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TATE OF ALASKA 
fficc of the Governor 
udget & Management Div,

REVISED PROGRAM 
REQUEST FOR NEW POSITION

CATEGORYAGENCY H e a l t h  & H e a lthA d m in ./ S u p p o r tS o c i a l  S e r v i c e s PROGRAMd iv isio n  C h i l d  S u p p o r t C h i l d  S u p p o r tSUB-PROGRAM
ELEMENT
SUB-ELEMENT

C l e r k  I I I RANGE LOCATIONPOSITION TITLE

TYPE OF POSITION REF: FORM LINE
FY 77 ICurront Yr.)

FUNDING SOURCETYPE OF EXPENDITURE AMOUNT DETAIL OF RELATED EXPENSES
PERSONALSERVICES '« T a b l e  (60 x  30) 2 c h a i r s  w /out a r m s ,  1 s t a c k  c h a i rEQUIPMENT C o m m o d itie sOTHER

TOTAL

TOTAL EXPENSES
cTeneral^Tmci

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A gency to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  T h i s  p o s i t i o n  i s  r e s p o n ­s i b l e  f o r  s u p e r v i s i n g  th e  e n t r y  o f  new c a s e s  i n t o  th e  c o m p u t e r ,  r e m o v a l  o f  d i s m i s s e d  c a s e s ,  and th e  m o d i f i c a t i o n  o f  e x i s t i n g  com pu ter r e c o r d s  to  r e f l e c t  c h a n g e s  i n  n am es, a d d r e s s e s ,  payment a m o u n ts ,  eman­c i p a t i o n s ,  re m o v a l  from  w e l f a r e ,  e t c .  On J a n u a r y  25 , 19 7 7 , th e  A g e n cy  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  20 p er  w eek, d i s m i s s a l s  a t  5 p e r  w e e k , and d a t a  m o d i f i c a t i o n s  a t  o v e r  800 p e r  w eek.I n  a d d i t i o n ,  a l l  AFDC a s s i g n m e n t s  must be c r o s s - r e f e r e n c e d  a s  d a t a  i n p u t  e a c h  m o n th . D u r in g  t h i s  f i s c a ]  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  f i v e  c a s e  m a in te n a n c e  i n p u t  c l e r k s  and one w o r k in g  s u p e r v i s o r .  The s u p e r v i s o r  i s  a l s o  r e s p o n s i b l e  f o r  f o r w a r d i n g  a l l  p e r t i n e n t  d a t a  c e r t i f i c a t i o n  BY a g e n c y  h e a d  d a te

( p n n t - . nrT n o v t-  n a  o n ) ______________________



E x p l a n a t i o n

t o  th e  a p p r o p r i a t e  CSEO and r e c i p r o c a l  s t a t e s ,  and a n s w e r in g  c o r r e s p o n d e n c e  c o n c e r n i n g  t h e s e  f u n c t i o n s ,  r e c e i v e d  fro m  r e c i p r o c a l  i - a t e s ,  o t h e r  I V - D  o f f i c e s ,  a t t o r n e y s  and c l i e n t s .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  t o  c o m p le t e  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a  p o r t i o n  o f  t h e s e  a c t i v i t i e s .

BRU. B R U  C O D E REVISED
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II t a t t  n r  a i  a f . i c a  
jffico of the Governor 
ludyot & Management Dlv.

REVISED PROGRAM
.REQUEST FOR NEW POSITION

-Ulih..
a g e n c y  H e a l t h  & CATEGORY 06 H e a l t hRnri.nl R r r v fr r .q PROGRAM 26 A d m in ./ S u n n o r t
DIVISION C h i l d  S u p p o r t SULH'KOUMAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A gency ELEMENT

SUDELEMENT

POSITION TITLE C l e r k  I I I RANGE 8 l o c a t io n  A n c h o r a g e
TYPE OF POSITION p p j REF: FORM . 1042 LINE 19

TYPE OF EXPENDITURE
PERSONALSERVICES

EQUIPMENT

OTHER

TOTAL

AMOUNT1158
W 25

1591

FUNDING SOURCE*g f “ DETAIL OF RELATED EXPENSES957 x  1 mo. x  21% = 1158T a b l e ,  (60 x 80) 2 c h a i r s  w /out a r m s , I  s t a c kc h a i rC o m m o d itie s

P R O J E C T I O N S F Y 7 ^ (NcxtYr.) f y 79 FY 8 0 FY S I O']00>u.

TOTAL EXPENSES 1 4 .6 1 6 .1 1 7 .7 1 9 .4 21 .4

FU
ND

IN
G 

| 
SO

UR
CE

 
I G e n e r a l  Fund 1 4 .6 1 6 .1 1 7 .7 1 9 .4 2 1 .4

E X P L A N A T I O N :  AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo rc e m e n t  A g e n cy  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w ith  D ep en den t C h i l d r e n .  T h i s  p o s i t i o n  i s  r e s p o n ­s i b l e  f o r  s u p e r v i s i n g  th e  e n t r y  o f  new c a s e s  i n t o  th e  c o m p u te r ,  r e m o v a l  o f  d i s m i s s e d  c a s e s ,  and th e  m o d i f i c a t i o n  o f  e x i s t i n g  com puter r e c o r d s  to  r e f l e c t  c h a n g e s  i n  n am es, a d d r e s s e s ,  paym ent a m o u n ts ,  eman c i p a t i o n s ,  rem o v a l from w e l f a r e ,  e t c .  On J a n u a r y  25, 1 9 7 7 , th e  A g e n cy  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  20 p e r  w eek, d i s m i s s a l s  a t  .5 p e r  w e e k , and d a t a  m o d i f i c a t i o n s  a t  o v e r  800 p er  w eek.I n  a d d i t i o n ,  a l l  AFDC a s s i g n m e n t s  must be c r o s s - r e f e r e n c e d  a s  d a t a  i n p u t  e ach  m o n th . D u r in g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  f i v e  c a s e  m a in te n a n c e  i n p u t  c l e r k s and one w o r k in g  s u p e r v i s o r .  The s u p e r v i s o r  i s  a l s o  r e s p o n s i b l e  f o r  f o r w a r d i n g  a l l  p e r t i n e n t  d a t a  c e r t i f i c a t i o n  p y  a g e n c y  h e a d  d a t e( c o n t .  on n e x t  p a g e ) __________________
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t o  t h e  a p p r o p r i a t e  CSEO and r e c i p r o c a l  s t a t e s ,  and a n s w e r in g  c o r r e s p o n d e n c e  concerning t h e s e  f u n c t i o n s ,  r e c e i v e d  from  r e c i p r o c a l  s t a t e s ,  o t h e r  I V - D  o f f i c e s ,  a t t o r n e y s  and c l i e n t s . ’ F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le t e  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a  p o r t i o n  o f  t h e s e  a c t i v i t i e s .

BRU. B R U  C O D E REVISED

EXPLANATION
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I*ATE OF ALASKA 
ficc of the Governor 
udget Si Management Div.

REVISED PROGRAM 
.REQUEST FOR NEW POSITION

TYPE OF EXPENDITURE
PERSONAL SERVICES

EQUIPMENT

OTHER

TOTAL

AMOUNT1123T 2025
1268

FUNDING SOURCEGF
POSITION TITLE C l e r k  I I RANGE 7 l o c a t io n  A n c h o ra g e
TYPE OF POSITION p p p . REF: FORM 1042 LINE 20

DETAIL OF RELATED EXPENSES92S x  1 mo. x  21% = 1123
2 c h a i r sC o m m o d itie s

P R O J E C T I O N S

o
2 u-  <J O e H 3
3  OLL {O

TOTAL EXPENSES G e n e r a  I ^ u n t f
FY 78 (Next Yr.)1 4 .2T T T

FY 791 5 .6
— n r r

FY 801 7 .21 7 .2
FY 8118_.91 8 .9

f y 8 2

20.8

20 .8

EXPLANATION: 4 7 .2 3 .0 2 0  r e q u i r e s  t h e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o rd c  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u l  Law 93-647 r e q u i r e s  t h e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same . r e c i p i e n t s  o f  A id  to  F a m i l i e s  w it h  D ep e n d e n t C h i l d r e n .  T h i s  p o s i t i o n  i s  r e s p o n ­s i b l e  f o r  s u p e r v i s  th e  e n t r y  o f  new c a s e s  i n t o  th e  c o m p u t e r ,  r e m o v a l  o f  d i s m i s s e d  c a s e s ,  and t h em o d i f i c a t i o n  o f  e x i s t i n g  com pu ter r e c o r d s  to  r e f l e c t  c h a n g e s  i n  n am es, a d d r e s s e s ,  payment a m o u n ts ,  eman­c i p a t i o n s ,  r e m o v a l  from  w e l f a r e ,  e t c . On J a n u a r y  2 5 , 19 7 7 , th e  A g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  20 p er  w e e k , d i s m i s s a l s  a t  5 p e r  w e e k , and d a t a  m o d i f i c a t i o n s  a t  o v e r  800 p er  w e e k .I n  a d d i t i o n ,  a l l  AFDC a s s i g n m e n t s  must be c r o s s - r e f e r e n c e d  a s  d a t a  i n p u t  e a c h  m o n th . D u r in g  t h i s  f i s c a ]  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  f i v e  c a s e  m a in te n a n c e  i n p u t  c le r k s ;  and on e w o r k in g  s u p e r v i s o r .  Thes u p e r v i s o r  i s  a l s o  r e s p o n s i b l e  f o r  f o r w a r d i n g  a l l  p e r t i n e n t  d a t a  j c e r t i f i c a t i o n  by  a g e n c y  h ea d( c o n t .  on n e x t  page)______________________________ DATE

tu >r- w
L.u

..e.art2_
a g e n c y  H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s p r o g r a m 26 Admin, . / S u p p o r t .......DIViSiONChild S u p p o r t s u b -pr o g r a m 04 C h i l d  S u p p o r t

ELEMENT
SUB-ELEMENT
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I l x p l a  ii a  l i o n

t o  t h e  a p p r o p r i a t e  CSEO and r e c i p r o c a l  s t a t e s ,  and a n s w e r in g  c o r r e s p o n d e n c e  c o n c e r n i n g  t h e s e  f u n c t i o n s ,  r e c e i v e d  fro m  r e c i p r o c a l  s t a t e s ,  o t h e r  I V - D  o f f i c e s ,  a t t o r n e y s  and c l i e n t s .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  t o  c o m p le t e  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a  p o r t i o n  o f  t h e s e  a c t i v i t i e s .

REVISEDBRU CODE

EXPLANATION
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TATE OF ALASKA 
Iff ice of the Governor 
ludget & Management Div.

REVISED PROGRAM
-REQUEST FOR NEW POSITION? AGENCY H e a l t h  & CATEGORY 06 H & SSS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u n D o r t

d i v i s i o n  C h i l d  S u p p o r t SUB-PROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n cy ELEMENT
SUB-ELEMENT

I POSITION TITLE C l e r k  I I I _ C a s h i e r RANGE 8 l o c a t io n  A n c h o r a g e •
. TYPE OF POSITION PFT REF: FORM 1042 LINE 21

TYPE OF EXPENDITURE
PERSONALSERVICES

EQUIPMENT

OTHER

TOTAL

FY 77 (Curront Yr.)
AMOUNT115840850

1616

FUNDING SOURCEGF DETAIL OF RELATED EXPENSES
i ■rwrt —  m m  in riiw  i— !■— re n— i m . - u m i —  ■■ -m t957 x  1 mo. x  21% = 1158T a b l e  (60 x  30) 2 c h a i r s  w /ont a rm s. 1 s r a r kc h a i rC o m m o d it ie s .

P R O J E C T I O N S
TOTAL EXPENSESO2Q UJu

X
2 3
3 OM. I/I

G e n e r a l  Fund
FY 78 (Next Yr.)1 5 .11 5 .1

FY 79
U>J)1 6 .6

FY 80
. 1.8. . 2 .  1 8 .2

f y  81
_2(LiL

f y  82
2 2 J LJL L IL

E X P L A N A T I O N :  AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  e n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep en dent C h i l d r e n .  On J a n u a r y  2 5 , 197 7, t h e  a g e n c y  had o v e r  8000 c a s e s ,  w i t h  new c a s e s  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p e r  w e e k . D u r in g  th e  f o u r  month p e r i o d  from  O c t o b e r  1 ,  197 6, th r o u g h  J a n u a r y  2 8 , 1977, th e  a g e n c y  r e c e i p t e d  o v e r  $ 1 .2 4  m i l l i o n  d o l l a r s  i n  c h i l d  s u p p o r t  c o l l e c t i o n s ,  o v e r  $ 3 0 0 ,0 0 0  d o l l a r s  o f  w h ic h  w ere p a id  i n  c a s h .  T h o se  c o l l e c t -  t i o n s  r e p r e s e n t e d  payment a c t i v i t y  i n  l e s s  th a n  25% o f  th e  c a s e s .  D u r in g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  one c a s h i e r  and one r e c e i p t i n g  c l e r k .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f ­f i c i e n t  s t a f f  to  c o m p le t e  t h o s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a -  t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s .  c e r t i f i c a t i o n  b y  a g e n c y  h e a d  d a t e
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TATE OF ALASKA 
iffice of the Governor 
Sudget & Management Div

REVISED PROGRAM 
REQUEST FOR NEW POSITION

CATEGORYAGENCY Health &

PROGRAM Admin.  /.Support C hild  Support...DIVISION Child Support SUB-PROGRAM
ELEMENTEnforcement Agency
SUB-ELEMENT

Clerk IIIPOSITION TITLE LOCATIONRANGEPayments Anchorage

REF: FORM 1042TYPE OF POSITION LINE

FY 77 (Currant Yr.)
TYPEOF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES

PERSONALSERVICES

Table. (60 x 30) 2 chair- w/out arms. 1EQUIPMENT

OTHER Commodities

TOTAL

TO TAL EXPENSES
General Fund



RANGE

(Curront Yr.)
AMOUNT

1140

Commodities

POSITION TITLE Clerk Typist III LOCATION Fairbanks

TYPE OF POSITION REF: FORM 1Q42 LINE

TYPE OF EXPENDITURE
PERSONALSERVICES

FUNDING SOURCE D ETAIL OF RELATED EXPENSES1083 X  121% -  1301.

FATE  OF ALASKA 
Jfficc of the Governor 
budget & Management Div.

REVISED PROGRAM 
-REQUEST FOR NEW POSITION
f

AGENCY H e a l t h  &
Social Services

DIVISION Child Support

Enforcement Agency

CATEGORY
PROGRAM
SUBPROGRAM

ELEMENT
SUB-ELEMENT

Hga-Lth.-

Admin. /Support-.
C hild Support

OTHER

TOTAL 2491

EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of 

Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and 

enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, 

the agency had over 8000 cases. New cases are projected at a net of 20 per week. Arrearages in 

past due child support are over $6 million. Enforcement proceedings must be initiated to collect 

this child support, as well as the new cases. Each Child Support Officer can effectively utilize 

two clerk typists during this fiscal year, and additional typists as CSEO effeciency is increased. 

