


PAGE 268

PUS CATE C8/XC/74

AGENCY IIUOGtIT PRfPAR AT Ilifi

L CUOGCT fcPORT
-—7 AH

APPNGPHI ATCD PC?.SCN.\f:

If- ALASKA

STATE

'101-Q2J-0C00

M-

>3

1AmL
L
1

lLam;
/S1!
clv.2 Luf

'[%Pna 1ZtiJ -

;rn
>ra

E
F

CAT
01f-

FKICR _YEAS Y4.TC
u/T SArr

KCX.uiJST

olr
GORGET sPL"C.02-C1-CC GENERAL PRCKGTI CN

vear 1o DA
no.1.nsr

A..V-
SAL.Y

ONF TILY
SAL ArtY

LLC

CLASS

CLA5.S CORE

CLASS
CT Loc*

1ci

is rcosop IC OEVEICPE

P<d.71 fClJ¥cute CcVEI®JIPPUNT

is0GST REVLLC PHi

Voo vomo acOo

l4a
128

coouFouo Q0o
Oos 0000 0EdIS 0o

O oEST OxHIEY Mo
| IS TR R N Y T N A A N I |
om—oocococanoOomo

NoaNnNANNNNO =N
2 =33
= O <
n-=zog -=0 X
IEoxP = <o=w4
—_—noTmO= xow

<OLCNWETh5ZOxr=
WHoDxLIxOa-laul

ST
|

1n
PLANNER

ist
OP MEST Si-PC
ENT S
M
M
umM

0
AP

NC IP
IPAL eCONGMI €T

X
R
]
E ECOMLMIST

X cww Y ow Y ueewe?
o-SnaoB@ onn'=0oaooao

<'R << LT TR <C <C
v.%ws«ﬂ.fi S
ZPI<aNT v DRE S
MmN~ OT =M~
<SNO X oW Mmoo

NN NGANN Aoy
AN NN T oy

Z=>zZ=zz====>>==
m_-NaN~0O0ANN >«
o000 T=imq AN
“N O OoO0000 o Yoo
CHNNNNNNNNNNN

272
272 -
272
272

;gs/PCT
ngs/ Ber
PRYR.S VNES/ POT
PRYR.S VNGS/PCI

PRYR.S v ;x
PTtYR.Sv

.TOT PCN CT CO 13
TO7 PCM CT 0013

EL uM -TOT PCM CT 00 13

SOCL .TOT PCM CT 0013
SO I:P
o1v

LHiB



P01-G21-CO50 STATE or- ALASKA AILP/tCPR | ATEGL r CKSr.NM: L DOGGET REPORT ACEMCY VJUDOET P.. TRAP. AT IQf! ivGi; OATE 05/i0/74 PAGE 2D6

JE—— A NTHC I1ZED e W Aft | ANT A
CLASS MAT. 1 CURRENT Oft NAMCE CLASS MOMI il Y *»  YEAl- T2 DATE PfttC ft YEAR V
PC,. or LOG CLASS CODE VACANCY GATE /S fLP LGC S*LAtY SALNY MC.I CaT GI/T 1gST C/T  SriPT. GIFF
15 LCU*ifiM!C O1V-LICPC PP.GO. 71 ECOKEY :c DCVt LCftMLNT CIV.3 CO-'KISS | CMEft of-r ;c E EG5CEr STulC+02-01-C C GENEftAL CPEft
oci1 XCC2 AOA cc <! 55iCM21* ED ACNOSCM 2,323 39, 595 0 ? c. ¢
GO02 M 1451 ALA oc LIITY QO 1S5S OKEft Co/10/7-V 23-A 2, c02 ir fj24 2 - 2.5
or.03 Y i1Vi AnA PX scCic TAKY III LCRE N2E£N L2-¢ it 118 13, 242 U 336 4a0
- 000A Y 1232 AKA PC A..COO.TAP'T [I *LLEN 14 -C .2 GL 14, 412 14 L.C
uv,>r V 1102 AWA PE St-C-li TAftY tl u il 11-r. 1,075 12,466 C.0 c.c
ccoj . 142-, AWA PH - CFP ICC?: 111 LEj Hi; ft 2 1—a 2,03v 267044 c.c c.c
coll v 1404 AnA PP. ,-iftSONMEL TECUMIC | AM Cl.1 PHAM 12— 577 11,724 c.c 91 C.5
O.Jli Y 1107 AvA CLE\!. IV 05229/74 09-3 a24 10, coG 2.1 c.c
2006 K 22¢"3 tEA 2 ¢ OEVELDP.-.EMT SPEC |[[]| CAKntV* / 20 -r- 2,0s7 25, .,44 c.G 0.c
iula Y 1122 £=A PE CLEftU TYPIST II1I STA.YiULIGH 03-c¢ Ak a a08 5, 056 w4C 26 G.b
S')DL muT PCN CT oc:lO YTO VAC.SVNGS 10, ca4 PRYR.SVNGS/ PCT 123 w 6.92 195, 542 456 . COG GIG
CLE<.tfT PC.N CT 00:LG YTO VAC. iVi.CS 10 ; c44 FP.YP..SVNC-S/ per 13 ,563 6.92 195, 643 4306 CCO 000
SUE? .TCiT PCN CT OCJLC YTO VAC.SVNGS 10,0 44 PRYP.. SVNGS/ PCT 13,563 6.92 195, 643 456 .000 (o100}
01V- TOT PON CT OCJLC YTD VAC. SVNGS 10,044 PftYR.SVNGS/ PCT 12,563 6.9 2 155, £42 456 000 ccc
PftCG,» TCT ftCM CT GO*>2 YTD VAC.SVNCS . 16 SA5t PftYR.SVNGS/ PCT 52,082 6.90 756, "ft'- 72a_ 34 A CGO
CTCY.TOT PCM CT ac”12 YTO VAC.SVNGS 16 ,454 PRYR.SVNGS/ per 52,c 2 6.96 75%, 225 728 258 €00
DEPT,.1¢cT PCM CT CGZ2 YTD VAC.SVNGS 16 ,454 PftYR.SVNGS/ per 52,682 6.56 756, 225 728 258 006G



rl\('q'itcnt iGr

aaaaium sgw tyrAe,Txj

2
POSITION TITLE. Sfa'istical Clo>S: HI RANGE  10-8 LOCATION  Jyuneal IS
XX
TYPC Or POSITION (PPT, PPT. SEAS) _ ESTABLISHED _ wmc PRIORITY. l FACE/L-NE 3wl
BUDGET YEAR IDY) g o
TYPE OF EXPENDITURE | AMOUNT | FUNDING SOURCE EQTM.O’RE.AEE)@\S@ \ H-I
| | j Annual salary SM01556 p s merit increase
777777+ 1 112"« benefits at 18N SI.9 T
w a - = \] 91
t
A
r¥jr ?d;.m—p-ccwr xxoevi | <sH vcavizuiaczssraasi SKsnxzs *rsht, rs Qtrssri Leve-IT-vXr'y )
EXPLANATION: "
COMPONENT 1. |
Under general supervision of the Principal Economist, this position will be required to prepare chari -
graohs, and tables, including complex mathmatical computation, for use in Departmental publications
and statistical reports. This will include compiling a wide variety of data, analyzing data input
from Senior Economists and Principal Planner, proofing statistical data, providing computer input, ﬁ*
and evaluating tne various job assignments to insure accurate, timely submission to meet deadlines. gi
Error would result in loss of preparation time, invalid reports, and cost of reprints. o
This work is currently b:::u done bY the economists and planner therefore considerable professional U
resources ere Deir.o consumed or. ¢ clerical but vital function. s
Vv 1y<>
#U.
..
| 3
) CERTIFICATION bV AGENCY HEAD  DATE | ctitrrr o -
GOVERNOR APPROVED O LEGISLATURE APPROVED CJ
DISAPPROVED Q DISAPPROVED O
rtirvasat .t r rurrcv i BSvsa-s-+irrrrsm.
JRU Economic Enterprise 3Ky copg 03.07.71.02.01 REVISED
* 0 PERSONAL SERVICES
1w REQUEST FOR NEW POSITION
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EXPLANATION: MAINTENANCE:  Increased travel costs are due to inflation

200 Component 01 - 53.8

The division cannot meet the request for services of staff personnel by the business community, regional and village
corporations and state business because of inadequate travel budget. The present travel budget ($20,000) allows
less than $2,000 per year per staff member. This is an impossible limitation given that the function and purpose
of the staff are to provide technical services.

This past year contractual monies were transferred to travel, elsewise the staff would be grounded as of March.
It is not a question of conserving funds and budgeting them over a 12-month year. The funds were used up early
because staff were directed to travel, or the public request was deemed too important to deny.

Field travel for the resource development specialists (RDS) is bhased upon one trip per month, averaging five days.
This puts the RDS in the field less than 25 percent of his working time. This is considered a bare minimum of

time for the RDS to be ip the field in the industry and still be effective. AIll travel trips are budgeted at

$200, per diem $35 per day. The two economists are responsible for “massing the economic data for all economic
reports and studies. They organize and prepare the social accounts within each industry sector to provide continuity

. e .
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of economic data and reporting. A minimum of a trip every two months, averaging three days, is necessary.

The Chief of Research and Publications supervises preparation of all publications and reports. He is monitoring
tne Wildwood project, Indian Intern programs, federal grant-in-aid programs and minority development projects.
To accomplish his work assignments requires 15 trips per year.

The Director and Deputy Director combine administration and development travel ‘heir responsibility for deveiop-
n.ent projects and programs requires the minimum budgeted for travel.

Out-of-State travel has been limited to three trips for the Director:

National Industrial State Development Agencies Conference (NASDA)

American Industrial Development Council Conference

Pacific Northwest Industriel Development Council Conference
One trip for the Chief of Research and Publications, and one trip to a national conference for four RDS.
Additional field travel is requested for the Arts and Crafts Development Specialist to service the retail and
v/iholesale trade for proper use and display of "Silver Hand" materials. $6.0 and for development specialists
and director to carry out basic programs (see analytic statement)
Component 02 -- 10.0
.0 Necessary to provide administration and support and to review SBDC, and Anchorage field office.
0

2
2.0 Conventions and Meetings: AVA, Coastal Zone Management Commission, Regional Native Corporations meetings
and conferences.

5541 're.ne-i ¢ interon se BRi o pr 07.71 .02.01 eter-
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Communications - Increase cost of Centrex ($5/phone); rate increase of postage (252!) and increased requests
for information (more than double '74) brings Communications Services to 16.7 for component 1 and 9> for
comoonent 2.

Additional use of State duplicating services and inflation brings these cost- to 6.5 for component 1 and

.9 for component 2.

ASHA Bond SOB and space in Anchorage. Component 1, 50.5, component 2, 43 L7

Removal of raised electrical outlets in SOB space and other necessary alterations,Component 1, .5, component
2, Jk

Transportation of publications equipment and supplies. Component 1, 1.0; Component 2, "5.

Two memory typewriters in Juneau, one memory typewriter in Anchorage, two mag Card selectric typewriters in
Juneau. Pro Rata share of copier costs. Component 1, 10.6; Component 2, 4.8.

