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The Honorable John Saekett 
Chairman, Senate Finance Committee 
Alaska State Senate 
Pouch V
Juneau, Alaska 99811 
Dear Senator Saekett:
In reference to CS for House Bill 909 (Finance), I strongly urge you to 
reinstate the Department of Health and Social Services' appropriation. It 
is inconceivable to assume that if the Alaska Court System, the Public 
Defender's Office, and the Department of Law will have an increased work­
load, that the Department of Health and Social Services will not. The 
Division of Corrections is always impacted in some manner when a defendant 
is arrested or convicted.
Your consideration of this problem is most appreciated.

Sincerely,

Enclosures



Original sponsor: Judiciary Committee Offered: 6/2/78
Referred: Rules

IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 909 (Finance)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act making special appropriations to the Alaska

Court System; the Office of the Governor, public 

defender's office; and the Department of Law; and 

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $398,000 is appropriated from the general fund to 

the Alaska Court System to meet expenses of additional personnel and related 

costs for the trial courts at Anchorage.

* Sec. 2. The sum of $180,000 is appropriated from the general fund to 

the public defender's office in the Office of the Governor to meet expenses 

of additional personnel, increased office space, and related costs for the 

public defender's office in Anchorage.

* Sec. 3. The sum of $80,000 is appropriated from the general fund to the 

Department of Law to meet expenses of additional personnel and related costs 

for the office of the district attorney, Third Judicial District, at 

Anchorage.

* Sec. 4. This Act takes effect July 1, 1978.

# -1- CSHB 909(Finance)



1

2

3

4

5

G

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

28.

Original sponsor: Judiciary Committee Offered: 4/27/78
Referred: Finance

IN THE HOUSE BY THE JUDICIARY COMMITTEE

CS FOR HOUSE BILL NO. 909 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act making special appropriations to the Alaska

Court System; the Office of the Governor, public 

defender's office; and the Departments of Health and 

Social Services and Law; and providing for an effective 

date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. The sum of $70,000 is appropriated from the general fund to 

the Alaska Court System to meet expenses of additional personnel for the 

trial courts at Anchorage.

* Sec. 2. The sum of $32,000 is appropriated from the general fund to the 

Office of the Governor to meet expenses of additional personnel and increased 

office space for the public defender's office in Anchorage.

* Sec. 3. The sum of $32,000 is appropriated from the general fund to the 

Department of Health and Social Services to meet the expenses of one full­

time equivalency of the position of probation officer II; the appropriation 

may be used by the department for one full-time or two half-time positions.

* Sec. 4. The sum of $32,000 is appropriated from the general fund to the 

Department of Law to meet expenses of additional personnel for the office of 

the district attorney, Third Judicial District, at Anchorage.

* Sec. 5. This Act takes effect July 1, 1978.

-1- CSHB 909
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A d d  a n e w  S e c t i o n  6. T h e  s u m  o f  $ 2 1 , 6 0 0 . 0 0  is a p p r o p r i a t e d  

t o  t h e  A l a s k a  C o u r t  S y s t e m  t o  p r o v i d e  for i n c r e a s e d  r e n t a l  

o n  v i l l a g e  c o u r t  bui l d i n g s .

R e n u m b e r  c u r r e n t  S e c t i o n  6 to  S e c t i o n  7.
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Introduced: 3/27/78
Referred; Judiciary and
Finance

HOUSE BILL NO. 909 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act making special appropriations to the Alaska

Court System; the Office of the Governor, public 

defender's office; and the Departments of Administra­

tion and Law; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $720,000 is appropriated from the general fund

to the Alaska Court System to meet expenses of additional personnel and re­

lated costs for the trial courts at Anchorage.

* Sec. 2. The sum of $274,000 is appropriated from the general fund to

the public defender's office in the Office of the Governor to meet expenses

of additional personnel, increased office space, and related costs for the 

public defender's office in Anchorage.

* Sec. 3. The sum of $107,000 is appropriated from the general fund to

the Department of Administration to meet expenses of additional personnel and

relocation of the office of the state recorder in Anchorage.

* Sec. 4. The sum of $169,000 is appropriated from the general fund to

the Department of Law to meet expenses of additional personnel and related

costs for the office of the district attorney, Third Judicial District, at 

Anchorage.

* Sec. 5. This Act takes effect July 1, 1978.

IN THE HOUSE BY THE JUDICIARY COMMITTEE

-1- HB 909
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H o u s e  o f  ' R e p r e s e n t a t i v e s

Counniiice on £Judiciary

Offitic:] P.ur.i’iCrf

Poucl. V 
State Csjiitol 

Jur.cnu, Alfiskn S3311 
A p r i l  2 - 3 ,  1 9 7 8

LETTER OF INTENT: OS JIB 909 
To: Jlouso F inance 
From: House J u d ic ia r y
On A p r i l  2-1, J u d ic ia r y  adopted a committee s u b s t i t u t e  f o r  HB 909 
amending the a p p ro p r ia t io n s  in  the o r i g i n a l  b i l l .  The amounts a u th o r iz e d  by the  committee were .intended to  be used f o r  the f  o 1 3 o y ;  j. n <>; pu rpos  e s :
Page 1, l i n e  13 : $ 7 0 ,0 0 0  to  add one d i s t r i c t  c o u r t  ju dge  and one S e c re ta ry  I I  p o s i t i o n ;
Pago 1, l i n e  34 : $ 32 ,0 00  to  add one A tto rn ey  I I I  p o s i t i o n ;
Pago 3, l i n o  21 : $ 32 ,0 00  to  add one A tto rn ey  I I I  p o s i t i o n ;
Page 3., l i n e  38 : A new Sec t ion  3 o f  th e  b i l l  a p p ro p r ia t in g
$ 3 2 ,0 0 0  to  add one f i l l  l~t:ime equ.i v o len cy  f o r  the  p o s i t i o n
o f  P ro b a t io n  O f f i c e r  13 ; t h i s  a p p ro p r i a t i o n  w o r ld  g iv e  the Department o f  H ea lth  and Soc ia l. S e r v ic e s  the* o p t io n  o f  h i r i n g  
one f u l l - t im e  p ro b a t io n  o f f i c e r  o r  two h a l f - t im e .



Original sponsor: Judiciary Committee Offered: 6/2/78
Referred: Rules

IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 909 (Finance)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act making special appropriations to the Alaska

Court System; the Office of the Governor, public 

defender's office; and the Department of Law; and 

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $398,000 is appropriated from the general fund to 

the Alaska Court System to meet expenses of additional personnel and related 

costs for the trial courts at Anchorage.

* Sec. 2. The sum of $1.80,000 is appropriated from the general fund to 

the public defender's office in the Office of the Governor to meet expenses 

of additional personnel, increased office space, and related costs for the 

public defender's office in Anchorage.

* Sec. 3. The sum of $80,000 is appropriated from the general fund to the 

Department of Lav; to meet expenses of additional personnel and related costs 

for the office of the district attorney, Third Judicial District, at 

Anchorage.

* Sec. 4. This Act takes effect July 1, 1978.

#  -1- CSHB 9 0 9 (Finance)
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Original sponsor: Judiciary Committee Offered: 4/27/78
Referred: Finance

IN THE HOUSE BY THE JUDICIARY COMMITTEE

CS FOR HOUSE BILL NO. 909 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act making special appropriations to the Alaska

Court System; the Office of the Governor, public 

defender:s office; and the Departments of Health and 

Social Services and Law; and providing for an effective 

date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $70,000 is appropriated from the general fund to 

the Alaska Court System to meet expenses of additional personnel for the 

trial courts at Anchorage.

* Sec. 2. The sum of $32,000 is appropriated from the general fund to the 

Office of the Governor to meet expenses of additional personnel and increased 

office space for the public defender's office in Anchorage.

* Sec. 3. The sum of $32,000 is appropriated from the general fund to the 

Department of Health and Social Services to meet the expenses of one full­

time equivalency of the position of probation officer II; the appropriation 

may be used by the department for one full-time or two half-time positions.

* Sec. 4. The sum of $32,000 is appropriated from the general fund to the 

Department of Law to meet expenses of additional personnel for the office of 

the district attorney, Third Judicial District, at Anchorage.

* Sec. 5. This Act takes effect July 1, 1978.

# -1- CSHB 909
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Introduced: 3/27/78
Referred: Judiciary and
Finance

HOUSE BILL NO. 909 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act making special appropriations to the Alaska

Court System; the Office of the Governor, public 

defender's office; and the Departments of Administra­

tion and Law; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $720,000 is appropriated from the general fund

to the Alaska Court System to meet expenses of additional personnel and re­

lated costs for the trial courts at Anchorage.

* Sec. 2. The sum of $274,000 is appropriated from the general fund to

the public defender's office in the Office of the Governor to meet expenses

of additional personnel, increased office space, and related costs for the 

public defender's office in Anchorage.

* Sec. 3. The sum of $107,000 is appropriated from the general fund to

the Department of Administration to meet expenses of additional personnel and

relocation of the office of the state recorder in Anchorage.

* Sec. 4. The sum of $169,000 is appropriated from the general fund to

the Department of Law to meet expenses of additional personnel and related

costs for the office of the district attorney, Third Judicial District, at 

Anchorage.

* Sec. 5. This Act takes effect July 1, 1978.

IN THE HOUSE BY THE JUDICIARY COMMITTEE

■1_ HB 909



Ancho rage  C o u r t  System S t a f f i n g  
R e q u i r em e n t s  t o  Meet I n c r e a s e  

i n  Ancho rage  Law E n f o r c em en t  O f f i c e r s
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A l a s x a  C o u r t  System 

303  K S t r e e t  
A n ch o ra g e ,  A la s k a
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o f f i c e r s  i n  Ancho rage  w i l l  h ave  i n c r e a s e d  41 p e r c e n t  ( s e e  T a b l e  
B - 4  f o r  d e t a i l  and Append ic e s  one and two f o r  a u t h o r i t y ) .  The 
p u rp o s e  o f  t h i s  s t u d y  i s  t o  d e t e rm in e  what i n c r e a s e s  i n  t r i a l  
c o u r t  and a d m i n i s t r a t i v e  s t a f f i n g  w i l l  be n e c e s s a r y  t o  mee t  t h i s  
i n c r e a s e  and t o  c o n v e r t  t h a t  i n c r e a s e d  s t a f f i n g  t o  a d d i t i o n a l  
b u dg e t  d o l l a r s  r e q u i r e d  f o r  f i s c a l  y e a r  1 9 7 8 / 7 9 .

A

M eth od o lo g y :  We know t h a t  a 41  p e r c e n t  i n c r e a s e  i n  l aw -
e n f o r c em en t  o f f i c e r s  w i l l  have  a d i r e c t  e f f e c t  on  f e l o n y ,  
m isdemeanor and t r a f f i c  m a t t e r s  f i l e d  i n  the  D i s t r i c t  C o u r t .  
However ,  we a r e  n o t  c e r t a i n  a t  t h i s  t im e  as t o  what t h e  e f f e c t  
w i l l  s u b s e q u e n t l y  be f o r  f i l i n g  o f  f e l o n y  i n d i c tm e n t s  i n  t h e  
S u p e r i o r  C o u r t .  T h e r e f o r e ,  we have  l i m i t e d  t h e  sc op e  o f  o u r  
a n a l y s i s  t o  D i s t r i c t  C o u r t  c r i m i n a l  and t r a f f i c  c a s e s  o n l y .  We 
w i l l  w a i t  u n t i l  a l a t e r  d a t e  t o  d e t e rm in e  th e  p o s s i b l e  im p ac t  on 
S u p e r i o r  C o u r t  f e l o n i e s .

R e s u l t s : Our d e t a i l e d  a n a l y s i s  i s  i n c l u d e d  i n  S e c t i o n  B . The
r e s u l t s  i n d i c a t e  a need  f o r  t h r e e  a d d i t i o n a l  D i s t r i c t  C o u r t  
j u d g e s  and the f o l l o w i n g  number o f  n o n - j u d i c i a l  p e r s o n n e l :

A. - Summary and Conclusions

O b j ective: By March of 1979, the number of law enforcement



.414“

T a b l e  A - l  
N o n - J u d i c i a l  S t a f f i n g  R equ i rem en ts

Number o f  A d d i t i o n a l  
S e c t i o n  P o s i t i o n s  R e q u i r e d

S e c r e t a r i a l  S u p p o r t  1 . 0 0
I n - C o u r t  C l e r k s  3 . 0 0
C r im i n a l  3 . 4 9
A c c o un t in g  1 . 0 7
C e n t r a l  F i l e s  1 . 8 4
T r a f f i c  3 . 6 9
P r e - t r i a l  S e r v i c e s  , 1 . 3 5
J u r y  C l e r k  0 . 2 7
M i c r o f i lm i n g  0 . 7 7
T e c h n i c a l  O p e r a t i o n s  1 . 3 8

1 7 . 8 9
T h i s  d a t a  needs t o  be a d j u s t e d ,  o f  c o u r s e ,  t o  r o u n d  o f f  t o  f u l l  
p o s i t i o n s .  T h e r e f o r e ,  T a b l e  A-2 c o n t a i n s  t h e  number o f  
p o s i t i o n s  we a r e  r e q u e s t i n g .



T a b l e  A-2
Number o f  A d d i t i o n a l  P o s i t i o n s  R e q u e s t e d

S e c t i o n  C a l c u l a t e d  R e q u e s t e d

D i s t r i c t  C o u r t  J u d g e s / M a g i s t r a t e s 3 .3 3 3

S e c r e t a r i a l  S u p p o r t 1 . 0 0 1
I n  C o u r t - C l e r k s  . 3 .0 0 3

C r i m i n a l 3 .4 9 4

A c c o u n t i n g 1 .0 7 1
C e n t r a l  F i l e s 1 .8 4 2
T r a f f i c 3 .6 9 4

P r e - T r i a l  S e r v i c e s 1 .35 1
J u r y  C l e r k 0 .2 7 )

) 1
M i c r o f i l m i n g 0 .7 7 )

T e c h n i c a l  O p e r a t i o n s 1 .38 1
T o t a l 2 0 . 8 6 2 1

C o n c l u s i o n :  T a b l e  A -3  c o n v e r t s  t h e  a b ove  t a b l e  i n t o  d a t a

n e e d e d  f o r  o u r  b u d g e t  r e q u e s t .



TABLE A-3 

ALASKA COURT SYSTEM 

COST.OF .EXPANSION OF POLICE POWERS

FY 79

PERSONNEL OTIDER TOTAL
POSITION RANGE COST COST COST

2 - District Court Judges $ 90,082 $6,000 $ 96,082

1 - Traffic Magistrate 18A 30,030 1,700 31,730

3 - In-Court Clerks 12A 60,965 4,380 65,345

1 - Secretary II 12A 20,322 1,460 21,782

4 - Criminal Clerks 8A ' 65,076 5,560 70,636

1 - Acctg. Clerk 8A 16,269 1,640 17,909

2 - Central File Clerk 3A 32,538 2,440 34,978

4 - Traffic Clerk 8A 65,076 5,560 70,636

1 - Pre-Trial Clerks 8A 16,269 1,460 17,729

1 - Technical Ops Clks 8A 16,269 1,875 18,144

1 - Jury/Microfilm Clk 8A 16,269 1,460 17,729

$429,165 $33,535 $462,700

Other Indirect Costs (e,,g., supplies, phone) 90,396

Modification of Facilities $150,000

Total Cost $703,096

I t  must be  s t r e s s e d  t h a t  t h i s  i s  o n l y  an e s t i m a t i o n  o f  i m p a c t  and

t h a t  i t  i s  c o n s e r v a t i v e i n  n a t u r e .  I t i s  q u i t e  p r o b a b l e  t h a t ,

o n c e  we have  f e l t t h e t r u e  im p a c t , we may h a ve  t o  p r e s e n t

a d d i t i o n a l  r e q u e s t s f o r t h e  n e x t  f i s c a l y e a r .



I

B. A n a l y s i s  o f  R eq u i r em en t s

I n c r e a s e  i n  Ancho rage O f f i c e r s

By March 1 9 7 9 ,  t h e  Ancho rag e  P o l i c e  D ep a r tm en t  w i l l  have  
i n c r e a s e d  i t s  number o f  swo rn  o f f i c e r s  f r om  163 t o  2 4 8 .

Tabic B-l
Anchorage Police Department Sworn Officers 
(Provided by Anchorage Police Department)

Date No. of Sworn Officers Percent Change Cumulative Percent

1977 163
Jan. 1978 173 . 6.1 6.1
Jul 1978 224 29.5 37.4
Mar 1979 • 248 10.7 52.2

The s p e c i f i c  d i s t r i b u t i o n  o f  t h e  added o f f i c e r s  i s  s e en  i n  T a b l e  
B 2 .

T a b l e  B -2  
Ancho rage  P o l i c e  D epa r tm en t  

P o l i c e  E x p a n s i o n  
Sworn O f f i c e r  D i s t r i b u t i o n

J u l y  1 9 7 8  -  Muldoon and Sand Lake
S e c t i o n  No. o f  O f f i c e r s

A d m in i s t r a t i o n  1
Community R e l a t i o n s  2
T r a i n i n g  2
P a t r o l  30
T r a f f i c  ' 4
P e r s o n  C r imes 3
P r o p e r t y  C r imes 4
You th  S e r v i c e s  2
W a r r a n t  3

Total 51



March 1979 - Eagle River

P a t r o l  18
T r a f f i c  ' * 2
P e r s o n  C r imes • 1
P r o p e r t y  C r imes ‘ 2
You th  S e r v i c e s  1

T o t a l  24
The A la s k a  S t a t e  T r o o p e r s  c u r r e n t l y  have  a b o u t  76 swo rn  o f f i c e r s
s t a t i o n e d  i n  t h e  Ancho rage  a r e a  as shown i n  T a b l e  B - 3 .

Section No. of Officers

T a b l e  B -3  
A l a s k a  S t a t e  T r o o p e r  O f f i c e r s

i n  Ancho rage  
*

F u n c t i o n  ‘ Number
P a t r o lm e n  31
J u d i c i a l  S e r v i c e  21
C r im i n a l  I n v e s t i g a t i o n  B u re au  4 . 5 *
F i s h  and W i l d l i f e  2 0

7 6 . 5
* F l u c t u a t e s  be tween  f o u r  and f i v e .

