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CLIENT POPULATION BY GEOGRAPHICAL ORIGIN
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Rehabilitation Association, Inc.
117 SLATER DRIVE -  FAIRBANKS, ALASKA 99701 

TELEPHONE (907) 452-5226

HOPE CENTER DIVISION HOPE INDUSTRIES DIVISION
M a r c h  28, 19 7 7 1 448d a v i s r o a d117 SLATER DRIVE

452-5226 479-6210

Mr. S t e v e  C o w p e r  
C a p i t o l  B u i l d i n g  
R o o m  4 1 1

J u n e a u  A l a s k a  9 9 8 0 1

D e a r  S t e v e :

I a p p r e c i a t e d  t h e  o p p o r t u n i t y  t o  t a l k  w i t h  y o u  l a s t  M o n d a y .  (Also 

a p p r e c i a t e d  t h e  v i s i t  y o u  m a d e  p o s s i b l e  w i t h  o n e  o f  m o s t  m o s t  i.espected 
p e o p l e ,  D o n  D a f o e ) .  I ' m  e n c l o s i n g  a n e w  c o p y  o f  t h e  n a r r a t i v e  I g a v e  
y o u  as t h e r e  w a s  an i t e m  o f  m i s i n f o r m a t i o n  i n  t h e  l a s t  p a r a g r a p h  o f  t h e  
f i r s t  p a g e .  I ' m  a l s o  e n c l o s i n g  a b r e a k d o w n  o f  t h e  g e o g r a p h i c a l  o r i g i n  
o f  o u r  c l i e n t  p o p u l a t i o n  t o  d e m o n s t r a t e  o u r  s e r v i c e  a r e a .

W e  h a v e  d e t e r m i n e d  t o  m a k e  o u r  r e q u e s t  f o r  a s u p p l e m e n t a l  a p p r o p r i a t i o n  
i n  t h e  a m o u n t  o f  $ 8 5 , 0 0 0 . 0 0 .  I f  w e  r e c e i v e  t h i s  w e  w i l l  s t i l l  n e e d  
$ 3 5 , 0 0 0 . 0 0  w h i c h  w e  a r e  a t t e m p t i n g  t o  g e n e r a t e  p r i v a t e l y .  I a m  r e l a t i v e ­
ly  o p t i m i s t i c  a b o u t  o u r  p o t e n t i a l  s u c c e s s  i n  t h i s  e f f o r t .

I m e t  w i t h  R a y  K e n t  at A R C A  i n  A n c h o r a g e  f o r  a s h o r t  t i m e  l a t e r  i n  t h e  

w e e k .  I a m  a l i t t l e  o v e r w h e l m e d  b y  t h e  d o c u m e n t  A R C A  h a s  c o m p i l e d  t o  
s u p p o r t  t h e i r  r e q u e s t  a n d  f e e l  n a i v e  i n  p r e s e n t i n g  o u r s  i n  o n l y  3 p a g e s .
I w i l l  b e  h a p p y  t o  s u p p l y  y o u  w i t h  s i m i l a r  p r o g r a m  i n f o r m a t i o n  i f  i t  
w i l l  s e r v e  a p u r p o s e .

P l e a s e  l e t  m e  k n o w  i f  I s h o u l d  p l a n  t o  b e  in J u n e a u  a g a i n .  I l o o k  f o r w a r d  

t o  t h e  o p p o r t u n i t y  t o  s h o w  y o u  o u r  f a c i l i t i e s  w h e n  y o u  a r e  in tow n .

S i n c e r e l y ,

E n c l o s u r e

B A H / n j m
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B a r b a r a  A. H u l t i n  
E x e c u t i v e  D i r e c t o r
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Fairbanks Rehabilitation Association, Inc.

117 SLATER DRIVE -  FAIR8ANKS, ALASKA 99701 

TELEPHONE (907) 452-5226
M a r c h  1 9 7 7

HOPE CENTER DIVISION  
117 SLATER DRIVE  

452-5226

HOPE INDUSTRIES DIVISION  
1448 DAVIS ROAD  

479-6210

S U B J E C T :  A  r e q u e s t  f o r  a  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  m e e t

o p e r a t i o n a l  n e e d s  o f  F a i r b a n k s  R e h a b i l i t a t i o n  A s s o c i a t i o n / H o p e  

I n d u s t r i e s  t h r o u g h  J u n e  1 9 7 7 .

P R O G R A M  D E S C R I P T I O N  O F  F A I R B A N K S  R E H A B I L I T A T I O N  A S S O C I A T I O N  

V O C A T I O N A L  D I V I S I O N

H o p e  I n d u s t r i e s ,  a  d i v i s i o n  o f  F a i r b a n k s  R e h a b i l i t a t i o n  A s s o c i a t i o n  

( F R A )  i s  a  s h e l t e r e d  w o r k s h o p  s e r v i n g  v o c a t i o n a l  r e h a b i l i t a t i o n  n e e d s  

o f  m e n t a l l y  a n d  p h y s i c a l l y  d i s a b l e d  a d u l t s .  M a j o r  p r o g r a m  e m p h a s i s  

i s  g i v e n  t o  w o r k  a d j u s t m e n t  t r a i n i n g  a n d  w o r k  e v a l u a t i o n .  T h e  f o r m e r  

i s  a  p r o g r a m  d e s i g n e d  o n  a n  i n d i v i d u a l  c l i e n t  b a s i s  t o  h e l p  t h e  

c l i e n t  f o r m  a  w o r k  p e r s o n a l i t y  t h a t  w i l l  a l l o w  h i m  t o  i n c r e a s e  h i s  

p r o d u c t i v i t y  a n d  h a n d l e  d a y  t o  d a y  d e m a n d s  o f  c o m p e t i t i v e  e m p l o y m e n t .  

T h e  t o o l  i n  p r o v i d i n g  t h i s  s e r v i c e  i s  r e a l  w o r k .  W o r k  e v a l u a t i o n  i s  

a  c o m p r e h e n s i v e  p r o c e s s  d e s i g n e d  t o  a s s i s t  t h e  i n d i v i d u a l  c l i e n t  i n  

d e v e l o p m e n t  b y  s y s t e m a t i c a l l y  u t i l i z i n g  w o r k  a s  t h e  f o c a l  p o i n t  f o r  

a s s e s s m e n t  a n d  v o c a t i o n a l  e x p l o r a t i o n .

T h e  s h e l t e r e d  w o r k s h o p  p r o g r a m  i s  g r o w i n g  i n  s i z e  r e l a t i v e  t o  w o r k  

e v a l u a t i o n  a n d  a d j u s t m e n t .  S i x  e m p l o y m e n t  p o s i t i o n s  h a v e  b e e n  f i l l e d  

s i n c e  M a r c h  1 9 7 6  b y  c l i e n t s  wi.o a r e  n o t  a b l e  t o  c o m p e t e  i n  t h e  j o b  

m a r k e t  b u t  w h o  c a n  p e r f o r m  s k i l l s  n e e d e d  f o r  w o r k s h o p  p r o d u c t i o n .  

A d d i t i o n a l l y ,  1 2  c l i e n t s  w h o s e  a b i l i t y  i s  e x t r e m e l y  l i m i t e d  a r e  

e m p l o y e d  i n  u n s k i l l e d  s u p e r v i s e d  w o r k  a c t i v i t i e s .

P A S T  Y E A R  D E V E L O P M E N T

I n  N o v e m b e r  1 9 7 6  F R A  r e c e i v e d  a  t h r e e  y e a r  a c c r e d i t a t i o n  f r o m  t h e  

C o m m i s s i o n  o n  t h e  A c c r e d i t a t i o n  o f  R e h a b i l i t a t i o n  F a c i l i t i e s  ( C A R F ) . 

T h e  V o c a t i o n a l  D i v i s i o n  r e c e i v e d  c e r t i f i c a t i o n  f o r  i t s  p r o g r a m s  o f  

S o c i a l  A d j u s t m e n t ,  S h e l t e r e d  E m p l o y m e n t  a n d  V o c a t i o n a l  D e v e l o p m e n t .
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T h e  S t a t e  o f  A l a s k a  a p p r o v e d  a  $ 3 5 0 , 0 0 0 . 0 0  g r a n t  l a s t  s p r i n g  f o r  

t h e  a c q u i s i t i o n  o f  a  n e w  b u i l d i n g  t o  f u l l y  m e e t  t h e  r e q u i r e m e n t s  o f  

a  v o c a t i o n a l  f a c i l i t y  a n d  t o  e x p a n d  p r o g r a m s  a n d  s e r v i c e s . 1 A s  t h e  

m o n e y  d i d  n o t  b e c o m e  a v a i l a b l e  u n t i l  M a r c h  o f  t h i s  y e a r ,  t h e  n e w  

f a c i l i t y  h a s  n o t  y e t  b e e n  o c c u p i e d .  T h e  l i m i t a t i o n s  o f  t h e  b u i l d i n g  

c u r r e n t l y  i n  u s e  h a v e  p r e v e n t e d  u s  f r o m  e n t e r i n g  a  d i v e r s i f i e d  

p r o d u c t i o n  l i n e  i n  t h e  w o r k s h o p .  T h i s  c o n f i n e m e n t  h a s  b e e n  a  p r i . -  

m a r y  c o n t r i b u t i o n  t o  t h e  d e f i c i t  s i t u a t i o n  n o t e d  b e l o w  u n d e r  R e v e n u e  

S h o r t f a l l .  W e  w i l l  t a k e  o w n e r s h i p  o f  t h e  n e w  b u i l d i n g  i n  M a y  o f  t h i s  

y e a r .

C A U S E  O F  D E F I C I T S  

R e v e n u e  S h o r t f a l l

O v e r  t h e  p a s t  s e v e r a l  y e a r s , t h e - p r i m a r y  s o u r c e  o f  i n c o m e  i n  t h e  

V o c a t i o n a l  D i v i s i o n  h a s  b e e n  t h e  G e n e r a l  S e r v i c e s  A d m i n i s t r a t i o n  

( G S A )  c o n t r a c t s ,  s p e c i f i c a l l y  f u r n i t u r e  r e - u p h o l s t e r y .  I N  F Y  ' 7 6 ,

H o p e  I n d u s t r i e s  g r o s s e d  $ 1 4 9 , 0 0 0 . 0 0  f r o m  G S A  w o r k .  R e d u c e d  i n c o m e  

f r o m  G S A  c o n t r a c t s  o v e r  t h e  n e x t  s e v e r a l  y e a r s  w a s  a n t i c i p a t e d  a n d  

a c c o u i t e d  f o r  i n  t h e  I n d u s t r i e s  c u r r e n t  b u d g e t  b y  a  8 %  r e d u c t i o n .  

R e d u c t i o n  o c c u r e d  a b r u p t l y ,  h o w e v e r ,  a n d  c o n t r a c t s  f u l f i l l e d  f r o m  

J u l y  t h r o u g h  D e c e m b e r  t o t a l l e d  o n l y  $ 4 1 , 7 0 0 . 0 0 ,  w i t h  n o  n e w  c o n t r a c t s  

s i n c e  t h e n .  W e  a r e  c u r r e n t l y  b i d d i n g  o n  a  $ 2 0 , 0 0 0 . 0 0  c o n t r a c t  a n d  

a r e  r e l a t i v e l y  a s s u r e d  o f  a n o t h e r  $ 3 7 , 0 0 0 . 0 0  w o r t h  o f  G S A  c o n t r a c t s  

b u t  a r e  p e s s i m i s t i c  a b o u t  a n y  f u r t h e r  p o t e n t i a l  i n  t h i s  a r e a .  ( I n ­

c r e a s e d  m o v i n g  a l l o w a n c e  f o r  m i l i t a r y  d e p e n d e n t s  h a s  e s s e n t i a l l y  

e l i m i n a t e d  t h e  n e e d  f o r  r e - u p h o l s t e r y  w o r k . )  A s  n e a r l y  t w o - t h i r d s  

o f  t h e  c o s t  o f  p r o d u c t i o n  i n  w o r k s h o p  o p e r a t i o n  i s  f i x e d  c o s t ,  t h e  

l o s s  o f  t h o s e  r e l i a b l e  r e v e n u e s  h a s  m a d e  a  d r a m a t i c  i m p a c t  o n  o p e r a ­

t i o n s .  I n  t h e  m e a n t i m e ,  t h e  s p a c e  l i m i t a t i o n s  o f  t h e  p r e s e n t  f a c i l i t y  

h a v e  m a d e  i t  i n a d v i s a b l e  t o  c o n s i d e r  p r o c u r i n g  d i f f e r i n g  p r o d u c t i o n  

c o n t r a c t s  w h e n  s p a c e  f o r  c o m p l e t i o n  w a s  n o t  a v a i l a b l e .

S o l u t i o n . I t  i s  c l e a r  t h a t  s i n g l e  p r o d u c t  e m p h a s i s  i s  n o  1 o n g e r  a  

v i a b l e  d i r e c t i o n  t o  f o l l o w .  W e  a r e  e v a l u a t i n g  a l t e r n a t i v e  p r o d u c t s  

t o  s u i t  t h e  r e f i n e d  r e s t r i c t i o n s  o f  a  s h e l t e r e d  w o r k s h o p .  T h e  n e w  

b u i l d i n g  w i l l  a c c o m o d a t e  s e v e r a l  p r o d u c t i o n  l i n e s  c o n c u r r e n t l y .

R e n t  I n c r e a s e

R e n t  i n c r e a s e d  9 2 %  r e p r e s e n t i n g  $ 2 3 , 3 2 8 . 0 0 .  T h e  c u r r e n t  b u d g e t  w a s  

p r e p a r e d  i n  a n t i c i p a t i o n  o f  r e l o c a t i o n  t o  t h e  n e w  f a c i l i t y .

S o l u t i o n : P u r c h a s e  o f  a  n e w  f a c i l i t y  ( S a n f a i r  b u i l d i n g )  w i t h  i n c o m e

r e n t a l  s p a c e  w i l l  p u t  u s  i n  t h e  p o s i t i o n  e s s e n t i a l l y  t o  d e s i g n a t e  

o u r  o w n  r e n t a l  o b l i g a t i o n s .



C l i e n t  L o a d  a n d  M i n i m u m  S t a f f i n g

T h e  V o c a t i o n a l  D i v i s i o n  i s  m e e t i n g  t h e  m i n i m u m  s t a f f i n g  r e q u i r e m e n t s  

t o  m a i n t a i n  o u r  r e c e n t  C A R F  a c c r e d i t a t i o n  a s  a  w o r k  a d j u s t m e n t  

f a c i l i t y  a s  w e l l  a s  a  s h e l t e r e d  w o r k s h o p .  W h e n  b l o c k  f u n d i n g  f r o m  

t h e  D i v i s i o n  o f  V o c a t i o n a l  R e h a b i l i t a t i o n  ( D V R )  w a s  r e p l a c e d  b y  

c o s t  o f  c a r e  f u n d i n g  i n  S e p t e m b e r  1 9 7 5  w e  w e r e  a d v i s e d  t h a t  

a c c r e d i t a t i o n  w o u l d  b e  a  r e q u i r e m e n t  f o r  r e c e i v i n g  f u r t h e r  f u n d i n g .  

S u b s e q u e n t l y ,  o u r  D V R  c l i e n t  l o a d  h a s  r e d u c e d  t o  l e s s  t h a n  h a l f  o f  

w h a t  w o u l d  b e  n e c e s s a r y  t o  s u p p o r t  t h e  s t a f f i n g  r e q u i r e d  t o  q u a l i f y  

f o r  b o t h  w o r k  a d j u s t m e n t  a n d  v o c a t i o n a l  f u n d i n g  f r o m  D V R .  W h i l e  

r e d u c e d  c l i e n t  l o a d  h a s  b e e n  a  c o n d i t i o n  o f  t h e  e n t i r e  y e a r ,  t h e  

e x h a u s t i o n  o f  a l l  D V R  f u n d s  a s  o f  F e b r u a r y  2 8  i s  a n  a d d i t i o n a l  b u r d e n  

t o  u s .

T h e  s o l u t i o n  t o  t h e  s t a f f i n g - c l i e n t  l o a d  s i t u a t i o n  i s  n o t  e a s y  t o  

p r o j e c t .  R e d u c t i o n  i n  s t a f f  a n d  s e r v i c e s  w o u l d  e l i m i n a t e  w o r k  

a d j u s t m e n t  a n d  e v a l u a t i o n ,  l e a v i n g  o n l y  t h e  s h e l t e r e d  w o r k s h o p  a n d  

p r e - v o c a t i o n a l  w o r k  a c t i v i t i e s .  I f  t h i s  w e r e  t o  o c c u r ,  a l l  f u n d i n g  

f r o m  D V R  w o u l d  t e r m i n a t e .  E v o . n  i f  s u f f i c i e n t  r e v e n u e  c o n t r a c t s  

c o u l d  b e  g e n e r a t e d  t o  m e e t  s t a f f i n g  n e e d s ,  t h e  l o s s  o f  t h e s e  s e r v i c e s  

w o u l d  j e o p o r d i z e  t h e  f u n c t i o n  o f  H o p e  I n d u s t r i e s  a s  a  p r o g r a m  f o r  

n o r m a l i z a t i o n  a n d  i n t e g r a t i o n  o f  t h e  m e n t a l l y  d i s a b l e d .

