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Introduced: 3/10/78
Referred: Finance

IN THE HOUSE BY THE RESOURCES COMMITTEE
HOUSE BILL NO. 881
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act establishing the underutilized fisheries
experimental vessel account within the commercial
| fishing revolving loan fund."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 16.10 is amended by adding a new section to read:

Sec. 16.10.345. UNDERUTILIZED FISHERIES EXPERIMENTAL VESSEL AC—
COUNT. (a) There is established as a special account within the com—
mercial fishing revolving loan fund the underutilized fisheries experi—
mental vessel account.

(b) The commissioner of commerce and economic development shall
use the funds allocated to the underutilized fisheries experimental
vessel account for the purchase and operation of a vessel capable of
catching and processing underutilized fish species.

(c) The con issioner shall use the operations of the vessel to
gather information relating to the processing and marketing of under—
utilized fish species and shall prepare an annual report based upon the

information gathered. The report shall be made available to the public

no later than January 30 of each year.

1- HB 881



COMMITTEE REPORT

HOUSE
3/10/78 FURTHER:
Date
Mr. Speaker:
Th tiee has .had = HB 881
"An eAC(%ognsm% sr?Pn fB 8 ze s experimental vessel account
within tie commerc |sh|ng olving loa fund

under consideration and (a majorlty f the committee) (the committee
reports it back as follows)

() recommends it do pass () recommends it do not pass
() recommends it do pass with attached amendment(s)

() recommends it be replaced with CS for

and () new title () same title
() AND attaches a Letter of Intent () New Fiscal Note
() reports it back without recommendation
() and recommends it be referred to the Committee
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HOUSE BILL NO. 881
IN THE LEGISLATURE OF THE STATE OF ALASKA
* TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entitled: "An Act establishing the underutilized fisheries

experimental vessel account within the commercial

fishing revolving loan fund."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section L. AS 16.10 is amended by adding a new section to read:

Sec. 16.10.345. UNDERUTILIZED FISHERIES EXPERIMENTAL VESSEL AC-
COUNT. (a) There Is established as a special account within the com-
mercial fishing revolving loan fund the underutilized fisheries experi-
mental vessel account. T ' ’ '

(b) The commissioner of commerce and economic development shall
use the funds allocated to the underutilized fisheries experimental
vessel account for the purchase and operation of a vessel capable of
catching and processing underutilized fish species.

(c) The commissioner shall use the operations of the vessel to
gather Information relating to the processing and marketing of under-
utilized fish species and shall prepare an annual rep')'ort basAed upon the
information gathered. The report shall be made available to the public

no later than January 30 of each year.

1B 881
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JAY S HAMMOND

GOVERNOR

DEPARTMENT OF COMMERTCE &

ECONOMIC DEVELOPMENT 7™M floor mackay bidg
DIVISION OF ENERGY & POWER DEVELOPMENT 830 DENALL STREET

ANCHORAGE. AK 99301

Tol. (907) 272-0527
May 22, 1978

Representative Oral Freeman
House Finance Committee
Capitol Building

Juneau, Alaska 99811

Dear Representative Freeman:

Thank you for your consideration of HB 882, our request for $58,0u0 FY 78 supple—
mental appropriation.

As indicated during the hearing, 1"m enclosing the backup expenditure data you
requested. Please feel free to contact me if further explanation is desired.

Unfortunately, during my presentation, |1 unintentionally confused committee members
on several points. | hope the following will clarify these areas:

(1) The community college project at Kotzebue, subcontracted to the University QL
Alaska, utilizes an "off the shelf" commercially available wind turbine. The
2KW Dunlite has been marketed in the Lower 48 and elsewhere for many years.
It is a proven system which has been used in remote rural locations. Should
the local dealer, Windlite Alask , not be able to repair the machine in the
field, appropriate spare parts or a new unit will be obtained and installed
at the company®s expense.

(2) The Nelson Lagoon unit is a prototype now being used in several locations in
the Lower 48. The manufacturer, Grumman Energy Systems, a subsidiary of
Grumman Aerospace Corporation, provides a one-year warranty on parts and service.

The purpose of the Nelson Lagoon Project is to test the wind system in a "real
life" Alaskan environment. Because the project is experimental in nature and
a demonstration, standard construction guarantees do not apply. There are
"unknowns"™ such as interfacing with the diesel generators, the capability of
the unit to operate in continual high and gusting wind conditions, to with—
stand salt spray and corrosion and to deal with extreme cold and icing con—
ditions. The opportunities for wind (electric generation, heating, and
pumping) energy in Alaska are many and offer one of the partial solutions

for alleviating the critical bush energy problems. Without an active R & D
effort, such as the Nelson Lagoon Project, realization of proven production
wind turbines in Alaska will be slow in coming.

08-HILH
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Following failure of the first unit, a "good faith” agreement was concluded
between the State and Grumman. Of primary importance was the continuation

of the demonstration despite the unexpected setback. The new unit is opera—
tional and we"re confident no similar major incident will take place. Because
it is experimental in nature, however, we do expect problems to occur from
time-to-time as the system operates in many different and often adverse weather
conditions.

During my presentation, expenditures cited were not entirely correct. Items
not covered were operational budget funding, the original feasibility o sts

and the required purchase of a new diesel generator. Kotzebue project costs
were $40,000 and not $50,000. The electrical grid installation was $110,000
rather than $80,000.

I hope this answers your questions. Thank you again for your assistance.

Sincerely,

Director

DEPD

CQ/njt

Cc:

House Finance Committee Members



Feasibility Study and
Preliminary Engineering
Design

Electrical Distribution
Grid Installation

Original Wind System
Installation

State of Alaska 278.2

*Alaska Power Adminis—
tration - 20.0

NELSON LAGOON WIND DEMONSTRATION PROJECT

ORIGINAL INSTALLATION EXPENDITURES

Boeing Computer S & S Electric Pacific Diesel
Services

Materials Labor and Materials Labor and < Materials Labor and
Associated Associated Associated

-0 - 37.3 -0 - -0 - -0 - -0 -

43.0 50.5 -0 - 17.5 -0 - -0 -

-0 - -0 - 20.2 81.6 9.9 1.7

43.0 87.3 20.2 99.1 9.9 1.7

FUNDING SOURCE

Special Legislative DEPD Operational
Appropriation Budget
FY 1976 210.0 10.2

FY 1977 10.0 48.0

Grumman

Materials

35.0

35.0

Labor and 1
Associated

1.5

1.5



Grumman Reinstallation

$58,000

NELSON LAGOON WIND DEMONSTRATION PROJECT

Supplemental Appropriation Request

Boeing Computer S & S Electric Pacific Diesel
Services
Materials Labor and Materials Labor and Materials Labor and
Associated Associated Associated
-0 - -0 - -0 - 39.2 -0 - -0 -

Grumman
Materials Labor and
Associated
-0 - 18.8



Demonstration

Project

Established WTG
Market for

Alaska

Improved WS-25

Non-polluting
Competitive Source

of Energy

Bush

Self-Sufficiency



DEMONSTRATION PROJECT

Purpose
0 Investigate viability of wood energy in the Alaska environment.
<Determine operating conditions for product development.
< Determine fuel savinPs}for an independent small utility.
jlép.

Accomplishments

<WS-25 supplied over one-half of the power needs of the Lagoon
during its operation.

— <Discovered that the Alaskan environment introduces conditions not
experienced in the Lower 48 States.

= Based on the one month of operation we show a potential savings of
at least 6,756 gallons of fuel oil for one year.

- Based on a highly efficient diesel generating system.
- Most Alaskan facilities ".how a lower fuel efficiency.
Product Development
0 Grumman/Alaska Experience has led to the WS-25 B Development.
< Improved corrosion resistance.
< Improved structural interfaces.

<Development of tailored fail-safe systems.

Ice detection

Emergency shut-down

- Vibration dectors redundant.
- A high wood sp.eed defector

< Grumman _is* designing a WS-28.

< Emphasis on

productionizing (lower cost)
- reliability

- maintainability

Alaska environment
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March 10, 1978

The Honorable Hugh Malone
Speaker of t e House
Alaska State Legislature
Juneau, Alaska 99811

Dear Mr. Speaker:

Under authority of art. 111, sec. 18 of the Alaska
Constitution, and in accordance with AS 24.30.060(b) and
the Uniform Rules of the Alaska State Legislature, 1 am

transmitting a bill making a supplemental appropriation
to the Department of Commerce and Economic Development,
Divisioli f Energy and Power Development.

This appropriation is being requested to fund
unanticipated additional costs related to a destroyed
wind machine and tower at Nelson Lagoon. These funds
will cover costs already incurred in re-installing a new
tower and wind machine.

Fiscal material is also attached.

Sincerely

Jay S. Hammond
Governor
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STATE

cr ALASKA
0 R?\r)rsrLoPrdo Drrectotr6 \anagement DNE  February 27, 1978
Ottice of the (Governor : REN)
THEHNEND
' pBIemePtal AB opriatio
#}nsron o[] [Budget £ Management est for Department 0 %ommer
ice of the Governor £ conomic Development - $58,000

The De artment of Commerce and Economrc Develogment Division of Energﬁ/ and
ower eve og)ment has re(iruested a_supplemental ggrognatron In the amo nt?
$58,000. lementa apgroprratron 1S requrr cover redesign, install
tron and transpor ation costs f 4 new wind machine and tower at Nelson Lagoon
The orr Inal Iower a surplus FAA reconstructed lattice-type, and the wing
nhac |ne mounted on It were destrogl Qy h winds in mid-November, 1977.
wrsron and. Grumman Aerospace C rrt)or tion, the manufacturer of the
|n sream 25 wind (Trenerator entered Into an a?reement whereby rumman
would urchase and Tnstall the tower and the Division wou provide a ooa
faith" effort to SECLIlre suffrcr nt funds to attemt to rerm urse %rumman orthe new
tower and Its installation. earranoement as agreed to oth parties d ue {0
the robable drffrcult n provrdrng oof that the fower was erther structura ?/
ﬁ iclent or that the nd machine” itself malfunctioned and destroyed the to e
This was agreed to b ner and Power DeveIo ment ecause the orrgrna ower
was designéd and a roved 1y the Drvrsron rather th n Grumman. rumman
Cor oratr n, owev . agreed”to repl ace the estro wrn generator va ue
at more than $20,000. Ad itionally rumman has rovr ed, at no additional
cost to the State, a complete retro- frt of the wind machine unit to withstand the
extreme weather conditions that the machine will” be subjected to.

