
“  B I L L S  19/'/ “ 1 9 7 8  9 2 0
C S S B  1 4 9 a m  c o n t .  , t h r u  S B  1 5 0

n



C
EN

T
S

 
PE

R
 

G
A

L
L

O
N

L. *U N D B E R G L E T T E R

A  Weekly Filing of
"Statistics and Related VOLUME IV  NUMBER 18
Petroleum Industry News

n li* u j c ■-« M A R C H  1 9 7 7Published Fridays
V a r i a b l e  G a s o l i n e  T a x e s '  W h a t  E f f e c t  o n  P r i c e ?

The A G O N Y  to Come

m C. Lundberg, Publisher. Mark Emond, Editor-In-Chief. Lynn L. Beavers, Director of Research 
lien L. Martz, Editor-ln-Charge of Correspondents. Nancy R. Harwich, Copy Editor 
llllam R. Keene, Graphic Presentation. Craig P. Hardin, Production.

 ̂ ~ . p o Rnx 3996 N Hollywooo CA 91609. Tel. (213) 768-5111. TWX 1-910-4982739 LUNDBERG LSA.
nnuaTfuuMb crtotlon rate *400 All rlghis reserved, but petroleum industry citation by subscribers and reasonable quotation by media 
rmTtt.d PleasrdoPnot reduce selling effectiveness of publisher by private circulation.

This graph shows gasoline taxes and prices under the fixed-rate 
systems now in effect. Gasoline prices do not affect taxes. Fol­
lowing graphs show what proposed variable rates would do to prices.
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UNDER E X I S T IN G  TAXATION SY ST E M S, GASOLINE TAXES HAVE REMAINED R E LA T IV E LY  STEADY
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fHOW VA R IA BLE  TAXES OUTRUN E X IS T IN G  TAXES AS GA SO LIN E  P R IC E S  INCREASE
Cents
per

Gallon
25-1

E X - T A X  R E T A I L  P R I C E S

The above graph shows how taxes collected under one simple variable- 
tax system would have differed from actual taxes as gasoline prices 
changed.

Increasing retail prices (ex-tax) are represented by movement toward 
the right along this graph, and are read in certs per gal. on the 
horizontal axis. Increasing taxes are represented by upward movement 
on the graph, and are read in cents per gal. on the vertical axis.

The lower curve shows the history of the tax and price relationship, 
with prices increasing faster than taxes. The upper curve shows the 
same 10-year period as it might have been under a variable-rate system. ( 
Here, as prices increase, taxes increase in proportion, and the curve v - 
is a straight line. The shaded area between the two curves dramatizes 
the increase in taxes under the variable-rate system.
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HOW TAXES AND P R IC E S  WOULD HAVE R ISE N  IF  VA RIA BLE  RATES HAD BEEN IN EFFECT

8 O - 1

Even with variable rates, taxes would have increased little from 
1968 through 1973, but look what would have happened after that. 
The Average U.S. price would be 69.7<f and the tax almost 22<£.
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5TATE GASOLINE TAX INCREASES: HOW MUCH?

Federal tax is one thing, but the oil industry is being 
blind-sided by what the states are doing right now.

THE QUESTION is not whether gasoline taxes will be increased, but 
rather how much. The taxation method that is attracting the most 
attention now among states is "variable rate," which means the 
gasoline tax is adjusted upward periodically as gasoline prices 
rise.

The purpose of this issue is to indicate what could happen to 
gasoline taxes and total gasoline prices if variable taxation were 
put into effect. The analysis covers the immediate past decade, 
from 1968-1977, a period of initially very small and later very 
large gasoline price increases.

The graph on page 1 shows how gasoline taxes (federal 
and state combined) have remained relatively constant 
while gasoline prices have risen considerably.

The graph on page 2 shows how variable taxes would have 
differed from actual taxes as gasoline prices changed.

The graph on page 3 shows what the total gasoline prices 
would have been and would be now if variable taxation had 
been in effect during the past 10 years.

Taxes vs. Prices

The average U.S. gasoline price in 1968 (Jan. 1) was 33.6$ gal. 
(full-service regular grade) including a tax of 10.59$, and in 
1977 was 59.4# including a tax of 11.71#. This represents a 
25.8#-gal. pump-price increase, but only a 1.12$ tax increase.

The first big jump in gasoline prices took place from 1973 to 1974, 
going from 37.0$ to 46.1#, up 9.1#. But taxes remained almost 
constant at 11.55$ and 11.56$.

This dramatic fact did not escape the notice of state 
highway departments, which depend heavily on gasoline taxes. 
Because of gasoline shortages, consumption fell, and so did 
revenues since they are based on cents per gal. Even worse, 
no one knew where the bottom was.

The North American Gasoline Tax Conference, which represents state 
motor-fuel tax agencies, reports that many forms of variable-tax 
proposals cropped up in various places at about this time. The 
number introduced to date is not known, and proposals have been 
advanced with varying degrees of seriousness. None has been 
adopted so far by any state legislature.



Many versions have been proposed again this year. The ramifications 
are quite serious for the public, for motor-fuel marketers, and for 
highway departments and other agencies affected by gasolipe taxes.
In this study, only gasoline taxes are considered, although in most 
proposals all motor fuels would be included.

If variable taxes had been in effect during the past decade, 
the tax rate would have gone from 10.59* gal. in 1968 to 21.96* 
gal. in 1977 (Jan. 1). In 1974 alone they would have jumped to 
15.88* from 11.74* the previous year, or approximately 4.1* 
gal.

Variable-rate taxation wou?d have the greatest impact this 
year, when gasoline taxes on Jan. 1 would have been 10.3* gal. 
higher than they actually were.

Taxes are adjusted annually on Jan. 1 for convenience, although 
various proposals suggest semiannual, quarterly, and even monthly 
adjustment.

How Much Money Is Involved?

A variable tax rate would have resulted in the collection of huge 
amounts of money during the past 10 years. Whether these amounts 
are out of line or not depends on what you compare them with.

For example, during the first six years of the period; 
there would have been a tax increase every year, but the 
amount would have been relatively small because the gasoline 
price didn't increase much. The smallest increase would 
have been $54-million in 1970, the largest $735-million 
in 1971. This is for the whole nation.

That's not an insignifi­
cant amount of money, 
but it's paltry compared 
with what would have 
been collected in the 
succeeding four years, 
when prices increased 
greatly.

In 1974 the variable tax 
would have resulted in 
the collection of $4.4- 
billion more than was 
actually collected,
$7.3-billion more in 
1975, and $10.1-billion 
more in 1976.

From 1974 through 1977, the tax would have increased 6.1* gal. It 
would have been 10.2* gal. higher in 1977 than it was in 1973.

The total price of a gal. of regular-grade gasoline would be 69.7* 
now, with a tax of 21.96*, instead of 59.4*, with a tax of 11.71*.

HOW GASOLINE TAXES COULD INCREASE 
UN0ER A "VARIABLE RATE" SYSTEM

Annual National Tax Collections in { Millions 
1968 - 1976

Actual Tax Hypothetical "Variable Anount of
Collections (1) Rate" Collections (7) Increase

1968 8.678 ---- ----
1969 9.18S 9,.122 117
1970 9.876 9,910 ' 54
1971 10,AOS 11,140 715
1972 11,271 11,685 412
1971 12,017 12,215 198
1974 11,652 16,007 4,155
1975 12,085 19,407 7,122
1976 12,660 22,724 10,064

(1) All tax rates are voluae-veighted national averages as of January 1 of the 
indicated year. These rates are applied to total taxable gasoline 
consuaptlon for that year froa LSI files,

(2) Based on taxes at a constant (1968) ratio to ex-tax retail price averages, 
conpuccd In Jenur-y of each year and applied throughout the year.



Now, admittedly, a jump of 10.3* gal. in gasoline taxes as a result 
of variable rates is a startling figure. But, again, it depends on 
what you compare it with. Compare it with the 25*-gal. increase 
President Carter is reported, apparently erroneously, to be con­
sidering and it appears less sensational.

The quadrupling of the price of crude oil by oil exporting countries 
isn’t likely to repeat itself, and therefore gasoline price increases 
like the ones that took place after 1973 are correspondingly unlikely.

The amounts of tax increases based upon variable rates 
during more normal periods don’t appear to provide much
incentive for that type of taxation. From 1968 through
1973,- taxes would have risen only 1.15* gal. The actual 
increase in the same period was 0.96* gal.

Variable taxation could be to some degree self-defeating. This 
depends on the largely unanswered question of how elastic gasoline 
demand is: that is, how much do higher prices reduce consumption of
gasoline. The whole concept of conservation, a motivating force for
higher motor-fuel prices, depends on it. If gasoline consumption is 
reduced by higher taxes, the total tax collection would be less than 
expected.

Political consequences may be the most important consideration. It 
might be distasteful for motor-fuel consumers to think that their 
taxes are tied to what oil exporting countries, in the Middle East 
and elsewhere, do with the price of crude oil. In effect, it puts 
taxation authority in the hands of what xenophobes would call 
"foreigners."

Coming Soon

In an immediate upcoming issue, we will examine 
how variable rates would affect gasoline-tax 
collections in selected metropolitan markets in 
26 states, based on prices actually observed by 
Lundberg Survey (LSI).

Key Assumptions

The basic data for this analysis are drawn from several sources: 
Lundberg Survey price surveys compiled in the Comprehensive Price 
Report, LSI adjustments of Platt’s price series (history only), 
various compilations of state gasoline tax rates, state and national 
gasoline consumption figures from LSI's Share of Market system.
Each national average tax reported as actual is an average of the 
Jan. 1 state taxes, weighted by the state gasoline consumption during 
that January. Price data from the Comprehensive Price Report are 
similarly weighted.



The results of this analysis should be interpreted with 
reference to several simplifying assumptions employed.

-- For the entire decade covered by the analysis, 
it is assumed that a variable-rate taxation 
system exists in all 50 states. Furthermore, 
the formula for adjusting the tax rates is 
assumed to be the same in all states.

-- The adjustment formula chosen is a simple straight- 
line function of the average (ex-tax) retail price.
It adjusts the tax on January 1 of any given year 
so that it bears the same ratio to the prevailing 
average price as the taxes on January 1, 1968, 
did to the then prevailing price.

-- Tax rate adjustments are made on January 1 of each 
year and are assumed to apply to all gasoline sold 
during that year.

-- Since all states are being treated as a group, the 
federal tax (currently 4* per gallon) is included 
in this same rate-adjusting system.

-- Despite higher gasoline prices resulting from the 
"variable rate" taxes, the total consumption of 
gasoline is assumed to be exactly as historically 
reported.

Naturally, such uniformity in tax collection practices and 
such price insensitivity on the part of the consumer are 
entirely unrealistic. Nor is the decade chosen for analysis 
intended to represent likely market conditions during the 
next 10 years. As a consequence, this study should be viewed 
as more indicative than predictive.
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WASHINGTON PAGE

Is That 25^-Gal. Tax For Real?

Press reports say President Carter is considering a 25^-gal. 
gasoline tax, but he denies it. He does not deny, however,, 
that he is planning to propose increases. Every indication 
is that he's thinking of something sharply higher than the 
4<f-gal. federal excise tax there is now.

But the feeling among observers in Washington is that Congress 
will take a dark view of any significant gasoline-tax increase 
the Carter administration may propose April 20 as part of its 
long-term national energy policy recommendations.

The report of a 25^-gal. plan met with such icy reaction on 
Capitol Hill that some industry sources think the President, 
will back off completely now and pursue it later on.

Some "viable alternatives" mentioned:

-- A variable tax, not tied to gasoline prices as many 
states are thinking of doing, but rather tied to 
increases in gasoline consumption, with an automatic 
"trigger mechanism."

-- "Sock it to the big ones" . . .  by taxing horsepower 
not gasoline.

-- Rebates for buyers of small-horsepower cars.

Comments from Washington's trade press:

-- Stiff conservation measures and "sacrifice" will be 
a primary thrust of Carter's energy message.

-- "Mandatory conservation” rather than "voluntary 
cooperation" will be the keynote.

-- Any new gasoline-tax proposal will be "progressive."
It may start at 24 the first year and increase yearly 
thereafter.

-- Fuel stamps, possibly financed by the higher excise 
tax itself, could ameliorate the worst of the effect 
on lower-income families.

Bottom Line

Despite contrary signals now coming from the White House, 
the mood of the public is such that Congress will give 
any gasoline-tax increase intensive thought. The final 
outcome is likely to be something everybody can live with.
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:n  t h e  s e n a t e BY THE FINANCE COMMITTEE 

HOUSE CS FOR CS FOR SENATE BILL NO. 150 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A  BILL

'or an Act entitled: "An Act making appropriations to the Department of

Education; and providing for an effective date."

>E IT ENACTED.BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $9,109,202 is appropriated from the general fund 

:o the Department of Education for the fiscal year ending June 30, 1977, to 

e allocated as follows:

Foundation Program - Regular $1,956,733

Foundation Program - REAA's 2,638,000

Pupil Transportation - Regular 2,163,100

Local Formula - REAA''s 1,217,470

AVEC and other 615,000

Safe Water 103,000

Audit Exception - Vocational Education 15,889

Bering Strait REAA 400,000

* Sec. 2. The sum of $2,565,000 is appropriated from the general fund', to 

he Department of Education for the fiscal year ending June 30, 1978 to be 

llocated as follows:

Major maintenance projects having a cost 

in excess of $10,000 such as, but not 

limited to, roof repair, water and 

sewer improvement, fire and life safety, 

boilers, power generators and correction 

of building code deficiencies - REAA's $2,350,000 

Survey of existing REAA facilities for

- 1 - HCS CSSB 150
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cost of correcting life safety and

other deficiences of the facilities $ 215,000

* Sec. 3. Section 1 of this Act takes effect immediately in accordance 

with AS 01.10.070(c); sec. 2 of this Act takes effect July 1, 1977.

HCS CSSB 150 -2- #
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Original sponsor: Rules Committee by
request of the Governor

IN THE SENATE BY THE FINANCE COMMITTEE

CS FOR SENATE BILL NO. 150 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a supplemental appropriation to the

Department of Education; and providing for an effective

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $8,709,192 is appropriated from the general fund 

to the Department of Education for the fiscal year ending June 30, 1977, to 

be allocated as follows:

* Sec. 2. This Act takes effect immediately in accordance with AS 01.10.- 

070(c).

date."

Foundation Program - Regular 

Foundation Program - REAA's 

Pupil Transportation - B gular 

Local Formula - REAA's 

AVEC and other 

Safe Water

Audit Exception - Vocational Education

$1,956,733

2,638,000

2,163,100

1,217,470

615.000

103.000 

15,889

# - 1 - CSSB 150
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Introduced: 2/11/77
Referred: Health, Education,

Social Services and Finance

BY THE RULES COMMITTEE BY 
THE SENATE REQUEST OF THE GOVERNOR

SENATE BILL NO. 150

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act making a supplemental appropriation to the

Department of Education; and providing for an effec­

tive date." . ./'y J *}

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALAS

* Section 1. The sum of $13,768,325 is appropriated from the general 

fund to the Department of Education for Fiscal Year 1977, allocated as 

follows:

7 5 3
Foundation Program - Regular $2,000,000

Foundation Program - REAA's 7,638,000

Pupil Transportation - Regular 2,163,100

Local Formula - REAA's 1,217,470

AVEC. and other 615,000

Safe Water 103,000

ASOSS FY 76 Negative Balance 15,866

Audit Exception - Vocational

Education 15,889

* Sec. 2. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

- 1 - SB 150



F e b ru a ry  1 1 ,  1 9 77

The Honorable John L. Radcx*
President of the Senate 
Alaska State Legislature 
Juneau, Alaska 99011

Dear Mr. President:

Under the authority of art. Ill, sec. 19 of the Alaska 
Constitution, and in accordance with AS 24.30.0G0(b) 
and the Uniform Rules of the Alaska State Legislature, 
I am transmitting a bill for a supplemental appropri­
ation of $13,768,325 to the Department of Education*

Sincerely,

Jay S.* Hammond 
Governor
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|~ Ron L in d , DirectorB u d g e t and Management O ffice  of the G ovcrn or
FRO/.v. Nat C o le ,  Deputy Com m issioner Department of Education

FILE NO:D a i Ei F e b r u a r y  2, 1 9 7 7

TELEPHONE NO: SUBJECT: F Y -7 7  Supplem ental
1. Foundation Program  -  R egularF Y -7 7 . A pp ropriation1st Q uarter R evise d $123,657.1125,657.1

(2,000.0)Based on re v is e d  estimates re c e iv e d  from the school d is tr ic ts .. •• Appropriation f ig u re s  in clud e the in c r e a s e  from 93% to 95% floor. . fo r  foundation s u p p o rt . ..
c •.I I .  Foundation Program  -  R E A A 's(a) F Y -77 A p p rop riation  40 ,422.51st Quarter R e v ise d  E s t .  43,060. 5(2 ,630.0)In cre a se  due to in crea sed  number of local seco n d a ry  pro gram s and assumption of form erly  B IA -o p era tcd  s ch o o ls .(b) P . L .  874 Sh ortfa ll (5 ,000.0)(7,630,000)Due to a federal r u l in g ,  the P . L .  874 funds w inch w e re  pro jected  in the F Y -77  b u d g et w ill  now go d irectly  to R E A A 's .  F irs t  paym ents of P . L .  874 funds a rc  made about March of the cu rre n t f is c a l  y ea r  and in October of the next fisca l y e a r .  S u ch  delays would cau se severe  cash flow problem s for R E A A 's .  In o rd er to re liev e  this pro b le m , the Department is  proposin g  that foundation payments be continued to R E A A 's .  T h is  would re q u ire  an estimated $5,000,000 in crease in state fu n d in g  for F Y -7 7  sin ce  our cu rre n t projected 874 rece ip ts  are $21,300.0 and we have bu dgeted  $ 2 6 ,3 0 0 .0 .

