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Fairbanks
Anchorage
Valdez
Juneau
Barrow

Nome
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Chignik
Nenana
Chenfornak
Pilot Point
Emmonak
Kotzebue
Beaver
Haines
Sitka
Klukwan
Fort Yukon

Venetie
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Rehabilitation Association, Inc.

117 SLATER DRIVE - FAIRBANKS, ALASKA 99701
TELEPHONE (907) 452-5226

HOPE CENTER DIVISION HOPE INDUSTRIES DIVISION
117 SLATER DRIVE March 28, 1977 1448davisroad

452-5226 479-6210

Mr. Steve Cowper
Capitol Building

Room 411

Juneau Alaska 99801

Dear Steve:

I appreciated the opportunity to talk with you last Monday. (Also
appreciated the visit you made possible with one of most most 1i.espected
people, Don Dafoe). I"m enclosing a new copy of the narrative 1 gave
you as there was an item of misinformation in the last paragraph of the
first page. I"m also enclosing a breakdown of the geographical origin
of our client population to demonstrate our service area.

We have determined to make our request for a supplemental appropriation

in the amount of $85,000.00. IT we receive this we will still need
$35,000.00 which we are attempting to generate privately. I am relative —
ly optimistic about our potential success 1in this effort.

I met with Ray Kent at ARCA in Anchorage for a short time later 1in the
week. I am a little overwhelmed by the document ARCA has compiled to
support their request and feel naive 1in presenting ours 1in only 3 pages.
I will be happy to supply you with similar program information if it
will serve a purpose.

Please let me know if 1 should plan to be 1in Juneau again. I look forward
to the opportunity to show you our facilities when you are in town.

Sincerely,

‘e
Barbara A. Hultin
Executive Director

Enclosure
BAH/njm

Im Ao/t (il fC . VA AP Gufe W WLy ettt /L -
mwttft r//Yrt/
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Fairbanks Rehabilitation Association, Inc.
117 SLATER DRIVE - FAIR8ANKS, ALASKA 99701
TELEPHONE (907) 452-5226
March 1977
HOPE CENTER DIVISION HOPE INDUSTRIES DIVISION
117 SLATER DRIVE 1448 DAVIS ROAD
452-5226 479-6210
SUBJECT: A request for a supplemental appropriation to meet

operational needs of Fairbanks Rehabilitation Association/Hope
Industries through June 1977.

PROGRAM DESCRIPTION OF FAIRBANKS REHABILITATION ASSOCIATION
VOCATIONAL DIVISION

Hope Industries, a division of Fairbanks Rehabilitation Association
(FRA) is a sheltered workshop serving vocational rehabilitation needs
of mentally and physically disabled adults. Major program emphasis
is given to work adjustment training and work evaluation. The former
is a program designed on an individual client basis to help the
client form a work personality that will allow him to increase his
productivity and handle day to day demands of competitive employment.
The tool in providing this service is real work. Work evaluation is
a comprehensive process designed to assist the individual client 1in
development by systematically utilizing work as the focal point for
assessment and vocational exploration.

The sheltered workshop program is growing in size relative to work
evaluation and adjustment. Six employment positions have been filled
since March 1976 by clients wi.o are not able to compete in the job
market but who can perform skills needed for workshop production.
Additionally, 12 clients whose ability is extremely limited are
employed in unskilled supervised work activities.

PAST YEAR DEVELOPMENT

In November 1976 FRA received a three year accreditation from the
Commission on the Accreditation of Rehabilitation Facilities (CARF).

The Vocational Division received certification for its programs of
Social Adjustment, Sheltered Employment and Vocational Development.

B-IWWVWWWWA ¢/



The State of Alaska approved a $350,000.00 grant last spring for
the acquisition of a new building to fully meet the requirements of
a vocational facility and to expand programs and services.1lAs the

money did not become available until March of this year, the new
facility has not yet been occupied. The limitations of the building
currently in use have prevented us from entering a diversified
production line in the workshop. This confinement has been a pri.-
mary contribution to the deficit situation noted below under Revenue
Shortfall. We will take ownership of the new building in May of this
year.

CAUSE OF DEFICITS
Revenue Shortfall

Over the past several years, the-primary source of income 1in the
Vocational Division has been the General Services Administration
(GSA) <contracts, specifically furniture re-upholstery. IN FY *"76,
Hope Industries grossed $149,000.00 from GSA work. Reduced income
from GSA contracts over the next several years was anticipated and
accouited for in the Industries current budget by a 8% reduction.

Reduction occured abruptly, however, and contracts fulfilled from

July through December totalled only $41,700.00, with no new contracts
since then. We are currently bidding on a $20,000.00 contract and

are relatively assured of another $37,000.00 worth of GSA contracts
but are pessimistic about any further potential 1in this area. (In—
creased moving allowance for military dependents has essentially
eliminated the need for re-upholstery work.) As nearly two-thirds

of the cost of production in workshop operation is fixed cost, the
loss of those reliable revenues has made a dramatic impact on opera—
tions. In the meantime, the space limitations of the present facility

have made it inadvisable to consider procuring differing production
contracts when space for completion was not available.

Solution. It is clear that single product emphasis is no longer a
viable direction to follow. We are evaluating alternative products
to suit the refined restrictions of a sheltered workshop. The new

building will accomodate several production lines concurrently.

Rent Increase

Rent increased 92% representing $23,328.00. The current budget was
prepared in anticipation of relocation to the new Ffacility.

Solution: Purchase of a new facility (Sanfair building) with 1income
rental space will put us 1in the position essentially to designate
our own rental obligations.



Client Load and Minimum Staffing

The Vocational Division is meeting the minimum staffing requirements
to maintain our recent CARF accreditation as a work adjustment
facility as well as a sheltered workshop. When block funding from
the Division of Vocational Rehabilitation (DVR) was replaced by

cost of care funding in September 1975 we were advised that
accreditation would be a requirement for receiving further funding.

Subsequently, our DVR client load has reduced to less than half of
what would be necessary to support the staffing required to qualify
for both work adjustment and vocational funding from DVR. While
reduced client load has been a condition of the entire year, the

exhaustion of all DVR funds as of February 28 1is an additional burden

to us.

The solution to the staffing-client load situation is not easy to

project. Reduction in staff and services would eliminate work
adjustment and evaluation, Jleaving only the sheltered workshop and
pre-vocational work activities. If this were to occur, all funding
from DVR would terminate. Evo.n if sufficient revenue contracts

could be generated to meet staffing needs, the loss of these services
would jeopordize the function of Hope Industries as a program for
normalization and integration of the mentally disabled.

The ability to achieve a self-support organization through revenue
from product sales appears to be remote, though many avenues have

not yet been investigated. As federal funding for vocational
rehabilitation is progressively Ilimited to lower and lower ability
level recipients, the sophistication of potential workshop activities
is reducing to a narrow field. While the need for long term or
perpetual sheltered employment opportunities continues to grow,, fund-
; -g support from known sources is not available at this time.

Steps being taken to maintain present services while approac
self-supporting level are several: purchase of the new buil
will reflect a savings of rent of approximately $36,000.00 i
next fiscal year; a broad base publicity campaign has begun to
obtain revenue contracts in the community; and alternative funding
sources and service contracts are being explored.
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CLIENT POPULATION BY GEOGRAPHICAL ORIGIN

LOCALE HOPE INDUSTRIES HOPE CENTER
Fairbanks 9 9
Anchorage 1 1
Valdez 1 2
Juneau 1 1
Barrow 1
Nome 1
Seward 1
Mt. Edgecumbe 1
Chignik 1
Nenana 1

Chenfornak

Pilot Point 1
Emmonak 1
Kotzebue 1
Beaver 1
Haines 1
eSitka 1
Klukwan 1
Fort Yukon 1
Venetie 1
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HOPE CENTER DIVISION HOPE INDUSTRIES DIVISION
March 10, 1977 1448 DAVIS ROAD

479-6210

117 SLATER DRIVE
452-5226

Mr. Steve Cowper
Capitol Building

Room 411

Juneau Alaska 99801

Dear Steve:

I*m taking this opportunity to introduce myself and alert you
to our circumstances that necessitate asking your assistance.
I am the new Executive Director of Fairbanks Rehabilitation

Association. I am enthusiastic about the programs we are offer —
ing and our potential for increasing services to meet goals of
fuller normalization. However, we are facing financial

difficulties which are threatening the security of our vocational
program and I am encouraged by the knowledge that you are a
friend of our organization and purposes.

Within a week 1 expect to complete a narrative justification for
you with a request for a supplemental appropriation to meet our
needs for the balance of this fiscal year.

The staff and Board of Directors alike share the concern that

we operate within a budget. We are in the process of setting
benchmarks for progressive realization of a self supporting
vocational program. While 1 can®"t say with conviction at this

time that we will never need to request a supplemental again,
I can say we don"t want to.

If there is any paperwork I should complete for you in addition
to my narrative, please advise me. I am planning to be in
Juneau March 21 and 22 to promote my appeal. I would appreciate
your preparing a list of people whom you think I should see.

»off.. [t . it/i/it/u/l ¢/ CArAct/w/t/a/tr.// wrirt/f/u .
e ActMisA/'t//



Mr. Steve Cowper
Capitol Building
Juneau Alaska 99801
March 10, 1977

Page 2

Some special attention should probably be given to the bush
delegations. Any other suggestions you can offer me will be
most welcome.

I"m looking forward to meeting you and to answer any questions
you have of me.
Sincerely,

Barbara A. Hultin
Executive Lirector

BAH/njm



Fairbanks Rehabilitation Association, Inc.

117 SLATER DRIVE - FAIRBANKS. ALASKA 99701
TELEPHONE (907) 452-5226

HOPE CENTER DIVISION HOPE INDUSTRIES DIVISION
117 slater drive April 6, 1977 1448 DAVIS ROAD
452-5226 479-6210

Mr. Steve Cowper

Pouch V

Capitol Building Room 411
Juneau Alaska 99811

Dear Steve:

Larry Carpenter has presented me with sane valid questions which I expect you must
share. His letter and my reply are enclosed along with my earlier correspondence
to each of the Fairbanks legislators.

In reference to Larry"s letter, 1 will appreciate your respecting the delicacy of my
following comments. While I believe mismanagement may be an inaccurate conclusion,
lack of planning is definitely indicated. | don"t enjoy criticizing a predecessor,
particularly when my information is limited to second party opinions. | feel some
serious oversights and presumptions have been perpetuated which have contributed to
our dependency, perhaps the most significant one being an assumption that the state
will bail us out in the end. At the same tine there have been no efforts in private
fund raising or public relations. More importantly a program for contract procurement
was not developed. There are my first target areas. Unfortunately, the results won"t
come immediately.

Let ne remind you that Fairbanks Rehabilitation Association is separated into two
distinct divisions. The residential program has always enjoyed financial stability.
IT we do not get a supplemental, the vocational program may have to fce abandoned.

If we do get the money, we can buy the time to develop a secure financial base. As
I said to Larry, if we cannot reverse our tendency within ten months, we may have to
close the program anyway, but 1 want the chance to try.

Again, | appreciate anything you can do.

Sincerely,

WLV-
Barbara A. Hultin
Executive Director

Enclosures
nJm fA)O ftuntSn'w i. o/i-£ Jcc# ecl/ilalial/i n/*{j& e /utb YifttSeal/i .

Svccijef/ict/-



HOME ADDRESS
403 LIGNITE AVE.
Fairbanks, Ak. 99701

(907) 452-8812

LEGISLATIVE ADDRESS

Pouch V - State Capitol
Juneau, Ak. 99811

(907) 465-4941
HOUSE OF REPRESENTATIVES

April 4, 1977

Ms. Barbara A. Hultin
Fairbanks Rehabilitation Assoc.
117 Slater Drive

Fairbanks, AK 99701

Dear Barbara:

Thank you for your letter of March 29th reviewing your need
for a supplemental appropriation.

