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P E T I T I O N

WE SUPPORT SAVING THE SPACE WHICH WAS ORIGINALLY ALLOCATED FOR CHILD CARE
IN THE P. E. FACILITY, AND WE URGE THE IMMEDIATE PROVISION OF CHILD CARE
FOR STUDENTS, STAFF, AND FACULTY AT ACC/UAA.
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P E T I T I O N

WE SUPPORT SAVING THE SPACE WHICH WAS ORIGINALLY ALLOCATED FOR CHILD CARE
IN THE P. E. FACILITY, AND WE URGE THE IMMEDIATE PROVISION OF CHILD CARE
FOR STUDENTS, STAFF, AND FACULTY AT ACC/UAA.
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P E T I T I O N

WE SUPPORT SAVING THE SPACE WHICH WAS ORIGINALLY ALLOCATED FOR CHILD CARE 
IN THE P. E. FACILITY, AND WE URGE THE IMMEDIATE PROVISION OF CHILD CARE 

FOR STUDENTS, STAFF, AND FACULTY AT ACC/UAA.
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WE SUPPORT SAVING THE SPACE WHICH WAS ORIGINALLY ALLOCATED FOR CHILD CARE
IN THE P. E. FACILITY, AND WE URGE THE IMMEDIATE PROVISION OF CHILD CARE
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C O M M I T T E E  R E P O R T

H O U S E

FURTHER:  ____________________
5 / 2 / 7 8  _______________________________

D a t e :  _
M r. S p e a k e r :
The C om m ittee on _________F IN  A ICE________________________ has had______ HB 961

"An A ct m ak ing  a s p e c ia l  a p p r o p r i a t i o n  t o  th e  U n i v e r s i t y  o f  A la s k a , 
A nchorage Community C o l le g e ,  f o r  an e d u c a t io n a l c h i ld  c a re  p ro g ram ; 
e f f .  d a t e . "u nd e r c o n s id e r a t i o n  and (a  m a jo r i t y  o f  th e  c om m itte e ) ( t h e  com m itte e  

r e p o r t s  i t  b a c k  as f o l l o w s )
( ) recommends i t  do p a s s  ( ) recommends i t  do n o t  p a s s
( ) recommends i t  do p a s s  w ith  a t t a c h e d  am endm ent(s )
( ) recommends i t  be r e p la c e d  w i t h  CS f o r  ________________________________

and _____________________________________ ( ) new t i t l e  ( ) same t i t l e
( ) AND a t t a c h e s  a L e t t e r  o f  I n t e n t  ( ) New F i s c a l  N o te
( )  r e p o r t s  i t  b ack  w ith o u t  re com m end a tion
( )  and recommends i t  be r e f e r r e d  t o  th e  __________________  C om m ittee

MEMBERS SIGNING DO PASS: OTHER RECOMMENDATIONS:

H 6 0  ( r e v .  6 / 7 7 )
Chairman
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IN THE HOUSE BY THE RULES COMMITTEE 

HOUSE BILL NO. 961 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act making a special, appropriation to the Univer­

sity of Alaska, Anchorage Community College, for an 

educational child care program; and providing for an 

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $304,000 is appropriated from the general fund to 

the University of Alaska for payment as a grant to the Anchorage Community 

College to meet the costs of operation of a model educational child care 

program.

* Sec. 2. This Act takes effect July 1, 1978.
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I, the undersigned, an employee of the State of Alaska, do hereby certify 
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of this State to microfilm its records and to dispose of the original records 

after microfilm reproductions have been made.
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M a y  3, 1978

T h e  H o n o ra b le  Hugh M a lon e  
S p e a k e r  o f  t h e  H ouse 
A la s k a  S t a t e  L e g i s l a t u r e  
J u n e a u , A la s k a  9 9 8 1 1
D e a r  M r. S p e a k e r :
U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  18 o f  t h e  A la s k a  
C o n s t i t u t i o n ,  and i n  a c c o rd a n c e  w i t h  AS 2 4 . 3 0 . 0 6 0 ( b )  and 
t h e  U n i fo rm  R u le s  o f  th e  A la s k a  S t a t e  L e g i s l a t u r e ,  I  am 
t r a n s m i t t i n g  a b i l l  m ak ing  F i s c a l  Y e a r  1 9 7 8  a p p r o p r i a t i o n  
a d ju s tm e n t s  f o r  t h e  D e p a rtm en t o f  H e a lt h  and  S o c i a l  
S e r v i c e s ,  D i v i s i o n  o f  C o r r e c t i o n s .
T h e s e  a d ju s tm e n t s  a r e  n e c e s s a r y  due t o :

1 )  o v e rc ro w d in g  and r e s u l t i n g  n eed  f o r  
a d d i t i o n a l  c o r r e c t i o n a l  o f f i c e r  o v e r t im e  and 
t e m p o ra r y  h i r i n g  i n  t h e  a d u l t  c o n f in e m e n t  
f a c i l i t i e s ;

2 )  f u l l  s t a f f i n g  a t  M cL a u g h lin  Y o u th  C e n te r ;
and

3 )  c o n f in e m e n t  o f  j u v e n i l e s  i n  s p e c i a l  
t r e a tm e n t  i n s t i t u t i o n s  o u t - o f - s t a t e .

S i n c e r e ly ,

s /
J a y  S . Hammond 
G o v e rn o r
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' STATE 
of ALASKA

TO: p  Ronald B. Land 
D ire c to r
D iv is io n  o f  Budget & Management 
O ff ic e  o f  th e  Governor

A D rt 1 0  1 S 7 8

Bl'DGET & MAMACEKUJI
date: A p r i l 5 , 1978

FILE NO:

TELEPHONE NO. 465-3030
subject: Request f o r  ADD-DELETE Supplemental

D iv is io n  o f  C o rrec tion s

Approval t o  t r a n s fe r  g en e ra l funds between app rop ria tion s  i s  requested . 
The t r a n s fe r  o f  Ju ven ile  Confinement Loca l F a c i l i t i e s  funds o f  $645 ,000 
w i l l  be made t o :

At t h is  date , the D iv is io n  o f  C o rrec tion s FY '78 budget, in c lud ing  the 
supplemental request f o r  $315 ,300 , appears adequate to  cover FY '78 
needs i f  the D iv is io n  i s  perm itted to  re a lig n  the c a te g o ric a l app rop ria ­
t io n s  .
The dynamics o f  ou r c o r re c t io n a l system w i l l  not always a lig n  w ith the 
h ig h ly  r e s t r i c t i v e  component le v e l budgetary concept. The component 
system i s  in f le x ib le  and cumbersome fo r  a statew ide c o rre c t io n a l ope ra tion  
as opposed to  a t o t a l  BRU bottom lin e  ap p rop ria tio n  c o n tro l concept. I t  
i s  v i r t u a l l y  im possib le t o  accu ra te ly  budget sep a ra te ly  f o r  each o f  the 
19 components e s tab lish ed  th is  year fo r  c o rre c t io n s . T h e o re t ic a lly , the 
"component le v e l"  budgeting may w e ll f i t  a s t a t ic  s itu a t io n  where a 
c o r re c t io n a l cen te r has a s ta b le  popu la tion  count and p rison e r p r o f i le s  
remain f a i r l y  constan t. A laska does not p re se n t ly  en joy th is  type o f  
phenomenon.
The continuous o f  the inmate popu la tion , overcrowded f a c i l i t i e s ,  and 
dramatic changes in  p r is o n e r p r o f i le s  from predom inantly misdemeanants 
to  the more soph is t ic a ted  fe lo n y  types has requ ired  the tig h ten ing  o f  
seciu’ i t y  measures. The necessary f u l l  manning o f  f lo o r  posts a t v i r t u a l ly  
a l l  c o r re c t io n a l cen te rs  perm its adequate p ro te c tio n  to  be a ffo rd ed  the 
p u b lic  aga in st escapes and re la te d  phys ica l harm and/or p rope rty  damage. 
T ig h te r s e c u r ity  measures c a l l  f o r  h igher p e rsona l se rv ic e  co s ts  since 
a l l .  f a c i l i t i e s  a re  g e n e ra lly  d ys func tion a l and cannot, w ithout c o s t ly  
ren ova tion s , o f f e r  a means o f  reducing personne l w ithout in c reas ing  
s e c u r ity  r i s k s  to  a high degree.
Temporary replacements f o r  the 49 c o r re c t io n a l o f f i c e r s  absent from 
re g u la r  duty to  attend fo rm a l academy t ra in in g  which consumed 294 man 
weeks s ig n i f ic a n t ly  impacted the FY '78 budget.
A comparative a n a ly s is  o f  Adult Confinement p e rson a l se rv ic es  expend itu res, 
as pi’o je c ted  to  year end ( Ncme C o rre c tion a l Center exc luded), i s  shown 
below w ith exp lana to ry  notes .

Ju ven ile  Confinement -  McLaughlin Youth Center
Outside F a c i l i t i e s  

Adult Confinement -  Anchorage Annex C. C.
Fairbanks C. C.