T h e  a b i l i t y  t o  a c h i e v e  a  s e l f - s u p p o r t  o r g a n i z a t i o n  t h r o u g h  r e v e n u e  

f r o m  p r o d u c t  s a l e s  a p p e a r s  t o  b e  r e m o t e ,  t h o u g h  m a n y  a v e n u e s  h a v e  

n o t  y e t  b e e n  i n v e s t i g a t e d .  A s  f e d e r a l  f u n d i n g  f o r  v o c a t i o n a l  

r e h a b i l i t a t i o n  i s  p r o g r e s s i v e l y  l i m i t e d  t o  l o w e r  a n d  l o w e r  a b i l i t y  

l e v e l  r e c i p i e n t s ,  t h e  s o p h i s t i c a t i o n  o f  p o t e n t i a l  w o r k s h o p  a c t i v i t i e s  

i s  r e d u c i n g  t o  a  n a r r o w  f i e l d .  W h i l e  t h e  n e e d  f o r  l o n g  t e r m  o r  

p e r p e t u a l  s h e l t e r e d  e m p l o y m e n t  o p p o r t u n i t i e s  c o n t i n u e s  t o  g r o w , ,  f u n d -  

; .g s u p p o r t  f r o m  k n o w n  s o u r c e s  i s  n o t  a v a i l a b l e  a t  t h i s  t i m e .

S t e p s  b e i n g  t a k e n  t o  m a i n t a i n  p r e s e n t  s e r v i c e s  w h i l e  a p p r o a c h i n g  a  

s e l f - s u p p o r t i n g  l e v e l  a r e  s e v e r a l :  p u r c h a s e  o f  t h e  n e w  b u i l d i n g

w i l l  r e f l e c t  a  s a v i n g s  o f  r e n t  o f  a p p r o x i m a t e l y  $ 3 6 , 0 0 0 . 0 0  i n  t h e  

n e x t  f i s c a l  y e a r ;  a  b r o a d  b a s e  p u b l i c i t y  c a m p a i g n  h a s  b e g u n  t o  

o b t a i n  r e v e n u e  c o n t r a c t s  i n  t h e  c o m m u n i t y ;  a n d  a l t e r n a t i v e  f u n d i n g  

s o u r c e s  a n d  s e r v i c e  c o n t r a c t s  a r e  b e i n g  e x p l o r e d .
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CLIENT POPULATION BY GEOGRAPHICAL ORIGIN

L O C A L E H O P E  I N D U S T R I E S H O P E  C E N T E R

F a i r b a n k s 9 9
A n c h o r a g e 1 1

V a l d e z 1 2

J u n e a u 1 1

B a r r o w 1

N o m e  1

S e w a r d  1

Mt. E d g e c u m b e  1

C h i g n i k  1

N e n a n a  1

C h e n f o r n a k

P i l o t  P o i n t  1
E m m o n a k  1

K o t z e b u e  1

B e a v e r  1

H a i n e s  1

• S i t k a  1

K l u k w a n  1

F o r t  Y u k o n  1

V e n e t i e  103/77



HOPE CENTER DIVISION  
117 SLATER DRIVE  

452-5226

M a r c h  10, 1 9 7 7
HOPE INDUSTRIES DIVISION  

1448 DAVIS ROAD  
479-6210

Mr. S t e v e  C o w p e r  
C a p i t o l  B u i l d i n g  
R o o m  4 1 1
J u n e a u  A l a s k a  9 9 8 0 1

D e a r  S t e v e :

I ' m  t a k i n g  t h i s  o p p o r t u n i t y  t o  i n t r o d u c e  m y s e l f  a n d  a l e r t  y o u  
t o  o u r  c i r c u m s t a n c e s  t h a t  n e c e s s i t a t e  a s k i n g  y o u r  a s s i s t a n c e .

I a m  t h e  n e w  E x e c u t i v e  D i r e c t o r  o f  F a i r b a n k s  R e h a b i l i t a t i o n  
A s s o c i a t i o n .  I a m  e n t h u s i a s t i c  a b o u t  t h e  p r o g r a m s  w e  a r e  o f f e r ­

i n g  a n d  o u r  p o t e n t i a l  f o r  i n c r e a s i n g  s e r v i c e s  t o  m e e t  g o a l s  o f  
f u l l e r  n o r m a l i z a t i o n .  H o w e v e r ,  w e  a r e  f a c i n g  f i n a n c i a l  

d i f f i c u l t i e s  w h i c h  a r e  t h r e a t e n i n g  t h e  s e c u r i t y  o f  o u r  v o c a t i o n a l  
p r o g r a m  a n d  I a m  e n c o u r a g e d  b y  t h e  k n o w l e d g e  t h a t  y o u  a r e  a 
f r i e n d  o f  o u r  o r g a n i z a t i o n  a n d  p u r p o s e s .

W i t h i n  a w e e k  I e x p e c t  t o  c o m p l e t e  a n a r r a t i v e  j u s t i f i c a t i o n  f o r  
y o u  w i t h  a r e q u e s t  f o r  a s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  m e e t  o u r  

n e e d s  f o r  t h e  b a l a n c e  o f  t h i s  f i s c a l  y e a r .

T h e  s t a f f  a n d  B o a r d  o f  D i r e c t o r s  a l i k e  s h a r e  t h e  c o n c e r n  t h a t  
w e  o p e r a t e  w i t h i n  a b u d g e t .  W e  a r e  i n  t h e  p r o c e s s  o f  s e t t i n g  
b e n c h m a r k s  f o r  p r o g r e s s i v e  r e a l i z a t i o n  o f  a s e l f  s u p p o r t i n g  
v o c a t i o n a l  p r o g r a m .  W h i l e  I c a n ' t  s a y  w i t h  c o n v i c t i o n  a t  t h i s  
t i m e  t h a t  w e  w i l l  n e v e r  n e e d  t o  r e q u e s t  a s u p p l e m e n t a l  a g a i n ,
I c a n  s a y  w e  d o n ' t  w a n t  to.

I f  t h e r e  is a n y  p a p e r w o r k  I s h o u l d  c o m p l e t e  f o r  y o u  i n  a d d i t i o n  
t o  m y  n a r r a t i v e ,  p l e a s e  a d v i s e  m e .  I a m  p l a n n i n g  t o  b e  i n  
J u n e a u  M a r c h  21 a n d  22 t o  p r o m o t e  m y  a p p e a l .  I w o u l d  a p p r e c i a t e  

y o u r  p r e p a r i n g  a l i s t  o f  p e o p l e  w h o m  y o u  t h i n k  I s h o u l d  see.

».•//.. / t ' . '  i  t / i/ it / u  / 1  c /  'A rA ct/w/t/a./tr. // ■ ̂ r ir t / f/ u .

• > Act MisA/'t / /



M r .  S t e v e  C o w p e r  

C a p i t o l  B u i l d i n g  

J u n e a u  A l a s k a  9 9 8 0 1  

M a r c h  10, 1 9 7 7  
P a g e  2

S o m e  s p e c i a l  a t t e n t i o n  s h o u l d  p r o b a b l y  b e  g i v e n  t o  t h e  b u s h  
d e l e g a t i o n s .  A n y  o t h e r  s u g g e s t i o n s  y o u  c a n  o f f e r  m e  w i l l  b e  
m o s t  w e l c o m e .

I ' m  l o o k i n g  f o r w a r d  t o  m e e t i n g  y o u  a n d  t o  a n s w e r  a n y  q u e s t i o n s  
y o u  h a v e  o f  me.

S i n c e r e l y ,

B a r b a r a  A. H u l t i n  

E x e c u t i v e  L i r e c t o r

B A H / n j m



Fairbanks Rehabilitation Association, Inc.
117 SLATER DRIVE -  FAIRBANKS. ALASKA 99701 

TELEPHONE (907) 452-5226

HOPE CENTER DIVISION
117 s l a t e r  d r i v e

452-5226
April 6, 1977

HOPE INDUSTRIES DIVISION  
1448 DAVIS ROAD  

479-6210

Mr. Steve Cowper 
Pouch V
Capitol Building Room 411 
Juneau Alaska 99811

Dear Steve:

Larry Carpenter has presented me with sane valid questions which I expect you must 

share. His letter and my reply are enclosed along with my earlier correspondence 

to each of the Fairbanks legislators.

In reference to Larry's letter, I will appreciate your respecting the delicacy of my 
following comments. While I believe mismanagement may be an inaccurate conclusion, 
lack of planning is definitely indicated. I don't enjoy criticizing a predecessor, 
particularly when my information is limited to second party opinions. I feel some 
serious oversights and presumptions have been perpetuated which have contributed to 
our dependency, perhaps the most significant one being an assumption that the state 

will bail us out in the end. A t  the same tine there have been no efforts in private 
fund raising or public relations. More importantly a program for contract procurement 
was not developed. There are my first target areas. Unfortunately, the results won't 
come immediately.

Let ne remind you that Fairbanks Rehabilitation Association is separated into two 
distinct divisions. The residential program has always enjoyed financial stability.
If we do not get a supplemental, the vocational program may have to fce abandoned.

If we do get the money, we can buy the time to develop a secure financial base. As 
I said to Larry, if we cannot reverse our tendency within ten months, we may have to 
close the program anyway, but I want the chance to try.

Again, I appreciate anything you can do.

Sincerely,

WLV-

EnclosuresBAH/njm
Barbara A. Hultin 

Executive Director

f ^ ) O f t u n t S n 'w i .  o / i -  £ ‘/ c c # e c / i/ a / ia / i n / ‘'  { j & e / u t b '/ if t t  S e a / i  .

S v c c jfe f/ i/ c t/ -



L E G I S L A T I V E  A D D R E S S
P o u c h  V  -  S t a t e  C a p i t o l  

J u n e a u , A k . 9 9 8 1 1  
( 9 0 7 )  4 6 5 - 4 9 4 1

HOME  A D D R E S S  
4 0 3  L I G N I T E  AVE .  

F a i r b a n k s , A k . 9 9 7 0 1  
( 9 0 7 )  4 5 2 - 8 8 1 2

H O U SE  OF REPRESEN T AT IV E S

A p r i l  4 , 1977Ms. B arb ara  A . H u lt in  F a irb a n k s  R e h a b i l i t a t i o n  A s s o c .117 S l a t e r  D riv e  F a ir b a n k s , AK 99701
Dear Barbara:Thank you f o r  you r l e t t e r  o f  March 29th r e v ie w in g  you r need f o r  a su p p le m e n ta l a p p r o p r ia t io n .I ' v e  been a s u p p o r te r  o f  th e  work o f  your a s s o c ia t io n ;  how ever, your c o n tin u e d  c r i s i s  f i n a n c i a l  c o n d it io n  i s  an i n d ic a t io n  th e  FRA has been m ism anaged.The reven ue s h o r t f a l l  e x p la n a t io n  you o f f e r  ap p ears in a d e q u a te . There must have been some in d ic a t io n  o f  an im pending 92 p e r c e n t r e n t  in c r e a s e  and th e  p u rch ase  o f  S a n f a i r 's  b u i ld in g  sounds a m b it io u s .I ' l l  r e q u ir e  more d o cu m en tation  b e fo r e  I  can su p p o rt a su p p le m e n ta l. Perhap s Rep. C h a r lie  P a rr  can f i l l  me in  more f u l l y .B e st r e g a r d s ,
/ .< ■  ■■ - y•"Larry D. C a rp e n te r  c c :  Rep. C h a r le s  P a r r

n  -



State of Alaska
TOs

[ ^ L e g i s l a t i v e  A f f a i r s  A g e n c y

DEPT-
D IV__
SEC—

DATE , A p r i l  2 0, 1 9 7 7

fr om .- A n n e  L i n d b e c k ,  S e c r e t a r y  

H o u s e  F i n a n c e  C o m m i t t e e  
R o o m  4 1 1

s u b je c t :  P r e p a r a t i o n  o f  C o m m i t t e e

S u b s t i t u t e s  f o r  S B  1 2 1  

a n d  S B  1 2 2

P l e a s e  p r e p a r e  C o m m i t t e e  S u b s t i t u t e s  f o r  t h e  H o u s e  F i n a n c e  

C o m m i t t e e  f o r  S B  1 2 1  a n d  S B  1 2 2  a s  p e r  t h e  a t t a c h e d  c o p i e s  
f o r  T h u r s d a y ,  A p r i l  21, 1 9 7 7 .

T h a n k  y o u .
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Original sponsor: Rules Committee by
request of the Governor

IN THE BY THE FINANCE COMMITTEE

fitS CS FOR SENATE BILL NO. 121 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

'A BILL

For an Act entitled: "An Act making a supplemental appropriation to the

Department of Health and Social S e r v i c e s a n d  providing

for an effective date."

|BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
2U , 606

* Section 1. The sum of is appropriated to the Department of

Health and Social Services to be allocated and funded as follows:

• ‘ General Fund Federal

Program Services $185,600 $296,300

Alcoholism Grants . *3-QS-ti-trSni.DuiiDj.ioui u L U M t a  ’rWO ' 7 U crO

E  l> t I  H y  De/e •'’ivw'Va rvd'vi 4 3 .  O o o  2 j f  C C > 0
* Sec, 2. This Act takes effect immediately in accordance with AS 0 1 . 1 0 . -

070(c).



m

i

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22
23

24

2b

26

27

28

At.

4  '

)riginal sponsor: Rules Committee
by request of the Governor

Offered:  4 / 6 / 7 7
Referred: Rules

IN THE -SENATE b y  t h e  F i n a n c e  c o m m i t t e e

H C 5 { o T CS F0R SENATE B I L L  NO. 122 

IN THE L E G I S L A T U R E  O F  T H E  S T A T E  OF A L A S K A  

T E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A  B I L L

For an Act entitled: "An A c t  m a k i n g  a s u p p l e m e n t a l  a p p r o p r i a t i o n  to the

De p a r t m e n t  of H e a l t h  a n d  S ocial S e r v i c e s ; a nd p r o v i d i n g  

for an e f f e c t i v e  d ate."

BE IT E N A CTED BY THE L E G I S L A T U R E  OF T H E  S T A T E  O F  ALASKA:

? ¥ S s r /
* Section 1. The sum of is a p p r o p r i a t e d  to the D e p a r t m e n t  of

Health and Social Services for the f iscal y e a r  e n d i n g  Jun e  30, 1977, to be 

allocated and funded as follows:

G e n e r a l  F u n d F e d e r a l

Malpractice Insurance

Public Health A d m i n i s t r a t i o n  

Alaska Psychiatric I n stitute 

Harborview Center 

Public A s s i s t a n c e  A d m i n i s t r a t i o n  

Contract Institutions 

General Relief Medical

1,980

70,000

32,900

871

99,300

243,200

$ 8,600 

23,800

ARC A
PeliaL; /ib/tS* Assoc 

Gateway Opportunity Center

200 ,000
OOO

2 5,000

29 , 9 0 0Public Health Laboratories

Supp o r  t~—E:t£o-rccm efK>— .

Adult Protective Services, D e m o n s t r a t i o n  

P r o g r a m  G ^ r c in .j'

*  Sec.v 2. This Act takes effect i m m e d i a t e l y  in a c c o r d a n c e  w i t h  AS 0 1 . 1 0 . -  

)70(c).

25,000

• 1 - CSSB 1 2 2
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Driginal sponsor: Rules Committee Offered: 4/6/77
by request of the Governor Referred: Rules

IN THE SENATE BY THE FINANCE COMMITTEE

CS F O R  SENATE BILL NO. 122 

IN THE L EGISLATURE OF THE STATE OF A L A S K A  

TENTH L E G I S LATURE - FI R S T  SESSION 

A  BILL

For an Act entitled: "An A ct m a k i n g  a supplemental appropriation to the

Department of H e a l t h  and Social S e r v i c e s ; and p roviding 

for an effective date."

BE IT ENACTED BY THE L E G I S LATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $914,651 is a p propriated to the Department of 

H e alth and Social Services for the fiscal year ending June 30, 1977, to be 

allocated and funded as follows:

General Fund Federal

Malpractice Insurance

Public Health Admi n i s t r a t i o n  $ 1,980

A laska Psychiatric Institute 70,000 $ 8,600

H a r b orview Center 32,900 23,800

Public A s s i stance A d m i n i stration 871

Contract Institutions 99,300
\

General Relief Medical 243,200

AR C A  200,000

Gateway Opportunity Center 25,000

Public Health Laboratories 29,900

Child Support Enforcement 154,100

Adult Protective Services, D e m o nstration

P r o g r a m  25,-JOO

* Sec. 2. This Act takes effect immediately in accordance w i t h  AS 01.10. 

0 7 0 ( c ) .

# - 1 - CSSB 1 2 2
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THE SENATE

Introduced: 2 / 3 / 7 7
Referred: Health, Education &

Social Services and Finance

BY THE RULES COMMITTEE BY 
REQUEST OF THE GOVE R N O R

SENATE BILL NO. 122 

IN THE LEGISLATURE OF THE STATE OF A L A S K A  

TENTH LEGISLATURE - FIRST SESSION 

A  BILL

For an A ct entitled: "An Act m a k i n g  a supplemental appropriation to the

Department of H e a l t h  and Social Services; and p r o­

viding for an effective date."

BE IT ENACTED B Y  THE LEGISLATURE OF THF. STaTE OF ALASKA:

*  Section 1. The sum of $3,093,894 is appropriated to the Department of 

He a l t h  and Social Services for Fiscal Year 1977, allocated and funded as 

f o l l o w s :

General Fund Federal

Malpra c t i c e  Insurance

Communicable Disease Control $ 1,514

Family H e alth 1,680

Public H e alth A d m i n i stration 1,980

A l a s k a  Psychiatric Institute 78,602

Ha r b o r v i e w  Center 56,680

State Operated Mental H e a l t h  Centers 2,127

Mental H e alth A d m i n i stration 1,140

Public Assistance A d m i n i stration 871

Contract Institutions 216,500

Medi c a i d  1,303,900 1,303,900

General R elief Medical 125,000

* Sec. 2. This Act takes effect immediately in accordance w i t h  AS 01.- 

1 0 . 0 7 0 ( c ) .

-1- SB 1 2 2



I, the undersigned, an employee of the State of Alaska, do hereby certify 

thi the microfilm images on this microform are accurate reproductions 

of the original records of the State of Alaska as accumulated during the 

regular course of business, and that it is the established policy and practice 

of this State to microfilm its records and to dispose of the original records 

after microfilm reproductions have been made.