The new lower and wind generator have since been reinstalled and except for
a few minor adjustments will soon be In operation again.

It is estimated that the total rern tallation cgs&o will amount to $179, 88? Of
that amount, the State has already expende 0 for Installation of the
tower a etson a oon whil e the Federal Alask a Power Admrnrstratron has
rnveste tepurc ase, en rneerrng d freight of the tower] to_Nelson
aﬁoon hq e fofal’ cost of the few tower amounte to $10,800, the Division
absorb the agditional $800 nof covered by the A orant The remaining
109,885, mveste b Grumman includes $91,085 for retro-fitting the wing
oenerator to.upgrade its perf ormance to meef Alaskan conditions and $58, 000
or the remaining installation costs of the tower and wind machine,

It is the opiniop of Ehe Governor's, fBudgct Review Group that the successfHI
completionof the Nelson agfoon wind gemonstration Tp Ject. 1S both desiranle
and necessar%/ In order to éffectively determine the feasinility of similar
future projects.
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Jay S. Hammond -2- January 24, 1978

Wear on the Hearn i eveﬁtuall resultrngrhrn the glaies strrkrn% thﬁ
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} ryctur |nté [l r¥ Bower ontinue mvestha lon Into the cause
the mishap IS tinder way,

Ut the cause rmay never bE known.
In the . me ntrm a newt er has been fabricated. It h been f) eefe

nsrve our n en INGers . are satrsfre fdnr eI
ﬁ 3 drt ona nledsstre n and its. ke coanonentsV\have been y
streng ene an a major retro It of a new unit ¢ mp

Because of . the corR rate commitment mack h her eveIoprn
market mgavvr generatron System caP % askan conditions,
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rorec e 0Se an agreement wjt tate” of
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reality in the very near tuture.

CQ:lc2:9






MM/MANUFACTUnen PP/PROD ESENTATI
Grumman ge market fodrlenergyd §eve ﬁiﬂ%}l Coun}%noa Ir%ns%stems D‘VISIOHéﬁS actwg\/wtgsued
W l ndstrsam pio r%%tﬁy%?nprﬂanyleesxeﬁﬁ s gne ngy Onvrsion sys ems. Significant mirestones il IS program have
Wind Energy The yoars anem. Stems I eion an est|naq g anexperimentl Wind Tubine Generator
reason. the prudent buyer éilnc orating, &2 ga Eer, bla dro Flizing e
will takeaggod Iookatythe D togfglwm rotort dg]censed 10 tru 195 loot
°e3|er ested (o approximately one year n 12,
maréufacturer behind the i tggEnme?er ? P]jw al wmppgra €s (Jyv?nggfgo% e
pr3v|unodtstream is a product ternaorwaba l{qy dtet ransml it 3-bladed
Si ricateq and tested a sjmilar unit incorporating a
of the Grumman Cofporation, R/\nt% s?n € slillace fa%ncdb?ades g P Sepl Dakes [k e
whoso vast technolog|é:al and Developed 18 3 foo ot d|ameter3bladod mdstream pi VWG
(Inancial resources an ||ca ons oer i eam3| are: WFGP ng,
feputation tor corporate stability g | me%c
stand behind this product. |e I Dr rsave
From tire Lunar Module and umsm rf nt | ca? resep unste W} con
the Orbiting Astronomical Iee ue Sa ert smalcommunl eing
Observatory( to military jet i egrated info | ectnc gri
alrcraFIt Gufst\;eam execdutwe Qesegp ghsan In ream2 eat eﬁY rfdg th élu inym
gls. Pearson vachtg and iy YO maintenance, o csah (UStal G Gain ahd zh nnator,
groducts have always been .
nonymous with quality
constructlon eng'neoring
excellence, and Value.
UAIUSES, APPLICATIONS
The Windst ream 29 oo bo used
A1) rain or e wr ource
or h m e inler-
Flt%% ani%%ng %g délcl)(\)/\r/%r N eSS
e °§g;'r_rj'
* Water pumping + Desallnnllon
* hattery charging » Aeration
windslrean 25 °Cnthod|c protection 0
generators %Ephcgtlons qe i équlated
the uxn 0.VNF
reliable S0 cesan§
ourc

C&H%%Y aver ln gﬁeam%)

B ?ﬁﬁtor %rsef@uzrfﬁplecoyetﬂg Cd Winds!remit 20 in operation. Rotor is of the down wind typo.
% % bhﬁ Wutd en IoIeIoadl

t ding ol i
g vorf% ﬁfre%geﬂgy,%g fhase). :‘ts ct%r%l | n|cun”| i) I?gr? alrrg
tyglcal applications include: 9\/

?
tand artl(lJ gsp @‘e’%rﬁzﬁq\%r rom Pr%\{nln aPO ec Oun I o

Ehos geneiator sy ro| en rd| Pac
F%Je sa i?zrawidrspsetrsed \Rntwer %wemc H) fcgnu ? V \

+ GReme 10 ats ray
fic mirynmophd p. a es
. InfJ yiatrd Into utib'y systems Q\E@u&gﬁwmﬁ% e?lts;%ﬁj g
T/POCUMKNT Mandd Inundation con trueion
T oty (RS IIRIRTLOA  psget, Mt

il o0
ﬁrocutfad t.ﬁjf“ﬁi%%%e X “"#
e i ejgamc i ”wgfm. ae.;e%

gl 5 oq rdr,
'V?rr'[@[ do t#gr}n 2 sthoud aved? W?ﬂt r|%rr1]d| nced 1
|arﬂeters<£ Pt ﬁ“ (f( urrI| , aﬂg) o owers O
||an rrF pquw Tw ﬁlqeae (f Hormo n pi towe(g |Mdstrearn b Ineated in
nqegcs rP l. |?1czrﬂ|on ou no in- ?h l<|r1gle ? yr\@mm rovides

C nwmsar réater than to it |rrax via
propgy mtegrahon oLt g he Syncnronous Inverter,

P fi rn of i
I rﬁ}/al 'é\,\g v ﬁi"%l% 4%] s’%&a@ h ej y

' |V|Irlrr>

—LQ

%%%s



13.26/6Gr

. The centuries
- ,0ld concept

"of windmills N

In addi |on Grumman' s\XMlgdstr am 25 }Prosg an1 has resulted in many

majr evelopments.in no o%
tHII Cpr%ductmmz%af?hd state r? or ﬂ%%d ?85‘6“{[ electronic system

%h potential for low cost, Vo
. Iootc ext uded alyminum ro combmm S ...and today 3

Perormance cnarac erIStICSL(H]aSEd on NAB/E?.%I Cross se

Bl e 'gfmdmethhmepen - oot
roeconsstem H%au?oma dwﬁsseman %ﬂemanuaﬁ counterpart,

VETHE SYSOM, \ Windstream 25

electronic electric ontrol S stem £o provide maximum
ﬁ[t]emator ouIp u over%meofNﬁRA% 0 ee sp eclrur% \ Generators

. ﬁog,veé/re%%%n% [8Vr\1lrarawgr%)tfmlge ?he Gemini Synchronous Inverter

BT i ponoien o

Lfsec cceptan e Test Stan rformm mt rated Wind
enera or/Inverter esting an ver on pno t ment

dmon }o the above, Giumrtinn ha exp r@c? imatel
OUrS 0T operati onal Ime a cum |ﬂ1 Strea
gi |so era ah nenc emons rae e ds rean’s
sur\ﬁ h con || rr%axnirgumso alrs a| e
&) ek survwF Wn S ena
mm oma ostruc our Betlipago Tacility in esummero

(5FT.) DIA; WT. a O\ger ratin fal dillerenl
&f{é%&%}a 49 |m|d:? ?energ Fﬁut ata
%&# e Soll e 4
Kg (1250 ru lcssa rRator g?e | gng eaetre
R WEIGHT. 4030 Kg QU li rm] CI oRera |0£ I
S‘ B o of

ac %)tva}]es eleﬁ cg) %rﬁeﬁ P
servPcttle%na}ea %}glﬁ em ﬁplt iItaly %e mes'trle"%] |(r)(glarllvu %Ctl)c Foa&
?“?Sa (%}C ﬁfﬂgé ﬂe%?fq[or i, rnowgytﬂ icse oatutes a6
b

(PI menq %IOHS AhCluge: Power Optons OKW tzg .

fed
%hs%sfmt@g i, @?ﬁm@@sﬂﬁf il

* Service éo er platrorm, emini-synchrongu Irﬁve
. g?optfn%nwor%%tand ‘% rﬁ?sec i %(r)a
5 KW or 20 KW Gemini |retus reUtai unn; luuu e
nchronous inverters. o ”%5 8 er I :
hﬁf valtages, ncHronous e ELi Lo nna in oy
Jices mcﬂJ ¢ Invey te gy, - -
cn b fean g Pn feding and .EIeL%IH%aI Outgut Optmlr%sﬁ p ;
iuwagm %qf Wi, CARGAG ¥
+ Insaliton esign (%"Z 270V||5.¥%e "Bin
Installat|on de3|gn diavmgs %1
cthé)no ds2|61 Imn |