$ 37 ,000
108 ,000
249.000
251 .000



To: Ronald B. Land
Page 2 -  Memorandum

A p r i l 5 , 1978
Re: Request f o r  ADD-DELETE Supp le­

mental -  D iv is io n  o f  C o rre c tion s

FY 78 P e rson a l S e rv ices -  Estimated $ 7 ,7 5 8 ,2 4 3
FY 77 P e rson a l S e rv ice s -  Actual 
T o ta l Increase
Accounted f o r  as fo l lo w s :

S a la ry  ra te  in c reases 
M erit 
COLA 

S t a f f  inc reases 
FY 77 Overtime paid  in  FY 78 

p e r a rb it r a t io n  settlem ent 
T ra in ing  Academy -  T -H ires and 

overtim e f o r  replacement o f  
c o r re c t io n a l o f f i c e r s  during 
t ra in in g  sess ion s .

*T-H j.res re g u la r pay, overtime 
o f  a l l  c o r re c t io n a l o f f ic e r s  
t o  hand le the approximate 
100 inmate popu la tion  increase
ove r p r io r  yea r. 284 ,900

$ 834 ,600

* NOTE: A c o r re c t io n a l cen te r housing 100 initiates would re q u ire  27
c o r re c t io n a l o f f i c e r s  with pe rsona l se rv ic e s  cos ts  o f  over 
$700 ,000 .

O u t-o f-S ta te  con tra c ts  fo r  ju v e n i le  ca re w i l l  re q u ire  $108 ,000 and the 
McLaughlin Youth Center $37 ,000 to  cover p ro je c ted  s h o r t f a l l s .
The attached schedules in d ica te  requ ired  ad justments and app rop ria tion  
t r a n s fe r s  necessary to  balance the va riou s  components w ith in the t o t a l 
funds a v a i la b le  in  the FY 78 budget f o r  C o rre c tion s . A l l in te rn a l 
ad justments, s a la ry  a l lo c a t io n s , and l in e  item t ra n s fe rs  were made f i r s t  
to  m inimize th is  request f o r  an add -de le te supplem ental.

$129 ,800
189 ,900

6 ,9 23 ,6 0 1  
$ 834 ,642

$ 319 ,700

44 .000
11.000

175 ,000
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STATE 
of ALASKA

T0; T Rona ld B. L ind ,  D irec to r
D iv i s ion  of Budge t  & Management 

 ̂ Governor

DATE: Ap r i l  25, 1978
FILE NO.

FROM:
i v f s io n  of Budge t  & Management

TELEPHONE NO:

SUBJECT: Ana ly s i s  of Department of Health 
and Social S e r v i c e s  reque s t  for 
FY78 appropr ia t ion ad jus tments
in A du l t  and Ju ven i l e  Confinement

In a December 2, 1977 req ue s t  for supplementa l f u n d s  the Department of 
Health and Social S e r v i c e s  se rved notice that other fund ing shor t fa l l s  
w e r e  expected and wou ld be identi f ied la ter in the f i sca l  year when 
more accu ra te  pro jec t ions could be made. The Department stated that 
ad ju s tmen ts  w i th in  ex i s t in g  BRU fund ing l e v e l s  wou ld  be reques ted  to 
meet these sho r t f a l l s .

The  Depar tment states that the D iv is ion of Correc t ions operates a state­
w id e  system and needs the f le x ib i l i t y  to a d ju s t  fund ing between 
in s t i tu t ion s  to respond to f luctuat ions in p r i son  populat ions .  From June 
th rough  December ,  1977, the Alaska pr i son populat ion exper ienced a 
more rap id g row th  for that short a per iod than it had for many y e a r s .
The  ave rage  p r i son  populat ion cl imed from 593 in June to 690 in 
December .  In add i t ion to r i s ing  pr i son popu la t ions ,  other factors ,  such 
as ;  chang ing court d e c i s io n s ,  legal r equ i remen ts ,  and inmate c la s s i f i c a ­
t ion p ro cedu re s ,  affect p r i son populat ions and p r i sone r  p ro f i l e s .  Changes 
in s ta f f ing a re  r equ i r ed  to prov ide more s e c u r i t y  pa tro ls  d u r in g  o ve r ­
c rowd in g  and to p rov ide  re l ie f  in booking a reas  as a r r e s t s  increase .
Sta f f  t u rno ve r  and s i c k  leave increases as p r e s s u r e s  mount in in c rea s ing ly  
o v e r c rowded  in s t i tu t ion s .  T h i s  r e q u i r e s  the use of more temporary 
employees to f i l l  in for new h i res in t r a in in g .  More over t ime is paid to 
man sh i f t s  vacated d u r in g  s ick  leave.

S a l a r y  inc rease  funds  al located to the D iv i s ion  of Correc t ions totaled 
$950,900. Of that amount $454,000 was a l located to the Adu l t  Confinement 
BRU, and $243,500 was al located to the J u v en i l e  Confinement BRU. In 
o r d e r  to concentrate sho r t f a l l s  in as few in s t i tu t ions as pos s ib le  in the 
A du l t  Confinement BRU s a la r y  increase funds  were a l located f i r s t  to the 
Anchorage State ($40,000), Juneau ($200,300), Ketchikan ($85,000),
Eag le  R iv e r  ($108,400), and R idgev iew ($20,300) Correct ion Centers .  No 
s a l a r y  increase  funds were  al located to the Fa i r b an k s  Correct ion Center 
o r  the Anchorage Correct ion Center. T h u s ,  o ther in s t i tu t ions were 
p ro je c t ing  sho r t f a l l s  but were covered by s a l a r y  increase funds in o rde r  
to concentrate the sho r t f a l l s  in Fa i rbanks  and the Anchorage Annex where 
the la rg e s t  sho r t f a l l s  were  pro jected .



In o rd e r  to c a r r y  fo rward the funding sh i f t s  in the Ju v en i l e  Confine­
ment BRU into FY79 a FY79 budge t amendment has been reque s ted  
b y  the Depar tment.  T h i s  w i l l  reduce the FY79 fund ing in the 
J u v en i l e  Confinement BRU, local fac i l i t i es component and increase 
fund ing  for out-of-state j u v e n i l e  placements.

The D iv i s ion  of Correc t ions has informed me that the pro jected de f ic i t  
in the Anchorage Annex contractua l s e r v i c e s  l ine item is l a rg e l y  due 
to major medical cos ts  wh ich have come to more than budge ted .  These 
cos ts  a re  d i f f i c u l t  to an t ic ipa te .  A long hospital s tay for an inmate 
can be v e r y  expen s ive .

The D iv i s ion  of Correc t ions is now withho ld ing payment on b i l l s  for 
s e r v i c e s  to the Fa i r b ank s  Correct ion Center and the Anchorage Annex 
Correct ion Center in o rde r  to stay within the appropr ia t ions pending 
Leg i s l a t i v e  action on th i s  reques t .
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Gm -Assicr.or
Dc-pt. of Health £• Social Services f u eno:

TciE:hCNc !-i0

frov. William H. Hus con \ \  

Director
Division of C o r r ^ d ^ y ^

susjcCT: j y  78 Supplemental Request

The Division of Corrections respectfully subnits a FT 78 supplemental request 
totalling S49G.5 excluding additional amounts requested by the municipalities 
of Bethel $45.0 and Nome $281.3.

Documentation supporting this request includes, a sitntary page and relative 
comments, detail schedules, graphs, letters, and applicable legal briefs. V." 
trust that the backup information•is sufficient in detail for your review an 
approval. ..

ViHH'.ct

,C> T5



FY TS SLTPLEMENTAL

The Department of Health and -Social Services - Division of Cor roc cions cannot 
determine b y  December 2, 1977, (the deadline due date for FY 73 requests for supple­
mental apprT;:r:aT'''as') a totally accurate sir m a t  ion of funds required to operate 
the Division in Ff 73.

We have identified certain shortfalls per schedules attached in accordance with 
the November 1, 1977, BKC supplemental instmction letter:

Items approved to sudv.it:

Juvenile Confinement - Pending cost•settling suit’ - $ -
supplement to be included in Department of Health 
and Social Services submission

Local Facilities - Bethel Jails Services Contract 147,S33
None operation (excluding Bethel $-15,000; Nome $231,257)

Anchorage Annex Cbrrectional Center - FY 76 unpaid bill 43,934

Out-of-State Contractual Services - Federal Bureau of Prison 155,000
inmate population higher than projected

Ridgeview Manor - Request for T-hires and overtime 3 4 ,71S

Anchornge Annex Cbrrectional Center - 5 C O  I’s overtime
114,969

TOTAL $ 496,454

Items not approved to submit:

Fairbanks Correction Center - Request for overtime 
Eagle River Correction Center - Request for overtime 
McLaughlin Youth Center - Contracted psychiatrist examination 
Probation and Parole - 1st Judicial District - auto rent
Women and Juvenile Detention Facility, Juneau - Additional construction funds

The Division of Corrections is certain that there will bo other requests for funding 
at various times prior to the close "of this next logisla’; ive session. Identificj.it; Lon 

of
•Will

a f  a d d i t i o n a l  n e e d s  w i l l  I x j  m a d e  a s  p r o m p t l y  a s  p o s s i b l e  • T h e s e  rt.n i l l  o s  t s  g c-n  c  r  a . . .  y  

Vi. 1 1  b e  i n  t h e  fo r m , o f  a d j u s t m e n t ? . ;  b e t w e e n  b u d g e t  c a n p o h e n t s " w i t I T I T f  T in tT ' s .

The present mandated budgetary rules of control at the ecm|xmcnt level is counter­
productive to efficient nvuinganent of oiu- statewide correctional system. The 
almost Coral lack of budget flexibility to deal with the dynamics of a rapidly 
rising innate |»pulation, current court decisions, legal constraints, and loss- 
than-maincerrmco level funding in some areas deprives the Division of Corrections 
of full strength, efficiency, and iho capability for total creditable service.



