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" A n  A c t  r e l a t i n g  t o  s m a l l  b u s i n e s s  l o a n s  m a d e  b y  t h e  c o m m i s s i o n e r  o f  
c o m m e r c e  a n d  e c o n o m i c  d e v e l o p m e n t . "

C O M M I T T E E  R E P O R T  

3 " 1 0 ' 77 H O U S E

_________________________________________Date

Mr. Speaker:

The Committee on has h ad ^b3— F I -N A N G E --------------------------------------------------------------------  --------------------------------------------
under consideration. A ma jority of the m e mbe rs of the Committee

/~ 7  recommends it do pass

/ ~ 7  recomme nds it do not pass

/ / recommends it do pass w i t h  attached amendment(s)

£ 7  recommends it be rep laced with CS for ____________________________  and that

CS for _______________________  do pass

/ _/ (and) recommends it be referred to t h e _____________________________________

committee

/ ~ 7  reports it back without recommendation 

/ / AND attaches a report of its intent

/ ~ 7  (other) ______________________________________________________________________________

MEMBERS S I GNI NG THE MAJORITY REPORT:

MEMBERS  N O T  CONCURRIN G IN THE MAJORITY REPORT:

___________________________  recommends: _____________

______________________________  recommends: _____________

r e c o m m e n d s :

C h a i r m a n



"An A ct relating to small business loans made  b y  the commissione r of 
commerce and economic development.,'1

2 - 2 8 - 7 7
C O M M I T T E E  R E P O R T  

H O U S E

£ >/,0 / n
Mr. Speaker:

FINANCE

D a t e

The Co mmittee on COMMERCE h a s  h a d  H B  2 8 3

u nder consideration. A m a j ority of the memb ers o f  the Committee

f % 7  recommends it do pass

/_/ recommends  it do not pass

/ ~ 7  recommends it do pass w i t h  attac h e d  amendment(s)

/~7 recommends it be replaced with CS for _____________________  and that

CS for _______________________  do pass

/ / (and) recommends it be r e f erred to the _____________________________________

committee

/ ~ 7  reports it b a c k  without recomm e n d a t i o n  

/~~7 AND attaches a report o f  its intent

/ ~ 7  (other) ______________________________________________________________________________

MEMBERS S I G N I N G , T H E  M A J O R I T Y  REPORT

MEMBERS N O T  CONCURKl

1 (

N O T  CONC UR R I N G  IN THE MAJORITY REPORT:

____________  recommends: _____________

_____________ r e c o m m e n d s :  ______________

r e c o m m e n d s :
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I n t r o d u c e d :  2/28/77
R e f e r r e d • C o m m e r c e  a n d
F i n a n c e

BY URI0N.ELIAS0N,COWPER, 
DANKWORTH,FREEMAN,L E THIN,

IN THE HOUSE MALONE AND SCHAEFFER

HOUSE BILL NO. 283

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act relating to small business loans made by the

commissioner of commerce and economic development."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 45.95.020(a) is amended to read:

(a) The commissioner shall, under regulations and policies adopted 

by him, make small business loans to acquire, finance or refinance or

equip businesses, including farming equipment, mining and fishing, not

exceeding $150,000 [$100,000]. The loans shall be secured by acceptable 

collateral and may not exceed 75 per cent of the appraised, value of the 

collateral offered as security. The rate of interest may not exceed 

eight per cent a year on the unpaid balance.

# •1- HB 283



j r .

T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

T E N T H  L E G I S L A T U R E  V

<XS
FISCAL N O T E  . Xj

I. R E Q U E S T

Bill/Resolution No. H B  283................................................................
yjtje A n  a c t  r e l a t i n g  t o  s m a l l  b u s i n e s s  l o a n s

Requested bv H o u s e  c o m m e r c e  C o m m i t t e e  Date 2/28/77~

II. FISCAL D E T A I L
Anpnrv AffprtpH C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t

AIM  d evelo pment

Budget Request Unit(s) Affected b u s i n e s s  L o a n s

E X P E N D I T U R E S  (Thousands of Dollars)

N O N E

F Y  77 F Y  78 F Y  79 F Y  80 F Y  81 F Y  82

100 P E R S O N A L  SERVICES

200 T R A V E L

300 C O N T R A C T U A L

400 C O M M O D I T I E S

500 E O U I P M E N T

600 L A N D  &  S T R U C T U R E S

700 G R A N T S .  CLAIMS. ETC.

T O T A L

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D

F E D E R A L  F U N D S

O T H E R  (Specify)

POSITIONS N O N E

F U L L  T I M E

P A R T  T I M E

T E M P O R A R Y

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III) 

N o  f i s c a l  i m p a c t

IV. D A T E  2 / 2 8 / 7 7 ______________ P R E P A R E D  B Y

A G E N C Y  D i v i s i o n  o f  B u s i n e s s  L o a n s

Original: Legislative Finance P H O N E  4 6 5 - 2 5 2 5 _________________

cc: Budget and Management

Prime Sponsor (First Legislator Named)

33-001 ( R e v .  10/76)
BB
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I n t r o d u c e d :  2/28/77
R e f e r r e d :  C o m m e r c e  a n d
F i n a n c e

BY URION,ELIASON, COWPER, 
DANKWORTH,FREEMAN,L E T H I N ,

IN THE HOUSE MALONE AND SCHAEFFER

HOUSE BILL NO. 283 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act relating to small business loans made by the

commissioner of commerce and economic development."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 45.95.020(a) is amended to read:

(a) The commissioner shall, under regulations and policies adopted 

by him, make small business loans to acquire, finance or refinance or

equip businesses, including farming equipment, mining and fishing, not

exceeding $150,000 [$100,000]. The loans shall be secured by acceptable 

collateral and may not exceed 75 per cent of the appraised value of the 

collateral offered as security. The rate of interest may not exceed 

eight per cent a year on the unpaid balance.

# -1- HB 283
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I n t r o d u c e d :  4/22/77
R e f e r r e d :  S t a t e  A f f a i r s  a n d  F i n a n c e

[N THE SENATE BY FERGUSON

SENATE BILL NO. 338 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A BILL

tor an Act entitled: "An Act relating to the tourism revolving fund; and

providing for an effective date."

SE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  Section 1. AS 45.90.030(a) is amended to read:

(a) State participation in a loan to a business may not be more 

than $3,000,000 [$1,000,000].

*  Sec. 2. This Act takes effect immediately in accordance with AS 01.10.- 

7 0 ( c ) .

-1 -
SB 338
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O r i g i n a l  s p o n s o r :  F e r g u s o n

I K  T H E  S E N A T E  B Y  T H E  F IN A N C E  C O M M IT T E E

H O U S E  C S  F O R  S E N A T E  B I L L  N O .  3 3 8  

I H  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T E N T H  L E G I S L A T U R E  -  F I R S T  S E S S I O N  

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  r e l a t i n g  t o  c e r t a i n  l o a n s  a d m i n i s t e r e d  b y  t h e

D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  s e t t i n g  

m a x i w u m s  f o r  a m o u n t s  o f  l o a n s  o r  s t a t e  p a r t i c i p a t i o n  I n  

l o a n s ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  S e c t i o n  1 .  A S  4 5 . 9 0 . 0 3 0 ( a )  i s  a m e n d e d  t o  r e a d :

( a )  S t a t e  p a r t i c i p a t i o n  i n  a  l o a n  t o  a  b u s i n e s s  m a y  n o t  b e  m o r e  

t h a n  $ 3 , 0 0 0 . 0 0 0  [ $ 1 , 0 0 0 , 0 0 0 ] .

*  S e c .  2 .  A S  4 5 . 9 5 . 0 2 0 ( a )  I s  a m e n d e d  t o  r e a d :

( a )  T h e  c o m m i s s i o n e r  s h a l l ,  v a n d e r  r e g u l a t i o n s  a n d  p o l i c i e s  a d o p t e d  

b y  h i m ,  m a k e  s m a l l  b u s i n e s s  l o a n s  t o  a c q u i r e ,  f i n a n c e  o r  r e f i n a n c e  o r

e q u i p  b u s i n e s s e s ,  i n c l u d i n g  f a r m i n g ;  e q u i p m e n t ,  m i n i n g  a n d  f i s h i n g ,  n o t

e x c e e d i n g  $ 1 5 0 , 0 0 0  [ $ 1 0 0 , 0 0 0 ] ,  T h e  l o a n s  s h a l l  b e  s e c u r e d  b y  a c c e p t a b l e  

c o l l a t e r a l  a n d  m a y  n o t  e x c e e d  7 5  p e r  c e n t  o f  t h e  a p p r a i s e d  v a l u e  o f  t h e  

c o l l a t e r a l  o f f e r e d  a s  s e c u r i t y .  T h e  r a t e  o f  i n t e r e s t  m a y  n o t  e x c e e d  

e i g h t  p e r  c e n t  a  y e a r  o n  t h e  u n p a i d  b a l a n c e .

*  S e c .  3 .  S e c t i o n  1  o f  t h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  

w i t h  A S  0 1 . 1 0 . 0 7 0 ( c ) .



I. R E Q U E S T

Bill/Resolution No. S B  338 ____  ___________ ___________________
'j’jtje A n  A c t  r e l a t i n g  to T h e  t o u r i s m  r e v o l v i n g  f u n d

Requested bv S e n a t e  F i n a n c e  p ate 5 / 1 8 / 7 7

FISCAL N O T E  R E V I S E D  5 / 1 8 / 7 7

II. FISCAL D E T A I L
Agency Affected C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t

Program Category Affected D e v e l o p m e n t  , ■ -___________ -______
Budget Request Unit(s) Affected D i v i s i o n  of B u s i n e s s  L o a n s

E X P E N D I T U R E S  (Thousands of Dollars)
N O N E

F Y  77 F Y  78 F Y  79 F Y  80 F Y  81 F Y  82

100 P E R S O N A L  SERVICES

200 T R A V E L

300 C O N T R A C T U A L '

400 C O M M O D I T I E S

500 EOIJIPMENT

600 L A N D  &  S T R U C T U R E S

700 G R A N T S .  CLAIMS. ETC.

T O T A L

F U N D I N G  (Thousands of Dollars) N O N E

G E N E R A L  F U N D

F E D E R A L  F U N D S

O T H E R  (Specify)

POSITIONS N O N E

F U L L  T I M E

P A R T  T I M E

T E M P O R A R Y

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

N o  f i s c a l  i m p a c t .



I , the undersigned, an employee o f the State of Alaska, do hereby certify 

that the m icro film  images on this m icroform  are accurate reproductions 

o f the orig inal records of the State of Alaska as accumulated during the 

regular course of business, and that it is the established po licy  and practice 

o f th is State to m icro film  its records and to dispose o f the orig inal records 

after m icro film  reproductions have been made.

D a t e



J a n u a r y  31 ,  1978

Legislative Board of Retirement Benefits analysis and recommendations 
on:

House Bill No. 284

The board endorses the attached fiscal note as its fiscal analysis 
of HB 284.

A majority of the board recommends that IIB 284 pass; one member had 
no recommendation; and one member was absent. The board felt that 
the elements of transferability and reciprocity of retirement 
credit have merit and are better addressed in MB 284 than in IIB 634. 
The fiscal impact appears moderate.



S U M M A R Y  O F  H O U S E  B I L L  NO. 2 8 4

(assuming adoption of amendment suggested by Legislative 
Affairs Agency)

Retirement systems affected: Teachers' Retirement System
and PERS

Permits a member of the Teachers' Retirement System to 
receive a normal retirement salary at age 55 or an early 
retirement salary at age 50 with a minimum of two years 
membership service if the member is also eligible under PERS 
for a normal or early retirement benefit, respectively.

Permits a member of PERS to receive a normal retirement 
benefit at age 55 or an early retirement benefit at age 50 
w i t h  a minimum of two years credited service if the member 
is also eligible under the Teachers’ Retirement System for a 
normal or early retirement salary, respectively.

Takes effect July 1, 1978.



IN THE HOUSE

TO: House Bill No. 284

Page 2, line 19:

Change "pension" to "benefit"
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Introduced: 2/28/77
Referred: Health.Education & 
Social Services and Finance

BY THE RULES COMMITTEE BY
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 284 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act relating to service credit in the Teachers'

Retirement System and the Public Employees' Retire­

ment System; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section. 1. AS 14.25 is amended by adding a new section to read:

Sec. 14.25.125. CONDITIONAL SERVICE RETIREMENT BENEFITS. (a) A 

member is eligible for a normal retirement salary at age 55 with at

least two years membership service if the member also is eligible for

a normal retirement benefit under the Public E^nloyees' Retirement 

System, AS 39.35.

(b) A member is eligible for an early retirement salary at age 

50 with at least two years of membership service if the member also is 

eligible for an early retirement benefit under the Public Employees' 

Retirement System, AS 39.35.

(c) Membership service for which contributions were refunded is 

not creditable under this section unless the refunded contributions 

have been repaid while the member is employed as a teacher.

(d) The monthly amount of a normal retirement salary is two per 

cent of the average monthly compensation times the number of years of 

membership service. An actuarial adjustment of this amount must be 

made for an early retirement salary.

(e) Benefits payable under this section accrue from the first 

day of the month (1) in which the member meets the eligiblity require­

ments of this section, (2) following the date of termination, and (3)

-1- HB 284
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following application for retirement, and are payable the last day of 

the month. If payment is delayed, a retroactive payment shall be made 

to cover the period of deferment. The last payment shall be made for 

the month in which the member dies or is no longer eligible for a 

benefit under this section.

* Sec. 2. AS 39.35 is amended by adding a new section to read:

Sec. 39.35.385. CONDITIONAL SERVICE RETIREMENT BENEFITS. (a) An 

employee is eligible for a normal retirement benefit at age 55 with at 

least two years of credited service if the employee also is eligible 

for a normal retirement salary under the Teachers' k-.tirement System, 

AS 14.25.

(b) An employee is eligible for an early retirement benefit at 

age 50 with at least two years of credited service if the employee 

also is eligible for an early retirement salary under the Teachers' 

Retirement System, AS 14.25.

(c) Credited service for which contributions were refunded is 

not creditable under this section unless the refunded contributions 

have been reinstated while the member is an active employee.

(d) The monthly amount of a normal retirement ppusion for a 

peace officer or fireman is two per cent of the average monthly com­

pensation times the years of service up through 10 years, plus two and 

one-half per cent of the average monthly compensation times the years 

of service over 10 years. For all other employees it is two per cent 

of the average monthly compensation times the number of years of 

service. An actuarial adjustment of this amount must be made for an 

early retirement benefit.

(e) Benefits payable under this section accrue from the first 

day of the month (1) in which the member meets the eligiblity require­

ments of this section, (2) following the date of termination, and (3)

HB 284 -2-
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following application for retirement, and are payable the last day of 

the month. If payment is delayed, a retroactive payment shall be made 

to cover the period of deferment. The last payment shall be made for 

the month in which the member dies or is no longer eligible for a 

benefit under this section.

* Sec. 3. This Act takes effect July 1, 1978.

-3- HB 234



F e b r u a r y  28, 1 9 7 7

The Honorable Hugh Malone 
Speaker of the House 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. Speaker:

Under the authority of art. Ill, 3ec. 18 of the Alaska 
Constitution, and in accordance with AS 24.30.060(b) 
and the Uniform Rules of the Alaska State Legislature,
I am transmitting a bill relating to service credit 
under the Public Employees1 Retirement System and the 
Teachers' Retirement System. This bill would allow an 
individual who is vested under one retirement system to 
receive a service retirement benefit from the other 
system for periods of service over two years.

This legislation will encourage individuals to accept, 
service throughout the state even though it would mean 
a switch in the retirement system in which they 
participate. At present, individuals changing positions 
within public employment which requires them to switch 
from PERS to TRS or vice versa, ,.are denied benefits 
from the system they leave, unless they are vested.
In view of my recent letter recommending a moratorium on 
retirement legislation which expands benefits and has a 
co3t impact, I do not feel that the legislature should 
consider taking final action on this bill until the next 
session. My purpose in introducing this legislation 
now is to allow adequate time for consideration of the 
concept and to have this issue, and others, reviewed by 
any task force which might be established during the 
interim.



Page 1

THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

FISCAL NOTE

Title An act relating to credited service in the Teachers/Public Employees Retirement St 
Requested bv Governor_____________________________________ Date 12/16/76__________

II. FISCAL DETAIL
Agency Affected Administration - Division of Retirement & Benefits
Program Category Affcctcd_ General Government______________________
Budget Request Unit(s) Affected ALL_______________________________

EXPENDITURES (Thousands of Dollars)

FY 77 FY 78 FY 79 FY 80 FY 81 FY 82
100 PERSONAL SERVICES -0 - -.0 - -0 - -Q-. -0 - -0 -
700 TRAVEL -0 - -0 - -0 - -0 - -0 - -0 -
300 CONTRACTUAL -0 - 5.0 -0 - -0 - -0 - -0 -
400 COMMODITIES -0 - -0 - H l ® ! -0 - -0 - -0 -
500 HOUIPMKNT -0 - -0 - -0 - -0 - -0 - -0 -
600 LAND & STRUCTURES -0 - -0 - -0 - -0 - -0 - -0 -
700 GRANTS. CLAIMS. ETC. -0 - -0 - -0 - -0 - -0 - -0 -
100 BENEFITS -0 - 19.2 2 1 . 1 23.2 25.5 28.1

TOTAL
24.2 2 1 . 1 23.2 25.5 28.1

FUNDING (Thousands of Dollars)

GENERAL FUND 80% -0 - 15.4 16.9 18.6 20.4 22.5
FEDERAL FUNDS 1 0 % -0 - 1.9 2 . 1 2.3 2 . 6 2 . 8

OTHER (Specify) 1 0 % -0 - . _!..S _ .. .1,......... . J.3. .- ..2-Illt ? R
PFRS -n- 5.n IflfllSfS i i -n-

POSITIONS

FULL TIME -n. -(1, . -0 - ,0 - -0 - -n-
PART TIME -0 - -0 - -0 - -0 - -0 - -0 -
TE MPORARY -0 - -0 - -0 - -0 - -0 - -0 -

III. ANALYSIS (Sec Fiscal Note Preparation Instructions, Section III)

1. Assume FY 78 covered payroll to be $192,000,000
2. Assume total state payroll will increase @ 10% annually
3. Increase in the employer contribution rate will be .01%
4. Cost to modify data processing system will be a one time only charge of $5,000

IV. DATE December 16. 1976

Original: Legislative Finance 
cc: ✓'Budget and Management

Prirmr5i>efts<»4Fi rsl-Ley i si a t e r-N a m cd )—
o  f>'L a. & .-i—

33-001 (Rcva Yl)/7ii) i '"-

.PREPARED BY 
AGENCY _Adininia 
PHONE 465-44G0



APPENDIX I

Estimated FY 78 Payroll (total) = $214,000,000 
Increase in State - employer contribution rate = .02

TRS - Cost to State o f  Alaska

Breadkown of Payroll and Costs

Employer

Department of Education 
University of Alaska 
Total TRS Payroll

Payroll Rate Cost to

$ 3,600,000 X .01 $ 360
$ 38,000,000 
$214,000,000

X .01 $ 3,800
X .01 $21,400

Total Cost to State

Distribution of Appropriation

1. Department of Education ----  $ 360 to their budget

2. University of Alaska....... $ 3,800 to their budget

3. State Hatching Contribution - $21,400 to TRS Hatch

4. Regular TRS Budget- - - - - - $  5,000 to contractual services

Estimated costs for data processing system modifications are $5,000 
This would be a one time only expenditure.