Date



STATE 
of ALASKA

f F P . W 1  '
. K

R£G£N&n •

X  ' Wantel !+**&;•
R o n  Lind, Director

D ivision of Budget and Management

Office of the Governor

FROM:
Commissioner 

Department of Health &

SUBJECT:

Social Services

Updated Projections 

Senate Bill 122 

Dep a r t m e n t  of Health & Social 

Services/Division of M e ntal 

H ealth & Developmental D i s a­

bilities Contract Services

1. Original authorization of 2433.9 is reduced b y  931.9, this amount b e i n g  an 

interagency receipt which will not materialize. This was to support Hope C o t­

tage programs B and F. Payment is being mad e  direct through Public Ass i s t a n c e  

rather than interagency as budgeted which eliminates the interagency. R esult 

is an actual authorization available to support this B.R.U. of 1 5 0 2 . 0 .

2. Expenditures recorded on January 31 run date 8 4 3 . 0 .

3. Encumbrance recorded on January 31 run date 619.4. This amount should be 

adjusted as:

a) 117.5 reduction as a result of payments a l r eady recorded in item 2 

expenditure and n £  offset reduction in encumbrance, i.e., October and 

November payments to Hope Cottage, Inc. of 58,745 each. A ctual en c u m­

brance as corrected should be 501.9.

4. Obligations are as follows with total of 256.4

a) 148.0 actual needed to fulfill Hope Cottage contract for remainder 

of year. Reduction from original 216.5 supplemented because of unit 

payment per bed in their program "E" which is operating at less than 

contracted capacity. Saving of 68.5.

b) 108.4 for patient care at Atascadero calculated as 11 patients

for 7 months (actual count at Atascadero at p r e s e n t ) . API P s y c h i a­

tric Security Unit is to be on line in March and should decrease 

chance of additional patients going to Atascadero this Fiscal Year.

5. No balance available, see item 6 below.

6. 99.3 is additional net supplemental needed. This amount should replace 
original request of 216.5 in Senate Bill 122.

7. Original request was based on the facts of a contract wit h  Hope Cottage 
for a total of 216.5 more than was appropriated. By failure of Hope Cottage 

to totally fulfill this contract, they are projected as collecting 68.5 less 

t han original contract which reduces supplemental of 216.5 - 68.5 «= 148.



February 23, 1977 

Page' Two

Original budget for Atascadero including transportation, emergency m e d ical 

care, etc., was funded at 273.9. Actual expenditure and projected cost are 

* 0 * 3 , 2 - '== -M brrk-; The saving between budget and actual is 48.7 which is used to offset 

^  the original supplemental request.

Summary: Original request 216.5 per contract

Less 68.5 contract saving

Less 48.7 Atascadero saving

N e w  supplemental

request 99.3 to offset contract.

.i
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STATE 
of ALASKA m m

TO: r
Ron Lind, Director 
Division of Budget and Management 
Office of the Governor DATE February 18, 1977

F R O M :Alison E lgeejte^d^& t-Analyst
Division of Biraget and'.Management 
Office of the Governor

SUBJECT: FY 77 Supplemental Request 
Department of Health and 
Social Services

The Department of Health and Social Services, Division of Public Health requests 
a supplemental appropriation of $29,900 general funds to pay prior years bills 
in the Laboratories BRU, Regional Laboratories component. The supplemental 
represents cout overruns incurred in the moving of the northern regional 
laboratory from the Fairbanks Court and Office Building to the Arctic Research 
Laboratory at the University  of Alaska.

The legislature authorized $80,700 through Chapter 163, SLA 1975 to move the 
Northern regional laboratory. The original bids were in the amount of $244,700 -  
$285,000. By utilizing the Division of Buildings as the contractor and obtaining 
the subcontractors bids directly  the cost was felt to be within the $80,700 authorized,

The move was anticipated to be complete during the first part of FY 1976 as this was 
the preface upon which the cost estimates were based. The money authorized by 
the 1975 legislature was encumbered to cover the costs. However, due to delays in 
material shipments the move was not completed until November, 1976 (FY 77) .

The cost overruns were the result of increased wage and materials costs due to 
inflation over the expanded period of time and unexpectedly high mechanical costs.

Costs of the move were as follows:

CDM's Associates (architects) 
Roberts Plumbing 6 Heating 
Sourdough Express 
Ramar Construction 
Holaday-Parks Fabricators, Inc.

7,648.38  
15,327.00 
2,647.77  

21,804.82  
63,191.56

Authorized by Chapter 163, SLA 1975
$110,619.53*

80,700.00
$ 29,919.53

*Equipment costs for airhandling system -  $17,068.80. This was paid by the 
University  of Alaska and is not included as part of H £ S S request.

rasa



These bills have all been paid. However, the cost overrun was covered out of current  
year operating funds. This  will necessitate a reduction of current year operations 
as the Department has only been able to identify $9,000 within the Laboratories FY 
77 budget available to cover these costs.

I recommend that the supplemental request be approved in its entirety in compliance 
with the suggestion made at the L B & A meeting even though the agency has 
identified $9,000 that could be used to offset part of the costs.

A E /ld



A n c h o r a g e  A l coho l  and Drug Rehab i l i t a t i on  C en t e r  Inc.
146 E. I 5 T H  A V E .  

A N C H O R A G E . A L A S K A  
i ' H O N E  (907)  279-21 24

Stuclio Club

B U D G E T  B R E A K D O W N  

T H R E E  M O N T H S  

A P R I L  - M A Y  - J U N E  -  1 9 7 7

B O X  1917 
A N C H O R A G E ,  A L A S K A  

9 95 10

FACILITY EXPENSES RENTUTILITIES

SUPPLIESFOOD

<>2900.00 a Month X 3 MonthsTelephone S 82.00 a MonthHeat 150.00 a MonthL ig h ts  150.00 a MonthWater 85.00 a MonthSewer 41.00 a MonthRefuse 42.00 a MonthT o tal $ 550.00 a Month X 3 Months

§ 8 ,700.00

1 ,650.00

S i . 25 per c l ie n t  x  40 o f c l ie n t s  x 90 days 4 ,500.00
OTHER OPERATING EXPENSESACCOUNTING $450.00 a Month X 3 Months
pLARIESSECRETARY ,  COUNSELOR SlOOO.OO a month x  3 MonthsCOOK S 500.00 a month x  3 MonthsNIGHT MAN -  RELIEF COOK $ 500.00 a month x  3 MonthsCOUNSELOR -  CLERK • S 900.00 a month x  3 Months RELIEF MAN 3 100.00 fo r  o art o f  1 Month

1 .350.00 
S 16,200.00
$ 3,000.001.500.001,500.002,700.00100.00 $ 8 ,800.00

TOTAL SUPPLIES -  OTHER EXPENSES TOTAL SALARIES 016,200.008,800.00
TOTAL $25,000.00
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A n c h o r a g e  A l coho l  and Drug Rehab i l i t a t i on  C e n t e r  I nc .
546 E. I STH A V E .  

A N C H O R A G E ,  A L A S K A  
P H O N E  ( 907)  279-21 24

Studio ClubCASHIN-KIND TO BE PROVIDED BY STUDIO CLUB APRIL -  MAY -  JUNE -  -1977

B O X  1917 
A N C H O R A G E .  A L A S K A  

99510

SALARIESDIRECTORASSISTANTDIRECTORRELIEF MAN
$ 1833.00 a Month X 3 Months
$ 1500.00 a Month X 3 Months$ 250.00 a Month X 2 Months150.00 a Month fo r  part o f  1 month

3 5,499.00
4,500.00500.00150.00

8 10,649.00FRINGE BENEFITS 18/i $1167.00 a Month X 3 Months 3,501.00TOTAL $ 14,150.00
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Jr ig in a l  sponsor: Rules Committeeby request o f  the Governor
IN THE SENATE BY THE FINANCE COMMITTEECS FOR SENATE BILL NO. 122 IN THE LEGISLATURE OF THE STATE OF ALASKA TENTH LEGISLATURE - FIRST SESSION A BILLFor an Act e n t it le d :  "An A ct making a supplem ental a p p ro p ria tio n  to  theDepartment o f  H ealth  and S o c ia l  S e r v ic e s ; and p ro v id in g  fo r  an e f f e c t iv e  d a t e ."BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:* S e ctio n  1. The sum o f  $914,651 is  ap propriated  to the Department o f  H ealth and S o c ia l Serv ice s  fo r  the f i s c a l  year ending June 30, 1977, to be a llo c a te d  and funded as fo llo w s: General Fund

$ 1,98070,000 32,900 871

F ed e ral
$ 8,600 23,800

M a lp ra ctice  Insurance ^  3 o. P.ublic H ealth A d m in istratio n  
#  ~2~* A laska P s y c h ia tr ic  I n s t it u t e  

~2-- Harborview Center 
i /  P u b lic  A ssista n ce  A d m in istra tio n  

■H 5" C ontract In s t it u t io n s  99,300
$ 7 .  General R e l ie f  M edical 243,200£ 9  ARCA 200,000.—. Gateway Opportunity Center 25,000P u b lic  H ealth  L ab o ratories  h 0* Q  • 29,900

' b
H I t '  C h ild  Support Enforcement 154,100
(113 A d u lt P ro te c tiv e  S e r v ic e s , Dem onstrationProgram 25,000*  S e c . 2. This Act takes e f f e c t  im m ediately in  accordance w ith AS 0 1 .1 0 .-  070(e).

CS S B  122
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) r ig in a l sponsor: Rules Committeeby request o f  the Governor
IN THE SENATE BY THE FINANCE - . ‘MMITTEECS FOR SENATE BILL NO. 122 IN THE LEGISLATURE OF THE STATE OF ALASKA TENTH LEGISLATURE - FIRST SESSION oA BILLFor an A ct e n t it le d :  "An A ct making a supplem ental ap p ro p riatio n  to theDepartment o f H ealth and S o c ia l S e rv ic e s ; and p roviding fo r  an e f f e c t iv e  d a te ."BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:*  S ectio n  1. The sum o f  $914,651 is  appropriated to the Department o f H ealth and S o c ia l S erv ice s fo r  the f i s c a l  year ending June 30, 1977, to be a llo c a te d  and funded as fo llo w s: General Fund Federal

$ 8,600 23,800
M alp ractice  InsuranceP u b lic  H ealth A d m in istration  Alaska P s y c h ia tr ic  In s t it u t e  Harborview Center P u b lic  A ssista n ce  A d m in istratio n  C ontract In s t it u t io n s  General R e l ie f  M edical ARCAGateway O pportunity Center P u b lic  H ealth  Lab oratories C h ild  Support Enforcement A dult P ro te c tiv e  S e r v ic e s , DemonstrationProgram\ *  Sec. 2. This A ct takes e f f e c t  im m ediately in  accordance w ith AS 0 1 .1 0 .-  370(c).

$ 1,98070.00032.900 87199,300243,200
200 ,0 0025.00029.900 154,100

25,000

CSSB 122
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./AKS. HAMMOND. GOVERNOR

DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER /  POUCH C -  JUNEAU 99811

A p r i l  1 ,  1 9 7 7

H o n o r a b l e  J o h n  S a c k e t t  

C h a i r m a n ,  S e n a t e  F i n a n c e  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V  -  S t a t e  C a p i t o l  

J u n e a u ,  A l a s k a  9 9 8 1 1

R E :  I n s u r a n c e  P r e m i u m s

D e a r  S e n a t o r  S a c k e t t :

I n  a n s w e r  t o  r e c e n t  i n q u i r i e s  f r o m  L e g i s l a t i v e  F i n a n c e  

p e r s o n n e l ,  t h i s  l e t t e r  w i l l  c l a r i f y  t h e  n e e d  f o r  t h e  a p p r o p r i a t i o n s  

f o r  M I C A  m a l p r a c t i c e  i n s u r a n c e  p r e m i u m s  a n d  e x p l a i n  h o w  f u n d s  

p r e v i o u s l y  u t i l i z e d  f o r  m a l p r a c t i c e  h a v e  b e e n  u t i l i z e d  t h i s  y e a r .

O r i g i n a l l y  t h e  S t a t e ' s  m a l p r a c t i c e  c o v e r a g e  w a s  i n c l u d e d  i n  

i n  o u r  g e n e r a l  l i a b i l i t y  p o l i c y  a n d  p r o v i d e d  c o v e r a g e  f o r  a l l  S t a t e  

a g e n c i e s  a n d  e m p l o y e e s .  I t  w a s  n o t  s e p a r a t e l y  r a t e d  a n d  i n  f a c t  

w a s  v i r t u a l l y  t h r o w n  i n  f o r  f r e e .  A s  t h e  p r o g r a m  e v o l v e d  a n d  

m a l p r a c t i c e  b e c o m e  a  p r o b l e m  w i t h  t h e  p r i m a r y  g e n e r a l  l i a b i l i t y  

u n d e r w r i t e r s ,  w e  w e r e  a b l e  t o  p r o c u r e  a  s e p a r a t e  p o l i c y  f o r  a  

p r e m i u m  o f  $ 3 5 , 0 0 0  c o v e r i n g  a l l  S t a t e  a g e n c i e s  a n d  e m p l o y e e s .  S i n c e  

f u n d s  a r e  b u d g e t e d  f o r  i n  a d v a n c e  o f  t h e  a c t u a l  p l a c e m e n t  o f  

c o v e r a g e ,  w e  d i d  n o t  s p e c i f i c a l l y  c h a r g e  t h i s  i n s u r a n c e  t o  t h e  

a g e n c i e s  t h a t  h a v e  t h e  p r e d o m i n a n t  e x p o s u r e ,  b u t  i n s t e a d  c o n t i n u e d  

t o  a b s o r b  t h e  p r e m i u m  o u t  o f  t h e  W o r k m e n ' s  C o m p e n s a t i o n / g e n e r a l  

l i a b i l i t y  a p p r o p r i a t i o n  w h i c h  i s  b a s e d  o n  a  p e r c e n t a g e  o f  p a y r o l l  f o r  

a l l  d e p a r t m e n t s .

A s  y o u  a r e  n o  d o u b t  a w a r e  t h e  W o r k m e n ' s C o m p e n s a t i o n  a n d  g e n e r a l  

l i a b i l i t y  p r e m i u m s  h a v e  e s c a l a t e d  d r a m a t i c a l l y  d u r i n g  t h e  p a s t  s e v e r a l  

y e a r s  a n d  a t  t h e  s a m e  t i m e  w e  h a v e  b e e n  f o r c e d  t o  a s s u m e  h i g h  s e l f -  

i n s u r e d  r e t e n t i o n s .  T h e  c o m b i n a t i o n  o f  t h e s e  f a c t o r s  h a s  p u t  a  g r e a t  

d e m a n d  o n  o u r  a p p r o p r i a t i o n .  I t  b e c o m e s  a  m a t t e r  o f  f u n d i n g  a c t u a l  

p r e m i u m ^  a n d  e s t i m a t e d  s e l f - i n s u r e d  l o s s e s .  S i n c e  i t  i s  i m p o s s i b l e  

t o  k n o w  t h e  e x a c t  a m o u n t  o f  l o s s  i n c u r r e d  d u r i n g  t h e  y e a r ,  o r  t h e  

a m o u n t  o f  l o s s  p a i d  d u r i n g  t h e  y e a r ,  o u r  a p p r o p r i a t i o n  r e p r e s e n t s  

a  s t a t i s t i c a l l y  p r o b a b l e  l o s s  a m o u n t .  T h e  r e d u c t i o n  i n  t h e  p r e v i o u s  

m a l p r a c t i c e  p r e m i u m s  o f  $ 3 5 , 0 0 0  r e s u l t s  i n  a  l i k e  i n c r e a s e  r e s e r v e  

a m o u n t  t o  p a y  s e l f - i n s u r e d  c l a i m s  i n c u r r e d  d u r i n g  t h e  y e a r .  I n ­

c l u d e d  i n  t h e s e  s e l f - i n s u r e d  c l a i m s  a r e  m a l p r a c t i c e  c l a i m s  a g a i n s t  

n u r s e s  a n d  h e a l t h  f a c i l i t i e s  n o t  c o v e r e d  b y  M I C A .  S e l f - i n s u r e d  

r e t e n t i o n s  h a v e  m o r e  t h a n  d o u b l e d  s i n c e  F Y  7 6  w h e n  t h e  F Y  7 7  

a p p r o p r i a t i o n  w a s  d e t e r m i n e d .
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P r e m i u m s  a s s e s s e d  f o r  M I C A  a r e  s p e c i f i c a l l y  f o r  c o v e r a g e  

a p p l i c a b l e  t o  P i o n e e r s 1 H o m e s ,  A P I ,  H a r b o r v i e w  a n d  S t a t e  e m p l o y e d  

d o c t o r s .  I t  i s  l o g i c a l  f o r  t h e s e  a r e a s  t o  p a y  t h e i r  o w n  p r e m i u m  

n o w  t h a t  t h e y  h a v e  s p e c i f i c  c o v e r a g e  r a t h e r  t h a n  t h e  g e n e r a l  

c o v e r a g e  a n d  t h a t  t h e  $ 3 5 , 0 0 0  s t i l l  a p p l i e s  t o  g e n e r a l  m a l p r a c t i c e  

e x p o s u r e s  n o t  c o v e r e d  b y  M I C A .

J o h n  G e o r g e ,  o u r  R i s k  M a n a g e m e n t  S u p e r v i s o r ,  w o u l d  b e  p l e a s e d  

t o  d i s c u s s  t h i s  w i t h  y o u  f u r t h e r  i f  y o u  s o  d e s i r e .

A l l e n  

s s i o n e r

BBA/mjc
C C :  D i v i s i o n  o f  G e n e r a l  S e r v i c e s

a n d  S u p p l y



Dear Senator

We the representatives of the State Medical Association have recently 

presented some of your members with some bill proposals. These proposals 
represent the efforts of a state committee working in fairly close contact 

with its body politic and representatives of the administration, namely Mr. 

