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IN T HE HO U S E  BY T H E  RESOURCES COMMITTEE

HOUSE BILL NO. 881 

IN THE LEGISLATURE OF THE STATE OF A L A S K A  

T E N T H  LEGISLATURE - SECOND SESSION 

A  BILL

For an A c t  entitled: "An Act establishing the u n d e r u t i l i z e d  fisheries

experimental vessel account w i t h i n  the commercial 

fishing revolving loan fund."
|

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 16.10 is amended b y  adding a new section to read:

Sec. 16.10.345. UNDERUTILIZED FISHERIES E X P E R I M E N T A L  VESSEL A C­

COUNT. (a) There is established as a special a c c o u n t  within the c o m­

mercial fishing revolving loan fund the u n d e r u t i l i z e d  fisheries e x p e r i­

mental vessel account.

(b) T he commissioner of commerce and economic development shall 

use the funds allocated to the u n d e rutilized fisheries experimental 

vessel account for the purchase and operation of a vessel capable of 

catching and processing underutilized fish species.

(c) The con issioner shall use the operations of the vessel to 

gather information relating to the processing and m a r k e t i n g  of under­

utilized fish species and shall prepare an annual report based upon the 

information gathered. The report shall be made available to the public 

no later than January 30 of each year.

Introduced: 3/10/78
Referred: Finance

-1- HB 881



C O M M I T T E E  R E P O R T

H O U S E

FURTHER:3 /10 /78

Date
Mr. Speake r:
The Committee on FINANCE  has had HB 881

"An Act e s ta b lis h in g  the  u n d e ru t i liz e d  f i s h e r ie s  expe rim en ta l v e s se l account w ith in  t i e  commercial f i s h in g  re v o lv in g  lo an  fu n d ."
under c o n s id e ra t io n  and (a m a jo r ity  o f  the comm ittee) (th e  committee
re p o rts  i t  back as fo l lo w s )
( ) recommends i t  do pass ( ) recommends i t  do not pass
( ) recommends i t  do pass w ith  attached  amendment(s)
( ) recommends i t  be rep laced  w ith  CS f o r  _____________________________

and _________________________________ ( ) new t i t l e  ( ) same t i t l e
( ) AND a ttach es  a L e t te r  o f  In te n t ( ) New F is c a l Note
( ) r e p o r t s  i t  back w ithou t recommendation
( ) and recommends i t  be r e fe r r e d  to  the ________________  Committee

MEMBERS SIGNING DO PASS: OTHER RECOMMENDATIONS:

H 60 (rev. 6/77)
Chairman
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R e fe rred :- Finance

IN  T H E  H O U S E BY THE RESOURCES COMMITTEE
H O U S E  B I L L  N O . 8 8 1  

I N  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A LA SKA  
T E N T H  L E G IS L A T U R E  -  S EC ON D  S E S S IO N

• , J # ' ' ' f, . r i i

A  B I L L
F o r  a n  A c t  e n t i t l e d :  "A n A c t  e s t a b l i s h i n g  t h e  u n d e r u t i l i z e d  f i s h e r ie s

e x p e r im e n t a l  v e s s e l  a c c o u n t  w it h in  t h e  c o m m e r c ia l 
f i s h i n g  r e v o lv in g  l o a n  f u n d ."

B E  I T  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A LA S K A :
*  S e c t io n  1 .  AS 1 6 . 1 0  i s  am ended b y  a d d in g  a  new  s e c t io n  t o  r e a d :

S e c .  1 6 . 1 0 . 3 4 5 .  U N D E R U T IL IZ E D  F I S H E R I E S  E X P E R IM E N T A L  V E S S E L  AC­
C O U N T . ( a )  T h e r e  I s  e s t a b l is h e d  as  a  s p e c i a l  a c c o u n t  w it h in  t h e  com­
m e r c ia l  f i s h i n g  r e v o l v i n g  lo a n  f u n d  t h e  u n d e r u t i l i z e d  f i s h e r ie s  e x p e r i -

. * ' • * . . • v

m e n t a l v e s s e l  a c c o u n t .
( b )  T h e  c o m m is s io n e r  o f  commerce a n d  e c o n o m ic  d e v e lo p m e n t  s h a l l  

u s e  t h e  f u n d s  a l l o c a t e d  t o  t h e  u n d e r u t i l i z e d  f i s h e r ie s  e x p e r im e n t a l 
v e s s e l  a c c o u n t  f o r  t h e  p u r c h a s e  a n d  o p e r a t io n  o f  a  v e s s e l  c a p a b le  o f  
c a t c h in g  a n d  p r o c e s s in g  u n d e r u t i l i z e d  f i s h  s p e c ie s .

( c )  T h e  c o m m is s io n e r  s h a l l  u s e  t h e  o p e r a t io n s  o f  t h e  v e s s e l  t o  
g a t h e r  I n f o r m a t io n  r e l a t i n g  t o  t h e  p r o c e s s in g  a n d  m a r k e t in g  o f  u n d e r -

"V " | , .b  ^ .» -

u t i l i z e d  f i s h  s p e c ie s  a n d  s h a l l  p r e p a r e  a n  a n n u a l  r e p o r t  b a s e d  u p o n  t h e  
in f o r m a t io n  g a t h e r e d .  T h e  r e p o r t  s h a l l  b e  m ade a v a i l a b l e  t o  t h e  p u b l i c  
n o  l a t e r  t h a n  J a n u a r y  30  o f  e a c h  y e a r .

# - 1 -
1IB 881

. I*

/ H U 1
y. f.v-.
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'An Act e s ta b lis h in g  the u n d e ru t i li­
sed  f i s h e r ie s  expe rim en ta l v e s - 
>el account w ith in  the commercia] 
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ALASKA STATE LEGISLATURE

LcfiL~ —  SECOND Scs5ion-
H O U SE  . .  .B ILL.................  NO. 8  & 1 . . . .

®y THE - -RESOURCES- • COMIIITTE-E • • • •

e s ta b lish in g  the u n d e ru t i liz e d  
f i s h e r ie s  experim en ta l v e s s e l
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JAY S H A M M O N D
GOVERNOR

D E P A R T M E N T  O F  C O M M E R C E  &  

E C O N O M I C  D E V E L O P M E N T
DIVISION O F  E N E R G Y  &  P O W E R  DEVELO P M E N T

7TM f l o o r  m a c k a y  b l d g  

3 3  0  D E N A L I  S T R E E T  

A N C H O R A G E .  A K  9 9 3 0 1  
Tol. (907) 272-0527

May 22, 1978

Representative Oral Freeman 
House Finance Committee 
Capitol Building 
Juneau, Alaska 99811

Dear Representative Freeman:

Thank you for your consideration of HB 882, our request for $58,0u0 FY 78 supple­
mental appropriation.

As indicated during the hearing, I'm enclosing the backup expenditure data you 
requested. Please feel free to contact me if further explanation is desired.

Unfortunately, during my presentation, I unintentionally confused committee members 
on several points. I hope the following will clarify these areas:

(1) The community college project at Kotzebue, subcontracted to the University 01 
Alaska, utilizes an "off the shelf" commercially available wind turbine. The 
2KW Dunlite has been marketed in the Lower 48 and elsewhere for many years.
It is a proven system which has been used in remote rural locations. Should 
the local dealer, Windlite Alask , not be able to repair the machine in the 
field, appropriate spare parts or a new unit will be obtained and installed 
at the company's expense.

(2) The Nelson Lagoon unit is a prototype now being used in several locations in 
the Lower 48. The manufacturer, Grumman Energy Systems, a subsidiary of 
Grumman Aerospace Corporation, provides a one-year warranty on parts and service.

The purpose of the Nelson Lagoon Project is to test the wind system in a "real 
life" Alaskan environment. Because the project is experimental in nature and 
a demonstration, standard construction guarantees do not apply. There are 
"unknowns" such as interfacing with the diesel generators, the capability of 
the unit to operate in continual high and gusting wind conditions, to with­
stand salt spray and corrosion and to deal with extreme cold and icing con­
ditions. The opportunities for wind (electric generation, heating, and 
pumping) energy in Alaska are many and offer one of the partial solutions 
for alleviating the critical bush energy problems. Without an active R & D 
effort, such as the Nelson Lagoon Project, realization of proven production 
wind turbines in Alaska will be slow in coming.

08-HILH



(3) Following failure of the first unit, a "good faith" agreement was concluded 
between the State and Grumman. Of primary importance was the continuation 
of the demonstration despite the unexpected setback. The new unit is opera­
tional and we're confident no similar major incident will take place. Because 
it is experimental in nature, however, we do expect problems to occur from 
time-to-time as the system operates in many different and often adverse weather 
conditions.

(4) During my presentation, expenditures cited were not entirely correct. Items 
not covered were operational budget funding, the original feasibility c» sts 
and the required purchase of a new diesel generator. Kotzebue project costs 
were $40,000 and not $50,000. The electrical grid installation was $110,000 
rather than $80,000.

I hope this answers your questions. Thank you again for your assistance.

Sincerely,

Director
DEPD

CQ/njt

cc: House Finance Committee Members



NELSON LAGOON WIND DEMONSTRATION PROJECT 

ORIGINAL INSTALLATION EXPENDITURES

1

Boeing Computer 
Services

S & S Electric Pacific Diesel Grumman

I
Materials Labor and 

Associated
Materials Labor and 

Associated
‘ Materials Labor and 

Associated
Materials Labor and 1 

Associated

Feasibility Study and 
Preliminary Engineering 
Design

- 0 - 37.3 - 0 - - 0 - - 0 - - 0 - - 0 - - 0 -

•

Electrical Distribution 
Grid Installation

43.0 50.5 - 0 - 17.5 - 0 - - 0 - - 0 - - 0 -

Original Wind System 
Installation

- 0 - - 0 - 20.2 81.6 9.9 1.7 35.0 1.5

State of Alaska 278.2 43.0 87.3 20.2 99.1 9.9 1.7 35.0 1.5

*Alaska Power Adminis­
tration - 20.0

* ;

FUNDING SOURCE

Special Legislative DEPD Operational
Appropriation Budget

FY 1976 210.0 10.2

FY 1977 10.0 48.0



NELSON LAGOON WIND DEMONSTRATION PROJECT 

Supplemental Appropriation Request

Boeing Computer 
Services

S & S Electric Pacific Diesel Grumman

Materials Labor and 
Associated

Materials Labor and 
Associated

Materials Labor and 
Associated

Materials Labor and 
Associated

Grumman Reinstallation 

$58,000

- 0 - - 0 - - 0 - 39.2 - 0 - - 0 - - 0 - 18.8

i



E stablished W T G

Market for 

Alaska

Demonstration

Project

Improved WS-25

Non-polluting 

Competitive Source 

of Energy

Bush

Self-Sufficiency



DEMONSTRATION PROJECT

P u r p o s e

0 Investigate viability of wood energy in the Alaska environment.

° Determine operating conditions for product development.

° Determine fuel savings for an independent small utility.
j l&p.}

Accomplishments

° WS-25 supplied over one-half of the power needs of the Lagoon 
during its operation.

— ° Discovered that the Alaskan environment introduces conditions not 
experienced in the Lower 48 States.

° Based on the one month of operation we show a potential savings of 
at least 6,756 gallons of fuel oil for one year.

- Based on a highly efficient diesel generating system.

- Most Alaskan facilities '.how a lower fuel efficiency.

Product Development

0 Grumman/Alaska Experience has led to the WS-25 B Development.

° Improved corrosion resistance.

° Improved structural interfaces.

° Development of tailored fail-safe systems.

- Ice detection
- Emergency shut-down
- Vibration dectors redundant.
- A high wood sp.eed defector

° Grumman _iŝ  designing a WS-28.

° Emphasis on

- productionizing (lower cost)
- reliability
- maintainability
- Alaska environment
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M a r c h  10, 1978

The Honorable Hugh Malone 
Speaker of t e House 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. Speaker:

Under authority of art. Ill, sec. 18 of the Alaska 
Constitution, and in accordance with AS 24.30.060(b) and 
the Uniform Rules of the Alaska State Legislature, I am 
transmitting a bill making a supplemental appropriation 
to the Department of Commerce and Economic Development, 
Divisioi f Energy and Power Development.

This appropriation is being requested to fund 
unanticipated additional costs related to a destroyed 
wind machine and tower at Nelson Lagoon. These funds 
will cover costs already incurred in re-installing a new 
tower and wind machine.

Fiscal material is also attached.

Sincerely

Jay S. Hammond 
Governor



STATE 
c/r ALASKA

07 001II IKi'V. 10/761

10: r  Ron Lind, Director
Division of Budget 6 Management FILE NO.

DATE: February 27, 1978
Office of the Governor

TELEPHONE NO.

Office of the Governor
Division of [Budget £ Management

subject Supplemental Appropriation
Request for Department of Commer 
£ Economic Development -  $58,000

The Department of Commerce and Economic Development, Division of Energy and 
Power Development has requested a supplemental appropriation in the amount of 
$58,000. The supplemental appropriation is required to cover redesign, installa­
tion, and transportation costs of a new wind machine and tower at Nelson Lagoon. 
The original lower, a surplus FAA reconstructed lattice-type, and the wind 
machine mounted on it were destroyed by high winds in mid-November, 1977.
The Division and Grumman Aerospace Corporation, the manufacturer of the 
Windslream 25 wind generator, entered into an agreement whereby Grumman 
would purchase and install the tower and the Division would provide a "gooa 
faith" effort to secure sufficient funds to attempt to reimburse Grumman for the new
tower and its installation. The arrangement was agreed to by both parties due to
the probable difficulty in providing proof that the tower was either structurally 
deficient or that the wind machine itself malfunctioned and destroyed the tower.
This was agreed to by Energy and Power Development because the original lower 
was designed and approved by the Division rather than Grumman. The Grumman 
Corporation, however, agreed to replace the destroyed wind generator valued 
at more than $20,000. Additionally, Grumman has provided, at no additional 
cost to the State, a complete retro-fit of the wind machine unit to withstand the 
extreme weather conditions that the machine will be subjected to.
The new lower and wind generator have since been reinstalled and except for
a few minor adjustments will soon be in operation again.
It is estimated that the total reinstallation costs will amount to $179,885. Of 
that amount, the State has already expended $20,000 for installation of the 
tower at Nelson Lagoon, while the Federal Alaska Power Administration has 
invested $10,000 for the purchase, engineering and freight of the tower to Nelson 
Lagoon. (While the total cost of the new tower amounted to $10,800, the Division 
will absorb the additional $800 not covered by the APA grant.) The remaining 
$109,885, invested by Grumman, includes $91,085 for retro-fitting the wind 
generator to upgrade its performance to meet Alaskan conditions and $58, 000 
for the remaining installation costs of the tower and wind machine.
It is the opinion of the Governor's fBudgct Review Group that the successful 
completion of the Nelson Lagoon wind demonstration project is both desirable 
and necessary in order to effectively determine the feasibility of similar 
future projects.



