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UNIVERSITY OF ALASKA1972-73 Expenditures by Region Unit Expenditures by Student Credit Hour und Full-Time Equivalent Student(Working Budget) ‘ 1
fhl or n e t  o f  and in siiiu t io n a i.  siucxta 2-20-73

| REGION Admin. 4 General (1) Plant(2) Library(3) Instruction Region Total Central Governance (4) Total’ including Central Governancer “ SDEtbejCijExpenditure Per Credit Hr. (83,458) Per FTE Student (2,890) Percentage o f $ (9,428,643)
1,486,49717.81514 16 •

2,043,20724.48707 22
797,693 S .56 276 8

5,101,24661.121,765 54
9,428,643112.973,263 100
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Sout heentra.l Expenditure Per Credit Hr. (107,810) Per FTE Student (3,478) lercentagc of $ (6,223,969)
1,416,96613.14407 23

819,0637.60235 13
506,3634.70146 U8

3,481,57731.291,001 56
6,223,96957.731,790 100

710,3556.59204
6,934,32464.321,994

1outheastern Expenditure Per CreditHr. (8 , 010.1Per FTE Student (236) Percentage of $ (687,949)
172,20121.50602 25

64,3418.03225 09
70,5938.81247 10

380,81447.541,332 55
687,94985.892,405 100

78,5179.80275
766,46695.692,680

TOTAL EXPENDITURE Per Credit Hr.(199,278)Per FTE Student (6,654) Percentage o f $(16,340,561)
3,075 ,'664 15.43 462 19

2,926,61114.69440 18
1,374,6496.9020b 8

8,963,63744,981,347 55
16,340,56102.002,456 100

1,864,9849.35280
18,205,54591.362,736

(1) Includes Adm inistration Expenditures fo r Region and Campuses with Community College D irector o ff ic e s  allocated  507. to In stru ctio n ;doe3 not Include Central Governance Expenditures.(2) Includes 45% o f Plant Expenditures on Fairbanks Campus determined by share of to ta l NASF for In struction  and In s titu tio n a l Support;excludes student housing and research in s titu te  space.(3) Includes 80% o f Library Expenditures for Fairbanks Campus In struction; excludes Expenditures for Public- Service and Research In s t itu te s .(4) Includes 80% o f Central Governance Expenditures as the Portion for In structio n ; this- amount i s  allocated to each Region on the basiso f share o f the to ta l in stru ctio n a l expenditures by Region.NOTE: Expenditures are from Current General Fund Operating Accounts only (Restricted fund not included).Credit Hours and Student FTE’ s ara from the U of A Statewide System Academic Credit Only Report.



University o f Alaska1973-74' BUDGET REQUEST BY REGION Unit Expenditures by Student Credit Hour and Full-Time Equivalent Student
—“UHlYtJWlYOr ALASKA I j 0*7*4 Of nWKMO MO wenruTONAl STUCK* OM*I* 2-20-73

REGION ADMIN. & GENERAL (1) PLANT LIBRARY INSTRUCTION REGION TOTAL CENTRAL GOVERNANCE (4) TOTAL INCLUDING CENTRAL GOVERNANCEMaint. Regents Maint. Regents Maint. Regents Maint. Regents Maint. Regents Maint. Regents Maint. RegentsNorthernExpenditure Per Credit Hr. (90,883) Per FTE Student (3,029) Percentage of $ (11,371.7)(12,087.0)
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1,787.619.67590
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2,638.629.03871
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2,735.930.10903
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1,246.213.71411
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12,087.0133.003,990
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1,242.813.67410
1,295.9•14.24428

12,614.5138.804,165
13,382.9147.254,418

Southcentral 1,607.413.23397
21

1,775.514.61438
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1,162.39.56287
• -15

1,356.511.16335
16

632.05.20156
8

924.67.61228
11

4,367.8 . 35.94 1,077
56

4,648.638,251,147
53

7,769.563.941,917
100

8,705.271.642,148
100

849.16.99210
933.47.68230

8,618.670.932,127
9,638.679.322,379

Expenditure Per Credit Hr. (121,517) Per FTE Student (4,052) Percentage of $ (7,769.5)(8,705.2)Southeastern 207.022.52674
26

265.028.83863 I24

76.38.30249
9

149.516.26487
13

76.68.33250
10

I128.513.98419
11

446.348.551,454
55

573.662.401,868
51

806.287.702,626
100

1,116.6121.463,637
100

88.19.58287
119.713.02390

894.397.282,913
1,236.3134.484,027

Expenditure Per Credit Hr. (9,193) Per FTE Student (307) Percentage o f $ (806.2) (1,116.6)TOTAL 3,533.915.95478
18

3,828.117.28518
18

3,877.217.50525
19

4,241.919.14574
19

1,954.88.82265
10

2,419.110.92327
11

10,581.547.751,432
53

11,419.751.531,546
52

19,947.490.022,700
■ 00

21,908.898.872,965
100

2,180.09.84295
2,349.010.60318

22,127.499.862,995
24,257.8109.473,283

EXPENDITURE Per Credit Hr. (221,593) Per FTE Studen: (7,388) Percentage o f $ (19,947.4)(21,908.8)
(1) Includes Administration Expenditures for Region and Campuses with Community College Director o ffic e s  allocated 50% to In structio n;does not include Central Governance Expenditures.(2) Includes 45% of Plant Expenditures on Fairbanks Campus determined by share of to ta l NAS*1 for In struction and In s titu tio n a l Support;excludes student housing and research in s titu te  space.(3) Includes 80% of Library Expenditures for Fairbanks Campus In stru ctio n ; excludes Expenditures for Public Service and Research In s titu te s .(4) Includes 80% of Central Governance Expenditures as the Portion for In stru ctio n ; thi6 amount 1b a llocated to each Region on the basisof share of the to ta l in stru ctio n al expenditures by Region.NOTE: Expenditures are from Current Ceneral Fund Operating Accounts only (Restricted fund not included).Credit Hours and Student FTE's are from the U of A Statewide Syoten Academic Credit Only Report.(Expenditures are in  thousands of dollars)



JDGET DEVELOPMENT AND LEGAL AFFAIRS

U n i v e r s i t y  o f  A l a s k a

COLLEGE, ALASKA 99701

F e b r u a r y  21, 19*73

D ear  Rich:

The th ree  se ts  of data on accounts  rece ivab le  and allowance for 
doubtful accounts  were  to have accompanied  the F e b ru a ry  20 
l e t t e r  to Represen ta t ive  Ose.

I would s incere ly  apprec ia te  it if you wil l  see that Mr.  Ose now 
re c e iv e s  one set of these enc losu res  and that you d is t r ibu te  the 
o ther  two in the same m an ne r  as  the or ig ina l  le t te r .

M r .  Rich Guthrie 
F i s c a l  Analyst  
Legis la t ive  Budget and Audit 

Committee  
State of Alaska 
Pouch WF - State Capitol 
Juneau,  Alaska  99801

Sincerely ,

Harold A. Byrd 
Executive D irec to r  
Budget Development and Legal 

Affair's

HAB:ey
E n c lo su re s

PLEASE REPLY BY A IR M A IL



UNIVERSITY OF ALASKA

NATURE OF THE ACCOUNTS RECEIVABLES 

A LLOWANCE F OR DOUBTFUL ACCOUNTS

Composition

A m o u n t s  owed the U n i v ersity in the form of receivables are due from:

1. Students, employees and others

2. Grants and Contracts

Students, employees and others

Am o unts owed b y  students represent fees and tuition payable on deferred 

payment basis, library books lost, N S F  personal checks, damage to dormitories, 

rent for m a r ried student housing and similar items. Amounts owed by employees, 

and others cover rents for University housing, utility charges, telephone 

tolls, pet fees, library charges, parking fines and similar items. During 

the year the U n i v e r s i t y  records over $1,000,000 of such credit sales.

E v e r y  effort is m a d e  to collect the amount owed through telephone calls 

and a series of special letter mailings, normally over a year's span of time'. 

Students are n ot permitted future enrollments or to obtain transcript of 

credits until all debts are paid. Attempts are made to collect amounts due 

, fr o m  staff from their final paycheck. If collection is not successful, the 

’nam e  and amounts are reviewed at year end for establishment of the Allowance 

for D o u b t f u l  Accounts. These names are turned over to a local collection 

agency. At the end of the second year, the uncollected amounts are written 

off as uncollectible.

Grants and Contracts

R e c e i vables from grants and contracts represent reimbursements due from 

the F e d e r a l  Government, State of Alaska, and private firms principally for 

r e s e a r c h  and training services performed according to the terms agreed to 

in specific agreements and contracts. Being a non-profit institution, the 

r e i m b u rsements do not include a profit figure but are for direct and indirect 

expenditures incurred against the specific contract. During the past year 

approximately $17,000,000 of such services were performed

The receivables due fron grants and contracts are reviewed at year end 

and allowances established against those for w h i c h  reimbursement is in doubt. 

The items are w r i t t e n  off only after all hope of receiving reimbursement is 

gone. Several years m a y  pass before writeoff action is taken.

I ndependent Audit

In coordination w i t h  the University staff, the receivables are reviewed 

b y  the U n i versity's independent auditors during their conduct of the annual 

audit. The A l lowance for Doubtful Accounts described above is established 

at that time for the fiscal year under review. A  letter at Enclosure 1 

from R a y  K ohler & Co., Certified Public Accountants, the independent auditors 

for the U n i v e r s i t y  for FY 1972, describes the procedures and standards.



Page Two

Analysis of FY 1972 Allowance for Doubtful Accounts

A  detail breakout of the $350,000 in the Zillowance for Doubtful Accounts 

as of July 1, 1972 wit h  pertinent descriptive information is provided at 

E nclosure 2.



R A Y  K O H L E R  &  C O .
C E R T I F I E D  P U B L I C  A C C O U N T A N T S  

P .  O .  B O X  6 0 7  
F A I R B A N K S .  A L A S K A  0 0 7 0 7

Mr. M. M. H u l l i n g e r
V i c e - P r e s i d e n t  for F i n a n c e  and C o m p t r o l l e r  

U n i v e r s i t y  o f  A l a s k a

F e b r u a r y  2 0 , 1973

D e a r  Mr. Hullinger:

At  y o u r  request w e  are w r i t i n g  th i s  l e t t e r  t o  clarify certain a c c o unting 

pro c e d u r e s  and pri n c i p l e s  a p p l i c a b l e  to t h e  Uni v e r s i t y  of Alaska. As independent 

auditors for t h e  U n i v e r s i t y  of Alaska, w e  c o n d u c t e d  an examination and issued our 

report t h e r e o n  for t h e  y e a r  ended J u n e  30, 1972. O u r  examination was conducted in 

acc o r d a n c e  w i t h  generally acce p t e d  a u d i t i n g  s t andards as pr e s c r i b e d  b y  the A m e r i c a n  

Institute of C e r t i f i e d  Public A c c o u n t a n t s .  O u r  report expressed o u r  opinion that 

t h e  Uni v e r s i t y  financial s t a tements w e r e  in con f o r m i t y  with generally accepted a c­

coun t i n g  principles. G e n e r a l l y  acce p t e d  a c c o u n t i n g  principles are established b y  

t h e  A c c o u n t i n g  Principles Bo a r d  o f  t h e  A m e r i c a n  Institute of Cert i f i e d  Public A c­

countants. In addition, t h e  U n i v e r s i t y  reports are, in o ur opinion, in c o n formity 

wi t h  t he pri n c i p l e s  and p r o c e d u r e s  of a c c o u n t i n g  and financial reporting for in­

stitutions uf h i g h e r  education as e s t a b l i s h e d  b y  the American Council on Education.

. I
In a c c o r d a n c e  v/ith t h o s e  g e n e r a l l y  a c c e p t e d  accounting pri n c i p l e s  the 

Uni v e r s i t y  has followed the p r a c t i c e  o f  a c c o u n t i n g  for its b ad debt losses by the 

reserve m e t h o d  of accounting. Thi s  m e t h o d  p r o v i d e s  for:

(1) D o u b t f u l  re c e i v a b l e s  t o  be c a r ried forward in t h e  a c c o u n t­

ing records, t h e r e f o r e  r e t a i n i n g  full a ccountability 

o v e r  t h e  re c e i v a b l e s  until all reasonable attempts for 

t h e i r  c o l l e c t i o n  h a v e  b e e n  exhausted.

(2) Lo s s  from b a d  debts t o  b e  c h a rged against t he periods that

c aused t h e  loss.

(3) A c c o u n t s  r e c e i v a b l e  t o  b e  sh o w n  in the financial reports

at t h e i r  e s t i m a t e d  net r e a lizable value b y  adjusting 

t h e  r e s e r v e  t o  the amount of loss estimated b y  analysis 

of t he a c c o u n t s  and s u p p l e m e n t a r y  data.

T h e  amount of t h e  r e s e r v e  requir e m e n t  at June 30, 1972 was d e t e r m i n e d  after 
a careful analysis was m a d e  of t h e  o u t s t a n d i n g  receivables, including r e imbursable 

c ontract expenditures. At J u n e  30, 1972 t h e  r e view was m a d e  by us and the reserve 

was adju s t e d  a c c o r d i n g  to our findings and recommendations. Prior year records 

w e r e  examined b y  ot h e r  independent a c c ountants. It is our o p i nion that a reserve 

b a l a n c e  of $350,000 at J u n e  30, 1972 is n e c e s s a r y  t o  properly s t a t e  the University's 

accounts r e c e i v a b l e  at t h e i r  n et r e a l i z a b l e  value. An altern a t i v e  treatment would 

h a v e  required that most o f  the d o u b t f u l  acco u n t s  be written off as bad de b t  charges 

t o  current and p r i o r  y e a r  operations.

M E M B E R S  A M E R I C A N  I N S T I T U T E  O F  C E R T I F I E D  P U B L I C  A C C O U N T A N T S



Mr. M. M. Hull i n g e r  

Febr u a r y  20, 1973 

Page 2.

T h e  University's reserve for encumbrances represents a se g r e g a t i o n  or 

allotment of a p o r tion of the fund b a l a n c e  to p r o v i d e  for commitments and o b l i­

gations m a d e  but not yet liquidated and w h i c h  are chargeable to the p e riod in 

w h i c h  incurred or obligated. In order t o  establish and m a i n t a i n  bud g e t a r y  c o n­

trols, p r o v i s i o n  mus t  be m a d e  for these obligations.

T h e  University follows t h e  p r a c t i c e  of recording t he o b l i g a t i o n  by memo 

records in its internal reports a nd by a n  a l l ocation of fund b a i a n c e  at yea r  end. 

T h e  A m e r i c a n  Council on Education's M anual on accounting approves an a lternative 

m e t h o d  of accounting for e n c u m b r a n c e s , w h i c h  allows the o bligations t o  be charged 

d ire c t l y  t o  expenditures in t he period i n c u r r e d  and t o  present t h e  encumbrance 

r e s erve as a liability rather than an a l l o c a t i o n  of fund balance. The American 

I nstitute of Certified Public Ac c o u n t a n t s  has not endorsed this t r eatment however, 

and t h e  University's m ethod appears to b e  t h e  m o r e  acceptable method. ,

As part of o ur examination, we r e v i e w e d  t he o utstanding encumbrances at 

J u n e  30, 1972 and in our o p i nion they a r e  fairly stated as p r e s e n t e d  in the Uni­

versity's financial reports.

If further clarification of any of o u r  audit wo r k  is desired, w e  will b e  

glad to furnish further details.

V e r y  tr u l y  yours,

R AY K O H L E R  & CO.