Hubbard and Mr. Block and feel with the repeal of the mandatory and and • 

exclusive aspects of Bill 102 as well as establish a voluntary insurance 
company . Some suggestions of the present MICA board were also presented 

and delt with its makeup and funding. These proposals seem to be the ones 

that when inacted would allow solutions to the problems that have arisen 

for the present law 102 and its implementation.

The proposals would accomplish many things, they would firstly allow 

freedom of choice wich would allow the large clinic group to get insurance 

at their "outside" source at cheaper rates for higher amounts of insurance 
which .is occurence-in type. It would keep a source for all private prac­

tice physicians to get insurance if they so desire. This insurance poss­

ibly will initially have higher rates (actually there is no proof of this 

bases on Alaskan experience), but there will be availability and this will 

satisfy the needs of the medical community in all geographic areas.

The proposals include increased responsibility for the insurance comp­
any by the member physicians. This has the distinct possibility of allowing 

the physicians the opportunity of gaining as much expertise as they could and 

in a year or so become independent of the state and have their own private 

insurance company.

There have been several tort law changes introduced in this session 

in both the House and in the Senate. They are included in Senate Bills 170 
and 171 and House Bills 280, 292, 309, 310 and 311. These bills deal with 

lav/s that if changed would greatly increase the succes of any insurance plan. 
The tort law change that seems to be vitally necessary for .the proposed volun­

tary medical insurance program's survival is the one that gives .a strictly 
defined time of discovery in limitation. This would allow the insurance comp­

any an accurate account of claims against it and would allow an accurate asses- 

ment of rates based on past experience.

The other tort law changes are desirable and we hope that they can be 
considered by the legislature and some decision made by your august body.

The decision no matter what direction will give us directive to use in the 

future.

Speaking for the majority of the members of the State Medical Association 

I respectfully urge your favorable consideration on the proposals worked out 
with a large expenditure of physician manhours in cooperation with the admin­
istration. Repeal of the mandatory and exclusive aspects of Bill 102 is the 

major mandate of the Association.

DDB/mjs

David D. Beal, M.D. 

Rresident-elec 
Medical Societ

Sincerely
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/ 2- ̂ONSENATE BILL NO. 122 (GENERAL RELIEF MEDICAL ONLY)
POSITION PAPER (Revised)

"An Act making a supplemental ap propriation  to the Department o f  Health and S o c ia l S erv ice s and p roviding fo r  an e f fe c t iv e  d a te ."This p o sitio n  paper is  a r e v is io n  o f the p o s itio n  paper presented to  the Senate on February 11, 1977 and is  based on updated in form ation .
P ro je ctio n  o f FY 77 expenditures a g a in st expenditure p attern s fo r  FY 75 and FY 74, d is c lo s e d  th a t the General R e l ie f  M edical program w ill  need $243.2 in  supplemental funds fo r  FY 77. (FY 76 could not be used in  the FY 77 p ro je c tio n  due to  extreme flu c tu a tio n s  in  the monthly expenditure p a tte r n s , caused by in s t a l la t io n  o f a new b i l l  paying system w ithin  th e . D iv is io n  o f  P u b lic  A s s is ta n c e .)The FY 77 supplemental need o f  $243.2 was derived based on the fo llow in g three (3) elem ents:
(1)

(3)

AmountsT o tal Expenditures to  February 28, 1977, were $1 ,2 6 7 .1 . The average monthly expenditure fo r  the period October 1976 through February 1977 was $201.7. (Due to a three (3) month la g  in the b i l l i n g  system each year, J u ly  through September 1976 period could not be used fo r  determ ining the average monthly payment.)T o tal (1) $1,267.1
(2) Expenditure p a ttern s fo r  FY 75 and FY 74 r e f l e c t  th a t in  previous y e a rs , the average monthly payment fo r  the period March through June has ranged from 6 to  20% higher than the October through February p e rio d . T h erefo re , a 5% in crease was added to  the $201.7 average monthly payment in  (1) to determine the p ro jected  expenditure fo r  the March through June 1977 p e rio d . ($201.7 x 105% x 4 months = $847.2) T otal (2)Sub T otal (1) and (2) 847.2$2,114.3The f in a l  element in the Department's FY 77 p ro je ctio n  compensated fo r  General R e lie f  M edical b i l l in g s  which w il l  be received a ft e r  the f i s c a l  year c lo s e s . Expenditure data fo r  FY 74, FY 75 and FY 76 d is c lo s e s  th a t th is  adjustment is  32% o f June 30 expenditures. The FY 77 adjustm ent was determined as fo llo w s (.32 x $2114.3 - $676.6)

Projected FY 77 Expenditure (1 + 2 + Current FY 77 A u thorization  Projected FY 77 D e f ic it 3) Su btotal (5) $ 676.62,790.92,547.7
($243.2)
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POSITION PAPER ON SENATE BILL NO. 122

Approved By:- Ddn Kemp/ Ac&ihg D irecto r D iv is io n  o f P u b lic  A ssista n ce
y  ^ 7 )  ____Fran cis S .L .  W illiam son, Gomnji'sfxoner Department o f  H ealth § S o c ia l S erv ice s Date

cI
< 3  

Q

ed

p * 

w
pii j

* 'J

*



' | g g  |  H
DEPARTMENT OF HEALTH AND SOCIAL SERVICES

MALPRACTICE INSURANCE SUPPLEMENTAL

Current

Author­
ization

Expend.

Thru

1/31/77

Encumb,
at

1/31/77

Obii g. 

Not

Encumb.
1/31/77

Balance 1/31 

After Encumb. 

. ‘ and 

Obligation

Projected 

Needs 
2/1/77 - 

6/30/77

Projected
Balance
6/30/77

Mal­

practice

Insurance

Additional
Funding
Needed

Fed.
Fund

Mental Health Admin. & Support 933.7 478.3 42.5 25.3 387.6 343.5 44.1 • 1 . 1 -0-
State Operated M. H. Centers 565.5 262.9 117.2 -0- 185.4 149.4 36.0 .2.1 -0-
Alaska Psychiatric Institute 5,545.0 3,110.8 75.7 229.2 2,129.3 2,564.7 (435.4) 78.6 78.6 8.6
Harborview 4,246.0 2,082.0 447.7 -0- 1,716.3 1,854.8 (138.5) 56.7 56.7 23.8

Public Assistance Admin. & Supp. 1,312.1 669.7 206.6 -0- 435.8 481.2 (45.4) .9 .9

Communicable Disease Control 1,309.0 507.4 54.0 79.9 667.7 497.8 169.9 1.5 -0-
Family Health 2,981.2 916.9 318.1 303.0 1,443.2 1,324.4 118.8 1.7 -0-
Public Health Admin. & Support 1,029.0 282.8 5.1 317.4 423.7 442.3 (18.6) 2.0 2.0

TOTAL 17,921.5 8,310.8 1,266.9 954.8 7,389.0 7,658.1 (269.1) 144.6 138.2 32.4

-'■f

• M
Gen. " i  
Fund M

•. M

• M

105.8

MABS 3/29/77
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A JMK51 HAMMOND. GOVERNOR

DEPT. OF HEALTH AND SOCIAL SERVICES
OFFICE OF THE COMMISSIONER POUCH H U -  JUNEAU M i l

M a r c h  3 0 ,  1 9 7 7

L e g i s l a t u r e ,  

D o c u m e n t #  G e n e r a l  # 2 5

T h e  H o n o r a b l e  J o h n  C .  S a c k e t t  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  " V "

C a p i t o l  B u i l d i n g ,  R o o m  4 2 3  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  S a c k e t t :

I n  r e p l y  t o  y o u r  r e q u e s t  o f  M a r c h  2 8 ,  1 9 7 7 ,  e n c l o s e d  i s  a  

s h e e t  o u t l i n i n g  t h e  M e d i c a l  M a l p r a c t i c e  s u p p l e m e n t a l  r e q u i r e ­

m e n t s  f o r  t h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s .

O f  t h e  e i g h t  B R U ' s  w h i c h  w i l l  b e  r e q u i r e d  t o  p a y  m a l p r a c t i c e  

c o s t s  i n  F Y  7 7 ,  f o u r  B R U ' s  ( A . P . I . ,  H a r b o r v i e w ,  P u b l i c  

A s s i s t a n c e  A d m i n i s t r a t i o n  a n d  S u p p o r t ,  a n d  P u b l i c  H e a l t h  

A d m i n i s t r a t i o n  a n d  S u p p o r t )  a r e  p r o j e c t e d  t o  h a v e  i n s u f f i c i e n t  

f u n d s  t o  a b s o r b  t h e  n e w  c o s t s  o f  m e d i c a l  m a l p r a c t i c e  i n s u r a n c e .

T h e  t o t a l  F Y  7 7  D e p a r t m e n t  m a l p r a c t i c e  c o s t s  w i l l  b e  1 4 4 . 6 .

A  s u p p l e m e n t a l  i s  r e q u i r e d  f o r  1 3 8 . 2  ( 1 0 5 . 8  G F  a n d  3 2 . 4  

F e d e r a l ) .

E n c l o s u r e s

S i n c e r e l y  y o u r s ,

/ l  . \

( C ^  is-*— c
C a t h e n n e  M .  L l o y d

D e p u t y  C o m m i s s i o n e r  f o r

A d m i n i s t r a t i v e  M a n a g e m e n t

v ’’



M a l p r a c t i c e  P r e m i u m  E s t i m a t e s  

D i v i s i o n  o f  M e n t a l  H e a l t h

A d m i n . / S u p p o r t  - M e n t a l  H e a l t h  • . . .

A. 1 P h y s i c i a n  1 9 . 8 0  X  5 7 . 6  1 , 1 4 0 . 0 0  : 1 / 1 4 0 . 0 0

T o t a l  1 , 1 4 0 . 0 0

A l a s k a  P s y c h i a t r i c  I n s t i t u t e

* A .  7 P h y s i c i a n s  7 , 7 5 2 . 0 0

B .  1 8 5  b e d  o p e r a t i n g  c a p a c i t y

a v e r a g e  1 3 0  b e d s  f i l l e d  @  5 4 5 . 0 0  =  7 0 , 8 5 0 . 0 0

T o t a l  7 8 , 6 0 2 . 0 0  7 8 , 6 0 2 . 0 0

H a r b o r v i e w  ’

A. 1 2 0  b e d  c a p a c i t y

• 1  a v e r a g e  1 0 4  b e d s  f i l l e d  § 5 4 5 . 0 0  5 6 , 6 8 0 . 0 0

T o t a l  5 6 , 6 8 0 . 0 0  5 6 , 6 8 0 . 0 0

S t a t e  O p e r a t e d  M e n t a l  H e a l t h  C e n t e r s

A .  2 P h y s i c i a n s

1 0  1 9 . 8 0  X  5 6 . 9  =  1 , 1 2 7 . 0 0  

1 @  e s t i m a t e  1 , 0 0 0 . 0 0

T o t a l

2 . 1 2 7 . 0 0

2 . 1 2 7 . 0 0 2 , 1 2 7 . 0 0

T o t a l  E s t i m a t e d  P r e m i u m

f o r  M e n t a l  H e a l t h  1 3 8 , 5 4 9 . 0 0

1 0  3 3 . 0 0  X  5 5 . 5  =  1 , 8 3 1 . 0 0  

5 0  1 9 . 8 0  X  2 5 4 . 7 = ^ 5 , 0 4 3 . 0 0  

1 0  e s t i m a t e d  =  8 7 8 . 0 0

7 , 7 5 2 . 0 0



M a l p r a c t i c e  P r e m i u m  E s t i m a t e s  

D i v i s i o n  o f  P u b l i c  H e a l t h

C o m m u n i c a b l e  D i s e a s e  C o n t r o l

A .

B.

1  P h y s i c i a n  T B  C o n t r o l  

1  P h y s i c i a n  E p i d i m o i o g y  

1 0  1 9 . 8 0  X  3 9 . 4  =  7 8 0 . 0 0  

1 0  1 9 . 8 0  X  3 7 . 1  =  7 3 4 . 0 0

T o t a l

F a m i l y  H e a l t h

A .  1  P h y s i c i a n  C h i l d  D e v .  S e r v i c e s

B .  1  P h y s i c i a n A d m i n . / S u p p o r t

2 0  1 9 . 8 0  X  4 . 2 4  =  8 4 0 . 0 0  T o t a l

X  2

A d m i n . / S u p p o r t  -  P u b l i c  H e a l t h

A .  2 P h y s i c i a n s
1 0  1 9 . 8 0  X  5 0 . 9  =  1 , 0 0 8 . 0 0

1 0  1 9 . 8 0  X  4 9 . 1  =  9 7 2 . 0 0

7 8 0 . 0 0

7 3 4 . 0 0

1 , 5 1 4 . 0 0  1 , 5 1 4 . 0 0

8 4 0 . 0 0

8 4 0 . 0 0

1 , 6 8 0 . 0 0  1 , 6 8 0 . 0 0

T o t a l

1 . 9 8 0 . 0 0

1 . 9 8 0 . 0 0

T o t a l  E s t i m a t e d  P r e m i u m  

f o r  P u b l i c  H e a l t h

1 , 9 8 0 . 0 0

5 , 1 7 4 . 0 0

-v- -





T H E  LEGISLATURE O F  T H E  STATE O F  A L A S K A  
T E N T H  LEGISLATURE

F ISCAL NOTE

I. REQU E S T
Bill/Resolution No. SB 122 (Malpractice Only)
Title Supplemental Appropriation to DHSS

Requested hv Senate Finance .Date. March 29, 1Q77

II. FISCAL DETAIL
Agency Affected Department of Health and Social Services 

Program Category Affected Health
Budget Request Unit(s) Affected API, Harborview, Public Assistance Administrative Support

Public Health Adm.

EXPENDITURES (Thousands'of Dollars)

F Y  77 FY 78 FY 79 FY 80 FY 81 FY 82
100 P E R S O N A L  SERVICES
200 T R A V E L
300 C O N T R A C T U A L 138.2
400 COMMODITIES
500 EOUIPMENT
600 L A N D  &  STRUCTURES
700 GRANTS. CLAIMS. ETC.

T O T A L

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D 105.8

F E D E R A L  FUNDS 32.4
O T H E R  (Specify)

POSITIONS

FULL TIME
PART TIME
T E M P O R A R Y

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

API
Harborview
Public Assistance Adm. Supp. 
Public Health Adm. Supp.

GF FED TOTAL

70.0 8.6 78.6
32.9 23.8 56.7

.9 0 .92.0 0 2.0
T0578 32.4 138.2

IV. D A T E  March 29, 1977_________ PREPARED BY Ray Frenq/zfy^/
A G E N C Y   MABS /  f / T

Original: Legislative Finance PH O N E  465-3096
cc: Budget and Management

Prime Sponsor (First Legislator Named)
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BUDGET & MANAGEMENT / POUCH AM — JUNEAU 99811 
PHONE US-2213

Honorable John Sackett 
Chairman, Senate Finance Committee 
Alaska State Legislature  
Pouch V
Juneau, Alaska 99811 

Dear Senator Sackett:

Please amend Senate Bill 122, Supplemental request for the Department of 
Health and Social Services, Contract Institutions BRU by reducing the 
request by $64,000 State general funds.

The supplemental request in the amount of $216,500 was requested to meet 
the Department of Health and Social Services contractual agreement with  
Hope Cottage programs A , C, and D for services to the developmentaily  
disabled .

Current expenditures in the Contract Institutions BRU indicate savings in 
the following areas which can be used to offset the additional need for 
the Hope Cottage contract.

Original Supplemental Request $216,500
Savings from Hope Cottage ‘E 1 program (68,500)
Savings from Atascadero placements (48,700)

Subtotal -  )> $ 99,300
Legislative intent for A RCA 53,2.00 -

Corrected supplemental need $152,500

The Department of Health and Social Services has determined that within  
the present appropriation, they will be unable to meet the legislative intent 
that ARCA should receive an additional $53,200 above what was orig inally  
allocated in the Contract Institutions BRU. T h ere  was no additional funds 
added by the legislature for this purpose. To meet this intent, $53,200 
is requested to be added to the amended supplemental bringing the total
to $152,500 State general funds.

March 15, 1977



'

Honorable John Sackett -2- March 15, 1977

Additional backup information from the Department of Health and Social 
Services is attached.

Ronald B. Lind 
Director

enclosure
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V . STATE

of ALASKA

TO: IR o n  Lind , D irectorD iv isio n  of Budget and Management O ffic e  o f the Governor
FROM: rancxs Commissioner Department of Health &

DATE February 23, 1977
SUBJECT:S o c ia l Services Updated P ro je ctio n s  Senate B i l l  122 Department of H ealth & S o c ia l S e rv ice s/ D iv is io n  o f Mental H ealth & Developmental D isa­b i l i t i e s  Contract S erv ice s

1. O rig in a l au th o rization  of 2433.9 is  reduced by 931.9 , th is  amount being an interagency re ce ip t v/hicli w il l  not m a te r ia liz e . This was to support Hope Cot­tage programs B and F . Payment is  being made d ir e c t  through P u b lic  A ssista n ce  rather than interagency as budgeted which e lim in a te s  the in te ra g e n cy . R esu lt is  an a ctu a l au th o rization  a v a ila b le  to support th is  B .R .U . of 1502Mh2. Expenditures recorded on January 31 run date 843.0.3. Encumbrance recorded on January 31 run date 619.4 . This amount should be adjusted as:a) 117.5 reduction as a r e s u lt  o f payments a lread y  recorded in  item 2 expenditure and no o ffs e t  reduction in  encumbrance, i . e . ,  October and November payments to Hope C o ttage, In c . o f 58,745 each. A ctu a l encum­brance as corrected should be 501.9.
4. O b lig ation s are as follow s with to ta l  o f 256.4a) ,1.48.0 a ctu a l needed to f u l f i l l  Hope Cottage co n tract fo r remainder o f year. Reduction from o r ig in a l 216.5 supplemented because o f unit payment per bed in  th e ir  program "E" which is  op eratin g at le s s  than contracted ca p a c ity . Saving of 6 8 .5 .b) 108.4 for p a tie n t care a t Atascadero c a lc u la te d  as 11 p a tie n ts  fo r 7 months (actu al count at Atascadero at p re s e n t) . API P sych ia­t r ic  Secu rity  U nit is  to be on lin e  in March and should decrease chance of a d d itio n a l p a tie n ts  going to Atascadero th is  F is c a l  Y ear.5. No balance a v a ila b le , see item 6 below.6. 99.3 is  a d d itio n a l net supplemental needed. This amount should rep laceo r ig in a l request o f 216.5 in Senate B i l l  122.7. O r ig in a l request was based on the fa c ts  o f a co n tract with Hope Cottage fo r  a to ta l o f 216.5 more than was ap propriated. By fa i lu r e  o f Hope Cottage to to t a l ly  f u l f i l l  th is  co n tra ct, they arc projected  as c o lle c t in g  68.5 le s s  than o r ig in a l con tract which reduces supplemental o f 216.5 -  68.5 -  148.