I've been a supporter of the work of your association; however,
your continued crisis financial condition is an indication the

FRA has been mismanaged.

The revenue shortfall explanation you offer appears inadequate.
There must have been some indication of an impending 92 per

cent rent increase and the purchase of Sanfair's building sounds
ambitious.

"Il require more documentation before | can support a
supplemental. Perhaps Rep. Charlie Parr can fill me in
more fully.

Best regards,
/ <n ] -y
"Larry D. Carpenter

cc: Rep. Charles Parr



TOS["Legislative Affairs Agency

from- Anne Lindbeck, Secretary
House Finance Committee
Room 411

Please prepare Committee

State of Alaska

DEPT-
DIV_
SEC—

DATE , April 20, 1977

subject: Preparation of Committee
Substitutes for SB 121
and SB 122

Substitutes for the House Finance

Committee for SB 121 and SB 122 as per the attached copies

for Thursday, April 21,

Thank you.
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Original sponsor: Rules Committee by
request of the Governor

IN THE BY THE FINANCE COMMITTEE
fitS CS FOR SENATE BILL NO. 121
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - FIRST SESSION
‘A BILL
For an Act entitled: "An Act making a supplemental appropriation to the

Department of Health and Social Servicesand providing

for an effective date."

IBE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
2U, 606

* Section 1. The sum of IS appropriated to the Department of

Health and Social Services to be allocated and funded as Tfollows:

. General Fund Federal
Program Services $185,600 $296,300
Ailcailipjlien Grants ; BE-ti-rS
E I>t IHy De/e sivw'Varvd'vi 43.000 2 jf CC>0

* Sec, 2. This Act takes effect immediately in accordance with AS 01.10.-
070(c).



Jriginal sponsor: Rules Committee Offered: 4/6/77

by request of the Governor Referred: Rules
i IN THE -SENATE by the Finance committee
2 HC5{oT CS FOR SENATE BILL NO. 122
3 IN THE LEGISLATURE OF THE STATE OF ALASKA
4 TENTH LEGISLATURE - FIRST SESSION
5 A BILL
6 For an Act entitled: "An Act making a supplemental appropriation to the
7 Department of Health and Social Services; and providing
8 for an effective date."

9 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

?¥ Ssr/
10 * Section 1. The sum of is appropriated to the Department of
1 Health and Social Services for the fiscal year ending June 30, 1977, to be

12 allocated and funded as follows:

13 General Fund Federal
14 Malpractice Insurance

15 Public Health Administration 1,980

16 Alaska Psychiatric Institute 70,000 $ 8,600
17 Harborview Center 32,900 23,800
18 Public Assistance Administration 871

19 Contract Institutions 99,300

20 General Relief Medical 243,200

2 AReA Peliial; /ib/tS* Assoc 20009

22 Gateway Opportunity Center 25,000

23 Public Health Laboratories 29,900

24 Suppor t—E:tfo-rccmefkK>— .

2b Adult Protective Services, Demonstration

26 Program G “rcin.j' 25,000

27 * Sec.v2. This Act takes effect immediately in accordance with AS 01.10.-
28 )70(c)-

At.

°1- CSSB 122
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Driginal sponsor: Rules Committee Offered: 4/6/77
by request of the Governor Referred: Rules
1 IN THE SENATE BY THE FINANCE COMMITTEE
2 CS FOR SENATE BILL NO. 122
3 IN THE LEGISLATURE OF THE STATE OF ALASKA
4 TENTH LEGISLATURE - FIRST SESSION
5 A BILL
6 For an Act entitled: "An Act making a supplemental appropriation to the
7 Department of Health and Social Services; and providing
8 for an effective date."”

9 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
10 * Section 1. The sum of $914,651 is appropriated to the Department of
11 Health and Social Services for the fiscal year ending June 30, 1977, to be

12 allocated and funded as follows:

13 General Fund Federal
14 Malpractice Insurance

15 Public Health Administration $ 1,980

16 Alaska Psychiatric Institute 70,000 $ 8,600
17 Harborview Center 32,900 23,800
18 Public Assistance Administration 871

19 Contract Institutions 99,300

20 \ General Relief Medical 243,200

21 ARCA 200,000

22 Gateway Opportunity Center 25,000

23 Public Health Laboratories 29,900

24 Child Support Enforcement 154,100

2b Adult Protective Services, Demonstration

2% Program 25,-J00

27 * Sec. 2. This Act takes effect immediately in accordance with AS 01.10.
28 070(c).

2L
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13
14

15

17
18
19

20

22
23
24
25
26
27
28

29

Introduced: 213177
Referred: Health, Education &
Social Services and Finance

BY THE RULES COMMITTEE BY

THE SENATE REQUEST OF THE GOVERNOR
SENATE BILL NO. 122
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act making a supplemental appropriation to the

Department of Health and Social Services; and pro—

viding for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THF. STaTE OF ALASKA:

* Section 1. The sum of $3,093,894 is appropriated to the Department of

Health and Social Services for Fiscal Year 1977,

follows:

Malpractice Insurance
Communicable Disease Control
Family Health
Public Health Administration
Alaska Psychiatric Institute
Harborview Center
State Operated Mental Health Centers
Mental Health Administration
Public Assistance Administration

Contract Institutions

Medicaid

General Relief Medical

* Sec. 2. This Act takes effect immediately

10.070(c) .

allocated and funded as

General Fund Federal

$ 1,514
1,680
1,980
78,602
56,680
2,127
1,140
871
216,500
1,303,9001,303,900
125,000

in accordance with AS 01.-

SB 122



[, the undersigned, an employee of the State of Alaska, do hereby certify
thi the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have been made.

Date



STATE
of ALASKA

f FP.wW 1 )
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REGEN&N e

Ron Lind, Director
X "Wantel 1+**§;e

Division of Budget and Management
Office of the Governor

FROM: SUBECT:  ypdated Projections
Commissioner Senate Bill 122
Department of Health & Social Services Department of Health & Social

Services/Division of Mental
Health & Developmental Disa—
bilities Contract Services

1. Original authorization of 2433.9 is reduced by 931.9, this amount being an
interagency receipt which will not materialize. This was to support Hope Cot—
tage programs B and F. Payment is being made direct through Public Assistance
rather than interagency as budgeted which eliminates the interagency. Result
is an actual authorization available to support this B.R.U. of 1502.0.

2. Expenditures recorded on January 31 run date 843.0.

3. Encumbrance recorded on January 31 run date 619.4. This amount should be
adjusted as:
a) 117.5 reduction as a result of payments already recorded in item 2
expenditure and nf offset reduction in encumbrance, i.e., October and
November payments to Hope Cottage, Inc. of 58,745 each. Actual encum—
brance as corrected should be 501.9.

4. Obligations are as follows with total of 256.4
a) 148.0 actual needed to fulfill Hope Cottage contract for remainder
of year. Reduction from original 216.5 supplemented because of unit
payment per bed in their program "E" which is operating at less than
contracted capacity. Saving of 68.5.

b) 108.4 for patient care at Atascaderocalculated asll patients

for 7 months (actual count at Atascadero at present). APl Psychia—
tric Security Unit is to be on line in March and should decrease

chance of additional patients going to Atascadero this Fiscal Year.

5. No balance available, see item 6 below.

6. 99.3 is additional net supplemental needed. This amount should replace
original request of 216.5 in Senate Bill 122.

7. Original request was based on the facts of a contract with Hope Cottage
for a total of 216.5 more than was appropriated. By failure of Hope Cottage
to totally fulfill this contract, they are projected as collecting 68.5 less
than original contract which reduces supplemental of 216.5 - 68.5 « 148.



February 23, 1977
Page" Two

Original budget for Atascadero including transportation, emergency medical

care, etc., was funded at 273.9. Actual expenditure and projected cost are
*0*3,2-'==-Mbrrk-; The saving between budget and actual is 48.7 which is used to offset
n the original supplemental request.

Summary: Original request 216.5 per contract
Less 68.5 contract saving
Less 48.7 Atascadero saving

New supplemental
request 99.3 to offset contract.
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JUNEAU, ALASKA 99801

T {13
2233S \L = CHORACE ALVSY' ?2*-?2S |ITRv3 ACT

P"0o J OKM PAj;E{ ojw TEC ur <7 o7 -

ji,f, zsbi)
DEAR ste \'AlO? RaDER

THIS 'MESSAGE- PAID FOR BY VOL'J'TESR MEMBERS OF OUR ASSOCIAT10M
SU2J2CT: ASCA FU'DI M5 PROSLEM :

A3 CAS CHNRR?.U7 DEFICIT-- OLR3172,575. 70 (A?RI1l. 5TT?0
PR(VEO7 10 OF LOSS PER MO'TV -- LLP S5 ,??7? 03

Af-‘0lj <2 MEEDED TO OPERATE Tv JULY !, !A77— OLESOvV? ,37~. V

causes of orgolem ?

5.3.J THOUSAND for FY 7S-77 TOT RECEIVED ALTHOUGH LEGI ELATIV
I'TEVf 1 °‘l-1 GATED 0= PG. i7, 1G5 BUDGET (75-77). JOG'-'|l mMT-'l; U?

VILL iAiiSO * STATED LEG ISLATU3E 0ID EOT ApRRO2' IATE IMF PUT:?.

ARCA S CO -TPACT VII KIKE MU VIO1PAL ITY OF ANCHORAGP TELE-H" ME
UTILITIES FOR REPAIRING TELEPHONES VWAS REDUCED TO 070

MO arHLY . ak CA CA MMOT 3EPA 13 2 ,330 TELEPHO VES MO NTHLY v ITPOUT
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IMPORI.AIT VOTES:
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Aft CA FOR SERVICE. (FIRST CROUP «~UT OF SCHOOL DISTRICT.
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wSCA PRZVi\Ts | ASTITUi"'10 AL IZATIC A °F YA T>1CAPPED PCPPLI
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WORXSHCP, ACTIVITY CENTER , LEISURE TIME ACTIVITIES,

CLIZ M/PAR EOT GUARDIAN COUNSELICG SERVICE FOR ADULTS,
ADULT DEVELCPMEM CE\TER . XORE-OVER , ARCA PROVIDS S | UFA AT
ST IiXLLAT 10 M AM) PRE-SCHOOL PROCRAMS, DAY CARL AAD RESPITE

FOR BOTH HA'D | CAPPED A *P NORMAL CHILDREN.

'oCA IS THE CL1LY ACCIZDIfED REHAS VOR*3 HO? IN ALASYA.

AR CA EMPLOYES 35 STAFF MEMBERS.

. HY 1S Ar CA HAVI NO SJUCH DI FFICULTV Iv SCCURI US FUNDS FOR PROGRAM

OPERATICS.

0 EEHALF OF OUR HA'D IC APPED C111Z+« S A'D OUR ASSOCIAT1O0",
1 SOLICIT YOUR SUPPORT -- HE NEED IT AfD MED IT VOV.

'LiIASE RFSPO'U TO E *7 1575 ca;,;T ? , ANCHORAGE, ALASKA

>mb524 . PHOM 272-5227.

fob Swain, preside M association f”r retarded citizens of

A =wCMOR ACE BOARD MEXHTR , 'ATIO 'AL ASSOCIAT10 ¢ rOR RnTA.-'D*D

CITIZENS (MARC)

“ESSAGE PAID FOR 3Y VOLUNTEER MEMBERS OF OUR ASSOCIATION
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STATE
of ALASKA M m

TO:

FROM

"Ron Lind, Director
Division of Budget and Management

Office of the Governor DATE February 18, 1977

Alison Elgeejte”d™&t-Analyst SUBJECT: FY 77 Supplemental Request
Division of Biraget and'.Management Department of Health and
Office of the Governor Social Services

The Department of Health and Social Services, Division of Public Health requests
a supplemental appropriation of $29,900 general funds to pay prior years bills
in the Laboratories BRU, Regional Laboratories component. The supplemental
represents cout overruns incurred in the moving of the northern regional
laboratory from the Fairbanks Court and Office Building to the Arctic Research
Laboratory at the University of Alaska.