B., Schmitt, Partner

gms



UNIVERSITY O F  ALASKA 

A LLOWANCE FOR DOUBTFUL ACCOUNTS 

July 1, 1972

Agency

Alaska Planning and 

Evaluation Center

Alaska P l a n n i n g  and 

Evaluation Center

Office of Economic 

Opportunity

Bureau of Indian 

Affairs

Department of 

Education

N ational Oceanic & 

Atmospheric A gency

National Aeronautic 

and Space Administration

Department of Army

Description of W o r k  Amount

Planning services in support of $12,000

operations of APEC planning operations

Evaluation services in support 26,000

of APEC evaluation operations

Evaluation of Alaska Village • 4,000

Electrical Cooperative and 

Cooperative Enterprise Development 

Corporation programs

Cooperative Extension w o r k  ( 5,700

in middle K uskokwim area

Development of E d ucation 9,200

and Social Studies curriculum

Relocation of Ionosonde 5,000

Rocket Investigation of

causes °f communication interference 2,600

Range improvement for obtaining 16,400

routinely atmospheric info for 

weather forcasting and aircraft 

navigation (3 times/week)

R eason and Current Status

Center disappeared leaving 

extensive debts. Appeal made 

to Office of Economic Opportunity 

for reimbursement - a remote 

possibility

Center disappeared leaving 

extensive debts. A p p e a l  m ade 

to Office of Economic Opportunity 

for reimbursement - a remote 

possibility

Defense Audit A g e n c y  disallowance 

of travel performed in accordance 

w i t h  normal University travel 

p olicy but contrary to special 

provision in contract. Request for 

retroactive amendment to contract 

denied by 0E0. Writeoff in FY 73.

Contract clarification of annual 

carry forward balances requested. 
Favorable response anticipated.

Special legislative funding being 

requested b y  Dept, of Edu c a t i o n  g

Reimbursed in FY 73 \

Reimbursed in FY 73

A g e n c y  offical informally requested 

activity to continue expenditure 

on project. Reimbursement 

anticipated.



Page Two (cont)

9. Department of Commerce Study of Alaska Fisheries
resulting in b o o k  "Alaska

10. Alaska Mobile Homes

Fisheries Policy"

Construction techniques for 

Mobile Homes in Arctic

11. Department of Education Vocational technical and

Vo c ational E d u c a t i o n a l  Courses

12. Students/Others Deferred fee payments, library 

books, etc.

53,000 Payment contingent upon acceptance 

of final report b y  agency. Can 

go either way.

Firm went out of business. Wr i t e­

off in FY 73.

Net of increased fluctuations in 

volume of participation. Coupled 

wit h  accelerations in response time 

resulted in n on responsive course 

budgets when compared to needs in 

Community College programs. See 

Schedule I. Covers FY 70,71 & 72. 

Write off in FY 73.

23,000 Mo s t  are students dropping out of
school before paying deferred fees. 

Turned over to local collection 

agency. See Schedule II. W r i t e­

off uncollected after 6/30/73 review.

2,500

190,600



SCHEDULE I

YEA R  

F Y  72

FY 71 

FY 70

COMMUNITY COLLEGES 

A LLOWANCE F OR DOUBTFirL ACC IÎ T S

COMMUNITY

COLLEGE

A CC

A CC

JDCC

FUNDING

COURSE D ESCRIPTION A G E N C Y

N o n - Degree Vo c a t i o n a l  Tech (State)

Non-Degree N u r sing (State)

N o n - Degree M e d ical Office

Assistants - (State)

N o n - D e g r e e  M e d i c a l  Lab

A s s i stants (State)

Non-Degree Automotive (State

N o n - Degree D a t a  P“ocessing (State)

No n - D e g r e e  Welding (State)

No n - D e g r e e  Assoc. Degree

Nursing (State)

N o n -Degree Air F r ames &

Power Plant (State)

N o n - Degrec-Automotive Tech (State)

H o a - D e g r ee-Walding (State)

N on-Degree-Adult Basic Educ. (State)

Vocational Education (State)

AMOUNT

$22,226.50

2,596.70

924.06

4,967.33

24,765.03

4,208.48

3,327.68

3,112.96
•

6,067.23

72,195.87

2?,731.23 

22,104.79 

19,959.08 

2,691.16 

73,486.26

ACC N o n - D e g r e e-Electronic Tech (State) 934.29

N o n-Degree-Practical Nursing (State) 43,935.03

44,869.32

Total 190,551.45

RECAP

Community College To t a l  Allowance

Anchorage 187,860.29 187,900.00

Juneau-Douglas 2,691.16 2,700.00

-
190,551.45 190,600.00



SCHEDULE II \

STUDENTS, EMPLOYEES, OTHERS 
ALLOWANCE FOR DOUBTFUL ACCOUNTS

NAPE TYPE* AMOUNT DESCRIPTION

Ethel R. Hunter Student $184.00 Fees

Gordon L. Jackson Student 12.50 Fees

L o y a l  E. Jordon Student 310.56 Fees

Edward R. Knisley Student 196.13 Fees

Ka r e n  Lang Other 11.00 Misc.

E lstun Laveson Student 104.00 Fees

Morrell Lions Student 119.00 Fees

Marie Ludecker Employee 13.00 Library

Rob L. Manring Student 81.95 Library

Gregory J. Marciniec Student 637.00 Fees

H arvey Marlin Other 15.00 Misc.

Glenn Milo Student 75.00 Fees

D o n elda A, Mullen Student 41.25 Fees

N i n a  Nathan Student 46.00 Fees

Walter E. Nolan Student 125.00 Fees

Allen A. Oskolkoff Student 76.00 Fees

Thomas W. Parker Student 404.42 Fees

Donald Phipps Student 11.00 Misc.

Janet Rabich Student 16.00 Misc.

Terry A. Reed Student 362.79 Fees

Garold A. Reid Student 64.00 Fees

Charles L. Rowett Employee 778.20 Rent

Theresa Sandland Student 712.45 Fees

Rich Seigel Student 96.22 Fees

H a r v e y  Severance Student 265,00 Fees

Levi Tetpon Student 10.25 Fees

Richard Thompson Student 603.00 Fees

Glenn E. Tinker Student 207.00 Fees

David D. Wallen Student 117.00 Fees

Mi c hael Warner Student 59.00 Fees

Ann a  W herry Other 57.00 Misc.

Na n c y  E. Williams Student 79.45 Fees

David M. Wood Student 54.00 Fees

Valerie Alldrige Student. 478.00 Fees

Berit H. Anderson Student 340.00 Fees

P a t rick S. Armstrong Student 508.00 Fees

Rose A. Atuk Student 179.09 Fees

Norman Bastiem Student 138.00 Fees

Glenn W. Beaudry Employee 100.00 Advance

M onica Bettisworth Student 444.27 Fees

Marilyn K. Blankenship Student 27.00 Fees

Jerry K. lolton Student 293.00 Fees

Delbert A. Bolton Student 214.50 Fees

Colleen Carey Student 782.00 Fees

Albert H. Clough Employee 12.50 Misc.

Christopher Conway Employee -* 390.00 Rent

W i l l i a m  H. Cuffel Student 41.09 Fees

Ow e n  D. Davenport Student • 217.00 Fees

Maurice Deback Student 79.00 Fees

Donna Dexter Student 32.60 Fees

Stevens Drapeau Student 85.00 Fees



“o'*

Theodore W. Dundras Student 7, j Fees
M o nroe Eakon Student 20 JO Fees
R ichard Eliason Student 7 ,.00 Fees

W i l liam Engles Student 69.00 Fees

Joh n  A. .Firmin Student 192.50 Fees

Lynn D. Fivey Student 88.50 Fees

Dale Fosdick Student 104.50 Fees

Gregory J. Galik Student 75.50 Fees

W i l liam H. Graham Student 132.00 Fees

Donna J. Griswold Student 99.00 Fees

Raymond J. Halderman Student 117.00 Fees
Carol Dunlap Student 57.41 Fees

Tanya J. Hishmen Student 58.00 Fees

-Alaska Data Processing Other 557.38 Computer Use

Helen Warner Other 115.06 Computer Use

Carl T. Peter Student 13.45 Misc.

M artha Reynolds Student 108.00 Fees

Randall B. Russell Student 267.67 Fees

Danny F. Sheardown Student 253.00 Fees

Jack W. Stafford Student 2.50 Misc.

M i c h a e l  A. Stanford Student 61.42 Fees

Thomas Stump Student 122.00 Fees

Daniel E. Sullivan Student 42.21 Fees

Thomas A. Sumey Student 216.00 Fees

Albert K. Kowcher Student 432.99 Fees

Li n d a  A. Leonhardt Student 238.19 Fees

.'Jackie L. Lewis Student 328.15 Fees

Garth E. Logan Student 827.10 Rent

Abigail S. Lundfelt Other 4.76 Misc.

Michael J. Malone Student 1,663.60 Fees

David McKecknie Student 323.20 Fees

C. Peter McRoy Employee 174.75 Travel

James Miller Employee 24.21 Misc.

I-is Clark Student 163.00 Fees

A j oert Clough Employee 12.50 Misc.

Ethel or Peter Jack Student 2.00 Misc.

James E. James Jr. Employee 4.00 M i s c .

Samuel J. Jeffcoat Scudent 103.00 Fees

Laura F. Johnson Student 105.74 Fees

K e n  Kaner . Student 99.37 Fees

Peter B. Kinneen Student 25.50 Library

Barbara J. Knowles Employee ‘ 29.09 Misc.

Robert Hinricks Student 96.50 Fees

Douglas F. Herring Student 95.95 Fees

Roy R. Houston Student 170.75 Fees

Pete D. Howard Employee 20.00 Misc.

Ma r y  B . Hyry Student 279.79 Fees

Gina M. Ireland Student 134.00 Fees

Robin W, Isto Student 23.00 Fees

M i c hael D. Tilley Student 222.75 Fees

Franklin Trigg Other 3.80 Misc.

Elaine B. Tweiten Student 281.00 Fees

Lloyd A. Washter Other 8.00 Misc.

Charles I.. Williams Student 93.00 Fees

John Fedorak Student 70.00 Fee s

J o y  Foster Student 11.50 L i b rary

Jerry L. Gage Student 142.00 Fees

James J. Gale Other 11.95 L i b r a r y



Michael A. George Student 69.98 Fees

Barbara Gladfelter Other 16.00 Library

Roger L. Greve Student o6 9 . 00 Fees

Milo S. Griffin Student 1 7.0Q Misc.

Linda L. Guillen Student 922.00 Fees

Jack 0. Hakkila Employee 424.83 Rent

Harold G. Cook Student 169.30 Fees

Pe r b i a  Cooper Student 117.25 Fees

M uriel A. Crook Student 23.85 Fees

M a r y  E. Duccy Student 58.00 Fees

Ricardo V. Ernst Other 114.25 Misc.

Barbara Ester Student 519.48 Fees

Melvin D. Fairbanks Student 87.00 Fees

J a n i c e  A. Boschker Student 72.25 Fees

John T. Brosky Student 127.75 Fees

Anne Burnstein Student 119.45 Fees

Sheila D. Campbell Studenc 667.12 Fees

Sandra L. Chappie Student 89.00 Fees

Ma r y  E. Coner Other 13.95 Library

Edward Aisenbrey Student 157.00 Fees

David Alvanna Student 10.89 Misc.

Gary B. Antoni Student 496.00 Fees

Isabelle S. Bifell Student 107.10 Fees

M. Gaye Billington Student 253.65 Fees

Brian L. Blair Employee 11.04 Other

-GRAND TOTAL $24,719.10

* Individuals identified as students and employees are former students 

and employees. Students and former students are not permitted to enroll 

or obtain transcript of credits until all debts are paid. Attempts are 

made to collect amounts due from employees from their final pay check. 

Names have been turned over to local collection agency.



J U a s f e a  J f t a i e  ^ g i s l a t u r s

J U N E A U . A LA S K A

M E M O R A N D U M

TO: L e g i s l a t i v e  F i n a n c e
C o m m i t t e e s

FROM: R i c h  Guthrie,
F i s c a l  A n a l y s t

DATE: 1/26/73

S U B J : U. o r‘ A. S u p p l e m e n t a l  -
HB 64; C o m m e n t s  on U. 
of A. L e t t e r  of 10 /27 / 7 2

F U N D S
R E Q U E S T E D

O V E R E X P E N D I T U R E
I T E M C O M M E N T S

$ 940.0 A c c r u e d  a n n u a l  
l eave

D i s a l l o w e d  by G o v e r n o r  i n  order 
tfe£.t U. of A. D o l i c y  r e g a r d i n g  
a n n u a l  l eave w i l l  be c o n s i s t e n t  
w i t h  that of state a g e n cies.

(See m e m o  of 2 / 1 6 / 7 1  for b r e a k d o w n  of $551 .0 request)

$ 280. 0 S t a f f  r e t i r e m e n t  
e m p l o y e e  c o n t r i­
b u t i o n  m a t c h i n g  
r a t e

I n c r e a s e d
I n s u r a n c e
p r e m i u m s

S' .(b-tti

• 0 '

$ 100.0 

$ 57.0

'j

' 6 ;j w < -

I S ' / f a -  r ^  /

'  ^  ‘ I U l * * '  ^  I
g t M  5 ■

/° L .. „;•«. M r * * 1

U n u r u a l  w i n t e r

R e m o d e l i n g  
o f f i c e  s pace for 
Dept, of N a t u r a l  

'/ R e s o u r c e s

C l a s s i f i e d  employees r a t e  r aised 
f r o m  7% to Q% by C h  109, SLA 1970, 
S i g n e d  by G o v e r n o r  on 5/6/70. 

T e a c h e r s  rate- r a i s e d  f r o m  2.5% to 
3 , 5% by Ch 138, SLA 1970. S i gned 

•by G o v e r n o r . o n  5/20/70.
B o t h  bills signed e a r l y  e n o u g h  to 

a l l o w  1% a d j u s t m e n t  in w o r k i n g  
b u d g e t ?

M e m o  s t ates that $ 319.0 r e q u i r e d  
for F Y  71 i n s u rance premium. H o w­
ever, only $272.1 b u d g e t e d  for 
F Y  72 (ref. p. 891, F Y  73 budget). 
W h y  less in FY 72 in spite of 
a d d i t i o n a l  pro perty?

(no comment)

Not p r o p e r l y  c h a r g e a b l e  to the 
U. of A? Why h a s n ' t  N a t u r a l  
R e s o u r c e s  paid the b a l a n c e ?  
S u p p l e m e n t a l  to N a t u r a l  R e s o u r c e s  
i n s tead?



S e n a t e  F i n a n c e  C o m m i t t e e s - 2 - J a n u a r y  26, 1973

F U N D S
R E Q U E S T E D

$ 631.0

O V E R E X P E N D I T U R E
I T E M C O M M E N T S

F Y  71 overexpend, 
by S o u t h c e n t r a l  
R e g i o n  
(primarily 
A n c h o r a g e )

^  ^  $ 685.0 

fa '/?1'' ̂ '

F Y  72 o verexp end, 
b y  S o u t h c e n t r a l  
R e g i o n  (Anch)

R e p o r t e d  causes:
1.- C e n t r a l  b u s i n e s s  o f f i c e  at 

F a i r b a n k s
•2. D e l a y e d  m a i l i n g  of inv oi c e s  

from Anchorage, to F a irbanks.
3. Inad eq u a t e  p u r c h a s i n g  r e q u i­

sit i o n  & c o n t r o l  p r o c e d u r e s .  
In a d e q u a t e  m o n t h l y  f i n a ncial 
r e p o r t i n g  p r o c e d u r e s .

5. C h a n g e  in s t u d e n t  e n r o l l m e n t  
c h a r a c t e r i s t i c s  f r o m  p art-
time to m o r e  f u l l - t i m e  ---
res u l t a n t  loss in fees c o l­
lected per F T E  student.

Pr e s e n t  actions to c o r r e c t  causes:
'1. D e c e n t r a l i z a t i o n  ---  bu s i n e s s

m a n a g e r  and r e g i s t r a r  for 
S o u t h c e n t r a l  Regi on. •

2. S o u t h c e n t r a l  n o w  r e s p o n s i b l e  
for fiscal control.

W h y  o v e r e x p e n d e d  two y e a r s  in a ro w? 
C o r r e c t i v e  actions a d e q u a t e ?
F Y  73 p r e d i c t i o n s ?

The total U. of A. a p p r o p r i a t i o n  
was not overexpended, in FY 72.

' Funds w e r e  t r a n s f e r r e d  f r o m  the 
N o r t h e r n  R e g i o n  to. c o v e r  the 
o v e r e x p e n d i t u r e  in S o u t h c e n t r a l .