The courts do not recognize the lack of funds as sufficient cause to cease pro­
viding correctional services. The Division of Corrections hns.no authority to
refuse correctional services to pre-sentence or sentenced offenders.

r c z  r e c e i v e s  o i t e x d e r s  f r o m  lav; e n t o r c e e n t  a g z :::z s  a i d

THE JUDICIARY AXD, T-EEEEORE, CANNOT CONTROL INMATE POPULATION LEVELS .
RELEASE OF OFFENDERS IS ALSO CONTROLLED EY TIE COURTS.

Inmate population level is a primary factor in determining budget requirements. 
Following this logic and to remain inviolate of the Sta.ro Constitution, edicts 
of the courts, and the appropriation act, the Division of Corrections should be 
afforded the approval to deficit spend budget components. This authority should 
cover the interim period until the legislature approves a supplemental or a trans 
fer of finds from other components.

The Division has continued to maximize the use of the FEP facilities. The latest 
screening of inmate files indicates that 21 inmates, presently housed in the star 
system, are possible candidates for FEP placements. Classification documents are 
being prepared for review and hopeful approval by federal authorities. If all 21 
inmates are accepted it would bring the total to 120 Alaskans housed in federal 
prisons. Recent projections of the total inmate population shows a rate of incre 
of 5.26 inmate per month. From July 1, 1977, to December 1, 1977, there V..~s bet.: 
increase o f  111 or 22.2 per month. By using the conservative 5.26 per month 
increase on  a straightline projection the total Alaska inmate population will be 
757 by Jane 30, 197S. If the Division is successful in placing the 21 recently 
classified inmates plus an additional 30 by June 30, 1978, the state system will 
still be near a "no beds available" condition.
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T M 1 E  L K C E S k A T U K E
t

BUDGET AND AUDIT COMMITTEE lUNEAU 99801

AUDIT DIVISION
POUCH W-ALASKA OFFICE BUILDING

FINANCE DIVISION 
POUCH WF-ST ATE CAPITOL

May 2 4 , 1 9 7 8

M E M O R A N D U
TO: S t e v e  Cc p e r ,  C ha irm an

H ouse  F in a n c e  C om m ittee
FROM: R o b e r t  F .' S c h ro e a e r

F i s c a ]  A n a ly s t
SUBJECT: HB 9 6 2

T h is  b i l l  d o e s  n o t  c a u se  an in c r e a s e  i n  g e n e r a l  fu n d  
e x p e n d i t u r e .  The sum o f  th e  i n c r e a s e s  and r e d u c t i o n s  c a n c e l 
e a c h  o t h e r  o u t .  The d e t a i l e d  e f f e c t  i s  a s  f o l l o w s :

A p p r o p r i a t i o n
A d u l t  C o n f in e m e n t

F a i r b a n k s  C o r r e c t i o n  C e n te r  
A n ch o ra g e  C o r r e c t i o n  C e n te r

J u v e n i le  C o n f in e m e n t
M cL a u g h lin  Y o u th  C e n te r  
L o c a l F a c i l i t i e s
O u t - o f - S t a t e  C o n t r a c t u a l S e r v i c e s

T o t a l

G e n e ra l Fund

$ + 2 5 1 ,0 0 0  
+ 2 4 9 ,0 0 0

+ 3 7 ,0 0 0  
- 6 4 5 , 0 0 0  
+ 1 08  > 000

0

A13. t h e  i n f o rm a t i o n  a t  hand i n d i c a t e s  t h a t  t h e s e  c h a n g e s  t o g e t h e r  
w i t h  th e  s u p p le m e n ta l a p p r o p r i a t i o n s  made in  CSIIB 6 2 8 ,  w i l l  
a d e q u a t e ly  fu n d  th e  D i v i s i o n  o f  C o r r e c t i o n s  th ro u g h  th e  re m a in d e r  
o f  F i s c a l  Y e a r  1 9 7 8 .
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Introduced: 5/3/78
Referred: Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 962

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act making FY 78 appropriation adjustments for

the Department of Health and Social Services, Division

of Corrections; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 9, ch. 153 SLA 1977, page 30, line 18 (Adult Con-

finement), is amended to read:

Appropriation General

Fund

Fairbanks Correction Center

2,055,600 fl,804,600] 2,055 ,600 [1,804,600]

* Sec. 2. Section 9, ch. 153 SLA 1977, page 30, line 20 (Adult Confine-

ment), is amended to read:

Appropriation General

Fund

Anchorage Annex Correction Center

1,526,300 [1,277,3001 1,526,300 fl,277,300]

*  Sec. 3. Section 9, ch. 153 SLA 1977, page 30, line 26 (Juvenile Con-

finement), is amended to read:

Appropriation General

Fund

McLaughlin Youth Center

3,535,000 T3.498.000] 3,535 ,000 [3,498,000]

* Sec. 4. Section 9, ch. 153 SLA 1977, page 31, line 4 (Juvenile Con­

finement), is amended to read:

.1. HB 962
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Original sponsor: Rules Committee by Offered: 6/9/78
request of the Governor Referred: Rules

IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 962 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act making transfers between FY 73 appropriations

for the Department of Health and Social Services,

Division of Corrections; and providing for an effective 

date.11

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. Section 9, ch. 153 SLA 1977, page 30, line 18 (Adult Con­

finement), is amended to read:

Appropriation General

Fund

Fairbanks Correction Center

2,055,600 [1,804,600] 2,055,600 [1,804,600]

*  Sec. 2. Section 9, ch. 153 SLA 1977, page 30, line 20 (Adult Confine­

ment), is amended to read:

Appropriation General

Fund

Anchorage Annex Correction Center

1.526.300 [1,277,300] 1,526,300 [1,277,300]

*  Sec. 3. Section 9, ch. 153 SLA 1977, page 30, line 26 (Juvenile Con­

finement), is amended to read:

Appropriation General

Fund

McLaughlin Youth Center

3,535,000 [3,498,000] 3,535,000 [3,498,000]

*  Sec. 4. Section 9, ch. 153 SLA 1977, page 31, line 4 (Juvenile Con-

-1- CSHB 962
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Introduced: 5/3/78
Referred: Finanee

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 962

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act making FY 78 appropriation adjustments for

the Department of Health and Social Services, Division 

of Corrections; and providing for an effective date." 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 9, ch. 153 SLA 1977, page 30, line 18 (Adult Con­

finement), is amended to read:

Appropriation General

Fund

Fairbanks Correction Center

2,055,600 [1,804,600] 2,055,600 [1,804,600]

* Sec. 2. Section 9, ch. 153 SLA 1977, page 30, line 20 (Adult Confine­

ment), is amended to read:

Appropriation General

Fund

Anchorage Annex Correction Center

1,526,300 [1,277,300] 1,526,300 [1,277,300]

* Sec. 3. Section 9, ch. 153 SLA 1977, page 30, line 26 (Juvenile Con­

finement), is amended to read:

Appropriation General

Fund

McLaughlin Youth Center

3,535,000 [3,498,000] 3,535,000 [3,498,000]

*  Sec. 4. Section 9, ch. 153 SLA 1977, page 31, line 4 (Juvenile Con­

finement), is amended to read:

_1_ HB 962
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Original sponsor: Rules Committee by Offered: 6/9/78
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IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 962 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act making transfers between FY 78 appropriations

for the Department of Health and Social Services,

Division of Corrections; and providing for an effective 

date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 9, ch. 153 SLA 1977, page 30, line 18 (Adult Con­

finement), is amended to read:

Appropriation General

Fund

Fairbanks Correction Center

2,055,600 [1,804,600] 2,055,600 [1,804,600]

* Sec. 2. Section 9, ch. 153 SLA 1977, page 30, line 20 (Adult Confine­

ment), is amended to read:

Appropriation General

Fund

Anchorage Annex Correction Center

1.526,300 [1,277,300] 1,526,300 [1,277,300]

* Sec. 3. Section 9, ch. 153 SLA 1977, page 30, line 26 (Juvenile Con­

finement), is amended to read:

Appropriation General

Fund

McLaughlin Youth Center

3,535,000 [3,498,000] 3,535,000 [3,498,000]

* Sec. 4. Section 9, ch. 153 SLA 1977, page 31, line 4 (Juvenile Con-

-1- CSHB 962
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Fund

Local Facilities

1,566,900 [2,211,900] 1,566,900 [2,211,900]

* Sec, 5, Section 9, ch. 153 SLA 1977, page 31, line 5 (Juvenile Con­

finement), is amended to read:

Appropriation General

Fund

Out-of-State Contractual Services

634,000 [526,000] 634,000 [526,000]

* Sec. 6. This Act takes effect immediately in accordance with AS 01.10.- 

070(c).

finement), is amended to read:

Appropriation General

CSHB 962 -2- #



D a te : ________________________________
M r. P r e s i d e n t :
The C om m ittee  on  FINANCE___________    h a s  had CSHB 962

m aking t r a n s f e r s  betw een  F Y  /S a p p r o p r i a t i o n s  f o r  D e p t , o f  H e a lth  & S o c ia l  
S e r v ic e s ,  D i v i s i o n  o f  C o r r e c t io n s

u n d e r c o n s id e r a t i o n  and (a  m a jo r i t y  o f  th e  c om m itte e ) ( t h e  com m itte e
r e p o r t s  i t  b a c k  a s  f o l l o w s )
(  )  recommends i t  do p a s s  ( )  recommends i t  do n o t  p a s s
( )  recommends i t  do p a ss  w ith  a t t a c h e d  am endm en t(s )
(  )  recommends i t  be r e p la c e d  w i t h  CS f o r  __________________________________

and  _____________________________________ ( )  new t i t l e  ( )  same t i t l e
( )  AND a t t a c h e s  a L e t t e r  c f  I n t e n t  ( )  New F i s c a l  N o te
(  ) r e p o r t s  i t  b a c k  w ith o u t  re com m end a tion
(  ) and  recommends i t  be r e f e r r e d  t o  t h e  __________________  Com m ittee