The legislature authorized $80,700 through Chapter 163, SLA 1975 to move the
Northern regional laboratory. The original bids were in the amount of $244,700 -
$285,000. By utilizing the Division of Buildings as the contractor and obtaining

the subcontractors bids directly the cost was felt to be within the $80,700 authorized,

The move was anticipated to be complete during the first part of FY 1976 as this was
the preface upon which the cost estimates were based. The money authorized by
the 1975 legislature was encumbered to cover the costs. However, due to delays in
material shipments the move was not completed until November, 1976 (FY 77) .

The cost overruns were the result of increased wage and materials costs due to
inflation over the expanded period of time and unexpectedly high mechanical costs.

Costs of the move were as follows:

CDM's Associates (architects) 7,648.38
Roberts Plumbing 6 Heating 15,327.00
Sourdough Express 2,647.77
Ramar Construction 21,804.82
Holaday-Parks Fabricators, Inc. 63,191.56

$110,619.53*
Authorized by Chapter 163, SLA 1975 80,700.00

$ 29,919.53

*Equipment costs for airhandling system - $17,068.80. This was paid by the
University of Alaska and is not included as part of H £ S S request.

rasa



These bills have all been paid. However, the cost overrun was covered out of current
year operating funds. This will necessitate a reduction of current year operations

as the Department has only been able to identify $9,000 within the Laboratories FY

77 budget available to cover these costs.

| recommend that the supplemental request be approved in its entirety in compliance

with the suggestion made at the L B & A meeting even though the agency has
identified $9,000 that could be used to offset part of the costs.

AE/ld



Anchorage Alcohol and Drug Renabilitation Center Inc

Stuclio Club
146 E. I5TH AVE. BOX 1917
ANCHORAGE.ALASKA ANCHORAGE, ALASKA
i'HONE (907) 279-21 24 99510

BUDGET BREAKDOWN
THREE MONTHS

APRIL - MAY - JUNE - 1977

FACILITY EXPENSES

RENT <>2900.00 a Month X 3 Months § 8,700.00
UTILITIES Telephone S 82.00 aMonth
Heat 150.00 a Month
Lights 150.00 aMonth
Water 85.00 aMonth
Sewer 41.00 a Month
Refuse 42.00 aMonth
Total $ 550.00 a Month X 3 Months 1,650.00
SUPPLIES
FOOD Si.25 per client x 40 of clients x 90 days 4,500.00

OTHER OPERATING EXPENSES

ACCOUNTING $450.00 a Month X 3 Months 1.350.00
S 16,200.00
PLARIES
SECRETARY , COUNSELOR SIO00.00 a month x 3 Months $ 3,000.00
COOK S 500.00 a month x 3 Months 1.500.00
NIGHT MAN - RELIEFCOOK $ 500.00 a month x 3 Months 1,500.00
COUNSELOR - CLERK e S 900.00 a month x 3 Months 2,700.00
RELIEF MAN 3 100.00 for oart of 1 Month 100.00
$ 8,800.00
TOTAL SUPPLIES - OTHER EXPENSES 016,200.00
TOTAL SALARIES 8,800.00

TOTAL $25,000.00
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Anchorage Alcohol and Drug Rehabilitation Center Inc.

546 E. ISTH AVE.
ANCHORAGE, ALASKA
PHONE (907) 279-21 24

SALARIES
DIRECTOR

ASSISTANT
DIRECTOR

RELIEF MAN

FRINGE BENEFITS

Studio Club

CASH

IN-KIND TO BE PROVIDED BY
STUDIO CLUB
APRIL - MAY - JUNE - -1977

$ 1833.00 a Month X 3 Months 3 5,499.00
$ 1500.00 a Month X 3 Months 4500.00
$ 250.00 a Month X 2 Months 500.00
150.00 a Month for part of 1 month 150.00

8 10,649.00

$1167.00 a Month X 3 Months 3,501.00

TOTAL $ 14,150.00

BOX 1917
ANCHORAGE. ALASKA
99510



Jriginal sponsor: Rules Committee
by request of the Governor

1 IN THE SENATE BY THE FINANCE COMMITTEE

2 CS FOR SENATE BILL NO. 122

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

1 TENTH LEGISLATURE - FIRST SESSION

5 A BILL

c For an Act entitled: "An Act making a supplemental appropriation to the

7 Department of Health and Social Services; and providing
8 for an effective date.”

9 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

10 * Section 1. The sum of $914,651 is appropriated to the Department of
11 Health and Social Services for the fiscal year ending June 30, 1977, to be

12 allocated and funded as follows:

13 General Fund Federal
U Malpractice Insurance

15 ~ 3 a P.ublic Health Administration $ 1,980

10 # ~2*Alaska Psychiatric Institute 70,000 $ 8,600
17 ~2- Harborview Center 32,900 23,800
18 i/ Public Assistance Administration 871

19 5" Contract Institutions 99,300

20 $7. General Relief Medical 243,200

21 £9 ARCA 200,000

2 — Gateway Opportunity Center 25,000

23 Public Health Laboratories h Obe . 29,900

*) HIt' Child Support Enforcement 154,100

s (113 Adult Protective Services, Demonstration

a Program 25,000

Y4 * Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-
3l 070(e).

n.
CSSB 122



)riginal sponsor: Rules Committee
by request of the Governor

1 IN THE SENATE BY THE FINANCE -.‘MMITTEE

2 CS FOR SENATE BILL NO. 122

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 TENTH LEGISLATURE - FIRST SESSION 0

5 A BILL

c For an Act entitled: "An Act making a supplemental appropriation to the

7 Department of Health and Social Services; and providing
8 for an effective date."

8 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
10 * Section 1. The sum of $914,651 is appropriated to the Department of
11 Health and Social Services for the fiscal year ending June 30, 1977, to be

12 allocated and funded as follows:

13 General Fund Federal
14 Malpractice Insurance

15 Public Health Administration $ 1,980

10 Alaska Psychiatric Institute 70.000 $ 8,600
7 Harborview Center 32.900 23,800
18 Public Assistance Administration 871

10 Contract Institutions 99,300

20 General Relief Medical 243,200

1 ARCA 200,000

27 Gateway Opportunity Center 25.000

23 Public Health Laboratories 29.900

24 Child Support Enforcement 154,100

75 Adult Protective Services, Demonstration

70 Program 25,000

V4 \* Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-
78 370(c).

7L

CSSB 122
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DEPARTMENT OF ADMINISTRATION

JAKS. HAMMOND. GOVERNOR

OFFICE OF THECOMMISSIONER / POUCHC - JUNEAU 99811

April

Sackett
Finance

Honorable John
Chairman, Senate
Alaska State Legislature

Pouch V - State Capitol

Juneau, Alaska 99811

Premiums

RE: Insurance

Dear Senator Sackett:

In answer to recent inquiries fronm
personnel, this letter will clarify the
for MICA malpractice 1insurance premiums
previously utilized for malpractice have

Originally the State®s malpractice
in our general liability policy and
agencies and employees. It was not
was virtually thrown in for free. As
malpractice become a problem with the
underwriters, we were able to procure a
premium of $35,000 covering all State
funds are budgeted for in advance of
coverage, we did not specifically charge
agencies that have the predominant
to absorb the premium out of the Workmen
liability appropriation which 1is based o
all departments.
doubt the
have

As you are no
liability premiums
years and at the same time we have been
insured retentions. The combination of
demand on our appropriation. It becomes
premium” and estimated self-insured
to know the exact amount of loss
amount of loss paid during the year,
a statistically probable loss amount.
malpractice premiums of $35,000 results
amount to pay self-insured clainms
cluded in these self-insured claims are
nurses and health facilities not covered
retentions have more than doubled
appropriation was determined.

aware

our

since

provided
separately
the
primary general

age
the

exposure,

Workmen®s Compensation
escalated dramatically during

losses.
incurred during

The

incurred during
malpractice

FY

1, 1977

Finance
appropriations
how funds

this year.

Legislative

need for the

and explain
been utilized

included 1in
coverage for all State
rated and 1in fact
evolved and
liability
policy for a
employees.

coverage was

progranm

separate
ncies and
actual placement of

this insurance to the

but instead continued
"s Compensation/general

n a percentage of payroll

Since

for

and general
past several
to assume high self-
factors has put a great
a matter of funding actual
Since i1t is impossible
the year, or the
appropriation represents
reduction in the previous
like increase reserve
the year. In—
claims against
Self-insured

the FY 77

the
forced
these

in a

by MICA.
76 when



Honorable John Sackett

Premiums assessed for MICA are specifically for coverage
applicable to Pioneersl Homes, APIl, Harborview and State employed
doctors. It is logical for these areas to pay their own premiunm
now that they have specific coverage rather than the general
coverage and that the $35,000 still applies to general malpractice
exposures not covered by MICA.

John George, our Risk Management Supervisor, would be pleased
to discuss this with you further if you so desire.

Allen
ssioner

BBA/mjc
CC: Division of General Services
and Supply

aprit 1, 1077 DAY AaMAREEST Wy m

vV
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Dear Senator

We the representatives of the State Medical Association have recently
presented some of your members with some bill proposals. These proposals
represent the efforts of a state committee working in fairly close contact
with its body politic and representatives of the administration, namely Mr.
Hubbard and Mr. Block and feel with the repeal of the mandatory and and -
exclusive aspects of Bill 102 as well as establish a voluntary insurance
company . Some suggestions of the present MICA board were also presented
and delt with its makeup and funding. These proposals seem to be the ones
that when inacted would allow solutions to the problems that have arisen
for the present law 102 and its implementation.

The proposals would accomplish many things, they would firstly allow
freedom of choice wich would allow the large clinic group to get insurance
at their "outside" source at cheaper rates for higher amounts of iInsurance
which _is occurence-in type. It would keep a source for all private prac-
tice physicians to get insurance if they so desire. This insurance poss-
ibly will initially have higher rates (actually there is no proof of this
bases on Alaskan experience), but there will be availability and this will
satisfy the needs of the medical community in all geographic areas.

The proposals include increased responsibility for the iInsurance comp-
any by the member physicians. This has the distinct possibility of allowing
the physicians the opportunity of gaining as much expertise as they could and
in a year or so become independent of the state and have their own private
insurance company.

There have been several tort law changes introduced in this session
in both the House and in the Senate. They are included iIn Senate Bills 170
and 171 and House Bills 280, 292, 309, 310 and 311. These bills deal with
lav/s that if changed would greatly increase the succes of any insurance plan.
The tort law change that seems to be vitally necessary for _the proposed volun-
tary medical iInsurance program®s survival is the one that gives a strictly
defined time of discovery in limitation. This would allow the insurance comp-
any an accurate account of claims against it and would allow an accurate asses-
ment of rates based on past experience.

The other tort law changes are desirable and we hope that they can be
considered by the legislature and some decision made by your august body.
The decision no matter what direction will give us directive to use in the
future.

Speaking for the majority of the members of the State Medical Association
I respectfully urge your favorable consideration on the proposals worked out
with a large expenditure of physician manhours in cooperation with the admin-
istration. Repeal of the mandatory and exclusive aspects of Bill 102 is the
major mandate of the Association.

Sincerely

David D. Beal, M.D.

Rresident-elec
Medical Societ

DDB/mjs
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POSITION PAPER (Revised)
ON

SENATE BILL NO. 122
(GENERAL RELIEF MEDICAL ONLY)

"An Act making a supplemental appropriation to the Department of Health
and Social Services and providing for an effective date.”