T O T A L  F U N D S  R EQUESTED: $ 2,807.0

R E G E N T S’ R E D U C T I O N  (unexplained): (199.0)

R E G E N T S’- REQUEST:
N

G O V E R N O R’S REDUCT ION: 

G O V E R N O R ' S  R E C O M M E N D A T I O N :

L E G I S L A T I V E  R E C O M M E N D A T I O N :  
(intent, a d j u s t m e n t s )

$ 2 , 608.0 

( 9 ^ 0 . 0 )

$ 1,668.0
J N . o

I J > 6 + -  &
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o r r i c c  o r  t m c  P ^ C b O C M  

C O L L C G C .  A L A S K A
O c to b e r  27, 197?

The H onorab le  "William A. Egan 
G o v e rn o r  of A la ska  
Pouch A . ; • '
Juneau ,  A la ska  99801

D e a r  G o ve rn o r  Egan:  •. '  '

Ac you a r e  a w a r e ,  the f inanc ia l  s t a t e m e n t s  of the  U n iv e rs i ty  shows a d e f ic i t  *
which ,  a l though s m a l l  when c o m p a r e d  to tile to ta l  annual  o p e ra t in g  e x p e n d i ­
t u r e s ,  p r e s e n t s  s e r io u s  d if f icu l t ies  in  p r o g r e s s i v e  budgeting and  a g g r a v a t e s  
the  c a sh  flow p ro b le m .  . - • ...

The o r ig in  of th is  deficit ,  a c c u m u la te d  m o s t ly  in 1971 and 1972? i s  c o m p lex  
and in  a n a ly s i s  w a s  g e n e ra l ly  beyond the  U n i v e r s i t y ' s  con tro l .  I t  cap b e  b r o k e n  
down into the  following th r e e  co n tr ib u t ing  f a c to r s :

h  Aa*xJkxJ S&f** u s i  £/TQ -fu«x/s a to j/a lA ’ /* a * * u i/
1 . The  r e q u e s t  by tr.e U n iv e rs i ty  a u d i to r s  for  recogni t ion  oi the  a c c r u e d  (C^tA 

annual  leave  th a t  had b een  a c c u m u l a t e d  o v e r  the  y ea r s  by the  e m p l o y e e ' 
of the  U n iv e rs i ty .  T h is  c u r r e n t ly  a m o u n ts  to a p p ro x im a te ly  $9-10, 000. “

2. O th e r  even ts  o c c u r r e d  that  c au se d  us  to spend  a p p ro x im a te ly  $551, 000 
of m o n ie s  th a t  w e r e  not  a n t i c ip a te d  a t  the  t im e  of developing t h e ’budge t .
T h is  i n fo rm a t io n  is  c o v e re d  in a l e t t e r  to C o m m is s io n e r  J o s e p h  R.
H e n r i ,  da ted  F e b r u a r y  16, 1971, which  i s  a t tached .  * . •

3. T h e -U n iv e r s i ty  a d m i n i s t r a t io n  did hot  a n t i c ip a te  the full e x te n t  of d e m a n d  in  
th e  A nchorage  a r e a  for  educa t ion a l  p r o g r a m s  o r  the c o s t  of o p e r a t i n g  the

. . new physica l  f a c i l i t i e s  m ade  a v a i la b le  by the  people of the  Sta te  of A la sk a .
As a r e s u l t ,  the e x p end i tu re s  e x ce ed e d  the  funds avai lab le  by  $631, 000 fo r  

* f i s c a l  y e a r  1971. (S e e  <ok A.o/*s^

In 1972, dem ands  in  A nchorage  aga in  e x c e e d e d  budge t  a l lo w an ces  to t h e  ex ten t  
of $685, 000. The fact  th a t  the to ta l  r e c e i p t s  and  d i s b u r s e m e n t s  i n  tha t  y e a r  
b a la n c e d  in d ic a te s  the  m any d iff icu l t  d e c i s io n s  m ad e  by the B o a r d  of R e g e n t s



' e r s i t y  o r  A l a s k a  ;

. /
i c  H onorab le  W il l iam  A. E g an  - 2 -  * . O c to b e r  27, 1972

• «

dur ing  the y e a r  and the  he?.vy d r a i n  p laced  on the  qviality of o th e r  j u s t i f i e d  and 
ap p ro v e d  p r o g r a m s  within  the U n iv e rs i ty .  T h is  r e p r e s e n t s  a l o s s  tha t  cannot  
be  m ad e  good by r e d i s t r i b u t io n  of funds with in  the  s t r i c t u r e s  you have  w ise ly  
p lac ed  o:i tota l  State  spending .  ~7o/*/ o ./ jrs f.- fo trF '/ ?*  J u t  oVereKf&xj/ec/ —

c uJ  k*cJ( / , i  A/o. ta  / 9 n c .  o'/etr4Kp+'<i.
A f te r  long d e l ib e ra t io n ,  the  B o a rd  of R e g en ts  i n s t r u c t e d  me to r e q u e s t  your  
a s s i s t a n c e  in rec t i fy ing  th i s  s i tua t ion  th ro u g h  a supp lem en ta l  a p p r o p r i a t i o n  in 
t h e  am o u n t  of $2, 608, 02"2 e a r l y  in the  8th L e g i s l a t u r e .  ' . ;

• ■.•• • ’ : . .S in c e r e ly ,  . •• * .-£

•• T . -  / ( <

. " :* ; - . .. W i l l i a m  R. Wood
. .  ̂ P r e s i d e n t

. •• • ■ v  ’ j
,WRW:cb ■ ■ ......• ... / . •

A t ta c h m e n t  * -
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U n i v e r s i t y  o f  A e -a s k a

C O L L E G E .  A L A S K A  9 9 7 0 1

F e b r u a r y  16, 1971

C o m m i s s i o n e r  Jo s e p h  Pv. H e n r i  
D e p a r tm e n t  of A d m in i s t r a t io n  
S ta te  of A la sk a  
Pouch  C • • •
Ju n e au ,  A l a s k a  99301 ,

D e a r  C o m m i s s i o n e r  H e n r i :  . ..

T ii is  i s  to r e q u e s t  th a t  the  U n iv e r s i ty  of A la sk a  be  a u t h o r i z e d  a *
70-71 for the  fo l low ing  r e a s o n s :

S E A i * \ 7 &

b y
i sued  by  the

C o m m i s s i o n e r  of A d m i n i s t r a t i o n  e s ta b l i s h in g  the  
e m p lo y e e  m a tc h in g  c o n t r ib u t io n  r a t e s  for  th e  s t a f f  
r e t i r e m e n t  to  be e f fe c t iv e  J u l y  1, 1970. T h e  e f f e c t  
of th is  change to the  U n iv e rs i ty ,  subseq u en t  to the  
v o r k i n g  b udge t  a p p r o v a l ,  i s  p ro je c te d  to c o s t  $2S0, 000.

4 - ^ 7 2 . 1

In f i s c a l  y e a r  1969-70 ,  the U n iv e r s i ty  pa id  $ 1 3 5 ,0 0 0  
i n  p r e m i u m s  fo r  i t s  i n s u r a n c e .  In developing the  
1970-71 w o rk in g  bu d g e t ,  it  w a s  e s t im a te d  t h a t  a s  
a  r e s u l t  of th e  i n c r e a s e d  va lue  of U n iv e rs i ty  a s s e t s ,  
a nd  l o s s e s  s u f f e r e d  n a t io n a l ly  by in s u r a n c e  c o m p a n i e s ,  
the  annual  p r e m i u m  would  a p p ro x im a te  $205,  000.
In la te  July ,  the  r e s u l t s  of o u r  nego t ia t ion  w i th  the  
i n s u r a n c e  co m u a n y  i n d ic a t e d  th a t  our p r e m i u m  
fo r  the  v ^ J r v v o n l d 'a m o u n t  to $319, 000, o r  $ 1 1 4 ,0 0 0  
in  e x c e s s  of o u r  e s t im a t e s .  •

3. T he  u nu su a l  w i n t e r  (snow in e x c e s s  of 114 i n c h e s
and  ex te n d ed  p e r i o d s  of be low  z e r o  t e m p e r a t u r e s )
h a s  m ad e  e x c e s s i v e  d e m a n d s  on our  b ud g e ts  f o r  • • «

r e a s o n s  of  e m p lo y e e  o v e r t i m e  and ren ta l  o f  
• add i t iona l  e q u ip m e n t  fo r  snow  rem o va l ,  h e a t in g  

c o s t s ,  and n u m e r o u s  r e p a i r s  to  the hea t ing  a n d  
w a t e r  s y s t e m s  a t  an e s t i m a t e d  cos t  of $ 1 0 0 , 0 0 0 .



C o m m is s io n e r '  Jo s e p h  R. H e n r i  
F e b r u a r y  16, J 971 
Pag e  Two

4 . Tlic/co^V of p r e p a r i n g  off ice  sp a c e  fo r  the D e p a r t -  
lcnt  ?THNatural R e s o u r c e s  on the College c a m p u s ,  

a t  the  r e q u e s t  of the  G o v e r n o r ,  in  the  a m o u n t  of 
.$118, 1-16. 93 ( le s s  a p a y m e n t  by  the D e p a r tm e n t  of
.$61, 000) h a s  c a u s e d  the U n iv e r s i ty  to a b s o r b  an ■ -
unb ud g e ted  c h a r g e  in the  a m o u n t  0^ 57 , 146. 9o>\ oT ™

F o r  th e  r e a s o n s  p r e s e n t e d ,  we a r e  r e q u e s t i n g  a d d i t i o n a l  
funds  in  the  a m o u n t  of $551, 146. 95. T h e s e  a m o u n t s  can be  s u b s t a n t i a t e d  
by  sp e c i f ic  d e t a i l s .  P l e a s e  le t  m e  know if t h e r e  i s  a dd i t iona l  i n f o r m a t i o n  

.you  n e ed  p r i o r  to hon o r in g  th is  r e q u e s t .  . ' * .

p i n c c r c l y ,

' ' ‘ • ' ’ '• M. M. Hullinge!
V .  . ' Vice  P r e s i d e n t  f o r  F i n a n c e

a l h  ... . . . . . . . a nd  C o m p t r o l l e r
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o r r i c c  o r  t m c  p s e b ' O E M  

C O L L C G C ,  A L A S K A
O c to b e r  27, 1972

/I v\,< ^ i - n  
/ ^ y, *
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3) t,vC #)y;y '̂r- Ci<l'o ~ A '
U n i v e r s i t y  o f  A l a s k a  ' rr.

® e g e i i v

NOV - 1 \27Z

The Honorable  W il l iam  A. Egan  J °v^ ( * (-4 OFFICE*
G overnor  of A laska  
Pouch A
Juneau ,  A laska  99801

Dear  G overnor  Egan:

As you a r e  aw are ,  the f inanc ia l  s t a t e m e n t s  of the U n ive rs i ty  shows a def ic i t  
which, although sm a l l  when c o m p a r e d  to the to ta l  annual o p e ra t in g  e x p e n d i ­
t u r e s , .  p r e s e n t s  se r io u s  d if f icu l t ies  in  p r o g r e s s i v e  budgeting and  a g g r a v a t e s  
the  cash  flow p rob lem .

The o r ig in  of th is  deficit ,  a c c u m u la te d  m c s L y  in 197Tand 19~727 i s  c o m plex  
and in an a ly s i s  w as  gen e ra l ly  beyond the  U n iv e rs i ty ’s contro l .  It can be  b r o k e n  
down into the following th r e e  con tr ibu t ing  f a c to r s :

1. The r e q u e s t  by the U n ive rs i ty  a u d i to r s  fo r  recogni t ion  of the  a c c r u e d  ^
annual  leave  that  had been  a c c u m u la t e d  o v e r  the  y e a r s  by the e m p lo y e e s  
of the  Univers i ty .  This  c u r r e n t ly  am oun ts  to a p p ro x im a te ly  $9-10, 000.

2. Other  events  o c c u r r e d  that  c au sed  us  to spend a p p ro x im a te ly  $551, 000 
of m onies  that  w e r e  not a n t ic ip a te d  a t  the  t im e  of developing the  budget*
This  in fo rm a t io n  is  c o v e red  in a l e t t e r  to C o m m iss io n e r  J o s e p h  R.
H enr i ,  dated F e b r u a r y  16, 1971, which i s  a t tached .

3. The U n ive rs i ty  a d m in i s t r a t io n  did not  a n t ic ip a te  the full e x te n t  of d e m a n d  in
the Anchorage a r e a  for educa t io n a l  p r o g r a m s  o r  the c o s t  of o p e ra t in g  the  
new physical  fac i l i t ie s  m ade  av a i la b le  by the people of the  Sta te  of A la sk a .
As a r e s u l t ,  the ex pend i tu res  ex ceeded  the funds ava i lab le  by  $631, 000 fo r  
f i s c a l  y e a r  1971. , .

In 1972, demands in  Anchorage  aga in  exceeded  budget  a l lo w a n ce s  to th e  ex ten t  
of $685, 000. The fact that  the  to ta l  r e c e ip t s  and d i s b u r s e m e n t s  i n  th a t  y e a r  
b a lanced  ind ica te s  the  many d iff icult  dec is io n s  m ade  by the B o a r d  of R e g e n t s

t . .
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during the yea r  and the heavy d ra in  p laced  on the quali ty of o th e r  ju s t i f i e d  and 
approved  p ro g ra m s  within  the U n ive rs i ty .  This  r e p r e s e n t s  a lo s s  that  cannot 
be made  good by re d i s t r ib u t io n  of funds within the s t r i c t u r e s  you have  w ise ly  
placed on tota l  State spending. • ..

A f te r  long de l ibera t ion ,  the B o a rd  of Regen ts  in s t r u c t e d  me to  r e q u e s t  your 
a s s i s t a n c e  in rec t ify ing  th is  s i tua t ion  th rough  a supplementa l  a p p ro p r i a t i o n  in 
the amount  of $2, 608, 022 e a r l y  in . the  Sch L e g i s l a tu re .

S in c e r e ly ;

* v.

W il l iam  R. Wood 
P r e s i d e n t

WRW:cb

Attachm ent



.ICS IDENT FOR I ! N'A.N’ C E  AND COM PTROLLER _______ _______

U n i v e r s i t y  o r  A i . a s k a

C O LLEG E . ALASKA 99701

*• F e b r u a r y  16, 1971

C o m m is s io n e r  Jo s e p h  R, H en r i
D e p a r tm e n t  of A d m in i s t r a t io n  . . . • ' r; '
S ta te  of A la sk a  ■ . ' -  : ••
Pouch  C • • •' .
Juneau ,  A la sk a  99301 . V : ••• ; '

D e a r  C o m m is s io n e r  H e n r i :  ...

T h i s  i s  to r e q u e s t  th a t  the  U n iv e r s i ty  of A laska  be  a u th o r i z e d  a , 
sup p le m e n ta l  a p p r o p r i a t i o n  fo r  f i s c a l  y e a r  1970-71 for the  fol lowing r e a s o n s :

; 1, On June  23, 1970, a m e m o r a n d u m  was i s s u e d  by the
C o m m i s s i o n e r  of A d m in i s t r a t i o n  e s tab l ish ing  the 
e m ployee  m a tch in g  con tr ibu t ion  r a t e s  fo r  the s ta f f  

•. r e t i r e m e n t  to be e f fec t ive  Ju ly  1, 1970. The e ffec t  
of th is  change to the  U n iv e rs i ty ,  subsequent  to the 
work ing  budge t  a p p ro v a l ,  i s  p r o je c te d  to cos t  $2S0, 000.

2. In f i s c a l  y e a r  1969-70,  the U n iv e rs i ty  pa id  $135, 000 
in  p r e m i u m s  fo r  i t s  i n s u r a n c e .  In developing the 
1970-71 w ork ing  budge t ,  i t  w as  e s t im a te d  tha t  as
a r e s u l t  of the i n c r e a s e d  value  of U nive rs i ty  a s s e t s ,  
and  l o s s e s  s u f f e r e d  n a t io n a l ly  by in su ra n c e  c o m p a n ie s ,  
the  annual  p r e m i u m  would a p p ro x im a te  $205, 000.
In l a te  July ,  the  r e s u l t s  of our  negotia t ion  with  the . \

% ‘ ‘ i n s u r a n c e  com pany  in d ic a te d  tha t  our  p r e m i u m
• fo r  the y e a r  would a m ou n t  to $319, 000, o r  $114 ,000

in e x c e s s  of o u r  e s t im a te s .  • . . .

