p e c i a l  c l o t h i n g  r e q u i r e d  f o r  t h e  v o l u n t e e r s .

Se c .  3 9 . 0 3 . 2 2 0 .  E M P L O Y M E N T  S T A T U S .  (a) E x c e p t  as o t h e r w i s e  

p r o v i d e d  i n  t h i s  s e c t i o n ,  a v o l u n t e e r  is n o t  a s t a t e  o r  m u n i c i p a l  

o f f i c i a l  o r  e m p l o y e e  a n d  is n o t  s u b j e c t  to t h e  p r o v i s i o n s  o f  l a w  r e ­

l a t i n g  t o  s t a t e  o r  m u n i c i p u l  e m p l o y m e n t ,  i n c l u d i n g  t h o s e  r e l a t e d  to 

h o u r s  o f  w o r k ,  r a t e s  o f  c o m p e n s a t i o n ,  l e a v e ,  u n e m p l o y m e n t  c o m p e n s a ­

tio n ,  e m p l o y e e  b e n e f i t s ,  a n d  e m p l o y e e  l a b o r  r e l a t i o n s .

(b) F o r  t h e  p u r p o s e s  o f  t o r t  c l a i m s  a g a i n s t  t h e  s t a t e  o r  a l o c a l  

g o v e r n m e n t ,  r e s p e c t i v e l y ,  a v o l u n t e e r  is a s t a t e  o r  m u n i c i p a l  e m p l o y e e .

(c) F o r  t h e  p u r p o s e s  o f  w o r k m e n ' s  c o m p e n s a t i o n ,  a v o l u n t e e r  is 

a s t a t e  o r  m u n i c i p a l  e m p l o y e e .
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S e c .  3 9 . 0 5 . 2 3 0 .  L I M I T A T I O N .  V o l u n t e e r s  m a y  n o t  b e  u s e d  to 

s u p p l a n t  e x i s t i n g  s a l a r i e d  e m p l o y e e s  o r  s e r v i c e  c o n t r a c t s  b u t  r a t h e r  

m a y  b e  u s e d  t o  s u p p l e m e n t  them.

*  S e c .  2. A S  4 4 . 1 9  is a m e n d e d  b y  a d d i n g  a n e w  s e c t i o n  t o  r e a d :

S e c .  4 4 . 1 9 . 0 1 2 .  O F F I C E  O F  T H E  L I E U T E N A N T  G O V E R N O R .  W i t h i n  t h e  

O f f i c e  o f  t h e  G o v e r n o r ,  t h e  O f f i c e  o f  t h e  L i e u t e n a n t  G o v e r n o r  i n c l u d e s  

t h e  O f f i c e  o f  V o l u n t e e r  S e r v i c e s .

*  S e c .  3. A S  4 4 . 1 9 . 0 3 0  is a m e n d e d  b y  a d d i n g  a n e w  p a r a g r a p h  to r e a d :

p r o g r a m  f o r  f u l l - t i m e  a n d  p a r t - t i m e  v o l u n t e e r  s t a t e  a n d  m u n i c i p a l  

s e r v i c e  a u t h o r i 2 e d  b y  A S  3 9 . 0 5 . 2 0 0  - 3 9 . 0 5 . 2 3 0 .

(3) c o o r d i n a t e ,  p r o m o t e ,  a n d  a d o p t  r e g u l a t i o n s  f o r  t h e
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F e b r u a r y  1, 1978

T h e  H o n o r a b l e  J o h n  L. R a d e r  
P r e s i d e n t  o f  t h e  S e n a t e  
A l a s k a  S t a t e  L e g i s l a t u r e  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  M r .  P r e s i d e n t :

U n d e r  a u t h o r i t y  o f  art. Ill, sec. 18, o f  t h e  A l a s k a  
C o n s t i t u t i o n ,  a n d  i n  a c c o r d a n c e  w i t h  A S  2 4 . 3 0 . 0 6 0 ( b )  a n d  
t h e  U n i f o r m  R u l e s  o f  t h e  A l a s k a  S t a t e  L e g i s l a t u r e ,  I a m  
t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  v o l u n t e e r  s e r v i c e  i n  
s t a t e  a n d  m u n i c i p a l  g o v e r n m e n t s .  T h e  b i l l  o f f e r s  a 
t i m e l y  s t e p  f o r w a r d  i n  b r i n g i n g  g o v e r n m e n t  a n d  t h e  
g o v e r n e d  c l o s e r  t o g e t h e r  a n d  i n  p r o v i d i n g  a n  e f f e c t i v e  
m e a n s  o f  b r o a d e n i n g  p o p u l a r p a r t i c i p a t i o n  g o v e r n m e n t ,  
w h i l e  f u r n i s h i n g  f r e e  s e r v i c e s  t o  t h e  g o v e r n m e n t .  T h e  
n e t  r e s u l t  s h o u l d  b e  t o  t h e  e n t i r e  s t a t e ' s  a d v a n t a g e .

L e g a l l y ,  i t  is a l t o g e t h e r  p o s s i b l e  f o r  t h e  s t a t e  a n d  
m u n i c i p a l  g o v e r n m e n t s  to u s e  v o l u n t e e r s  r i g h t  no w .  B u t  
a b s e n t  a g o v e r n i n g  s t a t u t e  t o  s e t  f o r t h  r i g h t s  a n d  d u t i e s  
a n d  o t h e r  l e g a l  r e l a t i o n s h i p s ,  t h e i r  u s e  c r e a t e s  
p o t e n t i a l l y  e n o r m o u s  l e g a l  p r o b l e m s .  H e n c e ,  t h e  n e e d  f o r  
t h e  p r o p o s e d  n e w  law. B r i e f l y ,  i t  p r o v i d e s  as f o l l o w s :

A l l  s t a t e  a g e n c i e s  a n d  a l l  u n i t s  o f  l o c a l  g o v e r n m e n t  a r e  
a u t h o r i z e d  t o  u s e  v o l u n t e e r s .

V o l u n t e e r s  r e c e i v e  n o  s a l a r i e s  b u t  m a y  r e c e i v e  
r e i m b u r s e m e n t  ( o r  a d v a n c e s )  f o r  i n c i d e n t a l  e x p e n s e s .

V o l u n t e e r s  a r e  c o n s i d e r e d  s t a t e  o r  m u n i c i p a l  e m p l o y e e s  
o n l y  w i t h  r e s p e c t  t o  t o r t  c l a i m s  a g a i n s t  t h e  s t a t e  ( f o r  
v o l u n t e e r s  w i t h  s t a t e  a g e n c i e s )  o r  a g a i n s t  a m u n i c i p a l i t y  
(f o r  t h o s e  w i t h  l o c a l  g o v e r n m e n t s ) a n d  w i t h  r e s p e c t  to 
w o r k m e n ' s  c o m p e n s a t i o n .

N o  v o l u n t e e r s  m a y  b e  u s e d  to  d i s p l a c e  e x i s t i n g  s a l a r i e d  
e m p l o y e e s  or  s e r v i c e  c o n t r a c t s .

A d d i t i o n a l l y ,  t h e  p r o p o s e d  b i l l  a m e n d s  A S  4 4  t o  e s t a b l i s h  
b y  l a w  a n  O f f i c e  o f  V o l u n t e e r  S e r v i c e s  u n d e r  t h e  
L i e u t e n a n t  G o v e r n o r  a n d  e x p r e s s l y  v e s t s  i n  t h e  L i e u t e n a n t



G o v e r n o r  t h e  a u t h o r i t y  to c o o r d i n a t e ,  p r o m o t e ,  a n d  a d o p t  
r e g u l a t i o n s  for a p r o g r a m  o f  v o l u n t e e r  s e r v i c e s .

It is m y  b e l i e f  t h a t  v o l u n t e e r  s e r v i c e s  i n  s t a t e  a n d  
l o c a l  g o v e r n m e n t  is an  i d e a  w h o s e  t i m e  h a s  come. V a r i o u s  
p r o g r a m s  f o r  v o l u n t e e r  s e r v i c e s  c o n d u c t e d  i n  r e c e n t  y e a r s  
u n d e r  f e d e r a l  a u s p i c e s  d e m o n s t r a t e  b o t h  t h e  f e a s i b i l i t y  
an d  d e s i r a b i l i t y  o f  a d a p t i n g  t h e  i n s t i t u t i o n  o f  
v o l u n t e e r i s m  to s t a t e  a n d  l o c a l  g o v e r n m e n t s .

Sin c e r e l y ,

J a y  S. H a m m o n d  
G o v e r n o r
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FISCAL NOT!',

I. REQUEST
Rill/Rcsolutiou No. gg 4 5 4_____ -________________________________________________________________
Ti l lc THE ALASKA STATF. VOLUNTEER SERVICE ACT _
Requested bv O f f i c e  o f  Gov e r n o r _________________________________ Date,JecamhiiE_.LcL,_1 9 13

II . F ISCAL DETA IL
Acency Affected OfF i . e e  o f  Go v e r n o r _________________________
Program Category Affected___P y b J l i c  S o r v l £.e S_________________
Budget Request Uuit(s) Affected O f f i c e  Vo l u n t e e r  S e r v i c e s

EXPEND IT URF..S (Thousands of  Doliars)

FY 77 FY 78 FY 79 FY SO FY 81 FY 82
J00 I’JIRSONA 1. SERVICES - 0 - - 0 - - 0 -
200 TRAVEL - 0 - - 0 - - 0 -
300 CONTRACTUAL - 0 - - 0 - - 0 -
4QQ COMMODITIES - 0 - - 0 - - 0 -
500 EQUIPMENT - 0 - - 0 - - 0 - *

600 LAND 7c STEl'C 1 UP.ES - 0 - - 0 - - 0 -
700 GRAN TS. CLAIMS. ETC. - 0 - - 0 - - 0 -

TOTAL _ 0 _ _ q -  - 0 -

FUND ING (Thousands o f  Dollais)

GENEiiA1. Ftu'D - 0 - - 0 - - 0 -
FF.DFRAI. FUNDS - 0 - - 0 - - 0 -
OTHER (SpcciM - 0 - - 0 -  - 0 -

POSITIONS 
FULL 1 IMF - 0 - - 0 - - 0 -
PAR I' TIME - 0 - - 0 - • 0 -
TEMPOUAUY - 0 - - 0 - - 0 -

III. ANALYSIS (See Fiscal Note l'icpatatioii Institutions, Section III)
V o l u n t  e e r s  h a v e  b e en  s e r v i n g  n t  A l a s k a  P s y e h i . a L r i c  Tnst : i  l u t e  and in 
C o r r e c t i o n s 1 P a r t n e r s  i n  Ancho r age  f o r  s e v e r a l  y e a r s  and as o f  i b i s  
d a t e  t h e r e  h a v e  b e en  no c l a im s  by v o l u n t e e r s  f o r  e i t h e r  Workmen 's  
C o n i p s o n s n l i o n  o r  f o r  p e r s o n a l  l i a b i l i t y .  T h e r e  have  been  no c l a im s  
a g a i n s t  v o l u n t e e r s  by c l i e n t s  o f  AP I  o r  C o r r e c t i o n s .  I n  a memorandum 
f r o m  J o h n  G e o r g e ,  R i s k  Management , March 2 6 ,  1.976 r e c o g n i s i n g  th e  
c o v e r a g e  p r o v i d e d  by th e  S t a t e  o f  A l a s k a  l i e s t a t e s :

" S i n c e  o u r  i n s u r a n c e  r a t e s  a r e  b a s e d  on l o s s  h i s t o r y  r a t h e r  t h an  
number  o f  em p l o y e e s  o r  s p e c i f i c  o p e r a t i o n s ,  we h a v e  o b t a i n e d  I b i s  
v o l u n t e e r  c o v e r a g e  w i th ou t :  .n l d i i i . o n . i l  c h a r g e . 11 ,

( S e e  memorandum a t t .c i t e d )
l ie e x p l a i n e d  l a t e r ,  March LO, 1977 by phone  t h a t  t h e  S t a t e  p r o v i d e d  i.Ls 
own wo r kmen ' s  c o m p e n s a t i o n  p r o g r am  and was i t s  own l i a b i l i t y  i n s u r e r  up 
t o  $ 9 0 0 , 0 0 0  a t  t h a t  l im e  and g o i n g  t c  $ 1 , 0 0 0 , 0 0 0  i n  F Y / 8 .  T h e r e f o r e ,  
t h e r e  a r e  no d i r e c t  c o s t s  f o r  i n s u r i n g  v o l u n t e e r s .
IV. DAT lP ecemhe r  J  5 ,._1 2.77._____PREPARED ItY Howard  J . . _  Do Vo r e ______________________-

AGENCY 9 f  f  i c c . 9.1"- . ‘ l>lf 2JlP.r  / V o l u n t e e r .  S e r v i c e s
Qiil'.htal: I eiusl.il ive Fin.iiuc I' l lONF 2 / 4 - 6 2 2 3 ___________________
CC! lt lid ;: i 't  an d  M un .ir.c incn l

Piiiue SpmiMtr ( l-ii'.l l.cp.isl.itur Named)
.«3 (It) I ( Rev. 10/70)



TU I :  l . l iGKN.ATURF OF* T i l l :  S I  A l l' 0 I : ALASKA 
TUN I I I  I . I .G IS I .A IU R I :

RHQUIiST 
Bil l/Resolution No.. 
T i t le ______________

SB 454

r i s e  a i . N p 'it : 

# 2

A l a s k a  S t a t e  V o l u n t e e r  S e r v i c e  Act
Kct|ii<.sloil bv O f f i c e  o f  G o v e r n o r Date

II. F ISCAL M-TAIL.
Agency Affected O f f i c e  o f  C o v o r n o r
Program Category Affected______
Budget Request Uuit(s) Al'fceted_

P u b l i c  S e r v i c e s
O f f i c e  o f  V o l u n t e e r  S e r v i c e s

FXIT.NDITUKFS (Thousands o f  Dollars)

TOTAL
5 3 . 60. JJU . 7 8 . _ZSL

FUNDING (Thousands of  Dollars)

FY 77 FY 78 FY 79 FY SO FY 81 FY 82
iPQ PI ItSON'AI, -SI-'RVICIiS 4 4 . 4 4 . 6 1 . 62 . 6 7 6 7

200 TRAY 1:1. 4 1  . .8. 8 . ..8.. 8
3 0 Q CON I k a c t u a l 3. 7. 7. 7 7 7

-100 COMMODII IFS ] 1 . ....1 . I I 1
5 0 0  1 OUIPVINJ' 1 . 0 0 1 0

6 0 0  LAND &  S| Rt If'Til P. IS 0 . 0 . . 0 .  . .0 . . 0 . 0
700 GRANTS, CLAIMS. IMG. 0, 0. ..... 0 . _. .. 0.. 0.. 0 .

JA.__

Cr.Ni'RAt. FUND 4 0 . , J 0 .. . . . . ____ 3A. . 3.9. 39 - 3 9 .
IT.DLRAI. 1 liMDS 13- . 3 0 .  . 3 9 . 3 9 . 4 0 - 3 9 .
OTII I iR (Spm.ii'vl

p o s h  i ons

FULL TIMF 2 7. 2 2 2 2
PAR I I IMF. 0 0 0 0 0 _____ .0___
3 KMPOKAKV _ 0 0 0 0 _____________0 „ .

III. ANALYSIS (See Fiscal Note I’lcparution Instmetious, Section III)
A c t u a l  f e d e r a l  f u n d i n g  by ACTION t h r o u g h  7 / i 2 t h s  o f  FY77 was !J0Z wi.I.h 
nuii.ni.iig 5 / 1 2 t h s  at: 507, wh ic h  c o n t i n u e s  t h r o u g h  KY73 and L'Y/9. P r o s p e e  
a r e  g o od  i n  th e  f o u r t h  and e o n s c c u t i  vo y e a r s  L l ia t  ACTION w i l l  c o n t i n u e  
a i d  i n  f u n d i n g  a s  i t  do es  w i t h  ACTION'S R e t i r e d  S u n i ol* V o l u n t e e r  I’ tv .gr 
P o s i t i o n s :  W i l l  c o n t i n u e  w i t h  two f u l l - t i m e  a s  p r o v i d i n g  t e c h n i c a l  a s
t a n c e  s t a t e w i d e .  P r e s e n t l y ,  s i x  v o l u n t e e r s  a s s i s t ;  i l ie o f f i c e  w i t h  c l e  
a d m i n i s t r a t i v e , i n f o rm a l  i o n  and r e f e r r a l ,  and v o l u n t e e r  r e c r u i t m e n t  wh 
i s  t h e  e q u i v a l e n t  o f  a t  l e a s t ;  one  f u l l  t ime  p o s i t i o n  v a l u e d  a t  a p p r o x i  
$ 3 0 , 0 0 0 .  I n  t u r n ,  s t a f f  and v o l u n t e e r s  w i l l  r e c r u i t  and r e f e r  v o L u u t e  
and  a s s i s t  v o l u n t e e r  p r o g r am s  wh ich  w i l l  r e s u l t  i n  a t  l e a s t  $ 3 0 0 , 0 0 0  e 
t r i u b u t e d  Lo th e  S t a t u  i n  s k i l l s  and  l a b o r .

rc- 
Ls 

t o  
am. 
s i s - 
rieaL , 
i e h
mat e l y
e r s
Ull-

IV. DATi: December  1 5 ,  _1 9 771 L 1 J  PR I.PAR I
ACI.NCYOiip.iiml: I I'pisl.itivr I in.im c P I ION I :___

CC: Puilscl .mil M.m.ircmciit
Piimc Mpiiii'Oi ( l ic.t l ipicl.ilor N.iuicil)

Howard DeVore  
i c e  o f  

274-6223
O f f i c e  o f  G o v e r n o r / V o  I on t e c  r  N e r v i

3 3  001 ( U i v .  10/761
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907-465-3800

LEGISLATIVE AFFAIRS AGENCY
M E M O R A N D U M  M a y  9, 1 9 7 8

S U B J E C T :  V o l u n t e e r  S e r v i c e s  ( C S S B  4 5 4 )

TO: S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e
A T T N :  B a r n e y  E b e r h a r d t ,  A . A .

F R O M :  K e n n e t h  E. V a s s a r  )
L e g i s l a t i v e  C o u n s e l

Y o u  h a v e  r e q u e s t e d  t h a t  I d r a f t  a c o m m i t t e e  s u b s t i t u t e  f o r  

S e n a t e  B i l l  4 5 4  w h i c h  w i l l  (1) p r o v i d e  t h a t  v o l u n t e e r s  a r e  
s t a t e  e m p l o y e e s  f o r  t h e  p u r p o s e s  o f  c o n f i d e n t i a l i t y  s t a t u t e s  
r e l a t i n g  to s t a t e  e m p l o y e e s ,  a n d  (2) p r o v i d e  a  m e c h a n i s m  f o r  

t h e  i n c l u s i o n  o f  v o l u n t e e r s  u n d e r  t h e  A l a s k a  W o r k m e n ' s  
C o m p e n s a t i o n  A c t  (AS 2 3 . 3 0 . 0 0 5  - 2 3 . 3 0 . 2 7 0 ) .  I n  c o n n e c t i o n  
w i t h  t h e  l a t t e r ,  y o u r  i n s t r u c t i o n s  p r o v i d e d  t h a t  I s h o u l d  
c o n t a c t  S e n a t o r  H u b e r  f o r  d e t a i l s .

Y o u  w i l l  n o t e  t h a t  t h e  a t t a c h e d  d r a f t  i n c l u d e s  a n e w  c l a u s e  

a t  t h e  e n d  o f  s e c t i o n  2.20(a) o f  t h e  b i l l  w h i c h  p r o v i d e s  t h a t  
v o l u n t e e r s  a r e  s t a t e  e m p l o y e e s  f o r  t h e  p u r p o s e s  o f  A S  3 9 . 5 1 . -  
010. T h i s ,  I b e l i e v e ,  is t h e  s e c t i o n  y o u  h a d  i n  m i n d ;  a n d  
i t  b a s i c a l l y  p r o h i b i t s  m i s u s e  o f  c o n f i d e n t i a l  i n f o r m a t i o n  b y  
a p e r s o n  w h o  is o r  h a s  b e e n  a n  e m p l o y e e  o f  t h e  s t a t e .

I n  a d d i t i o n ,  a n e w  s e c t i o n ,  w h i c h  is i n c o r p o r a t e d  as s e c t i o n  2, 
h a s  b e e n  a d d e d  to t h e  b i l l .  T h i s  s e c t i o n  w o u l d  a m e n d  t h e  
A l a s k a  W o r k m e n ' s  C o m p e n s a t i o n  A c t  b y  a d d i n g  a n e w  s e c t i o n  
w h i c h  p r o v i d e s  a m e t h o d  o f  d e t e r m i n i n g  a v o l u n t e e r ' s  a v e r a g e  
w e e k l y  w a g e  f o r  t h e  p u r p o s e s  o f  t h a t  act. I f  a v o l u n t e e r  
h a s  i n c o m e  f r o m  o u t s i d e  e m p l o y m e n t  o r  s e l f - e m p l o y m e n t ,  t h a t  
w i l l  b e  u s e d  in a c c o r d a n c e  w i t h  t h e  n o r m a l  p r o c e d u r e  u n d e r  
t h e  a c t  to d e t e r m i n e  h i s  a v e r a g e  w e e k l y  w a g e .  If a v o l u n t e e r  
is u n e m p l o y e d  o r  r e t i r e d ,  h i s  a v e r a g e  w e e k l y  w a g e  w i l l  b e  
c o n s i d e r e d  to b e  t h e  g r e a t e r  o f  75 p e r c e n t  o f  t h e  A l a s k a  
a v e r a g e  w e e k l y  w a g e  o r  h i s  a v e r a g e  w e e k l y  w a g e  f o r  h i s  l a s t  
p e r i o d  o f  e m p l o y m e n t .  T h e  "75 p e r c e n t "  f i g u r e  h a s  b e e n  u s e d  
o n l y  f o r  d i s c u s s i o n  p u r p o s e s  a n d  h a s  n o  o t h e r  p a r t i c u l a r  
s i g n i f i c a n c e .

K E V :j p d
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Introduced: 2/2/78
Referred: State Affairs

and Finance

BY KERTTULA, BRADLEY, HACKNEY, HUBER,
IN THE SENATE MELAND, RAY, RODEY AND WILLIS

SENATE BILL NO. 456 

IN THE LEGISLATURE OF T HE STATE G. A LASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act relating to agricultural and industrial fairs."

BE IT E N A CTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c tion 1. AS 03.20.020(a) is amended to read:

(a) Fairs m ay be held each year in each of the house election d i s­

tricts, and state aid for the operation and maintenance of the fairs m a y  

not exceed the following sums: $75,000 each for fairs having an annual

event the 30 previous years; [SUM OF] $25,000 each for fairs having an 

annual event the 10 previous years;_ and $10,000 each [MAY HOT EXCEED 

$8,000] for other fairs held annually. The people of each district 

sponsoring a fair are not eligible for state aid unless they subscribe 

to spend from their wn funds for that purpose an amount equal to the 

amount of the state aid and have or organize an agricultural and i n d u s­

trial fair association for the operation and maintenance of the fairs. 

Each fair receiving state aid is open to entries by the people of the 

whole state ">nd special provision shall be made for exhibits from boys' 

and girls' clubs.