MEMBERS SIGNING DO PASS: OTHER RECOMMENDATIONS:

C O M M I T T E E  R E P O R T

S E N A T E

FURTHER:
6/13/7 8 ----------------------

S 60 (rev. 6/77)
Chairman
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THE HOUSE BY THE FINANCE COMMITTEE 

CS FOR HOUSE BILL NO. 962 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act making transfers between FY 78 appropriations

for the Department of Health and Social Services,

Division of Corrections; and providing for an effective 

date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 9, ch. 153 SLA 1977, page 30, line 18 (Adult C o n­

finement), Is amended to read:

Appropriation General

Fund

Fairbanks Correction Center

2,055,600 [1,804,600] 2,055,600 [1,804,600]

* Sec. 2. Section 9, ch. 153 SLA 1977, page 30, line 20 (Adult Confine­

ment) , is amended to read:

Appropriation General

Fund

Anchorage Ann e x  Correction Center

1,526,300 [1,277,300] 1 , 526,300 [1,277,300]

* Sec. 3. Section 9, ch. 153 SLA 1977, page 30, line 26 (Juvenile C o n­

finement), is amended to read:

Appropriation General

Fund

McLaughlin Youth Center

3,535,000 [3,498,000] 3,535,000 [3,

* Sec. 4. Section 9, ch. 153 SLA 1977,COMMITTEE COP.Y. -i-
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finement), is amended to read:

Appropriation General

Fund

Local Facilities

1,566,900 [2,211,900] 1,566,900 [2,211,900]

* Sec. 5. Section 9, ch. 153 SLA 1977, page 31, line 5 (Juvenile Con­

finement) , is amended to read:

Appropriation General

Fund

Out-of-State Contractual Services

634,000 [526,000] 634,000 [526,000]

* Sec. 6. This Act takes effect immediately in accordance with AS 01.10.- 

070(c).
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M a y  3, 1978

The H o n o ra b le  Hugh M a lone 
S p e a k e r o f  th e  H ouse 
A la s k a  S t a t e  L e g i s l a t u r e  
Ju n eau , A la s k a  9 9 8 1 1
D e a r M r. S p e a k e r :
U nde r th e  a u t h o r i t y  o f  a r t .  I l l ,  s e c . 18 o f  th e  A la s k a  
C o n s t i t u t i o n ,  and i n  a c c o rd a n c e  w ith  AS 2 4 . 3 0 . 0 6 0 ( b )  and 
t h e  U n ifo rm  R u le s  o f  th e  A la s k a  S t a t e  L e g i s la t u r e ,  I  am 
t r a n s m i t t i n g  a b i l l  m ak ing  F i s c a l  Y e a r  1 978  a p p r o p r i a t i o n  
a d ju s tm e n ts  f o r  th e  D ep a rtm en t o f  H e a lth  and S o c i a l  
S e r v ic e s ,  D i v i s i o n  o f  C o r r e c t i o n s .
These  a d ju s tm e n ts  a r e  n e c e s s a r y  due t o :

1 )  o v e rc ro w d in g  and r e s u l t i n g  n eed  f o r  
a d d i t i o n a l  c o r r e c t i o n a l  o f f i c e r  o v e r t im e  and 
tem p o ra ry  h i r i n g  i n  th e  a d u lt  c o n fin e m e n t  
f a c i l i t i e s ;

2 )  f u l l  s t a f f i n g  a t  M cL augh lin  Y ou th  C e n te r ;
and

3 )  c o n fin e m e n t  o f  ju v e n i le s  in  s p e c i a l  
t r e a tm e n t  i n s t i t u t i o n s  o u t - o f - s t a t e .

S i n c e r e ly ,
s / j s H

J a y  S . Hammond 
G o v e rn o r
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'  of ALASKA RECEIVED
APR! 01978

BUDGET & VANAGEtiEKE
TO: p  Ronald B. Lind 

Director
Division of Budget & Management 
Office of the Governor

dai E; April 5, 1978

FILE NO:

TELEPHONE NO: 465-3030

subject: Request for ADD-DELETE Supplemental
Division of Corrections

Dept, of Health &  Social Services

Approval to transfer general funds between appropriations is requested. 
The transfer of Juvenile Confinement Local Facilities funds of $645,000 
will be made to:

At this date, the Division of Corrections FY '78 budget, including the 
supplemental request for $315,300, appears adequate to cover FY '78 
needs if the Division is permitted to realign the categorical appropria­
tions.

The dynamics of our correctional system will not always align with the 
highly restrictive component level budgetary concept. The component 
system is inflexible and cumbersome for a statewide correctional operation 
as opposed to a total BRU bottom line appropriation control concept. It 
is virtually impossible to accurately budget separately for each of the 
19 components established this year for corrections. Theoretically, the 
"component level" budgeting may well fit a static situation where a 
correctional center has a stable population count and prisoner profiles 
remain fairly constant. Alaska does not presently enjoy this type of 
phenomenon.

The continuous««ee- of the inmate population, overcrowded facilities, and 
dramatic changes in prisoner profiles from predominantly misdemeanants 
to the more sophisticated felony types has required the tightening of 
security measures. The necessary full manning of floor posts at virtually 
all correctional centers permits adequate protection to be afforded the 
public against escapes and related physical harm and/or property damage. 
Tighter security measures call for higher personal service costs since 
all facilities are generally dysfunctional and cannot, without costly 
renovations, offer a means of reducing personnel without increasing 
security risks to a high degree.

Temporary replacements for the 49 correctional officers absent from 
regular duty to attend formal academy training which consumed 294 man 
weeks significantly impacted the FY '78 budget.

Juvenile Confinement - McLaughlin Youth Center
Outside Facilities 

Adult Confinement - Anchorage Annex C. C.
Fairbanks C. C.

$ 37,000 
108,000
249.000
251.000

A comparative analysis of Adult Confinement personal services expenditures, 
as projected to year end (Nome Correctional Center excluded), is shown 
below with explanatory notes.



To: Ronald B. Lind
Page 2 - Memorandum

April 5, 1978
Re: Request for ADD-DELETE Supple­

mental - Division of Corrections

FY 78 Personal Services - Estimated $ 7,758,243
FY 77 Personal Services - Actual 
Total Increase

Accounted for as follows:
Salary rate increases 

Merit 
COLA 

Staff increases 
FY 77 Overtime paid in FY 78 

per arbitration settlement 
Training Academy - T-Hires and 

overtime for replacement of 
correctional officers during 
training sessions.

*T-Hires regular pay, overtime 
of all correctional officers 
to handle the approximate 
100 inmate population increase
over prior year. 284,900

$ 834,600

* NOTE: A correctional center housing 100 inmates would require 27
correctional officers with personal services costs of over 
$700,000.

Out-of-State contracts for juvenile care wall require $108,000 and the 
McLaughlin Youth Center $37,000 to cover projected shortfalls.

The attached schedules indicate required adjustments and appropriation 
transfers necessary to balance the various components within the total 
funds available in the FY 78 budget for Corrections. All internal 
adjustments, salary allocations, and line item transfers were made first 
to minimize this request for an add-delete supplemental.

$129,800
189,900

6,923,601 
$ 834,642

$ 319,700

44.000

11.000

175,000



*  STATE 
of ALASKA rn m m m w m

TO: r  Ronald B. Lind, Director
Div is ion of Budget S Management 
Office--of the Governor

date: Apr i l 25, 1978
FILE NO:

FROM: i v i s ion of Budget & Management

TELEPHONE NO:

SUBJECT: Ana ly s i s  of Department of Health 
and Social Serv ices reques t  for 
FY78 appropriat ion ad justments
in Adu l t  and Juven i le  Confinement

In a December 2, 1977 reques t  for supplemental funds  the Department of 
Health and Social Se rv ice s  se rved  notice that other funding shor t fa l l s  
were expected and would be identi f ied later in the fiscal year when 
more accura te project ions could be made. The Department stated that 
ad jus tments  with in ex is t ing BRU fund ing leve ls  would be requested to 
meet these shor t fa l l s .

The Department states that the Div is ion of Correct ions operates a state­
w ide system and needs the f l e x ib i l i t y  to ad ju s t  funding between 
inst i tu t ions to respond to f luctuat ions in pr ison populat ions. From June 
through December, 1977, the A laska pr ison population experienced a 
more rap id growth for that shor t  a period than it had for many yea r s .
The average pr ison population cl imed from 593 in June to 690 in 
December. In addit ion to r i s ing  pr ison populat ions, other factors, such 
as; changing court dec is ions ,  legal requ i rements ,  and inmate c la s s i f i c a ­
tion p rocedures ,  affect pr ison populat ions and pr isoner profi les.  Changes 
in staff ing are requ i red to prov ide more secu r i ty  patrols dur ing ove r ­
crowd ing and to prov ide re l ie f  in booking areas as a r re s t s  increase.
Staff tu rnover  and s ick leave increases as p re s su re s  mount in inc reas ing ly  
overcrowded inst i tu t ions . T h i s  requ i r e s  the use of more temporary 
employees to f i l l  in for new h i re s  in t r a in ing .  More overtime is paid to 
man sh i ft s  vacated du r ing  s i ck  leave.