Federal regulations 45 CFR Part 303 requires sufficient staff to complete these activities. 45 CFR 

Part 304 provides for federal financial participation for a portion of these activities.
CERTIFICATION BY AGENCY HEAD DATE

EQUIPMENT D e s k ,  c h a i r ,  t - r a n g o r - l h i  ng b p <-3 1 S t a c k _ _ c h & j r _

TO TA L EXPENSES 
General Funci

2S LS L20.0 2U 1
22.0

FY_8 I FY 82
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A l l .  O! ALASKA 
fico of tlio Governor 
dget & Management Div.

REVISED PROGRAM
vREQUEST FOR NEW POSITION >

_rc

a g e n c y  Health & CATEGORY 06 Health

Social Services I'ltOCIIAM 7 0 A d it l! lu V JS u  p p o-i'-1 '
1 D tV ir.lO N  (.|, 1 1,1 g l i m W | SUR PROGRAM 04 ... QiiltLS.up.pcr-L

Enforcement Agency ELEM ENT

SUB-ELEMENT

POSITION TITLE Clerk Typist III

TYPE OF POSITION PFT

RANGE 8 LOCATION A n c h o r a g e

REF: FORM 1042 LINE 24

TYPE OF EXPENDITURE
FY 77  (Curront Yr.)

DETAIL OF RELATED EXPENSESAMOUNT FUNDING SOURCE

PERSONAL SERVICES 1 1 5 8 G F 9 5 7  x  1 m o .  X  2 1 %  =  1 1 5 8

. . .
E Q U I P M E N T i y  / ( ) D e s k c h a i r ,  t r a n s c r i b e r ,  t y p e w r i t e r ,  s t a r k  . 

c h a i r ,

OTHER 5 0 C o m m o d i t i e s
k

TOTAL 3 1 5 3

P R O J E C T I O N S FY 7 8  (N oxtY r.) FY 7 9 FY 8 0 FY 8 1 f y 8 2

TO TAL EXPENSES 1 4 . 6 1 6 . 1 1 7 . 7 1 9 . 4 2 1 . 4

FU
N

D
IN

G
SO

UR
CE

G e n e r a l  F u n d 1 4 . 6 1 6 . 1 1 7 . 7 1 9 . 4 21 .4

........... 1 .......  .. ....

E X P L A N A T I O N :  AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of 

Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and 

enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, 

the agency had over 8000 cases. New cases are projected at a net of 20 per week. Arrearages in 

past due child support are over S6 million. Enforcement proceedings must be initiated to collect 

this child support, as well as the new cases. Each Child Support Officer can effectively utilize 

two clerk typists during this fiscal year,,and additional typists as CSEO effeciency is increased. 

Federal regulations 45 CFR Part 303 requires sufficient staff to complete these activities. 45 CFR 
Part 304 provides for federal financial participation for a portion of these activities.

CERTIFICATION BY AGENCY HEAD DATE
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STATE OF ALASKA 
Office of the Governor 
Budget & Management Div.

REVISED PROGRAM
REQUEST FOR NEW POSITION
?

AGENCY Health & CATEGORY 06 Health

Social Services PROGRAM 26 Admin./Support

d iv is io n  child SuDoort SUBPROGRAM 04 Child Support

Enforcement Agencv ELEMENT

SUBELEMENT

EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforc

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement 

Support Act. Public Law 93-647 requires the state to obtain child support orders and administer an 

enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, 

the agency had over 8000 cases. New cases are projected at a net of 20 per week. Arrearages in 

past due child support are over $6 million. Enforcement proceedings must be initiated to collect 

this child support, as well as the new cases. Each Child Support Officer can effectively utilize 

two clerk typists during this fiscal year, and additional typists as CSEO effeciency is increased. 

Federal regulations 45 CFR Part 303 requires sufficient staff to complete these activities. 45 CFR 

Part 304 provides for federal financial participation for a portion of these artivi M p s
CERTIFICATION BY AGENCY HEAD DATE
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H A S K IN S  S  S E L L S
cesvnnCD syBic ±-zc£Fj*~f-H7» eJOC! D E * T T l.C - F I> * 3 r  H i t  iO N A L  3 * X K

S E A T TL E - W A S H IN G T O N  $ 8 1 5 *

March I T ,  1ST?

Mr. Ban Iverson 
Department of Health and 

Social Services 
State of Alaska 
Pouc3i HOI
Juneau, Alaska 99S01 

Dear Ben;

Attached is the information you requested regarding 
the wo r k  load estimates and staffing. Please remember the 
estimates had to he developed with limited observation and 
wo r k  measurement validation because of the insufficient 
CSSA staff and the resultant nonperformance o f  m a n y  jobs.
H e  did re v i e w  staffing information with W a s hington State 
and Michigan State agency people and with Washington, D.C. 
staff in order to validate our estimates. On  this basis 
we believe them to be realistic. .

Sincerely yours, ?

s f / t l  L J . Z 
John B. Hurdling

/
V  f o r  Joseph V -  HcGavick

C/C - Hr. Phil Hash
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CSEA WORK LOAD KSASURSHEHT AMD STAFFING

A * Overview

Work load estimates 'ware developed by or nervation and. 
i nterview for the various m ajor types of direct child support 
enforcement activities performed. Because the current staff is 
insufficient, a number of functions are not being p e r f o r m e d  and 
w o r k  standards are therefore estimated.

Time estimates were developed by personnel category for each, 
type of child support case for the direct enforcement activities 
to be performed in accordance with state or federal requirements. 
The expected numbers of each typ cf case to be enforced each 
m o n t h  were th e n  estimated a n d  multiplied by the corres p o n d i n g 
individual case/personnel time estimates. The result is tbs 
estimated number cf monthly hours r e q u i r e d  by key enforcement 
personnel and their supporting staff members for the projected 
ease .loads.

A time estimate o f  hours available per staff person was 
obtained by adjusting standard hours available for vacation, 
holidays, sick leave, and training. One half hour per d a y  per 
person was allowed for reports and administrative w o r k  required 
by the agency. On a formula basis, this can be stated as;

37
hi-3

.5 .SiT X 52 S ir  * 12 yr
107 available work hours per m o n t h  per person.

month Ra tio of  available 
X . 66 w o r k  h ours per period

The m o n thly direct enforcement time requirement was then 
divided by the available hours per m o n t h  per person to determine 
the staffing levels required. These results were then adjusted 
for the need t o  staff three field offices, and the need for 
supervisory personnel.

Central office staffing requirements are b a sed on supporting 
the projected activity level of direct enforcement personnel. 
Again, insufficient staffing has precluded the p e rformance of s 
number of functions, many of which must yet be developed for 
compliance with federal regulations. Each of the distinct 
functions listed is sufficiently specialised and deman d i n g  to 
require assignment of one or more individuals to them. In  those 
cases in which more than one individual is recommended, estimates 
are based on observed current work loads and projected w o r k  load 
increases.

1 cf 5



5. Specific:

The following pages summarise the work load/personnel 
determination process for the program ana support staff, 
and administrative personnel. The approach assumes that new 
cases (2^5/montb) will be worked on when received, and that 
the current backlog (312/month) of cases will be wo r k e d  o f f  
over the next 16 months, In addition, direct enforcement efforts 
on cases with court orders that still have not paid (591/month) 
will be part of the normal monthly work loads during the 
ip-month period, No adjustment to personnel is anticipated  
at that tins, since the efforts to initiate and process the 
b a c k l o g  will continually be converted into direct enforcement, 
efforts as these cases become psrt of the system.

2 of 9



DIRECT CHILD SUPPORT ENFORCEMENT ACTIVITIES

r e

WORK L O A D  ESTIMATES

I. Child Support Enforcement Officer - Based on the
attached schedule of work load estimates, approximately 
16 CSQ personnel are required. One supervisory CSO III 
has been added to supervise the 9 CSO I individuals in 
the Anchorage field office. The Fairbanks and Juneau 
field offices are supervised by CSO II level individuals 
(Overall administration is provided by a CSO IV in 
the central office.) Recap:

CSO III 
CSO II 
CSO I

1
2

1H
Total 17

CSO Support Secretary (Clerk Typist) - Based on the 
attached schedule of work load estimates, approximately 
16 support secretaries are required. An a d d itional 
C SO support secretary is provided to allow for a one- 
for-one ratio to ths number of CSGs. The Clerk Typist 
assigned to each field office supervisor as a support 
secretary is a supervisory level IV, as additional 
duties will include overseeing the other support s e cre­
taries in each office. Recap:

Clerk Typist IV 3
Clerk Typist III ) h

Total 17

Compliance Secretary (Clerk Typist) - Based on the 
attached schedule of work load estimates, approximately 

compliance secretaries are needed. However, the 
estimated case load in the Anchorage field office 
requires .more than 2 individuals and therefore a 
total of p will be needed to provide for 1 ir. Fairbanks 
and Juneau,. The nature of the work involved requires a 
Clerk Typist IV, or in the case of Anchorage a Clerk 
Typist IV supervising Clerk Typists Ills. Beean:

Clerk Typist IV 3
Clerk Typist III 2

Total

Receptionist (Clerk Typist) - In addition to the above 
personnel, each field office should have a receptionist/ 
secretary, to answer the telephone, including provi d i n g 
information and referral services, and t o  process the 
mail. Clerk Typist Ill3 are recommended.

Total

m m

3

m 3 o r  9
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5. Parent Locator Specialict - Based on the attached 
schedule or work load estimates, approximately 5 Par 
Locator Specialists are required- These individuals 
will all be stationed at the central office- Recap.

ent

9
l

PLS II (Supervisor) 
?LS I

1
M

Total

C. Parent Locator S e c r e t a r y •(Clerk Typist) - in a ddition  
to the above personnel, the parent locator function 
must have clerical/secretarial support t or a number of 
functions including: processing reports for services
requested : j  other state child support agencies and 
other individuals as specified by federal law; u sing 
the federal parent locator service; and m a i n t a i n i n g  • 
tickler files to ensure timely follow-up on locate 
a t t e m p t s . These individuals would also be responsible 
for typing, filing, and general information a n d  r e f e r­
ral activities- One Clerk Typist III should be assigned 
to the PLS supervisor and two assigned to the other 
four PLS staff m e m b e r s .

Total

Total Direct .enforcement Staff 50

%
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Position Brief Description of Functions

Observations indicate that, in addition 
to the receptionist, three individuals 
will bo required to handle the typing 
and filing work load for the central 
offIceland records search ana review 
in support of the regional offices.

Accountant III-Bcspcrsible for direct 
supervision of most fiscal matters,, 
and preparation of statistical 
activity and financial reports to the 
federal and state governments. Direct 
activities include:

- Preparation of the bank deposit d aily
- Preparation of the federal statistical

activity reports
- Preparation of the federal expenditure

reports using the random moment time 
study p r o c e s s  a n d  the cost allocation 
plan

- Preparation of the federal child
support collection reports

- Preparation of ml seel lane cu s state
fiscal reporta

- Preparation of the federal child
support collections and expendi­
tures forecasts

- Coordination w i t h  Title IV-A personnel
regarding child support collections 
on AFDC cases and continued 
eligibility.

Deports to Administrative Officer III.

Accounting Technician I-Responsible for 
the following functions:

- Administer t h e  ra n d o m  moment time study
- Prepare a monthly report of time

study results to  the Accountant III
-  Coordinate statistical activity

da t a  gathe r i n g  with the field offices 
and the parent locate function

- Correct the trust fund accounting
system for payments returned to CSKA

- Process invoices for payment by-DHSS 
~ Assist the Accountant III in report

preparation activities

Deports to Accountant III.

5KK

no. Persons
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Position Brief Description of  Functions

6. Clerk IV-BesponsIble for direct- super­
vision of all central office non-fiscal 
operations, including reception, case 
input to automated system, case file 
control, filing, and typing- Reports 
to Administrative Officer III.

7« Case Kanagenent Clerks-Responsible for
general case control under supervision 
of the Clerk IV. Functions include:

- Establishing new case files
- Entering new cases into the automated

system
- Entering changes to existing cases

in the manual and automated systems 
as needed

Cor.froXlYng'case ~fiXg's"Tnv'tKs' c ehvf,̂ r ^ '̂ 
office and routing set-up files to 
the regional child support enforce­
ment officers.

- Batching and controlling entries
to the automated system

- Correcting errors in entries to the
automated system

- Closing cases.

Observations indicate the projected 
work load can be performed by tlvree 
individuals, one of vh o n  should be 
a Clerk III to handle the more sophis­
ticated problems encountered with 
some cases; and the others should be 
Clerk IIs-

8. Office Support Clerks-Bcsponsible 
for general office functions under 
the supervision of the Clerk IV.
Functions include:

- General office reception, including
telephone, and sail processing-one 
individual

-  Typing required for general
correspondence, personnel files, 
case files, formal reports, etc.

- Filing 0? documents as needed,



DIRECT CHILD 3 U P P0RT ENFORCEMENT ACTIVITIES 

WORK LOAD ESTIMATES
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h'orithly
Estimated
Caocload
FY-70

T i m e / Case (Moulds)
£$G

Support
’Co m­
pliance 
Cleric

Total Time ( H o u r s )    .
c Sq  CSO FLs Cora-

Support pllance ..
Clerk . .v : ‘

AFDC without support 
ordero - Hew (3)

- Backlog;
AFDC court cases - Backlog 
Non-AFDC court o r d e r >

URESA initiating - Hew 
Mon-AFDC court o r d e r , 

pa rente- in Alaska - How 
UR ESA responding - New

- Backlog 
Non-AFDC no court order - New 
AFDC court order enfo.rcORumb 
. Mover payci - Me?-//

- Backlog  
. r)-3 Monthci arrears 
. 3-12 Months arrears 
. 12+ Months arrears 

Mon-AFDC court order enforcement 
. Never pays 
. Q-3 Months arrears 
♦ 3-12  Kcmtho arrears 
. 121- Months arrears

(1) 95 
(1) 533 

15

A5
906ft
xo

II
26
63
16
id

2*1 
(2) 533 
( 2 ) M  
(2) 153

1-9 1.6 .*1 M 202.2 170.2 42.6 Ml

1-9 1.6 .0 tm *195.5 ft 17.5 10*1. ft Ml

3.7 l.B 1.7 1.3 55.5 27.0 25.5 20.0

1.0 2.1 5.0 10.5 M AM

0.6 1.3 .2 27*0 50.5 9.0 AM

2.1 2.6 — 109.0 23ft. 0 72.0 MM

2.1 2.6 ..0 13ft. ft 166, ft 51.2 •M

1.9 2.1 .*1 A»M 19.0 21.0 ft,0 M»

1.7 2.0 ,1 .2 10.7 22.0 1.1 2.2

1.7 2.0 ,1 .2 ... ft ft. 2 52,0 2.6 5.2
.6 1.0 MM. — 37-0 63.0 w -

1.6 2.0 .3 1.2 25*6 32.0 ft.8 19.2

5.6 1.8 5.0 f t .  ft 100.0 32. ft 90,0 79*2

1.7 2.0 .1 .2 *10.0 *18.0 2 . ft *1,8
.5 1.0 106.5 177,5 MM •Mtf

1,6 2.0 -3 1.2 75.7 9*1.6 1ft, 2 56.7

3Ji 1.0 2.7 ft. ft J J 9 - 9 1 - 1*12.1. 231.5

T O T A L HOURS NEEDED ___________  lisiifi 3 I S 2 * J L J 5 & ^ *118.8

Divide by available man-boura per m o n t h --------
Estimated direct activity personnel needed

(1) Approximately 121> added for AFDC case?* wi t h  more than one absent parent.
(2) Assume 33*3'X enforooment effort to arrive at total hours for fchcso oases.
(3) Doeo not represent a net inoroace In AFDC oaaao, but reflects the fact 

that there io considerable turnover* in AFDC recipients.

