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3/23/73

Mr .  P r e s i d e n t :

C O M M I T T E E  R E P O R T

S E N A T E

Date  ?■

/ '
has hadThe Commi t tee  on i'TNANO ‘3

s u p p l e m e n t a l  a p p r o  p. U n i v e r s i t y  of  A l a s k a  
un de r  c o n s i d e r a t i o n .  A M a j o r i t y  o f  t he  members o f  t he  Comm i t t ee

( ) recommends i t  DO PASS

( ) recommends i t  DO NOT PASS

( ) recommends i t  DO PASS WITH ATTACHED AMENDMENT(S)

( ) recommend r. i t  BE REPLACED WITH CS FOR ___________________________ AND THAT

CS FOR ___________________________  DO PASS

( ) "and"  recommends i t  BE REFERRED TO THE _________________________________________

COMMITTEE

( ) r e p o r t s  i t  back  WITHOUT RECOMMENDATION 

( ) " o t h e r "  , p c  £4
Members s i g n i n g  the  M a j  o r i t y r e p o r t :

A !
f (.

X L

4 ' J

Members NOT c o n c u r r i n g  i n  the  M a j o r i t y  r e p o r t :

_____________________________________________ recommends :

recommend s :

•i - f  /  i fir e c o m m e n d s : / ! /  ( J  > :

r e c o m m e n d  s :

r e c o m m e n d  s :

> I Cha i rman



F I N A N C E  C O M M I T T E E  R E P O R T

ON

C O M M I T T E E  S U B S T I T U T E  F O R  H O U S E  B I L L  NO. 6*1

T h e  H o u s e  F i n a n c e  C o m m i t t e e  r e c o m m e n d s  th a t  t h e  f o l l o w i n g
i t e m s  b e  a l l o w e d :

E m p l o y e e  C o n t r i b u t i o n  M a t c h i n g  R a t e  for
R e t i r e m e n t  $ 2 8 0 , 0 0 0

U n u s u a l  w i n t e r  1 0 0 , 0 0 0

F Y  1 9 7 1  o v e r - e x p e n d i t u r e  i n  S o u t h c e n t r a l
R e g i o n  6 3 1 , 0 0 0

T o t a l  $ 1 , 0 1 1 , 0 0 0

T h e  f o l l o w i n g  i t e m s  w e r e  d i s a l l o w e d :

I n c r e a s e d  I n s u r a n c e  P r e m i u m s
T h o  U n i v e r s i t y  o f  A l a s k a  s h a l l  a t t e m p t  
t o  c o l l e c t  t h e  p a y m e n t  f o r  i n c r e a s e d  
p r e m i u m s  a n d  s h a l l  r e p o r t  b a c k  to t' ! (
n e x t  s e s s i o n  of the l e g i s l a t u r e  $ 1 1 *1 , 0 0 0

D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  A c c o u n t  
R e c e i v a b l e  
T h e  U n i v e r s i t y  of A l a s k a  s h a l l  a t t e m p t  
t o  c o l l e c t  t h i s  a m o u n t  f r o m  the
D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  5 7 , 0 0 0

F i s c a l  Y e a r  1 9 7 2  O v e r - e x p e n d i t u r e  by 
S o u t h c e n t r a l  R e g i o n  
T h e  A n n u a l  F i n a n c i a l  R e p o r t  for F Y  72 
indicates' t h a t  the U n i v e r s i t y  of A l a s k a  
h a d  a s u r p l u s  of  $ ^ 8 , 0 0 0 ; t h e r e f o r e ,  
t h e  r e q u e s t  t o  p a r t i a l l y  r e c o v e r  this 
o v e r - e x p e n d i t u r e  is d i s a l l o w e d .  *1 8 6 , 0 0 0

<r
?  / ' ,f

E a r l  D. H i l l s t r a n d  
F o r  the C o m m i t t e e
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In tro d u ce d :  1 /1 2 /7 3
R e fe r re d :  F in an ce .

BY THE RULES COMMITTEE BY 
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 6*1

IN THE LEGISLATURE CF THE STATE OF ALASKA

EIGHTH LEGISLATURE -  FIRST SESSION

A BILL

For an Act e n t i t l e d :  "An Act making a supplem ental a p p r o p r ia t io n  t o  the

U n iv e rs ity  o f  A laska ; and p r o v id in g  f o r  an e f f e c t i v e  

d a t e . "

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t io n  1. The sum o f  $1 ,668 ,000  i s  a p p rop r ia ted  from the g e n e ra l  fund

to  the U n iv e r s ity  o f  Alaska f o r  the f i s c a l  year ending June 30, 1973-

* S ec . 2. This Act takes  e f f e c t  on the day a f t e r  i t s  passage and ap p rova l  

o r  on the day i t  becomes law without app rova l .

-1- HB 6*1
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Rules C ommittee by 
Request of the Governor

Offered: 3/20/73
Referred: Rules

IN T H E  HOUSE EY THE FINANCE COMMITTEE

CS FOR HO U S E  BI L L  NO. 6*1 

IN THE LE G I S L A T U R E  OF THE STATE OF ALASKA 

EIGHTH LE G I S L A T U R E  - FIRST SESSION 

A BILL

"An Act m a k i n g  a supplemental appro p r i a t i o n  to the 

U n i v ersity of Alaska; and providing for an effective 

d a t e . 11

3E IT E N A C T E D  BY THE LE G I S L A T U R E  OF THE STATE OF ALASKA:

* S e c tion 1. The sum of $1,011,000 is appropriated from the general fund

;o the U n i versity of Alaska for the fiscal year ending June 30, 1973.

# Sec. 2. This Act takes effect on the day after its p a s sage and approval 

)r on the day it becomes law without approval.

Por an Act entitled:

-1- CSHB 6*1



V IC E -P R E S ID E N T  F O R  F IN A N C E  AND C O M P T R O L L E R

U n i v e r s i t y  o f  A l a s k a

C O L L E G E .  ALASKA 99 7 0 1

March  2 8 ,  1 9 7 3

TO: L e g i s l a t i v e  F i n a n c e  C o m m i t t e e s

FROM: M. M. H u l l i n g e r

I w i s h  t o  r e s p o n d  t o  t h e  a n a l y s i s  made b y  Mr.  R i c h  G u t h r i e  r e g a r d i n g  t h e  
r e q u e s t  o f  t h e  U n i v e r s i t y  f o r  s u p p l e m e n t a l  a p p r o p r i a t i o n  t o  c o v e r  t h e  
a c c u m u l a t e d  d e f i c i t .

The l e t t e r  f r o m  me t o  S e n a t o r  L e w i s  d a t e d  F e b r u a r y  9 ,  1 9 7 3  p r o v i d e s  more  
c o m p l e t e  d e t a i l  e x p l a i n i n g  t h e  c o n d i t i o n s  t h a t  c a u s e d  o v e r  e x p e n d i t u r e s .

I n c r e a s e d  - ' in su r ance  p r e m i u m s . Why w e r e  i n s u r a n c e  p r em ium s  h i g h e r  
i n  1971  t h a n  b u d g e t e d  i n  FY 73 ?

R e a s o n :  A t t a c h m e n t  C t o  l e t t e r  o f  S e n a t o r  L e w i s  s h ow s  t h e  pr emium 
f o r  FY73  t o  b e  $ 3 6 8 , 9 3 0 .  H oweve r  t h e  c o s t  o f  t h e  W orkmen ' s  
C o m p en s a t i o n  I n s u r a n c e  i n  t h e  amoun t  o f  $ 8 0 , 0 0 0  i s  b u d g e t e d  a s  a  p a r t  
o f  s t a f f  b e n e f i t s .  The $ 3 1 9 , 0 0 0  b u d g e t  f o r  1971  i n c l u d e d  t h e  pr emium 
f o r  W orkmen ' s  C o m p e n s a t i o n .

O v e r e x p e n d i t u r e s  FY72 b y  S o u t h c e n t r a l  R e g i o n  ( A n c h o r a g e ) T h i s  i s  a 
m i s i n t e r p r e t a t i o n  o f  my l e t t e r .  I n d e e d  t h e r e  was  an  o v e r e x p e n d i t u r e  
b y  t h e  R e g i o n  i n  FY72 b u t  no r e l i e f  w a s  s o u g h t  a s  t h e  e n t i r e  s y s t e m  
c o m p l e t e d  t h e  y e a r  w i t h i n  t h e  t o t a l  f u n d s  a v a i l a b l e .

The d e f i c i t  o f  t h e  u n i v e r s i t y  a s  shown by  t h e  p u b l i s h e d  f i n a n c i a l  r e p o r t  
w a s  i n c u r r e d  p r i o r  t o  J u n e  3 0 ,  1 9 7 1 .  A g a i n  p l e a s e  s e e  l e t t e r  t o  S e n a t o r  
L e w i s .

The U n i v e r s i t y  r e s p e c t f u l l y  r e q u e s t s  t h e  s u p p l e m e n t a l  b e  r e s t o r e d  t o  t h e  
l e v e l  r e commended  b y  t h e  G o v e r n o r  ( $ 1 , 6 6 8 , 0 0 0 ) .

Comments :

MMH

P L E A S E  R E P L Y  B Y  A I R M A I L



o r r i c c  O f  t h c  p - s c i j i o c ^ T  

C O L L C C C .  A L A S K A
O c to b e r  27, 1972

C-v<’  - d - < < y -
A S K A  L -  #

/ / X

W E C I E I V E

^ . NOV -1 1972 

GOVERNOR’S OFFICET he  H on o rab le  "William A.
G o v e rn o r  of A la sk a  
P o uch  A  . : • \  pjjjtMJ- J y J
Ju n e a u ,  A la sk a  99801 . . ‘

D e a r  G o v e rn o r  Egan:  . * * ‘ ^ —- • .* ■••• _ •

A s  you a r e  a w a r e ,  the f in an c ia l  s t a te m e n t^  of the  U nive rs i ty  show s  a de f ic i t  *
w hich ,  a l though s m a l l  when c o m p a r e d  to tile to ta l  annual  o p e ra t in g  e x p e n d i ­
t u r e s ,  p r e s e n t s  s e r io u s  d i f f icu l t ie s  in p r o g r e s s i v e  budgeting and  a g g r a v a t e s  
th e  c a s h  flow p r o b le m .  " •

T he  o r ig in  of th is  defic i t ,  a c c u m u la te d  r a o s h v  in 197l /and^1972^ i s  c o m plex  
and  in a n a ly s i s  v/as g e n e r a l ly  beyond  the  U n i v e r s i t y ' s  con tro l .  I t  can be  b r o k e n  
down into  th e  following t h r e e  con tr ibu t ing  f a c t o r s :  ' . ■

7 *  h  A i u d L c /  ,S2*»e f a * ,  xfe / z  -  i/st i / 7 0  / L * u / s  atot//dl& * 4  S  * u * /  £ * s/ ’
1. 3J>e r e q u e s t  by the  u n i v e r s i t y  a u d i to r s  fo r  recogni t ion  oi the  a c c r u e d  /Cp<A

a nnua l  l e a v e  th a t  had been  a c c u m u l a t e d  e v e r  the  y e a r s  by the  e m p l o y e e s ;  
of the  U n iv e r s i ty .  T h is  c u r r e n t l y  a m o u n ts  to a p p ro x im a te ly  $940, 000. '

2 . O th e r  even ts  o c c u r r e d  that  c au se d  us  to spend a p p ro x im a te ly  $551, 000 
of m o n ie s  th a t  w e r e  not  a n t i c ip a te d  a t  the  t im e  of developing the -budge t .

. ‘ T h is  i n fo rm a t io n  is  c o v e re d  in a l e t t e r  to C o m m is s io n e r  J o s e p h  R.
H e n r i ,  da ted  F e b r u a r y  16, 1971, which i s  a t tach ed .  • .

3. T h e - U n iv e r s i ty  a d m in i s t r a t io n  did not  a n t i c ip a te  the full  e x te n t  of dem and  in  
th e  A n c h o rage  a r e a  fo r  education-'1! p r o g r a m s  o r  the c o s t  of o p e ra t in g  the

. . n ew  physica l  f a c i l i t i e s  m ad e  av a i la b le  by the  people of the  S ta te  of A la sk a .
A s  a  r e s u l t ,  the e x p e n d i tu re s  e x ce ed e d  the funds avai lab le  by  $631, 000 fo r  

•* * f i s c a l  y e a r  1971. (S e c  " CccU^S. * <pk &

In 1972, d e m an d s  in  A n c h o rag e  again  e x c e e d e d  budge t  a l low ances  to th e  ex ten t  
of $635, 000. The  fac t  th a t  the to ta l  r e c e i p t s  and  d i s b u r s e m e n t s  in  tha t  y e a r  
b a la n c e d  in d ic a te s  the  m any  d if f icu l t  d e c i s io n s  m ade  by the B o a r d  of R e g en ts



■ ep.s i t y  o f  A l a s k a  .
. »

i c  H onorab le  W il l i a m  A. E g a n  - 2 -  * . O c to b e r  27, 1972
• » * V * *

• - * • *• • • t'-.
• •

d u r i n g  the  y e a r  and the  heavy  d r a i n  p laced  on the  quali ty  of o th e r  j u s t i f i e d  and 
a p p r o v e d  p r o g r a m s  w ith in  the U n iv e rs i ty .  T h is  r e p r e s e n t s  a l o s s  th a t  cannot  
be m ade  good" by r e d i s t r i b u t i o n  of funds with in  the  s t r i c t u r e s  you h a v e  w ise ly  
p laced  on to ta l  S ta te  spending .  Jor F Y J i s t -  o t/ fr i. —

p C o y r A v A S  c u d  i * i  a/o. /$}<}'/0 * 1  ( F b x )  &  - C c O C r

A fte r  long d e l ib e ra t io n ,  the  B o a r d  of R e g en ts  i n s t r u c t e d  me to  r e q u e s t  your  
a s s i s t a n c e  in r ec t i fy in g  th i s  s i tu a t io n  th ro u g h  a supp lem en ta l  a p p r o p r i a t i o n  in 
the a m o u n t  of $ 2 ,  6 0 S ,  0 2 2  e a r l y  in the  8th L e g i s l a t u r e .  -

■ ■■ ■. ; ' .• ••  • • : ! • . ' .S incere ly ,  ' . U\

' •  • -•.* W il l i a m  R. Wood
: P r e s i d e n t

' ‘ * '• '■ ' • ' v . ’ • • •
WRW:cb . ..... .. ... ;; ; •■•••. . . . : -  •.

Atta  chm cn t



rtC5lOE«T FOR f SNANCE AMD COMPTROLLER

U n i v e r s i t y  o f  A l a s k a
COLLEGE. ALASKA 93701

F e b r u a r y  16, 1971

C o m m i s s i o n e r  Jo s e p h  P».. H e n r i  
D e p a r tm e n t  of A d m in i s t r a t io n  
S ta te  of A la sk a  .
Pou ch  C •
J u n e a u ,  A l a s k a  99301

D e a r  C o m m i s s i o n e r  H e n r i :  .

I • , *. T h i s  i s  to r e q u e s t  th a t  the  U n i v e r s i t y  of A la sk a  be  a u t h o r i z e d  a
* ■ s u p p le m e n ta l  app r i

' S iqneJ

- 5 r c ) w e J  g /<+/7<> O n J u v .

C o m m i s s i o n e r  of A d m i n i s t r a t i o n  e s tab l i sh in g  the 
' : • v ’ e m p lo y e e  m a tc h in g  c o n t r ib u t io n  r a t e s  fo r  th e  s t a f f

 ...........  r e t i r e m e n t  to  be e f fe c t iv e  J u l y  1, 1970. T h e  e f f e c t
’’ ’ o f  th is  change  to the  U n iv e r s i ty ,  sub seq u en t  to the

v o r k i n g  b udge t  a p p r o v a l ,  i s  p r o j e c te d  to c o s t  $230, 000.
‘ •.* • - * - . . . b * /  . .. .

' t t f l o In f i s c a l  y e a r  1969-70 ,  the  U n iv e r s i ty  p a id  $135,  000 
(Jci£  i p r e m i u m s  fo r  i t s  i n s u r a n c e .  In  developing the

.4 • Y c: \J-i s A  1970-71 w ork ing  bud g e t ,  i t  v/as  e s t im a te d  th a t  a s
/ a  r e s u l t  of the  i n c r e a s e d  va lu e  of U n iv e r s i ty  a s s e t s ,  

a n d  l o s s e s  s u f f e r e d  n a t io n a l ly  by in s u r a n c e  c o m p a n ie s ,  
umc'.-rrTLxrn-.-Linnm the  annual  p r e m i u m  w ou ld  a p p ro x im a te  $205,  COO.

In l a t e  Ju ly ,  the  r e s u l t s  of o u r  nego t ia t ion  w i th  the  
( K e f :  i n s u r a n c e  c o m p a n y  i n d ic a t e d  th a t  our p r e m i u m

( •/ ' IVo U book \ *o r  a m o u n t  to $319, 000, o r  $114,  000Exc/dje-/ hJorii book ) in e x c e s s  of our  e s t im a t e s .