.STATE
of A L A S K A

io. f~ Jay S. Harr.ro Governor

Clarissa Quinian- Supplemental Funding Request - 
Nelson Lagoon Wind Demonstration Project - $43,000

SUF.J-CI.
Acting DirectorDivision of Energy ?< Power Development

The Nelson Lagoon Wind Demonstration Project was designed to demonstrate 
the technical and economic feasibility oc wind-generated power as a sup­
plemental energy source in remote rural Alaskan villages. Chosen because 
of its favorable wind regime, high cost of fuel, small size, interest of 
the local residents and their ability to support the effort ,  Nelson Lagoon 
is located approximately 100 miles northwest of Cold Day on the Alaskan 
Peninsu'.a.
Because of energy storage problems associated with almost all alternate 
energy systems, i t  was decided not to incorporate the use of any type of 
battery storage in the demonstration. A small electrical grid tied into 
the school's GO kw diesel generators was installed connecting 12 homes, 
a community building, and the school. Prior to that time, each home 
utilized its own'small diesel generator.
In mid-October 197'/, a 20 KW Gruninan Windstrcam 25 wind generator was placed 
atop a 50 foot latt ice steel lower on a small ridge behind the village.
A Genr'oi synchronous inverter located in the diesel plants building con­
verted the DC power output of the Windstream to AC which is fed into the 
grid. When available, the wind-generated electr ici ty is used to meet a 
portion of the total village demand and simultaneously reduces the power required from the diesel generator. This approach is based on reduced 
fuel consumption and not complete fuel displacement. While in operation 
the Windstream met from SOD to ‘/5"> of the total village demand. No inter­face or electrical problems between the wind and diesel systems were en­
countered.
After weathering two mph plus windstorms and a moderate earthquake, the top portion of the tower buckled and b nt over. Two wind machine blades 
were also thrown nt the time. Two theories exist as to the cause of the mishap. The f i r s t  speculates a yawing notion (similar to that of a 
gyroscope) was created as the machine shifted into the wind when gusts were encountered in high wind conditions. This caused excessive



Ja y  S. Hammond -2- January 24, 1978

wear on the bearings eventually resulting in the blades striking the 
guy wires and, finally, being severed. The second theory is that the 
tower gave way f i r s t .  The tower was assembled from 100 foot surplus FAA 
towers located at Cold Day. It was not until after the mishap was I 
aware that the FAA towers had been dynamited down; therefore, i t  is quite possible weakened members (although straight) could have been used in 
the f i r s t  tower. Although engineering analyses concluded the tower design 
was acceptable, a weakened member could, of course, eliminate the 
structural integrity of the tower. Continued investigation into the cause 
of.the mishap is tinder way, but the cause may never be known.
In the meantime, a new tower has been fabricated. I t  has been "beefed up" 
extensively and our anc! Grumman's engineers are satisfied i t  will definitely 
hold up. Additionally, the Windstreain and its key components have been 
strengthened and a major retrofit of a new unit completed.
Because of the corporate commitment made hy their company to developing 
and marketing a wind generation system capable of meeting Alaskan conditions, 
Grumman, a n^jor aerospace company, has already spent approximately 
$144,000 on Mie project. They propose an agreement with tb State of 
Alaska whereby they will pay for the reinstallation of th<. new tower and wind machine provided the State submit a supplemental budget request to the 
Legislature and attempt to obtain other funding to cover the new instal­
lation costs. What they want is a "good faith" effort by the State to 
obtain the additional funding. This is a reasonable request. See attach­
ment rl and for a budget breakdown.
It is my firm belief that wind power may offer a partial solution to the 
chronic and worsening rural energy problems of rural.Alaska. The success­
ful completion oF this wind demonstration project will afford needed 
economic and technical data necessary for this to become a commercial 
reality in the very near future.

C Q :lc2 :9





G r u m m a n  

W i n d s t r s a m  

W i n d  E n e r g y

vvindslream 25generators
the
re l iablesource

OT/POCUMkNT
This pfOvt«lr$ ni\ ovrrvi»’w
of fhi- v/indstic.im Gwrntof in tnrv', of it'. tii’floifTi i'ifv, npptirations. ct».ir»icto»is!ics ;imj ophcr- il w»f?,li,v/ fi.'tKJMn* <m*J 
C fl ! • liV |  l * r , l r . r >

r "
<
i

/

I . . .

MM/MANUFACTUnen 
The market for energy 

products is rapidly expanding, 
and many companies will be 
ottering energy systems In 
the years ahead. For this 
reason, the prudent buyer 
will take a good look at the 
manufacturer behind the 
product.

Windstream is a product 
of the Grumman Corporation, 
whoso vast technological and 
(inancial resources and 
reputation tor corporate stabili ty 
stand behind this product.
From tire Lunar Module and 
the Orbiting Astronomical 
Observatory to military jet 
aircraft. Gulfstrearn executive 
jets. Pearson Yachts, and 
Grumman canoes. Grumman 
products have a lways been 
synonymous with quality 
construction, eng'neoring 
exce llence, and value.

UA/USES, APPLICATIONS 
The Windstream 25 con bo used ar n main or sole power source lor thorn apphcatnns wh e inler- mitanl and variable output power Is acceptable. Such applications Include, but are not limited to:

• Water pumping • Dcsallnnllon
• battery charging • Aeration
• Cnthodlc protection
for applications requi'ing regulated output on demand, auxiliary po.vnr sources and/or storage systems are required. In this role the Wifidstream <d> nets as a luc-l and/or capacity saver. T -e Windstream 25 can he inl-gratrd to diesel/ generator systems, sell-containcd building power supply systems, local and/nr regional electric utility r.y denis Sulhctcnt ll.xlb’hty In system design generally permits matching to load regalements,(e.g. voltage. Irequency, and phase).
typical applications include:
• Stand atone power soutcn to communities deriving power Irom diosol/geneiator systems
• Fuel saver and dispersed power tourer lor utility systems with limited dednUut'-’n system capability
• Int'.yiatrd Into utib'y systems
Mand.ifd Inundation con .truelion practices am required lor Wmd die. mi 25 lower insbilltihon.II is neC' ...n  that |h.i Wine tre.im 25 he Incuted ■ uhitientiy aheve any 
local lop;graphical le.vmro cr Structure trial would impc re and/or btack Him wind Lccalien on Ingli ground e. highly i.vju.iqii- Civat’i.ihy 111-  W'M'.Ktie.im ; 5 sfiould bo inr.l,»t!i*<| no doyor tfi.»-i vx 
diameters la a p iterdi.il e1 drur.lion Axufl. jo annual waul ii'eed-, grealer 
Ilian 1? rnph al hub height am luggc'sh'rl lo i .tract Suit eient energy ll> 'Uiiab'e nppcihcalion, proper integration ot the

PP/PRODUCT PRESENTATION Starting in 1973, Grumman Energy Systems Division has actively pursued a development and cominoicialiiation program lor medium sized wind energy conversion systems. Significant milestones in Ihis program have been:
• Fabrication and testing ol an experimental Wind Turbine Generator (WTG) incorporating a 25 tool diameter. 3-bladed rotor utilizing the Princeton "Sailwing" rotor blade (licensed to Grumman).
• Designed, fabricated, and tested (or approximately one year n 12.5 loot 

rotor dtnmeler WTG with hvo "Sailwing" blades driving a 1500 wall alternator via a pulley and bell transmission.
• Designed, fabricated and tested a similar unit incorporating a 3-bladed rotor with single suilace fabric blades and tip speed brakes.
• Developed Ihe 25 foot rotor diameter. 3-bladod Windstream 25 WTG. 
Applications for Windstreams in the held are: WTG Performance Tesling; Thermal source lor heat pump; Oemestic power supply 110/220 VAC with utility tie-in; Dr ry Farm electrical power saver 110/220 VAC (two 
units in different locations;; WTG response lo unsteady wind conddions experiment; Diesel oil fuel saver tor a small community-by being 
integrated into its electric grid system.
The design ol the Windstream 25 leatures a high strength aluminum structure (withstands 130 mpn with safety factor of 1.5) and a high reliability, low maintenance, off-lhc-shell industrial drive bain and ah nnator.
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Winds!remit 2b in operation. Rotor is of the down wind typo.

Wiitdsbe.nn 25 lo Ihe load Is 
possible, tb.clricnl grounding ol lire Windslie.iin 25 lor lightning 
protection is n uuiicd. The standard 
Windstream and optional lower provide an electrical p.itti lor lightning lo Ihe ground 
fnviroiirnenl.il Hardening Packages 
lor bin WindclhMin 25 are available. These include but arc nut limited to: • extreme (.old • Salt spray • Oust 
Specific rnvirunrnonhd p.ickages Will bn (runted to : ale !> situ 
spccitic environments.
In llio nvenl Him Wiridshoam 25 Is intngralnd info a public or investor owned utitiiy • yslem. r.oinp'ingee 
vvilh utility standards and/or agn-emcni with in.d uhhly ej generally required.
Irr loh'aiipn is facilitated with Hm use ol erar.i-s .-mil bucket trucks, lov.e' f.e-uM * i ll (.lion •di-Mibl be Laved on H- . factor and balanced 
ig I nsl porlorm.ineo iM iprtneiii'ntb 

gamed by hdlcr lowers.
Wind gene/.Hor mounting pi tower 
should not in- gun .-tally a!!< inpled when wmds are greater than 15 mph

I* # ♦

\

I 1
V/iMdstrearn 25 Ineated in Chu.ennu Wyoming. provides 
AL to tiniit.ify I irracxs via the synchronous inverter.
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In addition. Grumman's Windstream 25 program has resulted in many 
major developments in WTG technology, as follows:
• A lully productionized solid state rotor speed control electronic system with vc y high potential for low cost, volume production.
• A two loot chord extruded aluminum rotor blade combining good performance characteristics (based on NACA G4i cross sections).
• A centnlugally operated rolor tip speed brake with zero lilt characteristics at all angles ol attack providing an Independent overspeod protection system to the automatic shutdown system and the manual 

override system,
• An electronic electrical Power Control System to provide maximum alternator ouipul over the full Wind speed speclrum.
• A development pronram lo optimize the Gemini Synchronous Inverter power factors at low power outputs.
• Investigation and selection ol synthetic hydrocarbon lubricant (or WTG operation over a temperature range of ~50‘C lo -  GO'C.
• Use cl an Acceptance Test Stand tor performing integrated Wind Generator/Inverter testing and verification prior to shipment.

In addition, to the above, Giumrtinn has the experience of approximately 10,000 hours of operational time accumulated on the first lot ol Windstream units. This operational experience has also demonstrated the Windstrearn's 25 survivability in high wind conditions, the maximum so tar sustained being 90 raph. One unit also survived winds ot unknown velocity when a mini-tornado struck our Betlipago facility in the summer ot 137C.
Physical Dnla
ROTOR: 7.G2M (25FT.) DIA.; WT.310 Kq (750 lbs.)SC AREA: 45,CM1 (491 FT.’)UcSIGU rtOTOH RPM: 125 NACELLE WEIGHT 575 Kg (1250 lbs.)TOWER WEIGHT: 4030 Kg (OUOfJ lbs.)
Options

Optional ancillary e quipment and 
services are Available, The nriciltaiy equipment, when integrated with the Windstream 25 generator, will greatly facilitate installation, maintenance and cpemtion.Equipment options include:
• High strength, pre-strcssed, 

free-standing concrete tower,
• Service package (lower platform, 

steps and hoist beam).
• Ground work stand,
• 15 KW or 20 KW Gemini Synchronous inverters.
• Higher voltages.

Services include Inverter/Windstream integration testing and cngincetinrj/in'.tall.itluri 
consultation. Consultation can include, but is ho| limited lo the following nctlvilitr.-
• Installation design
• Installation design dia.vmgs review.
• On site assistance during installation and check-out.
• In |lio held aeivicirtg training.
Power/Elcctric.il Options

The Windstream 25 is available

-s . . . a n d  t o d a y ’s

\ \  m o d e r n

c o u n t e r p a r t ,

\  W i n d s t r e a m  2 5  

\  G e n e r a t o r s

ai two power ratings al dillerenl v/indspoeds permitting some optimization of energy output at a given site. The soil excited, bruslilcss alternator permits great flexibility in voltage selection (mere limited in battc-iy operation than with synchronous inverter). This facilitates electrical integration of components nr. well as Rerouting great flexibility lor r ile loc.ilion ol the Windstream. rolalivu lo tbc load. A summary ol llicse features are­as follows:
Power Options
• Rated power 20 KW at 29 mph (12 9 tn/sne) lor synchronous AC operation (with optional 20 KW Gemini Synchronous Inverter)
• Rated power 13 KW at 20 rnpb (11.0 m/sec) lor PC operation (direct us or battery charging), or Synchronous AC operation (wilh optional 15 KW Gvneiii Synchronous Inverter)
EleLlrical Output Options
• Low ripple regulated DC 110v or 2?hv (Standard with 15 KW 

machine).
• GO Hz. 110v/2?0v. Single or 3 phase AC tor utility grid tie-in 

using a 13 KW or 20 KW synchronous inverter (uOlion.nl with 15 and 20 KW machine:.).
• 00 H/. H0/220V, single or 3 pliuso AC lor independent operation using Initlory track and static invertor (optional With 15 KW machines).

I.
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Windstre.iin 25 m loathemif posii-on flot-i •.oivirn platform. tower slop*, (platform shown i. a prototype) arid uhfnstaMud lowers on ground,



I

G r u m m a n  

W i n d s t r e a m  

W i n d  S y s t e m s

additional
information
OP/PRODUCT IN PLACE The Windstream 25 system is 
comprised ol the following major elements: Windstream 25 otrctric generator; tower; foundation; static or synchionous inverter’ ; storage system’ ; and toad interface equip- 
men'.’ . ('Application dependent.)
CC/CODES, CERTIFICATION 
Limited warranty.
Grumman Energy Systems. Inc. warrants to the original fluyer lor a period ol one year alter the date ol delivery that the components ol the Windstream 25 .me tree from defects in materials and workmanship under normal use and circum- stances, when used in accordance with the Windstream 25 maintenance instructions. Should a component fail, it should bo shipped nt Buyer's expense to Grumman Energy Systems. Inc. facility once an authorization is received Irom Energy Systems. Inc. Said component shall be repaired or replaced at Grumman Energy Systems. Inc. option and relurned lo Buyer, r.hippinq costs to be borne by Grumman Energy Systems. Inc. Any such repaired or replaced component shall tic warranted lor Ihe unexpired portion ol the original 
warranty period. This limited warranty docs not cover damage due to shipping, misuse, abuse, or 
negligence. Implied warranties, if any. ol merchantability and Mness for a particular pm pose are limited in duration to one year.IN NO EVEN r .SHALL GRUMMAN ENERGY SYSTEMS, INC. BE LIABLE FOR INCIDENTAL OR CON5CQUCNTIAI DAMAGES,
AC/AVAILABILITY. COST 
All sales technical information and prices regarding the Windstream 25 are obtained Irom the manufacturer. Call Sv.ecIs Buyline lor your local 
representativePrices, snocilic.itiurr., and standard equipment :ub|Cit to change without 
notice.
o i l ie r energy produc ts
In addition tea manufacturing 
VVindsUi'.arn 20, Grumman Eneiriy 
Systems. Inc. a lso  tnanulacfun;:. 
and d is tr ibutes Sunr.tream Solar 
System?). See Sweets section 
13 20/Gr for further data.

TS/TECHNICAl. SUPPORT Guide—Specifications
Furnish Windstream 25 gcnerator(s) configured nr. follows:
Power Rating (select)- I5KW @26 mph/20 KW <p> 20 mph 
Voltage (select): 1t0v DC/220V DC, Higher (specify). Lower (specify) 
Operation (select): Battery alone, Synchronous Inverter. Ballery/ Static Inverter. Olhcr 
Additional environmental hardening lor Ihe following site conditions (if required):
Extreme cold (less than —50'F). Oust. Salt spray marine.
All Windstream 25’s contain a control panel; Installation,Operation and Maintenance Manual; and lightning arrestor assembly lor lower.
The following optional ancillary equipment and service is desiiod: 
TowerCcritrifugatly cast, steam cured prestrc'-' steel reinforced trce- standing concrete lower. Mounting points arc provided lor Servicing Package and/or the Lightning Protection Servicing System. 
Standard; <15 Icet; 55 (ect also available.
Notes: 1) Length is overall tower length. Rotor is approximately three loot above tower Interlace resulting in fuih-to ground height ol <10 leet.2) Limited warranty in effect onlyit Grumman supplied tower is used.
Servicing PackageTtio Servicing Package consists ola Servicing Platform and towersteps.
The all-aluminum Service Platform is compatible with the mounting points on the Crumman Tower. The platform can be permanently mounted to the tower or can be 
removuil. Steps com, .tible with tlio tower to permit ,i a nl/desccnt of 'ho tower from the ground to the Service Plat'orm. 
tnginco'ing Services The following engineering services:
• Special installation assistance 

and verification.• |n.tium< ritnlion
• Interfacing Windstieani 25 to npphcat on equipment.
OM/OPERATION, MAINTENANCE 
Maintenance on the Windslttram 2e is routine and ol a low cost n.nure (eg. ml changes lubrication ol t.-eaiings), Details ain r. ■ tamo., .a trie Installation, Opudilion and’ Maintenance Manual, Fei remote locutions, training r.ursr lor in- tlm-tii'ld repair and replace uont are given on a fee basis.

AI/A5SEMBLY, INSTAlLATION
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Ill'SUNAL SLKVICLS .................. ..
■

1 RAVEL 5,000 1,666 2,000

Contractual Se r v ic e s -0- 245,000 276,799 . 10, co o . _ . .  2 9 ,o .]b _ ....53.,929.... 78,000 53,000 20,000. ..
j ’ Gdmmoditie.s 3,889

; EQUIPMENT

L ands,  Bld g s .

1 Grants,  Cla im s ,  . . .

...................