THE LEGISLATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

Page 2

FISCAL NOTE

I. REQUEST
Bill/Resolution No._______________________________________________________________
Title An a c t  r e la t i n g  to c r ed i t e d  s e r v ic e  in  the T ea che rs/P ub l ir  Fmplovpes Rptirpmpnt. Svstt 
Requested bv Governor______________________________________ Date 17/16/76 _

II. FISCAL D E TA IL
Agency Affected A dm in is tra t ion  - D iv is io n  of Ret irement A B e n e f i t s
Program Category Affected Education_______________________________
Budget Request Unit'-) Affected TRS MATCH. OOF. II of A_______________

EXPENDITURES (Thousands of Dollars)

FY 77 FY 78 FY  79 FY  80 FY 81 FY  82
100 PERSONAL SERVICES -0- -0- s i i p p i -0- -0 - -r1-
700 T R A V E L -0 - -0 - -0 - -0 - -0 - -C -
300 CONTRACTUAL -0 - 5.0 -0 - -0 - -0 - -C-
400 COMMODIT IES -0 - -0 - -0 - -0 - -0 - -C-
500 HOU1PMHNT -n- -0- -n- -0 - -0 - -f
600 LAND & STRUCTURES -0 - -0 - -0 - -0 - -0 - -L
700 GRANTS. CLAIMS. ETC. -0 - 21.4 24.6 28.3 32.5 37.4
100 RFh'FFITS -0 - 4.4 5.1 5.9 6 . 8 7.8

TOTAL 30.8 29.7 34.2 39.3 45.2

FU ND IN G  (Thousands of Dollars)

G E N E R A L  FU ND  100% -n- 25.8 29.7 34.2 39.3 45.2
F ED E R A L  FUNDS _ -Q- -.0 - -0 - -0 - -0 - -0 -
OTHER (Specify) TRS -0 - 5.0 -0 - -0 - -0 - -0 -

POSITIONS 

F U L L  T IM E -0 - -0 - -0 - -0 - -0 - -0 -
PART T IM E -0 - -0 - -0 - . _ -a-. -0 - -0 -
TEMPORARY -0 - -0 -...... -Qr . -o- -0 - -0 -

III. ANALYSIS (Sec Fiscal Note Preparation Instructions, Section III)

1. Assume tha t  the to ta l  FY 78 pay ro l l  fo r  TRS i s  $214,000,000

2. Assume tha t  to ta l  p ay ro l l  w i l l  in c rease  @ 15% a n n u a l l y

3. Required in crease  in  state-einployers c o n t r ib u t io n  ra te  w i l l  be .02%

IV. DATE December 17, 1976 p r e p a r e d  BY
AGEN CY  Admin i s t r a t io n - u i  v t s io n

Original: Legislative Finance PHONE 465-4460______________
cc: Budget and Management

Prime Sponsor (First Legislator Named)

33-001 (Rev. I0/7G)
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FISCAL N O T E

REQUEST 
Bill/Resolution No. 
jitie Service Credit in PERS and TRs

HB 284

Requested by_ Date

II. FISCAL D E T A I L  

Agency Affected Admini strati on - Division of Retirement and Benefits
Program Category Affected Retirement and Benefits (PERS)
Budget Request Unit(s) Affected Public Employees' Retirement System

E X P E N D I T U R E S  (Thousands of Dollars) 

F Y  77 F Y  78 F Y  79 F Y  80 F Y  81 F Y  82

100 P E R S O N A L  SERVICES

700 T R A V E L

300 C O N T R A C T U A L 5.0

400 C O M M O D I T I E S

SOO EOIJIPMENT

600 L A N D  &  S T R U C T U R E S

700 G R A N T S .  CLAIMS. ETC.

100 BENEFITS 26.5 23.7 26.1 28.7

T O T A L -0- -0- 26.5 23.7 26.1 28.7

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D  80% 17.2 19.0 20.9 23.0
F E D E R A L  F U N D S  17% 3.7 4.0 4.4 4.9
O T H E R  (Specify) 3% 0.6 0.7 0.3 0.8

PERS 5.0

POSITIONS 

F U L L  TI ME

NONE

P A R T  T I M E

T E M P O R A R Y

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

1. Estimate FY 79 covered State PERS payroll to be $215,000,000.

2. Estimate future covered payrolls will increase at 10% annually.

3. Increase in State contribution rate would be .01%.

4. Cost to modify data processing system will be a onetime only charge of $5,000.

IV. D A T E 1/23/78 . P R E P A R E D  B Y

A G E N C Y  ______

P H O N E  _______

Paul B. Arnoldt
Division of Retirement and Benefits,

Original: Legislative Finance 

cc: Budget and Management

Prime Sponsor (First Legislator Named) R u l e s  

O f f i c e  o f  t h e  G o v e r n o r  - K e i t h  S p e c k i n g  

33-001 (Rev. 10/76) R e t i r e m e n t  - P a u l  A r n o l d t

465-4460
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FISCAL N O T E

I. R E Q U E S T

Bill/Resolution No.__________HB 284__________________________________________

Title Service Credit in PERS and TRS_______________________________

Requested by___________________________________________________________ .Date

II. FISCAL D E T A I L

Agency Affected_________ Administration - Division of Retirement and Benefits
Program Category Affected Retirement and Benefits (TRS)_____________________

Budget Request Unit(s) Affected Teachers' Retirement System

E X P E N D I T U R E S  (Thousands of Dollars) 

F Y  77 F Y  78 F Y  79 F Y  80 F Y  81 F Y  82

100 P E R S O N A L  SERVICES

700 T R A V E L

300 C O N T R A C T U A L 5.0

400 C O M M O D I T I E S

500 E O U I P M E N T

600 L A N D  &  S T R U C T U R E S

700 G R A N T S .  CLAIMS. ETC. 21.4 23.5 25.9 28.5

100 BENEFITS 4.9 5.4 5.9 6.5

T O T A L 31.3 28.9 31.8 35.0

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D 26.3 28.9 31.8 35.0
F E D E R A L  F U N D S

O T H E R  (Specify)

TRS 5.0

POSITIONS NONE

F U L L  T I M E

P A R T  T I M E

T E M P O R A R Y

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

1. Estimate FY 79 covered TRS payroll to be $214,000,000.

2. Estimate future covered payrolls will increase at 10% annually.

3. Increase in combined TRS State Match and employer contribution rate would be .02%.

4. Administrative •'■‘Sts as attached.

/ o u A A

IV. D A T E _________ V 23/78________ P R E P A R E D  B Y  Paul B. Arnoldt____________________
A G E N C Y __________ Division of Retirement and Benefits

Original: Legislative Finance P H O N E ____________ 465-4460________

cc: Budget and Management

Prime Sponsor (First Legislator Named) R u l e s  
O f f i c e  o f  t h e  G o v e r n o r  - K e i t h  S p e c k i n g  

33-001 (Rev. 10/76) R e t i r e m e n t  - P a u l  A r n o l d t



Page 3 of 3

. • *

ATTACHMENT

Bill/Resolution No. HB 284

ASSUMPTIONS:

1. Estimated FY79 Payroll (Total System) = $214,000,000
2. State Contribution Rate to Fund Bill = .01 %
3. State TRS Matching Rate to Fund Bill = .01 %
4. School District Rate to Fund Bill = .01 %

COST ANALYSIS:

Employer Payroll Rate Cost Appropriation

1. Department of Education
2. University of Alaska

$ 5,800,000 X .01 I
$ 43,500,000 X .01 %

$ 580
$ 4,350 
$“4,930

To Their Budget 
To Their Budget

3. State TRS Matching $214,000,000 X .01 % $21,400 To TRS Match

4. State TRS Regular Budget: 
Personal Services 
Travel 
Contractual 
Equipment

COST TO STATE IN FY79

5. All School Districts $164,700,000

TOTAL COST IN FY79

$ -0- To Personal Services
$ -0- To Travel
$ 5,000 To Contractual
$ -0- To Equipment

$31,330

X .01 % $16,470

$47,800

REMARKS:

Estimated costs for data processing system modifications are $5,000. This would 
be a onetime only cost.



C O M M I T T E E  R E P O R T

p C^ • e l f ti? s to fe ^ v i c e  c r e d i t  i n  the T e a c h e r s '  R e t i r e m e n t  S y s t e m  a n d
the P u b l i c  E m p l o y e e s '  R e t i r e m e n t  System; e f f e c t i v e  d a t e  "

3 / 2 9 / 7 7
H O U S E

Mr. Speaker:

D a t e

The Committee on - E X N A N C E - h a s  h a d  H B  2 8 4

u n d e r  consideration. A majority of the m e m bers o f  the Committee

/ ~ 7  recommen ds it do pass

o  r ecommen ds it do not pass

/_/ recommend s it do pass wi th a t t ached amendment(s)

/ ~ 7  r ecommend s it be repl aced with CS for ____________________________  and that

CS for _______________________  do pass

/_/ (and) recommends it be referred to the _____________________________________

committee

/ ~ 7  reports it back without recom m e n d a t i o n  

/ / AND attaches a report of its intent 

/ ~ 7  (other)

MEMBERS S I G N I N G  THE MAJORITY REPORT:

MEMBERS N O T  C ONCURRIN G IN THE M A J ORITY REPORT:

______________________________  recommends: _____________

______________________________  r e c o m m e n d s : _____________

r e c o m m e n d s :

H 60

C h a i r m a n



" A n  A c t  r e l a t i n g  to s e r v i c e  c r e d i t  in  the T e a c h e r s '  R e t i r e m e n t  S y s t e m  a n d
the P u b l i c  E m p l o y e e s '  R e t i r e m e n t  System; eff. d a t e . "

C O M M I T T E E  R E P O R T

2-28-77
H O U S E

FINANCE

Dat

Mr. Speaker:

The C o m m i t t e e  on HESS has h a d  HB 284

u n d e r  consideration. A m a j ority o f  the membe rs o f  the Committee

r e c o m m e n d s  it do pass

r j  recom m e n d s  it do not pass

/ / r e c o m m e n d s  it do pass w i t h  a t t a c h e d  amendment(s)

/ ~ 7  recom m e n d s  it be r e p l a c e d  w i t h  CS for ____________________________  and that

CS for ________________________ do pass

/_/ (and) recom m e n d s  it be r e f e r r e d  to the _____________________________________

c o m m ittee

/ ~ 7  reports it back without r e c o m m e n d a t i o n  

/ / AND at taches a report o f  its intent 

/ ~ 7  (other) _________

t o

\ >. - l A U '  ' v U o , .  ' a i

MEMBERS  N O T  C O N C U R R I N G  IN THE M A J OR ITY REPORT:

______________________________  recommends: _____________

______________________________  r e c o m m e n d s : _____________

r e c o m m e n d s :

H 60
C h a i r m a n
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I n t r o d u c e d :  2 / 2 8 / 7 7
Referred: H e a l t h , E d u c a t i o n  &  
Social Services and Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 2 8 4  

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TENTH LEGISLATURE - FIRST SESSION 

A  BILL

For an Act entitled: "An Act relating to service credit in the Teachers*

Retirement System and the Public Employees* Retire­

ment System; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section. I. AS 14.25 is amended by adding a new section to read:

Sec. 14.25.125. CONDITIONAL SERVICE RETIREMENT BENEFITS, (u) A  

member is eligible for a normal retirement salary at age 55 with at 

least two years membership service if the member also is eligible for 

a normal retirement benefit under the Public Employees* Retirement 

System, AS 39.35.

(b) A  member is eligible for an early retirement salary at age 

50 with at least two years of membership service if the member also is 

eligible for an early retirement benefit under the Public Employees' 

Retirement System, AS 39.35.

(c) Membership service for which contributions were refunded is 

not creditable under this section unless the refunded contributions 

have been repaid while the member is employed as a teacher.

(d) The monthly amount of a normal retirement salary is two per 

cent of the average monthly compensation times the number of years of 

membership service. A n  actuarial adjustment of this amount must be 

made for an early retirement salary.

(e) Benefits payable under this section accrue from the first 

day of the month (1) in which the member meets the ellgiblity require­

ments of this section, (2) following the date of termination, and (3)

H B  2 8 4
-
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following application for retirement, and are payable the last day of 

the month. If payment is delayed, a retroactive payment shall be made 

to cover the period of deferment. The last payment shall be made for 

the month in which the member dies or is no longer eligible for a 

benefit under this section.

* Sec. 2. AS 39.35 is amended by adding a new section to read:

Sec. 39.35.385. CONDITIONAL SERVICE RETIREMENT BENEFITS, (a) An 

employee is eligible for a normal retirement benefit at age 55 with at 

least two years of credited service if the employee also is eligible 

for a normal retirement salary under the Teachers' Retirement System, 

AS 14.25.

(b) An employee is eligible for an early retirement benefit at 

age 50 with at least two years of credited service if the employee 

also is eligible for an early retirement salary under the Teachero' 

Retirement System, AS 14.25.

(c) Credited service for which contributions were refunded is 

not creditable under this section unless the refunded contributions 

have been reinstated \daile the member is an active employee.

(d) The monthly amount of a normal retirement pension for a 

peace officer or fireman is two per cent of the average monthly com­

pensation times the years of service up through 10 years, plus two and 

one-half per cent of the average monthly compensation times the years 

of service over 10 years. For all other employees It is two per cent 

of the average monthly compensation times the number of years of 

service. An actuarial adjustment o f  this amount must be made for an 

early retirement benefit.

(e) Benefits payable under this section accrue from the first

day of the month (1) in which the member meets the eligiblity require-
■

ments of this section, (2) following the date of termination, and (3)

. l i  . C O M M I T T E E  G O P y
   ■     ;  ̂  ••
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following application for retirement, and are payable the last day of
’ • . • • • • . 

the month. If payment is delayed, a retroactive payment shall be made

to cover the period of deferment. The last payment shall be made for

the month in which the member dies or is no longer eligible for a

benefit under this section.
. .  T.. •. t ' . .  • !  *»' ’ ' *'

* Sec. 3. This Act takes effect July 1, 1978.

• ‘
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F e b r u a r y  28, 1977

The Honorable Hugh Malone 
Speaker of the House 
Alaska State Legislature 
Juneau, Alaska 99011

Dear Mr. Speaker:

Under the authority of art. Ill, sec. 18 of the Alaska 
Constitution, and in accordance with AS 24.30.060(b) 
and the Uniform Rules of the Alaska State Legislature,
I am transmitting a bill relating to service credit 
under the Public Employees' Retirement System and the 
Teachers' Retirement System. This bill would allow an 
individual who is vested under one retirement system to 
receive a service retirement benefit from the other 
system for periods of service over two years.

This legislation will encourage individuals to accept 
service throughout the state even though it would mean 
a switch in the retirement system in which they 
participate. At present, individuals changing positions 
within public employment which requires them to switch 
from PERS to TRS or vice versa, are denied benefits 
from the system they leave, unless they are vested.
In view of my recent letter recommending a moratorium on 
retirement legislation which expands benefits and has a 
cost impact, I do not feel that the legislature should 
consider taking final action on this bill until the next 
session. My purpose in introducing this legislation 
now is to allow adequate time for consideration of the 
concept and to have this issue, and others, reviexved by 
any task force which might be established during the 
interim.
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FISCAL N O T E

I. R E Q U E S T

Bill/Resolution No._______________________________________________________________________

Title_An ..act relating to credited service in the Teachers/Public: Fmplovees Retirement System 

Requested by Governor______________________________________________Date 12/16/76_____________

II. FISCAL D E T A I L

Agency Affected Administration - Division of Retirement & Benefits

Program Category Affected Education____________________________________

Budget Request Unit(s) A ffected TRS MATCH. DOE. U o f  A_______________

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  77 F Y  78 F Y  79 F Y  80 F Y  81 F Y  82

100 P E R S O N A L  S E R V I C E S . -0- -0- . . 1 -n- -0- -0-

200 T R A V E L -0- -0- -0- -0- -0- -0-

300 C O N T R A C T U A L -0- 5.0 -0- -0- -0- -0-

400 aii.M'ifiiriLs _ _ *j -0- -0- -0- -0- -0- -0-

500 E O U I P M E N T -0- - -r Q " _ . . -n-_ _Q_ -0- -0-

600 L A N D  &  S T R U C T U R E S -0- -0- -0- -0- -0- -0-

700 G R A N T S .  CLAIMS. ETC. -JO- . 2.1,4. 24.6 28.3 32.5 37.4

in n RFNFFTTS -0- 4.4 5.1 5.9 6.8 7.8

T O T A L 30.8 29.7 34.2 39.3 45.2

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D  100* -0- 25.8 29.7 34.2 39.3

>

r
o

F E D E R A L  F U N D S -0- . -O- . . -n- .. .r.O-. .. -0- -0-

O T H E R  (Specify) TRS -0- 5.0 -0- -0- -0- -0-

POSITIONS 

F U L L  T I M E -0- -0- -0- -0- -0- -0-

P A R T  T I M E -0- -0- _Q_ __ -0- -0-

T E M P O R A R Y -0- -0- -0- -0- -0- -0-

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

1. Assume that the total FY 78 payroll for TRS is $214,000,000

2. Assume that total payroll will increase 0 15% annually

3. Required increase in state-employers contribution rate will be .02%

IV. D A T E  December 17, 1976 P R E P A R E D  B Y  , /
A G E N C Y  Admimstration-Divfsion of Retirement & Benefits

Original: Legislative Finance P H O N E  465-4460__________________

cc: Budget and Management

Prime Sponsor (First Legislator Named)

33-001 (Rev. 10/76)
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T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A
T E N T H  L E G I S L A T U R E

FISCAL N O T E

R E Q U E S T

Bill/Resolution No._______

Title An act relating to credited service in the Teachers/Public Employees Retirement System 
Requested bv Governor________________________________________ Date 12/16/76

II. FI SC AL D E T A I L  

Agency Affected _ Administration - Division of Retirement & Benefits
Program Category Affected General Government
Budget Request Unit(s) Affected ALL

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  77 F Y  78 F Y  79 F Y  80 F Y  81 F Y  82

100 P E R S O N A L  SE RVICES -0- -0- -0- . -o- .. -0- -0-

?00 T R A V E L -0- -0- -0- -0- -0- -0-

300 C O N T R A C T U A L -0- 5.0 -0- -0- -0- -0-

400 C O M M O D I T I E S -0- -0- -0- -0- -0- -0-

S00 E O U I P M  E N T -0- -0- -0- -0- -0- -0-

600 L A N D  <£ S T R U C T U R E S -0- -0- -0- -0- -0- -0-

700 G R A N T S .  CLAIMS. ETC. -0- -0- -0- -0- -0- -0-

100 BENEFITS -0- 19.2 21.1 23.2 25.5 28.1

T O T A L

24.2 21.1 23.2 25.5 28.1

F U N D I N G  (Thousands of Dollars)

GF.NERAI. F U N D  80% -0- 15.4 16.9 18.6 20.4 22.5

F E D E R A L  F U N D S  10% -0- 1.9 2.1 2.3 2.6 2.8

O T H E R  (Specify) 10% -0- L i _ 2.3 2 5 ? 8

PFRS . -0- 3.0 -G- . 1 H i ! -O- -0-

POSITIONS 

F U L L  T I M E - -{1- . -0- ___ 0-____ ____-0- . --0-. -n_

P A R T  T I M E -0- -0- -0- -0- -0- -0-

T E M P O R A R Y -0- -0- -0- -0- -0- -0-

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

1. Assume FY 78 covered payroll to be $192,000,000
2. Assume total state payroll will increase @ 10% annually
3. Increase in the employer contribution rate will be .01%
4. Cost to modify data processing system will be a one time only charge of $5,000

IV. D A T E  December 16. 1976 P R E P A R E D  B Y

Original: Legislative Finance 

cc: i/Budget and Manacement

AGENCY Adminisftration - Division of Retirement &.Bene.fits 
PHONE 465-4460_______________

Prirrrc Spensw-LKr-st-Legislat-Qr-Na-mcd-)—
<3 3. s . -•!—

^ /S.,_o £<__
33-001 (Rcv.TD77fc)



TRS - Cost to State of Alaska

Estimated FY 78 Payroll (total) = $214,000,000 
Increase in State - employer contribution rate = .02

I

Page
»

APPENDIX I

Breadkown of Payroll and Costs

Employer Payroll Rate Cost to

Department of Education $ 3,600,000 X .01 $ 360
University of Alaska $ 38,000,000 X .01 $ 3,800
Total TRS Payroll $214,000,000 X .01 $21,400

Total Cost to State

Distribution of Appropriation

1. Department of Education - - - $ 360 to their budget

2. University of Alaska- - - - - $ 3,800 to their budget

3. State Matching Contribution - $21,400 to TRS Match

4. Regular TRS Budget- - - - - - $  5,000 to contractual services

Estimated costs for data processing system modifications are $5,000 
This would be a one time only expenditure.



RECORDS 
CERTIFICATION

I, the undersigned, an employee of the State of Alaska, do hereby certify 

that the m icro film  images on this m icroform  are accurate reproductions 

o f the orig inal records of the State of Alaska as accumulated during the 

regular course o f business, and that it is the established po licy  and practice 

o f this State to m icro film  its records and to dispose of the orig inal records 

after m icro film  reproductions have been made.
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,5An Act- m«klt?g a supplemental appropriation to the Department: of Commerce
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C O M M I T T E E  R E P O R T  

H O U S E

v  7 
/ / Date

Mr. Speaker:

The C o m m i t t e e  on
Y M T  - ■! A \ V y - T  -,—

has had H E  3 8 5

u nder consideration. A m a j o r i t y  of the m e m b e r s  o f  t.he Committee

recom m e n d s  it do pass

/ ~ 7  r e c o m m e n d s  it do not pass

r j  recomm e n d s  it do pass w i t h  a t t a c h e d  amendment(s)

/ / r e c o m m e n d s  it be replaced w i t h  CS for _______________

CS for do pass

/__/ (and) r ecommend s it be r e f e r r e d  to the 

committee

/ / reports it b a c k  w i thout r e c o m m e n d a t i o n  

/ / AND attac h e s  a report o f  its intent 

/ ~ 7  (other)

MEMBERS S I G N I N G  THE M A J O R I T Y  REPORT:

V ;■ , VA

! / 
i

MEMBERS  N O T  C O N C U R R I N G  IN THE M A J O R I T Y  REPORT:

r e c o m m e n d s : /r] Uv

r e c o m m e n d s : 

r e c o m m e n d s :

r . •' I V. ^  f ■ U
I t  H.-jV '-if/

H 60
C h a i r m a n

and that

i  M l ..