3. T he  u nu su a l  w i n t e r  (snow in  e x c e s s  of 114 i n c h e s  
an d  ex te n d ed  p e r i o d s  of b e lo w  z e r o  t e m p e r a t u r e s )

. h a s  m ad e  e x c e s s i v e  d e m a n d s  on our  b u d g e ts  f o r  
r e a s o n s  o f  e m p lo y e e  o v e r t i m e  and  ren ta l  of  

• •. ad d i t io n a l  e q u ip m e n t  f o r  snow  rem ova l ,  h e a t in g  
.. ‘ c o s t s ,  and n u m e r o u s  r e p a i r s  to the  hea t ing  a n d  V 

w a t e r  s y s t e m s  a t  an  e s t i m a t e d  cos t  of $100 ,  000.



C o m m i s s i o n e r  Jo s e p h  R. I l c n r i  
F e b r u a r y  16, J 971 
P a g e  T w o

4. T hc/cosl j of p r e p a r i n g  off ice  sp a c e  fo r  the D e p a r t -  
. ‘ y r iS c rn T T rk i tu rn l  R e s o u r c e s  on the College c a m p u s ,  

f  a t  the  r e q u e s t  of the  G o v e r n o r ,  in  the  a m ou n t  of 
• V $ 1 1 8 .  1 46. 93 ( l e s s  a  p a y m e n t  by  the D e p a r tm e n t  o f , .

.. ' $61, 000) h a s  c a u s e d  tho U n iv e r s i ty  to a b s o r b  a n (J k f ■ .
u n b u u g e te d  c h a r g e  in the  a m o u n t  o ^ T 57, 146. 73^  tJcrf.

• • • F o r  the  r e a s o n s  p r e s e n t e d ,  v/e a r e  re q u e s t in g  a d d i t i o n a l
funds  in the  a m o u n t  of $551, 146. 95. T h e s e  a m o u n ts  can be  s u b s t a n t i a t e d  
by  s p e c i f i c  d e t a i l s .  P l e a s e  l e t  m e  know if  t h e r e  i s  add i t io na l  i n f o r m a t i o n  

.you n e ed  p r i o r  to h o n o r in g  th i s  r e q u e s t .  *

p i n c e r c l y ,

o ,

M. M. Hullinge!
V . ' V ice  P r e s i d e n t  fo r  F i n a n c e

a lh  •. ... . ••• . ~ ••• - a nd  C o m p t r o l l e r
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U N I V E R S I T Y  O F  A L A S I C A  7 - x  „  /TT-
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o r r i c c  o r  t h c  P ^ C b i o t ‘ ^ 7  

C O L L C G C .  A L A S K A
O ctober  27, 1972

g £ C l f l  If |

The Ilono 
Gover. : Alaska  
Pouch
Juneau,  A laska  99801

W il l iam  A. Egan

V  » . U  k- ’ ,. r  ̂

« 0 M

Deal’ Governor  Egan:

, NOV -  3 j372 
G O V E R N O R ' S  O F F I C E

As you a r c  aw are ,  the f inancial  s t a te m e n t s  of the  U nive rs i ty  shows a defic i t  
which, although sm a l l  when c o m p a re d  to the  to ta l  annual  o p e ra t in g  ex p end i ­
t u r e s , .  p r e s e n t s  s e r io u s  d if f icult ies  in p r o g r e s s i v e  budgeting and a g g ra v a te s  
the  cash  flow p ro b lem ,  - .

The o r ig in  01 t ins  deficit ,  a cc u m u la ted  m o s t ly  in 1971'and 1972, i s  com plex  
and in  ana lys is  was  genera l ly  beyond the  U n iv e r s i ty ' s  control .  It  can be b ro k e n
down into the following th re e  con tr ibu t ing  f a c to r s :

1 . The r e q u e s t  by the U n iv e rs i ty  a u d i to r s  for  recogni t ion  of the  a c c r u e d  
annual  leave  that  had been  a c c u m u la t e d  o v e r  the  y e a r s  by the em p lo yees  
of the U nivers i ty .  This  c u r r e n t ly  am oun ts  to ap p ro x im a te ly  $940, 000. • ci.

A*'  /?

2. Other  events o c c u r re d  that  caused  us  to spend a p p ro x im a te ly  $551, 000 
of monies  tha t  w e re  not  a n t ic ipa ted  a t  the  t im e  of developing thc budget.  
This  in fo rm at ion  is .covered in a l e t t e r  to C o m m is s io n e r  Jo s e p h  R. 
H enr i ,  dated F e b r u a r y  16, 1971, which i s  a t tached .

3. The U nivers i ty  a d m in i s t r a t io n  did not  a n t i c ip a te  the full ex ten t  of dem and  in  
the  Anchorage  a r e a  for  educa t iona l  p r o g r a m s  o r  the c o s t  of o p e ra t in g  the 
new physical  fac i l i t ie s  made ava i lab le  by the  people of the  State  of A laska .  
As a r e su l t ,  the expend i tu res  ex ceeded  the  funds avai lab le  by  $631, 000 for  
f i sca l  y e a r  1971. . . .

In 1972, demands in Anchorage  aga in  ex ceeded  budget  a l low ances  to the  extent  
of $685, 000. The fact tha t  the to ta l  r e c e ip t s  and  d i s b u r s e m e n t s  in  that  y e a r  
ba lanced  ind icates  the  many diff icult  d e c is io n s  m ade  by thc B o a rd  of R egen ts
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during  the y ea r  and the heavy d ra in  p laced  on the quali ty of o the r  ju s t i f i e d  and 
approved  p ro g ra m s  within  the Univers i ty .  This  r e p r e s e n t s  a l o s s  tha t  cannot 
be m ade  good by r ed i s t r ib u t io n  of funds within the s t r i c t u r e s  you have  w ise ly  
p laced  on tota l  State, spending.  •

A fte r  long de l ibera t ion ,  the  B o a rd  of Regen ts  i n s t r u c t e d  m e to r e q u e s t  your  
a s s i s t a n c e  in rec t ify ing  th is  s i tua t ion  th rough  a supp lem enta l  a p p ro p r i a t i o n  in 
the amount  of $2, 608, 022 e a r l y  in the  8th L e g i s l a tu re .

' . ' .S incere ly ,  . A - .* ;

- - / \ .  l / 0 ~ < ? v c > L

'**,*. • • W il l iam  R. Wood *.
. ' ' ■. P r e s i d e n t  ; ’

WPAVrcb ;
• • ’ < •

» j  v ' . •

A ttachm ent
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U n i v e r s i t y  o p  A l a s k a

COLLEGE. ALASKA 99701

F e b r u a r y  16, 1971

C o m m is s io n e r  Jo s e p h  R. H en r i  
D e p a r tm e n t  of A d m in is t r a t io n  
State  of A la sk a  ...
Pouch C •
Juneau ,  A la sk a  99301 .

• I

D e ar  C o m m i s s i o n e r  H e n r i :  ... ‘ - V ' '

T h is  i s  to r e q u e s t  th a t  the  U n iv e r s i ty  of A laska  be  a u th o r i z e d  a  , 
su p p le m e n ta l  a p p r o p r i a t i o n  fo r  f i s c a l  y e a r  1970-71 for the  fo l lowing r e a s o n s :

1, On June 73 ,  1970, a m e m o r a n d u m  was i s s u e d  by the 
C o m m i s s i o n e r  of A d m i n i s t r a t i o n  e s tab l ish ing  the

-■ em p lo y ee  m a tc h in g  c o n t r ib u t io n  r a t e s  fo r  thc  s ta f f  
: r e t i r e m e n t  to be e f fec t ive  Ju ly  1, 1970. T h e  e ffec t

of th is  change to the  U n iv e rs i ty ,  subsequent  to the 
w ork ing  budge t  a p p ro v a l ,  i s  p ro jec ted  to c o s t  $230, 000.

2 , In f i s c a l  y e a r  1969-70,  the U n ive rs i ty  pa id  $135, 000 
in  p r e m i u m s  fo r  i t s  i n s u r a n c e ;  In developing the 
1970-71 w ork ing  budge t ,  i t  w a s  e s t im a te d  th a t  as
a r e s u l t  of thc  i n c r e a s e d  va lue  of U n ive rs i ty  a s s e t s ,  
and  l o s s e s  s u f f e r e d  n a t io n a l ly  by in su ra n ce  c o m p a n ie s ,  
the  annual  p r e m i u m  would ap p ro x im a te  $205, 000.
In la te  Ju ly ,  thc r e s u l t s  of our  negotia t ion  w ith  the  • '.

% . • '  i n s u r a n c e  c om pany  in d ic a t e d  th a t  our  p r e m i u m  .;
f o r  the  y e a r  would am o u n t  to $319, 000, o r  $114, 000 . ..
in e x c e s s  ox our  e s t im a te s .  • . '

3. The unusua l  w in t e r  (snow in e x c e s s  of 114 in c h e s  
and  ex tended  p e r io d s  of be low  z e r o  t e m p e r a t u r e s )  
h a s  m ade  e x c e s s i v e  d e m a n d s  on our  budgets  f o r  
r e a s o n s  of e m p lo y ee  o v e r t i m e  and renta l  of  
add i t iona l  e q u ip m en t  fo r  snow rem ova l ,  h ea t in g  
c o s t s ,  and n u m e r o u s  r e p a i r s  to thc heat ing and 
w a t e r  s y s t e m s  a t  an e s t i m a t e d  cos t  of $100, 000.

/• ‘
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4. The cost  of p r e p a r in g  off ice space  fo r  the D e p a r t ­
m e n t  of N a tu ra l  R e s o u r c e s  on the College c a m p u s ,

. a t  the r e q u e s t  of the G o v e rn o r ,  in thc amount  of
$118, 1-16. 95 ( less  a paym en t  by the D ep a r tm en t  of 

' . . • $ 6 l , 0 f ' J )  lias caused  the U n iv e rs i ty  to a b so rb  an
unbudgeted  c h a rg e  in the  am ount  of $57, 146. 95.

F o r  the  r e a s o n s  p r e s e n t e d ,  we a r e  reques t ing  ad d i t io n a l  
funds in the am ount  of $551, 146. 95. T h e s e  am oun ts  can be s u b s t a n t i a t e d  
by spec i f ic  d e ta i l s .  P l e a s e  le t  m e  know if t h e re  i s  addit ional  i n f o r m a t i o n  

.you need  p r i o r  to honoring  th is  r e q u e s t .

S in c e re ly ,

Vice P re s id e n t  fo r  F in a n c e  
a lh  ■.............   . . .••• . and  C om p tro l le r  ■ 1
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C O L L E G E ,  A L A S K A
O ctober  24, 1972

The Honorable  W il l iam  A. Egan . • V

Governor  of A la ska  . . •
Pouch A ... . , ... •,
Juneau, A laska  99801 . • •

Dear  Governor  Egan:  ̂ . . . . .  . . . . . .

The B o a rd  of R egen ts  has  r eq ues ted  th a t  I s e c u re  your a s s i s t a n c e  in  obtaining 
leg is la t io n  to e s t a b l i s h  a working capita l  fund for  the Univers i ty .  '•«

Such a fund would be a fixed l iab i l i ty  on thc books of the U n ive rs i ty ,  and  would 
■ not be  used  as  a p a r t  of the annual  opera t ing  budget.  The U n iv e rs i ty ,  l ike any 

o ther  ongoing organ iza t ion ,  has  c u r r e n t  a s s e t s  o ther  than cash ,  su ch  a s  petty 
cash funds, accounts  rece iv ab le  and inv en to r ie s .  A working c a p i ta l  fund is  
n e c e s s a r y  to p r e s id e  the-m onies  for  payment  of the amounts owed v e n d o rs  when 
such c h a rg es  a r e  due. . . . .  . , - . •

I a m  enclosing a copy of a l e t t e r  to M r .  Hull ingcr  by C o m m iss io n e r  H e n r i ,  
dated Apri l  4, 1972, indicat ing  your e n d o rs e m e n t  of the working cap i ta l  fund 
concept, and that  you would be recep t ive  to the introduction of such  leg i s la t ion  
during the f i r s t  s e s s io n  of thc 8th L e g i s l a tu re .  At that time, C o m m is s io n e r  
Henr i  r ec o m m e n d ed  thc ap p ro p r ia t io n  of $600, 000, with the p o s s ib i l i ty  of a n ­
o ther  $600,000 in the following y e a r .  Your cons idera t ion  to com bine  th e s e  two 
ap p ro p r ia t io n s ,  and provide $1, 200, 000 a t  th is  t im e  would be g r e a t l y  a p p re c ia te d .

I a m  enclosing a copy of an an a ly s i s  of the  actual  cash ba lances  co ver in g  the l a s t  
q u a r t e r  of the 1972 f i sca l  y e a r  fo r  your in form ation .  This a n a ly s i s  of c ash  b a l ­
ances  shows why v/c had diff icult ies  during  thc  l a s t  four months of tho f i s c a l  y e a r  
and why we a r e  unable  to pay b i l l s  o r  sa t is fy  the r e q u e s t s  f r o m  v e n d o rs  during 
th is  pe r iod .  ’ .. .

We s in c e re ly  a p p re c ia te  any a s s i s t a n c e  tha t  you can provide and a s s u r e  you th a t  
we wil l  continue to do everyth ing  poss ib le  to enhance the  long s tand ing  repu ta t ion  
of thc  Univers i ty  of A laska  as  being a respons ib le  en t i ty  within  the  to ta l  o pe ra t ing  
act iv i ty  of the State of A laska .  ‘

-S incere ly ,

Wil l iam R. Wood 
P re s id e n t
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Mr. M a x  Hul.lin.jer .. s 
U n i v e r s i t y  o f  A l a s k a

P. 0. B o x  127 ... -:'0 .‘A A A  . A . A A .  V-.’A
C o l l e g e , A l a s k a  9 9 7 0 1  , . * r: •/. ; V

D e a r  Max: . . ■ . . .  • • • . ■

E n c l o s e d  h e r q w i t h  'are d r a f t s  of t h e  two bills r e l a t i n g  
to a w o r k i n g  c a p i t a l  ..fund for t h e  U n i v e r s i t y ,  one c r e a t i n g  
th e  fund, and t h e  -ether a p p r o p r i a t i n g  ?^90,000. W e  f e e l  it is 
t o o  late in thc. sc-ssicn for t h e  admir.iccraticn to i n t r o d u c e  
th e s e  this year. G o v e r n o r  B e a n  e n d o r s e s  t h e  concept, a n d  w i l l  

i n t r o d u c e  the l e g i s l a t i o n  in t h e  f i r s t  s e s s i o n  cf t h e  e i g h t h  
legislature.. F u r t h e r m o r e , w e  w o u l d  net v o i c e  a d m i n i s t r a t i v e  
o b j e c t i o n  w o r e  y o u  to f i n d  an i n d e p e n d e n t  sponsor f r o m  a m o n g  
t h e  l e g i s l a t i v e  m e m b e r s h i p .  ‘ • .. '.

* W i t h  k i n d  r e g ards, T r e m a i n  . , '

•' ’ . S i n c e p e l y  y o u r s ,  ’ : V. •

• V L L  •. ■ r .  ■ '

J O S E P H  R. H E N R I  
C o m m i s s i o n e r

J K H / k h
c c : H o n o r a b l e  W i l l i a m  A. Scran
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: A BILL ' • . I

-or an Act entitled: :An Act establishing; a working capital reserve fund for.

the University of Alaska; and providing for an

effective date." • , •. •

A IT ENACTED V I  Tins L!SOIGL AT UilE OF TFT STATE OP ALASKA:

y Section 1. AS is amended by adding a new section to read:

Sed.-1 4.*i0.2?5. FORKING CAPITAL RESERVE FUND. There is 

established in the treasury of the University of Alaska the University 

of Alaska working capital reserve fund. The fund consists of  money 

appropriated ly the state for the purpose of providing current wor k in g  j

•• • 5

capital ior the University of Alaska and is not available for appropri- j

at ion by the Foard of R e g e n t s . .
* * *i • . » , * ,

Gee'. 2. This Act takes effect on thc day after its passage and approval 

on the day it becomes lav without a p p r o v a l .
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Actual Cash Balances 1972 •

• * *

April May June
/

Cash Balance 'per  books $ (1 ,256 ,529.2/;) $ ( 1 , 17/., 219.77) $ ^ 1 2 6 ,3 0 7 ,5 7 )

R e c e i p t s :  ' • ’ ' ' ' '  '

Sta te  Appropriation 1,203,000.00 1,28/;,000.CO —0-
Grants fc Contracts  1,863,805.06 997,0/i7.Zi7 393,998 . /»3
Other • 465,121.41 477.487.12 1'.555.701.04 <

T ota l  Receipts  3 ,611,926.47 2 ,758,534.59 2,149,699.47^

Cash Avai lab le  2,355,397.33 1,584,314.82 23 , *-91.90

• f • '• . • . *
• « j

Disbursements: ••• *

Cross P e - r o i l  . ' 1,904,777.30 2,128,797.42 1,650.344.68
Other '  1 ,6 94.0 39 .V0 1,591.834.97 1,9-47.138.14

Tota l  Expenditures 3,529,617.00 3.710,622.39 3 ,497,432.92

Ending Balance (1,174,219.77) (2,126,307.57)  (3,474,090.92)

* Includes  $975,000 of the 1 .9  m i l l io n  received  to purchase the AMU land.
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S t a t r  o r  A l a s k a

GFr:cE n r  the sove :mno«
J C N ' E A U

N o v e m b e r  24, 1972

Dr. W i l l i a m  R. W o o d  ‘ .
P r e s i d e n t
U n i v e r s i t y  o f  A l a s k a  
C o l l e g e ,  A l a s k a  99701

D e a r  P r e s i d e n t  Wood:

I h a v e  s p e n t  the p a s t  few_ d a y s  giving' c a r e f u l  t h o u g h t  to y o u r  
l e t t e r s  o f  O c t o b e r  24 a n d  27. As y o u  w i l l  r e c a l l ,  t h e s e  
l e t t e r s  d e a l t  w i t h  a w o r k i n g  c a p i t a l  fund for t h e  U n i v e r s i t y ^  
a n d  a  r e q u e s t  for c o n s i d e r a t i o n  of a s u p p l e m e n t a l  a p p r o p r i a t i o n .