! Miscellan eo u s • •

1

TOTAL

'

i Fed eral Re c e ip t s
" ..................  ’

.............  ........ •
! Required  GF Hatching ..................... 1

Other Gen eral Fund . . . i •

Inter-agency Re c e ip t s
1

! -L

.  i
i

...........
1 1

69,818 reallocated to this project within appropriation

Agency CCTroraLanQconirnc Devel oiimen 5.RIJ Enorny and Power Peve lorient (OPPONENT 07-73-01 -04-01 /13______________  REVISED__-•'* ^  ' " / / " ' 'W .V
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Introduced: 3/10/78
Referred: Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 882

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act making a supplemental appropriation to the

Department of Commerce and Economic Development, 

Division of Energy and Power Development; and provid­

ing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. The sum of $58,000 is appropriated from the general fund 

to the Department of Commerce and Economic Development, Division of Energy 

and Power Development.

* Sec. 2. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

- 1 - HB 882
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C O M M I T T E E  R E P O R T

H O U S E

FURTHER:

Date: ________________________________

lr. S p e a k e r :

Th e  C o m m i t t e e  o n  FTNANCF. h a s  h a d  882

"An A c t  m a k i n g  a s u p p l e m e n t a l  a p p r o p r i a t i o n  to the D e p a r t m e n t  o f  C o m m e r c e  and 
E c o n o m i c  D e v e l o p m e n t ,  D i v i s i o n  of  E n e r g y  a n d  P o w e r  D e v e l o p m e n t ;  eff. d a t e . "

u n d e r  c o n s i d e r a t i o n  a n d  (a m a j o r i t y  of the com m i t t e e )  (the c o m m i t t e e  

r e p o r t s  it b a c k  as f o llows)

( ) r e c o m m e n d s  it do p a s s  ( ) r e c o m m e n d s  it do n o t  pass

( ) r e c o m m e n d s  it do p a s s  w i t h  a t t a c h e d  a m e n d m e n t ( s )

( ) r e c o m m e n d s  it be r e p l a c e d  w i t h  CS for ____ _____________________________

a n d  ______________________________________ ( ) n e w  t i t l e  ( ) s a m e  t i t l e

( ) A N D  a t t a c h e s  a L e t t e r  o f  I n t e n t  ( ) N e w  F i s c a l  N o t e

( ) r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n

( ) and r e c o m m e n d s  it be r e f e r r e d  to the ___________________ C o m m i t t e e

M E M B E R S  S I G H I N G  D O  PASS: O T H E R  R E C O M M E N D A T I O N S :

H 60 (rev. 6/77)
Chairman
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HOUSE BILL NO. 882 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
TENTH LEGISLATURE -  SECOND SESSION 

A BILL
For an Act e n t i t le d : "An Act making a supp lem enta l a p p ro p r ia t io n  to  the

Department o f  Commerce and Economic Development, 
D iv is io n  o f  Energy and Power Development; and p ro v id ­
ing f o r  an e f fe c t iv e  d a te ."

BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S ec tion  1 . The » an o f  $ 58 ,0 00  i s  ap p rop ria ted  from  the g en e ra l fund 

to  the Department o f  Commerce and Economic Development, D iv is io n  o f  Energy 
and Power Development.

*  Sec. 2 . This Act takes e f f e c t  immediate ly in  accordance w ith  AS 0 1 . -  
1 0 .0 7 0 (c ) .
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M a r c h  10, 1978

The Honorable Hugh Malone 
Speaker of the House 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. Speaker:

Under authority of art. Ill, sec. 18 of the Alaska 
Constitution, and in accordance with AS 24.30.060(b) and 
the Uniform Rules of the Alaska State Legislature, I am 
transmitting a bill making a supplemental appropriation 
to the Department of Commerce and Economic Development, 
Division of Energy and Power Development.

This appropriation is being requested to fund 
unanticipated additional costs related to a destroyed 
wind machine and tower at Nelson Lagoon. These funds 
will cover costs already incurred in re-installing a new 
tower and wind machine.

Fiscal material is also attached.

Sincerely,

Jay S. Hammond 
Governor
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STATE 
d tALASKA

TO: rRon Lind, Director 
Division of Budget & Management 
Office of the Governor

FROM: Tom Bat^^V Btlaget Analyst 
Division of Budget S Management 
Office of the Governor

FILE NO.
date Feb ru a ry  27, 1978

TELEPHONE NO: 
SUBJECT Supplemental Appropriation 

Request for Department of Commerce 
S Economic Development -  $58,000

The Department of Commerce and Economic Development, Division of Energy and 
Power Development has requested a supplemental appropriation in the amount of 
$58,000. The supplemental appropriation is required to cover redesign, installa­
tion, and transportation costs of a new wind machine and tower at Nelson Lagoon. 
The original tower, a surplus FAA reconstructed lattice-type, and the wind 
machine mounted on it were c stroyed by high winds in mid-November, 1977.
The Division and Grumman Aerospace Corporation, the manufacturer of the 
Windstream 25 wind generator, entered into an agreement whereby Grumman 
v/ould purchase and install the tower and the Division would provide a "good 
faith" effort to secure sufficient funds to attempt to reimburse Grumman for the new
tower and its installation. The arrangement was agreed to by both parties due to
the probable difficulty in providing proof that the tower was either structurally 
deficient or that the wind machine itself malfunctioned and destroyed the tower. 
This was agreed to by Energy and Power Development because the original tower 
was designed and approved by the Division rather than Grumman. The Grumman 
Corporation, however, agreed to replace the destroyed wind generator valued 
at more than $20,000. Additionally, Grumman has provided, at no additional 
cost to the State, a complete retro-fit of the wind machine unit to withstand the 
extreme weather conditions that the machine will be subjected to.
The new tower and wind generator have since been reinstalled and except for
a few minor adjustments will soon be in operation again.
It is estimated that the total reinstallation costs will amount to $179,885. Of 
that amount, the State has already expended $20,000 for installation of the 
tower at Nelson Lagoon, while the Federal Alaska Power Administration has 
invested $10,000 for the purchase, engineering and freight of tht tower to Nelson 
Lagoon. (While the total cost of the new tower amounted to $10,800, the Division 
will absorb the additional $800 not covered by the APA grant.) The remaining 
$149,885, invested by Grumman, includes $91,085 for retro-fitting the wind 
'^nerator to upgrade its performance to meet Alaskan conditions and $58,000 
for the remaining installation costs of the tower and wind machine.
It is the opinion of the Governor's Budget Review Group that the successful 
completion of the Nelson Lagoon wind demonstration project is both desirable 
and necessary in order to effectively determine the feasibility of similar 
future projects.
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* ? STATE 

o f ALASKA

to. r* Jay S. Hammond Governor

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT
date January 24, 1978

\

iN'

fROM Clarissa Quinlan- Acting Director

FILE NO. 
TELEPHONE NO,

■'T/a

47
subject, Supplemental Funding Request -• 

Nelson Lagoon Wind Demonstration 
Division of Energy & Power Development Project - $43,000

The Nelson Lagoon Wind Demonstration Project was designed to demonstrate the technical and economic feasibility of wind-generated power as a sup­
plemental energy source in remote rural Alaskan villages. Chosen because of its favorable wind regime, high cost of fuel, small size, interest of 
the local residents and their ability to support the effort, Nelson Lagoon 
is located approximately 100 miles northwest of Cold Bay on the Alaskan 
Peninsula.
Because of energy storage problems associated with almost all alternate 
energy systems, i t  was decided not to incorporate the use of any type of battery storage in the demonstration. A small electrical grid tied into 
the school's 60 kw diesel generators was installed connecting 12 homes, 
a community building, and the school. Prior to that time, each home 
utilized its own small diesel generator.
In mid-October 1977, a 20 KW Grumman Windstream 25 wind generator was placed 
atop a 50 foot lattice steel tower on a small ridge behind the village.
A Gemini svnchronaus inverter located in the diesel plants building con­
verted the DC power output of the Windstream to AC which is fed into the 
grid. When available, the wind-generated electricity is used to meet a portion of the total village demand and simultaneously reduces the power required from the diesel generator. This approach is based on reduced 
fuel consumption and not complete fuel displacement. While in operation 
the Windstream met from 5055 to 75% of the total village demand. No inter­
face or electrical problems between the wind and diesel systems were en­
countered.
After weathering two 7,5 mph plus windstorms and a moderate earthquake, the 
top portion of the tower buckled and bent over. Two wind machine blades 
were also thrown at the time. Two theories exist as to the cause of the mishap. The f i rs t  speculates a yawing motion (similar to that of a 
gyroscope) was created as the machine shifted into the wind when gusts were encountered in high wind conditions. This caused excessive
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wear on the bearings eventually resulting in the blades striking the 
guy wires and, finally, being severed. The second theory is that the tower gave way f irst .  The tower was assembled from 100 foot surplus FAA 
towers located at Cold Bay. I t  was not until after the mishap was I 
av/are that the FAA towers had been dynamited down; therefore, i t  is quite possible weakened members (although straight) could have been used in 
the f irs t  tower. Although engineering analyses concluded the tower design 
was acceptable, a weakened member could, of course, eliminate the 
structural integrity of the tower. Continued investigation into the cause 
of the mishap is under way, but the cause may never be known.
In the meantime, a new tower has been fabricated. It has been "beefed up"
extensively and our and Grumman's engineers are satisfied i t  will definitely 
hold up. Additionally, the Windstream and its key components have been 
strengthened and a major retrof it of a new unit completed.
Because of the corporate commitment made by their company to developing 
and marketing a wind generation system capable of meeting Alaskan conditions, Grumman, a major aerospace company, has already spent approximately 
$144,000 on the project. They propose an agreement with the State of 
Alaska whereby they will pay for the reinstallation of the new tower and wind machine provided the State submit a supplemental budget request to the 
Legislature and attempt to obtain other funding to cover the new instal­
lation costs. What they want is a "good faith" effort by the State to 
obtain the additional funding. This is a reasonable request. See attach­
ment £1 and #2 for a budget breakdown.
It  is my firm belief that wind power may offer a partial solution to the 
chronic and worsening rural energy problems of rural Alaska. The success­ful completion of this wind demonstration project will afford needed 
economic and technical data necessary for this to become a commercial 
reality in the very near future.

CQ:lc2:9
»
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DT/DOCUMENT
This document provides an ovcrviow 
o( the Windstream 25 Generator 
in terms o l  its performance, 
applications,  characterist ics and 
optional ancil lary hardware and

MR/MANUFACTURER 
The market for energy 

products is rapidly expanding, 
and many companies will be 
offering energy systems In 
the years ahead. For this 
reason, the prudent buyer 
will take a good look at the 
manufacturer behind the 
product.
Windstream is a product 

of the Grumman Corporation, 
whose vast technological and 
financial resources and 
reputation for corporate stability 
stand behind this product.
From the Lunar Module and 
the Orbiting Astronomical 
Observatory to military jet 
aircraft. Gulfstream executive 
jets, Pearson Yachts, and 
Grumman canoes, Grumman 
products have always been 
synonymous with quality 
construction, engineering 
excellence, and value.

UA/USES , APPLICATIONS
The Windstream 25 can bo used 

as a main o r so lo  power sou rce  
lo r  those applications whero inter- 
mitant and variab le output pov.er 
is acceptable . Such applicat ions 
inc lude, but aro not limited to:
• Water pumping ♦ Desa linat ion
• Battery charging • Aeration
• Cathodio protection
For applications requiring regulated 
output on demand, auxiliary power 
sources a nd /o r  s torage systems 
are required. In this ro le  tho 
Windstream 25 acts as a fuel a n d /o r  
capacity saver. Tho Windstream 25 
can bo integrated to d iese l/  
generator systems, se l l-conta ined 
building pov/er supp ly  systems, 
local a nd /o r  regiona l o loctr lc  
utility systems. Su ll ic lcn l flexibility 
in system design genera l ly  permits 
matching to load requirements ,
(o.g. voltago. frequency, and phase) .
Typical applications Include:
• Stand alone power source to 

communities deriving power (rom 
dio se l/gone ra tor systems

• Fuel savor and disporsed powor 
source lo r utility systoms with 
limited distr ibution system 
capabi li ty

• Integrated Into utility systoms
Standard foundation construction 
practices aro required lo r 
Windstream 25 tower insta llation.
It is necessary that tho Windstream 
25 bo located sufficiently above any 
loca l topographica l foaturcs o r  
structuro that would Impede and /o r  
b lock tho v/ind Location on high 
ground is highly desirable .
Genera l ly  tho Windstream 25 shou ld 
be installed no c loser than six 
diameters to a potentia l obst ruction. 
Average annual wind speeds greate r 
than 12 mph at hub height aro 
suggested to extract sulliciont 
energy. By suitable speci licn l .on , 
proper integration o f  tho

P P /PRO DU CT  PRESENTATION 
Starting in 1973. Grumman Energy Systems Division has actively pursued 

a deve lopment and commercia lization program (o r  medium s ized wind 
energy convers ion systems. Significant milestones in this program have 
been:
• Fabrication and testing o f an experimental Wind Turbine Generator 

(WTG) incorporating a 25 loo t diameter. 3-b iaded rotor utilizing the 
P rinceton "Sa i lw ing"  rotor blade (l icensed to Grumman).

• Designed, fabricated, and tested (or approximately  one year a 12 .5 loot 
rotor d iameter WTG with two "Sai lw ing" b lades driving a 1500 watt 
a lternator via a pulley and belt transmission.

• Designed, fabricated and tested a similar unit incorporat ing a 3 -b laded 
rotor with sing le  surface fabric  b lades and tip speed brakes.

• Deve loped the 25 foot rotor diameter, 3 -b laded Windstream 25 WTG. 
Applications fo r Windstreams in the field a re : WTG Pe r fo rmance  Testing: 
Therma l source for heat pump; Domestic power supply  1 1 0 /2 2 0  VAC 
with utility tie-in; Dairy Farm electr ica l r ower saver 1 10 /2 20  VAC (two 
units in different locations ) : WTG respoi -e to unsteady wind condit ions 
exper iment ; Diese l oil (uel saver lo r a s r r .J I commun ityby  being 
integrated into its e lectr ic grid system.
The design o l  the Windstream 25 features a high strength aluminum 
structure (withstands 130 mph with sa lety factor o f  1.5) and a high 
reliabil ity, low maintenance, off -the-shelf industrial drive train and alternator.

W indstream 25 in operation. Ro to r is o l  tho down wind type.

W indstream 25 to the load is 
poss ib lo .  Electrica l grounding o l  tho 
Windstream 25 lo r  lightning 
protection is required. Tho standard 
Windstroam and optiona l tower 
provide an o lec tr ica l path lo r  
lightning to the ground. 
Environmenta l Hardening Packages 
lo r  the Windstroam 25 aro avai lable. 
Those  include but aro not limited to: 
• Extreme co ld  • Sa lt  spray • Dust 
Specif ic environmenta l packages 
will be quoted to satisfy sito 
speci lic onv lronmon ls .
In tho ovon l tho Windstream 25 is 
Integrated Into a public o r  Investor 
owned utibty system, compliance 
with utility s tandards and /o r  
agreement with that utility i3 
gene ra l ly  required.
Insta l la t ion Is facil itated with tho 
use o f cranes and bucket trucks. 
Tower height se lect ion shou ld bo 
based  on this factor and ba lanced 
against pe r fo rmance Improvements 
gained by ta l le r towers.
Wind gene ra to r mounting to tower 
shou ld  not bo gono ra l ly  a'tomptcd 
when winds are g reate r than 15 
mph.

Windstream 25 located In 
Cheyonne. Wyoming, providos 
AC to military barracks via 
tho synchronous inverter.
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In addition, to tho above, Grumman has the experience ol approximately 10.000 hours ol operational time accumulated on the first lot ol Windstream units. This operational experience has also demonstrated the Windstream's 25 survivability in high wind conditions, tho maximum so lar sustained being 90 mph. One unit also survived winds ol unknown velocity when a mini-lornado struck our Belhpago facility in tho summer ol 1976.

In addition, Grumman’s Windstream 25 program has resulted in manymajor developments in WTG technology, as follows:
• A fully productionized solid state rotor speed control electronic system with very high potential for low cost, volume production.
• A two foot chord extruded aluminum rotor blade combining good performance characteristics (based on NACA 64< cross sections).
• A centritugally operated rotor tip speed brake with zero lift characteristics at all angles of attack providing an independent overspeed protection system to the automatic shutdown system and the manual override system.
• An electronic E.ectrical Power Control System to provide maximum alternator output over tho full wind speed spectrum.
• A development program to optimize the Gemini Synchronous Inverter power factors at low power outputs.
• Investigation and selection of synthetic hydrocarbon lubricant for WTG operation over a temperature range of —50'C to -i-60'C.
• Use of an Acceptance Test Stand for performing integrated Wind Generator/Inverter testing and verification prior to shipment.