Tim l e g i s l a t u r e  or t h e  s t a t e  or a l a s k a

TENTH LEGISLATURE ■

FISCAL N O T E

I. REQUEST „
Bill/Resolution No. House Bill To. 285

Title_Su.no l.oipontal Appropriation tin Alaska Pnlil if m  il 
Requested bv Office of tho (tnvernor________________________Date

II. FISCAL DETAIL :
Agency Affected Commerce & E c o nomic Pove 1 onmon I-
Program Category Affected P u b l i c  P r o t e c t i o n

Budget Request Unit(s) Affected Alaska Pub l i c U t ilities rnmniis^inn 

EXPENDITURES (Thousands of Dollars)

FY 77 FY 78 FY 79 FY 80 FY 81 FY 82
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRA C T U A L 278,308
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRAN'I S. CLAIMS. ETC.

TOTAL 278,308

FU N D ING (Thousands of,-Dollars)

G E N E R A L  FUND 278,308
...

FEDERAL FUNDS
OTHER (Specify 1

V» _ • _ -■ -r J'. __- , ___ ____■_ _______ __ _________ _____ ___ ----- ---------------

• • -- POSITIONS • - • - 

FULL TIME

- • 1

PART TIME
'TEMPORARY

III. ANALYSIS (Sec. Fiscal Note Preparation Instructions, Section III) 

Summary of d irect costs of AVE C  study:

A c c o unting (rate base = inv e s t m e n t  in plant) 
Accounting (operating expenses for the: test year) 
E n g i n eering (Anchorage)

(field/travel)
(per diem)

■ Rate Design 
Management Audit

' Indirect cost and administration 
Contingencies

S u b t o t a l

$72,000
55,200
17,600
31,400
2,320

12,000
39,760

'$230,280'

T O T A L

23,028 
25,000 

$278,308

IV. D A  TE ^.02^

Original: Legislative Finance
cc: Budget and Management

Prime Sponsor (First Legislator Named)

/

P R E P A R E D  BY Cjirol yn Guess, C o m m issioner, 
A G E N C Y  i.'l’Jif 1 *’i!b,1.1c litillLion C o m m i ssi
PI ION I

A P U C

c o n
'2'72-T4'8 7

y) n m  Ho- w M;r.\
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Introduced: 2/28/77
Referred: Finance

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 285

IN THE LEGISLATURE OF THE STATE OF ALASKA

TENTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act making a supplemental appropriation to the

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $278,308 is appropriated from the general fund 

to the Department of Commerce and Economic Development, Alaska Public 

Utilities Commission, to fund a cost-of-service and management study of the 

Alaska Village Electric Cooperative during the remainder of Fiscal Year 1977 

and extending into Fiscal Year 1978.

* Sec. 2. This Act takes effect immediately in accordance with AS 01.- 

10.070(c).

Department of Commerce and Economic Development, 

Alaska Public Utilities Commission; and providing for 

an effective date."

-1- HB 285



/ {AYS 2-
i

February 28, 1977

The Honorable Hugh Malone 
Speaker of the House 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. Speaker:

Under the authority of art. Ill, sec. 18 of the Alaska 
Constitution, and in accordance with AS 24.30.060(b) 
and the Uniform Rules of the Alaska State Legislature,
I am transmitting a bill making a supplemental appropri­
ation in the amount of $278,308 to the Department of 
Commerce and Economic Development, Alaska Public 
Utilities Commission, to fund a cost-of-service and 
management study of the .Alaska Village Electric Co­
operative. One result of this study will be to de­
termine reasonable rates for the REAA's to pay for 
power and provide data for contractual decision­
making for the future of electrical power in the forty- 
six AVEC-powered locations. The appropriation would 
enable the 3tudy to extend into Fiscal Year 1978.

Sincerely,

J a y  S. H a m m o n d
G o v e r n o r



INFORMATION FOR SUPPLEMENTAL APPROPRIATION
FOR COST OF SERVICE STUDY RE AVEC :•

The P r o b l e m :

T h e  REAAs h a v e  r e f u s e d  to sign c o n t r a c t s  w i t h  AVEC 
b e c a u s e  the c o s t s  w i l l  be e x c e s s i v e  in r e l a t i o n s h i p  
to p r o j e c t e d  e d u c a t i o n  r e v enues to t heir districts.
T h e  s c ho ols h a v e  b e e n  c o n s u m i n g  33% of the k i l o w a t t -  
h o u r s  g e n e r a t e d  and p a y i n g  53.7% of the costs of 

• g e n e r a t i o n  in the 46 AVEC villages.

T h e  P r o c e s s  A d d r e s s i n g  the P r o b l e m :

T h e  I n t e r d e p a r t m e n t a l  T a s k  F o r c e  w a s  f ormed to 
ad d r e s s  the p r o b l e m  and r e c o m m e n d  to the G o v e r n o r  
m e a n s  to r e s o l v e  the i m m e diate problem. A g e n c i e s  
i n v o l v e d  w e r e  the G o v e r n o r ' s  i m m e d i a t e  staff, the 
D i v i s i o n  of B u d g e t  and M a n a g e m e n t ,  the D i v i s i o n  of 
P o l i c y  D e v e l o p m e n t  and Planning, the Department, 
of Ed ucation, the D e p a r t m e n t  of P u b l i c  Works, the 
D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  and its 
P u b l i c  U t i l i t i e s  Commission, D e p a r t m e n t  of C o m m u n i t y  
and R e g i o n a l  A f f a i r s  and the D e p a r t m e n t  of Revenue.
J i m  Edenso, D e p u t y  C o m m i s s i o n e r  of the D e p a r t m e n t  of 
Revenue, has b e e n  c h a i r i n g  the project.

The R e c o m m e n d a t i o n s :

T h e  C o m m i t t e e  r e c o m m e n d e d  tha* p r o p o s a l  be s u b m itted 
to the F e d e r a l  R e g i o n a l  Councr." to seek  f u n d i n g  to 
c o n d u c t  a c o s t  of service study to c o l l e c t  
d a t a  n e c e s s a r y  to the REAAs for r e s o l u t i o n  of the 
c o n t r a c t  disputes; to B I A  for a s c e r t a i n i n g  the future of 
their A V E C  contra cts; to A P U C  for e s t a b l i s h i n g  just and 
r e a s o n a b l e  rates; to the State A d m i n i s t r a t i o n  for d e t e r m i n  
ing future p o l i c y  of subsidizcition of e l e c t r i c i t y  
in ru ral A l a s k a  for e d u c a t i o n a l  purp oses; and to federal 
a g e n c i e s  for p r o t e c t i n g  c a pital i n v e s t m e n t s  a l rea dy 
d e p e n d e n t  on A V E C  power.

C u r r e n t  S t a t u s :

T h e  p r o p o s a l  to the F e dera l R e g i o n a l  C o u n c i l  was, in 
essence, t urned down. The u r g e n c y  of the p r o j e c t  
d i c t a t e s  that the State p r o c e e d  in o r d e r  to h ave the 
d a t a  a v a i l a b l e  by early fall to m e e t  the above purposes. 
T h e  c u r r e n t  c o n t r a c t s  w i t h  the R E A A s  (actually an 
a s s i g n m e n t  of r i g h t  ; by the State to REAAs u n d e r  the 
terms of the f ormer S t a t ewide c o n t r a c t  w i t h  State 
o p e r a t e d  schools) e xpi re June 30, 1978 and no future 
c o m m i t m e n t s  c a n  be u n d e r t a k e n  u n t i l  the d i s p u t e  is 
resolved.



Immediate Recommendation:

P a g e  2

The recommendation of the Interdepartmental Task Force 
is that to assure immediate responsible, professional 
attention to the task, the State fund the cost of service 
study for an amount of $280,000 appropriated to the 
Alaska Public Utilities Commission. The Interdepartmental 
Task Force recommends that since this is the State 
agency charged with the responsibility of establishing 
just, reasonable and non-discriminatory rates, this is 
the appropriate agency to manage the study.

Attachments



V z cm b zA  3 , 1976

CaJuolyn Guzaa, CommiAAionzA 
kZtuka. Public U t i l i t z b  CcmmlAAion 
1100 MacKay 8uilding ■
338 V z n a l i
A n choA agz, A I c a k a  99501

VzaA'CommlbAioneA GueAA:

E n cloA zd  p leaA Z  fiin d  tlxA zz AztA ofi chaA tA oa f io llo w A :

H &  i - r s '

c A l a s l c g  ^ V i l l a g e  E l e c t r i c  C o - o p e l a t i v s ,  i n c .

999 T U D O R  RD., ANCHORAGE, A LA S KA  99503
• TELEPHONE 279-3548

Chcuit flU  GivzA an  - i n d i c a t i o n  o£  t h z  S t a t e  S c h o o l  A zven u z■ vziaza t h e  
t o t a l  A even u zb  Z i  S t a t e  S c h o o l  v i l l a g z A  A zavzd  by At/EC.

ChaAZ If2 : GivzA an  i n d i c a t i o n  ofi AP E C  A zven u z  AouAczA a n d  d l b t A i b u t i o n  
I{Aom 74-75 thA ou gh 6*3076 .

ChaA t tf3: C haA t4 O A ig in aZ ly  d e v e l o p e d  I n  1973 I n  c o n ju n c t io n  I’t t h
z ^ oaXa t o  acuIa c  -th e  A c h o o l  minimum t o  $ 2 , 835 . peA  m on th , w h ic h  t im e  
A z q u z n ced  t h e  e v e n tb  t h a t  w o u ld  h a p p en  t o  AP EC w it h o u t  a d e q u a t e  A c h o o l  A zv en u e.

I'Jz h a v e  i n d i c a t e d  on  t h e A e  chaAtA t h z  t y p e  o& c h a o b  t h a t  w o u ld  d e v e l o p  
i n  a  f a i l i n g  u t i l i t y .  T h e ^actA  oaz cub g o o d  t o d a y  cub when t h e y  wzaz 
OAi g i n a Z l y  p A c b c n tc d  t o  A Z A ponA ible o ^ i c i a l A  I x  1973.

Vo u a a tAxly,

ALASKA PILLAGE ELECTRIC 
.COOPERA

m  h  U odbcn  
G cn cA al Liang ca

L m / j a y

EncloAUAZA



It i l l a g e .

A lakan u k  * * *  *  
Angoon  
An v tk
Eim onak * * *  • 
FoAtuna. L e d g e  
H oly  Ca m a  \ 
Hcl&Iul 
KaZ tag  
K lan a  * * *  
KivaZLna. '
Koyuk
l l i n t o  >.

*t£. ^ g e  ***

tteio StuyaJr.ok '' 
IJoataJz 
H oo.xvik ’•** 
U u lato  * *  
VZtkaA- P o in t  
Shlihm aA zfi 
Sluuignak  
T o g la k
T o k io o k  Hay * * *  
U a le i

£•

STATE SCHOOJ. VTLLr.OzS SEPA'EV BY AVEC

• \ -
• 7-1-75 tbxcuaa 6-50-16

• ■

■ • » • •

1

•

BIA i S t a t e U c h -S c h o o l
• . 

To*a£ '

. . S c h o o l S c h o o l R evenue Revenue

• R evenue Revenue •. 0 •

35 ’. 35,927.52 . 27 27,000.79 4 2 , 0 4 5 . 7 6 9 8 .9 7 4 .0 7#* • 35 3 6 ,6 8 0 .4 5 6 5 , 5 4 9 . 6 5 1 0 2 ,2 3 0 .1 0
• * •

84 3 5 ,4 8 7 .0 7 6 ,5 6 1 .5 6 4 2 , 0 4 8 . 6 3
33 35“, 092.23 20 2 0 ,8 1 0 .9 9 4 9 ,5 4 8 . 4 4 1 0 5 ,4 5 1 .6 6

72 3 5 ,9 4 8 .2 3 1 4 ,1 0 0 .7 8 • 50 ,0 4 9 .0 1
59 35,739.72 2 5 ,0 9 4 .4 8  ■ 6 0 ,8 3 3 .6 0

• 57 3 6 ,6 9 3 .8 8 2 3 .7 8 2 .1 0 6 0 ,4 7 5 .9 8
•

* 70 3 6 ,1 7 4 .9 3 ■15 ,301 .59 5 1 ,4 7 6 .5 2
31 * ' 35,539.79 33 3 8 ,4 2 0 .6 7 4 1 ,6 5 1 .8 9 1 1 6 ,7 1 2 .3 5

#
* 52 3 5 ,332:75 2 1 ,6 6 2 .0 8  ■ 5 6 ,9 9 4 .8 3

• 72 3 5 ,6 9 8 .8 9 1 3 ,5 6 5 .8 2 4 9 ,2 6 4 .1 1
• 61 3 5 ,5 1 9 .4 0 1 6 ,4 2 7 .1 2 5 1 ,9 4 6 .5 2

30 3 5 ,9 3 4 .5 0 I S 27,033.07 6 2 ,9 5 2 .6 9 11 9 ,9 2 0 .2 0
68 3 6 ,9 2 5 .1 9 1 7 ,4 2 5 .0 6 ■54,350.25

• • 59 3 5 ,4 2 9 .1 8  . - 2 5 ,0 3 3 .2 9 6 0 ,4 6 2 .4 7
62 7 6 ,0 1 6 .2 2 r -47,119 .35 12 3 ,1 3 5 .5 7
67 7 1 ,4 7 4 .6 4 " -55 ,834 .36 707,309.00

82 35,350.93 7 , 5 9 5 . 7 0 4 2 ,9 4 6 .6 3
* • 52 3 5 ,7 2 7 .5 8 3 3 ,4 2 1 .0 7 6 9 ,1 4 8 .6 5

70 3 5 ,9 7 0 .3 4 1 5 ,3 6 2 .7 5 5 1 ,3 3 3 ,0 9
• 49 3 6 ,9 1 8 .9 7 3 9 , 0 1 6 .8 7 7 5 ,9 3 5 .8 4

54 35,905.70 75 10 ,0 6 6 .2 4 2 0 ,9 9 0 .5 3 6 6 ,9 6 2 .8 7
75 3 4 ,887 .11 1 0 ,063 .91 4 4 ,9 5 1 .0 2

11 1 7 9 ,500 .14 . 50 8 3 3 ,306 .58 6 5 0 ,1 0 6 .8 5 1 ,6 6 2 ,9 1 3 .5 7

61% o& T o t a l  R evenue £ / i o ni S c h o o ls .

* . VahZiaZ yea*. S ta te . S c h o o l  

Two S tate/R E A A 'S ch oo li 

* * * BIA £ State/REA A  S c h o o l
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Rea-ufcnitot 

ConrneAclal 
SUieet Light* 
BIA Schools 

State. School* 
Schools-OtheA. 
OtheA Public 
.Buildings

OtheA Revenues

Total

RevenuefWK/LUUK.
■ wo; . " T KWH % $ 4 / K m

2227

•

31 3,977,530. 25 " 813,494. 20.4 '

147 12,6 7,619,473. 7 217,664. ■ 13*4

‘ 76 ,6 . 73,440, .3 9,180. 12.5

26 79 2,425,727. 29.7 936,275. 38.6 '■'

23 79 2,440,0 57. 26' 833,307. . • 34.2 v

5 6.3 81-5,969. 5.5 177,688. 21.8

967 77.5 1 ,4 8 4 ,2 4 9 . 7.7 227.727. 75.3

2777 100 12 ,835 ,785 . 700

2,875.

3,218 ,144 25.7



Presentation to the Federal Regional Council
* V  ■

• •
♦ •

STATUS OF CONTRACT ARRANGEMENTS BETWEEN REAA's AND AVEC

With the disolution of the State Operated School System, 

which had been the single contracting agency with AVEC for 

electrical power to schools and communities prior to the 

establishment of the Regional Educational Attendance Areas,, 

the contracting powers of school districts were written into 

the legislation creating the REAA's. The State assigned the 

rights under the exsisting contract to the REAA’s and advised 

the REAA's and AVEC to immediately embark on contract nego- 

-tiations for the future.

Obviously, this change in governmental structure within the 

State of Alaska creates a pArticularily difficult situation 

for AVEC and for the REAA's. Where AVEC was able to settle 

contracts and plans with a single State agency in the past, 

they must now negotiate with eight of the twenty-one REAA 

boards to cover the same schools that were originally served 

by the State Operated System. Additionally, those boards 

face the problem of determining what amount of money they 

dare commit since their funding is entirely State funds, 

approved annualy by the legislature. • •

•

At this time, the State is concerned about developing a , 

sound long-range policy on rural electrical power and is 

eager to progress with future planning to meet the needs of 

villages as well as school districts. While the State dons



n o t  have the legal authority to demand signatures on contracts 

between AVEC and the REAA's, nor to contract on their behalf, 

it does feel an obligation to assist in all ways possible in 

rdsolving what is clearly a difficult decision-making problem
•V

at this juncture in rural electrification history and to 

assist in maintaining a continuity of energy supply.

As of Friday, December 3, the status of the contract potential 

with REAA's containing AVEC-served schools was basically as 

follows: •

The boards of the REAA's involved are unanimous 

■ in their concern about the inequity of charges for 

AVEC service to schools compared with other consumers. 

Beyond that consensus there are some differing 

>responses according to particular experiences of the 

REAA's. .

REAA #1 feels that the rates deinitely need to be more 

reasonable and equitable and the board has asked 

staff to analyze- the cost of generating their own 

electricity. They indicate that they have no intention 

of signing extended contracts at this time, though 

an analysis of the cost for generating their own 

electricity might change their minds, as could a 

change in rate structure.



REAA §2 is seriously interested in signing an extended 

.contract, but only under more equitable rates, ,
V  i

.Their complaints center around rates, and they are 

particularily sympathetic with AVEC's problems
m

with the rapid growth in response to the expansion

of. school construction. Basically they oppose the

flat rates and want straight consumer usage rates.
'  •

REAA §12 appears the least likely to sign at this point, 

but they are gravely concerned about their own 

communities and the rest of the State if they choose 

not to sign an extended contract for the schools.

Their major concerns center around the cost of AVEC 

service as compared with the cost with three private 

power companies that serve schools in Betties,

■ Manley Hot Springs and Tanana. The cost for those 

schools, which are of comparable size, varies from 

one-third to onehalf to the cost of the AVEC service. 

The Board has requested specific review of alternatives 

and will be receiving that information in the near 

future. Additional reference was made to serious 

damage problems from the lack of good maintenance

■ service by AVEC, the most notable example referred 

to being $98,000 dollars worth of damage in Mulato

two years ago. ■ ' .

• > » ♦

REAA i 6 is not interested in producing their own electricity 

would like to sign the contract, but cannot at 

this time accept the rate structure. They do have'



serious .concern about the lack of dependable power 

.in one of their AVEC--served schools, which must 

operate its -own standby power, must have its own fuel

*. -and bear the cost of the regular contracted service,

• >
as well. The expansion of housing in .REAA #6 has

- greatly affected the dependability of power due 

. • to extension of water and sewer systems.,

REAA #11 board is reluctant to sign without a fairer 

approach to rate sharing. They will assume some 

of the BIA schools in the future and do not feel 

that they will be able to justifiy expenditures 

from foundation educational funds for the high cost. 

However, ..they do not have ah acceptable alternative 

to date. •:

REAA #4 allegedly has no intention of signing ’and is considering 

• operating with its' own power generation unless the 

rate disparity is improved. They have concern about 

the lack of reliability and service problems that 

have been experienced.

REAA #5 Board would rather buy than produce power, but

insists on improvement of the rates to schools and would 

accept the same rare as community users and others. 

Likewise, if any amount above that rate is subsidized 

by the State through other than school foundation act 

education dollars, they would be much more likely to



sign the contracts. Because they feel that the AVEC

power is basicallly unreliable, they have to keep the 

back-up systems running in their schools. ( In some
• •

*, bases there is a sole source problem.)