A s  y o u  know, I a m  in a g r e e m e n t  w i t h  the c o n c e p t  o f  a w o r k i n g  
c a p i t a l  fund. A t  this .moment I i n t e n d  to i n t r o d u c e  l e g i s l a t i o n  
t o  c r e a t e  a w o r k i n g  c a p i t a l  r e s e r v e .  I f e e l  i t  w o u l d  b e  less 
s t r e n u o u s  on the S t a t e ' s  b u d g e t  if w e  w e r e  a b l e  to b u i l d  the 
f u n d  g r a d u a l l y  o v e r  a p e r i o d  of f i s c a l  y e a r s .  U n t i l  t h e  O v e r­
al l  S t a t e  b u d g e t  is completed,; I c a n n o t  d e t e r m i n e  w h a t  a m o u n t  
w o u l d  b e  r e q u e s t e d  f r o m  t h e  L e g i s l a t u r e .

I h a d  d i s c u s s e d  the s u p p l e m e n t a l  a p p r o p r i a t i o n  a t  l e n g t h  w i t h  
C o m m i s s i o n e r  H e n r i  and o t h e r  b u d g e t  p e r s o n n e l  in the D e p a r t m e n t  
o f  A d m i n i s t r a t i o n .  U p o n  v e r y  d e f i n i t e  e v i d e n c e  t h a t  t h e  
U n i v e r s i t y ' s  d e f i c i t  c a n n o t  b e  o t h e r w i s e  r e s o l v e d ,  I w i l l  g i v e  
c a r e f u l  c o n s i d e r a t i o n  to a s u p p l e m e n t a l  r e q u e s t  f r o m  t h e  F i r s t  
S e s s i o n  o f  the E i g h t h  L e g i s l a t u r e .  B o t h  C o m m i s s i o n e r  H e n r i  a n d  
I a g r e e  t h a t  a n y  t h o u g h t  g i v e n  to a s u p p l e m e n t a l  r e q u e s t  w o u l d  
b e  g r e a t l y  i n f l u e n c e d  b y  y o u r  p o s i t i o n  a n d  t h a t  o f  t h e  R e g e n t s  
t o  t h r e e  s t i p u l a t i o n s :

1. T h a t  t h e  F i s c a l  Y e a r  1 9 7 4  S t a t e  b u d g e t  a n d  all s u c c e e d i n g  
b u d g e t s  e n t a i l  the a p p r o p r i a t i o n  of all U n i v e r s i t y  m o n e y .
In t h i s  w e  s p e c i f i c a l l y  m e a n  m o n e y  f r o m  t h e  S t a t e  G e n e r a l  
Fund, a n t i c i p a t e d  F e d e r a l  r e c e i p t s ,  a n d  a n y  o t h e r  r e v e n u e  
s o u r c e .

2. T h a t  the B o a r d  of R e g e n t s  b y  f o r m a l  r e s o l u t i o n  e x p r e s s  the 
u n d e r s t a n d i n g  o f  the U n i v e r s i t y .t h a t  p u r s u a n t  to the 
C o n s t i t u t i o n  of the S t a t e  a n d  the p e r t i n e n t  s t a t u t e s ,  the 
U n i v e r s i t y  c a n n o t  e x p e n d  b e y o n d  l e g i s l a t i v e  a p p r o p r i a t i o n s  
a n y  m e r e  tha n can a n y  S t a t e  agency.
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3. S h o u l d  it be d e t e r m i n e d  c l e a r l y  t h a t  s i g n i f i c a n t  s a v i n g s  c a n  
b e  r e a l i s e d  to the S t a t e  b y  the u t i l i z a t i o n  o f  the D e p a r t­
m e n t  of A d m i n i s t r a t i o n ' s  m a r k e t i n g  o f  U n i v e r s i t y  i n s u r a n c e ,  
the U n i v e r s i t y  w i l l  a g r e e  to this p r o c e d u r e  b e g i n n i n g  in the 
197.4 fiscal year.

It is m y  u n d e r s t a n d i n g  that a m e e t i n g  o f  the B o a r d  o f  R e g e n t s  is 
s c h e d u l e d  .for N o v e m b e r  30. I w o u l d  h o p e  that 'the s u b j e c t s  set 
o u t  a b o v e  w i l l  be discus s e d .  Let m e  a s s u r e  y o u  o f  m y  p e r s o n a l  
c o m m i t m e n t  to i n s u r i n g  o r d e rly, c o n t r o l l e d  p r o g r e s s  t h r o u g h o u t  
o u r  S t a t e  Gover n m e n t ,  and' m o s t  p a r t i c u l a r l y  the U n i v e r s i t y
System.

Since r e l y ,

W i l l i a m  A. E< 
G o v e r n o r
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The L e g i s l a t u r e  of the State o f  A laska 
F I S C A L  N O T E  

F irst S e s s i o n  - E i g h t h  L e g i s l a t u r e

I .
House Bill 64

R E Q U E S T
B i l l  I d e n t i f i c a t i o n : ________________________
Tit l e : An act making a supplemental appropriation to the University of Alaska 
R e q u e s t e d  by: Legislative Finance 
R e t u r n  Date Requested:  ASAP 
A g e n c y : Budget and Management_____

Date: 1/12/73

P r o g r a m : Post-Secondary and Adult
Education

II. F I S C A L  D E T A I L  
B u d g e t  R e q u e s t  Unit(s) A f f e cted: ALL - University of Alaska

A. E X P E N D I T U R E S :  (The 

O B J E C T

m s a n d s  o 

F Y  73

f d ol lar 

FY  7^

s)

FY 75 FY 76 F Y  77 FY 78

100 P E R S O N A L  .SERVICES - 0 - - 0 - ~ Q - _ - 0 - -0- r O r

200 T R A V E L -0- - 0 - -0- - o - -0- -0-
300 C O N T R A C T U A L -0- -0- -0- -0- -0- -0-
400 C O M M O D I T I E S -0- -0- -0- -0- -0- -0-
500 E Q U I P M E N T -0- -0- -0- -0- -0- -0-600 L A N D  & S T R U C T U R E S -0- .  -0- 1 O

- 1 1 0 1 -0- -0-
700 GRANTS, CLAIMS, ETC. -0- -0- -0- -0- -0- -0-

Other (See Below) 1,688.0 -0- -0- -0- -0- -0-

T O T A L 1,688.0 -0- -0- •  -0- -0- -0-

B . -^FUNDING :  (Thousand 

G E N E R A L  F U N D

s of dol! 

1,688.0

Lars)

-0- -0- -0- -0- -0-

F E D E R A L  F U N D S -0- -0- -0- -0- -0- -0-

O T H E R -0- -0- -0- -0- -0- -0-

C. POSITIONS: 

P E R M A N E N T / T E M P O R A R Y 0 /  0 0 /o o / o 0 / 0 0 /o 0 / 0
M A N  M O N T H S  (P ./ T .) 0 /  0 0 /o 0/ 0 0 /() 0 /o 0 / 0

III. A N A L Y S I S  (See F i s c a l  Note P r e p a r a t i o n  Instructions, S e c t i o n  III)

The University, while operating in the black during FY 72, continues to show an accumulated 
deficit frcm prior years in its annual audit report of $2,608,000. This amount is 
essentially made up of the following items:

Reserve for Bad Debts $350,000
Reserve for Accrued Leave $940,000

Reserve for Encumbrances $388,000
Operating Losses $930,000

After consultation with University officials and the Certified Public Accountants performing 
the most recent audit, the administration believes that the University has now established 
sufficient accounting controls (as evidenced by their performance in FY 72) to prevent 
further overexpending. We believe the slate should now be wiped clean on past errors, however 
we also believe that the full deficit is not worthy of funding. W^disagree that the Reserve 
for Accrued Leave is a proper liability against prior appropriations - but against future 
appropriations. Accordingly it is recommended tha^ only tjî  tjaree ranaining items, 
totaling $1,668,000, be funded.
IV. ATTACHMENTS , . r  r  i-,f I - - /
V. D A T E : ________ 1/16/73__________  P R E P A R E D  B Y : M. R— Chgnrnev. Director

Original: L e g i s l a t i v e  Finance
cc: Budget and M a n a g e m e n t

Prime S p o n s o r  (First L e g i s l a t o r  Named)
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o r r ia  or j h e  r o M iw o u t f ! / p o u c h  m . - j u h ia u  moi

June 2, 1967

President: Urn. R. W o o d  

U n i v e r s i t y  of A l a s k a  

College, A l a s k a  99701

Pear President Wood:

Following receipt, of your letter of Way 15, 1967 addressed to 

Gove r n o r  Hicltel, both J i m  W illiams a nd the u ndersigned have had an 

o p p o r t u n i t y  to visit the Uni v e r s i t y  Campus and r eview in some detail 

thr ava i l a b l e  space for the m o v e  of the Division of Mines and Minerals 

to ihe Uni v e r s i t y  of A l a s k a  Campus. It now appears that a d d i tional 

space w i l l  be avai l a b l e  in the M a i n t e n a n c e  Shop Building, and the specific 

needs of the Division relative to p r e p a r a t i o n  of the space .have beer, d i s­

cus s e d  w i t h  Mr. Moriarity.

A l t h o u g h  some archi t e c t u r a l  ass i s t a n c e  will be required to lay 

out the proper arrangement of utilities, it is a p p a r e n t l y  felt that the 

space can be s a t i s f actorily prepared to our r e q u i r e m e n t s  by force account 

m e t hods under Mr. Moriarity's direction. The m atter has be e n  discussed 

w i t h  Governor Ib'ekel and lie has a u t h o r i z e d  us to proceed along these lines.

Mr. W i l l i a m s  w i l l  provide a detai l e d  layout of his requirements 

sufficient for your staff to p r o c e e d  w i t h  pr e p a r a t i o n  of the space to be 

o c c u p i e d /  It is our intent to m o v e  the laboratory first and w i l l  do so 

as soon as the space it is to o c c u p y  is ready. The Department of Natural 

Resources should be b illed for the costs incurred by your personnel in 

p r e p a r i n g  the space for our occupancy.

W e  w o u l d  appreciate you r  a p p r o v a l  of this proposal a n d  your 

a dvice as.- to h ow soon we might p r o ceed w i t h  the project.

Sincerely, /

P R H ' c m

/ r .  / j '

Phil R. U o l d sworth 

Commissioner

cc - Governor W a l l e r  J. Hickel

J n s . A. Williams, Director, M5.M 

R i c h a r d  V. M o riarity

£
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J u n e  2, 13G7

Dari* H. Deistline, D e a n  

C o l l e g e  o f  flarth S c i e n c e s  

and M i n e r a l  I n d u s t r y  

U n i v e r s i t y  of A l a s k a  

Collage, A l a s k a  99735

D e a r  Dari:

M o v e  of the D i v i s i o n  to College

In case y o u  d o n ' t  r e c e i v e  it otherwise, and to 

k e e p  y o u  posted, h e r e  is a c o p y  ox P h i l  llolcisworth's 

letter of t o d a y  to Dr. V<ood g i v i n g  the U n i v e r s i t y  

a u t h o r i t y  to p r e p a r e  space for the D i v i s i o n  at our 

e x p e n s e  and a s k i n g  Dr. h o o d ' s  a p p r o v a l ' a n d  advice.
I

I a m  n o w  w o r k i n g  on p l a n s  co fit our n e e d e d  

o f f i c e s  and lab f a c i l i t i e s  into the a v a i l a b l e  space, 

b u t  it a p p e a r s  the n e x t  step is ror Dr. hood to send 

us his a p p r o v a l  as p e r  P h i l 's request .

Sincerely,

J a u e s  A. W i l l iams, D i r e c t o r
j
U v i s i o n  of M i n e s  and Minerals

JAW: me s 

A t t a c h m e n t
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June lfi. 196V

Dr. Win. H, Wood, P res iden t  . ■••
Univers i ty  of Alaska . • . • • . .
College, Alaska . • . •
99701 • •

»

Dear Dr, Wood:

Attacked, a rc  the p re l iminary  sketches for space for  
our Division of Mines and Minerals a t  tne Univers i ty .

As planned, the  lab sec t ion  \;i l l  be needed f i r s t ,  but 
vc have included sketches of the upper f loor  s ince  i t  w i l l  be 
necessary to i n s t a l l  a f l c o r  over the  lab. As soon as f e a s i b l e ,  
vc w i l l ,  have someone on lo ca t io n  advise  you about i n s t a l l a t i o n  
of w ir ing ,  exhaust fans ,  s inks and o ther  u t i l i t i e s .

Since any fu r th e r  delay in  the proposed’move w i l l  
have a v i t a l  e f f e c t  on the morale of the s t a f f ,  ve would l ik e  
to  urge th a t  a l l  necessary ac t ion  be taken, V.'c would prcfc-r,  
in order to  save time, to use a force  accounting method of 
f inanc ing ,  r a th e r  than wait  for  con trac t  b ids .

P lease  advise as to the progress of th i s  p ro jec t  so 
tha t  ve may be planning our move, .

S incere ly .

7.t-

Dale ‘Wellington 
Dcpuly Cov.iiissioner

ri.'' cm 
one.

j - > . v  
, •>. A
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TO:

FROM:

M E M 0 R A M 0 II M 

O r .  Wood

R. V. Ho r i a r t y ^ /

SUBJECT: R e m o d e l i n g  o f  B u i l d i n g  803 f o r  s p a c c  f o r

B u r e a u  c f  ' N a t u r a l  R e s o u r c e s  D i v i s i o n  c f  

M i n e s  a n d  M i n e r a l s  1

T h e  C o m p t r o l l e r ' s  o f f i c e  h a s  f u r n i s h e d  t h i s  o f f i c e  w i t h  a

H U M B E R ,  N A M E L Y  2 6 7 - 9 1 0 0 ,  T O  W H I C H  W E  A R C  T O  C H A R G E  L A S O R  A N D  

M A T E R I A L S  I N V O L V E D  I N  P E R F O R M I N G  T H E  S U B J E C T ,  R E M O D E L I N G .

I t  I s  m y  u n d e r s t a n d i n g  t h a t  d e p l o y m e n t  c f  m a i n t e n a n c e  f o r c e s

A N D  H I R I N G  O F  A D D I T I O N A L  P A R T - T I M E  L A B O R  T O  A C C O M P L I S H  T H I S  

W O R K  A N D  T O  R E I N F O R C E  T H E  B U D G E T E D  L A B O R  F O R C E S  W H I C H  M A Y  o E  

U S E D  T O  DO T H I S  M O N - M  A I N T  E N  A i . C  E C O N S T R U C T I O N  W I L L  B E  U N D E R  

M Y  D I R E C T I O N ,  A N D  T H A T  T H E  A B O V E  A C C O U N T  N U M B E R  W I L L  U L T I M ­

A T E L Y . '  B E A R  T H E S E  C O S T S .

We i n t e n d  t o  C O M M E N C E  I M M E D I A T E L Y  o n  t h i s  c o n s t r u c t i o n ,  a n d  

W H E R E  F E A S I B L E  W I T H I N  T H E  L I M I T S  P R E S C R I B E D  B Y  THE. C O M P ­

T R O L L E R ,  T O  H I R E  L O C A L  F I R M S  T O  H E L P  A C C O M P L I S H  T H E  T A S K .

RVM/l 0

c c :  A c a d e m i c  V i c e  P r e s i d e n t

C o m p t r o l l e r
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L ’ X 1 V i . R S 1 T Y O F A L  A S K A
COl .LUCi t l ,  A L A S K A

June 30, 1967

Mr. O.i le \V .t 11 i n s.; t * * t»
Deputy I 'o n i i i ! i s s in n e r 
D ep ar tm en t  of Natura l  R e so u rce s  
Stale  of Alaska 
Pouch M
Juneau,  Alaska  99601 

Dear  Daic:

C ongra tu la t ions  on your posi t ion of Deputy C o m m iss io n e r  
of Natura l  R e so u rce s .  Because  of your background of experience.,  
you have nuieh to give that will be of benefit in developing A laska 's  
m in o ra i  r e s o u r c e s .

On behalf  of P r e s id e n t  Wood, I thank you for  the plans 
for  the Division of Mines and M inera ls  on the Universi ty  of Alaska 
cam pus  \vhicTTwere"'fee? 1 v'i5d~u’ithryouT-i^occnt le t te r .  Mr.  Moriarity,  
D i re c to r  of Maintenance and Operat ion ,  has begun work  to p r e p a r e  
the space .  Before work  c an continue beyond the middle of next week,  
a r e p r e s e n ta t iv e  of the Division of Mines and M inera ls  will be 
Required tc give m o r e  deta i l .  J im  W ill iams plans to be in F a i rb ank s  
bn the 5th of July,  so this point is under  control .

f
Y esterday ,  I talked with Phil about, a hear ing  on w a te r  

pollution cont rol  that was held in Juneau on Wednesday, July 28lh.
We would appreciate, rece iv ing  any addit ional  information (hat you o r  
Phil may have on this m a i l e r  so that in te res ted  people in the a r e a  
Can e x p r e s s  the i r  thoughts in the i n te r e s t  of the mining industry .