Sa la ry  increase funds al located to the Div is ion of Correct ions totaled 
$950,900. Of that amount $454,000 was al located to the Adu lt  Confinement 
BRU, and $243,500 was al located to the Juven i le  Confinement BRU. In 
o rde r  to concentrate shor t fa l l s  in as few inst i tu t ions as possib le in the 
Adu l t  Confinement BRU sa la r y  increase funds  were al located f i r s t  to the 
Anchorage State ($40,000), Juneau ($200,300), Ketchikan ($85,000),
Eagle R ive r  ($108,400), and R idgev iew ($20,300) Correct ion Centers .  No 
sa la ry  increase funds were al located to the Fa i rbanks Correct ion Center 
or the Anchorage Correct ion Center.  T hu s ,  other inst i tut ions were 
pro ject ing short fa l l s  but were covered by  sa la ry  increase funds in order 
to concentrate the short fa l l s  in Fa i rbanks  and the Anchorage Annex where 
the la rges t  shortfa l l s  were pro jected .



In o rde r  to c a r r y  forward the fund ing sh i f t s  in the .Juvenile Confine­
ment BRU into FY79 a FY79 budget amendment has been requested 
by  the Department. Th is  wi l l  reduce the FY79 funding in the 
Juven i le  Confinement BRU, local fac i l i t ie s  component and increase 
fund ing for out-of-state ju ven i le  placements .

The Div is ion of Correct ions has informed me that the projected def ic i t  
in the Anchorage Annex contractua l s e rv i c e s  l ine item is la rge ly  due 
to major medical costs which have come to more than budgeted . These 
costs  are d i f f i cu l t  to ant ic ipate. A long hospital stay for an inmate 
can be v e r y  expensive .

The Div is ion of Correct ions is now withho ld ing payment on b i l l s  for 
s e r v i c e s  to the Fa i rbanks Correct ion Center and the Anchorage Annex 
Correct ion Center in o rde r  to stay within the appropriat ions pending 
Leg is la t ive action on this reques t .
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FY 73 SUPPLEMENTAL REQUEST ANALYSIS
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FY 73 tXPENDITURES1 ^  PROJECTED FY 73
+  I Ot h e r  :Ex p e n d i t u r e s  

i n c u m b r a n c e s  O b l i g a t i o n s  +  | (De f i c i t )
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{T rar.cis S. L. W illiamson 
G xrcissioner
Dope, of Health S: Social Services FILcNO.

foov. William H. Has 
Director 
Division of Co

suejcCT: t.y 78 Supplemental Request

The Division of Corrections respectfully suhnits a FY 78 supplemental request 
totalling S4B6.5 excluding additional amounts requested by the municipalities 
of Bethel $45.0 and Nome $281.3.

Documentation supporting this request includes, a suirmary page and relative 
corrments, detail schedules, graphs, letters, and applicable legal briefs. We 
trust that the backup information is sufficient in detail for your review and 

approval.

WHH:ct

C



FY 7S StTPLBIENTAL

The Department of Health and Social Services - Division of Corrections cannot 
determine by December 2, 1977, (the deadline due date for FY 73 requests for supple­
mental appropriate'•ms) a totally accurate summation of funds required to operate 
the Division in FY 73.

V/e have identified certain shortfalls per schedules attached in accordance with 
the November 1, 1977, BRC supplemental instinction letter:

Items approved to subv.it:

' Juvenile Confinement - Pending cost settling suit - $ -
supplement to be included in Department of Health 
and Social Services submission

Local Facilities - Bethel Jails Services Contract 147,S33
Nome operation (excluding Eethel $45,000; Nome $2S1,257)

Anchorage Annex Correctional Center - FY 76 unpaid bill 43,934

Out-of-State Contractual Services - Federal Bureau of Prison 155,CCO
inmate population higher than projected

Ridgeview Manor - Request for T-hires and overtime 3 4 ,71S

Anchorage Annex Correctional Center - 5 CO I's overtime
and T - M r e s  114,969

TOTAL $ 496,454

Items not approved to submit:

Fairbanks Correction Center - Request for overtime 
Eagle River Correction Center - Request for overtime 
McLaughlin Youth Center - Contracted psychiatrist examination 
Probation and Parole - 1st Judicial District - auto rent
Women and Juvenile Da tention Facility, Juneau - Additional construction funds

Hie Division o f Corrections is certain that there will be other requests for funding 
at_ (ngj.oi.is times prior to the close of this next legislative session. Idehtificatibn 
of additional needs wall be made as promptly as possibleF ~~TlieseOT'cqiiests' generally 
‘(vill bo in the form o f adjustments between budget components within BRU's.

The present mandated budgetary in.ilos of control at the component level is counter­
productive to efficient management of our statewide correctional system. The 
almost total lack of budget flexibility to :loal with the dynamics of a rapidly 
rising inmate imputation, current court decisions, legal constraints, and loss- 
than-mainconanco level funding in some areas deprives the Division oi Corrections 
of full strength, efficiency, and the capability for total creditable service.



ThA courts do not recognize the lack of funds as sufficient cause to cease pro­
viding correctional services. The Division of Corrections lias no authority to 
refuse correctional services to pre-sentence or sentenced offenders.

the d : v : : : c:* receives offenders from lav; enforcement agencies aid
TEE JUDICIARY AND, THEREFORE, CANNOT CONTROL INMATE POPULATION LEVELS.
RELEASE OF OFFENDERS IS  ALSO CONTROLLED BY THE COURTS.

Inmate population level is a primary factor in determining budget requirements. 
Following this logic and to r’emain inviolate of the State Constitution, edicts 
of the courts, and the appropriation act, the Division of Corrections should be 
•afforded the approval to deficit spend budget components. This authority should 
cover the interim period until the legislature approves a supplemental or a trans­
fer of funds from other components.

The Division has continued to maximize the use of the FBP facilities. The latest 
screening of inmate files indicates that 21 inmates, presently housed in the state 
system, are possible candidates for FBP placements. Classification documents are, 
being prepared for review and hopeful approval by federal authorities. If all 21 
inmates are accepted it would bring the total to 120 Alaskans housed in federal 
prisons. Recent projections of the total inmate population shows a rate of increase 
of 5.26 inmate per month. From July 1, 1977, to December 1, 1977, there h._i L-c.: an 
increase of 111 or 22.2 per month. By using the conservative 5.26 per month 
increase on a straightline projection the total Alaska inmate population will be 
757 by June 30, 1978. If the Division is successful in placing the 21 recently 
classified inmates plus an additional 30 by June 30, 1978, the state system will 
still be near a "no beds available" condition.
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I, the undersigned, an employee o f  the State o f  A laska, do hereby certify 

that the m icro film  images on this m icro fo rm  are accurate reproductions 

o f  the original records o f  the State o f  A laska as accumulated during the 

regular course o f  business, and that it is the established po licy and practice 

o f  this State to m icro film  its records and to dispose o f  the original records 

a fte r m icro film  reproductions have been made.
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ii
IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 962 
IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE -  SECOND SESSION 
A BILL

For an Act e n t i t l e d :  "An Act making t r a n s f e r s  between FY 78 a p p ro p r ia t io n s
f o r  the Department o f  H ea lth  and S o c ia l S e rv ic e s ,  
D iv i s io n  o f  C o r re c t io n s ;  and p rov id ing  f o r  an e f f e c t i v e  
date

10 "BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
m' *  S e c t io n  1. Sec t ion  9, ch. 153 SLA 1977 , page 30 , l i n e  18 (A du lt  Con-
i- finement:) , i s  amended to re ad :
i ; , A pp rop r ia t io n  Genera l
I ; Fund

j!15 !• F a irb anks  C o r re c t io n  Center

i!
Original sponsor: Rules Committee by

request of the Governor

' t: 2 , 0 5 5 ,6 0 0  [ 1 ,8 0 4 , 6 0 0 ]  2 ,0 5 5 ,6 0 0  [ 1 , 8 0 4 , 6 0 0 ]
17 *  Sec. 2 . S ec t ion  9, ch. 153 SLA 1977 , page 30 , l i n e  20 (Adu lt Con fine-
jc j'm en t) , i s  amended to read : *
id A pp rop r ia t io n  Genera l

l

.’o ‘‘ Fund;i
,i : Anchorage Annex C o r re c t io n  Center\\

1 ,5 2 6 ,3 0 0  [ 1 , 2 7 7 , 3 0 0 ]  1 ,5 2 6 ,3 0 0  [ 1 , 2 7 7 , 3 0 0 ]
:-3 j( *  Sec. 3 . S ec t ion  9, ch. 153 SLA 1977 , page 30 , l i n e  26 ( J u v e n i le  Con-

i

il?b ■
f in e m e n t ) , i s  amended to re ad :

A p p ro p r ia t io n  Genera l
Fund

McLaughlin Youth Center
3 ,5 3 5 ,0 0 0  [ 3 ,4 9 8 , 0 0 0 ]  3 ,5 3 5 ,0 0 0  [ 3 , 4 9 8 , 0 0 0 ]

*  Sec. 4 . S ec t ion  9, ch. 153 SLA 1977 , page 31 , l i n e  4 ( J u v e n i le  Con-
- 1 -  CSHB 962



’ 1f in e m e n t ) , i s  amended to read :

Fund
if L o c a l F a c i l i t i e s!•

1 , 5 6 6 , 9 0 0  [ 2 , 2 1 1 , 9 0 0 ]  1 ,5 6 6 ,9 0 0  [ 2 , 2 1 1 , 9 0 0 ]
*  Sec. 5 . S ec t ion  9, ch. 153 SLA 1977 , page 31 , l i n e  5 ( J u v e n i le  Con­

f in em en t ) ,  i s  amended to read :
■j j; A p p ro p r ia t io n  Genera l

Fund
i| O u t - o f - S t a t e  C on t ra c tu a l S e rv ic e s

6 3 4 ,0 0 0  [ 5 2 6 ,0 0 0 ]  634 ,000  [5 2 6 ,0 0 0 ]
i, *  Sec. 6 . This Act takes e f f e c t  immedia te ly  in  accordance w ith  AS 0 1 .1 0 . -  
i.i 0 7 0 ( c ) .
i-i.. 

iii ;

»c i.iii-
17 i;

Appropriation General

!<J il

21
iif

26 ji 
??