'%@tsafgngﬁs'éﬁa %y 0? K0Py, g smI 0

* In flio held agivicirtg training. uso. AC lor Ir\
Pover/Hoctric.i |(i)IIOHS %)%Srcat&%ne SOIP Im ?{Cﬁ% Tg YV,antrm n 25 Ioathe [P?S"O i tha a/ I V\}%Iatform towg slop*

The Windstream 25 available machines). shwin 1. @ prototype]”ari IS 0N groun



Crumman @deCHNS"AI IfSCaFORT
FurrFJsh Wi

configured. v stieam 2 generato(s
nger %tl seEeoct h|5KW @

Windstreanm
Wind Systems

additional Volﬁae seelgI tg\\/ver é%%%\ll 5)C
information gpeé trlor% Se| %%g Ban%rXIIglro
/PWD#FT NPLACE d|% e Hhady

i0 enwron ental hardenin

M s
g Hmngu Oggverfeka ol ora% trerrga Cosldragesrrslar%aen —_50F)
&pphcaﬂon Sepende 5 AII W| dstream Ztaq contain a

CC/CO ES, CERTIFICATION at nand al

enanbe Ma ual:
|g tnlng arres 0r assem

The ollowmﬁ ' ognonal angnlarx 4

Imited W; ran

W[’ilgfrgma[}o e I[gaﬂ Hé/ J

wodo ee%om ens equment and service is desliod:
dz %ﬁg rom (?efec Ecn nfugatly £ t, steam r{e
er no use C|rcu VNG conc rai i 8rce“@* i
S, In accargance s rc aE Yv |c|ng
C[% QBamalnen nce acae a e[ aa
rtgc on lhda 8nPBnen 1on erwcm
0 I Uyers Stang‘d < Icet; ect aIso
e e rParQ{P
orl fiofi 15 recaived Irom e?] en th |s overall twer
g %‘C §a| ek oot aloue TOREr e at
comé%/ Sﬁf‘? g e a|red or i \ﬁto groun elg%t

SU
Qj é_lm%éd Warranté/ IP effect onl
fumman supplied tower s used.

s ems, Inc. éj nt‘l@%rané] %ﬂ%med lo
i Gl

eI sems InC.
’ BHﬁEnre g| gfwaf o wn gerglcmglﬁg?ckage consists ol
eunex |re ono ongma a erwcmg latform~and " tower
\(q/ a ma e The a|| alu murr{ Se]rwce form
Ue fo musea |sc?ma| Wh unting
ne “ merc ||Waaamness e Ia rm emarerm(a\r’1veer
? ﬁi °[ t u; %eY
er vw sc m be
ovver o erm| ia n 8scicnt
ower rom He groun
erwces

ﬁ“r%"%Cﬁ
0 o g engineering_ services.
AC/AVAlLABlLlTY cosT . Sﬁﬁua lnstallatlon asastance

All sales tec nic uWrrHS na Verificatio
mdstlea[nl 25 to

%Iﬁclegvrzgar Elu g o your?ocal ip%' qu men

eé%@%%ﬂ?dbﬁ A SR OMIOPERATION, MANTENANCE

s 1 s ran

|sa|nr mo a

e| nqe

O

oilier energy products

In addition _te manufacturin
WindsUr'.arn 20, Grumman Enelrlg/ real, 9?& %e

Sy(sjtedmst tI)nct aIsSo tntanulacfSl;m| ?Clnﬁzﬁa Er%lnlﬁgururfr I
and distributes Sunr.tream Solar

d replace vont are
System?).  See  Sweets section qIven on a'fee assp

20/Gr for further data.

GRUMMAN <'f)-

" Lo
nkonkoma

Grum I|pstream.
saaFR’Vy

AI/ASSEMBLY, INSTAILATION

pC KHVI.N
oatpul KVt

awf =l

(Ujwil o Tlee h'imIFgﬂm%eNar@i%oc, itjmtici)
JKW*Ihed

VA

40 0.a

AdAimt A*l.lr»sf*lrttv»fort*.:l
15 Jo
ANNUAL MI AN WINOSFFCD MINI
(CItVE = 4 4F M/MIi.I



FY 76 FY 77 fy n FY 70 R 78 e FY 70 J~-TENDITURE; Frojlcied FY 73 . FY 79
V o i oiiin'  [/M Mill Him A
At 1JAL 1 1AL . Aiiial 11 11IAL luiiNim NtIMIIHANU.;, Oliu<.A(li/fl: 1 (Uil 1.1 1) IVUNILIANCI.
Amu, livixii-r At/m. Amu, Finif ;l'elaj\ s OR REQUEST
IIIII 7/1 - s /1 - 17/)1/77-6/3 ) LXCEGS
III'SUNAL SLKVICLS =
1RAVEL 5,000 1,666 2,000
Contractual Services -0- 245,000 276,799 . 10'(;00__ .. 29,0]b_ ..53.929.. 78,000 53,000 20,000. ..
j "Gdmmodities 3,889
;. EQUIPMENT
Lands, Bldgs.
1 Grants, Claims,
I Miscellaneous ° °
1
TOTAL
[

i Federal Receipts

I Required GF Hatching

Other General Fund ) ) i .

Inter-agency Receipts

i 1 1
@818 reallocated to this project within appropriation
agency  CCTroraLanQconimc Devel ainenSRJ  Enomy and Power Pevelorient (OPPONENT  07-73-01-04-01/13 RESED &~ = " J/""W.V



26

27

28

29

Introduced: 3/10/78
Referred: Finance

BY THE RULES COMMITTEE BY
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 882
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making a supplemental appropriation to the
Department of Commerce and Economic Development,
Division of Energy and Power Development; and provid—
ing for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
=~ Section 1. The sum of $58,000 is appropriated from the general fund
to the Department of Commerce and Economic Development, Division of Energy
and Power Development.

* Sec. 2. This Act takes effect immediately in accordance with AS 01.-

10.070(c).

-1- HB 882



COMMITTEE REPORT

HOUSTE
3/10/78 FURTHER:
Date:
Ir. Speaker:
The Committee on FTNANCF. has had 882

"An Act making a supplemental appropriation to the Department of Commerce and
Economic Development, Division of Energy and Power Development; eff. date."

under consideration and (a majority of the committee) (the committee
reports it back as follows)

( ) recommends it do pass ( ) recommends it do not pass
( ) recommends it dopass with attached amendment(s)

( ) recommends it bereplaced with CS for

and () new title ( ) same title

( ) AND attaches a Letter of Intent ( ) New Fiscal Note
( ) reports it back without recommendation

( ) and recommends it be referred to the Committee

MEMBERS SIGHING DO PASS: OTHER RECOMMENDATIONS:

Chairman
H 60 (rev. 6/77)



Introduced: 3/710/7S

Referred: Finance
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HOUSE BILL NO. ss2

IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entitled: "An Act making a supplemental appropriation to the
Department of Commerce and Economic Development,
Division of Energy and Power Development; and provid-
ing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The »an of $58,000 is appropriated from the general fund

2 to the Department of Commerce and Economic Development, Division of Energy
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and Power Development.
* Sec. 2. This Act takes effect immediately in accordance with AS 01.-
10.070(c).
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March 10, 1978

The Honorable Hugh Malone
Speaker of the House
Alaska State Legislature
Juneau, Alaska 99811

Dear Mr. Speaker:

Under authority of art. IIl, sec. 18 of the Alaska
Constitution, and in accordance with AS 24.30.060(b) and
the Uniform Rules of the Alaska State Legislature, 1 am

transmitting a bill making a supplemental appropriation
to the Department of Commerce and Economic Development,
Division of Energy and Power Development.

This appropriation is being requested to fund
unanticipated additional costs related to a destroyed
wind machine and tower at Nelson Lagoon. These funds
will cover costs already incurred in re-installing a new
tower and wind machine.

Fiscal material is also attached.

Sincerely,

Jay S. Hammond
Governor



CVeQUB RV 10/l
STATE

d tALASKA
k rRDOnr}rslr'rmdo DBlu?tCtOtr&l\/lana ement e fepman B
Otfice of the Governor ’ HEND
TELEPrOEI\D
Tom Bat™\V Btlaget Analyst Supplemental Appropriatio
T Dcr)\rprs%n o[] Bud e? aéement Reth)rest or D er?grtn[r)ent o{] Commerce
Orfice of the Go ernor S Economrc Development - $58,00

The Department of Commerce and Econon]rc Development, Division of] Ener ?
Power eveo ment has re(iruested a_supplemental . ggro riation In the amalint o
$58,000. o lementa apgroprratron IS, re u|r t cover redesign, installa-
tron and trans ortation co?ts d new wind (c Ine_and tower %t Nelson Lagoon.
eorrgrnal tower, a surplus FAA reconstructe Iacstrcet e, and the wing
n}ac INe. mounted on It Were ¢ strogl 3/ Irga win 1d-November, 1977.
e Division and. Grumman Aerospdce C ro tion, the manufacturer of the
atream 25 wind oenerator entere INtQ an a\oreementwerey Grumman
u] gurchase and nstall the tower and the Division wi uId provr ?
faith™ effort to secure sufficient funds to attempt to rerm B an or the new
tower an |ts msta ation. The arrangement was agreed to oartres ueto
(oro able |ff|culty In providing. proof that the fower was erther sructuraIIy
ent or th at the wmd machrne |tself maIfunctroned and estrot}/e the tower
|s was agreed to by Ener Power Development ecause the orhgrna tower
was esr néd and a roved ythe Drvrsro th [ t man. Tne Grumman
orat N, owev agrg to repl ace t estro wrn generator valued
ore t an $2 0000 |t|onaII rumman has vr ed, at no additional
cost to the State, a com |ete retr |t of the wr d ne unt to withstand the
extreme weat er condrtr ns that t e machine wr be Su Jecte to.