T o t a l  f o u n d a t i o n  p r o g r a m  - R E A A ' s  ( 7 , 6 3 8 , 0 0 0 )

«



H I .  P u p i l  T r a n s p o r t a t i o n  - R e g u l a rF Y -7 7  . A pp ropriation  11,205.6R e v is e d  Estimate 13,368.7 * ’ •.Supplemental Needed (2 ,1 6 3 .1 )T h e  estimated transportation cost for F Y -7 7  w ill  be  $ 1 3 ,3 6 8 .7 . T h e  F Y -7 7  appropriation was $.11,205.6 w h ich  p rod u ced  a $ 2 ,1 6 3.1  'sh ortfall .  . ... . . . •.I V .  Local Form ula -  R E A A 's  ' ; . /B a se d  on city and borough school d istr ict  audit rep orts  for F Y  1976, the In -L ie u -o f  Rate p e r  ADM for REAA fu n d in g  for F Y  1977 is  as follows:
"* * * * *. •. C ity  and Bo ro u gh ap propriations $31,597,862.• C ity  and B orough In -k in d  Su pport 715,187" Mini 874 R even ue 3,353,813 'o PL 874 Revenue . . . . .  . 5,591,219Tuition ■ /• 2,313,124• Total ' . ; '• $43,571,205C ity  and B orou gh ADM (e x c lu d in g  B a se  Sch ools) with h a lf-d a y  : k in d e rga rten  s tu d e n ts , counted as o n e -h a lf  -  71,26843,571,205 4- 71,268 -  $611.37 or $611.00 ■'T o fund a rate of $611.00, u s in g  the f ir s t  q u arter ADM f ig u r e  of 10,770, a supplem ental of $1,217jA7.Q-i-s-rc.quire d  (10,770 >: $611 =
;■ $6,580,470 - $5,363,000 appr^$l,217,47ojT >

V. A V E C . ..•■■ ’ . $615,000T h e Department o f Education re s p e ctfu lly  re q u e sts  a supplem ental re q u e st o f $615,000 to fund the s u b s id y  for community se rv ic e  in  the R E A A  schoo; d istricts  w nere the A lask a  V il la g e  E le ctr ica l  Cooperative s u p p lie s  power to the sch ool. A s  you arc a w a re , the state contract with A V E C  p ro v id es  for a fixed  fee r e g a r d le s s  of the amount of power used plus a cost of fuel escalation c la u s e . R e g a rd le s s  of how much power the school u s e s ,  the amount of payment to A V E C  remains con stan t. T h e r e  has been an in te r ­governmental group (sec memorandum of A u g .  20, 1976) se e k in g  solutions to how the s u b s id y  schools have been p a y in g  for v il la g e  electrification  and the benefit of other consum ers could better be h a n d le d . T h e group b e liev es  the proposed formula provides the R E A A 's  in cen tive  and keeps A V E C  from assum ing carle  blanch e in s u p p ly in g  pow er to schools and v i l la g e s .



R o n  Lincl -3- F c b r u a r y  2, 1 9 7 7

B a se d  on p ro jecte d  actual u s a g e ,  the schools  would pay an estimated $573,619, w h ereas  the state s u b s id y  of community s e r v ic e  would be $614,80-1. T h e  proposed formula endorsed by the intergovern m ental task g rou p has been the method used in  determ ining the amount of s u b s id y .  T h e  form ula would re q u ire  the R E A A  to pay 17$ per KWH (the a v e ra g e  statew ide rate A V E C  ch a rg e s)  p lu s  the area differen tia l in  the state fu n d in g  p ro g ra m . . \V I .  Safe Water $100,000• Safe  water facilities  are being s u b s id iz e d  b y  ADEC. H o w e v e r , the. . s u b s id y  v a r ie s  from site  to s ite .  T h re e  s ite s ,  S e la w ic k ,  A la k a n u k ,N ulato , with id en tical plants and sim ilar c o s ts ,  rece iv e  different 
ADEC s u b s id y ,  w h ile  the school d istr icts  are ch a rg ed  u n lik e  r a t e s .' * Whereas S e la w ic k  d istrict p a y s  an annual fee of $20,500, A la k a n u k  andNulato d istricts  pay $72,000. To be treated e q u ita b ly , A lak an u k  and . Nulato should p a y  the same rate as the S e la w ic k  district; $72,000 -  $20,500 = $51, 500 s u b s id y  needed p e r s i t e .  ; _Total supplem ental needed is  . $103,000V II .  A S O S S  F Y  76 N egative Balan ce • - c :When SO S (D ept. 19) was abolished on 6/30/75, there w e re  state p u r ­chase orders for m ilitary base schools in p ro ce s s  in the amount of $303,900. R ather than cancel the o rd e rs  for needed equipment and s u p p lie s ,  fu n d s  appropriated to the Departm ent of Education fo r  b a se schools w ere tra n sfe rre d  to a F Y  76 account for A U B S D 's  use in  encum bering an d p a y in g  for the state p u r c h a s e  orders for base Echools. J r - ; :  ■!When Department 19 w as terminated on 6/30/75, no p ro v is io n s  w ere made to fund F Y  75 termination p a y ,  p e n a lly  pay and r e lr o -s a la r y  in crea ses  so the Department of A dm in istration  ch a rg ed  these F Y  75 p a y ro ll  costs against the F Y  76 account for base school s u p p lies  and equipm ent.  _.................T h e Department of Education made e v e ry  effort to cover these costs and was able to cover a l l (b iV f$l 5 ,8 6 6 .IHpof the $456,573.39 in deficit  F Y  1975 SO S p ay roll  costsSlTtrr^ecl to H ie  Department of Education account. _______



Ron Lincl \ ’ -4- . February 2, 1977
. * • • t '■ •

* * * ' • . , ,V I I I .  A u d it E xcep tio n  -  Vocational E ducatio nO n  Septem ber 24, 1977, the A la s k a  Departm ent of A d m in istra tio n , In tern al A u d it ,  completed a review  on Vocational Education Memor­andum of A greem en ts  with A la sk a  M ethodist U n iv e rsity  (N o s. 3810-76 an d 3805-76) in  w hich in e lig ib le  reim b ursem ent project costs under fed era l g u id e lin e s  w ere found amounting to $15 ,888.70 . T h e  re v ie w  fu rth e r  in d ica te d  that the in e lig ib le  costs resulted  from qu estionable ju d g m en t b y  program  ad m in istrators .. * . ■ A la s k a  M ethodist U n iv e rsity  slates that it  had acted "in  good faith" u nder the d ire ctio n  of the DOE g ra n t s u p e rv iso ' , and th ere fo re , the in e lig ib le  fed era l funds withheld b y  the DOE from fin al paym ent to ’ . AM U was not ju s t i f ie d .  . . .'' ■Supplem ental state funds requested in the amount of $15,888,70 for reim b u rsem en t of AMU for s e r v ic e s  u n d e r the above memorandums docs not re p re se n t a correspo nd ing  loss  of federal vocational education f u n d s .  D urin g  FY 1977, A la s k a  re ce iv e d  approxim ately  $340,000 more in federal fun din g than o r ig in a l ly  anticipated without a n e e d e d .in cre a se  in state or local m atching m on ies . T h e r e fo r e , supplem ental fu n d in g  requested docs not reflect a d ecre ase  in  the state ’ s t r e a s u r y ,  but rather a means of re im b u rsin g  AMU for e x p en d itu re s  disallow ed by fed era l ru le s  and re g u la tio n s .



OT-W1D

Bil'l Thomson

DATE I
February 7, 1977

FROM: SUBJECT:
Bob Lehman (-■ v Information on Regional

Resource Centers

As you know the total amount available is $-100,000. The funding distribution 

looks like this:

RRC Basic Participating 
ADM (est)

$ on ADM Total

1. Southcentral/Chain $30,000 14,429 $116,063 $146,063

2. Western 30,000* ---- ---- 30,000

3. Northwest 30,000 2,716 21,847 51,847

4. Bristol Bay 30,000 1,550 12,468 42,468

5. Interior ---- ---- ----

6. Southeast 30,000 12,335 99,622 189,622

150,000 31,080 250,000 $400,62;

* Planning grant (only $15,000 has been requested to date)

The attached list of districts by region shows that all districts in the state 

except Anchorage and those with the interior region are participating in the 
center concept. Reliable sources indicate Anchorage will join the SCRRC next 

year. If this occurs the ADM of that region will jump to 54,000, this would 

leave only a little over $200,000 for the other four centers.

If you have any questions, please contact me.



(b) The districts located within the boundaries are as follows:

(1) Southcentral, Aleutian Chain and Kodiak Regional Resource Center boundaries:

Adak Regional School District

Aleutian Chain School District 

Cnugach School District 

Copper River School District 

Cordova School District 

Kodiak Island Borough School District

Kenai Peninsula Borough School Dlst. 

King Cove School District 

Matanuska-Susitna Borough School Dist. 

Pribilof Islands School District 
Dnnlaslca City School District 

Valdez City School District

(2) Western Regional Resource Center boundaries

Iditarod Area School Dist. 

lCuspuk School District 

Lower Kuskokwim School Dist.

Lower Yukon School District 

St. Mary's City School Dist.

(3) Northwest Regional Resource Center boundaries:

Bering Straits School District 

Nome City .School District
Northwest Arctic School District 

Selawik City School District

(4) Bristol Bay Regional Resource Center boundaries:

Bristol Bay Borough School Dist, 

Dillingham City School District
Lake Peninsula School District; 

Southwest Regional School District

Interior Alaska Regional Resource Center boundaries:

Alaska Gateway School District 

Delta-Grcely School District 

Galena City School District 

Kenana City School District 

North Slope Borough School District

North Star Borough School. District 

Upper Railbo.lt School District 

Yukon Flats School District 

Yukon ICoyukuk School District

(6) Southeast Regional Resource Center boundaries:

Annette Island School District: 

Chatham School District 

Craig City School District 

Gateway Borough School District 

Haines ‘Borough School District 

lloonah City School District 

llydaburg City School District 

Juneau Borough School District 

Kakc City School District

Klawock City School District 

Pelican City School District 

Petersburg City School Dir,tract 

Skagway City School District 

Sitka Borough School District 

Southeast Is. School District 
Wrangell City School.District 

Yakutat City School District



SCRKC PROPOSED BUDGET 

1976-1977

(Uov. 0/17/ 

' - 1.

The budget is projected on the basis of the following assumptions and 
conditions. The first assumption is that the SC P.kC v/iJ.l be g ran ted at lea 
the same amount of money for this fiscal year as was received for the 
LRC last year. Last year, the l.RC received $103,000 (103 of which was 
retained by the Alaska Treatment Center for grant management). Secondly, 
approximately $28,649 of LRC funds will be carried over for r upport of 
special services

The personnel costs for the accounting technician and secretary posi­
tion are based on current local LEA salary schedules. The salary of 
the center director and LRC coordinator are based on similar positions 
in the Anchorage District.

Services will be available through the Northwest Regional Learning 
Resource System at no cost to the center. In addition, it is antici­
pated the center will receive supplemental service contracts from the 
Department of Education for service delivery.

1.0 Personnel FTE
1.1 Director 1.0
1.2 LEG Coordinator 1.0
1.3 /vccounting Technician 1.0
1.4 Secretary .5

2.0 Employee benefits t< _Payroll 
'Tax Expanses (20 i of salaries)

3.0 Equipment and Supplies
2.1 Duplication
2.2 Office Ivguipirent
2.3 Supplies and postage

4.0 Communications
4.1 Telephones

5.0 Facilities Rental j
~ I

6.0 Travel
6.1 Director
6.2 LRC Coordinator
6.3 Board

7.0 Instructional. Materials
7.1 Dissemination
7.2 7vcqiiis.it.ion

State Funds/Fed. Funds Total 
$ 32,845.00 ”
20,160.00
15,650.00 ,
6,723.00

15,077.00

1.400.00
1.500.00
3,000.00

2 ,000.00 

0,016.00

$ 75,386.00

15,077.00

0.0 Contracted Services
2

9.0 Fiscal Sendees
9.1 Caiipulc.rizcd accounting
9.2 Audit

10.0 Ponding

5,000.00
11,500.00
3,200.00

1,500.00
2,000.00

16,000.00

2,500.00
800.00

: 500.00

5.900.00

2,000.00

8.016.00

19,700.00

3,500.00

16,000.00

' 3,300.00

500.00 
$TV<r,'3757(70

1-lhinds provided for .5 FJ'E soc:rctar/ on reading ski.11s improvement grant.2 -Funds are  Tor employment o f  p ro fe s s io n a l  on a sho rt-fo rm  (.50 FI'E o r  le:s:;) lo
in - . , .  |-



SCRRC .Procosed Budget for 1976-77 
0/17/76 (Rev.)

Anticipated Income:

i

1.0 State Grant $149,373.00

2.0 LRC Carryover^ 28,649.00

3.0 Grant Overhead  ̂ ___'3,336.00

: $181,364.00

2 - As of July 1976, these funds arc: being used to ooerato the LRC/RRC
between July 1, 1976 and September 30, 1976.

3 - Revenue generated from reading skills improvement grant. Grant funds
total $104,273 for the first 18 month cycle. All services have been 
contracted to the Kenai and Matanuska-Susitna Borough Schools. Except 
for overhead, these funds are not available for resource: center pro­
grams and are, therefore, not presented as a budget category.