# -1- SB 456



THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

F I S C A L  N O T E

R E Q U E S T
Bill/Resolution No. S B  4 5 6 _____________________________________________________________________________

— An- Act. R e la t i ng- t o A g r i c u l t u r e - a n d - I n d u s t r i a l  F a i r s -----------------------
Requested bv S e n a t e  F i n a n c e ___________________________________________ Date F e b r u a r y  9, 1 9 7 8

II. F ISCAL DETA IL 
Agency Affected _ D e p a r t m e n t  o f  N a t u r a l  r e s o u r c e s

Program Category Affected n p w i n p m p n f
Budget Request Unit(s) Affected S t a t e  F a i r  O p e r a t i o n s

EXPENDITURES (Thousands o f  Dollars)

1QQ P E R S O N A L  SERVICES
20D T R A V E L

3QQ CONTRACTUAL.
4QQ C O M M O D I T I E S .  .
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

T O T A L
- 0 - 1 5 4 . 0 1 5 4 . 0 1 5 4 . 0  1 5 4 . 0  1 5 4 . 0

FUNDING (Thousands o f  Dollars)
G E N E R A L  F U N D - 0 - 1 5 4 . 0 1 5 4  .0 l 54. n 1 5 4 . 0 1 5 4 . 0
F E D E R A L  F U N D S

O T H E R  (Specify)

POSITIONS

F U L L  T I M E

P A R T  T I M E

T E M P O R A R Y
------------- —

I I I . ANALYSIS  (See Fiscal Note Preparation Instructions, Section I I I )
I n c r e a s e  i n  g r a n t s  t o  f a i r s  i n  t h e  a m o u n t  o f  $ 5 0 , 0 0 0  e a c h  t o  

P a l m e r ,  F a i r b a n k s  a n d  A n c h o r a g e  ( F u r  R e n d e z v o u s ) . N o  a d d i t i o n a l  

f a i r s  w o u l d  b e  e l i g i b l e  f o r  t h i s  f u n d i n g  l e v e l  t h o r u g h  F Y 8 3 .  G r a n t  

i n c r e a s e s  i n  t h e  a m o u n t  o f  $ 2 , 0 0 0  e a c h  f o r  N i n i l c h i k  a n d  C h e v a k  a r e  
c o m p u t e d  i n. T h e s e  a r e  t h e  o n l y  t w o  o t h e r  f a i r s  w h i c h  p r e s e n t l y  
a p p r o a c h  t h e  $ 8 , 0 0 0  l i m i t .

- J S / )  '  'S - ’ l'~
IV. D A T E  F e b r u a r y  9, 1978 P R E P A R E D  B Y  Ph'tVick W . C o n h e a d y . ,:J____

A G E N C Y  D e p a r t m e n t  _Qf— Na±.u raJ— R e s o u r c e s
Original: Legislative Finance P H O N E ________ 4 6 5 - 2 4 0 0 ____________

cc: Budget and Management
Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/77)
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ESTATE 
of ALASKA

D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S  
O F F I C E  O F  T H E  C O M M I S S I O N E R

TO- r DATE M a y  11, 1978
S e n a t o r  J o h n  S a c k e t t  

C h a i r m a n FILE NO.

D e p a r t m e n t  of N a t u r a r ~ R e s o u r c e s

TELEPHONE NO: 4 6 5 - 2 4 0 0

SUBJECT P r o p o s e d  A m e n d m e n t s  to SB 456

F o r  y o u r  c o m m i t t e e ' s  c o n s i d e r a t i o n ,  t h e  D e p a r t m e n t  of N a t u r a l  
R e s o u r c e s  w i s h e s  to o f f e r  the f o l l o w i n g  a m e n d m e n t s  to S B  456:

1. P a g e  1, line 11 : d e l e t e  f r o m  t h e  w o r d  " f o l l o w i n g "  t h r u  t h e  
a m o u n t  $ 2 5 , 0 0 0  o n  line 12, and i n s e r t  in lieu t h e r e o f :  " $ 7 5 , 0 0 0 . "

T h i s  a m e n d m e n t  w o u l d  a l l o w  the five m a j o r  f a i r s  h e l d  in the 
s t a t e  to o b t a i n  h i g h e r  g r a n t s  and a t t e n d a n t l y  o f f e r  a w i d e r  r a n g e  
o f  e x h i b i t s ,  d i s p l a y s ,  d e m o n s t r a t i o n s ,  p r e m i u m s  a n d  p r i z e s .  A l l  
five of t h e s e  f a i r s  h a v e  b e e n  o n g o i n g  for a s u f f i c i e n t  t i m e  to 
w a r r a n t  i n c r e a s e d  s t a t e  sup p o r t .  T h e  p r e s e n t  w o r d i n g  o f  SB  456 
w o u l d  l i m i t  the i n c r e a s e d  g r a n t s  to the f a irs h e l d  at F a i r b a n k s
a nd P a l m e r ,  w h i l e  o m i t t i n g  i n c r e a s e d  g r a n t s  to the o t h e r  m a j o r
f a i r s  Mi Kodiak, B e t h e l  and Haines.

2. Pa g e l ,  l i n e  16, d e l e t e  the w o r d s  "eq u a l  to" and i n s e r t  in li e u  
t h e r e o f : "w h i c h ,  w h e n  a d d e d  to the v a l u e  of d o n a t i o n s  a l l o w e d  u n d e r  
(c) o f  this s e c t i o n ,  e q u a l s "

P a g e  1, line 17, b e t w e e n  the w o r d s  "and h a v e "  i n s e r t  the f o l l o w i n g :
"u n l e s s  t h e y " ;

A d d  a n e w  S e c t i o n  2 to r e a d  as f ollows:

*Sec. 2. A S  0 3 . 2 0 . 0 2 0  is a m e n d e d  by a d d i n g  n e w  s u b s e c t i o n s  to read:

(c) For the p u r p o s e  of m a t c h i n g  s t a t e  f a i r  a i d  a l l o c a t i o n s ,  
t h o s e  f a i r s  w h o s e  l o cal r e s o u r c e s  are n o t  s u f f i c i e n t  to m a t c h  d o l l a r  
for d o l l a r  may, in p r e p a r i n g  t h e i r  a n n u a l  r e p o r t s ,  p l a c e  a r e a s o n a b l e  
i t e m i z e d  m o n e t a r y  v a l u e  on d o n a t e d  labor, m a t e r i a l s  a n d  e q u i p m e n t  
u s e d  in the c o n s t r u c t i o n ,  r e p a i r i n g  and m a i n t e n a n c e  of fa i r  g r o u n d s ,  
b u i l d i n g s  and f a c i l i t i e s  in li e u  of d o l l a r  m a t c h i n g  up  to 50% of 
t h e i r  a n n u a l  r e q u e s t s .  T h e  c o m m i s s i o n e r  s h a l l  d e t e r m i n e  w h e n  l o cal 
r e s o u r c e s  are i n s u f f i c i e n t  to a l l o w  the c o m m u n i t y  to m a t c h  the 
a m o u n t  of s t a t e  a i d  r e q u e s t e d  u n d e r  (a) of this s e c t i o n ,  and s h all 
a p p r o v e  the r e a s o n a b l e n e s s  of the v a l u e  a s s i g n e d  to d o n a t i o n s  by  
the fair.

T h e s e  a m e n d m e n t s  w o u l d  a l l o w t h e  s m a l l e r  f a i r s  to m a t c h  s t a t e  
w i t h  i n - k i n d  s e r v i c e s  and d o n a t e d  m a t e r i a l s .  T h i s  p r a c t i c e  is p r e s e n t l y  
b e i n g  d o n e  b y  a n u m b e r  o f  the s m a l l e r  f a irs a n d  f a c i l i t a t e s  e x p a n s i o n  
o f  the s c o p e  of  the fairs.
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(d) P r e m i u m s  a n d  p r i z e s  t h a t  q u a l i f y  for l i s t i n g  for 
a l l o c a t i o n  p u r p o s e s  u n d e r  t h i s  s e c t i o n  s h a l l  be  t h o s e  p a i d  for 
e x h i b i t s  a n d  e d u c a t i o n a l  c o n t e s t s ,  d i s p l a y s ,  a n d  d e m o n s t r a t i o n s  
o f  an e d u c a t i o n a l  n a t u r e .  T h i s  d o e s  n o t  i n c l u d e  p r i z e s  or 
p r e m i u m s  for p r o m o t i o n  o r  e n t e r t a i n m e n t  a c t i v i t i e s  s u c h  as q u e e n  
c o n t e s t s ,  p a r a d e s ,  d a n c e s ,  r o d e o s  or  races. A  l i s t i n g  o f  fu n d  
a l l o c a t i o n s  u n d e r  t h i s  s e c t i o n  c o n t a i n i n g  the n a m e s  o f  all 
p r e m i u m  a n d  p r i z e  w i n n e r s ,  i n c l u d i n g  the a m o u n t  a n d  v a l u e  of all 
a w a r d s ,  s h a l l  b e  m a i n t a i n e d  b y  the f a i r  a s s o c i a t i o n .

3. A d d  the following to Sec. 2 of the bill:

A d d  a n e w  s e c t i o n  3 to r e a d  as fo l l o w s :

*Sec. 3 A S  0 3 . 2 0  is a m e n d e d  b y  a d d i n g  a n e w  s e c t i o n  to read:

Sec. 0 3 . 2 0 . 0 8 0  D e f i n i t i o n s .  A s  u s e d  in t h i s  c h a p t e r  a n  " a g r i c u l t u r a l  
a n d  i n d u s t r i a l  fair" m e a n s  a fair, the m a j o r  f o c u s  o f  w h i c h  is 
d i s p l a y s ,  e x h i b i t i o n s ,  d e m o n s t r a t i o n s ,  c o n t e s t s  o r  p r o m o t i o n s  
of  a g r i c u l t u r a l  o r  i n d u s t r i a l  c o n c e r n  to the r e g i o n  in w h i c h  
t h e  f a i r  is l ocated.

T h e s e  a m e n d m e n t s  c l a r i f y  the p u r p o s e s  for w h i c h  t h e  g r a n t  
p r o g r a m  is aimed. T h e  p r o m o t i o n  o f  a g r i c u l t u r e  o r  i n d u s t r y  
w i t h i n  a r e g i o n  s h o u l d  b e  t h e  o n l y  p u r p o s e s  f u n d e d  u n d e r  t h i s  
p r o g r a m .
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Introduced: 2/2/78
Referred: State Affairs

and Finance

BY KERTTULA, BRADLEY, HACKNEY, HUBER,
IN T HE SENATE MELAND, RAY, RODEY A ND W ILLIS

SENATE BIL L  NO. 456 

IN THE LEGISLATURE O F  THE STATE OF A L A S K A  

TE N T H  L E G I S LATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act rela t i n g  to agricultural and industrial fairs."

BE IT ENACTED BY T HE LEGISL A T U R E  O F  THE STATE OF ALASKA:

* Section 1. AS 03.20.020(a) is amended to read:

(a) Fairs m a y  be held eac h  year in each of the house election dis- 

tricts^ and state aid for the o p eration and m aintenance of the fairs may 

not exceed ehtt— fol-lowing-^ums.: — -SJS-rOOO each'for- fairs--having an. a n n u a l -

7.'S' O O O
'/event— frhe-30-previQus.,yaara.;— .[S.UH-0F]-4 2-5-,-QOlt each for fairs having an 

annual event the 10 previous yearsj_ and $10,000 each [MAY NOT EXCEED 

$8,000] for other fairs hel d  annually. The people of each district 

sponsoring a fair are not eligible for state aid unless they subscribe^,, J?
d r l O O io -f\\ t_ i *  c .  ciôn. i .  ( * • - 5  ĈUo tO e < J I r  (c) 

to spend from their own funds for that purpose an amountAewf«al~t-o the
i^wless rvc./

amount of the state aid and/lhave or organize an agricultural and i n d u s­

trial fair association for the o p eration and m a i n t enance of the fairs. 

Each fair receiving state aid is open to entries by the people of the 

whole state and special provision shall be made for exhibits from boys' 

and girls' clubs.

| - o r  Seclio*. 2 f  3
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2/6/78

C O M M IT T E E  R E P O R T  
S E N A T E

F U R T H E R :

Date: _______________________________

Mr. P r e s i d e n t :

T h e  C o m m i t t e e  o n  ________ F I N A N C E  has h a d  SB 456

a g r i c u l t u r a l  a n d  i n d u s t r i a l  i a i r s

u n d e r  c o n s i d e r a t i o n  a n d  (a m a j o r i t y  o f  the c o m m i t t e e )  (the c o m m i t t e e  

r e p o r t s  it b a c k  as f o l l o w s )

( ) r e c o m m e n d s  it do p a s s  ( ) r e c o m m e n d s  it do n o t  pass

( ) r e c o m m e n d s  it do p a s s  w i t h  a t t a c h e d  a m e n d m e n t ( s )

( ) r e c r m m e n d s  it b e  r e p l a c e d  w i t h  CS for _________________________________

a n d  _______________________________________( ) n e w  t i t l e  ( ) same t i tle

( ) A N D  a t t a c h e s  a L e t t e r  of  I n t e n t  ( ) N e w  F i s c a l  N o t e

( ) r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n

( ) a n d  r e c o m m e n d s  it b e  r e f e r r e d  to the ____________________ C o m m i t t e e

M E M B E R S  S I G N I N G  D O  PASS: O T H E R  R E C O M M E N D A T I O N S :

S 60 (rev. 6/77)

Chairman
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C O M M IT T E E  R E P O R T  
S E N A T E

2/2/78 Jf  \

F U R T H E R :C  F I N A N C E  )

Mr. P r e s i d e n t :

T h e  C o m m i t t e e  o n  S T A T E  A F F A I R S

Date: F e L r  5 1

has h a d  SB 456
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*  S e c t i o n  1. A S  0 3 . 2 0 . 0 2 0 ( a )  i 3  a m e n d e d  to r e a d :

(a) F a i r s  m a y  b e  h e l d  e a c h  y e a r  i n  e a c h  o f  t h e  h o u s e  e l e c t i o n  d i s ­

t r i c t s  , a n d  s t a t e  a i d  f o r  t h e  o p e r a t i o n  a n d  m a i n t e n a n c e  o f  t h e  f a i r s  m a y  

n o t  e x c e e d  t h e  f o l l o w i n g  s u m s :  $ 7 5 , 0 0 0  e a c h  f o r  f a i r s  h a v i n g  a n  a n n u a l

e v e n t  t h e  3 0  p r e v i o u s  y e a r s ;  [ S U M  OF] $ 2 3 , 0 0 0  e a c h  f o r  f a i r s  h a v i n g  a n  

a n n u a l  e v e n t  t h e  1 0  p r e v i o u s  y e a r s  a n d  $ 1 0 , 0 0 0  e a c h  [ H A Y  N O T  E X C E E D  

$ 3 , 0 0 0 ]  f o r  o t h e r  f a i r s  h e l d  a n n u a l l y .  T h e  p e o p l e  o f  e a c h  d i s t r i c t  

s p o n s o r i n g  a  f a i r  a r e  n o t  e l i g i b l e  f o r  s t a t e  a i d  u n l e 3 3  t h e y  s u b s c r i b e  

t o  s p e n d  f r o m  t h e i r  o w n  f u n d s  f o r  t h a t  p u r p o s e  a n  a m o u n t  e q u a l  to t h e  

a m o u n t  o f  t h e  s t a t e  a i d  a n d  h a v e  o r  o r g a n i z e  a n  a g r i c u l t u r a l  a n d  i n d u s ­

t r i a l  f a i r  a s s o c i a t i o n  f o r  t h e  o p e r a t i o n  a n d  m a i n t e n a n c e  o f  t h e  f a i r s .  

E a c h  f a i r  r e c e i v i n g  3 t a t e  a i d  is o p e n  t o  e n t r i e s  b y  t h e  p e o p l e  o f  t h e  

w h o l e  s t a t e  a n d  s p e c i a l  p r o v i s i o n  s h a l l  b e  m a d e  f o r  e x h i b i t s  f r o m  b o y s '  

a n d  g i r l s ’ c l u b s .

f W  ; \ •” f ' iA ,P-V - 1 -
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U  N I V I- R S  I T  v  O  A  L A S K A  

February 26, 1978

MILITARY PROGRAMS 

ANCHORAGE COMMUNITY COLLEGE

The history of the varying dollar requests that have cor.e forward 

for ACC's military programs has been v^ry difficult to trace. Part of the 

problem lies in the transfer of military programs from ACC to U A A  and then 

bad; again to ACC. This was done by Chancellor Lindauer over the past 

year. As a result in some cases the p r o gram was t r a n s ferred but not the 

dollars to go with it. In any event for Anchorage Community College it ap­

pears that the request for $ 1 8 2 ,0 0 0 . 0 0  was too large o f  a request to In-.ve 

gone forward with in the first place. However, if the milit a r y  programs o f  

both UAA and A CC are taken together, then it appears that the $182,000 re­

quest is too little. Exhibit 1 and Exhibit 2 break out in summary fashion 

the income and needed general fund dollar for both UAA and ACC. Exhibit 1 

treats each unit separately while Exhibit 2 would indicate the impact of wha t  

w o u l d  occur if they were both treated together. This information has been 

provided by Stan Vaughn, Director of the UAA. Accounting Office.

What seems to have happened is basically this: In FY '77 the military

p r o gram was budgeted and oper a t e d  by ACC. The budget identified as military 

totaled )i28.2 in expenses and I1U 5 .O in income. However these budget figures 

were for the operation and administration of the military PR E P  program, a 

noncredit program, and the income was actually to be received from the 

Veterans Administration through the student and the income w o u l d  have ex­

ceeded the cost of the program. Since the budget was balanced at the total 

Anchorage Community College level, the excess income was in effect utilized 

as a source of funds to operate the rest of the ACC budget which included 

the ci'edit instruction and was reflected in the expense budgets of various 
ACC instructional departments. The credit instruction costs for the military 

were not broken out separately nor was the credit tuition income generated 

by the military courses broken out separately. The only thing that appeared 

separately was the lioncredit PREP program. Credit instruction on the m i l i­

tary bases came from the various instructional departments of ACC.

Effective December 1, 1976, the Veterans Administration abruptly dropped 

the PREP program leaving A CC with the budgeted income of $h03,000.00 which 

could not be collected. ACC immediately took steps to curtail all possible 

expenses related to the PREP program including terminating the instructors. 

After these actions there still was an approximate deficit o f  2'Us.O in income 

shortfall at ACC. This deficit was absorbed by various and sundry cost cur­

tailments in the rest of the ACC budget, the effect of which means that 

general fund money was \ised to underwrite the military p r o g r a m  costs.

At the same time that this was occurring former Chancellor Lindauer 

transferred the military expense budget to the UAA, hired an additional 

administrative staff person and then overexpended the available funds by 

222.8 during the balance o f  FY ’77 by running unbudgeted courses on the 
military bases. This overexpenditure vas offset by various cost curtailments 

in the UAA expense budget.
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In F'x ' 7 8  the military b udget was established by Chancellor Lindauer 

in the UAA budget at 220.7 which consisted of lUO.Q for administration and 

80.7 for instruction. Additionally, $315,000.00 was anticipated in income 

from student fees. However the expense budget contained only one full-time 

instructor position and approximately 52 part-time instructional salaries.

The latter was entirely expended during July and August and generated only 

about $15,600.00 in tuition income aft^r the net of debt service. Effective 

for the fall semester of 1977, former President Ferguson transferred auth­

ority to run the courses at the mili t a r y  bases from U.AA to ACC, but he did 

not transfer any p o r tion of the budget, either income or expense. In fact 

there was no provision to deal wit h  the running of the m i l i t a r y  courses b e­

yond the summer of 1977- It was around this time that the original supple­

mental request was prepared. ACC h a d  just inherited the m i l i t a r y  programs 

and was initially financing the credit instruction fro m  their various on 

campus departments. Thus, the $I|2,000 requested in the Supplemental was to 

replace part-time instructional money which was now be i n g  used for military 

programs but was initially budgeted and intended for the on campus program.

It appears that the additional $lh0,000.00 should have b e e n  requested part 

from student fees and part from the Supplemental as lon g  as it was going 

to ACC alone. If it was requested for U AA also then there should have 

been a larger sum of general fund money requested. The only possible ex­

planation that I have been able to come up with as to w h y  the $11)0,000 

was requested from general fund was due to the fact that income projections 

in late October and early November were not as accurate as those that were 

received in late January and early February. In addition to this former 

President Neil Humphrey did not allow any further changes to be made to 

the Supplemental after the final prioritizations were made in November.

Beginning with the fall o f  3977 ACC utilized instructional funds from 

within its total instructional budget to run the m i l i t a r y  classes. The 

total expended through January 31, 1970 is $93,770.00 (not including ad­

ministrative costs which are carried in the U AA budget). The total tuition 

received for those classes is $11 It,6 5 9 . 0 0  after debt service requirements 

of 35% , but inclusive of those spring classes which p eople registered for be­

fore January 31, 1978. In other words although the income shows higher than 

the expenses, some of the spring income is already included but none of the 

spring expenses. A budget revision was submitted last full to increase the 

military income and expense p r o gram by approximately $>19,000.00. This was 

passed by the Board of Regents in December and is prob a b l y  still awaiting 

action by the Governor's office arid LBA. As o f  the February 2li meeting 

an additional budget revision was passed by the Board o f  Regents for a 

$120,000.00 in tuition income expenses for ACC which w o u l d  be coining from 

the military programs.

If the military budgets continue separately, ACC will require approxi­

mately $ 6 0 ,0 0 0 . 0 0  of general fund from the Supplemental to complete the 

year. However, UAA will need approximately $200,000.00 additional general 
funds to offset anticipated net shortfall in military income which cannot 

be offset by some additional income by non-military tuition sources.

Needless to say, the history of this problem is all very confusing.

Most of it seems to lie in the transfers of the programs and the confusion 

surrounding the areas of responsibility for each of the units. As it cur­

rently stands certain administrative costs are borne in t h e  U AA budget
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but they are not receiving any tuition income. Instructional costs are 

be i n g  carried in the ACC budget and they are receiving tuition income.

The fact remains that for the entire military p r o g r a m  in Anchorage to 

come in balance, $ 2 6 0 ,0 0 0 . 0 0  of general fund money wo u l d  b e  needed between 

UAA. and ACC. This was not the request that we went f o r ward with. We went 

forward only w i t h  a request for ACC and the sum of money w h i c h  is necessary 

to cover their portion of the p r o g r a m  is $ 6 0 ,0 0 0 . 0 0  from general fund plus 

the tuition revenues that we have already had approved by the Board.

Attached is information fro m  Campus President Stewart relative to his 

request for the Supplemental.
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11‘ICOME SUMMARY 

As currently b u d g e t e d  and a c counted for:

U AA

A C T U A L  

B UDGET PROJECTED

M i l i t a r y  Income 215-0 15-0

M i l i t a r y  Expense 220.7 2 2 0 .J
* * n e t of other excesses in income 

ACC

M i l i t a r y  Incone 170.0 s * 170.0

M ili t a r y  Expense -0- 230.0

**as requested by RP

SUMMARY

UAA. has income shortfall of 200.0 

A C C  is short general funds of 60.0

Total need in general funds 2 o 0 .0

(OVER)

UDDER

2 0 0 . 0

- 0 -

- 0 -

(2 3 0 .0 )

Increase of 80.0 from supplemental request is due to b e t t e r  income 

projections in February rather than Uovember.
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If all mili t a r y  is transferred to ACC:

UAA

A C TUAL 

B UDGET PROJECTED

Military Income - 0 - -0-

M ilitary Expense -0- -0-

ACC

Military Income 215.0 BS 185.0

Military Expense 220.7 ^50.7

ssno RP's processed

SUMMARY

UAA would be in balance

ACC would have a shortfall in income of 30.0

ACC wo u l d  short general funds of 230.0

Total need in general funds 260.0

E X H IB IT  2

(OVER)

UDDER

- 0 -
- 0 -

3 0 . 0

(230.0)

This differs from Supplemental Request by approximately 80.0, 

Increase due to better income projections in February rather than 

N o v e m b e r .



L E T T E R  OF I NT ENT F O R  CSHB 717

T h e  S e n a t e  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  
C o m m i t t e e  c o n s i d e r e d  C S H B  717 a n d  s h a r e s  s o m e  of t h e  
c o n c e r n s  e x p r e s s e d  in t h e  L e t t e r  of  I n t e n t  a t t a c h e d  b y  
t h e  H o u s e  F i n a n c e  C o m m i t t e e .