February 23, 1977 Page Two
O r ig in a l budget for Atascadero in clu d in g  tra n sp o rta tio n , emergency m edical c a re , e t c . ,  was funded a t 273.9. A ctual expenditure and projected co st are 225.2 . The saving between budget and a c tu a l i s  48.7 which i s  used to o f fs e t  the o r ig in a l supplemental request.Summary: O rig in a l requestLess LessNew supplemental request

216.5 per co n tract 68.5 Contract saving48.7 Atascadero saving99.3 to o f f s e t  c o n tra c t .



March 30, 1977

Honorable John Sackett 
Chairman, Senate Finance Committee 

Alaska State Legislature 

Pouch V
Juneau, Alaska 99811

Dear Senator Sackett:

Please amend SB 121 to include additional supplemental funding for the 
Department of Health and Social Services, Child Support Enforcement 
Program, in the amount of $154,100 State general funds.

These additional funds will support 13 additional positions for 2 months 
each starting May 1st and 12 additional positions for 1 month each 
starting June 1st for a total of 25 additional positions.

These additional personnel and costs are necessary to enforce all court 
ordered support orders and to enable the agency to begin complying with 

Title IV, Part D of the Social Security Act.

Complete backup information is attached, including the report from the 
firm of Haskins and Sells, on the projected work load estimates con­

cerning the Child Support Enforcement Program.

Sincerely,

<on Lind 
Director

attachments

RL/MO/dtp
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STATE 
of ALASKA

w  to: f  Ronald B. Lind, Director

Division of Budget and Management 
Office of the Governor FILE NO :

d a t e :  March 24, 1977

TELEPHONE NO :

SUBJECT: Request for Supplemental 
FY77 Child Support 

Enforcement Agency BRUDepartment of Health and Social Services

The attached request for a FY77 supplemental appropriation for. the Child 
Support Enforcement Agency is submitted in recognition of the fact that 
the Legislature, with enactment of HCSSSSB659 and a budget authorization 
of $500,000 and fifteen authorized positions, has placed responsibility upon 
the Agency to meet certain statutory requirements without providing the 
required personnel and monies to execute that responsibility. This supple­

mental is for 13 PFT positions for two months starting May 1st and 12 PFT 
positions for one month starting June 1st. The total supplemental request 
for the remainder of FY77 is 154.1. Equipment 31.0 and relocation expense 

30.0 are one time expenditures.

Attached for your information is a report from the firm of Haskins & Sells 

on the projected work load estimates concerning the CSEA program. Haskins 
& Sells present several alternatives to improve the overall effectiveness 
and performance of the CSEA. In light of this report we have assembled a 

supplemental request for additional funding for FY77 based on their 
comprehensive study.

These additional personnel and costs are necessary to enforce all court 

ordered support orders and to enable the Agency to begin complying with 
Title IV, Part D of the Social Security Act.
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# CHILD SUPPORT ENFORCEMENT AGENCY
The estim ated t o t a ls  o f fou rth  quarter co sts from above are as fo l lo v s ;100 Personnel S ervice s 151,782.00200 Travel 16,955.00300 C on tractu al 122,275.00400 Commodities 3,300.00500 Equipment 31,005.00T o tal 325,317.00Those c o s ts , as applied to the current C hild  Support Enforcement Agency, r e s u lts  in  the fo llo w in g  needs:Code D e s c r i p t i o n 4th Quarter Costs Unexpended Balance as o f 4-1-77 Supplemental

100 Personnel Service 151.8 103.9 47.9200 Travel 17.0 5.3 11.7300 C ontractu al 122.3 57.8 64.5400 Commodities 3.3 2.3 1.0500 Equipment 31.0 2.0 29.0325.4 171.3 154.1The fo llo w in g assumptions were made during the computation ot the above:H ealth and S o c ia l Services w il l  fu rn ish  o f f ic e  space fo r  the la rg e r  Juneau o f f ic e  without cost through th is  period .The expanded Anchorage Regional O ff ic e  w i l l  move as soon as space can be acquired , hov’ever, the S ta te  C en tral O ff ic e  w il l  not move u n t il  June 30, and w il l  th erefore have no re n ta l expense th is  q u arter.The e x is t in g  temporary and loaned p o s itio n s  author­ized March 7 for the purpose of reducing backlog through the end of FY 77 w il l  in  fa c t  continue through that period.Equipment and space fo r said temporary and loaned personnel w i l l  continue to be provided through "borrowed equipment agreements" p resen tly  e x is t in g  and we w il l  n_ot be required to purchase a d d itio n a l equipment fo r  those persons.



S IA T L  o r  ALASKA
Office o f  the Governor
Budget & Management Div.

REVISED PROGRAM SUMMARY 
by

APPROPRIATION

For the Fiscal Year Ending June 30,19

codu •
! a g e n c y  H e a l t h  & CAT LGOHY 0 0 I le a l  thS o c i a l  S e r v i c e s PROGRAM 26 Adm in, S u p p o r t

d i v i s i o n  C h i l d  S u p p o r t SUB PROGRAM 04 • C h i l d  S u p p o r tE n fo r c e m e n t  A g e n cy ELEMENT
SUU CLEMENT

APPROPRIATION COMPONENTS PRESENT AUTHORIZATION REVISION 
INCREASE (DECREASE)

AMENDED
AUTHORIZATIONC h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y 500-0 1 5 4 .1 6 5 4 .11

TOTAL 500 .0 1 5 4 .1 6 5 4 .1
SOURCE OF FUNDS

FEDERAL RECEIPTS 1 5 0 .0 150
REQUIRED GENERAL FUND MATCHING 50-0 50
OTHER GENERAL FUND 300-0 1 5 4 .1 4 5 4 .1
INTER AGENCY TRANSFERS
OTHER

TOTAL 50 0 .0 1 5 4 .1 6 5 4 .1
PERMANENT FULL-TIME POSITIONS 15 25 . . 40
PERMANENT PART-TIME POSITIONS
TEMPORARY IFULL-TIME EQUIVALENTS)
NUMSER OF MAN MONTHS 180 38 218



STATE OF ALASKA
Office o f  the Governor
Budget & Management Div.

REVISED PROGRAM 
COST ANALYSIS SUMMARY 

by BUDGET COMPONENT
a g e n c y  H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM ? f i Admin. S u p p o r t
d i v i s i o n  C h i l d  S u p p o r t SUBPROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT

SUBELEMENT

CODE EXPENDITURE BY OBJECT PRESENT AUTHORIZATION
REVISION 

INCREASE. (DECREASE)
AMENDED

AUTHORIZATION
too PERSONAL SERVICES 329.0 47.9 376.9
200 TRAVEL 17.0 11.7 28.7
300 CONTRACTUAL SERVICES 132.0 64.5 196.5
4£0 COMMODITIES 11.0 1 .0 12.0
500 EQUIPMENT 11.0 29.0 40.0
600 LANDS. BUILDINGS, NON-STRUCTURAL IMPROVEMENTS

' 700 GRANTS, CLAIMS, SHARED REVENUE
800 MISCELLANEOUS

INTER AGENCY TRANSFERS (INCLUDED ABOVE)

NEW CODE TOTAL 500.0 154.1 654.1

FEDERAL RECEIPTS 150.0 150.00
REQUIRED GENERAL FUND MATf HIND . ___ ____50.. . 0 ____ 50.0
OTHER GENERAL FUND _______ J . 00.0  , , 1 5 4 . 1 454.1
IN T tR A G M C Y  TRANSFERS . . . .
OTHER:

.

TOTAL 500.0 154.1 654.1
PERMANENT FULL-TIME POSITIONS 15 25 40
PERMANENT PART-TIME POSITIONS 0
TEMPORARY (FULL-TIME EQUIVALENTS) 0
NUMBER OF MAN MONTHS 180.0 38 218i ~~ZZZ- . *■ V „. ....... .........................

(CURRENT FY)

F Y _____ F Y _____ F Y _____ F Y _____ F Y _____ F Y ______
EXPENDITURES -  TOTAL
SOURCE OF FUNDS

FEDERAL
REQ.G .F . MATCH
OTHER G. F.
OTHER (SPECIFY)
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STATE OF ALASKA 
Dept, of Administration 
Budget & Management Div,

REVISED PROGRAM 
PERSONAL SERVICES H&SS 

Adm. & Support

Child Support^

_age_ncy.Health & Social 
_ Services 

d i v i s i o n  c h i  Id Support 
Enforcement Agency

CATEGORY
PROGRAM
SUBPROGRAM
ELEMENT
SUB-ELEMENT

REVISION 
INCREASE(DECREASE)BUDGET­

ARY
TOTAL
POSITIONMTHLY.

SALARY
(5)

ANNUAL
AMOUNT
(10)

Benefits 21%CLASSIFICATION TITLE 
(1)

Cl e r k  T y p i s t  I I I
L S E H J ________________________________

£ase Control Clerk IV (Supv 
Administrative Officer fTT'

Programmer IV 
Accountant IV

Case Control Clerk V

Case Control Clerk ~V (Supv 

Clerk Typist III _____

P^mitLocatar-IIypy}-, _ .

^arent Locator SpeciaTisT
Clerk lypist Til

I J  1702

1 ' I M

Clerk III

Clerk Typist III
Clerk Typist II

PERMANENT -  Full-Timo Position* 
PERMANENT — Part-Time Positions 
TEMPORARY -  (Full-Timo Equivalent*) 
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

02-1042 (Revised September, 1972)



#
13 E x p l a n a t i o n

300 C ontractu al

■• • ; - ■■■. ' .  ' . .••• V ••;■>.: '

Postage 9,700.00Communications (telephone) 14,000.00P rin tin g 6,000.00Rents & U t i l i t i e sFairbanks 800 x $1.50 x 3 -• 3,600.00Juneau N/CAnchorage Region 2500 x 1.47 x 3 = 11,025.00Anchorage C en tral 4000 x N/CRepairs 300.00R elocation  Expenses 30,000.00Equip. R ental (word processing)$225 x 6 x 3 = 4,500.00E q u ip .-R en ta l (copy machines)4000 Anchorage C en tral $450 x 3 = 1,350.003100 Fairbanks $300 x 3 = 900.003100 Anchorage R egional $200 x 3 = 600.00Juneau (monthly use) = 300.00P ro fe ssio n a l Services 40,000.00
$122,275.00 $122,275.00.

BRU C h ild  Support Enforcement Agency B R U  C O D E  06-26-5-04-00 REVISED



ii i am y >.« i bimim \ w wmi v:iVAti

500 EquipmentFairbanks Region 2 E x. Desks Desk Chairs Bookcases Typing Desks S e c . Chairs Stack Chairs F i l e  CabinetD icta tin g /T ra n scrib in g  se ts
2
2
2
25
1
2Juneau Region2 E x. Desks Desk Chairs Bookcases Side Chairs Typing Desks Typing Chairs Typewriter Stack ChairsD icta tin g / T ra n scrib in g  se ts  Storage Cabinet Storage S h e lf Legal F i le  Cabinets T a b le s , Folding C a lc u la to r

2
2
2
2
2
15
2
1
13
2
1

Anchorage Region 4 S e c . Desks 9 L egal F ile s  7 E x. Desks 15 Ex. Chairs
BRU CODE

EXPLANATION

700.00200.00170.00 
1 ,000.00140.00125.00153.00 
2 ,200.00 4,688.00700.00

200.00170.00
100.00 

1 ,000.00140.00800.00125.00 2,200.00150.00 75.00450.00170.00250.00 "6,530.00
2 ,000.001.377.002.450.001.500.00

REVISED



x p i a n a  t i o n
i A n c h o r a g e  R e g io n  ( c o n t . )

•8 B o o k c a s e s 6 8 0 .0 05 D i c t . / T r a n s c .  S e t s 5 , 5 0 0 .0 01 S t o r a g e  C a b i n e t 1 5 0 .0 09 T a b l e s  (60" x  30") 1 , 4 4 0 .0 016 S i d e  C h a i r s 8 0 0 .0 03 T y p e w r i t e r s 2 , 4 0 0 .0 01 T y p in g  S ta n d 5 0 .0 0  115 S t a c k  C h a i r s 3 0 0 .0 02 T a b l e s ,  F o l d i n g  (36" x  72") 1 7 0 .0 012 C h a i r s  (w/o arms) 6 0 0 .0 01 S t o r a g e  S h e l f 7 0 .0 0  i3 P r i n t o u t  H a n g e rs 3 0 0 .0 0  i1 9 ,7 8 7 .0 0 $  3 1 ,0 0 5 .0 0

BRU. BRU CODE REVISED



CHILD SUPPORT ENFORCEMENT AGENCY
(ANCHORAGE)

PROPOSED STAFFING CHART

OFFICE OF THE ADMINISTRATORCSIA Administrator 1) Legal Secretary I R/24 0294 R/10 0273
ENFORCEMENT SECTIONR/20 R/8CSEO I I IClerk Typist 111

Z Z Z  I
02930300

2) CENTRAL LOCATOR UNITParental Locator Supv. R/14 N/PParental Locator Spec. R/12 N/PClerk Typist I I I R/8 N/P

SOUTHEASTERN REGIONAL OFFICE (JUNEAU) Mar.anerent/Enforceicer.t CSEO II  T Sup v.T ' ET/Tfi 0304CSEO I R/16 N/PCase Control/Sjpport OrdersC le rk T y p T sn T T iis ^ ' 5  S/8~0297C lerk Typist I I I  R/8 N/P

AOHIHISTPATIVE SUPPORT/CONTROL.SECTION Administrative O ffic e r  I I I  R/21 N/P
CENTRAL CASE MANAGEMENT UNITAda). A sst. II R/14 0251Clerk V R/ll N/PClerk 111 R/8 N/PClerk I I I R/8 N/PClerk 111 R/8 N/PClerk 11 R/7 N/P

SUUIhUNTRAl REGIONAL 01FICE (ANCHORAGE)Management/EnforcementCSCO^Supv ) R/18 0305CSEJ 1 R/16 0316CSFO I R/16 N/Pcsro i R/16 N/PCSEO Trainee R/13 0306Case Control/Support OrdersClork~V (Supv) R/ll N/PClerk Typist III R/8 0299Clerk Typist III R/3 N/PClerk Typist III R/8 N/PClerk Typist II R/7 N/P

DATA PROCESSING SYSTEMS UNIT Programer IV R/19 N/P accounting/oistribution  UNITAccountant IV S/18 N/PAccountant II R/14 0?9?Accounting Tech I a/12 031:Clerk I I I  (CasMer) R/8 \vrClerk I I I  (Payments) R/8 N/r

NORTHERN RCf.IQNAL OFFICE (FA1R8AIIKS1 Hanaqeisent/Enforcerent CSEO iTTSup'v.T ~ Ft/ 18 0303CSEO I R/16 N/PCSEO I R/16 H/PCase Control/Support Orders Clerk TV {Supv.) R7?  N/PClerk Typist III  R/8 0298Clerk Typist I I I  R/8 N/P

March 16. 1977
EXPLANATORY NOTES: N/P - New Position1) Roclass from Clerk Typist H I .  R/B.2) Requires establishment o f new Parental Locator c la s s if ic a t io n .