3  NORTHWEST REGIONAL RESOURCE CENTER

BUDGET

.. (October 1, 197G - June 30, 1977)

REVENUE

Bering Strait R.E.A.A. 41,368.89

Bureau of Indian Affairs 10,000.00

Nome Public Schools 62,000.00

Requested State Grant . 135,412.43

' SUMMARY OF EXPENDITURES 

TOTAL PERSONNEL (153,708.00) . •

.CERT I El ED SALARIES

Director (9 months) 26,752.00

Instructional Program Assmnt. Spec. 27,397.00

Media & Materials Specialist (9 months) 26,720.00
Grant Writer 26,720.00

Employee Insurance 1,200.00

Workman's Comp. 1,000.00

Teacher's Retirement •• • 8,345.00

CLASSIFIED SALARIES

Administrative Assistant (8.74 p/hr.) 12,825.00

Media Technician (8.71 p/hr.) 12,744.00

Librarian/Clerk (!i time, 8.50 p/hr.) 6,120.00
F1CA 1,860.00
Workman's Comp. i 1,200.00

Insurance ' 825.00

CONSULTANTS A N D CONTRACTS

Consultant Travel 1,800.00

Consultant 65/day pev‘ diem (10 days) 650.00

Consultant 150/day fees (10 days) 1,500.00

Bering Strait's Media-Language Evaluation 3,000.00

TRAVEL

Board of Directors Meetings (8 meetings 0550.00) 4,400.00
Per Diem (8 meetings x 200 per meeting) 1,600.00

Professional Meetings 3,400.00

Per Diem ; 2,000.00

243,781.32

118,134.00

35,574.00

6,950.00

37,746.37
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Budcjot (continued) ~2-

TRAVLL (continued)

Medio Specialist 
Per Diem 

Medio Technician 
Per Diem 

. Bering Straits Contract 
Travel 

Per Diem 

Nome Contract , • 

Travel 
Per Diem

CENTER OPERATION 

Rent

Telephone 
Office Equipment 

Postage

Supplies (consumables)

Supplies, Parts (Media Technician) 
Testing Materials 

A-V Materials & Equipment 
Inst rue t i ona1 Ma te ri a 1s 

Nome Contract, Instructional Materials 

Periodicals, Mags, Journals, Prof. Books 
- Bookkeeping & Accounting 

Year End Audit 

Bonding

Insurance (Fire)
Liability

Staff Development
Newsletter

3.005.00
2.200.00 1,670.00900.007,583 .748,487 .631,500 .001,000 .00
4,000 .001,300 .006,000,.00750,.00. 2,316,.95800..001,000. 0010,000. 006,000. 003,000. 00400. 002,660. 004,200. 00500. ■003,000. 00500. 003,500. 00450. 00

50,376.95

TOTAL EXPENDITURES 248,781.32
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.......... . ■ , . $2t(,224;00
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......................  9,620.00
•rr-1: iMf:)......................  3,3 74
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(XV:? ■ : nalpries) . . . .  13,593.0?

93,555739
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ops, p u c . ) .........................................

$93,555

5 i, 746.bl
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4,000.00 

A, 8007C0' 4 .800. . •0

 ............................  1 ,500.00
.  .............................. 3,500.00
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.Up.:

i 00

6,000.00 
6,000.Ou 

2,500.00 

14 ’ k){) . 00 ■M, 5 0 u . 00 
. 00 

500. (.'0 
3,500.(0

. /. i . 00 00

i nr i (2), iiiat;..l .shelving, dictnphon

000.00

■ I , 102

>!■)

fund V

$4?, 0Cfi.no 
1 2 6 0 0  

4, Us 4. 00 
CM .('()

S ) i s, ' 07 . 00



k  SOUTH EAST REGIONAL RESOURCE CENTER 

FY-77 BUDGET

REVENUES
' ' I

1.:' Beginning balance

2. /viaska Department of Education grant request

3.* District Contracts

4.' FY-76 Carry over

5. Self Sustaining Grants
' r (a.) University of Oregon Grant

(b) Easter Seal Society

(c) University of Oregon

(d) Kake Additional Contract

$ 2, 

124, 

69, 

6 1

li

1,

TOTAL $209

EXPENDITURE RECAP
1. Function 300 Supporting Serviccs-Pupils

2. Function 400 Supporting Services-Instruction

3. Function 500 General Support Services

4.; Function 605 Operation & Maintenance of Plant

TOTAL

$ 34,

69,

16

$174

Annette Island $2,500 Klawock $3,000

Chatham Strait 3,000 Pelican -0-

Craig .3,500 Petersburg 12,500

Haines -0- Sitka -0-

Hoonnh 14,000 Skagway 6, 000
Hydaburg 3, 000 Southeast Is. 4,000

Juneau -0- Wrangell 12,500

Kake 5,000 Yakutat -0-
Ketchikan -0-

775

0 0 0

389

750 

34 0 

980 

2 0 0

775

209 

739 

858 

,4 60

,  266' 
7 7 i"

3 4 1



RRC Services Offered

Southcentral

- Heeds Assessment
- Reading Skills Improvement
- Information Dissemination

- Special Education

- Curriculum Development
- Psychological Services

- Media/Materials Services

Western

- Plan and conduct needs assessment

- Identify cooperative services for region

Northwest

- Special Education

~ Instructional Materials and Media
- Needs Assessment

- Inservice/Workshop

- Information Dissemination
- Grant Writing

Bristol Bay

- Inservice/Workshops

- Instructional Materials Center
- Information Dissemination

- Development of Instructional Materials and Teacher Training Materi
- Curriculum Development
- Needs Assessment

- Special Education

Southeast

- Materials-Media-Curriculum Center
- Special Education

- Vocational Education - Programmed Instruction
- Psychological Services
- Grant Writing
- Inservice Training
- Talent Bank

- Information Dissemination
- Regional Norms

- Personnel Services



STATE 
of ALASKA

0M»1B

to , p

William D. Thomson, Director
Management, Lav/ & Finance ;̂ '

date , February 8, 1977

FROM: SUBJECT:
Kenneth Grieser, Deputy Director FY 77 Supplemental Appropriation
Management, Law & Finance

I. Foundation Program - Regular

FY 77 Appropriation • 123,657.1
• 1st quarter revised (see attachment //I) 123,669.1

Increase over appropriation 12.0

Addilional projected instructional units in special e d u c a t i o n ^  ̂  and 
vocational education.

7 8 ^  X average value of unit $25,425.39 = 1 ,983,180

Total additional funds needed 1 ,995,180

Our request was rounded out to 2,000,000

(1) Because school districts are following a now procedure on the 

identification of special education students; all students had not 
been officially identified by the end of the first quarter.

(2) This number consists of 63 special education units (46 for 
Anchorage) and 14 vocational education units.

II. Foundation Program REAA's

FY 77 Appropriation 40,422,500
1st quarter revised (attachment 112) 43,060,500

Total increase over appropriation 2,638,000

The first quarter increase was due primarily to the takeover of seven BIA 
schools and an increase in new secondary programs.



* /
STATE OF ALASKA 

DEPARTMENT OF EDUCATION 

PUBLIC SCHOOL FOUNDATION PROGRAM COMPUTATIONS 

REVISED REPORT RECAPITULATIONS 
1976-77 FISCAL YEAR

12 -7 -76

Final Revised Instr. Level of Final

ADM ADM Ins t r . Unit Basic State Support Computation Far

School District (1975-76) 1st Qtr. U.iits Allotment Need (93% Mini) of Entitlement ADM •

.Anchorage 35,535 • 35,622 .. •2,050 25,000. 51,250,000 . 95.3797 43,882,095 1,372

*Ccr.tract Schools, Other 247 ' 244 44 25,000 1,100,000 100.0000 . 1,100,000 4,508

3ristol Bay 249 258 26 33,141 861,666 95.3312 821,437 3,184
Cordova 550' 527 • 43 28,750 1,380,000 97.2497 1,342,046 2,547

Craig 151 160 17 . 26,875 456,875 98.7520 451,173 2,820

Dillir.ghan • 402 426 39 33,141 1,292,499 . 9S.6623 1,275,209 • 2,993

Fairbanks 9,133 9,3S7 607 27,813 1 6 ,SS2,491 95.2500 16,080,573 1,713

Galena 141 135 . 15 35,110 526,650 * 99.3998 523,489 3,878

Haines 474 444 41 • 26,875 1,101,875 96.18S7 1,059,879 •2,337

Hccnah 260 280... 29 26,875 '• 779,375 99.4199 774,854 2,767

Kydaburg 113 105 14 26,875 376,250 99.3805 • ' 373,919 3,561

Juneau 4,303 4,325 295 25,000 7,375,000 96.4558 7,113,615 1,645

Kake 198 208 22 26,875 591,250 99.5057 588,327 2,828

Ker.ai . _. . • 5,022 5,248 381 26,875 10,239,375 95.0000 9,727,406 1,854

Ketchikan 2,597 2,600 ISO 25,000 4.500,000 95.2547 4,286,462 1,649

King Cove 116 124 14 33,141 463,974 99.2731 460,601 3,715

Klav.-cck 63 78 • 8 26,875 215,000 99.4195 213,752 2,740

Kodiak ’■ ' 2,093 2,129 170 28,219 4,797,230 97.0415 ’ • • - • 4,655,304 2 ,1S7

Matanuska-Susitna * ■ 3,130 • • 3,474 . 244 ' 25,938 6,328,872 95.5571 6,047,6S7 1,741

Kenar.a . . 187 189 22 . 33,438 • 735,636 98.9469 727,889 3,851

None ... . 894 • 887 ' " T  7i.'.':— ...'..33,141 • 2,353,011 99.1085 ' T-..'2,3 3 2,034 • 2,629 •

North Slope 1,074 1,136 116 35,110 4,072,760 • 95.0000 3,869,122 3,406

Pelican . _ __  * .*; * . "•......  38- -.. • • 34 '• 5 ---- 28,219 . 141,095 96.1740 135,697 .3,991
Petersburg •••--• • ......620 ■ 1 613 46 25,000 . 1,150,000 .97.1258 1,116,947 1,822

Selavik • • . ■' ' 199 '...... 197 ' ‘ ■"*. 20 35,110 702,200 99.7263 700,282 3,555
Sitka . •'1,699 1,672 123 25,938 3,190,374 95.8892' -  - ------3,059,224 1,820

Skagvay 217 215 20 26,875 537,500 95.1092 511,212 2,378-

St. Mary's ' • 113 104 17 34,125 5 S 0 ,125 99.6967 578,365 . 5,561
Ur.alaska ; 120, • . 129- ......16 • . . 33,141 530,256 97.6924 518,020 •• •4,016

. . 862 . 958 . • 76 23,750 2,1S5,000 ' 95.0000 2,075,750 ' 2,167
1 1U C rn »• • • . 567 • . .533 45 ••. • 25,938 1,167,210 97.6835 . -. . . . 1,140,172* 2,119 .

Yakutat • 148 • 162- 17 28,219 479,723 99.3478 476,594 2,942

TOTAL • -.71,515 72,603 -..-4,838 ■ • 128,343,272 ---- 123,019,137 ••• •- -

Centralized Correspondence • 434 7  • . 26 ' 25,000 . • 650,000 650,000

^Contract schools - full cost is assumed by the' state.
128,993,272 123,669,137



SUPPLEMENT TO REVISED FOUNDATION REPORT DATED 12 /15 /76
STATE OF ALASKA

i• DEPARTMENT OF EDUCATION m
I

School D i s t r i c t
Revised ADM 1 st  Qtr.- i 1976-77 • 1-1-75PropertyValue ValuePer. ADM 9Index L e v e l o f  S t a t e  Support (95% Min.)Anchorage 35,622 $2,935,044,735 $ 82,394 .92405 95.3797* F t .  R ic h . & 'Elen. - - - - , • -^Contract S c h o o ls ,  Other - - - -3 r i s t o l  Bay 258 21,481,048 83,259 ! ,93376 ; • 95.3312Cordova 527 25,847,6S5 * • 49,046 .55006 97.2497 .Craig 160 3,561,060 22,257 .24961 98.7520D ill ir .g h a n 426 10,162,467 23,856 . .26754 98.6623Fairbanks 9,387 795,157,070 84,703 ‘ • .95001 95.2500*Mair.vright & E ie ls o n  ' • - — ..............-  ................... —  .. - -Galena 135 1 ,4 4 5 ,0 0 0 - •• 10,704 -• • .12004 ■ 99.3998Ha ir.es • • - . 444- • 30,177,406 ‘■67,967 . .76225 95.18S7 'Hoor.ah 280' 2,856,750 10,346 .11603 ' 99.4199 •• :Kydaburg 105 1,160,000 11,043 .12390 99.3805Juneau 4,325 273,362,585 63,205 .70885 96.455SKake 203 1,833,500 8,815 .09856 99.5057Ker.ai * -  • 5., 248 727,556,155 ' 138,641 1.55485 95.0000Ketchikan " 2,600 220,019,825 . 84,623 ' .94905 95.2547King Cove 124 1,607,325 12,962 ,14537 99.2731Klavock 78. . . . . . 807,425 . .. .  10,352 .11609 99.4195 . .Kcdiak 2,129 1-12,324,150 ' 52,759 .59170 97.0 4 1 5 ** * :M atanuska-Susitna 3,474 ' ‘ 275,250,605 79,232 .88859 95.5571Ner.ana 189 . • • 3,549,395 18,780 ' .21062 98.9469 ... . .None . ‘ • -887 14,101,800-•• .........15,898 - .17830 99.1085 •• - •North Slope 1,136 . 560,963,180 493,810 5.53810 95.0000P e lic a n  • • -• - ^ ' ■ - V  ' 34........... .**•............  2,319,785 — "68,229 •.76519 96.1740Petersburg • • _ • • • •. 613 . . . . . . . .31,420,066 . ' 5 1 ,2 5 6 - . .57484 • • •97.125S .Selawik " ,  * * 197 959,950 . 4 ,8 7 3 ' .05465 99.7268S it k a  .. . 1,672 : .  . . . 122,573,565 73,310 .S2217 95.8892Skagvay - •• 215 18,751,910 87,218 .97316 95.1092S t .  Mary's 104 '* ■' 562,500 5,409 .06066 99.6957Ur.alaska • 129 • ' -V ............  5,303,500 • 41,151 .45151 97.6924V alcez • * - . .  95S . . . -228,073,510 23S,073 2.66999 95.0000L'rar.reil ...................... . ' 538 22,225,110 • ' 41,311 .46330 97.6835- •• • •Yakutat . 162- ■ 1,884,050 .11,630 .13043 99.3478

M atching' R a t io :  1 L o cal Support20.643S
20.418735.3595-79.125473.754920.0525165.607825.2380171.3758160.421227.214S201.307419.0000 20.0737JL36.5775 171.2748 32.8012 21.5077 93.9591 1 1 1 .’ .70419.0000 25.1373. 33.7923364.9712 . 23.3259 19.4467 323.7161 42.335S . 19.0000 42.1686 152.3387

TOTALS 72,364. 6,452,42389 112166 Average



<,SU?PLEM?.'NT TO REVISED FOUNDATION REPORT DATED .12-15-76
STATE OF ALASKA

. ' DEPARTMENT OF EDUCATION

SCHOOL . . 
DISTRICT

REVISED 

A D M  
1st Otr

--- ly/t

Elem.

-/ / KJS.V

Sec.

Sp.Ed.
(non-add) Corres.

Voc. Ed. 
(non-add)

Anchorage 35,622 17,302 18,320 1,526 — 2,041

•Ft. Rich & Elr. jr 2,876 2,876 - • -225 - - -

Contract Schoo Ls 244 97 147 244 - -

Bristol 3ay 25S 103 155 25 • .. - 22
Cordova 527 265 262 90 - 76

Craig • 160 75 85 • 10 - . 14

Dillingham ' 426 166 260 * 57 - 31

Fairbanks 9,337 4,73S 4,559 728 90 553

V.'ainvright a E LI 2,475 1,719 756 105 • - 39'

Galena 135 • 61 74 .. ,12 •• • •— •• • - • : 14

Haines • 444 220 224 36 26-

Hoonsh . 280 144 136 30 .. - 48

Hydaburg 105 47 . 58 9 12
Juneau 4,325 2,191 2,127 400 7 267

Kake 208 119 89 19 - 37

Kenai ' 5.24S 2,790 2,312 271 146 322

Ketchikan 2 , 6 0 0’ .1,190 1,389 212 •21 176

King Cove * 124 89 35 10 - 6 ’

Klavrock 78 78 - •11 - -

Kodiak 2,129 1,186 928 190 . .. .' 15 131

Mat-Su 3,474 1,559 1,734 180 181‘ 27 5 -

Ner.ana 189 121 . 68 20 - 30

.Nome •' 887 404 483 • 105 - ___ : ..76
North Slope 1,136 - 657 479 ‘ 200 ---- 116-

Pelican 34 23 11 - - -

Petersburg . . . • 613 • ••■■420 •-•193 . . .  43 . _ — .... 28

Selavik •* 197
... 77

. V 120 ' 16 .. ... - 16- .