T h e  U n i v e r s i t y  of  A l a s k a  a d m i n i s t r a t i o n  has 
p r o v i d e d  c o n f u s i n g  b a c k u p  m a t e r i a l  a n d  it is d i f f i c u l t  
t o  f o r m  a r e a s o n e d  j u d g e m e n t  as to t h e  m a n n e r  in w h i c h  
f u n d s  w e r e  c o m m i t t e d .  H o w e v e r ,  of o v e r r i d i n g  c o n c e r n  
to t h i s  c o m m i t t e e  is t h e  d e s i r e  n o t  to s e e  p r o g r a m s  a t  
t h e  s t u d e n t  l e v e l  a d v e r s e l y  a f f e c t e d .  W e  t h e r e f o r e  
r e c o m m e n d  f a v o r a b l e  c o n s i c

G l e n n  H a c k n e y ,  C h a i r m a n  
S e n a t e  H E S S  C o m m i t t e e

D a t e :  F e b r u a r y  23, 1978



U n i v e r s i t y  o f  A l a s k a

F A IR B A N K S .  A L A S K A  9 9 7 0 1

UNIVERSITY OF ALASKA 

POSITION STATEMENT

c CS HB 717
CS~SB~462

F e b ru a ry  2 1 , 1978

The University of Alaska is supportive of the intent expressed in 
Committee Substitute for HB 717. We urge its favorable consideration 
at the earliest possible time. The University is understanding of the 
intent to appropriate the $892,500 to the Office of the Governor for 
the purpose of paying longevity salary increments for staff members of 
the University of Alaska. We will comply to the fullest extent possible 
in meeting the intent of CS HB 717.

Only one major area of concern is evident to the University of Alaska, 
and that is the intent of the House of Representatives that the Univer­
sity absorb the cost of the Management Team in the amount of $154,135 
during the fiscal year 1978. An apparent misunderstanding occurred 
between former President Charles 0. Ferguson and staff members relative 
to the intent of the Legislature, because the University has assumed 
that the FY 78 Management Team costs would be above and beyond the sup­
plemental appropriation included within CS HB 717.

The University has several concerns relative to Committee Substitute 
for Senate Bill 4G2, including the intent of the Senate Finance Committee 
that the University absorb the costs incurred for the Management Team in 
the amount of $164,135 during fiscal year 1978. We are also concerned 
about the removal of several line items within the supplemental request 
including the amount of $46,400 for the Criminal Justice Center at the 
University of Alaska, Anchorage . This request was considered by the 
University as a "maintenance" item even though it is admittedly loss of 
federal receipts and according to the Senate definition it should thus 
be classified as a "new" program.

Several items have been removed from the supplemental request, as 
provided in CS SB 462, including $39,900 for technical equipment at 
Anchorage Community College, $39,800 from organized research and $52,000 
from University of Alaska, Fairbanks. These supplemental request reduc­
tions have occurred because of a misunderstanding over the definition of 
equipment/capital items as well as the format in which the supplemental 
budget was constructed and presented to the Legislature. It is evident

p l e a s e  r e p l y  b y  a i r m a i l
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Position statement 
CS HB 717/CS SB 462 
21 February 1978

that equipment requests should not exceed $25,000 but because of the 
University of Alaska procedures used to prepare the supplemental budget, 
many program requests were consolidated together from various separate 
programs, and thus the requests have exceeded the $25,000 limitation.
In the case of the laboratory remodeling request for organized research 
and the library request for UAF, it is questionable as to why these were 
not included by the University of Alaska in a direct appropriation 
capital request.

A serious deletion from the supplemental budget (CS SB 462) is the 
amount of $182,300 for ACC military programs. The intent note accompany­
ing the Committee Substitute version from the Senate suggests that the 
request is not defined as maintenance. In any event, if the funds are 
not appropriated, a large portion of the military base educational opera­
tions at Anchorage will be eliminated and a definite reduction in per­
formance level will occur from that provided in FY 77. Furthermore, the 
removal of the supplemental funds will also result in the reduction of 
perhaps $100,000 in student fees generated from the military programs.
The University of Alaska has maintained a position of providing educa­
tional services to the military as well as to the public of the State, 
and these educational programs are not limited to those bases near Anchor­
age, but are offered statewide and at such remote locations as Adak in 
the Aleutian chain. Although we are understanding of the Senate's con­
cern for expenditures for military programs, we feel that the action 
immediately pending is too dramatic, and we urge that the Legislature 
favorably fund our request. 7f the Legislature feels compelled to con­
sider the question of State General Funds in support of military programs, 
we ask the issue be addressed in the FY 79 Budget Request for the University 
of Alaska, rather than in this supplemental request.

We urge 1 he members of the Legislature to reconsider the action taken 
in Committee Substitute for Senate Bill 462, and restore the funds as 
requested by the University.

Thank you for your consideration.

OFFICE OF THE PRESIDENT
FFD/TT/lr
2/21/78
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TO: r  Ronald B. L in d , D irector
Division of Budget 6 Management 
Office  of the Governor

December 20, 1977

FILF NO

TELEPHONE NO-.

FROM: Barbara E nglert Thom as^ 
Budget Analyst (y

s u b j e c t : U n iv e rs ity  of Alaska Supplemental
Appropriation Request for FY 78

T h e  U n iv ers ity  of Alaska is requesting  supplemental appropriation of general 
funds for FY 78 in the following amounts:

T h e  requests for S ta tew ide  and all o ther are based on the letter of Legislative 
intent attached to CH 15 3 ,  SLA 19 7 7 ,  copy attached. T h e  purpose of these two 
requests  is to br ing  the U n iv e rs i ty  up to maintenance funding  for FY 70.

T h e  Management Team  that assisted the U n iv e rs i ty  in the reorganization process 
th is  past summer was not a budgeted item . T h e  Legis la ture  authorized a sup­
plemental appropriation of general funds for FY 77 of $ 150 ,000 . O n ly  $ 1 2 0 ,0 1 8 .7 8  
was exp en d ed , a lthough the en t ire  $150 ,000  was tra ns ferred  to the U n iv e rs i ty .
If  the balance, $ 2 9 ,9 8 1 .2 2 ,  w e re  deducted from the anticipated FY 78 costs, 
$ 1 8 7 ,0 0 1 .2 2 ,  a new  balance of $1 57 ,500  rem a in s . T h is  does not include the 
$ 6 ,6 3 5 .9 7  A rnie Echols claims the U n iv e rs i ty  owes him although there was n ever  
an agreement to increase his contract by that am ount. A supplemental appro­
priation of general funds of $ 15 7 ,5 0 0  is recom m ended . Denial of this request 
w i l l  put the U n iv e rs i ty  in a w orse financial position than they c u rre n tly  are , 
since the money has already been spent or ob liga ted .

Denial of these requests  would probably have the following results :

1 .  Cancellation of certa in  academic programs

2. Declaration of financial ex igen cy  and subsequent lay ing-o ff  of certain

3. Ceasing of payment of m erit  and salary step increases and repayment 
by employees of those amounts paid to date

i|. Potential law suits brou ght by employees

Your approval of the above genera l fund supplemental appropriation requests 
for FY 78 is recom m ended .

S ta tew id e  A dm inistration 
All other appropriations 
Management Team

$1,000,000

2 ,7 8 2 ,5 0 0
15 7 ,5 0 0

personnel
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2 1  F e b r u a r y  1 9 7 8

The Honorable Glenn Hackney 
Chairman, Senate HESS Committee 
Alaska State Legislature 
Pouch V
Juneau, Alaska 99802 

Dear Senator Hackney:

Please find attached a position statement for the University of 
Alaska relative to CS HB 717 and CS SB 462 dealing with a supplemental 
appropriation.

We urge your favorable consideration of our request. I would also 
like you to know that there is some urgency in this matter in that 
curtailment of programs and activities may be necessary if a decision 
is not forthcoming in the very near future.

Should you have questions about our position or any matter relative 
to the supplemental request please let me know. Thank you for your 
assistance with this matter.

Sincerely yours,

F. Diebold 
Office of the President

F F D / T T / l r

cc: Senate HESS members
Board of Regents

f'I.r Abt; NKt'LY MY AIRMAIl

• ' •



I

U N I V E R S !  T  V O 1: A 1. A S K A
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UNIVERSITY OF ALASKA

POSITION STATEMENT

CS HB 717 
CS SB •: 2

F e b r u a r y  2 1 ,  1 9 7 8

The University of Alaska is supportive of the intent expressed in 
Committee Substitute for HB 717. We urge its favorable consideration 
at the earliest possible time. The University is understanding of the 
intent to appropriate the $892,500 to the Office of the Governor for 
the purpose of paying longevity salary increments for staff members of 
the University of Alaska. We will comply to the fullest extent possible 
in meeting the intent of CS HB 717.

Only on.' major area of concern is evident to the University of Alaska, 
and that is the intent of the House of Representatives that the Univer • 
sity absorb the cost of the Management Team in the amount of $164,135 
during the fiscal year 1978. An apparent misunderstanding occurred 
between former President Charles 0. Ferguson and staff members relative 
to the intent of the Legislature, because the University lias assumed 
that the FY 78 Management Team costs would be above and beyond the sup­
plemental appropriation included within CS HB 717.

The University has several concerns relative to Committee Substitute 
for Senate Bill 462, including the intent of the Senate Finance Committee 
that the University absorb the costs incurred for the Management Team in 
the amount of $164,135 during fiscal year 1978. We are also concerned 
about the removal of several line items within the supplemental request 
including the amount of $46,400 for the Criminal Justice Center at the 
University of Aluka, Anchorage. This request was considered by the 
University as a "maintenance" item even though it is admittedly loss of 
federal receipts and accoriing to the Senate definition it should thus 
be classified as a "new" program.

Several items have been removed from the supplemental request, as 
provided in CS SB 462, including $39,900 for technical equipment at 
Anchorage Community College, $39,800 from organized research and $52,000 
from University of Alaska, Fairbanks. These supplemental request reduc­
tions have occurred because of a misunderstanding over the definition of 
equipment/capital items as well as the format in which the supplemental 
budget was constructed and presented to the Legislature. It is evident



“U  N  ! V I I  I I  S I T  V  O  r  A I .  A S K  A

Position statement 
CS HB 717/CS SB 462 
21 February 1978

that equipment requests should not exceed $25,000 but because of the 
University of Alaska procedures used to prepare the supplemental budget, 
many program requests were consolidated together from various separate 
programs, and thus the requests have exceeded the $25,000 limitation.
In the case of the laboratory remodeling request for organized research 
and the library request for UAF, it is questionable as to why these were 
not included by the University of Alaska in a direct appropriation 
capital request.

A serious deletion from the supplemental budget (CS SB 462) is the 
amount of $182,300 for ACC military programs. The intent note accompany­
ing the Committee Substitute version from the Senate suggests that the 
request is not defined as maintenance. In any event, if the funds are 
not appropriated, a large portion of the military base educational opera­
tions at Anchorage will be eliminated and a definite reduction in per­
formance level will occur from that provided in FY 77. Furthermore, the 
removal of the supplemental funds will also result in the reduction of - 
perhaps $100,000 in student feer generated from the military programs.
The University of Alaska has maintained a position of providing educa­
tional services to the military as well as to the public of the State, 
and these educational programs are not limited to those bases near Anchor­
age, but are offered statewide and at such remote locations as Adak in 
the Aleutian chain. Although we are understanding of the Senate's con­
cern for expenditures for military programs, we feel that the action 
immediately pending is too dramatic, and we urge that the Legislature 
favorably fund our request. If the Legislature feels compelled to con­
sider the question of State C -neral Funds in support of military programs, 
we ask the issue be addressed in the FY 79 Budget Request for the University 
of Alaska, rather than in this supplemental rcguest.

We urge the members of the Legislature to reconsider the action taken 
in Committee Substitute for Senate Bill 462, and restore the funds as 
requested by the University.

Thank you for your consideration.

OFFICE OF THE PRESIDENT
FFD/TT/lr
2/21/78
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D ATE: F e b r u a r y  22, 1978

TO: M e m b e r s ,  S e n a t e  F i n a n c e  C o m m i t t e e

F R O M :  D a v e  S c o t t ,  F i s c a l  A n a l y s t
L e g i s l a t i v e  F i n a n c e

S U B J E C T :  C S S B  462 - U n i v e r s i t y  S u p p l e m e n t a l

A.fter n u m e r o u s  d i s c u s s i o n s  w i t h  U n i v e r s i t y  and m i l i t a r y  o f f i c i a l s  
s i n c e  the C o m m i t t e e  a c t i o n  l a s t  W e d n e s d a y  e l i m i n a t i n g  s u p p l e m e n t a l  
f u n d s  for m i l i t a r y  b a s e  p r o g r a m s  f o r  A C C ,  t h e  f o l l o w i n g  i n f o r m a t i o n  
a p p e a r s  to r e p r e s e n t  t h e  c u r r e * ^  s i t u a t i o n :

1. T h e  r e f e r e n c e  in the U n i v e r s i t y ' s  s u p p o r t i n g  m a t e r i a l  
t o  c o n t i n u a t i o n  of p r o g r a m s  f u n d e d  p r e v i o u s l y  b y  P R E P  
f e d e r a l  s o u r c e s  w a s  in e r r o r ,  T h a r  s o u r c e  o f  f u n d s  
w a s  t e r m i n a t e d  at t h e  e n d  o f  F Y  76.

2. W h e n  the A n c h o r a g e  B R U  w a s  s p l i t  i n t o  U A A  a n d  A C C  
f o r  F Y  78, t h e  e s t i m a t e d  m i l i t a r y  t u i t i o n  i n c o m e  w a s  
a s s i g n e d  t o t a l l y  to the U A A  b u d g e t ,  w i t h  n o  b u d g e t  
e s t a b l i s h e d  a t  ACC.

3. T h e  a c t u a l  p r o g r a m  o p e r a t i o n  is spl i t ,  w i t h  l o w e r  
d i v i s i o n  c o u r s e s  o f f e r e d  t h r o u g h  ACC, a n d  u p p e r  
d i v i s i o n  a n d  g r a d u a t e  c o u r s e s  t h r o u g h  UAA.

4. A c t u a l  t u i t i o n  r e c e i p t s  for A C C  c o u r s e s  o f  $ 1 2 0 . 0  
h a v e  b e e n  a c c u m u l a t e d  t h r o u g h  1 / 2 5 / 7 3 ,  a n d  c r e d i t e d  
t o  a n  A C C  a c c o u n t .  T h e s e  f u n d s  w e r e  n o t  t a k e n  i n t o  
c o n s i d e r a t i o n  w h e n  the s u p p l e m e n t a l  r e q u e s t  w a s  
p r e p a r e d .

5. A C C  C a m p u s  P r e s i d e n t  Dr. S t e w a r t  h a s  f o r w a r d e d  a 
r e q u e s t  to w a l k - t h r o u g h  a R e v i s e d  P r o g r a m  a t  t h e  
2 / 2 3 / 7 8  B o a r d  o f  R e g e n t s '  m e e t i n g  i n  F a i r b a n k s .
W i t h  a p p r o v a l  of t h i s  RP, his r e q u e s t  f o r  s u p p l e­
m e n t a l  f u n d s  is r e d u c e d  to $60.0, w i t h  $ 4 0 . 0  for 
s u m m e r  p r o g r a m s  a n d  $ 2 0 . 0  for the s p r i n g  s e m e s t e r .

6. A l t h o u g h  n o  g e n e r a l  f u n d s  a r e  b u d g e t e d  d i r e c t l y  to 
t h e  m i l i t a r y  b a s e  p r o g r a m s ,  c h a r g e s  to t h e  p r o g r a m s  
in p r e v i o u s  y e a r s  h a v e  e x c e e d e d  t h e  t u i t i o n  i n c o m e  
a n d  w e r e  c o v e r e d  by i n t e r n a l  t r a n s f e r s  a n d  a y e a r -  
e n d  s u r p l u s .
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M e a n w h i l e ,  a t  UAA:

1. T h e  C h a n c e l l o r  a l l o c a t e d  a $ 2 2 0 . 0  e x p e n d i t u r e  b u d g e t  
for F Y  78, w h i c h  i n c l u d e s  a n  i n c r e a s e  in  t h e  a d m i n­
i s t r a t i v e  s t a f f  b y  o n e  f u l l - t i m e  c o o r d i n a t o r  p o s i t i o n  
a n d  o n e  a d d i t i o n a l  c l e r i c a l  s u p p o r t  p o s i t i o n  o v e r
F Y  77 a d m i n i s t r a t i v e  s u p p o r t  l e v e l s .

2. T h e  U A A  D i r e c t o r  o f  A d m i n i s t r a t i v e  S e r v i c e s  h a s  
a d v i s e d  t h e  U n i v e r s i t y  a d m i n i s t r a t i o n  o f  a n  e s ­
t i m a t e d  $ 2 0 0 . 0  s h o r t f a l l  in  b u d g e t e d  i n c o m e ,  
c o m p o s e d  m a i n l y  of a n  o v e r e s t i m a t e  of m i l i t a r y  
t u i t i o n  i n c o m e  a t  u p p e r  d i v i s i o n  a n d  g r a d u a t e  
l e v els. R o t h  B u d g e t  a n d  M a n a g e m e n t  a n d  C o m m i s­
si o n e r  A l l e n  w e r e  a d v i s e d  o f  t h i s  e s t i m a t e  l a s t  
w eek.

3. T h i s  q u e s t i o n  h a s  n o t  b e e n  a d d r e s s e d  in t h e  
U n i v e r s i t y  s u p p l e m e n t a l  p r e s e n t a t i o n .

D S :v s w

Members, Senate F i n a n c e  C o m m itte e
F e b r u a r y  22, 1978
Page 2

.

4 *  4 .
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C O M M IT T E E  R E P O R T  
S E N A T E

FURTHER:

D a t e

Mr. P r e s i d e n t :  

T h e  C o m m i t t e e  o n has h a d

op e i " •'txn./ -’.xp f ‘U  $■.*

u n d e r  c o n s i d e r a t i o n  a n d  (a m a j o r i t y  of the c o m m i t t e e )  (the c o m m i t t e e  

r e p o r t s  it b a c k  as f o l l o w s )

( ) r e c o m m e n d s  it do pa s s  ( ) r e c o m m e n d s  it do n o t  pa s s

( ) r e c o m m e n d s  it do p a s s  w i t h  a t t a c h e d  a m e n d m e n t ( s )

( ) r e c o m m e n d s  it b e  r e p l a c e d  w i t h  CS for 1__________________________

a n d  ____  J_______________________________ ( ) n e w  t i t l e  ( ) sa m e  t i tle

( ) A N D  a t t a c h e s  a L e t t e r  of I n t e n t  ( ) N e w  F i s c a l  N o t e

( ) r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n  

( ) a n d  r e c o m m e n d s  it b e  r e f e r r e d  to the C o m m i t t e e

M E M B E R S  S I G N I N G  D O  PASS: O T H E R  R E C O M M E N D A T I O N S



Offered: 2/16/78
Referred: Rules

BY THE FINANCE COM M I T T E E  

CS FOR SENATE BILL NO. 462 

IN THE L E G I S LATURE OF THE STATE OF A L A S K A  

TENTH L EGISLATURE - SECOND SESSION 

A  BILL

"An Acc m aking a supplemental appropriation for s a l a­

ries and operating expenses of the Un i v e r s i t y  of 

Alaska; and providing for an effective date."

BE IT ENACTED BY THE L EGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $892,500 is appropriated from the general fund to 

the Office of the Governor for the purpose of paying salary longevity i n­

c r e m e n t s  to staff of the University of Alaska. The sum a l located to the

university shall b e  based on the excess cost of these salary longevity i n­

crements above the fiscal year 1978 university appropriation.

* Sec. 2. The sum of $1,000,000 is appropriated from the general fund to 

the University of A laska for support of the management of the statewide 

system, including, but not limited to, all fiscal year 1978 expenditures of 

the U n i versity M a n a gement Team.

* Sec. 3. The sum of $1,419,300 is appropriated from the general fund to 

the University of A l a s k a  for support of the p r o g r a m  components of the u n i v e r­

sity, to be distributed as follows:

(1) O r ganized research

(2) Fairbanks campus: four-year and

graduate programs

(3) T a n a n a  Valley Community College

(4) Fairbanks institutional support

(5) Anch o r a g e  campus: four-year and

graduate programs 

- 1 -

A p p r o p r i a t i o n

$107,200

132,300

22,800

94,300

224,700

CSSB 462



r. 

/ 

8  

!) 

1 0  

1 I 

1? 

13 

1-1 

ID 

1 0  

1/ 

1H 

t'l 

7 0  

2 1

23

2-1

25

2 0

27

;n

7‘ l

(6 ) A nchorage Community College 63,500

(7) Ma t a n u s k a - S u s i t n a  Community College 8,500

(8 ) Anch o r a g e  Public Service 78,100

(9) A nchorage institutional support 98,200

(1 0 ) K e tchikan C ommunity College 2,500

( I D Sitka C o mmunity College 1,500

(1 2 ) Southeast institutional support 214,200

(13) Kodiak Community College 62,800

(14) Kenai C o mmunity College 60,200

(15) K u skokwim C ommunity College 56,100

(16) N orthwest Community College 72,400

(17) Rural Educational Affairs Public Service 1 2 0 , 0 0 0

* Sec. 4. The sums a p propriated in this A ct constitute the b a l ance of 

funds authorized to be appropriated to the U n i versity of A l a s k a  for the 

fiscal year ending June 30, 1978, as set out in the letter of intent adopted 

by the First Session of the Tenth A l aska Legisl a t u r e  in conjunction wit h 

approval of the fiscal year 1978 General A p p r o p r i a t i o n  Act. The unexpended 

and unobli g a t e d  portion of the funds appropriated in this A ct lapse into the 

general fund June 30, 1978.

*  Sec. 5. This Act takes effect immediately in accordance wit h  AS 01.10.- 

0 7 0 ( c ) .

CSSB 462 -2- #
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I III T H S  S'EHATE B Y  THIS Flh'/dXK C O M M I T T E E

C S  F G K  SEHATii B I U ,  U O . 4 6 2  

I LI T U B  L E G  I S L A T  URL. O r  T U B  S T A T E  O F  A L & S S A

TEwTli L E G I S L A T U R E  ~ S E C O N D  S S S S I O K
1;

5 j1 A  B I L L
Ij

e F o r  a n  A c t  o u t  i t  l e d :  " A n  A c t  m a k i n g  a  s u p p l e n e n k a  .1 a p p r o p r i a t i o n ,  f o r  s o l a ­

ria.?. onci o p e r a t i n g  e x p e n s e s  o f  t h e  U n i v e r s i t y  o f  

A l a s k a ;  a n d  provitlin.f.'; f o r  a n  e f f e c t i v e  d a t e . "

B E  I T  j&NACXIIl) B Y  T U B  l A X J X S h A T U R E  O F  TilE S T A T E  O F  A L A S K A :

*  S e c t i o n  1. T h e  s u m  o f  £ 0 9 2 , 5 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  to 

i ' t h e  O f f i c e  o f  t h e  G o v e r n o r  f o r  t h e  p u r p o s e  o f  p a y i n g  s a l a r y  l o n g e v i t y  i n -

? C l e m e n t s  t o  s t a f f  o f  t h e  U n i v e r s i t y  o f  A l a s k a .  Trie aura a l l o c a t e d  t o  t h e
I!
I.

u n i v e r s i t y  s h a l l  b e  b a s e d  o n  t h e  e x c e s s  c o s t  o f  t h e s e  s a l a r y  l o n g e v i t y  i n -

:
! .cre.nents a b o v e  the. f i s c a l  y e a r  1 9 7 0  u n i v e r s i t y  a p p r o p r i a t i o n .

