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NORTHERN ADDITIONS

The vast expanse of lakes,
marsh, ar.d forest north a
the Alaska Hange reflects a
physiography not represented
in the National Park Systenm.
The area is exceptionally
rich in waterfowl, particu—
larly the Trumpeter Swan
that nest regularly in these
shallov; lakes.

The lands just r.ox-th of

the existing National

Park boundary and west

of Healy have been selected
by the State of Alaska but
are very critical habitat
for the caribou, moose,
wolf, and bear that the
visitor now sees adjacent
to the park road.



United States Department of the Interior

NATIONAL PARK SERVICE

Alaska Area Office
310 Wesc Fifth Avenue, Rooin 202
Anchorage, Alaska 99501

July 25, 1977

Pat Roday
State Senator
601 West 5th Avenue
Suite 820
Anchorage, Alaska 99501
-~ « Dear Senator Rodey:
This brief of McKinley Park visitor accommodations and proposed new
development site was prepared by us for Senator Stevens with help

from his Anchorage staff.

The proposed development near Tokositna Glacier is a serious proposal
by the Park Service and will be submitted as a funding request in a
very high priority component of which ever of the several bills on
park d-2 now before the Congress might pass.

Sincerely yours

G. Bryan Harry
Area Director

,OUIT <V



INTERPRETIVE THEMES AND OBJECTIVES

Objectives:

.To provide maximum opportunities for interpretatioi. of natural
processes, objects and features, and cu.itural values; for scenic

inspiration, environmental education and wilderness recreation.

.To develop in the visitor an appreciation for an essentially
pristine ecosystem, namely; an area not signifcantly changed by
man. With this appreciation should come recognition of how unique

a pristine ecosystem is becoming in today®s world.

Theme:

.The ecosystem; the landscape of Mount McKinley as expressed in the
range of plant zones and wildlife and their interrelationships is

the dominant theme.

.The mountain and the Alaska Range; geology with particular emphasis

on geomorphology.

.History; the park history; ex, loration, mountain climbing, establishmen

administration and development woven into the fabric of the landscape.



Mount McKinley

Interpretive Theme

The main interpretive theme 1is the story of Mount McKinley, (the highest
mountain on this continent) the Alaska Range and its related glaciers
and gleicial streams. Equally important to the main theme is the story

of the tundra lands; its vegetation cover, and the v/ildlife therein.

Although the views of Mount McKinley are outstanding from the north side
it is considered to be an area for viewing v/ildlife; from the proposed

southern extension the mountain massif will the principal feature.

These stories are told through interpretive exhibits, talks, walks,
campfire programs in the general McKinley station area; conducted bus
tours to the Eiclson visitor center; and interpretive wayside signs
along the road. The view of Mount McKinley and the Muldrow Glacier are
superb viewed from the Eielson visitor center. Here, too, the caribou
herds, grizzly bears and other v/ildlife may be seen. Interpretive
exhibits walks, talks, and campfire programs would be initiated at the
proposed Tokositna site and exhibits and signs would be plac . along the

parks Highway at appropriate wayside places with outstanding views.

Geological, archeological and historical stories provide subthemes that
can be enjoyed throughout the park. The interpretation of the dog sled
history in the park and Alaska, plus the actual demonstration are popular

v/itli the visitors in the headquarters area

"Tew J- ww



MOUNT MeK illLEV
Old Hotel

Built in 1933-9, operated by Alaska Railroad until 1952 when McKinley
Park Service Inc. was awarded a contract to operate the facility. In
1954 the concession was turned over to National Park Concession Inc.
through J.957. In 1953 a 10 year contract /as awarded Mount McKinley
National Park Co. who operated the lodge through that period. Outdoor
World, Ltd. is the current concessioneer with a contract extending
through 1937.

The old Hotel which was destroyed by fire in Sept. 1972 had a capacity
of 81 rooms (54 with bath and 27 without bath) witn a total of 176
pillows. There was a central lounge with curio shop and a small space
for interpretion programs. Meals were served three times a day.

The hotel structures, foundations, walls, plumbing, wiring and fireproofing
and fire alarm system were grossly inadequate, and room facilities out
moded. The kitchen was small and crowded with old obsolete equipment,

and food storage was primitive. The accommodations prior to the opening

of the Parks Highway 1 tween Anchorage and Fairbanks (Oct. 1971) were
entirely too small and were pushed to their limit daily.

New Hotel

The present hotel completed before the travel season in 1973 has a
capacity of 100, a total of 396 pillows. The new hotel was rushed into
construction during the winter and spring of .1972-73 and was completed
prior to opening in May 1973. Along"with room in the hotel proper there
are accommodations in the railroad cars which are along side of the
Hotel. They have the following capacity:

Berth 24 rooms 24 pillows
Compartment 26 rooms 52 pillov/s
Roomette 8 rooms 8 pillows
Total rooms 84 pillows
The older guests can on, a bit of nostalgia by staying over night in

the puliman berth or stateroom accommodation - accommodations familiar
to all travel prior to the Jet .age. There 1is also a dining room with a
capacity of 169, a coffee shop, bar, gift shop, large lobby, and nearby
is a grocery store and gas station. The hotel accommodated 30,000
guests in 1976.



Accommodation rates as follows:

Hotel
Single $39.00
Double $46.00
Additional
Person $ 4.00 ea
Rail Cars
Berth $ 7.00 Single
Roomette $13.00 Single
Bed Room $18/$22 Single/Double

The Hostel facility which is located nearby in rail cars has acapacity
of 60 and cost $1.00, and accommodated 3,500 in 1976.

The grand total pillow count including the Hostel is 540.
There are five private facility within 30 miles of the presenthotel or

near wonder lake with a capacity sufficient to accommodate about 125-150
people.



Account

105
140
154
180
230
260
280

575

MOUNT KcKINLEY: ANNUAL OPERATING PROGRAM FY 1977

MOMC

General Management
Interpretation
Volunteers in the Parks
Resource Management
Roads and Trails
Buildings and Utilities
Grounds

Fee Collection

Transportation system

Total

Concession Operation

Seasonal

emplyees 201

Permanent employees 6

Sre-ir—

w>'r-Tr

Employees
Perm/Temo

3/1

2/22

5/19

3/12

7/10

/2

93 employees

o - — > e meeg T

Amount

$ 82,300
152,400
1,900
238,300
290,200
516,000
59,400

11,700

451,000

$ 1,833,200



mount mckinley national park
Car vs Dus System

Prior to 1971 most visitors going into the parks interior made the trip
in his own car. The last year (1971) private vehicles were allowed
beyond Savage River (12 miles), 44,000 people in 14,000 vehicles were
tallied using the road, and 15,000 visitors used the concessioner bus
tours for a total of 69,000 visits.

In 1976 there were 79,000 visitors tallied on the shuttle buses and
24,000 visitors who used the concessioner buses. Those people using the
shuttle buses are equivalent to 34,000 private vehicles - three times
.the vehicles used in 1971. In addition most visitors utilizing the 72
campsites along the park road drove their own vehicles on the park road.
In 1976, 27,000 campers drove 9000 private vehicles on the park road.

During the 1976 travel season there were as many as 35 shuttle buses and
seven concessioner buses operating in the park. It was necessary to
employ 50 concessioner people and five park service entrance station
rangers to operate the system. Bus rental, maintenance and operation
totalled $020,000 for the concessioner and $20,000 was obligated by the
Park Service.