F i s h  and w i l d l i f e  v i o l a t i o n s  r e p r e s e n t  l e s s  t h an  one p e r c e n t  o f  
t h e  Anchorage D i s t r i c t  C o u r t  f i l i n g s  and s o ,  t o  make t h e  e n s u i n g  
a n a l y s i s  l e s s  com p le x ,  we a r e  g o in g  t o  e l im i n a t e  them f r om  
f u r t h e r  c o n s i d e r a t i o n .  F i v e  a d d i t i o n a l  p a t r o lm e n  a r e  b e i n g
added as the  r e s u l t  o f  a f e d e r a l  g r a n t .  Thus t h e  t o t a l  i n c r e a s e  
on Anchorage law  e n f o r c e m e n t  o f f i c e r s  by  March 1979  i s  shown i n  
TAb le  B - 4 .



Table B-4
Increase in Anchorage Law Enforcement Officers

Agency
1977 

• Officers
March
1979 Officers Increase

Percent

Anchorage Police Dept. 163 248 52.2

State Troopers 56.5 61.5 8 .8
Total 219.5 309.5 41.0

The R e l a t i o n s h i p  Between O f f i c e r s  and F i l i n g s

We have  found  a s i g n i f i c a n t  r e l a t i o n s h i p  be tween  th e  numbers o f  
law  e n f o r c em en t  o f f i c e r s  and t h e  number o f  c a s e s  f i l e d  i n  a 
D i s t r i c t  C o u r t .  I n  a 1 9 75  s t u d y  o f  M a g i s t r a t e  s a l a r i e s ,  we 
c o r r e l a t e d  p o l i c em en  t o  t o t a l  f i l i n g s  f o r  43 m a g i s t r a t e  c o u r t s .  
The r e s u l t s  showed a r e g r e s s i o n  c o e f f i c i e n t  o f  0 . 9 3 8  and a 
c o e f f i c i e n t  o f  d e t e rm i n a t i o n  o f  0 . 8 8 0 .  T h i s  means t h a t  88 
p e r c e n t  o f  t h e  v a r i a t i o n  i n  c a s e s  f i l e d  among th e  43 c o u r t s  c o u l d  
be e x p l a i n e d  by a v a r i a t i o n  i n  law  e n f o r c e m e n t  o f f i c e r s .  T h i s  i s  
an u n u s u a l l y  h i g h  r e l a t i o n s h i p  and was s t a t i s t i c a l l y  s i g n i f i c a n t  
a t  l e s s  ,han th e  one p e r c e n t  l e v e l .



The same r e l a t i o n s h i p  e x i s t s  f o r  A n ch o ra g e .  T a b l e  B -5  shows t h e  
numbers o f  Anchorage p o l i c e  o f f i c e r s  and D i s t r i c t  C o u r t  c r im i n a l  
and t r a f f i c  f i l i n g s  f o r  . f i v e  f i s c a l  y e a r s .

Fiscal
Year

Table B-5 
Correlation Between Policemen 

and Criminal Filings

Number of Number Criminal/
Anchorage Traffic Filings in
Officers Anchorage District (Thousands) Court

73/74 

74/75 

75/76 

76/77 

77/78*

••'Based on first six months.

137 36

174 42

157 , 41

157 42

163 45

We condu c ted  a Spearman Rank C o r r e l a t i o n  a n a l y s i s  which r e s u l t e d  
i n  a r e g r e s s i o n  c o e f f i c i e n t  o f  0 . 7 7 5  and a c o e f f i c i e n t  o f  
d e t e rm i n a t i o n  o f  0 . 6 0 1 .  T h i s  means t h a t  60 p e r c e n t  o f  t h e  
v a r i a t i o n  i n  c a s e l o a d  can  be e x p l a i n e d  by v a r i a t i o n  i n  t h e  number 
o f  o f f i c e r s .  T h i s  r e l a t i o n s h i p  was s t a t i s t i c a l l y  s i g n i f i c a n t  a t  
t h e  0 . 1 0  l e v e l  which i s  r e m a r k a b l e  g i v e n  o n l y  f i v e  y e a r s  o f  d a t a .



Thus t h e r e  i s  a s i g n i f i c a n t  r e l a t i o n s h i p  be tween numbers o f  
o f f i c e r s  and c r im i n a l  and t r a f f i c  c a s e s  f i l e d  i n  th e  D i s t r i c t  
C o u r t .

E f f e c t  on D i s t r i c t  C o u r t  F i l i n g s

I f  we a p p l y  t h i s  41  p e r c e n t  i n c r e a s e  t o  f i l i n g s  i n  th e  Anchorage 
D i s t r i c t  C o u r t ,  we see t h a t  t h e r e  w i l l  be  a p r o j e c t e d  i n c r e a s e  
f r om  52 th ou sand  i n  1977  t o  o v e r  72 t h o u s a n d  i n  1 979  (T a b l e  B - 6 ) .

Tabic B- 6
D i s t r i c t  Court Cases F i l ed  (Pro j e c t ed to 3/79)

Type Case Ki rs t 9 Months 1977 Pro jec t ed to a l l '  of  1977
Adjusted for Increase 
in Law Enforcement 
Of f i c e r s

Felony Al l 548 773
Misdemeanor 6,447 8,596 1 2 , 1 2 0
Other Criminal 912 1,216 1,714
C i v i l 3,947 5,263 6,183 *
T r a f f i c 27,456 36,608 51,617

Total 39,173 52,231 72,407
*  Adjusted for■ trend.

The i n c r e a s e i n  lav/ e n f o r c e m e n t  o f f i c e r s  w i l l  h a v e  no e f f e c t

c i v i l  f i l i n g s ,  b u t  th e s e f i l i n g s  h a ve b e e n  r i s i n g  as  the  a r e a

p o p u l a t i o n  i n c r e a s e d  and we have  a d ju s t e d  them a c c o r d i n g l y .



E f f e c t  on t h e  Number o f  Judges  R e q u i r e d :

I n  d e t e rm i n i n g  th e  number o f  j u d g e s  r e q u i r e d ,  th e  A l a s k a  C o u r t  
Sys tem  u s e s  a w e igh te d  c a s e l o a d  t e c h n i q u e . *  We f i r s t  m u l t i p l y  
t h e  number o f  cases* f i l e d  by t h e  a v e r a g e  number o f  ju d g e  bench 
m in u t e s  r e q u i r e d  f o r  e a ch  t y p e  o f  c a s e  t o  a r r i v e  a t  t o t a l  bench 
m in u t e s  r e q u i r e d  p e r  y e a r .  The a v e r a g e  number o f  bench m inu te s  
r e q u i r e d  was computed and i s  shown i n  T a b l e  B - 7 .

T a b l e  B - 7
A ve rage  Number o f  Bench M inu te s  P e r  Type Case 

(Ancho rage  D i s t r i c t  C o u r t )
A ve rage  Number o f  Judge

Type Case Bench M inu te s  p e r  Case (S ee  Note 2 )
F e l o n y  1 4 . 4
M isdemeanor 3 3 . 1
O th e r  C r im i n a l  **  3 3 . 1
C i v i l  6 . 3
T r a f f i c  1 . 9
T h i s  t e c h n i q u e  i s  an a c c e p t e d  s t a t i s t i c a l  m e th od o lo g y  used  
by o t h e r  j u r i s d i c t i o n  t h r o u g h o u t  t h e  c o u n t r y  (S ee  Note 1 ) .
F o r  e x am p le ,  F a i l u r e  t o  S a t i s f y .



We th e n  d i v i d e  t o t a l  bench  m inu te s  r e q u i r e d  p e r  y e a r  by t o t a l  
bench  m in u te s  a v a i l a b l e  p e r  ju d g e  p e r  y e a r  t o  a r r i v e  a t  th e  
number o f  j u d g e s  r e q u i r e d .  F o r  t h e  Ancho rag e  D i s t r i c t  C o u r t ,  
t o t a l  b ench  m in u te s  a v a i l a b l e  p e r  y e a r  i s  shown i n  T a b l e  B8.

T a b l e  B - 8  
Judge M inu te s  A v a i l a b l e  P e r  Y e a r  

(S e e  No te  3 )
(Ancho rage D i s t r i c t  C o u r t )

T o t a l  Annua l  Work Days 250
L ess  A l l ow an c e  f o r :

Annua l  Leave 20
S i c k  Leave 3
C o n f e r e n c e s / S c h o o l s 5
T r a v e l 6
C a l e n d a r  S l a c k  (10% ) 25

T o t a l 59
Ne t  Annua l  Work Days A v a i l a b l e 191
E xp e c te d  Hours  p e r  Day on t h e  Bench
Ne t  Annua l  Hours  A v a i l a b l e
x 60 = N e t  Annua l  M inu te s  A v a i l a b l e  
Le s s  A l l ow an c e  f o r  C a l e n d a r i n g  S l a c k  (1 0% )

x 4 . 5
860

51,600



G i v e n  1 9 7 7  f i l i n g s  i n  the A n c h o r a g e  D i s t r i c t  Court, ov e r  4 3 5  

t h o u s a n d  j u d g e  b e n c h  m i n u t e s  w e r e  r e q u i r e d  for 1 9 7 7  (Table B-9).

• m

Table B-9 
1977 Bench Time

Average Bench Minutes 1977 1977
Type Case per Case___________________ Filings * Bench Minutes

Felony 14.4 548 7,891

Misdemeanor 33.1 8,596 284,528

Other Criminal 33.1 .1,216 40,250

Civil 6.3 5,263 33,157

Traffic 1.9 *
36,608 69,555

Total N/A 52,231 435,381

* Based on first 9 months.

A t  5 1 , 6 0 0  b e n c h  m i n u t e s  a v a i l a b l e  p e r  judge, th i s  e q u a t e s  to 8 . 4  

judges. W e  c u r r e n t l y  h a v e  s e v e n  D i s t r i c t  C o u r t  j u d g e s  and o n e  

t r a f f i c  m a g i s t r a t e .  T h u s  we are c u r r e n t l y  u n d e r s t a f f e d  b y  h a l f  a 

j u d g e  (50 p e r c e n t  o f  o n e  j u d g e ' s  time).

G i v e n  t h e  p r o j e c t e d  f i l i n g s  for 1979, b e n c h  m i n u t e s  r e q u i r e d  

will i n c r e a s e  to o v e r  627 t h o u s a n d  (Ta b l e  B-10)



Table B-10 
Estimated Calendar Year 1979 

Bench Time

Type Case 

Felony 

Misdemeanor 

Other Criminal 

Civil 

Traffic 

Total

Average Bencfj 
Minutes Per Case

14.4

33.1

33.1 

6.3 

1.9 

N/A

Projected
Filings

773

12,120
1,714

6,183

51,617

72,407

Projected Bench 
Minutes_________

11,131

401,172

56,733

38,953

98,072

606,061

At 5 1 , 6 0 0  bench  m in u te s  a v a i l a b l e  p e r  ju d g e  p e r  y e a r ,  t h i s  
e q u a t e s  t o  - 1 1 .7  j u d g e s  r e q u i r e d ,  an i n c r e a s e  o f  more t h a n  t h r e e  
j u d g e s  o v e r  p r e s e n t  s t a f f i n g .

N o n - J u d i c i a l  S t a f f i n g :

P r o j e c t e d  i n c r e a s e s  i n  f i l i n g s  and j u d g e s  w i l l  r e s u l t  i n  
i n c r e a s e s  i n  n o n - j u d i c i a l  s t a f f i n g  i n  t h e  f o l l o w i n g  s e c t i o n  o f  
t h e  Ancho rage  C l e r k ' s  O f f i c e .

S e c r e t a r i a l  S u p p o r t  
I n  C o u r t  C l e r k s  
C r im i n a l  S e c t i o n  
A c c o un t in g  S e c t i o n  
C e n t r a l  F i l e s  
T r a f f i c  S e c t i o n  
P r e - T r i a l  S e r v i c e s  
J u r y  C l e r k  
M i c r o f i lm i n g



Secretarial S u p port:

Th e re  a r e  p r e s e n t l y  .twp s e c r e t a r i e s  t o  s u p p o r t  seven  D i s t r i c t  
C o u r t  j u d g e s  and one t r a f f i c  m a g i s t r a t e .  To m a i n t a i n  t h e  same 
r a t i o  o f  s e c r e t a r i e s  t o  j u d g e s  ( o n e  t o  f o u r ) ,  we w i l l  r e q u i r e  one 
a d d i t i o n a l  s e c r e t a r y  f o r  t h e  t h r e e  a d d i t i o n a l  D i s t r i c t  C o u r t  
j u d g e s .

I n  C o u r t  C l e r i c s ;

We w i l l  need one i n - c o u r t  c l e r k  f o r  e a ch  a d d i t i o n a l  j u d g e ,  o r  a 
t o t a l  o f  t h r e e  a d d i t i o n a l  i n - c o u r t  c l e r k s .

C r im i n a l  S e c t i o n :

We have found  t h a t  8 6 . 5  p e r c e n t  o f  t h e  w o r k l o a d  o f  t h i s  s e c t i o n  
i s  d e v o t e d  t o  m isdemeano r  and ' o t h e r  c r i m i n a l '  ( e . g .  f a i l u r e  t o  
s a t i s f y )  m a t t e r s .  O f  t h e  1018  f e l o n y  c a s e s  f i l e d  w i t h  t h e  
Ancho rage  C o u r t s  d u r i n g  t h e  f i r s t  n i n e  months o f  1 9 7 7 ,  575
( 5 6 . 4 % )  n e v e r  p r o c e e d e d  beyond  t h e  D i s t r i c t  C o u r t .  Thus ,  o f  th e
1 3 . 5  p e r c e n t  c r i m i n a l  s e c t i o n  w o r k l o a d  d e v o t e d  t o  f e l o n i e s ,  7 .6%  
( 5 6 . 4 %  t im e s  1 3 . 5% )  can  be a l l o c a t e d  t o  th e  D i s t r i c t  C o u r t .  
Combin ing  the p e r c e n t  o f  w o r k l o a d  d e v o t e d  to  m isdemeano rs  and 
D i s t r i c t  C o u r t  f e l o n i e s ,  we f i n d  t h a t  9 4 . 1%  o f  the w o r k l o a d  i n  
t h e  c r i m i n a l  s e c t i o n  i s  d e v o t e d  t o  D i s t r i c t  C o u r t  m a t t e r s .  The re  
a r e  c u r r e n t l y  n i n e  n o n - s u p e r v i s o r y  p e r s o n n e l  i n  t h e  s e c t i o n ,  so 
we can s t a t e  t h a t  8 . 5  ( 9 4 . 1 %  t im e s  9 )  a r e  d e v o t e d  t o  D i s t r i c t  
C o u r t  m a t t e r s .  S in c e  we e x p e c t  f i l i n g  a c t i v i t y  f o r  t h i s  c o u r t  t o  
i n c r e a s e  by 4 6 . 4  p e r c e n t  ( T a b l e  B - 2 ) ,  t h i s  means t h a t  we w i l l



have  t o  i n c r e a s e  th e  s t a f f i n g  i n  t h e  c r im i n a l  s e c t i o n  by 3 . 4 9  
(41% t im e s  8 . 5  p e o p l e )  p e r s o n s .

A c c o u n t i n g  S e c t i o n :

6 . 0  p e r c e n t  o f  p e r s o n n e l  c o s t s  a r e  d e v o t e d  t o  f e l o n y  c a s e s ,  3 8 . 4  
p e r c e n t  t o  m isdemeano r s ,  and 2 3 . 2  p e r c e n t  t o  t r a f f i c  c a s e s .  
U s in g  t h e  f i g u r e s  d e v e l o p e d  f o r  t h e  c r i m i n a l  s e c t i o n  ab ove ,  we 
w i l l  a l l o c a t e  3 . 4  p e r c e n t  o f  t h e  6 . 0  p e r c e n t  f o r  f e l o n i e s  t o  
D i s t r i c t  C o u r t  m a t t e r s .  The sum t h e n  o f  a c c o u n t i n g  s e c t i o n  wo rk ­
l o a d  a l l o c a t e d  t o  D i s t r i c t  "Court  c r i m i n a l  and t r a f f i c  m a t t e r s  i s
6 5 . 0  p e r c e n t .  The re  a r e  c u r r e n t l y  f o u r  n o n - s u p e r v i s o r y  p e o p l e  
i n  t h a t  s e c t i o n ,  so 2 . 6 0  p e o p l e  can  be a l l o c a t e d  t o  D i s t r i c t  
C o u r t  c r i m i n a l  and t r a f f i c  m a t t e r s .  M u l t i p l y i n g  t h i s  by  th e  
e x p e c t e d  41  p e r c e n t  i n c r e a s e ,  t h i s  means we w i l l  have t o  i n c r e a s e  
s t a f f i n g  i n  t h e  d ep a r tm en t  by  1 . 0 7  p e r s o n s .

C e n t r a l  F i l e s :

9 . 0  p e r c e n t  o f  t h i s  s e c t i o n ' s  w o r k l o a d  i s  d e v o t e d  t o  f e l o n i e s  and 
a n o t h e r  5 1 . 7  p e r c e n t  t o  m isd em ean o r s .  We w i l l  a l l o c a t e  5 . 1  
p e r c e n t  o f  t h e  9 . 0  p e r c e n t  t o  D i s t r i c t  C o u r t  f e l o n i e s .  Thus 5 6 . 8  
p e r c e n t  o f  C e n t r a l  F i l e s  w o r k l o a d  i s  d e v o t e d  t o  D i s t r i c t  C o u r t  
c r i m i n a l  and t r a f f i c  c a s e s .  T h e r e  a r e  c u r r e n t l y  e i g h t  n on -  
s u p e r v i s o r y  p e r s o n s  i n  t h i s  s e c t i o n ,  s o  we can  say  t h a t  4 . 5  
( 5 6 . 8 %  t im e s  8 )  a r e  d e v o t e d  t o  t h e  c a s e s  we a r e  c o n c e rn e d  w i t h .  
We w i l l  t h e n  need  an i n c r e a s e  o f  1 . 8 4  (41% i n c r e a s e  t im e s  4 . 5 )  
p e o p l e  i n  t h i s  s e c t i o n .