*  d e c .  2. T h e  s u m  o f  5 1 , 0 0 0 f0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  to

t h e  U n i v e r s i t y  o f  A l a s k a  f o r  s u p p o r t  o f  t h e  m a n a g e m e n t  o f  t h e  s t a t e w i d e  

s y s t e m ,  i n c l u d i n g ,  h u t  n o t  l i m i t e d  to, a l l  f i s c a l  y e a r  1 9 7 0  e x p e n d i t u r e s  o f
i

;t h e  U n i v e r s i t y  M a n a g e m e n t  T e a m .

! *  S e c .  3. T h e  cox: o f  $ 1 , 4 1 9 , 3 0 0  is a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  to

|the U n i v e r s i t y  o f  A l a s k a  f o r  s u p p o r t  o f  t h e  p r o g r a m  c o m p o n e n t s  o f  t h e  u n i v e r ­

s i t y ,  t o  b e  d i s t r i b u t e d  a s  f o l l o w s :

(1) O r g a n i s e d  r e s e a r c h

(2) F a i r b a n k s  c a m p u s : f o u r - y e a r  a n d

g r a d u a t a  progrc:;:s

(3) T a n a n a  V a l l e y  C o m m u n i t y  C o l l e g e

(4) F a i r b a n k s  i n s t i t u t i o n a l  s u p p o r t

(5) A n c h o r a g e  c a m p u s :  f o u r - y e a r  a n d

g r a d u u t e  p r o g r a m s

- 1 -

A p p r o p r i a t i o n

$ 1 0 7 , 2 0 0

1 3 2 , 3 C J

2 2  ,o'j0

9 4 , 3 0 0

2 2 4 ,7 0 0

CSSB 4 0 2
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(6) A n c h o r a g e  C o m m u n i t y  C o l l e g e  6 3 , 5 0 0

(7) llafcanuska-Rusitiia C o r c n u a i t y  C o l l e g e  6 , 5 0 0

(0) A n c h o r a g e  V u b l i c  S e r v i c e  7 6 , 1 0 0

(9) A n c h o r a g e  i n s t i t u t i o n a l  s u p p o r t  9 6 , 2 0 0

(10) K e t c h i k a n  C o m m u n i t y  C o l l e g e  2 , 5 0 0

(11) S i t k a  C o u i m u n i t y  C o l l e g e  1 , 5 0 0

(12) S o u t h e a s t :  i n s t i t u t i o n a l  s u p p o r t  2 1 4 , 2 0 0

(13) K o d i a k  C o ' o n u n i t y  C o l l e g e  6 2 , 3 0 0

(14) K e n a i  C o m m u n i t y  C o l l e g e  6 0 , 2 0 0
ii

(15) Knskokvjir. C o m m u n i t y  C o l l e g e  5 6 , 1 0 0
I

(16) N o r t h w e s t  C o m m u n i t y  C o l l e g e  7 2 , 4 0 0

■j (17) K a r a !  E d u c a t i o n a l  A f f a i r s  P u b l i c  S e r v i c e  1 2 0 , 0 0 0

*  S e c .  4. T h e  s u m s  a p p r o p r i a t e d  i n  t h i s  Act: c o n s t i t u t e  t h e  b a l a n c e  o f  

f u n d s  a u t h o r i n c . d  t o  be: a p p r o p r i a t e d  t o  t h o  U n i v e r s i t y  o f  A l a s k a  f o r  t h e  

Ji f i s c a l  y e a r  e n d i n g  J u n e  30, 1 9 7 6 ,  a n  n e t  o u t  i u  t h e  l e t t e r  o f  i n t e n t  a d o p t e d  

j; b y  t h e  F i r s t  S e s s i o n  o f  t h e  T e n t h  A l a s k a  L e g i s l a t u r e  i n  c o n j u n c t i o n  w i t h  

!; a p p r o v a l  o f  t h e  f i s c a l  y e a r  1 9 7 6  G e n e r a l  A p p r o p r i a t i o n  A c t .  T h e  u n e x p e n d e dI j 
|ij; a n d  u n o b l i g a t e d  p o r t i o n  o f  t h e  f u n d s  a p p r o p r i a t e d  i n  t h i s  A c t  l a p s e  i n t o  t h e
|i
j- g e n e r a l  f u n d  J u n e  30, 1 9 7 6 .

*  S e e .  5. T u l a  A c t  r a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  A C  0 1 . 1 0 . -

; 0 7 0 ( c ) .
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The Fr e e  C o n f e r e n c e  C o m m i t t e e ,  in the c o u r s e  of 
w r i t i n g  the s t a t e m e n t  of l e g i s l a t i v e  intent for the 
FY 1978 b u d g e t  for the U n i v e r s i t y  of A l a s k a ,  p r o v i d e d  
in p a r t  as f o l l o w s :

The L e g i s l a t u r e  w i l l  e n t e r t a i n  a s u p p l e m e n t a l  
a p p r o p r i a t i o n  to the R e g e n t s '  d i s t r i b u t i o n  
c o m p o n e n t  . . . in an a m o u n t  not to e x c e e d
$ 1 ,000,000 g e n e r a l  f u n d s  . . .

As to the r e m a i n i n g  b u d g e t  g r o u p s  . . . the
L e g i s l a t u r e  w i l l  e n t e r t a i n  a s u p p l e m e n t a l  
a p p r o p r i a t i o n  . . . not to e x c e e d  $ 4 , 4 0 0 , 0 0 0
g e n e r a l  funds for these b u d g e t  groups. A p p r o v a l  
of the s u p p l e m e n t a l  a p p r o p r i a t i o n  w i l l  d e p e n d  
up o n  w h e t h e r  the U n i v e r s i t y  has c o m p l i e d  w i t h  
the l e g i s l a t i v e  i n t e n t  set forth here i n ,  and 
f u r t h e r  upon the s u b m i s s i o n  of a c o m p r e h e n s i b l e  
b u d g e t  f o r m a t  w i t h  an a m o u n t  of d e t a i l  and 
backuj) m n t c r i a l  si.mi 1 ar to that r e q u i r e d  of 
e v e r y  o t h e r  s t a t e  a g e n c y  .

T h e  U n i v e r s i t y  s h a l l  m a k e  its p l a n s  for FY ] (J7S 
b a s e d  u p o n  t h ese m a i n t e n a n c e  g u i d e l i n e s  and b a s e d  
u p o n  the a m o u n t  of g e n e r a l  funds a u t h o r i z e d  on 
the FY 1978 b u d g e t  p l u s  the a d d i t i o n a l  $4.4 m i l l i o n  
(if n e e d e d ) .  If the g u i d e l i n e s  are met and the 
s u p p l e m e n t a l  r e q u e s t  is p r o p e r l y  d o c u m e n t e d ,  the 
s u p p l e m e n t a l  a p p r o p r i a t i o n  s h o u l d  be f a v o r a b l y  
c o n s i d e r e d  by the L e g i s l a t u r e .

T he Free C o n f e r e n c e  Co in mitl.cc'., in o r d e r  to g u a r a n L e e 
a m i n i m u m  of fun cl i n g for c e r t a i n l> u cl g el: c o m p o n e 11 Is , 
p r o v i d e d  for " a d v a n c e s "  on the s u p p l e m e n t a l  in the 
FY 19 7 8  b u d g e t  bill. Some of those " a d v a n c e s "  w e r e  
v e t o e d  by the G o v e r n o r .  The int e n t  b i l l  takes into 
c o n s i d e r a t i o n  the a d v a n c e s  and the v e t o e s ;  thus, the 
t o t a l  of all a d v a n c e s  and I he a u p p lctnen Lai a p p r o v e d  
h e r e i n  is $ 4 , 4 0 0 , 0 0 0 ,  w i t h  the e x c e p t i o n  of some 
c a p ital and c h a n g e  i t ems w h i c h  have be e n  d e l e t e d  from 
the U n i v e r s i t y ' s  S u p p l e m e n t a l  req u e s t .

S i n c e  L h e  F  Y 1 9 7 8  b u d g e t  w a s  s i g n e d  i n t o  l a w ,  s o m e  
u n f o r e s e e n  e v e n t s  h a v e  taken place. F i rst is the 
r e s i g n a t i o n  of the U n i v e r s i t y ' s  new p r e s i d e n t  on l y  a few 
m o n t h s  a f t e r  t a k i n g  o f f i c e .  S e c o n d l y ,  the U n i v e r s i t y  
has not comp 1 i.ecl w i t h  the a b o v e - s  t a t ed intent to 
s u b m i t  a c o m p r e h e n s i b l e  b u d g e t  format for FY 78 w h i c h  
is b a s e d  up o n  a r e l i a b l e  s t a t e m e n t  of a p p r o p r i a t i o n s  
and e x p e n d i t u r e s  a g a i n s t  those a p p r o p r i a t i o n s .  T h e r e f o r e ,  
it w o u l d  be d i f f i c u l t ,  if not i m p o s s i b l e ,  for the 
L e g i s l a t u r e  to pass j a u g m e n t  on w h e t h e r  the FY 1978 
b u d g e t  g u i d e l i n e s  ha v e  be e n  met.

B e c a u s e  of the L e g i s l a t u r e ' s  c o n c e r n  w i t h  the 
s t u d e n t s  and f a c u l t y  of the U n i v e r s i t y ,  the d e c i s i o n  was 
m a d e  to fund the s u p p l e m e n t a l s  for FY 1978, w i L h  the 
f o i l o w i  n g ex c ep Li o n s :



1. I n s t i t u t e  o f  M a r i n e  S c i e n c e  - R e n o v a t i o n

o f  I r v i n g  I I  B u i l d i n g  - C a p i t a l  i t e m  3 9 . 8

2 .

3.

4.

I n s t i t u t e  o f  A r c t i c  B i o l o g y  - C o l d  

A d a p t a t i o n  - N e w  P r o g r a m 4 5 . 9

U . A .  F a i r b a n k s  - L i b r a r y  C i r c u l a t i o n  S y s t e m  

- C a p i t a l  i t e m  5 2 . 0

U . A .  A n c h o r a g e  - R e s e a r c h  & P r o f e s s i o n a l  

C e n t e r s  - N e w  P r o g r a m  4 6 . 4

5. A n c h o r a g e  C o m m u n i t y  C o l l e g e  - T e c h n i c a l  

p r o g r a m s  e q u i p m e n t  - C a p i t a l  i t e m 39. 9

6 . A n c h o r a g e  C o m m u n i t y  C o l l e g e  - M i l i t a r y

B a s e  P r o g r a m s  - N o t  m a i n t e n a n c e  18 2 . 3

7. R u r a l  E d u c a t i o n  - N e w  p o s i t i o n  f o r  f o r m e r

V i c e  P r e s i d e n t ,  R E A  - n o t  m a i n t e n a n c e  6 4 . 4

In d o i n g  so, t h e  L e g i s l a t u r e  m a k e s  n o  j u d g m e n t  a s  to 

w h e t h e r  g e n e r a l  f u n d s  a p p r o p r i a t e d  on t h e  F Y  J 9 7 8  B u d g e t  

A c t  w e r e  s p e n t  a c c o r d i n g  to 1  e g i  s l a t i v e  in teri t . T h e  

F i n a n c e  C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  4 6 2  lias 

r e d u c e d  t h e  n u m b e r  of a p p r o p r i a t i o n s  f r o m  t h o s e  o r i g i n a l l y  

i n c l u d e d  i n  1 1B 7 1 7 .  It is h o p e d  the. n e w  l e v e l  o f  

a p p r o p r i a t i o n s  w i l l  a l l o w  f l e x i b i l i t y  w i t h i n  p r o g r a m s  of 

e a c h  c a m p u s  a n d  yet. a s s u r e  t h a t  f u n d s  f o r  o n e  c a m p u s  

w  i l l  n o t  b e  u s e d  f o r p r o g r a rn s a t  a d i f f e r e n t  c a in p u s .

T h e  F Y  78 U n i v e r s i t y  b u d g e t  w a s  d i v i d e d  i n t o  67 

a p p r o p r i a t i o n s .  T h i s  s u p p l e m e n t a l  c o m p r e s s e s  t h e s e  

a p p r o p r i a t i o n s  i n t o  a f e w e r  n u m b e r .  Jt is i n t e n d e d  t h a t  

t h e  U n i v e r s i t y  s h a l l  h a v e  t h e  a u t h o r i t y  to L r a n s f e r  f r o m  

a n y  a p p r o p r i a t i n n  in S e c t i o n  3 o f  t h i s s u p p 1 c in e u L a 1 to 

a n y  c o r r e s p o n d i n g  a p p r o p r i a t i o n  e s t a b l i s h e d  in t h e  F Y  78 

U n i v e r s i t y  b u d g e t .  T h e  c o r r e s p o n d i n g  a p p r o p r i a t i o n s  

a r e  a s  f o 1 1 o w s :

S B  4 62

F a i r b a n k s

4 y e a r & g r a d u a t e

Tatiana V a l l e y  C o m m u n i t y  

C o 11 e g e

I n s t i t u t i o n  a .1. S n p p o r t  

A n c h o r a g e

4 - y e a r  & g r a d u a t e

A n c h o r a g e  C o m m u n i t y  

C o l l e g e

N n L - S u  C o m m u n i t y  

C o l l e g e  

P u b l i c  S e r v i cc 
I n s t i t u t i o n a l  S u p p o r t  

S o u  t h e a s t

F Y 78 B u d g e t

F e i r b a n k s
4 y e a r  I  g r a d u a t e  

I n s t r u c t ! o n  

A  c a d e tn I c S u p p o r t 

S t u d e n t  S e r v i c e s  

T a n a n a  V a l l e y  C . C . 

I n s t r u c t i o n  

A c a d e m i c  S u p p o r t  

S t u d e n t  e r v i c e s  

I n s t i t u t i o n n  1 S u  p p o r t  

A n c h o r a g e

4 - y c a r £< g r a d u a t e  

I n s t  r u c t i o n  

A n c h o r a g e  C .C . 

I n s t r u c t i o n  

A c a d e m i c  S u p p o r t  

M a t - S u  C . C .

T n s t r u c t i o n  

P u b l i c  S c r v i c e  
I n s t i t u t i o n a l  S u p p o r t  

S o u  t h e a s  t

I n s t i t u t i o n a l  S u p p o r t



r

K e t c h i k a n  C o m m u n i t y  

C o l l e g e  

S i t k a  C o m m u n i t y  C o l l e g e

I n s t i t u t i o n a l  S u p p o r t  

R u r a l  E d u c a t i o n a l  A f f a i r s  

K o d i a k  C o m m u n i t y  

C o l l e g e  

K e n a i  C o m m u n i t y  

C o l l e g e  

K u s k o k w i m  C o m m u n i t y  

C o l l e g e

N o r t h w e s t  C o m m u n i t y  

C o l l e g e

P u b l i c  S e r v i c e

K e t c h i k a n  C . C .

A c a d e m i c  S u p p o r t  

S i t k a  C . C .

A c a d e m i c  S u p p o r t  

I n s t i t u t i o n a l  S u p p o r t  

R u r a l  E d u c a t i o n a l  A f f a i r s  

K o d i a k  C . C .

A c a d e m i c  S u p p o r t  

K e n a i  C . C .

A c a d e m i c  S u p p o r t  

K u s k o k w i m  C . C .

A c a d e m i c  S u p p o r t  

P u b l i c  S e r v i c e  

N o r t h w e s t  C . C .

I n s  t r u e  t i o n  

A c a d e m i c  S u p p o r t  
I n s t i t u t i o n a l  S u p p o r t  

P u b l i c  S e r v i c e

It is t h e  i n t e n t  o f  t h e  L e g i s l a t u r e  t h a t  t h e  f u n d s  

a p p r o p r i a t e d  t h r o u g h  F i n a n c e  C o m m i t t e e  S u b s t i t u t e  

f o r  S e n a t e  B i l l  4 6 2  s h a l l  b e  u s e d  to k e e p  t h e  U n i v e r s i t y  

o p e r a t i n g  a t  a m a i n t e n a n c e  l e v e l ,  a s  s t a t e d  in t h e  F Y  1 9 7 8  

B u d g e t  A c t .  M o n e y  s h a l l  n o t  b e  d i v e r t e d  f r o m  e x i s t i n g  

p r o g r a m s  to o t h e r  p u r p o s e s ,  s u c h  a s  c o v e r i n g  t h e  1 9 7 7  

d e f i c i t , if a n y .

T h e  L e g i s l a t u r e  t a k e s  n o t e  t h a t  t r a n s f e r s  h a v e  

a p p a r e n t l y  b e e n  m a d e  b y  t h e  U n i v e r s i t y  b e t w e e n  a p p r o p r i a t i o n  

i t e m s  w i t h o u t  r e q u e s t i n g  p r i o r  a p p r o v a l  o f  t h e  L e g i s l a t i v e  

B u d g e t  a n d  A u d i t  C o m m i t t e e  a s  r e q u i r e d  b y  l a w .  If 

t h e  U n i v e r s i t y  d o e s  n o t  c o m p l y  w i t h  s t a t e d  b u d g e t  i n t e n t ,  

t h e  U n i v e r s i t y  m u s t  r e c o g n i z e  t h i s  w i l l  d o  f u r t h e r  d a m a g e
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I N  T H E  S E N A T E  B Y  T H E  F I N A N C E  C O M M I T T E E

C S  F O R  S E N A T E  B I L L  N O .  4 6 2  

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N  

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  m a k i n g  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  f o r  s a l a ­

r i e s  a n d  o p e r a t i n g  e x p e n s e s  o f  t h e  U n i v e r s i t y  o f  

A l a s k a ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  S e c t i o n  1. T h e  s u m  o f  $ 8 9 2 , 5 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  O f f i c e  o f  t h e  G o v e r n o r  f o r  t h e  p u r p o s e  o f  p a y i n g  s a l a r y  l o n g e v i t y  i n ­

c r e m e n t s  t o  s t a f f  o f  t h e  U n i v e r s i t y  o f  A l a s k a .  T h e  sura a l l o c a t e d  t o  t h e  

u n i v e r s i t y  s h a l l  b e  b a s e d  o n  t h e  e x c e s s  c o s t  o f  t h e s e  s a l a r y  l o n g e v i t y  i n ­

c r e m e n t s  a b o v e  t h e  f i s c a l  y e a r  1 9 7 8  u n i v e r s i t y  a p p r o p r i a t i o n .

*  S e c .  2. T h e  s u m  o f  $ 1 , 0 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  U n i v e r s i t y  o f  A l a s k a  f o r  s u p p o r t  o f  t h e  m a n a g e m e n t  o f  t h e  s t a t e w i d e  

s y s t e m ,  i n c l u d i n g ,  b u t  n o t  l i m i t e d  to, a l l  f i s c a l  y e a r  1 9 7 8  e x p e n d i t u r e s  o f  

t h e  U n i v e r s i t y  M a n a g e m e n t  T e a m .

*  S e c .  3. T h e  s u m  o f  $ 1 , 6 9 3 , 9 0 0  is a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o

t h e  U n i v e r s i t y  o f  A l a s k a  f o r  s u p p o r t  o f  t h e  p r o g r a m  c o m p o n e n t s  o f  t h e  u n i v e r ­

s i t y ,  t o  b e  a l l o c a t e d  a s  f o l l o w s :

(1) O r g a n i z e d  r e s e a r c h

(2) F a i r b a n k s  c a m p u s :  f o u r - y e a r  a n d  

g r a d u a t e  p r o g r a m s

(3) T a n a n a  V a l l e y  C o m m u n i t y  C o l l e g e

(4) F a i r b a n k s  i n s t i t u t i o n a l  s u p p o r t

(5) A n c h o r a g e  c a m p u s :  f o u r - y e a r  a n d  

g r a d u a t e  p r o g r a m s

(6) A n c h o r a g e  C o m m u n i t y  C o l l e g e

O r i g i n a l  s p o n s o r :  C r o f t

\
$ 1 5 3 , 1 0 0  )

1 3 2 , 3 0 0

2 2 . 3 0 0

9 4 . 3 0 0

2 2 4 , 7 0 0  

2 4 5 , 8 0 0

- 1 - CSSB 4 6 2
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(7) M a t a n u s k a - S u s i t n a  C o m m u n i t y  C o l l e g e  3 , 5 0 0

(8) A n c h o r a g e  R e s e a r c h  a n d  P r o f e s s i o n a l

C e n t e r s

(9) A n c h o r a g e  P u b l i c  S e r v i c e

(10) A n c h o r a g e  i n s t i t u t i o n a l  s u p p o r t

(11) K e t c h i k a n  C o m m u n i t y  C o l l e g e

(12) S i t k a  C o m m u n i t y  C o l l e g e

(13) S o u t h e a s t  i n s t i t u t i o n a l  s u p p o r t

(14) K o d i a k  C o m m u n i t y  C o l l e g e

(15) K e n a i  C o m m u n i t y  C o l l e g e

(16) K u s k o k w i m  C o m m u n i t y  C o l l e g e

(17) N o r t h w e s t  C o m m u n i t y  C o l l e g e

(18) R u r a l  E d u c a t i o n a l  A f f a i r s  P u b l i c  S e r v i c e

*  S e c .  4. T h e  s u m s  a p p r o p r i a t e d  i n  t h i s  A c t  c o n s t i t u t e  t h e  b a l a n c e  o f  

f u n d s  a u t h o r i s e d  t o  b e  a p p r o p r i a t e d  t o  t h e  U n i v e r s i t y  o f  A l a s k a  f o r  t h e  

f i s c a l  y e a r  e n d i n g  J u n e  30, 1 9 7 8 ,  a s  s e t  o u t  i n  t h e  l e t t e r  o f  i n t e n t  a d o p t e d  

b y  t h e  F i r s t  S e s s i o n  o f  t h e  Tentli A l a s k a  L e g i s l a t u r e  i n  c o n j u n c t i o n  w i t h  

a p p r o v a l  o f  t h e  f i s c a l  y e a r  1 9 7 8  G e n e r a l  A p p r o p r i a t i o n  A c t .  T h e  u n e x p e n d e d  

a n d  u n o b l i g a t e d  p o r t i o n  o f  t h e  f u n d s  a p p r o p r i a t e d  i n  t h i s  A c t  l a p s e  i n t o  t h e  

g e n e r a l  f u n d  J u n e  30, 1 9 7 8 .

*  S e c .  5. T h i s  A c t  t a k e 3  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  A S  0 1 . 1 0 . -  

0 7 0 ( c ) .

CSSB 4 6 2 - 2 - 0
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(HOUSE )  C ' S SENATE B I L L  ( 7 1 7 )  4 6 2

The  F r e e  C o n f e r e n c e  C o m m i t t e e ,  i n  t h e  c o u r s e  o f  
w r i t i n g  t h e  s t a t e m e n t  o f  l e g i s l a t i v e  i n t e n t  f o r  t h e  
FY 1 9 7 8  b u d g e t  f o r  t h e  U n i v e r s i t y  o f  A l a s k a ,  p r o v i d e d  
i n  p a r t  a s  f o l i o w s :

The  L e g i s l a t u r e  w i l l  e n t e r t a i n  a s u p p l e m e n t a l  
a p p r o p r i a t i o n  t o  t h e  R e g e n t s '  d i s t r i b u t i o n  
c o m p o n e n t  . . . i n  an  am ou n t  n o t  t o  e x c e e d
$ 1 , 0 0 0 , 0 0 0  g e n e r a l  f u n d s  . . .
As t o  t h e  r e m a i n i n g  b u d g e t  g r o u p s  . . . t h e  
L e g i s l a t u r e  w i l l  e n t e r t a i n  a s u p p l e m e n t a l  
a p p r o p r i a t i o n  . . . n o t  t o  e x c e e d  $ 4 , 4 0 0 , 0 0 0
g e n e r a l  f u n d s  f o r  t h e s e  b u d g e t  g r o u p s .  A p p r o v a l  
o f  th e  s u p p l e m e n t a l  a p p r o p r i a t i o n  w i l l  d e p end  
up on  w h e t h e r  t h e  U n i v e r s i t y  h a s  c o m p l i e d  w i t h  
t h e  l e g i s l a t i v e  i n t e n t  s e t  f o r t h  h e r e i n ,  and  
f u r t h e r  u p on  t h e  s u b m i s s i o n  o f  a c o m p r e h e n s i b l e  
b u d g e t  f o r m a t  w i t h  on  am ou n t  o f  d e t a i l  and 
b a c k u p  m a t e r i a l  s i m i l a r  t o  t h a t  r e q u i r e d  o f  
e v e r y  o t h e r  s t a t e  a g e n c y  . . .