Thfe new tower and wind gﬂterator have since been reinstalled and except for
ew minor adjustments will soon be In operation again.

It Is estimated that the totaI rern tallation cgs%s will amount to $179, 88? of
that amount, the State has area y exgende 0 for nstallation 0 the
tower a& Nelson La?oon while the Federal Alask a Power A mrnrstratron has
Invested § ? the purchase, enﬂrneerrng and freight of tttower] to_Nelson
La oon % While the total’ cost of the Rew &ow r amounte to $ 0800 the Division
apsorh the a |t|onaI $800 nof co(e by the AP t? P } e rem mrng
149 885, Investe g/ Grumman Includes $91; Oti b for retro-fitting the wrn
"Anerator to ngra ﬁ Per ormance. to meet Alask (an condrtrons and $58,000
for the remaining installation costs of the tower and wind machine.

It is the opinion of he Governors B et Review Gro that the successfg
completion of the N eson Lagoon wrn emonstration lp 1%ct IS both dfsrra
and necessarY In order to effectively determine the feasioility of similar
future projects.
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Grumman
Windstreanm
Wind Energy

11 windstream 25
; generators
the
reliable
source

DT/DOCUMENT _
This document provides an ovcrviow
0( the Windstream 25 Generator

in terms ol its performance,
app_llcatlons,_ characteristics and
optional ancillary hardware and

MR/MANUFACTURER

The market for energy
products is rapidly expanding,
and many companies will be
offering energy systems In
the years ahead. For this
reason, the prudent buyer
will take a good look at the
manufacturer behind the
product.

Windstream is a product
of the Grumman Corporation,
whose vast technological and
financial resources and
reputation for corporate stability
stand behind this product.
From the Lunar Module and
the Orbiting Astronomical
Observatory to military jet
aircraft. Gulfstream executive
jets, Pearson Yachts, and
Grumman canoes, Grumman
products have always been
synonymous with quality
construction, engineering
excellence, and value.

UAJUSES, APPLICATIONS

The Windstream 25 can bo used
as a main or solo power source
lor those applications whero inter-
mitant and variable output pov.er
is acceptable. Such applications
include, but aro not limited to:

« Water pumping #Desalination
« Battery charging * Aeration
« Cathodio protection

For applications requiring regulated
output on demand, auxiliary power
sources and/or storage systems
are re?uned. In this role tho
Windstream 25 acts as a fuel and/or
capacity saver. Tho Windstream 25
can bo Integrated to diesel/
enerator systems, sell-contained
undmgdpov/er supplly systems,
local and/or regional oloctrlc
utility systems. Sulliclen! flexibility
in system design generally permits
matchm? to load fequirements
(0.9. volfago. frequency, and phase).

Typical applications Include:

+ Stand algne power source to
communities deriving power (rom
diosel/gonerator systems

* Fuel savor and disporsed powor
source lor utility systoms with
limited distribution system
capability

« Integrated Into utility systoms

Standard foundation construction
Wactlces aro required_lor

indstream 25 tower installation.
It is necessary that tho Windstream
25 bo located sufficiently above any
local topo%raphlcal foaturcs or
structuro that would Impede and/or
block tho v/ind Location on high
ground is highly desirable.

eneralh( tho Windstream 25 should
be installed no closer than six
diameters to a Pot,ennal obstruction.
Average annual wind speeds greater
than 12 mph at hub helgiht_aro
suggested to extract sulliciont
energy. By suitable specilicnl.on,
proper infegration of tho

PP/PRODUCT PRESENTATION o ,

Starting in 1973. Grumman,Ener?_y Systems Division has actively pursued
a development and commercializafion pro,(rqram (or medium sized wind
gnergy conversion systems. Significant milestones in this program have
gen:

« Fabrication and testing of an experimental Wind Turbine Generator
&WTG) incorporating a 25 loot diameter. 3-biaded rotor utilizing the
rinceton "Sailwing" rotor blade (licensed to Grumman).

« Designed, fabricated, and tested ,ﬁor,approximately, one year a 12.5 loot
rotor diameter WTG with two "Sailwing" blades driving a 1500 watt
alternator via a pulley and belt transmission.

« Designed, fabricated and tested a similar unit incorporating a 3-bladed
rotor with single surface fabric blades and tip speed brakes.

Developed the 25 foot rotor diameter, 3-bladed Windstream 25 WTG.

Aﬁplications for Windstreams in the field are: WTG Performance Testing:
Thermal source for heat pump: Domestic power supgly 110/220 VAC
with utility tie-in; Dairy Farm electrical r ower saver 110/220 VAC (two
units in different locafions): WTG respoi -e to unsteady wind conditions
experiment; Diesel oil (uel saver lor a srr.Jl communityby being
integrated into its electric grid system.

The design ol the Windstream 25 features a high strength aluminum
structure” (withstands 130 mph with salet¥ factor of 1.5? and a high

reliability, low maintenance, off-the-shelt industrial drive train and alternator.

Windstream 25 in operation. Rotor is ol tho down wind type.

Windstream 25 to the load is
‘[/qussmlo. Electrical grounding ol tho

indstream 25 lor I|ghtn|ng
{/Jvrptectmn is required. Tho standard

indstroam and optional tower
Frowde an olectrical path lor
ightning to the ground.
Environmental Hardening Packages
lor the Windstroam 25 aro available.
Those include but aro not limited to:
« Extreme cold + Salt spray * Dust
Specific environmental packages
will be quoted to satisfy sito
specilic onvironmonls.

In tho ovonl tho Windstream 25 is
Integrated Into a public or Investor
owned utibty system, compliance
with utility standards and/or
agreement with that utility i3
generally required.

Installation Is facilitated with tho
use of cranes and bucket trucks.
Tower height selection should ho
based on this factor and balanced
against performance Improvements
gained by taller towers.
Wmdgenerator mounting to tower
should not bo gonorally a'tomptcd
Whﬁn winds aré greater than 15
mph.

Windstream 25 located In
Cheyonn_e_. Wyoming, providos
AC to military barracks via
tho synchronous inverter.
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11.
7/1 - 12/11 7/1 - .10/5 17/11/77—6/3$|) Bxcess
I’lusonal Services
Travel 5,000 . TER. 2,000

; CHTRACTIIAL SERUICES -0 215000 276,799 10,000... — 1DDQQ- - 29.8J8.  ..53,929..- 78.000 58000 20,000.
j  COMMCOITIES 3.889

Equipment
Hands, Bldgs. ...
GRANTS, CLAIMS, ...

Mscellaneous

TOTAL

Federal Receipts_
Required G Hatching

Other General Fund

69,818 reallocated to this project within appropriation

Agency----- Ceopercejind,EconomLg_Qsve]gpmenCru Energy and Power Development CGOMPONENT  07-73-01-04-01/13 Revised -V ' /



ALASKA STATE LEGISLATURE

TnMTH- « Legislature SECOND Session

HOUSE ..... BI-LL NO. 882....

By .THE.RULES.CQIttlITTEE BY .REQ1J

OF THE GOVERNOR.

*An Act making a supplemental
appropriation to the Department
of Commerce and Economic Devel —
opment, Dibision of Energy and
Novrer .Devolppment; and providing
for an effective date.":"

ipuron. to the pD.c. & E.D., D.
jf E. & r. D.

Introduced in tlic House ... 3—10 < 19-78*

31-002

HISTORY IN THE HOUSE

Rend first time and referred
to Committee on

FINANCE

Reported back with
recommendation that
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Read third time and

PASS Effective Date
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Nays Nays
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Reconsideration

PASS Effective Date
Yeas Yeas
Nays Nays
Absent Absent
Excused Excused

Reported correctly engrossed

Signed by Speaker
Sent to Senate

CHIEF CLERK OF THE HOUSE

HISTORY IN THE SENATE

19 Read first time and referred
to Committee on
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recommendation that

Read second time and

Read third time and

PASS Effective Date
Yeas Yeas
Nays Nays
Absent Absent
Excused Excused

Reconsideration

PASS Effective Date
Yens Yeas
Nays Nays
Absent Absent
BExcused Excused

Reported correctly engrossed
Signed by President
Returned to House

SECRETARY OF THE SENATE

HISTORY IN THE HOUSE

Received from Senate

Concurred in Senate amendment
thus adopting:

Failed to concur in Senate amend-
ment; asked Sen. to recede

Senate receded from amendment

Senate failed to recede from
amendment

FCC appointed by House

FCC appointed by Senate

FCC adopted

To enrolling

Reported correctly enrolled

Sent to Governor

Filed with I.t. Governor

Chapter NO..........ceevvenee.
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Introduced: 3/1A/78
Referred: Finance

BY THE RULES COMMITTEE BY*

IN THE HOUSE

HOUSE BILL NO. 88A
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entitled: "An Act making technical amendments relating to oil

and gas taxes; and providing for an effective date."

IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS A3.55.020(a) is amended to read:

(@) The gross production tax on oil or gas shall be paidmonthly.
The tax is due on the 2°6*k day of each calendar month on oilor gas
produced from each lease or property during the preceding month. [1F
THE TAX IS NOT PAID BEFORE THE END OF THE MONTH IN WHICH IT BECOMES
DUE, THE TAX BECOMES DELINQUENT.]