•  •  •

• •

REAA #3 did not report last week but are apparently 

responding similarly to #4.

m



7 .  T h i s  C o n t r a c t ,  e n t e r e d  I n t o  o n  tlie, d atj o f ' ____________, 1 9 7 6 ,

b e t w e e n  t h e  C h a t h a m  S c h o o l  d i s t r i c t ,  [ R u r a l  E d u c a t i o n  A t t e n d a n c e .  A r e a  

D i s t r i c t  E i g h t e e n ) , a n d  M a s h a  IU l l a g e  E l e c t r i c  C o o p e r a t i v e ,  I n c . . ,  

[ h e r e i n a f t e r  c a l l e d  t h e  " C o n t r a c t o r " ) .  '  ■ • •

E f f e c t i v e  d a t e

I n  r e g a r d  l o  p r e s e n t  C h a t h a m  S c h o o l  d i s t r i c t  S c h o o l  l o c a t i o n s ,  

l n c l u d a : g :  • ’

A n g o o n

e l e c t i v e  J u l y  1,  7 9 7 6 .  . .  • •  •

2 .  W I T N E S S E T H  t h a t :  •  '

‘ ‘ A G R E E M E N T  .  ■

r;s

( a )  W H E R E A S ,  t h i s  I s  a  C o n t r a c t ' f o r  s u p p l y i n g  e l e c t r i c a l  s e r v i c e s  

■In a n  a r e a  w h e r e  n o  c o m p e t i t i o n  e x i s t s  a n d  n a t e s  o n e  c o n t r o l l e d  b y  l a w  

o n  o r d i n a n c e ;  a n d  '

f 6 J W H E R E A S ,  t h e  C o n t r a c t e d  h a s  e n t e r e d  I n t o  a  C o i i t n a c t  w i t h  t h e  

A d m i n i s t r a t o r  o{, ■t h e  R u r a l  E l e c t r i f i c a t i o n  A d m i n i s t r a t i o n ,  h e r e i n a f t e r  

r e f e r r e d  t o  a s  " R E A " ,  d a t e d  S e p t e m b e r  23, 1 9 6 $ ,  N o. A - 1 & 7 3 ,  a n d  s u b s e q u e n t  

A g r e e m e n t s , w h i c h  p r o v i d e s  f o r  a  l o a n  f r o m  t h e  U n i t e d  S t a t e s  o f  Ain e r i c a ,  

a c t i n g  t h r o u g h  t h e  R E A  t o  f i n a n c e  t h e  c o s t s  o f  c o n s t r u c t i o n  o f  c e r t a i n  

e l e c t r i c  g e n e r a t i o n  a n d  d i s t r i b u t i o n  s y s t e m s  a n d  r e l a t e d  a p p u r t e n a n c e s ,  

h e r e i n a f t e r  r e f e r r e d  t o  a s  " E l e c t r i c  F a c i l i t i e s "  a n d

( c l  W H E R E A S ,  t h e  c o n s t r u c t i o n  o f  t h e  C o n t r a c t o r ’s E l e c t r i c  F a c i l i t i e s  

I s  c o n d i t i o n e d  u p o n  t h e  n e g o t i a t i o n  a n d  e x e c u t i o n  o f  C o n t r a c t s  I n  f o r m  

a n d  c o v e r a g e  a c c e p t a b l e  t o  t h e  R E A  b e t w e e n  t h e  C o n t r a c t o r  a n d  q u a l i f i e d  

C o o p e r a t i v e  N u m b e r s , h e r e i n a f t e r  r e f e r r e d  t o  a s  " M e m b e r s " ,  a n d

( d )  W H E R E A S ,  t h e  C h a t h a m  S c h o o l  d i s t r i c t  d e s i r e s  t o  b e c o m e  a  

H e n  h e r  a u d  s e c u r e  r e q u i r e d  e l e c t r i c  s e r v i c e  a s  n e c e s s a r y  f o r  o p e r a t i o n  

o f  s c h o o l s ,  I n  t h e  v i l l a g e  o f  A n g o o n ,  I n  ivhleh C o n t r a c t o r  o p e r a t e s  

e l e c t ' i l c  f a c i l i t i e s .  • ‘
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N O W  T H E R E F O R E ,  i n  c o n s . i d e r a t i o n  o f  m u t u a l  c o v e n a n t s  h e r e i n  c o n t a i n e d ,  

i t  i t  m u t u a l l y ' a g r e e d  b e t w e e n  t h e  p a r t i e s  h e r e t o  a t  R o l l o u t ,  t o  w i t :  '

3 . v E F m m o u s  • • ' • \  •'.

W h e r e  u t e d  iii tliit C o n t r a c t •  .  ’  .

( а ]  C h a t h a m  S c h o o l  d i s t r i c t  6 h a l l  m e a n  t h e  C h a t h a m  S c h o o l  d i s t r i c t ,  

[ R u a o I  E d u c a t i o n  A t t e n d a n c e  A r e a  d i s t r i c t  E i g h t e e n ) ,  o n  o t h e r  r e l a t e d  

a g e n c y ,  o n  a n y  s u b o r d l v a t e s  o n  s u c c e s s o r  a g e n c y  r e s p o n s i b l e  f o r  A c h o o l

o p e r a t i o n  i n  t h e  v i l l a g e  o f  A n g o o n  a n d  t h e i n  h e i r t  a n d  a s s i g n s ,
• } ■ - •

( б )  C o n t r a c t o r  a  h a l l  m e a n  t h e  A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a t i v e ,  

I n c . ,  a  C o r p o r a t i o n  d u l y  c r e a t e d  a n d  e x i s t i n g  u n d e r  t h e  laicA o f  t h e  

S t a t e  o A l a s k a .  .

4. G E N E R A L

T h e  C o n t r a c t o r ,  a t  h i A  e x p e n A e ,  s h a l l  p r o v i d e  t h e  f a c i l i t i e s  o a  

n e c e s s a r y  t o  a  e l l  a n d  d e l i v e r  t o  t h e  C h a t h a m  S c h o o l  V i s t r i e i ,  a n d  t h e  

C h a t h a m  S c h o o l  d i s t r i c t  s h a l l  p u r c h a s e  f r o m  t h e  C o n t r a c t o r  a l l  o f  t h e  

. e l e c t r i c  p o w e r  a n d  e n e r g y  w h i c h  t h e  C h a t h a m  S c J i o o l  d - i s t r i c t  m a y  n e e d  a t  

A n g o o n .

5 . ’  R E V E N U E  G U A R A N T E E  .  .  -  .
•

( а )  T h e  C h a t h a m  S c h o o l  d i s t r i c t  s h a l l  a m  t h e  C o n t r aeiot-ttZjvihlll. 

f Q t J ^ S J ^ i l l J B j h t ^ ^ j a l l a h l L L t S ^ \ ^ t r p i ^ J } < s r c u n a e r  a s  m u t u a l l y .  

ag r e e c T ~ [ J )  t h e  s u m  o f  t h e  a m o u n t  d e t e r m i n e d  f o r  e a c h  A c h o o l  p u r s u a n t  t o  

l a t e s t  e f f e e t i v e  t a r i f f  r a t e  s c h e d u l e  g e n e r a l l y  a p p l i c a b l e  t o  o t h e r  

s i m i l a r  c o n s u m e r s  o r  ( I I )  $ 2 , S 3 5 .  p e r  m o n t h ,  p e r  l o c a t i o n ,  w h i c h e v e r

, l o r  t h e  o n e  I D  — ( rt; L ^ £ ^ - .

' T h e  o n e  1 1 ) r e v e n u e  g u a r a n t e e  s h a l l  b e  s u b j e c t  t o  a d d i t i o n  c l  a  fu e l  

c o s t  r d l u s t m e a t ^ a x r s s L d ^ a a z t i n z ?  n - u, n ^ n p r ~ a n d  as a ~ l i c d  t o  a Z x ~ a T c l T  

c o n s u m e r s  a n d  n e m u l a t e d  b;/ t h e  A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s s i o n .

( б )  T h e  C h a t h a m  S c h o o l  d i s t r i c t  s h a l l  b e  e n t i t l e d  -to a n y  d i s c o u n t s  

c u s t o m a r i l y  a p p l i c a b l e  t o  p a y m e n t  b i l l s  b y  a n y  c u s t o m e r  o f  t h e  C o n t r a c t o r .

( c )  I n v o i c e s  f o r  p a y m e n t  s h a l l  b e  p r e p a r e d  a n d  s u b m i t t e d  t o  t h e  

l o c a t i o n  a s  d e s i g n a t e d  b y  t h e  C h a thcun S c h o o l  d i s t r i c t .  A l l  i n v o i c e s  

s h a l l  c o n t a i n  s t a t e m e n t s  o f  t h e  m e t e r  r e a d i n g s  a t  t h e  b e g l u i n g  a u d  t h e
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• z n d i i g  o l  t h e  b i l l i n g  p e r i o d ,  m e t e r  c o n s t a n t s ,  c o n s u m p t i o n  d u r i n g  t h z  

b i l l i n g  p e r i o d ,  a n d  A u d i  o t h e r  p e r t i n e n t  data. a s  m a y  b z  r z q c u r e d  t o  

s u b s t a n t i a t e  t h z  b i l l i n g s .

.6. BILLING " ' . ' ‘ '
( а )  V a y m z n t s  h e r e u n d e r  s h a l l  n o t  b z  m a d z  i n  a d v a n c e  o I  s e r v i c e s  

r e n d e r e d .  T h z  Chathcjn S c h o o l  D i s t r i c t  A k i l l ,  h o w e v e r ,  u a z  d i l i g e n c e  t o  

z l l z c t  p a y m e n t  o l  a l l  h i l l s  f a r  s e r v i c e s  r e n d e r e d  unde/i tlris C o n t r a c t  

w U h i i i  t h i r t y  ( 3 0 )  d a y A  f a o m  t h z  d a t z  A u d i  b i l l s  a r e  r e c e i v e d .

( б )  B i l l s  f a r  s e r v i c e  h e r e u n d e r  s h a l l  b z  p a i d  a t  t h z  o l l i z z  o l  t h z  

C o n t r a c t o r ,  i i  A n c h o r a g e ,  S t a t e  o l  A l a s k a .  _ 1 _  •.
■ * i'i>

7 .  M EM BERSHIP  . ' . '  5 . •

T h z  C h a t h a m  S c h o o l  D i s t r i c t  s h a l l  b z c c m z  a  m e m b e r .  o l  t h z  C o n t r a c t o r . ,  

s h a l l ' p a y  t h z  m e m b e r s h i p  f a z  o I  $ 5 . 0 0  a n d  b e  b o u n d  b y  s u c h  r u l e s  a n d  

r e g u l a t i o n  a s  m a y  f a o m  t i m e  t o  t i n e  b e  a d o p t e d  b y  t h z  C o n t r a c t o r ,  w h i c h  

a r e  p e r t i n e n t  t o  t h z  s u p p l y  a n d  r e c e i p t  o l  s e r v i c e .

s .  c o n t i n u i t y  o f  s e r i / i c e
•

( а )  T h z  C o n t r a c t o r  s h a l l  u s e  r e a s o n a b l e  d i l i g e n c e  t o  p r o v i d e  a  

c o n s t a n t  a n d  u n i n t e r r u p t e d  s u p p l y  o l  e l e c t r i c  p o w e r  a n d  e n e r g y  h e r e u n d e r .

t h z  s u p p l y  o l  e l e c t r i c  p o w e r  a n d  e n e r g y  f a i l  o r  b e  i n t e r r u p t e d ,  o r  

b e c o m e s  d e f e c t i v e  t h r o u g h  a c t  of) G o d ,  G o v e r n m e n t a l  A u t h o r i t y ,  a c t i o n  o I  

t h e  c l  or, c u t s , p u b l i c  z n v m j ,  a c c i d e n t ,  s t r i k e s ,  l a b o r  t r o u b l e ,  l i a b i l i t y  

t o  s e c u r e  r i g h t - o f a w a y ,  o r  a n y  o t h e r  c a n s e  b e y o n d  t h e  r e a s o n a b l e  c o n t r o l  

o l  t h e  C o n t r a c t o r ,  t h e  C o n t r a c t o r  s h a l l  n o t  b e  l i a b l e  t h e r e  f a r e  o r  far- 

d a m a g e s  r a n s c d  t h e r e b y .

• * * •

( б )  7 i i  t h e  e v e n t  o l  t h e  i n t e r r u p t i o n  o l  s e r v i c e  i n  a n y  m o n t h  i n  

t h e  m a n n e r  a b o v e  d e s e f u i b e d  a n d  s a i d  inteviup.ti.on i s  l o r  a  t o t a l  p e r i o d  

i n  e x c e s s  ol  o n e  d a y ,  t h e  m o n t h l y  a m o u n t  d u e  C o n t r a c t o r  p u r s u a n t  t o  

p a r a g r a p h  5 ( a )  ( 7 1 )  h e r z u n d e i  s h a l l  b e  r e d u c e d  i n  .t h e  sojv.c  p r o p o r t i o n  

a s  t h e  p e r i o d  o l  i n t e r r u p t e d  s e r v i c e  b e a r s  t o  t h e  m o n t h  i n  w h i c h  t h e  

i n t e r r u p t i o n  o c c u r r e d .

( c . )  I n t e r r u p t i o n s  l o r  p l a n n e d  m a i n t e n a n c e  o r  e m e r g e n c y  r e p a i r  

s h a l l  b e  c o o r d i n a t e d  w i t h  t h e  C h a t h a m  S c h o o l  V i s t r i c t  t o  t h e  m a x , u m n  

e x t e n t  l e a s i b C c  s o  a s  t o  m i n i m i z e  t h z  i m p a c t  o l  t h z  o u t a g e  o l  t h z  C h a t h a m  

S c h o o l  D i s t r i c t  o p e r a t i o n s .



s i m :

9 «  V U R A T I O H  O F  C O N T R A C T  .  '  • .  '

T h i s  A g s i Q . m 2.1tt A h a l l  b e c o m e ,  e l e c t i v e  o n l y  u p o n  a p p r o v a l  I n  i & U t i n g

b y  R E A  a n d  -shall r c r a i n _ in, ql f r r t  y p / J l - l uic l i i e h l ? )  y ear s. f o l l o w i n g  t h e  

s t a r t  o f  t h r l l l Z i r l  b i l l i n g  p e r i o d  o n  J :tCy  1 J — L l l i i —  A - £  i k e  e n d  o f  s u c h  

t w e l v e  [ 1 2 j y e a r  p e r i o d ,  tlie C h a t h a m  S c h o o l  V l s . t u . c t  s h a l l  p a y  t h e  

C o n t r a c t o r  a n  a m o u n t  [ h e r e i n a f t e r  c a l l e d  t h e  " F a c i l i t i e s  C h a r g e " )  

c o m p u t e d  a s  h e r e i n a f t e r  p r o v i d e d ,  u i l e s s  t h e  C h a t h a m  S c h o o l  d i s t r i c t  

sfjill e l e c t  .to r e n e w  t h i s  A g r e e m e n t  f o r  a n  a d d i t i o n a l  t w e l v e  [12] y e a r  

p e r i o d  b y  g i v i n g  w r i t t e n  n o t i c e  t h e r e o f  .to t h e  C o n t r a c t o r  n o t  l e s s  t h a n  

9 0  d a y s  b e f o r e  t h e  e n d  o f  t h e  f i r s t  t c e l v e  [12] y e a r  p e r i o d .  T h e  F a c i l i t i e s

C h a r g e  s h a l l  b e  $ 1 6 0 , 0 0 0 . 0 0  p e r  l o c a t i o n .
■' 11 L« — — — ~  '     • .

T h e  C h a t h a m  S c h o o l  d i s t r i c t ,  b y  g i v i n g  n o t  l e s s  t h a n  90 d a y s  w r i t t e n  

n o t i c e  t o  t h e  C o n t r a c t o r  a n d  p a y i n g  t h e  F a c i l i t i e s  C h a r g e ,  s h a l l  h a v e  

t h e  r i g h t  t o  t e r m i n a t e  t h i s  A g r e e m e n t  a t  a n y  t i m e ;  p r o v i d e d ,  h o w e v e r ,  

t h a t  I f  s u c h  n o t i c e  s h a l l  b e  e f f e c t i v e  d a r i n g  t h e  a d d i t i o n a l  t w e l v e  ( 1 2 ) 

y e a r  p e r i o d ,  t h e  F a c i l i t i e s  C h a r g e ,  s h a l l  b e  r e d u c e d  b y  e i g h t  a n d  o n e -  

t h i r d  p e r  c e n t  (S  J / 3 5 )  f o r  e a c h  y e a r  o f  s e r v i c e  fo.lcowin.g t h e  e x p i r a t i o n  

o f  t h e  f i r s t  t c e l v e  [ 1 2 ] y e a r  p e r i o d .
i | ,

1 0 . ’ A C C E S S  T O  S E R V I C E  L O C A T I O N S  •  ■ .

•

( а )  T h e  C h a t h a m  S c h o o l  d i s t r i c t  g r a n t s  t o  t h e  C o n t r a c t o r ,  f r e e  o f  

a n y  r e n t a l  o r  s i r , l i a r  c h a r g e ,  b u t  s u b j e c t  t o  t h e  I m i t a t i o n s  s p e c i f i e d  

I n  t h i s  C o n t r a c t ,  a  r e v o c a b l e  p e r m i t  t o  e n t e r  t h e  s e r v i c e  l o c a t i o n s  f o r  

a n y  p r o p e r  p u r p o s e  u n d e r  .this C o n t r a c t ,  i n c l u d i n g  u s e  o f  -site o r  s-itcs  !

a g r e e d  u p o n  b y  t h e  p a r t i e s  h e r e t o  f o r  t h e  i n s t a l l a t i o n s ,  o p e r a t i o n ,  a n d  !

m a i n t e n a n c e  o f  t h e  f a c i l i t i e s  o f  t h e  C o n t r a c t o r .  A u t h o r i z e d  r e p r e s e n t a t i v e s  ! 

o f  t h e  C o n t r a c t o r  w i l l  b e  a l l o w e d  a c c e s s  t o  t h e  f a c i l i t i e s  o f  t h e  C o n t r a c t o r  i 

a n d  t h e  C h a t h a m  S c h o o l  d i s t r i c t  a t  s u i t a b l e  -tvr.es t o  p e r f o r m  t h e  o b l i g a t i o n s  • 

o f  t h e  C o n t r a c t o r  w i t h  r e s p e c t  t o  s u c h  f a c i l i t i e s .  I t  i s  e x p r e s s l y  _ j

u n d e r s t o o d , h o w e v e r ,  t h a t  p r o p e r  m i l i t a r y  a u t h o r i t y  m a y  U n i t  o r  r e s t r i c t  

t h e  r i g h t  o f  a c c e s s  h e r e i n  g r a n t e d  i n  a n y  m a n n e r  c o n s i d e r e d  b y  s u c k  

a u t h o r i t y  t o  b e  n e c e s s a r y  f o r  t h e  N a t i o n a l  s e c u r i t y .

( б )  T h e  C o n t r a c t o r  s h a l l ,  a t  I t s  e x p e n s e ,  o b t a i n  a l l  r i g h t s - o f - w a y  

a n d  e a s e n e n t s  n e c e s s a r y  t o  p e r m i t  i t  t o  p e r f o r m  u n d e r  t h i s  C o n t r a c t .
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11. A L A S K A  P U B L I C  U T I L I T Y  C O M M I S S I O N
• • • • •

I t  h >  t h z  u n d z t e t a n d i r i g  o £  t h z  p a r t i t e  t h a t  tlvii A g . r z m z n t  iliztt b z  

A u b j z c t  t o  a p p t i z a b l z  p a o v t i t o t e  o q  A t t e k a  A d n U n L i t r a t L v z  C o d z ,  T t t t z  3, 

P a h t  5, A t a i k a  P u b L i c  U t L L L t i t e  C o m m l t e t o n ,  C h a p t z n  4 S, P a a c t i c z 'a n d  

Psiozzdusiz, A r t i c Z z  2, U t L L L t y  T c v U & f a ,  S z z t i o n  3 9 0  P ^ o v t i t o m  S p z z i a J L  

C ont/iacX. .

C H A T H A M  S C H O O L  V I S T R I C T  . A L A S K A  V I L L A G E  E L E C T R I C  C O O P E R A T I V E ,

' . ’  ' I N C .