PCI
DMSS VACANT POSH IONS AVAILAOir TOR TRANSFER TO rsr* TO Mi LI PARTIAL NEW POSITION NEEDSCLASS IrI CAT ION TITLC DRU{01vision)5130 MM Practical Nurse I5160 MM P ractical Nurse I5248 Industrial Therapist604S MM Practical Nurse I6049 MU Practical Nurse I1412 PHN Training Sp ecialisti 2t>J C1 e»# Typist H i4136 Correctional O ffice r  i4635 Correctional O ffic e r  I8012 Accounting Clerk III8022 Clerk Typist I8087 E lig . Worker I3080 Clerk Typist III

API (MH/W»I API (Mil/Of.)API (MM/DO) MB'/M (I'M/CD/ II8VW (Km/CD)NORSINO (PH) AC«/Sv‘Pr (eii) ACU CONf (Corr) ADO COT.r (Corr) AOM/SUPP (PA) ADM/SUPP (PA) ELG DET (PA)SOC WK (SS)

BUDGETEDRANGE/STEP80
8B14A8B
88I9APB138
138108BA9A8ATOTAL DHSS POSITIONS (as noted above)............................................................13REQUIRED NEW POSIiiONS OR TRANSFERS IN FROM OTHER AGENCIESAND OIPANTMINTS:...................................................................................................... 12TOTAL NEW POSITIONS.........................................................................................................25

RECAP I M  AT]!■:%-; FT 77Existing Ne»«
, Positions Position;O ffice  o f Administrator 2 0Enforcement Section 2 0Central Locator Unit G 3SESO (Jur.eaj) 2 2SC°0 (Arcnoraqe) 4WO (Fairbanks) 2 4Adm. Support/Control Sett on 0 1Central Case vge>». unit 1Data Processing System Vr.it 0 1Accounting pi s t r i a t i c ' " n it  2 3IS 25TOTAL PERSONNEL COMPLEMENT: 40
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1TATE OF ALASKA
of Administration 

& Management Div.
REVISED PROGRAM 

REQUEST FOR NEW POSITION

.star'&r
AGENCY H e a l t h  & CATEGORY 06 H e a lt hS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p lv
DIVISION c h i l d  S u p p o r t SUBPROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT

SUB-ELEMENT

POSITION TITLE CSEO I
TYPE OF POSITION p p ^

RANGE LOCATION Ju n e a u
REF: FORM 1042 LINE

TYPE OF EXPENDITURE
FY 7 7  (Curront Y rJ

DETAIL OF RELATED EXPENSESAMOUNT FUNDING SOURCE
PERSONAL SERVICES 3945 GF 1630 x  2 mo. x  21% = 3945
EQUIPMENT 3104 - ---trrr-.-r l----- -r=r

2 d e s k s ,  2 c h a i r s .  2 b o o k c a s e s ,  2 s i d e  c h a i r s• WTM 2 d i c t a t i n g  s e t s .  5 s t a c k  c h a i r s .  3 l e g a l
OTHER 50 r.-.r̂ r —T. rt. f i l i n g  c a h l n e t s ,  1 c a l r n l a t n r .C o m m o d itie sM S S S S a S S S f f l r S S - i :

TOTAL 7099
P R O J E C T I O N S FY 78 (NoxtYr.) FY  79 FY 80 FY 81 FY 82

TOTAL EXPENSES 2 4 .8 2 7 .3 3 0 .0 3 3 .0 3 6 .3
G
1 B O oc3 3O o
It . V)o— ^»■*. r- riT '* .'

G e n e r a l  Fund ““ 2478r~ 3 3 .0 ' W .Y "

c i t v c i  »*-» 1.E X P L A N A T I O N :  AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  On J a n u a r y  2 5 ,  1 9 7 7 , th e  a g e n c y  had o v e r  8000 c a s e s ,  w i t h  new c a s e s  p r o j e c t e d  a t  a  n e t  i n c r e a s e  o f  20 P g r  w e e k . A r r e a r a g e s  i n  p a s t  due c h i l d  s u p p o r t  were i n  e x c e s s  o f  $6 m i l l i o n  on J a n u a r y  2 8 , 1 9 7 7 , O b l i g o r s  and o b l i g e e s  m ust be i n t e r v i e w e d ,  and e n fo r c e m e n t  p r o c e e d i n g s  i n i t i a t e d .  T h e - F e d e r a l  law  r e q u i r e s  o p e r a t i o n  on a s t a t e w i d e  b a s i s  and s u g g e s t s  no more th a n  500 to  750 c a s e s  p e r  e n fo r c e m e n t  o f f i c e r .  I n  o r d e r  to  p r o v i d e  a d e q u a t e  s e r v i c e  to  c i t i z e n s  o f  t h i s  s t a t e , . t h e r e  s h o u ld  b e a t  l e a s t  on e e n fo r c e m e n t  o f f i c e r  l o c a t e d  w i t h i n  t h e  j u r i s d i c t i o n  o f  e a c h  m a jo r  s u p e r i o r  c o u r t .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  J U J  r e q u i r e s  s u f f i c i e n t  s t a f f  to  p r o v i d e  e n fo r c e m e n t  f u n c t i o n s .  45 CFR P a r t  304 p r o v i d e s  t o r  t e d e r a i  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s .
I l lTCA IIO N  I1Y AOI.NCY I I IA l ) daii:

tu
>r- UJ H
a g



STATE OF ALASKA
Olficu o f tin; Governor
Budget & Management Div.

REVISED PROGRAM
^REQUEST FOR NEW POSITION

..COlVl..
AGENCY H e a l t h  ft CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM 26 A d m in . / S u p p o rt
DIVISION child S u n n o r t SUB PROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT

SUBELEMENT

TYPE OF EXPENDITURE

PERSONAL SERVICES

EQUIPMENT

OTHER

TOTAL

FY 7 7  (Curront Yr.)
AMOUNT-23.15.343550

5801

FUNDING SOURCE_GJL

POSITION TITLE C l e r k  T y p i s t  I I I RANGE 8 LOCATION Jtinpan
TYPE OF POSITION PFT REF: FORM 1042 L'NE 2 . . .

D ETAIL OF RELATED EXPENSES957 X 2 mos. x  21% = 2316
2 D e s k s . 2 c h a i r s ,  1 ty p p w ri r p r , ? f r a n c -c r i b i n p  s e t s .  1 s t o r a g e  r a h - in o t ,  1 gmrr.gr>.■shelf, 2 f o l d i n g  t a b l e sC o m m o d itie s

P R O J E C T I O N S FY 78 (N extY r.) FY7Q n 
jj

<
 1

cx>
 

| 
o 

I f y §1____ i 
CVJ 
CO>-u.■ 
-

TO TAL EXPENSES 1 4 .6 1 6 .1 1 7 .7 1 9 . 4  . .2,1 , .4 ._
O
2  uj 
- u c  x
2  D

3  OIL VJ

G e n e r a l  Fund 1 4 .6 l f i .1 1 . 7 10 /, 2 1 .4
EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  t h e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep enden t C h i l d r e n .  On J a n u a r y  25 , 197 7, t h e  a g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  a n e t  o f  20 p e r  w e e k . A r r e a r a g e s  i n  p a s t  due c h i l d  s u p p o r t  a r e  o v e r  $6 m i l l i o n .  E n fo r c e m e n t  p r o c e e d i n g s  must b e  i n i t i a t e d  to  c o l l e c t  t h i s  c h i l d  s u p p o r t ,  a s  w e l l  a s  th e  new c a s e s .  Each C h i l d  S u p p o r t  O f f i c e r  c a n  e f f e c t i v e l y  u t i l i z e  two c l e r k  t y p i s t s  d u r i n g  t h i s  f i s c a l  y e a r ,  and a d d i t i o n a l  t y p i s t s  a s  CSEO e f f e c i e n c y  i s  i n c r e a s e d .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  t o  c o m p le te  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s . _______

CERTIFICATION BY AGENCY HEAD DATE



REVISED PROGRAM 
.REQUEST FOR NEW POSITION

TATE OF ALASKA
llico of tho Governor
fudget & Management Div.

i
.

a g e n c y  H e a l t h  & CATEGORY 06 H & SS' S o c i a l  S e r v i c e s PROGRAM ?fi Arlmi n . /Fiippnr.f
d i v i s i o n  C h i l d  S u p p o r t SUBPROGRAM 04 C h i l d  S u p p o rt

ELEMENT
SUB-ELEMENT

POSITION TITLE CSEO I RANGE 16 LOCATION F a i r b a n k s 2
O
P<
u
II
• V>cn < 

_i 
O
o
U J>occaa.<
UJ
Q
OUM</)<
I1J
U
2<a

TYPE OF POSITION PFT REF: FORM 1042 LINE 3
TYPE OF EXPENDITURE

PERSONAL SERVICES

FY T T (Curront Yr.)
AMOUNT

A511.
FUNDING SOURCE D ETAIL OF RELATED EXPENSESJ . 8 £ . 9 _ x . . ? .  - y .  -1 . ? . !  4573.

EQUIPMENT 1105 D e s k ,  c h a i r ,  b o o k c a s e ,  s t a c k  c h a i r ,  d i c t a t o r
OTHER 50

T O T A L 5726
C o m m o d itie s

P R O J E C T I O N S F Y .7 8 __ (Next Yr.) FY 7 9 FY , .80. , FY.8.1 . f y .,82.
TO TAL EXPENSES 2 8 . 7 31.5 3 4 . 7 41 . 9

FU
ND

IN
G 

1 
SO

UR
CE

 
I G e n e r a l  Fund 2 8 . 7 31 . 5 3 4 . 7 3.9 9 . 9

E X P L A N A T I O N :  AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  t o  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A id  t o  F a m i l i e s  w i t h  D e p e n d e n t  C h i l d r e n .  On J a n u a r y  2 5 ,  197 7 , th e  a g e n c y  had o v e r  8000 c a s e s ,  w i t h  new c a s e s  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p e r  w eek. A r r e a r a n g e s  i n  p a s t  due c h i l d  s u p p o r t  were i n  e x c e s s  o f  $6 m i l l i o n  on J a n u a r y  2 8 ,  1 9 7 7 . O b l i g o r s  anu o b l i g e e s  rau§t be i n t e r v i e w e d ,  and e n fo r c e m e n t  p r o c e e d i n g s  i n i t i a t e d .  The F e d e r a l  law  r e q u i r e s  o p e r a t i o n  on a s t a t e w i d e  b a s i s  and s u g g e s t s  no more th a n  500 to  750 c a s e s  p e r  e n fo r c e m e n t  o f f i c e r .  I n  o r d e r  to  p r o v i d e  a d e q u a t e  s e r v i c e  to  c i t i z e n s  o f  t h i s  s t a t e ,  t h e r e  s h o u l d  be a t  l e a s t  on e e n fo r c e m e n t  o f f i c el o c a t e d  w i t h i n  th e  j u r i s d i c t i o n  o f  each  m a jo r  s u p e r  c o u r t .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e -  ___q u i r e s  s u f f i c i e n t  s t a f f  to  p r o v i d e  e n fo r c e m e n t  f u n c t i o n s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s . _________________________________________ CERTIFICATION BY AGENCY HEAD DATE
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RANGE LOCATION F a i r b a n k s
REF: FORM 1042

FY 77 (Current Yr.)
AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES

POSITION TITLE CSEO I
TYPE OF POSITION

TYPE OF EXPENDITURE

PERSONAL SERVICES

EQUIPMENT

OTHER

TOTAL 5879

CERTIFICATION BY AGENCY HEAD DATE

P R O J  E C T I O N S FY 78 (N oxtY r.) FY 79 f y SO FY 81 FY 82
TO TAL EXPENSES 2 8 .7 3 1 .5 3 4 .7 3 8 .2 4 1 .2G e n e r a l  Fund 2 8 .7 3 1 .5 3 4 .7 3 8 .2 4 1 .2

E X P L A N A T I O N :  AS 4 7 . 73.020  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n cy  t o  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  t h e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-6 47 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  On J a n u a r y  2 5 , 19 7 7 , tn e  a g e n c y  had o v e r  8000 c a s e s ,  w i t h  new c a s e s  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p e r  w e e k . A r r e a r a n g e s  i n  p a s t  due c h i l d  s u p p o r t  w ere  i n  e x c e s s  o f  $6 m i l l i o n  on J a n u a r y  2 8 ,  197 7. O b l i g o r s  and o b l i g e e s  m ust be i n t e r v i e w e d ,  and e n fo r c e m e n t  p r o c e e d i n g s  i n i t i a t e d .  The F e d e r a l  law  r e q u i r e s  o p e r a t i o n  on a s t a t e w i d e  b a s i s  and s u g g e s t s  no more th a n  500 to  750 c a s e s  p er  e n fo r c e m e n t  o f f i c e r .  I n  o r d e r  to  p r o v i d e  a d e q u a t e  s e r v i c e  to  c i t i z e n s  o f  t h i s  s t a t e ,  t h e r e  s h o u ld  be a t  l e a s t  one e n fo r c e m e n t  o f f i c e  l o c a t e d  w i t h i n  th e  j u r i s d i c t i o n  o f  e a c h  m a jo r  s u p e r  c o u r t .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e ­q u i r e s  s u f f i c i e n t  s t a f f  to  p r o v i d e  e n fo r c e m e n t  f u n c t i o n s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a  p o r t i o n  o f  t h e s e  a c t i v i t i e s .

Wl- A L A S K A
ul the Governor 
14 Manaflomont Div.

REVISED PROGRAM 
^REQUEST FOR NEW POSITION

AGENCY H e a l t h  & CATEGORY 06 H & SS' S o c i a l  S e r v i c e s PROGRAM ?6 Admi n . / Snppnr t-
d i v i s i o n  C h i l d  S u p p o r t 'JUIIIMIOGIIAM 0 4 C l i i J d  S u u n o r tE n fo r c e m e n t  A gen cy CLEMENT

SUB-ELEMENT
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STATE OF ALASKA 
Dffice of the Governor 
3udget & Management Div.

v

REVISED PROGRAM
-REQUEST FOR NEW POSITION
t

cod*'
AGENCY H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM 26 Adm in. S u p p o r tDlVlsiONChild S u p p o r t SUB-PROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT

SUB-ELEMENT

POSITION TITLE C a s e  C o n t r o l  C l e r k  IV  ( S u p v .)
t y p e  o f  p o s i t i o n  Permanent Full Time

RANGE

TYPE OF EXPENDITURE
PERSONAL SERVICES

EQUIPMENT

OTHER

TOTAL

FY 7 7  (Curront Yr.)
AMOUNT2895TT5TT50
4150

FUNDING SOURCEGF
LOCATION F a i r b a n k s
REF: FORM 1042 LINE

DETAIL OF RELATED EXPENSES

D esk and c h a i r ,  s t a c k  - c h a i r s ,  t r a n s c r i b e r "Co m m o d itie s

P R O J E C T I O N S
TOTAL EXPENSES

O2 u - O
o cc
2 3 
=1 O
a vj

G e n e r a l  Fund
FY 78 .(Next Yr.)1 8 ,6 2 81 8 ,6 2 8

10%
FY . 7920^491“2 6 ,4 9 1 “

10%
FY 802 2 ,5 4 02 2 ,5 4 0

10%
FY 812 4 ,7 9 424,7 94*

10%
FY 82

2 7 ,2 7 3
AS ^TTTTTUT^T r e q u i r e s "  th e  CLI£3_^upporiT’ Entorc'em ent J^ge.ncy t o  a d m i n i s t e r  and e n f o r c e  c h i l d  E X P L A N A T I O N :  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n fo rc e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  t h e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A i d  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  T h i s  p o s i t i o n  i s  r e s p o n s i b l e  f o r  s u p e r v i s i n g  th e  e n t r y  o f  new c a s e s  i n t o  t h e  c o m p u t e r ,  r e m o v a l  o f  d i s m i s s e d  c a s e s ,  and th e  m o d i f i c a t i o no f  e x i s t i n g  co m pu ter  r e c o r d s  to  r e f l e c t  c h a n g e s  i n  names a d d r e s s e s ,  paym ent a m o u n ts ,  e m a n c i p a t i o n s ,  r e m o v a l  from  w e l f a r e ,  e t c .  On J a n u a r y  2 5 , 1 9 / 7 , th e  A g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e da t  35 p e r  w e e k , d i s m i s s a l s  a t  15 p e r  w e e k , and d a t a  m o d i f i c a t i o n  a t  o v e r  800 p er  w e e k . I n  a d d i t i o n ,  a l l  AFDC a s s i g n m e n t s  m ust be c r o s s r e f e r e n c e d  a s  d a t a  i n p u t  e a c h  m onth . D u r in g  t h i s  f i s c a l  y e a r ,  t h i s  f u n c t i o n  w i l l  r e q u i r e  f i v e  c a s e  m a in te n a n c e  i n p u t  c l e r k s  and on e w o r k in g  s u p e r v i s o r .  The s u p e r v i s o r  i s  a l s o  r e s p o n ­s i b l e  f o r  f o r w a r d i n g  a l l  p e r t i n e n t  d a t a  t o  t h e  a p p r o p r i a t e  CSEO and r e c i p r o c a l  s t a t e ,  o t h e r  I V -D  o f f i c e s ,  a t t o r n e y s  and c l i e n t s .  F e d e r a l  r e g u l a t i o n s ,  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  t o  c o m p le te  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  F e d e r a l  f i n a n c i a l  p a r t i c i -^ a t ^ r ^ o ^ a ^ o r t i o n  o f  t h e s e  a c t i v i t i e s . CERT IF ICAT ION BY AGENCY HEAD DATE
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STATE OF ALASKA
Dept, o f Administration
Budget & Management Div.