« * • « *
3. The unusua l  w i n t e r  (snow in e x c e s s  of 114 in ch es

and ex tended  p e r io d s  of below z e r o  t e m p e r a t u r e s )  
h a s  m ade  e x c e s s i v e  de m a n d s  on our  budgets  fo r  
r e a s o n s  of e m p lo y e e  o v e r t i m e  and ren ta l  of 
add i t iona l  e q u ip m en t  fo r  snow rem ova l ,  hea t ing  
c o s t s ,  and n u m e r o u s  r e p a i r s  to the heating and ; 
w a t e r  s y s t e m s  at  an  e s t i m a t e d  cost  of $ 1 0 0 , 000 .



C om m iss io n e r  Joseph R. H en r i  
F e b r u a r y  16, J971 
Pago Two

4. The cost  of p r e p a r in g  office sp a ce  fo r  the D e p a r t -  
• ' m cn t  of N a tu ra l  R e s o u r c e s  on the College c a m p u s ,

• a t  the r e q u e s t  of the  G o v e rn o r ,  in  the am ount  of 
$118, 1-16. 95 (less  a p ay m e n t  by  the D e p a r tm e n t  of 

•• $61, 000) has  caused  the U n iv e rs i ty  to a b s o rb  an
unbudgeted c h a rg e  in the  a m o un t  of $57, 146. 95. •.

F o r  the  r e a s o n s  p re s e n te d ,  we a r e  req u e s t in g  a d d i t io n a l  
funds in the amount  of $551, 146. 95. T h e s e  am o u n ts  can be s u b s t a n t i a t e d  
by specif ic  d e ta i l s .  P le a s e  le t  m e  know if  t h e r e  i s  addit ional  i n f o r m a t i o n  

.you need  p r i o r  to honoring th is  r e q u e s t ,  -

S in c e re ly ,

, . Vice P r e s i d e n t  fo r  F i n a n c e
a lh   . ... . .. and  C o m p tro l le r



U n i v e r s i t y  o p  A l a s k a
o rn c c  o r  t m c  p f j c s i o i i n t

C O L L E G E ,  A L A S K A
‘ October  24, 1972

The Honorable  W il l iam  A. Egan 
Governor  of A laska  
Pouch A
Juneau,  A laska  99801

Dear  Governor  Egan: • ■ . . . . . .  . . , . .

The B o a rd  of Regents  has reques ted  tha t  I s e c u re  your a s s i s t a n c e  in  obtaining 
leg i s la t ion  to e s tab l i sh  a working capita l  fund for  the Univers i ty .

Such a fund would be a fixed l iab i l i ty  on the  books of the U n iv e rs i ty ,  and  would 
not be  used  as  a p a r t  of the annual opera t ing  budget.  The U n iv e rs i ty ,  l ike  any 
o ther  ongoing organiza t ion ,  has  c u r r e n t  a s s e t s  o ther  than cash ,  su ch  a s  petty  
cash funds, a cc o ” i t s  rece ivab le  and inven to r ie s .  A working c a p i ta l  fund is  
n e c e s s a r y  to provide  the-monies  for  payment  of the amounts  owed v e n d o rs  when 
such charges  a r e  due. - - • *• . - • /  • ............

I a m  enclosing a copy of a l e t t e r  to Mr.  I-Iullingcr by C o m m is s io n e r  H e n r i ,  
dated Apri l  -1, 1972, indicating your e n d o rsem e n t  of the w ork ing  cap i ta l  fund 
concept, and tha t  you would be recep t ive  to the  in troduction  of such  leg i s l a t io n  
during the f i r s t  se s s io n  of the 8th L e g i s l a tu r e .  At that  t im e,  C o m m i s s i o n e r  
Henr i  recom m end ed  the app rop r ia t ion  of $600, 000, with the p o s s ib i l i ty  of a n ­
o ther  $600, 000 in the following y e a r .  Your con s id e ra t ion  to com bine  th e s e  two 
ap p ro p r ia t io n s ,  and provide $1, 2.00, 000 a t  th is  t im e  would be g r e a t l y  a p p re c ia te d .

I a?n enclosing a copy of an ana lys is  of the  ac tua l  cash b a la n c e s  c o v e r in g  the  l a s t  
q u a r t e r  of the 1972 f isca l  y ea r  for  your in fo rm ation .  This a n a ly s i s  of c a sh  b a l ­
ances  shows why we had diff icult ies during  the  l a s t  four m onths  of the f i s c a l  y e a r  
and why we a r e  unable to pay bi l ls  o r  sa t is fy  the  r e q u e s t s  f r o m  v e n d o rs  during 
th is  pe r iod .  ■

Wc s in c e re ly  a p p re c ia te  any a s s i s t a n c e  that  you can provide and  a s s u r e  you tha t  
we wil l  continue to do everything poss ib le  to enhance the  long s tand ing  rep u ta t io n  
of the  Univers i ty  of A laska  as  being a re sp o n s ib le  enti ty  w ith in  the to ta l  o p e ra t in g  
ac t iv i ty  of the State of A laska .  ' ,

- S incere ly ,

W il l iam  R. Wood 
P r e s id e n t
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Mr. M a x  Hulling er.
U n i v e r s i t y  o f  A l a s k a  ' J  ■ ' • " ’’ \ - V
P. 0. BOX 127 •• ....y/'
C o l l e g e , A l a s k a  9 9 7 0 1  , ,

D e a r  M a x :  . • ■ •

- p n c l o s e d  h e r q w i t h  are d r a f t s  of the  two b ills r e l a t i n g  
to a w o r k i n g  c a p i t a l  ..fund for t h e  U n i v e r s i t y ,  one c r e a t i n g  
th e  fund, a.nc: the -ether a p p r o p r i a t i n g  $ * 9 0 , GOO. W e  f e e l  it is 
t o o  l a t e  in the. s e s s i o n  for the adninic-craticn to i n t r o d u c e  
t h e s e  thi s year. G o v e r n o r  E g a n  e n d o r s e s  t h e  concept, a n d . w i l l  
i n t r o d u c e  t h e  l e g i s l a t i o n  in t h e  fi rst s e s s i o n  cf t h e  e i g h t h  
l e g i s l a t u r e .  F u r t h e r m o r e ,  w e  w o u l d  n e t  v oice  a d m i n i s t r a t i v e  
o b j e c t i o n  w o r e  y o u  to f i n d  an i n d e p e n d e n t  sponsor f r o m  a m o n g  
t h e  l e g i s l a t i v e  m e m b e r s h i p .

‘ W i t h  k i n d  regards, T r e m a i n  .•

S i n c g r e l y  y ou rs, ' .

'  V / f  ;

J O S E i - H  R. K E M R I  . ... . •

C o m m i s s i o n e r  ........

J R H / k h
cc: H o n o r a b l e  W i l l i a m  A. E c a n



by  t ia : n u L -c  c o ::'’iTTi-;:: r.Y :i t ::g rour-r: KEOUaST oi? t j:is g g v i;k;-o:y
1'our.n liiLi. ;;o . . • • »

«

IM m T T“f'**r r 'T * i i i ' - i  r»r. r. ryC /*'T3 AT f, OVA ii'% i r . - i i  L :  j j / i ; ' J . : , . * .  U-* x .  iu U r  A L A o n A  . . 5

«■•?.• V : . , , :>T’v  T T  ^  T ' r “ ' T ' ' ; r  _  }  O T 'O Q T i'V T  I .. j . . »» J .  . j *  i .  J i t .  i n n / ' J u J  t

A KILL • ■
:^?r an Act entitled: :An Act e s t a b l i s h i n g  a w o r k i n g  c a p i t a l  r e s e r v e  fund for.

the U n i v e r s i t y  o f  Alaska; and p r o v i d i n g  f o r  an

• • • . . ■. ' • • • . '  I
effective date." • : iV, . • ' j

/ * . •* ' ’ • * ; *  
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• i

y Section 1. AS li}.'!0 is a m e nded V y  adding a new s e c t i o n  to read: j
• j

<3,-^ 1 J' I  ri 00=: ve.i'YJH'O r'/S'&TT'.^T, T>:?r-r~p'7r pTTVn lr,*-irwv>p p '  ■O L  U  < J ,  I t  i L.  • i <  ^  P  I  a t  »  • i  • .  i  • G  ak  •  < • i  J A V*_ »</« — i I  I  A  W « .  f c/  • ^a X  V  a i .  U  J

established in M->» treasury of the U n i v e r s i t y  of A l a s k a  the U n i v e r s i t y  ;

. i
of Alaska w o r k i n c  canital r e s erve fund. T h e  fund c o n s i s t s  o f  money J• J
appropriated ly the .state for the purpose of p r o v i d i n g  c u r r e n t  v/crkir.g j

* • * *. i
capital for the University of A l a s k a  and is not a v a i l a b l e  f o r  a p p r o p r i­

ation by the hoard of ?.events. . •.

1{ f>ec‘. 2. T h i s  Act takes effect on the d a y  a f t e r  its p a s s a g e  and approval-' 

-v or. the day it heco.v.es law w i t hout avoroval. • !

.. . . .  :• •• - • ••  . i
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If! T H E  L E G I S L A T U R E  0? THE S T A T E  OP  ALASKA 

. ‘ sKvn.’T”  LEGir.LATOTiK -  rj/coPD session

A  E I L L  ..

or an Act entitled: "An Act a p p r o p r i a t i n g  to the University- of A l a s k a
» ‘v

. . . . .  . . w o r k i n g  capi t a l  reserve? f u n d  and p r o v i d i n g  f o r  an

. '• effective d a t e . 1’ \ r

**!? T m  r*!T * p m -  -m ^.7 rp*?r* T V f I T  O'* ^ »7«TT—*T1* P V  r:v : #-’ Qr i  * rP*’ A T *  A •  ’ • ' v  . #.
— «-» «.L -i. x j l i i ;  U  -  » / ! >  L j I  l i l * j  JLii.iV .? J .  «. U i  *—j  V /i?  O j . 4 % A m  U x *  / l . u / i v / . u i l  •

“■ Section 1. The sum of CC00, G 0 0  is a p p r o p r i a t e d  from t h e ' g e n e r a l  fund to'.

■she University of Ala s k a  w o r k i n g  capi t a l  r e s e r v e  fur.d e s t a b l i s h e d  in AS
*. ' •! ' • • •

J t J l O . 2 9 5 *  ‘ ' ' ■ ' • . ; • ' ’ • '
I

* See. 2. This Ac-1-- takes effect or. the da;y after its p a s s a g e  and approval:

or on the clay it becomes lav; with o u t  approval. j



UNIVERSITY OF ALASKA 

Actual Cash Balances 1972

A pr i l  May • J?jne

Cash Balance par books $ (1 ,256 ,529.2/0 $(1 ,17/ . ,219.77) 1(2,126,302.57)
V •* * •

Receipts: ' • *

S ta te  Appropriation 1,203,000.00 1,284,000.00 - 0 -
Grents 0 Contracts  1,863,005.06 997,047.47 593,098.A3
Other 465,121.41 477.487.12 1 .555.701.04 ■

Total  Receipts 3 ,611 ,926.47 2 ,758,534.59 • 2 ,1 49,699.47

Cash Available  2,355,397.23 1,584,314.82 232 9 1.90

i • /  • ." • » ’ « • •

Disbursements: *

Gross Payro l l  . ' 1 ,904,777.30 2,128,797.42 '1 ,650 .344 .62
Other ' 1 ,624.839.70 1.521.824.97 1 ,8*7 . .̂33.14

Tota l  Expenditures 3,529,617.00 3,710,622.39 3 ,497.*32.82

Ending Balance (1,174,219.77) (2,126,307.57) (3,474,090.92)

* Includes $975,000 of the 1.9 m i l l io n  received  to purchase the  AMU land.



N o v e m b e r  24, 1972

Dr. W i l l i a m  R. W o o d  ' .
P r e s i d e n t
U n i v e r s i t y  o f  A l a s k a  
C o l l e g e ,  A l a s k a  99701

■ D e a r  P r e s i d e n t  Wood:

I h a v e  s p e n t  the p a s t  few d a y s  giving' c a r e f u l  t h o u g h t  to y o u r  
l e t t e r s  o f  O c t o b e r  24 a n d  71. As y o u  w i l l  r e c a l l ,  t h e s e  
l e t t e r s  d e a l u  w i t h  a w o r k i n g  c a p i t a l  f u n d  f o r  t h e  U n i v e r s i t y  
a n d  a r e q u e s t  for c o n s i d e r a t i o n  of a s u p p l e m e n t a l  a p p r o p r i a t i o n .

A s  y o u  know, I a m  in a g r e e m e n t  w i t h  the c o n c e p t  o f  a w o r k i n g  
c a p i t a l  fund. At this m o m e n t  I i n t e n d  to i n t r o d u c e  l e g i s l a t i o n  
t o  c r e a t e  a w o r k i n g  c a p i t a l  r e s e r v e .  I f e e l  i t  w o u l d  b e  less 
s t r e n u o u s  on the S t a t e ' s  b u d g e t  if w e  w e r e  a b l e  t o  b u i l d  t h e  
f u n d  g r a d u a l l y  o v e r  a p e r i o d  o f  f i s c a l  y e a r s .  U n t i l  t h e  o v e r­
all  S t a t e  b u d g e t  is completed,; I c a n n o t  d e t e r m i n e  w h a t  a m o u n t  
w o u l d  b e  r e q u e s t e d  f r o m  t h e  L e g i s l a t u r e .

I h a d  d i s c u s s e d  the s u p p l e m e n t a l  a p p r o p r i a t i o n  a t  l e n g t h  v;ith 
C o m m i s s i o n e r  H e n r i  and o t h e r  b u d g e t  p e r s o n n e l  in t h e  D e p a r t m e n t  
o f  A d m i n i s t r a t i o n .  U p o n  v e r y  d e f i n i t e  e v i d e n c e  t h a t  the 
U n i v e r s i t y ' s  d e f i c i t  c a n n o t  be o t h e r w i s e  r e s o l v e d ,  I w i l l  g i v e  
c a r e f u l  c o n s i d e r a t i o n  to a s u p p l e m e n t a l  r e q u e s t  f r o m  the F i r s t  
S e s s i o n  o f  the E i g h t h  L e g i s l a t u r e .  B o t h  C o m m i s s i o n e r  H e n r i  a n d  
I a g r e e  t h a t  any t h o u g h t  g i v e n  to a s u p p l e m e n t a l  r e q u e s t  w o u l d  
b e  g r e a t l y  i n f l u e n c e d  b y  your' p o s i t i o n  a n d  t h a t  o f  t h e  R e g e n t s  
to t h r e e  s t i p u l a t i o n s :

1. T h a t  t h e  F i s c a l  Y e a r  1974 S t a t e  b u d g e t  a n d  a l l  s u c c e e d i n g  
b u d g e t s  e ntail the a p p r o p r i a t i o n  of a l l  U n i v e r s i t y  m o n e y .
In t h i s  w e  s p e c i f i c a l l y  m e a n  m o n e y  f r o m  t h e  S t a t e  G e n e r a l  
F und, a n t i c i p a t e d  F e d e r a l  r e c e i p t s ,  a n d  a n y  o t h e r  r e v e n u e  
source.