Insurance - SOB blanket employee bond, special hazard for 10 people. Component 1, 1.0; Component 2, Jk
Professional fees, publications, increased cost of publication and greater number of publications requested
and mailed. Silver Hand final promotional effort. Component 1, Component 2; % .o

Membership dues, registration fees, honorariums. Component 1, 3.0, Component 2, ].5

tRUCODE REVISED
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CHANGE:

380: The following projects have been determined to be the high priority programs to meet the
imposed upon the Division.
Agriculture Program 52.5 Reverse Investment 5.0
Market Survey 30.0

15.0 Petroleum Petrochemical &
7.5

Farm Expend. Survey
Manufacturing Study 35.0

Optimal Farm Study

Arts & Crafts 37.0 Economic Diversification
Marketing Study 25.0 of Distressed Areas 35.0
Village Workshops 6.0
Statewide: A & C Catalogue 6.0 Oil Line Impact Moni-
toring Report 7.5
Fish Expo 5.0

[75 A | =X'LAWT!0\
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Maintenance Only
Technical papers, reference materials for development specialists in various resource areas.
Component 1, »_
480: Stationary and office supplies -- Inflationary costs and increased correspondence and envelopes

to meet increased inquiries and requests for publications. Component 1, 3.7, Component 2, 2.0
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I-.\7.. - DESCRIPTION OF ITR”~ REG ESTSI3
1 1I"*<rt)eskrixecuti ve

<_2 g Chair, Executive
J.
]

~3 HBookcase 42", "2 shelf " -
4 IFile Cabinet w/lock, 3 drawer 1egal

3 fTable, utility

5
6 s Calculator. 12 digit display/tape « memory
otal

mComponent 1 - equipment needed for Statistical Clerk
New position
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EXPLANATION:

Transfer of '.mding of SBDC revo
This amount ; needed to provide
improvement districts.

700:

jle—' HTEEMCE«

BRU Economic Emcrprise

lving loan fund from BRU 07.71.02.01
support of federal S3A 502 loans to local
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Agency
FV 76
Request

746J Ge”N prwij

1.699.5

318.9 opj) (it Cmr».)

2,765.1 TOTAL

Hammond
FY 76
Budget

$187.3
$414.1
$ 52.2
jY&mr /7 334d.1

$ 51.9
$ 14.0

-$189679" A TOTAL

Unreorganized Budget

Administration

FY 76 BRU
Budget Request Title
597.9 Economic Enterprise
1,523.5 Tourism
3036 Admin. & Support
2,425.0

Reorganized Budget

BRU Title

Division of Policy Development & Planning
(Economic Reporting & Statistic Function)

Department of Commerce, Industrial Development
Services (Business Promotion Function)

Department of Community & Regional Affairs,
Div. of Community Planning (Community
Business Development Function)

Tourism (Tourism Promotion Function)

Fish & Game (Fisheries Development Function)

Office of the Governor (position transfer for
administrative overhead)

Savings

(Agency Request - Reorganized Budget.) (Unreorganized Budget - Reorganized Budget)

$2765.1
($1896.9)
“¢ 868r2-

§2425.0
(51896.9)
§ 528.1 "



SUBJECT

& Gas Royalty

Beard
Industrial Incentive
Tax Credit
Tourism

Rampart Dam Committee

Economic Development

Bristol Eay Regional

Development Council

DPDP -

FACT

EXISTING LAW

2 from Administration

3 from Public

Dept, of Econ. Dev.

In Econ. Dev.

In Econ. Dev.e

Statutory functions

Comm, of Ec. Dev. -
chairman; Comm, of
C & R.A. - member

General, but limited,
planning

E.O. #37

3 from Administration

3 from Public

DeDt. of Revenue

In Gov"s Office

Places in DPDP

Created some
apprehensior. re;
performance cf
Economic Dev.
functions

Comm, of C & R.A. -
chairman; Comm, of
C & E.D. - member

Provides 4
"professionals”
Provides for
functional & overall
planning

NEW BILL

2 from Administration
3 from Public
(original legislative
intent) .

Dept, of Commerce &
E.D.

(take fox out of
chicken coop).

mn Gov's Office

Silent

(no pressing need

to move on this
subject at this time).

More clearly identifies
where functional and
coordinated planning will
be performed in various
segments of administration.

Comm, of C
Comm, of C
chairman
(original legislative
intent).

A. - member
D.

& R.
& E.

Provides 4 "professior-1Is”
Provides for overall
planning.

(more logical assignment
of tasks).



Offered: *1/7/7r>

Original sponsor; Rules Committee by Referred: Finance
request of the Governor

IN THE SENATE BY THE STATE AFFAIRS COMMITTEE

CS FOR SENATE BILL NO. 225
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act relating to governmental reorganization; and

providing for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* section 1. ASs =¥15 is repealed.
* Sec. 2. AS *111.15.010(1*0 is repealed.

* Sec. 3- AS *11.25 is repealed.

* Sec. *. AS *1*1.19 is amended by adding new sections to read:
ARTICLE 8A. ALASKA DIVISION OF TOURISM.
Sec. *1*1.19.625. ALASKA DIVISION OF TOURISM. (a) There is

created in the Office of the Governor the Alaska division of tourism,

(b) The Alaska division of tourism shall
(1) cooperate with organizations in the private sector for

the promotion and development of tourism into and within Alaska;

(2) coordinate with municipal, state and federal agencies

for the development and promotion of tourism resources in Alaska;

(3) promote and develop the Alaska tourist industry by

publicizing state attractions through such means as display advertising

in magazines and newspapers, advertising on radio and television or

other advertising media, publishing pamphlets, brochures and other

graphic and pictorial materials, or by aiding and assisting represen—

tatives of the media to insure greater coverage of Alaska®"s visitor

attractions;

1) participate in travel shows;
(5) increase the awareness of the citizens of the state at

-1- CSSB 225



the statewide, regional and community level of the economic importance
of the tourist industry;

(6) assist potential investors in creating new tourist
facilities;

(7) administer any program of the state in which the state
provides matching fund for political subdivisions or nonprofit organi—
sations that undertake the promotion and development of tourism;

(8) administer visitor information centers which participate
in state funds.

Sec. 44.19.626. DIVISION CONTRACT. The division may, with the
approval of the governor, contract with private nonprofit organizations
formed under AS 10.20, structured for the marketing of tourism into, and
inside, the state for the performance of any of the duties specified in
sec. 625 of this chapter if the organization participates in the cost by
providing at least 15 per cent of the total funds required to complete
the project.

Sec. 44.19.627. GRANTS FOR TOURIST DEVELOPMENT. A political sub-—
division of the state, a nonprofit organization formed under AS 10.20.-
010 - 10.20.060, or a bona fide nonprofit civic, fraternal, or service
organization which 1is certified by the director of tourism as qualified
as developing tourist attractions as one of its purposes is eligible
to receive tourist attraction development matching money from the state.

Sec. 114.19.628. QUALIFYING FOR MATCHING MONEY. In order to
qualify for tourist attraction development matching money, the appli—
cant shall submit and have approved by the director of tourism, plans,
programs, contracts, or agreements to be used for carrying out the
development of the tourist attraction. Subject to the provisions of
sec. 625(8) of this chapter, matching money may also be secured by an
applicant for the purpose of constructing, 1improving or operating a

CSSB 225 -2-



visitor information center established for the intent of providing

Alaska visitors and residents with tourist travel information on a local
and statewide basis. This may include printing and distributing travel
promotion material about Alaska. In order to qualify for visitor infor—
mation center matching money, the applicant must first submit and have
approved by the director of tourism all plans, programs, contracts or
agreements that will be used for carrying out the construction, improve—
ment or operation of the visitor information center.

Sec. 44.19.629. LIMITATIONS ON MATCHING MONEY. An applicant that
is qualified to participate under sec. 627 of this chapter may receive
one dollar in state matching money for each dollar expended by it for
tourist attractions within the limits of available state appropriations
and considering the needs of other qualified applicants.

sec. 44.19.630. USE OF MATCHING MONEY. Tourist attraction devel—
opment matching money may be obtained for the purpose of developing
tourist attractions of historical or contemporary interest found to be
worthwhile by the director of tourism. Available money shall be
divided on a fair and equitable basis between applicants. Tourist
attraction development may include the preservation and display of
historical documents, artifacts, totem poles, historical markers,
native dances, native handicraft, or art, and any other worthwhile
tourist attraction dealing with Alaskan history or culture, 1including
the creation of contemporary tourist attractions.

Sec. 44.19.631. ADMINISTRATION OF THIS CHAPTER. The director
of tourism shall administer this chapter. All participating subdivi—
sions and organizations shall submit to the director of tourism com—
plete reports covering both the expenditure of state and local matching
money for tourist attraction and visitor information center programs.
These reports, in the case of programs extending over 12 months, shall

-3- CSSB 225



13

14

15

17

19

20

23

24

25

26

27

28

29

be submitted annually. Reports on shorter matching programs shall be
submitted at the completion of the program.
ARTICLE 3B. TOURISM ADVISORY BOARD.

Sec. 44.19.632. TOURISM ADVISORY BOARD. (a) There 1is the Tourism
Advisory Board in the Office of the Governor.

(b) The Tourism Advisory Board consists of 11 members; nine of
whom are public members appointed by the governor for overlapping three-
year terms, one of whom is a member of the house of representatives
appointed by the speaker of the house, and one of whom 1is a member of
the senate appointed by the president of the senate. The director of
the division of parks In the Department of Natural Resources, the
director of the division of marine transportation in the Department of
Public Works, the chief of information and education in the Department
of Fish and Game, and the director of the Alaska division of tourism in
the Office of the Governor, or their designees, serve as ex officio
members of the commission, without a vote. The director of the Alaska
division of tourism serves as the board"s executive director.

Sec. 44.19.633. COMPENSATION, PER DIEM, OR EXPENSES. Members of
the Tourism Advisory Board are not entitled to receive compensation for
their services, but they shall receive the same travel pay and per diem
as provided by law for board members for attendance at a maximum of
three meetings each year.

Sec. 44.19.634. QUALIFICATIONS OF PUBLIC MEMBERS The public
members of the Tourism Advisory Board shallbe persons with experience
or interest in the Alaska tourist industry.

Sec. 44,19.635. DUTIES. The board shall advise the governor and
make recommendations regarding the promotion and development of tourism
into and inside the state. The board shall submit an annual report to

the governor and legislature summarizing its activities and expenses.

CSSB 225 _4-
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14

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Sec. 19.636. ORGANIZATION AND COOPERATION WITH REGIONAL PRO-—
MOTION GROUPS. The Tourism Advisory Board may plan for the organisation
of local tourism promotion groups in the several geographic regions *»f
the state, acquaint these groups with the program of the Alaska division
of tourism, receive recommendations from the groups as to the state
programming, and encourage the expenditure of private and regional funds
for the promotion of tourism to supplement the programs of the state.
Sec. 5. AS *1*1.19.380 is amended by adding a new subsection to read:

(d) The division may

(1) coordinate 1its services and activities with those of
other state departments and agencies to the fullest extent possible to
avoid duplication;

(2) prepare an integrated annual report ori the long-range
development program of the state and submit it to the governor for
incorporation into his report to the legislature;

(3) cooperate with the University of Alaska and other appro-—
priate public and private institutions in research and investigations.
Sec. 6. AS *1*1.33.020 is amended by adding new paragraphs to read:

(12) conduct studies, enter into contracts and agreements,
and make surveys relating to the economic development of the state
and, when appropriate, assemble, analyze, and disseminate the findings
obtained;

(13) provide factual 1information and technical assistance
for potential industrial and commercial 1investors;

(1*0 receive gifts, grants, and other aid that facilitate the
powers and d >tles of the department from agencies and instrumentalities

of the United States or other public or private sources;

(15) establish and activate programs to achieve balanced

economic development 1in the state and advise the governor on economic

-5- CSSB 225



development policy matters;

(16) formulate a continuing program for basic economic
development and for the necessary promotion, planning and research
which will advance the economic development of the state;

(17) cooperate with private, governmental and other public
institutions and agencies in the execution of economic development
programs;

(18) review the programs and annual reports of other depart-—
ments and agencies as they are related tc economic development and
prepare an annual report on the economic growth of the state;

(19) administer the economic development programs of the
state;

(20) perform all other duties and powers necessary or proper

in relation to economic development and planning for the state.