REVISED PROGRAM 
REQUEST FOR NEW POSITION

a g e n c y  H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p o r t
d i v i s i o n  C h i l d  Support jSUB-PROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n cy [e l e m e n t

[s u b -e l e m e n t

POSITION TITLE A d m i n i s t r a t i v e  O f f i c e r  I I I
TYPE OF POSITION P F T

TYPE OF EXPENDITURE
~ —  T -  1— 11 i i~i riTiir nimiimi 11 ■! it

PERSONAL SERVICES

EQUIPMENT

OTHER

TOTAL

FY 7 7

RANGE 21 LOCATION A n c h o ra g e
REF: FORM 1042 LINE 6

.(Current Yr.)
AMOUNT I FUNDING SOURCE~~~ »»>■. . . .  mi-'. m I■— i5702 DETAIL OF RELATED EXPENSES2356 x 2 x  121% = 57021285 D e s k ,  c h a i r ,  b o o k c a s e ,  d i c t a t o r .  4 s i d e50

7037

(r n m - on n e x t  page) CERTIFICATION BY AGENCY HEAD DATE

m a n

EXPLANATION: The A d m i n i s t r a t i v e  O f f i c e r  w i l l  d e v e lo p  and m a i n t a i n  a c o m p r e h e n s iv e  c a s e  f i l e  manage­ment s y s te m  f o r  th e  o p e n in g  m o d i f i c a t i o n  and m a in t e n a n c e  o f  o u r  10,000  c e n t r a l  o f f i c e  c a s e s  c o n t r o l  f i l e s ,  a s  w e l l  a s  d e v e l o p i n g  a management s y s te m  f o r  th e  c o n t r o l ,  m o d i f i c a t i o n  and t r a n s f e r  o f  o v e r1 0 ,0 0 0  r e g i o n a l  o f f i c e  c a s e  ’ w o r k in g  f i l e s ' ,  i n  c o m p l i a n c e  w i t h  F e d e r a l  T i t l e  LV-D r e q u i r e m e n t s .  T h i s  p o s i t i o n  w i l l  be  r e s p o n s i b l e  f o r  o v e r  a l l  f i s c a l  management and w i l l  c o n t r o -  a g e n c y  e x p e n d i t u r e s  f o r  s t a t e ,  d e p a r tm e n t  and f e d e r a l  a c c o u n t a b i l i t y .  T h i s  p o s i t i o n  w i l l  d e v e l o p  a d e t a i l e d  and e x a c t i n g  s y s te m  o f  c o o r d i n a t i o n  w i t h  R e g io n  10 , D ep a rtm en t o f  H e a l t h ,  E d u c a t i o n  & W e l f a r e  R e p r e s e n t a t i v e s  to  i n s u r e  c o m p l i a n c e  w i t h  a l l  f e d e r a l  r e q u i r e m e n t s  u n d e r  T i t l e  I V - D  o f  th e  S o c i a l  S e c u r i t y  A c t .  The h o l d e r  o f  t h i s  p o s i t i o n  s h o u ld  s e r v e  a s  a l i a s o n  w i t h  o t h e r  d e p a r t m e n t a l  o p e r a t i o n s  a s  w e l l  a s  w i t h  w i t h  o t h e r  d e p a r tm e n ts  t h a t  i n t e r f a c e  w i t h  th e  I V - D  p ro g ra m . T h i s  p o s i t i o n  w i l l  f u n c t i o n  a s  th e
J



a g e n c y  d e p u ty  i n  th e  a b s e n c e  o f  th e  a g e n c y  A d m i n i s t r a t o r .  T h i s  p o s i t i o n  w i l l  h o ld  t h e  r e s p o n ­s i b i l i t y  to i n s u r e  t h a t  a l l  f e d e r a l  r e p o r t s  a r e  a c c u r a t e  t o  i n s u r e  c o r r e c t  a g e n c y  a l l o c a t i o n s  w i t h i n  th e  g u i d e l i n e s  o f  P u b l i c  Law 9 3 -6 4 7 .  The h o l d e r  o f  t h i s  p o s i t i o n  w i l l  s u p e r v i s e  and assum e th e  r e s p o n s i b i l i t y  f o r  th e  p r e p a r a t i o n  o f  th e  a g e n c y  b u d g e t ,  a l l  p e r t i n e n t  p e r s o n n e l  a c t i o n s  and a l l  o t h e r  n e c e s s a r y  a d m i n i s t r a t i v e  f u n c t i o n s  w i t h i n  t h e  s c o p e  o f  an A d m i n i s t r a t i v e  O f f i c e r ’ s a s s i g n m e n t s .  The h o l d e r  o f  t h i s  p o s i t i o n  w i l l  work c l o s e l y  w i t h  th e  A c c o u n t a n t  I V  and A d m i n i s t r a t o r  i n  m a i n t a i n i n g  f i s c a l  a c c o u n t a b i l i t y  and i n t e g r i t y  o f  F e d e r a l  r e p o r t i n g  to  a s s u r e  t h a t  a l l  c l a i m s  f o r  F e d e r a l  F i n a n c i a l  P a r t i c i p a t i o n  a r e  i n  a c c o r d  w i t h  a p p l i c a b l e  F e d ­e r a l  R e q u ir e m e n t s .  The h o l d e r  o f  t h i s  p o s i t o n  w i l l  h a v e  p rim e  r e s p o n s i b i l i t y  f o r  th e  s u p e r ­v i s i o n  o f  a l l  e m p lo y ee s  w i t h i n  th e  C e n t r a l  C a s e  M anagement U n i t ,  D a t a  P r o c e s s i n g  U n i t  and t h e  A c c o u n t i n g / D i s t r i b u t i n g  U n i t .

B R U ________________________________________________________BRU C O D E _________________________ REVISED
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TATE

C o m m o d itie s

I ffico of the Governor 
sudget & Management Div.

REVISED PROGRAM
^REQUEST FOR NEW POSITION
»

AGENCY H e a l f h  ft CATEGORY 06 H e a l t h  IS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p o r t
d iv is io n  C h i l d  Support SUBPROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c v ELEMENT

SUBELEMENT

POSITION TITLE Program mer IV
TYPE OF POSITION P F T

RANGE

TYPE OF EXPENDITURE

PERSONAL SERVICES

EQUIPMENT

OTHER

TOTAL

FY 77  ICurront Yr.)

l o c a t i o n  A n c h o r a g e
REF: FORM LINE

AMOUNT
■■ I ■ —  TT » ■ ~ f  —

5626

FUNDING SOURCE D ETAIL OF RELATED EXPENSES1889 X 2 m os. X 2 IZ  = 4571D e s k ,  c h a i r ,  b o o k c a s e .  3 p r i n t o u t  h a n g e r s .

) P R O J E C T I O N S FY 78 (Next Yr.) FY 79 FY 80 FY 8 .1 _ F Y - S 2  .
I  TO TAL EXPENSES 2 8 .7 31 .6 3 4 .7 3 8 .7 4 2 .0

FU
N

D
IN

G
SO

UR
CE

Geni r/ il . Fund 2 8 .7 31 .6 34. 7 TP. 7 /, o n

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  t h e  C h i l d  S u p p o r t  E n fo r c e m e n t  A gency to  a d m i n i s t e r  and e n f o r c e  c h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep en den t C h i l d r e n .  On J a n u a r y  2 5 , 197 7, th e  a g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  20 p e r  w e e k , d i s m i s s a l s  a t  5 p e r  w e e k , and d a t a  m o d i f i c a t i o n s  a t  o v e r  800 p e r  w e e k . I n  a d d i t i o n ,  a l l  AFDC a s s i g n m e n t s  must b e  c r o s s - r e f e r e n c e d  a s  d a t a  i n p u t  e a c h  m o n th . The e x i s t i n g  com pu ter program  r e q u i r e s  c o n s t a n t  m a i n t e n a n c e .  D u r in g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  one m a in t e n a n c e  program m er. F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le t e  t h o s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f o r W . n l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s .  c e r t i f i c a t i o n  b y  a g e n c y  h e a d  d a t e
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STATE OF ALASKA 
Dopt. of Administration 
Budget & Management Div.

REVISED PROGRAM 
REQUEST FOR NEW POSITION

AGENCY H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p o r t
d iv is io n  C h i l d  S u p p o r t SUBPROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT •

SUBELEMENT

p o s i t io n  t i t l e  A c c o u n t a n t  I V RANGE 18 l o c a t i o n  A n c h o ra g e
TYPE OF POSITION P F T REF: FORM 1042 LINE 8

DETAIL OF RELATED EXPENSES1889 X 2 m os. X  21% = 4571D e s k ,  c h a i r ,  b o o k c a s e ,  s t o r a g e  c a b i n e t , 'd i c t a t o r ,  2 s i d e  c h a i r sC o m m o d itie s

EXPLANATION: T h i s  p o s i t i o n  i s  r e q u i r e d  to  i n s t i t u t e  a n d / o r  s u p e r v i s e  th e  m a in t e n a n c e  o f  a com­p r e h e n s i v e  a c c o u n t s  r e c e i v a b l e  and a c c o u n t s  p a y a b l e  s y s t e m :  (1) f o r  c o l l e c t i n g  and d i s b u r s i n g  i n t r a ­s t a t e  and i n t e r s t a t e  non-AFDC c h i l d  s u p p o r t  c o l l e c t i o n s  to  th e  c u s t o d i a l  p a r e n t ;  (2) f o r  c o l l e c t i n g  and d i s t r i b u t i n g  i n t e r s t a t e  and i n t r a s t a t e  AFDC c h i l d  s u p p o r t  c o l l e c t i o n s  p u r s u a n t  to  t h e  r e q u i r e ­m ents o f  P u b l i c  Law 93-647 and 45 C FR , t o  t h e  r e s p e c t i v e  f e d e r a l ,  s t a t e  and i n d i v i d u a l  a c c o u n t s ,  i n c l u d i n g  r e c e i p t  and d i s t r i b u t i o n  o f  i n c e n t i v e  p a y m e n ts ;  and (3) f o r  c o l l e c t i n g  and d i s b u r s i n g  f e e s  and c o s t s  a c q u i r e d  th r o u g h  a p p l i c a t i o n  o r  c o u r t  o r d e r .  T h i s  p o s i t i o n  w i l l  d e v i s e ,  i n s t i t u t e  and m a i n t a i n  a d e q u a t e  f i s c a l  r e c o r d s  to  i n s u r e  p r o p e r  a l l o c a t i o n  and r e p o r t i n g  o f  r e c e i p t s  and e x p e n d i ­t u r e s  p u r s u a n t  t o  f e d e r a l  l a w .  T h i s  p o s i t i o n  w i l l  d e v e l o p  and m a i n t a i n  a f e d e r a l l y  and s t a t e  a p p ro v e d
( c o n t .  on n e x t  page)

P R O J E C T I O N S FY 78 (Next Yr.) FY 79 FY 80 FY 81 FY 82
TO TAL EXPENSES 1 1

OZ UJ
S °O oe 
2  3
?  °u. in

G e n e r a l  Fund 2 3 . V j 3 1 .6 ’3  £ 7 ) 3 8 .2 4 2 .02 3 .7 3 1 .6 3 4 .7 3 8 .2 4 2 .0
1 II - . - _ - !
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h x  j > i n n  u l i o i l

c o s t  a l l o c a t i o n  p l a n .  T h i s  p o s i t i o n  w i l l ,  s u p e r v i s e  a  lo w e r  g r a d e  a c c o u n t a n t ,  a c c o u n t i n g  t e c h ­n i c i a n ,  c a s h i e r  and s u p p o r t  p aym ents c l e r k .  The h o l d e r  o f  t h i s  p o s i t i o n  w i l l  work c i o s o l y  w it h  t h e  th e  A d m i n i s t r a t i v e  O f f i c e r  I I I  to  i n s u r e  f i s c a l  a c c o u n t a b i l i t y  and i n t e g r i t y  i n  F e d e r a l  r e p o r t i n g  r e q u i r e m e n t s  to  a s s u r e  t h a t  c l a i m s  f o r  F e d e r a l  fu n d s  a r e  i n  a c c o r d  w i t h  a p p l i c a b l e  f e d e r a l  r e q u i r e m e n t s .

..
BRU. BRU CODE REVISED

EXPLANATION



ATE OF ALASKA
npt. o f Arlmiimtrntinn
udgct & Management Div.

REVISED PROGRAM 
REQUEST FOR NEW POSITION 06a g e n c y  H e a l t h  & C A II CiOllY H e a l t h  ____ _S o c i a l  S e r v i c e s PROGRAM 26 . A d m in ./ S u p p o r t_____ j]Lvl::l n_N J i b  U H  .S u p p o r tE n fo r c e m e n t  A g e n cy r>l111 PROGRAM 

ELEMENT
04 C h 11d S iip p n rt

SUM EI.LM LNT

po sition  title  C l e r k  V -  S u p e r v i s o r
TYPE OF POSITION P F T

TYPE OF EXPENDITURE

PERSONALSERVICES

EQUIPMENT

OTHER

TOTAL

FY IT *—rr. ttu
.{Currant Yr.)

■irtr‘uin>?s:«3irx.'»pa'

RANGE 11

AMOUNT

179833050
3178

FUNDING SOUR! E
IU L 9 M A  WTTGF

*urr.-3<»*l o c a t io n  A n c h o r a g e
REF: FORM 1Q 42 LINE

DETAIL OF RELATED EXPENSES1136 X  2 m o .  X  21% = 2798"TahTe 136 x  72) c h a i r s ,  b o o k c a s eC o m m o d itie s

P R O J E C T I O N S

o
■p UJ- u
Q  DCZ D 
2 e

TO TAL EXPENSESû ~i"r.’VT 7j nr .i«r.r me

Jj£H£xal_Eund-

FY 78 .(Next Yr.) FY 791 8 .8  
rrv* i m . w a1 8 .8

f y  r.o2 0 .72 0 .7
FY 81_2_2_._8_

2 2 . 8 '

FY 82

25.0_
25*7cf

o

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c es u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo rce m er o f  S u p p o r t  A c t .  P u b l i c  Law 93—647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e rand e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  On J a n u a r y  2 5 , 197 7, th e  th e  a g e n c y  had o v e r  8000 c a s e s ,  a p p r o x i m a t e l y  3000 o f  w h ic h  were AFDC ( W e l f a r e ) .  New AFDC c a s e s  a r e  p r o j e c t e d  a t  1C p er  w e e k , and d i s m i s s a l s  a t  5 p e r  w eek. T h i s  p o s i t i o n  i s  r e s p o n s i b l e  f o r  p r e p a r i n g  new c a s e s  f o r  e n t r y  i n t o  th e  c o m p u te r ,  r e m o v a l  o f  c l o s e d  c a s e s ,  and m o d i f i c a t i o n  o f  e x i s t i n g  co m p u ter  r e c o r d s  by i n p u t  c l e r k s  to  r e f l e c t  c h a n g e s  i n  nam es, a d d r e s s e s ,  paym ent a m o u n ts ,  e m a n c i p a t i o n s ,  r e m o v a l  from  w e l f a r e ,  e t c . I n  a d d i t i o n ,  a l l  non-AFDC a p p l i c a t i o n s  m ust be c r o s s - r e f e r e n c e d  e a c h  m onth. D u r in g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  one IV -D  C o n t r o l  S p e c i a l i s t  and a I V -D  i
w s r t i n r a o u n B K i

DATE
C l e r k .  F e d e r a l  R e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  t o c o mpl c .t e - X h e .s e  .acXd̂ -U  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  i c {j!T h i s  p o s i t i o n  w i l l  a l s o  s u p e r v i s e  n o t  l e s s  th a n  f o u r  f u l l  t im e  c l e r k s  w i t h i n  t h e i r  r e s p e c t i v e  c o n t r o l  
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(Curront Yr.)
FUNDING SOURCE

Commod i t-ieg

TATE OF ALASKA 
Iffice of the Governor 
ludget & Management Diy.

REVISED PROGRAM 
-REQUEST FOR NEW POSITION
f

AGENCY H e a l t h  & CATEGORY 06 H. A SSS o c i a l  S e r v i c e s PROGRAM ?6 Ad mi n . / 3iippnr.tr
DIVISION child  Su o D o rt SUBPROGRAM 04 .  C h i l d  Support-E n fo r c e m e n t  A g e n cy ELEMENT

SUB-ELEMENT

------------— — •

TOTAL 5383
P R O J E C T I O N S F Y  78 (NoxtY r .) FY 79 FY 80 _ FY 81 F Y _d2_ .

TOTAL EXPENSES 2 4 .8 2 7 .3 3 0 .0 tp  n

FU
ND

IN
G 

| 
SO

UR
CE

 
[ G e n e r a l  Fund 2 4 .8 2 7 .3 3 0 .0 3 3 .0 3 6 .3

EXPLANATION: ^S 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep enden t C h i l d r e n .  On J a n u a r y  25, 1977, th e  a g e n c y  had o v e r  8000 c a s e s ,  w i t h  new c a s e s  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p er  w eek. A r r e a r a n g e s  i n  p a s t  due c h i l d  s u p p o r t  were i n  ,<c.ess o f  $6 m i l l i o n  on J a n u a r y  28 , 197 7. O b l i g o r s  and o b l i g e e s  must be i n t e r v i e w e d ,  and e n fo r c e m e n t  p r o c e e d i n g s  i n i t i a t e d .  The F e d e r a l  law r e q u i r e s  o p e r a t i o n  on a s t a t e w i d e  b a s i s  and s u g g e s t s  no more th a n  500 to  750 c a s e s  p e r  e n fo r c e m e n t  o f f i c e r .  I n  o r d e r  to  p r o v i d e  a d e q u a t e  s e r v i c e  to  c i t i z e n s  o f  t h i s  s t a t e ,  t h e r e  s h o u ld  be a t  l e a s t  one e n fo r c e m e n t  o f f i c e  l o c a t e d  w i t h i n  th e  j u r i s d i c t i o n  o f  e a c h  m a jo r  s u p e r  c o u r t .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e ­q u i r e s  s u f f i c i e n t  s t a f f  to  p r o v i d e  e n fo r c e m e n t  f u n c t i o n s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a
 . .  -n i . fc «• ■ «! n f  till, r> n  . -I n n  «-•{ u-i f-i' a n  ■

CERTIFICATION BY AGENCY HEAD DATE

POSITION TITLE CSEO I RANGE LOCATION A n c h o ra g e
TYPE OF POSITION p p p REF: FORM 1Q42

TYPE OF EXPENDITURE
PERSONALSERVICES

AMOUNT
1945"

DETAIL OF RELATED EXPENSES1630 x  2 x  1 21°/ = 394S
EQUIPMENT 1388 D e s k ,  c h a i r . d i c t a t o r ,  b o o k c a s e .  3 s i d ec h a i r s .  3 l e g a l  c a b i n e s t
OTHER



TATE  OF ALASKA
Ufice o f tiio Governor
iudget & Management Div.