“ii
CSHB 962 -2- #



Original sponsor: Rules Committee by
request of the Governor

ll

I1
1 j! IN THE HOUSE BY THE FINANCE COMMITTEE
2 ij CS FOR HOUSE BILL NO. 962

IN THE LEGISLATURE OF THE STATE OF ALASKA 
4 ; TENTH LEGISLATURE - SECOND SESSION
•ili A BILL!<

For an Act e n t i t l e d :  "An Act making t r a n s f e r s  between FY 78 a p p ro p r ia t io n s
f o r  the Department o f  H ea lth  and S o c ia l  S e r v ic e s , 
D iv is io n  o f  C o r re c t io n s ;  and p ro v id in g  f o r  an e f f e c t i v e  

£ d a te ."
10 i| BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
n t *  S ec t ion  1 . S ec t ion  9, ch. 153 SLA 1977 , page 30 , l i n e  18 (Adu lt Con­

f in em en t ) , i s  amended to read :
K. f  A pp rop r ia t io n  Genera l
; Fund

ii15 !' F a irb ank s  C o r re c t io n  Center
1,:' 2 , 0 5 5 ,6 0 0  [ 1 ,8 0 4 ,6 0 0 ]  2 ,0 5 5 ,6 0 0  [ 1 , 8 0 4 , 6 0 0 ]•i
17, *  Sec. 2. S e c t io n  9, ch. 153 SLA 1977 , page 30 , l i n e  20 (Adu lt C on f in e -

j!
is!'ment) , i s  amended to  read : 3
VJ j; A pp rop r ia t io n  Genera l

||'! Fund
il-•1 '! Anchorage Annex C o r re c t io n  Center
il

n.,|! 1 , 5 2 6 ,3 0 0  [ 1 , 2 7 7 ,3 0 0 ]  1 .5 2 6 .3 0 0  [ 1 , 2 7 7 , 3 0 0 ]
'I23 jj *  Sec. 3 . S e c t io n  9, ch. 153 SLA 1977 , page 30 , l i n e  26 ( J u v e n i le  Con-
i

11 I•f i n e m e n t ) , i s  a m e n d e d  t o  r e a d :il
A p p r o p r i a t i o n  G e n e r a l

<! Fund
• 1 ij

7 i( McLaughlin Youth Center
!! 3 , 5 3 5 ,0 0 0  [ 3 ,4 9 8 ,0 0 0 ]  3 ,5 3 5 .0 0 0  [ 3 , 4 9 8 , 0 0 0 ]

72. j| *  Sec. 4 . S e c t io n  9, ch. 153 SLA 1977, page 31 , l i n e  4 (J u v en i le  Con-
-1- CSHB 962



1 - ' f in em en t) ,  i s  amended to  read :
1:

- ii!l Appropriation General

?. i Fund
ii ** ; L o ca l F a c i l i t i e s
!i

5V 1 ,5 6 6 ,9 0 0  [2 ,2 1 1 ,9 0 0 1  1 ,5 6 6 ,9 0 0  [ 2 , 2 1 1 ,9 0 0 ]
I*-------------------------------------------------------------------------------------------------------------------------  ------------------------------

f: *  Sec. 5. S ec t ion  9, ch. 153 SLA 1977 , page 31 , l i n e  5 ( J u v e n i le  Con-
T f in em en t ) ,  i s  amended to read :
2 : A pp rop r ia t io n  Genera l
v*! Fund

ii!0 O u t - o f - S t a t e  C on trac tu a l S e rv ice s*i
p -  634 .000  [5 2 6 ,0 0 0 ]  6 34 ,000  [5 2 6 ,0 0 0 ]

*  Sec. 6 . Th is Act takes e f f e c t  immediate ly in  accordance w ith  AS 0 1 .1 0 . -  
12 0 7 0 ( c ) .
I !;r
15 ;*
1 6  i.

I ? !:
16 :j
1 9  ) 

ij20 :
2■ ii it ,!
')'» il

* i|jl
il

2 6  j '  

» !

i  
: •
ii

23.!
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il Li iL^LTu 'sLx L
FINANCE 01YI SI ON 
POUCH WF-STATE CAPITOL

BUDGET AND AUDIT COMMITTEE ’ IUNEAU 99801I
May 2 4 ,  1 9 7 8

M E M O R A N D U M
TO:

FROM:

SUBJECT:

S t e v e  C ow p e r ,  C h a i rm a n  
H ou se  F i n a n c e  C om m it te e

D ^ e r 'C ^ ^ S c l :R o b e r t  FY  S c h r o e d e r  
F i s c a l  A n a l y s t
HB 9 6 2

T h i s  b i l l  d o e s  n o t  c a u s e  an  i n c r e a s e  i n  g e n e r a l  f u n d  
e x p e n d i t u r e .  The  sum o f  t h e  i n c r e a s e s  a n d  r e d u c t i o n s  c a n c e l  
e a c h  o t h e r  o u t .  The d e t a i l e d  e f f e c t  i s  a s  f o l l o w s :

A p p r o p r i a t i o n
A d u l t  C o n f i n e m e n t

F a i r b a n k s  C o r r e c t i o n  C e n t e r  
A n c h o ra g e  C o r r e c t i o n  C e n t e r

J u v e n i l e  C o n f i n e m e n t
M c L a u g h l i n  Y o u th  C e n t e r  
L o c a l  F a c i l i t i e s
O u t - o f - S t a t e  C o n t r a c t u a l  S e r v i c e s

G e n e r a l  Fund

$ + 2 5 1 , 0 0 0  
+ 2 4 9 , 0 0 0

+ 3 7 , 0 0 0  
- 6 4 5 , 0 0 0  
+ 1 0 8 , 0 0 0

T o t a l 0

A l l  t h e  i n f o r m a t i o n  a t  h a n d  i n d i c a t e s  t h a t  t h e s e  c h a n g e s  t o g e t h e r  
w i t h  t h e  s u p p l e m e n t a l  a p p r o p r i a t i o n s  made i n  CSHB 6 2 8 ,  w i l l  
a d e q u a t e l y  fu n d  t h e  D i v i s i o n  o f  C o r r e c t i o n s  t h r o u g h  t h e  r e m a i n d e r  
o f  F i s c a l  Y e a r  1 9 7 8 .

R F S : pw
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Introduced: 5/3/78
Referred: Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 962
IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act e n t i t l e d :  "An Act making FY 78 a p p ro p r ia t io n  ad justments f o r
the Department o f  H ea lth  and S o c ia l  S e rv ic e s ,  D iv i s io n  
o f  C o r re c t io n s ;  and p ro v id ing  f o r  an e f f e c t i v e  d a t e . "  

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S ec t ion  1. S ec t ion  9, ch . 153 SLA 1977, page 30 , l i n e  18 (Adu lt  Con­

f in em en t ) ,  i s  amended to  read :
A pp ro p r ia t io n  Genera l

Fund
Fa irbanks  C o r re c t io n  Center

2 ,0 5 5 ,6 0 0  [ 1 ,8 0 4 ,6 0 0 ]  2 ,0 5 5 ,6 0 0  [ 1 , 8 0 4 , 6 0 0 ]
*  Sec. 2 . S ec t ion  9, ch. 153 SLA 1977, page 30 , l i n e  20 (Adu lt C on f in e ­

ment) , i s  amended to read :
A pp ro p r ia t io n  Genera l

Fund
Anchorage Annex C o r re c t io n  Center

1 ,5 2 6 ,3 0 0  [ 1 ,2 7 7 ,3 0 0 ]  1 ,5 2 6 ,3 0 0  [ 1 ,2 7 7 , 3 0 0 ]
* Sec. 3 . S tc t io n  9 , ch. 153 SLA 1977, page 30 , l i n e  26 ( J u v e n i le  Con­

f in em en t ) ,  i s  amended to  read :
A p p ro p r ia t io n  Genera l

Fund
McLaughlin Youth Center

3 ,5 3 5 .0 0 0  [ 3 , 4 9 8 ,0 0 0 ]  3 ,5 3 5 ,0 0 0  [ 3 , 4 9 8 , 0 0 0 ]
*  Sec. 4 . S ec t ion  9 , ch. 153 SLA 1977, page 31, l i n e  4 ( J u v e n i le  Con­

f in em en t ) ,  i s  amended to  read :
HB 962
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f-TATE 
o f  A LA SK A

TO: r  A rt  Peterson
Assistant A tto rney General 
Department o f  Law

DATE: A p r i l 25, 1978
FILE NO:

. from: Ron L in d , Direc
D iv is ion  o f  Budget & Management 
Office o f  the G overnor

TELEPHONE NO:

subject: A pp rop ria t ion  Adjustments fc-r
Department o f  Health and Social 
S e rv ic e s ,  D iv is ion o f  C o rrec t ion s

i .