Sitka • 1,672 739 924 136 9 132

Skagvay • 215 122 - 93 10 • - 12
St. M a r y’s . .. ‘ 104 75 29 33 ' - 26

Ur. a la ska 129 64 65 11 13

Yalcez 958 651 • .303 ••111 . . ..4 69

Wrangell . '.538 • 253 285 - 59. - 46

Yakutst ..-162 - 90 72 ■ 10 ' ' 18

TOTALS 77,959 40,711 36,775 ' 5 ,14 9 . . 473 ■ • 4,672

Centralized Cor re s 434 ’• '• ' *•

• *
. . .

INSTRUCTIONAL UNITS-

Elen. -Second

-------- -

S p . £<d. Corres. Voc. Ed.

V

Total

803 991 143 _ 113 2,050

154 - 22 - - 176

7 13 24 - - 44

9 11 •4 - 2 26

17 17 9 - 5 48 •

6 7 2 - 2 17

11 19 6 - - • 3 39

245 255 ---67 7 33 607

95 44 11 - 3 153

5 6 . 2. - 2 15

14 17 5 ■- 5 41

10 10 6 - 3 29 » •••

5 • 5 2 - • 2 14 ' "'•
118 121 • 33 • 1 17 295

9 7 J - 3 22
179 141 26 10 25 381

65 80 21 3 11 ISO

7 4 2 - 1 _ 14

6 — 2 - 8 ----

80 60 19 2 9 170

93 102 18 12 • ‘ ‘ 19 ’ 244

9 6 3 • 4 22
24 31 11 T . 5 . . . 71

47 37 19 — 13 - 116

3 2 - - - 5

. 25. . 13 5 3 46 • -

6 9 . • 3- • - 2 20
46 54 14 .. l  .. 8 • 123

9 7 2" 2 " 2 0
6 3 5 -  • • 3 17

6 6 2 - 2 16

3S 21 11 - 6 .... 76- •

16 18 7 - 4 45

7 . 6 2 • . . 2 .. .17

2,130- 2,123 516 -36 312 5,167 —

, . ..... • • • »
• 26



STATE OF ALASKA DEPARTMENT OF EDUCATION PUBLIC SCHOOL FOUNDATION PROGRAM COMPUTATIONS REVISED REPORTS RECAPITULATIONS 1976-77 FISCAL YEAR
REGIONAL RevisedCATION F in a l ADM I n s t r .

t ^ ’ TN • v r ? ADM End of I n s t r . U nitREAS 1975-76 1st O tr . U n its A llotnenAdak 606 623 44 33,141A laska Gateway 397 440 48 27,813A le u tia n . 221 220 25 33,141Annette 392 400 34 26,250Bering S t r a i t s 187 , 322 41 33,141C.:a than 110 '• 155 v 20 . 27,235Chugach 51 • • 72 •■V 10 . 30,188Copper River 743 740 68 28,750Delta/C-reely 823 835 » 64 27,813Id ita r o d 279 305 38 35,110Kuspuk 262 366 42 35,110Lake & P enin su la 354 346 47 '33,141Lower Kuskokwin 1,300 1,457 10S 34,125Lever Yukon 234 729 72 34,125Northwest A r c t ic 596 1,310 116 35,110P r i b i l o f 181 • 185 22 33,141Southeast Is la n d 423 396 46 26,250Southwest 525 • 520 60 33,141Upper R a i l b e l t 333 353 41 33,438Yukon F la t s 291 292 32 35,110Yukon Kovukuk 672 699 84 35.110TOTALS 8,9S5 10,770 1,062
ScJio

'f~a (

. Equiv. of RevisedL o ca l Support ComputationB a sic  ’ Need Estimate Q 575.00 ADM c fE n t i t l e : :ent PerADM •1,458,204 358,225 . 1 ,S16 429 2,9161,335,024 253,000 1, 5SS 024 '3,58282S ,525 126,500 955 025 4,341892,500 230,000 1,122 500 2 ,S061,358,781 185,150 1,543 931 4,794544,700 89,125 633 S25 4,059.301,880 41,400 343 280 4,1501,955,000 425,500 2 , 3S0 500 3 ,2 1 6 :1,780,032 480.125 2,260 157 2,7071,334,180 175,375 1,509 555 4,9491,474,520 210,450 1,635 070 4,6041,557,627 198,950 1,755 577 ' 5,0903 ,6 S 5 .500 837,775 4,523 275 3,1052,457,000 419,175 2 ,S76 175 3,9454 ,072 ,760 753,250 4 ,S26 010 3,683729,102 106,375 835 477 4 ,5161,207,500 227,700 1,435 200 3,5571,938,460 299,000 2,287 460 4,3991,370,953 2 0 5 ,S50 1,576 SOS 4,4041,123,520 167,900 1,291 420 4 / 2 22.949.240 401.925 3.351 165 '4.794
405,113 6 1Q2 7,n

o/s ’ 50 4°’5?7’̂

i S j O C O jS O Z .



plenent of R E A A  R e v i s e d  Fo u n d a t i o n  R e p o r t  da t e d  12/15/76.
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STATE O F  A L A S K A

D E P A R T M E N T  O F  E D UCATION

1976-77 Revised ADM_

IE.
Instructional Units

lst.Qtr;
ADM 

1976-77 • Elen. Sec.

Spec. Ed. 

(Non-Add) Corres.

Voc. Ed. 
(Non-Add) Elem. Sec.

Spec.

Ed. Corres.

Voc.

Ed. Total

623 420 203 14 17 25 15 2 M 2 44

440 290 .115 25 39 14 25 13 4 4 2 43

220 183 32 13 - - 20 3 2 - — 25

400 233 • 167 35 - 22 17 11 4
* 2 34

322 151 171 19 - 18 18 18 3 - 2 41

155 89 66 * 13 - 14 10 6 2 - 2 20

72 51 21 5 - - . 6 3 1 - - 10

740 416 258 49 66 23 34 19 6 6 3 6S

S35 445 363 57 27 47 ' 27 24 6 3 4 * 64

305 200 93 10 ‘ 12 14 21 11 2 2 • 2 3S

366 246 103 11 17 8 26 11 2 2 1 42

346 273 57 26 15 20 32 7 4 2 . 2 ' • 47

1,457 671 786 90 - • 54 43 50 9 - . 6 108

729 463 266 68' - 58 35 23 7 . - •y
/ 72

1,310 . 727 573 24 5 59 57 48 3 1 7 116

185 119 66 16 - 12 11 6 3 ’ - 2 "22'

396 246 55 26 95 ; 30 5 4 7 - .46

520 376 133 49 11 16 37 13 6 2 . 2 60

358 200 158 10 - 28 19 17 2 - 3 41

292 ‘ 193 95 15 4 8 21 3 2 - 1 32

699 43S ’ 214 38 47 44 44 24 5 • 5 6 84

10,770 6,435 ^ 4,000 613 338 481 553 335 • 79 34 56. 1,062TOTALS



EXPENDITURES

D i s t r i c t Actuni

1975-76.

P ro je c te d1976-77 , P ro je c te d  1977-78Anchorage • 4,210 619.23 4,872,024B r i s t o l  Bay ' 50 807.00 53,280Cordova 13 915.00 16,455Craig 13 960.90 13,855 .Dillingham • 50 852.2.4 53,828Fairbanks . 1,668 283.82 3,053,540Galena . 9 986.00 9,900 •Haines 44 733.20 44,172Hoonah 82.00 . l ooJuneau * 369 355.36 479,352Kake 10 771.00 10,800Kcnai • 1,008 753.41 356,210Ketchikan , i 289 416.53 1,388,046King Cove l . ! 2 183.10 2,700Kodiak • . . ' I 97 590.30 112,302H a t-S u sitn a • ! 774 809.39 1,594,284Nenana . 44 031.00 43,776Nome _ ® . 62 239.98 62,053North Slope 75 827.44 80,000Petersburg 48 552.37 54,461Selawik 971.32 950S itk a • 89 526.45 87,909 .Skagway • • 862.50 1,656Unalaska 43 717.54 54,180Valdez . ' 84 357.51 111,096Wrangell i ' • 36 646.64 35,554Yakutat 22 608.10 23,940Adak • i 64 649,17 65,000 'Alaska Gateway 115 756.76 131,601Annette . • 14 198.40 14,200•Copper R iver \ » 287 763.55 304,766D e lta -G re e ly I 144 979.58 237,868Lake P enin su la f : 10 080.00 10,800Lower Kuskokwim f . 36 638.04 38,640Southeast Is la n d , ‘ 7 023.80 12,012Upper R a i l b e l t •« t 78 486.77 ' 143,000' TOTAL . 5,085, 035.40 13,574,310
•

• ■ • • ’ N.• * •• •• «
••» • 1 I *

• • • • •

5 .2 3 7.42 0 .0 057.276.00 •17.690.0014.095.00 . 57,066.103 .2 3 7.55 6 .0 010.643.0047.485.00
! 100.00. 515,304.0011.610.00 1 ,4 9 2 ,1 5 0 .0 0 .332,92G.0 0 . 2 ,9 0 3 .0 0 .' 120,725.00 1 ,713,356.0047.060.00 •• 66,707.00
86,000.00-58.546.001.024.0094.503.001.701.00• 58,244.00; j 119,429.00 : 30,221.0025.736.0069.875.00141.473.00 1 5 ,2G l> . 00327.624.00255.709.0011.610.00 41 ,530.00 •' 1 2 ,9 13 .0 0 :..153,725,00.

14 ,5 92,400.00



STATE 
of Al-ASKA

roi I William D. Thomson, Director 

Management, Law & Finance

DATE ' F e b r u a r y  2, 1977

rROM.- Richard J. Penrod

School Finance Specialist

subject, 1976 R E A A  In-Lieu-of 

Local Support Rate

Tliis memorandum supersedes m y  memorandum of January 20, 1977, which was 

in error.

Based on city and borough school' district audi. reports for FY 1976, the In-Lieu- 

of Rate per A D M  for R EAA funding for FY 1977 is as follows:

City and Borough appropriations 

City and Borough In-kind Support 

Mini 874 Revenue 

PL 874 Revenue 

Tuition

Total

$31,597,862

715,187

3,353,813

5,591,219

2,313,124

$43,571,205

City and Borough ADM,('excluding Base Schools])with half-day 

kindergarten students, counted as one-half = 71,268

43,571,205 r 71,268 = $611,37 or $611.00

Presently, the supplemental requested of $829,800 will only fund the estimated 

rate of $575.00. To fund a rate of $611.00, using the first quarter A D M  

figure of 10,770, a supplemental of $1,217,470 is required (10,770 >: $611 = 

$6,580,470 - $5,363,000 appr. = $1,217,470).

For FY 78, it appears from budget figures that the rate will be an estimated 

$.94.00 computed as follows:

Est. City and Borough Appropriation 

Est. City and Borough In-kind Support 

Est. PL 874 Revenue 

Est. Tuition 

Mini 874

Total

$48,643,800 

800,000 

5,600,000 

’ 2,400,000

 -0-

$57,443,800

First Quarter FY 77 A D M  = 72,364 

$57,443,800 f 72,364 = 793.82



William D. T h o m s o n -2- F c b r u a r y  2, 1977

It would appear that the minimum appropriation for FY 1978 should be 11,619 

x $794, or $9,225,500. The present request is for $7,552,400. Any Mini 874 

funding would, of course, increase the rate above $794.00.
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BirVTT m ?  E i l i P B J C A T G d t ^

D iv i s io n  o r  U A H A c m m  a n d  r i m e r

jay s. m m /w , coYE/won

pouch F -s w i orncr nun nine 
m i k u  s s 8 i i

August 20, 1976

.MEMORANDUM

TO: Sue Greene, Special Assistant

Office of the Governor 

Jim Edenso, Deputy Commissioner

Dept of Commerce « Economic Development 
Mike Harper, Deputy Commissioner 

e Dept, of Community & Regional Affairs

Richard ilolden, Deputy Commissioner 

Dept, of Public Works 

Ronald Lorensen, Assistant Attorney General 

Dept, of Law 

Dan Dawson, Budget Analyst, Budget & Management 
Office of the Governor 

Nathaniel Cole, Deputy Commissioner 

Dept, of Education 

.1
FROM: William D. Thomson,s Director

Management, Law and'Finance 

Dept, of Education

SUBJ: Proposed formula for treating REAA's schools the same as other

consumers —  Alaska Village Electric Cooperative (AVEC) power.

Per our meeting of August-2, .1976, and a subsequent meeting Friday, August 13, 

the following.is'a proposed solution by which the REAA school districts using 

AVEC power would be charged equitably as compared with rates charged to AVEC 
customers.

.For your information, the current contract for AVEC power at the village schools 

is between AVEC and the State of Alaska. Such contract does not expire until 

FY 79. The State will continue for FY 77 the existing AVEC contract with the 

State as prime contractor while assigning its rights under that contract to the 
REAAs. (See letter from Sue Greene to Loyd M. Ilodson, July 19, 1976, attached.)

The contract also provides that the State must pay a one time disconnect charge 
of $90,000 per site whether such disconnect is during or at the end of the 

contract period (contract is renewable at the option of AVEC).

At the current time, the schools are charged a unit established by APUC as a 

reasonable charge for AVEC for the school. The current value of that unit 

1s a flat rate of $2,035 per month regardless of the amount of power used,



Memo re AVECt* ~ 2 ~ August 20, 1976

plus a cost of fuel escalation clause. The unit value for FY 77 is esti­

mated at $40,980. In certain locations, because of higher power requirements, 

those with new separate secondary schools are charged two units under the AVEC 

contract. School officials have objected to the flat rate charge for they 

feel it does not provide them with an incentive to conserve. They also feel 

they are treated inequitably or pay a higher rate than other consumers. (See 

Column 4, Exhibit I, which shows the actual cost per KWH). In effect, they 

are paying a subsidy to AVEC for the benefit of other consumers; this is a 

community service rather than an educational expense.

To remove the expense of this community service from the educational dollar, 

attached find a proposed formula, Exhibit I, which would insure an equitable 

charge for power to the schools, with the difference between the school cost 

and the State contract with AVEC being treated as a subsidy for community 

service. The basic assumptions for the formula are as follows:

Charge the schools at the same rate as other consumers. Based on Exhibit II, 

attached, provided by AVEC for calendar year '75, the cost to other consumers 

is 17b per kilowatt, however, the AVEC is filing a proposed rate change for 
other consumers with the APUC. Therefore, as a matter of comparison, we have 

treated reasonable cost to the school, as compared to other consumers, at 17<i, 

19£, and 27£ per kilowatt hour. In addition, we have used the total kilowatt 

hours used by the state schools, as provided by AVEC for calendar '75, adjusted 

some of those to reflect full year costs for new high schools or new additions, 
and included a reasonable kilowatt hour increase. That amount has been multi­

plied by the different rate per kilowatt hour (17c, 19</: or 27£), adjusted by 

the instructional unit allotment (or area differential —  running from 0 to 
33.75% —  that the regions receive for geographical isolations throughout the 

State), plus an additional isolation factor of 5% for those locations not con­

nected by ferry, railroad or highway to Anchorage, Fairbanks or Ketchikan.

The difference in the amount of subsidy has been computed at the different 

rate. From that information, we can determine that the amount the State would 

have to subsidize for the REAA districts for the community service based on 

different rates would vary between $596,824 (at a 17£ per kilowatt rate) to 

$299,613 ( at a 27<£ per kilowatt rate).

The formula as proposed would:

a) provide the REAAs with an incentive to conserve,

b) treat the REAAs in a manner equitable with other consumers of 

AVEC power, and,

c) keep AVEC from assuming they have carte blanche on supplying 

power to schools and villages.

If the REAA does not wish to enter into an agreement with AVEC after the 
termination of the current State contract, consideration should be given to 

budgeting for the disconnect charge. Also, new school construction should 
include adequate generating capacity which could be operated by the school 

system or leased to AVEC in return for reasonable power rates.

Any questions or comments concerning the proposed formula should be sent to 
ir\y attention.