* Sec. 7. AS M .61.030(a) is amended to read:

(a) The membership of the authority consists of the commissioner
of commerce and economic development, the commissioner of revenue
[ECONOMIC DEVELOPMENT] and the commissioner of natural resources,
si rving ex orficio. If a state officer who is a member of the authority!
is unable for any reason to attend a meeting of the authority, he may by]|
an Instrument in writing filed with the authority, designate his deputy
or assistant commissioner to act in his place as a member at the meet—
ing. For all purposes of this chapter, the designee is a member of the
authority at the meeting.

Sec. 8. AS 38.06.025 is amended lo read:

Sec. 38.06.025. MEMBERSHIP. The board consists of the commis—
sioner of natural resources, who 1is chairman, the commissioner of
revenue [ECONOMIC DEVELOPMENT], and three public members. Each of the

public members shall possess experience in petroleum-related fields 1in
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such areas as exploration, development, production and economics, and
shall be appointed by the governor to serve at his pleasure for three-
year staggered terms and confirmed by a vote of a majority of the
members of the legislature in joint session. The public members may not
be state officers or employees. A public member, upon the expiration of
his term, shall continue to hold office until his successor is appointed
and qualifies. Vacancies in public membership shall be filled in the
same manner as original appointment. An appointee to fill a vacancy
shall hold office for the balance of the term for which his predecessor
on the board was appointed. A ‘'acancy in board membership does not
impair the authority of a quorum of the board members to exercise all
the powers and duties of the board.

* Sec. 9. All references to the Department of Economic Development and
to the commissioner of economic development in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis-
sioner of commerce and economic development, respectively, in order to carry
out the intent and purpose of this Act. Allreferences to theDepartment of
Commerce and the commissioner of commerce in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis-
sioner of commerce and economic development, respectively, in order to jarry
out the intent and purpose of this Act.

* Sec. 10. This Act takes effect July 1, 1975.



Offered: *1/7/7r
Original sponsor: Rules Committee by Referred: Finance
request of the Governor

IN THE SENATE BY THF STATE AFFAIRS COMMITTEE
CS FOR SENATE BILL NO. 225
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act relating to governmental reorganization; and
providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS *J*).*)5 is repealed.
* Sec. 2. AS *1*1.15.010(1*1) 1Is repealed.
* Sec. 3. AS *11.25 is repealed.
* Sec. *  AS *0.19 is amended by adding new sections to read:
ARTICLE 8A. ALASKA DIVISION OF TOURISM.
Sec. *0.19.625. ALASKA DIVISION OF TOURISM. (a) There is
created in the Office of the Governor the Alaska division of tourism,
(b) The Alaska division of tourism shall
(1) cooperate with organizations In the private sector for
the promotion and development of tourism into and within Alaska;
(2) coordinate with municipal, state and federal agencies
for the development and promotion of tourism resources in Alaska;
(3) promote and develop the Alaska tourist industry by
publicizing state attractions through such means as display advertising
In magazines and newspapers, advertising on radio and television or
other advertising media, publishing pamphlets, brochures and other
graphic and pictorial materials, or by aiding and assisting represen—
tatives of the media "o insure greater coverage of Alaska®"s visitor
attractions;
(*) participate In travel shows;

(5) increase the awareness of the citizens of the state at
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the statewide, regional and community level of the economic importance
of the tourist industry;

(6) assist potential investors in creating new tourist
facilities;

(7) administer any program of the state in which the state
provides matching funds for political subdivisions or nonprofit organi—
zations that undertake the promotion and development of tourism;

(8) administer visitor information centers which participate
in state funds.

Sec. M . 19.626. DIVISION CONTRACT. The division may, with the
approval of the governor, contract with private nonprofit organizations
formed under AS 10.20, structured for the marketing of tourism into, and
inside, the state for the performance of any of the duties specified in
sec. 625 of this chapter if the organization participates in the cost by
providing at least 15 per cent of the total funds required to complete
the project.

Sec. M . 19.627. GRANTS FOR TOURIST DEVELOPMENT. A political sub-—
division of the state, a nonprofit organization formed under AS 10,20.-
010 - 10.20.060, or a bona fide nonprofit civic, fraternal, or service
organization which is certified by the director of tourism as qualified
as developing tourist attractions as one of its purposes is eligible
to receive tourist attraction development matching money from the state.

Sec. M . 19.628. QUALIFYING FOR MATCHING MONEY. In order to
qualify for tourist attraction development matching money, the appli—
cant shall submit and have approved by the director of tourism, plans,
programs, contracts, or agreements to be used for carrying out the
development of the tourist attraction. Subject to the provisions of
sec. 625(8) of this chapter, matching money may also be secured by an

applicant for the purpose of constructing, improving or operating a
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visitor information center established for the intent of providing

Alaska visitors and residents with tourist travel information on a local
and statewide basis. This may include printing and distributing travel
promotion material about Alaska. In order to qualify for visitor infor—
mation center matching money, the applicant must first submit and have
approved by the director of tourism all plans, programs, contracts or
agreements that will be used for carrying out the construction, 1improve—
ment or operation of the visitor information center.

fee. "MI.19.629. LIMITATIONS ON MATCHING MONEY. An applicant that
is qualified to participate under sec. 627 of this chapter may receive
one dollar in state matching money for each dollar expended by it for
tourist attractions within the limits of available state appropriations
and considering the needs of other qualified applicants.

Sec. (MI1.19.630. USE OF MATCHING MONEY. Tourist attraction devel —
opment matching money may be obtained for the purpose of developing
tourist attractions of historical or contemporary interest found to be
worthwhile by the director of tourism. Available money shall be
divided on a fa"*~and equitable basis between applicants. Tourist
attraction development may include the preservation and display of
historical documents, artifacts, totem poles, historical markers,
native dances, native handicraft, or art, and any other worthwhile
tourist attraction dealing with Alaskan history or culture, Including
the creation of contemporary tourist attractions.

Sec. (JO-19 .631. ADMINISTRATION OF THIS CHAPTER. The director
of tourism shall administer this chapter. All participating subdivi—
sions and organizations shall submit to the director of tourism com—
plete reports covering both the expenditure of state and local matching
money for tourist attraction and visitor information center programs.
These reports, 1in the case of programs extending over 12 months, shall
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be submitted annually. Reports on shorter matching programs shall be
submitted at the completion of the program.
ARTICLE 8B. TOURISM ADVISORY BOARD.

See. 44.19.632. TOURISM ADVISORY BOARD. (a) There is the Tourism
Advisory Board in the Office of the Governor.

(b) The Tourism Advisory Board consists of 11 members; nine of
whom are public members appointed by the governor for overlapping three-
year terms, one oT whom is a member of the house of representatives
appointed by the speaker of the house, and one of whom Is a member of
the senate appointed by the president of the senate. The director of
the division of parks in the Department of Natural Resources, the
director of the division of marine transportation in the Department of
Public Works, the chief of information and education in the Department
of Fish and Game, and the director of the Alaska division of tourism in
the Office of the Governor, or their designees, serve as ex officio
members of the commission, without a vote. The director of the Alaska
division of tourism serves as the board"s executive director.

Sec. 1J4.19.633. COMPENSATION, PER DIEM, OR EXPENSES. Members of
the Tourism Advisory Board are not entitled to receive compensation for
their services, but they shall receive the same travel pay and per dien
as provided by law for board members for attendance at a maximum of
three meetings each year.

Sec. 44.19.634. QUALIFICATIONS OF PUBLIC MEMBERS. The public
members of the Tourism Advisory Board shallbe persons with experience
or interest in the Alaska tourist industry.

Sec. 44.19.635. DUTIES. The board shall advise the governor and
make recommendations regarding the promotion and development of tourism
into and inside the state. The board shall submit an annual report to

the governor and legislature summarising Its activities and expenses.
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Sec. 19.636. ORGANIZATION AND COOPERATION WITH REGIONAL PRO-—
MOTION GROUPS. The Tourism Advisory Board may plan for the organisation
of local tourism promotion groups 1in the several geographic regions of
the state, acquaint, these groups with the program of the Alaska division
of tourism, receive recommendations from the groups as to the state
programming, and encourage the expenditure of private and regional funds
for the promotion of tourism to supplement the programs of the state.
Sec. 5. AS M . 19-880 is amended by adding a new subsection to read:

(d) The division may

(1) coordinate its services and activities with those of
other state departments and agene-ies to the fullest extent possible to
avoid duplication;

(2) prepare, an integrated annual report ori the long-range
development program of the state and submit it to the governor for
incorporation into his report to the legislature;

(3) cooperate with the University of Alaska and other appro—
priate public and private institutions in research and Investigations.
Sec. 6. AS A4.33.020 1is amended by adding new paragraphs to read:

(12) conduct studies, enter into contracts and agreements,
and make su-veys relating to the economic development of the state
and, when appropriate, assemble, analyse, and disseminate the findings
obtained;

(13) provide factual information and technical assistance
for potential industrial and commercial 1investors;

(1*1) receive gifts, grants, and other aid that facilitate the
powers and duties of the department from agencies and instrumentalities

of the United States or other public or private sources;

(15) establish and activate programs to achieve balanced

economic development 1in the state and advise the governor on economic
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development policy matters;

(16) formulate a continuing program for basic economic
development and for the necessary promotion, planning and research
which will advance the economic development of the state;

(17) cooperate with private, governmental and other public
institutions and agencies in the execution of economic development
programs;

(18) review the programs and annual reports of other depart—
ments and agencies as th ~are related to economic development and
prepare an annual report on the economic growth of the state;

(19) administer the economic development programs of the
state;

(20) perform all other duties and powers necessary or proper
in relation to economic development and planning for the state.

Sec. 7. AS M .61.030(a) 1is amended to read:

(a) The membership of the authority consists of the commissioner
of commerce and economic development, the commissioner of revenue
[ECONOMIC DEVELOPMENT] and the commissioner of natural resources,
serving ex officio. If a state officer who is a member of the authority
is unable for any reason to attend a meeting of the authority, lie may oy
an instrument 1in writing filed with the authority, designate his deputy
or assistant commissioner to act in his place as a member at the meet—
ing. For all purposes of this chapter, the designee 1is a member of the
authority at the meeting.

Sec. 8. AS 38.06.025 is amended to read:

Sec. 38.06.025. MEMBERSHIP. The board consists of the commis—
sioner of natural resources, who is chairman, the commissioner of
revenue [ECONOMIC DEVELOPMENT], and three public members. Each of the

public members shall possess experience in petroleum-related fields in



such areas as exploration, development, pidduction and economics, and
shall be appointed by the governor to serve at his pleasure for t"nree-
year staggered terms and confirmed by a vote of a majority of the
members of the legislature in joint session. The public members may not
be state officers or employees. A public member, upon the expiration of
his term, shall continue to hold office until his successor 1is appointed
and qualifies. Vacancies in public membership shall be filled in the
same manner as original appointment. An appointee to fill a vacancy
shall hold office for the balance of the term for which his predecessor
on the board was appointed. A vacancy 1in board membership does not
impair the authority oT a quorum of the board members to exercise all
the powers and duties of the board.
* Sec. 9- All references to the Department of Economic Development and
to the commissioner of economic development 1in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis—
sioner of commerce and economic development, respectively, 1in order to carry
out the intent and purpose of this Act. All references to theDepartment of
Commerce and the commissioner of commerce inthe Alaska Statutes "-hall be
read as the Department of Commerce and Economic Development and the commis—
sioner of commerce and economic development, respectively, 1in order to carry
out the intent and purpose of this Act.

* Sec. 10. This Act takes effect July 1, 1975.
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Offered: ~=1/7/7°

Original sponsor: Rules Committee by Referred: Finance

request of the Governor

IN THE SENATE BY THE STATE AFFAIRS COMMITTEE

CS FOR SENATE BILL NO. 225
IN THE LEGISLATURE OF THE STATE OF ALASKA

NINTH LEGISLATURE - FIRST SESSION

A BILL
For an Act entitled: "An Act relating to governmental reorganization; and
providing for an effective date.™
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*

*

Section 1. AS 44_4F is repealed.