107
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•’osition Brief Description of Functions

11. Cashiers-Hasponsibls for preparing 
rsceipt-s for over-the-counter and 
c ailed-in chile support pa.yr.ents.
This function also requires hatching 
daily receipts for input to tbs 
autoisated system, and sons investi­
gative work to determine for which 
case the payment is mace. ?rejected 
collection activity will easily exceed 
the observed work lead capacity of
a single cashier, therefore two 
cashiers are recommended to ensure 
timely receipting cf cash. Due to 
the complexity of the investigation 
work, a Clerk III level is recommended 
for one position, while the assistant 
cashier may be a Clerk IX. Both 
positions report to the Accountant 111.

12. Support Payments Clerk Ill-Responsible 
for distributing child support payments 
as required, including:

- H andling and controlling trust fund
checks being prepared and mailed 
to the family unit by CSEA on 
non-APDC cases

- Accounting for the distribution
of AFDC child support collections 
per federal regulations

- Accounting for any incentive payments
due other states for AFDC related 
collections.

Reports to Accountant 111.

^ofcal Reccmscnded Administrative Personnel
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I . Scope o f  Work

This  re p o r t  is  based on the work o f  the  f i r m  o f  Haskins & S e l l s  

in accordance w i t h  a c o n t r a c t  signed February  2 2 ,  IS 7 7 ,  w i th  the  

Department o f  H e a l th  and Socia l  S e r v i c e s .  The r e p o r t  responds t o  

the  scope o f  work o u t l i n e d  in the  c o n t r a c t ,  which may be summarized 

as r e q u i r i n g  t h r e e  major work e lem ents :

-  A n a ly s is  o f  the  s t a f f i n g ,  o p e r a t i o n s ,  and fu nd in g  r e q u i r e ­

ments o f  the  A laska C h i ld  Support Enforcement Agency under  

v a r io u s  program o pt ions  f o r  the l a s t  q u a r t e r  o f  f i s c a l  y ea r  

1977 and f o r  f i s c a l  y e a r  1978.

-  F o rm ula t ion  o f  recommendations based on c o s t / b e n e f i t  ana lyses  

o f  the  a l t e r n a t i v e  program o p t io n s  in c lu d in g  l e v e l s  o f  s t a f f i n g  

and budget requ irem ents .

-  Documentat ion in support  o f  the recommendations.

in the process o f  meeting these  r e q u i r e m e n t s , Haskins & S e l l s  

has e v a lu a te d  a l t e r n a t i v e s  ranging from a b o l i s h in g  the  agency to  

f u l l y  s t a f f i n g  i t  in accordance w i t h  e x i s t i n g  s t a t e  and f e d e r a l  laws.  

The a l t e r n a t i v e s  and the conc lus ions  a re  summarized in Sect ions  I I ,  

I I I  and IV o f  t h i s  r e p o r t .

©





I I . Summary

A. Recommendat ions

The Alaska C h i ld  Support Enforcement Agency, CSEA, should be 

r e t a in e d  and i t s  c a p a b i l i t y  expanded to a leve l  necessary  to a ch ieve  

compliance w i th  both s t a t e  and fe d e ra l  c h i l d  support  s t a t u t e s .  

S p e c i f i c a l l y ,  the c u r r e n t  CSEA should be funded and s t a f f e d  to ade­

q u a t e ly  process and e n fo rce  Alaska c o u r t  o r d e r s ,  cases re f e r r e d  

from o t h e r  s t a t e s ,  AFDC c h i l d  support  o b l i g a t i o n s  assigned to the  

S t a t e  o f  A la s k a ,  and non-AFDC a p p l i c a n t  requests f o r  c h i l d  support  

enforcement  s e r v i c e s .

This  a l t e r n a t i v e  is recommended f o r  the f o l l o w in g  reasons:

-  I t  cont inues  an important  government s e r v i c e ,  d i r e c t l y  a f f e c t i n g  

the  w e l f a r e  o f  many c h i l d r e n  in the s t a t e ,  by enab l ing  the  

Agency to e n fo rce  Alaska c o u r t  orders  f o r  c h i l d  support .

-  V/hen f u l l y  o p e r a t i o n a l ,  the o r g a n i z a t io n  w i l l  meet both the  

l e t t e r  and s p i r i t  o f  the f e d e ra l  c h i l d  support  a c t ,  p r i m a r i l y  

aimed a t :

-  P r o t e c t in g  the r ig h t s  and w e l f a r e  o f  c h i l d r e n

-  Reducing the S t a t e ' s  cos t  o f  p ro v id ing  a s s is ta n c e  in 

AFDC cases ,  by s h i f t i n g  the f i n a n c i a l  burden to persons



re s p o n s ib le  f o r  p ro v id in g  c h i l d  s up p o r t .

-  W hi le  not the l e a s t  c o s t l y  a l t e r n a t i v e ,  i t  does o f f e r  sub­

s t a n t i a l  b e n e f i t s  on the sho r t  run and should prove t o  pay 

back i t s  c o s ts .  This  conc lus ion is based upon the  f o l l o w i n g  

c o n s id e r a t io n s :

-  This  is the  l e a s t  c o s t l y  a l t e r n a t i v e  c o n s i s t e n t  w i th  

the  S t a t e  c on t inu in g  i t s  c u r r e n t  p o l i c y  o f  p ro v id in g  

a s s is ta n c e  in the  enforcement o f  c o u r t  o rd e rs  f o r  c h i l d  

support .

-  I f  the S t a t e  cont inues  to e n fo r c e  c o u r t  o rd e rs  f o r  c h i l d  

suppor t ,  t h i s  a l t e r n a t i v e  e x e m p l i f i e s  sound management 

p r a c t i c e  by c o n s o l i d a t i n g  s i m i l a r  f u n c t i o n s  under a 

s in g l e  re s p o n s ib le  agency.

In o rd e r  f o r  the  S ta te  to achieve  the maximum p o t e n t i a l  b e n e f i t  

under t h i s  o p t i o n ,  l e g i s l a t i v e  a c t io n  is needed to  p ro v id e  necessary  

a p p r o p r ia t io n s  and a u t h o r i z a t i o n s  to immediate ly  begin  b r in g in g  

the c u r r e n t  CSEA i n t o  compliance w i t h  T i t l e  IV P a r t  D o f  the  U .S .  Socia l  

S e c u r i t y  Act and r e g u la t io n s  issued th ereu n d er .  A f a i l u r e  to  act  

w i l l  r e s u l t  in the S t a t e  th c u r r in g  s u b s t a n t i a l  f e d e r a l  funding  

pena11 ies .

Compliance e f f o r t s  by the  Agency should be completed by the  

beg inning  o f  f i s c a l  year  1978.  Due to t h is  ser io us  t im e  c o n s t r a i n t ,  

we recommend a g a in s t  i n s t a l l i n g  a f u l l y  automated system a t  the c u r r e n t  

t im e .  A manual system w i th  l i m i t e d  computer support  should be 

u t i l i z e d  a t  l e a s t  through f i s c a l  year  1978.

1 I - 2



Haskins & S e l l s  a ls o  recommends implementat ion  o f  an a d m i n i s t r a t i v e  

c h i l d  support  enforcement process comparable to  the  one in the S t a t e  

o f  Washington.  I t  wpuld enhance enforcement and in c re a s e  b e n e f i t s  

by a v o id in g  c o u r t  d e la y s ,  w h i l e  s t i l l  p e r m i t t i n g  due process fo  a l l  

persons in v o lv e d .  Such a process would reduce th e  t im e  requ ired  

f o r  e s t a b l i s h i n g  support  o b l i g a t i o n s  and making c o l l e c t i o n s ,  would 

a l l e v i a t e  a workload increase  f o r  A la s k a 's  c o u r t  system; and s t i l l  

p ro v id e  absent  parents  the p r o t e c t i o n  o f  the  normal j u d i c i a l  processes  

when d e s i r e d .  I f  t h i s  recommendation is adopted ,  no a d d i t i o n a l  e x ­

pense would r e s u l t ,  but a d d i t i o n a l  b e n e f i t s  o f  $ 1 5 ^ ,0 0 0  could be 

expected over and above the c o s t / b e n e f i t  e s t im a te s  inc luded  in 

S e c t i o n - I V .  These b e n e f i t s  would r e s u l t  p r i m a r i l y  f rom  reduct ions  

in the t ime requ ired  to  e s t a b l i s h  support  o b l i g a t i o n s  in AFDC cases .

B. A l t e r n a t i v e  Program Options Considered

The f o l l o w i n g  f i v e  c h i l d  support  enforcement program opt ions  

have been cons idered:

-  Cur ren t  Agency
-  T i t l e  IV P a r t  D (F u l l  Compliance)
-  T i t l e  IV Par t  D ( P a r t i a l  Compliance)

. -  S t a t e  Court  Cases Only
-  No Ch i ld  Support  Enforcement Agency.

A l t e r n a t i v e  1: Current  Agency

This a l t e r n a t i v e  would invo lve  the Agency c o n t i n u i n g  to c o l l e c t  

and e n fo rce  c h i l d  support  o b l i g a t i o n s  in the f o l l o w i n g  types o f  cases:



-  Court  Orders
-  AFDC Cases
-  URESA's
-  A p p l ic a t i o n s  f o r  s e r v i c e  by non-AFDC a p p l i c a n t s .

The agency would prov ide  the same lev e l  o f  s e r v i c e  in each o f  

the  above types o f  cases.

i

A l t e r n a t i v e  2:  T i t l e  IV Par t D Agency ( F u l l  Compliance)

Under t h i s  a l t e r n a t i v e ,  the  Agency would assume r e s p o n s i b i l i t y  

f o r  c o l l e c t i o n  and enforcement o f  c h i l d  support  o b l i g a t i o n s  in t h e  

f o l l o w i n g  types o f  cases:

-  AFDC Cases
-  URESA's
-  A p p l ic a t io n s  f o r  s e r v i c e  by non-AFDC a p p l i c a n t s .

The Agency would p rov ide  the same le v e l  o f  s e r v i c e  in each o f

the above types o f  cases.  The Agency would not e n fo r c e  a non-AFDC 

r e l a t e d  c o u r t  o r d e r  unless  an a p p l i c a t i o n  f o r  s e r v i c e  were s p e c i f i c a l l y  

made. The S t a t e ' s  r e s p o n s i b i l i t y  f o r  e n fo rc in g  o t h e r  cour t  o rd e rs  

would e i t h e r  be d is c on t inu e d  o r  t r a n s f e r r e d  to a n o th e r  S ta te  agency .

A l t e r n a t i v e  3- T i t l e  IV Par t  D Agency ( P a r t i a l  Compliance)

Under t h is  a l t e r n a t i v e ,  the  Agency would handle  the same cases  

as under the  T i t l e  IV Par t  D ( F u l l  Compliance) program, except  t h a t  

the agency would focus the m a j o r i t y  o f  i t s  e n fo rc e m e n t ’ resources on 

AFDC cases and would enforce  non-AFDC cases o n ly  to the e x t e n t  t im e
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A l t e r n a t i v e  4;  S t a t e  Court  Cases Only

Under t h i s  a l t e r n a t i v e ,  the Agency would e n fo rc e  a l l  Alaska c o u r t  

o rd ers  r e q u i r i n g  payment through the Agency,  in c lu d in g  URESA's, bu t  

would not p a r t i c i p a t e  in o b ta i n i n g  c o u r t  orders  o f  support  in AFDC 

c ases ,  nor would i t  a s s i s t  non-AFDC r e c i p i e n t s  in o b ta in in g  c o u r t  

o rd e rs  f o r  sup p o r t .

A l t e r n a t i v e  5- No C h i ld  Support  Enforcement Agency

Under t h i s  a l t e r n a t i v e ,  th e  e x i s t i n g  agency would be d is s o lv e d  

and the  S t a t e ' s  c h i l d  support  enforcement and c o l l e c t i o n  fu n c t io n s  

would be e i t h e r  te rm in a te d  o r  t r a n s f e r r e d  to another  agency such as  

the  Department o f  Law o r  the Department o f  Revenue.

C. Discussion o f  A l t e r n a t i v e s  Not Recommended

A l t e r n a t i v e  2 :  T i t l e  IV P a r t  D Agency ( F u l l  Compliance)

This  a l t e r n a t i v e  places  emphasis on serv ing  AFDC c l i e n t s  and 

non-AFDC a p p l i c a n t s ,  but exc ludes enforcement o f  any non-AFDC c o u r t  

o rd e rs  where no a p p l i c a t i o n  is made. Although t h i s  a l t e r n a t i v e  

is the  most c o s t - b e n e f i c i a l ,  i t  Is u n l i k e l y  the S t a t e  w i l l  wish to  

d is c o n t i n u e  i t s  lo n g -s ta n d in g  p r a c t i c e  o f  e n fo r c in g  c o u r t  orders  f o r  

c h i l d  support  re g a r d le s s  o f  whether an o b l i g e e  is r e c e i v in g  AFDC.

Th is  may be e s p e c i a l l y  t ru e  where c o u r t  orders must be obtained and 

enforced  f o r  AFDC d i g i t s  being served by the T i t l e  IV Part  D Agency 

anyway.
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A l t e r n a t i v e  3» T i t l e  IV P a r t  D Agency ( P a r t i a l  Compliance)

This  a l t e r n a t i v e  p laces  emphasis on f u l l  s e r v i c e  to AFDC c l i e n t s ,

w i th  s e r v i c e  to non-AFDC a p p l i c a n t s  on a t ime a v a i l a b l e  bas is  o n l y .

I t  is  not recommended because:

-  I t  is a c o s t l y  a l t e r n a t i v e ,  s in c e  o n ly  p a r t i a l  compliance

w i t h  T i t l e  IV P a r t  D r e g u l a t i o n s  w i l l  cause t h e  fe d e ra l  g o vern ­

ment to  impose a funding p e n a l t y  a g a in s t  the  f e d e r a l  share  o f  

AFDC expenses.

-  I t  a f f o r d s  o n ly  second-c lass  s e r v i c e  to  a l a r g e  p o r t io n  o f  

the  c i t i z e n r y  re ques t ing  c h i l d  support  enforcement s e r v i c e s .

A l t e r n a t i v e  fr: S t a t e  Court  Orders Only

This  a l t e r n a t i v e  assumes th e  CSEA would a c t i v e l y  enforce  A laska  

c h i l d  support  c o u r t  orders  o n ly  ( i n c l u d i n g  Alaska  c o u r t  orders  

e n te re d  in cases r e f e r r e d  from o t h e r  s t a t e s ) .  I t  is  not recommended 

because:

-  I t  is by f a r  the  most c o s t l y  a l t e r n a t i v e .