J u l y  1 9 ,  1 9 7 G

llrt Loyd M. Ilodson •' ...General Manager •Alaska Village Electric • , *
Cooperative, Inc. . . •  ̂ ‘ •999 Tudor Road .• •Anchorage, Alaska .99503 • _ .
Dear Mr, Hodson: • • / ' ' . '
This 'letter is to reiterate points of our discussion in Anchorage on Thursday, July 15 th. t . .
As I indicated in our discussion, there arc several mis understandings reflected in the June 20th letter. For clarification, I wish to enumerate the basic points:

1, The State will continue for Fisnl Year 177 the existing AVEC contract with the State 'as prime contractor while assigning its rights, under that contract, to the FJF/vA1 s. Billing ray continue through the State of Alaska for electric 3crvic3, with the State billing out charges to the REAA under the 1 current contract. Any supplemental appropri­ations .deemed necessary.by the REAA's would then be applied for through the Department • of Education under the guidelines of the Legislature1s amendment to the budget and '• .. department requirements. Those requestswould be submitted to the Legislature fol- lov/ing the usual procedures and executive Approval.
2o While all' State officials who have worked ■■ with AVEC in the past as well as the presentwell understand the pressures under which you arc forced to plan and order equipment,.. .•.there are some severe limitations on the* - ‘'activity by the State. For exampleunder• . no circumstances can the State administra­tion unilaterally provide assurances that the R).:/u\'s will enter into long-term power purchase contracts with AVEC. The legisla­tion creating the REAA's prevents State in­volvement in contract negotiationsof any



Mo Hodson ■«-2~ duly 19, 1976
• • •

9kind, with the REJvA’s. Beyond that# to nt~. tornpt any sort of coercion or pressure would violate the very heart of the "local control” concept 'which the REAA legislation embodies.
Xn regard to legislation, there are several points that need to be clarified:
a* '• Tho questioned problem to be addressed by an. inter-departmental working cora- Wittco of the Administration is not cimply "high utility cost'1, but rather a combination of how to pay for the electricity after having undertaken the commitment to supply the created demand for electricity, and the broader cmes- ,* tion of v/hat the State policy toward the subsidising of power in schools and/*. • or villages should be. A review of •these basic questions, as wall as re-; • lated fiscal issues, will hopefully becompleted in early fall. However, therewas no commitment to complete drafting 1 of legislation by fall, and certainly the provisions in Sonata Bill CIO and - Senate Bill 673 are not likely to be the heart of the resolution arrived at since they wore less than acceptable to many during the past legislature.
bo Xn this v;holo process, of course, theAPUC and the Legislature cannot be over­looked and, therefore, the mere act of tho Administration drawing up a piece ‘of legislation cannot serve in any way as a SUite commitment for reassurance to REA. However, clearly the State Admin­istration is eager to exercise all of tho. power it has to resolve tho problems, establish sound policy and provide nec­essary legislation to prevent future crises.

4 *Co Xn order to have tho evidence you require ~ which apparently must be in tho form of long-term power purchase contracts - to support the loan feasibility for continued investment in the communities, it will be necessary for AVEC to deal directly with tho REAA's.



Hr e L oy d M. Hodson ••3- J u l y  19, 197G

4o Xn regard to the rate revision, X am ploasedJ that AVEC will be filing for a change in theirtariff and realise thorn are oeveral issues inquestion as related to such a plan that aroappropriately addressed to tho APUC.• 0

SPhank you again for taking the time to meet with me in Anch­orage. I shall keep you posted/ as I agreed to, regarding the progress of the. intor-departmental working committee and emerging policy recommendations. I most certainly hope that the resolution to the rurual electrification issue can be developed within the next year so that the future does not find either tho contractual or service delivery crises that wo have experienced recently.
Please do not hesitate to contact me if you have further xiUGBtions regarding these related issues. *

* • 4*• • •

• . • - -  S i n c e r e l y ,

. ‘ Sue S. Greene Special Assistant to the Governor

SG:rm "x ‘ ’ .cc: - James Edehrso, Deputy Director',Department of Commerce and Economic Development Hon Lorcnr.cn, Department of Law Dx”. Marshall L. Lind, Commissioner of Education •Leo Me Auer n ey, Commissioner of Community and • Regional Affairs Donald Harris, Commissioner ef Public Works Lowell Jensen, Executive Directox*, Alaska Public Utilities Commission Charles W. Fitch, Director, Western Area Electric, P.M.A. Malcolm Check, Alaska Field Operations Representative, ft.2 Lester Wilde, President, AVEC board of Directors John Shaw, Esq., AVEC attorney bcc: Randall Weddle, Esq., Faulkner, Canfield, Doogan G Holmes Randy: These are tho pieces of corx-espondenco I referredto in our conversation week before last. If you have any further questions regarding the situation, please call mo or Ron Lorensen.



c A l z s l q i  W ilfa g e  F iE le c t r ic C o - o p e f a t iv c ,

' 999 TUDOR RD., ANCHORAGE. ALASKA 99503
T E L E P H O N E  279-35‘IS

CCRTTF1EV MATL RETilRH RECEIPT REQUESTEV
June. 2K, 7976 . 'lit,. Sue S . Greene '• • • •S p e c ia l A ssista n t to Governor HammondPouch A - S ta te  C a p ito l * ...
Junc.au, Alaska 99111 • • ° •VeM.fi l it . Greene:" ' • ’T h t6 le ttc A  w il l  seAve. to document ce rta in  understandings a t  r e c tn t  meetings between S ta te  and SI A O f f ic ia ls  and Loyd M. Hodson, GencAal Ihnageti, Alaska V illa g e  ElectJuLc Cooperative, I n c . ,  [AVEC], and John Shaw, A .V .E .C . Attorney on June 21st and June 22nd, 1976, In  Juneau,A lask a . The pur pot e of these meettngt wot to d iscuss th e sevejic problems t h a t  AVEC would .wmcduitely face "if th ere i s  not a re so lu tio n  0(\ d i f f i c u l t i e s  .assocMite.d with the tra n s fe r  of Power Purchase Contracts from th e S ta te  to R.lr.A.A. areas and the r e t u lt i - g  impact on the a b i l i t y  to finance Immediate and fntu/ie construction of { a n i l i t ie s  cosing Rural E le c t r if ic a t io n  Adminis t r o t  ion [R .E .A .) loan money. The problems were w e ll o u tlin ed  ina. le t t e r  of Hay IS , 1976 to  Letter (Oilde, President o f the. AVEC Soard from the Rural E le c tr if ic a t io n  Adm inistration p rev io u sly  subm itted.AfteJc a considerable dtsc.nssi.on and review on AVEC re.qnirements, we were advised for the coming f .is e a l year, s ta r tin g  Ju ly  1, 1976, AVEC would .continue to b il l , the S ta te  of Alaska, fo r e le c t r ic  s e r v ic e  undett th e C o n tia ct, as I t  ciuULentiy e x is ts . The S ta te  of A lask a, in  tu rn , then would make suitable, coviangments with th e R . E . A . A . ' s in  regard to f i s c a l  tra n sfe rs  or supplemental appropriations or Grants as may be ap pro priate. '<
This w i l l  allow A. V . E . C .  to remain fe a s ib le  du.'iing t h is  H u e  and AVEC accordingly w iil  continue with the 1976 con struction  program, unless otherwise advised by R . E . A . ,  including such im portant p ro jects  as i n i t i a l  s e rv ic e  to the v illa g e  of Ambler and reb u ild in g  th e  S t .  M ichaels and Uoorvih power pCants previously destroyed by f ir e , among scores of .oihetL required construction p ro jects undetiway in  a numbetL of v i l la g e s .
T/ic. A. V . E . C .  bilCings s ta r tin g  Ju ly , 1976, fcClowing th e Unorganized Borough School Vis tried: phaseout, w i l l  accord in gly  be forwarded to  the VepaJUment of Education. • •



y l l a s k a  t i l l a g e  E l e c t r i c  i n c .

999 T U D O R  RD., A N C H O R A G E ,  A L A S K A  90503
T E L E P H O N E  ?.79-3.v!S

Mi. Sue S . Greene 
June n , 1976 Page Tiyo
A.i/.C.C. mai-t app-f.f/ .4h o rtly  h°n a s u b s ta n tia l new loan friom thc-'RuJial El.cct/iih.<c.6-Xc on Adm i j i is t r  ation In  ordeJi to meet. co u stru ctio n  aeqijuJiementt WiUc.li have, bo.cn conmi.ttcd to  hen the balance oh 1976 and throughout 1977 and. 197&. The la te n t  tone to order d ie s e l  e le e V U c  s e ts  to  meet: 1977 6flipping schedule requi/Lemeuts I t  no late/i than September 20, 7 976,A. V . E . C .  cannot commit jo a amj a d d itio n a l new major equipment Item 6 u n t i l  such time as (ye are. iune th a t the necessary support i t  a v a ila b le  Ion obtaining a neio R.E.A.  lo an . Thu, would in clu d e  tome assurances th a t  the R.E.A.A.  's w ilt  enteJi in to  long team poteen purchase. Contracts with A. V . E . C .  In ondoJL to  "achieve t h i s  o b je c tiv e , consid& iing cufuient ' lim ing oh the le g is la tu Jie , th e need hon ade.qu.a-te pnociuiement lead tim e, and loan processing tim e, the hollowing steps iueAe in d ic a te d : 5 >C . tL e gisla tio n  Eon REAA Eunding Eon U t i l i t i e s

7  J jL Q
'A Vnojoose.d l.eg-cilativ e  Bull., to  be Supported by the Administ'uuU.on, J F'w i l l  he drawn up as soon as p o ssib le  which w i l l  address th e  pnoblem oh G / >" /.i / , high u t i l i t y  costs in  the remote aneas and smallest v i l la g e s  oh Alaska and pnovide pnovtsions hon adequate handing to  meet th ese nequViements' and yet have certa in  r e s tr a in ts  in  regcULd to t o t a l  co sts  based upon e-j-tcs j'h is to r ic a l data, on other s u ita b le  c-'iitu u a . This Leg-isla.fi an development iwould review the concepts as previously pnesented in  Senate. B i l l  61_0 and Senate B i l l 67S and yet oveSicomc these problems. The b asic problem . •with 610 heang o v e ra ll co st and perhaps some, com plexity in  ad m in istratio n,.{ohercas the. problem with 671 would be to  in clu d e  a s u ita b le  and hror pper l im it  hon se rv ice  costs as examples oh the elements which need to be addressed. There needs to  be continuing re co gn itio n  by the S ta te  in  handing sm all school d is t r ic t s  th a t co st oh u t .i l .i t y se rv ic e s  i s  hon higher than provided hon-with genes a t adjustment hectors cu rren tly  horinulaied hon ncmote aneas. While -they may adequately compensate hon increased d ire c t sa la ry  costs ,  on cefUain other budget -items in  these areas, they ce rta in ty  do not account hon the terih hie. in creased  costs oh .u t i l i t y  services -in sm all communities. Costs oh u t i l i t y  service .,
(paJi-ticula/ily e le ctr ic , service., may run at l e a s t  s i x (6) times Anchorage ’ area costs in  sm all Alaska communities. See Attachment "A" h0/l some oh the reasons e le c t r ic  rates aiie high in  sm all is o la te d  Alaska coinmun.iti.es.
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Time. -c6 im portan t in  drawing up S u ita b le  proposed teg.UZa.tion and ob.tcUn.ing 
complete a dm in is tra tion  support, o f a i t  in vo lve d  depart)!tents. This is  
due to  the need to  orde>i 1977 long lead .time AVEC. equipment w ith in  the  
next three. (?A months. This proposed le g is la t io n  could then be subm itted  
to  the  R .E .A .A .'s , p rov id ing  them some, assurance they w i. l l  have, more 
equitable, .treatment in  regard to  the  s u b s ta n tia l increased pcrce.ni.age o f 
thc iJ i budgets re.quuied fo r  u t i l i t y  se rv ices as compared to  large, m e tro po lita n  
areas. Important th ings th a t  should be taken in to  account in  th is  cure 

rnot on ly  the. Regional adjustment, but a lso adjusted fo r Community s iz e .
The cost o f e le c t r ic  se rv ice  w i l l  begin .to move up ra p id ly  in  ce/Uain  

-ruieas more re la te d  to  shipp ing d is tance from c e rta in  tra n s-sh ip p in g  
po in ts , such as Bethel, Nome and Kotzebue, w ith  the sm e lle r the  Community, 
the. higher the. cost per consumer, [o r s tu d e n t). Other a ide  va riab les  
re s u lt  frcm d iTerences in  square Rootage o f school f a c i l i t i e s  per 
Student, s o p h is tic a tio n  o f design [w ith  g e n e ra lly  the newest, f a c i l i t ie s  
using more power due to  s iz e  and incJieased fu n c tio n a l loa ds ), and s ize  
of teachers quasiters.

7 7. RCAA Power Purchase. Contracts • ‘ ■

7n ord eve to  have the  necesscuuy evidence to  p resen t to  the  Rural E le c tJ iif ic a -  
i io n  A dm in is tra tion , AVEC w il l ,  re q u ire  some agreement from the  R.E.A. A I s  
in  areas served to  enter in to  long tc'un pewe.r purchase"contracts in  
order to  support loan f e a s ib i l i t y  fo r  continued investm ent in  the. Communities. 
A.V.E.C. in  the  Same lim e  frame, w i l l  rev iew  the  concept o f the  unifosun 
minimum fo r a11 types o f schools w ith  th e  thought of developing a 
schedule which w i l l  more neasily r e f le c t  such fac to rs  as the  Cooperative  
investment in  the Communiti.es, p r io r  energy consumption h is to ry  o f the  
school, f a c i l i t y ,  o r s im ilasi f a c i l i t ie s ,  peak demand loading the. schoo l 
has placed on the A.V.E.C. system, and p ro jec ted  a d d it io n a l c a p ita l  
expenditures in  the community over the  forth-com ing ten (10) ye.cui fo re ca s t 
period. While. the o v e ra ll t o t a l  guarantee d o lla rs  w i l l  not be lowest, but 
would be more ra tio n a le  in  d is tS iib u tion , w ith  some of th e  smallest schools * 0
having a lowest, minimum whereas the  lavigcr new high schools’ would have a 

•higher minimum. This was not a pa.rticuC.ur problem when -the e n t ire  J ^  

Contsiacts were under S ta te  and B .J.A . since, e f fe c t iv e ly  th ings  averaged 
out acstoss the system. With the. in d iv id u a l R .E .A .A .'6 , some areas have, 
more, modern high schools than o thers, and some having sm a ll schools, i t  
w i l l  be. necessary to. come up w ith  something th a t  more n e a rly  re f le c ts  
the  tsuie. s itu a t io n  as fa r  as investm ent s e c u r ity  and school use in  the  

f w M . a u comm,  u ,j. ̂  ^  ^
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M6. Stic S. Greene ■June 25, 1976 ' *
Vage Four *

A.V.E.C. proposes to  have the  aforementioned s e t oft proposed re v  ise.d 
niiiiimums and f a c i l i t y  charges fo r  eac.li one of) the  s c h o o l invo lved  In  
the  cs tab les Ivncni o f the Rural Education Attendance asieas schools a v a ila b le  
btj September 1, 1976, w ith  paoposed rev.ised C ontracts . These proposed 
rev ised  Contracts w i l l  be Submitted to  the  R.E. A. A. 1 s fo r  ob ta in ing

team subject: to  
We ajie

I approval. They could make th e ir  approval fo r  the  longer. le ' 
}X ,J ^CU,M^ (L ° ') ^ lQ' PJi0P06<1̂  le g is la t io n  to  support the  funding.

hopefu l th a t  the  A dm in is tra tion  can dhaw up a B ill. ,  in  the  next tico 
months, w'lich w i l t  p 'lovide adequate funding so th a t  th e  R.E.A.A. ’ 6 w il l .  

F 'A ’ make the  commitment to  enter in to  these long tcAm power puacho.se ContJiacts 
\  G. w ith  A.V.E.C. AequiAcd fo r  the  R.E.A. loan. cj-X fJ L  r-As" *"

A - — -  * * J  + *  * 0  ^  •

177c Rate Revision

/ f t 's T C

?