Sec. 2. AS "14.15.010(1*1) is repealed.

Sec. 3. AS 41.25 is repealed.

Sec. 4. AS 44.19 is amended by adding new sections to read:

ARTICLE 8A. ALASKA DIVISION OF TOURISM.

Sec. 44.19.625. ALASKA DIVISION OF TOURISM. (a) There is
created in the Office of the Governor the Alaska division of tourism,
(b) The Alaska division of tourism shall

(1) cooperate with organizations in the private sector for
the promotion and development of tourism into and within Alaska;

(2) coordinate with municipal, state and federal agencies
for the development and promotion of tourism resources in Alaska;

(3) promote and develop the Alaska tourist Industry by
publicizing state attractions through such means as display advertising
in magazines and newspapers, advertising on radio and television or
other advertising media, publishing pamphlets, brochures and other
graphic and pictorial materials, or by aiding and assisting represen—
tatives of the media to insure greater coverage of Alaska®s visitor
attractions;

(4) participate in travel shows;

(5) increase the awareness of the citizens of the state at
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the statewide, regional and community level of the economic importance
of the tourist industry;

(6) assist potential investors in creating new tourist
facilities;

(7) administer any program of the state in which the state
provides matching funds for political subdivisions or nonprofit organi —
sations that undertake the promotion and development of tourism;

(8) administer visitor information centers which participate
in state funds.

Sec. 44.19.626. DIVISION CONTRACT. The division may, with the
approval of the governor, contract with private nonprofit organizations
formed under AS 10.20, structured for the marketing of tourism into, and
inside, the state for the performance of any of the duties specified in
sec. 625 of this chapter if the organization participates in the cost by
providing at least 15 per cent of the total funds required to complete
the project.

Sec. 44.19.627. GRANTS FOR TOURIST DEVELOPMENT. A political sub-—
division of the state, a nonprofit organization formed under AS 10.20.-
010 - 10.20.060, or a bona fide nonprofit civic, fraternal, or service
organization which 1is certified by the director of tourism as qualified
as developing tourist attractions as one of its purposes is eligible
to receive tourist attraction development matching money from the state.

Sec. 44.19.628. QUALIFYING FOR MATCHING MONEY. In order to
qualify for tourist attraction development matching money, the appli—
cant shall submit and have approved by the director of tourism, plans,
programs, contracts, or agreements to be used for carrying out the
development of the tourist attraction. Subject to the provisions of
sec. 625(8) of this chapter, matching money may also be secured by an
applicant for the purpose of constructing, improving or operating a
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visitor information center established for the intent of providing

Alaska visitors and residents with tourist travel information on a local
and statewide basis. This may Include printing and distributing travel
promotion material about Alaska. In order to qualify for visitor infor—
mation center matching money, the applicant must first submit and have
approved by the director of tourism all plans, programs, contracts or
agreements that will be used for carrying out the construction, improve—
ment or operation of the visitor information center.

Dec. 44.19.629. LIMITATIONS OH MATCHING MONEY. An applicant that
is qualified to participate under sec. 627 of this chapter may receive
one dollar in state matching money for each dollar expended by it for
tourist attractions within the limits of available state appropriations
and considering the needs of other qualified applicants.

Sec. 44.19.630. USE OF MATCHING MONEY. Tourist attraction devel —
opment matching money may be obtained for the purpose of developing
tourist attractions of historical or contemporary interest found to be
worthwhile by the director of tourism. Available money shall be
divided on a fair and equitable basis between applicants. Tourist
attraction development may include the preservation and display of
historical documents, artifacts, totem poles, historical markers,
native dances, native handicraft, or art, and any other worthwhile
tourist attraction dealing with Alaskan history or culture, including
the creation of contemporary tourist attractions.

Sec. 44.19.631. ADMINISTRATION OF THIS CHAPTER. The director
of tourism shall administer this chapter. All participating subdivi—
sions and organizations shall submit to the director of tourism com—
plete reports covering both the expenditure of state and local matching
money for tourist attraction and visitor information center programs.

These reports, 1in the case of programs extending over 12 months, shall
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be submitted annually. Reports on shorter matching programs shall be
submitted at the completionof the program.
ARTICLE 8B. TOURISM ADVISORY BOARD.

Sec. 19.632. TOURISM ADVISORY BOARD. (a) There is the Tourism
Advisory Board in the Office of the Governor.

(b) The Tourism Advisory Board consists of 11 members; nine of
whom are public members appointed by the governor for overlapping three-
year terms, one of whom is a member of the house of representatives
appointed by the speaker ofthe house, and one of whom is a member of
the senate appointed by the president of the senate. The director of
the division of parks 1in the Department of Natural Resources, the
director of the division of marine transportation in the Department of
Public Works, the chief of information and education in the Department
of Kish and Game, and the director of the Alaska division of tourism in
the Office of the Governor, or their designees, serve as ex officio
members of the commission, without a vote. The director of the Alaska
division of tourism serves as the board®"s executive director.

Sec. M . 19.633. COMPENSATION, PER DIEM, OR EXPENSES. Members of
the Tourism Advisory Board are not entitled to receive compensation for
their services, but they shall receive the same travel pay arid per dienm
as provided by law for board members for attendance at a maximum of
three meetings each year.

Sec. 19.63*1. QUALIFICATIONS OF PUBLIC MEMBERS. The public
members of the Tourism Advisory Board shall be persons with experience
or interest in the Alaska tourist industry.

Sec. M. 19.635. DUTIES. The board shall advise the governor and
make recommendations regarding the promotion and development of tourism

into and inside the state. The board shall submit an annual report to

the governor and legislature summarizing its activities and expenses.
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Sec. H4.19. 636. ORGANIZATION AND COOPERATION WITH REGIONAL PRO-—
MOTION GROUPS. The Tourism Advisory Board may plan for thr organization
of local tourism promotion groups in the several geographic regions of
the state, acquaint, these groups with the program of the Alaska division
of tourism, receive recommendations from the groups as to the state
programming, and encourage the expenditure of private and regional funds
for the promotion of tourism to supplement the programs of the state.
Sec. 5. AS M . 19.880 1is amended by adding a new subsection to read:

(d) The division may

(1) coordinate its services and activities with those of
other state departments and agencies to the fullest extent possible to
avoid duplication;

(2) prepare an integrated annual report on the long-range
development program of the state and submit it to the governor for
incorporation into his report to the legislature;

(3) cooperate with the University of Alaska and other appro-—
priate public and private institutions in research and investigations.
Sec. 6. AS M . 33.020 1is amended by adding new paragraphs to read:

(12) conduct studies, enter into contracts and agreements,
and make surveys relating to the economic development of the state
and, when appropriate, assemble, analyze, and disseminate the findings
obtained;

(13) provide factual information and technical assistance
for potential industrial and commercial 1investors;

(13D receive gifts, grants, and other aid that facilitate the
powers and duties of the department from agencies and instrumentalities

of the United States or other public or private sources;

(15) establish and activate programs to achieve balanced

economic development in the state and advise the governor on economic
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development policy matters;

(16) formulate a continuing program for basic economic
development and for the necessary promotion, planning and research
which will advance the economic development of the state;

(17) cooperate with private, governmental and other public
institutions and agencies 1in the execution of economic development
programs;

(18) review the programs and annual reports of other depart—
ments and agencies as they are related to economic development and
prepare an annual report on the economic growth of the state;

(19) administer the economic development programs of the
state;

(20) perform all ocher duties and powers necessary or proper
in relation to economic development and planning for the state.

Sec. 7- AS .61.030(a) 1is amended to read:

(a) The membership of the authority consists of the commissioner
of commerce and economic development, the commissioner of revenue
[ECONOMIC DEVELOPMENT] and the commissioner of natural resource:;,
serving ex officio. If a state officer who is a member of the authority
Is unable for any reason to attend a meeting of the authority, he may by
an instrument in writing filed with the authority, designate his deputy
or assistant commissioner to act in his place as a member at the meet—
ing. For all purposes of this chapter, the designee is a member of the
authority at the meeting.

Sec. 8. AS 33.06.025 is amended to read:

Sec. 38.06.025. MEMBERSHIP. The board consists of the commis—
sioner of natural resources, who is chairman, the commissioner of
revenue [ECONOMIC DEVELOPMENT], and three public members. Each of the

public members shall possess experience in petroleum-related fields in
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such areas as exploration, development, production and economics, and
shall be appointed by the governor to serve at his pleasure for three-
year staggered terms and confirmed by a vote of a majority of the
members of the legislature in joint session. The public members may not
be state officers or employees. A public member, upon the expiration of
his term, shall continue to hold office until his successor is appointed)
and qualifies. Vacancies in public membership shall be filled in the
same manner as original appointment. An appointee to fill a vacancy
shall hold office for the balance of the term for which his predecessor
on the board was appointed. A vacancy in board membership does not
impair the authority of a quorum of the board members to exercise all
the powers and duties of the board.

* Sec. 9. All references to the Department of Economic Development and
to the commissioner of economic development in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis-
sioner of commerce and economic development, respectively, in order to carry
out the intent and purpose of this Act. Allreferences to theDepartment of
Commerce and the commissioner of commerce in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis-
sioner of commerce and economic development, respectively, in order to carry
out the intent and purpose of this Act.

* Sec. 10. This Act takes effect July 1, 1975.
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Introduced: 3/V75
Referred: State Affairs and
Finance

BY THE RULES COMMITTEE BY
IN THE SENATE REQUEST OF THE GOVERNOR

SENATE BILL NO. 225
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act relating to governmental reorganisation; and

providing for an effective date."”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 44.45 is repealed.

* Sec. 2. AS 44.15.010(14) 1isrepealed.
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* Sec. 3. AS 44.19 is amended by adding new sections to read:

ARTICLE 5 A. ALASKA DIVISION OF TOURISM.
Sec. 44.19.394. ALASKA DIVISION OF TOURISM. (a)There 1is
created in the Office of the Governor the Alaska division of tourism,
(b) The Alaska division of tourism may

(1) cooperate with organizations in the private sector for
the promotion and development of tourism into and within Alaska;

(2) coordinate with municipal, state and federal agencies
for the development and promotion of tourism resources in Alaska;

(3) promote and develop the Alaska tourist industry by
publicizing state attractions through such means as display advertising
in magazines and newspapers, advertising on radio and television, or
through other advertising media, or by publishing pamphlets, brochures
and other graphic and pictorial materials;

(4) participate in travel shows by designing, publishing
and distributing materials used to answer 1inquiries about Alaska and
its travel attractions;

(5) stimulate the interest of the citizens of the State of

Alaska in the economic importance of the tourist industry;
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(6) assist potential investors in creating new tourist
facilities;

(7) administer any program of the state inwhich the state
provides matching funds for political subdivisions or non-profit
organizations that undertake the promotion and development of tourism.

ARTICLE 5 B. TOURISM ADVISORY BOARD.

Sec. 44.19.395. TOURISM ADVISORY BOARD. (a) There 1isa Tourism
Advisory Board in theOffice of the Governor.

(b) The Tourism Advisory Board consists of 13 members, nine of
whom are public members appointed bythe governor for overlapping
three-year terms. The remaining four members are thedirector of the
division of parks in the Department of Natural Resources, the director
of the division of marine transportation in the Department of Public
Works, the chief of information and education in the Department of
Fish and Game, and the director of the Alaska division of tourism in
the Office of the Governor.

Sec. J14.19.396. COMPENSATION, PER DIEM, OR EXPENSES. Members of
theTourism Advisory Board are not entitled to receive compensation
for their services, but theyshall receive the same travel pay and per
diem as provided by law for board members.

Sec. 44.19.397. QUALIFICATIONS OF PUBLIC MEMBERS. The public
members of the Tourism Advisory Board shall be persons with experience
or interest in the Alaska tourist industry.