2. T h a t  the ^3oard of R e g e n t s  b y  f o r m a l  r e s o l u t i o n  e x p r e s s  t h e  
u n d e r s t a n d i n g  of the U n i v e r s i t y  .that p u r s u a n t  to the 
C o n s t i t u t i o n  of the S t a t e  a n d  the p e r t i n e n t  s t a t u t e s ,  the 
U n i v e r s i t y  c a n n o t  e x p e n d  b e y o n d  l e g i s l a t i v e  a p p r o p r i a t i o n s  
a n y  m e r e  than can a n y  S t a t e  agency.
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3. S h o u l d  it be d e t e r m i n e d  c l e a r l y  t h a t  s i g n i f i c a n t  s a v i n g s  c a n  
b e  r e a l i z e d  to the State by the u t i l i z a t i o n  o f  the D e p a r t­
m e n t  of A d m i n i s t r a t i o n ' s  m a r k e t i n g  o f  U n i v e r s i t y  i n s u r a n c e ,  
the U n i v e r s i t y  w i l l  a g r e e  to this p r o c e d u r e  b e g i n n i n g  in the 

197.4 f iscal year.
i

It is m y  u n d e r s t a n d i n g  t h a t  a m e e t i n g  o f  t h e  B o a r d  o f  R e g e n t s  is 
s c h e d u l e d  for N o v e m b e r  30. I w o u l d  h o p e  t h a t  t h e  s u b j e c t s  set 
o u t  a b o v e  w i l l  be d i s c u s s e d .  L e t  me a s s u r e  y o u  o f  m y  p e r s o n a l  
c o m m i t m e n t  to i n s u r i n g  order ly, c o n t r o l l e d  p r o g r e s s  t h r o u g h o u t  

o u r  S t a t e  G o v e r n m e n t ,  and' m o s t  p a r t i c u l a r l y  t h e  U n i v e r s i t y  

System.  * .

G o v e r n o r



T h e  L e g i s l a t u r e  of the S t a t e  c f  A._aska 
F I S C A L  N O T E  

F irst S e s s i o n  - E i g h t h  L e g i  = m a t u r e

I. R E Q U E S T
B i l l  I d e n t i f i c a t i o n :  House Bill 64_____________________________________________
T i t l e : An act making a supplemental a p p r o p r i a t i o n .  ~o rhe University of Alaska
R e q u e s t e d  b y : Legislative Finance  _____  D a t e : 1/12/73___________
R e t u r n  D a t e  Requested: ASAP    _________________________
A g e n c y : Budget and Management____________ P r o g r a m . : Post-Secondary and M u l t

Education

II. F I S C A L  D E T A I L
Bu d g e t  R e q u e s t  Unit(s) Affected: ALL - Ur-.-ersrty of Alaska
A. EXPENDITURES: (Thousands of d o l lars)

O B J E C T F Y  73 F Y  7^ F T  7 5 L F Y  76 FY 77 FY 78

100 P E R S O N A L  S E R V I C E S -0- - 0 - -0- - -0- -0-
200 T R A V E L -0- - 0 - .. -0- -Q- -0-
300 C O N T R A C T U A L -0- -0- -0- -0- -0- -0-
4 00 C O M M O D I T I E S -0- -0- -0- -0- -0- -0-
50 0 E Q U I P M E N T -0- -0- -0- -0- -0- -0-
600 L A N D  & S T R U C T U R E S -0- -0- -0- -0- -0- -0-
700 GRANTS, CLAIMS, ETC. -0- -0- -0- -0- -0- -0-

Other (See Below) 1.688.0 -0- -0- -0- -0- -0-

T O T A L 1,688.0 -0- -0- -0- -0- -0-

B. -FUNDING: (Thousands of dollars)

G E N E R A L  F U N D 1,688.0 -0- -0- -0- -0- -0-
F E D E R A L  F U N D S -0- -0- -0- -0- -0- -0-
O T H E R -0- -0- -0- -0- -0- -0-

C. POSITIONS:

P E R M A N E N T / T E M P O R A R Y 0 /  0 „ 0 /o C / 0 0 /o 0 / 0 .  0 / 0
M A N  M O N T H S  (P./T.) 0 /  0 o / o C /  0 0 /o 0 /o 0 / 0

III. A N A L Y S I S  (See F i s c a l  Note P r e p a r a t i o n  I n s t r u c t i o n s ,  S e c t i o n  III)

The University, while operating in the black during FY “2, continues to shew an accumulated 
deficit frcm prior years in its annual audit report of S2,60S,000. This amount is 
essentially made up of the following itens:

Reserve for Bad Debts $350,000
Reserve for Accrued Leave $940,000

Reserve for Bncumbrances $388,000
Operating Losses $930,000

After consultation with University officials and the Certified Public Accountants performing 
the most recent audit, the administration believes that rhe University has now established 
sufficient accounting controls (as evidenced by their performance in FY 72) to prevent 
further overexpending. We believe the slate should now be wiped clean on past errors, however] 
we also ’ ■'lieve that the full deficit is not worthy of rending. W^lisagree that the Reserve 
for Acer1, jd Leave is a proper liability against prior appropriati6ns - but against future 
appropriations. Accordingly it is reconmended that only th^ t£ri:ee renaining itens, 
totaling $ 1 , 6 6 8 , 0 0 0 ,  be funded. V _ '////
IV. ATTACHMENTS / ' l . t  / -
V. DATE: 1/16/73_____________ PR E P A R E D  BY: iL  J3Tf?rnev, Directc

Original: L e g i s l a t i v e  Finance 
cc: Budget and Manage m e n t

Prime S p o n s o r  (First L e g i s l a t o r  N a m e d )



J a n u a r y  1 2  , 1£  7 3

\ .

C SH B  £ 4

T h e  H o n o r a b l e  T o m  Fin):
S p e a k e r  o f  t h e  House 
A l a s k a  S t a t e  L e g i s l a t u r e  
J u n e a u ,  A l a s k a  99001

De a r  Hr. S p e a k e r :

P u r s u a n t  to the U n i f o r m  Rules of t h ~  Le-.rislature,
I a m  t r a n s m i t t i n g  a b i l l  m a k i n g  a s c p p l . - m e n t a l  
a p p r o p r i a t i o n  to the U n i v e r s i t y  o f  -Alasnua.

T h e  b i l l  a p p r o p r i a t e s  $ 1 , C 6 3 , 0 0 C  to t h e  U n i v e r s i t y  
of A l a s k a  to c o v e r  a c c u m u l a t e d  d e f i c i t s  f r o m  p r i o r  
ye a r s .  T h e  a p p r o p r i a t i o n  is to b e  c l l c r c a t e d  as 
f o l l o w s :  $350,000 for r e s e r v e  f o r  i-ad d e b t s ;
$ 3 3 3 , 0 0 0  f o r  r e s e r v e  for e n c u m b r a n c e s ;  2jid 
$ 9 3 0 , 0 0 0  f o r  o p e r a t i n g  losses.

S i n c e r e l y

V'illiarn A. Egra^i 
G o v e r n o r
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"An Act m a k i n g  supplemental approp r i a t i o n s  to the Al aska Sta te- O p e r a t e d  School
System; and p r o v i d i n g  for an e f f e ct ive date."

C O M M I T T E E  R E P O R T

H O U S E

2 / 1 2 / 7 3

Mr .  S p e a k e r :  Date :•____ '■_________ .. ■' . 1 \ '!

The Comm i t t ee  on Finance has had hr

u nd e r  c o n s i d e r a t i o n .  A M a j o r i t y  o f  t he  members o f  t h e  Comm i t t ee  

( ) recommends i t  DO PASS

( ) recommends i t  DO NOT PASS

K )  recommends i t  DO PASS WITH ATTACHED AMENDMENT(S)

( ) recommends i t  BE REPLACED WITH CS FOR   AND THAT

CS F O R ____________________________________ DO PASS

( ) "and" recommends i t  BE REFERRED TO THE ______________________________________________

COMMITTEE

( ) r e p o r t s  i t  back  WITHOUT RECOMMENDATION 

( ) " o t h e r "

Members s i g n i n g  t he  M a j o r i t y  r e p o r t :

/•> //. . „ J  ■ ‘ A ( 7

—

>■ A *

/

Me r b e r s  NOT c o n c u r r i n g  i n  the  M a j  o r i t y r e p o r t :

___________________________________________  r ecommends :

___________________________________________  r ecommends :

___________________________________________  r ecommends :

___________________________________________  r ecommends :

___________________________________________  r ecommends :

/ / /
/ ' Y y < . ,■ v Cha i rman



'.i A c t  making aupplemt-ntal a prroprlntic na to the Ala l a. ;>i:ato-Operated
jiool S y s t e m ; and p m v l d l n p  for an effective d a t e ,’'

C O M M I T T E E  R E P O R T

H O U S E

Mr . S p e a k e r : Date

The Comm i t t ee  on h a s  h a d

unde r  c o n s i d e r a t i o n .  A M a j  o r i t y o f  t he  members o f  the  Comm i t t ee  

( ) recommends i t  DO PASS

( ) recommends i t  DO NOT PASS

( ) recommends i t  DO PASS WITH ATTACHED AM ENDM E NT( S)

( ) recommends i t  BE REPLACED WITH CS F O R _____________________________ AND THAT

CS F O R ____________________________________ DO PASS

( ) "and"  recommends i t  BE REFERRED TO THE ______________________________________________

COMMITTEE

( ) r e p o r t s  i t  b ack  WITHOUT RECOMMENDATION 

( ) " o t h e r "

Members s i g n i n g  the  M a j o r i t y  r e p o r t :

/ / -
( A ^ A X - U . 4  L. PC. i z Z w  .J

AA  A  (I <■!

Members NOT c o n c u r r i n g  i n  the  M a j  o r i t y r e p o r t :

___________________________________________ recommends :

___________________________________________ recommends :

___________________________________________ r ecommends :

___________________________________________ recommends :

recommend s :

C ha i rma n
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For an Act entitled:

Introduced: 1/12/73
Referred: Finance

BY THE RULES COMMITTEE BY 
IN T H E  HOUSE R E Q UEST OF THE GOVERNOR

HO U S E  BILL NO. g5

IN THE L E G I S LATURE OF THE STATE OF ALASKA

EIGHTH L EGISLATURE - F I R S T  SESSION

A BILL

"An Act m a k i n g  supplemental appropriations to the 

A laska Stat e - O p e r a t e d  School System; and providing for 

an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $661,600 is a p p r o p r i a t e d  from the general fund to

the Alaska S tate-Operated School S y s t e m  for the fiscal year ending June 30,

1972.

* Sec. 2. The sum of $1,351,400 is a p p r o p r i a t e d  from the general fund to 

the Alaska State-Operated School S ystem for the fiscal year ending June 30,

1973.

* Sec. 3. This Act takes effect on the day after its passage and approval

or on the day it becomes lav/ without approval.

- 1 - HB 65



B I LL A S S I G N M E N T

TO: R e p .  O s e FROM: E.  D. H i l l s t r a n d
Cha i rman
House F i n a n c e  Comm i t t ee

B ILL  N O . : HOUSE B ILL  NO. 65

T IT LE :  S u p p l e m e n t a l  t o  S . O . S .

DATE OF ASSIGNMENT:  J a n u a r y  15,  1973

COMMENTS

T h i s  b i l l  has been r e f e r r e d  t o  you f o r  y o u r  r e v i e w  and r e s e a r c h  and 
e v e n t u a l  p r e s e n t a t i o n  t o  t h e  c omm i t t e e  f o r  t h e i r  c o n s i d e r a t i o n .

B 65 Mr. Ose r e p orted that HOUSE BILL 65 (Supplemental to 
S t a t e - O p e r a t e d  Schools) is very "fouled up" and that

I i ;;a Mr. S t anley F r i e s e  w o u l d  be called to J u n e a u  to speak 11 l i t  £3 o n  k i n .



HOUSE BILL NO. 77 was referred to the Finance Committee.The Finance Committee has had HOUSE BILL NO. 65 (making supplemental appropriations to the Alaska State-Operated School System; and providing for an e ffe c tiv e  date) under consideration and a m ajority of the members o f the Committee recommends i t  do pass with the amendment offered on page 251 o f the jo u rn a l. The report was signed by Mr. H illstran d  Chairman, and concurred in by H ills tra n d , Warwick, Freeman, Saylors, Haugen, Barber, Specking and Ferguson.HOUSE BILL NO. 65 was referred to the Rules Committee for placement on the calendar.The Speaker stated that without ob jectio n , the Finance Com­mittee report on HOUSE BILL N0. 65 would not be read and i t  would be printed in the Journal. There being no o b jectio n , i t  was so ordered and the report appears as follow s:
"FINANCE COMMITTEE REPORT onHOUSE EILL MO. 65

F e b r u a r y  19, 19 7 3

T he  H o n o ra b le  T o m  A. F i n k  
S p e a k e r  o f  the Ho u se

Subject: H O U S E  B IL L  CO. 65 "An Act m a k i n g  s u p p l em e nt a l
a p p r o p r i a t i o n s  to the A l a s k a  S t a t e - O p e r a t e d  
Sc h o o l  System: and p r o v i d i n g  for an e f f e c t i v e  d a t e . "

In v i e w  of the c on troversj ge n e r a t e d  f r o m  c o n s i d e r a t i o n  of 
p a r a g r a p h  »5 or our c o m m i t t e e  repo r t o n  the a b o v e - l d e n t l f l e d  
m ea s ur e , the c o m m i tt e e r es p ec t fu l ly  r e qu e s t s  Its de l e t i o n  
f ro m  s ai d  report.

E r n i e  H a u g e n  '

E dw a r d  U. B a r b e r  . 

F ra n k  K. F e r g u s o n

^  /{()'. r.—  .0
Earl D. Hi l l s t r a n d  
C h a i r m a n
H o u s e  F i n a n c e  Co mm i tt e e

A 1 Ose

bud S a y l o r s

. M -J'fi • * i- 
th Sacking



The' Commerce Committee has had HOUSE BILL HO. 151! (relating to the revocation o f motor vehicle  operator's license) un­der consideration and a m ajority o f the members o f the Committee recommends I t  be replaced with COMMITTEE SUBSTI­TUTE FOR HOUSE BILL NO. 15JI (same t i t le )  and that COMMITTEE SUBSTITUTE FOR HOUSE BILL NO. 15'l do pass. The report was 3lgned by Mr. Randolph, Chairman, and concurred in by Randolph, Bowman, T i l l i o n , Meekins, Urlon, Fischer and J .  M ille r .HOUSE BILL NO. 15*4 was referred to the Ju d iciary  Committee.The Ju d ic ia ry  Committee has had HOUSE BILL NO. 18 (relatin g  to le g is la t io n  and b a llo t  measures authorizing the issuance o f general o b lig a tio n  bonds) under consideration and a m ajority o f the members o f the Committee recommends i t  be replaced with COMMITTEE SUBSTITUTE FOR HOUSE BILL HO. IP (same t i t l e )  and that COMMITTEE SUBSTITUTE FOR HOUSE BILL NO. 18 do pass. The report was signed by Mr. T il lio n , Chairman, and concurred in by T i l l io n , O rsln i, Malone and McVeigh. Not concurring were Chance and B an field , who have no recommendations.HOUSE BILL NO. 18 was referred to the Finance Committee.The Ju d ic ia ry  Committee has had HOUSE BILL HO. 12 (relating to l i a b i l i t y  for damage to underground u t i l i t i e s ;  and pro­viding for an e ffe c t iv e  date) under consideration and a majority o f the members o f the Committee recommends i t  be replaced with COMMITTEE SUBSTITUTE FOR HOUSE BILL HO. 12 (same t i t l e )  and that COMMITTEE SUBSTITUTE FOR HOUSE BILL NO. 12 do pass. The report was signed by Mr. T i l lio n , Chairman, and concurred in  by T i l l io n , O rsin i, Malone, McVeigh and B a n fie ld , Not concurring was Chance, who has no recommendation.HOUSE BILL HO. 12 was referred to the Rules Committee for placement on the calendar.

The report was signed by Mrs. Belrne, Chairman, and con­curred in by F r it z , Petersen, Malone, Hackney, Hartig and Beirne.HOUSE BILL NO. 29 was referred to the Finance Committee.The H ealth, Education and So cial Services Committee has had HB HOUSE BILL NO. 77 (re la tin g  to state  aid for retirement o f 77school construction debt; and providing for an e ffe c tiv e  date) under consideration and a majority o f the members o f the Committee recommends i t  be replaced with COMMITTEE SUB­STITUTE FOR HOUSE BILL NO. 77 (same t i t le )  and that COM­MITTEE SUBSTITUTE FOR HOUSE BILL NO. 77 do pass. The report was signed by Mrs. Beirne, Chairman, and concurred in by Meekins, Petersen, Hackney, H artig , F ritz  and Beirne.