S E R V I C E  A G R E E M E N T  B E T W E E N  C H A T H A M  S C H O O L  V I S T R I C T  
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A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s s i o n  P l a n n i n g  B u d g e t  

F o r  a  C o s t  o i :  S e r v i c e  S t u d y  o f  t h e  A l a s k a  V i l l a g e  

E l e c t r i c  C o o p e r a t i v e  ( A V E C )

T h e  p r o p o s e d  f u n d i n g  o f  ' t h e  C o m p r e h e n s i v e  A s s e s s m e n t  o f  t h e  

c o s t  a n d  q u a l i t y  o f  s e r v i c e  c u r r e n t l y  b e i n g  p r o v i d e d  4 6  v i l l a g e s  b y  t h e  

A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a t i v e  w a s  o r i g i n a l l y  e s t i m a t e d  t o  b e  

$ 4 5 2 , 4 6 5 .  T h e  S t a t e  w i s h e s  t o  m o d i f y  t h i s  r e q u e s t  t o  $ 5 1 7 , S 1 7  b a s e d  o n  

i n p u t  f r o m  a d d i t i o n a l  s t a t e  a g e n c i e s ,  c o n f e r e n c e s  w i t h  e n g i n e e r i n g  f i r m s  

a n d  a  r c - c x a n i i n a t i o n  o f  t h e  a p p r o a c h  t o  t h e  m a n a g e m e n t  a u d i t  p o r t i o n  o f  

t h i s  p r o j e c t .  B e l o w  i s  a  b r i e f  o u t l i n e  o f  t h e  c o m p o n e n t s  o f  t h i s  p r o j e c t

.*.■>. ________________________  i; . . ------- ------- ------- *.1. . -.1
"**•* Wi.

i s  b a s e d .

A .  P e r s o n n e l  r  .

1 .  R e s e a r c h  A n a l y s t  I I  • • • $ 1 4 , 6 7 0  ■

R a n g e  1 6 A  -  5 1 , 6 5 0 / m o n t h

f o r  9  m o n t h s  ’ • •  • • .

2 .  B e n e f i t s  ’  1 , 8 7 0

T h e  s e c o n d  e s t i m a t e  h a s  e l i m i n a t e d  t h e  p o s i t i o n  o f  P r o j e c t  
C o o r d i n a t o r .  T h e  a s s u m p t i o n  m a d e  i s  t h a t  t h i s  r e s p o n s i b i l i t y  

w i l l  b e  f i l l e d  c i t h e r  b y  t h e  A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s ­

s i o n  o r  b y  o n e  o f  t h e  s u c c e s s f u l ,  b i d d e r s  o n  t h e  c o s t  o f  

s e r v i c e  s t u d y .

B .  T r a v e l

1 .  T w o  d a y s  v i a  s m a l l  p l a n e

i n  4 6  v i l l a g e s  5 5 , 5 0 5

T h i s  f i g u r e  i s  b a s e d  o n  t h e  u s e  o f  a  c o m p a n y  a i r c r a f t  f o r  
a l l  t r a v e l  t o  t h e  4 6  A V E C  v i l l a g e s .  I t  a s s u m e s  t h a t  w e a t h e r  

c o o p e r a t e s  a n d  a  p l a n n e d  s c h e d u l e  c a n  b e  m e t .  T h i s  J i g u r e  

i s  a p p r o x i m a t e l y  $ 1 8 , 0 0 0  l e s s  t h a n  t h e  o r i g i n a l ,  e s t i m a t e  

w h i c h  w a s  b a s e d  o n  a  c h a r t e r e d  a i r c r a f t  w h i c h  w o u l d  s p e n d  

t w o  d a y s  i n  e a c h  v i l l a g e .



t f lr

T h i s  e s t i m a t e  c a l l s  f o r  t w o  d a y s  s p e n t  i n  e a c h  v i l l a g e .  

U n d e r ' e a c h  i d e o g r a p h i c a l  h e a d i n g  t l i e  f i r s t  n u m b e r  r e p r e ­

s e n t s  t h e  d a y s  i n  t h e  v i l l a g e .  T h i s  i s  m u l t i p l i e d  b y  t h e  

n u m b e r  o f  p e o p l e  w h o  w i l l  p a r t i c i p a t e  i n  t h e  t r a v e l  t o  

t h a t  v i l l a g e  a n d  t h i s  i s  m u l t i p l i e d  b y  t h e  s t a t e  a l l o w e d  

p e r  d i e m  f o r  t h a t  r e g i o n .  I t  i s  i n t e n d e d  t o  d i v i d e  t h o  

v i l l a g e s  i n t o  t h e  m o s t  e c o n o m i c a l  t r a v e l  u n i t  a n d  t o  

v i s i t  t h o s e  o u t  o f  t h e  K o t c c b u c / . N ' c m c  a r e a  o n  t w o  s e p a r a t e  

t r i p s  a s  w e l l  a s  t h o s e  o u r .  o f  t h e  B e t h e l  a r e a  o n  t w o  

s e p a r a t e  t r i p s .  ( A l l  c l o t h i n g  a n d  f o o d  f o r  t h e  p a r t i ­

c i p a n t s  v i s i t i n g  t h e  v i l l a g e s  m u s t  b e  t a k e n  w i t h  t h e m . )  

T h e  1 / 2  p e r s o n  r e f e r r e d  t o  i n  t h e  K o t z e b u e / N o m e  a n d  

B e t h e l  r e g i o n s  i s  b a s e d  o n  t h e  a s s u m p t i o n  t h a t  t h e  

m a n a g e m e n t  a u d i t  m e m b e r  o f  t h e  t e a m  w o u l d  m a k e  o n e  t r i p  

t o  v i l l a g e s  i n  t h e  r e g i o n s .  T h e  o t h e r  t w o  p a r t i c i p a n t s  

w i l l  b e  a n  e n g i n e e r  a n d  a  s t a f f  m e m b e r  f r o m  t h e  A l a s k a  

P u b l i c  U t i l i t i e s  C o m m i s s i o n .  A g a i n ,  t h e  b a s i c  a s s u m p t i o n
n J T  4-1% M J « 1 1 ~ — — . ... -i- — ~ — 4.1. - ~ -N •> ' O rt/-1 r* f*

•W “ “ . ,v **w  ' - W A A W . k  -*"» * V'* 4 A ^  4. -  y * **"
c o o p e r a t i o n  o f  t h e  w e a t h e r  a n d  t h e  a v a i l a b i l i t y  o f  t h e  

v i l l a g e  p o w e r  p l a n t  o p e r a t o r  a s  w e l l  a s  o t h e r  v i l l a g e  

r e s o u r c e s  a t  t h e  t i m e  t h a t  t h e  t e a m  m a k e s  i t s  v i s i t .  

C o m m u n i c a t i o n  i s  e x t r e m e l y  d i f f i c u l t  i n  t h e s e  a r e a s  

a n d  t h e  c o o p e r a t i o n  o f  t h e  D e p a r t m e n t  o f  C o m m u n i t y  a n d  

R e g i o n a l  A f f a i r s  w i l l  a i d  t h e  t e a m  i n  c o m m u n i c a t i n g  w i t h  

t h e  v i l l a g e  p e o p l e .

1 .  K o t z c b u e / N c m c  -  1 7  v i l l a g e s  

2  d a y s  p e r  v i l l a g e

( 3 4  x  2  1 / 2  x  $ 6 7 . 0 0 )  5 , 6 9 5

2 .  B e t h e l  -  1 8  v i l l a g e s  

2  d a y s  p e r  v i l l a g e
( 3 6  x  2  1 / 2  x  $ 6 5 . 0 0 )  5 , 8 5 0

3 .  D i l l i n g h a m  -  4  v i l l a g e s  

2  d a y s  p e r  v i l l a g e

( 8  x  2  x  $ 4 9 . 0 0 )  .  7 8 4

4. C n m b c l l / S a v o o n g n  -  2  v i l l a g e s  

2  d a y s  p e r  v i 1 l a g c
( 4  x  2  x  $ 6 7 . 0 0 ) '  * 5 3 6

5 .  O l d  H a r b o r  -  1  v i l l a g e  

2  d a y s  p e r  v i l l a g e
( 2  x  2  x  $ 5 4 . 0 0 ) '  2 1 6

6 .  F a i r b a n k s  -  3  v i l l a g e s  

2  d a y s  p e r  v i l l a g e

( 6  x  2  x  $ 5 8 . 0 0 ) '  6 9 6

C. Per Diem



2 .  R e c o r d i n g  E q u i p m e n t

J.  D ictating Equipment

7 5 0

645

3 .  L e a s e / C o m p u t e r  T e r m i n a l 1 , 2 0 0

T l i e  l e a s e  o f  a  c o m p u t e r  t e r m i n a l  i s  i n c l u d e d  b e c a u s e  o f  

t h e  s i m i l a r  d a t a  t h a t  w i l l  b e  c o l l e c t e d  f o r  e v e r y  v i l l a g e  

a s  r e q u i r e d  b y  t h e  U n i f o r m  S y s t e m  o f  A c c o u n t s  p r e s c r i b e d  

b y  A l a s k a  P u b l i c  U t i l i t i e s  C o i r a n i s s i o n  r e g u l a t i o n .  I t  i s  

a s s u m e d  t h a t - t h e  c o m p u t e r  t e r m i n a l  w i l l  d e c r e a s e  t h e  n u m ­

b e r  o f  m a n - h o u r s  n e e d e d  t o  d o  t h e  o f f i c e  c a l c u l a t i o n s .

C o n t r a c t u a l

1 .  M a n a g e m e n t  A u d i t

f .  P e r  D i e m  -  A n c h o r a g e  4 0  d a y s

( $ 4 5 . 0 0  p e r  d i e m )  1 , 8 0 0

R e s p o n s i b i l i t i e s  o f  t h e  i n d i v i d u a l  c o n d u c t i n g  t h e  

m a n a g e m e n t  a u d i t  w i l l  t a k e  t h e  p a r t i c i p a n t  t o  t h e  

v i l l a g e s  a s  n o t e d  a b o v e  a n d  r e q u i r e  e x t e n s i v e  o f f i c e  

w o r k  i n  A n c h o r a g e .  T h e  S e a t t l e / A n c h o r a g e  t r a v e l  i s  

a  r e s u l t  o f  t h e  e s t i m a t e  c o m i n g  f r o m  S C S ,  a  d i v i s i o n  

o f  B o e i n g  C o m p u t e r  S e r v i c e s ,  I n c .  T h e  t e s t i m o n y  

r e f e r r e d  t o  w o u l d  l i e  b e f o r e  t h e  A l a s k a  P u b l i c  U t i l ­

i t i e s  C o m m i s s i o n  w h i c h  w i l l  h e a r  t h e  r e q u e s t  o f  A V E C  
. t o  i n c r e a s e  i t s  r a t e s  a n d  p r o p o s e  a  n e w  r a t e  s t r u c t u r e .  

T l i e  o r i g i n a l  e s t i m a t e  i n c l u d e d  t h e  m a n a g e m e n t  a u d i t  

* p e r s o n n e l  v i s i t i n g  e v e r y  v i l l a g e  i n  a d d i t i o n  t o  8 5  
c l a y s  o f  o f f i c e  w o r k .  T l i e  c o n s e n s u s  i s  t h a t  v a r i o u s  

s t a t e  a g e n c i e s  h a v e  v a l i d  i n f o r m a t i o n  r e g a r d i n g  t h e  

v i l l a g e s ,  t h e r e f o r e  t h e  c o s t  t o  v i s i t  e v e r y  v i l l a g e  

c a n  h e  l e s s o n e d .  I n  a d d i t i o n ,  i t  i s  b e l i e v e d  t h a t  

4 0  w o r k i n g  d a y s  i s  a m p l e  L i m e  t o  p u l l  t o g e t h e r  t h e  

f a c t s  a n d  r e c o m m e n d a t i o n s  o f  t h e  m a n a g e m e n t  a u d i t

$ 4 4 0  p e r  d a y  -  2 6  d a y s 1 1 , 4 4 0

b .  P r o f e s s i o n a l  S e r v i c e s / O f f i c e

• $ 4 4 0  p e r  d a y  -  6 0  d a y s 2 6 , 4 0 0

4 , 0 0 0

3 , 0 S 0

c .  C o m p u t e r  T i m e

d .  T e s t i m o n y  -  7  d a y s

e .  T r a v e l  -  S e a t t l e / A n c h o r a g e 2 , 7 6 0

. t e a m .



• ST

2 .  E n g i n e e r i n g

a .  R e p o r t  a n d  S t u d y  E s t i m a t e  8 7 , 5 0 0

W e  r e c e i v e d  t w o  e s t i m a t e s  f r o m  A l a s k a n  e n g i n e e r i n g  

f i r m s  w i t h  e x p e r i e n c e  i n  r u r a l  A l a s k a  a n d  s m a l l  

■ g e n e r a t i o n  f a c i l i t i e s .  T h e  l e s s e r  e s t i m a t e  i s  

p r o v i d e d  a b o v e  a n d  t h e  l a r g e r  f i g u r e  i s  a p p r o x i m a t e l y  

$ 1 2 , 0 0 0  m o r e .

3 .  A c c o u n t i n g

a .  R e v e n u e  R e q u i r e m e n t  ( 5 0  d a y s )  2 0 , 0 0 0

b .  R a t e  D e s i g n  ( 7 5  d a y s )  3 0 , 0 0 0

c. T e s t i m o n y  ( 7  d a y s )  2 , 8 0 0

d .  C o m p u t e r  S u p p o r t  4 , 0 0 0

T h i s  e s t i m a t e  i s  b a s e d  o n  a  c u r s o r y  a n a l y s i s  o f  t h e  

e x i s t i n g  r e c o r d s  o f  A V E C  b y  t h e  a c c o u n t i n g  f i r m  o f  

A r t h u r  Y o u n g  5  C o .  C o n s i d e r a b l e  t i m e  w i l l  h a v e  t o  
b e  s p e n t  t o  d e t e r m i n e ,  a s  a c c u r a t e l y  a s  p o s s i b l e ,  

t h e  o p e r a t i n g  e x p e n s e s  o f  t h e  u t i l i t y  b y  v i l l a g e  

a n d  b y  R E A A  s c h o o l  d i s t r i c t  a s  w e l l  a s  a u d i t i n g  

t h e  r e c o r d s  o f  A V E C  o n  a  c e n t r a l i z e d  b a s i s ' .  I n  

a d d i t i o n ,  t h e  a c c o u n t i n g  r e s p o n s i b i l i t i e s  o f  a  c o s t

o f  s e r v i c e  s t u d y  i n c l u d e  t h e  v e r i f i c a t i o n  t h a t  t h e

r e c o r d s  g i v e  a  t r u e  i n d i c a t i o n  o f  t h e  p l a n t  t h a t  i s  

i n  u s e  a n d  u s e f u l  t o  t h e  u t i l i t y . .  R a t e  d e s i g n  i n -  

v o l v c s  a n  e x t r e m e l y  t i m e - c o n s u m i n g  w o r k l o a d  f o r  a n  

a c c o u n t a n t .  W h i c h  c o n s u m e r  c l a s s  s h a l l  p a y  w h a t  
a m o u n t  f o r  s e r v i c e  i s  t h e  c a u s e  o f  t h e  f i l i n g  o f  t h i s  

a p p l i c a t i o n .  I t  i s  b e l i e v e d  t h a t  t h i s  a c c o u n t i n g  

e s t i m a t e  c o u l d  b e  l o w  a n d  i s  e n t i r e l y  d e p e n d e n t  o n  

t l i e  m e t h o d s  . s o d  b y  A V E C  f o r  r e c o r d  k e e p i n g  a n d  t h e  

a c c u r a c y  o f  t h o s e  r e c o r d s .

M i s c e l l a n e o u s

I f  T r a n s c r i p t  o f  h e a r i n g  b e f o r e  t h e

APUC
T o t a l

2 .  I n d i r e c t  C o s t  o n d  A d m i n i s t r a t i o n

m

3 .  A l l o w a n c e  f o r  C o n t i n g e n c i e s

4 , 0 0 0

2 6 6 , 1 9 7

2 6 , 6 2 0

25,000



T h e  c o s t  o f  t h e  t r a n s c r i p t  v / a s  n o t  i n c l u d e d  i n  t h e  

o r i g i n a l  e s t i m a t e .  I n  t h e  s e c o n d  e s t i m a t e  w e  h a v e  

l o w e r e d  t h e  p e r c e n t a g e  o C  i n d i r e c t  c o s t  a n d  a d m i n i s t r a  

t i o n  t o  1 0 u a n d  w e  h a v e  i n c l u d e d  a  c o n t i n g e n c y  f u n d  

w h i c h  w a s  n o t  i n c l u d e d  i n  t h e  o r i g i n a l  e s t i m a t e .  

B e c a u s e  w e  a r c  d e a l i n g  w i t h  4 6  v i l l a g e s  i n  r u r a l  

A l a s k a  w i t h  u n c e r t a i n  c l i m a t i c  c o n d i t i o n s  a n d  m a r ­

g i n a l l y  o p e r a t i v e  ( a n d  i n  s o m e  i n s t a n c e s  n o n - e x i s t e n t  

c o m m u n i c a t i o n )  a  c o n t i n g e n c y  a m o u n t  h a s  b e e n  a d d e d .

F u n d i n e

A l a s k a  1 / 3  m a t c h i n g  o f  g r a n t  

F e d e r a l  F u n d s  r e q u e s t e d

T o t a l  3 1 7 , 8 1 7

1 0 5 , 9 3 9

2 1 1 , 8 7 8
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R i l l /Rcso lut ion No .  H o u s e  B i l l  J o .  2 8 ^_____________________________________________________ _
T i t l e S u p p l e m e n t a l  A p p r o p r i a t i o n  L o  A l a s k a  P n h l  i r; n t i  ; i t - i e s  r n inrm’ c : i : i n n 
Requested by  O f f  i c e  o f  t h e  G o v e r n o r    Da te  7 / 9 5 / 7 7 _____

II. FISCAL DETAIL

Agency Af f ected C o m m e r c e  fi E c o n o m i c  D e v e l o p m e n t - __________________
Program Category Affected Public Protect:ion_________________________

Budget Request Uni t (s )  Af fected A l a s k a  P u b l i c  U t i l i t i e s  f n m n i  s q i o n

EXPENDITURES (Thousands of Dollars)

FY 77 FY 78 FY 79 FY 80 FY 81 F Y  82

100 PE RS ONA L SERVICES

?00 T R A V E L

300 . C O N T R A C T U A L 278,308

400 COMMODITIES

500 EQUIPMENT

600 L A N D  ft ST RU CTU RE S

700 GRANTS. CLAIMS. ETC.
- f -

FUNDI N O  (Thousands of.Dollars)

G E N E R A L  F U N D  * ' 278,308

-- ... —

F E D E R A L  F U N D S

O T H E R  (Specify)

.... - .... . ...... - -

POSITIONS

FlIl.L TIME

11 -j =;

T E M P O R A R Y

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

Summary of direct costs of AVEC study:

Accounting (rate base - investment in plant) $72,000

Accounting (operating expenses for tho test year) 55,200

Engineering (Anchorage) 17,600

(field/travel) 31,400

(per diem) 2,320
Rate Design 12,000

Ma na gem en t Au di t 39,760

‘ Subtotal $230,280
Indirect cost and administration 23,028

Contingencies ~ - 25,000

T O TA L $278,308

IV. DATE
2/25/77 .PREPARED BY C aro lyn G ik:s s , Commissioner, APUC

A G E N C Y  ^  V i i C o m m i s s i o n ____
PH ON EOriginal: Legislative Finance

cc: Budget and Management
Prime Sponsor (First Legislator Named)

272-1487



c A l a s l c g  c V i l l a g e  E l e c t r i c  C o - o p e r a t i v e ,  i n c .

999 TUDOR RD., ANCHORAGE, ALASKA 99S03 .;
• TELEPHONE 279-3548

V z c m b z r  3, 1 9 7 6

C a r o l y n  G a t e * ,  C o n m i A A i o n e i  .  .  • •

Alaska. P u b l i c  U t i l l t e s  C c i m n i A A i o n  '

1 1 0 0  M a c K a y  B u i l d i n g  • . ,  . . . . .
3 3 8  V z n a l i  ’  .

A n c h o A a g z ,  A l a s k a  9 9 5 0 1  ' . . . .

V z a r'C o m m iA A lo n z r G u z a a :

E n c l o s e d  p l e a s e  ^ i n d  t h r e e  s e t s  o &  c h a r t s  a s  f o l l o w s :  * ‘ .
—  •# •

. *
C h a A t  #1: G i v e s  a n  i n d i c a t i o n  o £  t h z  S t a t z  S c h o o l  A z v z n u z -  v e i s e s  t h z  

t o t a l  A z v z n u e s  I n  S t a t z  S c h o o l  v i l l a g e s  s z i v z d  b y  A t / E C .