This position paper is a revision of the position paper presented to the
Senate on February 11, 1977 and is based on updated information.

Projection of FY 77 expenditures against expenditure patterns for FY 75
and FY 74, disclosed that the General Relief Medical program will need
$243.2 in supplemental funds for FY 77. (FY 76 could not be used in the
FY 77 projection due to extreme fluctuations in the monthly expenditure
patterns, caused by installation of a new bill paying system within the.
Division of Public Assistance.)

The FY 77 supplemental need of $243.2 was derived based on the following
three (3) elements:

Amounts

€)) Total Expenditures to February 28, 1977, were $1,267.1. The average
monthly expenditure for the period October 1976 through February
1977 was $201.7. (Due to a three (3) month lag in the billing
system each year, July through September 1976 period could not be
used for determining the average monthly payment)

Total (1) $1,267.1

(2) Expenditure patterns for FY 75 and FY 74 reflect that in previous
years, the average monthly payment for the period March through
June has ranged from 6 to 20% higher than the October through
February period. Therefore, a % increase was added to the $201.7

average monthly payment in (1) to determine the projected expenditure

for the March through June 1977 period. ($201.7 x 105% x 4 months
= $847.2)

Total (2) 847.2
Sub Total (1) and (2) $2,114.3

(3) The final element in the Department's FY 77 projection compensated
for General Relief Medical billings which will be received after
the fiscal year closes. Expenditure data for FY 74, FY 75 and
FY 76 discloses that this adjustment is 326 of June 30 expenditures.
The FY 77 adjustment was determined as follows (.32 x $2114.3 -
$676.6)

Subtotal (5) $ 676.6
Projected FY 77 Expenditure (1 + 2 + 3) 2,790.9

Current FY 77 Authorization 2,547.7
Projected FY 77 Deficit ($243.2)
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POSITION PAPER ON
SENATE BILL NO. 122

Approved By:-

Ddn Kemp/ Ac&ihg Director
Division of Public Assistance

y NT) _
Francis S.L. Williamson, Gomnji'sfxoner
Department of Health 8§ Social Services

Date



Mental Health Admin. & Support
State Operated M. H. Centers
Alaska Psychiatric Institute

Harborview

Public Assistance Admin. & Supp.-

Communicable Disease Control

Family Health

Public Health Admin. & Support
TOTAL

Current
Author-
ization

933.7
565.5
5,545.0
4,246.0
1,312.1
1,309.0
2,981.2
1,029.0
17,921.5

Expend.
Thru
1/31/77

478.3
262.9
3,110.8
2,082.0
669 .7
507 .4
916.9
282.8
8,310.8

DEPARTMENT OF HEALTH AND SOCIAL SERVICES

MALPRACTICE

Encumb,
at
1/31/77

42.5
117.2
75.7
447.7
206.6
54.0
318.1
51
1,266.9

INSURANCE SUPPLEMENTAL

Obiig.
Not
Encumb.
1/31/77

Balance 1/31
After Encumb
“ and
Obligation

387.6
185.4
2,129.3
1,716.3
435.8
667.7
1,443.2
423.7
7,389.0

Projected

- Needs

2/1/77 -
6/30/77

343.5
149.4
2,564.7
1,854.8
481.2
497.8
1,324.4
442 .3
7,658.1

Projected

Balance
6/30/77

a4.1
36.0
(435.4)
(138.5)
(45.4)
169.9
118.8
(18.6)
(269.1)

Mal -
practice
Insurance

1.1
2.1
78.6
56.7

9
1.5
1.7
2.0

144 .6

lg g

Additional
Funding
Needed

138.2

| H
n
Fed. Gen. |
Fund Fund
o M
. M
8.6
23.8
32.4 105.8

MABS 3/29/77



crp n_ctp JVK51 HAMMOND. GOVERNOR

DEPT. OF HEALTH AND SOCIAL SERVICES

OFFICEOF THE COMMISSIONER ~ POUCHH U - JUNEAUM il

March 30, 1977

Legislature,

Document# General #25
The Honorable John C. Sackett
Alaska State Legislature
Pouch Ty
Capitol Building, Room 423
Juneau, Alaska 99811
Dear Senator Sackett:
In reply to your request of March 28, 1977, enclosed is a

sheet outlining the Medical Malpractice supplemental require—
ments for the Department of Health and Social Services.

Of the eight BRU®"s which will be required to pay malpractice
costs in FY 77, four BRU"s (A.P.Il., Harborview, Public
Assistance Administration and Support, and Public Health
Administration and Support) are projected to have insufficient
funds to absorb the new costs of medical malpractice insurance.

The total FY 77 Department malpractice costs will be 144.6.
A supplemental 1is required for 138.2 (105.8 GF and 32.4
Federal).

Sincerely yours,

/1 o\

cH is-*~ ¢
Cathenne M. Lloyd
Deputy Commissioner for V

Administrative Management

Enclosures



Malpractice Premium Estimates

Division of Mental

Admin./Support - Mental Health
A. 1 Physician 19.80 X 57.6
Total

Alaska Psychiatric Institute
* A. 7 Physicians
B. 185 bed operating capacity
average 130 beds filled @ 545.00
Total

Harborview
A. 120 bed capacity
e 1 average 104 beds filled & 545.00

Total
State Operated Mental Health Centers
A. 2 Physicians
10 19.80 X 56.9 = 1,127.00 Total
1@ estimate 1,000.00
Total

for Mental

10 33.00 X 55.5 = 1,831.00
50 19.80 X 254.7=75,043.00
10 estimated = 878.00

7,752.00

Health

1,140
1,140.

7,752.

70,850.
78,602.

56,680.
56,680.

2.127
2.127

.00
00

00

00
00

00
00

.00
.00

1/140.

78,602.

56,680.

2,127.

Estimated Premium
Health

138,549.

00

00

00

00

00



Malpractice Premium Estimates

Division of Public Health

Communicable Disease Control
A. 1 Physician TB Control
B. 1 Physician Epidimoiogy
10 19.80 X 39.4 = 780.00 Total
10 19.80 X 37.1 734.00

Family Health
A. 1 Physician Child Dev. Services

B. 1 PhysicianAdmin./Support
20 19.80 X 4.24 = 840.00 Total
X 2

Admin./Support - Public Health

A. 2 Physicians
10 19.80 X 50.9 1,008.00 Total

10 19.80 X 49.1 = 972.00

Total Estimated Premium
for Public Health

780.
734.
1,514.

840.
840.
1,680.

1.980.
1.980.

00
00
00

00
00
00

00
00

1,514.

1,680.

1,980.

5,174.

00

00

00

00






THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

FISCAL NOTE

REQUEST
Bill/Resolution No. SB 122 (Malpractice Only)

Title Supplemental Appropriation to DHSS
Requested hv Senate Finance .Date. March 29, 1Q77

FISCAL DETAIL
Agency Affected Department of Health and Social Services

Program Category Affected Health
Budget Request Unit(s) Affected API, Harborview, Public Assistance Administrative Support

Public Health Adm.

EXPENDITURES  (Thousands®of Dollars)

FY 77 FY 78 FY 79 FY 80 FY 81 FY 82
100 PERSONAL SERVICES
2000 TRAVEL
300 CONTRACTUAL 138.2
400 COMMODITIES
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.
TOTAL
FUNDING  (Thousands of Dollars)
GENERAL FUND 105.8
FEDERAL FUNDS 32.4

OTHER (Specify)

POSITIONS

FULL TIME
PART TIME
TEMPORARY

ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

GF FED TOTAL
API 70.0 8.6 78.6
Harborview 32.9 23.8 56.7
Public Assistance Adm. Supp. .9 0 .9
Public Health Adm. Supp. 2.0 0 2.0
T0O578 32.4 138.2
IV. DATE March 29, 1977 PREPARED BY Ray Frenq/zfy”™/
AGENCY MABS / /7
Original: Legislative Finance PHONE  465-3096
cc: Budget and Management

Prime Sponsor (First Legislator Named)
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March 15, 1977

Honorable John Sackett

Chairman, Senate Finance Committee
Alaska State Legislature

Pouch V

Juneau, Alaska 99811

Dear Senator Sackett:

Please amend Senate Bill 122, Supplemental request for the Department of
Health and Social Services, Contract Institutions BRU by reducing the
request by $64,000 State general funds.

The supplemental request in the amount of $216,500 was requested to meet
the Department of Health and Social Services contractual agreement with
Hope Cottage programs A, C, and D for services to the developmentaily
disabled.

Current expenditures in the Contract Institutions BRU indicate savings in
the following areas which can be used to offset the additional need for
the Hope Cottage contract.

Original Supplemental Request $216,500
Savings from Hope Cottage ‘E1 program (68,500)
Savings from Atascadero placements (48,700)
Subtotal - P $ 99,300
Legislative intent for ARCA 53,2.00-
Corrected supplemental need $152,500

The Department of Health and Social Services has determined that within
the present appropriation, they will be unable to meet the legislative intent
that ARCA should receive an additional $53,200 above what was original(ljy
allocated in the Contract Institutions BRU. There was no additional funds
added by the legislature for this purpose. To meet this intent, $53,200

IS requested to be added to the amended supplemental bringing the total

to $152,500 State general funds.



Honorable John Sackett -2- March 15, 1977

Additional backup information from the Department of Health and Social
Services is attached.

Ronald B. Lind
Director

enclosure
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STATE

of

TO:

FROM:

ALASKA

IRon Lind, Director

Division of Budget and Management
Office of the Governor
DATE February 23, 1977

rancxs SUBECT:  ypdated Projections
Commissioner Senate Bill 122
Department of Health & Social Services Department of Health & Social

Services/Division of Mental
Health & Developmental Disa-
bilities Contract Services

1. Original authorization of 2433.9 is reduced by 931.9, this amount being an
interagency receipt v/hicli will not materialize. This was to support Hope Cot-
tage programs B and F. Payment is being made direct through Public Assistance
rather than interagency as budgeted which eliminates the interagency. Result
is an actual authorization available to support this B.R.U. of 1502Mh

2. Expenditures recorded on January 31run date 843.0.

3. Encumbrance recorded on January 31 run date 619.4. This amount should be
adjusted as:
a) 1175 reduction as a result of payments already recorded in item 2
expenditure and no offset reduction in encumbrance, i.e., October and
November payments to Hope Cottage, Inc. of 58,745 each. Actual encum-
brance as corrected should be 501.9.

4. Obligations are as follows with total of 256.4

a) ,1480 actual needed to fulfill Hope Cottage contract for remainder
of year. Reduction from original 216.5 supplemented because of unit
payment per bed in their program "E" which is operating at less than
contracted capacity. Saving of 68.5.

b) 1084 for patient care at Atascadero calculated as 11 patients
for 7 months (actual count at Atascadero at present). APl Psychia-
tric Security Unit is to be on line in March and should decrease

chance of additional patients going to Atascadero this Fiscal Year.

5. No balance available, see item 6 below.

6. 99.3 is additional net supplemental needed. This amount should replace
original request of 2165 in Senate Bill 122.

7. Original request was based on the facts of a contract with Hope Cottage
for a total of 216.5 more than was appropriated. By failure of Hope Cottage
to totally fulfill this contract, they arc projected as collecting 685 less
than original contract which reduces supplemental of 2165 - 685 - 148.



February 23, 1977
Page Two

Original budget for Atascadero including transportation, emergency medical

care, etc., was funded at 273.9. Actual expenditure and projected cost are
225.2. The saving between budget and actual is 48.7 which is used to offset
the original supplemental request.

Summary: Original request 216.5 per contract
Less 68.5 Contract saving
Less 48.7 Atascadero saving

New supplemental
request 99.3 to offset contract.