Bes t  pe rso n a l  r e g a r d s .

S incere ly  yours ,

(  - e <• • "
E a r l  II. l . i c i s t l i n e
Acting Academic Vice P r e s id e n t

. EMB/b



i \ i: k  < i r v o i A i .  \ s k  a

M E  M O R  A  N D U \1

O ctober  17, 1967

TO: ' Dr. William R. Wood

FROM: Ea r l  II. Boisl line  ̂ * "

SUBJECT: Suite Division of Mino-s and M inera ls  move to U n ive rs i ty  of 
Alaska,  College Campus

Governor  Hickel1 s plan to move the State’ Division of Mines 
and M in e ra ls  to the College Campus i s  p ro g re s s in g .  The fac i l i ty  for  
the offices and labo ra to ry  is  being cons t ruc ted  in the n o r th w es t  c o rn e r  

"of the Warehouse  Building. The Univers i ty  i s  doing the work  in compliance 
with p lans .iiibmillcd by the State D epar tm ent  of Mines and M in e ra l s .  
R e im bu rsem en t  for the work will, be m ade  f r o m  State funds o ther  than 
Univers i ty  funds as sta ted by G overnor  Hickel.  (

Severa l  weeks ago the G overnor  v is i ted  the  fac i l i ty  and a t  
that  t im e  a t a rg e t  date for  complet ion of rem odeling  was se t  for 
Novem ber  '5 , 1967. The b e s t  information  to date i s  th a t  rem ode l ing  
wil l  be completed by that  date, with the poss ib le  exception of f inal  
l ights  and ventilation ins ta l la t ion  which is  now on o r d e r .  However, 
the fac i l i ty  m ay  he occupied a s  scheduled.

ElUV/kh



January 15, 1963

Mr. T h o m a s  E. Kelly, Comuic s i o n e r  

D o p n r t f . i e n t  n f _ J T__!|-u rr. 1 R a s . - u r c e s  

S t a t e  of A l a s 7'..

P o u c h  M

Juneau, A l a s k a  99301

f
D e a r  M l*. Kelly:

X n  a c c o r d a n c e  v?ith tho attached letter dated Jun e  2, 1937 Mr. doles..‘ortu 

Co:“.ilasj.onar of t h e  D e p a r t m e n t  o f  i.aturnl k o s o  urees f Ins true Led the 

U n i v e r s i t y  of A l a s k a  to forward flie bill for the c o n s t r u c t i o n  of far.

• o f f i c e  q u a r t e r s  tor the D i v i s i o n  or .rruos and Minerals to yr.ur ctirlcc. 

T h e  c o n s t r u c t i o n  of those facilities is no;.’ nea r i n g  co n n  lotion and w c  ha 

ac c u m u l a t e d  c o s t  through D e c e m b e r  51, 1967 in the amount of 6 1 0 0 , 5 7 a . 27.

P l e a s e  a d v i s e  ire; office th a t  m e t h o d  w e  should use to bill these charges 

to y o u r  D e p a r t m e n t .
T h a n h  y o u  v e r y  m u c h  for your assistance in this patter.

Sincerely,
t

d
W a y n e  K. W i l l i a m s
As s o c i a t e  C o m p t r o l l e r  for A c c o u n t i n g

WEK/dk
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Offia or THE COMMISSION

mnit j. mem, comm

POUCH M . - M I C A U  99801

J a n u a r y  30, 1968

X

Mr. W a y n ^  E. Williams 

A s s o c i a t e  Comptroller for 

A c c o u n t i n g  

■'•i O f fice of the Comptroller 

U n i v e r s i t y  of Alaska 

College, A l a s k a  99735

Dear Mr. Williams:

The bills for construction of the office quarters for the 

Division of Mines and Minerals s hould be sent to Mr. James 

Williams, Department of Natural Resources, Division of 

Mines and Minerals, P. 0. Box 5-300, College, Alaska.

A f t e r  he has veri f i e d  the charges, this office wi l l  expedite 

th<? payment in full.

Sincerely  yours,

/

Dale W a l l i n g t o n  

Deputy Commissioner

L.

;  **• - \  a
ii l  * ■:■ \ i

\ \ ; : v  •
. k . f c n c * / . . ' M i u k n > r  » « r . M (.■.VrauliM n r  «

i\lQJlTli. 7 G  T H E  P U T Uf t g  I N  1 9 6 7 !



February 27, 196S

Mr, Ja m e s  Williams 

P. 0. Bo:: 5-300 

C ollose, A l a s k a

Defer. Mr. I.'ill inns:

I n  accordance with Mr. D a l e  Wallin;’, ton's letter dated J a n u a r y  30, 190G, 

a  c o p y  of which is attacked, a n .1 your telephone c c u v o r c ation w i t h  

Hr. K n y n e  Will.* r.rr., the Ass o c i a t e  Comptr o l l e r  for A c c o u n t i n g , 1 v e  are 

f o r w a r d i n’, t»* you for your verifi c a t i o n  of charges our Pcrtini B i l l i n g  

ITo. 1 coverir.T; the c o n s t r u c t i o n  of the oil ice quarters- for the D i v i s i o n  

of M i n e s  and M inerals.

P l e a s e  note fro m  the attached billing that this project still has some 

w o r k  to he completed; however, d ue to the heavy expenditures fro m  the 

U n i v e r s i t y  of A l a s k a  Current: rends, we w o u l d  a p p reciate it if y o u  would 

approve'this partial b i l l i o n  in the- amount of $100',503.Cl and forward 

it to the D e p a r t m e n t  of natural Resources, to the a t tention of v 

Mr. D a l e  Wnilinston.

Very truly youro,

H a r o l d  A. Byrd 

Co m p t r o l l e r

E n c l o s u r e

H A B : W E W : d j k



U N I V E R S I T Y  OF A L A S K A  

COLLEGE, ALAS1CA

Invoice of Expend i t u r e s  for the c o n s t r u c t i o n  of office quarters for the D i v i s i o n  o 

Mines and Minerals, D e p a r t m e n t  of N a t ural Resources, at College, Alaska.

P A R T I A L  B I L LING NO. 1

LABOR CHARGES (Exhibit A attached)

J u l y  1967 $ 1,803.56

A u g u s t  1,551.46

S e ptember 4,204.42

O c t o b e r  1 6 ,191.66

N o v e m b e r  ' 20,681'. 36

D e c e m b e r  4,860.20

J a n u a r y  1968 2,873.09
$ 52,165.54

PAYROLL TAXES ($52,165.54 x 4.4°/,) * $ 2,295.28

EMPLOYER INSURANCE (Total full-time equivalent

employees - 50 employees ($> $5.50) 275.00

MATERIALS USED (Exhibit B for detail)

\ J u l y  1967 $ 32.82

A u g u s t  247.57

S ept e m b e r  ‘ 1,615.33

O c t o b e r  3,700.02

N o v e m b e r  1 5 ,523.20

D e c e m b e r  11,915.39

J a n u a r y  1968 13,1 3 3 . 6 6

$ 46,167.99

P A R T I A L  B I L L I N G  NO. 1 - E x p e n d i t u r e s  thru 1-31-68 $ 1 0 0 , 9 0 3 . 8 V’

*N0TE: T he following is an estimate of e x p e n d i t u r e s  to complete this project:

% O u t s t a n d i n g  P u r c h a s e  O r d e r s  (1-31-68) $ 13,581.44

E s t i m a t e d  m i s c e l l a n e o u s  mat e r i a l s  and

labor to c o m p l e t i o n  * 1,500.00

. ' $ 15,081.44



D a l e  W a n ?.?/{ t e n  
l'.2t>2!:>' f.c:v.ir.st oner 
Lcyzr̂ ir.z o f  N a t u r a l  R e c o w c c s  
Ouriuau

ites A. Kinisss, Dircntor ^ \j0> 
fcivfston Oc Hinas r«r/J iKoar^&l 
C v i U c a

M a r c h  2 5 ,  U*6t i

Verifier^  an cf 
P o r t i a !  M U i n g  K a .  1

1 fcnvo chcchcd tha Pwtlcl BilKr-c «**. 1* frc* too Uslvarsity cf Almta, 
covering -c..r: cancwwfiiea of tin cwico c;:;TUrs for tin uivisloa ort

c.,iil vsi-Siy ic  ' . - .Hi ti:«J c^c.-z^vcn cv  a CTc.-iC, vc** 
on t ha & v & y  k s ^ r ia i s  ISayo ln : . :e r . .  woac m  ccCiL-a? *0  to  Aw t m -w  i>* 
1957,  c jj llc ru  C rc-ir & C 339, sna a crsa ifc  o f  *& g j.S 3 cn fc .\n i© it A o f  v ta  
U & o r U*3i j 33«

lie should to credited with these tv;o ttecs or, viva nsxt billing.

iA U : t i S
c a d \
ĉc: W. U cf A



U n i v e r s i t y  o e  A l a s k a

M E M O R A N D U M

May-27,' 1968

TO:

FROM:

SUBJ:

President William R. Wood 

Harold A. Byrd, Comptroller /Af?Campus Facilities for State/ . '
Division of Mines and Minerals

Funds advanced by t he University to the State Department of Natural Resources in 
full reliance on State assurances that such funds would be returned to the University, 
a re  still outstanding. This, combined with the deferment of certain physical plant 
deficiency appropriations into next year , has placed the University in a very serious 
cash position as we come into the final weeks of the fiscal year;  The sums combine 
to a substantial figure:

Due from Department of Natural Resources $118,146.95
Deferred Deficiency Appropriation 143,5S3.00

$261,7_29._95

There are  other reasons for the University's shortage of working capital, notably 
the recent federal government moves to curtail advance transmittal of grant funds, 
and conversion of many research and training contracts to a "cost reimbursement" 
basis .  The University has never received any benefit for working cash purposes 
from State surpluses and reserves ,  and has always oeen required to establish 
annual budgets without contingency elements. This meant that all of its resources 
were expended by the last month of its fiscal year , and any "receivables" had to be 
matched by deferred "payables." Obviously, the $261,729.95 "receivables" des­
cribed alcove are  far  in excess of any reasonable sums which may exist in outstanding 
purchase orders or other obligations.

It is  true that the deficiency appropriation will be recovered in next fiscal year. 
However, the cash cris is  will occur at the end of May when teachers'  final contract 
payments arc  made, and in June. There is no relief in sight for covering the sum 
advanced to the State—even in next year--unless cash settlement is received from 
State sources for the $118,146.95 very soon.

iji *  . . *

The following schedule summarizes the events relating to the advance of funds to the 
Department of Natural Resources:

1. Conversations between Governor Hickel and President Wood on Governor's Day, 
1967, in which the Governor's decision to move the Division of Mines and Minerals 
to the University campus was conveyed to President Wood.



‘U n i v e r s i t y  o r  A l a s k a

President W illiam  R . Wood -2 -  May 27, 1968

2. May 12, 1967 report of Acting Academic Vice President Bcistline on difficulties 
of locating suitable spaces on campus, and explanation of need for construction 
and remodeling in any of the spaces considered.

3. May-15, 1967 letter to Governor Hickel from President Wood outlining possible 
spaces, costs and operating problems, rentals and service costs.

4. May 1967 visit of Commissioner Holdsworth and Director James Williams to 
campus,, and selection of site in Maintenance Shop building.

5. June 2, 1967 letter from Commissioner Holdsworth to President Wood asserting 
Governor Hickel's directions to (a) proceed with plans and layout, (b) use 
University forces and funds under direction of Mr. Moriarty following layout to 
be supplied by Mr. James Williams, and (c) the bill for costs to be presented to 
Department of Natural Resources.

6.. June 2, 1967 letter from Director Williams to Dean Bcistline promising layout 
plans and requesting formal University acceptance.

7. June 7, 196 / letter from President Wood to Commissioner Holdsworth accepting 
the proposal.f

* 4

8. June 15, 1967 letter from Deputy Commissioner Wallington to President Wood 
submitting sketches.

9. June 19, 1967 telephone notification (Biil Race to Beistline) that detailed plans 
had been transmitted.

•• ,
10. June 29, 1967 memo from Mr. Moriarty notifying President Wood that Comptroller

had established an Account Receivable account for all costs related to this project,  
and affirming that such force-account construction would not result  in deteriora­
tion of campus maintenance or reduction of any budgeted sums.

11. June 30, 1967 work started clearing space per letter to Wallington from Beistline.

12. January 15, 1968 letter to Commissioner (new) Thomas E. Kelly from University 
Associate Comptroller for Accounting, Wayne Williams, mentioning construction 
progress,  outlining University need for funds, and requesting instructions on 
method of billing.

13. January 30, 1968 letter to Wayne Williams from Deputy Commissioner Wallington 
instructing that bill go to Director James Williams.

14. February 27, 1968 letter to James Williams from Comptroller Harold Byrd t ran s ­
mitting Partial Billing No. 1 (5100,903.SI), outlining University's critical need 
for return of these funds, and noting an estimate of about $15,000 for the final 
billing.

PI F A S E  R E P L Y  B Y  A IR M A IL



U n i v e r s i t y  o r  A l a s k a

President William 11. Wood *3- May 27, 1968

15. March 25 , 196S carbon copy of memo to Deputy Commissioner Wallington from 
Director Williams verifying Partial Billing Mo. 1.

16. May 10, 1968 Billing No. 2 (Final) for $17,243.14, incorporating adjustment of 
Billing No. 1 items required by Director James Williams.

A rental agreement, supplanting the one on the Eiclson Building space for the State 
Assay Lab, has yet to be prepared. It will no doubt provide for rental payments for 
the heated space, and separate payments for electrical power on a metered basis, 
and for any janitorial or other main'enance services which may be required by the 
Division of Mines and Minerals. No bills have been presented but the electrical 
meter  is being read and recorded each month.

HAB:ey

. I

m  n r m  v rav AirjLJAII
*
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H a y  23, 13G3

Mr. dames Williams 

P. 0. Box 5-3:50 

College, A l a s k a

D e a r  Mr. Willinns:

I n  r e f e r e n c e  t:o attached Partial P i l l i n g  Ro. 1, af t e r  c h e c k i n g  

the audit edjus treats y o u  had rcade on this b i l ling X find that 

yo u  arc correct: l:a m.ost of the c:: tens ion errors. F lease note, 

however, that on Pa^ c  A O  there war. a n  extension error, of £ ICO. 00 

a nd o n  Page A 9 an a d d i t i o n  er r o r  of ■>ICO.CO. W h e n  y ou take these 

two co r r e c t i o n s  into account it w o u l d  b r in e  y o u r  .audited figure 

b a c k  to $ IC 0 ,9 *A .3 0 ,  or >510.5A wore than our original hilling.

R a t h e r  than n.akc a n  adjustment for this riiuor ar.ount, the U n i v e r s i t y  

w o u l d  prefer to absorb the co o t  and a l l o w  the original b i l l i n g  to 

re.ualn as ori g i n a l l y  billed.

Sincerely,

T.

W a v n c  12. Will i a m s

A s s o c i a t e  C o m p t r o l l e r  for A c c o u n t i n g

W E W s d t  

Bncl o s u r e



division or mints aid miio-hals

JJalo l.'allington 
Deputy Co: .;uss loner 
Department of ic.tura.1 Ilesourccs 
Juneau-

Juno 1*J, l%tf

Jasws A. Killings, Director University of Alaska final
Division of /linos and M i n e r a l s b i l l i n g  Ko. 2.
College

Hare is ti;o final billin'; frcrt the University of Alaska. Mo find it correct 
except fox’ live labor Ciiwro for January end resultant eilargo in payroll tuxes, 
ns noted on the snout labeieu "rinal DiAJiug Mo. 2".

Also enclosed is copy of Mr. J.yrcl's letter of May 27 to tea regarding this 
billing.

JAb:ns • ..-•••

Attucli::u;nts







H onorrbb Hcir-ort V7. Ward. Corr.niad.crnr 
D a p a . i t !tiorX ol A d m i n i s t r a t i o n  
Slrrta of A bdru 

',J PoUCh C
juno-au, Alaelra 9;001

D ear IS :. Ward:

To hcop alJ. xxiziiov. in fo m cd , r.r.-J for purocros cf ii-r.r:d.^.nia;: complete 
Drrrcotnor:'; Jrotw^on. a ll parMan to car; ccMur.racs cf May ?■’) ,  I ran 
supplying ecroioo c: ray reno:.-;; to Pro aid a:'!: •..'at:1. '/cu Y.\d.l prc’ja&ly 
wish to C3ud‘t!:s;n cn to M r. F ro c r  rad  M r. W nHin-dn, bat I k av o  thla 
to you.

I cb want to c ro reso  to you my sincere appreciation fo r the very  
rcc'b.nr/.ovati.-j a d d e d  v/iirh which you approached our prcMom and your 
efforts to a rr r ry o  citvionicnt c£ a ll m utters erpediiiouuVy cn tiro e re  
short day I was able to sound in  juuouu.