Traffic Section:

A l l  o f  t h i s  s e c t i o n ' s  w o r k l o a d  i s  d e v o t e d  t o  D i s t r i c t  C o u r t  
t r a f f i c  m a t t e r s .  Th e re  a r e  c u r r e n t l y  n i n e  n o n - s u p e r v i s o r y  
p e o p l e  i n  t h i s  s e c t i o n ,  so  we w i l l  n eed  an i n c r e a s e  o f  3 . 6 9  (41% 
t im e s  9 )  p e o p l e  h e r e .

P r e - T r i a l  S e r v i c e s :

4 0 . 7  p e r c e n t  o f  t h i s  s e c t i o n ' s  w o r k l o a d  i s  d e v o t e d  t o  f e l o n i e s ,
5 9 . 3  p e r c e n t  t o  m isdem eano r s .  U s i n g  t h e  f i g u r e s  d e v e l o p e d  f o r

*

t h e  C r im i n a l  S e c t i o n  above ,  we w i l l  a l l o c a t e  2 3 . 0  p e r c e n t  o f  t h e
4 9 . 7  p e r c e n t  t o  D i s t r i c t  C o u r t  c a s e s .  Thus 8 2 . 3  p e r c e n t  o f  t h i s  
s e c t i o n ' s  w o r k l o a d  i s  d e d i c a t e d  t o  D i s t r i c t  C o u r t  c r i m i n a l  
c a s e s .  T h e re  a r e  f o u r  n o n - s u p e r v i s o r y  p e r s o n n e l ,  s o  3 . 2 9  ( 8 2 . 3 %  
t im e s  4 )  can  be a l l o c a t e d  t o  D i s t r i c t  C o u r t  c r i m i n a l  m a t t e r s .  
T h a t  means t h a t  we w i l l  need 1 . 3 5  (41% i n c r e a s e  t im e s  3 . 2 9 )  more 
p o s i t i o n s  i n  t h i s  s e c t i o n .

J u r y  C l e r k :

2 0 . 5  p e r c e n t  o f  t h e  j u r y  c l e r k s '  w o r k l o a d  i s  d e v o t e d  t o  f e l o n y  
t r i a l s ,  6 6 . 2  p e r c e n t  t o  m isdemeano r  t r i a l s .  None o f  t h e  f e l o n y  
t r i a l s  o c c u r  i n  t h e  D i s t r i c t  C o u r t  s o ,  g i v e n  t h a t  t h e r e  i s  o n l y  
one j u r y  c l e r k ,  6 6 . 2  p e r c e n t  o f  h e r  t im e  w i l l  be d e v o t e d  t o  
D i s t r i c t  C o u r t  c r im i n a l  c a s e s .  T h a t  means t h a t  we w i l l  have  t o  
i n c r e a s e  t h e  s t a f f i n g  i n  t h i s  s e c t i o n  by 0 . 2 7  (4 1% t im es  6 6 . 2% )  
p e o p l e .



M i c r o f i l m i n g :

The p r o p o r t i o n  o f  t h i s  s e c t i o n ' s  w o r k l o a d  a l l o c a t e d  t o  D i s t r i c t  
C o u r t  c r im i n a l  m a t t e r s  i s  6 2 . 8  p e r c e n t ,  t h e  same as f o r  C e n t r a l  
F i l e  1 /  Th e re  a r e  t h r e e  n o n - s u p e r v i s o r y  p e r s o n s  i n  t h i s  s e c t i o n ,  
so  1 . 8 8  ( 6 2 . 8 %  t im e s  3 )  p e r s o n s  a r e  a l l o c a t e d  t o  D i s t r i c t  C o u r t  
c r i m i n a l  c a s e s .  We th u s  must i n c r e a s e  s t a f f i n g  i n  t h i s  s e c t i o n  
by 0 . 7 7  (41% i n c r e a s e  t im e s  1 . 8 8 )  p e o p l e .

T e c h n i c a l  O p e r a t i o n s :

*

The w o r k l o a d  o f  T e c h n i c a l  O p e r a t i o n s  w i l l  be a f f e c t e d  i n  two 
a r e a s .  F i r s t ,  a d d i t i o n a l  c a s e  f i l i n g s  i n  Ancho rage  w i l l  p r o v i d e  
a d d i t i o n a l  c a s e  h i s t o r y  fo rm s  t o  be i n p u t  t o  t h e  J u d i c i a l  I n f o r ­
m a t i o n  Sys tem . S e c o n d l y ,  t h i s  s e c t i o n  i n p u t s  a l l  Anchorage 
t r a f f i c  c i t a t i o n s  t o  t h e ■Automated T r a f f i c  P r o c e s s i n g  Sys tem . 
The c om p u t a t i o n  o f  a d d i t i o n a l  s t a f f i n g  r e q u i r e d  f o r  t h i s  s e c t i o n  
i s  more comp lex  th an  f o r  o t h e r  s e c t i o n s  and t h e r e f o r e  has been 
i n c l u d e d  as an ap p en d ix .  The c o m p u t a t i o n s  show t h a t  1 . 3 8  more 
o p e r a t o r s  a r e  needed f o r  t h i s  s e c t i o n .

1 /  The b a s i s  f o r  a l l o c a t i o n  f o r  b o t h  s e c t i o n s  i s  number o f  
pages  i n  the  c a s e  f i l e s .



Total Non-Judicial Requirements:

T o t a l  a d d i t i o n a l  s t a f f i n g  r e q u i r e d  i s  shown i n  T a b l e  B - l l .

T a b l e  B - l l  
N o n - J u d i c i a l  S t a f f i n g  R eq u i r em en t s

. Number o f
S e c t i o n P o s i t i o n s
S e c r e t a r i a l  S u p p o r t 1 . 0 0
I n - C o u r t  C l e r k s 3 . 0 0
C r im i n a l 3 . 4 9
A c c o u n t in g 1 . 0 7
C e n t r a l  F i l e s 1 . 8 4
T r a f f i c 3 . 6 9
P r e - T r i a l  S e r v i c e s  . 1 . 3 5
J u r y  C l e r k 0 . 2 7
M i c r o f i lm i n g 0 . 7 7
T e c h n i c a l  O p e r a t i o n s 1 . 3 8

T o t a l 1 7 . 8 6



Mo tics I

A r t h u r  Young & Company ( C a l i f o r n i a )  J u d i c i a l  We igh ted  
C a s e l o a d  System P r o j e c t :  May 1974
N a t i o n a l  C e n t e r  f o r  S t a t e  C o u r t s ,  S t a t e  o f  W ash ing ton  
W e igh ted  C a s e l o a d  P r o j e c t :  June 1977

See for example:

T h i s  a v e r a g e  t a k e s  i n t o  a c c o u n t  t h o s e  c a s e s  which f a l l  o u t  
o f  th e  s y s tem  b e f o r e  t h e y  r e a c h  a j u d g e .  F o r  e x am p le ,  
t r a f f i c  c a s e s  which r e a c h  a ju d g e  may t a k e  an a v e r a g e  o f  
3 . 8  m in u t e s  o f  ju d g e  t im e .  Bu t i f  o n l y  50 p e r c e n t  o f  
t r a f f i c  c a s e s  r e a c h  a j u d g e ,  t h e n  t h i s  f i g u r e  i s  d i s c o u n t e d  
i n  h a l f  t o  1 . 9 .

The v a r i a b l e s  used  ( e . g . ,  10 p e r c e n t  c a l e n d a r  s l a c k )  were 
d e v e l o p e d  w i t h  th e  a s s i s t a n c e  o f  t h e  N a t i o n a l  C e n t e r  f o r  
S t a t e  C o u r t s .  See Append ix  3 f o r  an e x p l a n a t i o n  o f  t h e i r  
d e r i v a t i o n .



April 7, 1978

Arthur H. Snowden, II 
Administrative Director of Courts 
Alaska Court System 
303 K Street
Anchorage, AK 99501 '

Dear Mr. Snowden:

The intent of this letter is to inform you of the elements of operational 
changes occuring in the Anchorage Police Department pursuant to expansion 
of police services during 1978 and 1979.

Beginning July 1, 1978, we will deliver police service to the Muldoon and 
Sand Lake Service Areas of the Municipality. This change involves a 
geographic area of 17.25 square miles and an estimated population of 52,071. 
This amounts to a population increase of 49.80 percent over the population 
of 104,568 in the current Police Service Area (January 1978 estimate). The 
total estimated population served by the Anchorage Police Department in 
July, 1978, is estimated to be 156,639. The extension of service to this 
area will result in the addition of 51 sworn officers. The distribution of 
these officers, throughout the department, is shown below, along with 
population comparisons for this portion of the expansion:

Cumulative
APSA (1) Percent Percent

Da t c Population Change Chang.e

July 1977 (2) 107,980

1978 (3) 104,568 (3.16) (3.16)

July 1978 (4) 156,639 49.80 46.64

(1) Anchorage Police Service Area
(2) Municipal Assembly approved population for July I, 1977
(3) 1978 Municipal Budget Manual population estimate for 1978 

budget development
(4) Derived from 1979 Municipal Budget Manual
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Sworn Officer distribution by section for Muldoon and Sand Lake expansion 

July 1, 1978.

Number of 
Officers

1
2
2

30

4
3

4 

2 
3

Department
Section

Administration

Community Relations

Training

Patrol

Traffic

Person Crimes

Property Crimes

Youth Services

Warrants

Total 51

Beginning April 1, 1979, we will deliver police service to the Engle River 
and Chugiak Service Areas of the Municipality. This change involves a 
geographic area of about 45 square miles and an estimated population of 
14,533. This amounts to a population increase of 9.28 percent over the
156,639 population served prior to April, 1979. The total population served 
will be an estimated 171,172. Twenty-four sworn officers will be added for 
this area and the distribution of these, and population data, is shown below

Da t e 

July 1978 

April 1979 (5)

APS A 
Population

156,639

171, 172

Percent
Change

49.80

9.28

Cumulative
Percent
Change

46.64

55.92

(5) Derived from 1979 Municipal Budget Manual
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Sworn Officer distribution by section for Eagle River and Chugiak expansion - 
April 1, 1979.

Number of
Officers Section

18 Patrol

2 Traffic

1 Person Crimes

2 Property Crimes

1 Youth Services

Total 24

A summary of the number of authorized sworn officers from 1977 through the 
implementation of additional services in 1979 is shown below:

Number of Percent Cumulative

Percent IncreaseDate Sworn Officers Change

1977 163 —

January 1978 173 6.13

July 1978 224 29.48

April 1979 248 10.71

6.13 

37.42 

52. 15

During 1977, the Anchorage Police Department statistics indicates a total of 
7,241 arrests. This resulted in an average of 44.42 arrests per sworn officer 
per year. Using this base we could anticipate an increase in arrests consistent 
with the increase in sworn officers at the various dates of expansion as shown 
below:

Date
Number of 

Sworn Officers Arrests

1977 163 7,241

Jan-Jun 1978 173 3,842 (6)

Jul-Dee 1978 224 4,975 (6)

Jan-Mar 1979 224 2,488 (6)

Apr-Dee 1979 248 8,262 (6)

(6) Projected at 44.42 per officer per year
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Similar information for moving traffic citations reveals an average of 
116.90 per officer per year for 1977. The following displays projected 
citation activity:

Number of Moving Traffic
Date Sworn Officers Citations

1977 163 19,055

Jan-Jun 1978 173 10,112 (7)

Jul-Dec 1978 224 13,093 (7)

Jan-Mar 1979 224 6,546 (7)
*

Apr-Dee 1979 248 21,743 (7)

(7) Projected at 116.9 per officer per year

A program of issuance of a misdemeanor citation in lieu of arrest, for 
selected offenses, was implemented in March, 1977. During the last ten 
months of 1977, there were 416 citations issued resulting in an annual 
projection of 499 for 1977, and an average of 3.06 per officer per year. 
This projects as follows:

Number of Misdemeanor
Date Sworn Officers Citations

1977 163 499 (8)

Jan-Jun 1978 173 265 (9)

Jul-Dec 1978 224 343 (9)

Jan-Mar 1979 224 171 (9)

Apr-Dee 1979 248 569 (9)

(8) Projected from 10 month total, of 416
(9) Projected at 3.06 per officer per year
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I hope this information will be of assistance to you in planning for future 
Criminal Justice System needs in Anchorage. Please do not hesitate to 
contact me regarding this or other matters of mutual concern.

Sincerely,

Charles G. Anderson 
Chief of Police

CCA/dl

\
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TH IR D JU D IC IA L  DISTR ICT  

303 K S T R E E T  

A N CH OR A GE, ALASKA 99501

RALPH E. M O O D Y  ,Presiding Judoc Ap r i l  7, 1978

Mr. Arthur II. Snowden, I I  
Administrat ive D irector  
Alaska Court System 
503 K S tree t
Anchorage, Alaska 99501 
Dear A r t :
Since the Court System i s  once again at the c ru c ia l  stage o f  
budget presentation before the Alaska Leg is la tu re ,  we would 
l i k e  to take th is  opportunity to express our concern regard­
ing the outcome o f  "impact l e g i s l a t i o n "  now being reviewed.
This impact b i l l ,  as you are we l l  aware, was prepared a f t e r  
much consideration and ana lys is  both at the T r i a l  Court leve l  
as w e l l  as at the leve l  o f  your sen io r  s t a f f .
The impact requests are being made in d i r e c t  response to the 
most conservat ive estimate ava i lab le  o f  the expected increase 
in demand on Jud ic ia l  and support s t a f f  rcsoiu'ccs given known 
increases planned fo r  both Municipal and S ta te  law enforce­
ment o f f i c e r s  in th is  area. In f a c t ,  i t  was the T r i a l  Court's 
opin ion that an increase o f  four judges at the D i s t r i c t  Court 
leve l  would be generated by the upward trend in law enfo rce­
ment s t a f f i n g .
he not on ly  concur with the support s t a f f  p ro jec t ions  recommended 
in Mr. Mel Martin's report o f  February, 1978, but be l ieve that 
in some instances, these p ro jec t ions arc dangerously conservat ive. 
The T r i a l  Court's pos i t ion on th is  issue is  based upon our f irm



i f

o

b e l i e f  that the Court System's workload w i l l  increase subs tan t ia l ly  as 
a d i r e c t  r e s u l t  o f  increased law enforcement a c t i v i t y .  I t  i s  ant ic ipated 
that a 55 to 50 percent increase w i l l  be r e a l i z e d  in misdemeanor f i l i n g s  
in the coming year. Even more dramatic are the expected increases in 
the area o f  t r a f f i c  v i o la t i o n s  where the case load may r i s e  from 75 to  100 
percent above current f i l i n g s .
I f  these p ro jec t ions  are r e a l i z e d ,  i t  w i l l  be v i r t u a l l y  impossible f o r  
the T r i a l  Courts to accomodate th is  higher l e v e l  o f  a c t i v i t y  without 
augmenting ju d i c i a l  as we l l  as non jud ic ia l  s t a f f .  These personnel i n ­
creases must he at leas t  a t  the l e v e l  recommended in Mr. Martin's r e ­
po r t .  In f a c t ,  they should be at a higher l e v e l  in the area o f  j u d i c i a l  
o f f i c e r s  to insure proper compliance with speedy t r i a l  requirements as 
we l l  as to provide a proper l e v e l  o f  pub l ic  se rv ices .
Although unrelated as to cause, we a l so  must bring your at tention to  the 
recent Supreme Court Opinion, F i l e  No. 3763, Leland Keith O'De l l v .  
Munic ipa l i ty  o f  Anchorage in  which the opin ion d i rec ts  the court to  
d i r e c t  inquiry as necessary, and should be t a i l o r e d  to the p a r t ic u la r  
cha rac te r i s t i c s  o f  each accused during arraignments. Although the 
opinion suggests the r e s p on s ib i l i t y  o f  the arraignment judge would have 
been s a t i s f i e d  by an add i t iona l  sentence o r  two c la r i f y in g  the matte r,  
the ca lendar contro l  judge o f  D i s t r i c t  Court p red ic ts  compliance w i l l  
necess i ta te  s p l i t t i n g  the arraignment ca lendar between two D is t r i c t  
Court Judges, resu l t ing  in a reduction o f  t r i a l  judge time, and the re ­
fo r e  a need f o r  s t i l l  another D i s t r i c t  Court Judgeship in Anchorage be 
created.
We take th i s  opportunity to  provide our opin ion in the hope that i t  w i l l  
add emphasis to your e f f o r t s  in presenting our needs before the Leg is la tu re .  
I f  there is  anything fu r the r  that can be done at  the T r i a l  Court l e v e l  to 
a s s i s t  you in demonstrating the urgency o f  t h i s  request, please be assured 
o f  our complete cooperation.

S ince re ly ,

(James E. Arnold
Area Court Administrator

REM:cm *



Appendix 3

ANALYSIS OF TECHNICAL OPERATIONS 
STAFFING REQUIREMENTS

The im p a c t  on t h i s -  s e c t i o n  w i l l  ’ l e  as  a r e s u l t  o f  h a v in g  t o  
i n p u t  t o  CRT t e rm i n a l s  a d d i t i o n a l  c a s e  h i s t o r y  fo rms f o r
c r i m i n a l  c a s e s  and a d d i t i o n a l  t r a f f i c  c i t a t i o n s .
A. J u d i c i a l  I n f o rm a t i o n  Sys tem .

1 .  F o r  t h e  f i r s t  n i n e  months o f  1 9 7 7 ,  t h e r e  were 7770 
Ancho rage  D i s t r i c t  C o u r t  c r i m i n a l  c a s e  f i l i n g s .

2 .  M u l t i p l y i n g  t h i s  b y  t h e  4 1 . 0  p e r c e n t  i n c r e a s e  i n  
swo rn  o f f i c e r s  ( T a b l e  B - 2 ) ,  we a r r i v e  a t  3186 
a d d i t i o n a l  c a s e s .