In 1975 the two bus services provided 502 of the recreation visits to
the park. The system does not come into operation until late May and is
discontinued shortly after Labor Day which accounts for the 50% figure.
In July when the operation is in full swing nearly 702 of tne visitors
use the bus systems. It would appecir that better"service could be
offered if the bus service were to be extended until the third week in
September and the late August service improved.

Concessioner 26,000 or 172
“Park Service 53,000 or 332

In 1975 there wore 2,365 bus trips reported during the 107 day travel
season with a total of 2,293 bus days. The 1975 equipment availability
follows.

Kay (last week) 15 buses
June 25 buses
July/Aug. 35 buses
August (late) 25 buses

Sept. (two.weeks) 12 buses

A basic fleet of ten buses should be made available so management may
control the operational dates and provide service prior to and after the
periods when school buses are not available. At a cost of $1,700 per
vehicle this is only 52% of the $4,240 that was paid for a bun per day
for 103 days in 1975.



In 1976 there v?ere over 10,000 private vehicles using the road 9,000 of
which ware campers with the remainder operating under special use
ipermit. Without the bus system there would have been 55,000 vehicles on
the road or about 450 per day during the season.

During the six years of operation there has only been one significant
accident in which one person was killed and several received injuries.



MOUNT McKINLEY

Rationale behind the bus system. In other parks, with long established
automobile oriented facilites, only transportation services that are
supplemental to the use of private vehicles can be considered. At Mount
McKinley there are no prior commitments to existing facilities, service,

or programs that could compromise the potentials of an alternate transport—
ation service. Mount McKinley, beyond the complex of facilities near

the entrance, 1is an undeveloped natural area that offers three basic
alternaitves for minimising the impacts of a greatly increased visitor
demand, i.e.:

1. Limit the number of recreation visitors to the 1971 levels
which were less than 25 percent of the 1975 use.
- 2. Provide capital intensive facilities that would be necessary
to accommodate visitors and their private vehicles.

3. Provide a transportation service for all visitors and eliminate
private vehicle use.

Alternative 1 was not considered because the problems were related to
the number of vehicles, not the number of people.

Alernative 2 would have required an improved alignment and the paving of
over 60 miles of highway; additional visitor centers; comfort facilities;
auto service facilities; concession facilities; pov.&rlines; water and

sev/age plants; plus maintenance structures and employee housing. It

could require as much as $90 million and take several years for construction
if this alternative had been selected. An improved road and the necessary
support facilities would seriously :mpact tine resource and the greatly
increased traffic may cause the wildlife to leave the road corridor.

Alternative 3. The public transit alternative - operating on the existing
gravel road, combined with temporary comfort facilites - has satisfactorily
provided the mobility and on-the-spot interpretation programs for a

quality visitor experience. Management responsibilities were limited to
seasonal road maintenance, servicing of the comfort facilites, and

vehicle maintenance. There are no additional off-season responsibilites;
there 1s no resource degradation from construction or uncontrolled use;

and only a limited capital expenditure is required.

The entire transportation service has been provided for a fraction of
the costs of providing, maintaining, md staffing the facilities normally
associated with the public use of a national park.



mount mckinley national park

Visitor count: Historical Data

Year Visits
1917 - Park established
1922 7 First year records were kept
1929 1,000 First year to reach this figure
1939 2,300 0ld Hotel built
1950 6,700 First year over 5,000
1957 10,700 First year over 10,000. Year the Denali
Highway was opened making it possible to
drive to the park.
1971 58,000 First year over 50,000 and year Parks Highway
opened in October
*1972 306,000 0ld Hotel burned and first full year after

Parks Highway opened.
1976 520,000

*It should be noted that traffic counts after the Parks Highway opened

in October 1971; include not only traffic into the parks interior but
also trciffic flowing between Anchorage and Fairbanks which passes through
a small section of the park. Appendix E supplement shows the actual
number of visitors using the McKinley Park Road.

It is interesting to note that the total number of tourists entering
Alaska in 1976 was approximately 350,000--170,000 fewer than visited
Mount McKinley.
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WORK PLAN

RECONNATSSANCE AND FEASIBILITY REPORT
TOKOSITNA LODGE and VISITOR CENTER
DENALI STATE PARK

1977

Planning Section

ALASKA STATE PARKS
DEPARTMENT OF NATURAL RESOURCES

STATE OF ALAS5CA



To the reader:

The Kinth Alaska State Legislature expanded Denali State Park, adaing a
portion of the Peters and Dutch Hills which offers an outstanding view
of the Mount McKinley massif. This 66 square mile portion of Denali
State Park contains sites which nay be suitable for the construction of
a major lodge and visitor center. Though the primary attraction and
focus of visitor interest to this area is obviously Mt. McKinley, the
probable building sites, should such a development prove feasible, 1is
State park land.

The intent, then, is to examine this area ™ suitability for construction
of a major lodge complex, to study the costs involved, and the public
demand and tourism/market place attractiveness of such a development.

Since two levels of government (National Park Service and Alaska Division
of Parks) are involved, plus a strong public interest, the best method
for conducting the work outlined in this paper is to assemble a citizens
and tourism industry advisory group and a working team of resource

professionals.



Development: plans exist for both Mount McKinley National Park and Denali
State Park, both of which recommend the focusing of new visitor facili—
ties on the south edge of Mount McKinley. Justification for such faci—
lities are based primarily upon the less sensitive wildlife values of
the area, increased opportunity to view Mt. McKinley (approximately one-
third the masking cloud cover occurrence as the northern viewsheds of
the mountain) and the closeness of the area to the major transportation
and service center of Anchorage.

THE PLANNING PROCESS

The goal of the planning process detailed in this document is to formulate
and to evaluate the possible future development and public use of the
Tokositna addition to Denali State Park.






TIME SCHEDULE: RECONNAISSANCE and FEASIBILITY REPORT:

STUDY ELEMENTS

OBJECTIVE FORMULATION

SITE VISIT, HELICOPTER

N*<t JaAL systems inventory

CULTURAL SYSTEMS INVENTORY

NEED FOR SERVICES ANALYSIS

REVIEW OE PROSPECTUS DRAFT

OCTOBER

NOVEMBER

DECEMBER

JANUARY

TOKOSITNA LODGE/VISITOR CENTER, DENALI

FEBRUARY

STATE PARK

MARCH

I APR



BUDGET: RECONNAISSANCE AMD FEASIBILITY REPORT:
TOKOSTTKA LODGE/VISITOR CENTER, DENALI STATE PARK

PERSONAL SERVICES

(LANDSCAPE ARCHITECT) ccuer e a i ccaacaaaae s $4,000.00
TRAVEL
Helicopter ... ... . o ioaiiiioaao.. 3,000
McKinley Hotel Inspection... ... .. .. .. ...... 250.00
Petersvillc Road Trip....ooooiioioiiiiiaaaaa.. 100.00
Juneau, meet with Commerce b Economic Develop—
ment, Division of Tourism._ ... ... ... .. .... 400
Seattle, meet with Concessions Planner, N?S..._ 400
3,350.
CONTRACTUAL
Phone calls, etC .. oo iii i i aaaa s 150
Printing of Prospectus ... ... .oiiiiiiiiiiaaaaaaan, 1,000

COMMODITIES

Maps, Mylar, 1rim, Lie.eeecccccccsyorccermode. 50J

.00

.00
.00

00

.00
.00

.00

.00
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COSTS ESTIMATES
TOKOSITKA LODGE/VISITOR CEKTER
DEKALI STATE PARK

Co."it Estimate
(CO0 Pillow - 63,072 sq. ft.)