( In  a d d itio n , A.V.E.C. w i l l  be f i l in g  fon a basic change in  t h e i r  t a r i f f  
' w ith  the Alaska Public U t i l i t ie s  Commission (A .P .ll.C .), which w i l l  

e lim ina te  the energy blocks which anc. now below the co s t o f powcA production . 
A combination o f adjas.ti.ng the minimums to  Someichat low er le v e ls  fo r  
sm a lle r schools, and h igher fo r  la rg e r  schools, p las f i l i n g  a re v ised  
TaZii.ff, w i l l  have the  e ffect: o f b ring ing  fu tu re  average energy charges 
much cl.oser togethcJi fo r  the  various consumer c lasses. "When we take  //» X  in to  account the  peak demands the  schools g e n e ra lly  impose on the  system, 

dw J/ which of course is  an clomc.iit in  generation investm ent, I th in k  we w il l .
' i f f '  no .p V  f lhave a much more, acceptable ra te  s tru c tiu ic  from the  s ta n d p o in t o f th e  . ?  

schools. , A ' c ^ - ^ i r i  / s L . *

This w ill.  adcUicss the concerns o f the R.E.A.A. 's  in  th is  regard . We
toould s t i l l  probably end up w ith  a sm a ll d i f f e r e n t ia l ,  however, i t  w i l l
be much uaJULOwcr .than a t present. 7he. aforementioned demand clement in
costs, pins facto rs  mentioned in  regard to  investm ent in  o v e ra ll development.
o f the. ou tly ing  areas a t th is  very ea/i.ly stage in the h is to ry  o f economic
psiograss in these ojlq.o s  can very weLI ju s t i f y  sm a ll d i f f e r e n t ia ls .•

The. ra te  adjustment ste.ps th a t A.V.E.C. needs to  take in  order to  more, 
nea rly equate elec.Oiic ra tes in  order to  ob ta in  the  schoo l Con.Oiacts to  
continue the. fe a s ib i l i t y  o f the  program, w i l l  not work in - th e  d ire c tio n
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Ms. Sue 5. Greon'c. 
Jane, H , 1976 
Vage l iv e

o f  s tim u la tin g  economic, development but: It:, is  c e r ta in ly  something th a t  
should not be overlooked In  ovcAall S ta te  p lann ing.

JV. R.E.A. loan

A.V.E.C. wi l l  then 'a ttem pt to  ge t R. E. A. to  process the  loan bated upon 
th e  ConiJiactA, Subject as req iu red  to  passage o f the le g is la t io n  In  the  7 977 session of the  Le.gc6la.tuae. With s trong support o f the  A d m in is tra tto n ,
th e  R . E . A . A ls , A.111:.C. and otheJi in te re s te d  u t i l i t i e s , th is  can be
achieved. We hope th a t R.E.A. w i l l  proceed w ith  the loan and in d ic a te
approval on a co n d itio n a l basis su b je c t to  removal of any long term
pu/Lchase re s tr ic t io n s  in  the school Contracts fo llow ing  L e g is la t iv e  

_  ^ action . Of course, th is  concept mould be based upon a l l  o f t i e  R.E.A.A. 's
f !  J  ya tJ ia t c iu ire n tly  rece ive A.V.E.C. power ent.er.ing in to  long term purchase
cyLA t r  Contracts. 1$ any o f them mould not, then o f course.; ice loose  f e a s ib i l i t y
‘ \  l / ( j  i 0’1 th a t  p a r t ic u la r  group o f v illa g e s  and o f coutse, th is  mould move us
'V* ' ' . back in to  the  question o f f a c i l i t y  chaJiges and otlxcJc non-progressive
/</. * d ire c tio n s . -

’ l p p c- w°l l td  l ik e  to  thank you fo r  your b e a u t ifu l coo rd ina tion  job  in
/ A t  aJ s I assembling such a wide represen ta tion  of the  vafilous State, and othefi

la ic s  es t ed agencies available. (\o r the  meeting so th a t they  could Iiccol oft 
A' * j/ - j Some of, the problems th a t  A.V.E.C, faces in  attempting to  keep th is

h r  I  p ioneering p'togham going. While i t  is  an independent, membesi owned, non
p r o f i t  Cooperative, i t  is  s t i l l  dependent upon a nur.ber o f Eederal 
programs and in d ire c t  S tate support fo r  con tinua tion . Removal o f any
one. o f the. key elements; R.E.A. loan funds, o r power piuichccse.d by major

’consumers, immediately elim inates fe a s ib i l i t y .  E le c tr ic  ra te s , w ith o u t 
these schools, would be p ro h ib it iv e ly  expensive fo r  ik e  remaining ’i t - -  
consumers. ■■

w

By copy of .this le t t e r ,  we s im ila r ly  wish to  thank Commissioner Lind  
and h is  S ta ff fo r  the ir, ^cjicaoua considera tion  o f owl p rob lem s/.a ttem pting
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Jane. 25', 1976 

: Vaye. S ix

lo  looak {,oa a A o lu tlon , and fioa p rov id ing  .the. opportun ity  to  ta lk  to  the.' 
ty itn t  majoJutiy o{, the R.E.A.A. Supcalntendenti and Gonad Pae.6-ide.nt6 and 
Uembe/tt th a t would be Invo lved In  6owe of, the  Im portant dec iA lo iu  

i  JieJtated to  e le c t A le  ACtvlce In  th  cJ j l  ciaen.

. VeJaj tAuly i j o u a a  ,
) ...

ALASKA PILLAGE ELECTRIC 
\ COPPER ATI I'E 7 PC.

Loyd /.I. Ilodion 
GcnoAal Ha nay c jl

LHIl/jdy - •  ̂ . . . • '

• B icI o6u/lc: Attachment "A"
•

>cc: Va. l\aJU6hatl L. Lend, Coim.c66loneA Education
• •

. ̂

cc: Lee HcAneaney, Comml66loneA, Community f, Re.yional A ^ oI aa

cc: Vonal.d IkvuuA, ComuAAlonca, P ub lic  lOoald

cc: Lowell Jeiuen, Executive V l'iectoa, Ala-6ka Public U t i l i t i e s  CommU6lon

■ cc: CIicUlcI a 10. Pitch', VlA.ec.toa, (OetlcAn A a cm. EZccI aI c, R.E.A.
• *i

• cc: Halcotm Cheek, Alaska f ie ld  OpeAatlom 'Re.pac6enta.ilve, R.E.A'.»
cc: Lette/L I0.il.de, PaeAlde.nt, A.V.E.C. GoaJid 0(J VlxectokA

cc: John Shaw, E ly . , A.V.E.C. A tto rney •*' •

•X' >'

A l l . cc'A A cu t w ith  Attachment "A"
A l l  ex'A 6en t  CeAti^ic.d H a lt - Rctunn Receipt. Rc.cyietted



■ . ; * , • • ATTACHHCHT "A"

RATES ' . • ’ ' ■—   • t
(OhtJ a rc  clccrtJolc ra te s  h igh In  Small Alaska communities? The p r in c ip a l  
reasons are.: t '

1. High cos t o f d le s d  f in d  d e live re d  to  he mote lo c a tio n s . 1976 cs t ln a lc s  
64 to  69 cents pea g a llo n  de live re d .

• • . #

2. Thermal e ff ic ie n c ie s  avc/iaging o n ly  one -ha tf as high as largeJi sca le  
f a c i l i t i e s  ccujujlng a lugh average yean, 'cuiound load. This means fa c lllJ L ic A  
on a y e a rly  average ase tw ice  as much c f  th e  U gh cost f in d  fo r  g cn d a tl.u g  
a g iven  amount o f power.

3. High cos t o$ In s ta l le d  tankage and In v e n to ry  o f find. fo r  a {pull 
yeoji. This Includes tank p a in ting  and plumbing maintenance, d e p re c ia tio n ,  
environm ental p ro te c tio n , and I n t d c s t  on average In v e n to ry  balance.
AVEC has over 419 tanks a t  present.

4. lio re  ca tas troph ic  fa ilu re s  o f equipment o r shortened tim e  between 
m ajor ovdhau ls  due to  Improper maintenance o r s d v lc ln g  by v .illa g e  
o pda t.o rs , such as Instances o f {ac tin g  to  change lu b r ic a t io n  o t l  o r  
f i l le J is  a t  recommended I n t d v a ls , lew  o i l  o r water le v e ls ,  overloading,, 
e tc . , ;

* •" 4 ^ . "  :• • 'v .  • . :
5. High cost re p a irs  In vo lv in g  a i r  tra n s p o r t o f men, p a r ts , to o ls  and 
m ate itin ts oveA s u b s ta n tia l d is tances, to  many lo ca tio n s .

6. A h igher pdccn tage  o f c o lle c t io n  costs.

7. Loss In  e ff lc le n c y  due to  extreme weather, l im ite d  tf ia n s p o r tc llo n ,  
and Inadequate communications systems. •

8. Absence o{ lo c a l supporting f a c i l i t i e s  ty p le a l In  le d g e r communities. 
This reduces both con s truc tio n  and maintenance e ff ic ie n c y .

eJc Everything m u lt ip lie d  by 49 to  perform  sm a ll sc.de o p e ra tio n s , suck 
as 49 operators, 49 sets o f se rv ice  manuals, 49 sets o f to o ls ,  49 f i r s t  
o ld  h its ,  49 b a t td y  chargeJiS, e tc.

1 0 .  This cajuiics ovd. to  45 overhauls at. 45 lo ca tio n s  every, few thousand 
IxoiUiS o f ope ra tion , whe/reas a large, system has ovediauls on a u n i t  which 
has the  capacity  In  a s in g le  u n it  la rg e r  I lia n  the  e n t ire  A.V.E.C.. ra te d  
ca p a c ity  In  45 gcneSiallon lo ca tio n s . • *

m
11. "Depreciation ra les  aJic highest, on the  smallest- r e la t iv e ly  lig h te s t 
d irty  generation equipment. V istsu.bii.tton systems s im i la r ly  suffer 
h igher c/VlI ij degradation due to  the sevesie cnv.ironmcnt.

1 2 .  High costs o f Insurance due to  the  m u ltitu d e  of r is k s ,  absence o f
f ire ,  departments, hazardous shipping c o n d itio n s , lugh worbnen’ s compensation 
Ixposusce., e tc . • • •

•
13. Severe, com petition and re s u lta n t high lab o r costs, fo r  w e ll  ts ia incd  
d l.e s d  clectsUc mechanics w i l l in g  to  f l y  thousands of m iles  a ycasi. In  
Small planes under many marginal weather s itu a t io n s  and not. have ave/tagc 
Standa'ids o f room and board ava ilab le , on frequent occasions.
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  r • ! ij ! “Ĉ pol ■ ; J jj j J J • t ! • ! • I j S !|!!!

_ . _ “ i  :?:i i r - ' i p i p i n .  i i n i !  n  I r  1) ;Ti r
— i— -------------------- 1 .n ? ! j° P .° U l .- j  I „ . L !J .L L ;— L j  j .j3.3:̂  l i L o ? L  j . . i | ‘l?2n,nci _ [  n a b s j  sa.'soUsJ. ,M '.jo^ p e?;*V7.37'~5 3

— I . :  / Srtw.» U C I? U A y ; iiV o .9 i9 ^ i;5 6 .o f L v  J . i 5 .avo-.39L  i

— Cf0‘*•------ ■■••------- 1-------- ! —! 5* '2'*s .  ••1 - i l  . -i- I.j :.i ! - -  5 . ; ;2t>1.0M: ,!j.j..2 p;?' .[..[ :  159 ._ I j3V.ViS . 0 0  .]..,390 ,31 '.33,'b43.'hL.i L i . A . j  .35.3S3.33._11

..7A . Lli?.l
•' * r> • ■

. 962.96 .39,917.33 ..h.Sl.O

• " ./"*■1 a:.j Bltli School V. W»< ■** _ __ 
_________ ij — • •_____

J ; i? .si8̂. 5.j.j ,_ j. ]•;;} i.l .jj.. j ĵio | <oi]_jj.; U , o
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M E M O R A N D U M S t a t e  o f  A l a s k a

TO:
Mr. Bill Thompson 

Department of Education

FROM:;vi: K !
J. W. Sargent) 

Sanitary Engineer

J \)

DATE: 

FILE NO: 

TELEPHONE NO: 

SUBJECT: School- VSW Fees

Here is a quickly gathered summary of the financial relationship 

among schools, this Department and the villages where wo have 

VSW facilities serving schools. Some of the figures are only 

rough estimates, and we have no operating experience yet at Koyukuk, 
Kongiganak and Beaver.

CD
Location

(2) ' 
Annual O&M 

Budget

(3)
Tech. & Admin. 

Assist from ADEC

(4)
School 

Fee (Ann.)

(5) 
ADEC 

Subs i dy

$86,500Selawik $115,000 $15,000 $20,500

A1akanuk 
/

$100,500 $15,000 $72,000 $ 8,500

Nu 1 a to $113,000 $15,000 $72,000 $35,000

Pi tkas 

Point $5^1,000 $ 8,000 $10,000 $29,000

Kongi ganak $65,000 $ 8,000 $18,000 $35,000

Beaver $55,000 $ 5,000t’ $20,000 

(In kind- 

BIA will 

operate the 

water supply 

and waste dis­

posal systems)

$25,000

Column (3) 

provi di ng
i s  in a d d i t i o n  

columns (3) and
to column (2). 

(5).
ADEC is currently



' STATE 

of ALASKA

TO.
' Memorandum to File

date , November 17, 1976

William D. Thomson'* Director SUtlJCCT:
76 ASOSS Appropriation

Mgrn., Law & Finance 

Department of: Education

The Department of Education has a negative balance of $15,866.22 .in the 

FY 76 ASOSS Appropriation. This negative balance is due to the SOS employee 

termination pay, penalty pay and retro-salary increases for FY 75. Although 

the Department did use all unencumbered balances in the SOS appropriation 

to erase that deficit, funds appropriated were insufficient in the amount 
of $15,866.22.

cc: Bill Gillespie - Finance 
.. . ... Gary Peska - Leg. Budget & Audit 

Ron Lind - Of. of Budget & f'grn.



PRELIMINARY REVISED MAX. POSSIB
DISTRICT FOUND.. UNITS 1ST QTR. UNDER CURR.

1. Adak 2 2 2
2. Alaska Gateway 4 4 4
3 . Aleutian Chain 3 2 3
4. Anchorage Borough:

Contracts 32 24 24-32?
On-base 35 22 22
District 198 145 189

5. Annette 1 4 4
6. Bering Straits 2 3 3

* 7. Bristol Bay ' 4 4
8. Chatham 2 2 A .

9. Chugach 0 1 1
10. Copper River 6 6 7
11. Cordova 9 9 • 9
12. Craig 2 2 2
13. Delta/Greeley 6 6 6 ‘
14. Dillingham 6 6 6
15. Fairbanks Borough:

On-base 22 11 1 6
District 60 67 71

16. Galena 2 2 2
17. Haines 5 5 5
18. I loo n ah 4 6 6
19. Flydaburg 2 2 2
20. Iditarod 1 2 2
21. Juneau 34 38 38
22 . Kake 3 3 3
23. Konai 21 26 36
24. Ketchikan 27 21 23
25. King Cove 2 2 2
26. Klawock 1 2 2
27. Kod ink 19 19 19
28. Kuspuk 2 2 2
29. Lake Peninsula 3 4 4 ( 6 * )
30. Lower Kuskokwim 6 9 9
30. Lower Yukon 5 7 7
32. M a t .-Sus. 17 18 18
33. Nenana 3 3 3
34. Nome 11 11. 11
35. North Slope 16 19 19
36. Northwest 10 3 10
37. Pellean 0 0 0
38. Petersburg 5 5 7
39. PrLb 11of 2 .5 3
40. Selawik 3 3 3
41. S i tka 1.5 14 13
42. Skagway 0U oc 3
43. Southeast Island 4 4 4
44. Southwest 7 6 6
45. St. Mary's 2 5 5
46. Unalaska 2 2 2
47. Upper Railbelt 2 2 2
48. VaLdez 11 11 11
49. Wrangell 1 7 7
50. Yakutat 2 2 2
51. Yukon Flats 4 2 5
52. Yukon/Koyukuk 4 5 5

660 59 5 676-684
•/ /

(-65) (+16- ’
* Pending Approval 6 * 3 (.3 ? - 6/6

' O



3 / 1 / 7 7

Date
Mr. President
The Committee on VlHANfCE

supplemental appropriation to Dept, of Education
has had SB 150 ■■vVV -V-J

under consideration. A majority of the members of the Committee 
/ / recommends it do pass
/ / recommends- it do not pass
/ / recommends it do pass with attached amendment(s)
/ / recommends it be replaced with CS for _____

_________  do passCS for
/ / (and) recommends it be referred to the 

committee
/~7 reports it back without recommendation 
/V AND attaches a report of its intent 
/~7 (other)
MEMBERS SIGNING THE MAJORITY REPORT:

■ y  / / /’ /  e* S' )

MEMBERS NOT CONCURRING IN THE MAJORITY REPORT:
_____________  recommends: ______
_____________  recommends: _____

recommends:

S 60
. , ,.A

Chairman
-■i-l-a .i-' /. . I- . U..i— — :------1-. .-1. j; .-I.