3 .  T o t a l  s t a t ew id e  D i s t r i c t  C o u r t  c r im i n a l  c a se s
f i l e d  d u r i n g  f i r s t  n i n e  months o f  1977 were 
2 4 , 8 4 5 .

4 .  P e r c e n t  i n c r e a s e  i n  e n t r i e s  due t o  i n c r e a s e d  
c a s e l o a d  i n  Ancho rage  = 3 , 1 8 6 .  2 4 , 8 4 5  o r  1 2 .8% .

B. Au tomated  T r a f f i c  P r o c e s s i n g  Sys tem  (ATPS ) .
1 .  F o r  f i r s t  n in e  months o f  1 9 7 7 ,  t h e r e  were 2 7 , 4 5 6  

t r a f f i c  c a se s  f i l e d  i n  A n ch o ra g e .
2 .  M u l t i p l y i n g  t h i s  by  t h e  41  p e r c e n t  i n c r e a s e  i n  

o f f i c e r s ,  we a r r i v e  a t  1 1 , 2 5 7  a d d i t i o n a l  c i t a t i o n s  
t o  be e n t e r e d .

3 .  T e c h n i c a l  O p e r a t i o n s  e n t e r s  t i c k e t s  f rom  the
Second and T h i r d  J u d i c i a l  D i s t r i c t s  and a l l  o f  the 
F o u r t h  J u d i c i a l  D i s t r i c t  e x c e p t  f o r  F a i r b a n k s .
T h e r e  were 3 8 , 9 3 7  t i c k e t s  f i l e d  i n  t h e s e  a r e a s  f o r
t h e  f i r s t  n in e  months o f  1 9 7 7 .

4 .  P e r c e n t  i n c r e a s e  i n  t r a f f i c  e n t r y  = 1 1 , 2 5 7  ? 
3 8 , 9 3 7  = 2 8 . 9  p e r c e n t .



1 .  F o r  p a s t  f o u r  mon th s ,  t h e r e  were  1 1 2 , 5 9 2  t o t a l  
• t e r m i n a l  t r a n s a c t i o n s  f r om  T e c h n i c a l  O p e r a t i o n s .

2 .  7 1 , 8 3 4  o r  6 3 . 8  p e r c e n t  were  f o r  t r a f f i c  c i t a t i o n s .
3 .  Combined impac t  =

( 1 2 . 8 % )  ( 3 6 . 2% )  + ( 2 8 . 9 % )  ( 6 3 . 8 % )  
o r  0 . 0 4 6  + 0 . 1 8 4
o r  2 3 . 0%

4 .  T imes 6 t e rm i n a l  o p e r a t o r s  = a d d i t i o n a l  1 . 3 8  o p e r a t o r s  
r e q u i r e d .

Combined Impact



Appendix M

‘ V a r i a b l e s  Used t o  Compute 
Judge M inu tes  A v a i l a b l e  P e r  Y e a r

T o t a l  Annua l  Workdays (2 5 0 )
T h i s  was t h e  f i g u r e  used i n  b o t h  t h e  C a l i f o r n i a  and Wash ington 
s t u d i e s .  The a c t u a l  c om pu ta t i o n  f o r  A l a s k a  f o l l o w s :

T o t a l  days  i n  y e a r  365
L e s s :  Weekends 104

H o l i d a y s  11
Net d ay s  a v a a i l a b l e  250

Annua l  L eave  ( 2 0 )
The number o f  d ay s  annua l  l e a v e  f o r  D i s t r i c t  C o u r t  ju d g e s  v a r i e s  
g i v e n  t h e  number o f  y e a r s  s e r v i c e .  The a v e r a g e  f o r  a l l  D i s t r i c t  
C o u r t  j u d g e s  s t a t e w id e  was computed as  2 0 .  The Wash ing ton  s tu d y  
used  20 d a y s ,  w h i l e  the  C a l i f o r n i a  s t u d y  used 22 d a y s .

S i c k  L eave  (3 )
The C a l i f o r n i a  s tu d y  used e i g h t  (8 )  d a y s ,  w h i l e  t h e  Wash ington 
s t u d y  used f i v e  (5 )  d a y s .  We i n t u i t i v e l y  f e l t  t h e s e  f i g u r e s  t o  
be t o o  h i g h .

T r a v e l  (6 )
The C a l i f o r n i a  and Wash ington s t u d i e s  d i d  n o t  i n c l u d e  an a l l o w ­
ance  f o r  t r a v e l  because  th e  j u d g e s  t h e r e  d i d  n o t  t r a v e l .  D i s t r i c t  
C o u r t  j u d g e s  i n  t h i s  s t a t e  a r e  r e q u i r e d  t o  t r a v e l  t o  o t h e r  c o u r t s  
when 1) a ju d g e  in  a o n e - ju d g e  c o u r t  i s  c h a l l e n g e d ,  and 2) when 
a d e f e n d a n t  d o c s  n o t  wa ive  the  r i g h t  t o  t r i a l  by a D i s t r i c t  j u d g e .  
We have t h r e e  l e v e l s  o f  t r a v e l :

L e v e l  Days Deduc ted
Minimum 6
M ode ra te  15
Heavy 30

I t  a p p e a r s  t h a t  Anchorage D i s t r i c t  C o u r t  j u d g e s  a c t u a l l y  a v e r ag e  
n i n e  ( 9 )  t r a v e l  day s  p e r  y e a r .



Calendar Slack (10%)

C a l e n d a r  s l a c k  was i n c l u d e d  i n  t h e  N a t i o n a l  C e n t e r  f o r  S t a t e  
C o u r t s  1976  s tu d y ,  o f .  t h e  K ing Coun ty  D i s t r i c t  C o u r t s .  I t  i s  
u sed  t o  a c c o u n t  f o r  l a s t - m i n u t e  c a n c e l l a t i o n s  f o r  which th e  
c a l e n d a r i n g  sy s t em  c a n n o t  q u i c k l y  r e a c t .  These c a n c e l l a t i o n s  
a r e  a t t o r n e y -  r a t h e r  th an  c o u r t - g e n e r a t e d .  G iven  the  f a c t  t h a t  
h a l f  o f  Ancho rage  D i s t r i c t  C o u r t  j u r y  t r i a l s  f o l d  t h e  m o rn ing  
o f  t r i a l  a f t e r  t h e  j u r y  has  been c a l l e d  i n ,  t h i s  seems a c on ­
s e r v a t i v e  a l l o w a n c e .  I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t ,  even i f  
we had n o t  used  t h e  d e d u c t i o n ,  o u r  c om pu ta t i o n  wou ld  have shown 
2 . 9 4  a d d i t i o n a l  j u d g e s  needed .  We a sked  f o r  two p l u s  a t r a f f i c  
m a g i s t r a t e .

E x p e c t e d  Hours  P e r  Day on th e  Bench ( 4 . 5 )
A ju d g e  i s  e x p e c t e d  t o  work  seven  and o n e - h a l f  h o u r s  a day j u s t  
a s  i s  any o t h e r  S t a t e  em p lo ye e .  Bu t  n o t  a l l  o f  t h a t  work  i s  
c o n d u c t e d  on th e  bench .  - F o r  e x am p le ,  t h e  W ash ing ton  s tu d y  showed 
t h a t  7 6 . 5  p e r c e n t  o f  t h e  ju d g e s '  t im e  was d e v o t e d  t o  c a s e - r e l a t e d  
a c t i v i t i e s  w h i l e  2 3 . 5  p e r c e n t  was d e v o t e d  t o  n o n - c a s e  r e l a t e d  a c ­
t i v i t i e s .  N on -c a s e  r e l a t e d  a c t i v i t i e s  i n c l u d e d  c o u r t  a d m i n i s t r a ­
t i o n  ( e . g . ,  c a l e n d a r i n g ) ,  l e g a l  r e s e a r c h ,  s e a r c h  w a r r a n t s ,  and 
c o n f e r e n c e s .
I f  a l l  t h e  c a s e - r e l a t e d  t im e  were done on th e  bench ,  we c o u ld  
e x p e c t  t h e  j u d g e s  t o  s i t  on the  bench 5 . 7  h o u r s  a d a y .  Bu t many 
c a s e - r e l a t e d  m a t t e r s  a r e  done i n - c h a m b e r s .  These i n c l u d e  l e g a l  
r e s e a r c h ,  p r e p a r a t i o n  f o r  t r i a l ,  bench w a r r a n t s ,  c a s e - r e l a t e d  
c o n f e r e n c e s ,  and p r e - s e n t e n c e  e v a l u a t i o n .  The Wash ing ton  s tu d y  
showed, f o r  e x am p le ,  t h a t  ju d g e s  a c t u a l l y  s p en t  o n l y  3 . 7  h ou r s  
on the  bench even though th e y  were o b s e r v e d  t o  be busy  e i g h t  
h o u r s  a d a y .  G iven  a seven  and o n e - h a l f  h o u r  d a y ,  t h i s  wou ld 
e q u a t e  t o  3 . 5  h o u r s  a day f o r  Ancho rage  D i s t r i c t  C o u r t  j u d g e s .
The Amer ican  B a r  A s s o c i a t i o n  s t a n d a r d  f o r  S u p e r i o r  C o u r t  ju d ge s  
i s  f o u r  h o u r s  a d a y .  We have r a i s e d  t h i s  s t a n d a r d  t o  4 . 5  h ou r s  
f o r  D i s t r i c t  C o u r t  j u d g e s .  Even i f  we r a i s e d  t h i s  s t a n d a r d  t o  
f i v e  h o u r s  a d a y ,  o u r  c om pu ta t i o n  wou ld  show a need f o r  2 . 6  
a d d i t i o n a l  j u d g e s  compared t o  o u r  r e q u e s t  f o r  t h r e e .
I t  must be s t r e s s e d  t h a t  t h i s  4 . 5  h o u r  s t a n d a r d  i s  an a v e r a g e  
a c r o s s  a l l  j u d g e s  a c r o s s  a l l  t y p e s  o f  c a s e s .  I f  we have e i g h t  
j u d g e s ,  th en  we wou ld  e x p e c t  36 (0 t im e s  4 . 5 )  t o t a l  j u d g c - h o u r s  
on the  bench p e r  d a y .  I f  wo a s s i g n  a l l  t r a f f i c  m a t t e r s  t o  one 
j u d g e ,  t h a t  ju d g e  m igh t  spend an a v e r a g e  o f  6 . 5  h o u r s  p e r  day 
on the  bench .  A n o th e r  ju d g e  a s s i g n e d  o n l y  m isdemeanor  c a s e s  
m ig h t  spend an a v e r a g e  o f  o n l y  t h r e e  h o u r s  a day on the bench 
due t o  th e  i n c r e a s e d  l e g a l  r e s e a r c h ,  c a s e - r e l a t e d  c o n f e r e n c e s ,  
p r e p a r a t i o n  f o r  t r i a l ,  and p r e - s e n t e n c e  e v a l u a t i o n  r e q u i r e d .



But there would s t i l l  be a t o t a l  o f  36 bench hours expected 
r e g a r d le s s  of  the d i s t r i b u t i o n  among the i n d i v i d u a l  judqes 
And that  requirement of  36 computes to an average o f  4.5 h iu r s  
per judge. • - ----------



SUPPORTING MATERIAL FOR HB 909/SB 574

On J u l y  1,  1978, t h e  A n c h o r a g e  P o l i c e  F o r c e  w i l l  add 51 sworn  

o f f i c e r s  t o  p a t r o l  t h e  n e w l y - a n n e x e d  Muldoon  and Sand Lake

d i s t r i c t s .  On March  1, 1979 an a d d i t i o n a l  24 o f f i c e r s  w i l l  be

sw orn  i n  t ' ,  p a t r o l  E a g l e  R i v e r .  T h i s  w i l l  r e p r e s e n t  o v e r  a f i f t y  

p e r c e n t  i n c r e a s e  i n  t h e  A n c h o r a g e  P o l i c e  F o r c e .  T h i s  i n c r e a s e ,  

c o u p l e d  w i t h  t h e  r e c e n t  a d d i t i o n  o f  f i v e  f e d e r a l l y  fu n d e d  s t a t e  

t r o o p e r s  i n  t h e  A n c h o r a g e  a r e a ,  w i l l  mean t h a t  t h e  number o f  l a w  

e n f o r c e m e n t  o f f i c e r s  p a t r o l i n g  and i n v e s t i g a t i n g  i n  t h e  A n c h o r a g e  

a r e a s  w i l l  h a ve  i n c r e a s e d  b y  o v e r  46 p e r c e n t  b y  March  1, 1979 .

T h i s  i n c r e a s e  w i l l  h a v e  a s i g n i f i c a n t  e f f e c t  on t h e  number o f  

c r i m i n a l  and t r a f f i c  c a s e s  f i l e d  w i t h  t h e  A n c h o r a g e  t r i a l  c o u r t s .  

The  m a j o r  im p a c t  w i l l  b e  on  t h e  D i s t r i c t  C o u r t .  T h i s  c o u r t  i s  

a l r e a d y  o p e r a t i n g  a t  maximum c a p a c i t y  and w i l l  n o t  b e  a b l e  t o

h a n d l e  t h e  i n c r e a s e d  c a s e l o a d  w i t h o u t  a d d i t i o n a l  r e s o u r c e s .  I n

a d d i t i o n ,  t h e  A n c h o r a g e  D i s t r i c t  A t t o r n e y  and P u b l i c  D e f e n d e r  w i l l  

a l s o  be  im p a c t e d  b y  th e  h i g h e r  v o lu m e  o f  a r r e s t s .  I n  s u p p o r t  o f  an 

a p p r o p r i a t i o n  f o r  t h e  n e c e s s a r y  r e s o u r c e s  t o  m ee t  t h i s  i m p a c t ,  t h e  

f o l l o w i n g  m a t e r i a l s  a r e  a t t a c h e d :

1 .  ' Summary o f  F i s c a l  I n f o r m a t i o n  f o r  A p p r o p r i a t i o n  B i l l .

T h i s  i n c o r p o r a t e s  t h e  b u d g e t  r e q u e s t  f rom  t h e  C o u r t

Sys tem ,  D i s t r i c t  A t t o r n e y ,  and P u b l i c  D e f e n d e r .

2 .  B u d g e t  D e t a i l  f o r  t h e  D i s t r i c t  A t t o r n e y  R e q u e s t .

3 .  B u d g e t  D e t a i l  f o r  t h e  P u b l i c  D e f e n d e r  R e q u e s t .

4 .  An A n a l y s i s  o f  C o u r t  Sys tem  S t a f f i n g  R e q u i r e m e n t s  t o

M e e t  t h e  I n c r e a s e  i n  A n c h o r a g e  Law E n f o r c e m e n t  O f f i c e r s .  

T h i s  r e p o r t  i n c l u d e s  a d e t a i l e d  s t a t e m e n t  o f  t h e  C o u r t  

Sys tem  n e e d s ,  as  w e l l  as an a n a l y t i c a l  e v a l u a t i o n  o f  t h e  

im p a c t  o f  t h e  i n c r e a s e  i n  l e v e l  o f  l a w  e n f o r c e m e n t  i n  

A n c h o r a g e .



Summary o f  F i s c a l  I n f o r m a t i o n  
F o r  A p p r o p r i a t i o n  B i l l :  R e sp on se  t o  I n c r e a s e

I n  Anchorage  M u n i c i p a l  Law E n f o r c em en t  P e r s o n n e l

F i s c a l  Y e a r  1979

A l a s k a  C o u r t  Sys tem : P e r s o n n e l  ( 2 2  p o s i t i o n s )  $ 4 4 5 , 0 0 0
Equ ipmen t  3 5 , 0 0 0
O th e r  I n d i r e c t  C o s t s  9 0 , 0 0 0
R em od e l i n g  1 5 0 , 0 0 0

$ 7 2 0 , 0 0 0

D i s t r i c t  A t t o r n e y : P e r s o n n e l  ( 5  p o s i t i o n s )  $ 1 6 0 , 0 0 0
Equ ipmen t  3 , 0 0 0
O th e r  I n d i r e c t  C o s t s  ______ 6 , 000

$ 1 6 9 , 0 0 0

P u b l i c  D e f e n d e r : P e r s o n n e l  ( 4  p o s i t i o n s )  
Equ ipment
O th e r  I n d i r e c t  C o s t s

Space :  7 , 0 0 0  sq .  f t .  
a t  $ 1 . 5 0

$ 1 2 5 , 0 0 0
4 , 0 0 0  

1 9 , 0 0 0
$ 1 4 8 , 0 0 0

1 2 6 , 0 0 0
$ 2 ^ 4 , 0 0 0

A d m i n i s t r a t i o n  (R e c o r d i n g ) Space & R e l o c a t i o n  C o s t s  $ 9 7 , 0 0 0
Mov ing Expense  1 0 , 0 0 0

T o t a l  Budget
$ 1 0 7 , 0 0 0
$ 1 , 2 9 0 , 0 0 0



• , < V BUDGET DETAIL

( 1 0 0 )  PERSONAL SERVICES
A t t o r n e y  IV  
A t t o r n e y  I I I  
A t t o r n e y  I I I  
L e g a l  S e c r e t a r y  I  
C l e r k  T y p i s t  I I I

D i s t r i c t  A t t o r n e y

Range 24 -A  
Range 22 -A  
Range 22 -A  
Range 1 0 - B
Range 8 -B

$3 , 0 8 5 /m o .
2 j  6 6 l / m o .

2 , 66 l /mo . 1 ,176/mo.
1 , 036/mo.

SUBTOTAL 
BENEFITS( 2 5 . 5%)

3 7 , 0 2 0
3 1 . 9 3 2
3 1 . 9 3 2  
111 , 1 1 2  
1 2 , 4 3 2

$ 1 2 7 , 4 2¥  
3 2 , 4 9 4

TOTAL $ 1 5 9 , 9 2 2

( 2 0 0 )  TRAVEL AND PER DIEM 
I n  S t a t e : 1 , 8 7 8

TOTAL $ 1 , 8 7 8

TELEPHONE
T h r e e  u n i t e  a t  $ 4 0 /mo .  
Long D i s t a n c e  $ 5 0 /m o .