Elements of Proposed Complex:

1. Hotel
a. Rooms - sleeping
b. Dining Room
C. Kitchen
d. Curio Shop
e. Cocktail Lounge
f Lobby and Desk Area
E- Storage and Maintenance Area
h. Coffee Shop
i. Employee Dining
Estimated Cost: $9,227,484
2. Employee housing
Estimated Cost: $2,287,792
3. Site. Development
1 Estimated Cost: $200,000
VAT )
4. Electrical System
Estimatod Cost: $631,200
5. Water System
Estimated Cost $550,000
6. Sanitary Sewer System
Estimated Cost: $600,000
7. Service Station
Estimate.d Cost: $200,000

8. 14 Miles Roadway (upgrade Petersv.ille Rond)
Estimated Cost: $1,400,000

9. 12 Miles Roadway (new)

Estimated Cost: $7,200,000
Estimated Total Net Construction: $22,295,476
Say: $22,500,000

l€osts prepared by National Park Service, 1j.s. Dept, oi the. InieL Lor



I, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original recuids

after microfilm reproductions have been made.

Date



COMMITTEE REPORT

HOUSE
FURTHER:
Date
Mr. Speaker:
The Committee on has had - &))"~
, = idt it . ; appropnation to Dept, of natural Reso ret e

:or a feasibility study of die proposed Tokosicna Lodge am. Visitor
Iracor in Denali State Parki c-.c.'l
under consideration and (a majority of the committee) (the committee
reports it back as follows)

( ) recommends itdo pass ( ) recommends it do not pass

( ) recommends itdo pass with attached amendment(s)

( ) recommends 1itbe replaced with CS for
and () new title () same title
( ) AND attaches a Letter of Intent ( ) New Fiscal Note

( ) reports it back without recommendation

( ) and recommends it be referred to the Committee
MEMBERS SIGNING DO PASS OTHER RECOMMENDATIONS
/

idj Vv
VAR

Chairman
H 60 (rev. 6/77)



Original sponsors: Rodey, K~rttula,
Bradley, v* al

IN THE SENATE BY THE FINANCE COMMITTEE
HOUSE CS FOR SENATE BILL NO. 409
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making a special appropriation to the Depart—
ment of Natural Resources and the University of Alaska;
and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $260,000 is appropriated from the general fund to
the Department of Natural Resources for a study of the feasibility of con—
structing a lodge and visitor center complex in Denali State Park at a site
overlooking the Tokositna River.

* Sec. 2. The sum of $275,000 is appropriated from the general fund to
the University of Alaska to enter into a lease agreement with option to pur—
chase on the Bureau of Land Management Building in Fairbanks for use by
Tanana Valley Community College.

* Sec. 3. The unexpended and unobligated portion of these appropriations
lapses into the general fund June 30, 1979.

* Sec. 4. This Act takes effect immediately in accordance with AS 01.10.-

070(c) -

# -1- HCSSB 409



FORM 02-001BC
FOfTBRIEF COMMUNICATIONS
MAY BE HANDWRITTEN

MEMORANDUM State of Alaska

DEPT.
1 SEC
Legislative Affairs
date i May 30, 1978
*a ' \ - z
from: Vicki Wilson subject: SB 409

House Finance Committee
Rm 411 - Phone; 3795/3796

Please prepare House Committee Substitute for SB 409
as per attached and return to me as soon as possible.

Thanks.



Introduced: 1/13/78
Referred: State Affairs and
Finance

BY RODEY, KERTTULA, BRADLEY, COLLETTA,
(IN THE SENATE CROFT, SUMNER, WILLIS AND HUBER

SENATE BILL NO. 409
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL
tor an Act entitled: "An Act making a special appropriation to the Depart—
ment of Natural Resources for a feasibility study of
the proposed Tokositna Lodge and Visitor Center in
Denali State Park; and providing for an effective
date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $260,000 is appropriated from the general fund to
the Department of Natural Resources for a study of the feasibility of con—
structing alodge and visitor center complex in Denali State Park at a site
overlooking the Tokositna River.

* Sec. 3- "The unexpended and unobligated portion of this appropriation
lapses into the general fund June 30, 1979.

* Sec. 4. This Act takes effect immediately in accordance with AS 01.10.-

070(c) .-

* Sec. 2. The sum of $275,000 is appropriated from the general
fund to the University of Alaska for aft-ept-i-e® &n - t-hff purchase”
the Bureau of Land Management )uilding for use by Tgnana Valley
Community College. I

*Crorv® /  <?/88&& o0-z>0 Cijl

. 1- SB 409



Introduced: 1/13/78
Referred: State Affairs and
Finance

BY RODEY, KERTTULA, BRADLEY, COLLETTA,
I $ﬂg gHM&{E CROFT, SUMNER, WILLIS AND HUBER

SENATE BILL NO. 409

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 TENTH LEGISLATURE - SECOND SESSION

5 A BILL

3 For an Act entitled: "An Act making a special appropriation to the Depart—
1 ment of Natural Resources for a feasibility study of

8 the proposed Tokositna Lodge and Visitor Center in

t Denali State Park; and providing for an effective

id date."

n BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

12 * Section 1. The sum of $260,000 is appropriated from the general fund to
13 the Department of Natural Resources for a study of the feasibility of con—

M structing alodge and visitor center complex in Denali State Park at a site

i overlooking the Tokositna River.

)} * Sec. 2. The unexpended aid unobligated portion of this appropriation

7 lapses into the general fund June 30, 1979.

18 * Sec. 3. This Act takes effect immediately in accordance with AS 01.10.-
N 070(c).
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THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

FISCAL NO!F
RE?UEST_ ‘
Bill/Resolutio _‘\10. Se. A?9
Title Feasability Scudy . , Park
Requested bv Scn- *aL Kodcy Date January 21, 197s

/ﬁlgse%é/LAqulfAeH' Division of Parks, Department of Natural Resources

program Category Affected Natural Resources Manage-..ent 6 Environmental Conservation
Budget Request Ur.it(s) Affected Park Management

EXPENDITURES  (Thousands of Dollars)

FY 77 EY 78 FY 79 FY SO FY 81 FY 8.
100 PERSONAL SERVICES 67,224
700 TRAVEL 12.200
300 CONTRACTUAL 161,200
400 COMMODITIES - 1JKIO
500 ESUIPMENT 1.500
600  LAND cT STRUCTURES
700 GRANTS. CLAIMS. FTC.
TOTAL $243,924
FUNDING  (Thousands of Dollars)
GENERAL FUND za3a4 0 0 0
FEDERAL FUNDS
OTHER (Specify)
POSITIONS
. 2 0 0 0
FULL time:
PARTTIM L L 0 0 0
TEMPORARY
[Il. ANALYSIS (See Fiscal Note Preparation Instructions, Section Il1)
Expenditures would produce a comprehensive development plan and feasability analysis
for the construction of a lodge, visitor center, youl.li hostel, campground, trails,
transportation system, resident housing, ski area feasability study, soils analysis
for bearing and building strengths, and a preliminary utilities report. The develop—
ment plan COULD NOT result in architectural or utility design or engineering report.
Complete planning, engineering, architectural, utilities and other documents suitable
for actual construction would be a total expenditure of $1,034,780. A published
comprehensive plan would bo produced, however.
V. DATE January 2]_’ 1978 PREPARED BY- [lorry HcUilli(us, Director
AGENCY Division cit Parks
Original: Legislative Finance PHONE "2/4-4676
CC: Bu get and Management Alternate contact:

Ho i1 C. .lohannson, Chief



SENATE BILL 409 - Feasability Study for Tokositna Lodge/Visitor Center
Development: Denali State Park Preliminary Budget
- 12 Month Study -