March 30, 1977

Honorable John Sackett

Chairman, Senate Finance Committee
Alaska State Legislature

Pouch V

Juneau, Alaska 99811

Dear Senator Sackett:

Please amend SB 121 to include additional supplemental funding for the
Department of Health and Social Services, Child Support Enforcement
Program, in the amount of $154,100 State general funds.

These additional funds will support 13 additional positions for 2 months
each starting May 1st and 12 additional positions for 1 month each
starting June 1st for a total of 25 additional positions.

These additional personnel and costs are necessary to enforce all court
ordered support orders and to enable the agency to begin complying with
Title IV, Part D of the Social Security Act.

Complete backup information is attached, including the report from the
firm of Haskins and Sells, on the projected work load estimates con-
cerning the Child Support Enforcement Program.

Sincerely,

<on Lind
Director

attachments

RL/MO/dtp
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STATE

of ALASKA
o: f Ronald B. Lind, Director date: March 24, 1977

Division of Budget and Management
Office of the Governor FILENO:

TELEPHONE NO:

SUBJECT: Request for Supplemental
FY77 Child Support

Department of Health and Social Services Enforcement Agency BRU

The attached request for a FY77 supplemental appropriation for. the Child
Support Enforcement Agency is submitted in recognition of the fact that

the Legislature, with enactment of HCSSSSB659 and a budget authorization

of $500,000 and Fifteen authorized positions, has placed responsibility upon
the Agency to meet certain statutory requirements without providing the
required personnel and monies to execute that responsibility. This supple-
mental is for 13 PFT positions for two months starting May 1st and 12 PFT
positions for one month starting June 1st. The total supplemental request
for the remainder of FY77 is 154.1. Equipment 31.0 and relocation expense
30.0 are one time expenditures.

Attached for your information is a report from the firm of Haskins & Sells
on the projected work load estimates concerning the CSEA program. Haskins
& Sells present several alternatives to improve the overall effectiveness
and performance of the CSEA. In light of this report we have assembled a
supplemental request for additional funding for FY77 based on their
comprehensive study.

These additional personnel and costs are necessary to enforce all court
ordered support orders and to enable the Agency to begin complying with
Title 1V, Part D of the Social Security Act.



CHILD SUPPORT ENFORCEMENT AGENCY

The estimated totals of fourth quarter costs from above are as follovs;

100 Personnel Services 151,782.00
200 Travel 16,955.00
300 Contractual 122,275.00
400 Commodities 3,300.00
500 Equipment 31,005.00

Total 325,317.00

Those costs, as applied to the current Child Support Enforcement Agency,
results in the following needs:

Code Description 4th Quarter Unexpended Supplemental
Costs Balance as
of 4-1-77
100 Personnel Service 151.8 103.9 47.9
200 Travel 17.0 5.3 11.7
300 Contractual 122.3 57.8 64.5
400 Commodities 3.3 2.3 1.0
500 Equipment 31.0 2.0 29.0
3254 171.3 154.1

The following assumptions were made during the computation ot the above:

Health and Social Services will furnish office
space for the larger Juneau office without cost
through this period.

The expanded Anchorage Regional Office will move
as soon as space can be acquired, hovever, the
State Central Office will not move until June 30,
and will therefore have no rental expense this
quarter.

The existing temporary and loaned positions author-
ized March 7 for the purpose of reducing backlog
through the end of FY 77 will in fact continue
through that period.

Equipment and space for said temporary and loaned
personnel will continue to be provided through
"borrowed equipment agreements" presently existing
and we will not be required to purchase additional
equipment for those persons.



SIATL or ALASKA

Office of the Governor .
Budget & Management Div.

REVISED PRO%RAM SUMMARY
APPROP%IATION

For the Fiscal Year Ending June 30,19

agency Health &
Social Services
division Child Support
Enforcement Agency

codu .

CAT LGOHY 00 Ileal th
PROGRAM 26 Admin, Support
SUB PROGRAM o4 «Child Support

ELEMENT
SUU CLEMENT

APPROPRIATION COMPONENTS

Child Support Enforcement Agency

TOTAL

SOURCE OF FUNDS

FEDERAL RECEIPTS
REQUIRED GENERAL FUND MATCHING

OTHER GENERAL FUND
INTER AGENCY TRANSFERS
OTHER

TOTAL

PERMANENT FULL-TIME POSITIONS
PERMANENT PART-TIME POSITIONS
TEMPORARY IFULL-TIME EQUIVALENTS)

NUMSER OF MAN MONTHS

PRESENT AUTHORIZATION

SOJ(-)-O

500.0

150.0
50-0
300-0

500.0

15

180

REVISION AMENDED
INCREASE (DECREASE) AUTHORIZATION
154.1 654.1
154.1 654.1
150
50
154.1 454.1
154.1 654.1
25 40
38 218



STATE OF ALASKA

Offd'ce of the Governor _.
get & Management Div.

Bu

CODE

300
4£0
500
600
700
800

NEW CODE

i~Z2Z-

REVISED PROGRAM
COST ANALYSIS SUMMARY
by BUDGET COMPONENT

EXPENDITURE BY OBJECT
PERSONAL SERVICES

TRAVEL

CONTRACTUAL SERVICES

COMMODITIES

EQUIPMENT

LANDS. BUILDINGS, NON-STRUCTURAL IMPROVEMENTS
GRANTS, CLAIMS, SHARED REVENUE

MISCELLANEOQUS

INTER AGENCY TRANSFERS (INCLUDED ABOVE)

TOTAL
FEDERAL RECEIPTS
REQUIRED GENERAL FUND MATf HIND
OTHER GENERAL FUND
INTtRAGMCY TRANSFERS
OTHER:
TOTAL

PERMANENT FULL-TIME POSITIONS
PERMANENT PART-TIME POSITIONS
TEMPORARY (FULL-TIME EQUIVALENTS)
NUMBER OF MAN MONTHS

(CURRENT FY)

na

F
OTHER G,
OTHER (SPECIFY)

agency Health &
Social Services
division Child Support
Enforcement Agency

PRESENT AUTHORIZATION
329.0
17.0

132.0

11.0
11.0

500.0

150.0

500
J.00.0 ,

500.0
15

0
180.0

FY FY FY

CATEGORY 06 Health
PROGRAM i Admin. Support
SUBPROGRAM 04 Child Support
ELEMENT
SUBELEMENT
REVISION AMENDED
INCREASE. (DECREASE) AUTHORIZATION
47.9 376.9
11.7 28.7
64.5 196.5
1.0 12.0
29.0 40.0
154.1 654.1
150.00
50.0
154.1 454.1
154.1 654.1
25 40
38 218
FY FY



STATE OF ALASKA
Dept, of Administration
Budget & Management Div,

CLASSIFICATION TITLE
()

Clerk Typist Il

LSEHJ

REVISED PROGRAM

PERSONAL SERVICES )

__Services
division ¢hi 1d Support

Enforcement Agency

REVISION

BUDGET- TOTAL INCREASE(DECREASE)

MTHLY. ARY POSITION ANNUAL

A NT

S@fARY %SP

fase Control Clerk IV (Supv

Administrative Officer

Programmer 1V
Accountant IV

Case Control Clerk V

i

Case Control Clerk ~ (Supv

Clerk Typist 111

Parat LS W arist

Clerk lypist Til
Clerk 111

Clerk Typist 111
Clerk Typist 11

02-1042 (Revised September, 1972)

1 J 1702
1" 1M

PERMANENT - Full-Timo Position*
PERMANENT —Part-Time Positions
TEMPORARY - (Full-Timo Equivalent*)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

_age_ncy.Health & Social CATEGORY

PROGRAM
SUBPROGRAM
ELEMENT
SUB-ELEMENT

Benefits 21%

H&SS
Adm. & Support

Child Support®



e - EEE ' ' RN 38

13 Explanation

300 Contractual

Postage 9,700.00

Communications (telephone) 14,000.00

Printing 6,000.00

Rents & Utilities

Fairbanks 800 x $1.50 x 3 - 3,600.00

Juneau N/C

Anchorage Region 2500 x 147 x 3 = 11,025.00

Anchorage Central 4000 x N/C

Repairs 300.00

Relocation Expenses 30,000.00

Equip. Rental (word processing)

$225 x 6 x 3 = 4,500.00

Equip.-Rental (copy machines)

4000 Anchorage Central $450 x 3 = 1,350.00

3100 Fairbanks $300 x 3 = 900.00

3100 Anchorage Regional $200 x 3 = 600.00
Juneau (monthly use) = 300.00

Professional Services 40,000.00

$122,275.00 $122,275.00.

BRU Child Support Enforcement Agency BRU CODE 06-26-5-04-00 REVISED
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500 Equipment

Fairbanks Region

NFROPNNNDNDN

Juneau

P NWORPPFPNOOFRPNDNNDNNDNDDNDDN

Ex. Desks

Desk Chairs

Bookcases

Typing Desks

Sec. Chairs

Stack Chairs

File Cabinet
Dictating/Transcribing sets

Region

Ex. Desks

Desk Chairs
Bookcases

Side Chairs

Typing Desks

Typing Chairs
Typewriter

Stack Chairs
Dictating/Transcribing sets
Storage Cabinet
Storage Shelf

Legal File Cabinets
Tables, Folding
Calculator

Anchorage Region
4 Sec. Desks
9 Legal Files
7 Ex. Desks
15 Ex. Chairs

BRU CODE

EXPLANATION

700.00
200.00
170.00
1,000.00
140.00
125.00
153.00
2,200.00

700.00
200.00
170.00
100.00
1,000.00
140.00
800.00
125.00
2,200.00
150.00
75.00
450.00
170.00
250.00

2,000.00
1.377.00
2.450.00
1.500.00

4,688.00

"6,530.00

REVISED



BRU.

Xpiana tion

Anchorage Region (cont.)

<8 Bookcases

5 Dict./Transc.

1 Storage Cabinet

9 Tables

(60" x 30")

16 Side Chairs
3 Typewriters
1 Typing Stand
15 Stack Chairs
Folding (36" x 72")

2 Tables,
12 Chairs
1 Storage

(w/o0 arms)
Shelf

3 Printout Hangers

Sets

BRU CODE

680.00
5,500.00
150.00
1,440.00
800.00
2,400.00
50.00
300.00
170.00
600.00
70.00
300.00

19,787.00%

31,005.00

REVISED



CHILD SUPPOR(T E
PROPOS

ENFORCEMENT SECTION

CSEO 111 R/20 0293
Clerk Typist 111 R/8 0300

2727 |

2) CENTRAL LOCATOR UNIT
Parental Locator Supv. R/14  N/P
Parental Locator Spec. R/12 N/P
Clerk Typist I11 R/8  N/P

SOUTHEASTERN REGIONAL OFFICE (JUNEAU)

Mar.anerent/Enforceicer.t
CSEO Il TSupv.T' ET/Ti 0304
CSEO | R/16 N/P
Case Control/Sjpport Orders

ClerkTypTsnTTiis™'5 S/8~0297
Clerk Typist 111 N/P

March 16. 1977

EXPLANATORY NOTES: N/P - New Position

1) Roclass from Clerk Typist H 1. R/B.
2) Requires establishment of new Parental Locator classification.