-  f t  causes the S t a t e  to  s u f f e r  f u l l  f e d e r a l  fund ing  p e n a l t i e s  

o f  5% o f  the f e d e r a l  share  o f  the  cost  o f  i t s  e x i s t i n g  AFDC 

prog ram.

-  I t  s e r v ic e s  o n ly  p a r t  o f  the c i t i z e n r y  in need o f  a s s i s t a n c e ,  

which ra ise s  legal  quest ions  r e l a t e d  to  equal  t rea tment  under  

law.

-  I t  causes the S ta te  to  lose v a l u a b l e  f e d e r a l  funding a v a i l a b l e  

under A l t e r n a t i v e s  1 through 3-



A l t e r n a t i v e  5’ No Ch i ld  Support  Enforcement Agency

Th is  a l t e r n a t i v e  assumes e i t h e r  t h a t  no agency would p ro v id e  

c h i l d  support  enforcement or t h a t  such s erv ic e s  would be handled by 

some o t h e r  e x i s t i n g  agency o f  S t a t e  government.  I f  t h e r e  is no agency:

-  The S t a t e  is c o n t i n u a l l y  in a f e d e r a l  fund ing  p e n a l ty  s i t u a t i o n .

-  C h i ld re n  and f a m i l i e s  a re  l i k e l y  to s u f f e r  s i g n i f i c a n t  h a rd s h ip .

-  I t  re q u i re s  the cour ts  to  ignore  compliance a c t i o n s  a g a i n s t  

persons f a i l i n g  to  respond to  e x i s t i n g  c o u r t  orders  and 

capable  o f  making payments.

I f  the  fu n c t io n s  a re  t r a n s f e r r e d :

-  A l l  the  problems and d e c is io n s  f a c i n g  the  c u r r e n t  Agency must  

be faced a g a i n ,  and v a l u a b l e  s t a r t - u p  t ime w i l l  be l o s t .





I I I -  SUMMARY OF WORK PERFORMED

A. Background; Cur ren t  Environment

The Ch i ld  Support  Enforcement Agency was c r e a t e d  by the A laska  

L e g i s l a t u r e  e f f e c t i v e  Ju ly  1,  1976.  The Agency became o p e ra t io n a l  

on October 1, 1976, a t  which t ime the A laska  Court  System began 

t r a n s f e r r i n g  i t s  records concerning c h i l d  support  cases to the new 

Agency. The Agency is c u r r e n t l y  re s p o n s ib le  f o r  c h i l d  support  en ­

forcement  f u n c t io n s  w i t h  respect  to  e x i s t i n g  c o u r t  o r d e r s ,  a l l  open 

AFDC cases ,  and a l l  open Uniform Rec iprocal  Enforcement  Support  A c t  

(URESA) cases .  In a d d i t i o n ,  the Agency enforces  c h i l d  support  o b l i ­

g a t io ns  in o t h e r  non-AFDC cases ,  in which formal a p p l i c a t i o n s  f o r  

a s s is t a n c e  are  rece ived  from lega l  guardians  o f  c h i l d r e n .

A f t e r  c r e a t i n g  the Agency,  the L e g i s l a t u r e  a p p r o p r ia t e d  funds  

f o r  the f o l l o w i n g  15 permanent p o s i t io n s  w i t h i n  th e  Agency:

P o s i t io n  Humber

A d m i n i s t r a t o r  '  1
Accountant I t  1
A d m i n i s t r a t i v e  A s s is t a n t  11 1
C h i ld  Support O f f i c e r  I I I  1
Ch i ld  Support O f f i c e r  I I  3
C h i ld  Support O f f i c e r  I 1
C h i ld  Support O f f i c e r  T ra in e e  1
C l e r t  T y p i s t  I I I  5
Account ing Technic ian  _J_

TOTAL 1 5



The Agency Is c u r r e n t l y  o rganized  i n t o  a c e n t r a l  o f f i c e  and t h r e e  

reg iona l  o f f i c e s .  The c e n t r a l  o f f i c e  is  re s p o n s ib le  f o r  c o l l e c t i o n  

and disbursement o f  support  payments and basic  a d m i n i s t r a t i v e  f u n c t i o n s .  

This  o f f i c e  is loc a ted  in Anchorage.  The enforcement f u n c t i o n  is  

performed in th e  t h r e e  re g ion a l  o f f i c e s ,  located '  in Anchorage,  F a i r ­

banks,  and Juneau. The re g ion a l  o f f i c e s  a re  necessary  to p ro v id e  

s t a t e w id e  coverage .  C u r e n t ly  the  c e n t r a l  o f f i c e  and Anchorage  

reg iona l  o f f i c e  share common phys ic a l  f a c i l i t i e s .

Soon a f t e r  the  Agency began o p e r a t i o n s ,  i t  became apparent  t h a t  

the s t a f f  o f  15 permanent employees was Inadequate .  The Department  

o f  He a l th  and Soc ia l  Se rv ices  a u t h o r i z e d  the a d d i t i o n  o f  12 temporary  

employees,  and arranged f o r  loans o f  7 employees from o t h e r  DHSS 

programs. The Alaska Court  System a ls o  agreed to  t e m p o r a r i l y  lend  

the  Agency 5 a d d i t i o n a l  people .  C u r r e n t l y  the Agency is o p e r a t in g  

w i t h  15 permanent employees and 2b temporary employees.

Even w i t h  the a d d i t i o n  of  2b temporary employees,  the Agency 

has not been a b le  to  e f f e c t i v e l y  c a r r y  out i t s  r e s p o n s i b i l i t i e s  to  

e n fo rc e  c h i l d  support  o b l i g a t i o n s  because o f  inadequate  s t a f f i n g  

l e v e l s  and the in h e re n t  i n e f f i c i e n c i e s  o f  using temporary s t a f f .

With  over 10 ,000  c h i l d  support  cases and on ly  6 c h i l d  support  e n f o r c e ­

ment o f f i c e r s ,  the average caseload per  enforcement o f f i c e r  is  over  

1600 cases .  Th is  caseload  would be much too high in any s t a t e ,  and 

is e s p e c i a l l y  high in view of  the unique geographic  c h a r a c t e r i s t i c s  

o f  A la s k a .In a d d i t i o n ,  t h e  o f f i c e  s p a c e  c u r r e n t l y  o c c u p i e d  by t h e  A g e n c y  in A n c h o r a g e  i s  g r o s s l y  i n a d e q u a t e .  The A d m i n i s t r a t o r  s h a r e s  o f f i c e  s p a c e  v/ith two o t h e r  e m p l o y e e s ,  w h i c h  makes i t  e x t r e m e l y  d i f f i c u l t



f o r  him to  conduct the  p lann ing  and management d u t i e s  requ ired  t o  

implement a new agency. Space a v a i l a b l e  f o r  th e  c l e r i c a l  s t a f f  i s  

a ls o  i n s u f f i c i e n t ,  r e s u l t i n g  in i n e f f i c i e n t  work h a b i t s .  Poor 

te lephone  s e r v i c e  and crowded o f f i c e  space a ls o  reduce the e f f e c t i v e ­

ness o f  the  c h i l d  support  o f f i c e r s .

B. Cur ren t  and P ro je c te d  Workloads

As o f  February  25 ,  1977, the  C h i ld  Support  Enforcement Agency 

had a caseload  o f  10 ,326 cases.  I t  is es t im a ted  th e  caseload a t  th e  

end o f  f i s c a l  y e a r  1978 w i l l  have increased t o  a p p ro x im a te ly  1*1,000 

cases.  The c u r r e n t  and p ro je c te d  caseloads a re  d i s t r i b u t e d  as f o l l o w s

F is c a l  Y e a r -1 9 7 8  
Curren t  Year End

Non AFDC

Court  Orders ( o t h e r  than URESA) 4 ,0 1 7  6 ,000
URESA 1 ,523  4 ,000
Pending Cases T ,200 ______

T o ta l  Non-AFDC 6 ,7 40  10,000

AFDC 3 ,5 8 6  4 ,000

TOTAL CASELOAD 10,326 14,000

The f o l l o w i n g  f a c t o r s  were considered in making the  f i s c a l  1978 

year-end p r o j e c t i o n s :

-  D ivorce  ra te s  in Alaska

-  A p p l i c a t i o n  ra te s  f o r  s e r v ic e  by non-AFDC r e c i p i e n t s

-  A n t i c i p a t e d  growth in numbers o f  AFDC r e c i p i e n t s

-  A n t i c i p a t e d  growth ir. volume o f  URESA c o u r t  cases (o th e r  

s t a t e s  a re  a ls o  expanding t h e i r  c h i l d  support  e f f o r t s  in



response to  T i t l e  IV P a r t  D ) .

-  Est imated volumes o f  e x i s t i n g  c o u r t  orders  which have not y e t  

been t r a n s f e r r e d  to  the  Ch i ld  Support  Enforcement Agency

-  Number o f  cases l i k e l y  to  be c losed  due to  d e a t h s ,  d i s a b i l i t y ,  

or  c h i l d r e n  reaching age o f  m a j o r i t y .

C. Development o f  S t a f f i n g  Leve ls  and O r g a n iz a t io n  S t r u c t u r e

In o rd e r  f o r  personnel requ irements  f o r  each o f  t h e  program a l t e r n a  

t i v e s  to be d e te rm ine d ,  work s tandards  and caseload e s t im a te s  were  

deve loped.  The f o l l o w i n g  methods were  used to  deve lop work s tandards  

f o r  p ro f e s s io n a l  a c t i v i t i e s :

-  Conducted d e t a i l e d  d iscuss ions  w i t h  the Agency A d m i n i s t r a t o r  

and the c h i e f  enforcement  o f f i c e r  to  le a rn  g en e ra l  goa ls  and 

phi losophy o f  the Agency.

-  Conducted in t e r v ie w s  w i t h  c h i l d  support  o f f i c e r s  concerning  

the  v a r io u s  types o f  cases ,  the  requirements o f  the d i f f e r e n t  

types o f  cases and the genera l  f lo w  o f  cases through the  

Agency.  F u r t h e r  d iscuss ions  i d e n t i f i e d  i n d i v i d u a l  tasks  

re q u i re d  f o r  each o f  the d i f f e r e n t  types o f  c a s e s .  For each  

ta sk  the t ime req u i red  was e s t i m a t e d .  The f u n c t i o n s  to  be 

performed were then e v a lu a te d  in terms o f  which tasks would be

• most e f f e c t i v e l y  performed by a c h i l d  support  o f f i c e r  and which  

tasks  would be best performed by c l e r i c a l  p e rso n n e l .

-  Using e s t im a tes  o f  t ime re q u i red  to perform p a r t i c u l a r  t a s k s ,  

e s t im a tes  were developed o f  the t o t a l  amounts o f  t ime re q u i r e d  

to  process p a r t i c u l a r  types o f  cases.



-  Evaluated  t ime e s t im a tes  f o r  reasonableness and c o n s is te n c y .

The reasonableness o f  t ime e s t im ates  was conf i rm ed by t e l e ­

phone d iscuss ions  w i th  c h i l d  support  o f f i c e r s  in the S ta tes  

o f  Washington and M ich ig a n ,  and w i t h  f e d e r a l  a d m i n i s t r a t o r s

in V/ashington,  D.C.  When c o n s id e r in g  work s tandards  f o r  o t h e r  

s t a t e s ,  Haskins & S e l l s  took  i n t o  account the unique geographica l  

c h a r a c t e r i s t i c s  o f  A la s k a .

The f o l l o w in g  methods were used to  develop s t a f f i n g  requ irements  

f o r  c l e r i c a l  f u n c t i o n s :

-  Observed c u r r e n t  c l e r i c a l  workloads and the  c u r r e n t  c l e r i c a l  

work env ironment .

-  Developed workload g u i d e l i n e s .

-  Evaluated the work load g u i d e l i n e s  a g a in s t  work measurement  

s t a t i s t i c s  provided by the  r 'd  Support  Enforcement Agency.

A f t e r  d e te rm in in g  the types o f  a c t i v i t i e s  to be performed and 

the volumes o f  those a c t i v i t i e s ,  the  f o l l o w in g  methods were used to  

determ ine  o r g a n i z a t i o n a l  a l t e r n a t i v e s :

-  Re ferred  to  v a r io u s  S t a t e  Government personnel  and la b o r  r e l a t i o n s  

p u b l i c a t io n s  to  determ ine  s a l a r y  l e v e ls  o f  personnel  re q u i red

to  perform v a r io u s  a c t i v i t i e s .

-  Used e s t a b l i s h e d  p r i n c i p l e s  o f  o r g a n i z a t io n  th e o ry  (span o f  

c o n t r o l ,  d e c is io n s  made a t  lowest q u a l i f i e d  l e v e l ,  e t c . ) .
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D. O rg a n iz a t io n a l  and O perat ing  Standards A p p l ic a b l e  to A l l  Program 
A 1 t e r n a t iv e s

S p e c i f i c  o r g a n i z a t io n a l  and o p e r a t i n g  s tandards  were i d e n t i f i e d  

dur ing  the a n a ly s is  t h a t  would be a p p r o p r ia t e  re g a r d le s s  o f  the  

program a l t e r n a t i v e  chosen.  These standards  were in c o rp o ra ted  in 

the c o s t / b e n e f i t  ana lyses  f o r  each o f  the  v a r io u s  program a l t e r n a t i v e s .  

They a re :

-  The Ch i ld  Support  Enforcement Agency d l l  be d i v i d e d  in to  

f o u r  o f f i c e s :

l o c a t o r  s p e c i a l i s t s ,  and a d m i n i s t r a t i v e  s t a f f  w i l l  be loca ted  

in the  c e n t r a l  o f f i c e .  The c h i l d  support  o f f i c e r s  v / i l l  be 

based in th re e  reg iona l  o f f i c e s .  The c h i l d  support  o f f i c e r s  

w i l l  supplement e x te n s iv e  use o f  te lephone communicat ions

s ta te w id e  coverage f o r  the  c h i l d  support  enforcement program.  

The Southcentra l  Regional  O f f i c e  w i l l  be p h y s i c i a l l y  separated  

from the c e n t r a l  o f f i c e .  Th is  v / i l l  a s s i s t  th e  Agency Adminis ­

t r a t o r  and c h i l d  support  o f f i c e r  IV to focus t h e i r  a t t e n t i o n  

on planning and managing the d i r e c t i o n  o f  the  e n t i r e  Agency 

w i th o u t  becoming involved in the d a y - t o - d a y  casework o f  the  

reg ion a l  o f f i c e .