The U n i v e r s i t y  s h a l l  make  i t s  p l a n s  f o r  FY 1 9 7 8  
b a s e d  up on  t h e s e  m a i n t e n a n c e  g u i d e l i n e s  and  b a s e d  
up on  t h e  am ou n t  o f  g e n e r a l  f u n d s  a u t h o r i z e d  on 
t h e  FY 1 9 7 8  b u d g e t  p l u s  t h e  a d d i t i o n a l  $ 4 . 4  m i l l i o n  
( i f  n e e d e d ) .  I f  t h e  g u i d e l i n e s  a r e  me t  and  t h e  
s u p p l e m e n t a l  r e q u e s t  i s  p r o p e r l y  d o c u m e n t e d ,  t h e  
s u p p l e m e n t a l  a p p r o p r i a t i o n  s h o u l d  be f a v o r a b l y  
c o n s i d e r e d  by  t h e  L e g i s l a t u r e .
The  F r e e  C o n f e r e n c e  C o m m i t t e e ,  i n  o r d e r  t o  g u a r a n t e e  

a m in imum o f  f u n d i n g  f o r  c e r t a i n  b u d g e t  c o m p o n e n t s ,  
p r o v i d e d  f o r  " a d v a n c e s "  on t h e  s u p p l e m e n t a l  i n  t h e  
FY’ 1 9 7 8  b u d g e t  b i l l .  Some o f  t h o s e  " a d v a n c e s "  w e r e  
v e t o e d  by  t h e  G o v e r n o r .  The i n t e n t  h i l l  t a k e s  i n t o  
c o n s i d e r a t i o n  t h e  a d v a n c e s  and  t h e  v e t o e s ;  t h u s ,  t h e  
t o t a l  o f  a l l  a d v a n c e r ,  and  t h e  s u p p l e m e n t a l  a p p r o v e d  
h e r e i n  i s  $ 4 , 4 0 0  , 0 0 0 ( . ) ^ wi th  t h e  e x c e p t i o n  o f  some 
c a p i t a l  and  c h a n g e i L ems wh i  c h h a v e  b e e n  d e l e t e d  f r o m  
t h e  U n i v e r s i t y ' s  S u p p 1 cmc n t a 1 r e q u e s t .

( A p p r o v a l  o f  t h i s  s u p p l e m e n t a l  a p p r o p r i a t i o n  a s s u r e s  
t h e  U n i v e r s i t y  o f  a 12 p e r  c e n t  g e n e r a l  f u n d  i n c r e a s e  f o r  
FY 1 9 7 8  o v e r  FY 1 9 7 7 . )

S i n c e  t h e  FY 1 9 7 8  b u d g e t  was s i g n e d  i n t o  l a w ,  some 
u n f o r e s e e n  e v e n t s  h a v e  t a k e n  p l a c e .  F i r s t  i s  t h e  
r e s i g n a t i o r  o f  t h e  U n i v e r s i t y ' s  new p r e s i d e n t  o n l y  a few  
m o n t h s  a f t e r  t a k i n g  o f f i c e .  S e c o n d l y ,  ( l e g i s l a t i v e



o v e r s i g h t  has not be e n  e x t e n s i v e  e n o u g h  d u r i n g  the i n terim) 
the U n i v e r s i t y  has not c o m p l i e d  w i t h  the a b o v e - s  tated intent 
t£ s ubmi t £  c o m p r e h e n s i b l e  b u d g e t  format for FY 7 8 wh ich 
is based up o n  £  r e l i a b l e  s t a t e m e n t  o f a p p r o p r i a t i o n s  and 
e x p e n d i t u r e s  a g a i n s t  those a p p r o p r i a t i o n s .  T h e r e f o r e , i£ 
w o u l d  be d i f f i c u l t ,  1 f not i m p o s s i b l e , for the L e g i s l a t u r e  
to pass j u d g m e n t  on w h e t h e r  the FY 1978 b u d g e t  g u i d e l i n e s  
h a v e  been met.

B e c a u s e  of the L e g i s l a t u r e ' s  c o n c e r n  w i t h  the 
s t u d e n t s  and f a c u l t y  of the U n i v e r s i t y ,  the d e c i s i o n  was 
m a d e  to fund the s u p p l e m e n t a l s  for FY 1978 (.)JL w i t h  the 
f o l l o w i n g  e x c e p t i o n s :

1. I n s t i t u t e  o f M a r i n e  S c i e n c e  - R e n o v a t i o n
o f I r v i n g  I I B u i l d i n g  - C a p i t a l  i t e m  3 9 . 8

2. U.A. F a i r b a n k s  - L i b r a r y  C i r c u l a t i o n  S y s t e m
- C a p i t a l  item 52.0

3. A n c h o r a g e  C o m m u n i t y  C o l l e g e  - T e c h n i c a l

p r o g r a m s  e q u i p m e n t  - C a pital item 39.9

4. R u r a l  Educa tion - New p o s i t i o n  for former
V i c e  P r e s i d e n t  , R E A  - n o t  m a i n t e n a n c e  6 4 . 4

In d o i n g  so, the L e g i s l a t u r e  m a k e s  no j u d g m e n t  as to 
w h e t h e r  g e n e r a l  funds a p p r o p r i a t e d  on the FY 1978 Budget Act 
w e r e  spent a c c o r d i n g  to .legislative i n t e n t ^  (; in a d d i t i o n ,  
the F i n a n c e  C o m m i t t e e  S u b s t i t u t e  for IIB 717 has been
c h a n g e d  from a s e r i e s  of a p p r o p r i a t i o n s  to s p e c i f i c  BRU's
to a g e n e r a l  a p p r o p r i a t i o n  for s a l a r y  i n c r e a s e s  for the 
S t a t e w i d e  A d m i n i s t r a t i o n ,  and for the r e m a i n i n g  general 
a d m i n i s t r a t i v e  units. To s p ecify, as set forth in the 
o r i g i n a l  bill, w o u l d  in e f f e c t  be a l e g i s l a t i v e  stamp 
of a p p r o v a l  upon s p e n d i n g  w h i c h  has a l r e a d y  taken place.)
T h e  F i n a n c e  C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  4 6  2 h a s  

r e d u c e d  t h e  n u m b e r  o f a p p r o p r i a t i o n s  f r o m  t h o s e  o r i g i n a l l y  

i n c l u d e d  in 1 1B 7 17 . 1 1  is h o p e d  t h e  n e w  l e v e l  o f

a p p r o p r  i at i o n s  w i l l, a 1  l o w  f l e x i b i l i t y  w i t h i n  p r o g r a m s  of 

e a c h  c a m p u s  a n d  y e t  a s s u r e  t h a t  f u n d s  f o r  o n e  c a m p u s  

w i l l  n o t  b e  u s e d  for p r o g r a m s  at a d i f f e r e n t c a m p u s .

Thc FY 78 U n i v e r s i t y  b u d g e t  was d i v i d e d  into 67 
a p p r o p r i a t i o n s .  This s u p p l e m e n  tal c o m p r e s s e s  these 
a p p r o p r i a t  ions into £  fewer number. |JL i_£ i n t e n d e d  that
the U n i v e r s  ity shall have the a u t h o r i t y  to trans fer from
any a p p r o p r i a t i o n  in this sup pi en.en t a 1 to any corresponding, 
a p p r o p r i a t i o n  e s t a b l i s h e d  in the FY 7j? U n i v e r s i t y  b u d g e t .
T h <■ c o r r e s p o n d i n g  a p p r o p r i a t i o n s  a r e  a s  f o i l o w s :

S B 4 6 2 FY 7 8 Budget

F a i r b a n k s  F a i r b a n k s

4 - y e a r  & g r a d u a t e  4 - y e a r  & g r a d u a t e
I n s t r u c t i o n  

A c a d e m i c  S u p p o r t  
S t u d e n t  S e r v i c e s

T a n a n a  V a l l e y  C o m m u n i t y  T a n a n a  V a l l e y
C o l l e g e  C o m m u n i t y  C o l l e g e

I n s t r u c t i o n  
A c a d e m i c  Support 
S t u d e n t  S e r v i c e s



I n s t i t u t i o n a l  S u p p o r t  

A n c h o r a g e

4 - y e a r  & g r a d u a t e

A n c h o r a g e  C o m m u n i t y  

C o l l e g e

M a t - S u  C o m m u n i t y  

C o l l e g e

R e s e a r c h  & p r o f e s s i o n a l  

C e n t e r s

P u b l i c  S e r v i c e

I n s t i t u t i o n a l  S u p p o r t  

S o u t h e a s t

K e t c h i k a n  C o m m u r i t y  

C o ] l e g e

S i t k a  C o m m u n i t y  C o l l e g e

I n s t i t u t i o n a l  S u p p o r t  

R u r a l  E d u c a t i o n a l  A f f a i r s

K o d i a k  C o m m u n i t y  

C o l l e g e

K e n a i  C o m m u n i t y  

C o ] l e g e

K u s k o k w i m  C o m m u n i t y  

C ol .lege

N o r t h w e s t  C o m m u n i t y  

C o ]  l e g e

R u r a  1 Ed u c r t i o n a  1 A f f a i r  s

I n s t i t u t i o n a l  S u p p o r t  

A n c h o r a g e

4 - y e a r  & g r a d u a t e  

I n s  t r u e  t i o n  

A n c h o r a g e  C o m m u n i t y  

C o l l e g e

I n s t r u c t i o n  

A c a d e m i c  S u p p o r t  

M a t - S u  C o m m u n i t y  
C o l l e g e

I n s t r u c t i o n  

R e s e a r c h  & p r o f e s s i o n a l  
C e n t e r s

P u b l i c  S e r v i c e  

I n s t i t u t i o n a l  S u p p o r t  

S o u t h e a s t

I n s t i t u t i o n a l  S u p p o r t  

K e t c h i k a n  C o m m u n i t y  
C o l l e g e

A c a d e m i c  S u p p o r t  

S i t k a  C o m m u n i t y  C o l l e g e  

A c a d e m i c  S u p p o r t  

I n s t i t u t i o n a l  S u p p o r t  

R u r a l  E d u c a t i o n a l  A f f a i r s  

K o d i a k  C o m m u n i t y  

C o J l e g e

A c a d e m i c  S u p p o r t  

K e n a i  C o m m u n i t y  C o l l e g e  

A c a d e m i c  S u p p o r t  

K u s k o k w i m  C o m m u n i t y  

C ol l e g e

A c a d e m i c  S u p p o r t  

P u b l i c  S e r v i c e  

N o r t h w e s t  C o m m u n i t y  
C o J l e g o

Instruction 
Academic Support 
1 n s t i tutional 

S u p p o r t  

P u b l i c  S e r v i c e  

Ins' i t u tio r. a ] Support 
- C e n t r a l

1L is t h e  i n t e n t  o f  the L e g i s l a t u r e  t h a t  the f u n d s  

a p p r o p r i a t e d  t h r o u g u  ( H B  7 J 7 i F i n a n c e C o m m i t t e e  S u b s t i  t u t e  

f o r  1 e a » ■ L i 1J. 4 6  2 s h a l l  be u s e d  to k e e p  the U n i v e r s i t y  

o p e r a t i n g  at a m a i n t e n a n c e  l e v e l ,  as s t a t e d  in t h e  FY 1 9 7 8  
B u d g e t  A c t .  M o n e y  s h a l l  n o t  b e  d i v e r t e d  f r o m  e x i s t i n g  

p r o g r a m s  to o t h e r  p u r p o s e s ,  s u c h  as c o v e r i n g  t h e  1 9 7 7  d e f i c i t ,  

if .any.

T h e  L e g i s l a t u r e  t a k e s  n o t e  t h a t  t r a n s f e r s  h a v e  

a p p a r e n t l y  b e e n  m a d e  b y  the U n i v e r s i t y  b e t w e e n  a p p r o p r i a t i o n  
i t e m s  w i t h o u t  r e q u e s t i n g  p r i o r  a p p r o v a l  o f  t he L e g i s l a t i v e  

B u d g e t  a n d  A u d i t  C o m m i t t e e  as r e q u i r e d  b y  law. If ( t h o s e  

t r a n s f e r s  w e r e  m a d e  in b a d  f a i t h ,  i n d i c a t i n g  t h a t )  the 

U n i v e r s i t y  ( h a s  n o  i n t e n t i o n  of c o m p l y i n g )  d o e s n o t  c o m p  1y 

witli s t a t e d  b u d g e t  i n t e n t ,  ( t h e  L e g i s l a t u r e  w i l l  b e  

r e q u i r e d  to c o n s i d e r  o t h e r  r e m e d i e s . )  t h e  U n i v e r s i t y  m u s t  

r e c o g n i z e t h i s  w i l l  d o  fur t h e r  d a m a g e  to the r e l a t i o n s h i p  

b e t w e e n  t he U n i v e r s i t y  a n d  t he L e g i s l a t u r e .

C h a 1 rnan
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L E T T E R  O F  I N T E N T  

CT. S E N A T E  B I L L  4 6 3

T h e  F r e e  C o n f e r e n c e  C o m m i t t e e ,  I n  t h e  c o u r s e  o f  

w r i t i n g  t h e  s t a t e m e n t  o f  l e g i s l a t i v e  i n t e n t  f o r  t h e  

F T  1 9 7 8  b u d g e t  f o r  t h e  U n i v e r s i t y  o f  A l a s k a ,  p r o v i d e d  

i n  p a r t  a s  f o l l o w s :

T h e  L e g i s l a t u r e  w i l l  e n t e r t a i n  a  s u p p l e m e n t a l  

a p p r o p r i a t i o n  t o  t h e  R e g e n t s ’ d i s t r i b u t i o n  

c o m p o n e n t  . . . i n  a n  a m o u n t  n o t  t o  e x c e e d

$ 1 , 0 0 0 , 0 0 0  g e n e r a l  f u n d s  . . .

A s  t o  t h e  r e m a i n i n g  b u d g e t  g r o u p s  . . . t h e  

L e g i s l a t u r e  w i l l  e n t e r t a i n  a  s u p p l e m e n t a l  

a p p r o p r i a t i o n  . . . n o t  t o  e x c e e d  $ 4 , 4 0 0 , 0 0 0  

g e n e r a l  f u n d s  f o r  t h e s e  b u d g e t  g r o u p s .  A p p r o v a l  

o f  t h e  s u p p l e m e n t a l  a p p r o p r i a t i o n  w i l l  d e p e n d  

u p o n  w h e t h e r  t h e  U n i v e r s i t y  h a s  c o m p l i e d  w i t h  

t h e  l e g i s l a t i v e  i n t e n t  s e c  f o r t h  h e r e i n ,  a n d  

f u r t h e r  u p o n  t h e  s u b m i s s i o n  o f  a  c o m p r e h e n s i b l e  

b u d g e t  f o r m a t  w i t h  a n  a m o u n t  o f  d e t a i l  a n d  

b a c k u p  m a t e r i a l  s i m i l a r  t o  t h a t  r e q u i r e d  o f  

e v e r y  o t h e r  s t a t e  a g e n c y  . . ,

T h e  U n i v e r s i t y  s h a l l  m a k e  I t s  p l a n s  t o r  F T  1 9 7 8  

b u s e d  u p o n  t h e s e  m a i n t e n a n c e  g u i d e l i n e s  a n d  b a s e d  

u p o n  C h e  a m o u n t  o f  g e n e r a l  f u n d s  a u t h o r i z e d  o n  

tile F T  1 9 7 8  b u d g e t  p l u s  t h e  a d d i t i o n a l  $ 4 . 4  m i l l i o n  

( i f  n e e d e d ) .  I f  t h e  g u i d e l i n e s  a r e  m e t  a n d  t h e  

s u p p l e m e n t a l  r e q u e s t  i t  p r o p e r l y  d o c u m e n t e d ,  t h e  

s u p p l e m e n t a l  a p p r o p r i a t i o n  s h o u l d  b e  f a v o r a b l y  

c o n s i d e r e d  b y  t h e  L e g i s l a t u r e .

T h e  F r e e  C o n f e r e n c e  C o m m i t t e e ,  i n  o r d e r  t o  g u a r a n t e e  

a m i n i m u m  o f  f u n d i n g  f o r  c e r t a i n  b u d g e t  c o m p o n e n t s ,  

p r o v i d e d  f o r  " a d v a n c e s "  o n  t h e  s u p p l e m e n t a l  i n  t h e  

F Y  1 9 7 8  b u d g e t  b i l l .  S o m e  o f  t h o s e  " a d v a n c e s "  w e r e  

v e t o e d  b y  t h e  C o v c r n o r .  T h e  i n t e n t  b i l l  t a k e s  i n t o  

c o n s i d e r a t i o n  t h e  a d v a n c e s  a n d  t h e  v e t o e s ;  t h u s ,  t h e  

t o t a l  o f  a l l  a d v a n c e s  a n d  t h e  s u p p l e m e n t a l  a p p r o v e d  

h e r e i n  i s  $ 4 , 4 0 0 , 0 0 0 ,  w i t h  t h e  e x c e p t i o n  o f  n u m e  

c a p i t a l  a n d  c h a n g e  I t e m s  w h i r l i  h a v e  b e e n  d e l e t e d  f r o m  

t h e  U n i v e r s i t y ' s  S u p p l e m e n t a l  r e q u e s t .

S i n c e  t h e  F Y  1 9 / 8  b u d g e t  w a s  s i g n e d  I n t o  l a w ,  n o n e  

u n f o r e s e e n  e v e n t s  h a v e  t a k e n  p l a c e .  F i r s t  i s  t h e  

r e s i g n a t i o n  o f  t h e  U n i v e r s i t y ' s  n e w  p r e s i d e n t  o n l y  a  f e w  

m o n t h s  a l t e r  t a k i n g  o f f i c e .  S e c o n d l y ,  t h e  U n i v e r s i t y  

h a s  n o t  c o m p i l e d  w i t h  t h e  a U o v e - r .  t n  t e d  i n t e n t  t o  

S u b m i t  a r n r a p r e h c i t 8  1 b 1 e  b u d g e t  f o r m a t  f o r  FY 7 8  w h i c h  

in  b a s e d  u p o n  a  r e l i a b l e  s t a t e m e n t  o f  a p p r o p t l o t  I o n s  

a n d  c x f e n d  I t u t e n  a g a i n s t  t h o r n !  a p p r o p r i a t i o n s .  T h e r e f o r e ,  

It  w o u l d  b e  d i f f i c u l t ,  I f  n o t  I m p o s s i b l e ,  f u r  t h e  

L e g i s l a t u r e  t o  past, j u d g m e n t  o n  w h e t h e r  t h e  F Y  1 9 7 8  

hi,dp. r g u i d e l i n e : ,  h i v e  b e e n  n e t ,
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•5*> B e c a u s e  o f  t h e  L e g i s l a t u r e ' s  c o n c e r n  w i t h  t h e

^ 6 2  s t u d e n t s  a n d  f a c u l t y  o f  t h e  U n i v e r s i t y ,  t h e  d e c i s i o n  w a s

n a d e  t o  f u n d  t h e  s u p p l  em<>n t al s f o r  F Y  1 9 7 8 ,  w i t h  t h e

f o l l o w i n g  e x c e p t i o n s :

1 .  I n s t i t u t e  o f  M a r i n e  S c i e n c e  -  R e n o v a t i o n

o f  I r v i n g  I I  B u i l d i n g  -  C a p i t a l  i t e m  3 9 . 8

2. I n s t i t u t e  o f  A r c t i c  B i o l o g y  -  C o l d

A d a p t a t i o n  -  N e w  P r o g r a m  4 5 . 9

3. U . A .  F a i r b a n k s  -  L i b r a r y  C i r c u l a t i o n  S y s t e m

-  C a p i t a l  i t e m  5 2 . 0

4 .  U . A .  A n c h o r a g e  -  R e s e a r c h  4  P r o f e s s i o n a l

C e n t e r s  -  N e w  f r o g r o o  4 6 . 4

5 .  A n c h o r a g e  C o m m u n i t y  C o l l e g e  -  T e c h n i c a l

p r o g r a m s  e q u i p m e n t  -  C a p i t a l  i t e m  3 9 . 9

6 .  A n c h o r a g e  C o m m u n i t y  C o l l e g e  -  M i l i t a r y

B a s e  P r o g r a m s  -  H o t  m a i n t e n a n c e  1 8 2 . 3

7 .  R u r a l  E d u c a t i o n  -  N e w  p o s i t i o n  f o r  f o r m e r

V i c e  P r e s i d e n t ,  R E A  -  n o t  m a i n t e n a n c e  6 4 . 4

I n  d o i n g  s o ,  t h e  L e g i s l a t u r e  m a k e s  n o  J u d g m e n t  a s  t o  

w h e t h e r  g e n e r a l  f u n d s  a p p r o p r i a t e d  o n  t h e  F Y  1 9 7 8  B u d g e t  

A c t  w e r e  s p e n t  a c c o r d i n g  t o  l e g i s l a t i v e  i n t e n t .  T h e  

F i n a n c e  C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  4 6 2  h a a  

r e d u c e d  t h e  n u m b e r  o f  a p p r o p r i a t i o n s  f r o m  t h o s e  o r i g i n a l l y  

i n c l u d e d  i n  H B  7 1 7 .  I t  i s  h o p e d  t h e  n e w  l e v e l  o f  

a p p r o p r i a t i o n s  w i l l  a l l o w  f l e x i b i l i t y  w i t h i n  p r o g r a m s  o f  

e a c h  c a m p u c  a n d  y e t  a s s u r e  t h a t  f u n d s  f o r  o n e  c a m p u s  

w i l l  n o t  b e  u s e d  f o r  p r o g r a m s  a t  a  d i f f e r e n t  c a m p u s .

T h e  F Y  7 8  U n i v e r s i t y  b u d g e t  w a s  d i v i d e d  i n t o  6 7  

a p p r o p r i a t i o n s .  T h i s  s u p p l e m e n t a l  c o m p r e s s e s  t h e s e  

a p p r o p r i a t i o n s  i n t o  a  f e w e r  n u m b e r .  I t  i s  I n t e n d e d  t h a t  

t h e  U n i v e r s i t y  s h a l l  h a v e  t h e  a u t h o r i t y  t o  t r a n s f e r  f r o m  

a n y  a p p r o p r i a t i o n  i n  S e c t l o r  3 o f  t h i s  s u p p l e m e n t a l  t o  

a n y  c o r r e s p o n d i n g  a p p r o p r i a t i o n  e s t a b l i s h e d  i n  t h e  F Y  7 8  

U n i v e r s i t y  b u d g e t .  T h e  c o r r e s p o n d i n g  a p p r o p r i a t i o n s  

lire a s  f o l l o w s :

S B  4 6 2  F Y  7 8  B u d g e t

F a i r b a n k s  F r i r b a n k r ,

4 y e a r  4 g r a d u a t e  A y c a r  4 g r a d u a t e

I n s t r u c t i o n  

A c a d e m i c  S u p p o r t  

S t u d e n t  S e r v i c e s

T a n a n a  V a l l e y  C o m m u n i t y  T a n a n a  V o l l e y  C . C .