. . . a n d  t o d a y ’s  
m o d e r n  
c o u n t e r p a r t ,  
W in d s t r e a m  2 5  

G e n e r a t o r s

Physical Data
ROTOR: 7.G2M (25FT.) DIA.; WT. 340 Kg (750 lbs.)DISC AREA: 45.6M1 (491 FT.') DESIGN ROTOR RPM: 125 NACELLE WEIGHT 575 Kg (1250 
Ib3.)TOWER WEIGHT: 4080 Kg (9000 lbs.)
Options

Optional ancillary equipment and services aro availablo. Tho ancillary equipment, when integrated with tho Windstream 25 generator, will greatly facilitate installation, maintenance and operation. Equipment options includo:
• High strength, pro-stressed, free-standing concrete towor.
• Sorvico packago (tower platform, steps and hoist beam).
• Ground work stand.
• 15 KW or 20 KW Gemini Synchronous Inverters.
• Higher voltagos.

Services includo Invertor/Windstream integration testing and engineering/installation consultation. Consultation can 
includo. b it is not limited to tho following activities:
• Installation design.
• Installation design drawings roview.
• Ori-slto assistance during installation and check-out.
• In tho field servicing training.
Powor/Electrical Options

Tho Windstroam 25 is availablo

at two pov/er ratings at different windspeeds permitting somo optimization of energy output at a given site. Tho self excited, brushloss alternator permits great ficxib.. / in voltage selection (moro limited in battery operation than with synchronous inverter). This facilitates electrical Integration of 
components as well as pormiting great flexibility for site location of tho Windstroam, rolativo to tho load. A summary of these features aro as follows:
Power Options
• Rated powor 20 KW at 29 mph (12.9 in/sec) for synchronous AC operation (with optional 20 KW Gemini Synchronous Inverter).
• Rated power 15 KW at 26 mph (11.6 m/soc) lor DC operation (direct us or battery charging), or synchronous AC operation (with 

optional 15 KW Gemini Synchronous Inverter).
Electrical Output Options
• Low lipplo regulated DC 110v or 220v (Standard with 15 KW 

macltino).
• 60 Hz. 110v/220v. singlo or 3 phasu AC for utility grid tie-in using a 15 KW or 20 KW synchronous invertor (optional with 15 and 20 KW machines).
• CO Hz. 1 10/220v. single or 3 phaso AC for independent operation using battery pock and static inverter (optional with 15 

KW machine i). Windstroam 25 in foaltu-rod position. Note sorvico platform tower steps (platform shown is a prototypo) and urflnstallod, towors on ground.
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additional
information
OP/PRODUCT IN PLACEThe Windstream 25 system is comprised ol the following major elements; Windstream 25 electric generator, tower; foundation: static or synchronous inverter'; storage system': and load interface equip­ment'. ('Application dependent.)
CC/CODES. CERTIFICATION 
Limited warranty.
Grumman Energy Systems. Inc. warrants to the original Buyer for a period of one year after the date of delivery that the components of tho Windstream 25 arc free from defects in materials and -workmanship under normal use and circum­stances. when used in accordance 
with the Windstream 25 maintenance instructions. Shoulo a component fail, it should be shipped at Buyer's expense to Grumman Energy Systems. Inc. facility once an authorization is received from Energy Systems. Inc. Said component shall bo repaired or replaced at Grumman Energy Systems, Inc. option and returned to Buyer, shipping costs to be borne by Grumman Energy Systoms. Inc. Any such repaired or replaced component shall bo warranted lor tho unexpiret: portion of the original warranty por.cd. This limited warranty does not cover damaga duo to shipping, misuse, abuse, or negligence. Implied warranties. If any. of merchantability and fitness for a particular purpose aro limited in duration to one year.IN NO EVENT SHALL GRUMMAN 
ENERGY SYSTEMS INC. BE LIABLE FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES.
AC/AVAILABILITY. COST 
All sales, technical information and prices regarding tho Windstream 25 are obtained from the manufacturer Call Sweets Ouylino tor your local representativePrices specifications and standard equipment subject to change without notice.
other energy products
In addition to manufacturing 
Windstream 25, Grumman Energy 
Systems. Inc. also manufactures 
and distr ibutes Sunslroam Solar 
Systems. Soo Sweets soction 
13 25/Gr for further data.

TS/TECHNICAL SUPPORT Guide—Specifications
Furnish Windstream 25 gonerafor(s) configured as follows:
Power Rating (select): 15KW @26 mph/20 KW @ 29 mph 
Voltage (select): IICv DC/220v DC, Higher (specify), Lower (specify) 
Operation (select): Battery alono, Synchronous Invertor. Battery/ Static Inverter. Other 
Additional environmental hardening for the following site conditions (if required):
Extreme cold (less than — 50'F). Dust. Salt spray marine.
All Windstream 25's contain a control panel; Installation.Operation and Maintenance Manual: and lightning arrestor assombly lor tower.
Tho following optional ancillary equipment and service is desired: 
Tower
Contriluqally cast, steam cured prestressed steel reinforced free­standing concrete tower. Mounting points are provided (or Sorvicing Package and/or tho Lightning Protection Servicing System. 
Standard: 45 feet: 55 loot also available.
Notes: 1) Length Is overall towor length. Rotor is approximately three loot above tower intcrlaco resulting in hub-lo ground height ol 40 (oet.2) Limited warranty in effect only it Grumman supplied towor Is used. 
Servicing Packago Tho Servicing Packago consists of a Servicing Platform and tower steps
Tho all-aluminum Servico Platform is compatible with tho mounting points on the Grumman Towor.The platform can bo permanently mounted to tho towor or can bo removed. Steps compatible with tho tower to permit ascont/doscont of tho towor from tho ground to tho Servico Platform.
Engineering ServicesThe following engineering services
• Special installation as 'Stance and verification.• Instrumentation• Interfacing Windstream 25 to application equipment.
OM/OPERATION. MAINTENANCE
Mamton men on the Wndstre.irn 25 is route ii and ol a low coal nature leg od changes lubtirafion of bearings). Details .no contained in the Installation. Operation and' Maintenance Manual. For romolo locations, tra.nmg courses lor in- tho-tietd rep nr ana replacement .no given on a too bdvs

AI/ASSEMBLY. INSTALLATION
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BY THE RULES COMMITTEE BY*

Introduced: 3/1A/78
Referred: Finance

IN THE HOUSE

HOUSE BILL NO. 88A 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act making technical amendments relating to oil

and gas taxes; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS A3.55.020(a) is amended to read:

(a) The gross production tax on oil or gas shall be paid monthly.

The tax is due on the 2'6*k day of each calendar month on oil or gas

produced from each lease or property during the preceding month. [IF 

THE TAX IS NOT PAID BEFORE THE END OF THE MONTH IN WHICH IT BECOMES 

DUE, THE TAX BECOMES DELINQUENT.]

* Sec. 2. AS A3.55.150 is amended to read:

Sec. A3.55.150. DETERMINATION OF [GROSS] VALUE, (a) For the 

purposes of this chapter, [THE GROSS] value shall be calculated using 

the reasonable costs of transportation of the oil or gas. The reason­

able costs of transportation shall be the actual costs, except if any 

one of the following conditions exist:

(1) when the parties to the transportation of oil or gas 

arc affiliated;

(2) when the contract for the transportation of oil or gas 

is not an arm's length transaction or is not representative of the 

market value of that transportation; or

(3) when the method of transportation or the choice of a 

particular person, entity, or facility, or vessel used for transporta­

tion is not reasonable in view of existing alternatives [ALTERNATIVE 

METHODS OF TRANSPORTATION].

-1- HB 88A

AGO 76535A
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(b) If the department finds that the conditions in (a)(1), (2),

or [AND] (3) of this section are present, the department shall deter­

mine the reasonable costs of transportation, using the fair market 

value of like transportation, the fair market value of equally efficient 

and available alternative modes of transportation, or other reasonable 

methods. Transportation costs fixed by tariff rates properly on file 

with the Alaska Pipeline Commission or other regulatory agency shall 

be considered prima facie reasonable.

* Sec. 3. AS 43.55.030(d) and 43.55.060 are repealed.

* Sec. 4. This Act is retroactive to January 1, 1977.

* Sec. 5. This Act takes effect immediately in accordance with AS 01.-

10.070(c).

HB 884 -2-
AGO 7i 
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The Honoreible Hugh Malone 
Speaker of the House 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. Speaker:

Under the authority of art. Ill, see. 18, of the Alaska 
Constitution, and in accordance with AS 24.30.060(b) and 
the Uniform Rules of the Alaska State Legislature, I am 
transmitting a bill to make technical amendments 
concerning oil and gas taxes.

This bill would amend the present provisions of the oil 
and gas production tax to allow the Department of Revenue 
to determine reasonable costs of transportation in 
calculating gross value of oil or gas when there is 
reason to believe that the actual costs incurred are not 

 ̂ reasonable. This amendment is necessary to conform to 
the apparent intent of the legislature w h e n  it initially 
passed the present AS 43.55.150. The letter of intent 
for the present statute stated that the p r o vision was to 
"allow the De nrtment of Revenue to compute reasonable 
transportation costs where a taxpayer's actual 
transportation costs are not the result of a good faith 
commercial transaction. . . . [its] purpose. . . is to
prevent the practice commonly known as transfer pricing, 
in which one company charges an affiliated company an 
amount which is in excess of the market price for 
transportation, for the purpose of reducing the 
affiliated company's tax burden.- The profit center is 
merely shifted to the transporting company and state 
taxation is avoided." 1976 House Journal, pp. 556-557.

The wording of the present statute, however, sets forth 
three conditions, all of which must be satisfied before 
the department may disallow actual costs of 
transportation. The existence of all three circumstances 
occurring in one transaction would rarely, if ever, 
occur. The amendment would allow the department to use 
reasonable costs of transportation if any one of the 
three conditions existed.

March 14, 1978

I
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In a d d i t i o n ,  t h e  b i l l  a l s o  r e p e a l s  t h e  i n t e r e s t  a n d  
p e n a l t y  p r o v i s i o n s  o f  A S  4 3 . 5 5 . 0 6 0  a n d  A S  4 3 . 5 5 . 0 3 0 ( d ) ,  
w h i c h  w o u l d  t h e n  b e  c o v e r e d  b y  t h e  u n i f o r m  p e n a l t y  a n d  
i n t e r e s t  p r o v i s i o n s  o f  A S  4 3 . - 0 5 . 2 2 0  ( p e n a l t y )  a n d  A S  
4 3 . 0 5 . 2 2 5  ( i n t e r e s t ) ,  a n d  w o u l d  a l s o  d e l e t e  t h e  l a s t  
s e n t e n c e  o f  A S  4 3 . 5 5 . 0 2 0 ( a )  to e l i m i n a t e  a c o n f l i c t  
b e t w e e n  t h e  d a t e  t a x e s  a r e  d u e  (the 2 0 t h  o f  e a c h  m o n t h )  
a n d  the d a t e  t a x e s  b e c o m e  d e l i n q u e n t  ( p r e s e n t l y  t h e  l a s t  
d a y  o f  the m o n t h ) .

S i n c e r e l y ,

J a y  S. H a m m o n d  
G o v e r n o r

-2-
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I, the undersigned, an employee of the State of Alaska, do hereby certify 

that the microfilm images on this microform are accurate reproductions 
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after microfilm reproductions have been made.

Date
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( ) r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n

( ) a n d  r e c o m m e n d s  it b e  r e f e r r e d  to t h e _______________C o m m i t t e e

M E M B E R S  S I G N I N G  DO PASS: O T H E R  R E C O M M E N D A T I O N S :

- ’I  r _______ ______  ___________________________

T P S L ' V
f*. / .✓ L--1
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Original sponsor: Rules Committee
by request of the Governor

I

i | IN THE HOUSE BY THE FINANCE COMMITTEE

? 1 CS FOR HOUSE BILL NO. 885

3 ' IN THE LEGISLATURE OF THE STATE OF ALASKA

: TENTH LEGISLATURE - SECOND SESSION

6 ! A BILL

G For an Act entitled: "An Act making a supplemental appropriation to the
I

7 Department of Fish and Game; and providing for an effec-

r. tive date."

'i BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

hi * Section 1. The sum of $30,000 is appropriated from the general fund to

n the Department of Fish and Game, office of the commissioner, to fund consul- 

1,1 tant services required to implement the recent organizational review.

1; * Sec. 2. This Act takes effect immediately in accordance with AS 01.10.-

m  070(c).

If.

'Jt
7
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Introduced: 3/14/78
Referred: Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 885

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act making supplemental appropriations to the

Department'of Fish and Game; and providing for an 

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
'), ie>o

*  Section 1. The sum of $3?ri'00 is appropriated from the general fund 

to the Department of Fish and Game, Office of the Commissioner, -fee— fund 

consultant services required to implement- the-recent-organizational review; 

and- to pay necessary travel expenses.

* Sec. 2. The sum of $4,700 is appropriated from the general fund to 

the Department of Fish and Game, Board of Fisheries.

* Sec. 3. The sum of $4,700 is appropriated from the general fund to 

the Department of Fish and Game, Board of Game.

* Sec. 4. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

J c: d  I rsr
6̂66 3̂ 4

- i - HB 885



FOR BRIEF COMMUNICATIONS-
F<;9M<r?00lBC

MAY BE HANDWRITTEN

M E M O R A N D U M  S t a t e  o f  A l a s k a
DEPT________________________________________________

„  _  DIV__________________________________________________
'' SEC_______________________________________

L e g i s l a t i v e  A f f a i r s

date : A p r i l  2 5 ,  1 9 7 3

from: V i c k i  W i l s o n  subject: House  F i n a n c e  CS HB 8 3 5
House  F i n a n c e  C om m i t t e e  
Rm 4 1 1 ,  P h on e :  3 7 9 5 / 3 7 9 6

P l e a s e  p r e p a r e  F i n a n c e  C o m m i t t e e  S u b s t i t u t e  f o r  MB 3 8 5  
a s  p e r  a t t a c h e d ,  and r e t u r n  t o  me a s  s o o n  a s  p o s s i b l e .
T hank  y o u .
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Introduced: 3/14/78
Referred: Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 885

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act making supplemental appropriations to the

Department of Fish and Game; and providing for an

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
# 3 0  , 0 0 0

* Section 1. The sum of $-37; 100 is appropriated from the general fund 

to the Department of Fish and Game, Office of the Commissioner, to fund 

consultant services required to implement the recent organizational review* 

and— fre— pay ■■n ecessary Lravel~ expenscsr

*— Strm— 2r.— Tha-snm of $4.70Q-is-aoPY6pri~ated troni 'the general— fund-t-o- 

trffiTDepartment of ~F~fsIi~dfid''Game— Board-of— Fisher-ie-s.

* S titm: The- sum~of~$4-r700-is—appropriated-fronr-the-genera-l—fund"(^) 

t he—Depar tmentrof'T fsTT dn*d-Gafire~ Board of “Gamer;

* Sec. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

- 1 - HB 885



The Honorable Hugh Malone 
Speaker of the House 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. Speaker:

Under authority of art. Ill, sec. 18 of the Alaska 
Constitution, and in accordance with AS 24.30.000(b) and 
the Uniform Rules of the Alaska State Legislature, I am 
transmitting a bill making supplemental appropriations to 
the Department of Fish and Game as follows:

Section 1 appropriates $37,100 to the department, of 
which $30,000 will be used to fund consultant services 
required to lmp'Ternentr^Cne recommendations ot rhe r e c e n t  
organizational revi ew of "file department: The- rema iirnig 
$7^0X)~\7iirri)e''ust3d-to ̂ increase the c o m missioner' s travel 
budget. In keeping w i t h  the recommendations of the 
Organization Review Report of the department and m y  
wishes, the commissioner has maintained a very active 
travel schedule.

Sections 2 and 3 appropriate $4,700, respectively, to be 
used to fund a special joint meeting of the Board of 
Fisheries and the Board of Game in Bethel and four 
additional workshop meetings in Fairbanks, Anchorage, 
Kodiak, and Petersburg.