Sec. 2. AS A3.55.150 is amended to read:

Sec. A3.55.150. DETERMINATION OF [GROSS] VALUE, (a) For the
purposes of this chapter, [THE GROSS] value shall be calculated using
the reasonable costs of transportation of the oil or gas. The reason—
able costs of transportation shall be the actual costs, except if any
one of the following conditions exist:

(1) when the parties to the transportation of oil or gas
arc affiliated;

(2) when the contract for the transportation of oil or gas
is not an arm"s length transaction or is not representative of the
market value of that transportation; or

(3) when the method of transportation or the choice of a
particular person, entity, or facility, or vessel used for transporta—

tion is not reasonable in view of existing alternatives [ALTERNATIVE
METHODS OF TRANSPORTATION].
-1- HB 88A
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(b) If the department finds that the conditions in (a)(1), (2,

or [AND] (3) of this section are present, the department shall deter—
mine the reasonable costs of transportation, using the fair market
value of like transportation, the fair market value of equally efficient
and available alternative modes of transportation, or other reasonable
methods. Transportation costs fixed by tariff rates properly on file
with the Alaska Pipeline Commission or other regulatory agency shall
be considered prima facie reasonable.

* Sec. 3. AS 43.55.030(d) and 43.55.060 are repealed.

* Sec. 4. This Act is retroactive to January 1, 1977.

* Sec. 5. This Act takes effect immediately in accordance with AS 01.-

10.070(c).-

HB 884 -2-
AGO



March 14, 1978

The Honoreible Hugh Malone
Speaker of the House
Alaska State Legislature
Juneau, Alaska 99811

Dear Mr. Speaker:

Under the authority of art. 111, see. 18, of the Alaska
Constitution, and in accordance with AS 24.30.060(b) and
the Uniform Rules of the Alaska State Legislature, 1 am
transmitting a bill to make technical amendments
concerning oil and gas taxes.

This bill would amend the present provisions of the oil
and gas production tax to allow the Department of Revenue
to determine reasonable costs of transportation in
calculating gross value of oil or gas when there 1is
reason to believe that the actual costs incurred are not
reasonable. This amendment 1is necessary to conform to
the apparent intent of the legislature when it initially
passed the present AS 43.55.150. The letter of intent
for the present statute stated that the provision was to
"allow the De nrtment of Revenue to compute reasonable

transportation costs where a taxpayer®s actual
transportation costs are not the result of a good faith
commercial transaction. . . . [its] purpose. . . is to

prevent the practice commonly known as transfer pricing,
in which one company charges an affiliated company an
amount which is 1in excess of the market price for
transportation, for the purpose of reducing the
affiliated company®"s tax burden.- The profit center is
merely shifted to the transporting company and state
taxation is avoided.”™ 1976 House Journal, pp. 556-557.

The wording of the present statute, however, sets forth
three conditions, all of which must be satisfied before

the department may disallow actual costs of
transportation. The existence of all three circumstances
occurring in one transaction would rarely, 1if ever,

occur. The amendment would allow the department to use
reasonable costs of transportation if any one of the
three conditions existed.

AGO 765356



In addition, the bill also repeals the 1interest and
penalty provisions of AS 43.55.060 and AS 43.55.030(d),
which would then be covered by the uniform penalty and
interest provisions of AS 43.-05.220 (penalty) and AS
43.05.225 (interest), and would also delete the last
sentence of AS 43.55.020(a) to eliminate a conflict
between the date taxes are due (the 20th of each month)
and the date taxes become delinquent (presently the last
day of the month).

Sincerely,

Jay S. Hammond
Governor

AGO 765357
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Original sponsor: Rules Committee
by request of the Governor

i]| IN THE HOUSE BY THE FINANCE COMMITTEE
?1 CS FOR HOUSE BILL NO. 885
3" IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

6! A BILL

G For an Act entitled: "An Act making a supplemental appropriation to the

7 Department of Fish and Game; and providing for an effec—I
r tive date."

i BEIT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

hi * Section 1. The sum of $30,000 is appropriated from the general fund to
n the Department of Fish and Game, office of the commissioner, to fund consul-
11 tantservices required to implement the recent organizational review.

1

; * Sec. 2. This Act takes effect immediately in accordance with AS01.10.-

m 070(c).

it

if -1- CSilB 885
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Introduced: 3/14/78
Referred: Finance

BY THE RULES COMMITTEE BY

IN THE HOUSE REQUEST OF THE GOVERNOR
HOUSE BILL NO. 885
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entitled: "An Act making supplemental appropriations to the

Department®of Fish and Game; and providing for an

effective date.”

BE IT ENACTED BY THE LEGISLATPRE_OF THE STATE OF ALASKA:

=~ Section 1. The sum of $é%r;s§§ is appropriated from the general fund
to the Department of Fish and Game, Office of the Commissioner, -fee-fund
consultant services required to implement- the-recent-organizational review;
and- to pay necessary travel expenses.

* Sec. 2. The sum of $4,700 is appropriated from the general fund to
the Department of Fish and Game, Board of Fisheries.

* Sec. 3. The sum of $4,700 is appropriated from the general fund to

the Department of Fish and Game, Board of Game.

* Sec. 4. This Act takes effect immediately in accordance with AS 01.-

ado 34

10.070(c).-

J e d | rsr
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Introduced: 3/14/78
Referred: Finance

BY THE RULES COMMITTEE BY

IN THE HOUSE REQUEST OF THE GOVERNOR
HOUSE BILL NO. 885
IN THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entitled: "An Act making supplemental appropriations to the

Department of Fish and Game; and providing for an

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum ofi%%;;iabogs appropriated from the general fund
to the Department of Fish and Game, Office of the Commissioner, to fund
consultant services required to implement the recent organizational review*
and-fre-pay mmecessary Lravel~expenscsr

*-Strm- 2r— Tha-snm of $4.70Q-is-aoPY6pri~ated troni "the general- fund-t-o-
trffiTDepartment of ~F~fsli~dfid""Game— Board-of- Fisher-ie-s.

* Stitm: The-sum~of~$4-r700-is—appropriated-fronr-the-genera-1—fund"(*)
the—Bepar tmentrof*TFsTT dn*d-Gafire~ Board of“Gamer;

* Sec. This Act takes effect immediately in accordance with AS 01.-

10.070(c).-

-1- HB 885



The Honorable Hugh Malone
Speaker of the House
Alaska State Legislature
Juneau, Alaska 99811

Dear Mr. Speaker:

Under authority of art. 111, sec. 18 of the Alaska
Constitution, and in accordance with AS 24.30.000(b) and
the Uniform Rules of the Alaska State Legislature, I am

transmitting a bill making supplemental appropriations to
the Department of Fish and Game as follows:

Section 1 appropriates $37,100 to the department, of
which $30,000 will be used to fund consultant services
required to Imp"Ternentr"Cne recommendations ot rhe recent
organizational review of"file department: The-remailirnig
$770X)~\71irri)e""ust3d-to*increase the commissioner®s travel
budget. In keeping with the recommendations of the
Organization Review Report of the department and my
wishes, the commissioner has maintained a very active
travel schedule.

Sections 2 and 3 appropriate $4,700, respectively, to be
used to fund a special joint meeting of the Board of
Fisheries and the Board of Game 1in Bethel and four
additional workshop meetings 1in Fairbanks, Anchorage,
Kodiak, and Petersburg.

Sincerely,

Jay S. Hammond
Governor
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Division of Budget 6Management fiu co
THEHNEND
~ Ghuck Taylor, Bud etAnaI st sthject lemental Approp | riation
|V|sC|on o¥ Budget C Management-"0 * = rp Fthe Dep artm% Fish
Offlce of the Governor L- Game

The De artment of Fish and Game reduested a su gplemenﬁal Propnan?
of $87,100, The purpose of the Squ emental was to_implement some of the
recommendatlons ade In the organizational review of t e Department of Fish
and Game and to fund dd|t|onal travel by members of the Boards of Fi henes
and Game.  $30 (%00 Was re uested to fund consu tant fervmef to he;S) t %
gartment establish a strat %IC pann|n team wno will develop goals, 0 dectlves
strategles for the operatjon of the Dep artment 10,000 was “reguested to
| the new D%put ommlssmner %osmon April~T7 1978, This 03|Hon IS .
requested f% 100 w%s requested 1o mcreae the Commis-
SIoner's trave udget In eepln ‘with the recommendations of the Organizational
Review ReFort and {he wishes of the Governor, . the Commissioner has maintained
a very act ve traveI schedule $2G,000 1s required to fund terminal leave pay-
ments paid to_ the rewoug rrnssmner and scheduled t0 b? rﬁ) Id to the retiring
A om isstoner. . Additio $29, 00 |s {red tg F special Jotnt
Fisheries and Game meetlng n et e our additional . meetings |
Fa|r an f Anchorage, Kodiak, a hers urg, The oards of F|sher|es and
Cﬁame will " be_holdin puhhc heanngs this f'Sf year on rotrJosas t0 ] rove
the dedree of Rtéb (c” participation 11 the requlation n]a 0CESS. 0dart
ment of Fish a Ga e proposed to fund these s eC| tngs with a 9 10
supplement and $19,000 additional vacancg In te Board's b %et due o th
vacancy of the Execut|ve Director of the Boards of Fish and Game position, and
the secretary position.