PCI

5130
5160
5248
604S
6049
1412
2=
4136
4635
8012
8022
8087
3080

TOTAL DHSS POSITIONS (as noted above)

NFQ
ANCHORA
E

OFFICE OF THE ADMINISTRATOR

CSIA Administrator R/24 0294
1) Legal Secretary | R/10 0273

SUUIhUNTRAI REGIONAL O1FICE (ANCHORAGE)
Management/Enforcement

CSCONSupv ) R/18 0305
CSEJ 1 R/16 0316
CSFO | R/16 N/P
csro i R/16  N/P
CSEO Trainee R/13 0306
Case Control/Support Orders
Clork~V (Supv) R/Il NP
Clerk Typist 111 R/8 0299
Clerk Typist Il1 R/3 N/P
Clerk Typist 111 R/8 N/P
Clerk Typist Il R/7 N/P

DMSS VACANT POSH IONS AVAILAOir TOR TRANSFER
TO rsr* TO M LI PARTIAL NEW POSITION NEEDS

CLASSIrI CATION TITLC DRU{O1vision)

M Practical Nurse | APl (VHAWI
MM Practical Nurse | APl (Mil/Of)
Industrial Therapist APl (MWDO)
MV Practical Nurse | MBM (I'W/CD/
MJ Practical Nurse | 1IBWV (Km/CD)
PHN Training Specialist NORSINO (P

AC«/SV'Pr (eii)
ACU CONf (Corr)

Clex# Typist Hi
Correctional Officer i

Correctional Officer | ADO COOTr (Corr)
Accounting Clerk 111 AOM/SUPP  (PA)
Clerk Typist | ADM/SUPP (PA)
Elig. Worker | ELG DET (PA)
Clerk Typist 11 SOC WK (SS)

N
D STAFFING CHART

CENTRAL CASE MANAGEVENT UNIT

Ada). Asst.
Clerk V

Clerk 111
Clerk 111
Clerk 1m
Clerk 11

REQUIRED NEW POSIiiONS OR TRANSFERS IN FROM OTHER AGENCIES

AND OIPANTMINTS:

TOTAL NEW POSITIONS

25

R/14
R/
R/8
R/8
R/8
R/7

CSEO iTTSup'v.T

RCEN%ENT AGENCY
GE

0251
N/P
N/P
N/P
N/P
N/P

DATA PROCESSING SYSTEMS UNIT
Programer IV

AOHIHISTPATIVE SUPPORT/CONTROL.SECTION
Administrative Officer IlI

R/21 NP

Accountant IV
Accountant 11
Accounting Tech |
Clerk 111 (CasMer)

R/19 N/P

NORTHERN RCf.IQNAL OFFICE (FAIR8AIIKS1
Hanageisent/Enforcerent

CSEO |
CSEO |

Clerk TV {Supv.)
Clerk Typist 111
Clerk Typist 111

Case Control/Support Orders

Clerk 111 (Payments)
~ R/18 0303
R/16 NP
R/16 H/P
R7? N/P
R/8 0298
R/8 N/P
RECAPIM AT]mi%
FT 77
Existing
Positions

)
Office of Administrator

Enforcement Section
Central Locator Unit
SESO (Jur.eaj)

SC°0 (Arcnorage)
WO (Fairbanks)

Adm  Support/Control Sett on
Central Case vge>. unit
Data Processing System Vr.it
Accounting pistriatic' "nit

D NORO NMNANON N

TOTAL PERSONNEL COVPLEVENT: 40

accounting/oistribution UNIT

S/18 NP
R/14 - 079?
a/12 03L:
R/8  \vr
R/8 N/r

Nox
Position;

» & NwO O

W
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ITATE OF ALASKA
of Administration
& Management Div.

REVISED PROGRAM
REQUEST FOR NEW POSITION

POSITION TITLE
TYPE OF POSITION

CSEO |

pp”

RANGE

FY 77 (Curront YrJ

r

TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE
PERSONAL SERVICES 3945 GF
EQUIPMENT 3104 LU L
° WM
OTHER 50 r-rr—+
MSSSSaSSSFflrss-i:
TOTAL 7099
PROJECTIONS FY 78 (NoxtYr.)
TOTAL EXPENSES 24.8
G General Fund ““2478r~
0B
g 3
0— M7
EXPLANATION: AS 47.23.020 requires

Support Act. Public Law 93-647 requires
enforce the same for

in past due child

support were
must be

interviewed,

statewide basis and suggests no more than 500 to 750 cases
Frovide adequate service to citizens of this state,.there should beat
ocated within the jurisdiction of each major superior court,.

requires sufficient staff to provide enforcement functions.
participation for a portion of these activities.

financial

the Child Support Enforcement Agency to administer
child support orders of the Superior Courts of this state and the Uniform Reciprocal

initiated.

AGENCY Health & CATEGORY

Social Services PROGRAM

DIVISION child Support SUBPROGRAM
ELEMENT

Enforcement Agency

SUB-ELEMENT

LOCATION

Juneau

REF. FORM 1042 LINE

DETAIL OF RELATED EXPENSES

Star'&r

06 Health
26 Admin./Supplv
04 Child Support

1630 x 2 mo. x 21% = 3945
2 desks, 2 chairs. 2 bookcases, 2 side chairs
2 dictating sets. 5 stack chairs. 3 legal
filing cahlnets, 1 calrnlatnr.
Commodities
FY 79 FY 80 FY 81 FY 82
27.3 30.0 33.0 36.3
33.0 "W .Y"

citveiml

and enforce

Enforcement of
the state to obtain child support orders and administer and
recipients of Aid to Families with Dependent Children.
agency had over 8000 cases, with new cases projected at a net increase of 20 Pgr week.
i in excess of $6 million on January 28,
and enforcement proceedings

On January 25, 1977, the ;J
Arrearages r—H]

1977, Obligors and obligees
The-Federal law requires operation on a ag

er enforcement officer. In order to

Federal
45 CFR Part 304 provides tor

IITCAIION I1Y ACLNCY I11Al)

least one enforcement officer
regulations 45 CFR Part JUJ
tederai

daii:



STATE OF ALASKA
Olficu of tin; Governor
Budget & Management Div.

.COM.,
REVISED PROGRAM
AGENCY Health ft CATEGORY 06
I\
REQUEST FOR NEW POSITION Social Services PROGRAM 26
DIVISION child sunnort SUBPROGRAM 04
Enforcement Agency ELEMENT
SUBELEMENT
POSITION TITLE Clerk Typist 111 RANGE 8 LOCATION Jtinpan
TYPE OF POSITION  pfT REF: FORM 1042 L'NE 2
FY 77 (Curront Yr.)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES
PERSONAL SERVICES -23.15. GIL 957 X 2 mos. x 21% = 2316
EQUIPMENT 3435 2 Desks. 2 chairs, 1 typpwrirpr, ? franc-
cribinp sets. 1 storage rah-inot, 1 gmrr.gr>.
OTHER 50 mshelf, 2 folding tables
Commodities
TOTAL 5801
PROJECTIONS FY 78  (NextYr) FY7Q cvé. fyg§l gy &
TOTAL EXPENSES 14.6 16.1 17.7 19.4 21,4,
o General Fund 14.6 Ifi.1 17 10 / 21.4
c ¥
(R
EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977,
the agency had over 8000 cases. New cases are projected at a net of 20 per week. Arrearages in
past due child support are over $ million. Enforcement proceedings must be initiated to collect
this child support, as well as the new cases. Each Child Support Officer can effectively utilize
two clerk typists during this fiscal year, and additional typists as CSEO effeciency is increased.
Federal regulations 45 CFR Part 303 requires sufficient staff to complete these activities. 45 CFR
Part 304 provides for federal financial participation for a portion of these activities.

CERTIFICATION BY AGENCY HEAD DATE

Health
Admin. /Support
Child Support



TATE OF ALASKA
lico of tho Governor

fudget & Management Div.
REVISED PROGRAM
.REQUEST FOR NEW POSITION

POSITION TITLE CSEO | RANGE
TYPE OF POSITION PET
FY T T (Curront Yr.)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE
PERSONAL SERVICES A511.
EQUIPMENT 1105
OTHER 50
TOTAL 5726
PROJECTIONS FY.78__(Next Yr)
. TOTAL EXPENSES 28.7
- General Fund 28.7
Q.
a2
= 2D
Z 3

agency Health & CATEGORY

' Social Services PROGRAM
division Child Support SUBPROGRAM
ELEMENT

SUB-ELEMENT

16 LOCATION Fairbanks

REF: FORM 1042 LINE 3

DETAIL OF RELATED EXPENSES
J.BE.9 X.2.-y.-1ou 4573.

Desk, chair, bookcase, stack chair, dictator

Commodities

FY 79 FY,.80. Fysl . fy.82
315 34.7 4
3.5 34.7 39 9

EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce
child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of

Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and

enforce the same for recipients of Aid to Families with Dependent Children.

agency had over 8000 cases, with new cases projected at a

net increase of 20 per week. Arrearanges

in past due child support were in excess of $6 million on January 28, 1977. Obligors anu obligees
rau§t be interviewed, and enforcement proceedings initiated. The Federal law requires operation on
statewide basis and suggests no more than 500 to 750 cases per enforcement officer. In order to

provide adequate service to citizens of this state, there
located within the jurisdiction of each major super court.
quires sufficient staff to provide enforcement functions.

a
should be at least one enforcement office
Federal regulations 45 CFR Part 303 re- __
45 CFR CERTIFICATION BY AGENCY HEAD DATE

Part 304 provides for federal financial participation for a

portion of these activities.

06

i
04

On January 25, 1977, the

H & SS
Arlmin . /Fiippnr.f
Child Support

APDFP VSO @ NSE =N\ TAN

APOQOVEC oy D ANCE NS ace

Ul
>

SN Q_',J)
PO P TV O N



POSITION TITLE CSEO |
TYPE OF POSITION

EXPLANATION:

Wl- A éASKA
ul the Governor
14 Manaflomont Div.

REVISED PROGRAM
AGENCY Health & CATEGORY 06
AREQUEST FOR NEW POSITION et ROGRAN 0
division Child Support "JUIIMIOGIIAM 04
CLEMENT

Enforcement Agency
SUB-ELEMENT

RANGE LOCATION Fairbanks

REF: FORM 1042
FY 77 (Current Yr)

TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES
PERSONAL SERVICES
EQUIPMENT
OTHER
TOTAL 5879
PROJECTIONS FY 78 (NoxtYr.) FY 79 fySO FY 81 FY 82
TOTAL EXPENSES 28.7 31.5 34.7 38.2 41.2
General Fund 28.7 31.5 34.7 38.2 41.2

AS 47.73.020 requires the Child Support Enforcement Agency to administer and enforce
child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, tne
agency had over 8000 cases, with new cases projected at a net increase of 20 per week. Arrearanges
in past due child support were in excess of $ million on January 28, 1977. Obligors and obligees
must be interviewed, and enforcement proceedings initiated. The Federal law requires operation on a
statewide basis and suggests no more than 500 to 750 cases per enforcement officer. In order to
provide adequate service to citizens of this state, there should be at least one enforcement office
located within the jurisdiction of each major super court. Federal regulations 45 CFR Part 303 re-
quires sufficient staff to provide enforcement functions. 45 CFR CERTIFICATION BY AGENCY HEAD DATE
Part 304 provides for federal financial participation for a

portion of these activities.

H & SS
Admin. /Snppnrt
CliiJd Suunort



&F
STATE OF ALASKA
Dffice of the Governor
3udget & Management Div.
REVISED PROGRAM
-tREQUEST FOR NEW POSITION

POSITION TITLE Case Control Clerk IV (Supv.) RANGE
type of position  Permanent Full Time
FY 77 (Curront Yr)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE
PERSONAL SERVICES 2895 GF
EQUIPMENT TTSTT
OTHER 50
TOTAL 4150
PROJECTIONS FY 78 (NextYr)
TOTAL EXPENSES 18,628
General Fund 18,628

;

Vi

VUEND 1RO

AS ATTTTTUTAT requires” the CLIE3 ~upporiT Entorc’ement J*ge.ncy to administer and enforce child
support orders of the Superior Courts of this state and the Uniform Reciprocal
Public Law 93-647 requires the state to obtain child support orders and administer and
This position is

EXPLANATION:
of Support Act.

enforce the same for recipients of Aid to Families with Dependent Children.
removal of dismissed cases,

for supervising the entry of new cases into the computer,

of existing computer records to reflect changes
removal from welfare, etc. On January 25, 19/7,

at 35 per week, dismissals at 15 per week,

will
sible for forwarding all
attorneys and clients. Federal regulations,

activities. 45 CFR Part 304 provides for Federal financial

Nat~"rfo”Na”ortion of these activities.

in names addresses,
the Agency had over 8000 cases.

and data modification at over 800 per week.