100 Personal Services

1. Park Planner 111 (Project Leader) $32,040
2. Park Planner 11 27,636
3. Part-time Clerk Typist 111 7,548

Total $67,224

200 Travel & Perdiem

1. Helicopter charter @ $350/hr. X 20 hrs. $ 7,000
2. Two RT tickets to Denver to meet with

National Park Service Concession planners 2,000
3. Four RT tickets & perdiem to Juneau 1,200
4. Vehicle Use 2,000

Total 512,200

300 Contractual

1. Ren: for small project office, $900/mo. $10,800
2. Aerial photography & aerial contour mapping

0 2"/or 5" contour interval 30,000
3. Printing of report, phones, duplication services 18,000
4. Office equipment rental 2,400
5. Soil building, bearing strength studies 25,000
6. Preliminary utilities studies 20,000
7. Snow engineering, ski potential studies 50,000
8. Architectural renderings 5,000

Total $161,200

400 Commodities
Miscellaneous: office, drawing supplies $1,800

500 Equiipment
Equipment, chairs desks, bookcase, file drawer

& map drawer $1,500

Overnll Total $243,924

Prepared By: Neil C. Joliannsen
Chief of Planning
Alaska State Parks
619 Warehouse Ave. S. 210
Anchorage, Alaska 99501
274-4676



Introduced: 1/13/78
Referred: State Affairs and
Finance

BY RODEY, KERTTULA, BRADLEY,
COLLETTA, CROFT, SUMNER, WILLIS

IN THE SENATE AND HUBER
SENATE CONCURRENT RESOLUTION MO. 69
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
Relating to construction of a lodge and
visitor center in Denali State dark,
iBE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS it is proposed that a lodge and visitor center be built in
;Denali State Park at a sice overlooking the Tokositna River Valley, Che
jTokositna Glacier, and the south face of Mt. McKinley; and

WHEREAS the site of the proposed lodge and visitor center is near the
flocation at which Sydney Laurence painted many scenes of Mt. McKinley; and

WHEREAS the site presents a panoramic view of the impressive and
beautiful Alaska Range; and

WHEREAS Che U.S. National Park Service has expressed an interest in co—

locating a visitor center at the proposed site in order to serve the proposed
southern additions to McKinley National Park;

BE IT RESOLVED that the Alaska State Legislature endorses the proposal
for the construction of a lodge and visitor* center in Denali State Park at
a site overlooking the Tokositna River and Me. McKinley; an®"-be it

FUFTHER RESOLVED that the Alaska State Legislature respectfully requests

the Governor to initiate discussions with the U.S. National Park Service
regarding the co-location of state park and national park facilities at the

proposed site of the Tokositna lodge and visitor center.

-1- SCR 69



CERTIFICATION

[, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have been made.

).
/ Signature of Camera Operator Date
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THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

FISCAL NOTE

REQUEST
Bill/Resolution No. S.B. 409 .

Title Feasability Study: Tokositna Lodge/Visitor Cantor, Denali State. Park

Requested bv Sen- }aL Kodey~ Dale January 21, 1978

FISCAL DETAIL
Agency Affected Division of Parks, Department of Natural Resources

program Category Affected Natural Resources Management & Environmental Conservation
Budget Request Ur.it(s) Affected Park Management

EXPENDITURES  (Thousands of Dollars)

FY 71 FY 78 FY 79 FY SO FY 81 FY 82
PERSONAL SERVICES
TRAVM 12,7.00
CONTRACTUAL 161.200
COMMODITIES ..1,80.0 .,
EOUIPMHNT 3.500
LAND & STRUCTURES
GRANTS. CLAIMS. PTC.
TOTAL $243,924 0 0 0

FUNDING  (Thousands of Dollars)

GENERA | FUND 1243,924 0 0 0
FEDERAL FUNDS
OTHER (Specify)
POSITIONS

2 0 0 0
FULL TIME
PART 'LIMP. 1 0 0 0
""HMPORAUY

ANALYSIS (See Fiscal Note Preparation Instructions, Section II1)

Expenditures would produce a comprehensive development: plan and feasability analysis
for the construction of a lodge, visitor center, youth hostel, campground, trails,
transportation system, resident housing, ski area feasability study, soils analysis
for bearing and building strengths, and a preliminary utilities report. The develop—
ment plan WOULD NOT result in architectural or utility design or engineering report.
Complete planning, engineering, architectural, utilities and other documents suitable
for actual construction would be a total expenditure of $1,034,780. A published
comprehensive plan would he produced, however.



SENATE BILL 409 - Feasability Study for Tokositna Lodge/Visitor Center
Development: Denali State Park Preliminary Budget
- 12 Month Study -

100 Personal Services

1. Park Planner 111 (Project Leader) $32,040
2. Park Planner 11 27,636
3. Part-time Clerk Typist 111 7,548

Total $67,224

200 Travel & Perdiem

1. Helicopter charter @ $350/hr. X 20 hrs. $ 7,000
2. Two RT tickets to Denver to meet with

National Park Service Concession planners 2,000
3- Four RT tickets & perdiem to Juneau 1,200
4. Vehicle Use 2,000

Total $12,200

300 Contractual

1. Rent for small project office, $900/mo. $10,800
2. Aerial photography & aerial contour mapping

2°"/or 5? contour interval 30,000
3. Printing of report, phones, duplication services 18,000
4. Office equipment rental 2,400
5. Soil building, bearing strength studies 25,000
6. Preliminary utilities studies 20,000
7. Snow engineering, ski potential studies 50,000
8. Architectural renderings 5,000

Total $161,200

400 Commodities
Miscellaneous: office, drawing supplies $1,800

500 Equipment
Equipment, chairs & desks, bookcase, file drawer

& map drawer $1,500

Overall Total $243324

Prepared By: Neil C. Johnnnsen
Chief of Planning
Alaska State Parks
619 Warehouse Ave. S. 210
Anchorage, Alaska 99501
274-4676



COMMITTEE REPORT
SENATE

FURTHER:

Date:

Mr. President:

The Committee on has had

i > . . t . .. Lur e . -

under consideration and (a majority of the committee) (the committee
reports it back as follows)

( ) recommends it do pass ( ) recommends it do not pass
( ) recommends it do pass with attached amendment(s)

( ) recommends it be replaced with CS for

and () new title () same title

( ) AND attaches a Letter of Intent ( ) New Fiscal Note
( ) reports it back without recommendation

( ) and recommends it be referred to the Committee

MEMBERS SIGNING DO PASS: OTHER RECOMMENDATIONS:

Chairman
S 60 (rev. 6/77)
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Introduced: 1/13/78
Referred: State Affairs and
Finance

BY RODEY, KERTTULA, BRADLEY, COLLETTA,
IN THE SENATE CROFT, SUMNER, WILLIS AND HUBER

SENATE BILL NO. 409
IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

A BILL
5 For an Act entitled: "An Act making a special appropriation to the Depart—
7 ment of Natural Resources for a feasibility study of
8 the proposed Tokositna Lodge and Visitor Center in
9 Denali State Park; and providing for an effective

Id date."”

ﬂ (BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

ﬂ * Section 1. The sum of $260,000 is appropriated from the general fund to
]3 the Department of Natural Resources for a study of the feasibility of con—

M structing alodge and visitor center complex in Denali State Park at a site

IS overlooking the Tokositna River.

m * Sec. 2. The unexpended and unobligated portion of this appropriation

ﬂ lapses into the general fund June 30, 1979.