The Budget Rewew Comm|ttees BRC) recommendation is to request % 8 le-
mental o 0. h|s S rP]Pnementa V\gll fund co (fultant services | fo 0),
d|t|onal tra}qel for tg |oner HIOO and_additional travel
Boar S of |s enes and Game Also C recommended t at the
D|V|3|on Budget C Management Io te an add|t|onal 26 6?0 of salary increase
fungs, to the ﬁpartment of Fish and Game to fund termina eave ayments.
Additionally, the BRC recomm n that the a m|n|strat|o n?] the new
Deputy Corimissioner position before legislative approval of the FY 79 budget.
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STATE
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Administrative Resistant Supplemental Request for

fRM Michael C. Har qJIa Deé)arlment of Fish & Game
to the Governor $87,100
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Office of the Governor DNE |
February 7, 1978
0/ 0. Skoog SUIUECT. FY"78 Supplemental
Commissioner

Department of Fish and Game

The Alaska Department of Fish and Game requests an FY"78 supplemental
appropriation in the amount of $87,100. The purpose of the supplemental
is to initiate implementation of some recommendations made in the
organizational review of the Alaska Department of Fish and Game dated
December, 1977. A secondary purpose of the supplemental, request is to
fund additional travel by members of the Boards of Fisheries and Game
and staff members for attendance at public meetings to discuss improve—
ments in tic. Fish and Game regulatory process, including methods of
assuring greater public participation. As you know, the Governor lias
been directly involved in the development of the new concepts which arc
under consideration. Incorporated into this supplemental request are
other necessary adjustments between the components affected by the
eequeat.

One of the initial recommendations of the organizational review of the
Department was to establish a strategic planning team which would

receive the help of an outside consultant in the development of goals,
objectives, and strategies for the operation of the Department. The
expected results of this strategic planning process arc explained in
detail on page 69 of the organizational review. In order to accomplish
Lliis recommendation, it is racessnry to retain an outside consultant.

We have received a proposal from the consultant who is currenjtly assisting
our Department to provide the services necessary for the Implementation
of the review recommendations. A copy of that proposal is attached.

The Department is requesting funding to implement tasks one and four of
this proposal at n total cost of $30,000.00. Funding for the balance of
his proposal will be addressed by separate memorandum. The organizntio\al
review also recommended the establishment cf a second Deputy Commissioner
position. This position has been included in the FY"79 budget request

of the Department. In order to provide early implementation of this

much needed position, the Department 1is requesting funding to allow tho
early cstablishment of the second Deputy Commissioner position for the
last three months of this fiscal year. The total cost for three months

of a Deputy Commissioner at range 7.8A is $I/i ,000.00.

The Department of Fish and Game lias been working with the Governor and
the Boards of Fisheries and Game in developing proposals Lo improve the
degree of public participation in Hu regulation making process. Wo
hove identified three alternatives to achieve this end: 1) Increased
support, of the current Boards and Advisory Committees; 2) Establish
regional councils comprised of Advisory Committee Chairmen with tho
retention of the two statewide Boards; 3) Delegate regulation-malting



Page -2- Ron Lind, Director

authority to regional boards. |In order to insure that adequate public
participation is received regarding these proposals, the Boards have
scheduled a special joint meeting in Bethel and four additional workshop
meetings in Fairbanks, Anchorage, Kodiak and Petersburg this fiscal

year. Travel expenses for Board members and other staff to attend these
meetings was not budgeted and cannot be identified from existing sources.
Attached is a detailed travel summary for the Boards of Fisheries and
Game which justifies the requested supplemental amount of $29,000.

In addition to the above requests totaling $73,000, there have been
unbudgeted expenditures in the Office of the Commissioner which we
propose to partially offset with savings in other appropriation areas.
A total of $19,600 in savings has been identified in the Boards of
Fisheries and Game budgets, due to a high vacancy rate in the staffing
for the Boards. We expect the Executive Director of the Boards of Fish
and Game and his secretary to be appointed about April 1. Projections
based on that assumption indicate that the total personal services
appropriations for the Boards of Fisheries and Game will be $19,600 in
excess of that which is needed. These excess funds are requested to be
used to partially offset additional expenses in the Commissioner %
Office.

The retirement of the previous Commissioner and the scheduled retirement
of the Deputy Commissioner will result in a total terminal leave payment
of $26,600 from this fiscal year"s appropriation. This amount could not
have been foreseen at the time this budget was prepared. An additional
$7,1.00 is requested to supplement the Commissioner®s travel budget. In
keeping with the recommendations of the organizational review report and
the wishes of the Governor, | have maintained a very active travel
schedule requiring numerous trips both in-state and out-of-state. At
the present time, | feel T will need a minimum of $7,100 in order to
fund the necessary Lrnvel for the remainder of this fiscal year. The
total additional funding for the Commissioner®s Office required for
FY*78 (exclusive of funding for the consultant or second Deputy Commissioner),
amounts to $33,700.

The total request of $87,100 is the sum of the amounts requested in the
Boards® and Commissioner®s Office budgets (73,000 + 33,700) less the
amount available as excess in the Boards®™ budget (19,600). Your Tfavorable
attention to this supplemental, request is greatly appreciated. Any
additional information you require will he provided at the earliest
opportunity.

cc: Keith Specking
Mike Harper
Division Directors
John Stewart



TRAVEL SUMMARY
HOARDS OP FISHERIES ADD GAME

BOARD (R FISHERIES ~ HBERS

2 regular meetings, 1 special FY 78 BUDGET

meeting, 3

additional meetings

required by Statute, indivi- 38.2
dual member travel

Special meeting in Dethcl and
3 other workshops regarding
regional council proposal

TOTAL 38.2

BOARD OF G/iU-- MEMBERS

One regular
of special

meeting, 12 days
arid joint meetings, 20.5

individual member travel

Special meeting in Bethel and
3 other workshops regarding
regional council proposal

TOTAL 20.5

STAFF TRAVEL CHARGED TO BOARDS
(50/50 SPLIT D3TWEED BOARDS)

Executive Director travel 8.0

Department

staff unbudgeted

travel to attend special joint

meeting in

Bethel and 3 other

workshops regarding regional
council proposal

TOTAL -

TOTAL -

TOTAL - Board of Fisheries 4.0

TOTAL - Board of Game 4.0

FY 78 Appropriation
Board of Fisheries 42.2

Board of Game 24.5

FY 78 REVISED

FY 78 Revised
57.2

38.5

37.1

46.4

18.6

27.1

16.6

10.8

10.8

FY 78 Shortfa]
15.0

14.0



January 20, 1978

Honorable Ronald G. Skoog, Commissioner
Alaska Department of Dish 8 Game
Subport Building

Juneau, AK 99811

Dear Commissioner Skoog:

Leonard Lane Associates, 1in conjunction with Martin-Sinonds
Associates 7 is pleased to submit a proposal to design and facili—
tate the implementation of a strategic planning process as well
as design a uniform project planning and control system for the
Alaska Department of Fish 8 Game. The strategic planning process,
referred to in this proposal, is defined as a means of determin—
ing the goals of the organization, setting objectives for the
organization based on those goals, and deciding upon strategics
and policies by which the organization will allocate resources
to accomplish the objectives.

BACKGROUND AND OBJi;CTIVES --STRAT11CI.C PLANNING

At the conclusion of the recently completed organizational
review of the Department, we agreed that the Tfirst, step in the
implementation phase would be design and implementation of a
strategic planning process. Wec also concluded, jointly with
yourself, that strategic planning is the responsibility of the
Department®s top management with, input gathering from many
sources. Furthermore, we agreed that the time frame for
strategic planning will be short-range (one year) for this phase
of the process.

The output which we expect to derive from this will be a
statement of a limited nuribet of specifically obtainable objec—
tives, the strategies foi: achieving those objectives, and the
criteria for judging whether or not. the objectives have been

achieved.

This will provide the Department with a clearly stated,
comprehensive, and coordinated set of objectives and strategies
for achieving those objectives. With such a plan, departmental
personnel would he less likely 10 react to temporary pressures



INviick=131e Ronald (. Skoog, Commissioner/January 7.), li*/i/rage L

ar.d :tore likely to work toward stated objectives 1in a coordinated,

cl"fee live manner.

The two specific outcomes from this strategic planning

process won 1ld be:

0 A set of mutually agreed upon goals, objectives
and strategies for the operation .of the. Department

through fiscal year 10f>0.

0 A plan for continuing the planning process on an
annual basis in future years. This plan would
include documentation as to the roles and respon—
sibilities for conducting such formal strategic
planning each year and 1include the preparation of

annual divisional workplans.

At the completion of this first phase of strategic planning
which sets forth the goals we have outlined above, the Department
will be able to carry on its own strategic planning without the.
assistance of any further outside resources.

APPROACH

Between February 1, 197.8 and .June 30, 1078 we proposed to
assist the Commissioner with the development of a comprehensive,
coordinated strategic plan for the five or six major 1ssues
currently facing the Department. We propose to go about this

task in the following manner:

0 Task 1: The consultant team, working with the
Commissioner and Division Directors, will specify,
prioritise and select the five or six major issues
fur which a strategic plan will be developed.

Tho organizational review just completed in the
Department., and the work completed in V.R.P..D., ,
identified in excess of one hundred*probloms.
However, wc feel that to effectively utilize the
strategic planning process, these must be narrowed
to the five or six most critical 1issues in need

of attention by the Department.

0 .Task 2: Prioritize the 1issues 1in terms of their
immediate importance to the Commissioner and the

Repartmenl.

0 Task 3: Transmittal of the issues to those who
wifi make up the strategic planning teanm.

0 Task J : Conduct team-based planning sessions. We
propose to facilitate four three-day sessions
spaced one month apart.

e NIZri _
LEONARD LANclIOl ASSOCIAT
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methodology

The consultant: will organize,, facilitate and provide
structure, as well as input, to the planning sessions, working
with and through the Commissioner and the top management team.