AFDC assignments must be crossreferenced as data input each month.

require five case maintenance input clerks and one working supervisor.
pertinent data to the appropriate CSEO and reciprocal
45 CFR Part 303 requires sufficient staff to complete these

CERTIFICATION BY AGENCY HEAD

partici-

1Sfe: mH 1 j |

AGENCY Health &

Social Services
DIVIsiONChild Support
Enforcement Agency

LOCATION

REF: FORM 1042

-—— >

cod*

CATEGORY 06
PROGRAM 26

SUB-PROGRAM 04
ELEMENT
SUB-ELEMENT

Fairbanks

LINE

DETAIL OF RELATED EXPENSES

payment amounts,

Desk and chair, stack -chairs, transcriber
Commodities

10% 10% 10% 10%
FY. 79 FY 80 FY 81 FY 82
207491 22,540 24,794
“26,491“ 22,540 24,794* 27,273

DATE

Enforcement

responsible
and the modification

emancipations,
New cases are projected

In addition, all

Health
Admin. Support
Child Support

've

uJ

During this fiscal year, this function
The supervisor is also respon-
state, other IV-D offices,

ST



STATE OF ALASKA
Dept, of Administration
Budget & Management Div.

REVISED PROGRAM Health & CATEGORY

agency 06 Health
REQUEST FOR NEW POSITION Social Services PROGRAM 26 Admin./Support

division Child Support]SUB-PROGRAM 04  child Support
Enforcement Agency  lelement
[sub-element

POSITION TITLE Administrative Officer 111 RANGE 21 LOCATION Anchorage
TYPE OF POSITION  PFT REF: FORM 1042 LINE 6
FY 77 (Current Yr)
J’YPE OFEXPTENDITU . AMOUNT | FUNDINDQSHQU'BEE DETAIL OF RELATED EXPENSES
PERSONAL SERVICE 5702 2356 x 2 x 121% = 5702
EQUIPMENT 1285 Desk, chair, bookcase, dictator. 4 side
OTHER 50
TOTAL 7037

EXPLANATION: The Administrative Officer will develop and maintain a comprehensive case file manage-
ment system for the opening modification and maintenance of our 10,000 central office cases control
files, as well as developing a management system for the control, modification and transfer of over

10,000 regional office case ’'working files', in compliance with Federal Title LV-D requirements. This
position will be responsible for over all fiscal management and will contro- agency expenditures for
state, department and federal accountability. This position will develop a detailed and exacting

system of coordination with Region 10, Department of Health, Education & Welfare Representatives to
insure compliance with all federal requirements under Title I1V-D of the Social Security Act. The
holder of this position should serve as a liason with other departmental operations as well as with
with other departments that interface with the 1V-D program. This position will function as the

CERTIFICATION BY AGENCY HEAD DATE

(rnm- on next page)
man



BRU

agency deputy in the absence of the agency Administrator. This position will hold the respon-
sibility to insure that all federal reports are accurate to insure correct agency allocations
within the guidelines of Public Law 93-647. The holder of this position will supervise and
assume the responsibility for the preparation of the agency budget, all pertinent personnel
actions and all other necessary administrative functions within the scope of an Administrative
Officer’s assignments. The holder of this position will work closely with the Accountant IV
and Administrator in maintaining fiscal accountability and integrity of Federal reporting to
assure that all claims for Federal Financial Participation are in accord with applicable Fed-
eral Requirements. The holder of this positon will have prime responsibility for the super-
vision of all employees within the Central Case Management Unit, Data Processing Unit and the

Accounting/Distributing Unit.

BRUCODE REVISED




TATE
|ffico of the Governor

sudget & Management Div.

POSITION TITLE

TYPE OF POSITION ~ PFT

REVISED PROGRAM

STy SRR

AGENCY Healfh ft CATEGORY 06 Health

A

»REQUEST FOR NEW POSITION social Services PROGRAM 26 Admin./Support
division Child Support SUBPROGRAM 04  child Support
Enforcement Agencv ELEMENT

SUBELEMENT
Programmer |V RANGE location Anchorage
REF: FORM LINE
FY 77 ICurront Yr)
AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES

TYPE OF EXPENDITURE

i TT»>m~f —

PERSONAL SERVICES 1889 X 2 mos. X 21Z = 4571
EQUIPMENT Desk, chair, bookcase. 3 printout hangers.
OTHER Commodities
TOTAL 5626
PROJECTIONS FY 78 (NextYr)  FY 79 FY 80 FY 8.1 FY-$2
TOTAL EXPENSES 287 31 .6 34.7 38.7 42.0
o, Geni r/il. Fund 28.7 31.6 34. 7 TP 7 /0 n
=
o
= D
>0
[Ny )
EXPLANATION:
AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce
child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of

Support Act. Public
enforce the same for

agency had over 8000 cases.
data modifications at over 800 per week.

as data
fiscal

financial

input each month. The existing computer program
year this function will
303 requires sufficient staff to complete those activities.
participation for a portion of these activities.

Law 93-647 requires the state to obtain child support orders and administer and
recipients of Aid to Families with Dependent Children. On January 25, 1977, the
New cases are projected at 20 per week, dismissals at 5 per week, and
In addition, all AFDC assignments must be cross-referenced
requires constant maintenance. During this
require one maintenance programmer. Federal regulations 45 CFR Part
45 CFR Part 304 provides for forW .nl
certification by agency head date
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STATE OF ALASKA
Dopt. of Administration
Budget & Management Div.

REVISED PROGRAM
REQUEST FOR NEW POSITION

position title Accountant 1V

TYPE OF POSITION PFT

PROJECTIONS

TOTAL EXPENSES 1
9 U General Fund 23.V
? % 23.7
dh o1 - !
EXPLANATION: This position is required to

prehensive accounts receivable and accounts payable system:
interstate non-AFDC child support collections

state and
and distributing interstate and
ments of Public Law 93-647 and 45 CFR,
including receipt and distribution of

RANGE

FY 78 (NextYr)

1
j

and costs acquired through application or court order.

records to
law.

maintain adequate fiscal
tures pursuant to federal This position will

(cont. on next page)

18

1889 X 2 mos.

Desk,
dictator,
Commodities

FY 79

31.6
31.6

and (3) for
This position will
insure proper allocation and reporting of receipts and expendi-
develop and maintain a federally and state approved

AGENCY Health & CATEGORY 06
Social Services PROGRAM 26
division Child Support SUBPROGRAM 04
Enforcement Agency ELEMENT
SUBELEMENT
location Anchorage
REF: FORM 1042 LINE 8

DETAIL OF RELATED EXPENSES
X 21% = 4571

chair, bookcase, storage cabinet,’

2 side chairs

FY 80 FY 81 FY 82
3£7) 38.2 42.0
34.7 38.2 42.0

institute and/or supervise the maintenance of a com-
(1) for
to the custodial
intrastate AFDC child support collections pursuant to the require-
to the respective federal,
incentive payments;

intra-
(2) for collecting

collecting and disbursing
parent;
state and individual accounts,
collecting and disbursing fees
devise, institute and

Health
Admin./Support

Child Support



hx j>innulioil

cost allocation plan. This position will, supervise a lower grade accountant, accounting tech-
nician, cashier and support payments clerk. The holder of this position will work ciosoly with
the the Administrative Officer 111 to insure fiscal accountability and integrity in Federal

reporting requirements to assure that claims for Federal funds are in accord with applicable
federal requirements.

BRU. BRU CODE REVISED

EXPLANATION



ATE OF ALASKA
npt. of Arlmiimtrntinn_ .
udgct & Management Div.

REVISED PROGRAM

Social Services PROGRAM 26 . Admin./Suppm_

___j]Lvi:inNJib UH .Support PILPROGRAM 04  Chlld Siippnrt
Enforcement Agency ELEMENT

SUM ELLMLNT
lrtrun?’s@ndpa U3¢
position title Clerk V - Supervisor RANGE 11 location Anchorage
TYPE OF POSITION  PFT REF. FORM 1042 LINE
|T 1., ttu
FY {Currant Yr.)
TYPE OF EXPENDITURE AMOUNT lULg&JA\I\A%NG SOUR! E DETAIL OF RELATED EXPENSES
PERSONALSERVICES 1798 GF 1136 x 2 mo. x 21% = 2798
EQUIPMENT 330 "TahTe 136 x 72) chairs, bookcase
OTHER 50 Commodities
TOTAL 3178
0
PROJECTIONS FY 78 (NextYr)  FY 79 fy KO Fy 81 Fy 82
AR EENRES 438, 20.7 22.8_ 25.0
JjfHExal Eund- 18.8 20.7 22.8 25*7cf

NNO 130
(D OB=

EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcemer t <
of Support Act. Public Law 93—647 requires the state to obtain child support orders and administer u

and enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, ~
the the agency had over 8000 cases, approximately 3000 of which were AFDC (Welfare). New AFDC cases

are projected at 1C per week, and dismissals at 5 per week. This position is responsible for preparing %Q
new cases for entry into the computer, removal of closed cases, and modification of existing computer
records by input clerks to reflect changes in names, addresses, payment amounts, emancipations,

removal from welfare, etc. In addition, all non-AFDC applications must be cross-referenced each

month. During this fiscal year this function will require one IV-D Control Specialist and a IV-D i

Clerk. Federal Regulations 45 CFR Part 303 requires sufficient staff to complc.te-Xhe.se .acXd*-U

45 CFR Part 304 provides for federal financial participation for ic{' DATE

This position will also supervise not less than four full time clerks within their respective control

rleV wsrtinraounBKi
on I 1 1
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TATE OF ALASKA
Iffice of the Governor

ludget & Management Diy.