18 * Sec. 3. This Act takes effect immediately in accordance with AS 01.10.-
19 070(c).
3
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[, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have been made.



January 13, 1978

The Honorable John L. Racier
President of the Senate
Alaska State Legislature
Juneau, Alaska 99811

Dear Mr. President:

Under authority of art. i, sec. 18 of the Alaska
Constitution, and in accordance with AS 24.30.060(b) and
the Uniform Rules of the Alaska State Legislature, | am
transmitting a bill making a supplemental appropriation
to the Department of Public Safety, Fish and Wildlife
Protection.

A portion of this appropriation ($9,000) 1is needed to
replace outboard motors which were lost in the Cordova
warehouse fire, and, while some 1insurance receipts to
cover the loss are expected, the exact amount is not yet
determined. Because the new motors are critical to the
spring enforcement program in Prince William Sound, they
have been ordered to ensure timely delivery to the field.

Should the 1insurance receipts not be adequate to fund the
amount of this supplemental appropriation, general funds
would be needed to make up the difference.

The balance of the appropriation 1is to cover delayed
bills for fuel costs. Fiscal data is enclosed.

Sincerely,
y - jii/

Jay S. Hammond
Governor



firo.

I iroulUl appreciate your reviewing this and if you agree, continue to conclude

this natter in behalf of the State in your usual good manner- Division of

Fish and hildlife Protection is pressing for an adjustment as early p.s possible

since they are in a position whereby they have to reorder nost of t“S equipment

in "the warehouse in order to be prepared for their up coring fishery enforcement

progrr.s.

Sincerely years.

Bill hears
Loss Control Manager

Attachments

CC: Colonel Fred boldstad, Director
Division of Fish U Ifildlifc Protection
Department of Public Safety

Pinna woodward

Marsh 5 McLennan

hdrton building

Scattlo, hashingten 58104
attachrenta



STATE
of ALASKA ftECEIVED

DEC - 2 197/

oy BUDCET. & MANAGEaaa

Ronald B. Lind, Director

Division of Budget and Manaifment £////
Office of the Governor date 1 December 2, 1977

FROM: Trygve R. Hermann, Directc SusjeCT:  FY 78 Supplemental of $9,000
Division of Administrative &>/vices for FWP Detachments

Department of Public Safety

The Department of Public Safety, Fish and Wildlife Protection Detachments
BRU requests your recommended approval for a supplemental appropriation
of $9,000 to replace outboard motors lost in the Cordova fire. While we
expect some insurance receipts to cover the loss, the exact amount is

not yet determined. This amount 1is the minimum needed to perform Spring
Enforcement in Prince William Sound.

Because the new outboard motors are critical to the Spring Enforcement
Program, and they must be ordered now to ensure timely delivery to the
field, they iiave been ordered.

Should the insurance receipts not be adequate to fund the amount of this
supplemental appropriation, general funds would be needed to make up the
difference. The FY 78 budget for this BRU has already planned expenditure
of its total equipment budget and is not faced with any presently known
surpluses. In fact, because of a change in coding procedures effective
July 1, new equipment purchases include the cost of freight which was

not included in projecting and planning for equipment purchases. At

this point, the equipment budget is essentially overspent.

Besides this BRU, there are no other BRUs with identifiable surpluses to
offset this supplemental appropriation request. Extreme delays in
receiving bills for Vigilant fuel costs understates the present financial
position of the Vessels BRU. At about $5,000 per fill up, a few of

Lhese bills can make a significant difference in financial standing.

Attachments
ce: Larry W. Talbert, Deputy Commissioner

Colonel Fred Woldstad, Director
Division of Fish and Wildlife Protection
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/ -tt" /e G
COMMITTEE REPORT
« SENATE
1/24/78
FURTHER: NOME
Date:

Mr. President:
FINANCE X
The Committee on KSSIXEHTEK has had SB All
supplemental appropriation to Dept, of Public Safety, Fish & Wildlife

under consideration and (a majority of the committee) Ythe committee

reports it back as follows)

O/) recommends it do pass ( ) recommends it do not pass
« ) recommends it do pass with attached amendment(s)
« ) recommends it be replaced with CS for
and () new title () same title
( ) AND attaches a Letter of Intent ( ) New Fiscal Note

( ) reports it back without recommendation

( ) and recommends it be referred to the Committee
MEMBERS SIGNING. DO PASS: OTHER RECOMMENDATIONS
ur Yo, ~r f\V

S 60 (rev. 6/77)
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Introduced: 1/13/78
Referred: Resources and
Finance

BY THE RULES COMMITTEE BY

IN THE SENATE REQUEST OF THE GOVERNOR
SENATE BILL NO. 411
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE -- SECOND SESSION
A BILL
For an Act entitled: "An Act making a supplemental appropriation to the
Department of Public Safety, Fish and Wildlife; and
providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. The sum of $14,000 is appropriated from program receipts
to the Department of Public Safety, Fish and Wildlife Protection.
* Sec. 2. This Act takes effect immediately in accordance withAS 01.-
10.070(c).-

-1 SB 411



I, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have been made.

Date
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Introduced: 1/13/78
Referred: State Affairs
and Finance

BY THE RULES COMMITTEE BY
IN THE SENATE REQUEST OF THE GOVERNOR

SENATE BILL NO. 412

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE -- SECOND SESSION
A BILL
For an Act entitled: "An Act making a supplemental appropriation to the

Department of Public Safety, Driver Vehicle Services;
and providing for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
Section 1. The sum of $219,800 is appropriated from the general fund

to the Department of Public Safety, to be allocated as follows:

Driver Services $ 12,100
Vehicle Services 6,100
Field Operations 199,900
Administration 1,700

¥ Sec. 2. This Act takes effect immediately in accordance with AS 01.-

10.070(c).

1o SB 412



COMMITTEE REPORT

SENATE
FURTHER:
Date:
Mr. President:
The Committee on has had
a" \pprc; tl-.uit-h to ~. ¢" Zutlic | lelee —r vehi.c-- Sar

under consideration and (a majority of the committee) (the committee
reports it back as follows)

( ) recommends it do pass ( ) recommends it do not pass
( ) recommends it do pass with attached amendment(s)

( ) recommends it be replaced with CS for

and () new title () same title

( ) AND attaches a Letter of Intent ( ) New Fiscal Note
( ) reports it back without recommendation

( ) and recommends it be referred to the Committee

MEMBERS SIGNING DO PASS: OTHER RECOMMENDATIONS:

Chairman
S 60 (rev. 6/77)



REDUCE

BRU GF
Retirement and benefits $28.7
Postsecondary Education 6.6
DPS - Motor Vehicles 25.3
DPS - AJIS 33.3
Film Library - Education 8.1
Limited Entry 7.1
H & SS Medicaid 10.1



Senator Orsini said that 1in his research he found that
the ABC Board felt if they had too many people, it would
be hard for them to do their work.

Chairman Sackett asked that the committee members who
had been assigned the various Alcohol bills continue to
work on them. He said he would like to take them wup
again next Tuesday or Wednesday.

SB 412 (supplemental appropriation to Department of Public
Safety, Drive Vehicle Services) was brought up for dis-—
cussion by Senator Orsini. He informed the committee that
Motor Vehicles had up-graded their computer. The new
computer wasn"t good enough and they had to up-grade that
one too. A substantial part of the fiscal note was for
personnel to hand process while they were up-grading the
computer - $93,000 in the Fall and $40,000 in the Spring.

Senator Orsini reported that with the up-grade of the com—
puter, that should reduce the need for additional people

in the future. In fact, he stated that $20,000 could be
cut out of the FY 79 budget.