C o l l e g e  I n s t r u c t i o n

A c a d e m i c  S u p p o r t  

S t u d e n t  S e r v i c e s

I n s t i t u t i o n a l  S u p p o r t  1 n s c i t o t l o n n 1 S u p p o r t
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A n c h o r a g e

4 - y e a r  4 g r a d u a t e

A n c h o r a g e  C o m m u n i t y  

C o l  l e g e

M a t - f u  C o m m u n i t y  

C o l l e g e  

P u b l i c  S e r v i c e  

I n s t i t u t i o n a l  S u p p o r t  

S o u t h e a s t

A n c h o r a g e  g g

4 - y e a r  4 g r a d u a t e  /,52 
I n s t  r u c t  i o n  

A n c h o r a g e  C . C .

I n s  t r u e t I o n  

A c a d e m i c  S u p p o r t  

M a t - S u  C . C .

I n s t r u c t i o n  

P u b l i c  S e r v i c e  

I n s t i t u t i o n a l  S u p p o r t  

S o u t h e a s  t

I n s t i t u t i o n a l  S u p p o r t

K e t c h i k t n  C o m m u n i t y  

C o l l e g e  

S i t k a  C o m m u n i t y  C o l l e g e

I n s t i t u t i o n a l  S u p p o r t  

R u r a l  E d u c a t i o r a l  A f f a i r s  

K o d i a k  C o m m u n i t y  

C o l l e g e  

K e n a i  C o m m u n i t y  

C o l l e g e  

K u s k o k w i m  C o m m u n i t y  

C o l l e g e

N o r t h w e s t  C o m m u n i t y  

C o l l e g e

P u b l i c  S e r v i c e

K e t c h i k a n  C . C .

A c a d e m i c  S u p p o r t  

S i t k a  C . C .

A c a d e m i c  S u p p o r t  

I n s t i t u t i o n a l  S u p p o r t  

R u r a l  E d u c a t i o n a l  A f f a i r s  

K o d i a k  C . C .

A c a d e m i c  S u p p o r t  

K e n a i  C . C .

A c a d e m i c  S u p p o r t  

K u o k o k w l m  C . C .

A c a d e m i c  S u p p o r t  

P u b l i c  S e r v i c e  

N o r t h w e s t  C . C .  

I n s t r u c t i o n  

A c a d e m i c  S u p p o r t  

I n s t i t u t i o n a l  S u p p o r t  

P u b l i c  S e r v i c e

I t  i s  t h e  i n t e n t  o f  t h e  L e g i s l a t u r e  t h a t  t h e  f u n d s  

a p p r o p r i a t e d  t h r o u g h  F i n a n c e  C o m m i t t e e  S u b s t i t u t e  

f o r  S e n a t e  B i l l  4 6 2  s h a l l  b e  u s e d  t o  k e e p  t h e  U n i v e r s i t y  

o p e r a t i n g  a t  a  m a i n t e n a n c e  l e v e l ,  a s  s t a t e d  i n  t h e  F Y  1 9 7 8  

B u d g e t  A c t .  M o n e y  s h a l l  n o t  b e  d i v e r t e d  f r o m  e x i s t i n g  

p r o g r a m s  t o  o t h e r  p u r p o s e s ,  s u c h  a s  c o v e r i n g  t h e  1 9 7 7  

d e f i c i t ,  i f  a n y .

T h e  L e g i s l a t u r e  t a k e s  n o t e  t h a t  t r a n s f e r s  h a v e  

a p p a r e n t l y  b e e n  m a d e  b y  t h e  U n i v e r s i t y  b e t w e e n  a p p r o p r i a t i o n  

1 terns w i t h o u t  r e q u e s t i n g  p r i o r  a p p r o v a l  o f  t h e  L e g i s l a t i v e  

B u d g e t  a n d  A u d i t  C o m m i t t e e  a s  r e q u i r e d  b y  l a w .  I f  

t h e  U n i v e r s i t y  d o e s  n o t  c o m p l y  w i t h  s t a t e d  b u d g e t  i n t e n t ,  

t h e  U n i v e r s i t y  m u s t  r e c o g n i z e  t h i s  w i l l  d o  f u r t h e r  d a m a g e  

t o  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  U n i v e r s i t y  a n d  tl 

Logic l a  C u r e .
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SB The Health, Education and Social Services Committee has had 
666 SENATE BILL NO. 466 (special appropriation to Department 

of Health and Social Services for a mobile dental clinic) 
under consideration and the committee recommends it do 
pass with the following amendment:

Page 1, line 11: delete "a mobile"

Page I, line 12: delete "clinic" insert "equipment" 
after "state" insert "period" and 
delete remainder of sentence

The report was signed by Senator Hackney, Chairman, and 
concurred in by Senators Willis and Bradley.

SENATE BILL NO. 466 was referred to the Finance Committee.

CONSIDERATION OF THE CALENDAR

SECOND READING OF SENATE RESOLUTIONS

SJR SENATE JOINT RESOLUTION NO. 37 (conservation of bowhead 
37 whales) wa. read the second time.

Senator Colletta moved and asked unanimous consent that 
Che Rules be suspended and SENATE 10INT RESOLUTION NO. 
37 be considered ener-ssed, advanced to third reading 
and placed on final passage. Without objection, it was 
so ordered.

SENATE JOINT RESOLUTION NO. 37 was read the third time.

The question being: "Shall SENATu JOINT RESOLUTION NO.
37 (conservation of bowhead whales) pass the Senate?" 
The roll was taken witli the following result:

Yeas: 19 Bradley, Butrovich, Colletta,
Ferguson, Hackney, llohinan, Huber, 
Kertcula, Meland, Orsini, Poland, 
Rader, Ray, Rodoy, Sackctt, 
Sumner, 'Pillion, Willis, Ziegler

Nays: 0

Excused: 1 Cro fr­

ond so, SENATE JOINT RESOLUTION NO. 37 passed the Senate 
and was referred to the Secretary for engrossment.
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ANCHORAGE . ALASKA 9 9 5 0 1  

TE IE r i lO N f .  7 7 ?  S ' . ? ?

A n c h o r a g e  C o m m u n i t y  C o l l e g e  n e e d s  l e g i s l a t i v e  s u p p o r t  
on the f o l l o w i n g  i t e m s  t h a t  are d u e  o r  w i l l  be due 
b e f o r e  the L e g i s l a t u r e .  W e  w o u l d  d e e p l y  a p p r e c i a t e  
a c t i o n  b e f o r e  F e b r u a r y  1 as o u r  f a i l u r e  to o b t a i n  the 
n e c e s s a r y  funds w i l l  e f f e c t  o u r  a b i l i t y  t o  o f f e r  
m a n y  s e c o n d  s e m e s t e r  c l a s s e s  w h i c h  w i l l  g r i e v o u s l y  
a f f e c t  A n c h o r a g e  s t u d e n t s .

Y o u r  h e l p  on the f o l l o w i n g  is n e e d e d :

1. W e  h a v e  i n s t i t u t e d  2 b u d g e t  t r a n s f e r s  
b e t w e e n  A c a d e m i c  S u p p o r t  a n d  I n s t r u c t i o n  
at A C C  w h i c h  has B o a r d  of  R e g e n t  and 
P r e s i d e n t i a l  a p p r o v a l  a n d  n o w  n e e d s  
a p p r o v a l  b y  the G o v e r n o r ' s  o f f i c e  and 
a p p r o v a l  b y  t h e  t o t a l  l e g i s l a t u r e .

2. A n  i n c o m e  i n c r e a s e  of $ 7 5 , 0 0 0  o v e r  
p r o j e c t e d  b u d g e t  n e e d e d  in o u r  l a bor 
p o o l  and p a r t - t i m e  i n s t r u c t i o n a l  
b u d g e t  for the S p r i n g  term. Th i s  
c u r r e n t l y  has g o n e  t h r u  the sa m e  s t e p s  
as the b u d g e t  t r a n s f e r s  ab o v e .  P l e a s e  
r e f e r  to a t t a c h e d  i n f o r m a t i o n  sheet.

3. W e  n e e d  y o u r  s u p p o r t  for s u p p l e m e n t a l  
f unds e a r m a r k e d  f r o m  U n i v e r s i t y  of 
A l a s k a ' s  s u p p l e m e n t a l  b u d g e t  r equest. 
T h e s e  funds a r e  as follows:

A i r f r a m e  a n d  P o w e r  P l a n t /

F a c i l i t y  Rent 14.2

R e s t o r a t i o n  of P a r t - t i m e  
i n s t r u c t i o n a l  P e r s o n n e l - 78.1

P u b l i s h  C a t a l o g 2 0 . 0

R e s t o r a t i o n  o f  m o n i e s  for A i r f r a m e  
and P o w e r  P l a n t  P r o g r a m ------------ 19.8

C o u n s e l i n g  a n d  T e s t i n g  

E q u i p m  .t----------------- 39.9

9.5

Res cion o f  l a b o r  p o o l  m o n e ^  
use to fund full o f f e r i n g s  at
m i l i t a r y  b a s e s - -

M i l i t a r y  B a s e  P r o g r a m s

T O T A L  3 6 3 . 8



Page 1 of 3

Grief Income Analysis! 
as of 12/22/77

UNIT

ACC
Lower Division Tuition 
Military Tuition - LD 

Sub-Total

Non-Resident Fees/Mil. 
Non-Credit Fees 
Lab/Materials Fees/Mil. 
Course/Use Fees

Link Trainer 
Welding 

Dental Hyg. Misc. Sales 
Miscellaneous Income 
Auto Service Sales 
Overhead Recovery 

Sub-Total

Total

4-YEAR AND GRADUATE INSTRUCTION 
Lower Division Tuition 
Upper Division Tuition 
Graduate Division 
Self Support Tuition 
Military Tuition U/D 

Sub-Total

Non-Resident Fees 
Lab/Materials Fees 
Non-Credit Fees (Nursing) 
Misc. Income

Sub-Total

Total

RESEARCH AND PROFESSIONAL CENTERS 
Overhead Recovery - CJS

- CAAS 

Misc. Sales/Rent (CAAS)

Total

*Net of Transfers to Debt Service

REVISED PERCENT.
CODE BUDGET ACTUAL REALIZED

9101 $715,800* $497,394 69
9101 — * 87,832

$715,800 $585,226 82

9102 $ 40,000 $ 33,830 85
9113 20,000 21,279 106

9120 212,000 121,398 57
9610 10,200 - 18

- 2,310
- 825

9840 - 5,399
9805 1,000 8
9840 25,000 8,614 34
9810 15,000 2,831 19

$323,200 $196,494 61

$1,039,000 $781,720 75

9101 $ 44,057
9101 $180,400* 116,614 65

9103 163,000* 77,817 48
9104 - 11,976
9101 315,000* 4,601 1

$658,400 $255,065 39

9102 $ 8,000 $ 7,769 97

9120 7,500 2,790 37

9113 25,000 23,008 92

9805 1,000 -
$ 41,000 $ 33,567 82

$699,900 $288,632 41

9810 $ 2,000 $ 6,835 342
9810 2,000 1,996 99

9040 2,000 149 7

$ 6,000 $ 8,980 150

♦(From local UAA records only - figures represent income from July 1, 1977 opd'are nqt 
figures for tuition as debt service is shown separately on page 2. (̂  \~

I / lO  L  0 .  \UV'
r: r l N ^ ' c X O )  /  V V  ) Date: 12/29/77Prepared by:
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11 1976 Final Enrollment Statistics with Fall 1977 Opening Enrollment Statistics 
Head Counts and Student Credit Hours - October 31, 1977

Closing Fall 1977 Fail 1977 Opening
at Hours Total Opening Student Credit Hours
..der Grad-i Total-) FTS-| Head Count-? Non Credit Under Grad. 3 Total-;

46,393 46,621 3,108 7,e58 3,732 45,977 49,709

Fall 1977 Projections:^ 50,350

of Admissions and Records Printout 2/25/77 - "official End of Semester Statistics 

ster 1976"

fleet equivalent credit generated by AEE Program

by complete audit of Registration Receipts maintained by UAA Accounting office. 
-00no ACC - 6,620; More Than 50t ACC - 797; Less Than 50?. ACC - 441.

intout Dated 10/28/77.

ticipated 8t increase, current figures indicate we will surpass projections by 1000-2000



FY 7 8  SUPPLEMENTAL REQUEST 

a t  3 u d g e t  R e q u e s t  U n i t  - L e v e l  I I  

BY PROGRAM R A N K IN G *

Anchorage Community Co l l ege  
BKU-Level I I

Community Co l l e g e s
M a j o r  A d m i n i s t r a t i v e  U n i t - L e v e l  I

n t y

t in s ) *

3 .

L.

5 .

Program D e s c r i p t i o n /E x p l a n a t i o n  
& D e t a i l e d  P o s i t i o n  L i s t i n g

Date Funds 
a r e  t o  be 
Cor~.it ted

Longevi ty  —  t o  p ro v id e  s tep  in c r e a s e s  
i l f o r  e l i g i b l e  employees f o r  ACC. This 
c o s t  i n c l u d e s ■s a l a r y  f o r  the  s tep  
in c rea se s  and b e n e f i t s  a t  17-9^
M in i t a r y  Base Program —  Monies t o  
ope ra te  Cor ing and Summer semeste r  on 
'base programs. P r e v i o u s l y  suppor ted  by 
'Contingency Fund a f t e r  c o l l a p s e  o f  
PREP program.
(M i l i t a r y  base program —  r e s t o r a t i o n  o f  
!l a b o r  p oo l  funds used t o  fund F a l l  
semeste r ,  1 977 ,  caus ing a r e d u c t i o n  i n

R e s t o r a t i o n  o f  p a r t - t im e  i n s t r u c t i o n a l  
p e r sonne l  caused by t r a n s f e r  o f  funds 
t o  Eag le P i v e r  and by o t h e r  budget 
r e d u c t i o n s ,  w i l l  p e rm i t  a f u l l  Sp r ing  
academic and community s e r v i c e s  o f f e r -  
in  .

A ir f r ame C Pcwerp lant f a c i l i t y  —  
Inc rea se  in  r e n t a l  c o s t s  f o r  A i r f r am e ,  
P ove rp lan t  program comprised as ( l L . 2 )  
f o r  r e n t a l  in c re a se  2 / 1 / 7 8  t o  6 / 3 0 / 7 8 .

2 / 1 / 7 8  (j ^ l L o . j

2 / 1 / 7 3

2 / 1 / 7 8

Budget
Request
Cost

LO .l

2 / 1 / 7 3

1,2.0./

7 8 . 1

Cummulative
Budget
Recuest

L O . l

160. h

222. b

3 0 0 .5

31^ .7

Program Impact i f  Supp lementa l 
i s  n o t  Approved

ACC w i l l  not  be a b le  t o  ope ra te  the  
m i l i t a r y  program f o r  Sp r ing  ar.d 
Summer, 1977 .

At l e a s t  20 cou
inc luded  in the
u l c  or. camp’us a
l a b o r  t o o l s a re
R e s t o r a t i o n  o f  f u l l  community s e r v ­
i c e  program, and w i l l  a vo id  r e d u c t ­
i on  o f  cou rses  in  Sp r ing  semeste r  
program.

F .A .A .  c e r t i f i c a t i o n  o f  program was 
j e o p a r d i s e d  due t o  inadequate f a c i l ­
i t y .  A new f a c i l i t y  was secured ar.c 
r e n t a l  c o s t s  in c re a sed  f o r  a t o t a l  
o f  $3L .O.

t i i t r  t i  r *



A L A S K A  S T U D E N T  L O B B Y

L e g i s l a t o r ,

The  A l a s k a  S t u d e n t  L o b b y  i s  v e r y  c o n c e r n e d  w i t h  t h e  
p a s s a g e  o f  t h e  FY 78 S u p p l e m e n t a l  A p p r o p r i a t i o n  f o r  t h e  
U n i v e r s i t y  o f  A l a s k a .  G e n e r a l l y  we w o u l d  much r a t h e r  h a v e  
s e e n  HB717 p a s s  o u t  o f  t h e  H ou s e  F i n a n c e  C o m m i t t e e  t h a n  t h e  
C o m m i t t e e  S u b s t i t u t e  t o  H B 7 1 7 .  The r e a s o n s  a r e  s i m p l e ,  we 
h a v e  l i t t l e  c o n f i d e n c e  i n  t h e  B o a r d  o f  R e g e n t s  o r  S t a t e w i d e  
A d m i n i s t r a t i o n  o f  t h e  U n i v e r s i t y .  O f  s p e c i f i c  c o n c e r n  
i s  t h e i r  c o n t i n u e d  a b i l i t y  t o  d i v e r t  f u n d s  f r o m  t h o s e  a r e a s  
a l l o c a t e d ,  and  t h o s e  a r e a s  w h i c h  h a v e  b e e n  p r e s e n t e d  t o  y o u  
a s  j u s t i f i c a t i o n  f o r  t h e  a p p r o p r i a t i o n .

We a r e  c o n f i d e n t  y o u  a r e  a w a r e  o f  t h e  i m p o r t a n c e  o f  t h i s  
a p p r o p r i a t i o n  and  t h e  t im e  r e s t r a i n t s  r e l a t e d  t o  i t .  We a r e  
a l s o  c o n f i d e n t  y o u  h a v e  a g r e a t e r  c o n c e r n  f o r  a c a d e m i c  p r o g r a m s  
a nd  t h e  im p a c t  on  s t u d e n t s  i f  t h i s  s u p p l e m e n t a l  i s  n o t  p a s s e d  
i n  a t i m e l y  man’& r .  We r e a l i z e  t h a t  t h e r e  a r e  f ew  i f  a n y  
g u a r a n t e e s  t h a t  o n c e  money  i s  a p p r o p r i a t e d  i t  w i l l  r e a c h  t h o s e  
a r e a s  p r e s e n t e d  t o  y o u  a s  j u s t i f i c a t i o n  f o r  t h a t  a p p r o p r i a t i o n .
We a s k  o n l y  f o r  y o u r  a s s u r a n c e ,  i f  p o s s i b l e ,  t h a t  t h e s e  d o l l a r s  
w i l l  b e  s p e n t  a s  p r e s e n t e d  t o  y o u .

I f  t h e  FY 78  S u p p l e m e n t a l  i s  n o t  p a s s e d  and s i g n e d  b y  t h e  
G o v e r n o r  w i t h i n  t h e  n e x t  f e w  d a y s  t h e r e  a r e  s e v e r e  im p a c t s  
on  s t u d e n t  p r o g r a m s .  I f  t h e  d o l l a r s  a r c  n o t  i n  hand on  t h e  
J u n e a u  campus  by t h e  f i r s t  p a r t  o f  Ma rch  t h e  campus  w i l l  b e  
c l o s e d  down f o r  t h e  r e s t  o f  t h e  f i s c a l  y e a r .

I n  A n c h o r a g e  m o r e  t h a n  2 0 0 0  s t u d e n t s  w i l l  l o s e  t h e i r  
c l a s s e s .  F a c u l t y  w i l l  h a v e  t o  be  l a i d  o f f ,  and  s t u d e n t s  
who a r e  on  g r a n t s  o r  VA b e n e f i t s  w i l l  b e  r e q u i r e d  t o  o t h e r w i s e  
s u p p l e m e n t  t h e i r  i n c o m e s .  L i k e w i s e  s t u d e n t s  who h a v e  come 
t o  t h e  U n i v e r s i t y  f r o m  o u t s i d e  t h e  s t a t e  w i l l  he d i s p l a c e d  
i n  t h e i r  t im e  s c h c d u a l  o f  c o m p l e t i n g  t h e i r  a c a d e m i c  p r o g r a m s .

We w o u ld  r e q u e s t  t h e  p r i v i l e g e d  o f  m a k i n g  some g e n e r a l  
t e s t i m o n y  t o  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  upon  t h e i r  c o n s i d e r a t i o n  
o f  t h e  U n i v e r s i t y  FY 78  S u p p l e m e n t a l  A p p r o p r i a t i o n .

T h a n k  y o u  f o r  y o u r  t im e  and c o n c e r n ,

F o r  t h e  A l a s k a  S t u d e n t  L o b b y

F a c i l i t a t o r



Dr-  W .  R u s s e l l  C l o n e s , - . A c t i n g  Q h a n c e U o r .

../i; - ■ -
H a r r y  E . '  K e i m  a n d  R o b e r t  L .  G r e e n . .

FY 7 8  W o r k i n g  B u d g e t . P r o b l e m s ,  FY 7 8  S u p p l e m e n t a l  R e q u e s t ,  

P h y s i c a l  F a c i l i t i e s ,  U o f  A  .......................

DATE :  J a n u a r y  2 5 ,  1 9 7 8  . . . .  . . . .  .

T h e  b u d g e t  p r o b l e m  i d e n t i f i e d  i n . o u r , O c t o b e r  1 3 ,  1 9 7 7 ,  r e p o r t  t o  t h e  

C h a n c e l l o r  s t i l l  e x i s t s .  A t  y o u r  . r e q u e s t ,  .we  h a v e  a g a i n  a n a l y z e d  c u r -  

: •  r e n t  d a t a  f r o m  s o f t  l e d g e r s  a n d  . . h a v e  a r r i v e d  a t  t h e  f o l l o w i n g  c o n c l u ­

s i o n s .  .

* - t

' We h a v e  p r o j e c t e d  t h a t  b y  J a n u a r y  . 2 8 ,  1 9 7 8 ,  t h e r e  w i l l  b e  $ 2 7 , 4 6 4  a v a i l ­

a b l e  i n  t h e  P h y s i c a l  F a c i l i t i e s . s a l a r i e s '  b u d g e t  t o  p a y  a l l  s a l a r i e s  b e ~

. . y o n d  t h a t  d a t e .  C u r r e n t l y ,  t h e  m o n t h l y  e x p e n d i t u r e  f o r  w a g e s  i s  $ 1 2 , 4 7 7 .

P h y s i c a l  F a c i l i t i e s  w i l l  b e  a b l e . t o  p a y  e x i s t i n g  s t a f f  t h r o u g h  M a r c h  3 1 ,  

v>* ‘ 1 9 7 8 ;  t h e r e a f t e r ,  n o  s a l a r i e s  c o u l d  b e . p a i d .

We h a v e  p r o j e c t e d  t h a t  b y  J a n u a r y  . 2 8  t h e r e  w i l l  b e  $ 2 2 , 7 2 7  a v a i l a b l e  t o  

p a y  a l l  o t h e r  e x p e n s e s  ( e x c e p t  s a l a r i e s )  b e t w e e n  F e b r u a r y  1 a n d  J u n e  3 0 ,  1 9 7 8 .  

C o n t r a c t u a l  o b l i g a t i o n s  a n d  u t i l i t i e s  a l o n e  a v e r a g e  $ 1 3 , 8 6 9  p e r  m o n t h .  C o n ­

s e q u e n t l y ,  i t  c a n  b e  e x p e c t e d  t h a t  t h e s e  f u n d s  w i l l  b e  t o t a l l y  e x p e n d e d  b e ­

f o r e  M a r c h  2 1 ,  1 9 7 8 ,  e v e n  w i t h  . t h e  F i s h e r i e s  R e s o u r c e  C e n t e r  c l o s e d  a n d  n o  

m o n i e s  a l l o t t e d  f o r  n e c e s s a r y  c o m m o d i t i e s ,  r e p a i r s ,  s e r v i c e s ,  o r  e q u i p m e n t  

r e p l a c e m e n t .  T h e  F i s h e r i e s  R e s o u r c e  C e n t e r  i s  c o s t i n g  b e t w e e n  $ 8 0 0  a n d  

$ 1 , 0 0 0  p e r  m o n t h  i n  u t i l i t i e s  t o . o p e r a t e  i n . t h e  c u r r e n t  " d o w n u m o d e .