Sincerely,

Jay S. Hammond 
Governor



M a r c h  1, 1978

Supplemental Appropriation 
for the Department of Fish 
and Game

The Department of Fish and Game requested a supplemental appropriation 
of $87,100. The purpose of the supplemental was to implement some of the 
recommendations made in the organizational review of the Department of Fish 
and Game and to fund additional travel by members of the Boards of Fisheries 
and Game. $30,000 was requested to fund consultant services to help the 
Department establish a strategic planning team who will develop goals, objectives, 
and strategies for the operation of the Department. $10,000 was requested to 
fill the new Deputy'Commissioner position April~T7 1978. This position is 
requested in the FY 79 budget. $7,100 was requested to increase the Commis­
sioner's travel budget. In keeping with the recommendations of the Organizational 
Review Report and {he wishes of the Governor, the Commissioner has maintained 
a very active travel schedule. $2G,000 is required to fund terminal leave pay­
ments paid to the previous Commissioner and scheduled to be paid to the retiring 
Deputy Commissioner. Additionally, $29,000 is required to fund a special joint 
Board of Fisheries and Game meeting in Bethel and four additional meetings in 
Fairbanks, Anchorage, Kodiak, and Petersburg. The Boards of Fisheries and 
Came will be holding public hearings .this fiscal year on proposals to improve 
the degree of public participation in the regulation making process. The Depart­
ment of Fish and Game proposed to fund these special meetings with a $9,*100 
supplement and $19,000 additional vacancy in the Board's budget due to the 
vacancy of the Executive Director of the Boards of Fish and Game position, and 
the secretary position.
The Budget Review Committee's (BRC) recommendation is to request a supple­
mental of $<16,500. This supplemental will fund consultant services ($30,000), 
additional travel for the Commissioner ($7,100), and additional travel for the 
Boards of Fisheries and Game ($9,<100). Also, the BRC recommended that the 
Division Budget C Management allocate an additional $26,600 of salary increase 
funds to the Department of Fish and Game to fund terminal leave payments. 
Additionally, the BRC recommended that the administration not fill the new 
Deputy Commissioner position before legislative approval of the FY 79 budget.

F Ron Lind, Director DATr
Division of Budget 6 Management fiu co

TELEPHONE NO:
,v\. Chuck Taylor, Budget Analyst suhjecI:

Division of Budget C Management-^0 '
Office of the Governor L-



STATE 
o f ALASKA

''•/-om ir.kVv 10 / 7*1

,0‘ rRonald 0 . Skoog, Commissioner 
Department of Fish C Game

daic March 1, 1978
f i l l .  NO

fR0M; Michael C. Harper
Administrative Assistant 

to the Governor

Tlltf’HONE NO,
SUIIJICI Deparlment of Fish & Game 

Supplemental Request for 
$87,100

The Governor has decided to introduce supplemental legislation to fund consul­
tant services ($30,000), additional travel for the Commissioners Office (^7,100) 

and additional travel for the Boards of Fisheries and Came ($9,400). The 
Governor did not wish to hire the new Deputy Commissioner before legislative 
approval of the FY 79 budget. The Division of Budget & Management feels that 
funds will be available in the salary increase fund allocation to the Department 
to cover terminal leave payments in the Commissioner's Office.
cc: Keith Specking

Jeff Morrison
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Keith W. Specking 
Leg is la t iv e  Assistar/t '

d a te  , February 6 ,  1978

susject: Summarization o f progress
on implementation of recommenda­
t ions contained in the organ iza­
t ion  review of the Alaska 
Department o f  Fish and Game

In accordance with your reques t ,  the fo l low ing is  a summarization of the ac t ions tha t  have been taken by 
the Commissioner of Fish and Game to implement the 
recommendations contained in the departmental review 
which 1 conducted.
The review has been the sub je c t  of several lengthy 
Fish and Game s t a f f  meetings in the s ix  weeks they have had the opportun ity  to study i t .  During the 
week of January 22 ,  the s t a f f  met twice with Leonard 
Lane to discuss t h e i r  comments. The s t a f f  is cu r r en t ly  awaiting Mr. Lane's rev ised recommendation fo r  a s p e c i f i c  
implementation schedule .
The department has begun the necessary o rgan iza t iona l  
changes to strengthen the ro le  of the commissioner in 
the areas of p o l icy  development and planning. An 
organizat ion char t  dep ic t ing these changes is a t ta ched .
The appropria te  budget recommendations to implement the proposed organ iza t ion  s t ru c tu re  have la rge ly  been submitted 
and approved in the Governor's budget which went to the 
l e g i s l a t u r e .  A new pos i t ion  request fo r  Chief of Research 
is being submitted.
The recommendations for  t r an s fe r  of the Commercial F ishe r ie s  
Entry Commission into the Department o f  Fish and Game are cu rren t ly  under l e g i s l a t i v e  s c ru t iny .  These recommendations 
had been p rev ious ly  made by tho Governor's Management and E f f i c ien cy  Review Team and aro contained in SH 100. SB 100 
is in the Senate Finance Committee.
The department recommondat i on

is a c t iv e ly  seeking to implement the that Department o f Fish and Game f i e l d  personnel be tra ined in enforcement procedures . Commissioner Skoog and Commissioner Burton have developed a program for  
tra in ing Fish and Game Department personnel a t  the Sitka  
Academy.



The department is beginning the f i r s t  steps of unde,taking  
a s t r a t e g i c  planning process to begin in February. The s t r a te g i c  planning process w il l  help the department i d en t i f y  
th e i r  major goa ls ,  set appropr ia te  o b j e c t i v e s ,  and ou t l in e  
s t ra teg ie s  for  achieving these goals and ob je c t iv e s  in a planned time frame. This w i l l  provide the department with a coordinated set of o b je c t iv e s  and s t r a t e g ie s  over the 
next f i s c a l  year .
The d iv is ion  d i r e c t o r s  have been a c t iv e  as the top management 
team discussed in the r e p o r t .  The f ive -person  s t r a t e g i c  planning team w i l l  be designated fo l low ing fu r the r  input * 
from Mr. Lane regarding s p e c i f i c  tasks to be accomplished .
The need to re ta in  an ou ts ide  consu ltan t to a s s i s t  the 
planning team is  c r i t i c a l ,  and the department w il l  be 
submitting a request fo r  a supplemental budget fo r  FY 78 
which w il l  include funding fo r  the expenses of a con su l tan t .
I t  should be noted tha t  the a t t i t u d e  throughout the depa r t ­
ment has been one of coopera t ion  and a w il l ingness to make the necessary changes tha t  w i l l  help them to be more 
e f f e c t i v e .

fonorable Jay S. Hammond
ruary 6, 1978

’age 2

Attach.
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3) New position requested in budget amondni.ul to he submitted week of 1-29-78.
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Commissioner
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February 7, 1978 

FY'78 Supplemental

The Alaska Department of Fish and Game requests an FY'78 supplemental 
appropriation in the amount of $87,100. The purpose of the supplemental 
is to initiate implementation of some recommendations made in the 
organizational review of the Alaska Department of Fish and Game dated 
December, 1977. A secondary purpose of the supplemental, request is to 
fund additional travel by members of the Boards of Fisheries and Game 
and staff members for attendance at public meetings to discuss improve­
ments in tic. Fish and Game regulatory process, including methods of 
assuring greater public participation. As you know, the Governor lias 
been directly involved in the development of the new concepts which arc 
under consideration. Incorporated into this supplemental request are 
other necessary adjustments between the components affected by the 
•equea t.

One of the initial recommendations of the organizational review of the 
Department was to establish a strategic planning team which would 
receive the help of an outside consultant in the development of goals, 
objectives, and strategies for the operation of the Department. The 
expected results of this strategic planning process arc explained in 
detail on page 69 of the organizational review. In order to accomplish 
Lliis recommendation, it is racessnry to retain an outside consultant.
We have received a proposal from the consultant who is currenjtly assisting 
our Department to provide the services necessary for the Implementation 
of the review recommendations. A copy of that proposal is attached.
The Department is requesting funding to implement tasks one and four of 
this proposal at n total cost of $30,000.00. Funding for the balance of 
his proposal will be addressed by separate memorandum. The organiznt1 o\al 
review also recommended the establishment cf a second Deputy Commissioner 
position. This position has been included in the FY'79 budget request 
of the Department. In order to provide early implementation of this 
much needed position, the Department is requesting funding to allow tho 
early cstablishment of the second Deputy Commissioner position for the 
last three months of this fiscal year. The total cost for three months 
of a Deputy Commissioner at range 7.8A is $l/i ,000.00.

The Department of Fish and Game lias been working with the Governor and 
the Boards of Fisheries and Game in developing proposals Lo improve the 
degree of public participation in llu* regulation making process. Wo 
hove identified three alternatives to achieve this end: 1) Increased
support, of the current Boards and Advisory Committees; 2 ) Establish 
regional councils comprised of Advisory Committee Chairmen with tho 
retention of the two statewide Boards; 3) Delegate regulation-malting



Page -2- Ron Lind, Director

authority to regional boards. In order to insure that adequate public 
participation is received regarding these proposals, the Boards have 
scheduled a special joint meeting in Bethel and four additional workshop 
meetings in Fairbanks, Anchorage, Kodiak and Petersburg this fiscal 
year. Travel expenses for Board members and other staff to attend these 
meetings was not budgeted and cannot be identified from existing sources. 
Attached is a detailed travel summary for the Boards of Fisheries and 
Game which justifies the requested supplemental amount of $29,000.

In addition to the above requests totaling $73,000, there have been 
unbudgeted expenditures in the Office of the Commissioner which we 
propose to partially offset with savings in other appropriation areas.
A total of $19,600 in savings has been identified in the Boards of 
Fisheries and Game budgets, due to a high vacancy rate in the staffing 
for the Boards. We expect the Executive Director of the Boards of Fish 
and Game and his secretary to be appointed about April 1. Projections 
based on that assumption indicate that the total personal services 
appropriations for the Boards of Fisheries and Game will be $19,600 in 
excess of that which is needed. These excess funds are requested to be 
used to partially offset additional expenses in the Commissioner’s 
Office.

The retirement of the previous Commissioner and the scheduled retirement 
of the Deputy Commissioner will result in a total terminal leave payment 
of $26,600 from this fiscal year's appropriation. This amount could not 
have been foreseen at the time this budget was prepared. An additional 
$7,1.00 is requested to supplement the Commissioner's travel budget. In 
keeping with the recommendations of the organizational review report and 
the wishes of the Governor, I have maintained a very active travel 
schedule requiring numerous trips both in-state and out-of-state. At 
the present time, I feel T. will need a minimum of $7,100 in order to 
fund the necessary Lrnvel for the remainder of this fiscal year. The 
total additional funding for the Commissioner's Office required for 
FY'78 (exclusive of funding for the consultant or second Deputy Commissioner), 
amounts to $33,700.

The total request of $87,100 is the sum of the amounts requested in the 
Boards' and Commissioner's Office budgets (73,000 + 33,700) less the 
amount available as excess in the Boards' budget (19,600). Your favorable 
attention to this supplemental, request is greatly appreciated. Any 
additional information you require will he provided at the earliest 
opportunity.

cc: Keith Specking
Mike Harper 
Division Directors 
John Stewart



T R A V E L  SU M M A RY  

H O A R D S  O P  F I S H E R I E S  A D D  GAME

BOARD OR FISHERIES HBERS
2  r e g u l a r  m e e t i n g s ,  1  s p e c i a l  
m e e t i n g ,  3  a d d i t i o n a l  m e e t i n g s  
r e q u i r e d  b y  S t a t u t e ,  i n d i v i ­
d u a l  m e m b e r  t r a v e l

S p e c i a l  m e e t i n g  i n  D e t h c l  a n d
3  o t h e r  w o r k s h o p s  r e g a r d i n g  
r e g i o n a l  c o u n c i l  p r o p o s a l

F Y  7 8  B U D G E T

3 8 . 2

T O T A L 3 8 . 2

FY 78 REVISED

3 7 . 1

9 . 3

4 6 . 4

B O A R D  O F  G /1U-: M E M B E R S

O n e  r e g u l a r  m e e t i n g ,  1 2  d a y s  
o f  s p e c i a l  a r i d  j o i n t  m e e t i n g s ,  
i n d i v i d u a l  m e m b e r  t r a v e l

S p e c i a l  m e e t i n g  i n  B e t h e l  a n d  
3  o t h e r  w o r k s h o p s  r e g a r d i n g  
r e g i o n a l  c o u n c i l  p r o p o s a l

2 0 . 5

T O T A L 2 0 . 5

1 8 . 6

9 . 1

2 7 . 7

S T A F F  T R A V E L  C H A R G E D  T O  B O A R D S  
( 5 0 / 5 0  S P L I T  D 3T W E E D  B O A R D S )

E x e c u t i v e  D i r e c t o r  t r a v e l 8.0 5 . 0

D e p a r t m e n t  s t a f f  u n b u d g e t e d  
t r a v e l  t o  a t t e n d  s p e c i a l  j o i n t  
m e e t i n g  i n  B e t h e l  a n d  3  o t h e r  
w o r k s h o p s  r e g a r d i n g  r e g i o n a l  
c o u n c i l  p r o p o s a l

T O T A L  -  B o a r d  o f  F i s h e r i e s

T O T A L  -  B o a r d  o f  G a m e

4 . 0

4 . 0

1 6 . 6

10.8

10.8

F Y  7 8  A p p r o p r i a t i o n  F Y  7 8  R e v i s e d  F Y  7 8  S h o r t  f a ]
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T O T A L  -  B o a r d  o £  G a m e

4 2 . 2

24.5

5 7 . 2

38.5

1 5 . 0

1 4 . 0



J a n u a r y  2 0 ,  1 9 7 8

H o n o r a b l e  R o n a l d  G. S k o o g ,  C o m m i s s i o n e r  
A l a s k a  D e p a r t m e n t  o f  D i s h  8 G a m e  
S u b p o r t  B u i l d i n g  
J u n e a u ,  A K  9 9 8 1 1

D e a r  C o m m i s s i o n e r  Skoog:

L e o n a r d  L a n e  A s s o c i a t e s ,  in c o n j u n c t i o n  w i t h  M a r t i n - S i n o n d s  
A s s o c i a t e s’, is p l e a s e d  to s u b m i t  a p r o p o s a l  to d e s i g n  a n d  f a c i l i ­
t a t e  the i m p l e m e n t a t i o n  of  a s t r a t e g i c  p l a n n i n g  p r o c e s s  as w e l l  
as d e s i g n  a u n i f o r m  p r o j e c t  p l a n n i n g  and c o n t r o l  s y s t e m  for t h e  
A l a s k a  D e p a r t m e n t  o f  F i s h  8 G ame. T h e  s t r a t e g i c  p l a n n i n g  p r o c e s s ,  
r e f e r r e d  to in t h i s  p r o p o s a l ,  is d e f i n e d  as a m e a n s  of  d e t e r m i n ­
ing the g o a l s  o f  the o r g a n i z a t i o n ,  s e t t i n g  o b j e c t i v e s  f o r  t h e  
o r g a n i z a t i o n  b a s e d  on t h o s e  g o a l s ,  a n d  d e c i d i n g  u p o n  s t r a t e g i c s  
a n d  p o l i c i e s  by w h i c h  the o r g a n i z a t i o n  w i l l  a l l o c a t e  r e s o u r c e s  
to a c c o m p l i s h  the o b j e c t i v e s .

B A C K G R O U N D  A N D  OBJi;CTIVES - - STRAT11CI.C P L A N N I N G

At the c o n c l u s i o n  o f  t h e  r e c e n t l y  c o m p l e t e d  o r g a n i z a t i o n a l  
r e v i e w  o f  t h e  D e p a r t m e n t ,  w e  a g r e e d  t h a t  t h e  first, s t e p  in t h e
i m p l e m e n t a t i o n  p h a s e  w o u l d  b e  d e s i g n  and i m p l e m e n t a t i o n  o f  a
s t r a t e g i c  p l a n n i n g  p r o c e s s .  Wc a l s o  c o n c l u d e d ,  j o i n t l y  w i t h
y o u r s e l f ,  that s t r a t e g i c  p l a n n i n g  is the r e s p o n s i b i l i t y  of t h e
D e p a r t m e n t ' s  top m a n a g e m e n t  with, i n p u t  g a t h e r i n g  f r o m  m a n y  
s o u r c e s .  F u r t h e r m o r e ,  we  a g r e e d  t h a t  the t i m e  f r a m e  f o r  
s t r a t e g i c  p l a n n i n g  will be s h o r t - r a n g e  (one y e a r )  f o r  t h i s  p h a s e  

o f  t h e  p r o c e s s .