4 8 0
600

TOTAL $ 1 0 8 0

SUPPL IES  ■& OPERATING EXPENSES
P a p e r  S u p p l i e s
Non Consumab le  S u p p l i e s
P o s t a g e
Copy & P r i n t i n g  
S t a t u t e s  ( 3  s e t s ’ a t  $ 300  e a ch )  
Codes ( 3  s e t s  a t  $ 6 5  e a ch )  
R u l e s  ( 3  s e t s  a t  $ 1 0 5  e a ch )

7 0 0
4 0 0
60C
4 0 0
9 0 0
1 9 5
315

TOTAL $ 3510



'0?'

9

EQ U I P M E N T

5 D e sk s  a t  $ 3 0 0  each  1 5 0 0
3 B o o k c a s e s  a t  $70 each  210
1 ^ - d r a w e r  f i l e  c a b i n e t  a t  $ 1 5 0  e a ch  -}50
6 S i d e  c h a i r s  a t  $5 0  each 300
5 D e s k  c h a i r s  a t  $ 1 0 0  each  500

TOTAL $ 2 6 60

PERSONAL SERVICES 1 5 9 , 9 2 2
TRAVEL 1 , 8 7 8
TELEPHONE 1 , 0 8 0
OFFICE SUPPL IES  3 , 5 1 0
EQUIPMENT 2 , 6 6 0

TOTAL BUDGET ' $ 1 6 9 , 0 5 0
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THE LEGISLATURE OF I HE STATE OF ALASKA P E C ^ i V E D
TENTH LEGISLATURE . 3 v

AMENDED FISCAL NOTE

REQUEST
Bill/Resolution No. 909 SB ^74_________________
Title___________________________________________________________
Requested hv Judiciary Committee______________________ Date 5/27/78_______ _
Title: An Act making special appropriations to the Alaska Court System; the Office

of the Governor, Public Defender Agency; and the Departments of Administration 
and Law; and providing for an effective date.

II. FISCAL DETAIL
Agency Affected A la s k a  P u b l ic  D e fen d e r Agency
Program Category Affected______ Administration of Justice
Budget Request Unit(s) Affected Third Judicial District

EXPENDITURES (Thousands of Dollars)

FY  78 FY 79 FY  80 FY  81 FY  82 F Y  83
inn PERSONAL SERVICES 0 9 2 .3 132 .5 140 .2 1 4 8 .6 1 5 7 .5
?nn TRAVEL 0 .9 1 .3 1 .4 1 .5 1 .6
300 CONTRACTUAL 0 1 5 6 .6 144 .8 153 .5 1 6 2 .7 1 7 2 .5
400 COMMODITIES n 2 .0 2 .7 2 .9 5 . 1 3 .5
sno EQUIPMENT n 3 .6 1 .0 1 .0 1 .0 1 .0
non LAND & STRUCTURES 0
7nn GRANTS. CLAIMS. ETC. 0

TOTAL
0 2 3 5 .4 2 8 2 .1 2 9 9 .0 3 1 6 .9 3 3 5 .9

FUNDING (Thousands of Dollars)

GENERAL FUND 0 235 .4 2 8 2 .1 2 9 9 .0 3 1 6 .9 3 35 .9 "
FEDERAL I'UNDS
OTHER (Specify)

POSITIONS

FU LL TIME. 0 4 4 4 4 4
PART TlMI-
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III) 

Sec Attached

i

9<W w
IV d a t e  -I/19 /7 8  PREPARED BY (Ico rg e  L n i t r i t o ,  Adm in i s t r a t i v e  O f f i c i

A G EN C Y   A la s k a  P u b lic  D efen d er Agency
Original: Legislative Finance PHONE 279-75-11__________________
cc: Budget and Management

Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/77)



A N A L Y S I S

A. Assump t ion s  ( s e e  a t t a c h e d  A l a s k a  C o u r t  System A n a l y s i s  
and C h i e f  A nde r s on ’ s appended  l e t t e r )
The P u b l i c  D e fend e r  Agency i s  r e q u i r e d  t o  p r o v i d e  d e f e n s e  
s e r v i c e s  t o  i n d i g e n t s  ch a rg ed  w i th  s e r i o u s  v i o l a t i o n s  o f  
m u n i c i p a l  o r d in a n c e s  (A t t o r n e y  G en e ra l  O p in io n  4 / 6 / 7 7 ) .  
These s e r v i c e s  have been p r o v i d e d  s i n c e  7 / 2 0 / 7 7 .
The M u n i c i p a l i t y  o f  Ancho rage  P o l i c e  Depa r tment w i l l  
expand t h e i r  s e r v i c e  a r e a  t o  Sand Lake/Mu ldoon 7 / 1 / 7 8  
and t o  E ag le  R i v e r  4 / 1 / 7 9 .  Sworn o f f i c e r s  w i l l  i n c r e a s e  
by 51 and 24 ,  a t o t a l  i n c r e a s e  o f  5 2 . 2 2 .  The A la s k a  
S t a t e  T r o o p e r s  w i l l  i n c r e a s e  t h e i r  o f f i c e r s  by 5 .  The 
c u m u la t i v e  i n c r e a s e  i n  law  e n f o r c em en t  o f f i c e r s  in  the 
Ancho rage  a r e a  w i l l  be 412 ( t a b l e  B - 4 ,  a t t a c h e d  a n a l y s i s ) .
Our ca se  l o a d  w i l l  be im pac ted  in  a l l  a r e a s  by t h i s  
i n c r e a s e .  However ,  s i n c e  d i r e c t  c o r r e l a t i o n  i s  p o s s i b l e  
o n l y  a t  the  D i s t r i c t  C o u r t  l e v e l ,  t h i s  r e q u e s t  a d d r e s s e s  
p r i m a r i l y  th e  i n c r e a s e  e x p e c t e d  i n  m isdemeanor c a s e s .
The e x p an s io n  o f  C o u r t  s t a f f i n g  w i l l  p r e c l u d e  t h i s  Agency 
f r om  occupy ing  i t s  c u r r e n t  r e n t - f r e e  o f f i c e s  in  the  
Ancho rage  C ou r t  b u i l d i n g .
P r o j e c t i o n s  beyond FY 79 a r e  based on 62 i n f l a t i o n  o v e r  
f u l l  y e a r  c o s t s  o n l y .

B. P rog ram  Summary:
New misdemeanor c a s e s  i n  th e  Anchorage o f f i c e  in  FY 78 
a r e :  S t a t e  410 ( 7 / 1 / 7 7  - 1 / 3 1 / 7 8 ) ;  M un ic ip a l  554
( 7 / 2 0 / 7 7  - 1 / 3 1 / 7 8 ) .  Y e a r l y  p r o j e c t i o n s  a r e  S t a t e  703 
( 4 1 0  f 7 mo. x 1 2 ) ;  M u n i c i p a l  1023 ( 5 5 4  f- 6 . 5  x 1 2 ) ,  a 
t o t a l  o f  1 7 2 . 6 .  W ith  a c u m u la t i v e  i n c r e a s e  in  law 
e n f o r c em en t  o f f i c e r s  o f  4 1 2 ,  we e x p e c t  a c o r r e s p o n d i n g  
412 i n c r e a s e  in  m isdemeanor  c a s e s  i n  FY 79 (7 0 8  c a s e s )  
and an u n d e t e rm in a b l e  i n c r e a s e  in  f e l o n y  and j u v e n i l e  
c a s e s .  In a d d i t i o n ,  i t  has been o u r  e x p e r i e n c e  t h a t  
new o f f i c e r s  ( t h e r e  w i l l  be 7 5 ,  o f  which 48 w i l l  be 
p a t r o l )  tend to  make more a r r e s t s  than  e x p e r i e n c e d  
o f f i c e r s .  Funding r e q u e s t e d  t o  m a i n t a i n  the c u r r e n t  
l e v e l  o f  s e r v i c e  i s  as  f o l l o w s :
1. P o s i t i o n s  ( 4 )  phased i n  a s  f o l l o w s :

J u l y  1 ,  1978
A t t o r n e y  I I I ,  Range 22
S a l a r y  3 1 , 9 3 2 ,  b e n e f i t s  7637 $ 3 9 , 5 6 9
Lega l S e c r e t a r y  I ,  Range JO 
S a l a r y  1 4 , 8 3 2 ,  b e n e f i t s  4442 19,274



J a n u a r y  1 ,  1979
A t t o r n e y  I I I ,  Range 22 
S a l a r y  1 5 , 9 6 6 ,  b e n e f i t s  4 2 13
I n v e s t i g a t o r ,  Range 15 
S a l a r y  1 0 , 3 6 2 ,  b e n e f i t s  2 907

T o t a l  P e r s o n a l  S e r v i c e s
2 .  O th e r  E x p e n d i t u r e s

( a )  T r a v e l ,  i n  s t a t e
(b )  C o n t r a c t u a l

Mag ca rd  r e n t a l ,  t e l e p h o n e  e x p e n s e ,  
v e h i c l e  r e n t a l  (IIWCF) , c o p y / p r i n t i n g  
c o s t s ,  w i t n e s s / e x p e r t  f e e  and 
e xp en se ,  o t h e r  c o s t s
Due t o  c o n c u r r e n t  e x p a n s i o n  o f  C o u r t ,  
we w i l l  no l o n g e r  be a b l e  t o  occupy  
space on a r e n t - f r e e  b a s i s  i n  th e  
Anchorage C ou r t  b u i l d i n g .  Our r e q u i r e ­
ments a r c  f o r  6 700  s q .  f t .  @ 1 . 5 0  p e r  
x 12 ( 1 2 0 , 6 0 0 ) .  An a d d i t i o n a l  $ 4 , 5 0 0  
w i l l  be n e c e s s a r y  f o r  o n e - t im e  moving 
e x p e n s e s .

T o t a l  C o n t r a c t u a l
( c )  Commod it ies

S t a t u t e s ,  r u l e s ,  m u n i c i p a l  o r d i n a n c e s ,  
r e f e r e n c e  m a t e r i a l s ,  o f f i c e  s u p p l i e s

( d )  Equipment
De sk s ,  c h a i r s ,  d i c t a t i o n / t r a n s c r i p ­
t i o n  equ ipmen t ,  f i l e s ,  t a b l e s ,  
b o o k c a s e s

T o t a l  O t h e r  E x p e n d i t u r e s

1 3 , 2 6 9  
$ 9 2 , 2 9 1

900 

11 , 5 0 0

125 , 1 0 0  
$ 1 3 6 , 6 0 0

$ 2 , 0 0 0

3 , 6 0 0
$ 1 4 5 , 1 0 0

$ 20,179

T o t a l  R eq u i r em en t $,2 35 ,391



PUBLIC DEFENDER - BUDGET DETAIL

2 A t t o r n e y  I I I  
1 L e g a l  S e c r e t a r y  I  
I  I n v e s t i g a t o r
T r a v e l
C o n t r a c t u a l :  T e l e p h on e  $ 1 , 0 0 0

E x p e r t  W i t n e s s  7 , 5 0 0  
Mag Ca rd  3 , 0 0 0
M i s c e l l a n e o u s  4 , 5 0 0

Equ ipmen t
C ommod i t ie s

Space  C o s t  f o r  R e l o c a t i o n
7 , 0 0 0  sq .  f t .  a t  $ 1 . 5 0

$ 1 2 4 , 8 4 1
1 , 2 0 0

1 6 , 0 0 0  
3 ,  600 
2 , 5 0 0  

$ 1 4 8 , 1 4 1

1 2 6 , 0 0 0
$ 2 9 4 , 1 4 1



THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

FISCAL NOTE

I. REQUEST 
Bill/Resolution 
Title "An Act

ion Ntf rs Pnr 
:t maRLnf. apcc-i

vnr H ouse  B - m / W .  9 0 9  y  SB 5 7 4
making special ,ipiU‘oprI1hcJ.grT5,*T5 the Alaska Court System:. Mir Offir.fi of dig

jteOXTCXKXtiliy Governor, public defender's office: and the______ Date 5/2/78--------------
Departments of Health and Social Services and Law; and providing for an effective date." 
Requested by Dan Dawson, Budget Analyst

II. FISCAL DETAIL
Agency Affected Department of Public Safety _______________________________________
Program Category Affected n/a___________________________________________ _______________

EXPENDITURES (Thousands of Dollars) 

FY 77 FY 78 FY 79 FY 80 FY 81 FY 82

100 PERSONAT. SERVICES
?.0Q TRAVEL
300 CONTRACTUAL
400 COMMODITIES
^00 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TOTAL -0- -0- -0- -0- -0-

FUNDING (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER (Specify)

POSITIONS

FULL TIME
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III) 

See attached comments.

IV. D A T E  5/2/78

Original: Legislative Finance
cc: Budget and Management

Prime Sponsor (First Legislator Named)

PREPARED BY TtySYe..R._Henufmn 
AGENCY Department of Public Safety 
PHONE 465-4322______________

Director. Admin. Services

33-001 (Rev. 10/76)
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Ap r i l  20, 1973

The Honorable Terry Gardiner 
Representative 
Alaska State L eg is la tu re  
Pouch V
Juneau, Alaska 99811
Dear Representat ive Card lner :
Noting the increases in  the budgets o f  the Alaska Court System, Pub l ic 
Defenders O f f i c e ,  Department o f  Administrat ion and the Department o f  Law 
contained in  House B i l l  909, I  would l i k e  to c a l l  to your a t ten t ion  the 
recent cuts made to the two Alaska State Trooper BRUs which are assigned 
the r e s p o n s ib i l i t y  o f  serv ing the increased a c t i v i t y  o f  the Court System 
which w i l l  p a r a l l e l  t h i s  increase in  t h e i r  budget. The budget o r i g i n a l l y  
submitted by the Governor to the Leg is la tu re  antic ipated th is  increase 
in  a c t i v i t y ,  as w e l l  as numerous other statewide law enforcement problems.
The House budget, however, de le ted from the Jud ic ia l  Serv ices' BRU one 
new Trooper, as w e l l  as two ex is t ing  Troopers.  In  the Detachments and 
CIB BRU, the House reduct ion included fourteen new Troopers p lus one 
ex is t ing  Trooper. Had these budget reductions not been imposed, I  would 
have f e l t  comfortable proceeding in to  FY 1979 without inc lus ion o f  our 
Department in the spec ia l  p rov is ions  o f  House B i l l  909. I t  was reported 
to  us that the reduction o f  th ree commissioned pos i t ions was the r e s u l t  
o f  t h e i r  vacancy f o r  a major po r t ion  o f  FY 1978. I t  should be apparent 
that I t  I s  v i r t u a l l y  impossib le to maintain a 100% occupancy o f  pos i t ions 
a v a i l a b le  p a r t i c u l a r l y  in  a un i t  such as the State Troopers which require 
three months o f  Academy t ra in ing  and where h i r ing  only occurs twice a 
yea r .  Since there i s  no point in  time when we can l e g a l l y  h i r e  more 
pos i t ions  than author ized , there w i l l  continue to be i so la ted  vacancies 
in  the fu tu re  which i f  viewed s im i l a r l y  would r e su l t  In  budget cuts in  
evory succeeding year .  I f  the same lo g i c  hnd been applied during p ipe l ine 
construct ion when a subs tan t ia l  number o f  Troopers terminated, we would 
have l o s t  many more than two pos i t i on s .
As to the spec i f ic  problem o f  dea l ing  with pr isoner t ranspo r ta t ion ,  as a 
r e s u l t  o f  the increased number o f  enforcement o f f i c e r s  in  the Anchorage 
a rea ,  I  f e e l  that a minimum o f  three Troopers should be added to the 
J u d ic ia l  Serv ices' un i t .  That would be re s to ra t io n  o f  the two cut plus
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The Honorable Terry Cardiner (2) April 20, 1973

the one new one requested. However, the problem we are facing in serving 
the Court System and the D iv is ion  o f  Corrections i s  more extensive than 
j u s t  the increase which w i l l  occur in  the Anchorage area.
In  the past two yea rs ,  inmate popula t ion has grown by almost 200 pr isoners 
in  Alaska's  c o r r e c t i o n a l  f a c i l i t i e s .  This has resu l ted in  serious 
overcrowding and no r e l i e f  o f  th is  s i tu a t i on  i s  antic ipated during 
FY 1979. As the overcrowding increases ,  the demand f o r  pr isoner t ranspo r ta t ion  
between i n s t i t u t i o n s  to balance popula t ion by moving pr isoners to where 
beds a re av a i la b le  lias and w i l l  continue to increase. Another serious 
f a c to r  which is  b a s i c a l l y  outs ide o f  my con t ro l  and has a f fec ted our 
e f f i c i e n c y  very adverse ly i s  the recent la bo r  contract negotiated with 
Public Safe ty Employees Associat ion . This contract does not a l low us to 
have o f f i c e r s  move p r isone rs  v o lu n t a r i l y  on th e i r  day o f f  at th e i r  
request as has been the past p rac t ice .  This reduction in t o t a l  a va i lab le  
man hours must e i the r  be met by more overtime or more pos i t ions .
Obviously at time and one -ha l f  f o r  overtime, creat ion o f  new pos i t ions 
i s  p re fe rab le .
Up to th i s  po in t ,  I  don't  f e e l  that the Department o f  Public Safety has 
been responsib le  f o r  any logjamming in  the administra tion c f  ju s t i c e  
system, however, that time i s  r a p id ly  approaching. Another fa c to r  which 
the budget reductions probably did not recognize was the impact in the 
Fairbanks " I "  Dctaclunent area o f  gas l inc pre-construct ion a c t i v i t i e s .
Simply s ta ted ,  with a cut o f  $96.2 in  the Jud ic ia l  Services' BRU and 
$641.8 in  the Detachments and CIB BRU, the l e v e l  o f  law enforcement 
serv ices provided by the Alaska State Troopers during FY 1979 w i l l  
d e te r io r a te  su b s tan t i a l l y  i f  no Increase i s  received e i the r  through 
House B i l l  909 o r  the Free Conference Committee budget.
I  have attached seve ra l  excerpted pages from the Quarter ly F ie ld  Program 
Reports f o r  the quarter ending March 31, 1973. These reports  are prepared 
in  the f i e l d  and sent d i r e c t l y  to my o f f i c e  to keep me abreast o f  the 
var ious types o f  manpower, equipment, l o g i s t i c s  and operat iona l problems 
being faced by f i e l d  personne l.  From these, you w i l l  note that in 
Anchorage, senior o f f i c e r s  respons ib le  f o r  administering the Jud ic ia l  
Service function statewide are themselves escort ing pr isoners ,  acting as 
court  b a i l i f f s  und per forming other re la ted  duties which should normal ly 
be accomplished by th e i r  subordinates i f  adequate in numbers. In  Juneau, 
Ketchikan, Bethel and seve ra l  other lo ca t ion s  around the State , we had 
to terminate the temporary help which in  the past has been assigned to 
ao s i s t  the Troopers in  ca r ry ing out the Jud ic ia l  Service function.
There is no provision for temporary State Troopers, and we are not 
recommending it botn because of the liability exposure to the State and 
the inefficiency of training personae] r.nly to be forced to terminate 
them after nine months employment, Ue prefer to have permanent, fully 
trained and qualified personnel in numbers adequate to meet the responsibility 
assigned. This past practice of utilizing temporary Judicial Service 
Officers has been appropriately discontinued.
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In  genera l ,  from the mate r ia l  attached, you can see that i t  i s  an everyday 
occurrence around the State that o f f i c e r s  assigned to l o c a l  p a t r o l  are 
d iver ted to the serv ice o f  the Courts and p r isoner t ranspo r ta t ion  problems 
under the J u d ic ia l  Se rv ices1 un i t .  The f i n a l  page o f  the attachments 
was contained in  the Fairbanks Quarte r ly  Reports and shows that in  the 
three month period ending March 12, 1978, we were b a s i c a l l y  f a l l i n g  
behind in  our workload every month in  Fairbanks.
Although I  do not want to be the harbinger o f  gloom, th is  i s  and should 
be an area o f  concern demanding the sp e c i f i c  a t ten t ion  o f  your Jud ic ia ry  
Committee.