CENTRAL OFFICE -  Anchorage  
SOUTHCENTRAL REGIONAL OFFICE -  Anchorage  
NORTHERN REGIONAL OFFICE -  Fa i rbanks  
SOUTHEASTERN REGIONAL OFFICE -  Juneau

The A d m i n i s t r a t o r ,  the  c h i l d  support  o f f i c e r  IV ,  the parent

w i th  c a r e f u l l y  planned p e r i o d i c  t r a v e l ,  in o r d e r  to prov ide

I I 1 - 6



The So u thcentra l  Regional  O f f i c e  v / i l l  be managed by a c h i l d  

support  o f f i c e r  I I I .  The s m a l le r  reg iona l  o f f i c e s  loca ted  

in Fa i rbanks and Juneau w i l l  be managed by a c h i l d  support  

o f f i c e r  I I .  The manager o f  each reg iona l  o f f i c e  w i l l  d i r e c t  

the  reg ion a l  o f f i c e  s t a f f  and,as necessary ,  handle  a p a r t i a l  

c ase load .  A c l e r k  t y p i s t  IV v / i l l  be assigned to  the  manager 

o f  each reg ion a l  o f f i c e .  C l e r k  t y p i s t  IV 's  w i l l  perform the  

same f u n c t io n s  as c l e r k  t y p i s t  I l l ' s  and w i l l  a ls o  be respon­

s i b l e  f o r  genera l  o f f i c e  fu n c t io n s  such as o r d e r i n g  o f f i c e  

s u p p l ie s .

Each c h i l d  support  o f f i c e r  w i l l  have h is  ov/n o f f i c e  and t e l e ­

phone l i n e ,  due to needs f o r  f re q u e n t  conferences  w i t h  

c a r e t a k e r  parents  and absent p a r e n t s ,  and the  c o n f i d e n t i a l  

n a tu re  o f  those  conferences .

A c l e r k  t y p i s t  I I I  w i l l  be assigned to  each c h i l d  support  

o f f i c e r .  Th is  i n d i v i d u a l  w i l l  perform r o u t i n e  s e c r e t a r i a l  

f u n c t i o n s ,  prepare  v a r io u s  le g a l  documents such as summonses 

and motions f o r  o rd ers  o f  s up p o r t ,  e s t a b l i s h  t i c k l e r  f i l e s ,  

answer r o u t i n e  te lephone  and mail  i n q u i r i e s ,  and c o o rd in a te  

the c h i l d  support  o f f i c e r ' s  schedule .

An a d d i t i o n a l  c l e r k  t y p i s t  I I I  v / i l l  be assigned to each 

re g io n a l  o f f i c e .  Th is  in d iv id u a l  w i l l  handle r o u t i n e  o f f i c e  

fu n c t io n s  such as o f f i c e  r e c e p t i o n ,  te lephone answer ing ,  and 

opening and s o r t in g  m a i l .  This  i n d iv id u a l  v / i l l  a lso  serve  

as a replacement f o r  the  o th e r  c l e r k  t y p i s t s  as needed.



-  A need e x i s t s  f o r  t e rm in a l  access to  the A laska  J u d i c i a l  

In fo rm a t io n  System (AJIS) to  support  the  p a re n t  lo c a t o r  f u n c t i o n .  

The paren t  l o c a t o r  s p e c i a l i s t s  and t h e i r  f i l e s  w i l l  be s i t u ­

a ted  a p a r t  from the  remainder  o f  the  c e n t r a l  o f f i c e  in o r d e r

t o  p revent  u n au th or ized  access to  c o n f i d e n t i a l  in f o r m a t io n .

-  A s i m p l i f i e d  payments method,  which i d e n t i f i e s  the case number 

w i t h  each payment, w i l l  be i n s t i t u t e d .

-  The e x i s t i n g  backlog o f  cases w i l l  be s e l e c t i v e l y  processed  

dur ing  the 15~month p er io d  s t a r t i n g  A p r i l  1,  1977-  New cases  

w i l l  be processed as they  a r r i v e  in the Agency.
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A l t e r n a t i v e  1 -  Current Agency

Under the laws o f  the S t a t e  o f  A laska (AS hi.2̂) and c u r r e n t  a p p r o p r ia t io n s  s t a t u t e s ,  the  
Chi ld  Support Enforcement Agency is re s p o n s ib le  f o r  l o c a t in g  absent parents  re s p o n s ib le  f o r  the  
support  o f  dependent c h i l d r e n .  In a d d i t i o n ,  the  agency is to  meet bas ic  r e s p o n s i b i l i t i e s  under  
fe d e ra l  law as prescr ibed  by the  Socia l  S e c u r i t y  A c t ,  T i t l e  IV P a r t  D. This  law re q u i re s  lo c a t io n  
o f  a l l  absent parents o f  c h i l d r e n  re c e iv in g  income support  under T i t l e  IV-A o f  the  Socia l  S e c u r i t y  
Act (AFDC). The fe d e ra l  government reimburses s ta t e s  ~]5% o f  t h e i r  expenses f o r  implementat ion  
o f  a l l  requirements o f  the Socia l  S e c u r i t y  A c t ,  T i t l e  IV P a r t  D (as enumerated in Appendix A ) .

Haskins & S e l l s  recommends th a t  the S t a t e  adopt t h i s  a l t e r n a t i v e .  For t h i s  a l t e r n a t i v e  to  
be f u l l y  e f f e c t i v e ,  i t  is e s s e n t i a l  t h a t  adequate s t a f f  to f u l l y  handle the requirements  of  s t a t e  
and fe d e ra l  laws be p ro v id ed .  For t h i s  purpose a small  s t a f f  f o r  o v e r a l l  Agency management and 
f u l l  reg iona l  s t a f f s  f o r  case management purposes are  recommended.

Summary o f  Personnel Requirements

Centra l  O f f i c e ........................................................................ , 2 6
Anchorage , . , .  ...............................................................2k
F a i r b a n k s  , ,  .........................................   10
Juneau.................................................................................................. 8

T O T A L ................................................................................................68



Under t h i s  a l t e r n a t i v e  the  Agency would be r e q u i r e d  to e n fo rce  

c h i l d  support  payments f o r  a p ro je c te d  caseload o f  1 4 ,0 0 0  cases .

That  caseload  would r e q u i r e  18 c h i l d  support  o f f i c e r s  ( in c lu d in g  the  

c h i l d  support  o f f i c e r  IV) to  e n fo rc e  th e  cases ,  and 5 paren t  l o c a t o r  

s p e c i a l i s t s  f o r  enforcement a s s is t a n c e .  In a d d i t i o n ,  the caseload  

would gen e ra te  s u f f i c i e n t  payment a c t i v i t y  to  r e q u i r e  a second c a s h i e r .

The p ro je c t e d  caseload per c h i l d  support  enforcement  o f f i c e r  is  

based upon a g g res s iv e  enforcement and c o l l e c t i o n  e f f o r t s  in AFDC 

cases in which the  absent paren t  appears a b le  to  pay th e  support  

a n d / o r  the  a r r e a r a g e s .  I t  assumes somewhat l es s  a g g re s s iv e  p u r s u i t  

o f  non-AFDC cases because o f  a l a c k  o f  d i r e c t  f i n a n c i a l  b e n e f i t  to  

ta x p a y e rs .  The b e n e f i t  r e s u l t s  in AFDC cases from the  a b i l i t y  o f  

the  S t a t e  to  use payments o f  a r re a ra g e s  to reimburse  i t s e l f  f o r  AFDC 

support  payment c o s t s . -

The f e d e r a l  government prov ides  75% funding f o r  a l l  AFDC-re la ted  

c h i l d  support  enforcement  f u n c t i o n s ,  in re tu rn  the f e d e r a l  government  

re q u i r e s  t h a t  more thorough re p o r ts  be prepared than the S ta te  would 

o th e r w is e  need f o r  management purposes.  The a d m i n i s t r a t i v e  o f f i c e r  

I I I  and the  accountant  I I I  would be re s p o n s ib le  f o r  p re p a r in g  t i m e l y  

f e d e r a l  and s t a t e  re p o r ts  and m a in ta in in g  the necessary  re p o r t in g  

system, in c lu d in g  a random moment t ime study  to  v a l i d a t e  cost a l l o c a t i o n s  

f o r  f e d e r a l  c la ims purposes.  The account ing t e c h n i c i a n  v / i l l  be 

re s p o n s ib le  f o r  the actua l  re p o r t  p re p a r a t io n  and day to  day o p e ra t io n  

o f  the random moment t ime s tudy .

ALTERNATIVE 1 - DISCUSSION
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A l t e r n a t i v e  ?. -  T i t l e  IV Par t  D Agency ( F u l l  Compliance)

This  a l t e r n a t i v e  was considered in o rd e r  to  ensure the S ta te  could re c e iv e  maximum fe d e ra l  
match and because the b e n e f i t s  o f  removing people from AFDC a re  s u b s t a n t ia l  in both s t a t e  
and fe d e ra l  d o l l a r s  saved.

The a l t e r n a t i v e  provides s t a f f  on ly  f o r  s e rv ic es  re q u ired  by the Socia l  S e c u r i t y  A c t ,
T i t l e  IV Par t  D. I t  assumes l e g i s l a t i v e  a c t io n  w i l l  r e tu rn  a l l  S ta te  c o u r t -o r d e r e d  cases 
inv o lv in g  non-AFDC r e c i p i e n t s  to  S ta te  cour ts  or another agency f o r  h a n d l in g ,a s  was the s i t u ­
a t io n  p r i o r  to October ,  1976,  or  t h a t  such cases w i l l  o the rw is e  be disposed o f  by l e g i s l a t i v e  
a nd /o r  j u d i c i a l  a c t i o n .

This a l t e r n a t i v e  re q u i re s  1^ fewer  personnel  than A l t e r n a t i v e  1. However, i t  appears less  
d e s i r a b l e  than A l t e r n a t i v e  1 because i t  would e i t h e r  not prov ide  f o r  enforcement o f  non-AFDC 
court  orders  o r  would s p l i t  c h i l d  support enforcement a c t i v i t i e s  between two or more agencies  
which would r e s u l t  in i n e f f i c i e n t  d u p l i c a t i o n  o f  a c t i v i t i e s .

Summary o f  Personnel  Requirements

Centra l  O f f i c e .....................................................................................19
A n c h o r a g e .................................................................................   . 21
Fairbanks .......................................................................................  7
Juneau.......................................................................................................7

T O T A L ................................................  5h



ALTERNATIVE 2 - DISCUSSION

Under t h i s  a l t e r n a t i v e  the Ch i ld  Support Enforcement Agency would  

be re s p o n s ib le  f o r  enforcement o f  8 ,0 0 0  cases,  c o n s is t i n g  o f  4 ,000  

AFDC cases and 4 ,0 0 0  URESA c o u r t  cases .  Only 1 ,800 o f  those cases 

c u r r e n t l y  have c o u r t  o rders  f o r  s uppor t ,  and the s t a f f  o f  15 c h i l d  

support  o f f i c e r s  and 3 p a ren t  l o c a t o r  s p e c i a l i s t s  would be req u ired  to  

seek c o u r t  orders  o f  support  f o r  a p o r t io n  o f  the remaining 6,200  

cases .  This  would be in a d d i t i o n  to  the normal enforcement a c t i v i t i e s .  

The e f f o r t  to o b ta in  c o u r t  o rders  would in v o lv e  thorough e v a lu a t io n  

o f  the  l i k e l i h o o d  o f  c o l l e c t i o n  in o rd e r  to avoid  l i t i g a t i o n  which 

would f a i l  to  p rov ide  r e s u l t i n g  b e n e f i t s .

With t h i s  p ro je c te d  cas e lo ad ,  o n ly  one c a s h ie r  would be r e q u i r e d .

In a d d i t i o n ,  the case management and o f f i c e  fu n c t io n s  (such as mail  

and f i l i n g )  would a ls o  be lower than those re q u ired  under A l t e r n a t i v e  1.

In o rd e r  f o r  t h i s  o r g a n i z a t io n  to  remain in compliance  w i t h  f e d e r a l  

government g u i d e l i n e s ,  and r e c e iv e  75% matching c o s t s ,  var io us  re p o r ts  

must be prepared .  Th is  would r e q u i r e  the  d i r e c t  a t t e n t i o n  of  the  

a d m i n i s t r a t i v e  o f f i c e r  I I I  and the accountant  I I I .  The accounting t e c h ­

n i c i a n  would be re s p o n s ib le  f o r  re p o r t  p re p a r a t io n  and c o o rd in a t io n  

o f  the  random moment t ime study needed f o r  cost a l l o c a t i o n  purposes.





A l t e r n a t i v e  3 “ T i t l e  IV Par t  D Agency ( P a r t i a l  Compliance)

Th is  a l t e r n a t i v e  v a r ie s  from A l t e r n a t i v e  2 on ly  in the degree o f  enforcement response  
a f fo r d e d  parents  o f  c h i l d r e n  not r e c e iv in g  AFDC. Under T i t l e  IV P a r t  D,- non-AFDC parents  
are  to have f u l l  serv ices  o f  the C h i ld  Support  Enforcement Agency in l o c a t in g  and e n f o r c in g  
support o b l i g a t i o n s .  Under t h is  a l t e r n a t i v e ,  the agency w i l l  accept  requests  from non-AFDC 
parents  but w i l l  pursue the cases only  as t ime p e r m i t s .  F i r s t  p r i o r i t y  w i l l  be g iven  to  
AFDC r e c i p i e n t s  in o rder  to en fo rce  the  law and to reimburse the S ta te  f o r  w e l f a r e  c o s ts .

This  a l t e r n a t i v e  was found to  be unacceptab le  by Haskins S S e l l s  f o r  the  same reasons  
as A l t e r n a t i v e  2 ,  plus a d d i t i o n a l  concern t h a t  less than f u l l  s e r v ic e  to  non-AFDC f a m i l i e s  
may lead to fe d e ra l  f in d in g s  t h a t  the agency f a i l s  to  comply w i th  the f u l l  I n t e n t  o f  T i t l e  
IV Par t  D. Such a f i n d i n g  might r e s u l t  In a p e n a l t y  o f  5% o f  f e d e ra l  f i n a n c i a l  p a r t i c i p a t i o n  
under T i t l e  IV ,  Part  A, and a lso  p o s s ib ly  a re d u c t io n  in some p o r t io n  o f  the 75% match f o r  
T i t l e  IV Par t  D. _

Summar y o f  Personnel  Requirements

Centra l  O f f i c e  
Anchorage.  . . 
Fairbanks .  . . 
Juneau . . . .

19
ia
7
7

TOTAL



ALTERNATIVE3 ~ DISCUSSION

This  a l t e r n a t i v e  would in v o lv e  app ro x im a te ly  th e  same p ro je c te d  

caseload as the  o r g a n i z a t i o n  under a T i t l e  IV P a r t  D F u l l  Compliance  

program. This  Agency o r g a n i z a t io n  would not  e n fo r c e  cases o f  non-  

AFDC a p p l i c a n t s  except  as t ime p e r m i ts ;  t h e r e f o r e  l es s  manpower would  

be re q u i r e d  f o r  enforcement .

Due to  the  reduced enforcement a c t i v i t y ,  th e  volume o f  c o l l e c t i o n s ,  

disbursements and genera l  o f f i c e  a c t i v i t y  would a ls o  be less than under  

o t h e r  a l t e r n a t i v e s ,  but  not enough to r e s u l t  in s i g n i f i c a n t  personnel  

sav ings .