Sec. 44.19.398. DUTIES. The board shall advise the governor and
make recommendations 1in regard to the promotion and development of
programs to attract tourists to the state.

Sec. 44.19-399. ORGANIZATION AND COOPERATION WITh REGIONAL

PROMOTION GROUPS. The Tourism Advisory Board may plan for the organi—

zation of local tourism promotion groups in the several geographic
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regions of the state, acquaint these groups with the program of the

Alaska division of tourism, receive recommendations from the groups as

to the state programming, and encourage the expenditure of private and

regional funds for the promotion of tourism to supplement the programs

of the state.

Sec. A. AS 44.19.880 is amended by adding a new subsection to read:
(d) The division may:

(1) coordinate its services and activities with those of
other state departments and agencies to the fullest extent possible to
avoid duplication;

(2) prepare an integrated annual report on the long range
development program of the state and submit it to the governor for
incorporation into his report to the legislature;

(3) cooperate with the University of Alaska and other
appropriate public and private institutions in research and investi—
gations .

Sec. 5. AS 44.33.020 1is amended by adding new paragraphs to read:

(12) conduct studies, enter into contracts and agreements,
and make surveys relating to the economic development of the state
and, when appropriate, assemble, analyze, and disseminate the findings
obtained;

(13) provide factual information and technical assistance
for potential industrial and commercial investors;

(14) receive gifts, grants, and other aid that facilitate
the powers and duties of the department from agencies and instru—
mentalities of the United States or other public or private sources;

(15) establish and activate programs to achieve balanced
economic development in the state and advise the governor on economic

development policy matters;
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(16) formulate a continuing program for basic economic
development and for the necessary promotion, planning and research
which will advance the economic development of the state;

(17) cooperate with private, governmental and other public
institutions and agencies 1in the execution of economic development
programs;

(18) review the programs and annual reports of other
departments and agencies as they are related to economic development
and prepare an annual report on the economic growth of the state;

(19) administer the economic development programs of the
state;

(20) perform all other duties and powers necessary or
proper in relation to economic development and planning for the state.
Sec. 6. AS ~ .61.030(a) 1is amended to read:

(a) The membership of the authority consists of the commissioner
of commerce and economic development, the commissioner of revenue
[ECONOMIC DEVELOPMENT] and the commissioner of natural resources,
serving ex officio. If a state officer who is a member of the authority
is unable for any reason to attend a meeting of the authority, he may
by an instrument in writing filed with the authority, designate his
deputy or assistant commissioner to act in his place as a member at
the meeting. For all purposes of this "hapter, the designee 1is a
member of the authority at the meeting.

Sec. 7- AS 38.06.025 is amended to read:

Sec. 38.06.025. MEMBERSHIP. The board consists of the commissione
of natural resources, who is chairman, the commissioner of revenue
[ECONOMIC DEVELOPMENT], and three public members. Each of the public

members shall possess experience in petroleum-related fields in such

areas as exploration, development, production and economics, and shall

SB 225
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be appointed by the governor to serve at his pleasure for three-year
staggered terms and confirmed by a vote of a majority of the members
of the legislature in joint session. The public members may not be
state officers or employees. A public member, upon the expiration of
his term shall continue to hold office until his successor is appointed
and qualifies. Vacancies in public membership shall be filled in the
same manner as original appointment. An appointee to fill a vacancy
shall hold office for the balance of the term for which his predecessor
on the board was appointed. A vacancy in board membership does not
impair the authority of a quorum of the board members to exercise all
the powers and duties of the board.
* Sec. 8. All references to the Department of Economic Development and
to the commissioner of economic development in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis-

sioner of commerce and economic development, respectively, in order to

16 carry out the intent and purpose of the Act. All references tothe Depart-
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ment of Commerce and the commissioner of commerce in theAlaska Statutes
shall be read as the Department of Commerce and Economic Development and
the commissioner of commerce and economic development, respectively, in
order to carry out the intent and purpose of this Act.

* Sec. 9. This Act takes effect July 1, 1975.
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introduced oy M TPt airs ana

Finance

BY THE RULES COMMITTEE BY
IN THE SENATE REQUEST OF THE GOVERNOR

SENATE BILL NO. 225
IN THE LEGISLATURE OF THE STATE OF ALASKA
NINTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act relating to governmental reorganisation;
providing for an effective date."

EE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS ~~."A5 is repealed.
* Sec. 2. AS "14.15.010(14) 1isrepealed.
* Sec. 3. AS 44_.19 1is amended by adding new sections to read:

ARTICLE 5 A.  ALASKA DIVISION OF TOURISM.

Sec. 44.19.394. ALASKA DIVISION OF TOURISM. (a)There is

and

created in the Office of the Governor the Alaska division of tourism,

(b) The Alaska division of tourism may
(1) cooperate with organizations in the private sector

the promotion and development of tourism into and within Alaska;

for

(2) coordinate with municipal, state and federal agencies

for the development and promotion of tourism resources in Alaska;

(3) promote and develop the Alaska tourist industry by

publicizing state attractions through such means as display advertising

in magazines and newspapers, advertising on radio and television,

or

through other advertising media, or by publishing pamphlets, brochures

and other graphic and pictorial materials;

(4) participate in travel shows by designing, publishing

and distributing materials used to answer inquiries about Alaska and

its travel attractions;

(5) stimulate the interest of the citizens of the State of

Alaska in the economic importance of the tourist industry;

-1- SB 225



(6) assist potential 1investors in creating new tourist
facilities;

(7) aaminisjer any program of the state in which the state
provides matching funds for political subdivisions or non-profit
organizations that undertake the promotion and development of tourism.

ARTICLE 5 B. TOURISM ADVISORY BOARD.

Sec. 44.19.395« TOURISM ADVISORY BOARD. (a) There 1isa Tourism
Advisory Board in the Office of the Governor.

(b) The TourismAdvisory Board consistsof 13 members, nine of
whom are public members appointed by the governor for overlapping
three-year terms. The remaining four members are the director of the
division of parks in the Department of Natural Resources, the director
of the division of marine transportation in the Department of Public
Works, the chief of information and education in the Department of
Fish and Game, and the director of the Alaska division of tourism in
the Office of the Governor.

Sec. 44.19.396. COMPENSATION, PER DIEM, OR EXPENSES. Members of
the Tourism Advisory Board are not entitled to receive compensation
for their services, but they shall receive the same travel pay and per
diem as provided by law for board members.

Sec. 44 .19.397. QUALIFICATIONS OF PUBLIC MEMBERS. The public
members of the Tourism Advisory Board shall be persons with experience
or Interest in the Alaska tourist industry.

Sec. 44.19.398. DUTIES. The board shall advise the governor and
make recommendations in regard to the promotion and development of
programs to attract tourists to the state.

Sec. 44.19-399- ORGANIZATION AND COOPERATION WITH REGIONAL
PROMOTION GROUPS. The Tourism Advisory Board may plan for the organi—

zation of local tourism promotion groups in the several geographic

SB 225
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regions of the state, acquaint these groups with the program of the

Alaska division of tourism, receive recommendations from the groups as

to the state programming, and encourage the expenditure of private and

regional funds for the promotion of tourism to supplement the programs

of the state.

Sec. 4. AS 114.19.880 is amended by addirg a new subsection to read:
(d) The division may:

(1) coordinate its services and activities with those of
other state departments and agencies to the fullest extent possible to
avoid duplication;

(2) prepare an integrated annual report on the long range
development program of the state and submit it to the governor for
incorporation into his report to the legislature;

3) cooperate with the University of Alaska and other
appropriate public and private institutions 1in research and investi—
gations .

Sec. 5. AS 44_.33-020 is amended by adding new paragraphs to read:

(12) conduct studies, enter into contracts and agreements,
and make surveys relating to the economic development of the state
and, when appropriate, assemble, analyze, and disseminate the findings
obtained;

(13) provide factual information and technical assistance
for potential industrial and commercial investors;

(14) receive gifts, grants, and other aid that facilitate
the powers and duties of the department from agencies and instru—
mentalities of the United States or other public or private sourc -s;

(15) establish and activate programs to achieve balanced
economic development in the state and advise the governor on economic

development policy matters;

3~ SB 225



016) formulate a continuing program for basic economic
development and for the necessary promotion, planning and research
which will advance the economic development of the state;

(17) cooperate with private,, governmental and other public
institutions and agencies 1in the execution of economic development
programs;

(18) review the programs and annual reports of other
departments and agencies as they are related to economic development
and prepare an annual report on the economic growth of the state;

(19) administer the economic development programs of the
state;

(20) perform all other duties and powers necessary or
proper in relation to economic development and planning for the state.
Sec. 6. AS .61.030(a) is amended to read:

(a) The membership 01" the authority consists of the commissioner
of commerce and economic development, the commissioner of revenue
[ECONOMIC DEVELOPMENT] and the commissioner of natural resources,
serving ex officio. IT a state officer who is a member of the authority
is unable for any reason to attend a meeting of the authority, he may
by an instrument in writing filed with the authority, designate his
deputy or assistant commissioner to act in his place as a member at
the meeting. For all purposes of this chapter, the designee 1is a
member of the authority at the meeting.

Sec. 7. AS 38.06.025 is amended to read:

Sec. 38.06.025. MEMBERSHIP. The board consists of the commissioner
of natural resources, who is chairman, the commissioner of revenue
[ECONOMIC DEVELOPMENT], and three public members. Each of the public
members shall possess experience in petroleum-related fields in such

areas as exploration, development, production and economics, and shall
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be appointed by the governor to serve at his pleasure for three-year
staggered terms and confirmed by a vote of a majority of the members

of the legislature in joint session. The public members may not be
state officers or employees. A public member, upon the expiration of
his term shall continue to hold office until his successor is appointed
and qualifies. Vacancies in public membership shall be filled in the
same manner as original appointment. An appointee to fill a vacancy
shall hold office for the balance of the term for which his predecessor
on the board was appointed. A vacancy in board membership does not
impair the authority of a quorum of the board members to exercise all
the powers and duties of the board.

* Sec. 8. All references to the Department of Economic Development and
to the commissioner of economic development in the Alaska Statutes shall be
read as the Department of Commerce and Economic Development and the commis—
sioner of commerce and economic development, respectively, 1in order to
carry out the intent and purpose of the Act. All references to the Depart—
ment of Commerce and the commissioner of commerce 1in theAlaska Statutes
shall be read as the Department of Commerce and Economic Development and
the commissioner of commerce and economic development, respectively, in
order to carry out the intent and purpose of this Act.

* Sec. 9. This Act takes effect July 1, 1975-

SB 225
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Referred: State Affairs and

Finance

BY THE RULES COMMITTEE BY

I IN THE SENATE REQUEST OF THE GOVERNOR
2 SENATE BILL NO. 225

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 NINTH LEGISLATURE - FIRST SESSION

5 A BILL

6 For an Act entitled: "An Act relating to governmental reorganization; and
7 providing for an effective date."

8 Bg IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

9 # Section 1. AS 44.45 is repealed.

10 # Sec. 2. AS 44.15.010(14) 1isrepealed.

I # Sec. 3. AS 44.19 is amended by adding new sections to read:

L ARTICLE 5 A. ALASKA DIVISION OF TOURISM.

1 Sec. 44.19.394. ALASKA DIVISION OF TOURISM. (a)There 1Is

“ created 1in the Office of the Governor the Alaska division of tourism,

5 (b) The Alaska division of tourism may

6 (1) cooperate with organizations 1in the private sector for

Y the promotion and development of tourism into and within Alaska;

8 (2) coordinate with municipal, state and federal agencies

n for the development and promotion of tourism resources in Alaska;

2 (3) promote and develop the Alaska tourist industry by
publicizing state attractions through such means as display advertising
in magazines and newspapers, advertising on radio and television,

z through other advertising media, or by publishing pamphlets, brochures

“ and other graphic and pictorial materials;

?» (4) participate in travel shows by designing, publishing

% and distributing materials used to answer 1inquiries about Alaska and

7 its travel attractions;

? (5) stimulate the interest of the citizens of the State of

29

Alaska in the economic importance of the tourist industry;
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facilities;

provides

Q)

assist potential investors

administer any program of

in creating new tourist

the state inwhich the state

matching funds for political subdivisions or non-profit

organizations that undertake the promotion and development of tourism.