Richard L. Durton 
Commissioner

Enclosures
cc : Senator George Hohman, Chairman, Senate Jud ic ia ry Committee

Michael C. Harper, Administrative Assistant to the Governor
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Events adversely ef fee tin}* loc.nl operations:

Classification of prisoners is still a time consuming function 

of J.S. personnel. We no longer participate in Eagle River and 

Annex Classifications as all of their classifications arc- "in 

house". A J.S. supervisor still spends an average of two hours 

per week at Ridgeview (female facility) and five hours per week 

at Taird Avenue .jail participating in Corrections Classifications 

The reason for no longer classifying at Eagle River and the 

Annex is that Eagle River accepts only sentenced classified 

prisoners and the Annex ships all its prisoners to Third Avenue 

as soon as they are sentenced.

The volume of transportation of prisoners between Alaskan cities 

remains high. A great many of these moves arc for psychiatric 

examinations at APT nr I.angdon Clinic. Prisoners niv brought 

up from Juneau or flown from Nome for such psych, ux.ii>';. and arc 

often ready fur return In I heir plate nl arieul w l l h m  I wo days. 

As an example of high expense : The Kelrli I Itau Suporioi Court

recently ordered a juvenile murder do fondant transported l.o 

Fairbanks l’or a partial day psych, exam., which reipilred us In 

provide escorts and I lie. fare.

(continued)
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Willi the new I’SKA coat m e t  we have had lo re.-ova I uati* our P.T. policy. 

Past policy was Lo utilize troopers on llieir days off at their request. 

In such cases we paid only minimum per diem and round trip airfare.

The troopers donated their time so they could visil llieir destination 

for personal reasons. With the new PSICA contract such voluntary travel 

will have to bo with the approval of the troopers Detachment Commander 

authorizing the overtime.

2. Significant Changes

I am presnetlv conducting a study of statewide .1.1?. functions being 

done in the Anchorage J.S. Office. The possibility of moving some 

of the. responsibility to the Director's Office is the reason for 

this study.

Anchorage courts are often in session from 8:00 a.m. until 6:00 p.m. 

these busy days, especially with jury trials. This makes it 

necessary for us to have troopers available for the purpose of 

prisoner control.

3. Prevention development progress:

The pl.dn mentioned in the January 3, 1978 report < f API) warrant 

section moving out of the court building has been altered 

and City warrants instead moved to AST-J.S.'r. former office area 

in the old cnurl building. It In Imped Hint I lie holding eel In 

In Lliat area will someday also lie ol I I I zed lor (lily prisoners, 

thus r.uLtlng down l ho volume of prisoner I raffle In AKT-.I.M.

Prisoner Transport at ion Holding area. We will continue to assist 

the court with all remands whether State or City.

Commissioner Ki chard I.. Hurl on 2 . April 12, I'J'/H

(continued)



4. Opnr.it ions:

Manpower conti nucs. lo be a problem. To kc’C[) up with tin* court 

prisoner duties alone J.S. supervisors (Capt., I.e., 1st Sgt., and 

Cpl.) find tin1 niseivos In court several hours weekly. Our writ load 

has been down this quarter but II the usual Increase of summer 

materializes in both prisoners and writ volume we will not be 

able to keep up without an increase in overtime.

Personnel Actions include the following:

1) Trooper Hob Adams will be off duty until approximately June 1 

following heart surgery.

2) Temp. JSO/Dispatcher Len Bunts was promoted to Trooper 4-10-78 

and assigned to Vehicle Enforcement.

3) Effective 4-1-78 Trooper Rod Pilch was permanently assigned 

to Anchorage J.S. following a three month TDY assignment from 

"C" Detachment.

4) Effective 4-10-78 Trooper Atkinson was returned to "C" Detachment 

following three months TDY training at J.S.

5) Effective A — 16—78 Trooper Coffey will be transferred to 

Talkcctna I’osl .

6) Trooper Reed has been frequently utilized by Cl 15 and Intelligence 

for polygraph examinations.

7) PI 1111 /(> I I 11 • i -1 Mi'M I I I on I s  i l l  I I I z e d  111 *.* i V I I ’/ I h i 111 I u l d ll I I i'll

by Lhe various DcpartinciiCaI suctions during, l.In* summer mouths•

The result of the manpower shortage is having to schedule heavily

on day shirt, to cover court (8:00 a.m. - 0:00 p.m.) and to have 

a skeleton crew on swings and weekend'; (the best writ serving

'Commissioner Richard I.. Burton 2 April 12, 1878

i

(cent Inuod)



t im e s ) .  Wa r ran t  s e c t i o n  t r o o p c i s  o r e  h e a v i l y  used in c o u r t  

nnd Tor p r  I s n n e r  t r a n s p o r t s  j* I v I *i>* c*nc*li m;in o n l y  a I ew l iou rs  

a wueli Lo woi li s t r a i g h t  w a r r a n t s .  Manpower ut I I l /.al I on J.:; 

hi: I ii}', re.—cva lua i oil w l t l i  I lie tlion}',lit In mind o f  1 In* pos.'vibl 1.1 t y  o f  

r e a s s i g n i n g  r e s  pons ib i  1 I t  I.es,

5. Tra in ing
I t  i s  s t i l l  no t  f u l l y  dec ided  wlmt add I Li ona.1 t r a i n i n g  the 

r e c l a s s i f i e d  T r o o p e r s  ( f r om  JSOs) w i l l  be r e c e i v i n g  o r  what 

" g r a n d f a t h e r "  r i g h t s  may be g r an ted  them. The d e c i s i o n  i s  expected 

f r om  the  C omm is s ione r ' s  O f f i c e  i n  A p r i l  o f  1 9 7 8 .

6 .  Suppo r t

I t  wou ld  seem t h a t  any o f f i c e  w a l l s  o r  c a r p e t  f o r  the  squad 

room i s  o u t  o f  the  q u e s t i o n .  The Cour t  System w i l l  not fund 

the  r e q u e s t e d  cha rges  and we do no t  have the fund s .

7. L og is t ic s
Fou r  v e h i c l e s  o f  o u r  t o t a l  e i g h t e e n  remain without  s c re en s  ( s i l e n t  

p a t r o lm a n )  hu t  a l l  f o u r  w i l l  he r e p la c ed  o v e r  the  nex t  y e a r .  Two 

a r c  197A Novas and two a r e  .1975 C h e v o l l e s .

S i r e n s  nnd sho tguns  have been o r d e r e d  f o r  a l l  J . S .  v e h i c l e s  no t  

so  equ ip ed .
t

8.  F a c i l i t i e s

Two needs ,  whenever  money i s  a v a i l a b l e ,  w i t h i n  the Cour t System 

o r  F u h l i e  S a f e t y  hud}',el a r e :

1 )  SBPKRATF. men's and women's r e s t  rooms in the  squad room. R igh t

now o u r  male  and fema le  t r o o p e r s  and o f f i c e  s l n l T  use a system

( coo l I On <11

Comm Ins inner Richard I.. liurtou 2 Apt I I 17, 19/8



o f  chang ing s i g n s  on Llie r ' - s l  room d o o r ,  I . e . , ;  Mo I. u /Fema le  nnd 

Occupioil /Mot. Occup ied .  P r e s e n t l y  tw en ty - f o n t  p e r s o n n e l  ( f i v e  

f em a l e s )  ill. I I I z e  t h i s  r o s e  room.

2 )  A d r i v e - i n  s e cu re  p r i s o n e r  l o a d in g /u n l o a d  ing uren i s  needed

a t  Llie Cour t  i»nIding.  P r e s e n t l y  we o f t e n  li.iv>1 to wa lk  p r i s o n e r s  

a c r o s s  Llie p a r k i n g  l o t  o v e r  i c e  e xp o s in g  the  t r o o p e r s  nnd p r i ­

s o n e r s  t o  fii LncL o r  a c c id e n t  i n i  in j u r y  bes ide.1; the escape r i s k  

f a c t o r .

9 )  A new antenna f o r  o u r  J . S .  r a d i o  f r e q uen cy  on Lop o f  the  Cour t  

b u i l d i n g  i s  s t i l l  i n  the p l a n s  f o r  t h i s  summer.

The p r i v a t e  l i n e  has been moved f r om  the  u p s t a i r s ,  C a p t a i n ' s ,  o f f i c e  

to  War ran t  S e c t i o n .  The phone i s  used f o r  a l l  w a r r a n t  l ong  d i s t a n c e  

c a l l s ,  f o r  i n f o rm an t  c a l l s ,  f o r  " t r i c k "  c a l l  b a c k s ,  nnd f o r  phone 
t r a c i n g  pu rp o s e s .

10 )  Communicat ions

As r e p o r t e d  in  the J a nu a r y  r e p o r t  the  MX 360 p o r t a b l e  r a d i o s  have no t  

been r e c e i v e d  as o f  t h i s  t ime .  The re  has been no changes f rom 

the  l a s t  r e p o r t  l l i e  r a d i o  equipment we p r e s e n t l y  have is  wo rk ing 

v e r y  s a t  i s  far.  t o r  l y .

Commissioner Richard L. Hurt cm 2 April 12, 1978

A A K / l w h

cc: Major Vaden
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Major Kay Rush 

[field Enforcement Commander 

Zone 2
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Captain John Monaglo 

Commandor

11 Detachment, Juneau

Mmii11 Field Program Report 

II Detachment

1st Quarter 1970

EVENTS ADVERSELY ATIECTING LOCAL OPERATIONS:

Manpower continues to he the major problem affecting local operations. R 

Detachment has been four positions down for the past year. Two oF those 

positions will be Filled immediately with transfers. Although we hove 
assumed additional oh ligations in the vehicle enforcement (commercial 

vehicles) program, the vacated 13VE position is not being Filled.

The decision to terminate temporary JSOs and make these positions permanent 

Trooper positions, has effectively reduced that operation from a four man 

operation to a two man operation. The additional work is being assigned from 
Troopers in the respective posts and is therefore the result of additional 

work with the reduced manpower. If this tendancy continues, it will 
adversely affect the initiation of any innovative enforcement programs.

With the continuing policy of having to escort prisoners to doctors offices 

and hospitals for treatment programs, there is a continual drain on the service 
section officer's time. Unfortunately he has been unable to keep up with the 
continuing escalation of prisoner demands for treatment and this has necessitated 
the use of the patrol officer taking him away from his assigned duties.

The lack of funding for SAR Programs which is mentioned in Sergeant Morris 
Rogers' report, is one that will have to be taken care of through a budgetary 

process. Expanded SAR efforts will always c o s t  additional money, the 
majority of which is going to have to be funded through U. S. Coast Guard 
facilities and personnel.

SIGNIFICANT CHANGES:

The program initiated February 1 , 1970, of using the Illll cards in the 
computer for initial complaints, has worked well to reduce manpower needs 
and paperwork flow.

New PCN has been received for the fifth Dispatcher I position in Ketchikan.

Chief of Police George Clouse, has been terminated as Chief in Craig Alaska 
and as yet, no replacement has been hired.

Juneau's bar closing, reduced by three hours, has noticeably affected the 

availability of the patrol function for security checks and general patrol.
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SOLDOTNA POST 
March 31, >9/8

1. Events Adverse ly A f f e c t i ng  Local Operat ions .
Although Lhc goal during l l i i s r epor t ing per iod was sp e c i a l  ••mplias i r. on on-view 
p a t r o l ,  Lite e n t i r e  month «»I Jann.iry was spenl on c ros s  ( ra in ing and i n - s e r v i c e  
t r a i n i ny  o f  s i x  Soldolnn Post Troopers which was conducted by Marion S e l l a r s  in 
bureau o f  Vehic l e Enforcement. The i ns t ru c t i on  was given during daytime hours 
which l e f t  s ev e r a l  evening s h i f t s  uncovered. This may have been the reason for 
some o f  the l a t e  evening bu rg l a r i e s .
Another s i t u a t i o n  which hampered local  pat rol  was the requi ted assignment of 
one of  the Soldotna Troopers to J u d i c i a l  S e r v i c e s  and another trooper on annual 
l eave throughout the three months. Although bu rg l a r i e s  and break- ins  were 
minimal , the loss o f  manpower from pat ro l  could pos s i b l y  prove respons ib l e  
for  the reported o f f e n s e s .  This shor tage in pat ro l  was due to the combination 
o f  troopers handl ing J u d i c i a l  Se r v i ce s  funct ions from January 8 to February 12 
a t  which time Trooper John Tanguy was ass igned J u d i c i a l  Se rv i c e s  for a period 
of  two months. In the fu ture th i s  assignment w i l l  change to the var ious troopers o f  the Soldotna Pos t .
I s t r ong ly  support and contend that the Soldotna Post be r e c l a s s i f i e d  as a 
f l e x i b l e  post to a l l ow freedom of  movement for s pe c i a l  p r o j e c t s  and programs.
This would a l l ow Soldotna Post to i n i t i a t e  a team po l i c i ng  concept for s e l e c t i v e  
enforcement o f  t r a f f i c  and other o f f en s e s  or problem areas  and to a l l e v i a t e  
add i t i ona l  over t ime .

2. S i g n i f i c a n t  Changes.
On February 2*t, 1978 Soldotna Po l i ce  Department and Dispatch vacated the present  
Department o f  Publ i c  Sa f e t y bu i l d i ng .  Soldotna Po l i ce  Depni Intent and Dispatch 
are now loca ted in the prev ious City Hall bu i l d ing near the present Publ i c Sa f e ty 
F a c i l i t y .  Since th i s  s everance ,  Soldotna Post t roopers and superv i sor s  have 
a c t i v e l y  engaged in c l ean ing thi s  en t i r e  s t r u c t u r e  and ruai;i inging o f f i c e s .
This rearrangement provided add i t i ona l  o f f i c e  space and desks for the troopers 
and a l s o  provided an o f f i c e  which is used for i n t e r rog a t i ons  and interv i ews .Video equipment has been re l oca t ed .
The reassignment o f  Corporal Schadlc as OuLposL Superv i sor  and Sergeant Radisch 
as Soldotna Post Superv i sor  has proven e f f e c t i v e .  R e c l a s s i f y i ng  as troopers the two Vehic l e  Enforcement o f f i c e r s  and Ju d i c i a l  Se rv i c e  Ol'l'itei has provided 
an i n t e r r e l a t e d  duly as s  i gnmi'iil and a l l  I 11 r, • t • o| these o l l i i . - i s  a t e  pi mp es s  i ng 
!.a I i s I ac tor i ly and a re  handl ing l l i e i r  add i t i ona l  i espoiis i l> j I i I i es .
A guard h i r e  system has been i n i t i a l e d  and seems to he ope i a l i ng  s a t i s f a c t o r i l y ,  
llie procedures need to he observed and eva lua t ed  for po s s i b l e  si ream I ining and/or 
impioving.