Since  t h i s  a l t e r n a t i v e  would not be in compliance w i th  f e d e r a l  

government r e g u la t io n s  (as a r e s u l t  o f  the minimum enforcement e f f o r t  

on non-AFDC cases)  the  S t a t e  would be s u b je c t  to  a 5% p e n a l ty  on f e d e r a l  

matching funds f o r  the  S t a t e ' s  AFDC program. However, i t  would s t i l l  be 

necessary t o  prepare  the  v a r io u s  re p o r ts  f o r  the  f e d e r a l  government  

to  re c e i v e  75% matching f o r  the agency 's  a d m i n i s t r a t i v e  c o s t s ,  and 

thus the l e v e l  o f  a d m i n i s t r a t i v e  work would not be reduced.
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A LT E R N A T IV E  4 • STA TE  CO U RT  CASE EN FO RCEM EN T  O N L Y

Parent Locator 
S p e c ia lis t I I

C le rk  Typ ist I I I

Child Support 
Enforcement O ff ic e r  I I I

Anchoragt 
Ch ild  Support 

Enforcement O ff ic e r  I I

— Chi l d Support 
Enforcement O ffic e r  I

Child Support 
Enforcement O ff ic e r  1

__ Child Support 
Enforcement O ffic e r I

C le rk  Typist I I I

C le rk 7 y : i s :  I I I

Fairbanks 
Child Support 

Enforcement O ff ic e r  I I

C h ild  Support 
Enforcement O ff ic e r  I

__ C le rk  Typist i l l

I—  C le rk  Typvst I I I

Adm in istrator -------- c le rk  Typist I I I

Juneau 
Child Support 

Enforcement O ff ic e r  I I

C h ild  Support 
Enforcement O ff ic e r  I

— C le rk  Typist I I I

—  C le rk  Typ ist I I I

C le rk  IV

C le rk  Typ ist I I I O ffic e  Support
C le rk  I I

C le rk Typ ist I I I O ffic e  Sur.port 
C le rk  11

Case Management 
C le rk  I I I

Case Management 
C le rk  I I

O f f ic e  Support 
C le rk  I I I

Accountant I I

Programmer I I
Accounting 

Technician I

Cashier 
C le rk I I I

Support Payment 
C le rk  I I I

Hatkins & Sell* 3 1 1 7 7

I



A l t e r n a t i v e  k - S ta te  Court  Case Enforcement Only

This a l t e r n a t i v e  abandons any s t a t e  e f f o r t  to  comply w i t h  the  Socia l  S e c u r i t y  A c t ,  T i t l e  IV 
P ar t  D. I t  considers  only  f a m i l i e s  who have a r i g h t  to support ,  as a r e s u l t  o f  an Alaska court  
o r d e r ,  inc lud ing  UR’ESA cases (AS 25.25). The a l t e r n a t i v e  inc ludes  f u l l  implementat ion o f  AS A7.23 
and as a consequence r e q u i r e s  more s t a f f  than the cour ts  provided p r i o r  to October 1976, when 
enforcement was t r a n s f e r r e d  by the  cour ts  to the Ch i ld  Support  Enforcement Agency.

This a l t e r n a t i v e  is regarded as u n d e s i ra b le  because i t  f a i l s  to take f u l l  advantage of  the  
b e n e f i t s  to the S ta te  o f  e n f o r c in g  c h i l d  support  o b l i g a t i o n s  on b e h a l f  o f  the S ta te  in AFDC cases 
and o f  o b ta in in g  f e d e ra l  f i n a n c i a l  b e n e f i t s  a t te n d a n t  upon compliance w i t h  T i t l e  IV P a r t  D.

Summary of  Personnel  Requirements

Cen t ra l  O f f i c e  
Anchorage.  . . 
F a i rba n ks .  . . 
Juneau . . . .

16
8
h /

TOTAL 32



ALTERNATIVE k -  DISCUSSION

Under t h is  a l t e r n a t i v e ,  th e  C h i ld  Support  Enforcement Agency 

would have a caseload o f  a p p ro x im a te ly  10 ,000 cases ,  o f  which 2 ,700

URESA cases would re q u i r e  c o u r t  o rders  f o r  enforcem ent .  A s t a f f  o f  8 

c h i l d  support  o f f i c e r s  and 1 parent  l o c a t o r  s p e c i a l i s t  would be re q u i re d  

to  process e x i s t i n g  cases and seek URESA c o u r t  o r d e r s .

11 1-20





IV - COST/BENEFIT ANALYSIS

A c o s t / b e n e f i t  a n a l y s is  has been performed f o r  each o f  the f i v e  

a l t e r n a t i v e s  f o r  the f o u r t h  q u a r t e r  o f  f i s c a l  y e a r  1977  and a l l  o f  f i s c a l  

y ea r  1978.  The costs  f o r  the f i s c a l  yea r  1978 r e f l e c t  tw e lve  months o f  

ongoing costs f o r  each a l t e r n a t i v e .  A l l  o n e - t im e  expenses re q u i re d  to  

a ch iev e  d es i re d  o p e r a t io n a l  l e v e l s  are  r e f l e c t e d  in  the f i g u r e s  f o r  the  

f o u r t h  q u a r t e r  o f  f i s c a l  1 9 7 7 , except f o r  changes t o  the automated system  

which would begin in f i s c a l  1977,  and be completed in  f i s c a l  1978.

The b e n e f i t s  f o r  f i s c a l  1977 and f i s c a T 1978,  however ,  a re  not r e ­

p r e s e n t a t i v e  of  what can be reasonably  expected a f t e r  the backlog o f  

c u r r e n t  cases is processed.  There a re  numerous l e g a l  a c t io n s  to be taken  

on the e x i s t i n g  AFDC and URESA cases b e fo re  the b e n e f i t s  r e l a t i n g  to  them 

can be r e a l i z e d .  T h e r e fo re  i t  can be exp e c te d ,  u n less  o th e rw is e  n o te d ,  

t h a t  the b e n e f i t s  o f  an e f f e c t i v e  program w i l l  in c r e a s e  s i g n i f i c a n t l y  

a f t e r  f i s c a l  year 1978.

There a re  no q u a n t i f i a b l e  b e n e f i t s  from the A la s k a  S t a t e  c o u r t  

orders  fo r  non-AFDC r e c i p i e n t s  accru ing  d i r e c t l y  to  the s t a t e  o r  the  

Agency. However, the v a lu e  o f  e n f o r c in g  these s u p p o r t  o b l i g a t i o n s  is  

addressed in a d iscuss io n  of  n o n q u a n t i f i a b le  b e n e f i t s .  The q u a n t i f i a b l e  

re tu rn s  to the S ta te  o f  Alaska r e s u l t  from e n f o r c i n g  and c o l l e c t i n g  

support  payments on AFDC-re la ted  cases .  The r e l a t i v e  v a lu e  o f  these  

q u a n t i f i a b l e  and n o n - q u a n t i f i a b l e  f a c to rs  should be cons idered  in 

e s t a b l i s h i n g  the p r i o r i t i e s  o f  the Agency.

The f o l l o w in g  is a b r i e f  d iscuss io n  o f  s p e c i f i c  elements o f  the
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A. Program Costs

1. D i r e c t  Costs

a .  Personal  Serv ices

Development o f  the es t im a ted  personnel  cos ts  included  

c o n s id e r a t io n  o f :

-  P o s i t i o n  ranges

-  M e r i t  increases f o r  f i s c a l  year  1978

-  B e n e f i t  ra tes

-  P o s i t i o n  vacancy ra te s

For a l t e r n a t i v e s  1 through 4 ,  a d d i t i o n a l  permanent s t a f f  

members must be h i r e d  to c o m p le te . th e  o r g a n i z a t i o n . I t  

is assumed th a t  immediate l e g i s l a t i v e  a c t i o n  r e s u l t s  in 

f i l l i n g  a l l  p o s i t io n s  by J u l y  1, 1977.  During the f o u r t h  

q u a r t e r  o f  f i s c a l  yea r  1977,  es t im ated  vacancy ra te s  were  

used to r e f l e c t  the increase  in s t a f f  o v e r  the three-month  

p e r i o d .  For a l t e r n a t i v e  5 ,  the personnel  costs  in the  

f o u r t h  q u a r t e r  o f  f i s c a l  year  1977 r e f l e c t  a gradual  

t e r m in a t io n  o f  o p e r a t i o n s .

b.  T ra ve l

Th is  expense r e f l e c t s  a need f o r  t r a v e l  to :

-  En force support payments

-  Superv ise  reg iona l  o f f i c e s

-  M a in t a in  c on ta c t  between re g ion a l  o f f i c e s  and the 

c e n t r a l  o f f i c e

-  At tend  meetings in Juneau
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-  M a in ta in  c o n ta c t  w i t h  Federal  IV-D personnel  in S e a t t l e

-  At tend  t r a i n i n g  sessions and conferences  on c h i l d  support  

enforcement .

The emphasis is p r i m a r i l y  on t r a v e l  to  enforce  support  

payments and to superv ise  the  reg ion a l  o f f i c e s .  T r a v e l  

expense w i l l  va ry  w i t h  the  number o f  cases th a t  a re  a c t i v e l y  

e n f o r c e d .

c .  C o n t ra c tu a l  Serv ices

-  Communication Serv ices

-  The te lephone  expense is assumed to be a f u n c t io n  o f  the  

number o f  s t a f f  members inc luded in each a l t e r n a t i v e .  I t  

is expected t h a t  a s i g n i f i c a n t  p o r t i o n  o f  c o l l e c t i o n  

e f f o r t s  w i l l  be conducted by te le p h o n e ,  and t h a t  the  

l e v e l s  o f  a c t i v i t y  w i l l  be r e f l e c t e d  in long d is t a n c e  

charges.

-  The postage expense is assumed to be a fu nc t ion  o f  the  

c as e lo ad s .  W r i t t e n  communicat ion is requ ired  f o r  items 

such as:

-  re c e i p t s  f o r  support  payments
-  disbursement o f  support  payments
-  de l inquency  and a r r e a ra g e  n o t i c e s .

-  P r i n t i n g  and A d v e r t is in g

The p r i n t i n g  expense is assumed to be a fu nc t ion  o f  the 

c ase loads .  There is a c o n t in u in g  requirement  f o r  the  

p r i n t i n g  o f  l e t t e r h e a d s ,  enve lopes ,  f i l e  f o l d e r s ,  checks,  

ar.d o t h e r  forms.
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The c u r r e n t  re n ta l  expense f o r  the Fai rbanks  reg ion a l  

o f f i c e  Is  expected to be the o n ly  r e n t a l  expense f o r  the  

f o u r t h  q u a r t e r  o f  f i s c a l  year  1977- S t a r t i n g  J u ly  1, 

1 9 7 7 , a d d i t i o n a l  space w i l l  be re q u i re d  in a l l  l o c a t i o n s ,  

i n c lu d in g  s epara te  space f o r  the Anchorage reg ion a l  o f f i c  

A l l  lo c a t io n s  except Juneau w i l l  be re q u i re d  to pay r e n t .  

The Anchorage re n t a l  r a t e  is f o r  o f f i c e  space near the  

Courthouse and could be reduced depending upon the loca­

t i o n  found.  The Fai rbanks r e n t a l  r a t e  is f o r  new space  

and may be reduced i f  i t  is p o s s ib le  to remain in the  

c u r r e n t  l o c a t i o n ,  and i f  the f a c i l i t i e s  are adequate to  

f a c i l i t a t e  the re v is e d ,  expanded o r g a n i z a t i o n .

R e p a i r s ,  Se rv ice  and A l t e r a t i o n s

Th is  amount prov ides  f o r  s e r v i c e  to r e n t a l  equipment.

T r a n s p o r t a t io n  o f  Things -  R e lo c a t io n  Expense

The r e l o c a t i o n  expense is assumed to  be a f u n c t io n  o f

the number o f  new s t a f f  members to  be h i r e d .  I t  assumes

h i r i n g  w i l l  be from the e x i s t i n g  s t a t e  personnel  system

l i s t s .  I t  a l low s  f o r  personal  moving expenses (assumed

to be Alaska r e s i d e n t s ) ,  which should be completed dur ing

the f o u r t h  q u a r t e r  o f  f i s c a l  year 1 9 7 7 -

Equipment Rental  -  Word Processing

The re n t a l  o f  magnetic card  t y p e w r i t e r s  is the only

expense In t h is  c a t e g o r y .



Equipment Rental  -  Other

The re n t a l  o f  rep ro d u ct io n  equipment and the c o p ie r  

expense f o r  the Juneau re g ion a l  o f f i c e  are  added t o  the  

expense r e l a t e d  to r e n t a l  o f  a te rm in a l  f o r  the A la sk a  

J u d i c i a l  In fo rm a t io n  System (AJtS) network .

P ro fe s s io n a l  Fees and Serv ices

A re imbursable  s e r v i c e  agreement w i t h  the A t t o r n e y  G e n e r a l ' s  

O f f i c e  is the on ly  expense in t h i s  c a te g o r y .  The amount 

f o r  the fo u r t h  q u a r t e r  o f  f i s c a l  y e a r  1977 has a l r e a d y  

been o b l i g a t e d  and t h e r e f o r e  is not in c lu d e d .  The amounts 

f o r  f i s c a l  year 1978 a re  based on a c u r r e n t  e s t im a t e  o f  

$114,000  f o r  lega l  s e r v i c e s ,  a d ju s te d  f o r  changes in the 

est imated  lev e l  o f  lega l  s e rv ic es  re q u i r e d .

Other -  Process Serv ing

I t  is recommended t h a t  process s e r v in g  be prov ided on a 

c o n t r a c t  b as is ,  using p r i v a t e  o rg a n i z a t io n s  or  i n d i v i d u a l s ,  

and the e s t im a te  is based on th a t  premise.  The expense  

is assumed to be a f u n c t io n  o f  the  a c t i v i t y . ] ey e l . I f  i t  were  

possible,  to have C h i ld  Support  Enforcement Agency person­

nel serve  process,  and i f  process could  be served by 

c e r t i f i e d  m a i l ,  t h is  expense would be reduced.

Other -  Automated Systems

The c u r re n t  automated system u t i l i z e d  f o r  r e c e i p t i n g  and 

d is b u rs in g  c h i l d  support  payments is both i n e f f i c i e n t  

and i n e f f e c t i v e .  This c o n d i t io n  w i l l  become more p r e v a l e n t



as workloads in c r e a s e .  Th is  system should be enhanced 

or  rep laced  w i t h  a s i m i l a r ,  but  more s u i t a b l e  accounts  

r e c e i v a b l e ,  accounts payable  package. I t  is es t im a ted  

t h a t  changes would begin in the f o u r t h  q u a r t e r  o f  f i s c a l  

yea r  1977» w i t h  comple t ion  in f i s c a l  y e a r  1 9 7 8 .

d. Commodities 

Expense f o r  s t a t i o n e r y  and o f f i c e  s u p p l ie s  is d i r e c t l y  

r e l a t e d  to the number o f  s t a f f  members in t h is  e s t i m a t e .

e .  Equipment

The o f f i c e  equipment req u ired  f o r  c u r r e n t  and new s t a f f  

members is inc luded in t h i s  c a t e g o r y .  A l l  e xp e n d i tu res  

are  expected to occur in the f o u r t h  q u a r t e r  o f  f i s c a l  

y ea r  1977* P r i n c i p a l  expenses r e l a t e  to desks,  c h a i r s  

and r e l a t e d  b as ic  equipment.