Senator Orsini moved that SB 412 be passed from committee
with a do pass recommendation. It was so ordered. All
members present voted do pass.

The meeting adjourned at 10:00 a.m.

SF-78 a47 (1180-1636)
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COMMITTEE REPORT

1/13/78

Mr. President:

The Committee on STATE AFFAIRS has had SB A1l2
supplemental appropriation to"Depte of"Public Safety, Driver Vehicle Service:

under consideration and (a majority of the committee) (the committee

reports it hack as follows)

( ) recommends it do pass ( ) recommends it do not: pass

( ) recommends it do pass with attached amendment (s)

( ) vrecommends it be replaced with CS for

and ~(C ) new title () same title
AMD attaches a Letter of. Int , New Fiscal. Mote
¢ -t) ' %ﬁf/ ¢
s ' C t C ¥ |d
,sf-)- ropor-ts~it" bache*withouth-.recommendata.o;,i,,

( ) and recommends it be referred to the Commi tte.e

MEMBERS SIGNING DO PASS: OTHER REGOMMENDAT1O0ONS
/ vV v/ vV f



January 13, 197C

The Honorable John L. Rader » -
President of the Senate

Alaska State Legislature

Juneau, Alaska 99811

Dear Mr. President:

Under authority of art. 111, sec. .18 of +the Alaska
Constitution, and in accordance with AS 24.30.060(b) and
the Uniforw Rules of the Alaska State Legislature, I anm

transmitting a bill making a supplemental appropriation
to the Department of Public Safety, Driver Vehicle
Services.

Because of the growing volume of vehicle transactions and
the recent conversion to a computerised system, people
are often required to v?ait in long lines to process
vehicle title and registration transactions. These funds
are requested to provide for a faster computer and
additional temporary personnel in time for the vehicle
registration period beginning early in 1978 and to fund
additional temporary employees already employed from July
1977.

incerely,

Jay S. Hammond
Governor
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STATE
C ot ALASKA /mm* 1 **%* RECEIVED
DEC -2 197?

Cl.'tGtl O MINAGH.ilF.L'X

10 f- . DATE:

Trygvc Hermann, Director Kovcinber 28, 1977
Division of Administrative Services FILENO:

. Department of Public Snfjet”) o
TEImMIONENO:

iROMrVern Roberts, Director SUtJECi: Yy -/g
Division of Motor Ve.liicl.es Supplemental Requests

Department of Public Safety Motor Vehicles
Ior $219,800 in GF

In accordance vwith Mike Harper®s, Budget: Review Committee, memorandum

dated Hovemberl, 1977, the following .supplemental request for Motor Vehicles

is re-submitted. Thisrequest is submitlLed in the manner and on the forms
contained in Director of budget and Management memorandum dated October 26, 1977

This request is not only to resolve public service problems but will decrease
computer processing time substantially, allowing a 30% reduction in additional
temporaries in the spring of 1978 and succeeding years, will significantly
improve ongoing year-round performances and will allow entry of criminal

case histories.

Added temporaries thru November 1.977 $93,200.
Upgrade from 135 to 1A8 computer 86,600.
<\ddcd temporaries in Spring of 1978 A0, 000.
219,800.
boss Commissi on Fees moved to personal
services (A0,000.)
$179,800.

It: should bo. noted that on the FY 78 Supplemental Request Analysis forms, thaIt
the "FY 77 Final Authorization " data was extracted from the FY 79 Form A-As.
The data given for Vehicle Services and Field Services on the AA"s was
reversed and hat: been correctly entered on the "FY 78 Supplemental Request
Analysis Form".

The shortfall in personal services is attributable to two major
factors.

In Fairbanks wo .have not been allowed the new positions requested for that
public service office in recenL budget requests. This, together

wiLli the rapid growth in the Fairbanks area has compounded the motor vehicle
public service into an inadequate operation. This became more than apparent
this summer when the complaints about services became more and more vocal.
Long lines were the norm, the public was disatisfied, the automobile dealers
irate, and we began hearing at least weekly from the Governor®s offict 1in
Fairbanks on the problem.



Trygve Hermann -2- Novenil>cr 2S, 1977

Immediate steps were taken to try to alleviate the problem. Some of these
steps were to lengthen office hours and put on night and weekend crews to
clear and handle dealer work. These changes could not he dope, with the
authorized staffing. They could be spread out. but this only decreased
those available to handle the public at any one time. Wo, therefore,

were forced to hire and train temporary help to assist, the -permanent staff
in handling the cummer rush.

A significant side factor of this problem was the changing over to the "on-line"
system of motor vehicle registration and titling and driver license, issuances.
The sy.-.".cm was delayed and didn*"t come "on-line™ NI promised and anticipated.
This created a backlog of applications. Secondly, v."hen the system did start—
up, the response time for the computer was many tines slower than forecast.

A compound ing factor to this is that the Fairbanks communication:; circuits

have had numerous problems result ing in excessive "down time" or slow response,
for that: office.

Another factor is that with tin's new system, each M.V. transaction takes a
little longer per customer at the counter, hut when the customer leaves the.
office, he leaves with a completed transact ion, i.e. lie has his new title
in his hand, he. doesn"t br."o the 3 LU C month wail for paper processing
that he formerly had before hi.a title was mailed to him,

Jn the Anchorage Field Office, the same situation occurred with an additional
problem area, because the computer didn"t come on-line -as- scheduled, there was
a massive accumulation of applications from field off ice:; and commission agents
without terminals which had to he entered into the system (computer).

Anticipating going on-line on the scheduled date, we changed all field offices
and commission agents to new computer coiripat ibl < forme; five days ahead of

that elate 1.0 ensure an even flow of work, When the computer system didn"t, go
on-line as scheduled, the paperwork began its massive backlog. And, because it
was in a new format, it couldn"t be key-punched .is formerly done.

Wlicmi the. computer proved to he totally inadequate to handle the work vr.lume

ve were generating, the Division of Data Processing gol authority to purchase

an up-graded system for Anchorage (IBM 370-133) to alleviate the problen.

By the time this new equipment was installed and running, it was at 100/ of
capacity and was still not giving the response timeoriginally forecast and
required to moot public demand.

We were forced to add temporary help to (1) serve the public at the counter,

and (?) to work at night when the computer terminalswere free to clear the hack
log from the field offices and commission agents.



Trygve Hermann -3- November 2S, 1977

In both instances, the Office of the Governor directed that we take action
above the budgeted level to resolve the matter of inadequate public service.
These directions came in the face of full knowledge that doing so

would result in over-expenditure of appropriations.

When the I1BM 370-135 computer proved to be inadequate, permission was
obtained to again up-grade the system, this time tio an IBM 370-1AS.
The prorated cost of this conversion for Motor Vehicles for 1V 78 will

be $86,000.00.

This cost of $86,000, has been apportioned between appropriations?
in the percentage of terminals in use by unit.

Costs should be appropriated as; follows:

Driver Services 12.1
Vehicle Services 6.1
Ficld Services 66.7
Administration 1.7
TOTAL 86.6

Explanation of Personal Services Costs:

Added Temporaries through March 1 $93,200.00

Anchorage Swing Shift

Vj6"i hours G 5.83 29,115.00

Shift Diff. 1,092.00

S/T 30,207.00

Anchorage

Mid-Shii t

6632 hours 0 5.83 38,665.00

ShifL Diff. 2,900.00

S/T £1,655.00

Anchorage

Weekend Shifts

1800 hours Q 5.83 10,494 .00

Fal.hankr.