Con in i i s s ionc r  R i c h a r d  I.. B u r t o n  
D epa r tm en t  o f  P u b l i c  S a f e t y  
Juneau

i n t in > 
ll.t I CHOI II I I

M a r c h  7.H, I ‘«V H

L i e u t e n a n t  James L a n s b e r y
(annmander Dot aclinicnt 

A l a s k a  S t a t e  T r o o p e r ;  

K o d i a k

SliUJI < I F i e l d  P r o g r a m  R e p o r t  

1st Q u a r t e r  

M e  Laclimen I li

1 .  E v en t s  A d v e r s e l y  AT fc c t l n g  L o c a l  O p e r a t i o n s
The m a g i s t r a t e s ’ p o s i t i o n s  a t  U n a l a s k a ,  Sand P o i n t ,  Naknek 
and Hoope r  Bay have  been v a c a t e d  d u r i n g  t h e  p a s t  q u a r t e r .
A l s o  the m a g i s t r a t e  a t  S a i n t  P a u l  I s l a n d  has i n d i c a t e d  t h a t  lie 
i s  g o in g  t o  r e s i g n  and has s u b m i t t e d  an a p p l i c a t i o n  to  the 
D epa r tm en t  o f  P u b l i c  S a f e t y  f o r  th e  p o s i t i o n  o f  c o n s t a b l e  
t h e r e .  O f  t h o s e  p o s i t i o n s  v a c a t e d  a t e m p o r a r y  m a g i s t r a t e  has 
been a s s i g n e d  a t  Naknek bu t  no d a t e  o f  f i l l i n g  t h e s e  p o s t s  on 
a p e rm anen t  b a s i s  h a s  been d e t e rm in e d  y e t .
The r e c l a s s i f i c a t i o n  o f  JSOs t o  t r o o p e r  l e v e l  p o s i t i o n s ,  
a l t h o u g h  g i v i n g  us more  v e r s a t i l i t y  i n  t h e  K od ia k  P o s t  i t s e l f ,  
c au sed  a r e d u c t i o n  o f  manpower o f  one man in  t h e  B e t h e l  a r e a
where t h e  JSO was a t e m p o r a r y  and was r e l e a s e d .
The b i d s  f o r  t h e  new K od ia k  o f f i c e  sp ac e  were opened the l a s t  
p a r t  o f  F e b r u a r y .  O n l y  one b i d d e r  r e s p o n d e d  a t  t h a t  t ime 
and d i d  n o t  r e s p o n d  a d e q u a t e l y  t o  th e  c o n d i t i o n s  o f  t h e  b id  
so i t  was r e j e c t e d .  A new b id  d a t e  o f  t h e  1.7th o f  A p r i l  was 
s e t  and t h e r e  a r e  c u r r e n t l y  s e v e r a l  b i d d e r s  i n d i c a t i n g  t h a t  th ey  
a r c  i n t e r e s t e d  .in s u b m i t t i n g  a b id  f o r  tire sp ac e  r e q u i r e d .  O f 
t h e s e , tw o  a r c  i n d i c a t i n g  t h a t  t h e y  a r c  i n t e r e s t e d  in  b u i l d i n g  
a new b u i l d i n g  t o  t h e  s p e c i f i c a t i o n s  s e t  o u t  in  th e  b i d .
In D e c e m b e r  t h e  S t a t e  (loose a s s i g n e d  to t h e  Kodinl. a r e a  w a s  

left in A n c h o r a g e  f o r  m a i n t e n a n c e  to b e  p e r f o r m e d  w h i l e  t h e  
p i l o t  w a s  o n  a p p r o x i m a t e l y  o n e  m o n t h  a n n u a l  l e a v e .  U p o n  h i s  
r e t u r n  it w a s  l e a r n e d  that n o  m a i n t e n a n c e  had  b e e n  p e r f o r m e d  

on llie a i r c r a f t .  A i r c r a f t  s e c t i o n  i n d i c a t e d  th a t  l i m y  w o u l d  
gel lo it as s o o n  as p o s s  i h I u . Due In s e v e r a l  i u» i d e n t s  l Ita I 
a i o s e  all o r  t h i s  p e r i o d  ol t i m e  i.e. c o n s  I r u e ( ion ul n e w  h a n g e r  
d o o r s ,  fi r e  d u r i n g  c o n s t rue I inn etc. the m a i n t e n a n c e  cm the 
S t a t e  (loose h a s  b e e n  c o n t i n u a l l y  d e l a y e d .  A s  o f  t h i s  d a t e  
i n d i c a t i o n s  a r e  that the a i r c r a f t  wi l l  lie r e a d y  to r e t u r n  to

K o d i a k  a p p r o x i m a t e l y  I lie firs! o f  A p r i l .  T h i s  h a s  left b o t h
A S T  a n d  F W P  D e t a c h m e n t s  w i t h o u t  the u s e  o f  t h i s  a i r c r a f t  t h r o u g h  
t h e  e n t i r e  q u a r t e r .
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CHIEF JUSTICE
R O B E R T  B O O C H E V E R  JUSTICES
J A Y  A. R A B I N O V / I T Z  

R O G E R  G . C O N N O R  

R O B E R T  C . E R W I N  

E D M O N D  V/. B U R K E

J&uprenie Cllourt
of IMask-t 

June 6 , 1978 P O U C H  U

S T A T E  C O U R T  A N D  O F F I C E  B U I L D I N G  

J U N E A U .  A L A S K A  

9981 I 

9 0 7 - 4 6 5 0 4 1 0

The Hon. Joh n  R a d e r  
P r e s i d e n t ,  A l a s k a  S e n a t e  
Pouch  V,  C a p i t o l  B l d g .
J u n ea u ,  A l a s k a  99811

Re :  House  B i l l  909

D ear  S e n a t o r  R a d e r :

I n  a c c o r d a n c e  w i t h  y o u r  r e q u e s t ,  I  h a ve  had  
Mr. B a r r i e r  p r e p a r e  a s t a t u s  r e p o r t  o f  House  B i l l  909 
t o g e t h e r  w i t h  a r e v i s e d  FY 79 b u d g e t  r e q u e s t  p e r t a i n ­
i n g  t o  i t .  He e x c e e d e d  y o u r  o n e - p a g e  l i m i t a t i o n  b y  a 
h a l f  p a g e ,  b u t  I  hope  i t  w i l l  s e r v e  y o u r  p u r p o s e  as  
we c o n s i d e r  t h e  r e v i s e d  b u d g e t  e s s e n t i a l  f o r  f u r n i s h ­
i n g  minimum s e r v i c e  t o  t h e  A n c h o r a g e  a r e a .

Thank you  f o r  y o u r  c o n s i d e r a t i o n  o f  t h i s
m a t t e r .

S i n c e r e l y  y o u r s ,

RofJert  B o o c h e v e r  
C h i e f  J u s t i c e
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a m Alaska Court System

C h i e f  J u s t i c e  B o o c h e v e r
Supreme C o u r t
Juneau

DATE June 6 , 1978

f r o m : R i c h a r d  P .  B a r r i e r  f S U B J E C T : S t a t u s  o f  HB 909
D e p u t y  A d m i n i s t r a t i v e  D i r e c t o r

Th e  o r i g i n a l  v e r s i o n  o f  HB 909 i n c l u d e d  $7 20 ,0 0 0  f o r  t h e  
C o u r t  S y s t em ,  $ 274 ,000  f o r  t h e  P u b l i c  D e f e n d e r ,  $ 1 6 9 ,0 0 0  
f o r  D e p a r t m e n t  o f  Law, and  $ 1 0 7 ,0 0 0  f o r  r e l o c a t i o n  o f  t h e  
r e c o r d i n g  o f f i c e .  T h i s  b i l l  was g i v e n  J u d i c i a r y  and  
F i n a n c e  C o m m it t e e  r e f e r r a l s .  The  J u d i c i a r y  C o m m it t e e  h e l d  
a h e a r i n g  on  A p r i l  18 ,  a t  w h i c h  t h e  D e p a r t m e n t s  o f  P u b l i c  
S a f e t y  and Law t e s t i f i e d .  N e i t h e r  t h e  C o u r t  S y s tem  n o r  t h e  
P u b l i c  D e f e n d e r  w e r e  a s k e d  t o  d i s c u s s  t h e i r  r e q u e s t s .  No 
a c t i o n  was t a k e n  b y  t h e  C o m m i t t e e  a t  t h a t  t i m e ,  b u t  a p p r o x i ­
m a t e l y  t e n  d a y s  l a t e r  t h e  C o m m i t t e e  r e p o r t e d  o u t  CS f o r  HB 
909 w h i c h  r e d u c e d  t h e  a p p r o p r i a t i o n  l e v e l s  t o  $ 7 0 ,0 0 0  f o r  
t h e  C o u r t  S y s t em ,  $ 3 2 ,0 0 0  f o r  t h e  P u b l i c  D e f e n d e r ,  $ 3 2 ,0 0 0  
f o r  t h e  D e p a r t m e n t  o f  Law,  and a d d ed  $3 2 ,0 0 0  f o r  t h e  
P r o b a t i o n  O f f i c e .  To  my k n o w l e d g e  n e i t h e r  t h e  C o u r t  S y s t em  
n o r  o t h e r  a f f e c t e d  a g e n c i e s  w e r e  c o n s u l t e d  p r i o r  t o  t h e  
r e w r i t i n g  o f  t h e  b i l l  b y  t h e  J u d i c i a r y  C o m m i t t e e .

Th e  H ou se  F i n a n c e  C o m m i t t e e  h e l d  tw o  h e a r i n g s  on HB 909 .  A t  
t h e  s e c o n d  h e a r i n g ,  h e l d  on  June 1 s t ,  t h o s e  t e s t i f y i n g  
i n c l u d e d  A r t  Snowden, Avrum G r o s s ,  and B r i a n  S h o r t e l l .  
D u r i n g  t h i s  h e a r i n g ,  t h e  C o m m i t t e e  was p r e s e n t e d  w i t h  
c o m p r o m is e  b u d g e t  f i g u r e s  w h i c h  w o u ld  p e r m i t  e a c h  a g e n c y  t o  
f u n c t i o n  a d e q u a t e l y  f o r  t h e  n e x t  s i x  m onths ,  b u t  w h i c h  
w o u ld  n o t  b e  s u f f i c i e n t  t o  a b s o r b  t h e  e n t i r e  a n t i c i p a t e d  
i m p a c t  f r o m  t h e  i n c r e a s e d  m u n i c i p a l  l a w  e n f o r c e m e n t .  The  
C o m m i t t e e  a c c e p t e d  t h e s e  f i g u r e s  and p a s s e d  o u t  a new CS f o r  
HB 909 w h i c h  i n c l u d e d  $ 4 0 0 ,0 0 0  f o r  t h e  C o u r t  S y s t e m ,  
$ 1 8 0 ,0 0 0  f o r  t h e  P u b l i c  D e f e n d e r ,  $ 8 0 ,0 0 0  f o r  t h e  D i s t r i c t  
A t t o r n e y .

On Monday,  June 5 th ,  HB 909 was t a k e n  up on t h e  f l o o r  o f  t h e  
H o u s e .  A t  t h a t  t i m e ,  t h e  J u d i c i a r y  C o m m it t e e  s p o k e  
s t r o n g l y  i n  f a v o r  o f  t h e i r  c o m m i t t e e  s u b s t i t u t e  f o r  t h e  
b i l l .  F o l l o w i n g  some d i s c u s s i o n ,  t h e  House p a s s e d  o u t  HB 
909 i n  b a s i c a l l y  t h e  same f o r m  t h a t  t h e  J u d i c i a r y  C o m m it t e e  
had  a d o p t e d ,  w i t h  t h e  o n l y  e x c e p t i o n  b e i n g  an a d d i t i o n a l  
$ 6 0 ,0 0 0  t o  t h e  C o u r t  S y s t e m  f o r  f u n d i n g  o f  tw o  c o m m i t t i n g  
m a g i s t r a t e s  t o  be  s t a t i o n e d  a t  t h e  A n c h o r a g e  j a i l  e v e r y  
n i g h t  t o  r e v i e w  b a i l  and r e l e a s e  d e f e n d a n t s  who m e e t  
c o n d i t i o n s  o f  r e l e a s e  on t h e i r  own r e c o g n i z a n c e .

Adm. F-l 
Rev. 2-73



As y o u  a r e  a w a r e ,  t h e  C o u r t  S y s t e m  i s  a l r e a d y  b e g i n n i n g  t o  
f e e l  t h e  i m p a c t  o f  t h e  i n c r e a s e d  l a w  e n f o r c e m e n t  i n  
A n c h o r a g e .  W i t h  t h e  f i r s t  a cad em y  o f  new p o l i c e m e n  
g r a d u a t i n g  and b e g i n n i n g  f i e l d  t r a i n i n g  i n  A n c h o r a g e  t h e  
f i r s t  p a r t  o f  March ,  c r i m i n a l  c a s e l o a d s  h a v e  a l r e a d y  
i n c r e a s e d  o v e r  30 p e r c e n t  f r o m  c o m p a r a b l e  p e r i o d  o f  1^77 .  
I n  t a l k i n g  t o  t h e  r e p r e s e n t a t i v e s  o f  t h e  A n c h o r a g e  P o l i c e  
D e p a r t m e n t ,  t h i s  im p a c t  i s  m in o r  i n  c o m p a r i s o n  t o  t h e
u l t i m a t e  i m p a c t  o f  t h e  75 new p o l i c e m e n  f u n c t i o n i n g  i n  t h e  
t h r e e  new s e r v i c e  a r e a s .

I  am a t t a c h i n g  a c o p y  o f  t h e  r e v i s e d  b u d g e t  r e q u e s t  w h i c h  
t h e  C o u r t  S y s t e m  p r e s e n t e d  t o  t h e  H o u se  F i n a n c e  C o m m it t e e .  
T h i s  l e v e l  o f  r e s o u r c e s  i s  n o t  a d e q u a t e  t o  accommodate  t h e  
p r o j e c t e d  i m p a c t  o f  t h e  e n t i r e  i n c r e a s e  i n  p o l i c e  f o r c e ,  
b u t  i t  i s  s u f f i c i e n t  t o  p e r m i t  t h e  C o u r t  t o  r e m a in  f a i r l y  
c u r r e n t  i n  i t s  w o r k l o a d  b e t w e e n  now and t h e  n e x t  
l e g i s l a t i v e  s e s s i o n .  By t h a t  d a t e  t h e  C o u r t  s h o u ld  h a ve
h a r d  f a c t s  and  f i g u r e s  t o  c o n f i r m  t h e  n e e d  f o r  any
a d d i t i o n a l  p e r s o n n e l .  The  C o u r t  h a s  d e l e t e d  t h e  r e q u e s t  
f o r  a d d i t i o n a l  j u d g e s ,  and w i l l  a t t e m p t  t o  c o v e r  t h e
i n c r e a s e d  j u d i c i a l  n e e d s  i n  A n c h o r a g e  b y  t e m p o r a r i l y  
t r a n s f e r r i n g  j u d g e s  f r o m  o t h e r  d i s t r i c t s  o r  w i t h i n  t h e  
T h i r d  D i s t r i c t  i n t o  A n c h o r a g e .  T h e  C o u r t  w i l l  a l s o  b e  
r e d u c i n g  i t s  c i v i l  c a l e n d a r  d u r i n g  t h i s  t i m e  p e r i o d  i n  an 
e f f o r t  t o  a s s u r e  t h a t  c r i m i n a l  c a s e s  a r e  he: :d  and
d e f e n d a n t s  a r e  n o t  r e l e a s e d  u n d e r  t h e  f o u r  month r u l e .

A t t a c h m e n t
c c :  A r t h u r  H. Snowden,  I I



ALASKA COURT SYSTEM 
R e v i s e d  FY 79 Budge t  R e q u e s t  -  HB 9 0 9 /SB  574

P e r s o n n e l

P o s i t i o n s M on th l y  C o s t
No. o f  Months 

Budge ted  T o t a l  C o s t

1.
1
3
2
3
1

T r a f f i c  M a g i s t r a t e  2 , 5 2 5  
I n - C o u r t  C l e r k  1 , 6 9 3
C r im i n a l  C l e r k  4 , 0 6 8
C e n t r a l  F i l e  C l e r k  2 , 7 1 2  
T r a f f i c  C l e r k  4 , 0 6 8
T e c h n i c a l  O p e r a t i o n s

C l e r k 1 , 3 5 6
C om m i t t in g

M a g i s t r a t e s  4 , 4 8 3

9
9

12
12
9

12

12

Equ ipment
New P o s i t i o n  Equ ipmen t  

O t h e r  O p e r a t i n g  C o s t s
P hon e ,  p o s t a g e ,  c o m m od i t i e s ,  t r a v e l ,  e t c .  

M o d i f i c a t i o n  o f  F a c i l i t i e s
R em od e l i n g  f o r  c o u r t r o o m  and o f f i c e  sp ac e

TOTAL BUDGET

2 2 , 7 2 5
1 5 , 2 3 7
4 8 , 8 1 6
3 2 , 5 4 4
3 6 , 6 1 2

1 6 , 2 7 2

5 3 , 7 9 6
2 2 6 , 0 0 2

1 9 , 5 0 0

5 4 , 4 9 8

1 0 0 , 0 0 0
$ 4 0 0 , 0 0 0



FISCAL NOTE
I. REQUEST

Bill/Resolution No. HB 909_________________________________ _________________________________Title An Ac t  mak ing  s p e c i a l  a p p r o p r i a t i o n s  t o  t h e  A l a s k a  C o u r t  Sys tem , t h e
Requested bv House J u d i c i a r y  Commit tee Date 5 / 1 / 7 8  ______

O f f i c e  o f  t h e  G o v e r n o r ,  P u b l i c  D e f e n d e r ' s  O f f i c e ; and t h e  D e p a r t -  
mentis o f  A d m i n i s t r a t i o n  and Law; and p r o v i d i n g  f o r  an e f f e c t i v e  d a t e .

II. FISCAL DETAIL
Agency Affected Depa r tm en t  o f  Law______________________________________________________
Program Category Affected A d m i n i s t r a t i o n  o f  J u s t i c e _____________________________________
Budget Request Unit(s) Affected P r o s e c u t i o n _________________________________________________

T H E  LEGISLATURE O F  THE STATE OF A L A S K A
TENTH LEGISLATURE

EXPENDITURES (Thousands of Dollars)

FY 78 FY 79 FY 80 FY 81 FY 82 FY 83
100 PERSONAL SERVICES 9 3 . 3 1 7 7 . 0 1 8 7 . 6 1 9 8 . 9 2 1 0 . 8
200 TRAVEL 9 . 6 1 7 . 5 1 8 . 5 1 9 . 6 2 0 . 8
300 CONTRACTUAL 9 . 8 2 0 . 0 2 1 . 2 2 2 . 5 ' 2 3 . 8
400 COMMODITIES 1 . 2 2 . 4 2 . 5 2 . 6 2 . 8
500 EOUIPMENT 6 . 5
600 LAND & STRUCTURES
700 GRANTS, CLAIMS, ETC.