%  . .February 7, 1973 HOUSE JOURNAL 351The Finance Committee has had HOUSE BILL ?IO. 65 (making supplemental appropriations to the Alaska State-Operated School Svstem; and providing for an e ffe c tiv e  date) under consideration and a majority o f the members o f the Committee recommends It  do pass with the follow ing amendment;Amendment Ho. 1 by the Finance Committee:Page 1, line  10: Change "$661,600" to "$518,200".Page 1, lin e  13: Change "$1, 351,'100" to "$1,303,500".The report was signed by Hr. H illstra n d , Chairman, and con­curred in by Warwick, Freeman, Haugen, Specking, Ferguson, Ose and. H illstra n d . Hot concurring was Barber, who has no recommendation.HOUSE BILL NO. 65 was referred to the Hules Committee for placement on the calendar.The Speaker stated that without ob jectio n , the Finance Committee report on HOUSE BILL NO. 65 would not be read and i t  would be printed in  the jou rn al. There being no objec­tio n , i t  was so ordered and the report appears as follow s:
"FINANCE COMMITTEE REPORT ONHOUSE BILL 65Section 1.The Finance Committee recc .mends that a to ta l supplemental general fund appropriation o f $518,200 be granted to State Operated Schools to cover actual overexpenditures for f is c a l  year 1972. This is  a reduction o f $1^3,^00 from the Governor's recommended supplemental o f $661,600. Comparison o f the Governor's Recommendation and the Finance Committee Recommenda­tion are as follow s: Governor's Finance Unpaid O bligation Recommend. Comm. Rec.University o f Alaska $ 73,500 $ 30,800D ivision o f Buildings 588.100 487,‘400TOTAL $661,600 $5l8,i!00The Finance Committee has reduced the amount requested for the U niversity o f Alaska based upon revised information submitted by State Operated Schools. The committee recommen­dation w ill  allow State Operated Schools to reimburse the U niversity o f Alaska fo r contractual obligations incurred in developing the Advisory School Board policy manual.A fter reviewing the request for additional funds to pay o bligation s due the Division o f Buildings fo r maintenance services to schools, i t  appears that Inadequate re q u isitio n , work order, and b ill in g  procedures by both State Operated Schools and the Division o f Buildings have contributed to th is  overexpenditure.' State Operated Schools has sa tis fie d  th is  committee that these procedures have Leer, improved and that newly in stitu te d  controls w ill ensure proper f is c a l management.



252 HOUSE JOURNAL F e b ru a ry  7 ,  I V 73jj13 The reason for reducing the Governor's request for th is item°5 is  based upon State Operated Schools testimony that theyauthorized expenditure o f only $487,400, Therefore, the committee recommends h supplemental appropriation of $487,400 for thlu item.Section 2.The committee recommends that a supplemental general fund appropriation o f $1,302,500 be authorized to cover a n t ic i­pated overexpenditures for FY 1973. This reduction of $48,900 from the Governor's recommendation was based upon revised information submitted by State Operated Schools.Based upon the o rig in a l L e g is la tiv e  Authorization for FY 1973 (Ch 20b, SLA 1972), a detailed  breakdown of the supplemental is  as follow s:
Item

Personal Services 
Travel
Contractual Services
Commodities
Equipment
Land

FY 1973 Leg. Auth. Committee (Ch 204,SLA 72) Recommend.$25,153,700
238,800 

'1,500,0003,302,000987,50025.000$34,207,000
$ 187,100 (58,500)
2 , 158,000 (486,200) (497,900) 

- 0-  $1,302,500

Revised FY 1973 Auth.$25,340,800
180 ,3006,658,000

2,815,800489,60025.000$35,509,500
Committee in ten t is  as follow s:PERSONAL SERVICES: Allows $22,100 fo r two new permanentpositions S 5 months each (Budget O ffic e r ; Director o f Plant F a c il it ie s ) ;  allows $165,000 to fund anticipated vacant posi­tion  reduction to be withheld by the Department of Administra­tio n  per Ch 204, SLA 1972 (Section 10). Other requested increases are disallow ed.TRAVEL: Allows $169,000 for FY 1973 travel as requested inRevised Program 73-29. Allows additional $11,300 for extra­cu rricu la r student tra v e l.CONTRACTUAL SERVICES: The committee has determined thatcontractual services were underfunded in  FY 1973. Based upon FY 1972 actu al expenditure records, the o rig in a l $4,500,000 FY 1973 appropriation w ill  be expended upon the follow ing fixed cost items:Non-Resident Student T utition  $1,682,000B uilding Maintenance 1,300,000Building U t i l i t i e s  1,100,000Building Rent3 275,000ASHA Bonds 166.500$4,523,500A dditional items allowed by the committee include:Pupil Transportation $ 789,000Fire Insurance 312,000ARTTC—U o f A 6 AMU contracts 275,000B ilin g u a l 80,000Alaska Rural Schools Project 126,000Nome-Beltz High School 168,000



•» .»■ A• tJfcruupy 7, 1 173 MOUSE JOURNALIn stru ctio n a l TV (Fairbanks, borough (10,000co n tract)
Exceptional ChildrenCentral O ffice  and Warehouse rent(PERCY, Food Services) Equipment rentalDept, o f Admlr.., Data ProcessingAnnual AuditCommunicationsFreight $6,658,000

1(8,000 
18 ,0 0 0  
11,500 
61), 000 65,000COMMODITIES: The Revised FY 1973 Authorization is  intendedto cover only expenditures to date and to provide for emergency purchases.EQUIPMENT: The Revised FY 1973 Authorization Is intendedto allow for only emergency purchases.GENERAL INTENT: Based upon review of the causes that ledto the current supplemental request, the committee recommend;: that the follow ing adm inistrative actions be implemented immediately to assure proper f is c a l  control of and account­a b il it y  for the recommended supplemental:1. The Department of Administration is  directed to cooperate with S t it e  Operated Schools ir: developing a f is c a l  accounting and reporting system that w ill meet State Operated Schools c r it e r ia . The system s h a ll provided State Operated Schools management with information that they require to properly administer the funds authorized and to carry out intent of items H2 through which follow .2. State Operated Schools is  directed to improve enrollment p rojection procedures in  order that more accurate budget requests sh a ll be submitted in the fu tu re . In addition , i t  is  recommended that future budgets or expenditure authorisa­tions be based upon per pupil co st.

3 . The State Operated Schools central adm inistration sh a ll e sta b lish  procedures immediately which delegate the Regional Superintendents the resp o n sib ility  for assuring that the L e g is la tiv e  Authorization is  not overexpended lr. th eir a llo ca tio n s  for overtime, temporary help , tr a v e l, contractua. s e rv ic e s , commodities and equipment ca tego ries. Regional Superintendents sh a ll estab lish  procedures that w ill  ensure proper f i s c a l  and adm inistrative control by p rincip als or head teachers within th e ir  region.(J. The State Operated Schools central adm inistration h a ll take necessary personnel actions to ensure that the L eg is la ­tiv e  Authorizati on is  not overexpended in the personal services category. Suggested actions include not f i l l i n g  c e r tific a te d  positions that become vacant. However, i f  vacancies must be f i l l e d ,  I t  sh a ll be accomplished by trans­fe rrin g  teachers between schools or assigning s p e c ia lis ts  to classroom d u tie s . I t  is  also  suggested that these a ctio n ; be taken prim arily in the larger rural and m ilitary  schools.5. The committee recommended supplemental does not Include ad d ition al general fund3 fox’ the E llin g u a l program authorized by Ch 173, SLA 1972, fo r supplemental fedei’a l  programs authorized a fte r  Ju ly  1, 1973, or for Ch 197, SLA 1972 (number o f school board members).
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6. State Operated Schools shall submit a written report to 
members of the Legislative Finance Committees within 30 days 
after thl3 bill becomes law. The report shall outline the 
actions that have been taken and will be taken to Implement 
the legislative Intent.

e AA l  d . h i l l s t r a N d '
For the Committee"

The Resources Committee has had IIOUSF, BILL NO. 110 (making 
a special appropriation to the Department of Public Safety, 
division of fish and wildlife protection, for the purpose 
of leasing a helicopter; and providing for an effective date) 
under consideration and a majority of the members of the 
Committee recommends It do pas3 with the following amendment:

Amendment No. 1 by the Resources Committee:

Page 1, lines 8 - 9 :  Delete "a helicopter" and insert
"equipment".Page 1 , lin e  13: Delete "a helicopter" and insert"equipment".

Page 1, line 15: Delete everything after "* Sec.
2." and insert "This Act takes 
effect on the day after its passage 
and approval or on the day it be­
comes law without approval."

The report was signed by Hr. McGill, Chairman, and con­
curred in by McGill, Hartig, Degnan, Laktonen, Huber,
Naughton and Guy. Not concurring were J. Miller, who recom­
mends do not pass unless amended, and Wilson, who has no
recommendation.

HOUSE BILL NO. 110 was referred to the Finance Committee.

The Speaker stated that without objection, the Resources 
Committee report on HOUSE BILL NO. 110 would not be read 
and It would be printed in the Journal. There being no 
objection, it wa3 so ordered and the report appears an 
follows:

"HOUSE RESOURCES COMMITTEE REPORT 

on

HOUSE BILL NO. 110

The Resources Committee has met and approved HOUSE BILL NO. 
110 intending that the monies be spent ori a helicopter and 
other enforcement equipment badly needed for the Division 
of Enforcement, Department of Public Safety, enabling them 
to do a better Job of enforcement of our fisheries in Alaska.



T h e  L e g i s l a t u r e  o f  t h e  S t a t e  o f  A l a s k a  
F I S C A L  N O T E  

F i r s t  S e s s i o n  - E i g h t h  L e g i s l a c u r e

I . R E Q U E S T
B i l l  I d e n t i f i c a t i o n :  House Bill 65___________________________________________________

T i t l e : act making supplemental appropriations to the AK State-operated Schools---
R e q u e s t e d  by: Legislative Finance___________________ D a t e : ___1/12/73 , .
R e t u r n  D a t e  R e q u e s t e d :__ ASAP__________________________________________________________
A g e n c y : Budget and_Manaqment_____________ P r o g r a m : Pre-School Elementary and

_______  Secondary Education____________

II. F I S C A L  D E T A I L
B u d g e t  R e q u e s t  U n i t ( s )  A f f e c t e d : ________
A. EXPENDITURES: ( T h o u s a n d s  o f  d o l l a r s )

O B J E C T FY 72 FY 73 FY 75 FY 76 FY 77 FY 78
100 P E R S O N A L  S E R V I C E S -0- 158.0 -0- . -0- -o- -0-
200 T R A V E L -0- 68.5 -o- -0- . HCh _ -0-
300 C O N T R A C T U A L 661.6 534.9 -0- -0- -0- -0-
400 C O M M O D I T I E S -0- 590.0 -0- -0- -0- -0-
500 E Q U I P M E N T -0- -0- -0- -0- -0- -0-
600 L A N D  & S T R U C T U R E S -0- -0- -0- “0~ -0- -0-
700 G R A N T S ,  C L A I M S ,  ETC. -0- -0- -0- -0- -0- -0-

T O T A L 661.6 1,351.4 -0- -0- -0-

- .

-0-

B. FUNDING: ( T h o u s a n d s  of d o l l a r s )

G E N E R A L  F U N D 661.6 1.351.4 -0- -0- -0- -0-
F E D E R A L  F U N D S -0- -0- -0- -0- -0- -0-
O T H E R -0- -0- -0- -0- -0- -0-

C. POSITIONS:

P E R M A N E N T / T E M P O R A R Y 0 / 0 2 /0 0/ 0 . 0/0 .... 0 /o 0/0
M A N  M O N T H S  (P ./ T .) 0 /  0 10 /O 0/ 0 0 /o 0 /o o/o

III. A N A L Y S I S  (See F i s c a l  N o t e  P r e p a r a t i o n  I n s t r u c t i o n s ,  S e c t i o n  III) 

See Attachment I

IV. A T T A C H M E N T S

Memorandums from Alaska State-operated School!

f

V. D A T E : 1/16/73__________________  P R E P A R E D  BY: m . R. Cfiarnev f Director

O r i g i n a l :  L e g i s l a t i v e  F i n a n c e
cc: B u d g e t  a n d  M a n a g e m e n t

P r i m e  S p o n s o r  (First L e g i s l a t o r  Na m e d )
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* ATTACHMENT I 

FY 1972 Request

Budget Request Unit Budget Expenditures Balance

Non-Resident Tuition $ 1,343,600 $ 1,343,143 $ 457

Area Schools 26,754,434 26,773,843 (19,409)

Bilingual Education 247,866 244,060 3,806

ARTTC 1,076,200 978,872 97,328

ARSP 140,934 140,934 -0-

Special Education 543,300 529,062 14,238

Central Office 1,383,800 1,366,079 17,721

TOTAL $31,490,134 $31,375,993 $114,141

Unpaid Obligations:

To Vendors
To University of Alaska 
To Division of Buildings

48,816
138,758
588,122 (775,696)

Additional Funding Required 661,555

FY 1973 Request

Budget Categories

Original Revised Projected
Legislative Legislative Anticipated Ending

Appropriation Appropriation Expenditures Balance

100 Personnel Services $25,153.7 
New Positions 
(Budget Officer - Range 21 
and Director of Plant 
Management, Range 24)

200 Travel 245.8
300 Contractual Services 4,501.5 
400 Commodities 3,303.5
500 Equipment 987.5
800 Land 25.0

$25,153.7 $25,311.7 ($ 158.0)

169.0
5,981.0
2,300.7

587.6
25.0

237.5 
6,515.9 
2,890.7

587.6 
25.0

68.5)

534.9)
590.0)

- 0-

- 0-

$34,217.0 $34,217.0 $35,568.4 ($1,351.4)



DEPARTMENT OF PUBLIC WORKS
OFFICE OF THE COMMISSIONER / POUCH I  —  JUNEAU 99801 

February 14, 1973

Re: !!B 65, Supplemental 

Appropriation, Alaska 
State-Operated Schools 
DB 19-0000

The Honorable Earl 0. Hillstrand 
Alaska State Representative 

Pouch V
Juneau, Alaska 99801

Dear Representative Hillstrand:

As a result of the House Finance Committee Hearings held on 

February 2 and 3, 1973, we are furnishing information concerning State- 
Operated Schools' supplemental request for $588,122.00 for payment to 

the Division of Buildings.

In 1971, the Division of Buildings estimated that approximately 
$2,043,541.00 would be required to perform an adequate maintenance pro­

gram for State-Operated Schools in Fiscal Year 1972. State-Operated 
Schools, after the budget was approved, advised the Division of Buildings 
that approximately $1,784,126.00 v/ould be available for Fiscal Year 1972.

The Division of Buildings developed a program to operate on the reduced 

expenditure.

State-Operated Schools was in financial difficulties in Fiscal 
Year 1 ‘2. The Division of Budget and Management informed State-Operated 
Schools that expenditures must be curtailed. It is our understanding that 

Mr. Jacobs, Division of Budget and Management, suggested that one area from 

which funds may be obtained was by curtailing the maintenance program. In 
March, 1972, Mr. Henry Gilbertson, Chief of Plant Maintenance and Operation 

for State-Operated Schools, contacted Mr. Albert Hookscra, Building Manage­
ment Specialist II of the Division of Buildings, to determine if the main­
tenance program could be reduced. Based on information furnished by Mr. 
Hookstra, Mr. Gilbertson advised his superiors that the maintenance program 

could be reduced $584,126.00. Unfortunately, Mr. Hookstra was in no position 
to furnish such information and hc.d failed to include in his estimate the 
necessary additives for employees benefits, overhead, outstanding bills, 
and freight charges for delivering materials to the sites. Furthermore,
Mr. Hookstra was unaware of the projects under contract and planned for 
contracts. His responsibilities were limited to routine maintenance by 

state forces and his estimate to Fir. Gilbertson only included work under 

his jurisdiction.
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To compound the problem, Mr. Gilbertson did not believe it 
necessary to verify the estimate with Mr. Hookstra's immediate super­
visor, Mr. Jesse Boyer, or with the Chief of Maintenance for the Di­
vision of Buildings. The reason given was that State-Operated Schools 
had to have the information immediately and there was no time to confer 

with superiors in the Division of Buildings. When Mr. Boyer returned 
to Anchorage after a few days in Juneau, he was informed the maintenance 

program had to be held to $1,200,000.00. He reviewed Mr. Hookstra's 
work and found the estimate inaccurate. Mr. Boyer informed Mr. Gilbert­
son of the error and was told it was too late, the authorization had 
already been reduced. It should be remembered that all of this action 

occurred within a few days.