Each session will be documented and follow-up tasks
assigned for bctwecn-session work. The consultant will also
assume the responsibility for organizing anc! monitoring this
follow-up work that has been assigned during the inter-.sessions

A report on each session, prepared by the consultant and
reviewed with members of the team, will be submitted to each
participant at least five days prior to each session”™ The
final result of this process will be a written plan outlining
the agreed upon goals, objectives and strategies "for the
operation of the Department through fiscal year 19S0. In
addition, it will be possible to coordinate these goals and
strategies with budget preparation for the fiscal year 1930
budget.

A final deliverable item resulting from the strategic
planning process will be an agreed-upon organizational cha~t
for the Department, as well as documented position descriptions
for each of the top management positions in the new organi —
zational structure.

A further benefit from these team-based planning sessions,
will be that the key members of the Commissioner"s staff, using
the concensus method, will achieve some minimal level of agree—
ment to each of the elements in the plan. IT wc are successful
in this endeavor, the participating team members will have a
sense of ownership in the strategic plan that is ultimately
agreed upon.

DECJ.CN OF A PUT FORM PROJECT PI.AHIimiO AMD CO.ITKOI, SYSTEM

During, the strategic "planning process the consultant will
also design a uniform project planning and control system for
implementation department-wide. As recommended in the organi —
zational review, if the Department is to exercise stronger
managerial control over the budgets and schedules of all of
Liu? separate projects and operating units that.comprise the
work being conducted by the Divisions, it muSt have a uniform
project planning and control system. This system would docu-—
ment the project description, project objectives and performsanee
indicators, the tasks and activities thit: must take place along
certain time lines, and the personnel and expenses that arc
associated with the project.

LEONARD LAVEY I SassociaT



_ The consultant proposes to undertake the following
activities in the development of the system:

0 To gatherinformationfrom field operations.
0 To design the system,
0 To review andtest the system,

0 To develop in writingthe project planning
and control manual.

The final product of this task will be a project planning
and control manual with all appropriate forms and flow charts
required for project planning and control within the Department.

PROJECT PERSONNEL

. The principals of both Firms, Leonard Lane and John Simonds,
will be jointly responsible for assisting the Department in
implementing the strateglc_plannlnq process. In addition,
associates in both firmS will deve OB’ under the direction of
the principals, the Uniform Project Planning and Control System.

TIME AND COSTS

The fees for this project will be based upon the time and
expenses required to complete the. tasks previously outlined.
The time frame being considered is February 1, 1978 to
June 30, 1978. However, it is recoqn|sed these tasks and the
completion date for the project could be stretched into the
following fiscal year.

The costs arc broken down as follows:

0 TaslcJL:  Specifying, prioritising and assisting in
the selection of five to six major issues for ‘which
the strategic plan will be developed. This task
includes gathering of all the relevant information,
sorting, classifyrng, grouping and writing the |
problem .statements Tor the Commissioner. ~Duration
of task--February 1, 1.978 to March 15, 1978,

Fee--§15,500.

Fa

0 Task 2, cilitate four three-day team-based
planning sessions one month apart, documentation
of the sessions, identification of follow-up
tasks. Time frame--March 15, 1978 to June 15, 1978.
Fee—$21,000.

LEONARD LANE! 01" ASSOCIATES
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o Task 3; In the absence of a planning staff attached
to the. Commissioner's office, the consultant will
provide inter-session support to help gather
necessary and relevant information reqlired by the
participants to complete the tasks identified during
each of the team-based planning sessions. It is
our exPerlence in other organizations with this
type of a process, that this is'an important and
essential role,"as the natural tendency of partici-
?ants is to become over-committed and not to be
ully prepared for the pIannmq sessions. Lack
preparation is costly to the eifeciency and effe
ness of the total effort of the grou
task--March 15, 1976 to June 15, 197
Fee—$9,000.

o Task 4. Design and develop a unjform project and
planning and control system for implementation
_deTpartme_nt-W|de. This" includes gatherln% of
informatjon, the design of the sKstem,_ the review

and testing of the system, and the wntmg of the

manual. Duration of "task— February 15, 1978 to

June 30, 1978,

Fee—§14,500.

of
ffective-
%. Duration of

Total fee_and expenses for the facilitation and conduct of
the strategic ]lanning sessions, as well as the design and develop
mcnt of a uniform project planning and control system,
will be $60,000.

* * * V- * * * *

We are ?Iea_sed to submit this Proposal to .the Alaska
Department of Fish & Came and look forward to beginning the
initial work required to ?ath_er information, and delinéate the
issues required for the planning sessions.

Yours truly,
LEONARD LAME ASSOCIATES

Leonard D. Lane
President

LDL/jh
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RECORDS
CERTIFICATION

I, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular courso of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have boen made.

Signaturo of Camera Operator Date



P.O. Box 4-316
t z% Anchorage, Alaska 99509

'4Sj?'6'
THE 1ZAAK WALTON LEAGUE OF AMERICA
Recreational Park
y ~ /vy vV s
N\
y/suls™~L/ /
ro /
Jr -
te&s.ss. <r/fat, /? M. 3¢ cc.ss/ N N >/ X=
v
yPrf/~ys*"tvt.i7~""yJ*"/ryjsnrnrszn
- -\ - N
-r N _ NN\ —
recVy-"-7./.-<,r yy("/V ?.73 u
* o™ fo*N al JE/Vy.7v.

>V GENN< C v X<

Wc arc building a better outdoor



RCEIPT and AGREEMENT toPURCHA?9,

PVALIUM. g j ANCHORAGI, ALASKA RbArtr EST-AT-6-PIRMS'
.0 ; Listing. ST Phone.
ADDRESS: Selling. Phone.
L1901
RECEIVED FROM  v_
S .- Fo>
the sum of s w y» - ) Dollars
asa deposit on and part payment for the real property and |mpr0vements thereon srtuated inthe '~ g .
State of Alaska; describens, "V ' e o~ I W y-- vy ~hty o omk Y
and al fixtures and equipment attached to anda art of the above described propert ,and the personal property also to be left upon the premises, described in an
mventory asparfl ?t%llip{ﬂ Ing agreement, P Property P Property P P
which property the payer of the above deposit hereby agrees to buy for the total price of $ A .on which sum the
above deposrt shaII apply Purchase terms are: ‘m .- =
fR— r;-“c /> YA,
Y o< v/ | . tel - rs
\" —_— r,« y _ *x\ _" _
T R 20
C y v yV ' Y - | y,y t >f-x .r
. y ool B [ S-ry-S Jf msy/
/'« S
y'y % Jr ¢ - il A [ ] SS'm
N omrlyy e -t ->- Ty y > s

Premi %esm Qﬁ%‘p'ed under
gonee ton, ot attachedToccupancy

S pur day.

Possessronshall begrven to buyeronclosrngor t T SN ——— - RS
allo cce ce Or Search of Tite and compretion OF purchase. IT Tl proves good and PUrChase 1S ot compieted Witmin
sard perrodd at)he sarryv §e osrtn sha?lt%e |sr dab Epurcrh P P PIOveS g P P

W ale is made by said agents bec&toteownersagproval {t S0 aﬁgrov%g owne{ will durnrshagood and sufficient warranty deed, nnd a showing of
reet etcearote{rrr]:um rances xtce th |tt|)ons (rjes rr% |%n rleservaronsa;] f dsot -Way Of 1 t i t o of tis ourchese {
e event the im ov Nts above described real property shal| be destroyed or materially dam rior to copsummation of this purchase, this
Iontrrts at purchaser rseec%on imme |ate? %ecome nul andp EtﬁatrYd sarrJ eposit ﬂ ereturneJ ¥o purcﬁ?aser}r))n demanrp P
lt his WH'[ Pﬁrgl?rn {rhsethe eqtrre agreement. There ate no other understandings, oralor written, which in amy manner change or,enlarge what is sot forth herein.

7he ural singular, T e
. It S lly agreed b || arties hereto, that sard agent is authorired broker and agent of t|r seller it neqotiation of this agreement but the said agent shall
not beheIH] FaH?e)(n y marner vt/htsoever ?ror’n gamages grrsrngta eaulgor acsg r upon t epart eitner party Io thrsg tb g

e dét es )t g ergrr? rﬁnge gnét Sp epard rents to lie prorated. Costo deed mid pohcy of title inairance'to be furnrshed and pardfor by +.eller, F crow fees to Im
seII a resthat the buyers shall have the privilege of paying any part of all of the unpaid balance due to the seller it any time so long as they tray the

ba]ance to fhe Seller t?eostassoon rovhcf1 PrVIEGE OF peying any p P y Jesteytey

The seIIer agrees that tho buyers shall have the right to assign and to sell, or otherwise dispose of their interest in tho above described proper'y without notice

f0 tI

rlfactiﬂgrrlzsu rt]hcre(sg(ecrécp ?heﬂt]trsng%rr?ﬁrte gg(tegrtgrnecre gpetomgty,s ||thout notice, extend for a period of not to e%%eetd ttie trme for the performance of
0. Deed shall bo drawn m the names of: " o~2 - - e C_ iz *m

DATED W’ BY. AGFNT FOR AtlOVf. GELLING FIRM

INtf agree to purchase nnd pay lor tho above described property on the terms end conditions herein stated. Receipt of u copy of this agreement is hereby



PECEIPT anti AGREEMENT to PURCHASE

Urmw sener ' (
; ANCHOHAGc, ALASKA RtAL-ESTATt- FIRMS
\L,leﬂtl Phon8.
ADDRESS: lla I _ Phone.
S si - 2_.19,2
RECEIVED FROM
Mgg}ggs "~t ' S// -";V-' ’ s o Phone- ul
diesumof (S .Lv A | Dollars
a5 0 deposit on nnd part payment for the real property anti improvements thereon situated in the / A VEe
Statu of Alaska; describe as:, m VLT i - I117v Vi Ss- //
and all fixtures and equ ent attached to and a part of the above described property, and the personal properly also to be left upon tho premises, described in an
mvenloryaspdrt11 ?t% R Ing agreemer(r{ P Property P Properly P P
which property the payer of the above deposit hereby agrees to buy for the total price of S ¢ 's'/. on whichi sum the
above deposit shall agrg Purfhase terms are: > s Slss < LR j- —. -
/~ v .10'— ; - Wt/ -1 /A y /- " - Y oy ey-yry  seyrter
R / .y / H4-k 1;)4\—
~-SIrr.c. _ - d
/owe nf po AL
o Ay m V. * y *// A §
s sS T-yy r » Fr
//-.SV o> o - / y
-® .sy- yy &
vy .. - /5]
y L J

i t%n”lll B ReRe e
cgreement
S pur day.