T h e  ou t p u t  w h i c h  we  e x p e c t  to d e r i v e  f r o m  t h i s  will b e  a 
s t a t e m e n t  of a l i m i t e d  nuribet of  s p e c i f i c a l l y  o b t a i n a b l e  o b j e c ­
tives, the s t r a t e g i e s  foi: a c h i e v i n g  t h o s e  o b j e c t i v e s ,  a n d  t h e  
c r i t e r i a  for j u d g i n g  w h e t h e r  or not. the o b j e c t i v e s  h a v e  b e e n  

a c h i e v e d .

T h i s  w i l l  p r o v i d e  the D e p a r t m e n t  w i t h  a c l e a r l y  s t a t e d ,  
c o m p r e h e n s i v e ,  and c o o r d i n a t e d  s e t  o f  o b j e c t i v e s  a n d  s t r a t e g i e s  
for a c h i e v i n g  t h o s e  o b j e c t i v e s .  W i t h  s u c h  a p l an, d e p a r t m e n t a l  
p e r s o n n e l  w o u l d  he less l i k e l y  1 0 r e a c t  to t e m p o r a r y  p r e s s u r e s
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ar.d : to re l i k e l y  to w o r k  t o w a r d  s t a t e d  o b j e c t i v e s  in a c o o r d i n a t e d ,  

cl" fee live m a n ner.

T h e  two s p e c i f i c  o u t c o m e s  f r o m  t h i s  s t r a t e g i c  p l a n n i n g  

p r o c e s s  won 1d be:

o A set of m u t u a l l y  a g r e e d  u p o n  g o a l s ,  o b j e c t i v e s
and s t r a t e g i e s  f o r  the o p e r a t i o n  .of the. D e p a r t m e n t  
t h r o u g h  fiscal y e a r  10f>0.

o A  p l a n  for c o n t i n u i n g  t h e  p l a n n i n g  p r o c e s s  on an
a n n u a l  b a s i s  in f u t u r e  y e a r s .  T h i s  p l a n  w o u l d  
i n c l u d e  d o c u m e n t a t i o n  as t o  t h e  r o l e s  and r e s p o n ­
s i b i l i t i e s  for c o n d u c t i n g  s u c h  f o r m a l  s t r a t e g i c  
p l a n n i n g  e a c h  y e a r  a n d  i n c l u d e  t h e  p r e p a r a t i o n  o f  
a n n u a l  d i v i s i o n a l  w o r k p l a n s .

At  the c o m p l e t i o n  o f  t h i s  f i r s t  p h a s e  of  s t r a t e g i c  p l a n n i n g  
w h i c h  s e t s  f o r t h  the g o a l s  we  h a v e  o u t l i n e d  above, t h e  D e p a r t m e n t  
w i l l  be able to c a r r y  on its o w n  s t r a t e g i c  p l a n n i n g  w i t h o u t  the. 
a s s i s t a n c e  of  any f u r t h e r  o u t s i d e  r e s o u r c e s .

A P P R O A C H

B e t w e e n  F e b r u a r y  1, 197.8 a n d  .June 30, 1078 we p r o p o s e d  to 
a s s i s t  the C o m m i s s i o n e r  w i t h  the d e v e l o p m e n t  o f  a c o m p r e h e n s i v e ,  
c o o r d i n a t e d  s t r a t e g i c  p l a n  f o r  the five or  six m a j o r  i s s u e s  
c u r r e n t l y  f a c i n g  the D e p a r t m e n t .  W e  p r o p o s e  to go a b o u t  t h i s  
t a s k  in the f o l l o w i n g  m a n n e r :

o T ask 1: T h e  c o n s u l t a n t  t e a m ,  w o r k i n g  w i t h  the
C o m m i s s i o n e r  a n d  D i v i s i o n  D i r e c t o r s ,  will s p e c i f y ,  
p r i o r i t i s e  and s e l e c t  the f i v e  or six m a j o r  i s s u e s  
fur w h i c h  a s t r a t e g i c  p l a n  w i l l  be d e v e l o p e d .

T h o  o r g a n i z a t i o n a l  r e v i e w  j u s t  c o m p l e t e d  in the 
Department., a n d  the w o r k  c o m p l e t e d  in V.R.P..D., ,
i d e n t i f i e d  in e x c e s s  of o n e  h u n d r e d * p r o b l o m s .
H o w e v e r ,  wc feel th a t  to e f f e c t i v e l y  u t i l i z e  the 
s t r a t e g i c  p l a n n i n g  p r o c e s s ,  t h e s e  must be n a r r o w e d  
to the five or s i x  m o s t  c r i t i c a l  i s s u e s  in n e e d  
of a t t e n t i o n  by  the D e p a r t m e n t .

o .T a s k  2 :  P r i o r i t i z e  the i s s u e s  in terms o f  t h e i r
i m m e d i a t e  i m p o r t a n c e  to t h e  C o m m i s s i o n e r  a n d  the 
R e p a r t m e n I .

o T a s k  3: T r a n s m i t t a l  of the i s s u e s  to t h o s e  w h o
wifi m a k e  up the s t r a t e g i c  p l a n n i n g  team.

o T a s k  J : C o n d u c t  t e a m - b a s e d  p l a n n i n g  s e s s i o n s .  We
p r o p o s e  to f a c i l i t a t e  f o u r  t h r e e - d a y  s e s s i o n s  
s p a c e d  o n e  m o n t h  a p a r t .

• nrzri 
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T h e  consultant: w i l l  organize,, f a c i l i t a t e  a n d  p r o v i d e  
s t r u c t u r e ,  as w e l l  as input, to t h e  p l a n n i n g  s e s s i o n s ,  w o r k i n g  
w i t h  a n d  t h r o u g h  the C o m m i s s i o n e r  a n d  t h e  top m a n a g e m e n t  team.

E a c h  s e s s i o n  will b e  d o c u m e n t e d  a n d  f o l l o w - u p  t a s k s  
a s s i g n e d  for b c t w e c n - s e s s i o n  w ork. T h e  c o n s u l t a n t  w i l l  a l s o  
a s s u m e  the r e s p o n s i b i l i t y  f o r  o r g a n i z i n g  anc! m o n i t o r i n g  t h i s  
f o l l o w - u p  w o r k  that h a s  b e e n  a s s i g n e d  d u r i n g  the i n t e r - . s e s s i o n s

A  r e p o r t  o n  e a c h  s e s s i o n ,  p r e p a r e d  b y  t h e  c o n s u l t a n t  a n d  
r e v i e w e d  w i t h  m e m b e r s  o f  t h e  team, w i l l  b e  s u b m i t t e d  to e a c h  
p a r t i c i p a n t  at l e a s t  f i v e  d a y s  p r i o r  to e a c h  s e s s i o n ^  T h e  
f i n a l  r e s u l t  o f  this p r o c e s s  w i l l  be  a w r i t t e n  p l a n  o u t l i n i n g  
the a g r e e d  u p o n  goals, o b j e c t i v e s  a n d  s t r a t e g i e s  'for t h e  
o p e r a t i o n  of the D e p a r t m e n t  t h r o u g h  f i s c a l  y e a r  19S0. In 
a d d i t i o n ,  it w i l l  be p o s s i b l e  to c o o r d i n a t e  t h e s e  g o a l s  a n d  
s t r a t e g i e s  w i t h  b u d g e t  p r e p a r a t i o n  f o r  t h e  f i s c a l  y e a r  1 9 3 0  
b u d g e t .

A  final d e l i v e r a b l e  i t e m  r e s u l t i n g  f r o m  t h e  s t r a t e g i c  
p l a n n i n g  p r o c e s s  w i l l  b e  an  a g r e e d - u p o n  o r g a n i z a t i o n a l  c h a ~ t  
f o r  the D e p a r t m e n t ,  as w e l l  as d o c u m e n t e d  p o s i t i o n  d e s c r i p t i o n s  
f o r  e a c h  o f  the top m a n a g e m e n t  p o s i t i o n s  in t h e  n e w  o r g a n i ­
z a t i o n a l  str u c t u r e .

A  f u r t h e r  b e n e f i t  f r o m  t h e s e  t e a m - b a s e d  p l a n n i n g  s e s s i o n s ,  
w i l l  b e  t h a t  the k e y  m e m b e r s  of t h e  C o m m i s s i o n e r ' s  s t a f f ,  u s i n g  
t h e  c o n c e n s u s  m e t h o d ,  w i l l  a c h i e v e  s o m e  m i n i m a l  l e v e l  o f  a g r e e ­
m e n t  to ea c h  o f  the e l e m e n t s  in t h e  p l a n .  If w c  a r e  s u c c e s s f u l  
i n  this e n d e avor, the p a r t i c i p a t i n g  t e a m  m e m b e r s  w i l l  h a v e  a 
s e n s e  o f  o w n e r s h i p  in the s t r a t e g i c  p l a n  t h a t  is u l t i m a t e l y  
a g r e e d  upon.

D E C  J.CN O F  A PUT F O R M  P R O J E C T  P I.AHimiO A M D  CO.lTKOl, S Y S T E M

During, the s t r a t e g i c’ p l a n n i n g  p r o c e s s  the c o n s u l t a n t  w i l l  
a l s o  d e s i g n  a u n i f o r m  p r o j e c t  p l a n n i n g  a n d  c o n t r o l  s y s t e m  f o r  
i m p l e m e n t a t i o n  d e p a r t m e n t - w i d e .  A s  r e c o m m e n d e d  in t h e  o r g a n i ­
z a t i o n a l  review, if the D e p a r t m e n t  is to e x e r c i s e  s t r o n g e r  
m a n a g e r i a l  c o n t r o l  o v e r  the b u d g e t s  a n d  s c h e d u l e s  o f  a l l  o f  
Liu? s e p a r a t e  p r o j e c t s  a n d  o p e r a t i n g  u n i t s  t h a t .c o m p r i s e  t h e  
w o r k  b e i n g  c o n d u c t e d  by t h e  D i v i s i o n s ,  it m u S t  h a v e  a u n i f o r m  
p r o j e c t  p l a n n i n g  and c o n t r o l  s y s t e m .  T h i s  s y s t e m  w o u l d  d o c u ­
m e n t  the p r o j e c t  d e s c r i p t i o n ,  p r o j e c t  o b j e c t i v e s  a n d  performs..- 
i n d i c a t o r s ,  the tasks a n d  a c t i v i t i e s  tbit: m u s t  t a k e  p l a c e  a l o n g  
c e r t a i n  time lines, a n d  t h e  p e r s o n n e l  a n d  e x p e n s e s  t h a t  a r c  
a s s o c i a t e d  w i t h  the p r o j e c t .

a n e e
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The c o n s u l t a n t  p r o p o s e s  t o  u n d e r t a k e  t h e  f o l l o w i n g  
a c t i v i t i e s  i n  t h e  d e v e l o p m e n t  o f  t h e  s y s t e m :

o  To g a t h e r  i n f o r m a t i o n  f r o m  f i e l d  o p e r a t i o n s .
o To d e s i g n  t h e  s y s t e m .
o To r e v i e w  and  t e s t  t h e  s y s t e m .
o To d e v e l o p  i n  w r i t i n g  t h e  p r o j e c t  p l a n n i n g

and  c o n t r o l  m a n u a l .
The f i n a l  p r o d u c t  o f  t h i s  t a s k  w i l l  b e  a  p r o j e c t  p l a n n i n g  

a n d  c o n t r o l  m a n u a l  w i t h  a l l  a p p r o p r i a t e  f o r m s  an d  f l o w  c h a r t s  
r e q u i r e d  f o r  p r o j e c t  p l a n n i n g  a n d  c o n t r o l  w i t h i n  t h e  D e p a r t m e n t .

P RO JECT PERSONNEL
The p r i n c i p a l s  o f  b o t h  F i r m s ,  L e o n a r d  L a n e  and  J o h n  S im o n d s ,  

w i l l  b e  j o i n t l y  r e s p o n s i b l e  f o r  a s s i s t i n g  t h e  D e p a r t m e n t  i n  
im p l e m e n t i n g  t h e  s t r a t e g i c  p l a n n i n g  p r o c e s s .  I n  a d d i t i o n ,  
a s s o c i a t e s  i n  b o t h  f i r m s  w i l l  d e v e l o p ,  u n d e r  t h e  d i r e c t i o n  o f  
t h e  p r i n c i p a l s ,  t h e  U n i f o r m  P r o j e c t  P l a n n i n g  and  C o n t r o l  S y s t e m .

TIME AND COSTS
The  f e e s  f o r  t h i s  p r o j e c t  w i l l  b e  b a s e d  u p on  t h e  t im e  and  

e x p e n s e s  r e q u i r e d  t o  c o m p l e t e  the. t a s k s  p r e v i o u s l y  o u t l i n e d .
The  t im e  f r a m e  b e i n g  c o n s i d e r e d  i s  F e b r u a r y  1 ,  1 9 7 8  t o  
J u n e  3 0 ,  1 9 7 8 .  H ow e v e r ,  i t  i s  r e c o g n i s e d  t h e s e  t a s k s  a n d  t h e  
c o m p l e t i o n  d a t e  f o r  t h e  p r o j e c t  c o u l d  b e  s t r e t c h e d  i n t o  t h e  
f o l l o w i n g  f i s c a l  y e a r .

The c o s t s  a r c  b r o k e n  down a s  f o l l o w s :
o T a s lc J L :  S p e c i f y i n g ,  p r i o r i t i s i n g  a n d  a s s i s t i n g  i n

t h e  s e l e c t i o n  o f  f i v e  t o  s i x  m a j o r  i s s u e s  f o r  w h i c h  
t h e  s t r a t e g i c  p l a n  w i l l  b e  d e v e l o p e d .  T h i s  t a s k  
i n c l u d e s  g a t h e r i n g  o f  a l l  t h e  r e l e v a n t  i n f o r m a t i o n ,  
s o r t i n g ,  c l a s s i f y i n g ,  g r o u p i n g  a n d  w r i t i n g  t h e  
p r o b l e m  . s t a t e m e n t s  f o r  t h e  C o m m i s s i o n e r .  D u r a t i o n  
o f  t a s k - - F e b r u a r y  1 ,  1 .978 t o  M a r c h  1 5 ,  1 9 7 8 .
F e e - - $ 1 5 , 5 0 0 .

o Ta s k  2;  F a c i l i t a t e  f o u r  t h r e e - d a y  t e a m - b a s e d
p l a n n i n g  s e s s i o n s  o n e  m on th  a p a r t ,  d o c u m e n t a t i o n  
o f  t h e  s e s s i o n s ,  i d e n t i f i c a t i o n  o f  f o l l o w - u p  
t a s k s .  T ime  f r a m e - - M a r c h  1 5 ,  1 9 7 8  t o  J u n e  1 5 ,  1 9 7 8 .  
F e e — $ 2 1 , 0 0 0 .
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LEONARD LANE! |O I  ASSOCIATES 
L j c j J



a

o T a s k  3 ;  I n  t h e  a b s e n c e  o f  a p l a n n i n g  s t a f f  a t t a c h e d
t o  the. C o m m i s s i o n e r ' s  o f f i c e ,  t h e  c o n s u l t a n t  w i l l  
p r o v i d e  i n t e r - s e s s i o n  s u p p o r t  t o  h e l p  g a t h e r  
n e c e s s a r y  and  r e l e v a n t  i n f o r m a t i o n  r e q u i r e d  b y  t h e  
p a r t i c i p a n t s  t o  c o m p l e t e  t h e  t a s k s  i d e n t i f i e d  d u r i n g  
e a c h  o f  t h e  t e a m - b a s e d  p l a n n i n g  s e s s i o n s .  I t  i s  
o u r  e x p e r i e n c e  i n  o t h e r  o r g a n i z a t i o n s  w i t h  t h i s  
t y p e  o f  a p r o c e s s ,  t h a t  t h i s  i s ’ a n  i m p o r t a n t  and  
e s s e n t i a l  r o l e , ' a s  t h e  n a t u r a l  t e n d e n c y  o f  p a r t i c i ­
p a n t s  i s  t o  b ecome  o v e r - c o m m i t t e d  and  n o t  t o  be  
f u l l y  p r e p a r e d  f o r  t h e  p l a n n i n g  s e s s i o n s .  L a c k  o f  
p r e p a r a t i o n  i s  c o s t l y  t o  t h e  e f f e c i e n c y  and  e f f e c t i v e ­
n e s s  o f  t h e  t o t a l  e f f o r t  o f  t h e  g r o u p .  D u r a t i o n  o f  
t a s k - - M a r c h  1 5 ,  1 9 7 6  t o  J u n e  1 5 ,  1 9 7 8 .
F e e — $ 9 , 0 0 0 .

o T a s k  4 :  D e s i g n  an d  d e v e l o p  a u n i f o r m  p r o j e c t  a n d
p l a n n i n g  and c o n t r o l  s y s t e m  f o r  i m p l e m e n t a t i o n
d e p a r t m e n t - w i d e .  T h i s  i n c l u d e s  g a t h e r i n g  o f  
i n f o r m a t i o n ,  t h e  d e s i g n  o f  t h e  s y s t e m ,  t h e  r e v i e w  
and  t e s t i n g  o f  t h e  s y s t e m ,  and  t h e  w r i t i n g  o f  t h e  
m a n u a l .  D u r a t i o n  o f  t a s k — F e b r u a r y  1 5 ,  1 9 7 8  t o
J u n e  3 0 ,  1 9 7 8 .
F e e — $ 1 4 , 5 0 0 .