TOTAL 1 2 0 . 4 2 1 6 . 9 2 2 9 . 8 2 4 3 . 6 2 5 8 . 2

FUNDU J (Thousands o f Dollars)
GENERAL FUND 1 2 0 . 4 2 1 6 . 9 2 2 9 . 8 2 4 3 . 6 2 5 8 . 2
FEDERAL FUNDS
OTHER (Specify)

POSITIONS
FULL TIME 5 . 0 5 . 0 5 . 0 5 . 0 5 . 0
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)
A d e t a i l e d  c o s t  a n a l y s i s  i s  a t t a c h e d  w h ich  a n t i c i p a t e s  a 
pha sed  r e s p o n s e  t o  i n c r e a s e d  p o l i c e  a c t i v i t i e s  i n  t h e  Ancho rage  
a r e a .  D u r i n g  FY 79 f i v e  emp lo yee s  w i l l  be  h i r e d ;  h oweve r ,  t h i s  
w i l l  amount t o  o n l y  30 manmonths. C o s t i n g  b eyond  FY 79 i s  
c a l c u l a t e d  a t  60  manmonths each  y e a r  and c o s t s  have  been 
i n c r e a s e d  s i x  p e r  c e n t  a n n u a l l y  f o r  i n f l a t i o n .

- i/ i
IV DATR May 3 1 1 9 7 8  PREPARFD BY Richaird. I .  Pagu (%/s > Admin . O f f i c a i r
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-  S t a f f i n g  R e q u i r e m e n t s  t o  M e e t  I n c r e a s e  in  A n c h o r a g e  Law
E n f o r c e m e n t  O f f i c e r s :

-  A s s u m p t i o n s :

(1 )  L e g i s l a t i v e  A u t h o r i z a t i o n  F o r  A d d i t i o n a l  D i s t r i c t '
C o u r t  J u d g e s / M a g i s t r a t e s  w i l l  be I m p l e m e n t e d  a s  f o l l o w s

( a )  1 D i s t r i c t  C o u r t  J u d g e / M a g i s t r a t e  w i l l  b e
a u t h o r i z e d  com m encing  J u l y  1 ,  1 9 7 8 ;

(b )  1 D i s t r i c t  C o u r t  J u d g e / M a g i s t r a t e  w i l l  b e
a u t h o r i z e d  com m enc ing  J a n u a ry  1 ,  1 9 7 9 ;

( c )  1 D i s t r i c t  C o u r t  J u d g e / M a g i s t r a t e  w i l l  b e
a u t h o r i z e d  com m enc ing  A p r i l  19/ 1 9 7 9 .

(2 )  L e g i s l a t i v e  A u t h o r i z a t i o n  f o r  A d d i t i o n a l  F u n d i n g  f o r  
t h e  P u b l i c  D e f e n d e r  A g e n c y  w i l l  be  I m p l e m e n t e d  a s  
f o l l o w s :

D E P A R T M E N T  OF  L A W  - C R I M I N A L  D I V I S I O N

( a )  S p a c e  C o s t  f o r  R e l o c a t i o n  -  w i l l  b e  a u t h o r i z e d  
com m enc ing  J u l y  19 ,  1978 ;

(b )  1 A t t o r n e y  I I I  w i l l  b e  a u t h o r i z e d  c o m m e n c in g  
J u l y  1,  1978;

( c )  1 L e g a l  S e c r e t a r y  I  w i l l  b e  a u t h r o i z e d  c om m en c in g  
J u l y  1, 1978;

(d )  1 A t t o r n e y  I I I  w i l l  b e  a u t h o r i z e d  c o m m e n c in g  
J a n u a r y  1 ,  1979;

( e )  1 I n v e s t i g a t o r  w i l l  b e  a u t h o r i z e d  c o m m e n c in g  
J a n u a r y  1 ,  1979.

-  D e p a r t m e n t  o f  Law -  C r i m i n a l  D i v i s i o n  S t a f f i n g  R e q u i r e m e n t s  
B ased  on t h e  a b o v e  A s s u m p t i o n s .

1 A t t o r n e y  IV  -  J u l y  1 , 3.978 -  June  30,  1979

P e r .  S v c s . -  $38,  868 x 17 .  25% + $1143 ( F I C A )  + $986 ( H I )
= $47 ,702

T r a v e l  -  w i t n e s s  t r a v e l  $ 5 ,0 0 0 ,  F i e l d  T r a v e l  $500 = $5,
C o n t r a c t u a l  -  T e l e p h o n e  $1200 ,  P r i n t i n g  $ 3 0 0 ,  C o p i e r  $300

W i t n e s s  F e e s  $2500 = $4 ,300
C o m m o d i t i e s  -  O f f i c e  c o n s u m a b l e s  = $500
E q u ip m en t  -  Desk $300,  T a b l e  $100,  C h a i r s  $ 1 5 0 ,  B o o k ­

c a s e s  $100,  S t a t u e s  & C o u r t  R u l e s  $400 ,  
D i c t a t o r  $400 = $1450.

TOTAL POSIT ION  COSTS = $ 5 9 ,4 5 2

500



1 Attorney III - January ]., 1979 - June 30, 1979

P e r .  S v c .

T r a v e l
C o n t r a c t u a l

C o m m o d it ie s
E q u ip m en t

$ 16 ,764  x 17.25% + $1014 (F IC A  + $493 ( H I )
= $ 21 ,163

W i t n e s s  T r a v e l  $ 2 ,5 0 0 ,  F i e l d  T r a v e l  $250 = $2750 
T e le p h o n e  $6 00 , P r i n t i n g  $ 1 5 0 ,  C o p i e r  $150 

W i t n e s s  F e e s  $1250 = $2150 
O f f i c e  c o n su m a b le s  = $250
Desk $300 , t a b l e  $100, C h a i r s  $ 1 5 0 ,  b o o k c a s e  $100, 
S t a t u t e s  & R u le s  $400, d i c t a t o r  $400 = $1450

TOTAL PO S IT IO N  COSTS = $ 2 7 ,7 6 3

1 L e g a l  S e c r e t a r y  I  -  J a n u a ry  1 ,  1979 -  June 30 , 1979  

P e r .  S v c s .

T r a v e l

C o n t r a c t u a l
C o m m o d it ie s
E q u ip m en t

$7410 x 17.25% + $448 (F IC A  +  $443 (H I )  
= $9629

T e le p h o n e  $100 , Mag A T y p e w r i t e r  $ 1 4 0 0 = $ 1 5 00  
C onsum ab le  O f f i c e  S u p p l i e s  $200  
Desk  $350 , C h a i r  $100, T r a n c r i b e r  $600 
= $1050

TOTAL PO SIT IO N  COSTS = $ 1 2 ,3 7 9

1 A t t o r n e y  I I I  -  A p r i l  1 , 1979 -  June 30, 1979

P e r .  S v c s .  -  $8382 x 1 7 .2 5 5  + $507 (F IC A ) +  %247 (H I )
= $1 0 ,5 8 2

T r a v e l  -  W i t n e s s  t r a v e l  $1250, F i e l d  T r a v e l  $125
= $ 1 ,3 7 5

C o n t r a c t u a l  -  T e l e p h o n e  $300 , P r i n t i n g  $75, C o p i e r  $ 7 5 ,
W i t n e s s  F e e  $625 = $ 1 ,0 7 5 .

C o m m o d it ie s  -  O f f i c e  c o n s u m a b le s  $125
E q u ip m en t  -  Desk  $300, T a b l e  $100, C h a i r s  $ 1 5 0 ,  B o o k c a s e  $100,

S t a t u t e s  & R u le s  $400, d i c t a t o r  $400 = $1450

TOTAL PO SIT IO N  COSTS = $ 1 4 ,6 0 7

1 C l e r k  T y p i s t  I I I  -  A p r i l  1 , 1979 -  June 30, 1979

P e r .  S v c s .  -  $ 3 ,2 6 4  x 17.25%  + $197 (F IC A )  + $247 (H I )
■ = $ 4 ,2 7 1 .

T r a v e l  -  None
C o n t r a c t u a l  -  T e l e p h o n e  $50, Maga A T y p e w r i t e r  $700 = $750
C o m m o d it ie s  -  O f f i c e  c o n s u m a b le s  $100
E q u ip m en t  -  Desk $350 , C h a i r  $100, T r a n s c r i b e r  $600

= $1050

TOTAL PO SIT IO N  COSTS -  $ 6 ,1 7 1



Man m onths A t t o r n e y  IV  -  12
A t t o r n e y  I I I  -  6 
A t t o r n e y  I I I  -  3 
L e g .  S e c .  I  -  6
C l e r k  Typ  I I I  -  3

TOTAL MANMONTHS 3 0

P e r s o n a l  S e r v i c e s  $ 9 3 ,3 4 7
T r a v e l  9 ,6 2 5
C o n t r a c t u a l  9 ,7 7 5
C o m m o d it ie s  1 ,1 7 5
E q u ip m en t  6 ,4 5 0
TOTAL COSTS $ 1 2 0 ,3 7 2



FISCAL NOTE R E C E I V E D

MAY 'J 1978
S o n  No. House B m  No- 909 ^ 7 ? _______________ 8, , a a u
Title An Act making spec ia l appropria t ions  to  tho Alaska Pnnrt
Requested bv Judiciary Conmittee________________________________ Date 4/94/78

- , . . ' Tin: LEGISLATURE OF THE STATE OF ALASKA
T E N T H  LEGISLATURE

II. FISCAL DETAIL
Agency Affected Department o f  Health & S o c ia l  S erv ices______________________
Program Category Affected O ffender Confinement. Reformation & Supe rv is io n  
Budget Request Unit(s) Affected Adult Confinement and. Probation & P a ro le

E X P E N D I T U R E S  (Thousands of Dollars)

FY 78 FY  79 F Y  80 FY 81 F Y  82 i Y  S3

100 PFRSONAT SERVICES A 89.6 B 667.9 r . 806.8 .1 ,169.0 1,239.1
-’ 0 0 TRAVFJ 6.4 13.8 15.0 16.5 18.0
300 CONTRACTUAL 5.0 189.9 201.3 213.4 240.0
400 COMMODITIES 4 .0 205.8 2 1 1 . 0 223.7 252.1

son FOUTPMF.NT 7.6 . ... . . 2 c-.i.O........2  Z.,.6_ 30.0
600 LAND & STRUCTURES i x  2*52£LJU .2.52 CLQ _ —

700 GRANTS. CLAIMS. ETC.___ . .. 40. Q . 40,,0 .. 40.0

TO TA L 1 1 2 . 6 3,677.4 3,820.1 1,690.2 1,819.2

FUNDING (Thousands of Dollars)
GENERAL FUND 1 1 2 . 6 3.677.4 . 3.820.1 1.690.2 1.819.2
FEDERAL FUNDS
OTHER fSnecifv)

POSITIONS
FULL TIME (eq u iva len t ) 3.0 2 1 , 0 24.0 33.0 33.0
PART TiME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III )
A.

B.
C.

D.

L ine item 100 f o r  FY 79 includes 5 Probation O f f i c e r  I I  and 1 Clerk Typ is t  I I I  f o r  6  months 
A FY 79 supplemental appropriation w i l l  be requested as the need f o r  ad d it ion a l  c o rrec t ion a  
o f f i c e r  s t a f f  and other operating cos ts  can be id e n t i f i e d .  A minimum o f  $500.0 may be r e ­
qu ired  fo r  the care and custody cos ts  o f  the  ad d it ion a l mandays o f  confinement invo lved . 
Line item 100 f o r  FY 80 includes 15 CO's and the Probation/Parole S ta f f  c os ts .
Line item 100 f o r  FY 81 includes 15 CO's, the Probation/Parole s t a f f ,  p lus 12 ad d it ion a l 
CO's employed approximately 90 days p r io r  t o  a new f a c i l i t y  op en in g .• Th is  a llow s s u f f i c i e n  
time f o r  formal tra in in g  a t the C orrec t ion a l O f f i c e r  T ra in ing  courses a t S itka  plus OJT. 
L ine item 600 represents the minimum cost o f  a new f a c i l i t y  ju s t to  accommodate the increas 
in  the  o f fen d er  population r e su lt in g  s o le ly  from the augmentation o f  the Anchorage P o l ic e  
fo r c e  per the Court System p ro je c t ion s  o f  A p r i l  1978. According to  the Court System 
rep o r t ,  the f lo w  ra te  o f  the Anchorage area o f fen d ers  in to  and through th e  ju s t i c e  system 
w i l l  increase by a fa c to r  o f  1.411 as the r e s u l t  o f  the increased p o l ic e  fo r c e .  For 
s im p l i f ic a t io n  o f  analysis the f lo w  ra te  o f  o f fen d ers  from th is  augmentation remains con- 
s tan t a t  67 commencing in  FY 80.

4-24-78 PREPARED BY Leland T. Dalby -  Adm in istra tive  O f f i c e r
a c f n t v  Dept, o f  H & SS -  D iv is ion  o f  C orrections  

465-3376

IV. DATE

Original:
cc:

AGENCY 
PHONELegislative Finance 

Budget and Management 
Prime Sponsor (First Legislator Named)

33-001 I Rev. 12/77) NOTE: This new f a c i l i t y  i s  in  add it ion  to  those included in  the c a p ita l
p ro jec ts  bond issue  o f  FY 79. FY 80 budget requests w i l l  be developed 
fa r  in advance o f  id e n t i f i e d  needs f o r  additional-bedspace f o r  the above

--------------------th e re fo re capi t a l - -funds~F o r1 •thiypro j u c I w llT a lSO  f lg Tteqii6£ted v ia " a— ~
supplemental appropria t ion .

  •• . . . . . . . . . .
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POSITION PAPER 
HOUSE BILL #909

"An Act malting spec ia l appropriations to  the Alaska Court System; the O f f i c e  
o f  the Governor, public  de fen der 's  o f f i c e ;  and the Department o f  Administra­
t io n  and law; and provid ing f o r  an e f f e c t i v e  d a te . "

The passage o f  th is  b i l l  w i l l  have a d e f in i t e  and s ig n i f ic a n t  impact on the 
opera t ing  and cap ita l  budgets o f  the D iv is io n  o f  Corrections as fo l lo w s :

The on ly  a v a i la b le  data to  estim ate  the impact on the Department o f  Health and 
S o c ia l  S e rv ice s ,  D iv is ion  o f  C orrec t ion s , o r ig in a te s  with the Court System pro­
je c t io n s  o f  A p r i l  1978. According to  t h e i r  rep o r ts ,  the f low  ra te  o f  the 
Anchorage area  o ffenders in to  and through the ju s t i c e  system w i l l  increase by 
a f a c t o r  o f  1.411 as the r e su lt  o f  an augmented Anchorage p o l ic e  fo rce .

In an e a r l i e r  study by the D iv is io n  o f  C orrections  and supported by p r iv a t e  con­
su ltan ts ' repo rts ,  the admissions f o r  the Anchorage Annex plus Ridgeview Correc­
t io n a l  Center are estimated f o r  F Y '79 a t 8242 and F/'80 at 89S4 excluding 
"peaking" e f f e c t s .

The ta b le  below r e f l e c t s  the incremental a f f e c t s  on those e a r l i e r  p ro jec t ion s -  
which r e s u l t  from the augmentation an t ic ipa ted  by the Court System

Pro jec t ions  B efore  
Augmentation

P ro je c t io n s  With 
Augmentation

D i f f e r e n t ia l s  
Col. 2 le s s  Col. 1

1979 19S0 1979 1980 1979 19S0

Admissions 8,242 8,984 11,629 13,152 3,387 4,168

Man Days 49,452 53,904 69,774 78,781 20,322 24,877

Average Head Count 135 14S 191 215 56 67

Man Day Cost $ 50 $ 55 $ 50 $ 55 -

Operating Cost $2,472,600 $2,964,720 $3,488,700 $4,332,955 $1,016,100 $1,363,235

The need f o r  add itiona l bedspace in  I T ' 79 to  handle th is  augmented p o l i c e  e f f o r t ,  
based on the above, represents a c a p i ta l  ou tlay  estimated at 56 x $90,000/bed 
= $5,040,000 without consideration f o r  expansion ca p a b i l i t y .  This bedspace i s  in  
add it ion  to  those f a c i l i t y  requirements contained in  the Governor's I T  79 bond 
package f o r  ju s t i c e  f a c i l i t i e s .  The Department o f  Transportation -  Pu b lic  
F a c i l i t i e s  study by Gruzen & Partners  -  Consultants, was made p r io r  and d id  not 
consider the augmentation o f  the Anchorage p o l ic e  fo rc e .  During the past nine 
months, the per iod  subsequent to  the study data, the D iv is ion  o f  Corrections  has 
co n s is ten t ly  experienced inmate populations above the study p ro jec t ions .

The e a r l i e s t  date f o r  a f a c i l i t y  o f  th is  s i z e  to  be on l in e  considering general 
funding would be July, 1980. Meanwhile, the overcrowding o f  e x is t in g  f a c i l i t i e s  
would be compounded, n ecess ita t in g  s ig n i f i c a n t  add it ion s  to  the co r re c t io n a l  s t a f f .



The D iv is io n  o f  Corrections w i l l  request supplemental appropriations to  the  FY 79 
budget when and as actual needs are  id e n t i f i e d .  I t  i s  b e lieved  that the D iv is ion  
could be c r i t i c a l l y  impacted about January, 1979. I t  i s  reasonable to  expect that 
from January 1, 1979 to  June 30, 1979 at le a s t  15 add it ion a l correc t iona l o f f i c e r s  
w i l l  be needed and a minimum o f  $500,000 expended f o r  care and custody cos ts  o f  the 
ad d it ion a l man days o f  confinement invo lved .

The Probation  and Paro le  se rv ices  w i l l  a lso  be a f fe c t e d .  Using January 1, 1979
as the c r i t i c a l  poin t o f  need, the FY 79 ad d it ion a l personnel and re la ted  costs  
are as fo l lo w s :

1 -  P.O. I I  -  Invest iga t ions  $ 32,000
1 -  P.O. I I  -  Presentence Work • 32,000
3 -  P.O. I I  -  Corrmunity Supervision 96,000
1 -  C lerk  Typ is t  I I I  -  C le r ic a l  Support 19,100
Annual T o ta l  • . $179,100

Other Annual Support Costs f o r  the above are
estimated a t: 46,000

Less: One-IIalf year amount
T o ta l

$225,100
112,550

$112,550

Reccmtended by:

Approved by:

Department; o f  Health and 
Soc ia l Serv ices