Day Shift

857.5 hours 0 6.58 5,6/]2.C.0

Fairbanks

Swing Shift
769 hours Q 6.58 5,060.00






FY 73 SUPPLE'EIUAL RECAST AW SIS

FY 76
Actual
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FY 73 SIPPLS-S.TAL RECLEST ANALYSIS

T e | | Fo i -
FY 75 FY 77 FY 77 FY To = | FY 73 IXPCIDITURESL i PROJECTED !  FY 73 U=
i m | ?iiifr Expenditures -
Actual FIMAL Actual  Gov. A i Cyrrent  INCU-BRANCES OIMINATIONS ~ + | WDTICIT) yy j23Pie
i Autu, Budget ; A _ lILL:
; : i 711 - 30/50 7/3 - 2081 S [f-"$xi Fxctss
i i'crscnal Services 332.3 295.7 360.2 355.1 255.1 406.7 135.7 l 13.7 | 252.3 | %10
| GilAviL 4.0 2.7 3.9 43 4.3 4. 0.2 1 46 2.0
- C VEATUAL SERVICES 03 49 10l 120 UG w20 w3 VYt oass e 7
1 C3 WODITIES 6.3 105 57.1 8.0 £0 Y 05 boTs
 ErJIFXGMT 4. 3.0 115 1.7 17 1T 01 1 s L6
+ L'dDS, Bldos. ... 5.8 16.3 19.6 . 196 106, i
Graits, Claims, ... ! | ! | t
S 1il SC: LLAIECUS i i t | |
. 1 1 |
1 I
TOTAL 434.1 452.9 559.1 531.2 ' 521.2 552.8 ICS4 <137  : 2gS LA 35
i Federal Receipts 1 - i f 1
B -jired 6F Patching i j | | i | 1
; Other General Fund | 434.1 m46.5 559.1 531.2 ' 531.2 Ve | 190 4 ] ........................ L3493 .rf-jlr s

I liITEF.-AGEKCY RECEIPTS

Agency. PUBLIC CAT7ETY oni i XOtOK VEHICLES QOMRONRNT. veeicle services PEVISED 12/S/77.
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chua I\il.i]i-ai'i Budget /iUiU Alz:'_ie'lri: AWM{Wi\# ( necie.r :
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| CCvY-'CDSTIES 115 11.1 23.1 13.Q . 13.0 - 13.0 2.0 llO_i
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oL 309 310.1 o : 336.0  [3A6.2 96.3 70 211.0 |
! Federal Receipts . i ! i ! i : .o
b RED 6T iviCH.No . » i ; : i .
1 Other General Fund }3572 43001 o301 B6A TI6A Dygp 963 ST S SRR v
i. I TER"AGENCY RECEIPTS : : . . 1 = :
/Sy PUBLIC SAFETY Eru_ MOTOR VEHICLES fry=$5isfT ASMTX1STRAT 1071 Revised 12/8/77
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COMMITTEE REPORT

HOUSE
nun
FURTHER:
bate: . . _________
Mr. Speaker:
The Committee on "e'"UjT."CE has had

An Act mak.irjv a supplemental appropriation to the Department of Public
z ety, Triver Vehicle Services; off. date."

under consideration and (a majority of the committee) (the committee
reports it back as follows)
( ) recommends it do pass ( ) recommends it donot pass

( ) recommends it do pass with attached amendment(s)

( ) recommends it be replaced with CS for >
and () new title ( ) same title
( ) AND attaches a Letter of Intent ( ) New Fiscal Note

( ) reports it back without recommendation

( ) and recommends it be referred to the Committee

MEMBERS SIGNING DO PASS: OTHER RECOMMENDATIONS:

Chairman
H 60 (rev. 6/77)
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<im
)riginal sponsor: Rules Committee by
request of the Governor
CN THE SENATE BY THE FINANCE COMMITTEE
HOUSE CS FOR SENATE BILL NO. 412
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL
Br an Act entitled: "An Act making transfers between FY 78 appropriations

for the Department of Public Safety; and providing for
an effective date."”
"E IT ENACTED BY IHE LEGISLATURE OF THE STATE OF ALASKA:
,F Section 1. Section 9, ch. 153, SLA 1977, 1lines 23 - 26 (public protec—

tion, driver vehicle services) are amended to read:

Appropriation Appropriation Fund Sources
Items General Fund Other Funds
Iriver Services 532,000 [519,900] 532,000 [519,900]
lehicle Services 537,300 [531,200] 537,300 [531,200]
jield
Operations 2,812,800 [2,832,700] 2,632,600 [2,432,700] 180,200 [400,000]
Iministration 338,300 [336,400] 338,100 [336,400]

* Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-

70(c).



January 13, 1978

The Honorable John L. Rader
President of the Senate
Alaska State Legislature
Juneau, Alaska 99811

Dear Mr. President:

Under authority of art. 111, sec. 18 of the Alaska
Constitution, and in accordance with AS 24.30.060(b) and
the Uniform Rules f the Alaska State Legislature, 1 am

transmitting a bill making a supplemental appropriation
to the Department of Public Safety, Driver Vehicle
Services.

Because of the growing volume of vehicle transactions and
the recent conversion to a computerized system, people
are often required to wait 1in 1long 1lines to process
vehicle title and registration transactions. These funds
are requested to provide for a faster <computer and
additional temporary personnel in time for the vehicle
registration period beginning early 1in 1978 and to fund
additional temporary employees already employed from July
1977.

Sincerely,

Jay S. Hammond
Governor



U Wb I'n *

* STATE
of ALASKA
DEC -2 1577
el LA & KVLINAGKdaa
ior

Trygve Hermann, Director
Division of Administrative Serv:
Department of Public Safet-/i

FROMVern Roberts, Director U\ subject FY 78
Division of Motor Vehicles Supplemental Requests
Department of Public Safety Motor Vehicles

For $219,300 in GF

In accordance with Mike Harper®s, Budget Review Committee, memorandum

dated November 1, 1977, the following supplemental request for Motor Vehicles

is re-submitted. This request is submitted in the manner and on the forms
contained in Director [ * 3udget and Management memorandum dated October 2b, 1. fF

This request is net only resolve public service problems but will decrease
computer processing time substantially, allowing a 50% reduction in additional
temporaries in the spring of 1978 and succeeding years, will significantly
improve ongoing year-round performances and will allow entry of criminal

case histories.

Added temporaries thru November 1977 $93,200.
Upgrade from 135 to 148 computer 86,600.
Added temporaries in Spring of 197S 40,000.
219,800.
Less Commission Fees moved to personal
services (40,000.)
$179,800.

Jt should be noted that on Li < FY 78 Supplemental Request Analysis forms, that
the "FY" 77 final Authorization " data was extracted from the FY 79 Form 4-As.
The data given fjr Vehicle Services and Field Services on the 4A"s was
reversed and has her"™ "0"-Zoctly entered on the "FY 78 Supplemental Request
Analysis Form™.

The shortfall in personal services is attributable to two major
factors.

In Fairbanks we have not been allowed the new positions requested for that
public _.service office in recent budget requests. This, together

with the rapid growth in the Fairbanks area has compounded tlie motor vehicle
public service i ito an inadequate operation. This became more than apparant
this summer when the complaints about services became more and more vocal.
Long lines wore the norm, tiie public was disatisfied, the automobile dealers
irate, and we began hearing at least weekly from the Governor®s office in
Fairbanks on the problem.