T o t a l  f e e  and e x p e n s e s  f o r  t h e  f a c i l i t a t i o n  and  c o n d u c t  o f  
t h e  s t r a t e g i c  ]. l a n n i n g  s e s s i o n s ,  a s  w e l l  a s  t h e  d e s i g n  and  d e v e l o p  
m cn t  o f  a u n i f o r m  p r o j e c t  p l a n n i n g  a n d  c o n t r o l  s y s t e m ,  
w i l l  be $ 6 0 , 0 0 0 .

■k *  *  V- *  *  *  *

We a r e  p l e a s e d  t o  s u b m i t  t h i s  p r o p o s a l  t o  . t h e  A l a s k a  
D e p a r tm e n t  o f  F i s h  & Came an d  l o o k  f o r w a r d  t o  b e g i n n i n g  t h e  
i n i t i a l  w o r k  r e q u i r e d  t o  g a t h e r  i n f o r m a t i o n ,  and  d e l i n e a t e  t h e  
i s s u e s  r e q u i r e d  f o r  t h e  p l a n n i n g  s e s s i o n s .

Y o u r s  t r u l y ,
LEONARD LAME ASSOCIATES

L e o n a r d  D . L a n e  
P r e s i d e n t

L D L / j h

V  . iioiioruiii i*. Kuna J t! 0. .Skoog, C o m m i e s j  o n e r / J a n u a r y  20, 197 o7pag»‘ 5
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.  H O l ii :  C o lu m n  I i n d i c a t e s  a d j u s t m e n t s  n e e d e d  n o t  c o u n t i n g  t h e  a d d i t i o n a l  f u n d s  f c r  m anag em en t c o n s u l t a n t  a n d  t h r o e  m o n th s o f  s e c o n d  b c s u t y  C o m m is s io n e r .

( t h e s e  2 it e m s  a r e  i n  c o lu m n  ?.) .A d j u s t m e n t s  i n c l u d e  2 6 .6  i n  u r .b u d g c tc d  t e r m i n a l  l e a v e  a n a  a d d i t i o n a l  t r a v e l  (7 . 1 ; f C t  C o m m is s io n e r ,  'i lio  c o i a l  o f  

t h e s e  a d j u s t m e n t s  (3 3 .7 )  i s  o f f s e t  b y  a n  e x c e s s  i n  a d v i s o r y  .c o m m it t e e  t r a v e l  (2 0 .0 )  a n d  b y  v a c a n c i e s  i n  h o a r d s  o f  F i s h e r i e s  & Game (1 P .0 )  t s ' '



FY 78 SUFPlBBiTAL REQUEST ANALYSIS

i
•

j

FY 76 

Actual

FY 77

Final
Auth.

FY 11  

Actual

FY 73

Gov.
Budget

FY 78

Initial
Auth.

FY 78

Current
Auth,

iXPENDITU.RES
+

INCUMBRANCES

7/1 - 12/31

OblS c s  

7/1 - 12/31

_ PROJECTED
Expenditures

+
EnCLTS.RANCES
1/1- 6/3Q

FY 73 

(Deficit)
_ CR 
CXCESS

FY 79

Maintenance
Recuest

1 — c 
] i'erscnal Services 24.0 30.5 32.B 33.5 33.5 33.5 G.9 16.3 10.3 56.2

i Travel 3.;. 5 36.7 35.0 <2.2 42.2 42.2 ... u., 38.3 (15.0) 49.2

i CONTRACTUAL SERVICES 10.5 12.0 8.9 13.5 13.5 13.5 6.6 • 13.5
! CC'vGDITIES .. ___ !.,£>.___ ___,.7.__ ___ ?.,A... __ .2.1.. . . ..?•! . .4 1.7

~ ........
2.11

1 Ecjifke.nt • 1-0 ■____ i£._.. ___...1. .1 . ..1 .1 ,r; . 1
] LANDS, Bldss. ...

Grants* CLAIMS, ,,. 1
......

.........
......

i

! MISCELLANEOUS
. .........

ii ....

TOTAL
•

71.2 91.2 78.0 *• 91.4

‘.....
.

91.4 20.4 12.5 •

-

63.1

......

•
(4.7)J • •

....-I
j
i

123.6____

Federal Receipts
•

........

i Required GF Patching

! Ctosa General Fund_...  j

j. .LTER‘AGEticY.. Receipt’s

.. 71.2... 91.2 . 76.0,
.... •

21.4 .

._.... .

. . ___ _ .

. 91.4___

. .. 

91.4

..

...

20.4. 12.5 63.2 (4.7)

....

123.6 ___

• 1 *
i ]

!
! ......

t ....
.

.....- ...i....... ..
.........
....... .

!
... «... _________

*

PY 7 0 : A d m i n i s t r a t i o n

• F i s h  an d  f . i - e _____________________________________ B r 'J FY 79: B o a r d s  o f  F i s h  a n d  Game COXPONENT O o a r d  o f  F i s h e r i e s  R E V IS E D
.

* P e r s o n a l  s e r v i c e s  p r o j e c t i o n s  d o  n o t  i n c l u d o  s a l a r y  i n c r e a s e s .



FY 73 SUPPLEj'ENTAL REQUEST ANALYSIS

| Personal Services _

| Tr a v e l __

!_ Ccntractual Services
] f c n .D IT IE S   _______

Fouut'ent 

_ lanes> clbgs. •••

_ Grants, Claws, .... .

_ nl SCELLANZCUS

TOTAL

■ Federal Receipts 

; Required GF IVvtching 

•O ther General Fund 

1 Inter-agei.cv Receipts

FY 75 j FY 77

A ctu a l \ F in a l  
! Auth.

| _____________________| _____________________

FY 77 

Ac tu a l

FY 73

Gov.
Budget

____3.3...S._________

FY 78

I n it ia l
Auth .

______ 2 2 .3 _______! 3 U .S ________ r._3 2 .n __________

2 3 .0  . ;  2 1 .3 .... ... 2 6 .7 . .  . 2 4 .5  ... . .2 4 .5  .

! 4 . 3  ; 5 . 6  .
|

4 .9 7 .3  . . . . _______ 7.. 3______

1 .0  1 .9 .5 1 .5 1 .5

1
___________ -.6. _____________1..0.______ ______j  5 .......... .1 .1

I

: r *  1 . ’

I ' . ....................

.. .

. .. .
-

...

.

5 2 .2

5 2 .0

0 7 .2

6 7 .2

6 5 . -I

FY 73 (Expen d itu res ! Pr x e c t e d
+ I Oth er  .Ex pen d itu r es ! 

Current En citcrances ; Ob l ig a t io n s  +
Auth. \ B.'cuybran ces

7/1 -  12/31 7/1 -  12/51 j / 1  -  5/3')

2 2 .9 .

. 0 .7  

1 .4

.1

6 5 .4

6 6 .9

6 6 .9

6 6 .9

| 6 6 .9

5 7 .3

5 7 .3

FY 73 

(De - i c i t )
OR. 

EXCESS..

9 .3

(1-1.0)

FY 79 1 
f *\ir!7E?v \ce;

1 ~ 1 ,

5 8 . 2 _

3 0 .4

6 .9

1 .5

.6

i

(4 .7 )

(4 .7 )

9 7 .6

9 7 .6

Agency  F ish  and Game Eru.
FY 78 A d m i n i s t r a t i o n  

c*y 7Q -Gate- f  O P P O N EN T B o a r d  o f  C a n o Re v is e d ,

* P e r s o n a l  s e r v i c e s  p r o j e c t i o n s  d o  n o t  i n c l u s o  s a l a r y  i n c r e a s e s .



RECORDS 
CERTIFICATION

I, the undersigned, an employee of the State of Alaska, do hereby certify 

that the microfilm images on this microform are accurate reproductions 

of the original records of the State of Alaska as accumulated during the 

regular courso of business, and that it is the established policy and practice 

of this State to microfilm its records and to dispose of the original records 

after microfilm reproductions have boen made.
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I‘VALIUM_  M I S  j ANCHORAGl , ALASKA
. © ;

R bArtr ES-T-AT- 6-PI RMS'

RCEIPT and A G R E E M E N T  to P U R C H A ? 9,

ADDRESS:
Listing. 
Selling.

,'r .• Phone. 
Phone.

RECEIVED FROM v_
Mailing _
Address *■ :

. . 19. i l l

. Phnm>- -
.) Dollars

and part payment for the real property and improvements thereon situated in the '  ~ ’ y ■ - > . ;
; describe ns: ' V ' - . ----- : ~ • ' ' - . - - - - -  /. - -W _y -- • -v «" y .~ 5 .-*y  >■/<. V  ' '  .

the sum of s  ■/ y  »• -
as a deposit on 
State of Alaska
and all fixtures and equipment attached to and a part of the above described property, and the personal property also to be left upon the premises, described in an inventory as part of the listing agreement,
which property the payer of the above deposit hereby agrees to buy for the total price of $ ^ ______________________
above deposit shall apply. Purchase terms are: *'■  - ■■ - -■

. .... w .  /  r;-“ S /> - -V —

.on which sum the

. - - y y . , - o<.  » v./ t • 7 - • r S
v  — r;« /  y 'y y s . - y*\-'s - . y - . > - y

V —  s /  . , »*• *y ~z. y  /  r >̂ 1. /■
. . .. c y  • v  y V  • ^ y .. „ .. f

y ;  y  t >-f- x . r
y ' y  :: /. . -- ■ S - r y - S .  J  . f . ■ . s y /«•

/' s '
y ' y  •: /r •* - * . '**. ‘ * ^ . 1  ^ - ■ ' S S .' ■—

^  - ■'+*'/ r / y y  • • -  "  - - . . .- -• > -  ,  - —  y -  y  > s ’ .s

»

Premises may be occupied under condition of attached occupancy agreement at
S ____________ pur day.

Possession shall be given to buyer on closing o r_____________________________________________________________________________________ ________________
1 days allowed from date o f seller's acceptance for search of title and completion of purchase. If title proves good and purchase is not completed within

said period, the said deposit shall be is ifoiled by purchaser.
?. This sale is made by said agent subject to the owner’s approval. If so approved the owner will furnish a good and sufficient warranty deed, nnd a showing of free title clear of encumbrances, except conditions, restrictions, reservations and rights-of-way of record.
3. In the event the improvements 0 1 1 the above described real property shall be destroyed or materially damaged prior to consummation of this purchase, this

lontrjr.t shall at purchaser's election immediately become null and void and said deposit shall be returned to purchaser on demand.
4. This writing contains the entire agreement. There ate no other understandings, oral or written, which in amy manner change or enlarge what is sot forth herein.7 he plural '.hull include the singular. _ .. - - - ' ................
5. It is mutually agreed by all parties hereto, that sard agent is authorired broker and agent of tire seller itt negotiation of this agreement but the said agent shall not be field liable in any manner whatsoever from damages, arising from defaults or acts by, or upon the part of either party to this agreement.
G. Taxes, interest, insurance and prepaid rents to lie prorated. Cost of deed mid policy of title inairance'to be furnished and paid for by •..eller, F crow fees to Im 

divided equally between buyer and seller.-
7. The seller agrees that the buyers shall have the privilege of paying any part of all of the unpaid balance due to the seller it any time so long as they tray the 

balance to the seller at teost as soon as provided.
H The seller agrees that tho buyers shall have the right to assign and to sell, or otherwise dispose of their interest in tho above described proper’ y without notice 

to tliu setter.
[t. Time is the essence of this contract but either agent may, without notice, extend for a period o f not to exceed  ttie time for the performance ofany act hoicundcr except the tune for the acceptance hereof by seller. % t   , ^
10. Deed shall bo drawn m the names of: __ • " ~ '!‘v * * ~ 2  - ■ .______________  ;__ •;___ :c _ i£z ' * ■

By.DATED ________■' . ” ___________________________  AGF.NT FOR AtlOVf. GELLING FIRM
l/V.'tf agree to purchase nnd pay lor tho above described property on the terms end conditions herein stated. Receipt of u copy of this agreement is hereby



urrw sewer ' * PECEIPT anti AGREEMENT to PURCHASE
(   <  '

; ANCHOHAGc, ALASKA

ADDRESS:

RtAL-ESTATt-FIRMS'
Listing_____
Selling r  _ Phon8. 

Phone.

RECEIVED FROM
Mailing ~ t ,  Address '•

S
s  i - 2_.19,2

s ' /  • -  • y
/ .--;V - S /.

die sum o f____
 Phone-. ■ '

(S ./.v  '■ I ̂ _________ I Dollarsn
as o deposit on nnd part payment for the real property anti improvements thereon situated in the /  ^  • V*- • -

■ n ' V . T / v .  i *■ / / / / v  ' ' , V i  S s- / /Statu of Alaska; describe as:,
•r ,  ■ —  —

and all fixtures and equipment attached to and a part of the .above described property, and the personal properly also to be left upon tho premises, described in an inventory as part of the listing agreement,
i sum thewhich property the payer of the above deposit 

above deposit shall apply. Purchase termss<~ /  <y •r'i-
posit hereby agrees to buy for the total price of S •'/  ' s ' / . ________________________________on which sui
are: > “ '■t S *  . - ' / - s s  . ‘~~-v ~ / < r -  ■*-- : j - -  *—' -■» - •

/’ _V .1 O'-' . C*- ■sv,- / t ’/'' • -r • / A  V  / — ' - y y  •* y-y r y  s~y^'*r

. -s:rr.c.---
/ / . y / ■* /4"'* . •r **

// / - * *’ 'A..r '/*'** /
•el /✓ ' W .

r i <  ̂-✓» ‘ " V..C' * y  * // _ 1 —  / t"

S  . s S  T - y y .  r .» f r

//-.SV • • > s'" - /  y

- ■ . s  y ~  y y

y y . ' .
e* ■ //<■

y • ✓

%

Promises may be occupied under condition of attached occupancy cgreement at
S ___________  pur day.

Possession shall be given to buyer on closing o r______________________________________________________________________________________________________
1 ' davs allowed from dale of seller’s acceptance for search of tide end completion of purchase. If title proves good and purchase is nor completed withinsaid period, the said deposit shall be forfeited by purchaser.
?. This sale i; made by said agent subject to the owner's approval. If so approved the owner will furnish a good and sufficient warranty deed, and a showing of free title clear of encumbrances, except conditions, rrsirictions, reservations and rights-of-way of record.
3. In ihe event tho improvements on the above describod real properly shall be dustroyed or materially damaged prior to consummation of this purchase, thiscontract shall at purchaser's election immediately become null and void and said deposit shall be returned to purchaser on demand.
A. This writing contains the entire agreement. There aro no other understandings, oral or written, which in ainy rn.mnur change or nnlatgtt what is sot forth herein. 

The plural shull include the singular, _____________.. . .  —
5. It is mutually agreed by all parties hereto, that said agent is nuthorircd broker and agent o l trie seller in negotiation of this agreement but the said agent shall not he held Table in any manner whatsoever from damages, arising from defaults or acts by, or upon the part of either party to this agreement.
0. Taxes, interest, insurance and prepaid rents to bu prorated. Cost of deed and policy of fit ! . m.urance'to bo furnished and paid for by seller. Escrow fees to be

divided equally between buyer and scIWTT"
7. The seller agrees that ine buyers shall have the privilege of paying any part of all of the unpaid balance due to the seller at any time so long ns they pay the 

balance to the seller at least as soon os provided.
8. The seller agrees that the buyers shall have the right to assign anti to sell, or otherwise dispose cf ilteir interest in the above described property without notice to the seller. ^
9. Time is the essence of this contract but either agent may, without notice, extend for a period of not to exceed ' . ± {  the time for the perforrnanco ofany act hereunder except the time for tho acceptance hereof by seller. _______ . _  .___   . D*,J'___ ---------------------------
10. Deed shall bo drawn in the names of: _ _  c ■ - - .......  . ... .*.