Sincerely,

Harold A. Byrd 
C o m p t r o l l e r

11

•<<lV>..'v/ Jeuros
. VA1 fw ^ a ,



May 27, 1960

Mr. Jair.es Mill iarr.s 
P. 0. Do:c 50200 

College, A l a s h a

D e a r  Mr. W i l l i a m :

In a c c o r d a n c e  w i t h  Mr, D a l e  Wall inntou a  letter d a t e d  J a n u a r y  30, I960, 
ve  are fo r w a r d i n g  to y o u  for y o u r  v e r i f i c a t i o n  of c h a r g e s  our Final 

K i l l i n g  Mo. c o v e r i n g  the c o n s t r u c t i o n  of the office quarters for 

the D i v i s i o n  of M i n e s  and Minerals.

D u e  to the h e a v y  e x p enditures fro m  the U n i v e r s i t y  of A l e s h a  C u r r e n t  

Funds, ire w o u l d  n m r o n i c t c  it if you would aoorcve this final b i l l i n g  

in the amount of $17,2';3.14, end forward it to the D e p a r t m e n t  of N a t ural 

Resources, to the a t t e n t i o n  o f  Mr. D a l e  Unilington.

Sincerely,

Ilarold A, Byrd 

C o m p t r o l l e r

ITAB:UEW:di

E n c l o s u r e

i



A I M ! H E  ir;f\
,  L ' i i  ' i i J  M i - y 'cJ*C tf i

TO:

S t a t e  o f  A l a s k a

D E P A R T M E M T  O F  A D M  I F I o T H A T I O H

: r
W i l l i a m  C. H u l l i n ,  D i r e c t o r  
Division, of F i n a n c e  
D e p a r t m e n t  of A d m i n i s t r a t i o n

fr o m : 1’ * ' K  ' D o w n e s , / C o m m i s s i o n e r
D e p a r t m e n t  of A d m i n i s t r a t i o n

DATE N o v e m b e r  17, 1970

s u b j e c t : U n i v e r s i t y  o f  Zilaska -
A l a s k a  A r c h i t e c t u r a l  and 
E n g i n e e r i n g  C o m p a n y

P e r  H o u s e  J o u r n a l  S u p p l e m e n t  Ho. 15 d a t e d  A p r i l  16, I960, the 
U n i v e r s i t y  of A l a s k a  w a s  d i r e c t e d  b y  the F r e e  C o n f e r e n c e  - 
C o m m i t t e e  to a b s o r b  the c o s t  of r e n o v a t i o n  of t h e i r  b u i l d i n g  
w i t h i n  t h e i r  e x i s t i n g  b u dget. The r e n o v a t i o n  w a s  to a c c o m m o d a t e  
t h e  D i v i s i o n  o f  M i n e s  and M i n e r a l s  Lao, t r a n s f e r r e d  f r o m  a n o t h e r  

'area. T h e  U n i v e r s i t y  did a p p a r e n t l y  a b s o r b  the costs, w h i c h  had 
b e e n  the s u b j e c t  of a s u p p l e m e n t a l  a p p r o p r i a t i o n  r e q u e s t , w h i c h  
•had b e e n  r e f u s e d  by the l e g i s l a t u r e .

*  • * * .

O n e  of the c o s t s  i n v o l v e d  w a s  for s e r v i c e s  p e r f o r m e d  by A l a s k a
A r c h i t e c t u r a l  a n d  E n g i n e e r i n g  Co., p e r  a t t a c h e d  invoice,  w h i c h
the U n i v e r s i t y  has n o t . y e t  paid. T h i s  is a 1968 b i l l  and the
‘v e n d o r / c o n t r a c t o r’sho u l d  n o t  be l e f t  h o l d i n g  the bag..’ T h e r e f o r e
t o d a y  I called. Mr, liullingcr of the U n i v e r s i t y  f iscal s t a f f  .to
a d v i s e  h i m  v;g  were, d e d u c t i n g  .the $ 1 6 , 9 3 4 . 5 6  f r o m  o u r  n e x t
p a y m e n t  t o  t h e m  a n d  w o u l d  p a y  the b i l l  d i r e c t  f r o m  here.

# . • • • . ^ , •

. P l e a s e  a r r a n g e  to m a k e  this d e d u c t i o n ,’sen d i n g  t h e ’U n i v e r s i t y
a ‘w a r r a n t  f o r  t he n o r m a l  p a y m e n t  less t h e  invoice. P l e a s e
p r e p a r e •a n o t h e r  w a r r a n t  p a y a b l e . t o  the v e n d o r  a n a  give' to me.
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N o v e m b e r  24, 1970

M r,  T h o m a s  W ardc l i  
Deputy A t to rney  G enera l  
Capital  Office Building 
Juneau,  Alaska  99801

R e g a r d in g U nivers i ty  of A laska  c la im  a gains t  the D ep ar tm en t 
of Natu ra l  R e s o u rc e s ,  in the amount of £57, 146. 95.

D ear  Mr.  War dell:

At the  d i rec t ion  of the  Univers i ty  Attorney,  Mr. Edward  
Merd.es, I a m  sending you a fo rm a l  r eq u e s t  to inves t igate  the c la im  
of the U n iv e rs i ty  aga ins t  the D epar tm ent  of N a tu ra l  R e so u rc e s  in 
the  amount of $57,146, 95. which r e p r e s e n t s  lbs  ba lance  due the Uni­
v e r s i ty  for  the p re p a ra t io n  of space  on the College cam pus fo r  the 
Division of Mines and M in e ra ls .  I

The a t tached  l e t t e r s  show in chronological’ o r d e r ,  the s teps  
th a t  led to the loca t ion  of the State Divisions of Mines and M inera ls  at 
the  U nivers i ty ,  and the co m m it tm en ts  by both the U n ive rs i ty  and the 
State D ep a r tm en t  of N a tu ra l  R e s o u r c e s ,  to acco m p l ish  sa id  move.  The 
U nive rs i ty  a t  no t im e ,  com m it ted  funds a p p ro p r i a te d  to i t  by the State 
L e g i s l a tu r e ,  fo r  the d i r e c t  benefi t  of the D e par tm en t  of N a tu ra l  R e s o u r c e s ,
on o th e r  than  an  i n t e r im  financing b a s i s .

The to ta l  cost  of p rep a r in g  the  space  fo r  the  D epar tm en t  of 
N a tu ra l  R e s o u r c e s  in the amount of $118,146.95, w as  b i l led  to the 
D epa r tm en t  in a cc o rd a n c e  with t h e i r  in s t ruc t ions .  On 17 June 1968 
we r e c e iv e d  a paym ent  from, the D epar tm ent  in the amount  of $.61, 000. 
The ba lance ,  in the amount  of $57,146.9.5 is s t i l l  c a r r i e d  as  an  o u t ­
s tanding  accoun t  on the books of the U nivers i ty .  We so l ic i t  your 
a s s i s t a n c e  in th e  se t t l em e n t  of th is  c la im.

In addit ion to the above amount  due the U n ive rs i ty ,  T. was  
in fo rm e d  by C o m m is s io n e r  Thomas Downes of the D e par tm en t  of 
A d m in is t ra t io n ,  that  a  subsequent  billing f r o m  the a r c h i t e c t  in the 
amount  of $16,984.58 is to be deducted f r o m  the U n iv e r s i ty ’s opera t ing  
a p p ro p r ia t io n .  Such deduction to be made out of the  paym en t  duo 
30 N ov em b er  1970.



Mr. T hom as  W ardel l  
Novem ber  24, 1970

On the b a s i s  of the .attached information ,  you will note 
th a t  the p lans  fo r  the space  w ere  a d i rec t  co m m it tm en t  of the 
D epar tm en t  of Na tu ra l  R e so u rc e s .  We p r o t e s t  th is  act ion  by the 
D e p ar tm en t  of A dm in is t ra t ion .

On the  b a s i s  of your  phone conversa t ions  v/ith the  U nivers i ty  
Attorney ,  I u n d e rs tan d  tha t  i t  will not  be n e c e s s a r y  for  the Univers i ty  
to  re sp o nd  d i rec t ly  to C o m m is s io n e r  Downes.

We a p p re c ia te  your cons idera t ion  of th is  r e q u e s t .

S incere ly ,

M. M. Mulling or 
Vice P r e s id e n t  fo r  F inance  

crnd C om ptro l le r

Enc.
cc: M r .  Ed  M erdes



W ILLIA M  A. ECAH, Covcf/.or

DIVISIDH OF  FIHA UCE POUCH C— WHEAU 39S0I

December 14, 1970

Mr. M. M. Hull i n g e r  

Vice President for Finance

and Comptroller • / '

University of A l a s k a  

College, A l a s k a  99701

•’j
Dear Mr. Hullinger:

This is tc confirm our telephone conversation of this afternoon.

This e v e ning w e  wi l l  issue a w a r r a n t  p a y able to the University for $616,984.58. 

W e  w il l  deposit the warrant in the normal m a n n e r  and by the time y ou read 

this y o u  s hould have received the proceeds of the w arrant.

This warrant pa y s  the University the $16,984.5S previously w i t h h e l d  from 

you r  Decem b e r  allocation for payment to Lee Linck. As y o u  know, this 

m a t t e r  has b e e n  referred to the Attorney General. T he remaining $600,000 

is to assist in your cash flow requirements. As I understand it, y o u  have 

paid out mors, than this amount for Naval A rctic Research and the Fine Arts 

Center, two r e imbursable federal projects. T he $600,000 wi l l  be recovered 

at the rate of $300,000 a month by redu c i n g  allocations to be made to the 

University at the end of January and at the end of February.

W e  hav e  not yet received a requisition from the University for operating 

funds for the first quarter of 1971. Please send us the r e q u i sition as 

soon as y o u  can.

W i l l i a m  C. Hullin, Dire c t o r  

Divi s i o n  of Finance 

Department of A d m i n i s t r a t i o n

Sincerely yours



December 15, 1970

M. M. Hullinger 
Vice President for Finance 

and Comptroller 
University of Alaska "
College, Alaska 99701

PE: University of Alaska claim against the Department of
Natural Resources, in the amount of $57,146.95.

Dear Mr. Hullinger:
i

Your letter of November 24th to Mr. Thomas Wardell, Deputy Attorney 
General, has been directed to this office for answer. I have reviewed 
the correspondence and discussed the matter of this claim of the 
University with Mr. Williams, Director of the Division of Geological 
Survey and Mr. Kelly and Mr. Walli.neton. I have also noted that the 
Legislature had requested that the Jinnies due for the transfer of the 
former Division of Mines and Geology to the University were to be paid 
by the University. However, under the circumstances, it appears to me that 

. the best thing that we can do is to introduce in the Legislature a supple­
mental appropriation to pay the amount due to the University. This amount 
would also include the architect's fee.

I believe that this is the only feasible way to handle this matter since 
there is no provision in the current budget for the payment due to you.

Very truly yours,

O iL ^ S t . [d .z - rV ^ r

Charles F, Herbert 
Commissioner

cc: Mr. Thomas Wardell ' .
Deputy Attorney General 
Capital Office Building 
Juneau. Alaska 9980.1
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1

Mr. M a x  H u l l i n g e r  I s u b j e c t  C l a i m  of A l a s k a  A r c h i t e c t u r a l
V i c e  P r e s i d e n t  F i n a n c e  & C o m p t r o l l e r
U n i v e r s i t y  of A l a s k a  & E n g i n e e r i n g  Co. .
C o l l e g e , A l a s k a  9 970 1
    j d a t e  D e c e m b e r  23, 1970 _____________

D e a r  Max: m _ _______ ___ _________ __ _______________________________________________

E n c l o s e d  are x e r o x  copies o f  two s e l f - e x p l a n a t o r y  letters, both 

d a t e d  D e c e m b e r  7, 1970, r e c e i v e d  f r o m  R ay M. H a r d i n g  o f  the A t t o r n e y

G e n e r a l ' s  office, _______ ________ _______ _______ __________________________

W o u l d  a p p r e c i a t e  r e c e i v i n g  your c o m m e n t s  re same. ____ ________

S i n c e r e l y ,

MERDES, SCHAIBLE, S T A L E Y  & D e LISIO

D Y ___
E A M / b e  • E d w a r d  A. M e r d e s
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D e c e m b e r  7> 1970

E d w a r d  A. M e r d e s ,  Esq. 
A t t o r n e y  at Law 
P.O. B o x  810 
Fa i r b a n k s ,  A l a s k a  99701

p  p  r v i >.» ** 
Li v• '4 *•

D E O  1 2  1 3 7 0

: * r . r y
k • /»«»•«& U *1 O

Re: C l a i m  of A l a s k a  A r c h i t e c t u r a l
& E n g i n e e r i n g  Co.

Dear Mr. Merdes: * y

W e  have r e v i e w e d  the d o c u m e n t s  and s t a t e m e n t s  in the 
o f fic e of the D e p a r t m e n t  of A d m i n i s t r a t i o n  r e l a t i v e  to the 
claim" of the above c a p t i o n e d  c o m p a n y  for p r o f e s s i o n a l  service s 
r e n d e r e d  on the Mines and M i n e r a l s  B u i l d i n g  l o c a t e d  on the 
U n i v e r s i t y  of A l a s k a ' s  campus. We have a l s o  i n t e r v i e w e d  Mr. Lee 
L i n c k  r e l a t i v e  t o  the servi c e s  w h i c h  he perf ormed. It is tne 
o p i n i o n  of o u r  o f f i c e  that the o b l i g a t i o n  due A l a s k a  A r c h i t e c t u r a l  
and. E n g i n e e r i n g  C o mpany sh ould be p a i d  by the U n i v e r s i t y  of 
A l a s k a  in t h e  s u m  of $16,984.58.

T h e r e  a p p e a r s  to be no q u e s t i o n  but that the claimant  
is e n t i t l e d  to p a y m e n t  and if p a y m e n t  is n o t  made in the n e a r  
f u t u r e  I a m  c e r t a i n  he will look to the c o u r t s  for reli ef, in 
w h i c h  case s e v e r a l  t h o u s a n d  d o l l a r s  a d d i t i o n a l  cost will be 
i n c u r r e d  in the form of interest, a t t o r n e y s  fees and court costs. 
It w o u l d ,  t h e r e f o r e ,  a p p e a r  to be in the b e s t  i n t e r e s t  of the 
t a x p a y e r s  o f  the State of A l a s k a  to pay t h i s  o b l i g a t i o n  b e f o r e  
a d d i t i o n a l  c o s t s  are, in fact, u n n e c e s s a r i l y  incurred.

V e r y  t r u l y  yours,

G. K E N T  E D W A R D S
ATTORNEY. G E N E R A L

A s s i s t a n t  A t t o r n e y  G e n e r a l

GKE: RKII: dw



office of m  m o n m  c o m a

D e c e m b e r  7, 1970

E d w a r d  A  M e rdes, Esq.
Merdes, S c b a i b l e ,  S t a l e y  & D e L i s i o  
A t t o r n e y s  at Law 
P.O. B o x  810 
F a i r b a n k s ,  A l a s k a . 99701

D e a r  Mr. Merdes:
f• 4

O u r  o f fice w o u l d  r e c o m m e n d  that you d i scuss 
the p r o b l e m  set fo rth in y o u r  l e t t e r  of O c t o b e r  27, 
1970, w i t h  t h e  D e p a r t m e n t  cf N a t u r a l  R e s o u r c e s ,  Divisioi 
of Lands. I f  the d e p a r t m e n t  s h o u l d  d e t e r m i n e  a problen) 
e x i s t s ,  I a m  c e r t a i n  they w i l l  be more t h a n  hap py to 
r e q u e s t  an o p i n i o n  from the A t t o r n e y  G e n e r a l ! s  office.

V e r y  t r u l y  yours

G K E :R M H :dw



r.duord A. Mrrili'd
Cr.iec'Bcrp Scliailile 
liownril Sl.ili.. 
Stephen S. Di-F.inio

Dciinin E. Cool; 
Doris Loennig

LAW OFFICES OF

MERDES, SCHAIBLE, STALEY &  DeLISIO
ro s r  o rr ic c  b o x  810 

FAIRBANKS, ALASKA 99707

2nd Floor • Bloom liuililinc 
527 T hird  Av-.-titic 

Telephones: 452-1133 
452-1131

F e b r u a r y  9, 1971

Mr. M a x  M. H u l l i n g e r  
V i c e  P r e s i d e n t  for F i n a n c e  
U n i v e r s i t y  of A l a s k a  
College, A l a s k a  99701

D e a r  Max:

This is to c o n f i r m  o u r  c o n v e r s a t i o n  of F e b r u a r y  3rd in 
J u n e a u  f o l l o w i n g  my d i s c u s s i o n  w i t h  C o m m i s s i o n e r  of N a t u r a l  
R e s o u r c e s ,  C h u c k  Herbert, r e g a r d i n g  p a y m e n t  for the M i n e s  & 
M i n e r a l s  remodeling . A l t h o u g h  the p a y m e n t  to A l a s k a  Archi- 
t e c h u r a l  E n g i n e e r i n g  S e r v i c e s  came from the D e p a r t m e n t  of 
N a t u r a l  R e s o u r c e s  budget, Mr. H e r b e r t  e x p l a i n e d  t h a t  he came 
up w i t h  this m oney s i m p l y  to save the neck of the b u r e a u c r a t  
wjio h a d  m a d e  p a y m e n t s  c o n t r a r y  to the o rde rs of the D e p a r t m e n t  
of A d m i n i s t r a t i o n .  A l t h o u g h  H e r b e r t  h a d  been w i l l i n g  to seek 
an s u p p l e m e n t a l  a p p r o p r i a t i o n  in order that his D e p a r t m e n t  c ou ld 
pay to the U n i v e r s i t y  the b a l a n c e  of the i m p r o v e m e n t  co^ts, he 
i n d i c a t e d  t h a t  the D e p a r t m e n t  of Law h a d  i n f o r m e d  h i m  t h a t  he 
m u s t  not do this. This w a s  a p p a r e n t l y  b a s e d  upon the c o m m i t t e e  
r e p o r t  .dated A p r i l  16, 1968, i n d i c a t i n g  t h a t _ t h e  U n i v e r s i t y  
s h o u l d  ’ma k e  payment.