. j;

and that

V ■ * i ’  ’ ' ' 1 ’
-.» i
i

/  s‘ ■•j
- v ■ • )  / . ;  aj  ■; y -  *  ; / /  , ; ... - ”

i



M E M O R A N D U M

Research

S t a t e  o f  A l a s k a

FROM:

Pat Williams 
Legislative Finance 
Rrn. 411 Capitol 

465-3795 or 3796

Div.

DATE 4/8/77

SUBJECT: SB 150

Please prepare a Senate Finance Committee substitute for SB 150 

and return it to Kathy Holmquist o*' Becky Fritz, committee 
secretaries in Room 411 Capitol Building.
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THE SENATE

Introduced: 2/11/77
Referred: Health, Education,

Social Services and Finance

F / r i M t S  C o M 4-'
BY THE
4ffiQUBST OF THfi-CQVERNQR—

SENATE BILL NO. 150 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: ’’An Act making a supplemental appropriation to the

Department of Education; and providing for an effec­

tive date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
f t  7  09,192-

* Section 1. The sum of $-P3t76&-, - is appropriated from the general

fund to the Department of Education for Fiscal Year 1977, allocated as 

follows:

Foundation Program - Regular 

Foundation Program - REAA's 

Pupil Transportation - Regular 

Local Formula - REAA s 

AVEC and other 

Safe Water 

J\£nq,q-RV 7A._HjaflAl-.-iw »-*Wi1 nnr.e. —------

2,163,100

1,217,470

615.000

103.000 

 15,060'

Audit Exception - Vocational

Education 15,889

* Sec. 2. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

U LX I

•1- SB 150

IT T £ l
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D E P A R T M E N T  O F  E D U C A T I O N

division of management and finance

JAY S. HAMMOND, GOVERNOR

POUCH F-STATE OFFICE BUILDING 
JUNEAU 99811

August 20, 1976

.MEMORANDUM

TO: Sue Greene, Special Assistant

Office of the Governor 

Jim Edenso, Deputy Commissioner

Dept of Commerce & Economic Development 
Mike Harper, Deputy Commissioner 

• Dept, of Community & Regional Affairs 

Richard ilolden, Deputy Commissioner 
Dept, of Public Works 

Ronald Lorensen, Assistant Attorney General 
Dept, of Law 

Dan Dawson, Budget Analyst, Budget & Management 
Office of the Governor 

Nathaniel Cole, Deputy Commissioner 

Dept, of Education

FROM: William D. Thomson)'Director
Management, Law and'-'Fi nance 

Dept, of Education

SUBJ: Proposed formula for treating REAA's schools the same as other

consumers —  Alaska Village Electric Cooperative (AVEC) power.

Per our meeting of August.-2,.1976, and a subsequent meeting Friday, August 13, 

the following, is a proposed.,solution by which the REAA school districts using 

AVEC power would be charged equitably as compared with rates charged to AVEC 
customers.

.For your information, the current contract for AVEC pov/er at the village schools 
is between AVEC and the State of Alaska. Such contract does not expire until 

FY 79. The State will continue for FY 77 the existing AVEC contract with the 
State as prime contractor while assigning its rights under that contract to the 
REAAs. (See letter from Sue Greene to Loyd M. Hodson, July 19, 1976, attached.)

The contract also provides that the State must pay a one time disconnect charge 
of $90,000 per site whether such disconnect is during or at the end of the 
contract period (contract is renewable at the option of AVEC).

At the current time, the schools are charged a unit established by APUC as a 

reasonable charge for AVEC for tho school. The current value of that unit 

1s a flat rate of $2,335 per month regardless of the amount of power used,



Memo re AVEC4* - 2 - August 20, 1976

plus a cost of fuel escalation clause. The unit value for FY 77 is esti­

mated at $40,980. In certain locations, because of higher power requirements, 

those with new separate secondary schools are charged tv/o units under the AVEC 
contract. School officials have objected to the flat rate charge for they 

feel it does not provide them with an incentive to conserve. They also feel 

they are treated inequitably or pay a higher rate than other consumers. (See 

Column 4, Exhibit I, which shows the actual cost per KWH). In effect, they 

are paying a subsidy to AVEC for the benefit of other consumers; this is a 
community service rather than an educational expense.

To remove the expense of this community service from the educational dollar, 

attached find a proposed formula, Exhibit I, which would insure an equitable 

charge for power to the schools, with the difference between the school cost 

and the State contract with AVEC being treated as a subsidy for community 

service. The basic assumptions for the formula are as follows:

Charge the schools at the same rate as other consumers. Based on Exhibit II, 

attached, provided by AVEC for calendar year '75, the cost to other consumers 

is M i per kilowatt, however, the AVEC is filing a proposed rate change for 
other consumers with the APUC. Therefore, as a matter of comparison, we have 
treated reasonable cost to the school, as compared to other consumers, at 17<t, 

19<ji, and 2I t  per kilowatt hour. In addition, we have used the total kilowatt 
hours used by the state schools, as provided by AVEC for calendar '75, adjusted 

some of those to reflect full year costs for new high schools or new additions, 
and included a reasonable kilowatt hour increase. That amount has been multi­

plied by the different rate per kilowatt hour (17<t, 19<£ or 27t ) , adjusted by 
the instructional unit allotment (or area differential —  running from 0 to 
33.75% —  that the regions receive for geographical isolations throughout the 

State), plus an additional isolation factor of 5% for those locations not con­
nected by ferry, railroad or highway to Anchorage, Fairbanks or Ketchikan.

The difference in the amount of subsidy has been computed at the different 

rate. From that information, we can determine that the amount the State would 

have to subsidize for the REAA districts for the community service based on 

different rates would vary between $596,824 (at a 17t  per kilowatt rate) to 
$299,613 ( at a 27t  per kilowatt rate).

The formula as proposed would:

a) provide the REAAs with an incentive to conserve,
b) treat the REAAs in a manner equitable with other consumers of 

AVEC power, and,

c) keep AVEC from assuming they have carte blanche on supplying 

power to schools and villages.

If the REAA does not wish to enter into an agreement with AVEC after the 
termination of the current State contract, consideration should be given to 

budgeting for the disconnect charge. Also, new school construction should 
include adequate generating capacity which could be operated by the school 
system or leased to AVEC in return for reasonable power rates.

Any questions or comments concerning the proposed formula should be sent to 
my attention.
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Hr. Loyd M. I.Iodson •*General ManagerAlaska Village Slectric ' • . • • ’ \Cooperative, Inc. . • ' _999 Tudor Road ■Anchorage, Alaska 99503 • .
Dear Mr. Hodson: •
This 'letter Is to reiterate points of our discussion in Anchorage on Thursday, July 15th. t . ,
AS I indicated in our discussion, there are several nis understandings reflected in tho June 28th letter. For clarification, I wish to enumerate the basic points:

1* The State will continue for Fisal Year '77 the existing AV2C contract with the State as prime contractor while assigning its rights, under that contract, to the REAA's. hilling may continue through the State of • ■ . Alaska for electric service, with the State . billing out charges to tho REAA under the current contract. Any supplemental appropri­ations .deemed necessary.by the REAA's would . then be applied for through the Department of Education under the guidelines of the Legislature's amendment to the budget and department requirements. Those requests Wou3.d be submitted to the Legislature fol­lowing the usual procedures and executive approval.
2. While all" State officials who have v/orked' • with AVEC in the past as v/cll as the presentwell understand the pressures under which you arc forced to plan and order equipment,_, --;jthore arc some severe liiaitations on the . .. '••%citivity by the State. For example; under no circumstances can the State administra­tion unilaterally provide assurances that the REAA's will enter into long-torn pov/or purchase contracts with AVEC. Tho legisla­tion creating the RllAA's prevents State in­volvement in contract negotiations.of any

0



, ' « »
* • •

Mr* Loyd M. Iloclcon -2- J u l y  19, 1976
• • «

•kind with the REAA’s, Beyond that, to at-, tempt any sort of coercion or pressure would Violate tho very heart of the "local control" concept which the REAA legislation embodies.
• •3. In regard to legislation, there are several points that need to be clarified:

'• . a* - The questioned problem to be addressed 
b y  an inter-departmental working com­mittee of tho Administration is not. simply "high utility cost-, but rather 
a combination of how to pay for the electricity after having undertaken the commitment to supply tho created demand : • for electricity, and tho broader cmes-’ • „• tion of v;hat the State policy toward* ’ tho subsidising of power in schools and/
o r  villages should be, A review of * 
these basic questions, as well as ro- . • • lated fiscal issues, will hopefully becompleted in early fall. However, there 
w as  no commitment to complete drafting 

1 o f  legislation by fall, and certainly 
the provisions in Senate Bill G10 and • Senate Bill 673 are not likely to be * ' the heart of the resolution arrived at.. 1 . since they wore less than acceptable
to many during the past Legislature.

b. In this v;hole process, of course, theAPUC and the Legislature cannot be over- • looked and, therefore, the mere act of• the Administration drawing up a piece
' o f  legislation cannot serve in any way . . as a State commitment for reassurance toREA. However, clearly the State Admin­istration i3 eager to exorcise all of 
the. power it has to resolve tho problems, establish sound policy and provide nec­essary legislation to prevent future 
crises.

• •: Co In order to have the evidence you require- which apparently must be in the form of !ong-tor:n power purchase contracts - to • support the loan feasibility for continued investment in tho communities, it will be necessary for AVEC to deal directly with tho REAA's.
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4. In regard’ to the rate revision, X am pleased • that AVEC will be filing for a change in thoir tariff and realise there are several issues in question as related to 3uch a plan that are appropriately addressed to tho APUC.
Thank you again for taking the time to meet with ne in Anch­orage. I shall keep you posted, as I agreed to, regarding 
the progress of the inter-departmental working committee and ©merging policy recommendations. I most certainly hope that 
the resolution to the rurual electrification issue can be developed within the next year so that the future does not find either the contractual or service delivery crises that wo have experienced recently.
Please do not hesitate to contact me if you have further .questions regarding these related issues. •

s

Sincerely,

.'Sue S. Greene Special Assistant to the Governor

SG:rm \  ‘ '

cc: - James Edehso, Deputy Director',Department of Commerce and Economic Development Eon Lorensen, Department of Law 
Dr. Marshall L. Lind, Commissioner of Education Leo McAnerney, Commissioner of Community and • Regional AffairsDonald Harris, Commissioner of Public Works Lowell Jensen, Executive Director, Alaska Public Utilities Commission Charles W. Pitch, Director, Western Area Electric, R.E.A. Malcolm Check, Alaska Field Operations Representative, R.E.A Lester Wilde, President, AVEC Board of Directors John Shaw, Eoq., AVEC attorney bcc: Randall V/cddlc, Esg., Faulkner, Banfield, Doogan & IIol:ne3 Randy: These arc tho pieces of correspondence I referredto in our conversation week before last. If you have any further questions regarding the situation, please call me or Ron Lorensen.

Suo
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Us. Sue S. Greene
S pecia l A ss is tan t to  Governor Hatiunond 
Pouch A - State  C ap ito l * ...

Juneau, Alaska. 9 9 t l l  ■

V errM b. Greene:' * •.

This le t t e r  w i l l  serve to  document ceAtain understandings a t a c c tn t
meetings bctiucen S tate and B7A O ff ic ia ls  and Loyd M. Hodson, Gene/Lai
lianage'i, Alaska V illa g e  E lc c tU c  Cooperative, In c ., [ADEC), and John

• • Shcuo, A.V.E.C. A ttorney on June 21st and June 22nd, 1976, In  Juneau,
Alaska. The purpose of thebe meetings was to  dlscubb the  severe problems
th a t  AVEC would Immediately face " If  the re  lb  not a re s o lu tio n  o f d i f f i c u l t ie s
.associated w ith  the tra n s fe r  o f Power Purchase Contracts from the  S ta te
to  R.E.A.A. areas and the re su ltin gj Impact on the  a b . i l l t y  to  finance
Immediate and fu tu re  co n s tiu c tlo n  o f f a c i l i t ie s  using Roral E le c t r i f ic a t io n
A dm in is tra tion (R.E.A.) loan money. The problems mate w e ll o u tlin e d  In
a ZetteJi o f May IS, 1976 to  Lester W-ilde, P resident o f the  AVEC Board
faom the RuJloI  E le c tr i f ic a t io n  A dm in is tra tion  p re v io u s ly  subm itted.
A fte r  a considerable discussion and review  on AVEC rcq u lA m e n ts , we were
advised fa r  the coming f.isea l year, s ta r t in g  J u ly  1, 1976, AVEC would
continue to  b i l l  the  S ta te  o f Alaska fa r  electsclc s e rv ice  undeA the
Contract, as I t  cuJirently c r is is .  The S ta te  o f A laska, In  tuAn, then
Would maize s u ita b le  arrangemeivts w ith  the  R .E .A .A .'s  In  regard to  f is c a l
tra n s fe rs  or supplemental approp'uatlons o r Grants as nay be app rop ria te .
This w i l l  a llow  A.V.E.C. to  remain fe a s ib le  dwung t l i l s  tin \e  and AVEC
accord ing ly  w i l l  continue w ith  the  1976 cons truc tion  program, unless
otherwise advised by R.E.A., Inc lud ing  such .important p ro je c ts  as I n i t i a l
se rv ice  to  .the v illa g e  of Ambler and re b u ild in g  the  S t. Michaels and
Uoorvlk power p lants p rev ious ly  destroye.d by f i r e ,  among scores o f

.othcfL required construction  p ro je c ts  underway In  a number o f v il la g e s .
• > . •

• «
The A.V.E.C. b il l in g s  s ta r t in g  Ju ly , 1976, fo llow ing  .the Unorganized 
Borough School D is t r ic t  phaseout, w i l l  accord ing ly  be forwaJidcd to  .the 
Ve.pajutment o f Education. • 0
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A.V.E.C. must apply s h o r t ly  £on. a s u b s ta n tia l new loan faom the. Rura l 
ElecVUfac.ation A dm in is tra tion  In  order to  meat, con s truc tio n  requiJLcmcnts 
which have been committed to  fa r  the  balance 1976 and throughout 1977 
and. 197S. The la te s t  tone to  order d ie s e l e le c t r ic  sets to  meet 1977 
shipp ing schedule reqwUiments Is  no la te r  than September 20, 1976. 
A.V-E.C. cannot commit fa r  any a d d it io n a l neio major equlpme.\it items 
u n t i l  such tim e as we are. sure th a t  the necessary suppo/it Is  a v a ila b le  
Io r  obta in ing a new R.E.A. loan. This would Inc lude  some ussuJLantes 
th a t  the  R .E .A .A .'s w i l l  en ter In to  long term power purchase Contracts 

• w ith  A.V.E.C. In  order to  ach ieve ‘- th is  o b je c tive , considering curjccnt 
tim in g  ofi the  Leg is la tu re , the  need fa r  adequate procurement lead tone, 
and loan processing .tone, tyre fa llo w in g  steps ivcac  in d ic a te d : :

I. L e g is la tio n  For REAA Funding For U t l l t t i .e s

A Proposed L e g is la tive  B i l l , to  be Supported by the  A d m lils tra t io n ,
/ wiZCbe drawn up as soon as poss ib le  which w i l l  address the  prnblejn o£ -zL~ i

. J , . j  r
u _. high u t i l i t y  costs in  the  remote areas and sm a lle r v illa g e s  o& Alaska 0/ ^ c,

\ /  und provide prov is ions fa r  adequate fanding to  meet these requirem ents'
. '  s ' and ye t have ce rta in  re s tra in ts  in  regard to  t o t a l  costs based upon o j- '- c z j *. 'J

h is to r ic a l data, or otheJi s u ita b le  e r i te r ig .  This L e g is la tio n  development 
"  i l ' s ]  would rcvieso the concepts as p rev iou s ly  presented in  Senate Bill 610

and Senate B i l l  678 and y e t ovdeome these p ro b lm s . The basic problem

be addressed. TIw lc needs to  be con tinu ing  re co g n itio n  by th e  S ta te  in  
fanding sm all school d is t r ic t s  th a t  cos t o \ u t i l i t y  serv ices  is  fa r  
lii.ghcr than provided fa r-w ith  genestal. adjustment fac to rs  cuJirently  
farmulate.d fa r  remote areas. hJliile they may adequately compensate fa r  
increased dhe .c t sa la ry  costs, o r ccAtai.n o ther budget items in  these  
areas, .they c e r ta in ly  do not account fa r  the tc r i fa lc .  increased costs o& 

. u t i l i t y  services In  sm all conminitl.es. Costs ofc u t i l i t y  se rv ice ,
[ paJi.ticuloJily e le c tr ic , se rv ice , may run a t  le a s t six. (6) times Anchorage 
"aJiea costs In  small Alaska communities. See Attachment "A" fa r  some ofi 
the  reasons cl.ccVi.ic ra tes  are high In  sm all is o la te d  Alaska communities.