; . - - T .TJLT .. _/; , V , . . • v
/

/ / By.
D A T E D  ■ _ ■ ' ■ < -_____________________________A G E N T  F O R  AttOVF. SELLING FIRM

I.V.'e agree to purchase and pay lor the above described properly on the terms and conditions herein stated. Receipt of a cop; of this agreement is hereby
■'..knu.sfedged.

I/We understood this is a legally binding contract. Said agent is hereby granted the exclusive and irrevocable light fo r_________________ tlays from date to obtain
an acceptance ol this offer, tailing which said deposit si. ill he returned. II accepted by the toller, I AVo hereby appoint____________________ „_______________ __ ,our t.uuand lawful attorney to have prepared tut.my/uur lichatl, dll legal document'. PMfSViry to comp1 do this transaction,

• /•* '- - <:1 / /  A' //( . /Vi: ( . 'Iluyer  ___________________ x /  » -   ̂   Buyer_______________________________________________________

ACCEPTANCE BY SELLER^ .
I,TV ■ accept the foregoing offer and egrci* to sell nnd convey Ihe propelty • ’ scribed on tho terms and condition; herein stated. I/We understand this is it leg,illy 
binding contract.
if the sale is not completed lAVe agree to pay lor title insurance.
Ihe deposit mentioned Ip'inn shall tie retained by the above real estate firm in its trustee account until tins transaction is completed, or until said deposit is furleited or returnable as huroin provided.

Owner herein acknowledges he lias been advised tu seek council of tax attorney nr Cortiffed Public Accountant for income tax consequences ol transactions.
I agree tu pay forthwith to tint above named real estate firm a commission amounting to S , . for services rendered in tins transaction. Inthv event o l a forfeiture o l tint deposit as above provided, ilia said deposit shall be paid to or retained by the teal estate Ton to 'fie extent of tins agreed upon iriiur isunn with rcsidm* to the f i le r  I cothori/c said real estate firm to pay out ot tho casts proceeds o f tula I1’ ' exixrnse of furnishing evidence of title, of recording fees and revenue stamps, If any, as well ns any Incumbrances on said premises payable by me al/or Iwlore closing. I acknowledge rrv-oipi of a copy o f this 

earnest money receipt bearing my signaturefs) and tliat id thepurchaser turned above
I/We hereby epfioint______________  ■ , our true nnd Imytul atiornoy to liavu prepared on my/our beludt all legal documents necessaryto complete this transaction, , . ,' s 7 . / •  • /

Dated -----     Seller ' ^ ' ' r >  ' • ’ w.iie,- > V  ' Le' .a y '  .
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Proposed Funny River State Wayside

The establishment of a new wayside at the confluence of- the Funny and 
Kenai Rivers would be of outstanding value to recreationists (particu­
lar ly sport fisherman) utilizing the Kenai River. The Izaak Walton 
wayside which was acquiredin 1977 by the State has received an extremely 
heavy level o f public use in its f i rs t  season of operation. There is 
every reason to believe that a similar wayside located downriver at the 
Funny-Kenai Rivers confluence would receive a similar level of use by the 
public. Acquiring and maintaining public access to water bodies is one 
o f  Alaska's most important public recreation needs. As recently stated 
by the U.S. Army Corps of Engineers in their Draft-Summary Kenai River 
Review (February 1978) "the Kenai River is used primarily as a recreational 
resource". However, while the river is in fact a public recreational 
resource along much of the lower portion of the river public access to 
this resource is extremely limited. A publicly owned and managed wayside 
at Funny River v/ould greatly fac i l i ta te the public's use of the Kenai 
River. The Corps' study further states:

Recreational activities on the river and tributaries far outnumber commercial, municipal and residential uses. The 
river is the center of recreational activity for the major 
population centers of Southcentral Alaska. This level of 
activ ity is greatest during the summer. Anchorage accounts
for a large share of the recreational users, as residents
leave the city for various weekend act iv it ies . The Kenai 
River is often referred to as "Anchorage's playground".
The major recreational pursuit is sport fishing. The river 
arid i ts  tributaries support the largest fresh water fishery 
in Alaska. The Alaska Dept, of Fish and Game estimates 
that anglers will spend 200,000 man days in pursuit of 
salmon, trout and char during the 1977 sport fishing season.
Anglers appear in virtually all sections of the river , 
except in areas of treacherous water. Boats of every size 
and shape are seen on the river. River beats with large 
horsepower engines equipped with j e t  units are a favorite, 
as this system permits rapid travel upstream.. .There are 
only seven public "non-fee" access ranps available. This 
lack of (public fac i l i t ies )  has prompted individual land 
owners to construct private structures.

Thus, unless one lives on or owns property on the Kenai River they are
limited in their ab i l i ty  to gain access to this public resource. The
question of public access becomes more cr it ica l  in view of the following • 
information. Cook Inlet supports 44.42 of Alaska's total sport angling 
e f for t  (Boeing Computer Service, 1973). This percentage is expected to



increase as the Cook Inlet area continues to exhibit a population growth
rate higher than other portions of the state. Supporting a large portion
of this use, the Kenai River king salmon fishery between the years of 
1974 and 1977 has shown an increase of 140;i (from 45,COO man-days to 
108,000 man-days). Other species of spo^t fish have received similar, 
although less dramatic, increases in harvest effort .
The site  of the proposed wayside is located 10 miles east of Soldotna 
adjacent to the Funny River road. This is a good gravel all-weather road 
which provides for easy access from the Soldotna-Kenai areas. The proposed land to be acquired has approximately 1,000 feet of river frontage which 
would be available as shoreline access to the angling public. Host of
the land upstream or downstream from the site is either private'y owned
or generally not accessible from the road systems. This site also has 
excellent potential for the construction of a boatramp for use by fisher­men and other boaters.
Should this area become a public wayside, i t  will be the only developed 
public access site on the south bank of the Kenai River with the exception 
of the Soldotna city campground. It will also be located approximately 
in the center of a 16 mile section of the Kenai River which is only 
l ight ly utilized due to the lack of readily accessible developed public 
access. During the 1977 king salmon fishery this area received only 9.1/i 
of the total angling ef for t ,  although it  comprises 47.17. of the stream 
area open to fishing (personal conversation with Sid Logan, Area Manage­
ment Biologist , ADF&G, Soldotna). Opening up this lightly used stretch 
of river to sport fishermen will accomplish a great deal towards helping 
to more adequately distribute use and use pressures on the Kenai River in 
to ta l .  Angling pressure on the river has increased substantially further 
justifying the need for achieving a better distribution of this pressure 
through the creation of additional public access.
A 1977 survey of recreationists at Izaak Walton wayside ( 6 miles
upriver from the proposed new wayside) provides some information on pro­
spective users of the proposed wayside. At Izaak Walton wayside, 687 
of the users were resident Alaskans. Of those, 637 were from Anchorage,
167 from the Kenai-Kodiak area, and 57 from Interior Alaska. The most 
common length of stay was 24 hours while many persons stayed for three 
or four days. Fishing was considered by577 of the visitors to be their 
favorite activity at this area, while 207 state that i t  was camping.
Tent camping was undertaken by 217 of the visitors while 447 had campers 
on pickup trucks or motorhomes.
For the fishing as well as nonfishing public the establishment of a new 
wayside at Funny River will provide the opportunity for persons to 
uti l ize  the existing Izaak Walton wayside and the proposed Funny River 
wayside as put-in and take-out points for river float trips. Thus, the 
area will also receive significant use by recreaticnists other than sport 
fisherman. It is also expected that the proposed wayside would receive



significant use by local residents for picnicking and other act iv it ies . 
Overall, this proposal represents a significant opportunity for the 
State to insure public access to the Alaska's recreational resources 
while also allowing for wiser management of its sport fishery.
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i-MOXANDUM of Alaska

DEPARTf-ENF OF FISH AMD GAME l:U’

Russ Redick 
Regional Supervisor 
SF -  Anchorage

Sid Logan.
Area Management Biologist 
SF - Soldotna

d a t e  : November 8, 1977
subject.- Kenai-Funny River

Confluence Land Purchase

This memo is in reference to your request of November 2 concerning the 
desirabil ity of the state acquiriny the McFarland property located at the 
Funny-Kenai River confluence. We believe the purchase of this parcel would 
be beneficial to recreational angling public for the following reasons:

1. This site is located 10 miles east of Soldotna adjacent to the Funny
River Road. This is a good gravel all weather road which provides for easy 
access from the Soldotna-Kenai areas. Also, i t  would be more readily acces­
sible to the Anchorage population center when a bridge is eventually construct­
ed across the Kenai River near Naptowne>connecting i t  with the Sterling Highway.

* V*. •

2 . This 14 acre parcel has approximately 1,000 feet of frontage on the 
Kenai River which would be available as shoreline access to the angling public. 
Most of the land above and below-.this site is either private or generally not 
accessible from the road system. The site also.'has excellent potential for 
the construction of a boat ramp or harbor in ;the sheltered Funny River.

3. This will be the only developed .pub!ic access site on the south bank
of the Kenai River except for the Soldotna City Campground. It will also be
located approximately in the center .of'a 16 mile section of the Kenai River 
which is only lightly utilized due to the lack of readily accessible developed 
public access. During the 1977 king salmon fishery this area received only
9.1 percent of the total e ffort although i t  comprises 47.1 percent of the stream area open to fishing.

4. The Kenai River is the most popular salmon fishery in the state of Alaska so the demand for improved public access is very high. Total angler 
effort on king salmon during June and July has increased by 252 percent over 
a four year period from 23,600 man-days in 1974 to 83,000 man-days in 1977. 
Effort bn silver salmm during August and September was 36,000 man-days in



susjcCr; L e t t e r  o f  o p i n i o n  o f  v a l u e

As re q u e s te d t h i s  i s to p r o v i d e  you w i t h  an e s t im a t e  o f  the marke t 
v a l u e  o f  a p a r c e l o f  land l o c a t e d  a t  the con f lu e n c e o f  the Funny 
R i v e r and Kenai R iv e r s d e s c r i b e d to me as :

DEPARTMENT OF NATURAL RESOURCES 

DIVISION OF LAND £ WATER MANAGEMENT

date. December 23, 1977

FILE N O

TELEPHONE NO.

T r a c t S i x , A d d i t i o n  No. Two, I { s ta n d S u b d i v i s i o n
NE£, SE4 Goverment Lo ts 12 £ 13, Se c t i o n 28, T5N,
R9W, S.M. (T o t a l 13-89 ac re s )

You w i l l  unde rs ta nd t h a t  I have n o t had the b e n e f i t  o f  a f i e l d  in s p e c t i o n  
o f  t h i s  p r o p e r t y  n o r th e compa rab le sa l e s used to su p p o r t t h i s  
e s t im a t e .  Because o f  t h i s  I am o b l i g e d  t o  p r o v i d e you w i t h  a p ro b a b l e 
range o f  v a l u e s r a t h e r  than a s im p le " b a l l  p a r k " f i g u r e .  I v/i 11 no te 
t h a t  I have ap p r a i s e d a number o f  p a r c e l s  in t h i s  a rea in the p a s t , 
i n c l u d i n g  bo th back lands and r i v e r  f r o n t i n g  p r o p e r t i e s , a n d  t h a t  I 
am re a s o n a b l y f a m i l i a r  w i t h  ma rke t t h i n k i n g  in the v i c i n i t y .

On a b a s i s o f  f i v e  rea sonab l y c u r r e n t  sa le s in t h i s  a re a , i n c l u d i n g
a k l  ac re r i v e r  f r o n t i n g  t r a c t  v e r y  nea r the s u b j e c t ,  a range in 
v a l u e  o f  $7 ,500 .00 to $8 , 3 0 0 . 0 0  pe r ac re is i n d i c a t e d  to t h i s  p r o p e r t y .

I hope t h i s  i s  s u f f i c i e n t  f o r  you r needs .
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FISCAL \OfF,

B iU ^ S u t i o n  Vn. House B i l l  t o .  887_____________________________________________________
TifteSpecial appropriation to DN’R for land acquisition for a Funny River (rayslas 

Requested by House Resources Committee_________    Date 3731577~S

II IE L E G I S L A T U R E  O'- If IE S f A T K  O F  A L A S K A
T E N T H  C E C S L A T U R E

F ISC A L  D E T A IL  
Agency A ffected D i v i s i o n  o f  P a r k s ,  Depa rtm en t o f  ” a r u r a l  R e sou rce s  
P ro rram  Category At fee zed N a tu r a l  Resou rces - ’ eTTd- Divri.Tri'niencal C on se rv a t  ion-  
Budga: Request U n it (5)  Affected “P a rk s  and gacceacxon

. E X P E N D IT U R E S  (Thousands o f  Do lla rs )

F Y  78 F Y  79 F Y  so f y &l . F Y  82 F Y  83.
10 0 PE RSO N A L  SERV IC ES 0 0 1 . 8 2 . 0 2 . 2 2 . 4
2 0 0 T R A V E L o 0 . 2 0 . 2 0 . 3 0 . 4 "0.5
3 00 C O N T R A C T U A L 0 1 . 0 1 . 7 1 . 9 2 . 1 2 . 3
4 0 0 r o \ i \ f o n i T i F s 0 0 . 5 2 . 0 2 . 2 2 . 4 2 . 6
? 0 0 EQ U IPM EN T 0 “  o. r o 0 0 0
600 LA N D  & ST RU C TU R ES 1 1 0 . 0 Or 2 8 5 . 7 0 0 0
700 G RA N TS . CLAIMS. ETC. 0 0 0 0 0 0

......................1 1
T O T A L 1 1 0 . 0 _ 1 . 7  • 2 9 1 . 4 6 . 4 7 . 1 7 . 8

. F U N D IN G  (Thousands o f  Dollars)

G E N E R A L  F U N D . 110.0 1 1-7 1 4 8 .6 6.4 7.1 7.8

F E D E R A L  FU N D S 0 | .0 142.8 0 . 0 0

O T H E R  fSoecifv) 0 1 0 0 0 • 0 0
1
1

PO S IT IO N S

F U L L  T IM E N<n 0 0 1 0 0 0 0
PA R T  T IM E 0 0 .1  1 / 3  . 1 / 3 1 / 3 ... m -------

T E M P O R A R Y i 0 0 i 0 o 0 0 '

I I I .  A N A L Y S IS  (See Fiscal Note Preparation Instructions, Section I I I )
I t  i s  assumed th a t  the  b i l l  w i l l  on ly  r e s u l t  i n  a cqu i sL t ion  o f  the 13.89 ac re s  o f  p r i v a t e  
la n d .  A c tu a l  opening and opera t ion o f  the area fo r  p u b l i c  r e c r e a t io n  would be dependent 
upon a f u t u r e  a l l o c a t i o n  fo r  development o f  the a rea .  This development would in c l u d e  a 
boat ramp, p a r k i n g , ’ t o i l e t  f a c i l i t i e s ,  t r a i l s ,  wate r w e l l ,  p i c n i c  s i t e s ,  and s e v e r a l  ten t 
camping s i t e s .  The c o s t  o f  t h i s  development i s  es t imated to be 225.0 d o l l a r s  and 
presumably would occur  i n  1979 or 1930.
I t  i s  expected th a t  50-50 matching funds would be a v a i l a b l e  in  1979 from the f e d e r a l  Land 
and Water Conserva t ion  Fund.
Assuming th a t  development funds w i l l  be appropr ia ted  by the l e g i s l a t u r e  in  1979, maintenance 
c o s t s  w i l l  be r ea sonab ly  low th e r e a f t e r  due to the p rov i s ion  o f  low maintenance f a c i l i t i e s .  
Maintenance and ope ra t ion  cos t  p r o je c t i o n s  a l s o  assume tha t  the area w i l l  not be open to the 
p u b l i c  u n t i l  i t  i s  deve loped . To open the area i n  an undeveloped cond i t ion  would l e ad  to 
h igh maintenance c o s t s  due to random use patterns* whictf would deve lop .

( V V Z M  .C— c
P R E P A R E D  AP'McWil l ians ,  D i r ec to r
A G E N C Y  D I v i s i o n  of Park's,’ Dept .  o f Na t u r a l  "Resources __
PHONE 465~-242l (Anchorage: 274-4676)

IV . DA TE  4 / 5 / 7 8

OH.’ in j I :  LegU litN s Fir.inc*
Bud;;-;: ur.J Mj.v.csr.v.-nrwc
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