In v i e w  of this a t t i t u d e  taken by the D e p a r t m e n t  of Law, 
by w h i c h  the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  feels b o u n d ,  the 
only r e m a i n i n g  route seems to be a s u p p l e m e n t a l  a p p r o p r i a t i o n  to 
the U n i v e r s i t y .  This gets i n t o  a p o l i t i c a l  r a t h e r  t h a n  a fiscal 
or legal matter. I do not feel that there is m u c h  m o r e  that our 
o f f i c e  can d o  on the m a t t e r  at this time.

S i n c e r e l y ,

M E R D E S ,  SCHAIBLE, S T A L E Y  & D e L I S I O
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ALL' .SCHOOL DISTRICTS
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Department of Administration 

Pouch C

Juneau, Alaska 99801

DATE : Ju n e  23, 1970

SUBJECT: T e a c h e r s’ Retirement

C o ntribution Rates 

Effective 7-1-70

In accordance w i t h  the 1970 amendments to the Teachers' Retirement Act, a copy 

of w h i c h  is attached, the following contribution rates shall be effective 7-1-70:

Teachers' Mandatory Contributions 7%

Teachers' Supplemental Contributions 1% '

Employer Matc h i n g  Contributions 4 . 5 425%

P lease note that the employer matching is paid on total teachers' contributions 

submitted. The State wil l  match in an equal amount.

Effective July L  part-time teachers shall be included in the Retirement Act. f -o
F l case refer to Section 14.25.220(16). See Chapter .138, Section 17. ^

If y o u  have any questions regarding membership, creditable service, or contributions,

please contact the Benefit Section at the above address or call Mar y - J e a n  Hackwood at

586-5251 as soon as possible.

- r j L  ^

m ,  r r t  t



KENNETH A. MURRAY INSURANCE, INC.
AUTO  • BONDS • FIRE • L IA B IL IT Y  & W ORKMENS COMPENSATION 300 BARNETTE STREET P. O. BOX 1007 

FAIRBANKS, ALASKA 99707 
Telephone 456-6646

J u n e  19, 1972

University of A l a s k a  

College, Alaska

Attention: Mr. Max M. Hullinger, V i c e  Pre s i d e n t  for F i n ance and Comptroller

Dear Mr. Hullinger:

Following are d e p o s i t  premiums estimated for policies renewing July 1,

1972 to Jul y  1, 1973:

Policy No.

EF 9004-045 

EF 9004-044 

EF 9004-047 

EF 9004-048

Pol. H o .

M F  401562

FB' 71150 

Bond 6214639

Kind

W o r k m e n s  C o m p e n s a t i o n  D e p o s i t  

Package, Property, Casualty, etc. 

Umbrella, 1,000,000 

Aut o  Fleet

Sub Total

Policies Rene w i n g  after Jul y  1, 1972

Premium

^  $ 80,000

234,820 ^
8,910 

20,230 

$343,960

I*
Expiration

9-3-72

7-18-72

8-21-72

Kind 4  ■Premium

P r o tection and Indemnity 

d omestic vessels 

A v i a t i o n  Insurance 

U.S. Customs Bond, Co n t i n u o u s * / 

S ub Total

r
/

T O T A L

Sincerely, j J .  . n u.
t L

/.* 12,540

, 12,390

 40

$ 24,970

$368,930 

* -  -7
H * -  3

Robert E.' itine

KENNETH A. M U R R A Y  INSURANCE, INC.

R E S :ch

cc: Mr. W. Hogan, M a n a g e r  of Business Services

t



v i c i m ’ r c s i d c n t  r o R  f i n a n c e  a n d  c o m p t r o l l e r

. ■ >i• ‘o:

U n i v e r s i t y  o f  A l a s k a

C O L L E G E .  A L A S K A  9 9 7 0 1

F e b r u a r y  16, 1971

C o m m is s io n e r  Joseph  R. H enr i  
D ep ar tm en t  of A d m in is t ra t ion  
State of A laska
Pouch C • - •
Juneau,  A laska  99S01

D ear  C o m m is s io n e r  Henr i :  _ *

This  is  to r e q u e s t  that  the Univers i ty  of Alaska  be authoriz  
supp lem enta l  a p p ro p r ia t io n  for  f i s c a l  y e a r  1970-71 fo r  the  following re

1. On June 23, 1970, a m e m o r a n d u m  was  i s su ed  by the 
C o m m is s io n e r  of A d m in is t r a t io n  e s tab l ish ing  the 
employee  m atch ing  contr ibu tion  r a t e s  for  the staff  
r e t i r e m e n t  to be effective July 1, 1970. The effect  /( 
of th is  change to the U nivers i ty ,  subsequent  to the 
work ing  budget  approva l ,  i s  p ro jec te d  to cost  $280, 000,

2. In f i s c a l  y e a r  1969-70, the U n iv e rs i ty  paid $135,000 
in  p r e m iu m s  for  i ts  in su ra n c e .  In developing the 
1970-71 work ing  budget,  i t  was e s t im a te d  that  as
a r e s u l t  of the i n c r e a s e d  value of U n iv e rs i ty  a s s e t s ,  
and l o s s e s  su f fe red  na t iona l ly  by in su ra n c e  companies ,  
the  annual p r e m iu m  would ap p rox im a te  $205,000.
In la te  July, the r e s u l t s  of our negotia t ion  with the 
i n s u r a n c e  company ind ica ted  that  our  p r e m iu m  
f o r  the  y e a r  would amount  to $319, 000, o r  $114, 000 
in  e x c e s s  of our  e s t im ates .

3. The unusual  w in te r  (snow in e x ce ss  of 114 inches  
and extended p e r io d s  of below ze r o  t e m p e r a t u r e s )  
h a s  m ade  e x c e s s iv e  dem ands  on our budgets for  
r e a s o n s  of employee  o v e r t im e  and ren ta l  of 
add it ional  equipm ent  fo r  snow rem o v a l ,  heat ing 
c o s t s ,  and n u m e ro u s  r e p a i r s  to the heat ing  and 
w a te r  s y s t e m s  at  an e s t im a te d  cost of $100, 000.
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C o m m is s io n e r  Joseph R. Henr i  
F e b r u a r y  16, 1 971 
Page Two •

4. The cost of p re p a r in g  office space  fo r  the D e p a r t ­
m en t  of N a tu ra l  R e s o u r c e s  on the College campus,  
at the r e q u e s t  of the G ove rnor ,  in the amount  of 
$118, 146. 95 ( less  a payment  by the D ep a r tm en t  of 
$61, 000) lias caused  the U nive rs i ty  to a b so rb  an 
unbudgetcd charge  in the am ount  of $57, 146. 95.

F o r  the  r e a s o n s  p re sen te d ,  we a r c  r eq u e s t in g  addit ional
funds in the amount  of $551, 146. 95. T h e s e  am ounts  can be su bs tan t ia ted  
by specif ic  de ta i l s .  P lease  le t  me know if th e re  i s  addit ional  in fo rm a t io n  
you need  p r i o r  to honoring th is  r eq ues t .

S incere ly ,

M. M. Hull ingen^  )
Vice P r e s id e n t  for  F in a n ce  
and C o m p tro l le r  ,falh

ui r - A f . r  n r r ’ L Y  r w  A I R M A I L



Mr. M . M. H u l l i n g e r

o m a  o f  j iif  c o m i w o m k  - p o u c h  c -  j u m u  9 m i

19 M a r c h  1971

I Wit MAI/,. FGAH, C O Y F P .m

e

V i c e  P r e s i d e n t  for F i n a n c e  
and C o m p t r o l l e r  

U n i v e r s i t y  of /U.nska 
C o l l e g e ,  A l a s k a  99701

D e a r  Max:

T h i s  a c k n o w l e d g e s  y o u r s  of 16 F e b r u a r y  w h e r e i n  you r e q u e s t  
a s u p p l e m e n t a l  a p p r o p r i a t i o n  for F i s c a l  Y e a r  1971' i n  the a m o u n t  
of $ 5 5 1 , 1 4 6 . 9 5 .  The E x e c u t i v e  B u d g e t  R e v i e w  C o m m i t t e e  has 
r e c o m m e n d e d  a g a i n s t  su ch a suppl e m e n t a l .  A s  you know, the 
U n i v e r s i t y  has c a r r y - o v e r  a b i l i t y  so that the FY 197 1 o v e r r u n s  
c a n  be p a i d  from Fy 1972 proceeds. In G o v e r n o r  E g a n ' s  1 M a r c h  
b u d g e t  s u b m i s s i o n  to the l e gi slature, f u n d i n g  for t h e  U n i v e r s i t y  
w a s ' r e c o m m e n d e d  at the level of $10.9 milli o n .  T h i s  w a s  a f i g u r e  
g i v e n  to the G o v e r n o r  by the E x e c u t i v e  B u d g e t  R e v i e w  Comlnittee as 
r e p r e s e n t i n g  a s o - c a l l e d  m a i n t e n a n c e  level for F Y  1972. We w e r e  
f o r c e d  to d o  our own e s t i m a t i n g  of the m a i n t e n a n c e  level, s i n c e  
t h e  U n i v e r s i t y  did n o t  a b i d e  by the b u d g e t  i n s t r u c t i o n s  and f u r­
n i s h  t h a t  i n r o r m a t i o n  w i t h  its b u d g e t  s u b m i s s i o n s  l a s t  autumn.
A s  it t u r n s  out, the sum r e c o m m e n d e d  to the l e g i s l a t u r e  is _
$ 6 0 0 , 0 0 0  b e y o n d  the m a i n t e n a n c e  level. Theref o r e ,  it is the feeling 
of the B u d g e t  R e v i e w  C o m m i t t e e  that y o u r  s h o r t a g e s  s h o u l d  b e  carried  
i n t o  the next f i s c a l  year and  paid from t h a t  a p p r o p r i a t i o n .  ___

T h e  G o v e r n o r ' s  s u p p l e m e n t a l  a p p r o p r i a t i o n  r e q u e s t s ,  t o t a l i n g  
o v e r  $15 m i l l i o n  w e r e  all s e n t  to the l e g i s l a t u r e  p r i o r  to r e c e i p t  
of your l etter  r e q u e s t i n g  the a d d e d  half m i l l i o n  d o l l a r s  lor the 
p r e s e n t  year. A s  a p a r t  o f , t h e  art of l e a d e r s h i p  in b u d g e t  matte r s ,  
t h e  G o v e r n o r  a d o p t e d  a firm- i n t e n t i o n  n o t  to r e q u e s t  f u r t h e r  s u p p l e­
m e n t a l  b e y o n d  the o r i g i n a l  submissions . A s  a c o n s e q u e n c e  of this, 
m a n y  d e p a r t m e n t a l  r e q u e s t s  ha ve b e e n  r e t u r n e d  u n s a t i s f i e d ,  w i t h  i n­
st r u c t i o n s  to r e a r r a n g e  tneir p r o g r a m m e d  e x p e n d i t u r e s  for the r e s t  
of this f i s c a l  year in o r d e r  to p a y  a n t i c i p a t e d  s h o r t  falls.



Mr. M. M .’ Hullinger 
19 M a r c h  1971 
P a g e . 2

T h e r e f o r e ,  this is not u n i q u e  treatment for the U n i v e r s i t y ,  but 
r a t h e r  p a r t  in p a r c e l  of our f r u g a l i t y  plan. We arc i ntent on 
eliciting, the v e r y  best m a n a g e r i a l  c o m p e t e n c e  f r o m  all State 
a g e n c i e s  to a c h i e v e  m o r e  r e s u l t s  w i t h  e a c h  a v a i l a b l e  State d o l l a r  
S u c h  a p l a n  is never an easy one, y e t  it w i l l  y i e l d  g r e a t  s a t i s­
fa c t i o n  to chose w h o  can a c h i e v e  the goal. As you are a w a r e  by 
now, the fiscal p r o j e c t i o n s  d i c t a t e  e c o n o m y  in the f o r e s e e a b l e  

years.

W i t h  k i n d  regards, I r e m a i n

Sinc< 1 ' yo urs

J O S E P H  R. HENRI 
C orcm i s s i on er

JRH /kh
c c :  H o n o r a b l e  W i l l i a m  A. E g a n



February 9, 1973

   . , -•*

The Honorable  C. R. LewiG , ,
A la ska  State Senate  
Juneau ,  A lacka  99801

D e a r  Sena to r  Lewie:  . .

In r e s p o n s e  to your  l e t t e r  dated J a n u a r y  26, 1973, to Dr. Y.rcod r e g a rd in g
the su p p le m e n ta ry  r e q u e s t  o£ $2, 608 ,022 ,  l a m  subm it t ing  the  following
in fo rm a t io n  and a t t a c h m e n ts .

* * *

Y/e def in i te ly  su p p o r t  the  r e q u e s t  of G o ve rn o r  Egan  in hie budget  m e s s a g e  
and ac  d e ta i l e d  on  page 4 of the  Budget  D ocum ent  Supplement  fo r  f i s c a l  
y e a r  1973-74. i

The U n iv e rs i ty  h a s  shown m in o r  r e c u r r i n g  de f ic i t s  in i ts  f inanc ia l  r e c o r d s  
s ince  the  r e p o r t  fo r  f i s c a l  y e a r  1967, b u t  the e x t r a o r d in a r y  f a c t o r s  t h a t  
o c c u r r e d  in F Y / 0  and FY71 caused  th is  excep t iona l ly  la rge  def ic i t .

l h a v e  a t t em p ted  to exp la in  the r e s e r v e s  and the  c a u se s  for  the  op e ra t in g  
l o s s e s  in the  a t tached  m a t e r i a l .  S e v e ra l  of th e s e  f a c to r s  arc: in a c c o r d ­
a n ce  with g e n e r a l ly  a ccep ted  accoun t ing  p r o c e d u r e s  and in co n fo rm a n ce  
w ith  the r e q u e s t  f r o m  o u r  independent  a u d i t o r s .  The l o s s e s  a r e  a r e s u l t ,  
to  a  g r e a t  ex tent ,  of condit ions beyond the  c o n t ro l  of the  U n iv e rs i ty  
a d m in i s t r a t io n .

Should you d e s i r e  addit ional  in fo rm a t io n  o r  w an t  m e  to v i s i t  wi th  you fo r  
f u r t h e r  explanat ion ,  p l e a s e  l e t  m e  know.

S in c e re ly ,

s ) ? > . i S J ijM ___ o -

M. M. Hull inger
Vice P r e s i d e n t  fo r  F inance
and C o m p t r o l l e r  .

MMI-fccb ' 

A t iachm c  nls



The defic i t  a s  shown in the a t tached  f inanc ia l  r e p o r t  of the U n iv e rs i ty  of

A laska ,  dated June 30, 1972, (See Exhibi t  D):

Fund Ba lance  (deficit) $2, 608, 022 ~  4 ,

Consis t ing of: % j

A 1. R e s e r v e  for  Bad Debts (Allowance for
f Doubtful A c c o u n ts - -E x h ib i t  A) ' $350, 000

2. R e s e rv e  for  A ccrued  Leave  t -  940, 000 "

3. R e s e rv e  for E n c u m b ra n c e s  (Exhibi t  D) 387, 916

4. Opera t ing  L o sse s  (d ifference  b e tw een  he ' • 
to ta l  r e s e r v e s  and the d e f ic i t )  930, 106

T h e ,U n iv e rs i ty  of A laska  accounting s y s t e m  confo rm s  to the national  s tandard

a s  s e t  fo r th  for  colleges and u n iv e r s i t i e s .  These  s t a n d a rd s  im pose  a type of

accounting re sp o n s ib i l i ty  tha t  is m o r e  n e a r ly  typ ica l  to a no rm a l  business  fo r
%

p r o f i t  a s  opposed to that  r eq u i re d  of a s ta te  or  f e d e r a l  agency.  In addition, 

the  Univers i ty ,  unlike any o ther  agency  in the  State of A laska ,  is audited  by 

independent  public  accountants., Such aud i t  is conducted under  guidel ines  

e s tab l ish ed  by the A sso c ia t io n  of C er t i f ied  P u b l ic  A ccoun tan ts .

In a cc o rd a n c e  with accep ted  accounting p r o c e d u r e s  the U n iv e rs i ty  has e s t a b -
'/

l i shed  the following r e s e r v e s :
i •

1. R e s e r v e  for Doubtful Accounts
. i*

This  r e s e r v e  r e p r e s e n t s  a p r o p e r  accounting p r o c e d u r e  e s tab l i sh in g  out. of 

ope ra t ing  income a r e s e r v e  for  p o ten t ia l ly  u nco l lec t ib le  acco un ts  r ece ivab le .  