C h a A t  «2: G i v e s  a n  I n d i c a t i o n  ofi A t /EC A z v z n u z  s o u r c e s  a n d  d i s t r i b u t i o n

1$ A o m  7 4 - 7 5  t  h u e  u g h  6-3076.

C haAt #3: C h a rts  o r i g i n a l l y  d e ve lo p e d  i n  1973 i n  c o n j u n c t io n  w it h
zfifio rtA  -to a c 'ia z  -th e  A c h o o l minbnum t o  $2, 835. p e l  m onth, w h ic h  tu n e  
se q u e n c e d  t h z  e v e n t s  t h a t  w o u ld  happen t o  AVEC w it h o u t  a d e q u a te  A c h o o l A z vz n u z .

We  h a ve  in d ic a te d  on th z A z  c h a r t s  t h z  ty p e  o& chaoA t l w t  w ould  d e ve lo p  
i n  a f a l l i n g  u t i l i t y .  T h z  fia c ts o a z  a s  good to d a y  a s  when th e y  w z a z  
o r i g i n a l l y  p re s e n te d  t o  A Z A p o n A ib le  o f a i c i a l s  i n  1 9 7 3 .

You/la t r u l y ,

A L A S K A  V I L L A G E  E L E C T R I C

G e n e ra l  Liang e l  

LH H /ja y

Enc loA u A ZA
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S T A T U S  O F  C O N T R A C T  A R R A N G E M E N T S  B E T W E E N  R E A A ' s  A N D  A V E C

W i t h  t h e  d i s o l u t i o n  o f  t h e  S t a t e  O p e r a t e d  S c h o o l  S y s t e m ,  

w h i c h  h a d  b e e n  t h e  s i n g l e  c o n t r a c t i n g  a g e n c y  w i t h  A V E C  f o r  

e l e c t r i c a l  p o w e r  t o  s c h o o l s  a n d  c o m m u n i t i e s  p r i o r  t o  t h e  

e s t a b l i s h m e n t  o f  t h e  R e g i o n a l  E d u c a t i o n a l  A t t e n d a n c e  A r e a s , .  

■ t h e  c o n t r a c t i n g  p o w e r s  o f  s c h o o l  d i s t r i c t s  w e r e  w r i t t e n  i n t o  

t h e  l e g i s l a t i o n  c r e a t i n g  t h e  R E A A ' s .  T h e  S t a t e  a s s i g n e d  t h e  

r i g h t s  u n d e r  t h e  e x s i s t i n g  c o n t r a c t  t o  t h e  R E A A ' s  a n d  a d v i s e d  

t h e  R E A A ' s  a n d  A V E C  t o  i m m e d i a t e l y  e m b a r k  o n  c o n t r a c t  n e g o -  

- t i a t i o n s  f o r  t h e  f u t u r e .

O b v i o u s l y ,  t h i s  c h a n g e  i n  g o v e r n m e n t a l  s t r u c t u r e  w i t h i n  t h e  

S t a t e  o f  A l a s k a  c r e a t e s  a  p a r t i c u l a r i l y  d i f f i c u l t  s i t u a t i o n  

f o r  A V E C  a n d  f o r  t h e  R E A A ' s .  W h e r e  A V E C  w a s  a b l e  t o  s e t t l e  

c o n t r a c t s  a n d  p l a n s  w i t h  a  s i n g l e  S t a t e  a g e n c y  i n  t h e  p a s t ,  

t h e y  m u s t  n o w  n e g o t i a t e  w i t h  e i g h t  o f  t h e  t w e n t y - o n e  R E A A  

b o a r d s  t o  c o v e r  t h e  s a m e  s c h o o l s  t h a t  w e r e  o r i g i n a l l y  s e r v e d  

b y  t h e  S t a t e  O p e r a t e d  S y s t e m .  A d d i t i o n a l l y ,  t h o s e  b o a r d s  

f a c e  t h e  p r o b l e m  o f  d e t e r m i n i n g  w h a t  a m o u n t  o f  m o n e y  t h e y  

d a r e  c o m m i t  s i n c e  t h e i r  f u n d i n g  i s  e n t i r e l y  S t a t e  f u n d s ,  

a p p r o v e d  a n n u a l y  b y  t h e  l e g i s l a t u r e .  • •

•

A t  t h i s  t i m e ,  t h e  S t a t e  i s  c o n c e r n e d  a b o u t  d e v e l o p i n g  a  , 

s o u n d  l o n g - r a n g e  p o l i c y  o n  r u r a l  e l e c t r i c a l  p o w e r  a n d  i s  

e a g e r  t o  p r o g r e s s  w i t h  f u t u r e  p l a n n i n g  t o  m e e t  t h e  n e e d s  o f  

v i l l a g e s  a s  w e l l  a s  s c h o o l  d i s t r i c t s .  W h i l e  t h e  S t a t e  d o e s

P r e s e n t a t i o n  t o  t h e  F e d e r a l  R e g i o n a l  C o u n c i l



b e t w e e n  A V E C  a n d  t h e  R E A A ' s ,  n o r  t o  c o n t r a c t  o n  t h e i r  b e h a l f ,

i t  d o e s  f e e l  a n  o b l i g a t i o n  t o  a s s i s t  i n  a l l  w a y s  p o s s i b l e  i n

r d s o l v i n g  w h a t  i s  c l e a r l y  a  d i f f i c u l t  d e c i s i o n - m a k i n g  p r o b l e m

a t  t h i s  j u n c t u r e  i n  r u r a l  e l e c t r i f i c a t i o n  h i s t o r y  a n d  t o

a s s i s t  i n  m a i n t a i n i n g  a  c o n t i n u i t y  o f  e n e r g y  s u p p l y .• *••  •

A s  o f  F r i d a y ,  D e c e m b e r  3 ,  t h e  s t a t u s  o f  t h e  c o n t r a c t  p o t e n t i a l  

w i t h  R E A A ' s  c o n t a i n i n g  A V E C - s e r v e d  s c h o o l s  w a s  b a s i c a l l y  a s  

f o l l o w s :  '

T h e  b o a r d s  o f  t h e  R E A A ' s  i n v o l v e d  a r e  u n a n i m o u s  

i n  t h e i r  c o n c e r n  a b o u t  t h e  i n e q u i t y  o f  c h a r g e s  f o r  

A V E C  s e r v i c e  t o  s c h o o l s  c o m p a r e d  w i t h  o t h e r  c o n s u m e r s .  

B e y o n d  t h a t  c o n s e n s u s  t h e r e  a r e  s o m e  d i f f e r i n g  

. r e s p o n s e s  a c c o r d i n g  t o  p a r t i c u l a r  e x p e r i e n c e s  o f  t h e  

R E A A ' s .  .

R E A A  0 1  f e e l s  t h a t  t h e  r a t e s  d e i n i t e l y  n e e d  t o  b e  m o r e

r e a s o n a b l e  a n d  e q u i t a b l e  a n d  t h e  b o a r d  h a s  a s k e d

s t a f f  t o  a n a l y z e  t h e  c o s t  o f  g e n e r a t i n g  t h e i r  o w n

e l e c t r i c i t y .  T h e y  i n d i c a t e  t h a t  t h e y  h a v e  n o  i n t e n t i o n

o f  s i g n i n g  e x t e n d e d  c o n t r a c t s  a t  t h i s  t i m e ,  t h o u g h

a n  a n a l y s i s  o f  t h e  c o s t  f o r  g e n e r a t i n g  t h e i r  o w n

• <

e l e c t r i c i t y  m i g h t  c h a n g e  f h e i r  m i n d s ,  a s  c o u l d  a  

c h a n g e  i n  r a t e  s t r u c t u r e .

n o t  h a v e  t h e  l e g a l  a u t h o r i t y  t o  d e m a n d  s i g n a t u r e s  o n  c o n t r a c t s



R E A A  # 2  i s  s e r i o u s l y  i n t e r e s t e d  i n  s i g n i n g  a n  e x t e n d e d  

c o n t r a c t ,  b u t  o n l y  u n d e r  m o r e  e q u i t a b l e  r a t e s .
* . * 9

. T h e i r  c o m p l a i n t s  c e n t e r  a r o u n d  r a t e s ,  a n d  t h e y  a r e  

p a r t i c u l a r i l y  s y m p a t h e t i c  w i t h  A V E C ' s  p r o b l e m s  

w i t h  t h e  r a p i d  g r o w t h  i n  r e s p o n s e  t o  t h e  e x p a n s i o n  

o f .  s c h o o l  c o n s t r u c t i o n .  B a s i c a l l y  t h e y  o p p o s e  t h e

f l a t  r a t e s  a n d  w a n t  s t r a i g h t  c o n s u m e r  u s a g e  r a t e s .

’ • ... * •

R E A A  # 1 2  a p p e a r s  t h e  l e a s t  l i k e l y  t o  s i g n  a t  t h i s  p o i n t ,  

b u t  t h e y  a r e  g r a v e l y  c o n c e r n e d  a b o u t  t h e i r  o w n  

c o m m u n i t i e s  a n d  t h e  r e s t  o f  t h e  S t a t e  i f  t h e y  c h o o s e  

n o t  t o  s i g n  a n  e x t e n d e d  c o n t r a c t  f o r  t h e  s c h o o l s .

T h e i r  m a j o r  c o n c e r n s  c e n t e r  a r o u n d  t h e  c o s t  o f  A V E C  

s e r v i c e  a s  c o m p a r e d  w i t h  t h e  c o s t  w i t h  t h r e e  p r i v a t e  

p o w e r  c o m p a n i e s  t h a t  s e r v e  s c h o o l s  i n  B e t t i e s ,

' M a n l e y  H o t  S p r i n g s  a n d  T a n a n a .  T h e  c o s t  f o r  t h o s e  

s c h o o l s ,  w h i c h  a r e  o f  c o m p a r a b l e  s i z e ,  v a r i e s  f r o m  

o n e - t h i r d  t o  o n e h a l f  t o  t h e  c o s t  o f  t h e  A V E C  s e r v i c e .  

T h e  B o a r d  h a s  r e q u e s t e d  s p e c i f i c  r e v i e w  o f  a l t e r n a t i v e s  

a n d  w i l l  b e  r e c e i v i n g  t h a t  i n f o r m a t i o n  i n  t h e  n e a r  

f u t u r e .  A d d i t i o n a l  r e f e r e n c e  w a s  m a d e  t o  s e r i o u s  

d a m a g e  p r o b l e m s  f r o m  t h e  l a c k  o f  g o o d  m a i n t e n a n c e  

s e r v i c e  b y  A V E C ,  t h e  m o s t  n o t a b l e  e x a m p l e  r e f e r r e d  

t o  b e i n g  $ 9 0 , 0 0 0  d o l l a r s  w o r t h  o f  d a m a g e  i n  M u l a t o  

t w o  y e a r s  a g o .  • ’ .

• % • •

R E A A  f G  i s  n o t  i n t e r e s t e d  i n  p r o d u c i n g  t h e i r  o w n  e l e c t r i c i t y  

w o u l d  l i k e  t o  s i g n  t h e  c o n t r a c t ,  b u t  c a n n o t  a t  

t h i s  t i m e  a c c e p t  t h e  r a t e  s t r u c t u r e .  T h e y  d o  h a v e



s e r i o u s  c o n c e r n  a b o u t  t h e  l a c k  o f  d e p e n d a b l e  p o w e r  

i n  o n e  o f  t h e i r  A V E C - s e r v e d  s c h o o l s ,  w h i c h  m u s t  

o p e r a t e  i t s  - o w n  s t a n d b y  p o w e r ,  m u s t  h a v e  i t s  o w n  f u e l

\  - a n d  b e a r  t h e  c o s t  o f  t h e  r e g u l a r  c o n t r a c t e d  s e r v i c e ,

• ^  
a s  w e l l .  . T h e  e x p a n s i o n  o f  h o u s i n g  i n  : R E A A  # 6  h a s

. g r e a t l y  a f f e c t e d  t h e  d e p e n d a b i l i t y  o f  p o w e r  d u e

. • t o  e x t e n s i o n  o f  w a t e r  a n d  s e w e r  s y s t e m s .

R E A A  i l l  b o a r d  i s  r e l u c t a n t  t o  s i g n  w i t h o u t  a  f a i r e r  

a p p r o a c h  t o  r a t e  s h a r i n g .  T h e y  w i l l  a s s u m e  s o m e  

o f  t h e  B I A  s c h o o l s  i n  t h e  f u t u r e  a n d  d o  n o t  f e e l  

t h a t  t h e y  w i l l  b e  a b l e  t o  j u s t i f i y  e x p e n d i t u r e s  

f r o m  f o u n d a t i o n  e d u c a t i o n a l  f u n d s  f o r  t h e  h i g h  c o s t .  

H o w e v e r , . t h e y  d o  n o t  h a v e  a h  a c c e p t a b l e  a l t e r n a t i v e  

t o  d a t e .  *

• * '

R E A A  # 4  a l l e g e d l y  h a s  n o  i n t e n t i o n  o f  s i g n i n g  a n d  i s  c o n s i d e r i n g  

■ o p e r a t i n g  w i t h  i t s 1 o w n  p o w e r  g e n e r a t i o n  u n l e s s  t h e  

r a t e  d i s p a r i t y  i s  i m p r o v e d .  T h e y  h a v e  c o n c e r n  a b o u t  

t h e  l a c k  o f  r e l i a b i l i t y  a n d  s e r v i c e  p r o b l e m s  t h a t  

h a v e  b e e n  e x p e r i e n c e d .

R E A A  # 5  B o a r d  w o u l d  r a t h e r  b u y  t h a n  p r o d u c e  p o w e r ,  b u t

i n s i s t s  o n  i m p r o v e m e n t  o f  t h e  r a t e s  t o  s c h o o l s  a n d  w o u l d  

a c c e p t  t h e  s a m e  r a t e  a s  c o m m u n i t y  u s e r s  a n d  o t h e r s .  

L i k e w i s e ,  i f  a n y  a m o u n t  a b o v e  t h a t  r a t e  i s  s u b s i d i z e d  

b y  t h e  S t a t e  t h r o u g h  o t h e r  t h a n  s c h o o l  f o u n d a t i o n  a c t  

e d u c a t i o n  d o l l a r s ,  t h e y  w o u l d  b e  m u c h  m o r e  l i k e l y  t o



s i g n  t h e  c o n t r a c t s .  B e c a u s e  t h e y  f e e l  t h a t  t h e  A V E C  

p o w e r  i s  b a s i c a l l l y  u n r e l i a b l e ,  t h e y  h a v e  t o  k e e p  t h e  

b a c k - u p  s y s t e m s  r u n n i n g  i n  t h e i r  s c h o o l s .  ( I n  s o m e
• •

*, b a s e s  t h e r e  i s  a  s o l e  s o u r c e  p r o b l e m . )

• * t 

R E A A  § 3  d i d  n o t  r e p o r t  l a s t  w e e k  b u t  a r e  a p p a r e n t l y

r e s p o n d i n g  s i m i l a r l y  t o  # 4 .



* ' A G R E E M E N T

1. This Contract, entered Into on the. day of  ‘ ,7976,
between the Chatham SchooZ D istrict, (Rural' Education Attendance Area 
D istrict Eighteen), and Alaska. Village Electric Cooperative, Inc.,
[hereinafter called the "Contractor"). ' •

• • • * • •

’ E lec tiv e  Vote • .

In regard to present Chatham SchooZ D istrict SchooZ locations, 
Including: .

A n g o o n  

e l e c t i v e  J u l y  7 ,  1 9 7 6 .  .

.2 . WITNESSETH that: • ' . . ■
• • i* J" ̂•  ' * . 4

[a] W H E R E A S ,  t h i s  I s  a  C o n t r a c t '  f o r  s u p p l y i n g  e l e c t r i c a l  s e r v i c e s  

■In a n  a r e a  w h e r e  n o  c o m p e t i t i o n  e x i s t s  a n d  r a t e s  a r e  c o i t r o l l e d  olj l a w  

o r  o r d i n a n c e ;  a n d

( 6 J W H E R E A S ,  t h e  C o n t r a c t o r  h a s  e n t e r e d  I n t o  a  C o n t r a c t  w i t h  t h e  

A d m i n i s t r a t o r  o f  t h e  R u r a l  E l e c t r i f i c a t i o n  A d m - u U s t r a t l o n ,  h e r e i n a f t e r  

r e f e r r e d  t o  c s  " R E A " ,  d a t e d  S e p t e m b e r  2 3, 1 9 6 $ ,  N o .  A - U 7 3 ,  'ana s u b s e q u e n t  

A g r e e m e n t s ,  w h i c h  p r o v i d e s  f o r  a  l o a n  f r o m  t h e  U n i t e d  S t a t e s  o f  A m e r i c a ,  

a c t i i g  t h r o u g h  t h e  R E A  t o  f i n a n c e  t h e  c o s t s  o f  c o n s t r u c t i o n  o f  c e r t a i n  

. e l e c t r i c  g e n e r a t i o n  a n d  d i s t r i b u t i o n  s y s t e m s  a n d  r e l a t e d  a p p u r t e n a n c e s ,  

h e r e i n a f t e r  r e f e r r e d  t o  a s  " E l e c t r i c  F a c i l i t i e s "  a n d

( c )  W H E R E A S ,  t h e  c o n s t r u c t i o n  o f  t h e  C o n t r a c t o r ’s  E l e c t r i c  F a c i l i t i e s  

I s  c o n d i t i o n e d  u p o n  t h e  n e g o t i a t i o n  a n d  e x e c u t i o n  o f  C o n t r a c t s  I n  f o r m

a n d  c o v e r a g e  a c c e p t a b l e  t o  t h e  R E A  b c t u ' e c n  t h e  C o n t r a c t o r  a n d  q u a l i f i e d  

C o o p e r a t i v e  M e m b e r s ,  h e r e i n a f t e r  r e f e r r e d  t o  a s  " M e m b e r s " ,  a n d

[d] W H E R E A S ,  t h e  C h a t h a m  S c h o o l  D i s t r i c t  d e s i r e s  t o  b e c o m e  a  

M e m b e r  a n d  s e c u r e  r e q u i r e d  e l e c t r i c  s e r v i c e  a s  n e c e s s a r y  f o r  o p e r a t i o n  

o f  s c h o o l s ,  I n  t h e  v i l l a g e  o f  A n g o o n ,  I n  w h i c h  C o n t r a c t o r  o p e r a t e s  

e l e c t r i c  f a c i l i t i e s .  ■ . '
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H O W  T H E R E F O R E ,  -in c o n s i d e r a t i o n  o f  m u t u a l  covci'jants h e r e i n  c o n t a i n e d ,  

i t  i s  m u t u a l l y  a g r e e d  b e t w e e n  t h z  p a r t i e s  h e r e t o  a s  f o l l o w s ,  t o  w i t :  '

3 . v m u i n o u s  ■ • '• . ' .

W h e r e  0 4 e d  « u i  i / u 4  C o n t r a c t : - .  •

( a . )  C h a t h a m  S c h o o Z  d i s t r i c t  s h a l l  m e a n  t h z  C h a t h a m  S c h o o Z  d i s t r i c t ,  

( R u r a l  E d u c a t i o n  A t t e n d a n c e  A r e a  d i s t r i c t  E i g h t e e n ) ,  o r  o t h e r  r e l a t e d  

a g e n c y ,  o r  a n y  s u b o r d i n a t e s  o a  s u c c e s s o r  a g e n c y  r e s p o n s i b l e  a 0 A  s c h o o l  

o p e r a t i o n  i n  t h e  v i l l a g e  o f  A n g o o n  a n d  t h c i A  h e i r s  a n d  a s s i g n s .

•

( 6 )  C o n t A a c t o A  s h a l l  m e a n  t h z  A l a s k a  V i l l a g e  E Z e c t i i c  C o o p e r a t i v e ,  

I n c . ,  a  C o A p o A a t i o n  d u t y  c A e a t e d  a n d  z x t s t i n g  u n d e A  t h z  l a c s  o f  t h z  

S t a t e  o f  A l a s k a .  .