I t  i s  e s s e n t i a l  t h a t  t h e  FY 7 8  S u p p l e m e n t a l  B u d g e t  R e q u e s t  b e  a p p r o v e d  

p r o m p t l y .  A l l  p o s s i b l e  w a y s  t o  e x p e d i t e  t h i s  r e q u e s t  v c . u l d  b e  g r e a t l y  a p ­

p r e c i a t e d .  D o t h  Dob  a n d  I  f e e l  s t r o n g l y  t h a t  w e  c a n n o t  i n c u r  a  d e f i c i t

i n  t h e  P h y s i c a l  F a c i l i t i e s  b u d g e t  a n d . s o  n e e d  a  r e s p o n s e  i n  o r d e r  t o  d e ­

t e r m i n e  w h a t  c o u r s e  o f  a c t i o n  t o . p u r s u e ,  . . . . .

TO:
FROM:
SUBJECT :



Dr. W. Russell Jones w /• .Page Z . . .  . .  . ‘  ̂ January 25, 1978

A t  t h i s  p o i n t ,  t h e  s a v i n g s  r e a l i z e d  b y  i m m e d i a t e l y . c l o s i n g  t h e  R a y  C e n t e r ,  ^  

C . E .  P h a s e  J . I ,  a n d  t h e  m o d u l a r  u n i t s  w o u l d  n o t  b e  s u f f i c i e n t  t o  o p e u a t e  nj0* 
P h y s i c a l  F a c i l i t i e s  u n t i l  J u n e . 3 0 .  . . A l l  o f . t h e . U A J  P h y s i c a l  F a c i l i t i e s  

b u d g e t  w i l l  b e  e x p e n d e d  b y  M a r c h . 2 1 ,  T 9 7 8 , . . a n d  a l l  UAJ b u i l d i n g s  w i l l  h a v e  

t o  b e  c l o s e d .  I t  i s  e s t i m a t e d  t h a t  f u e l ,  e l e c t r i c i t y ,  a n d  o t h e r  s e r v i c e s  

n e e d e d  t o  m a i n t a i n  t h e s e  b u i l d i n g s  i n  t h e . " d o w n "  s t a t u s  w i l l  c o n t i n u e  

t o  c o s t  $ 5 , 0 0 0  p e r  m o n t h ,  s o  e v e n  w i t h . a l l  b u i l d i n g s  c l o s e d ,  t h e r e  w i l l  b e  

a  d e f i c i t  o f  a p p r o x i m a t e l y  $ 2 2 , 0 Q 0 , . p l u s  a n  a d d i t i o n a l  c o n t r a c t u a l  o b l i g a ­

t i o n  o f  $ 1 7 , 5 0 2  f o r  l e a s e  o f  t h e . a d m i n i s t r a t i v e  c e n t e r ,  f o r  a  t o t a l  d e f i c i t  

o f  $ 3 9 , 5 0 2 . b y  J u n e  3 0 ,  1 9 7 8 .  T h i s . d o e s  n o t  i n c l u d e  a n y  c o n t r a c t u a l  o b l i ­

g a t i o n  f o r  s a l a r i e s  a f t e r  M a r c h . 3 1 .  . 1 9 7 8 . ..............................................

I t  i s  o u r  f e e l i n g  t h a t  w i t h o u t  s u p p l e m e n t a l  f u n d s ,  i t  w i l l  b e  n e c e s s a r y  t o  ‘ 

s u r r e n d e r  a l l  UAJ f a c i l i t i e s  t o  t h e  S t a t e  o f  A l a s k a  o n  o r  a b o u t  M a r c h  2 1 ,

1 9 7 8 ,  a l o n g  w i t h  e x i s t i n g  c o n t r a c t u a l  o b l i g a t i o n s  f o r  t h e i r  d i s p o s i t i o n .

H EK :R LG /c rac  

A t t a c h m e n t s
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U n i v e r s i t y  o f  A l a s k a ,  S o u t h e a s l  . p t, / 5 W ^

\  M E M O R A N D U M

DATE: October 13,  1977

TO: D r .  Nei l D .  Humphrey
P res iden t

RE :  Supp lementa l  Request

The  on ly  item in the Supplementa l Request  o f  the U n i v e r s i t y  o f  A la s k a ,
Juneau that Leg is la t ive  Budget and Audit Committee members  ques t ioned was  
the reques t  o f  1 28 .9  to maintain and ope ra te  the new fac i l i t ie s  at the Juneau  
Campus th rough  FY 78.

The  dec is ion was made to open the new fac i l i t i e s  f o r  the f a l l  semes te r  r a t h e r  
than have them remain  closed unt i l  a f ina l  dec is ion  was reached  on the 
supp lementa l  r e q u e s t ,  t u t  we a re  p re p a r ed  to c lose  these b u i ld in g s  and 
take o ther app rop r ia t e  steps to remain w ith in  the FCC app rop r ia t i on  le ve l  
i f  the supp lementa l  reques t  is not a p p ro v ed .  We have not made budget 
commitments that cannot be suppor ted  within the c u r r e n t l y  app roved  FY  78 
Wo rk ing  B u d g e t .

Attached f o r  y o u r  in fo rmat ion a re  two budget  p lan s  that have  been deve loped  
by  sta f f  f rom ou r  Adm in is t ra t ive  S e rv ice  Off ice that ou t l ine the spend ing  
puttern and assumptions we have made in r e g a rd  to this r e q u e s t .  A l t e r ­
nat ive  number  one assumes we w i l l  r e c e iv e  the supp lementa l  reques t  and 
a l te rna t iv e  number two assumes the supp lementa l r eques t  w i l l  not be a p p r o v ed .

dAcj

Cha r l e s  O .  F e rgu son  
Chance l lo r



T O :  D r .  C h a r l e s  0 .  F e r g u s o n ,  C h a n c e l l o r

f t - ,
F R O M :  H a r r , y  E . M < e i m  a n d  R o b e r t  L . G r e e n

S U B J E C T :  FY  7 8  W o r k i n g  B u d g e t  P r o b l e m s ,  P h y s i c a l  F a c i l i t i e s ,

U n i v e r s i t y  o f  A 1 a s k a - J u n e a u  .

D A T E :  O c t o b e r  1 3 ,  1 9 7 7

Y o u  h a v e  a s k e d  u s  t o  t h o r o u g h l y  a n a l y z e  t h e  o p e r a t i o n  o f  

t h e  P h y s i c a l  F a c i l i t i e s  f o r  t h e  U n i v e r s i t y  o f  A 1 a s k a - J u n e a u , 

p r e d i c a t e d  o n  t h e  b a s i s  t h e  S u p p l e m e n t a l  B u d g e t  R e q u e s t  w i l l  

n o t  b e  a u t h o r i z e d  a n d / o r  a p p r o v e d  u n t i l  t h e  f u l l  L e g i s l a t u r e  

m e e t s  s o m e t i m e  a f t e r  J a n u a r y  1 0 ,  1 9 7 8 .  W o r k i n g  w i t h  b o t h  

B o b  G r e e n  a n d  M i l t  F u d g e ,  w e  h a v e  d e t e r m i n e d  t h a t  t h e r e  a r e  

t w o  a l t e r n a t i v e s  t o  s o l v i n g  t h e  p r o b l e m ,  a t  l e a s t  i n  t h e  s h o r t  

r u n .  T h e  t w o  a l t e r n a t i v e s  a r e :

1 ’.  T h e  U n i v e r s i t y  o f  A1 a s  k a  - J u  n e a  u , P h y s i c a l  F a c i l i t i e s  

FY  7 8  W o r k i n g  B u d g e t  p l u s  S u p p l e m e n t a l  R e q u e s t .

2 .  T h e  U n i v e r s i t y  o f  A 1 a s k a - J u n e a u ,  P h y s i c a l  F a c i l i t i e s  

FY 7 8  W o r k i n g  B u d g e t  w i t h o u t  S u p p l e m e n t a l  R e q u e s t .

A t t a c h e d  i s  a  f i n a n c i a l  a n a l y s i s  f o r  b o t h  a l t e r n a t i v e s  

#1  a n d  it2 .  W i t h  e a c h  o n e  o f  t h e s e  a l t e r n a t i v e s  i s  a p a g e  o f  

t h e  a s s u m p t i o n s  t h a t  w e  u s e d  i n  a r r i v i n q  a t  t h e  f i n a n c i a l  f i g u r e s  

f o r  e a c h  a l t e r n a t i v e .

We  h a v e  m o r a l  a n d  e t h i c a l  r e s p o n s i b i l i t i e s  t o  k e e p  a l l  

p h y s i c a l  f a c i l i t i e s  a t  t h e  U n i v e r s i t y  o f  A 1 a s k a - J u n e a u  o p e n ,  

a t  l e a s t  t h r o u g h  D e c e m b e r  2 0 ,  1 9 7 7 .  I b e l i e v e  t h a t  t h e  i n t e r e s t  

o f  t h e  s t u d e n t s  s h o u l d  b e  t h e  f i r s t  c o n s i d e r a t i o n  i n  a n y t h i n g  

t h a t  h a s  t o  b e  d o n e  t o  r e m e d y  t h e  p r o b l e m .  T h e r e f o r e ,  a t  t h i s  

t i m e ,  I  a m  n o t  m a k i n g  a n y  r e c o m m e n d a t i o n s  t h a t  w o u l d  b e  a d e t r i m e n t  

t o  t h e  e d u c a t i o n a l  p r o c e s s  t o  t h e  s t u d e n t s  f o r  t h e  F a l l  s e m e s t e r ,

1 9 7 7 .

U n d e r  a l t e r n a t i v e  # 1 ,  w e  h a v e  a s s u m e d  t h a t  t h e  L e g i s l a t u r e  

w i l l  a p p r o v e  t h e  S u p p l e m e n t a l  R e q u e s t .  T n e r e f o r e ,  a l l  o f  t h e  

b u i l d i n g s  w o u l d  r e m a i n  o p e n  t h r o u g h  FY  7 8 .  H o w e v e r ,  u n t i l  w e  

h e a r  d e f i n i t e l y  a b o u t  t h e  S u p p l e m e n t a l  R e q u e s t ,  t h e  F i s h e r i e s
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U n i v e r s i t y  o f  A l a s k a ,  S o u l h e a s i

D r .  C h a r l e s  0 .  F e r g u s o n  - 2 -  O c t o b e r  1 3 ,  1 9 7 7

B u i l d i n g  w o u l d  h a v e  t o  r e m a i n  c l o s e d .  C o n s e q u e n t l y ,  u n d e r  

a l t e r n a t i v e  if 1 ,  w e  w o u l d  o p e r a t e  a s  o r i g i n a l l y  p r o p o s e d  i n  o u r  

FY  7 8  W o r k i n g  B u d g e t ,  p l u s  t h e  S u p p l e m e n t a l  R e q u e s t .  T h e  o n l y  

d e v i a t i o n  w o u l d  b e  i n  n o t  o p e n i n g  t h e  F i s h e r i e s  B u i l d i n g .  I f ,  

h o w e v e r ,  w e  d o  n o t  h e a r  a b o u t  t h e  S u p p l e m e n t a l  R e q u e s t  i n  F e b r u a r y ,  1 9 7 8  

d r a s t i c  m e a s u r e s  w o u l d  h a v e  t o  b e  t a k e n  i n  o r d e r  ' t o  s t a y  w i t h i n  

t h e  o r i g i n a l  FY  7 8  w o r k i n g  b u d g e t  o f  $ 2 6 5 . 2 .  I n  a d d i t i o n ,  w e  

w o u l d  h a v e  t o  u t i l i z e  a l l  c o n t i n g e n c y  f u n d s  w i t h i n  t h e  U n i v e r s i t y  

o f  A 1 a s k a - J u n e a u  ,  p l u s  h a v i n g  t o - r e d u c e  t h e  w o r k  f o r c e ’ i n  o t h e r  

a r e a s  o f  t h e  U n i v e r s i t y  o f  A1 a s k a - J u n e a u  a p p r o p r i a t i o n  g r o u p  t o  

m a k e  u p  f o r  t h e  a m o u n t  t h a t  w e  w o u l d  n o t  r e c e i v e  u n d e r  t h e  S u p p l e ­

m e n t a l  R e q u e s t .

U n d e r  a l t e r n a t i v e  §2, w e  a s s u m e  t h a t  w e  w o u l a  n o t  r e c e i v e  

s u p p l e m e n t a l  f u n d i n g  f r o m  t h e  L e g i s l a t o r s  o f  $ 1 2 8 . 9 .  E f f e c t i v e  

J a n u a r y  1 ,  1 9 7 8 ,  w e  w o u l d  h a v e  t o  l a y  o f f  a m a i l p e r s o n  a n d  s w i t c h ­

b o a r d  o p e r a t o r  d u r i n g  t h e  C h r i s t m a s  b r e a k ;  w e  w o u l d  h a v e  t o  h i r e  

t h e m  b a c k  o n  J a n u a r y  1 0 ,  b u t  t h e  m a i l p e r s o n  a t  o n l y  h a l f  t i m e .

We  \ > u l d  h a v e  t o  l a y  o f f  a c u s t o d i a n  t h r o u g h  J u n e  3 0 .  We  w o u l d  

h a v e  t o  r e c l a s s i f y  t h e  f o r e m a n  t o  a m a i n t e n a n c e  p o s i t i o n  w i t h  a 

c u t  i n  p a y .  We  w o u l d  h a v e  t o  c l o s e  t h e  m o d u l a r  u n i t s  a f t e r  t h e  

F a l l  s e m e s t e r  c l a s s e s  a r e  o u t  a n d  w o u l d  o n l y  o p e n  t h e  B o o k s t o r e  

f o r  t w o  w e e k s  a t  t h e  s t a r t  o f  t h e  s e m e s t e r ;  t h e n  w e  w o u l d  c l o s e  t h e  

B o o k s t o r e  p e r m a n e n t l y  t h r o u g h  J u ^ e  3 0 .  I n  a d d i t i o n ,  t h e  S t u d e n t  

C e n t e r  w o u l d  h a v e  t o  b e  c l o s e d  a f t e r  t h e  F a l l  s e m e s t e r  a n d  r e m a i n  

c l o s e d  t h r o u g h  J u n e  3 0 .  A l l  C E I ' A  t r a i n e e s  w o u l d  h a v e  t o  b e  d i s m i s s e d  

s i n c e  i t  i s  n o t  p e r m i t t e d  t o  u s e  t h e m  w h e r e  r e g u l a r  p o s i t i o n s  a r e  

t e r m i n a t e d .  We  w o u l d  h a v e  t o  c l o s e  t h e  c a m p u s  c o m p l e t e l y  o n  S a t ­

u r d a y s  a n d  S u n d a y s  f o r  a l l  u s e .  We  w o u l d  h a v e  t o  r e d u c e  t h e  t e m p e r ­

a t u r e  t o  65° i n  a l l  b u i l d i n g s  a n d  c u t  a l l  c i r c u l a t i n g  f a n s .  We  w o u l d  

h a v e  t o  u s e  a l l  c o n t i n g e n c y  f u n d s  w i t h i n  t h e  U n i v e r s i t y  o f  A 1 a s k a -  

J u n e a u ,  w h i c h  i s  a p p r o x i m a t e l y  $ 3 8 . 7 .  We  w o u l d  a l s o  h a v e  t o  c u t  

b a c k  o n  t h e ' c l e r i c a l  l a b o r  f o r c e  i n  a l l  a r e a s  o f  t h e  U n i v e r s i t y  o f  

A 1 a s k a - J u n e a u  t o  m a k e  u p  a p p r o x i m a t e l y  $ 9 , 4 0 0  n e e d e d  f o r  c o n t i n u a t i o n  

o f  t h e  P h y s i c a l  F a c i l i t i e s .  We  w o u l d  a l s o  h a v e  t o  c l o s e  t h e  D o w n ­

t o w n  C e n t e r  i n  F e b r u a r y  a n d  a l s o  t h e  P h a s e  I I  C a r e e r  E d u c a t i o n  

F a c i l i t y  t h r o u g h  J u n e  3 0 ,  1 9 7 8 ,  a n d  t h e  F i s h e r i e s  B u i l d i n g  w o u l d  

r e m a i n  c l o s e d .

A s  y o u  c a n  s e e ,  a l t e r n a t i v e  //I w o u l d  b e  t h e  b e s t  w a y  p o s s i b l e  

t o  h a n d l e  t h e  s i t u a t i o n .  - H o w e v e r ,  t h i s  a s s u m e s  t h a t  w e  w o u l d  k n o w  

i n  a v e r y  s h o r t  p e r i o d  o f  t i m e  a b o u t  t h e  a p p r o v a l  o f  t i e  S u p p l e m e n t a l  

R e q u e s t  f o r  t h e  P h y s i c a l  F a c i l i t i e s  a t  t h e  U n i v e r s i t y  o f  A l a s k a -  

J u n e a u .  I n  t h e  e v e n t  t h a t  t h i s  i s  n o t  d e c i d e d  u n t i l  t h e  f u l l  L e g i s ­

l a t u r e  m e e t s  i n  F e b r u a r y ,  w e  w o u l d  s u g g e s t  f o l l o w i n g  a l t e r n a t i v e  £ 2 .
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N e e d l e s s  t o  s a y ,  i t  i s  i m p e r a t i v e  t h a t  w e  t a k e  s t e p s  i m m e d i a t e l y  

t o  s t a r t  r e d u c i n g  a n y  e x p e n d i t u r e s  t h a t  a r e  n o t  o f  a n  e m e r g e n c y  

n a t u r e .  We  m u s t  a l s o  a d d  t h a t  b e c a u s e  o f  t h e  f r e e z e  o n  b u d g e t  

r e v i s i o n s  a t  t h e  B o a r d  o f  R e g e n t s  m e e t i n g  o n  O c t o b e r  1 ,  1 9 7 7 ,  w e  

a r e  p l a c e d  i n  a v e r y  t e n u o u s  s i t u a t i o n .  I t  i s  i m p e r a t i v e  t h a t  w e  

b e  a l l o w e d  t o  m a k e  b u d g e t  r e v i s i o n s  w i t h  t h e  U n i v e r s i t y  o f  A l a s k a -  , 

J u n e a u  P h y s i c a l  F a c i l i t i e s  i m m e d i a t e l y  t o  h a n d l e  m a n y  o f  t h e  p r o ­

b l e m s . w e  a r e  n o w  e n c o u n t e r i n g  d u e  t o  t h e  l a c k  o f  t h e  S u p p l e m e n t a l  

B u d g e t  R e q u e s t .  A l s o ,  w e  m u s t  a g a i n  p o i n t  o u t  t h a t  w e  m u s t  u t i l i z e  

a l l  c o n t i n g e n c y  f u n d s  t h a t  h a v e  b e e n  s e t  a s i d e  w i t h i n  a l l  a p p r o ­

p r i a t i o n  l e v e l s  o f  t h e  U n i v e r s i t y  o f  A 1 a s k a - J u n e a u . I n  t h e  e v e n t  

a n y  o t h e r  a r e a  h a s  p r o b l e m s ,  t h i s  c o n t i n g e n c y  f u n d  w o u l d  n o t  b e  

a v a i l a b l e  f o r  t h o s e  a r e a s .  I t  i s ,  t h e r e f o r e ,  v e r y  i m p o r t a n t  t o  

r e s o l v e  t h i s  p r o b l e m  a s  e x p e d i t i o u s l y  a s  p o s s i b l e .  We  h o p e  t h a t  

t h e  L e g i s l a t i v e  B u d g e t  & A u d i t  C o m m i t t e e ,  m e e t i n g  o n  O c t o b e r  1 9 ,  1 9 7 7 ,  

f u l l y  u n d e r s t a n d s  t h i s  s i t u a t i o n  a n d  i t s  r a m i f i c a t i o n s .  F o r  e x ­

a m p l e ,  i f  w e  d o  n o t  r e c e i v e  t h e  S u p p l e m e n t a l  R e q u e s t ,  t h e  D o w n t o w n  

C e n t e r  a n d  t h e  P h a s e  I I  C a r e e r  E d u c a t i o n  b u i l d i n g  w o u l d  b e  c l o s e d  

i n  F e b r u a r y .  I f  w e  c a n n o t  f i n d  a c h u r c h  o r  s c h o o l  o r  s o m e  o t h e r  

f a c i l i t y  t o  h o u s e  t h e s e  c o u r s e s ,  w e  c o u l d  n o t  h o n o r  t h e  c o m m i t m e n t s  

m a d e  t o  s t u d e n t s  t o  p r o v i d e  e d u c a t i o n  f o r  t h e  S p r i n g  s e m e s t e r .

L e g a l l y ,  w e  w o u l d  b e  b o u n d  t o  r e f u n d  1 0 0 7 .  o f  a l l  t u i t i o n  c o l l e c t e d  

a n d  a n y  o t h e r  f e e s  t h a t  w e  h a v e  c o l l e c t e d  r e l a t e d  t o  t h e  e d u c a t i o n a l  

p r o c e s s  i n  t l n s e  b u i l d i n g s .  T h i s  w o u l d  b e  p o o r  p u b l i c  r e l a t i o n s ,  

n o t  o n l y  f o r  t h e  U n i v e r s i t y  o f  A l a  s k a - J u n e a u  ,  b u t  t h e  U n i v e r s i t y  

S t a t e w i d e  S y s t e m .  I f  y o u  h a v e  a n y  f u r t h e r  q u e s t i o n s ,  p l e a s e  l e t  

me  k n o w .



UN IVERS ITY  OF  ALASKA .  JUNEAU 
PHYS ICAL  FAC IL IT IES

A l t e rna t i v e  # 1  FY  78 -  WORKING BUDGET  WITH SUPPLEMENTAL REQUEST

Ac tua l Est imated Accumula ted Expend i t u r e s f o r  the Month Ended Budge t
t h r o u gh
10/12 12/31 1/31 2 / 2 8 3 /3 1 4 /3 0 5/31 6 / 3 0 FY 77 -  W . B . V a r i an ce

T r a v e l .3 1 .6 .9 ( . 7 )
Ut i l i t i e s 14 . 9 4 1 . 9 5 2 . 2 6 2 . 5 7 2 . 8 7 9 . b 86 . 4 93 . 5 56 . 1 ( 3 7 . 4 )
S e r v i c e s 2 1 . 5 4 9 . 0 5 7 . 6 6 6 . 2 7 5 . 2 7 8 . 9 8 2 . 6 8 6 . 3 5 1 . 6 ( 3 4 . 7 )
Commodit ies 1 .7 10 .2 1 4 . 2 1 8 . 2 2 2 . 2 2 2 . 6 24 . 1 25 . 8 16 . 3 (  9 . 5 )
P a y r o l l  u  

Sta f f  Bene f i t s 3 3 . 8 8 5 . 0 9 6 . 4 1 10 .0 1 2 1 . 6 137 .3 1 50 .9 16G.4 1 3 5 . 0 ( 3 1 . 4 )

Equipment .7 ' 1 5 . 9 2 . 0 (  1 3 . 9 )
A

Misce” aneous .0 4 . 6 3 . 3 ( 1 . 3 )

TOTALS: 7 2 . 9 1SG.1 220 . 4 2 5 6 . 9 2 9 1 . 8 318 .4 3 4 4 . 0 394 .1 265 .2 ( 1 2 8 . 9 )

40TE: A l l  b u i l d i n g s funded  12 mon th s ,  except  F i s h e r i e s  wh ich  wou ld  open w h en / i f  Supp lemen ta l Request i s  a p p r o v e d  b y  the L eg i s l a t u r e .



Alternative it 1 A s sumptions

Alte rnat ive  It 1 is based on the FCC Work ing  budge t  with supp lementa l  
fund ing  r e q u e s t .

We have made s e v e r a l  assumptions fo r  this a l te rna t ive  which a re  
c r it ical to the f inanc ia l  an a ly s i s  that has been done .  P lease r e v iew  these 
assumptions ;  i f  you see any f laws in ou r  th in k in g ,  p lease let  us know so 
that we may make any n ece s sa ry  f inanc ia l r e v i s i o n s  fo r  this a l t e rn a t iv e .

Assumption # 1

The  p a y r o l l  w i l l  be constant through December 31 ,  1977, with a l l  o f  
the ex is t ing  emp loyees  u nd e r  contract pe rmanen t ly  in f o rce .