2 .  I n d i r e c t  Costs

These expenses a re  based on a l l o c a t i o n s  o f  c e n t r a l  s e r v ic e s  

costs o f  the Department o f  A d m in i s t r a t i o n  t o  the C h i ld  Support  

Enforcement Agency.

3.  T rans i  t i o n  Costs 

a.  Moving Expense

This  moving expense is f o r  r e l o c a t i n g  the o f f i c e s  and 

i n s t a l l i n g  req u i red  te lephones .  I t  is expected t h a t  t h i s  

expense w i l l  occur in the f o u r t h  q u a r t e r  o f  f i s c a l  year



A c o n t r a c t  w i t h  an o u ts i d e  o r g a n i z a t i o n  to w r i t e  the  p roce ­

dures req u i red  f o r  compliance w i th  T i t l e  IV-D r e g u la t io n s  

by J u l y  1, 1977,  is  recommended ,based upon the c r i t i c a l  

n a tu re  o f  t h is  a c t i v i t y  to the successfu l  o p e ra t io n  o f  the  

agency.  

k. P e n a l t i e s

A p e n a l t y  o f  5% o f  the f e d e r a l  share o f  the  S t a t e ' s  AFDC payments 

is e s t im a ted  w i t h  respec t  to  a l t e r n a t i v e s  t h a t  are  not expected  

to be in compliance w i th  the T i t l e  IV-D r e g u la t io n s  by J u l y  1,  

1977.  The p e n a l ty  f o r  f i s c a l  y ea r  1977 is  based on th ree  

q u a r t e r s  o f  the  y e a r , a s  prov ided  by the r e g u l a t i o n s .  For f i s c a l  

y e a r  1978 a f u l l  f o u r - q u a r t e r  p e n a l t y  is e s t i m a t e d .

5 .  Federa l  F in a n c ia l  P a r t i c i p a t i o n

Federa l  reimbursement o f  15% o f  the d i r e c t  and i n d i r e c t  agency  

costs is provided f o r  f u n c t io n s  a ss o c ia te d  w i t h  T i t l e  IV-D  

a c t i v i t i e s .  An e s t im a t e  was made o f  the percentage  o f  t o t a l  

costs t h a t  would q u a l i f y  f o r  reimbursement under each o f  the  

a l t e r n a t i v e s .  The e s t im a te  s ep ara tes  f e d e r a l l y  matchable  

a c t i v i t i e s  from o t h e r  a c t i v i t i e s ,  and v a r i e s  w i th  the work  

to be undertaken in each o r g a n i z a t i o n a l  a l t e r n a t i v e .

Program B e n e f i t s  

1. Reduction in S ta te  Share o f  AFDC

A l l  support  payments rece ived  on b e h a l f  o f  AFDC r e c i p i e n t s  are  

assumed to reduce the s t a t e ' s  share o f  AFDC by an average o f

b. Procedures



o f  the amount o f  the  payments.  The m a j o r i t y  o f  AFDC 

r e c i p i e n t s  do not c u r r e n t l y  have A laska c o u r t  orders  f o r  c h i l d  

s up p o r t ,  and t h e r e f o r e  a la rg e  percentage  o f  these b e n e f i t s  

w i l l  not  begin to accrue  to the s t a t e  u n t i l  cou r t  orders  can 

be estab 1 is h e d . and e n fo r c e d .  ( . I f  the Washington S ta te  a d m in i ­

s t r a t i v e  process is adopted ,  b e n e f i t s  w i l l  accrue e a r l i e r . )

The b e n e f i t s  expected in f i s c a l  y ea r  1977 and 1973 r e f l e c t  the
c.c//z/zgajt*. y

lead t ime re q u i r e d  to o b ta in  and e n fo rce  o rd ers  f o r  c o r r e c t l y  

e x i s t i n g  AFDC cases.  The amount o f  the b e n e f i t s  w i l l  depend 

upon the percentage  o f  AFDC cases where in  c o u r t  orders  can be 

e s t a b l i s h e d ,  and the c o l l e c t i o n  r a t e  o f  the support  payments.  

The number o f  c o u r t  o rd ers  th a t  can be e s t a b l i s h e d  w i l l ' b e  a 

f u n c t i o n  o f  the percentage  o f  cases where:

-  The absent  p aren t  is i d e n t i f i e d  and p a t e r n i t y  can be 
e s t a b l i s h e d

-  The l o c a t io n  of  the absent  paren t  is known

-  The cause o f  AFDC is not death o r  d i s a b i l i t y

-  The absent p aren t  is not loca ted  in an area w i th  a 
b a r t e r  economy.

The amount o f  c o l l e c t i o n s  w i l l  depend d i r e c t l y  on the le v e l  o f  

enforcement a c t i v i t y .

Reduction in S t a t e  Share o f  Medicaid

In cases in which support  payments c o l l e c t e d  cause c u r re n t  AFDC 

r e c i p i e n t s  to  become i n e l i g i b l e  f o r  AFDC payments,  th ere  is a 

genera l  re d u ct io n  in w e l f a r e - r e l a t e d  costs to  the S ta te  o f  

A la s k a .  I t  is e s t im a ted  th a t  there  w i 11 be a minimal re d u ct io n



in the s t a t e  share of  M ed ica id  expenses in f i s c a l  y ea r  1978 

because the average support  payment is expected  to  be lower  than  

the  average AFDC payment, and' e l i g i b i l i t y  f o r  w e l f a r e  b e n e f i t s  

w i l l  u s u a l l y  c o n t in u e .  Other w e l f a r e - r e l a t e d  cost re duct ions  

have not been q u a n t i f i e d  because o f  the g en e ra l  a v a i l a b i l i t y  

o f  these s e r v ic e s  to non-AFDC persons.

URESA I n c e n t i v e  Payments (AS 2 5 .2 5 )

I n c e n t i v e  payments a re  re c e iv ed  from a n o t h e r  s t a t e ' s  T i t l e  IV-D  

agency when an AFD C-re la ted  support  c o l l e c t i o n  is made by Alaska  

on b e h a l f  o f  another  s t a t e  under URESA. The amount is e i t h e r  a 

maximum o f  25% o f  the c o l l e c t i o n  o r  10%, dete rmined  accord ing  

to procedures e s t a b l i s h e d  by f e d e r a l  r e g u l a t i o n .  I t  is e s t im a te d  

t h a t  an average o f  15% w i l l  be a v a i l a b l e  on these types o f  c o l ­

l e c t i o n s ,  dependent on the t i m e l i n e s s  o f  e s t a b l i s h i n g  c o u r t  

o r d e r s .

App l i  c a t io n  Fees

I t  is  a n t i c i p a t e d  t h a t  an a p p l i c a t i o n  fe e  o f  $20 w i l l  be charged  

f o r  each request f o r  s e r v ic e s  on b e h a l f  o f  a non-AFDC f a m i ly  

a p p ly in g  f o r  support  enforcement a s s is t a n c e  t h a t  does not have 

an e x i s t i n g  c o u r t  o rd e r  r e q u i r i n g  payments to  be made to  the  

agency.

Avoidance o f  AFDC Inc rease

I t  is  v e ry  d i f f i c u l t  to p r e d i c t  the in c reases  in the numbers 

o f  AFDC r e c i p i e n t s  in A laska r e s u l t i n g  f rom  lac k  of  enforcement  

of  c o u r t -o r d e r e d  support  payments.  I t  is  c o n s e r v a t i v e ly
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e s t im a ted  t h a t  1% o f  the A la sk a  c o u r t  cases would become new 

AFDC cases i f  th e re  were no enforcement  o f  c o u r t  o rd e rs .  The 

s t a t e ' s  share o f  AFDC payments and Medicaid  expenses are  in ­

cluded in t h i s  b e n e f i t .  The mmimal perce n tag e  est imated  

r e f l e c t s  a lack  of  adequate documentat ion o f  A laska agency 

e xp e r ien c e  and is w e l 1 w i t h i n  t y p i c a l l y  l a r g e r  avoidance  

e xp er ien ce  ranges in o t h e r  s t a t e s .

No n -Q .u an t i f iab le  B e n e f i ts

S u b s ta n t ia l  emphasis is u s u a l l y  placed upon the f i n a n c i a l  b e n e f i t s  

to be r e a l i z e d  from program investm ents .  In the case o f  c h i l d  

support  enforcement ,  Haskins and S e l l s  b e l i e v e s  n o n - q u a n t i f i a b l e  

b e n e f i t s  are e q u a l l y  im p o r ta n t .  The f o l l o w i n g  examples m e r i t  

c o n s id e r a t io n .

S e rv ic e  to  F a m i l i e s . W ithout  adequate incomes f a m i l i e s ,  and 

e s p e c i a l l y  c h i l d r e n ,  s u f f e r  from a lack  o f  s e c u r i t y ,  inadequate  

and f r e q u e n t l y  unsafe housing,  inadequate  n u t r i t i o n ,  i n s u f f i ­

c i e n t  c l o t h i n g  and the o t h e r  wel l -known f a c t o r s  r e l a t e d  to  

pover ty  or near p o ve r ty .  Long-term damage to c h i l d r e n ,  e m o t i o n a l l y  

and p h y s i c a l l y ,  o f t e n  r e s u l t s .

A l a s k a 's  commitment to a w e l f a r e  system evidences  a p o l i c y  o f  

m i t i g a t i n g  the e f f e c t s  o f  p o v e r t y .  The C h i ld  Support E n fo rc e ­

ment program is but a f u r t h e r  extens ion  of  t h a t  p o l i c y ,  d i r e c t e d  

at  ensuring t h a t  l e g a l l y  res p o n s ib le  a d u l t s ,  absent from t h e i r  

f a m i l i e s ,  c o n t r i b u t e  f i n a n c i a l l y  to the w e l 1 - b e i n g  of  the c h i l d ­

ren in s o f a r  as they are  adjudged a b ’e to do so.



Support  o f  Family U n i t s . Adequate f i n a n c i a l  resources a re  

necessary  to hold the f a m i ly  u n i t s  t o g e t h e r .  Inadequate resources  

a re  known to  c o n t r i b u t e  to d i s s o l u t i o n  o f  f a m i l y  u n i t s .  I n s u f f i ­

c i e n t  income is a lso  recogn ized  as a f r e q u e n t  c o n t r i b u t o r  t 

d e l in q u e n c y .  The s t re ss  r e l a t e d  to  p o ver ty  is a ls o  b e l i e v e d  to  

c o n t r i b u t e  to  ins tances  o f  p a r e n t - c h i l d  c o n f l i c t ,  which can lead  

to  f o s t e r  care  demands.

There  appears to be every  reason f o r  a government to ta ke  an 

a c t i v e  r o l e  in a s s i s t i n g  a f a m i l y  l e f t  incomplete  by an absent  

p aren t  to  have adequate f i n a n c i a l  re s ou rce s .  V/here a c o u r t  has 

adjudged such need and s e t  a payment requ irem ent  f o r  the absent  

p a r e n t ,  the  s t a t e  can best a s s i s t  by e n f o r c i n g  such leg a l
m

o b l i g a t i o n s .

Respect f o r  Law. No g r e a t e r  o b l i g a t i o n  e x i s t s  in a f r e e  s o c ie t y  

than f o r  government to f o s t e r  a respect  f o r  lav/. The orders  

o f  cou r ts  r e l a t i n g  to support  o b l i g a t i o n s  a r e  p a r t  o f  the  system 

o f  law. Enforcement o f  support  o b l i g a t i o n s  is t h e r e f o r e  an 

im por tan t  a c t i v i t y .  A lack  o f  enforcement in t h is  area  can 

c o n t r i b u t e  to an absence o f  respect  f o r  o t h e r  laws.  W hi le  not  

q u a n t i f i a b l e ,  Haskins and S e l l s  b e l i e v e s  a la c k  of  re s pe c t  f o r  

law must be viewed as unacceptable  to the s t a t e  government.



Alternative 1: Current Agency

The cost  e s t im a te s  f o r  A l t e r n a t i v e  1 are  based p r i m a r i l y  on the  •
inc rease  in permanent s t a f f  members from 15 to 68 by J u l y  1, 1977*
There w i l l  be t h re e  reg iona l  o f f i c e s  located in Anchorage,  Fa i rbanks  
and Juneau,  and one c e n t r a l  o f f i c e  in Anchorage.  I t  is  expected t h a t
the  pr imary  a c t i v i t y  o f  the fo u r t h  q u a r t e r  o f  f i s c a l  y e a r  1977  w i l l
be d i r e c t e d  towards deve lop ing  a f u n c t io n in g  o r g a n i z a t i o n  by J u ly  1,  
1977* C o r re sp o n d in g ly ,  th e re  w i l l  be o n e - t im e  expenses such as 
personal  moving expenses,  r e l o c a t io n  expenses to l a r g e r  o f f i c e  f a c i l ­
i t i e s ,  and purchases o f  o f f i c e  equipment.  In f i s c a l  y ea r  1978 the  
r e n t a l  expense is es t im ated  to  increase  s i g n i f i c a n t l y  because o f  the  
l a r g e r  space re q u i red  and the requirement  to begin pay ing re n t  in 
Anchorage.  The caseload is p ro je c te d  to  increase  to 14 ,000  cases 
by the end o f  f i s c a l  year 1978.  The f o l l o w in g  expense items r e f l e c t  
the le v e l  o f  a c t i v i t y  requ ired  f o r  th a t  number o f  cases :  communicat ion  
s e r v i c e s ,  p r i n t i n g ,  p ro fe s s io n a l  s e r v i c e s ,  process s e r v i n g ,  and 
t r a v e l .  I t  is expected t h a t  the w r i t i n g  o f  procedures necessary  f o r  
compliance w i t h  the Federal  re g u la t io n s  f o r  T i t l e  IV P a r t  D agencies  
w i l l  be done on a c o n t r a c t  b a s is ,  completed by J u ly  1,  1977, and w i l l  
enable  the Agency to  avo id  any Federal  p e n a l t i e s .  I t  is assumed t h a t  
t h i s  c o n t r a c t  and changes in the  automated system w i l l  be e l i g i b l e  
f o r  75% Federal  f i n a n c i a l  p a r t i c i p a t i o n  (F F P ) . Because the Agency 
w i l l  be s e r v i c in g  Alaska cou r t  orders  f o r  support  and non-AFDC a p p l i ­
cants in a d d i t i o n  to  AFDC cases,  the e f f e c t i v e  FFP r a t e  f o r  o p e r a t in g  
expenses is expected to equal 5̂% o f  t o t a l  agency expenses ,  exc lud ing  
the procedures c o n t r a c t  a nd any changes to automated systems.