A.  C E H E R A L  ' •  * '  '  •  .  * . ~

T h z  C o n t r a c t o r ,  a t  h i s  e x p e n s e ,  s h a l l  p r o v i d e  t h e  f a c i l i t i e s  a s  

n e c e s s a r y  t o  s e l l  a n d  d e l i v e r  t o  t h z  C h a t h a m  S c h o o Z  d i s t r i c t ,  a n d  t h e  

C h a t h a m  S c h o o l  D i s t r i c t  s h a l l  p u r c h a s e  f r o m  t h e  C o n t A a c t o A  a i l  o f  t h e  

e l e c t r i c  p o w e r  a n d  e n e r g y  w h i c h  t h e  C h a t h a m  S c h o o l  V i s t r i c t  m a y  n e e d  a t  

A n g o o n .  _ •

5. R E V E I M  G U A R A N T E E  . - -
( a )  T h e  C h a t h a m  S c h o o l  D i s t r i c t  s h a l l  r a u  t h e  C o n t r cetctJZlji-tLli'.

m u tu a lly .

a g r e e d  (Ji t h e  sue: o f  t h e  a m o u n t  d e t e r m i n e d  f o r  e a c h  s c h o o l  p u r s u a n t  t o  

l a t e s t  e f f e c t i v e  t a r i f f  r a t e  s c h e d u l e  g e n e r a l l y  a p p l i c a b l e  t o  o t h e r  

s i m i l a r  c o n s u m e r s  o r  i l l )  $ 2 , 8 5 5 .  p e r  m o n t h ,  p e r  l o c a t i o n ,  w h i c h e v e r  

, fn* .tho o n ?  f 7 1  s r h c o l . . f c . r i i i t j r J ^ c a t i c u L — L ; L J U 5 £ £ i i , u -  

"fiie o n e  ( 1 ) r e v e n u e  g u a r a n t e e  s h a l l  b e  s u b j e c t  t o  a d d i t i o n  c l  a  f u e l  

c o s t  a d j u s t m e n t i? K W H  u '-iT F  a n d  as  a K - i  i e d  t o  a'le  a T T l T

c o n s u m e r s  a n d  r e g u l a t e d  b u  t h e  Alasl:a Public. U t i l i t i e s  C o m m i s s i o n .

(b) T h e  C h a t h a m  S c h o o l  V i s t r i c t  s h a l l  b e  e n t i t l e d  t o  a n y  d i s c o u n t s  

c u s t o m a r i l y  a p p l i c a b l e  t o  p a y m e n t  of  b i l l s  b y  a n y  c u s t o n i c / i  of  t h e  C o n t r a c t o r .

[e] I n v o i c e s  f o r  p a y m e n t  s h a l l  b e  p r e p a r e d  a n d  s u b m i t t e d  t o  t h e  

l o c a t i o n  a s  d e s i g n a t e d  b y  t h e  C h a t h a m  S c h o o l  d i s t r i c t .  A l l  i n v o i c e s  

s h a l l  c o n t a i n  s t r t a r . e n t s  o f  t h e  m e t e r  r e a d i n g s  a t  t h e  b e g i n n i n g  a n d  t h e
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• •.
t

• e n d in g  o & t h e  billing p e r io d ,  m e te r  c o n s t a n t s ,  c o n su m p tio n  d u r in g  the. 
b i l l i n g  p e r io d ,  a n d  s u c h  o t h e r  p e r t i n e n t  d a ta  a s  may be r e q u i r e d  t o  

S u b s t a n t i a t e  t h e  b i l l i n g s ,

.6 . B I L L I N G  ' ‘  .
« •

( а )  Vatymcnts h e r e u n d e r  s h a l l  n o t  b e  m a d e  I n  a d v a n c e  o &  s e r v i c e s  

r e n d e r e d .  T h e  C h a t h m  S c h o o Z  V Z s . t u . c t  s ha.CZ, h c v e v e r ,  c u e  d i l i g e n c e  t o  

e ^ e c t  p a y m e n t  o i  a Z Z  B i l l s  £ o r  s e r v i c e s  r e n d e r e d  u n d e r  t h i s  C o n t r a c t  

m t h l j i  t i w vtij  (30 )  d a y s  friom t h e  d a t e  A u d i  b i l l s  o n e  r e c e i v e d .

( б ]  B i l l s  f a r  s e r v i c e  h e r e u n d e r  s h a l l  b e  p a i d  a t  t h e  o f a l e e  o &  t h e  

C o n t r a c t o r  i n  A n c h o A a g e ,  S t a t e  o $  A l a s k a .  _

• 7 c  _ U E l t t E R S H l ?  , ‘  .  '  5 . ........................

T h e  C h a t h a m  S c h o o Z  V Z A - t i Z c t  A h a Z Z  b e c o m e  a  m e m b c A  t h e  C o n t r a c t o r ,  

s h a l l ' p a y  t h e  m e m b e r s h i p  free o £  $ 5 . 0 0  a n d  b e  b o u n d  b y  A u d i  a u Z c a  a n d  

r e g u l a t i o n  c a  m a y  f a o m  t Z m e  t o  tlr\e b e  a d o p t e d  b y  t h e  C o n t r a c t o r ,  d i t c h  

o a c  p e r t l n e n t  t o  t h e  A u p p Z y  a n d  A c c e i p t  A e r v l c e .

S. C O N T I N U I T Y  O F  S E R V I C E•• • * * •

( а )  T h e  C o n t r a c t o r  A h a Z Z  u s e  r e a s o n a b l e  d i l i g e n c e  t o  p r o v i d e  a  

c o n A t a , i t  a n d  u n i n t e r r u p t e d  A u p p Z y  o f  e l e c t r i c  p o w c a  a n d  e n e r g y  h e r e u n d e r .  

1 6 t h e  a  uppity c &  e l e c t r i c  p o w e r  a n d  e n e r g y  (.aZJL c a  b e  Z n t e A A u p t e d ,  o r  

b e c o m e s  d e f e c t i v e  t h r o u g h  a c t  G o d ,  G o v c n v r . c n i a l  A u t h o r i t y ,  a c t i o n  o $  

t h e  cler.cnis,  p u b Z i c  e n e m y ,  a c c i d e n t ,  s t r i k e s ,  L a b o r  t r o u b l e ,  Z n a b Z Z t t y  

t o  A e c a r e  r i g h t - o f a . m y ,  o r  a n y  o t h e r  c a a s e  b e y o n d  t h e  r e a s o n a b Z e  c o n t r o l  

o i  t h e  C o n t r a c t o r ,  t h e  C o n t r a c t o r  a  h a l t  n o t  b e  l i a b l e  t h e r e f o r e  o r  f a f  

d a m a g e s  r a u u s c d  t h e r e b y .

• •

( б )  In t h e  e v e n t  o &  t h e  I n t e r r u p t i o n  o &  s e r v i c e  I n  a n y  m o n t h  I n  

t h e  m a n n e r  a b o v e  d e s c r i b e d  a n d  s a i d  Z n t e v i u p t i o n  I s  q o r  a  t o t a l  p e r i o d  

I n  e x c e s s  o £  o n e  d ay, t h e  m o n t h l y  m o u n t  d u e  C o n t ' c a e t o r  p u r s u a n t  t o  

p a r a g r a p h  5 (a) (77)  h e r e u n d e r  s h a l l  be r e d u c e d  I n  t h e  s a m e  p r o p o r t i o n  

a s  t h e  p e r i o d  ofi I n t e r r u p t e d  s e r v i c e  b e a r s  t o  t h e  m o n t h  I n  d i t c h  t h e  

I n t e r r u p t i o n  o c c u r r e d .

( c )  I n t e r r u p t i o n s  fior p l a n n e d  m a i n t e n a n c e  o r  e m e r g e n c y  r e p a i r  

s h a l l  b e  c o o r d i n a t e d  w i t h  t h e  C h a t h a m  S c h o o l  d i s t r i c t  t o  t h e  m a x i m a  

c x . t e . J i t  f e a s i b l e  s o  a s  t o  m i n i m i z e  t h e  I m p a c t  o {  t h e  o u t a g e  o/( t h e  C h a t h m  

S c h o o l  d i s t r i c t  o p e r a t i o n s .  •
m



9. D U R A T I O N  O F  C O N T R A C T  • '  • .  ‘  . .  .
• • • »

T h i s  A g r e e m e n t  s h a l l  b e c o m e  e l e c t i v e  o n l y  u p o n  a p p r o v a l  i n  i c n l t i n g  

bij R E A  a n d  s h a l l  r e m a i n  i n  eti'e c t  [ i ^ t i l ^ r -'-rTvr . 4  7 ^  J , y ? g * .s ' o l l o w i n a  the,

S t a r t  o <  t h e  r n r t l a l  bi.LC.uw v e r i a d  o n  J:; Py l , LQ.7A.. A t  z h e  a n d  o f  s u c h  

t w e l v e  112 J y e a r  p e r i o d ,  t h e  C h a t h a m  S c h o o l  D i s t r i c t  6 h a l l  p a y  t h z  

C o n t r a c t o r  a n  a m o u n t  { h e r e i n a f t e r  c a l l e d  t h e  " F a c i l i t i e s  C h a n g e " )  

c o m p u t e d  a s  h e r e i n a f t e r  p r o v i d e d ,  u n l e s s  t h e  C h a t h a m  S c h o o l  D - i s t r i c t  

s h a l l  e l e c t  t o  r c n e i o  t h i s  A g r e e m e n t  f o r  a n  a d d i t i o n a l ,  t w e l v e  ( 7 2 )  ijean 

p c n l o d  b y  g i v i n g  w r i t t e n  n o t i c e  t h e r e o f  t o  t h e  C o n t r a c t o r  n o t  l e s s  t h a n  

9 0  d a y s  b e f o r e  t h e  e n d  o f  t h e  {.list t c e l v e  ( 7 2 )  y e a r  p e n l o d .  T h e  F a c i l i t i e s  

C h a r g e  s h a l l  b e  $ 1 6 0 , 0 0 0 . 0 0  pen. l o c a t i o n .

T h e  C h a t h a m  S c h o o l  D i s t r i c t ,  b y  g i v i n g  n o t  l e s s  t h a n  9 0  d a y s  w r i t t e n  

n o t i c e  t o  t h e  C o n t r a c t o r  a n d  p a y i n g  t h e  F a c i l i t i e s  C h a A g e ,  s h a l l  h a v e  

t h e  A l g h t  t o  t e r m i n a t e  t h i s  A g r e e m e n t  a t  a n y  t i m e ;  p r o v i d e d ,  h o w e v e r ,  

t h a t  i f  s u c h  n o t i c e  s h a l l  be, e l e c t i v e  d u A l n g  t h e  a d d i t i o n a l  t w e l v e  ( 7 2 )  

tjeaA p e r i o d ,  t h e  F a c i l i t i e s  Charge, s h a l l  b e  r e d u c e d  b y  e i g h t  a n d  o n e -  

t h i r d  p e r  c e n t  ( S  J / 3 S )  f o r  e a c h  y e a r  o f  s e r v i c e  fo.lioioing t h e  e x p i r a t i o n  

o f  t h e  f i r s t  t w e l v e  ( 7  2 )  y e c A  p e a l e d .
i *

10." A C C E S S  T O  S E R V I C E  L O C A T I O N S

•

( a )  T h e  C h a t h a m  S c h o o l  D i s t r i c t  g A a n t s  t o  t h e  C o n t r a c t o r ,  f a c e  o f  

a n y  r e n t a l  o r  s i m i l a r  c h a r g e ,  b u t  s u b j e c t  t o  t h e  I m i t a t i o n s  s p e c i f i e d  

i n  t h i s  C o n t r a s t ,  a  r e v o c a b l e  p e r m i t  t o  e n t e r  t h e  s e r v i c e  l o c a t i o n s  f o r  

a\ y  p r o p e r  p u r p o s e  u n d e r  t h i s  C o n t r a c t ,  i n c l u d i n g  u s e  o f  s i t e  o r  s i t e s  

a g r e e d  u p o n  b y  t h e  p a r t i e s  h e r e t o  3 o r  t h e  i n s t a l l a t i o n s , o p e r a t i o n ,  a n d  

m a i n t e n a n c e  o f  ■the f a c i l i t z e s  o f  t h e  C o n t r a c t o r .  A u t h o r i z e d  r e p r e s e n t a t i v e s  

0 f  t h e  C o n t r a c t o r  w i l l  b e  a l l o w e d  a c c e s s  t o  t h e  f a c i l i t i e s  o f  t h e  C o n t r a c t o r  

a n d  t h e  C h a t h a m  S c h o o l  D i s t r i c t  a t  s u i t a b l e  tlr.es t o  p c r f o * t m  t h e  o b l i g a t i o n s  

o f  t h e  C o n t r a c t o r  w i t h  r e s p e c t  t o  s u c h  f a c i l i t i e s . I t  I s  e x p r e s s l y  

u n d e r s t o o d , h o w e v e r ,  t h a t  p r o p e r  m i l i t a r y  a u t h o r i t y  m a y  l i m i t  o r  r e s t r i c t  

t h e  r i g h t  of a c c e s s  h v i e i n  g r a n t e d  i n  a n y  m a n n e r  c o n s i d e r e d  b y  s u c h  

a u t h o r i t y  t o  b e  n e c e s s a r y  f o r  t h e  N a t i o n a l  s e c u r i t y .

[b] T h e  C o n t r a c t o r  s h a l l ,  a t  i t s  e x p e n s e ,  o b t a i n  a l l  r i g h t s - o f - w a y  

a n d  e a s e m e n t s  n e c e s s a r y  t o  p e r m i t  i t  t o  p e r f o r m  u n d e r  t h i s  C o n t r a c t .

P a g e  $  o f  5
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I N F O R M A T I O N  F O R  S U P P L E M E N T A L  A P P R O P R I A T I O N  

F O R  C O S T  O F  S E R V I C E  S T U D Y  R E  A V E C

T h e  P r o b l e m ;

T h e  R E A A s  h a v e  r e f u s e d  t o  s i g n  c o n t r a c t s  w i t h  A V E C  

b e c a u s e  t h e  c o s t s  w i l l  b e  e x c e s s i v e  i n  r e l a t i o n s h i p  

t o  p r o j e c t e d  e d u c a t i o n  r e v e n u e s  t o  t h e i r  d i s t r i c t s .

T h e  s c h o o l s  h a v e  b e e n  c o n s u m i n g  3 3 %  o f  t h e  k i l o w a t t -  

h o u r s  g e n e r a t e d  . a n d  p a y i n g  5 3 . 7 %  o f  t h e  c o s t s  o f  

. g e n e r a t i o n  i n  t h e  4 6  A V E C  v i l l a g e s .

T h e  P r o c e s s  A d d r e s s i n g  t h e  P r o b l e m :

T h e  I n t e r d e p a r t m e n t a l  T a s k  F o r c e  w a s  f o r m e d  t o  

a d d r e s s  t h e  p r o b l e m  a n d  r e c o m m e n d  t o  t h e  G o v e r n o r  

m e a n s  t o  r e s o l v e  t h e  i m m e d i a t e  p r o b l e m .  A g e n c i e s  

i n v o l v e d  w e r e  t h e  G o v e r n o r ' s  i m m e d i a t e  s t a f f ,  t h e  

D i v i s i o n  o f  B u d g e t  a n d  M a n a g e m e n t ,  t h e  D i v i s i o n  o f  

P o l i c y  D e v e l o p m e n t  a n d  P l a n n i n g ,  t h e  D e p a r t m e n t ,  

o f  E d u c a t i o n ,  t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s ,  t h e  

D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  a n d  i t s  

P u b l i c  U t i l i t i e s  C o m m i s s i o n ,  D e p a r t m e n t  o f  C o m m u n i t y  

a n d  R e g i o n a l  A f f a i r s  a n d  t h e  D e p a r t m e n t  o f  R e v e n u e .

J i m  E d e n s o ,  D e p u t y  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  

R e v e n u e ,  h a s  b e e n  c h a i r i n g  t h e  p r o j e c t .

T h e  R e c o m m e n d a t i o n s ;

T h e  C o m m i t t e e  r e c o m m e n d e d  t h a t  a  p r o p o s a l  b e  s u b m i t t e d  

t o  t h e  F e d e r a l  R e g i o n a l  C o u n c i l  t o  s e e k  f u n d i n g  t o  

c o n d u c t  a  c o s t  o f  s e r v i c e  s t u d y  t o  c o l l e c t  

d a t a  n e c e s s a r y  t o  t h e  R E A A s  f o r  r e s o l u t i o n  o f  t h e  

c o n t r a c t  d i s p u t e s ;  t o  B I A  f o r  a s c e r t a i n i n g  t h e  f u t u r e  o f  

t h e i r  A V E C  c o n t r a c t s ;  t o  A P U C  f o r  e s t a b l i s h i n g  j u s t  a n d  

r e a s o n a b l e  r a t e s ;  t o  t h e  S t a t e  A d m i n i s t r a t i o n  f o r  d e t e r m i n  

i n g  f u t u r e  p o l i c y  o f  s u b s i d i z a t i o n  o f  e l e c t r i c i t y  

i n  r u r a l  A l a s k a  f o r  e d u c a t i o n a l  p u r p o s e s ;  a n d  t o  f e d e r a l  

a g e n c i e s  f o r  p r o t e c t i n g  c a p i t a l  i n v e s t m e n t s  a l r e a d y  

d e p e n d e n t  o n  A V E C  p o w e r .

C u r r e n t  S t a t u s ;

T h e  p r o p o s a l  t o  t h e  F e d e r a l  R e g i o n a l  C o u n c i l  w a s ,  i n  

e s s e n c e ,  t u r n e d  d o w n .  T h e  u r g e n c y  o f  t h e  p r o j e c t  

d i c t a t e s  t h a t  t h e  S t a t e  p r o c e e d  i n  o r d e r  t o  h a v e  t h e  

d a t a  a v a i l a b l e  b y  e a r l y  f a l l  t o  m e e t  t h e  a b o v e  p u r p o s e s .  

T h e  c u r r e n t  c o n t r a c t s  w i t h  t h e  R E A A s  ( a c t u a l l y  a n  

a s s i g n m e n t  o f  r i g h t s  b y  t h e  S t a t e  t o  R E A A s  u n d e r  c h e  

t e r m s  o f  t h e  f o r m e r  S t a t e w i d e  c o n t r a c t  w i t h  S t a t e  

o p e r a t e d  s c h o o l s )  e x p i r e  J u n e  3 0 ,  1 9 7 8  a n d  n o  f u t u r e  

c o m m i t m e n t s  c a n  b e  u n d e r t a k e n  u n t i l  t h e  d i s p u t e  i s  
r e s o l v e d .



I m m e d i a t e  R e c o m m e n d a t i o n :
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T h e  r e c o m m e n d a t i o n  o f  t h e  I n t e r d e p a r t m e n t a l  T a s k  F o r c e  

i s  t h a t  t o  a s s u r e  i m m e d i a t e  r e s p o n s i b l e /  p r o f e s s i o n a l  

a t t e n t i o n  t o  t h e  t a s k ,  t h e  S t a t e  f u n d  t h e  c o s t  o f  s e r v i c e  

s t u d y  f o r  a n  a m o u n t  c f  $ 2 8 0 , 0 0 0  a p p r o p r i a t e d  t o  t h e  

A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s s i o n .  T h e  I n t e r d e p a r t m e n t a l  

T a s k  F o r c e  r e c o m m e n d s  t h a t  s i n c e  t h i s  i s  t h e  S t a t e  

a g e n c y  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  e s t a b l i s h i n g  

j u s t ,  r e a s o n a b l e  a n d  n o n - d i s c r i m i n a t o r y  r a t e s ,  t h i s  i s  

t h e  a p p r o p r i a t e  a g e n c y  t o  m a n a g e  t h e  s t u d y .

A t t a c h m e n t s



F e b ru a ry  28, 1977

T h e  H o n o r a b l e  H u g h  M a l o n e  

S p e a k e r  o f  t h e  H o u s e  

A l a s k a  S t a t e  L e g i s l a t u r e  

J u n e a u #  A l a s k a  9 9 8 1 1

D e a r  M r .  S p e a k e r :

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l #  s e c .  1 8  o f  t h e  A l a s k a  

C o n s t i t u t i o n ,  a n d  i n  a c c o r d a n c e  w i t h  A S  2 4 . 3 0 . 0 6 0 ( b )  

a n d  t h e  U n i f o r m  R u l e s  o f  t h e  A l a s k a  S t a t e  L e g i s l a t u r e ,

I  a m  t j a n s m i t t i n g  a  b i l l  m a k i n g  a  s u p p l e m e n t a l  a p p r o p r i ­

a t i o n  x n  t h e  a m o u n t  o f  $ 2 7 8 , 3 0 8  t o  t h e  D e p a r t m e n t  o f  

C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t ,  A l a s k a  P u b l i c  

U t i l i t i e s  C o m m i s s i o n ,  t o  f u n d  a  c o s t - o f - s e r v i c e  a n d  

m a n a g e m e n t  s t u d y  o f  t h e  A l a s k a  V i l l a g e  E l e c t r i c  C o ­

o p e r a t i v e .  O n e  r e s u l t  o f  t h i s  s t u d y  w i l l  b e  t o  d e ­

t e r m i n e  r e a s o n a b l e  r a t e s  f o r  t h e  R E A A ' s  t o  p a y  f o r  

p o w e r  a n d  p r o v i d e  d a t a  f o r  c o n t r a c t u a l  d e c i s i o n ­

m a k i n g  f o r  t h e  f u t u r e  o f  e l e c t r i c a l  p o w e r  i n  t h e  f o r t y -  

s i x  A V E C - p o w e r e d  l o c a t i o n s .  T h e  a p p r o p r i a t i o n  w o u l d  

e n a b l e  t h e  s t u d y  t o  e x t e n d  i n t o  F i s c a l  Y e a r  1 9 7 8 .