Assumption it 2

We have assumed that u sua l  weather condi t ions w i l l  ex is t  this y e a r .  You 
might note that it was a v e r y  mi ld winter  l a s t . y e a r ,  and so o u r  u t i l i t i e s  and 
con t rac tua l  s e r v i c e s  we re  lower  than in p re v io u s  y e a r s .

Assumption II 3

The ut i l i ty  costs a r e  budgeted at the FY 77 leve l  with on ly  a 13 -pe rcen t  
inc rea se  f o r  in f la t ion and a h ighe r  usage ra te .

Assumption ft *1

The commodit ies a re  budgeted at the FY 77 le ve l  with on ly  a s ix -p e rc en t  
fo r  in f la t ion and a h ig he r  usage r a t e .

Assumption ii 5

The  te lephone r a t e s  wi l l  not inc rease .

Assumption it (i

T h e r e  w i l l  bo no ma jo r  mal funct ions in the mechanical  o r  e lec t r ica l  
systems in any o f  the bu i ld in g s .

Assumption it 7

The F ish e r i e s  Bu i ld ing  w i l l  not be open on o r  be fo re  December 1, 1 977. 
Unt i l  a supp lementa l reques t  has been app roved  by e v e r y o n e ,  this b u i ld ing  
would remain c lo sed .  H oweve r ,  wc p ro jec t  a cost o f  between $1,0110 and 
$1 ,400  f o r  minimal e l e c t r i c a l  and heating requ i remen ts  to p ro tec t  this bu i ld ing :  
t h e re f o r e ,  even with the bu i ld ing  c losed ,  some expend i tu re s  w i l l  be n ece s s a ry .



A l t e rna t i v e  # 2

UN IVERS ITY  OK ALA SKA ,  JUNEAU 
PHYS ICA L  FAC IL IT IES  

FY 78 - WORKING BUDGET  WITHOUT SUPPLEMENTAL REQUEST

Actua l Es t imated Accumula ted E x p e n d i t u r e s  f o r  the Month Ended Budget
t h r o u gh
10/12 12/31 1/31 2 / 2 8  . 3 /31 4 / 3 0 5 /3 1 6 / 3 0 FY  77 -  W . B . V a r i a n c e

T r a v e l .3 .3 .9 .6

Ut i l i t i es 1 4 . 9 3 8 . 5 4G.8 5 5 . 1  6 3 . 4 G8.6 7 3 . 8 7 8 . 9 56 . 1 ( 2 2 . 8 )

S e r v i c e s 2 1 . 5 4 4 . 9 5 2 . 8 6 0 . 7  6 8 . 6 7 2 . 0 7 5 . 4 7 8 . 7 5 1 . 6 ( 2 7 . 1 )

Commodit ies 1 . 7 9 .1 1 2 . 6 1 6 . 1  1 9 . 6 2 0 . 7 2 1 . 8 2 2 . 8 16 . 3 (  6 . 5 )

P a y r o l l  t  
S ta f f  b ene f i t s 3 3 . 8 8 2 . 8 8 9 . 1 9 7 . 6  1 06 .2 1 14 . 7 1 2 3 . 2 1 3 1 . 9 1 35 .0 3 .1

Equipment .7 .7 2 . 0 1 .3

M is ce l l aneous . 0 .0 3 . 3 3 . 3

TOTALS : 7 2 . 9 1 75 .3 2 0 1 . 3 2 2 9 . 5  2 5 7 . 8 2 7 6 . 0 2 9 4 . 2 3 1 3 . 3 2 65 .2 ( 4 8 . 1 )

Cont ingency 38 . 7 3 8 . 7

Budge t  Fur .ds  t r a n s f e r r e d f rom o th e r  A pp r o p r i a t i o n s 9 .4 9 . 4

TOTALS : 3 13 .3 .0

NOTE:  Con t i ngency  f o r  a l l  o f  U n i v e r s i t y  o f  A l a s k a ,  Juneau  tnust be used to o f f s e t  l a c k  o f  f u n d i n g .



Altcruulivc it 2 - A ssumptions

Alte rna t ive  it 2 is bused on the FY 78 Work ing  Budget  without Supp lementa l 
Request app ro ved .

Assumption It 1

That the p a y r o l l  w i l l  be constant with a l l  the ex is t ing emp loyee contracts  
p e rmanen t ly  in f o r c e  th rough  December 31 ,  1977. T h e r e a f t e r ,  the re  would 
have to be c u tb a c k s . both in the custod ia l and maintenance a rea s  u nd e r  the 
Phys ic a l  Fac i l i t ies  and in o the r suppo r t  s ta f f  p os i t ions .

Assumption it 2

It is assumed that the same k ind of- weather  condit ions w i l l  ex ist  this f isca l 
y e a r  as did last  f i sca l  y e a r .  You might note that it was a v e r y  mild w inte r  
last y e a r ,  and so ou r  u t i l i t ies  and con t rac tua l  se rv ic e s  w e re  lowe r  than in 
p re v io u s  y e a r s .

Assumption ii 3

That the u t i l i ty  costs  a re  budgeted at the FY 77 le ve l  with on ly  a 13- 
pe rcen t  inc rease  f o r  in f la t ion and a h ig h e r  usage ra te .

Assumption it 4

The  commodities a rc  budgeted at the FY 77 l e v e l  with on ly  a s i x -p e r c e n t  
inc rease  fo r  in f la t ion and a h ighe r  usage r a t e .

Assumption it 5

That the te lephone ra tes  do not inc rease  by the 87 -pe rcen t  p ropo sed  
in t ra s ta le  usage cha rge .

Assumption ii 0

Kf fect ivc .January 1, 1978, we wou ld  have to reduce  ou r  la bo r  fo rce  
by $38 ,6 00 .  T h i s  would be made up by cutting the mai lpe rson  to o n e - h a l f  
time; la y ing  o f f  two custod ians th rough June  30 ,  1978; r e c la s s i f y in g  the 
maintenance fo reman to a maintenance posi t ion (total reduct ion o f  $ 2 9 , 3 0 0 ) ;  
and rcduc i t ig  o the r suppo r t  pos i t ions by $ 9 ,40 0 ,

Assumption it 7

Do not open the Books to re  o r  the S tudent Cente r  a f te r  the c lose o f  the 
F a l l  s emes te r ,  except fo r  two weeks when the textbooks would be so ld at . 
the s ta r t  o f the s p r ing  semester  ( $ 2 , 1 0 0  s a v i n g s ) .  A  / 'C X ;  .



A l l  C h lA  t ra inees  wou ld  have  to be d ism issed  since it is not permit ted 
to use them where  r e g u l a r  pos i t ions a re  te rm ina ted .

Assumption # (J

We would comp le te ly  c lose the campus on Sa tu rday s  and S und a y s ,  fo r  
the las t  rema in ing  s i x  months .

Assumption it 10    —  ,

We would reduce  commodit ies due to the reduct ion  in the custodia l and 
maintenance s ta f f .

Assumption ii 11

Monies would have  to be encumbered to p r o v id e  minimum heat and 
l ight to a l l  c losed fac i l i t ie s  in the event that shou ld  become a n ecess i ty .  T h is  
would be used to p ro tec t those luc i l i t ies  f rom  damage due to dampness ,  co ld ,  
and v a n d a l i sm .

Assumption it 8
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O r i g i n a l  s p o n s o r :  R u l e s  C o m m i t t e e  b y  r e q u e s t
o f  the G o v e r n o r

O f f e r e d :  2 / 8 / 7 8
R e f e r r e d :  R u l e s

IN THE HOUSE BY THE FINANCE COMMITTEE
CS FOR HOUSE BILL NO. 717 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
TENTH LEGISLATURE - SECOND SESSION

A BILL /
Fo r  an Act e n t i t l e d :  "An Act making a supplemental  a p p r o p r i a t i o n  f o r  s a l a ­

r i e s  and ope ra t ing  expenses o f  che U n i v e r s i t y  o f  
A la ska ;  and p ro v id ing  f o r  an e f f e c t i v e  d a t e . "

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  Sec t ion  1. The sum o f  $ 392 ,500  i s  app rop r ia ted  from the g ene ra l  fund to 

the O f f i c e  o f  the Governor f o r  the purpose o f  paying s a l a r y  l o n g e v i t y  i n c r e ­
ments to s t a f f  o f  the U n i v e r s i t y  o f  A laska .  The sum a l l o c a t e d  to the u n i v e r ­
s i t y  s h a l l  be based on the excess cos t  o f  these s a l a r y  l o n g e v i t y  increments 
above the f i s c a l  yea r  1978 u n i v e r s i t y  a p p r o p r i a t i o n .

*  Sec. 2. The sum o f  $ 1 , 0 0 0 , 0 0 0  i s  app rop r ia t ed  from the g ene ra l  fund to 
the U n i v e r s i t y  o f  A laska f o r  support o f  the management o f  the s ta tew ide 
system.

*  Sec. 3. The sum o f  $ 1 , 8 9 0 , 0 0 0  i s  app rop r ia ted  from the g ene ra l  fund to 
the U n i v e r s i t y  o f  A laska f o r  support  o f  the program components o f  the u n i v e r ­
s i t y .

*  Sec. b. The sums app rop r ia t ed  in  secs .  2 and 3 o f  t h i s  Act c o n s t i t u t e  
the ba lance o f  funds a u th o r i z e d  to be app rop r ia ted  to the U n i v e r s i t y  o f  
A laska  f o r  the f i s c a l  yea r  ending June 30, 1978, as s e t  out in  the l e t t e r  o f  
i n t e n t  adopted by the F i r s t  Sess ion  o f  the Tenth A laska L e g i s l a t u r e  in  con­
j u n c t i o n  with app rova l  o f  the f i s c a l  yea r  1978 Genera l App rop r i a t i o n  Act .
The unexpended and unob l ig a ted  p o r t i o n  o f  the funds app rop r ia t ed  in secs .  2 
and 3 o f  t h i s  Act lapse  i n t o  the gene ra l  fund June 30,  1978.

* Sec. 5. This Act take3 e f f e c t  immediate ly  i.n accordance with AS 0 1 . 1 0 . -  
0 7 0 ( c ) .
# -1- C S H B  717



IN T H E  H O U S E

I n t r o d u c e d :  1 / 3 1 / 7 8
R e f e r r e d :  F i n a n c e

BY THE RULES COMMITTEE BY 
REQUEST OF THE GOVERNOR

HOUSE BILL NO. 717 
IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE -  SECOND SESSION 
A BILL

For  an Act e n t i t l e d :  "An Act making a supplementa l a p p r o p r i a t i o n  to the
U n i v e r s i t y  o f  A laska ,  FY 78 ope ra t ing  expenses;  and 
p ro v id ing  f o r  an e f f e c t i v e  d a t e . "

BE IT  ENA( D BY THE LEGISLATURE OF THE STATE OK ALASKA:
* Sec t ion  1. The f o l l ow in g  items a re  app rop r ia t ed  f rom the g ene r a l  fund j

to the U n i v e r s i t y  o f  A laska ,  f o r  F i s c a l  Year 1978 op e ra t in g  expenses to be
a l l o c a t e d  as f o l l o v ? s :

A l l o c a t i o n s

BOARD OF REGENTS 
Board o f  Regents 

STATEWIDE
I n s t i t u t i o n a l  Support 

ORGANIZED RESEARCH
Geophys ica l I n s t i t u t e  $ A3,600
I n s t i t u t e  o f  Marine

Science 66 ,2 00
I n s t i t u t e  o f  Water

Resources 2 ,1 00
A g r i c u l t u r a l  Experiment

S ta t i o n  46 ,3 00
I n s t i t u t e  o f  A r c t i c

B io lo g y  63 ,2 00
- 1 -

App rop r ia t i on
Items

29 ,4 00

970 ,600
351 ,500

App rop r i a t i o n  
Fund Sources 

Genera l

$ 29 ,4 00

9 70 ,6 0 0
351 ,5 0 0

HB 717
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I n s t i t u t i o n a l  Support 
ANCHORAGE

I n s t r u c t i o n  - 4 yea r  and 
graduate 

I n s t r u c t i o n  - Anchorage 
Community Co l l ege  

I n s t r u c t i o n  - Mat-Su 
Research and P r o f e s s i o n a l  

Centers 
P ub l i c  S e rv ic e
Academic Support - 4 y ea r  and 

graduate 
Academic Support - Anchorage 

Community C o l l e g e  
Student Se rv ices  
Student Se rv ic e s  - Anchorage 

Community Co l l ege  
Student Se rv ic e s  - Mat-Su 
I n s t i t u t i o n a l  Support 
I n s t i t u t i o n a l  Support - Mat-Su 

SOUTHEAST
In s t r u c t i o n  -  Sen io r  
I n s t r u c t i o n  - Juneau-Douglas 

Community C o l l e g e  
I n s t r u c t i o n  - Ketch ikan 
I n s t r u c t i o n  - S i t k a  
P ub l i c  Se rv ice  
Academic Support - S en io r  
Academic Support -  Juneau-Douglas

-3-

2 3 7 , 4 0 0 2 3 7 , 4 0 0

274 ,300

269 .400
11 .9 0 0

4 9 , 7 0 0
80 ,3 0 0

24 ,1 0 0

4 6 . 9 0 0  
1 6 , 5 0 0

9 ,5 00  
300

184 .400
4 . 7 0 0

9 . 7 0 0

2 , 6 0 0  
200 
200 

2 , 4 0 0
4 . 7 0 0

274 ,3 0 0

269 .4 0 0
11 . 9 00

4 9 , 7 0 0
8 0 , 3 0 0

2 4 , 1 00

4 6 . 9 0 0  
16 ,5 0 0

9 , 5 0 0
300

184 .4 00
4 . 7 0 0

9 . 7 0 0

2 , 6 0 0  
200 
200 

2 , 4 0 0
4 . 7 0 0

'IB 717



ij
1 A

.

THIS D O C U M E N T  
HAS B E E N  R E P H O T O G R A P H E D  

T O  ASSURE LEGIBILITY

— i



I n t r o d u c e d : 1 / 3 1 / 7 8
R e f e r r e d :  F i n a n c e

BY THE RfJLES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 717
IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION
A BILL

Fo r  an Act e n t i t l e d :  "An Act making a supp lementa l a p p r o p r i a t i o n  to the
U n i v e r s i t y  o f  A laska ,  FY 78 op e ra t ing  expenses ; and 
p ro v id ing  f o r  an e f f e c t i v e  d a t e . "

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  Sec t ion  1. The f o l l ow in g  items a re  a pp rop r ia t ed  f rom the g en e r a l  fund j

to the U n i v e r s i t y  o f  A laska ,  f o r  F i s c a l  Year 1978 o p e ra t in g  expenses to be
a l l o c a t e d  as f o l l o w s :

A pp rop r i a t i o n  
A l l o c a t i o n s  App rop r i a t i o n  Fund Sources

Items Genera l
BOARD OF REGENTS

Board o f  Regents (? 2 9 .4 00  $ 2 9 , 4 0 0
STATEWIDE

ORGANIZED RESEARCH
I n s t i t u t i o n a l  Support 970 ,600

351 ,5 00
>70 ,600 
3 51 , 5 0 0

Geophys ica l  I n s t i t u t e  $ 4 8 , 6 0 0
I n s t i t u t e  o f  Marine

Science 66 ,2 00
I n s t i t u t e  o f  Water

Resources 2 ,1 00
A g r i c u l t u r a l  Experiment 

S t a t i o n 46 ,3 0 0
I n s t i t u t e  o f  A rc t i c

B i o l o g y 6 3 , 2 0 0

-1- HB 717
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I n s t i t u t e  o f  S o c i a l  and 
Economic Research 

Center f o r  Northern 
Educa t i ona l  Research 

Sea Grant Program 
A r c t i c  Environmenta l 

I n f o rm a t i o n  
Biome Center 
C oope ra t ive  W i l d l i f e  

Research 
M ine ra l  I n d u s t r y  Research 
F o r e s t  S o i l s  Lab 
WAMI/Medical Sciences 
Genera l  M isce l laneous  

Research 
FAIRBANKS

I n s t r u c t i o n  - 4 yea r  and 
graduate 

I n s t r u c t i o n  - Tanana V a l l e y  
Corrmunity C o l l ege  

P ub l i c  S e rv ic e  
Academic Support - 4 yea r  

and g raduate 
Academic Support  - Tanana 

V a l l e y  Community Co l l ege  
Student S e rv ic e s  -  4 yea r  and

graduate
Student Se rv ices  - Tanana 

V a l l e y  Community C o l l ege

65 ,2 00

5 ,700
4 , 0 0 0

5 ,8 0 0
1 .300

3 ,2 0 0
2 ,5 0 0
3 , 1 0 0
8 .3 0 0

26 ,0 00

212 ,100

12 ,800
13 ,1 00

139 ,900

18 ,700

34 ,6 00

1 , 6 0 0

2 12 ,1 0 0

12 ,8 00
1 3 , 1 0 0

1 39 ,900

18 ,7 00

3 4 , 6 0 0

1 , 6 0 0

HB 717
-2-



I n s t i t u t i o n a l  Support 
ANCHORAGE

In s t r u c t i o n  - 4 yea r  and 
g raduate 

I n s t r u c t i o n  - Anchorage 
Community C o l l ege  

I n s t r u c t i o n  -  Mat-Su 
Research and P r o f e s s i o n a l  

Centers 
P ub l i c  S e rv ic e
Academic Support - 4 yea r  and 

graduate 
Academic Support - Anchorage 

Community C o l l ege  
Student Se rv ice s  
Student S e rv ic e s  - Anchorage 

Community C o l l ege  
Student S e rv ic e s  - Mat-Su 
I n s t i t u t i o n a l  Support 
I n s t i t u t i o n a l  Support - Mat-Su 

SOUTHEAST
I n s t r u c t i o n  -  Sen io r  
I n s t r u c t i o n  - Juneau-Douglas 

Community C o l l e g e  
I n s t r u c t i o n  - Ketch ikan 
I n s t r u c t i o n  - S i t k a  
P ub l i c  Se rv ice  
Academic Support - Sen io r  
Academic Support - Juneau-Douglas

-3-

2 3 7 , 4 0 0 2 3 7 , 4 0 0

274 ,3 00

269 .4 00
11 .9 00

49 , 7 00
80 ,3 0 0

24 , 1 00

46 . 9 00  
1 6 , 5 00

9 ,5 0 0
300

134 .400
4 .7 0 0

9 . 7 0 0

2 ,6 0 0  
200 
200 

2 ,4 0 0
4 . 7 0 0

2 74 ,3 00

2 69 .4 00
1 1 . 9 0 0

4 9 , 7 00
80 ,3 0 0

24 ,1 0 0

4 6 . 9 0 0  
16 ,5 00

9 , 5 0 0
300

184 .400  
4 ,700

9 . 7 0 0

2 , 6 0 0
200
200

2 , 4 0 0
4 . 7 0 0

I1B 717
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Community Co l l ege  
Academic Support - Ketch ikan 
Academic Support - S i t k a  
Student Se rv ice s  
Student Se rv ice s  - Ketch ikan 
I n s t i t u t i o n a l  Support 
I n s t i t u t i o n a l  Support - Ketch ikan 
I n s t i t u t i o n a l  Support - S i t k a  

RURAL EDUCATIONAL AFFAIRS 
I n s t r u c t i o n  - Kodiak 
I n s t r u c t i o n  -  Kenai 
I n s t r u c t i o n  - Kuskokwim 
I n s t r u c t i o n  - Northwest 
I n s t r u c t i o n  - Ru ra l  Centers 
I n s t r u c t i o n  - C en t r a l  Support 
Research and P r o f e s s i o n a l  

Centers 
\/ P ub l i c  Se rv ice

Academic Support - Kodiak 
Academic Support - Kenai 
Academic Support - Northwest 
Academic Support  - C en t r a l  Support 
P ub l i c  S e rv ice  - Kuskokwim 
Student Se rv ices  - Kuskokwim 
I n s t i t u t i o n a l  Suppor t - Kodiak 
I n s t i t u t i o n a l  Suppor t - Kenai 
I n s t i t u t i o n a l  Support - Kuskokwim 
I n s t i t u t i o n a l  Support - Northwest 

\i I n s t i t u t i o n a l  Support  - C en t r a l  
HB 717 - 4 -

2 , 5 0 0
3 . 0 0 0  
2 , 1 0 0
6 .00 0  

100
233 ,100

2 ,6 00
1 ,3 00

1 ,1 0 0
11 ,1 00

800
26 ,4 00
6 , 8 0 0

400

4 ,6 0 0
155 ,400
62 ,8 00
60 ,2 00
^0,000

200
500
700

3 .5 00  
6 ,3 0 0
6 .500  
8 , 4 0 0

65 ,2 0 0

2 , 5 0 0
3 . 0 0 0  
2 ,1 0 0
6 . 0 0 0  

100
233 ,1 0 0

2 , 6 0 0
1 , 3 0 0

1 , 1 0 0
11 ,1 0 0

800
2 6 ,4 0 0
6 ,8 0 0

400

4 , 6 0 0
155 ,400
62 ,8 0 0
6 0 , 2 0 0
4 0 , 0 0 0

200
500
700

3 .5 0 0  
6 ,3 0 0
6 .5 00  
8 , 4 0 0

65 ,2 00



1 *  Sec. 2. This  Act takes e f f e c t  immedia te ly in  accordance w i th  AS 01 .
2 1 0 . 0 7 0 ( c ) .
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C O M M ITTEE REPORT 

SEN A TE

F U R T H E R :  P ;• SO'-ICFG

2 / 8 / 7 8  

M r .  P r e s i d e n t :
The C om m i t t e e  on  _________________

i.ppi.eaie«t:e..' r . p p r o p r i a t i o n  t o  Lei

D a t e : ’ u a n

F1WANC: h a s  h a d  :■ ■ • '
\:no

u n d e r  c o n s i d e r a t i o n  and  ( a  m a j o r i t y  o f  t h e  c o m m i t t e e )  ( t h e  c o m m i t t e e  
r e p o r t s  i t  b a c k  a s  f o l l o w s )
( )  recommends  i t  do  p a s s  (  ) r ecommends  i t  do n o t  p a s s
( )  r ecommends  i t  do p a s s  w i t h  a t t a c h e d  am e n d m en t ( s )
( )  r e commends  i t  b e  r e p l a c e d  w i t h  CS f o r  __________________________________

a n d ________________________________________ ( )  new t i t l e  ( ) same t i t l e
( ) AND a t t a c h e s  a L e t t e r  o f  I n t e n t  ( ) New F i s c a l  N o t e
( ) r e p o r t s  i t  b a c k  w i t h o u t  r e c o m m e n d a t i o n  
(  ) and  recommends  i t  b e  r e f e r r e d  t o  t h e   C om m i t t e e

MEMBERS S IGNING DO PASS : OTHER RECOMMENDATIONS

C h a i r m a n
S 60 ( re v .  6 /77 )
nr i in m i r m r : ^ i a « g n
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IN THE SENATE BY CROFT
SENATE BILL NO. 463 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
TENTH LEGISLATURE -  SECOND SESSION 

A BILL
For  an Act e n t i t l e d :  "An Act making a supp lementa l a p p r o p r i a t i o n  t o  the

Department o f  F i9h  and Game; and p ro v id in g  f o r  an 
e f f e c t i v e  d a t e . "

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  Sec t ion  1. The sum o f  $20 ,0 00  i s  a p p rop r ia t ed  f rom the g ene ra l  fund to 

the Department o f  F i s h  and Game, f o r  payment to the A laska  T r o l l e r ' s  
A s s oc i a t io n  f o r  the f i s c a l  yea r  1978 t r o l l  l o g  program.

*  Sec. 2. This Act takes e f f e c t  immedia te ly i n  accordance w ith  AS 0 1 . 1 0 . -  
0 7 0 ( c ) .

I n t r o d u c e d :  2 / 7 / 7 8
R e f e r r e d :  F i n a n c e