P lease p repa re  an FY78 app rop r ia t ion  ad justment to t ra n s fe r  genera l funds 
between components o f  the Adu lt Confinement and Juven i le  Confinement 
Budget Request Units as fo l low s :

Juven i le  Confinement BRU 
Local Facilities ($645 ,000 )'
McLaughlin Youth Center $37 ,000  
Out-o f-S ta te Contractual S e rv ic e s  $108,000

Adu lt Confinement BRU
Fa irbanks  Correc tion  Center $251,000
Anchorage Annex C o rrec tion  Center $249 ,000

Excess funds have been identified in the local fac i li t ies component o f 
the Juven i le  Confinement BRU due to overestimated ju v en i le  placements 
in foste r homes and institutions and overestimated fu l l - c o s t -o f - c a re  
institution ra tes . . /
A sho rt fa l l is pro jected in the McLaughlin Youth Center due to lower 
vacancies than budgeted. The institution has been f i l led  to capacity and 
requ ire s  fu l l sta ff ing . Confinement o f  ju v en i le s  in ou t-o f-s ta te  institutions 
has cost more than expected. S e ve ra l ju v en i le s  have been placed in 
specia l treatment institutions, such as B rowns School in T exas , due to the 
lack o f  adequate special treatment fac i li t ies  in state. A few o f these 
specia l treatment contracts , combined with additional medical and 
p sych ia tr ic  c a re , can run  up the costs s ign i f ic an t ly .

S ho r t fa l ls  a re  pro jected in the F a irb anks  C o rrec tion  Center and the 
Anchorage Annex Correc tion  center due to ove rc row d ing  and the re su lt in g  
need fo r additional correctiona l o f f ic e r  ove rt im e and tem pora ry  h i r in g . An 
in tra -o f f ice  memo is attached which p ro v id e s  additional ana ly s is  o f the 

•Department's request.
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In t roduced : 5 /3 /7 8R e fe r r e d :  Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 962
IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act e n t i t l e d :  "An Act making FY 78 a p p ro p r ia t i o n  ad justments f o r
the Department o f  H ea lth  and S o c ia l  S e rv ic e s , D iv i s io n  
o f  C o r re c t io n s ;  and p ro v id in g  f o r  an e f f e c t i v e  d a t e . "  

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S e c t io n  1 . S ec t ion  9, ch. 153 SLA 1977 , page 30 , l i n e  18 (Adu lt Con­

f in em en t ) ,  i s  amended to  read :
A pp ro p r ia t io n  Genera l

Fund
Fa irbanks  C o r re c t io n  Center

2 ,0 5 5 ,6 0 0  [ 1 , 8 0 4 , 6 0 0 ]  2 ,0 5 5 ,6 0 0  [ 1 ,8 0 4 ,6 0 0 ]
*  Sec . 2 . S e c t io n  9, ch. 153 SLA 1977 , page 30 , l i n e  20 (Adu lt C on f in e ­

m en t ) , i s  amended to  read :
A pp ro p r ia t io n  Genera l

Fund
Anchorage Annex C o r re c t io n  Center

1 ,5 2 6 ,3 0 0  [ 1 , 2 7 7 , 3 0 0 ]  1 ,5 2 6 ,3 0 0  [ 1 , 2 7 7 ,3 0 0 ]
*  Sec. 3 . S ec t ion  9, ch. 153 SLA 1977, page 30 , l i n e  26 (J u v en i le  Con­

f in em en t ) ,  i s  amended to  read :
A pp rop r ia t io n  Genera l

Fund
McLaughlin Youth Center

3 ,5 3 5 .0 0 0  [ 3 , 4 9 8 , 0 0 0 ]  3 , 5 3 5 ,0 0 0  [ 3 ,4 9 8 ,0 0 0 ]
*  Sec. 4 . S ec t ion  9 , ch. 153 SLA 1977 , page 31 , l i n e  4 ( J u v e n i le  Con­

f in em en t ) ,  i s  amended to  read :
_1_ HB 962
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A pp rop r ia t ion  Genera l
Fund

L oc a l F a c i l i t i e s
1 ,5 6 6 ,9 0 0  [ 2 , 2 1 1 ,9 0 0 ]  1 ,5 6 6 ,9 0 0  [ 2 ,2 1 1 ,9 0 0 ]

5. S ec t ion  9 , ch. 153 SLA 1977, page 31 , l i n e  5 ( J u v e n i le  Con- 
i s  amended to  read :

A pp rop r ia t ion  Genera l
Fund

O u t - o f - S t a t e  C on tra c tu a l Se rv ices
634 ,000  [5 2 6 ,0 0 0 ] 634 ,0 00  [5 2 6 ,0 0 0 ]

6 . Th is Act takes e f f e c t  immediate ly in  accordance w ith  AS 0 1 . -

HB 962 -2-
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Department o f  Law

DATE A p r i l 25 , 1978
FILE NO:

v-: .  from: Ron L in d , Direc
)n o f  Budget S Management 
o f  the G ove rno r

TELEPHONE NO:

subject.- A pp rop ria t ion  Adjustments fo r  
Department o f  Health and Social 
S e rv ic e s ,  D iv is ion o f  Correc tions

VJ' y  P lease p rep a re  an FY78 approp ria t ion  ad justment to t ra n s fe r  genera l funds
YV; • • between components o f  the Adult Confinement and Juven i le  Confinement

Excess funds have been identified in the local fac i li t ies  component o f 
the Ju ven i le  Confinement BRU due to overestimated ju v en i le  placements 
in fos te r homes and institutions and overestimated fu l l - c o s t -o f - c a re  
institution ra te s . .

A sho r t fa l l is p ro jected in the McLaughlin Youth  Center due to lower 
vacancies than budgeted . The institution has been f i l led  to capacity and 
re q u ire s  fu l l s ta f f ing . Confinement o f  ju v en i le s  in ou t-o f-s ta te  institutions 
has cost more than expected. Seve ra l ju v e n i le s  have been placed in 
specia l treatment institu tions, such as B row ns  School in T exa s , due to the 
lack o f  adequate special treatment fac i li t ies in state. A few o f  these 
specia l treatment con trac ts , combined with additional medical and 
p sych ia tr ic  c a re , can run up the costs s ig n i f ic a n t ly .

S ho r t fa l ls  a re  p ro jected in the Fa irbanks  C o rrec t ion  Center and the 
Anchorage Annex Correc tion  center due to ove rc row d ing  and the resu lt ing  
need fo r  additional correc tiona l o f f ice r ove rt im e and tem pora ry  h ir in g . An 
in t ra -o f f ice  memo is attached which p ro v id e s  additional ana ly s is  o f  the 

•Department's request.

Budget Request Units as fo llows:

Ju v en i le  Confinement BRU 
Local Facilit ies ($645,000)'
McLaughlin Youth Center $37 ,000  
Out-o f-S ta te  Contractual S e rv ic e s  $108,000

Adu lt Confinement BRU
Fa irb anks  Correc tion  Center $251,000
Anchorage Annex Correc tion  Cente r $249 ,000
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STATE 
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T0: r  Ronald B . L ind , D irec to r
D iv is ion  o f  Budget S Management 

; G ove rn o r Flic NO:
DATE A p r i l 25, 1978

TELEPHONE NO:

FROM: Ejryj^a’wson
iv/fsion o f  Budget £ Management

SUBJECT Ana ly s is  o f  Department o f Health 
and Social S e rv ice s  request fo r 
FY78 app rop r ia t ion  adjustments
in Adu lt  and Juven i le  Confinement

In a December 2, 1977 request fo r supplemental fu nd s  the Department o f 
Health and Social S e rv ice s  served notice that o the r funding sho rt fa l ls  
w ere  expected and would be identified la te r in the fisca l y e a r  when 
more accu rate p ro jec tions could be made. The  Department stated that 
ad justments w ithin existing BRU funding le ve ls  would be requested to 
meet these sh o r t fa l ls .

The Department states that the Division o f  C o r re c t ion s  operates a state­
wide system and needs the f le x ib i l i ty  to ad ju s t funding between 
institutions to respond to fluctuations in p r ison  popu la t ion s . From June 
th rough December, 1977, the A laska p r ison  popu la tion experienced a 
more rap id  g row th fo r that sho rt a period than it had fo r  many yea rs .
The ave rage  p r ison  population climed from 593 in June  to 690 in 
December. In addition to ris ing  p rison  popu la t ions , o ther fac to rs , such 
as; changing court dec is ions , legal requ irem en ts , and inmate c lass if ica ­
tion p ro c edu re s , affect p rison  populations and p r i s o n e r  p ro f i le s .  Changes 
in staffing a re  requ ired  to p rov ide  more secu r i ty  p a t ro ls  du r ing  o v e r ­
crowding and to p ro v id e  re l ie f  in booking a reas  as a r re s t s  increase .
S ta ff tu rn o v e r  and s ick leave increases as p re s s u re s  mount in increas ing ly 
ove rc row ded  institu tions . Th is  requ ires  the use o f  more temporary 
employees to f i l l  in fo r  new h ires  in t ra in ing . More overt ime is paid to 
man shifts vacated du r ing  sick leave.