The r e s e r v e  is ad jus ted  annually "on the b a s i s  of a rev iew  of all  r e c e iv a b le s  

a s  conducted by our independent publ ic  a u d i to r s .  Wc have followed the

U N I V E R S I T Y  O F  A L A S K A



p r a c t i c e  of .not wri t ing  off po ten t ia l  bad accounts  until  a ll  ava i lab le  effor ts  

have b e e n  made tow ards  obtaining th e i r  collect ion. This ac t ion  i s r e f l e c t e d  

by  the subs tan t ia l  i n c re a s e  in the r e s e r v e  the p a s t  few y e a r s ,

,2. R e s e r v e  for Accrued Leave

This  r e s e r v e  r e p r e s e n t s  the c u r r e n t  value of a l l  leave  ea rn ed  by the employees  

and not used  as  of the end of each  f i s c a l  y ea r .  On June 30, 1969, a t  the 

r e q u e s t  of tire independent  a u d i to r s  and in a cc o rd a n c e  with p r o p e r  accounting 

p r o c e d u r e s  the U n ive rs i ty  adopted the p r a c t i c e  of rec o rd in g  the p ro v i s io n  for  

a c c ru e d  leave  and r e s e r v e d  a p o r t io n  of the c u r r e n t  u n r e s t r i c t e d  fund balance. '

‘ The b a lance  in th is  account  is rev iew ed  annual ly  by a u d i to r s ,  both  public  and
* ,
•*4

fed e ra l ,

3. R e s e r v e  for  E n c u m b ra n c e s  . .

This  r e s e r v e  r e p r e s e n t s  an a cc u m u la t io n  of all  p u r c h a s e  o r d e r s  issued  and 

unpaid a t  June 30 of each  y e a r .  The i te m s  beco m e  an  im m e d ia te  l iab i l i ty  

■against expend i tu res  in each succeed ing  y ea r ,  Our  independent  a u d i to r s  in 

t h e i r  annual  m an a g em en t  r e p o r t  s t r e s s  the im p o r tan c e  of such a r e s e r v e  and 

v e r i fy  i ts  a c c u ra c y .  It is a typ ica l  and accep ted  accounting p r o c e d u r e  to r e c o r d  

such  .obligations in the f inanc ia l  r e c o r d s  of a n  o rgan iza t ion .  In fact ,  f a i lu re  to
S‘ '

r e c o r d  th e se  obl igat ions would m i s - s t a t e  o u r .o p e ra t in g  r e c o r d s  in any p a r t i c u l a r  

y e a r ,  w eaken  o u r  in te rn a l  f inanc ia l  con tro l  and not p r o v  the p r o p e r  s a f e ­

g u a rd s  for  effective budget  m an a gem en t .  •.

The above r e s e r v e s  a r e  included in the deficit ;  t h e r e f o re ,  if they a r e  sub t rac ted  

f r o m  the total  defic i t ,  it wil l  leave  an  o p e ra t io n a l  lo ss  a s  a t  June  30, 1972, in 

the  a m o un t  of $930, 106. This  de f ic i t  is p r i m a r i l y  a r e s u l t  of the following

- 2 -



e x t r a o r d in a r y  cx])enscs tha t  caused the U nivers i ty  to exceed i ts  p r o je c te d  

budget,  m o s t  of which w ere  beyond our control .

1. The cost  of p r e p a r in g  office space  for  the D e p a r tm e n t  of Na tu ra l  

R e s o u r c e s  (Sec A ttachm ent  A. ) - $57, 147.

2. When pay  in c r e a s e  b i l l s  for  s ta te  em ployees  have b e e n  a u th o r iz e d

in the p a s t  by the L e g is la tu re ,  the U n ive rs i ty  h as  been  r e q u i r e d  to

a b so rb  both the s a l a r y  in c r e a s e  and r e s u l ta n t  fi nge b en e f i t  cost

'out of i ts  r e g u la r  opera t ing  a p p ro p r ia t ion .  An e x am p le  of how and

when the Univers i ty  r e c e iv e s  such  not if ica t ion  is a t tached .  (See
# *

>- m e m o ra n d u m  f r o m  T. K. Downes, da ted  June 23, 1970 - A t tachm en t

B . )

• 3. The w in te r  of 1970 was m o s t  unusua l  in  F a i r b a n k s .  It s e t  m any  new 

r e c o r d s  both a s  to the am ount  of snow (in e x c e s s  of 144 inches)  and

the  num ber  of days of in tense  cold (50 to 70 d e g r e e s  be low zero) .
/

Snow had to be rem oved  f r o m  tops of bui ld ings  and the hea t ing  cos ts  

w e r e  excess ive .  The ac tua l  co s t  a t t r ib u te d  to the  w in te r  a s  it 

a ffected the  budget  of the P h y s i c a l  P l a n t  caused  an  o v e r r u n  of $1 17, 000. 

4, The g e n e ra l  l iabi l i ty ,  p r o p e r t y  dam age ,  .and w o r k m e n ' s  com pen sa t io n  

i n su ra n c e s  (all t h r e e - y e a r  po l ic ies )  w e re  renew ed  in July,  1971. 

Recognizing tha t  in su ra n ce  p r e m i u m s  would i n c r e a s e  a s  a r e s u l t  of 

d i s o r d e r  and des t ruc t ion  on college c am p u se s  in the  " L o w e r  48, " 

the budge t  fo r  in su rance  was i n c r e a s e d  f r o m  $135, 000 in FY70 to 

$205, 000 fo r  FY71. The lo w e s t  and sole bid fo r  the  in su ra n c e  

turned out to be $319, 000 o r  $114, 000 in e x c e s s  of our  budget.  Tins

- 3 -



co s t  was not known until  August, 1970, ox- well a f te r  the spending 

p a t t e r n  had been  developed.  (See A ttachm ent  C a s  an  exam ple  

of what  our  p ro jec te d  cos t  will be for  FY 73. )

All  of th e se  i te m s ,  tota l ing $568, 147 w e re  identified in a l e t t e r  to C o m m iss io n e r  

H e n r i  da ted  F e b r u a r y  16, 1971, a t  which t ime a supp lem en ta ry  ap p ro p r ia t io n  

w as  re q u e s te d  (See A t tach m en t  D. ) This  r e q u e s t  was l a t e r  denied. (See 

A t ta c h m e n t  E. )

The U n ive rs i ty  has continued to seek  re l ie f ,  bu t  to no avail.  In the m ea n t im e
*

the  U n ive rs i ty  h as  t r i e d  to reduce  p r o g r a m s  and r e s e r v e  po r t ions  of fu ture  

in co m es  to p ro v id e  savings so as  to reduce  the accum ula ted  defic i t .  However 

the  de inands  of each  y e a r ’s funds have b een  so g rea t ,  p a r t i c u l a r l y  in the 

A n ch o rag e  or  Sou thcen tra l  Region for  the  development  of the camjius and ex p an ­

s io n  of th 6 educa t ional  p r o g r a m s  tha t  the p r o b le m  has • increased .  T h e re  has 

b e e n  a shif t  in  e m p h a s i s ,  by s tudents ,  f r o m  p a r t - t i m e  to fu l l - t im e  s ta tus  

which  g r e a t ly  i n c r e a s e s  cos t  a s  a r e s u l t  of expanded c o u rse  load and red u c es
it

the  fee  incom e as  a r e s u l t  of a shift  f r o m  p e r  c re d i t  hour  ch a rg es  to the fixed 

conso l ida ted  fee .  The Reg ion  in c u r re d  an opera t ing  def ic i t  of $360, 103 in 

FY70, $551, 822 in FY71, and $&34, 000 in FY72; m o s t  of the o v e r r u n  that  

o c c u r r e d  du r ing  the p a s t  th re e  y e a r s  h as  been  covered  by savings f r o m  o ther  

o p e ra t in g  a r e a s  of the U n ive rs i ty  sy s tem .

- 4 -



Other  f a c to r s  tha t  have a d v e r s e ly  affected the budgeting a t  the U n ive rs i ty  

have  been

1,- P la c in g  the  em p lo y ees  not covered  by the T e a c h e r s '  R e t i r e m e n t  

S y s tem  under  the  coverage  of the  Pub l ic  E m ployees  R e t i r e m e n t  

Sys tem .  Cost  exceeded budget  by $104, 650 in FY69 and $220, 000

... in  FY70.

2. The opening of new fac i l i t i e s  has  not been  adequa te ly  p rov ided  for  
%

in  the way of new funds. s

3, Inflat ion has  b e en  in c re a s in g  a t  a r a t e  f«.r in e x cess  of the  p r o v i s io n  ' 

f o r  new funds as  included in the budget  manual.

4. Cost  of u t i l i t i e s  have been  in c re a s in g  as  a r e s u l t  of a c t io ns  approved 

by  the P ub l ic  U t i l i t ies  C om m iss ion .  Sewage, w a te r  and p(l e c t r i c  

c h a r g e s  increasing in e x c e s s  of 50% in the p a s t  two y e a r s .  Coal 

i n c r e a s in g  xnore than  one d o l la r  a ton in FY72.

As ev idenced  above, a nu m b er  of a d v e r s e  f a c to r s  o c c u r r e d  in FY70 and FY71, 

and caused  th is  f inanc ia l  defic i t .  Each  i tem, if con.sidcred by i tse l f ,  could

have  b een  a b so rb e d  by rcbudgeting  and cu r ta i l ing  opera t ing  expenses ;  but
•• ✓/

o c c u r r in g  to g e th e r  along with o ther  f i s c a l  p ro b le m s ,  the load b e c a m e  too 

g r e a t  a b u r d e n  to be covered  by the l im i ted  r e s o u r c e s  of the  U nivers i ty .

I b e l iev e  the  U n iv e rs i ty  a d m i n i s t r a t o r s  have  taken  effective,  re sp o n s iv e ,  

and po s i t iv e  ac t io n  in the p a s t  to cover  th e se  e x t r a o r d in a r y  ex p en se s ,  o r  the 

d e f ic i t  v.uuld have b e e n  m uch  g r e a t e r .  This  lias all  been  done du r ing  a p e r io d  

w hen  the U n iv e rs i ty  w as  constan t ly  c r i t i c iz e d  for  being u n re s p o n s iv e  to the

- 5-



needs o l  the  State and when eve ry  ac t ion  was  being  sub jec ted  to inqu iry  f r o m  

m any  ag en c ie s  and people  within  the State of A’aska ,

\



FJbDGET DEVELOPMENT AND LEGAL AFFAIRS

U n i / e r s i t y  o f  A l a s k a

COLLEGE. ALASKA 99701

F e b r u a r y  20, 1973

Honorable  Alfred  O. Ose
C h a i rm a n  of Education Subcommittee
House F inance  Commit tee
A laska  State House of R e p re se n ta t iv e s
Juneau,  A laska  99801

D e ar  R epresen ta t ive  Ose:

P u r s u a n t  to r e q u e s t s  which w ere  made by m e m b e r s  of your subcom m it tee  
and-,other m e m b e r s  of the House F inance  Commit tee  with r e s p e c t  to the 
U n iv e r s i ty ' s  r eques t  for  a supplem enta l  appropr ia t ion  (House Bil l  No. 64), 
support ing  in formation  is  a t tached h e re to  covering your ques t ions  on: (1 ) 
the r e s e r v e  for uncollec t ib le  accounts ;  (2 ) the na tu re  of accounts  rece ivab le ;  
(3) uni t  cos ts  of h igher  education; and (4) tenured employees of the U n iv e r ­
s i ty  of Alaska.

A nother  quest ion  which was e x p re s s e d  by C ha irm an  H i l ls t rand ,  and pe rhaps  
not complete ly  answ ered ,  d e s e r v e s  an explic i t  r esponse .  This  was a q u e s ­
tion which observed  that  the U nivers i ty  of A laska  had never  been  granted  a 
supp lem en ta l  appropr ia t ion  and sought a logical  ra t ionale  for  g ran t ing  one 
now for  cos t s  which preceded the c u r r e n t  y e a r  in which the supplementa l  
ap p ro p r ia t io n  is  contemplated.  This  ra t iona le  was d i scussed  b r ie f ly  in the 
h e a r in g  but I set  for th  h e r e a f t e r  a full d i scuss ion  fo r  your cons idera t ion .

Reasons for  d e fe rm en t  by previous l e g i s la tu re s

The  Univers i ty  of Alaska  has been  recognized  by p r io r  l e g i s l a tu r e s  to be in 
a posi t ion  quite d ifferent  f ro m  other  state  agencies  in its dependence upon 
the l e g i s la tu re  for  approp r ia t ions  in that  it  has  opera ted  f ro m  i ts  inception 
on a  combinat ion of s ta te  app ro p r ia t ion  and funds f ro m  no n -ap p ro p r ia ted  
s o u r c e s  such as fees ,  u s e  ch a rg es ,  and fede ra l  app ro p r ia t io ns .

T h is  has  led previous l e g i s l a to r s  to believe that somehow the leg i t im ate  
supp lem enta l  needs  could be a b so rb ed  in fu ture  y ea r s  by the U nivers i ty .
The  f i r s t  suppleinental  r e q u e s t s  contained in the c u r r e n t  subs tan t ia l  deficit  
w e r e  re la t ive ly  sm a l l  (for ins tance  the $57, 147 reques ted  in 1970 through 
the Depar tm ent  of Na tu ra l  R eso u rce s ) ,  Thus it was  possible  f o r  the U n iv e r ­
s i ty  to defer  these sm a l l e r  sum s into fu ture  yea rs  without se r io u s  c o n se ­
quences .

PLEASE  R EPLY  BY A IR M A IL



U n i v e r s i t y  o f  A l a s k a

The annual  app ropr ia t ions  for  operat ing p u rpo ses  have been  so ca refu l ly  
d rawn and so n a r ro w ly  defined that it  was not poss ib le  to r e c o v e r  the a c c u ­
mula t ing  deficit  without cu rta i l ing  o r  e l im ina t ing  p r o g r a m s  for  which the 
annual  app ropr ia t ions  w ere  made .  It appea red ,  th e re fo re ,  that  the intention 
of each  leg i s la tu re  which cons idered  the s e v e ra l  U n ive rs i ty  supp lem enta l  
r e q u e s t s  was that the deficit  should be perpetually , d e fe r red .

Jus t i f ica t ion  for granting the supplem enta l  app ro p r ia t ion

In 1971 a s e r i e s  of s e v e ra l  unavoidable  cos ts  w ere  encoun tered  by the U n iv e r ­
s i ty  and these included the excess ive  snowfall in the w in ter  of 1970-71, 
s u r p r i s e  i n c r e a s e s  in sta te  and f ed e ra l  staff benefi t  co s t s ,  and an in su ra n ce  
r-ate i n c re a s e .  The U n ive rs i ty 's  r e q u e s t  for  a supplem enta l  a p p ro p r ia t io n  
was again  d e fe r r e d .  t

In 1972 the req u e s t  fo r  a supplementa l  was m ade  through the D e p ar tm en t  of 
A dm in is t ra t ion  but again d e fe r r e d  without p resen ta t io n  of a f o r m a l  r e q u e s t  
to the l eg i s la tu re ,  although the U n iv e rs i ty ' s  in c re as in g  d if f icult ies  w e re  ou t ­
lined to the finance com m it tees  of the leg i s la tu re .  C u r re n t  fund s o u r c e s  w ere  
thus exhausted long before  f i sca l  y e a r - e n d .

.1
At y e a r - e n d  the accum ula ted  deficit  imposed ex t re m e  h a rd s h ip  on innocent 
sup p l ie r s  of the U n ive rs i ty  whose bi l ls  w ere  n e c e s s a r i l y  postponed fo r  s e t t l e ­
m en t  by the U n ive rs i ty  for  as m uch  as  two or  th ree  m onths .  It convinced 
the s ta te  executive, Governor  Egan, that a Univers i ty  r e q u e s t  for  su p p lem en ­
tal app rop r ia t ion  should be supported to enable  the U n iv e rs i ty  to be f inanc ia l ly  
c l e a r  a t  the end of this f i sca l  y ear ,  and to enable it  to r e ly  e n t i r e ly  upon i ts  
annual  opera t ing app ropr ia t ions  for  the planned and approved  p r o g r a m  o p e r a ­
tions.

It should be recognized  that the deficit  was  accum ula ted  l a r g e ly  through u n f o r e ­
seeab le  and unavoidable  costs  which would have been c u r r e n t ly  c o n s ide red  for 
supplementa l  app rop r ia t io n  to any o ther  s ta te  agency.  It is a l s o  a p p ro p r i a te  
to note that  the U nivers i ty  has  obtained f ro m  independent aud i to rs  a f f i rm a t iv e  
a s s e s s m e n t  of its accounting capabil i ty  of ( 1 ) control l ing expend i tu res  wichir. 
i ts  budget, and (2 ) a sce r ta in in g  any s u r p r i s e  cos ts  encoun tered  in the fu tu re  
e a r ly  enough to p re s e n t  supplementa l  r e q u e s t s ,  as  needed, to the l e g i s l a tu re  
in the y e a r  in which they a r e  encountered.

Logical  p r incip les  involved

The Univers i ty  does not contemplate  having to r eq u e s t  supp lem enta l  a p p r o ­
p r ia t ions  in the fu ture  but it  a p p e a r s  that p assage  of the c u r r e n t  supp lem enta l  
bill  could e s tab l ish  the pr incip le  that the U nive rs i ty  of A la sk a  be acco rded  
cons idera t ion  fo r  supplementa l  app ro p r ia t ion s  equivalent  to that  which is  
enjoyed by o ther  agenc ies  of the sta te .