*
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(P^X . ( X T ^ - U c / ^

/ V  Time. is  Mnportant in  chaining up s u ita b le  proposed le g is la t io n  and ob ta in ing
- 'O  complete adm in is tra tion  support, o f a l l  Invo lved  departments. Tl\is is

due to  the  need to  oxde/i 1977 long lead tim e AVEC. equipment w ith in  .the 
next th ree (3) mouths. T h u  proposed le g is la t io n  could then be subm itted  
to  the  R .E .A .A .'s , p rov id ing them some assiuiance they w e ll have moxe 
equ itab le  treatm ent in  regard to  th e  s u b s ta n tia l increased percentage o f 
th e ir  budgets requ ired fox u t i l i t y  serv ices as compared to  la rg e  m e tro po lita n  
aneas. Important th ings th a t should be taken in to  account in  th is  ojlc 

t ^no t on ly  the Regional adjustment, but a lso adjusted j[ox Community s ize . 
jjV  The cost e le c t r ic  se rv ice  w i l l  begin to  move up hap id ly  in  ce/tta in

Jpi^axeas inoxe xelated to  shipping d is tance from conta in  -trans-shipping

fd h ig -

% r T

po in ts , such as Bethel, Nome and Kotzebue, w ith  the sm a lle r the  Community, 
the  higher the  cost per consiunex. (ox s tuden t). Other, wide variab les  
x e s u lt from difftULcnccs in  squaxe Rootage of school f a c i l i t ie s  pert 
student, so p h is tica tio n  o f design (w ith  genexally  the  neivex f a c i l i t ie s  
using moxe powevc due to  s iz e  and incxeased fu n c tio n a l loads), and s iz e  
of teachc'is quaxtcxs.

11. REAA Power Puxchase Contracts ■ ' ;

In oxdex to  have the  access ax y evidence to  pxesent to  the  Ruxal E le c tx if ic a -  
t io n  Adm inist/u ition, AVEC w i l l  xcquixe some agxement fxom the  R.E.A.A. 's  
xu axons soAvcd to  out ex in to  long tcAm powo.x purchase" coutxacts in  
oxdojt to  suppoxt loan fe a s ib i l i t y  fox continued investment in  the  Communities. 
A.V.E.C. in  the  same ■tin e  fxame w i l l  xcvicw  the concept o f the  unifoxm  
minimum fox a l l  types o f schools w ith  the  thought o f developing a 
Schedule which w ill,  more nearly  x e f le c t  such factoxs as .the Coopcxatlve 
investment in  the Communiti.es, p r io r  energy consumption h is to xy  o f the  
School f a c i l i t y ,  ox s im ila x  f a c i l i t ie s ,  pe.ak demand loading the  school 
has placed on the A.V.E.C. system, and pxojeeted a d d it io n a l c a p ita l  
expe.ndiUui.es in  the community ovex .the foxth-coming ten (10) yeax foxccast 
pexiod. While the ovexa ll t o ta l  guarantee dollxuis w i l l  no t be lowex, but 
would be moxe xa tiona le  in  d is tfu h u tio n , w ith  some of the  smallcUt schools 
having a lowcx minimum whexeas the  lafigevr new high schools' would have a 

"highex minimum. This was not a pax.ticulxur pxoblcm when the  e n t i ie  
ContAacts were undex S ta te  and B .l.A , since, e ffe c t iv e ly  th ings avexaged 
out acJioss the system. With the  in d iv id u a l R .E.A .A.’s , some axeas have 
more modern high schools than othexs, and some having sm all schools, i t  
w i l l  be necessary to. come up w ith  something th a t  moxe nea rly  xe.fleets  
the  tJme. s itu a tio n  as fax as investm ent s e c u r ity  and school use in  the  
f o U i c u U i  c o m m n l i i j .  ^  ^

X S  .u n X & X  cSI"  "

oO, /{ d s l /T
A
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A.U.E.C. paopoAeA to  have the  a fiox: mentioned Aet ofi pxopoAcd xeviAe.d 
nunimumA and f ia c i l i t y  chaAgeA fiox each one of) the  schools invo lved  inH «-j th e  c&labliAhmenl ofi the RuAaJL Education Attendance axeaA acIiooI a a v a ila b le  

/  * , * btj September 1, 1976, w ith  pAopoAed xev.iAed ContnactA. TIicac pnopoied 
l / S j  /  AcviAed Coiitxaetb w i l l  be Aubmitted to  the  R.E. A. A. ' a fro a ob ta in ing .?•

appxoval. Theij could make the iA  appxoval fiox the longex te/im Aubject to  
/  paAAage ofi the  pAopoAcd le g is la t io n  to  AuppoAt the  funding. We one

j *  v. th a t  the Adm iniA txaiicn can da aw up a B i l l ,  in  the  next two
- mcnithA, which w i l t  pxovide adequate funding ao th a t th e  R.E.A.A. ' a w i l l

f& fS f  make the  commitment to cnte)L in to  thcAe long teJun powex puxchaAC ContAactA 
IÛ 1 ^.P.E.C. ^equined fiox th e  R.E.A. loan. c[a t '

^  III. KaXt R w lU on  . ?

( Jin a d d itio n , A.Il.E.C. w i l l  be f it t in g  fiox a baAic change in  the iA  taA ififi 
" w i t h  the  AlaAka Public U t i l i t ic A  Coim iiA ion (A .P .U .C .), which w i l l

e lim in a te  the cncAgy blodzA which cute now below the coAt ofi powcA pAoduction. 
A combination ofi adjuAting the  mininmiA to  Aomewhat Iowa A levetA  fioA 
AmaZleA Achoois, and Ivighex fioA lange.A acIiooIa , pluA f i l l in g  a ncviAcd 
TaAififi, w i l l  have the  efifiect ofi d in g in g  fiutuxe avexage enengij chaxgeA 
much cloAC'i togetheA fioA the. vaJiouA ccaiumcA claAAeA. "When we take

T h it w i l l  addJieAA the  concexnA ofi the  R.E.A.A.'A  in  th.it> AcgaAd. We 

would A t i l t  pxobabhj end up w ith  a Amatl d if if ic n c n tia l, IwweveA, i t  w i l l  
be much naxxowex than a t pxcAent. The. afioAementioned demand e levent in  
coAtA, p la i fiaetox.5 mentioned in xegaxd to invcAlmcnt in  o ve xa ll development 
ofi the  ou tly ing  axeaA a t  t lu A  veJuj e o jiy  A t age in  the  h is to x y  ofi economic 
ptiogxcAA in  thcAe axeaA can vexy w e ll ju A t lf iy  Amatl d ififie xcn tia lA .

. The xat.e. adjuAtment AtepA th a t  A.V.E.C. needA to  take in  ondeA to  moxe. 
neahly equate e le c tx ic  hatcA in  oxdex to  obta in  the Achool CowitiactA to  
continue the. fieaA ib -ility  ofi the  pxogxam, w i l l  not woxk in - th e  dOcectionr • •
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L ,

ofi s tim u la tin g  economic, development but i t  Is  c e r ta in ly  something th a t  
should not be overlooked In  o v e ra ll S ta te  p lanning.

O *

JV. R.E.A. Loan

A.V.E.C. w i l l  then 'a ttem pt to  ge t R.E.A. to  process the  loan based upon 
th e  Contracts, sub jec t as requ ired  to  passage ofi the le g is la t io n  In  the  
1977 session ofi the  Leg is la tu re . W ith strong support ofi the  A d m in is tra tio n , 
th e  R.E.A.A. 's , A.V.E.C. and o ther In te re s te d  u t i l i t i e s ,  th is  can be 
achieved. We hope th a t R.E.A. w i l l  proceed w ith  the loan and In d ic a te  
approval on a co n d itio n a l basis su b je c t to  removal ofi any long term  
pujLchase re s tr ic t io n s  In  the  school Contracts fiollcw ing L e g is la tiv e  
a c tio n . Ofi course, th is  concept would be based upon a l l  ofi the R .E .A .A . 's 

/ ith a t. c u rre n tly  receive A.V.E.C. power entering  In to  long te/un purchase 
■ Contracts. Lfi any ofi then would not, then ofi course; we loose f ie a s lb l l l t y  

fior th a t  p a rt ic u la r  group ofi v illa g e s  and ofi course, th is  would move us 
back In to  .the question ofi f ia c i l i t y  charges^ and other non-progressive  
d ire c tio n s .

would l ik e  to  thank you fior your h e a u tlfiu l coord ination  jo b  In  
I assembling such a wide represen ta tion  ofi the  various S ta te  and o the r 
t In te re s te d  agencies a va ila b le  fior the  meeting so th a t they could hear ofi 

some ofi the problems th a t  A.V.E.C. fiaces In  attempting to  keep th is  
pioneering program going. While I t  Is  an Independent, member owned, non 
pro f i l l  Cooperative, I t  is  s t i l l  dependent upon a number ofi fe d e ra l 
p iog rm s and in d ire c t  S tate support fior con tinua tion . Removal ofi any 
one ofi the  key elements; R.E.A. loan fiunds, or. power purchased by major 
‘consumers, Immediately e lim inates f ie a s lb ll l ty .  E le c tr ic  ra te s , w ithou t, 
these schools, would be p ro h ib it iv e ly  expensive fior the  rem alnljig \1&v* 
consumers. . .

By copy'ofi th is  le t te r ,  we s im ila r ly  wish to  thank Commissioner Lin'd 
and h is  Slafifi fior the ir. gene/Lous cons idera tion  ofi our p ro b lm s , '.'attempting
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to  work fior a s o lu tio n , and fior p rov id ing  th e  opportun ity  to  ta lk  to  the- 
g re a t m a jo rity  ofi the R.E.A.A. Superintendents and Board Presidents and 
Mejnbers th a t would be Invo lved In  some ofi the  im portant decisions  

■ <.' re la te d  to  e le c tr ic  solvI cc In  th e i/ i area.
l , ,

. Veiiy t r u ly  yours, . - „

’ • •

ALASKA VILLAGE ELECTRIC 
.. COOPERATIVE, LUC.
l£ j./ /  - p c p  ?  f ?

^Loyd /.{. Ilodson ~

General Manager

m i /  ja y  •

• Enclosu/Le: Attaclvnent "A" • ‘

-cc: Dr. M arshall L. Lind, Commissioner ofi Education
• •. *-*

cc: Lee McAncrncy, Commissioner, Community S Regional Afifialrs
V

cc: Donald Hojuus , Commissioner, P ub lic  Works

cc: Lowell Jensen, Executive V i/ie c to r, Alaska Public U t i l i t ie s  Conmisslon

cc: Cha/Lcls W. Fitch', t d ire c to r , Western Area E le c tr ic , R.E.A.
i • •

cc: Malcoln Check, Alaska F ie ld  O perations' Representative, R.E.A'. 

cc: Lester Wilde, President, A.V.E.C. Boatid ofi D irectors

cc: John Shaw, Esq., A.V.E.C. A tto rney

A l l  c c fs sent w ith  Attachment "A"
A l l cc 's sent Ce/utifile.d M a il - Return Receipt Requested

. ..t-



. A T T A m im  "A"

R A T E S  * . . * * .
j i -  •  a «Uhy a rc  c le c tr iic  fuates high -in sm all Alaska, communities? The. p r in c ip a l reasons are : t ‘

*
J. High co-st ofi d ie s e l fiuel d e live re d  to  demote. lo c a tio n s . 1976 estim ates
64 to  65 cents per g a llo n  de live re d .

• • ♦

2. Therunal e fifiie ien de s  avercaging on ly  one-halfi as [Ugh as la rg e r  sca le  
f a c i l i t i e s  ca rry ing  a. high average ijcoa around load. This moain f ia a i l i t ic s  
on a y e a rly  avarage use .tivicc as much ofi th e  Itigh cost fiue l fior genera ting  
a g iven  amount ofi power.

3. High cos t ofi in s ta l le d  tankage and in v e n to ry  ofi fiue l fioA a f iu l l  
year. T h u  inc ludes tank pa in ting  and plumbing maintenance, d e p re c ia tio n ,  
environm ental p ro te c tio n , and in tc f ic s t  on average inventoA ij balance.
AVEC has over 475 tanks a t  p iesent.

4. [tore ca tas trop h ic  fiailur.es ofi equipment on shortened tim e betioeen 
m ajor overhauls due to  improper maintenance on se rv ic in g  by v.U lagc  
opera to rs , such as iirstances ofi f ia ilin g  to  change lu b n ic a tio n  o i l  on 
f i i l t e r s  a t  Accommcnded in te rv a ls ,  la v  o i l  oa water le v e ls , ove'tio acting,.
* * * • ,

5. High cos t re p a irs  in v o lv in g  aiA tra n s p o rt ofi men, p a 'its , too  I t  and 
m a te ria ls  ovca s u b s ta n tia l d istances, to  many lo ca tio n s .

6. A higheA percentage ofi c o lle c t io n  costs.

7. loss in  c fifiic icncy  due to  e x t im e  tveathea , U n ite d  tearspo f ic t io n ,  
and inadequate communications systems.

S. Absence ofi lo c a l supporting f ia c i l i t ie s  t y p ic a l  in  lunge r communities. 
This Aeduccs both constuLd ion  and maintenance c fif iic ia ic y .

9. Everything m u lt ip lie d  by 45 to  perfiorm sm a ll scale ope ra tions , such 
as 45 operators, 45 sets ofi se rv ice  manuals, 45 sets ofi to o ls ,  45 f i i i s t  
a id  h its ,  45 b a tte ry  change/vs, e tc .

10. This ca rr ie s  oveA to  45 ovcAhauls a t  45 loca tions  everuy.fiew thousand 
houfis ofi opeAati.on, whereas a la 'ige  system has ovefchauls on a u n it  which 
has th e  capacity  in  a s in g le  u n it  la ig e i  than the entifie  A.V.E.C. noted  
ca p a c ity  in  45 gcncAation loca tic ivs .

11. V cp 'icc ia tion  nat.es oac h igher on the  sw ollen r e la t iv e ly  l ig h te n  
du ty  generation  equipment. V is tU b u tio n  systems s iv i la A ly  Sufi fie a  
higheJi e a rly  degradation due to  the  s w e re  cnv-Uconmcnt.

12. High costs ofi insurance due to  the m u ltitu d e  ofi r is k s ,  absence ofi
fi-Oit departments, hazardous shipp ing cond ition s , high toonbuen's compensation 
expostUic, e tc . * • •

•

13. Scvqac com petition and re s u lta n t high lab o r costs, fior w e ll .tra ined  
d ie s e l eZ.ectroic mechanics w i l l in g  to  fity  thousands ofi m iles a yean, in  
Small planes under many marginal weather s itu a t io n s  and no t have average 
Standards ofi room and board ava ilab le , on fincquent occasions.
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_K>*d Contuotlon and Billing- Stat« Sehoila Served In AVEC Villages for CBlondntl'car 1975_
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