Sec.

44.19.395.

Advisory Board

(0)

whom arepublic members appointed by the governor for

ARTICLE 5 B. TOURISM ADVISORY BOARD.

in the Office of the Governor.

TOURISM ADVISORY BOARD. (a) There 1is a Tourism

The Tourism Advisory Beard consists of 13 members, nine of

overlapping

three-year terms. The remaining four members are thedirector of the

division of parks

of the division of marine transportation

Works, the chief of

Fish and Game,

in the Department of Natural

information and education

Resources, the director

in the Department of Public

in the Department of

and the director of the Alaska division of tourism in

the Office of the Governor.

Sec.

44.19.396. COMPENSATION,

PER DIEM,

OR EXPENSES. Members of

the Tourism Advisory Board are not entitled to receive compensation

for their services, but they shall receive the same travel pay and per

diem as provided by Daw for board members.

Sec.

members of the Tourism Advisory Board shall

44.19.397. QUALIFICATIONS OF PUBLIC MEMBERS.

or interest 1in

Sec.

make recommendations

44.19.398. DUTIES.

the Alaska tourist industry.

The board shall

programs to attract tourists to the state.

Sec.

PROMOTION GROUPS.

zation of
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in regard to the promotion and development of
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The Tourism Advisory Board may plan for the organi—
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regions of the state, acquaint these groups with the program of the

Alaska division of tourism, receive recommendations from the groups as

to the state programming, and encourage the expenditure of private and

regional funds for the promotion of tourism to supplement the programs

of the state.

Sec. 4. AS *14.19.880 is amended by adding a new subsection to read:
(d) The division may:

(1) coordinate its services and activities with those of
other state departments and agencies to the fullest extent possible to
avoid duplication;

(2) prepare an integrated annual report on the long range
development program of the state and submit it to the governor for
incorporation into his report to the legislature;

3) cooperate with the University of Alaska and other
appropriate public and private institutions in research and investi—
gations .

Sec. 5- AS 44.33.020 is amended by adding new paragraphs to read:

(12) conduct studies, enter into contracts and agreements,
and make surveys relating to the economic development of the state
and, when appropriate, assemble, analyze, and disseminate the findings
obtained;

(13) provide factual information and technical assistance
for potential industrial and commercial investors;

(1* ) receive gifts, grants, and other aid that facilitate
the powers and duties of the department from agencies and instru—

mentalities of the United States or other public or private sources;

(15) establish and activate programs to achieve balanced

economic development in the state and advise the governor on economic

development policy matters;
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(16) formulate a continuing program for basic economic
development and for the necessary promotion, planning and research
which will advance the economic development of the state;

(17) cooperate with private, governmental and other public
institutions and agencies in the execution of economic development
programs;

(18) review the programs and annual reports of other
departments and agencies as they are related to economic development
and prepare an annual report on the economic growth of the state;

(19) administer the economic development programs of the
state;

(20) perform all other duties and powers necessary or
proper in relation to economic development and planning for the state.

Sec. 6. AS M . 61.030(a) is amended to read:

(a) The membership of the authority consists of the commissioner

of commerce and economic development, the commissioner of revenue
[ECONOMIC DEVELOPMENT] and the commissioner of natural resources,
serving ex officio. IT a state officer who is a member of the authority
is unable for any reason ue attend a meeting of the authority, he may

by an instrument in writing filed with the authority, designate his
deputy or assistant commissioner to act in his place as a member at

the meeting. For all purposes of this chapter, the designee is a

member of the authority at the meeting.

Sec. 7. AS 38.06.025 1is amended to read:

Sec. 38.06.025. MEMBERSHIP. The board consists of the commissione
of natural resources, who is chairman, the commissioner of revenue
[ECONOMIC DEVELOPMENT], and three public members. Each of the public
members shall possess experience In petroleum-related fields in such

areas as exploration, development, production and economics,and shall

8

SB 225



20

2

23

24

25

26

27

28

29

be appointed by the governor to serve at his pleasure for three-year
staggerea terms and confirmed by a vote of a majority of the members

of the legislature in joint session. The public members may not be
state officers or employees. A public member, upon the expiration of
his term shall continue to hold office until his successor 1is appointed
and qualifies. Vacancies in public membership shall be filled in the
same manner as original appointment. An appointee to fill a vacancy
shall hold office for the balance of the term for which his predecessor
on the board was appointed. A vacancy 1in board membership does not
impair the authority of a quorum of the board members to exercise all
the powers and duties of the board.

* Sec. 8. All references to the Department of Economic Development and
so the commissioner of economic development in the Alaska Statutes shall be
®ad as the Department of Commerce and Economic Development and the commis—
sioner of commerce and economic development, respectively, in order to
sarry out the intent and purpose of the Act. All references to the Depart-
lent of Commerce and the commissioner of commerce 1in theAlaska Statutes
shall be read as the Department of Commerce and Economic Development and
she commissioner of commerce and economic development, respectively, in
>rder to carry out the intent and purpose of tiua Act.

* Sec. 9. This Act takes effect July 1, 1975-

SB 225



CATEGORY: DEVELOPMENT
program: economic development

BRU: ADMINISTRATIVE SUPPORT

1. Pers. Serv: Auth. FY 75 19** SCO revised 36,300 to 231,100

for 10 PFT positions. This BRU .formally the Department of
Economic Development ( rRer. SB 225) Dept, of Commerce 1is requester,
the Deletion of two positions that of Commissioner PCM 0001

(*47 ,200) and Secretary 111 PCM 000*1 ( 15,602). Also the Re—
classification of F,” 0008 Administrative Officer 111 Range 21

to an Administrative Director Range 26 an increase of 7,150.
Transfer two Dositions to Economic Enterprise that of Development
Spec. 11l PCM 2006" (29,551) and a Clerk Typist 111 PCM 3016
(11,*1*11) Increase salary of Personnel Tech. 1,668, Merit Increase
1,716, for a total request of 6 positions PFT for 137,0%40.

2. Travel: No Increase Auth. FY 75 10,000 request FY 76 10,000
of which 2,000 in-statefield and 8,000 conventions and meetings
(Totals only no breakdown on increase available)

3. Contractual: Increase 3,000 from 60,600 to 63.600 for

communications 9,**00, print/and adv/ 900, rents & utilities

**3_.700ASHA Bond and SOB space”™ Transport of things 500, equipment

rental *1,800, ins. and bonding *400, professional fees 2,000

other 1,500.(Totals only no breakdown on increase available)
-repairs *400,

*. Commodities: Decrease 800 from 2,800 to 2,000 for General

office Supplies

5. Equipment: no request

7. Grants, Claims , Shared Revenue: This Tfunction Transferred 1in
from Economic Enterprise no increase request *0,000

9. Funding: Decrease 52,300 from revised 305,000 to 252,700
all GF money.



CATEGORY: DEVELOPMENT
PROGRAM: ECONOMIC DEVELOPMENT
BRU: ECONOMIC ENTERJPRISE

1. Pers. Serv. Auth. FY 75 269,300 revised 53,**00 to 322 ,700 for

13 PFT positions. This BRU request increase of Transferred positions
from Commissioners Office, PCN 2006 Development Spec 111 29,552,
Clerk Typist 111 PCN 3016 11,***41, Merit Increase ™,623. In addition
this BRU Request 1 new position Statistical Clerk 11l 12,763 for a
total request of 16 positions PFT for 381, 918.

2. Travel: Increase 33, 800 from 20,000 to 53,800 of which 39,300
in-state field travel, 10,500 adm. Travel, %,000 conventions and
meetings.(Totals only no breakdown on increase available)

3. Contractual :Increase 223,900 from 130,000 to 353,900 of which
communications 16,700, prnt/adv. 6,700, rent and utilities ASHA Bond
and SOB 60,500. Repairs 500, Transport of things 1,000, equipment
rental 10,600, 1ins. and bonding 1,000, professional fees 253,100
other 3,000. ( Totals only no breakdown on increase available)

*. Commodities: Increase 2,800 from 1,600 to *4,*100 of which 600
professional supplies, 3,700 general office supplies, 100 other
(Totals only no breakdown on increase available)

5. Equipment: Request 1,000 (last year 0 ) all for new position.

7. Grants, Claims, Shared Revenue: Mo Reauest transferred
to Administration Support.

9. Funding: Increase 279,800 from revised 515,200 to 795,000 all CF



CATEGORY: DEVELOPMENT
PROGRAM: ECONOMIC DEVELOPP"ENT
BRU: PROM.OTIOiIl OF TOURISM

1. PERS. SF.EV: AUTH. 3?-0,*00 FY 75 revised to 387,600 for 20
PFT and * TEMP POSITIONS. The BRU requests an increase of
157,900 to 5*5,500 (5,2*3 merit + 3?7,600 = 392,8*3 +
152,831 for 12.5 NEW POSITIONS (AlICK: 51,35? (* positions):
JNU: 21,225 (1 position ); FBKS: 3*,819 (3 positions);
SEATTLE: 26,*01 (2.5 cositicns); FFINCE FJPERT: 17,*23
(2 positions); 1,71* merit = 152,9*0). V/T shown as 32,18*.

2. TRAVEL: Increase 17,300 from revised *3,600 to 60,900 of
which 1,*00 IN-FIELD; 300 OUT-FIELD; 1,£00 IN-ADMIN; 11,200
OUT-ADMIN; *00 IN-CONV/KEETS; 2, *00 CUT-CONV/MEETS.

3. CONTRACTUAL: Increase 2*3,800 from 763,*00 to 1,007,200 of
which 1* ,800 COMM; 98,300 print/adv; (1,300) rent/util; (1,100)
rep/serv/alt; (7,*00) transp/things; 13,800 equip/rental;
(5,700)ins/bond; 125,000 orof/fees/serv; 10,000 Haines Visitor
Center; 80,000 TRAVEL FILM; 15,000 inflation); OTHER 7,*00.

*. COMMODITIES: Increase *,500 from 15,000 to 19,500 of which
5,000 prof/scient/supp; (500) stats/off/supp.

5. EQUIPMENT: Request 6,*00 (last year -0-) all NEW office
furniture, etc.

7. GRANTS, etc: Increase 20,000 from *0,000 to 60,000 for direct
aid to local government units.

9. FUNDING: Increase **9,900 from revised 1,2*9,600 to 1,699,500
of which FED FUNDS decrease (10,000) to -0-; G.F. 1increases
*59,900 from 1,239,600 to 1,699,500.

RECOMMEND :

PERS. SERV.
TRAVEL
CONTRACTUAL
COMMODITIES
EQUIPMENT
GRANTS
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JAY S. HAMMOND, Governor

K'y

OFFICE OF THE COMMISSIONER ' POUCH D — JUNEAU 99801

March 27, 1975

The Honorable Bill Ray
Alaska State Senate
Pouch "v"

Juneau, AK 99811

Dear Senator Ray:

In a preliminary discussion with your staff concerning the proposed
combined budgets of the Department of Commerce and the Department of
Economic Development, three areas of special concern were cited:

1. The dual-deputy concept.
2. The gain/loss of positions,
3. The position of Administrative Director.

After a few brief, conceptual comments concerning this BRU, I will
address each point.