S a la ry  inc rease funds allocated to the D iv is ion  o f  C o rrec t ion s  totaled 
$950 ,900 . O f that amount $454 ,000 was a llocated to the Adu lt Confinement 
BRU , and $243 ,500  was allocated to the Ju v en i le  Confinement BRU . In 
o rd e r  to concentrate sh o r t fa l ls  in as few institu tions as poss ib le  in the 
Adu lt Confinement BRU sa la ry  increase funds w ere  a l located f i r s t  to the 
Anchorage State ($ 4 0 ,0 0 0 ) ,  Juneau ($ 2 0 0 ,3 0 0 ) ,  Ketchikan ($ 8 5 ,0 0 0 ) ,
Eagle R iv e r  ($ 108 ,4 0 0 ) , and Ridgeview ($ 20 ,3 0 0 ) C o rrec t ion  Cente rs . No 
s a la ry  inc rease  funds were allocated to the F a irb ank s  C orrec tion  Center 
o r  the Anchorage C o r re c  ion Center. T h u s , o the r institu tions were 
p ro jec t ing  sh o r t fa l ls  but were covered by s a la ry  increase funds in o rd e r  
to concentrate the sho r t fa l ls  in Fa irbanks and the Anchorage Annex where 
the la rg e s t  sh o r t fa l ls  were pro jected .



In o rd e r  to c a r r y  fo rw ard  the funding shifts in the Juven i le  Confine­
ment BRU into FY79 a FY79 budget amendment has been requested 
by the Department. T h is  w ill reduce the FY79 funding In the ~ 
Ju v en i le  Confinement BRU, local facilities component and increase 
funding fo r  ou t-o f -s ta te  ju ven i le  p lacements. -

The  D iv is ion  o f  C o rrec tion s  has informed me that the;j3roJected deficit 
in the Anchorage Annex contractual se rv ices  l i n e ; item :£ lirg« ly due 
to m a jo r medical costs which have come to more than .budgeted; ^These 
costs a re  d i f f ic u lt  to anticipate . A long hospita l stay^pn.Jan’ InmaUfV 
can be v e r y  expens ive . .

.The D iv is ion  o f  C o rrec tion s  is now withhold ing payment.‘on,VI 
s e rv ic e s  to the F a irb anks  Correc tion  Center and the. Anbhorage'A(>n«x 

- C o rrec t ion  Cente r in o rd e r  to stay within the app ropna t lpns . pending 
Leg is la t ive  action on this request.

■■'* *•',.( j v  ‘ r
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BUDGET & VANAGQKU
to: p R o n a ld  B. L ind  

D i r e c t o r
D iv is io n  o f  Budget & Management 
O f f i c e  o f  th e  Governor

date: A p r i l  5 ,  1978
FILE NO:

TELEPHONE NO. 465 -3 030
subject: Request f o r  ADD-DELETE Supplemental

D iv i s io n  o f  C o r re c t ion s

Approval t o  t r a n s f e r  g ene ra l funds between a p p ro p r ia t io n s  i s  requested . 
The t r a n s f e r  o f  J u v e n i le  Confinement Loca l F a c i l i t i e s  funds o f  $645 ,000  
w i l l  be made t o :

At t h i s  d a te ,'  th e  D iv i s io n  o f  C o r rec t ion s  IY  ’ 78 budget, in c lu d ing  the 
supplementa l reques t  f o r  $315 ,300 , appears adequate t o  cove r IY  '78 
needs i f  th e  D iv i s io n  i s  pe rm it ted  t o  r e a l ig n  the c a t e g o r ic a l  app rop r ia ­
t io n s .
The dynamics o f  ou r  c o r r e c t i o n a l  system w i l l  no t a lways a l ig n  w ith  the 
h ig h ly  r e s t r i c t i v e  component l e v e l  budgetary concept. The component 
system i s  i n f l e x i b l e  and cumbersome f o r  a s ta tew ide c o r r e c t i o n a l  op e ra t ion  
as opposed t o  a  t o t a l  BRU bottom l i n e  app rop r ia t io n  c o n t r o l  concept. I t  
i s  v i r t u a l l y  im poss ib le  t o  a c cu ra te ly  budget s e p a ra te ly  f o r  each o f  the 
19 components e s ta b l i s h e d  t h i s  year f o r  c o r r e c t io n s .  T h e o r e t i c a l l y ,  the 
"component l e v e l "  budgeting may w e l l  f i t  a s t a t i c  s i t u a t i o n  where a 
c o r r e c t i o n a l  c e n te r  has a s ta b le  popu la t ion  count and p r i s o n e r  p r o f i l e s  
remain f a i r l y  c on s tan t . A laska does not p re s e n t ly  en jo y  t h i s  type o f  
phenomenon.
The con tinuous use o f  the inmate popu la t ion , overcrowded f a c i l i t i e s ,  and 
dramatic changes in  p r i s o n e r  p r o f i l e s  from predom inant ly  misdemeanants 
t o  the more s o p h is t ic a te d  fe lo n y  types has req u i red  the  t ig h te n in g  o f  
s e c u r i t y  measures. The necessary f u l l  manning o f  f l o o r  p o s ts  a t  v i r t u a l l y  
a l l  c o r r e c t i o n a l  c en te rs  pe rm its  adequate p ro te c t io n  t o  be a f fo rd e d  the 
p ub lic  aga in s t escapes and r e la t e d  phys ic a l harm and /o r p ro p e r ty  damage. 
T igh te r  s e c u r i t y  measures c a l l  f o r  h igher p e rson a l s e rv ic e  c o s ts  s ince  
a l l  f a c i l i t i e s  a re  g e n e ra l ly  d y s fun c t ion a l and cannot, w ithou t c o s t ly  
re n ova t ion s , o f f e r  a means o f  reducing personne l w ithou t in c rea s ing  
s e c u r i t y  r i s k s  t o  a h igh degree.
Temporary rep lacements f o r  the 49 c o r r e c t io n a l o f f i c e r s  absent from 
r e g u la r  duty  t o  a t tend  fo rm a l academy t r a in in g  which consumed 294 man 
weeks s i g n i f i c a n t l y  impacted the  TY '78 budget.
A comparative a n a ly s i s  o f  Adult Confinement p e rson a l s e rv ic e s  expend itu res , 
as p ro je c te d  t o  y ea r end (Nome C o r re c t io n a l Center e x c lu d ed ) ,  i s  shown 
below w ith  e xp la n a to ry  no tes .

J u v e n i le  Confinement -  McLaughlin Youth Center
Outside F a c i l i t i e s  

Adu lt Confinement -  Anchorage Annex C. C.
Fairbanks C. C.

$ 37 ,0 0 0  
1 08 ,000
249 .000
251 .000

\



To: Ronald B. Lind
Page 2 - Memorandum

A p r i l  5 , 1978
Re: Request f o r  ADD-DELETE Supple­

menta l -  D iv is io n  o f  C o r rec t ion s

IY  78 P e rs o n a l S e rv ic e s  -  Estimated $ 7 ,7 5 8 ,2 4 3
IY  77 P e r s o n a l S e rv ic e s  -  Actual 6 ,9 2 3 ,6 0 1
T o ta l  In c rea se  $ 834 ,6 42
Accounted f o r  as fo l l o w s :

S a la r y  r a t e  in c rea se s  $ 319 ,700
M erit $129 ,800
COLA 189 ,900

S t a f f  in c re a se s  4 4 ,0 0 0
FY 77 Overtime pa id  in  FY 78 

p e r  a r b i t r a t i o n  se tt lem en t 1 1 ,0 0 0
T ra in in g  Academy -  T -H ire s  and 

ove rt im e f o r  rep lacement o f  
c o r r e c t i o n a l  o f f i c e r s  durr.m
t r a in in g  s e s s io n s . 175 ,000

*T -H ires  r e g u la r  pay, overtime 
o f  a l l  c o r r e c t i o n a l  o f f i c e r s  
t o  hand le th e  approximate 
100 inmate p opu la t ion  inc rease
ove r  p r i o r  y e a r .  2 84 ,9 00

$ 834 ,600

* NOTE: A c o r r e c t i o n a l  c en te r  housing 100 inmates would r e q u i r e  27
c o r r e c t i o n a l  o f f i c e r s  w ith pe rsona l s e rv ic e s  c o s ts  o f  ove r 
$ 70 0 ,0 0 0 .

O u t -o f -S ta te  c o n t ra c ts  f o r  ju v e n i le  ca re  w i l l  r e q u i r e  $ 1 0 8 ,0 0 0  and the 
McLaughlin Youth Center $ 37 ,0 00  to  cover p ro je c te d  s h o r t f a l l s .
The attached schedu les in d ic a te  requ ired  ad justments and a p p ro p r ia t io n  
t r a n s fe r s  necessary  t o  ba lance the v a r iou s  components w i th in  the  t o t a l  
funds a v a i la b le  in  the  FY 78 budget f o r  C o r re c t ion s . A l l  i n t e r n a l  
ad justments, s a la r y  a l l o c a t i o n s ,  and l i n e  item t r a n s f e r s  were made f i r s t  
t o  minimize t h i s  reques t f o r  an add -de le te  supp lementa l.