REVISED PROGRAM
^REQUEST FOR NEW POSITION
t

cnH*
a g e n c y  H e a l t h  & CATEGORY 06 H & SSS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p o r t
d iv is io n  C h i l d  S u p p o r t SUB-PROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT

SUB-ELEMENT

POSITION TITLE CSEO I RANGE 16 LOCATION A n c h o r a g e
LINE ' 11

TYPE OF EXPENDITURE
FY 7 Z (Curront Y rJ

DETAIL OF RELATED EXPENSESAMOUNT FUNDING SOURCE

PERSONALSERVICES 3945 GF 1630 x  2 x  121% = 3945
EQUIPMENT 1388 D e s k ,  c h a i r ,  d i c t a t o r ,  b o o k c a s e ,  3 s i c j ec h a i r ,  3 l e g a l  c a b i n e t s
OTHER 50 C o m m o d itie s

%.
TOTAL 5383

P R O J E C T I O N S

a
s S
O X
2 33 o
IV. C/)

TOTAL EXPENSESM-MSxraG e n e r a l  Fund
T

FY 78 (Next Yr.)2 4 .82 4 .8
FY. 792 7 .3
T T T

FY 803 0 .0 FY. 813 3 .0 FY 823 6 .3
“ftTT

CERTIF ICAT ION BY AGENCY HEAD DATE

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n cy  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep en d en t C h i l d r e n .  On J a n u a r y  2 5 , 19 7 7 , th e  a g e n c y  had o v e r  8000 c a s e s ,  w i t h  new c a s e s  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p e r  w e e k . A r r e a r a n g e s  i n  p a s t  due c h i l d  s u p p o r t  were i n  e x c e s s  o f  $6 m i l l i o n  on J a n u a r y  28 , 197 7 . O b l i g o r s  and o b l i g e e s  m ust b e  i n t e r v i e w e d ,  and e n fo r c e m e n t  p r o c e e d i n g s  i n i t i a t e d .  The F e d e r a l  law  r e q u i r e s  o p e r a t i o n  on a s t a t e w i d e  b a s i s  and s u g g e s t s  no more th a n  500 to  750 c a s e s  p e r  e n fo r c e m e n t  o f f i c e r .  I n  o r d e r  to  p r o v i d e  a d e q u a t e  s e r v i c e  to  c i t i z e n s  o f  t h i s  s t a t e ,  t h e r e  s h o u ld  be a t  l e a s t  on e e n fo r c e m e n t  o f f i c e  l o c a t e d  w i t h i n  th e  j u r i s d i c t i o n  o f  e a c h  m a jo r  s u p e r  c o u r t .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e -  q u i r e s  s u f f i c i e n t  s t a f f  to  p r o v i d e  e n fo r c e m e n t  f u n c t i o n s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s .



STATE OF ALASKA 
L>if|)i. o l A ilm ln iM iiit lu n
Budget & Management Div

REVISED PROGRAM 
REQUEST FOR NEW POSITION

a g e n c y  H e a l t h  & CATEGORY A d m in ./ S u p p o r t  C h i  Id S u p p o r t_Sn<' l ; i1 _ S n r v  I.i'ch_______
D iv is io N  C h i l d  S u p p o r t ;uil PROGRAME n fo r c e m e n t  A g e n c y ULLMI'.N f

A n c h o r a g eC l e r k  VPOSITION TITLE LOCATIONRANGE

REF: FORM 1042TYPE OF POSITION
(Curront Yr.)

TYPE OF EXPENDITURE AMOUNT FUNDING SOURCE DETAIL OF RELATED EXPENSES
PERSONALSERVICES

EQUIPMENT C o m m o d itie sOTHER

TOTAL

TOTAL EXPENSESG e n e r a l  Fund
AS 4 7 .2 3 .0 2 G  r e q u i r e s  t h e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c e  

EXPLANATION: s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  Enforcetnero f  S u p p o r t  A c t .  P u b l i c  Law 93-6 47 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  On J a n u a r y  25 , 1 9 7 7 , th e  th e  a g e n c y  had o v e r  8000 c a s e s ,  a p p r o x i m a t e l y  3000 o f  w h ic h  w ere AFDC ( W e l f a r e ) .  New AFDC c a s e sa r e  p r o j e c t e d  a t  10 p e r  w e e k , and d i s m i s s a l s  a t  5 p e r  w e e k . T h i s  p o s i t i o n  i s  r e s p o n s i b l e  f o r  p r e p a r i n g  new c a s e s  f o r  e n t r y  i n t o  th e  c o m p u t e r ,  r e m o v a l  o f  c l o s e d  c a s e s ,  and m o d i f i c a t i o n  o f  e x i s t i n g  co m pu terr e c o r d s  by i n p u t  c l e r k s  to  r e f l e c t  c h a n g e s  i n  n am es, a d d r e s s e s ,  paym ent a m o u n ts ,  e m a n c i p a t i o n s ,r e m o v a l  from  w e l f a r e ,  e t c . I n  a d d i t i o n ,  a l l  non-AFDC a p p l i c a t i o n s  m ust b e  c r o s s - r e f e r e n c e d  e a c hm on th . D u r i n g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  one I V - D  C o n t r o l  S p e c i a l i s t  and a IV -D  C l e r k .  F e d e r a l  R e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le te  t h e s e  a c t i v i t i e s .45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a . .p o r tio n . ,  o r .  t h e s .e ._ a f i t i v i t j . e s ---------
, . ,  , ,  , ,  C l.lt I I I  IC A IIO N  UY AUl.NCY III. AD DA 11;T h i s  p o s i t i o n  w i l l  a l s o  s u p e r v i s e  n o t  l e s s  th a n  f o u r  f u l l  t im ec l e r k s  w i t h i n  t h e i r  r e s p e c t i v e  c o n t r o l  u n i t .



STATE OF ALASKA
Office o f  the Governor
3udgot & Management Div.

REVISED PROGRAM
(REQUEST FOR NEW POSITION
$

r ^ r
AGENCY H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM 26 Adm in. /Su p p o rt
DIVISION C h i l d  SuDDort SUBPROGRAM 04 (ih _  Z\ : .. irrE n fo r c e m e n t  A e e n cv ELEMENT

SUB-ELEMENT

POSITION TITLE C l e r k  T y p i s t  I I I
• TYPE OF POSITION PFT

TYPE OF EXPENDITURE

PERSONALSERVICES

EQUIPMENT

OTHER

TOTAL

FY 77 ICurront Yr.)

RANGE

AMOUNT
■ uwmit»*i-;b>ii

_2 3.1.6-2429
50

FUNDING SOURCE

_GE_

l o c a t i o n  A n c h o r a g e
REF: FORM 1042 LINE 1 3

D ETAIL OF RELATED EXPENSES957 v 2 mn- x D esk..—t y p e w r i t e r . . .  t r a n s c r i b e r  u n i t ,  3 l e g a l

4795
s i z e  f i l e  c a b i n e t s ,  2 c h a i r sC o m m o d itie s

P R O J E C T I O N S FY 7 8  (Next Yr.) FY 79 FY 8 0 < 00 H* f y 8 2

TO TAL EXPENSES 1 4 . 6 1 6 . 1 1 7 . 7 1 9 . 5 _____ .2J~4_____
132 U) -  UG X
2 3
3  OIk Vt

G e n e r a l  Fund 1 4 . 6 “ 1 6 . 1 1 7 . 7 1 9 . 5 2 1 . 4
•

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  the- same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w it h  D ep en d en t C h i l d r e n .  On J a n u a r y  2 5 ,  1977, t h e  a g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  a n e t  o f  20 p e r  w eek. A r r e a r a g e s  i n  p a s t  due c h i l d  s u p p o r t  a r e  o v e r  $6 m i l l i o n .  E n fo r c e m e n t  p r o c e e d i n g s  must b e  i n i t i a t e d  to  c o l l e c t  t h i s  c h i l d  s u p p o r t ,  a s  w e l l  a s  th e  new c a s e s .  E a ch  C h i l d  S u p p o r t  O f f i c e r  can e f f e c t i v e l y  u t i l i z e  two c l e r k  t y p i s t s  d u r i n g  t h i s  f i s c a l  y e a r ,-  and a d d i t i o n a l  t y p i s t s  a s  CSEO e f f e c i e n c y  i s  i n c r e a s e d .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le t e  t h e s e  a c t i v i t i e s .  45 CFR P a r t  .304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i on o f  t h e s e  a c t i v i ties^,
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E X P L A N A T I O N :  AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo rc e m e n t  A gen cy to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o fS u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep en den t C h i l d r e n .  On J a n u a r y  2 5 , 1977, th e  a g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p e r  w e e k . A r r e a r a g e s  i n  p a s t  due c h i l d  s u p p o r t  were i n  e x c e s s  o f  6 m i l l i o n  d o l l a r s  on J a n u a r y  2 8 , 197 7. O b l i g o r s  must bel o c a t e d  so  t h a t  e n fo r c e m e n t  o f f i c e r s  may i n i t i a t e  e n fo r c e m e n t  p r o c e e d i n g s  a g a i n s t  them . D u r in g  t h i sf i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  a L o c a t o r  O f f i c e r  and one t r a i n e e .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le t e  t h o s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s .
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TATE OF ALASKA 
11 licit i>l tint Cnvui n o r 
luclgct & Management Div.

REVISED PROGRAM 
.REQUEST FOR NEW POSITION

.......F.f.'tif
AGENCY ,■ CATEGORY 06 Hp.1 1th

S o c ia l  S e r v ic e s PROGRAM 26 A d m i n . /S u D p o r t
d iv is io n  C h i l d  i iu n u o rL • U l l  I ' l I U L . l t AM 04 C h l l i l  S u p p o r t  .

R n fo r r iM i ip u t  A iu m ic v ELEMENT
SUBELEMENT *

fSj p o s it io n  t i t l e  P a r e n t  L o c a t o r RANGE 12 l o c a t io n  A n c h o ra e e
B  TYPE OF POSITION p p T REF: FORM 1C'42 LINE 15

TYPE OF EXPENDITURE
PERSONALSERVICES

EQUIPMENT

OTHER

TOTAL

FY 7 7 (Current Yr.)
AMOUNT1 49055550

2095

FUNDING SOURCEGF DETAIL OF RELATED EXPENSES1231 x  1 mo. X 21% = 1490
D e s k ,  c h a i r ,  b o o k c a s e ,  1 s t a r k  ch a- ir■CpmrnQdlEies-

P R O J E C T I O N S FY 78 (Next Yr.l FY 79 FY 8 0 FY 81 FY R9

TOTAL EXPENSES 1 8 .8 2 2 .7 2 5 .0 . 2 7 _ . i  .. 3 n ?

FU
ND

IN
G

SO
UR

CE

G e n e r a l  Fund 1 8 .8 2 2 .7 2 5 .0 2 7 .5 3 D .?
E X P L A N A T I O N :  AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  t h e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and th e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  On J a n u a r y  2 5 ,  1977, th e  a g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  a n e t  i n c r e a s e  o f  20 p er  w eek. A r r e a r a g e s  i n  p a s t  due c h i l d  s u p p o r t  w ere i n  e x c e s s  o f  6 m i l l i o n  d o l l a r s  on J a n u a r y  2 8 , 1977. O b l i g o r s  m ust be l o c a t e d  so  t h a t  e n fo r c e m e n t  o f f i c e r s  may i n i t i a t e  e n fo r c e m e n t  p r o c e e d i n g s  a g a i n s t  them . D u r in g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  a L o c a t o r  O f f i c e r  and one t r a i n e e .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le t e  t h o s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a p o r t i o n  o f  t h e s e  a c t i v i t i e s .



STATE OF ALASKA 
Mfice of the Governor 
3udget & Management Div.

REVISED PROGRAM
.REQUEST FOR NEW POSITION
?

J -COrif?-.
AGENCY H e a l t h  & CATEGORY 06 H e a l t hS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p o r t
d iv is io n  c h i l d  S u p p o r t SUBPROGRAM 04 C h i l d  S u p p o r tE n fo r c e m e n t  A g e n c y ELEMENT .

SUB-ELEMENT ____
p o s i t io n  t i t l e  C l e r k  T y p i s t  I I I RANGE

TYPE OF POSITION p p x

TYPE OF EXPENDITURE 

PERSONALSERVICES

EQUIPMENT

OTHER

TOTAL

LOCATION A n c h o r a g e
REF: FORM 1042 LINE 16

D ETAIL OF RELATED EXPENSES957 x  2 mo. X 21% = 1158J l p s k .r .-r.hai.r-i.c h a i r t y p e w r i t e r ,  t r a n s c r i b e r .  1 s t a r kC o m m o d itie s

P R O J E C T I O N S

TO TAL EXPENSES
o
2C2
3

G e n e r a l  Fund
FY 78 (Next Yr.)1 4 .6

2 A j 5_

f y  791 6 .1
JJL.l

FY 801 7 .7
JJ-JL

FY 81
iq s
-19—5-

f y  82
21 .4

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  th e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n cy  to  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  th e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n fo r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-647 r e q u i r e s  th e  s t a t e  to  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  th e  same f o r  r e c i p i e n t s  o f  A id  to  F a m i l i e s  w it h  D ep en d en t C h i l d r e n .  On J a n u a r y  25 , 197 7 , t h e  a g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  a  n e t  o f  20 p e r  w e e k . A r r e a r a g e s  i n  p a s t  due c h i l d  s u p p o r t  a r e  o v e r  $6 m i l l i o n .  E n fo r c e m e n t  p r o c e e d i n g s  must be i n i t i a t e d  to  c o l l e c t  t h i s  c h i l d  s u p p o r t ,  a s  w e l l  a s  t h e  new c a s e s .  Each C h i l d  S u p p o r t  O f f i c e r  c a n  e f f e c t i v e l y  u t i l i z e  two c l e r k  t y p i s t s  d u r i n g  t h i s  f i s c a l  y e a r ,  and a d d i t i o n a l  t y p i s t s  a s  CSEO e f f e c i e n c y  i s  i n c r e a s e d .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le te  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a  p o r t i o n  o f  t h e s e  a c t i v i t i e s .
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(Curront Yr.)
FUNDING SOURCEAMOUNT1158

C o m m n r l i  ti p s

(Next Yr.)

POSITION TITLE C l e r k  I I I

—

£ o
U.
UJ

ATE OF ALASKA 
of tlio Governor 

udget & Managemont Div.
REVISED PROGRAM

,REQUEST FOR NEW POSITION

cM".
a g e n c y  H e a l t h  & CATEGORY 0 6 Hp r 1rhS o c i a l  S e r v i c e s PROGRAM 26 A d m in ./ S u p p o r t
DIVISION C h i l d  S u n n o r t SUBPROGRAM 04 C h i l d  S u p p o r t  -----E n fo r c e m e n t  A g e n c y ELEMENT

SUB-ELEMENT

RANGE LOCATION A n c h o r a g e
REF: FORM 1 0 4 2  LINE 1 7

DETAIL OF RELATED EXPENSES

T a b l e  (60 x  30) 2 c h a i r s  w /out a r m s . 1 s t a c k

EXPLANATION: AS 4 7 .2 3 .0 2 0  r e q u i r e s  t h e  C h i l d  S u p p o r t  E n fo r c e m e n t  A g e n c y  t o  a d m i n i s t e r  and e n f o r c ec h i l d  s u p p o r t  o r d e r s  o f  t h e  S u p e r i o r  C o u r t s  o f  t h i s  s t a t e  and t h e  U n ifo r m  R e c i p r o c a l  E n f o r c e m e n t  o f  S u p p o r t  A c t .  P u b l i c  Law 93-6 47 r e q u i r e s  t h e  s t a t e  t o  o b t a i n  c h i l d  s u p p o r t  o r d e r s  and a d m i n i s t e r  and e n f o r c e  t h e  same f o r  r e c i p i e n t s  o f  A i d  t o  F a m i l i e s  w i t h  D ep e n d e n t C h i l d r e n .  T h i s  p o s i t i o n  i s  r e s p o n ­s i b l e  f o r  s u p e r v i s i n g  t h e  e n t r y  o f  new c a s e s  i n t o  t h e  c o m p u t e r ,  r e m o v a l  o f  d i s m i s s e d  c a s e s ,  and t h e  m o d i f i c a t i o n  o f  e x i s t i n g  co m p u ter  r e c o r d s  t o  r e f l e c t  c h a n g e s  i n  n am es, a d d r e s s e s ,  p aym ent a m o u n ts ,  eman­c i p a t i o n s ,  r e m o v a l from  w e l f a r e ,  e t c .  On J a n u a r y  2 5 ,  1977, t h e  A g e n c y  had o v e r  8000 c a s e s .  New c a s e s  a r e  p r o j e c t e d  a t  20 P e r  w e e k , d i s m i s s a l s  a.t 5 p e r  w eek, and d a t a  m o d i f i c a t i o n s  a t  o v e r  800 p e r  w e e k .I n  a d d i t i o n ,  a l l  AFDC a s s i g n m e n t s  m u st be c r o s s - r e f e r e n c e d  a s  d a t a  i n p u t  e a c h  m o n th . D u r in g  t h i s  f i s c a l  y e a r  t h i s  f u n c t i o n  w i l l  r e q u i r e  f i v e  c a s e  m a in t e n a n c e  i n p u t  c l e r k s and one w o r k in g  s u p e r v i s o r .  The
supervisor is also responsible for forwarding all pertinent data CERT IFICATION BY AGENCY HEAD DATE

TYPE OF POSITION p p j .

TYPE OF EXPENDITURE 

PERSONAL SERVICES

EQUIPMENT

OTHER

F Y _ 2 1 FY_aZ

TO TAL EXPENSES G e n e r a l  Fund
TOTAL
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t o  t h e  a p p r o p r i a t e  CSEO and r e c i p r o c a l  s t a t e s ,  and a n s w e r in g  c o r r e s p o n d e n c e  c o n c e r n i n g  t h e s e  f u n c t i o n s ,  r e c e i v e d  fro m  r e c i p r o c a l  s t a t e s ,  o t h e r  I V - D  o f f i c e s ,  a t t o r n e y s  and c l i e n t s .  F e d e r a l  r e g u l a t i o n s  45 CFR P a r t  303 r e q u i r e s  s u f f i c i e n t  s t a f f  to  c o m p le t e  t h e s e  a c t i v i t i e s .  45 CFR P a r t  304 p r o v i d e s  f o r  f e d e r a l  f i n a n c i a l  p a r t i c i p a t i o n  f o r  a  p o r t i o n  o f  t h e s e  a c t i v i t i e s .

BRU. B R U  C O D E REVISED

EXPLANATION