The revised budget you now have dealing wit*, the Department of
Economic Development (not including the Division of Tourism) repre—
sents our best attempt to plan for the future should the Department

of Commerce be merged with certain functions from the Department of
Economic DeyeJLopment. The budget in question, submitted in conjunc—
tionw 1 t h 25>Can act relating to governmental reorganization,
alleviates the-major objections of the legislature to Executive Order
37. (i.e., the "death row"™ syndrome of the Department of Economic
Development and the fact that the Executive Order included far too
many sweeping changes in other areas. Please see attached fact sheet
for a comparison.) The budget also reflects certain changes within
the proposed Department of Commerce and Economic Development, should
SB 225 be passed essentially as introduced. This leads to the concept
of dual deputy commissioners and the position of administrative director,

The Tfirst color-coded chart attached represents the current organiza-—
tion of the Department of Commerce, with pink representing essentially
the financial functions of the department and blue representing
essentially the regulatory functions. The second chart, the proposed
organization picture should SB 225 be passed, adds the third dimension
of development. However, under the proposed plan, all similar functions
would be grouped together for a businesslike, orderly flow. By trans—
ferring the deputy commissioner from the Department of Economic
Development and by up-grading the administrative officer, a workable
plan evolves. There are several other departments within the State,



The Honorable Bill Ray
March 27, 1975
Page 2

as you know, that exist under a dual-deputy system, with or without

an administrative director. Currently, the administration and sup—
port section of the Department of Commerce 1is understaffed; but, due
to budgetary restraints, we had decided to "make do.™ Should an

additional workload be the case, additional people are necessary.

The position summary of this BRU is as follows: currently there

are 23 positions; the revised budget before you calls for 22 positions
two positions are deleted (commissioner and secretary 1ll) and"one
clerical 1is added.

Commissioner Motley 1is anxious to discuss the proposed budget with
you. He will be returning to Juneau on Monday. I know he would

want me to extend you an invitation to call him at any time.

Thank you for concerning yourself with our problems.

Sincerely yours,

Jim Edenso
Deputy Commissioner

Enc]osures
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The Legislature of the State of Alaska
FISCAL NOTE

First Session - Ninth L"g)filature

REQUEST

Bill NG s.B. 225

Title: Government Roorcianifation

Requested bv: Senate Finance Date: bsrsls
Return Date Requested 4/8/75

Agency: Commerce & Econ. Dev. Program:

FISCAL DETAIL
Budget Request Unit(s) Affected: 15--71-1-01 8-71-2-02
A. EXPENDITURES: (Thousands of dollars)

OBJECT FYy 75 FY 76  EY 77  FY 78  fFy 79 vy 90

PERSONAL SERVICES 961.2 806 .5

TRAVEL 75.0 116.3

CONTRACTUAL 944 .2 1,202.0

COMMODITIES 19.4 21.4

EQUIPMENT -0- 4.5

LAND ft STRUCTURES -0- -0- I

GRANTS, CLAIMS, ETC. 80.0 130.0

TOTAL

B: FUNDING: (Thousands of dollars)

GENERAL FUND 2,069.8 2,280 .7
FEDERAL FUNDS 10.0 -0-
OTHER

C. POSITIONS:

PERMANENT/TEMPORARY 43/ 4 3574 / 4 / / . 4
MAN MONTHS (P./T.) / / T T / —/
ANALYSIS (See Fiscal Note Preparation Instructions, Section 111)

Assumptions: 1. S.B. 225 passes during First Session at Ninth

Legislature.
2. Div. of Tourism transferred to Governor"s Office;

remainder of Dept, of Economic Development merged
with Commerce.

Summary: Net savings to State of $44.0 through deletion of two
positions - Commissioner of Economic Development and
Secretary 111. Other programs & changes basically

unaffected by S.B. 225.

ATTACHMENTS
1. Economic Enterprise Budget Component
2. Admin. & Support Budget Component
3. Tourism Budget Component
v/ * | A
DATE: 4/0/75 PREPARED BY\ . :

Original: Legislative Finance

CC:

Budget and Management
Prime Sponsor (First Leglalator Mamed)
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COMWM ITTEE REPORT

. SENATE

/1

Mr. President: Date

The Committee on Ma: . has had 7m

nfc-il appropvlistisjn to tas Department- of' Public workr.

under consideration. A Major ity of the members of the Committee

( ) recommends it DO PASS
( ) recommends it DO NOT PASS
( ) recommends it DOPASS WITHATTACHED AMENDMENT( S)

( ) recommends it BEREPLACEDWITH CSFOR AND THAT

CS FOR DO PASS

() "and" recommends it BE REFERRED TO THE
COMM ITTEE

() reports it back WITHOUT RECOMMENDATION

—~

) "other"

Members signing the Majority report:

Members NOT concurring 1in the Major ity report:

recommends:

recommends:

recommends:

recommends:

recommends:

c T Chairman

4



Offered in the SENATE

To: SENATE BILL NO.

HOUSE BILL NO.

AMENDMENT : Page Line



DPY’ tJtrto0FC, INU ..,

DPW AVIA AHG

APRIL,W44: 1203

TRACV KALDOR

FOLLOWING ARE_CASH FLOW PROJECTIONS EOR G.0. BOND PROGRAMS PER
YOUR REQUEST.

1970 GO S 1972 GO S 1974 GO S
JUNE 75 464,000 700,000 s 650,000
JAN. 78 _ X500, 000 1,500,000 3,750, 000
JUNE 76 11,709, 000) 3,000,000 1,000,000
JAN 77 5,000,000 4,000,000
JUNE 77 - 1,000,000 1,000,000
jAn 78 - (700,000) 1,800,000
JONE 8 - (500,000) (1,000,000)
JUNE 79 - (900,000)

THIS 1§, EXTREMELY _SRECULATIVE TO.SAY THE LEAST.
BUDGET, ,UNKNOWN _1S. FEDERAL GRANT REGEIPTS. RATE 2§y§5g<p|u%7|s
ND

HEAVILY DEPENDENT ON THIS AND CURRENT ADAP PROGRAM ENDS JUNE 30.
NO TELLING WHAT MAY FOLLOW.

CLARLON C. HUENERS,.

DAW* COMOFC JNU

DIW AVIA AHG
0
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Form 26 MUST BE CO\}\(IPLE'];\E]QS

PBjjﬂijrerljaﬂ g». v<a*sal\MC*aa zirsm 'zttxrxm zsxisc™ai'T.
- - - - OPERATING
TITLE Ketchikan 11l Contract Finalization [ BUDGETBRU
START"NG 1 . COMPLFTION Jul 1925 TOTAL PROJECT
DATE JU*J A»/3 oY COST 400.0 PRIORITY T76-1
i AREA ) ELECTION
LocaTion  Ketchikan SERVED Ketchikan DISTRICT

SOURCE COST ESTIMATE DPivision of Aviation DATE October 1974

DESCRIPTION

Additional funds
Overexpenditures
contractor clainm

incurred primarily in settlement of a $325,000
and excess engineering costs incurred due to the project being
completed almost a year later than anticipated. The original
this project was very restrictive and there was virtually no contingency to absorb

these unanticipated costs.

of $400,000 were

BUDGET YEAR  BUDGET YEAR

PROJECT EXPENDITURES TOTAL BUDGET YEAR  PLUS 1 PLUS 2 CosT
TOTAL ANNUAL EXPENDITURE (Ceo.lol Coat) 400.0 400.0
PLANNING AND ENGINEERING
LAND
CONSTRUCTION 400.0 400.0
EQUIPMENT
BRYIMSTRATON ano otner k.
gurjjjgaijscl -
OPERATIONAL COST AND MO.PERSONNEL  ULTIMATE OUDGETYEAR BUDGET YEAR |
INCREASE (DECREASE) ANNUAL BUDGET YEAR  FLUS 1 PLUS 2 i
OTHER SOURCES R
FUNDING  GENERAL FUND
SOURCE 0
TOTAL ANNUAL OPERATIONAL COST _0- 0- 1
PR ik A EQUINVAIHE S naamsar® - wrl fellsST.oel. \0-  —rmensr jrrctrg"jj oK

Public Works PROGRAM  4"runk Airport Construction

AGENCY

<p v™ CAPITAL BUDGET

oy>* PROPOSED PRO.JT.Cr

32-10.15

funding established for

REMAINING 1

00109

N D ATTACHED WITH EACH PROPOSED PROJECT REQUEST

azrs.trrcaeccan

Ky

ga-yrrzazzT Sit*

2 PROJECT TYPE 1
S CONSTRUCTION X EQUIPMENT

9 IMPROV
unuman

ENT LAND
1ANSaSM rne. FrvrdiiHT.—

are required to financially close this physically completed project.

PROJECT PURPOSE
Major Maintononco (Rohab)
Improvement or up-grading Services

Accommodation Increase domand
Now program or service
accommodation

O O 0O O

Supplomont previous authorized
miUds
|Poliminary fessibility or cost
srudies

o

[]
m!:szétcrajT?1

3 APPROPRIATION REQUEST BUDGET YEAR \
[j federal Receipts [
9 Required Genorel Fund Matching
JiOther Gonerol Fund
§G. 0. Bonds
| ASHA Bonds

Intor-Aoconcy Tronafors

Other

Other

400.0 il

-_— <0 -

nt.: atmigSiridosn-

Contract

irSitrio o:Z\ZO at

PROJECT Ketchikan 111

Jdzafcion



) Capital Kudget Project JustificationQ
00110

A Statewide system of transportation and communication responsive to the unique
STATE GOAL needs of Alaska.

Provide transportation opportunities for efficiently moving people and goods
into and within Alaska at a reasonable cost.

planning OBJECTIVE:

Expand Bofow respomos as requirod-Ropoat hoading when commencing rosponso-Uso Form 23 as continuing shoet-Rospond in numerical order-Submit justification each project listed Form 24—
Attnch feasibility studies when available.

I. DOCUMENTATION OF NEED (Cito quanitativo and measurable need)

Il. DOCUMENTATION OF ESTIMATED CAPITAL COST (Discuss degree of reliability)
ILANALYSIS IMPACT ON OPERATIONAL EXPENSE (Estimate and justify)

IV. IDENTIFICATION OF ALTERNATIVES CONSIDERED (Strto why rejected)

| DOCUMENTATION OF KEEP - Supplemental funding of $4Q0,000 is required to financially close out the completed
Ketchikan 11l project which overran previously authorized funds (G.0. Bonds & ADA? = $2,042,999) due to a
$325,000 contractor claim settlement and excess engineering costs
This supplemental General Fund appropriation will
G.0. Bond Fund.

incurred due to late project completion.
also provide for repayment of $255,000 loan from the 1972

|
11 ANALYSIS IMPACT ON OPERATIONAL EXPENSE - Supplemental

funding for contract finalization will have no effect on
operational expense.

11 DOCUMENTATION OF ESTIMATED CAPITAL COST - Total costs of this project have been established.

v IDENTIFICATION OF ALTERNATIVES CONSIDERED

1. Supplement with new G.0. Bond appropriation. Rejected because of 1977 timing for receipt.

2. Do nothing. Rejected as project costs are established and financial closure is required.

Public Works Trunk Airnort Construction Ketchikan 111
AGENCY PROGRAM PROJIXT

Contract
Finalization
(@] CAPITA! BUDGET

N ® PROJECT JUSTIFICATION
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from:

date | January 14, 1974

Memo for Record
Ketchikan Il Claims
ADAP 8-02-0144-02-72

William A. Allison subject:
Claims Engineer

This memo is an explanation of Supplemental Agreement No. 9and in-
cludes the'reasoning used in settling contractors claims totalling 51,101,9 43.46
for $325, 000. 00 plus release of liqguidated damages amounting to $274,800.00 and
aretention of $37,000.00. Paragraph numbering corresponds to that of the
Claim Items.

1. Snow and lee in Shot Rock Stockpile (23,095.00)

This condition was known to the State, but was not shown on the plans
nor mentioned in the specifications. The crushing subcontractor claimed that the
condition slowed down his work such that five added crusher shifts were required.
We agree.