Possession shall be grven to bu ger onfclo?lrng or
allo 0 of sellers acceptance for Search of fide end completion of purchase. TF tifle proves good and purchase Is nor completed within
sardpTerrrodj&ll\lresarr\l\ij ep osrlns(ljr ’ene orerted% é)urc aser. it P P - pd dg p P e dp h f
is sale i; made by said agent subject.to the owner's approval. |f so approved the owner will furnish agood and sufficient warranty deed, and a showing o

e ttle clegr of encumborances, gxceptJ cJo drtrons rrsrnctrond) |[reservzltronsaﬁg rrgﬁ?sdlwa Of record, J y J

ihe event th |m ov ntsr)n the. above describod real pro shal| be dustr ater rigr to consummation of ~ this purchase,this
contractglt P urchaser rseec lon |mmeg|gtb ebecome null andIO ldﬁ sard epos| %ﬁ%e returne l d)n 8ema8 P

his, writ| ntains the entire agreement. There aro no other understandrn S, oral or written, which in arn m. mnur change or nnlatgtt what is sot forth herein.
The ural slrul“rltclo e the sing a2 Y y ang ot

tually agreed b all parties hereto, that sarda ent,is nuthprircd broke anda entol frie se le n e otra ion of this agreement but the said agent shall
not hehetldilwgle In any manne wlral)soeverQrom damaes, arl g romdl) sorac on the part 0 ertH otltrsa I emen% J
interest, |n%urance and Wld rents to bu prorate Cost of deed and polrcy of frt| m. urance 'to bo furnrshed and pard for by seller. Escrow feesto be

drvrdeJ eq ualll etween buyer and
{ The se”er aﬁrees lhat Ine buxers shall %/e the privilege of paying any part of all of the unpaid balance due to the seller at any time so long ns they pay the

balance to the sefler at least as soon oS provi
0 8th The seller agrees that the buyers shall have the right to assign anti to sell, or otherwise dispose cf ilteir interest in the abqve described property without notice
anilacmgresunheregi%recr) ?e”lll% gog(t) ?ﬁd 5’8&% t&lrneore grnetonws\erwthout notice, extend for ﬂenod of not to exceed D_*,{J,__tn_e__t_r__rne_td_r_tlr_e_p_e_rtorrnanco of

0. Deed shall bodrawn in the names of: SR RS

; . T T N A oy
/

DATED 71 -l - AGENT FOR AttOVFy SELLING FIRM
-,\ﬁne g%r%%dto purchase and pay lor the above described properly on the terms and conditions herein stated. Receipt of a cop; of this agreement is hereby

|/We understood this is a legally binding contract. Said agent is hereby granted the exclusive and nrevocable lrght for tlays from date to obtain
el A %llld“lull"s"/alrl”rl&talﬁt“lll e L A R L. : —
||Uy€l s/ttt -« 49 >A HC - Vi Buyer

ACCEPTANCE BY SELLER?

l)l%mgcge%t the foregoing offer and egrci* to sell nnd convey Ihe propelty  'scribed on tho terms and condition; herein stated. |/We understand this is it leg, |lly
If the sale is not completed |AVe agree to pay lor title insurance.

lhe d Hosrt menti ned IH inn_shall. ére retained by the above real estate firm in its trustee account until tins transaction is completed, or until said deposit is
urlerted or returnable as nuroin provided

Ownérh ernﬁt gno ledoes l been advrfed tu seek councrlo[ tax attorney nr
ortiffed Pu cc untant for-income axconsequencesol ransactions.

| agree tl1 ga?/f rthwith to. tnt abov named real estcte frr 8 mrssr n arﬁ untin t { |ces re{rderedr t}n? transact on In
thy event 0 %r erue ol ll]r drenosr mﬁdve rovr fsatr ”r]elrlr]oer sha epar too etained X Pe tFal ? ten |nsa e n
Iriiur sun rcsiam* 1o ( sar ea £sta out'o procee ? tua f exrx[ns 0 ll H r\drevrdep trt{e
recording fees and revenue stams anlw (! ”ncum nceson sa(? ﬁgemrses payab y'me alfor Iwlore closing. | acknowieage mv-oipi of a copy of this
eamest oney recerpt earing my érgnat Tefs ian tirat 1d thepurchaser turne dove l l ) o beludtal e

fioint . m r_trye nnd Imytul atiornoy to liavu prepared on my/our beludt ments n

tocomrm t¥rrsqra(nsa " ,, ,ou ye ytul atiornoy to liavu prepared on my/our beludt a eda ocuments necessary

Dated - Seller r> " ' w.iie,- > V' L oay'
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DEPARTMENT OF NATURAL RESOURCES
DIVISION OF LAND £ WATER MANAGEMENT

date. December 23, 1977

FILE NO

THEHNEND

susjcCr; Letter of opinion of value

As requested this is to provide you with an estimate of the market
value of a parcel of land located at the confluence of the Funny
River and Kenai Rivers described to me as:

Tract Six, Addition No. Two, | {stand Subdivision
NE£, SE4 Goverment Lots 12 £13, Section 28, T5N,
RO9W, S.M. (Total 13-89 acres)

You will understand that | have not had the benefit of a field inspection

of this property nor the comparable sales used to support this
estimate. Because of this | am obliged to provide you with a probable
range of values rather than a simple "ball park" figure. 1 v/i1ll note
that | have appraised a number of parcels in this area in the past,
including both backlands and river fronting properties,and that |

am reasonably familiar with market thinking in the vicinity.

On a basis of five reasonably current sales in this area, including
a k|l acre river fronting tract very near the subject, a range in

value of $7,500.00 to $8,300.00 per acre is indicated to this property.

I hope this is sufficient for your needs.



IV

INIE LEGISLATURE 0"- ITfIE STATK OF ALASKA
TENTH CECSLATURE

FISCAL \OfF,
BiUASution Vn. House Bill to. 887

TifteSpecial appropriation to DNR for land acquisition for a Funny River (rayslas
Requested by House Resources Committee Date 3731577S

FISCAL DETAI —_
Agency AfFectedL Division of Parks, Department of "arural Resources

Prorram Category Atfeezed Natural Resources-'eTTd- Divri.Tri'niencal Conservat ion-
Budga: Request Unit(5 Affected ‘Parks and gacceacxon

.EXPENDITURES  (Thousands of Dollars)

FY 78 FY 79 FY so f; al. FY 82 FY 83.
100 PERSONAL SERVICES 0 0 1.8 0 2.2 A
200 TRAVEL 0 0.2 0.2 0.3 0.4 "0.5
300 CONTRACTUAL 0 1.0 1.7 1.9 2.1 2.3
400 ro\i\foniTiFs 0 0.5 2.0 2.2 2.4 2.6
200 EBUIPMENT 0 ‘ & r 0 0 0 0
600 LAND & STRUCTURES 110.0 [ 285.7 0 0 0
700  GRANTS. CLAIMS. ETC. 0 | 0 0 0 0 | 0
TOTAL 7 11670 1.7« 2914 6.4 7.1 7.8

FUNDING  (Thousands of Dollars)
GENERAL FUND . 1100 1 1-7 148.6 6.4 7.1 7.8
FEDERAL FUNDS 0 I 142.8 0 0 0
OTHER fSoecifv) 0 % 0 0 0 - 0 0

1

POSITIONS
FULL TIME ql 0 0 10 0 0 (O
PART TIME 0 01 ik 13 1/3
TEMPORARY 0 0 | 0 0 0

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section Ill)

It is assumed that the bill will only result in acquisLtion of the 1389 agres of private
land. Actual oPenm?, and oPeran?n of the area for public recreation woul e,de,oendent
upon a future allocation for deve ogment of the area. This development would include a
boat,ramg, arka, toilet facilities, trails, water well, gmmc sites, ?nd several tent
camping Sites. The cost of this development is estimated to be 2250 dollars an

presumably would occur in 1979 or 1930

It is expected that 50-50 matching funds would be available in 1979 from the federal Land
and Water Conservation Fund.

Assuming. that development funds will be appropriated by the legislature in 1979, maintenance
COSts ng|| be reasorPab? low thereafter dB£|t the ro>\//|3|on o? ?ow maintenance facilities.

aintenance and operation cost rocj)ectmns also assume that the area will not be 0|oen to the

M
ublic until it Is developed. To open the area in an undeveloped ¢condition would lead to
ﬁuﬁ] maintenance costs duFe] to random use patterns* whictf wou?d |E’ievefop.

PREPARED (vved AP'MCWillianS'C_BireCtO
V. DATE  4/3/78 AGENCY DIvision Of Park's” Dept. of l\htura"'Resources
OH.injl:  LegUlitNs_Fir.inc* PHONE ~ 465~-242 (Anchorage: ~ 274-4676)

we Bud;;-;: ur.J Mj.v.csr.v.-nr
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