H o n o r a b l e  A l f r e d  O. O s e  - 2 -  F e b r u a r y  20, 1 9 7 3
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U n i v e r s i t y  o f  A l a s k a

The r e a s o n  f o r  the deficit  appearing  in the audited s ta tem en t  of the U n iv e rs i ty  
a s  of June 30, 1972 in the sum of $2, 608, 022 goes back to the v a r io u s  unbudg­
eted c o s t s  encountered  in past  y e a r s ,  denied fo r  supplementa l  ap p rop r ia t io n  
t r ea tm e n t ,  and paid by running the deficit  and withholding se t t lem en t  of b i l ls  
a t  the end of each  f i s c a l  y ea r .  This  deficit  is defined by the .Governor, how­
ever,- in h is . r e co m m e n d a t io n  fo r  the supplementa l  appropr ia t ion ,  in t e r m s  
of the va r ious  r e s e r v e s  and negative fund balances  which a p p ea r  in the audited 
s ta tem en t .  It is t rue  that any of these r e s e r v e s  or deficit  ba lances ,  if not 
covered  by funds actual ly  granted  to the Univers i ty ,  will r e s u l t  in a continuing 
defic i t  in fu ture  y e a r s .  Even the $940, 000 r e s e r v e  for  a c c ru e d  leave ,  which 
has  been deleted by the Governor  in submitt ing the supplementa l  ap p ro p r ia t io n  
bill ,  would leave  a defic i t  appearing  in each  audited s ta tem ent  if not covered  
by funds to be placed in U n ive rs i ty  accounts .  Thus the U n iv e rs i ty ' s  r e q u e s t  
for  a  supplementa l  m u s t  continue to bo in- the sum of $2, 608, 022. It  is ,  of 
c o u rse ,  conceded that the acc ru e d  leave r e s e r v e  is  a contingent obligation 
which would be s ignificant  only in c?.se of subs tant ia l  c u r ta i lm en t  of U n iv e rs i ty  
funds.

• 4

I m p ra c t ic a l  to cover  deficit  f ro m  annual operat ing funds

The quest ion w hether  the Univers i ty  of Alaska  could cover any of the deficit  
c a r r i e d  fo rw ard  f rom  p r io r  y e a r s  out of c u r r e n t  opera t ing  funds a l s o  m e r i t s  
com m ent .  The Board  of Regents  demands bus iness l ike  and prudent  budgeting 
of a l l  c u r r e n t  opera t ing fund so u rc es  and obse rves  careful ly  the leg is la t ive  
intent  inheren t  in any appropr ia t ions  rece ived  f ro m  the s ta te  fo r  i ts  annual  
a p p ro p r ia t io ns .  T h e re  is  then a quest ion whether  they a r e  p e rm i t t e d  by such 
leg is la t ive  intent  to u t i l ize  any of the ir  c u r r e n t  funds for the p r io r  de f ic i ts .  
Beyond that,  the annual  levels  of sta te  app ropr ia t ions  a re  now so n a r ro w ly  
defined that  no m a rg in  i s  provided fo r  so us ing  the funds--without  d r a s t i c  
cuts  or  e l imina t ion  of ongoing p r o g ra m s .

Within each yea r  the re  a r e  some income shor t fa l ls  and expendi tu re  o v e r ru n s  
which can be covered  by budgetary con tro l  p ro ce d u res .  However, the U n iv e r ­
si ty  has no contingency e lements  in its annual  budget and m u s t  n e c e s s a r i l y  
cove r  such u n fo reseen  developments  by d ra s t ic a l ly  cutting o ther  p r o g r a m  
expendi tures  within the t e rm s  of i ts  c u r r e n t  operat ing budget. This  im po ses  
a sufficiently difficult budget control  prob lem  without expecting that  p r io r  
y e a r s '  supplementa l  co s t s  could be covered.

Probable  consequences  if supplementa l  denied

If the supplementa l  w ere  not granted ,  the accumulated deficit  i s  so g rea t  that 
the Univers i ty  would be compelled to take v e ry  d ra s t ic  s teps  to r e t r i e v e  its 
financiai  stabili ty. At this date it  could not avoid withholding payment  of m any
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U n i v e r s i t y  o f  A l a s k a

Honorable  Alfred  O. Ose -4- F e b r u a r y  20, 1 9 7 3

c u r r e n t  bills and poss ib ly  even payro l l  within the l a s t  two or th re e  months 
of this c u r r e n t  y e a r .  Even by discontinuing m any of the n o rm a l  expend i tu res ,  
t e rm ina t ing  c e r ta in  p r o g r a m s  and d i sm is s in g  employees  (most of whom have 
annual  con trac ts ) ,  i t  would be n e c e s s a r y  to s la sh  o ther  p r o g r a m s  within the 
next f i s c a l  y e a r  in  o rd e r  to surv ive  through that y e a r  with even a rea so n a b le  
annual  a p p ro p r ia t ion . -

I wish  to e x p re s s  m y  p e rso n a l  apprec ia t ion  of your v e ry  product ive  and c o u r ­
teous handling of the h ea r in g  in which I pa r t ic ipa ted .  P le a s e  be a s s u r e d  that  
I a m  avai lab le  to r e t u r n  for  f u i th e r  work  with the subcom m it tee  on the Univer  
s i ty 's  budget a t  your  convenience.

Sincerely,

Executive D irec to r
Budget Development & L eg a l  Affa irs

HABrey
Attachments
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T enu red  Employees  
U n iv e rs i ty  of Alaska

C u r ren t ly  154 U nivers i ty  of Alaska  acade in ic  em ployees  a r e  
tenured.  The total  of acad em ic  employees is 525; thus 29% 
hold tenure .

On he F a i rb a n k s  cam pus  there  a re  175 teaching and l ib r a r y  
faculty.  Of these ,  57 have been granted tenu re .  This  i s  33% 
of the tota l  teaching and l i b r a r y  faculty.

Statewide, those  holding tenure  a r e  in the following ca teg o r ie s :

In s t ruc t ion  '  96
Public  Serv ice  9 

» R e s e a r c h  49
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Response to the Chronicle of Higher Education Study on Cost per Full-Time 

____________________ Equivalent at the University of Alaska_________________________

Per credit hour and per full-time equivalent student costs by regions and 

by average of the University of A l a s k a  s y s t e m  are attached. The 1971-72 expen­

diture analysis is based on actual gross instructional expenditures,, and the 1972-73 

expenditures are based on 1972-73 budget estimates based on assumptions as stated 

in the footnotes in each case.

The expenditure study made by the Chronicle of H i g h e r  Education, published in 

its October 4, 1971 issue, is a questionable approach to instr u c t i o n a l  cost analysis. 

The request for information for this study was far from specific and reports a 

variety of expenditures, including research, extension,.debt service, and attempts 

to relate these expenditures to FTE student costs.

The attached tables of cost analyses attempt to deal only w i t h  the gross
> 4

expenditures that relate directly and indirectly to the instr u c t i o n a l  process of 

p roducing full-time equivalent students. They include i n s t ructional and institu­

tional support expenditures, but they do not include expenditures for organized 

research, debt service and other such areas not related to instructional programs.

The assumptions for allocating the p o r t i o n  of plant, library and central governance 

that relate to instruction are stated in the footnotes at the b o t t o m  of the form. 

These are stated as reasonable assumptions and are n ot based on actual cost analysis 

p a r a m e t e r s .

The study shows that the 1971-72 F TE student costs for the University of
f

Alaska System was $2,435. The 1969-70 n a t i o n a l  average as reported in the Chronicle 

w as $1,562. If the Chronicle figure is adjusted by 3% per ye a r  for the national 

cost of living increase, this would make it $1,657 for 1971-72. If, in addition, 

the Alaskan cost of living differential of 30% w e r e  then applied, this figure would 

be $2,154. Based on this consideration, A l a s k a  w o u l d  be only slightly above the 

national average in cost.

The University is giving much attention to the improvement of productivity



factors (the production of credit hours by each full-time faculty, h aving 

i ncreased fi% a ye a r  for 1971-72 and 1972-73), and other cost efficiency

considerations.

Certainly, to simply strive for the national average in cost is in itself 

h a r d l y  a worthy goal. Obviously, the cost benefit factors must be the directing 

influences. Many studies and many task force groups are now at w o r k  w i t h i n  the 

University of Alaska System to scrutinize p r o g r a m  development and to evaluate 

cost benefits.

Further study is b e i n g  given to determining comparable da t a  from other higher 

e d ucation institutions in the nation.



Discussion of Factors Producing Differences in Unit: Costs between Regions

12-5-1972

In any comparisons of coses among the three Regions, it must be stated that 

there are differences in scope, level, and maturity of programs presented 

by the three Regions and because of these differences, the three Regions are 

not truly comparable on the basis of dollars per credit hour alone.

One of the obvious differences in cost of administration per credit hou r  is 

the fact that there is the need for a basic administrative structure in each 

of the regions and on each campus. As the number of students increases, the 

student cost for administration reduces. Some administrative functions are 

still accomplished by the Northern Region on the Fairbanks Campus for other 

Regions, among these are the Registrar's services for Southeastern.

Physical Plant

Differences in dollar cost for maintaining a physical plant are n a t u r a l l y  the 

difference in size of the plant as well as the differences in cost for maintenance, 

operation and utilities; e.g. the cost of m aintaining a square foot of space in 
Fairbanks is approximately 15% greater than for Anchorage and Juneau. M u c h  of 

this added cost is due to differences in climate and cost of w a g e s  and materials. 

Southcentral and Southeastern campuses have only one square foot of instructional 

space to three feet on the Fairbanks campus. However, both the Anc h o r a g e  and the 

J uneau physical plant space are being increased at a rapid rate to meet the needs 

and will in a short time bring unit plant costs w i t h i n  close range of each other.

Instruction

Substantial differences exist in the unit cost for instruction among the regions 

(especially between the Fairbanks, Anchorage and Juneau campuses), the differences 

exist because of several factors. Among these factors are:

1. The difference in the n u mber and kinds of programs and the scope of majors 

by levels between the campuses. Fairbanks, for example, has 107 graduate 

course offerings this fall. A  breakdown of the number of programs by level 

for Fairbanks, Anchorage and Juneau as listed below wil l  show these variations.

Administration and General

Acad e m i c  Courses Offered Fall 1972

LD UD GD TOTAL

Fairbanks

Anchorage
J uneau

199

232
31

240 107

83 59
9 12

546

374
52

TOTAL 462 332 178 972
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difference in size of the plant as well as the differences in cost for maintenance, 
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Southcentral and Southeastern campuses have only one square foot of instructional 

space to three feet on the Fairbanks campus. However, both the Anchorage and the 

Jun&au physical plant space are being increased at a rapid rate to meet the needs 

and will in a short time bring unit plant costs w ithin close range of each other.

Instruction

Substantial differences exist in the unit cost for instruction among the regions 

(especially, between the Fairbanks, Anchorage and Juneau campuses), the differences 

exist because of several factors. Among these factors are:

I.1 The difference in the number and kinds of programs and the scope of majors 

by levels between the campuses. Fairbanks, for example, has 107 graduate 

course offerings this fall. A  breakdown of the number of programs by level 

for Fairbanks, Anchorage and Juneau as listed below wil l  show these variations.
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Academic Programs

As s o c i a t e  Bachelor Graduate_______ Total

Fairbanks 11 40 25 76

Anchorage 20 11 7 38

Juneau 3 1 2 6

Other Campuses 14 0 0 14

TOTAL 48 52 34 • 134

•It w i l l  be noted that the lower division course offering b e t ween Fairbanks 

and Anchorage is somewhat the same, however, the difference begins to emerge 
when the upper division course rerings are examined; the upper division in 

Fairbanks being three times the amber offered in Anchorage and the graduate 

level offerings nearly twice th .t of Anchorage. Since the cost of creating 

credit hours increases as the u.evel of course increases, it is easy to under­

stand how the greater number of upper division and graduate courses on one 

campus tend to increase the average cost per credit hour for that campus.

The number of different majors offered by campus is a significant contributor 
to the overall unit cost. A  count of the student majors by levels between the 

Fairbanks campus and the A n chorage campus reveals that the number of student 

majors at the lower division level is in approximately the same ratio, whereas

A, the relationship increases at the upper division level at Fairbanks wi t h  twice 

as many student majors at that level and three times as ma n y  student majors 

than at the graduate level at Anchorage. In addition, the higher ratio of 

laboratory offerings in Fairbanks by a factor of five also adds significantly 

to the cost of instruction on the Fairbanks campus compared to the Anchorage 

and J uneau campuses.

. The differences in the m i x  of the rank of faculty among campuses are another 

significant factor contributing to cost differences. The following is an 
analysis of faculty rank among the larger campuses:

Fairbanks A nchorage Juneau

Professor 41 4 0

Associate 54 19 2

Assistant 76 59 6

Instructor & Lecturer 25 54 1

TOTAL 196 136 9

These data show rather dramatically the differences in faculty mix. The 
higher number of professors and associate professors on the Fairbanks campus 

is another factor contributing to increased cost. The greater n umber of 

professors and associate p otessors on the Fairbanks campus is due to the 

longer existence of the Fairbanks campus w i t h  faculty w h o  have been on the 

job for a longer period of time as wel l  as the' tendency in the past to hire 

more experienced faculty.

The difference in numbers of part-time faculty b e t ween campuses is also a 
significant contributor to cost differences. The Anchorage Community College 
is operating wit h  approximately 20% part-time faculty and the Anchorage Senior 

College is operating with approximately 40% part-time This is in contrast to 

approximately 5% part-time faculty at Fairbanks. Reasons for this is the great



number of qualified people in Anchorage available to teach as w e l l  as 

difficulty that has been experienced in trying to recruit full-time faculty. 

Part-time faculty are paid at approximately A 0% the rate of full-time faculty. 
This thereby decreases the unit cost of instruction in Anchorage.

A. The amount of departmental research is also a factor that produces variation
in instructional cost. Departmental research is seen as a means of stimulating 

creative and scholarly activities among faculty and thereby improving and 

maintaining their teaching competence. At this time, the Fairbanks campus 

has a heavier involvement in departmental research than the other segments 
of the University System. Again, this is probably a result of an older, more 

.established faculty; this quality improvement factor will d oubtlessly be 

instigated among the other faculties in a short time.

Library

The library development situation in Anchorage and Juneau is embr y o n i c  with 

Anchorage and Juneau having only a Community College library. T he Anchorage 
Consortium Library is under development but will not be opened un t i l  March 1973.

In contrast, the Fairbanks Library now has a collection of 318,000 volumes. It 

is probable that the Anchorage and Juneau Libraries w i l l  develop rather rapidly , 

and the percent to Library support will change significantly in the next few 

years.



UNIVERSITY OF ALASKA1971-72 Expenditures by Region — U N IV E R S IT YOF ALASKAUnit Expenditures by Student Credit Hour and Fulltim e Equivalent Student (Actual Expenditures) Date laouod.

O FFICE O F PLANNING AND INSTITUTIONAL STUDIES.2-20-1973
REGION ADMIN. £. GENERAL (1) PHYSICAL PLANT (2) LlbRARY(3) INSTRUCTION REGIONALTOTAL CENTRAL GOVERNANCE (A) TOTALNorthern 1,A20,98017.96503 16

2,110,73926.677A7 23
772,A55 9.76273 08

A ,887,166 61.76 1,729 53
9,191,3A0116.163,252 100

1,117,7261A.12396
•10,309,066130.283,6A8

Expenditure Per CreditHr. (79,129) Per FTE Student (2,626) Percentage of $ (9,191,340)Southcentral Expenditure Per Credit Hr.(93,729)Per FTE Student (2.85A) Percentage of $ (A ,A10,798)
626,7986.69220 1A

A26.716 A .55 150. '  10
198,1802.1169 0A

3,159,10A33.701,107 72
. A.A10.798i A7.061.5A5 100

536,381
5.76188

A,9 A 7,179
53.091,733

Southeastern Expenditure Per Credit Hr.(6,872)Per ^"E Student (278) Percentage o f $ (538,708)
89.A9913.02322 16

36,5815.32132 07
57,8318.A2208 11

k 35A.79751.631,276 66
538,70878.391,938100

65,5119.53236
60A.21987.922,173

TOTAL EXPENDITURE 2,137,277. 2,57A,036 1,028,A66 8,A01,067 1A.1A0.8A6 1,719,618 15,860,A6APer Credit Hr.(179,730) 11.89 1A.32 5.72 A6.7A 78.69 9.57 • 88.25Per FTE Student(5,958) 359 A 32 173 1,A10 2,373 289 2,662Percentage of $(1A,1A0,8A6) 15 18 07 6Q 100
(1) Includes Administration Expenditures fo r Region and Campuses with Community College D irector o ffic e s  allocated  50% to  In stru ctio n ;does not include Central Governance Expenditures.(2) Includes A5% of Plant Expenditures on Fairbanks Campus determined by share of to ta l NASF fo r Instruction and In s titu tio n a l Support;excludes student housing and research in s t itu te  space.(3) Includes 80% o f Library. Expenditures fo r Fairbanks Campus In stru ctio n ; excludes Expenditures for Public Servitv. and Research In s t itu te s .(A) Includes 80% of Central Covernr.nce Expenditures as the Portion for In stru ctio n ; th is amount Is a llocated  to each Region on the basi3of share of the to ta l in stru ctio n a l expenditures by Region. . .NOTE: Expenditures are from Current General Fund Operating Accounts only (Restricted fund not included).Credit Hours and Student FTE's are from the U of A Statewide System Academic Credit Only Report.