After Mr. Boyer informed Mr. Gilbertson c..at the estimate fur­

nished by Mr. Hookstra was inaccurate, a conference was held in Anchorage. 
Mr. Boyer and Mr. Hookstra represented the Division of Buildings and 
Donald Breimo, Mr. G. Lee Hayes and Mr. Henry Gilbertson represented 
State-Operated Schools. Mr. Boyer informed State-Operated Schools that 

maintenance would be curtailed but to complete necessary work, pay out­

standing bills, and meet payrolls, an additional estimated $50,000.00 
would be needed. Mr. Breimo assured Mr. Boyer that for work that was 
necessary and authorized by State-Operated Schools, an expenditure over 
and above the $1,200,000.00 would be allowed and the Division of Build­
ings would be reimbursed accordingly. Mr. Breimo stated that Mr. Gil­

bertson would be authorized to approve all expenditures after March 17, 
1972, and that Mr. Gilbertson's authorization would be honored. Unfor­

tunately, the agreement was not reduced to writing but Mr. Gilbertson's 
authorization does appear on all subsequent work orders and purchases. 
State-Operated Schools was, therefore, aware that an over expenditure 

would occur, was necessary, and was authorized by them.

The Division of Buildings reduced the maintenance program but 

expenditures had been incurred which could not be reduced. Materials 
were on order, in shipment, and some projects in progress had to be 
completed. When the Fiscal Year ended, the Division of Buildings had 
held expenditures to $1,300,877.23 against a reduced authorization of 

$1,200,000.00.

State-Operated Schools, however, was unable to honor the re­

duced program of $1 ,200,000.00. The following table recapitulates the 
cash flow involved.

Fiscal Year 1972 Authorization $ 1,784,126.00
Reduced in March - 584,126.00

Revised Authorization $ 1,200,000.00

Expenditures incurred by Buildings $ 1,301,380.63
S.O.S. reimbursed Buildings in 1972 - 712,601.00

Supplemental Recuest Required $ 588,779.63
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The Division of Buildings' records show the supplemental re­
quest should be $588,779.63 instead of the $588,122.00 requested by 
State-Operated Schools.

The Division of Buildings, in the past, has billed State- 
Operated Schools once at the end of the Fiscal Year. Even though the 

maintenance program was reduced by $584,126.00, the Division of Buildings 

has had a total maintenance budget of over $3,300,000.00. All charges 
going into the accounting system were against the $3,300,000.00. No 
over expenditure was ever indicated on the accounting records for the Di­

vision of Buildings because as far as the computer knew, there was money 
available. Therefore, the various vendors have all been paid and there 
are no outstanding bills.

In reviewing the circumstances as contained in this letter, I 
find that Mr. Hookstra was in error in failing to immediately contact the 

Director of Buildings when the nature of the request of Mr. Gilbertson was 
made known. I am not confident, however, that by so doing, he would have 
altered the expenditure of $1 ,301 ,380.63. It cou">d, obviously, not have 

changed the amount of funds available.

This represents the facts of the matter as they relate to the 
over expenditure by the Division of Buildings.

Sincerely,

1 ey
"Commissioner

cc: Mr. Stanley H. Freise

Superintendent 
State-Operated Schools
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STATE
o'f ALASKA

TO. r,Myrton R. Charney, Director 

Division of Budget end Management 

Department of Administration
DATE N ovember 15, 1072

FROM: Stanley Friese 
Superintendent

Alaska State-Operated School System

SUBJECT: Supplemental Appropriation 

FY 1972 Changes

//A?

The most recent accounting information received on Fiscal Year 1972 e x­

penditures indicates that an additional $ 5 6 0 8 3 2  must be requested before 

remaining obligations to the State Division of Buildings and the University 

of Alaska can be paid by Alaska State-Operated Schools.

A  summary of the 1972 Budget Request Units, expenditures and unpaid o b l i­

gations is shown on Attachment I. A  positive b a l ance of $114,141 is 

sufficient to liquidate all outstanding obligations to vendors as s o o n  as 

receiving reports and invoices are received by this office, However, only 

$65,325 remains to pay contracts totaling $138,758 with the U n i v e r s i t y  and 

$487,399 with the Division of Buildings.

The primary reasons for the financial difficulties experienced i n  1972 can 

be attributed essentially to Contractual Services in the Area Schools BRU. 

Attachment II summarizes the major contractual expenditure categories.

With the exception of utilities, the budget originally submitted by Alaska 

State-Operated Schools would have bee n  sufficient. The budget figure for 

utilities was suggested by the Department of Education and it was not 

until September of this year that the actual amount was known to us. In 

addition to being underfunded for utilities, the Governor's budget request 

for Alaska State-Operated Schools was reduced by $1,000,000, requiring an 

additional $375,300 cut in Contractual Services by this office.

SF:jle

Attachments



ATTACHMENT I

ALASKA STATE-OPERATED SCHOOLS 

1972 BUDGET AND EXPENDITURES 

(Excluding Supplemental Federal Programs)

Budget Request Unit Budget Expenditures

Non-Resident Tuition $ 1,343,600 $ 1,343,143

Area Schools 26,754,434 26,773,843

Bilingual Education 247,866 244,060

ARTTC 1,076,200 978,872

ARSP 140,934 140,934

Special Education 543,300 529,062

Central Office 1,383,800 1 ,366,079

TOTAL $31,490,134 $31 ,375,993

Balance 

$ 457

(19,409) 

3,806 

97,328 

- 0 -  

14,238 

17,721 

$114,141

Unpaid Obligations:

To Vendors

To University of Alaska 

To Division of Buildings

Additional Funding Required

48,816

138,758

-48-7--,- 39 9- -(674,-97-3)-

CGI, SYr 
-(-560,832)-



A T T A C H M E N T  II

A R E A  SCHO O L S 

CONTRACTUAL SERVICES

Maior Expenditures

Budget 

Submitted 

by ASOSS

Rents &  Leases 

A S H A  Bond Payments 

Freight 

Repairs

Telephone &  Postage 

Fire Insurance 

Other Contractual

$ 274,800 

199,600 

111,450 

89,975 

49,725 

182,200 

213,150

Savings

Utilities 654,400

Subtotal $1,775,300

Legislative Reduction 

Budget Reallocation

(375,300)

129,800

Totals $1,529,800

Actual

1972
Expenditures Difference

$ 286,069 $ (11,269)

167,459 32,141

65,567 45,883

26,978 62,991

84,163 (34,438)

295,880 (113,680)

179,850 33,300

14,928

1,050,992 (396,592)

$2,156,958 $(381,658)

(375,300)

129,800

$2,156,958 $(627,158)



STATE 
o f ALASKA

T0; r  M. R. Charney, Director

Division of Budget & Management 

Department of Administration

FROM: Kent Dawson !
Program Budget Analyst

s u b j e c t : Buildings F. Y. 72 
S. 0. S. Overruns

d a t e  : December 19, 1972

Division of Budget & Management 

Department of Administration

According to Tom Gallagher of Internal Audit the State accounting 

records (as of October 31, 1972) show the following for F. Y. 72 

(Buildings-S. 0. S.).

Consequently the supplemental appropriation now being considered by the 

Governor and the Budget Review Committee should be for that amount - 

$588.1.

Buildings: Expenditures
Received from S.O.S. 

Total S.O.S. owes Buildings

$1,300,723.43
712,601.00

F l i 8 8 7 t 7 2 7 4 3 S

cc: Bob Jacobs



F e b r u a r y  19, 1973

T h e  H o n o r a b l e  T o m  A. F i n k  
S p e a k e r  o f  the H o u s e

Sub j e c t :  H O U S E  B I L L  NO. 65 "An Act m a k i n g  s u p p l e m e n t a l
a p p r o p r i a t i o n s  to t h e  A l a s k a  S t a t e - O p e r a t e d  
S c h o o l  S y s t e m ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e .11

In  v i e w  o f  the c o n t r o v e r s y  g e n e r a t e d  f r o m  c o n s i d e r a t i o n  of 
p a r a g r a p h  If5 o f  o u r  c o m m i t t e e  r e p o r t  on the a b o v e - i d e n t i f i e d  
m e a s u r e ,  the c o m m i t t e e  r e s p e c t f u l l y  r e q u e s t s  its d e l e t i o n  
f r o m  said report.

E a r l  D. H i l l s t r a n d  
C h a i r m a n
H o u s e  F i n a n c e  C o m m i t t e e

E r n i e  H a u g e n  A 1  6 s e

Edv,ard G. B a r b e r  Bucl S a y l o r s



BILL / _ /  R E S O L U T I O N

has b e e n  prepared by the staff of the Legislative Council in response 

to the request a n d  at the direction of the sponsor. The staff has 

attempted to place it in proper legal a n d  clerical form subject to a n y  

special limitations or instructions of the sponsor. M e m b e r  requests 

are kept confidential b y  the staff a n d  a n y  a n n o u n c e m e n t  of intent to 

h av e  a d o c u m e n t  drafted or introduced remains the prerogative a n d  

responsibility of the sponsoring m e m b e r  in dealing with colleagues 

a n d  other p e r s o n s . T h e  Council or its staff m a y  not endorse or c o m ­

me n t  o n  policy matters involved in a bill or resolution. T h e  sub s t a n c e  

a n d  merits of a bill or resolution are the responsibility of the sponsor.

Delivered to sponsor:
73



O r i g i n a l  s p o n s o r :  R u l e s  C o m m i t t e e  by
r e q u e s t  of the G o v e r n o r

IN  T H E  H O U S E  BY T H E  F I N A N C E  C O M M I T T E E

CS F O R  H O U S E  B I L L  NO. 65 

IN T H E  L E G I S L A T U R E  OF  T H E  S T A T E  OF  A L A S K A  

E I G H T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A B I L L

F o r  a n  A c t  e n t i t l e d :  "An Act m a k i n g  s u p p l e m e n t a l  a p p r o p r i a t i o n s  to  the

A l a s k a  S t a t e - O p e r a t e d  S c h o o l  S y s t e m ;  and p r o v i d i n g  

f or an e f f e c t i v e  d a t e . "

BE IT E N A C T E D  BY  T H E  L E G I S L A T U R E  OF  T H E  S T A T E  O F  ALASKA:

* S e c t i o n  1. T h e  sum of $ 5 1 9 , 2 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

the A l a s k a  S t a t e - O p e r a t e d  S c h o o l  S y s t e m  for the f i s c a l  y e a r  e n d i n g  J u n e  30,

1972.

* Sec. 2. T h e  s u m  of $ 1 , 3 0 2 , 5 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to 

t he A l a s k a  S t a t e - O p e r a t e d  S c h o o l  S y s t e m  for the f i s c a l  y e a r  e n d i n g  J u n e  30,

1973.

* Sec. 3. T h i s  Act t a k e s  e f f e c t  on the d a y  a f t e r  its p a s s a g e  a n d  a p p r o v a l

or on the d a y  it b e c o m e s  l a w  w i t h o u t  a p p r o v a l .

-1 CSHB 65
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O r i g i n a l  s p o n s o r :  R u l e s  C o m m i t t e e  by
r e q u e s t  o f  t h e  G o v e r n o r

I N  T H E  H O U S E  BY T H E  F I N A N C E  C O M M I T T E E

CS FOR HOUSE BILL NO. 65 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

EIGHTH LEGISLATURE - FIRST SESSION 

A BILL

Fo r  a n  A c t  e n t i t l e d :  " A n  Act m a k i n g  s u p p l e m e n t a l  a p p r o p r i a t i o n s  t o  the

A l a s k a  S t a t e - O p e r a t e d  S c h o o l  S y s t e m ;  a n d  p r o v i d i n g  

f o r  a n  e f f e c t i v e  d a t e . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  ALASKA:

* S e c t i o n  1. T h e  s u m  o f  $ 5 1 9 > 2 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

the A l a s k a  S t a t e - O p e r a t e d  S c h o o l  S y s t e m  f o r  the f i s c a l  y e a r  e n d i n g  J u n e  30,

1972.

s S e c .  2. T h e  s u m  o f  $ 1 , 3 0 2 , 5 0 0  is a p p r o p r i a t e d  from t h e  g e n e r a l  f u n d  t o  

the A l a s k a  S t a t e - O p e r a t e d  S c h o o l  S y s t e m  f o r  t h e  f i s c a l  y e a r  e n d i n g  J u n e  30,

1973.

* Se c .  3. T h i s  A c t  t a k e s  e f f e c t  on the d a y  a f t e r  its p a s s a g e  a n d  a p p r o v a l

or on  the d a y  it b e c o m e s  lavr w i t h o u t  a p p r o v a l .

-1 - G'SHB 65



Original sponsor: Rules Committee by
request of the Governor

If! THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 65 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

EIGHTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making supplemental appropriations to the

Alaska State-Operated School System; and providing 

for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

9 Section 1. The sum of $519>200 is appropriated from the general fund to

the Alaska State-Operated School System for the fiscal year ending June 30,

1972.

* Sec. 2. The sum of $1,302,500 is appropriated from the general fund to 

the Alaska State-Operated School System for the fiscal year ending June 30,

1973.

9 Sec. 3. This Act takes effect on the day after its passage and approval

or on the day it becomes law without approval.

CSHB 65
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O r i g i n a l  s p o n s o r :  R u l e s  C o m m i t t e e  b y
r e q u e s t  o f  t h e  G o v e r n o r

IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 65 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

EIGHTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: '’An Act making supplemental appropriations to the

Alaska State-Operated School System; and providing 

for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OP ALASKA:

* Section 1. The sum of $519>200 is appropriated from the general fund to

the Alaska State-Operated School System for the fiscal year ending June 30,

1972.

* Sec. 2. The sum of $1,302,500 is appropriated from the general fund to 

the Alaska State-Operated School System for the fiscal year ending June 30,

1973.

s Sec. 3. This Act takes effect on the day after its passage and approval

or on the day it becomes law v.’ithout approval.

- 1 - CSKB 65





1973 

L E G I S L A T I V E  

V?P R O P R I A T I O K

1973 REV. 

L E G I S L A T I V E  
VPPROP R I A T I O N

E X P E N D E D  

t o '
OCT. 31,. 1972

ADDITIONAL. 

K N O W N  ' 

C O M M I T M E N T S

P R O J E C T E D

E X P E N D I T U R E S  

F O R  7 2 ’-73'

> i * i  i l  a U a l

(REQUIREMENTS 

7 2 ’- 7 3 1

TOTAL

6,825,337 

i , 092,054

592,621

• '30,004

129,298

17,455

146,422

• 23,427

26,500

.8,933,118
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1973
LEGISLATIVE

1973 REV. 
LEGISLATIVE 
APPROPRIATION

EXPENDED
TO

OCT. 31, 1972

ADDITIONAL.. 

KNOWN •' 
COMMITMENTS

T O T A L

PROJECTED 
MINIMUM 

EXPENDITURES 
FOR 72'-73'

CCUIREMEXTS 
72'-73’

.• 33,000 
4^455

135., 9 75 
25,473

130,357
17,59S

42,575 
. .5,743

445 183

o o r r  L i . . 
- - 

NOV. . VU
J



t-'l
 
o









O 
•



•v y ;/ - V A V  : ■ .."'Mv - A :;•••'• • . . ><;xv
4 .-"a  4 4 • ■ ■' ' ■ A:

I  ’ '
TRAVEL

• •
-2-

OBJECT COD"

|§ i -  -2- —. -4- __r*_
-6- — C- “*

I

1973
LEGISLATIVE
APPROPRIATION

1973 REV. 
LEGISLATIVE 
APPROPRIATION

EXPENDED*»
TO .