REVISED PROGRAM AGENCY Health & CATEGORY

REQUEST FOR NEW POSITION 06 HA SS

Social Services PROGRAM 26 Admi n. /3iippnr.tr
DIVISION Child suoport SUBPROGRAM 04 . Child Support-
Enforcement Agency ELEMENT

SUB-ELEMENT

POSITION TITLE CSEO I RANGE LOCATION Anchorage
TYPE OF POSITION  ppp REF: FORM 1Q42
(Curront Yr.)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES
PERSONALSERVICES 1945" 1630 x 2 x 121°/ = 394S
EQUIPMENT 1388 Desk, chair. dictator, bookcase. 3 side
chairs. 3 legal cabinest
OTHER Commod i t-ieg
TOTAL 5383
PROJECTIONS ev 78 (NoxtYr.) FY 79 FYso _ FY 81 FY d2_.
. TOTAL EXPENSES 24.8 27.3 30.0 tp n
e General Fund 24.8 27.3 30.0 33.0 36.3
=
[
=
T 3

EXPLANATION: NS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce
child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, the
agency had over 8000 cases, with new cases projected at a net increase of 20 per week. Arrearanges
in past due child support were in ,<cess of $ million on January 28, 1977. Obligors and obligees
must be interviewed, and enforcement proceedings initiated. The Federal law requires operation on a
statewide basis and suggests no more than 500 to 750 cases per enforcement officer. In order to
provide adequate service to citizens of this state, there should be at least one enforcement office
located within the jurisdiction of each major super court. Federal regulations 45 CFR Part 303 re-

quires sufficient staff to provide enforcement functions. 45 CFR CERTIFICATION BY AGENCY HEAD DATE
Part 304 provides for federal financial participation for a

nNi.fcem« nf till,>n .4 nn «=<{u-i f-i'a n [ ]



TATE OF ALASKA
Utice of tiio Governor

iudget & Management Div.
REVISED PROGRAM
’,EREQUEST FOR NEW POSITION

POSITION TITLE CSEO | RANGE
FY7Z (CurrontYrJ
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE
PERSONALSERVICES 3945 GF
EQUIPMENT 1388
OTHER 50
TOTAL 5383
T
PROJECTIONS FY 78 (NextYr)
TOTALM%QENSES 24.8
a General Fund 24.8
EXPLANATION:

Support Act. Public
enforce the same for
agency had over 8000 cases,

must be interviewed, and enforcement proceedings

provide adequate service to citizens of this state,

Part 304 provides for federal financial

portion of these activities.

with new cases projected at a net increase of 20 per week.
in past due child support were in excess of $6 million on January 28,
initiated.
statewide basis and suggests no more than 500 to 750 cases per enforcement officer.
there should be at
located within the jurisdiction of each major super court.
quires sufficient staff to provide enforcement functions.

participation for a

cnH*
agency Health & CATEGORY 06 H & SS
Social Services PROGRAM 26 Admin./Support
division Child Support SUB-PROGRAM 04 Child Support
Enforcement Agency ELEMENT
SUB-ELEMENT
16 LOCATION Anchorage
LINE ' 11
DETAIL OF RELATED EXPENSES
1630 x 2 x 121% = 3945
Desk, chair, dictator, bookcase, 3 sicje
chair, 3 legal cabinets
Commodities
%
FY. 79 Fy 80 Fy 81 EY 82
27.3 30.0 33.0 36.3
TTT “FtTT

AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce
child support orders of the Superior Courts of this state and the Uniform Reciprocal
Law 93-647 requires the state to obtain child
recipients of Aid to Families with Dependent Children.

Enforcement of
support orders and administer and
On January 25, 1977, the
Arrearanges
Obligors and obligees
law requires operation on a
In order to
least one enforcement office
Federal regulations 45 CFR Part 303 re-
45 CFR CERTIFICATION BY AGENCY HEAD DATE

1977.
The Federal



STATE OF ALASKA
L>if])i. ol AilmIniMiiitlun
Budget & Management Div

REVISED PROGRAM CATECORY
REQUEST FOR NEW POSITION agency Health &

Sn< I;il _Snrv li'‘ch____ _
DivisioN Child Support ;uil PROGRAM

Enforcement Agency  ULLMINf

POSITION TITLE Clerk Vv RANGE LOCATION Anchorage
TYPE OF POSITION REF: FORM 1042
(Curront Yr.)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES

PERSONALSERVICES

EQUIPMENT

OTHER Commodities

TOTAL

TOTAL EXPENSES

General Fund

AS 47.23.02G requires the Child Support Enforcement Agency to administer and enforce
EXPLANATION: support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcetner
of Support Act. Public Law 93-647 requires the state to obtain child support orders and administer
and enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977,
the the agency had over 8000 cases, approximately 3000 of which were AFDC (Welfare). New AFDC cases

are projected at 10 per week, and dismissals at 5 per week. This position is responsible for preparing
new cases for entry into the computer, removal of closed cases, and modification of existing computer

records by input clerks to reflect changes in names, addresses, payment amounts, emancipations,
removal from welfare, etc. In addition, all non-AFDC applications must be cross-referenced each

month. During this fiscal year this function will require one IV-D Control Specialist and a IV-D
Clerk. Federal Regulations 45 CFR Part 303 requires sufficient staff to complete these act|V|t|es

45 CFR Part 304 provides for federal financial participation for itj.e s -
|ItIII ICAHON UY AUI NCY III AD DAL
This position will also supervise not less than four fu'll time

clerks within their respective control unit.

Admin./Support
Child Support



STATE OF ALASKA
Office of the Governor

Judgot & Management Div.

rr
REVISED PROGRAM AGENCY Health & CATEGORY 06  Health
@EQUEST FOR NEW POSITION Social Services PROGRAM o6 Admin. /Support

DIVISION Child SuDDort SUBPROGRAM (4 (h _ Z\:

Enforcement Aeencv ELEMENT
SUB-ELEMENT

.irr

POSITION TITLE Clerk Typist 111 RANGE location Anchorage
+ TYPE OF POSITION PFT REF: FORM 1042 LINE 13
FY 77  ICurront Yr.)
TYPE OF EXPENDITURE AMQU*N_L_ FUNDING SOURCE DETAIL OF RELATED EXPENSES
PERSONALSERVICES 2316- Gk 957 v 2 mn- x
EQUIPMENT 2429 Desk.—typewriter... transcriber unit, 3 legal
size file cabinets, 2 chairs
OTHER
50 Commodities
TOTAL 4795
PROJECTIONS FY 78 (NextYr) FY 79 FY 80 vaE fy82
TOTAL EXPENSES 14.6 16.1 17.7 195 251
E;Q General Fund 14.6" 16.1 17.7 19.5 21.4
EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the- same for recipients of Aid to Families with Dependent Children. On January 25, 1977,
the agency had over 8000 cases. New cases are projected at a net of 20 per week. Arrearages in
past due child support are over $6 million. Enforcement proceedings must be initiated to collect
this child support, as well as the new cases. Each Child Support Officer can effectively utilize
two clerk typists during this fiscal year,- and additional typists as CSEO effeciency is increased.
Federal regulations 45 CFR Part 303 requires sufficient staff to complete these activities. 45 CFR

Part 304 provides for federal financial participation for a portion of these activities®
CERTIFICATION BY AGENCY HEAD DATE



EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agencyto administer and enforce
child support orders of the SuperiorCourts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, the
agency had over 8000 cases. New cases are projected at a net increase of 20 per week. Arrearages in
past due child support were in excess of 6 million dollars on January 28,1977. Obligors must be
located so that enforcement officers may initiate enforcement proceedings against them. During this
fiscal year this function will require a Locator Officer and one trainee. Federal regulations 45 CFR
Part 303 requires sufficient staff to complete those activities. 45 CFR Part 304 provides for federal

financial participation for a portion of these activities.
CERTIFICATION BY AGENCY HEAD DATE

scth ol ve
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TATE OF ALASKA
Ticit A tint cvui nor

luclget & Management Div.

....... F.f.tif
REVISED PROGRAM AGENCY M carecory 06
REQUEST FOR NEW POSITION Social Services PROGRAM 26

division child iiunuorL -unrnvetAM g

RnforriMiiput Aiumicv ELEMENT
SUBELEMENT  *

f§ position title Parent Locator RANGE 12 location Anchoraee
B TYPE OF POSITION ppT REF: FORM 1cC'42 LINE 15
FY 77 (Current Yr.)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES
PERSONALSERVICES 1490 GF 1231 x 1 mo. X 21% = 1490
EQUIPMENT 555 Desk, chair, bookcase, 1 stark cha-ir
OTHER 50 mCpmrnQdIEies-
TOTAL 2095
PROJECTIONS FY 78 (NextYrl FY 79 FY 80 FY 81 FY RO
TOTAL EXPENSES 18.8 227 250 .27 B 3n?
o General Fund 18.8 22.7 25.0 27.5 3D.?
= Ll
o
=2
50
SRSy dp]
EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977, the
agency had over 8000 cases. New cases are projected at a net increase of 20 per week. Arrearages in
past due child support were in excess of 6 million dollars on January 28, 1977. Obligors must be
located so that enforcement officers may initiate enforcement proceedings against them. During this
fiscal year this function will require a Locator Officer and one trainee. Federal regulations 45 CFR
Part 303 requires sufficient staff to complete those activities. 45 CFR Part 304 provides for federal

financial

participation for a portion of these activities.

Hp.11th
Admin./SuDport
Chllil Support



STATE OF ALASKA
Mfice of the Governor

3udget & Management Div.

J -0Oif
REVISED PROGRAM AGENCY Health & CATEGORY 06 Health
~BEQUEST FOR NEW POSITION Social Services PROGRAM 26  Admin./Support

division child Support SUBPROGRAM 04 Child Support
Enforcement Agency ELEMENT
SUB-ELEMENT

TYPE OF POSITION ~ ppx REF: FORM 1042 LINE 16
TYPE OF EXPENDITURE DETAIL OF RELATED EXPENSES
PERSONALSERVICES 957 x 2 mo. X 21% = 1158
EQUIPMENT Jlpsk.r.-r.hai.r-i. typewriter, transcriber. 1 stark
chair
OTHER Commodities
TOTAL
PROJECTIONS Fy 78  (NextYr)  fy 79 FY 80 FY 81 fy 82
TOTAL EXPENSES 14.6 16.1 17.7 iq s
0 General Fund 2Aj5 JJL.1 JJ-JL -19-5- 21 .4
EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal Enforcement of
Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and
enforce the same for recipients of Aid to Families with Dependent Children. On January 25, 1977,
the agency had over 8000 cases. New cases are projected at a net of 20 per week. Arrearages in
past due child support are over $6 million. Enforcement proceedings must be initiated to collect
this child support, as well as the new cases. Each Child Support Officer can effectively utilize
two clerk typists during this fiscal year, and additional typists as CSEO effeciency is increased.
Federal regulations 45 CFR Part 303 requires sufficient staff to complete these activities 45 CFR

Part 304 provides for federal financial participation for a portion of these activi
CERTIFICATION BY AGENCY HEAD DATE



ATE OF ALASKA
of tlio Governor
udget & Managemont Div.

REVISED PROGRAM
,REQUEST FOR NEW POSITION

POSITION TITLE Clerk 111 RANGE
TYPE OF POSITION  ppj.
(Curront Yr,)
TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE

PERSONAL SERVICES 1158

EQUIPMENT

OTHER

TOTAL
(Next Yr.)

TOTAL EXPENSES
General Fund

agency Health & CATEGORY
Social Services PROGRAM
DIVISION Child Sunnort SUBPROGRAM
Enforcement Agency ELEMENT

SUB-ELEMENT

LOCATION Anchorage
REF. FORM 1042 LINE 17

DETAIL OF RELATED EXPENSES

Table (60 x 30) 2 chairs w/out arms.

Commnrli tiops

cM™.
06

26 Admin./Support

04

1 stack

FY 21 FY az

EXPLANATION: AS 47.23.020 requires the Child Support Enforcement Agency to administer and enforce

child support orders of the Superior Courts of this state and the Uniform Reciprocal

Enforcement of

Support Act. Public Law 93-647 requires the state to obtain child support orders and administer and

enforce the same for recipients of Aid to Families with Dependent Children.

This position is respon-

sible for supervising the entry of new cases into the computer, removal of dismissed cases, and the

modification of existing computer records to reflect changes in names, addresses, payment amounts,
the Agency had over 8000 cases. New cases

cipations, removal from welfare, etc. On January 25, 1977,

Hprilrh

Child Support

£o

eman- b{]

are projected at 20 Per week, dismissals at 5 per week, and data modifications at over 800 per week.

In addition, all AFDC assignments must be cross-referenced as data input each month. During this fiscal
The

year this function will require five case maintenance input clerks and one working supervisor.
supervisor is also responsible for forwarding all pertinent data CERTIFICATION BY AGENCY HEAD

DATE



BRU.

wi-M ™ "Witfdljit*

to the appropriate CSEO and reciprocal states, and answering correspondence concerning these

functions, received from reciprocal states, other IV-D offices, attorneys and clients. Federal
regulations 45 CFR Part 303 requires sufficient staff to complete these activities. 45 CFR
Part 304 provides for federal financial participation for a portion of these activities.

BRU CODE REVISED

EXPLANATION