2. Added Base Course Laydown Costs (76,822.00)

The contractor required some six weeks to get any of the base course
in condition for priming and paving. He claims that surveying by the State was
faulty and that 22 added base course laydown shifts were required as a result.
The contractor had equipment problems on this phase of the work, particularly
in obtaining parts for his CMI Autograde machine. This resulted in the necessity
of using graders for base course laydown on all of the left half of the runway. The
Slate survey crew slaked this area for CMI. use and apparently refused to place
the added stakes needed for the grader operation. Also, the contractor has pointed
out that the "red tops" used were miniature hubs approximately 5/8 x 5/8 by
51/2 inches long. They were easily disturbed by equipment and, no doubt, con-
tributed greatly to the errors in the top of base course elevations. The State has
agreed to accept 50%responsibility for the cost of the 22 added base course laydown
shifts,

3. Additional Asphalt Laydown Costs (23,622)

The contractor claims this as the cost of seven additional paving shifts
required because of actions by the State, Although the specifications required
priming before paving, the conditions under which priming was permitted were
admittedly rare in Ketchikan. The contractor was delayed considerably during
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the period from August 7, 1972, until August 28, 1972, at which time it was decided
that priming could be deleted. Also included in this claim is the delay entailed
with attempting to meet theoretical finish grades on the second lift of runway
paving when, as it was later found, the top of base course did not meet its
theoretical grade. See item 2. The State has agreed to accept 50%responsibility
for this item,.

4. Removal of Pavement (33,404.00)
t

The calculations for this item include equipment and crew costs for
removing '670 tons of pavement rejected for failure to meet the smoothness
tolerance. The State has admitted that cross sections show the top of base course
to vary from design grade by more than 0.1 feet in places, and that this was not
known until after the end of the 1972 paving season. It is concluded that this
would contribute to difficulty in meeting smoothness tolerance and the State
should bear 50%of the responsibility for this item.

5. Patching Pavement (39.&44.00)

This applies to the same 670 tons of pavement removed in item no. 4
and the State has accepted 50%responsibility.

6,7,9,10,11, and 12. Winter Shutdown Costs (826,490)

No attempt is made here to discuss the merits of each-one of these six
items. They comprise 75%of the total claim and are based on the contention
that the project could have been completed in 1972 had it not been for actions by
the State. There is much evidence to show that the contractor supervision was
poor, that he was late getting set up and ready to pave, that the equipment
caused continual problems and that many good daylight paving hours were not
utilized for that purpose, to avoid working the crews overtime. Areasonably
good case can be assembled attributing all of the fault for the carryover to
the 1973 season to the contractor. However, there would be a considerable
risk in doing this if the case were carried to its conclusion in litigation. The
contractor would point out that he placed the required thickness of pavement
( see item 8 below) and it was not known until after the winter shutdown that
the State had accepted a top of base course which did not meet the elevation
tolerance required for that top of pavement. For the most part, this is attribu-
table to a failure to recheck elevations before the base course finish was declared
ready for pavement. The State has agreed to participate in items 2,3,4, and 5
which, of course, involved time. It appears to be prudent to admit to 20%of
the winter shutdown costs in the negotiated settlement of this claim in order
to avoid the risk of being assessed the entire $826,490.00 in court.
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§. Sife Investigation Cost (12,290.00)

In a meeting with the contractor in February, 1973, at which time the
surveying deficiencies were discussed, it was decided to verify pavement
thickness by an extensive coring program. It was agreed that the State would
participate in the costs if it was found that thicknesses were within tolerance.
Some 230 cores were cut, almost all of which were of the proper thickness. The
State agreed to accept 50%of this cost.

13. Compacted Backfill in Electrical Trenches (1,523.00)
14. Crushed Rock Backfill in Electrical Trenches (8,463.00)

These two small items are considered together because they resulted
from the same specification oversight. No trench backfill compaction requirement
is included in the specifications for the direct burial runway, taxiway and apron
lighting cable. However, the base course specification requires compaction of the
top 6inches of the subbase before the crushed rock was placed. The State took
the position that the entire trench backfill had to be compacted in order to meet
the requirement for the top 6 inches. Obiously, this would not stand up in litigation
and the State accepted full responsibility for these two items.

15. Finish Area Under Shot Rock Stockpile (8,463)

This stockpile was placed by the previous contractor, Dravo Corporation,
on the upper apron, The area had not been graded to finish subgrade when it
was decided to stockpile there. This work remained for Stewart-Erickson to do
and the State admitted responsibility.

16. Bituminous Surface Placed but not Paid (11,570.00)
17. Delete Retention for Low Density a. ¢. (18,105.00)

These items were included in the contract close out negotiations
but were not considered as a part of this claim settlement. They are a part
of a $37,000 retention of the semi-final Pay Voucher, the release of which was
included in the settlement. The State felt justified in this release because
the marginal workmanship involved does not affect the utilization of the facility.

Included are such items as below specification density in the non traffic lanes
immediately in front of the terminal building and out of tolerance lateral

smoothness in places on the runway.
18. Payment for Crushed Rock Stockpile (8,000.00)

Upon completion of the work a stockpile of crushed rock of this value
remained at the batch plant site. It is proper that the State should pay for this
crushing cost.
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Miscellaneous Items (12,509.46)

No attempt will be made here to enumei ate all of these items. They
include such matters as a subcontractors claim fo.* repainting the interior of
the Regulator Building because moisture came thrc ugh the walls. Exterior
waterproofing was not originally required, but it was later added. Another
item was a subcontractors claim for the cost of replacement of a section of direct
burial cable damaged by the shot rock backfill. Prior to placing this cable, the
subcontractor pointed out the risk of using shot rock backfill as was specified.
He fell that this risk should be borne by the State, not by him. This seems
reasonable. The State accepted responsibility for all of these miscellaneous
items.

Time Change, 229 Days

Although this paving project should have been completed on October
30, 1972, the State would not have been in a position to use it until June, 1973,
when other contractors finished their work. The State would not be able to
prove any substantial actual damages and could not justify retention of
$274,800 in liquidated damages. A 229 day time extension and release of the
liguidated damages was a part of the close out negotiations.
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TO

X a
George W, Easley
Commissioner
Department of Public Works
DATE : June 14, 1973

Ketchikan Airport, Stage ill

Granger, Director SUBJECT:
ADAP No. 8-02-0144-02-72

Division of Aviation

Attached is a letter from Stewart-Erickson dated June 8, 1973, and a claim
in the amount of $1,089,434. Addison has acknowledged receipt and has pointed

out that the claim is not in the proper format 'msince each item is not referenced to

an appropriate contract article or section. A copy of this acknowledgement is

attached.

We propose to handle these claims (once they are submitted in proper
form) in the same manner as the Dravo Claims. That is, we will provide an
Engineei*'s decision on each item of claim prior to your involvement in the matter,
assuming, of course, that the Engineer denies each claim. We will nol admit to

any State liability without first obtaining your concurrence.

Attachments: As Stated

ComissiaT,

kb

Deputy Comissianer/y y'7

Adrinistrative Di'ecto |]

.
Baldinp
Gomunicatios
Marino Trargaortatin
V-h mHatos



June- 12, 1973

HP: Ketchikan Airport, Stage Hi
ADAP ?lu. 3-02*014-1-02-72

S5tewart-Friclison Company
4242 22nd Avenue, \/"act
Seattle, Washington 93199

Gentlemen:

This will acknowledge your letter of June C, 1973, fcy which you transmitted
totalling 51,(39,434. Your attention jr. invited to the requirement that a
pi'operly submitted claim nurd bo referenced to an appropriate contract section or
m ot I .l 1\ . ¢Ecrr-fEiicr U\ ilid! yvitli \]trc*'.n"‘ Irte>*

not satisfy the legal requirement:! of a cieirn notification. In pthcr words. each
item of claim vaunt allege -i violation of the-Cj notruction Specification or of a Gen-
eral Contract Provision (e.rr. CCP 50-13, I>JctSugrhchumn forE>:tra Work).This
should be done prior to n meeting invo!ving detailed dinCL\;I_/JSSiOI’l of the merits of
any or all of the claims. Hewjiver, we \yill be available toVscut with you at nny
lime to discuss our differences in general \

rldy yours,

J. IC. Addison
Chief Construction Engineer
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4242 -22nd Avenue West

Seattle, Washington 98199 Post Office Box 670

Phone: (206) 253-5225 Libby, Montana 59923

Cable: AOSENG Seattle Phone: (406) 293-6261

Telex: 320-167 Mobile 85
June 8, 1973

Mr. J. K. Addison

Chief Construction Engineer
Stale of Alaska

Department of Public Works
Division of Aviation

4510 Intei*national Airpoi’t Road
Anchorage, Alaska 99502

Subject: Ketchikan Airport
ADAP No. 8-02-0144-02-72
Claim for Equitable Adjustment

Dear Mr. Addison:

Submitted herewith are three (3) copies of our claim for an equitable
adjustment of costs and time extension of referenced job. it includes
costs for delay of contract completion occasioned by actions of the State
of Alaska personnel, additional work as a result of such actions and
also includes other costs which had been presented earlier and have
either been rejected by the State or subject to further consideration by
you for an equitable adjustment.

Pertinent data outlining basis and justification for this claim have been
presented to you previously in the form of correspondence, charts,
diagrams, and have been discussed in detail at several meetings between
our respective personnel. No useful purpose would be served to reiterate
it here. In lieu thereof you will find applicable inferences listed on each
of the cost detail sheets included in the claim.



STEW ART-KIIICKSOX

State of Alaska June 8, 1973
Anchorage, Alaska : S Page Tv/o
As for time extension for contract completion, refer you to our lettei

of April 4, 1973, in which we requested a minimum, of 229 calendar days
and the justification for such an extension. It ntw appears that time in
excess of the 229 days will be required ?-3 certain tests for the emergency
generator are dependent on the availability of permanent power, which is
the responsibility of others. We assume that in view of this fact, addi-
tional contract time will be granted to allow for this situation.

In submitting this claim it is not our intention to request a contracting
officer's decision at this point, but rather be afforded the opportunity to

meet with you and your people to discuss this claim in detail as suggested
in your telex of April 11, 1973.

We will be available to meet at your convenience, at the time and place
you desire and will await your suggestion in that regard.

Sincerely,

STEWART-ERICKSON

RJIM:bjs
Enclosures



CLAIM- FOR EQUITABLE ADJUSTMENT
KETCHIKAN AIRPORT, STAGE HI
ADAP NO. 8-02-0144-02-72

Stewart-Erickson
June 8, 1973

e el
o0 WNPRO

=
0o ~

PNk oopE=

SUMMARY OF COSTS

ITEM DETAIL SHEET NO." AMOUNT

Snc. /lce in Stockpile I $ 23,095.00
Added Base Course Laydown Costs , 2 76,822.00
Ad-" d A/C Laydown Costs 3 23,622.00
Re. oval of Pavement 4-5 33,404.00
Patching | &/ement 6 39,664.00
Wii er Shutdown Costs 7-8 34,529.00
WIr er Maintenance Costs 9 22,025.00
Site Investigation Costs 10; 12,290.00
Equipment Standby Costs 11-13 347,514.00
Equipment Costs - 1973 11-13 235,531.00
Remobilization Costs 14-16 "56,457.00
Added Job Overhead- 17 130,404.00
Compacting Backfill - Electrical Trenches 18 1,523.00
Clushed Rock Backfill " i 18 8,463.00
Finish Area Under Shot Rock Stockpile 19 6,386.00
Bituminous Surface Placed -Not Paid 20 o o 11,570.00
Pajctp Retention for Low Density 20 18,105.00
Paymient for Crushed Rock Left in Stockpile 21° 8,000.00
TOTAL CLAIM: $1,089,434.00