S i n c e r e l y ,

J a y  S . H a m m o n d
G o v e r n o r
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TO:
r

Ca rl  brovn

f e d e r a l  L e g i o n a !  C o u n c i l

dati  . ; ^ rch  I S ,  1 9 7 7

FROM: C ar o ly n G .  G u e s s ,  C c o d s s i o n e r  SU3JECT: A V I . C  G a s t - o f - S e r v i c e  S t u d y

I  a p o l o g i s e  f c r  n y  t a r d i n e s s  i n  b r i n g i n g  y o u  u p  t o  d a t e  o n  " P r o j e c t  A V I . C . "

A s  I  s t a t e d  o v e r  f u o  p i x i n o  l a s t  w e e k ,  t l / O  G o v e r n o r  l i a s  r c o u c s t c d  a  
s u p p l e m e n t a l  a u n r o p r i a l i c n  i n  t h o  a m o u n t  o f  3 2 7 8  , 3 O F .  t o  f u n d  a  c o s t - o f -  
c e r v i c o  s t u d y  o l  r u e  A.VY.C u t i l i t v .  i b i s  a c t i o n  i : a s  t a i o n  b o c a u s o  o f  t h e  
S t a t e ' s  c o n c e r n  t n a c  t h o  a r e r . c x o s  a p p r o a c h e d  t'irourb t u c  f e d e r a l  A c t i o n a l  
C o u n c i l  t. e r e  u i t u o r  u n a b l e  o r  u:v.-. 'illi:a'  t o  c c v m i t  o n  a  tirroiy b a s i s  t o  

t h e  f u n d i n g  o f  t h i s  c r u c i a l  p r o j e c t ,  ‘ i b o  f i n a n c i a l  d e t e r i o r a t i o n  o f  

AVtiC i i a s  c o n t - L i u e d  a n d  t o o  AJ 'LC  L a s  b o o n  r e q u e s t e d  t o  g r a n t  & i - e r g c ; ' . c y  
r a t e  r e l i e f  to  t u o  u t i l i t y .  A  d e c i s i o n  r e g a r d i n g  t h i s  r a t t e r  i s  e x ­

p e c t e d  b y  t h e  f i r s t  o f  A p r i l .

T h o  G o v e r n o r  r e q u e s t e d  t h a t  t h o  c o s t - e f - s e r v i c e  s t u d y  b e  r e c o a m i n e d  i n  

l i g h t  o f  t h e  S t a t e  e e i n y  t h o  s o l e  s o u r c e  o f  f u r d i . n y  a n d  c o n s e q u e n t l y  
t h e  d e c i s i o n  v ; a s  . . : u u e  l o  f u n d  t r a v e l  b y  t h e  o n g L . c o r i n g  c o n s u l  t a r t  t o  

o n l y  h a l f  o f  t h e  v i l l a g e s .  T i d s  i s  n o t  a n  o p t i v r u n  s i t u a t i o n  b u t  t i c  

m o s t  f i n a n c i a l l y  p r a c t i c a b l e  L a  l i p  i t  o f  r e a l i t y .

V ' c  v o u l d  r e o u c s t  k . a t  t i r e  u o n i a s  (  - 2 9 , 0 0 0  I  b e l i e v e )  t h e  A l a s h a  b o r e r  

A l j v . i j i i s t r a t i o n  i n d i c a t e d  w o u l d  b e  a v a i l a b l e  f o r  t i l l s  s t u d y  b e  f o r l n c o n i n g  
a n d  i t  w o u l d  b o  t i c  L a t e n t  o f  t n c  A T u C  w i t h  c o n c u r r e n c e  f r o : ; . :  t h e  s u c c e s s ­
f u l  c o n t r a c t  b i d u e r  t n a t  a n y  f e d e r a l  d o l l a r s  ’. c - l c i  n o c o r . e  a v a i l a b l e  
r e p l a c e  t h e  a e a u c t i o n  r a d e  L i  o n - s i t e  e n g i n e e r i n g  a n a l y s i s  o f  t l i e  v i l l a g e  

g e n e r a t i o n  f a c i l i t i e s .

W e  s p o b c  c f  t i ; a  p o s s i b i l i t y  o f  t l i e  b u r e a u  o f  l a n d  i M a n a g e m e n t  p r o v i d i n g  

o n e  o f  i t s  p l a n e s  a n d  p i l o t s  a s  a n  i n - i : i i > . i  c o n t r i b u t i o n  b y  t l i e  I n t e r i o r  
L c n u r t m e n t .  j ; i o  < y j e s t i o . :  o f  t h e  l i a b i l i t y  o f  t h e  f e d e r a l  g o v o m r . e u t  
w a s  d i s c u s s e d  a n d  I  b e l i e v e  y o u  w o r e  g o  L i p  t o  c h e c k  o n  w h e t h e r  t h e  f t  a t e  

o f  A J . a r . h a  c o u l d  p u r c n u s e  a n  i n s u r a r . e e  p o l i c y  t o  p r e c l u d e  f e d e r a l  l i a b i l i t y .  

I s  t h e r e  a n y  v . o r d  o n  t h i s ?

I  v . i l l  i > o  i n  c o n t a c t  w i t ! ;  M r .  G u y  • l a r t i n ,  c u r r e n t l y  t ! ; o  C o m m i s s i o n e r  o f  

. N a t u r a l  i r e s o u r c e s  f o r  t h e  S t a t e  o f  A l a s ; : a  a n d  1 r e s i d e n t  C a r t e r ' s  n o n i n c e  
f o r  A s s i s t a n t  S e c r e t a r y  c f  t u c  I n t e r i o r  f o r  L a n d  a n d  h a t e r  R e s o u r c e s  
t o  u e i o r n i n o  i f  a  p o l i c y  d e c i s i o n  a t  t h e  h a s h i n y t o n  l e v e l  v o u l d  b e  

b e n e f i c i a l  t o  t h e  p r o p o s e d  i n - h i n d  c o n t r i b u t i o n  o f  t i r e  b o p a r t r / e n t  o f  

I n t e r i o r .
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T t e  a c c o u n t i n g  r e s p o n s i b i l i t i e s  f o r  t h o  c o s t - o f - s e r v i c e  s t u d y  a r e  
e s t i v a t e d  t o  c o n s u m e  1 2  r a n - w e e k s  f o r  S a c c o u n t a n t s .  W e  b o t h  a ' g r e e d  

t h a t  t l i e  a g e n c i e s  a f f e c t e d  v / j . t h i n  t h e  F e d e r a l  R e g i o n a l  C o u n c i l  w o u l d  h e  

u n a b l e  t o  p r c v i < ' . e  i n - k i n d  c o n t r i b u t i o n s  o r  t i l l s  r s a y n i t u d c .  h o w e v e r ,  
a n y  r e s o u r c e s  t h a t  a r e  a v a i l a b l e  t o  a s s i s t  l i t  t h e  a r e a  o f  t h e  r a b a t e ­

m e n t  a u d i t  o f  A Y L C  c o u l d  t o  o f  i m m e n s e  a s s i s t a n c e .

H i e  r . u i n u g e n c n t  a u d i t  t i l l  a d d r e s s  t h e  p r e s e n t  p r a c t i c e  o f  t h o  A V K C  
o p e r a t i o n  i n .  o r d e r  t o  d e t e r m i n e  w h e t h e r  t h e  s y s t e m s  c u r r e n t l y  u s e d  

a l l o t ;  A V I i C .  t o  f u n c t i o n  i n  t h o  r e s t  e f f i c i e n t  m a n n e r .  I n  a d d i t i o n ,  t h i s  
j x i r t  o f  t h e  s t u d y  s h o u l d  a d d r e s s  t h e  o c t a l  i t y  o f  s e r v i c e  t h a t  i s  b e i n g  
p r o v i d e d ,  t i i c  w a y s  t o  i r . o r o v c  t i i o  s e r v i c e ,  a n d  ( i n  c o n ; u n c i  i o n  w i t h  t l i e  

e n g i n e e r s  a n d  a c c o u n t a n t s )  t i i o  c o s t  t o  b r i n g  s u b s t a n d a r d  s e r v i c e  t o  a  
r e a s o n a b l e  a n d  r e l i a b l e  l e v e l .  O n e  o f  t h o  r a r e  i c r p o r t a n t  p r o b l e m s  w h i c h  
t h i s  a s p e c t  o f  t h e  s t u d y  m u s t  a d d r e s s  i s  t h o  i r  o a c t  o f  l o a d  g r o w t h  o n  
a x i s  t i n ,3  A Y E C  s y s t e m s  f r o m  I t U D  h o u s i n g  u n i t s ,  t h e  u p g r a d i n g  b y  t h e  

P u b l i c  i i c a l t h  S e r v i c e  o f  e x i s t i n ' . !  f a c i l i t i e s ,  f l . c  v i l l a g e  s e w e r  a n d  
w a t e r  s y s t e m s ,  a u d  t i i o  c o n s t r u c t i o n  a r c ;  a d d i t i o n s  t o  s c n o o l  b u i l d i n g s .  

E x a m i n a t i o n  o f  t l c e  o r i g i n a l  C E O  c o n d i t i o n s  p l a c e d  u p o n  A V E C  w h i c h  a r e  
s t i l l  i n  e f f e c t  m u s t  L a  a n a l y s e d  t o  d e t e r m i n e  t i r o  e f f e c t  o f  i : ? : ; o s i n n  
s e l f - h e l p  c o n s t r a i n t s  o n  a n  o r g a n i s a t i o n  r e q u i r e d  t o  n r o v i u o  e l e c t r i c  
s e r v i c e s .  T h e  t r a i n i n g  o f  p l a n t  o p e r a t o r s  a t  t h e  S e w a r d  S h i l l  C e n t e r  
s i  c o u l d  h e  e v a l u a t e d  i n  t o r e s  o f  t h e  s h i l l s  n e c e s s a r y  t o  p r o v i d e  o j x m t i o n  

o f  t l i e  g e n e r a t i o n  f a c i l i t y  i n  t l i e  v i l l a g e .

I f  y o u  b e l i e v e  a n  a p p e a r a n c e  b y  S u o  G r e e n e  o r  r r y s e l f  a t  t h e  F e d e r a l  

R e g i o n a l  C o u n c i l  A p r i l  m e e t i n g  c o u l d  s h a k o  a n y  d o l l a r s  o r  i n - k i n d  c o n t r i -  
b u t i o c a i  l o o s e ,  w o  w o u l d  b o  a v a i l a b l e  t o  p e r s o n a l l y  u p d a t e  t h e  p r o g r e s s  

o f  t h i s  p r o j e c t .

C S G  :ws
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A s  o f  t h i s  d a t e ,  i t  i s  m y  u n d e r s t a n d i n g  t h a t  t h e  F e d e r a l  R e g i o n a l  

C o u n c i l  h a s  s e c u r e d  f o r  t h i s  p r o j e c t  $ 2 0 , 0 0 0  f r o m  t h e  A l a s k a  

P o w e r  A d m i n i s t r a t i o n .  I t  a p p e a r s  f r o m  c o n v e r s a t i o n s  w i t h  C a r l  
B r o w n ,  s t a f f  m e m b e r  a s s i g n e d  t o  t h i s  p r o j e c t ,  a n d  D a v e  D o u g h e r t y ,  

s t a f f  t o  t h e  F e d e r a l  R e g i o n a l  C o u n c i l ,  t h a t  e v e r y o n e  r e a l i z e s  

t h e  i m p o r t a n c e  o f  s o l v i n g  t h i s  p r o b l e m  b u t  n o b o d y  e x c e p t  t h e  

A l a s k a  P o w e r  A d m i n i s t r a t i o n  c a n  r i n d  t h e  m o n e y .

I t  i s  m y  u n d e r s t a n d i n g  f r o m  M r .  B r o w n  t h a t  t h e  B I A  w a s  a p p r o a c h e d  
a n d  t h e y  h ’ a v e  s a i d  " n o  d o u g h . "  I  h a v e  a t t a c h e d  a  l e t t e r  f r o m  t h e  

a c t i n g  a r e a  d i r e c t o r  o f  t h e  B I A  w h i c h  I  f i n d  q u i t e  i n t e r e s t i n g  i n  
t h a t  l i e  i s  v e r y  s u p p o r t i v e  o f  t h e  s t u d y ,  a s k s  m a n y  q u e s t i o n s  t h a t  
n e e d  t o  b e  a n s w e r e d ,  b u r  c a n n o t ,  f i n d  a n y  f u n d s  f o r  t h e  p r o j e c t .

A n  i r o n i c  n o t e  h e r e  i s  t l i e  s e c o n d  a t t a c h m e n t  w h i c h  a n n o u n c e s  a  

$ 5 0 , 0 0 0  g r a n t  f o r  t h e  d e v e l o p m e n t  o f  a  t a n n e r y  b y  t h e  n o n - p r o f i t  

a r m  o f  t h e  B e r i n g  S t r a i t s  N a t i v e  C o r p o r a t i o n .  A l t h o u g h  i t  d o c s  
n o t  s a y  w h e r e  t h e  t a n n e r y  w o u l d  b e  l o c a t e d ,  I  a m  s u r e  a  t a n n e r y  

r e q u i r e s  p o w e r  a n d  i t  i s  l i k e l y  t h a t  w e  c o u l d  b e  s p e a k i n g  o f  a n  

A V E C  v i l l a g e .  I  f a i l  t o  u n d e r s t a n d  t l i e  p o s i t i o n  o f  B I A  t o  p r o v i d e  
g r a n t  m o n i e s  f o r  d e v e l o p m e n t  o f  i n d u s t r i e s  b e f o r e  w e  s o l v e  t h e  

c r i s i s  p r o b l e m  o f  e l e c t r i c i t y  i n  r u r a l  A l a s k a .

I t  i s  a l s o  m y  u n d e r s t a n d i n g  t h a t  E D A  h a s  b e e n  a p p r o a c h e d  f o r  m o n e y  

a n d  t h e r e  i s  a  q u e s t i o n  a s  t o  w h a t  c a n  b e  p r o v i d e d .  I  s p o k e  w i t h  

M r .  C l y d e  C o u r t n a g c ,  t h e  A l a s k a  D i r e c t o r ,  a n d  h e  b e l i e v e d  t h a t  
W a s h i n g t o n ,  i f  t h e  c o m m i t m e n t  w e r e  r e a l l y  m a d e  t o  f u n d  t h i s  p r o ­

j e c t ,  w o u l d  f i n d  m o n i e s  w i t h i n  E D A .

I t  i s  m y  u n d e r s t a n d i n g  t h a t  M r .  B r o w n ,  w h o  m e t  w i t h  S e n a t o r  G r a v e l  
o n  F r i d a y ,  J a n u a r y  2 1 s t ,  w a s  a l s o  t o  c o n t a c t  I I E W  a n d  C S A  t o  d e t e r ­
m i n e  w h e t h e r  t h e v  c o u l d  f i n d  f u n d s  f o r  t h i s  p r o j e c t .  S e n a t o r  
G r a v e l  p r o b a b l y  h a s  a  m o r e  r e c e n t  u p d a t e  o n  t h i s  t h a n  I .

O u r  m o d i f i e d  r e q u e s t  t o  a c c o m p l i s h  t h e  c o m p r e h e n s i v e  c o s t  o f  
s e r v i c e  s t u d y  i s  $ 3 1 7 , 8 1 7  o f  w h i c h  A l a s k a  w i l l  c o m m i t  o n e  t h i r d ,  

$ 1 0 5 , 9 3 9 .  W e  a r e  r e q u e s t i n g  t w o  t h i r d s  o f  t h e  t o t a l  c o s t  t h r o u g h  

t l i e  F e d e r a l  R e g i o n a l  C o u n c i l ,  $ 2 1 1 , S 7 S .

I  t h i n k  a  c o n t i n u e d  s o u r c e  o f  f r u s t r a t i o n  f o r  t h o s e  o f  u s  w h o  

a r e  w o r k i n g  i n t e n t l y  t o  f i n d  t h e  m o n i e s  t o  f u n d  t h e  c o s t  o f



M a r v i n  R. W e a t h e r l y
C o m m i s s i o n e r

- 2 - J a n u a r y  21, 1977

s e r v i c e  s t u d y  i s  t h e  f a . c t  t h a t  t h e  f e d e r a l  g o v e r n m e n t  r e a l l y  

h a s  m o r e  t o  l o s e  b y  a  d y s f u n c t i o n  o r  b a n k r u p t c y  o f  A V E C  t h a n  

t l i e  s t a t e .  S e n a t o r  G r a v e l  w a s  l e f t  a  c o p y  o f  o u r  p r e s e n t a t i o n  

t o  t h e  F e d e r a l  R e g i o n a l  C o u n c i l  i n  w h i c h  d o c u m e n t a t i o n  w a s  p r e ­

s e n t e d  i n d i c a t i n g  a  c o n s e r v a t i v e  e s t i m a t e  o f  f e d e r a l  d o l l a r s  

w h i c h  h a v e  b e e n  i n v e s t e d  i n  A V E C  v i l l a g e s  i n  f a c i l i t i e s  w h i c h  

r e q u i r e  r e l i a b l e  p o w e r .  F o r  i n s t a n c e ,  H U D  l i a s  a  m i n i m u m  o f  

$ 2 9 , 0 0 0 , 0 0 0  i n  t h e s e  v i l l a g e s ,  t h e  B a r t l e t t  P r o g r a m s  h a v e  

$ 2 , 0 0 0 , 0 0 0 ,  E D A  h a s  a  m i n i m u m  o f  $ 2 , 0 0 0 , 0 0 0 ,  F A A  h a s  p l a n s  

a t  S t .  M a r y  f o r  e x p a n s i o n  w h i c h  c o u l d  t o t a l  $ 1 , 0 0 0 , 0 0 0  a n d  

t h e  w a t e r  a n d  s e w e r  s y s t e m  i n v e s t m e n t  b y  t h e  A l a s k a  N a t i v e  
H e a l t h  S e r v i c e  t o t a l s  $ 2 7 , 0 0 0 , 0 0 0 .  T h e s e  f i g u r e s  d o  n o t  t a k e  

i n t o  c o n s i d e r a t i o n  t h e  c h a o s  t h a t  t h e  v i l l a g e  h e a l t h  p r o g r a m s  
w o u l d  u n d e r g o  i f  a  r e l i a b l e  s o u r c e  o f  p o w e r  c o u l d  n o t e  b e  p r o ­

v i d e d  .

I  k n o w  t h a t  M i k e ' s  o f f i c e ,  t h r o u g h  R i c k  A k s ,  i s  p u r s u i n g  t h i s  

m a t t e r .  A n y  a d d i t i o n a l  i n f o r m a t i o n  t h a t  i s  n e e d e d  w e  w i l l  p r o ­

v i d e .  I  m i g h t  a d d  t h a t  I  w i l l  b e  i n  K a n s a s  C i t y  t l i e  t h i r d  w e e k  

i n  F e b r u a r y .  I n  t h e  e v e n t  t h e r e  w o u l d  b e  a n y t h i n g  I  c o u l d  d o  
t o  e f f e c t  p o s i t i v e  a c t i o n  r e g a r d i n g  t h i s  s u b j e c t  I  c o u l d  j o u r n e y  

t o  D . C .  o n  t h e  1 7 t h .  A s  y o u  k n o w ,  M a r v ,  A l a s k a  h a s  c o m m i t t e d  
i  f  c  ‘s h a v r ?  a n d  o u r  q n f i l i c v  h a s  ( l o °  a  c  d ^ o p  a  c  l v e  c . a n  r n  n r n v i f l p  

m o n e y .  W h a t  w e  n e e d  n o w  i 8  f o r  t h e  f e d e r a l  g o v e r n m e n t  t o  g i v e  

m o r e  t h a n  l i p  s e r v i c e  t o  t h i s  p r o j e c t .

C S G r d l m

A t t a c h m e n t s

c c :  V S u e  G r e e n e  

J i m  E d e n s o