OCT. 31,. 1972

•
ADDITIONAL . • 

KNOWN ’ 
COMMITMENTS

PROJECTED i 

MINIMUM

i•
>' I ' * T VT TV

■.uVt . J j

7 2 :- 7 3 ' ' j

ol'fice
*7 7 T * n ( Ir'j.A / 2 -/ j  ’ 1

I s s ;

1

13.0 12,000 2,074 ’

•. -

■ 634
i

‘o ?/• n

i
!

12..GOO
•

'

B «  !  ’.355 4.0-' ■ 4', 000 ■' •• 142 -0- •
i

'• 3, £58 4 000 '-r , UJh -o- 1

A c t o r s ,  .22,081 . 24.0 . • ' •• 25,000 1,943 ' 1 ,943 • ;21 ,'l 14

:

25,000 - -o- I

L  | 5..337 . 7.0 •’ •
•

7,000-; ' .-.949 •'.313' ; 5,733

I

;7,ooo

'
. ,

•

i§jw vices ; 22,806 11.0 -

.

■ 16,000 ; 2,547- 

1 / • ’,

. -840'. .

. V . .

‘12,613

’
• "

• ' '

16,000

• . ' 
•

*7 •

• •

•

•
• • • *•

\
. . .

i

1 •

» , .1 1 * 
, ;  • '  > .

• • • .

:

i,

.

••
i !

•
.

* .
'

1

;

MW.-'JJJBJHII II.M I ril



VT
>



1* * • » . ,
8 • »

r

*

. _2-

300 - CONTRACTUAL - SCHOOL OPERATIONS (Con tj.niicd)
•

•
OAJHCT CODE

•

-I- -•2- -3- -4- -5- - 6 - -7- _ o_ o -9-

i

h

j

1972 * 
ACTUAL

1973 
L.l.Cu.bL;'.! lV Hj 
\P?I\G?RIATIGX

1973 REV. 
LEGISLATIVE 
APPROPRIATION

EXPENDED•f
TO

OCT. 31,.1972

ADDITIONAL • 
KNOWN ' 

COMMITMENTS

1
• PROJECTED 

MINIMUM 
EXPENDITURES i 

FOR 72'-735

1

.. 1. .0.1
[\Z(-1 1 a: 77IN*TS

7 0 1-7 -1 ! / -- / ->
i)

\ v— x ■ t ’■ BH AO / • ) ■ ) |

A;

I*-.P p — i" v • r. j. o r. .: )

•
1 U •

,

i
• • 11 1

• •• • •
.. •*

v. *
• l 1

j
1 ■*'... i,_1
j L-C o CS 
1

.

286,069 235,0.00 .61,165 . -0-, 213,835 275,000 40,030 7

j L 'C i- l .
f
1

i;03u,992 
■ • • •

975,000 •.'■•.’122,441 . -o- • . 97.7,559 1,100,000 125,030.

| •  .L1V 
| - 

ri *

*

'JOq CCA— ✓ -) y UwU
.

312,000 ; ‘' _ 0 _  . . .312,000 ;» - 0 - ',312,000

.
■G“  i

c f !
\ :  - * \ 

- o : : - •167. 459 .
•
*

165,000

.

.•'165,000 1 • - o -  • • •
• . . . .  • .

- 0 - 1 6 5 , 0 0 0

UBjfc
s i t

_ n _•J r • 1

j

2 0 , 1 3 1
... . ‘

■30,  . 0 0 0  • ’ . . ' 3 3 0 : ,

.

* - 0 -
• . *

' ' 29>67(3 3 0 , 0 0 0 -C -  »: 0

7  c l o p . 3 3 , 5 7 7 3 0 , 0 0 0 - ' 5 , 6 7 5  ■■ - 0 -  1 ; ’ . 2 4 , 3 2 5 3 0 , 0 0 0  • - o -  ; } i j

’ . » . * . C w

2 7 , 3 5 3 ! . . * 
*•

‘ 6 6 , 0 0 0 1 2 .  336.  . ’
* *.• 
y _ o - Z ) U o4

*. « ;

• 6 6 , 0 0 0 : • - o -  S | l

! • 1

L*i 1 i\  . .  ; V •

:  E> . . . . . 1 j . i 0 0 , OuO

.•

•»
*

• .

1 , 0 5 0 , 0 0 0
•

i

" 5 3 1  5 3 0  ' . . .  • ‘ 60 ' ,  0 0 0  y . 6 0 3 , 4 7 j: , 2 0 0 , 0 0 3  

.

RH

1 2 0 , 0 0 0  

! • '  :f f i

•; u ■* ' “• G T. u 7 0 , 7 7 1

■

*

■ ■■ . •
i*

t*

1 . ‘

7 0 , 0 0 0  ‘

l
1 ■ •

I

0 , 4 7 2 '

• i • #

.

1 • • > •

6 1 , 5 2 3  
♦

7 0 , 0 0 0

1 •
i
i
i
i

1
-0- '  . | | |  

uij2 
•Erasi

1 G-v'g 
\ EaSS

n



_*i_

iiinsual 115,070 

7.54,631 .
i

[schools * 140,934

I'rojod

IEcqpt, j

Suudeiils 23,013

300 CONTRACTUAL - SPECIAL PROGRAMS

0 3 J K C T  CODE

i — T_ -4- i?
- 6- -7- n — o“ —0 —

I
'

1^7 21 1973 197 3  REV. EXPENDED ADDITIOXAL ■' P R O J E C T E D ct-t ~ t r*.. ... « ...... ■ »
IS--*

k]rJ 
• 
1

O

LEGISLATIVE LEGISLATIVE t o '. KNOWN ' m i n i m i ::-: • REQUIREMENTS r»
] w %'UL« -

APPROPRIATION •APPROPRIATION OCT. 31, 1972 COMMITMENTS EXPENDITURES 7 2 1- 7 3 : NOV., 137j

FOR 7 2'-73 5
.. "



- .............. - i. .  k
4 "If ■* *

. -4-

1 300. CONTRACTUAL -  CEi iTR.lL OFFICE* • OIL, EOT CODE •

^  - i - -2- -4- ** J  ** -6- -7- o
~ -5-

I t z m

'll

1572 • 

ACTUAL

:

j

1973

LEGISLATIVE
IPPROPRTATION

1973 REV. 
LEGISLATIVE 
\PPROPRIATION

EXPENDEDV
TO .

OCT. 31,.1972

ADDITZONAL . 

KNOWN 
COMMITMENTS

J

i
• PROJECTED | 

v  j  y  t v ? ’

EXPENDITURES 1 

FOR 1 2 ' - 1 2 '

i
:: ix i r u m  

RE0UIREMENT5 j 
72'-73'

j

SUPPLEMI 

M O V . , 1

1 1 • J L •. It C L •
| Sovvico] 43,930.00 5,000.00 1,056.00

t •

■'3,934.00

1
'j

2,COO.CO | -0-

J PERCY 
8

20,000.00
•

is,ooo ; 0 0 •! 1,40.6:. 13, '554.00
■. ■

.15,000.00 A "V. “

I Io:.rd c:ft
j Direccofs .3,815.00 
1 !

. ' - J  ■ -
10,000.00 ■ ’2,708 10,200.00

- *
15,000.00
. .

l

36.90S.00 26.S0S.CC

i s„pt;I •...[■ u. 
;

3 ,'992.00 3,500.00 ■-£)- •-o’- V 3,5^0.03 . 3,500.00 -0-

4 ;. ' •* : -
I —
1 h ^ s \ " L c z z  

-

J

1

1

129,315.00•
.

•

140,000.00

.* *

5 2,5 54 i 00, • 12,000.00 ' . .87,049.00 
•

•

1 ‘

152,100.03 

.

•

:
•

'
.

121000.0:

.

• ■1
.

; TOTAL

‘

•

. '

' 5,471,689
..

'

,

4,500,000

1 -• 

i •

5,931,000 1,278,857. •;

•1
, • . i 

•

512,200

i
%•

i

4’, 724, $35.

i

I
i

i *

j
1I

1 • 
i

\i ,515 ,890
1
I

i

.

|

i

1
i

■

J .r -5 /. C C *J J 1 j L. •/ w

ii
i
i



COMMODITIES

object code 
/•no _____

r -2- _*3 -—»
•

-4-- -5- -6- *» _ e_

1972 • 1973 1973 REV. EX?ENDED ADDITIOMAL • PROJECTED su??:.:::
[••t r ACTUAL LEGISLATIVE LEGISLATIVE TO R E X T E E X E N T S

* APPROPRIATION APPROPRIATION OCT. 31, 1972 COE-IITXEXTS EXPEND IT IRES I V - I V V.v.’

; FOR I V - I V ...

Instruct.' 865,471 

food Sorvi. 479 j 4 88t
:int. c; ; 

k?iration 1 ,089,274

C.C.. 6 
i t " i n .

L:-:co? t:. •

Eh xi iron !
i

outr.cl •

27,647

2,000

3,000

15,200

141,035

p t n l  j • 

bir.r.odi tiBs 3,302,000

•736,200

431,900

941,600

25,900

2,100.

4,000

.20,000
T 43 , 500

952,200

214,600

3,029,693

34,256 

180 .

• 2,.200 '

\ 11 ,.575
124,034 •’

30,000

-0- 

-0- ■

- b -

-0-

/40,000

1 0 0 , 0 0 0 -  . . 1 6 ; - , 4 0 0  

100,000 • . 50.. 000

-’5,"C00 

-•I •, .9.20 

'• 1 , 8 0 0

r 9 rV.*.- *V

2,.000 . .17,416

i

• I

! 1,022,200

/ 8 0 , 0 0 0

1,179,693

39,255

2 ,100

4 , 0 0 0

4 3 , 5 0 0

vj 2 3 6 , 0 0 0  

48.100

?3S A ?,3

3,356- 0 -

vO



EQUIPMENT

p ccf e r v i c e

:ro:r:

[lingual;ii
IcrpL.

|il ireri
. i

inrral ;

OBJECT COD!’,
_>0 J

1972

ACTUAL

hscructi 322,-700

! ,000
11 r. t . & |

b -ratiorfs 4,600

679

1,100

6,300

2,900

20,400

1973 
LEGISLATIVE 

i'.P?E0?I\.IAT ION

1973 REV. 

LEGISLATIVE 
APPROPRIATION

3 0 5 , 6 0 0

- . 5 , 0 0 0

5 0 . 0 0 0  '

-1 0 ,0 0 0  ■ 

1 , 6 0 0  . 

4 0 0 -

. 5 , 0 0 0  .

10.000

p v r> r v ,in
TO

-6- — 7— • *
-5--

( v/-

ED A D D I T I O N A L  .• P R O J E C T E D m i x  i; s u p p l e :::::::.
KNOTT,f ' '‘’TV T V’?' -a J... 14» l. .’i . V» •  ̂ • l J.I/

1972 C O M M I T M E N T S AA9 1*.---L .. .All.:-1 / •- / j -0 ? -7*' '•

353,900

•5 ,-500

43,409

/. c u

’3,300 '1 

4.309

-0- 

- 0 -

-0- 

- 0- , 

-0-

- 0-

•4,039

121)360 ' 4/5,450

— 0-

6,500

y • j j

53.000

-Or. • | '.21,000

,152 I ■ • o r| >4.1 V
1

1 24 *' 400

1

700

1

1
5,000

l
i

C 71

| .

20.640-

-0-

-0-

-0- .

-0-

■ ... .. •• • . ..
d ' .. X-.i- vy„ ^



/vi’ :
-- ALASKA STATE-OPERATED SCHOOL SYSTEMI-..' . V  j  )JtQ 650 International Airport Road^  Anchorage, Alaska 99502
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November 16, 1972

To: Myrtor. R. C h a r n e y , Director

D i v i s i o n  of Budget and Management 

Department of Administration

From: Stanley Friese, Superintendent

Al a s k a  State-Operated Schools

Subject: Supplemental Appropriations - Fiscal Year 1973

/ / / 3  6 5
A thorough analysis of our budget for 1972-73 indicates that a supplemental 

request for $1,351,400 must b e  submitted if the Alaska State-Operated School 

System is to provide educational services for the remainder of the 1972-73 

school year to military dependent children and children in the rural areas 

of Alaska.

The A l a s k a  State-Operated School System request is based on the opinion 

that the A l a s k a  State Legislature funded the ASOSS appropriation w i t h o u t  

adequate information. The Legislature appropriated $4,500,000 for Con­

tractual Services. However, the ASOSS actual expenditure for FY ’72 in 

that object code w as $5,471,689. These are contractual obligations for 

such items as utilities, rents and pupil transportation that are required 

to operate the district.

The information contained in the ASOSS b u d g e q  as submitted to the L e g i s l a­

ture, was inadequate as the direct re5>ult of not having his t o r i c a l  records 

upon which to base a budget. Examples of the problem are: Utilities w e r e

budgeted at $650,000 and the actual cost of utilities was $1,050,000;

Pupil T ransportation was budgeted at $640,000 while the actual cost was 

$789,500. N o t  until a print out of the budget for FY *72 was received in 

October of 1972 was it apparent that the FY '73 budget was completely i n­

adequate to fund our program for this year.

Alaska State-Operated School S ystem has also experienced unforseen increased 

costs due to its separation from the Department of Education. There is an 

urgent need to employ a Budget Officer, Director of Plant Man a g e m e n t  and 

Director of Personnel.

Other factors which have increased the costs of operation include the 

opening of nine secondary programs in compliance with the new rules and



Myrton R. Charney 
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regulations of the Department of Education. Law suits are pending for the 

lack of our ability to open other secondary education programs.

A  summary of the ASOSS supplemental budget request is as follows:

Budget

Original

Legislative
Revised

Legislative Anticipated
Projected

Ending
Categories Appropriation Ap p ropriat ion Expenditures Balance

100 Personnel Services 25,153.7 25,153.7 25,311.7 ( 158.0)

200 Travel 245.8 169.0 237.5 ( 68 . 5 )

300 Contractual Services 4,501.5 5,981.0 6,515.9 ( 534.9 )

400 Commodities 3,303.5 2,300.7 2,890.7 ( 590.0 )

500 EquipmenL 987.5 587.6 587.6 - 0”

£00 Land 25.0 25.C 25.0 -0-

34,217.0 34,217.0 35,568.4 ( 1,351.4 )

The ASOSS will operate a program w i t h i n  the financial limitations of our 

b u d g e t . However, unless a supplemental appropriation is approved, the 

ASOSS must delete and reduce programs be l o w  the present .level of operations. 

Of most significance, it will be necessary to close all schools and dismiss 

the field personnel one week in advance of the regular date which schools 

are closed for the summer.

We do appreciate this opportunity of presenting the hard facts of the fi­

nancial crises that we face in assuming, for the first time, fiscal respon­

sibility for the operation of this district.

SF:hj
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A supplemental request is this date being submitted to Governor Egan 

seeking an additional amount of $1,351,400 which if approved, would 

allow the Alaska State-Operated School System to function for the 

remainder of this year.

In the event this request is not approved it will be necessary to 

make the following adjustments in our program:

Personnel Services

1. Terminate all teachera id e s Jan u ary  1 , 1973 $206,700

2. Terminate Food Service 

Personnel March 1, .1973 228,450

435,150

Programs

1. Early closure of schools 

(one week) 397,618

2. Terminate Food Service 

program for last quarter 165,400

3. Terminate Instructional TV 

contract with Fairbanks 20,000

583,018

Tra ve.1

1. Regional Superintendents travel 

(suppji mental request) 18,500

2. Maintenance Travel 

(suppJomental request) 50,000

68,500
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Equipment:

1. Instruction $100,000

Contractual

1. Department of Buildings

(supplemental request) 120,000

2. Board of Directors

(supplemental request) 5,000

3. Instru zion (supplemental request)

(Bethel house/flight training) 25,000

4. Food Services 10,000

160,000

Commodi t^'cs

1. Exceptional Children 6,000

Positions E h i ch Hi.11 Enable The 

State-Operated Schools To Assume 

Their Assigncd Respon s ibility

.1. Division Building/Maintenance 16,540

2. Division of Personnel 12,233

3. Electronic Technician 8,944

4. Budget Officer 15,264

5. Payroll Supervisor 1,814

6. Secretary to Board 6,160

60,955

Total $1,413,623