Trygve Hermann November 3" . 12"

Immediate steps were taken to try to alleviate the problen. Some, of these
steps were to lengthen office hours and put on night and weekend crews to
clear and handle dealer work. These changes could not be done with the
authorized staffing. They could be spread out but this only decreased
those available to handle the public at any one time. We, therefore,

were forced to hire and train temporary help to assist the permanent staff
in handling the summer rush.

A significant side factor of this problem was the changing over to the "on-linel
system of motor vehicle registration and titling and driver license issuances.
The sy _tam was delayed ar.d didn"t come "on-line" as promised and anticipated.
This created a backlog of applications. Secondly, when the system did start

up, the response time for the computer was many times slower than forecast.

A compounding factor to this is that the Fairbanks communications circuits

have had numerous problems resulting in excessive "down time" or slow response
for that office.

Another factor is that with this new system, each M.V. transaction takes a
little longer per customer at the counter, but when the customer leaves the
office, he leaves with a completed transaction, i.e. he has his new title
in his hand, he doesn®"t have the 3 to 6 month wait for paper processing
that he formerly had before his title was mailed to him.

In the Anchorage Field Office, the same situation occurred with an additional
problem area. Because the computer didn"t come on-line as scheduled, there was
a massive accumulation of applications from field offices and commission agents
without terminals which had to be entered into the system (computer).

Anticipating going on-line on the scheduled date, we changed all field offices
and commission agents to nev; computer compatible forms five days ahead of

that date to ensure an even flow of work. When the computer system didn"t go
on-line as scheduled, the paperwork began its massive backlog. And, because it
was in a nev; format, it; couldn"t be key-punched as formerly done.

When the computer proved to be totally inadequate to handle the work volume
wc were generating, the Division of Data Processing got authority to pura..a.;e
an up-graded system for Anchorage (IBM 370-135) to alleviate the problem.

By the time this nev; equipment was installed and running, it was at 1002 of
capacity and was still not giving the response timeoriginally forecast and
required to meet public demand.

We were forced to add temporary help to (1) serve the public at the counter,
and (2) to work at night when the computer terminals were free to clear the bad
log from the field offices and commission agents.



Trygve Hermann -3- November 28, 1977

In both instances, the Office of the Governor directed that we take action
above the budgeted level to resolve the matter of inadequate public service.
These directions came in the face of full knowledge that doing so

would result in over-expenditure of appropriations.

When the IBM 370-135 computer proved to be inadequate, permission was
obtained to again up-grade the system, this time to an IBM 370-148.
The prorated cost of this conversion for Motor Vehicles for FY 73 will

be $86,000.00.

This cost of $86,000. has been apportioned between appropriations
in the percentage of terminals 1in use by unit.

Costs should be appropriated as follows:

Driver Services 12.1
Vehicle Services 6.1
Field Services 66.7
Administration 1.7
TOTAL 86.6

Explanation of Personal Services Costs:

Added Temporaries through March 197~ $93,200.00

Anchorage Swing Shift

4994 hours Q 5.83 29,115.00

Shift Diff. 1,092.00
S/T 30,207.00

Anchorage

Mid-Shift

6632 hours 0 5.83 33,665.00

Shift Diff. 2,900.00
S/T 41,655.00

Anchorage

Weekend Shifts

1S00 hours @ 5.83 10,494.00

Fa irbanks

Day Shift

857.5 hours $ 6.58 5,642.00

Fairbanks

Swing Shift
769 hours Q 6.58 5,060.00



1977

15,052 hours 1 162.5 hours per month = 93 m/m
93 m/m * 5 months (July-Xov) = I1S.6 temp, positions
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FY 70
Actual
1*¥1*M SERVICES 1,993.6
Tk/VCL 5.1
"1 ofu. Services ¢ 546.3
Q;\{or» ITIES 358
Fouih"BnT 528.5
aic*, Bijss, ,,, 0.9
, Federal Receipt i
"1 JHED or #ICi-liG
' QOtises General R*d 3,130.2
| THTER-ACGENCY RECEIPTS !
PROGRAM RECEIPTS
Pspiicy public safety
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I Fiiial

Auih,
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215
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13,2098
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S [ W R
Y70 @ FYT7 FY 77 lY 73 lY 73 n /i ijrk; e > diHD| 1Y T3 Iy 7)
, I 1 Qsiiik  b.i::hodiiKis
Actual 1  Final Actual Gjv. Initial Current .MCU'L'IBVICES OILUAT U;fIS + | (EHCIT; Mmnte::-
Auth. Budget Auth. Auih. _ [INCU'-'DRPI.'CPS or 3CL
70 - 10/317/1 - 10/31 1102 - c/2)| 12; ess
Pep.scnal Services 375.6 755.1 368.2 397.2 397.2 617.8 113.0 . 16.9 | 287.9 ' 666.2
TNAVhL 1 17.6 6.5 1.1 1o 28 ;00 \7.6/ 12.1
Zr Tv.ctjv. Services 36.5 175.7 98.8 112.9 112.9 112.9 18.5 97.9 <3.5> 166.8
(Lv-IDIVES 5., 55 7.8 8.6 . Y 8.6 3.0 ; 5.6 9.7
EwUL RENT 2.8 1.5 5 3 3 3 1.5 ! ! <1.2>
Lauds, Eldgs, ... 16.3 l | 3972
Gpaii]S, CIAL'IS, ... : | iI | _ > L
Miscellaneous ' t ; o - ! .
i | i & b
TOTAL 619.5 971.5 . 681.8 | 519.9 519.9 1540.5 138.5 I 169 : 3972 " (12.1) 633.6
- : |
Federal Receipts I vV | 1 !
Ri IRED oF WAFC.iiUG ’ |
Other General Fund 1 619.5 971,5 681.8 .519.9 “519.9 I * 138.5 o 16.9 <12.1/> 633.6
Liter-AGEficY Receipts 1 : : i ' -

iln DRIVER SERVICES T-VIrFn 12/8/77
VLV runuc SAFETY Bru MOTOR VEHICLES CO|6PONEMT
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Persciial Services

o iLVY.
- £ RA"TIiv, Services

!

QIVUDITIES
Er/J IPVEMT

. LAUDS, BID-S. ...

CrVITS, CLAUTY ...
IISCELLAIIECUS

TOTAL

Federal Receipts

I.jir.EC uF tlatchikg

* Other General Fund
"NTER-AGEMCY RECEIPTS

Agency.

FY 73 SUPPLEFFIIrAL EQICST ANALYSIS

FY 76
Actual

382.8
[.0
36.8

6.3
4.2

434.1

1434.1

PUBLIC SAFETY

FY 71

Final
Auih,

295.7
2.7
42.9
10.5
3.0
8.8

482.9

846.5

Bru

FY 77
Ac!UAL

360.2
3.,
110.1

I 57.1
115

16.3

559.1

559.1

FY 73

Gov,,

Buuclin
385.1

4.8
112.0

8.0 M
17

19.6

331.2

531.2

MOTOR VEHICLES

nrn FY 73 prliiuj_tures'i i ir> il'J>|i (i:uikaiysl FY 73
WITIAL Current  +IVULKANCKS Or! UAOMS ~ " & | 'BITim) i'mit;
Aum. Aum. o . 1
e - 00 1) - |n/-;|_Lft/r- TO1 [»ass
385.1 406.7 1357 b | o 251.0
4.8 4.8 0.2 .' 4.6 2.0
112.0 112.0 343 " 88.8 l<6.l> 76.5
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kY 73 SUTUFINI"AL RIM*ST ANALYSIS

Y 70 LY 77 Y 7/ oo W< 1y NTOHILTN omi '>1r:ili Lo jr Y/
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