The m a j o r i t y  o f  the b e n e f i t s  t h a t  have been q u a n t i f i e d  r e l a t e  
to  the c o l l e c t i o n  o f  support  payments a t t r i b u t a b l e  to c u r r e n t  or  
p o t e n t i a l  AFDC r e c i p i e n t s .  In a d d i t i o n ,  t h is  Agency w i l l  be p ro v id in g  
s e r v ic e  to  non-AFDC a p p l ic a n t s  and w i l l  charge an a p p l i c a t i o n  f e e .
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Costs and B e n e f i ts

A l t e r n a t i v e  1 -  Current  Agency

4th  Q u a r te r  Cumulat ive  Cumula t iv e
FY 1977 T o ta ls  FY 1973 T o t a l s

§

PROGRAM COSTS:
D i r e c t  Costs:

Personal  Serv ices  
T ravel
C o n t rac tua l  Serv ices  
(see a t tac h e d )  
Commodi t i e s  
Equipment

I n d i r e c t  Costs

T r a n s i t i o n  Costs:  
Moving 
Procedures

Penal t i e s

Federal  F in a n c ia l  
P a r t i c i p a t i o n

$180,643
6,000

6 0 ,390
4 ,875

42,840

10,690

9,20025,000
- 0 -

0 6 1 , 8 3 7 )

$294,748

305 ,4 38

339 ,6 38

$1,301,002 50,000
552 ,000

34,000- 0-
7 3 ,395

- 0 -

- 0 -

- 0 -

$ 1 ,9 3 7 ,0 0 2

2 . 0 1 0 . 3 9 7

2 . 0 1 0 . 3 9 7

177,801 (909 , 179) 1 , 101,218

MET PROGRAM COSTS -  STATE $ 177,801 $ 1 , 1 0 1 ,2 1 3

PROGRAM BENEFITS:
R e d u c t io n -S ta te  Share-AFDC $ 23 ,000
R e d u c t io n -S ta te  S hare -M ed ica id  - 0 -
URESA I n c e n t i v e  Payments 4 ,500
A p p l i c a t i o n  Fees - 0 -
Avoidance o f  AFDC In crease  - 0 -

T0TAL BENEFITS

$ 27 ,500  

$ 27,500

$335.-300 
5,600 

36,700  
1 5 , 0 0 0  

112,000 $ 5 04 ,6 0 0

$ 504 ,600

NET COST OF PROGRAM $150,301 $ 596,618

IV-13
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Con tra c tua l  Se rv ices

A l t e r n a t i v e  1 -  Cur ren t  Agency

m

Code C l a s s i f i c a t i o n

310 Communication Serv ices
320 P r i n t i n g  and A d v e r t i s i n g
330 Rents and U t i l i t i e s
340 R e p a i rs ,  Serv ices  and A l t e r a t i o n s
350 T r a n s p o r t a t io n  o f  Things -

R e lo c a t io n  Expense 
3o03 Equipment Rental  -  V/ord Processing
360C Equipment Rental  -  Other
380 P ro fe s s io n a l  Fees and Serv ices
390 Other  -  Process Serving

Other -  Automated Systems

TOTAL

4th Q u a r te r  
FY 1977

S 1 0 , 3 0 0  
3,000 
M o o  

300

3 2 ,30 0
2 ,0 25
3 ,0 65

- 0 -

- 0 -

5 ,000

$ 6 0 ,39 0

FY 1978

$ 7 5 ,00 0
2 4 .000  

134 ,100
1,500

- 0 -  

1 0 ,8 00  
2 1  , 6 0 0  

150,000 
120,000

15.000

$552,000

I V - 1 4
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A l t e r n a t i v e  2:  T i t l e  IV P a r t  D -F u l l  Compliance

This  cost e s t im a t e  is based p r i m a r i l y  on an inc rea se  in the  
permanent s t a f f  members from 15 to to be loca ted  in three  re g io n a l  
o f f i c e s  and one c e n t r a l  o f f i c e .  As w i t h  the c u r r e n t  agency ( A l t e r ­
n a t i v e  1 ) ,  the  emphasis f o r  the  f o u r t h  q u a r t e r  o f  f i s c a l  year  1977
w i l l  be on deve lop ing  a f u n c t io n in g  o r g a n i z a t io n  by J u l y  1, 1977.
The caseload  is p ro j e c t e d  to be 8 ,0 0 0  a t  the end o f  f i s c a l  year  1978,  
and compared to  the c u r r e n t  agency,  less expense would be incurred  
due to  reduced case load a c t i v i t y .  Expenses would not be reduced 
p r o p o r t i o n a t e l y  to the re duct ion  in cases from the c u r r e n t  agency,  
because o f  the  more e x t e n s iv e  a c t i v i t i e s  r e l a t e d  to AFDC cases.
In o rd e r  to be in compliance w i th  Federal  re g u la t io n s  by J u ly  1 , 1977>
i t  w i l l  be necessary  to  w r i t e  procedures in the same manner as descr ibed  
f o r  the  c u r r e n t  agency.  Th is  c o s t ,  and th a t  a s s o c ia te d  w i th  automated  
systems changes,  a re  assumed to  be e l i g i b l e  f o r  13% f e d e r a l  f i n a n c i a l  
p a r t i c i p a t i o n .  The Federal  f i n a n c i a l  p a r t i c i p a t i o n  f o r  the remainder  
o f  the expenses is expected to be 55-5% o f  the t o t a l  Agency c o s t .

Because t h i s  a l t e r n a t i v e  does not inc lude  a u to m at ic  enforcement  
o f  non-AFDC c o u r t  cases ,  except when t h e r e  is an a p p l i c a t i o n ,  i t  is 
not expected t h a t  t h i s  w i l l  p rov ide  an e f f e c t i v e  d e t e r r e n t  to an 
i nc rease  in AFDC cases ,  and t h e r e f o r e ,  the corresponding b e n e f i t  is  
e x c lu d e d .

IV-15



Costs and Benefits

Alternative 2 - Title IV Part D - Full Comp]i ance

4th Quarter Cumulative 

FY 1977 Totals- FY 1978

Cumulative 

Totals

PROGRAM COSTS:

Direct Costs:
Personal Services 

T ravel
Contractual Services 
(see attached)

Commod i t i es 

Equipment

$165,643
6,000

45,440

4,250

28,110

$1

$249,443

,068,114

45.000 

429,500

27 .000 
-0- $1,569,614

Indi rect Costs 9,615 259,058 58,727 1,628,341

Transition Costs: 

Moving 
P rocedures

7,300

25,000 291,358

-0-
-0- 1,628,341

Pena 11 i es -0- -0-

Federal Financial 

Part i ci pat ion 067,554) 123,804 (906,654) 721,687

NET PROGRAM COSTS $123,804 $ 721,687

PROGRAM BENEFITS:

Reduction-State Share-AFDC $23,000 
Reduction-State Share-Medicaid -0- 

URESA incentive Payments **,500 

Application Fees -0- 

Avoidance of AFDC Increase -0- $ 27,500

$335,300
5,600

36,700

15,000
-0- $ 392,600

T0TAL BENEFITS $ 27,500 $ 392,600

MET COST OF PROGRAM $ 3 6 , 3 0 4 s 329,087



I

Contractual Services

Alternative 2 - Title IV Part D - Full Compliance

Classification
^th Quarter 

FY 1977Code

310 Communication Services $ 7,650

320 Printing and Advertising 1,250

330 Rents and Utilities ^,^00
3^0 Repairs, Services and Alterations 300

350 Transportation of Things -

Relocation Expense 21,750
360B Equipment Rental - Word Processing 2,025

360C Equipment Rental - Other 3,065
380 Professional Fees and Services -0-

390 Other - Process Serving -0-

Other - Automated Systems 5,000

TOTAL $fr5,M0

FY 1978

$ 50,500
10,000 

102,100 
1 ,500-Cl­i o , 800 

21 ,600 
125,000
93.000

15.000

$^29,500

0



This cost estimate is based primarily on an increase in the 

permanent staff members from 15 to 51 by July 1, i?77, located in 
three regional offices and one central office. It is assumed that 

the emphasis in the fourth quarter of fiscal year 1977 will be on 

developing a functioning agency by July 1, 1977* The caseload is 
projected to be 8,000 cases by the end of fiscal year 1978. How­

ever, the non-AFDC cases will be enforced on a "time available" 
basis, and therefore, there would be a small reduction in the expenses 

that vary with caseload. Because this alternative does not include 

full compliance with the Federal Title IV Part D regulations, a 

5% penalty of the Federal share of Alaska AFDC payments is assumed 
to be assessed. In order to receive Federal financial participation, 

the procedures described in other alternatives must be written and 

implemented. It is expected that the Federal financial participation 
will be 60.8% of the agency costs, excluding the contract to write 

the procedures and change the computer system, which are assumed 

to be eligible for 75% federal financial participation.

URESA incentive payments could not be paid to this agency by 

other states because it is not an acceptable Title IV Part D agency.
An application fee for service has been eliminated because this agency 
is probably not providing a service that justifies a fee. The lack 

of enforcement of court ordered support payments for non-AFDC cases 

precludes the prevention of an increase in AFDC cases.
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Alternative 3 ” Title IV Part D - Partial Compliance

4th Quarter Cumulative

FY 1977 Totals  FY 1978

PROGRAM COSTS:

Direct Costs:
Personal Services 

T ravel

Contractual Services 
(see attached) 

Commodities 
Equipment

Indirect Costs

$161,090
6,000

43,165

4,250
25,320  $239,025

9,346 249,171

$1,007,240 

40,000 

414,050

25,500
- 0 -

55,555

Transition Costs: 

Moving 

Procedures

6,80025,000 280,971
- 0 -- 0-

P e n a 11 i es-AFDC 
Federal Share 255,000 535,971. 335,000

Federal Financial 

Participa'Ton (175,090) 360,881 (939,876)

MET PROGRAM COSTS $ 360,881

PROGRAM BENEFITS:

Reduction-State Share-AFDC $ 23,000 $ 335,300
Reduction-State Share-Medicaid -0- 5,600

URESA incentive Payments -0- -0-

Application Fees -0- -0-
Avoidance of AFDC Increase -0- $ 23,000 -0-

T0TAL BENEFITS $ 23,000

NET COST OF PROGRAM ? 3 3 7 , 3 8 l

Cumulative 

Totals

$1,486,790

1.542.345

1.542.345

1.877.345  

937,469

$ 937,469

$ 340,900

S 340,900

s 5 9 6 , 5 6 9



Code

3 1 0320
330

3^0

350

360B

360C

380
390

Contractual Services

Alternative 3 “ Title IV Part D - Partial Compliance

4th Quarter
Classification FY 1977 FY lQ7ft

Communication Services $ 7,625 $ 48,250
Printing and Advertising 1,250 10,000
Rents and Utilities 4,400 96,900

Repairs, Services and Alterations 300 1,500

Transportation of Things -

Relocation Expense 19,500 -0-

Equipment Rental - Word Processing 2,025 10,800

Equipment Rental - Other 3,065 21,600
Professional Fees and Services -0- 120,000

Other - Process Serving -0- 90,000

Other - Automated Systems 5,000 i 5 ,000

TOTAL $ 43,165 $ 414,050
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Alternative 4 - State Court Cases Only

The cost estimates for alternative 4 are based primarily on an 

increase in permanent staff members from 15 to 32 by July 1, 1977, as 
located in three regional off tees and one central office. It is expected 

that the primary activity of the fourth quarter of fiscal year 1977 will 
be directed towards developing, a functioning organization by July 1, 1977. 
The caseload is projected to be 10,000 cases at the end of fiscal year 

1978. However, because thus organization w i 11 not handle AFDC cases 
unless there is an existing court order, the cost of professional fees, 
process serving, and travel, are expected to be lower than under alterna­

tives 1 - 3- Because of the workload, however, the automated system 

will require changes. This organization is not in compliance with the 
federal Title IV Part D regulations, and therefore, a 5X penalty on the 

federal share of AFDC. payments is anticipated. AFDC cases with court 

orders should make the state eligible for limited federal financial 
participation of 5.3% of the total agency cost.

There will be a reduction in the state share of AFDC payments from 
enforcement of the AFDC cases with existing court orders. However, this 

benefit will not. increase as it would for the other alternatives where 
enforcement efforts will increase the number of court orders relating 
to AFDC cases. Effective enforcement of the court cases is expected to 

provide a deterrent to an increase in AFDC cases, and therefore, this 
benefit is included for this alternative.
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Costs and Benefits 

Alternative 4 - State Court Cases Only

4th Quarter Cumulative

FY 1977 Totals FY 1978

PROGRAM C O STS:

Direct Costs:
Personal Services 

T ravel

Contractual Services 
(see attached) 

Commodi ties 

Equipment

indirect Costs

Transition Costs: 

Moving

Penalt ies-AFDC 

Federal Share

Federal Financial 

Participation

$130,412

6,000
29,140

3,375
14,220 $183,147

7,450

4,600

255,000

(10,345)

190,597

195,197

$630,923
40.000 

328,975

16.000 
- 0-35,226
- 0-

450,197 335,000

439,852 (55,710)

MET PROGRAM COSTS $439,852

PROGRAM BENEFITS: ,

Reduction-State Share-AFDC $23,000 $230,000

Reduction-State Share-Madicaid -0- 3,200
URESA Incentive Payments -0- -0-

Application Fees -0- -0-

Avoidance of AFDC Increase -0- $ 23,000 $112,000

TOTAL BENEFITS $ 23,000

Cumulative
Totals

$1,015,898

1.051.124

1.051.124

1.386.124 

1,330,414

$1,330,414

$345,200

$345,200

MET COST OF PROGRAM $ 4 1 6 , 8 5 2 $ 9 8 5 , 2 1 4



Contractual Services

Alternative 4 - State Court Cases Only

4th Quarter

Code Classification FY 1977 FY 1978

310 Communication Services $ 7,100 $ 40,000
320 Printing and Advertising 2,000 16,000
330 Rents and Util i.ties 4,400 71 ,400
340 Repairs, Services and Alterations 300 1 ,400
350 Transportation of Things -

Relocation Expenses 5,250 -0-
360B Equipment Rental - V/prd Processing 2,025 6,075
360C Equipment Rental - Other 3,065 21 ,600

380 Professional Fees and Services -o- 75,000
390 Other - Process Serving -0- 82,500

Other - Automated Systems 5,000 15,000

TOTAL $ 29,140 $ 328,975
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Alternative 5 * No Child Support Enforcement Agency

The costs for Alternative 5 are based on estimated expenditures to 

terminate the agency. (t is expected that- the current personnel will 

be paid for an average of two months Lrr the fourth quarter of fiscal 

year 1977. The other expenses relate to notification of all persons 
involved with current cases that service is being terminated. In 

addition, the agency will incur expenses for transferring the case files 

from their present location. Because there will not be a Title IV 

Part D agency in compliance with the federal regulations, a 5% penalty 
of the federal share of Alaska AFDC payments is assumed to be assessed.T h e r e  a r e  no b e n e f i t s  e x p e c t e d  fro m  th e  t e r m i n a t i o n  o f  a l l  c h i l d  s u p p o r t  e n f o r c e m e n t  a c t i v i t i e s .
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Costs and Benefits 

Alternative 5 “ Abolish Child Support Enforcement Agency

*tth Quarter Cumulative

FY 1977 Totals

Cumulative 
FY 1973 Totals

PROGRAM COSTS:

Direct Costs:

Personal Services 

T ravel

Contractual Services

Indirect Costs:

penalt ies-AFDC 

Federal Share

$ 93,600 

1,000

7,100 $ 101,700

255,000 356,700 $335,000 $ 335,000

MET PROGRAM COSTS $ 356,700 $ 335,000

PROGRAM BENEFITS - 0 - - 0 -

NET COST OF PROGRAM $ 356,700 $ 335,000
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