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A <vO.- ALADIO\ STATEMfciiMY OF PROGRAM agency Public Works

« w.c. of ~Gjyiimstrvjiion pnoGRAM™ari ne Transoortation
J> tC. MNr.oc,ar.CiTi Div. _
SUPPLEMENTAL REQUEST activity Southeast Operations
FUNCTION

For ths Flsoc! Year Bclir.gJune 3C, 1372

MARINE ENGINEERS BENEFICIAL ASSOCIATION (HEBA) Increased Welfare Contribution

By union contract all employers agree to make contributions to the Engineers Welfare and Pension Plans at
rates established by the board of trustees for the trust fund. After submission of the FY 72 budget it was brought to
the division®s attention that our contribution rate had been substantially below the proper rate since June 16, 1969.
By the Union®"s own admission the administrator of :he fund had not properly notified the employers and created consid-
erable confusion throughout the industry. A supplemental appropriation was obtained from the last legislature to bring
our account up to date but the supplemental did not include funds to project through Fiscal 72. That is the purpose of

this supplemental. ,

Budgeted contribution rate is $1.90 per man day times 225 days or $427.50 oer year.

Actual rate of contribution is $10.84 per man dav times 182 man days or $1,973.00 per year oer man.

VESSELS NO. OF MEN BUDGETED ACTUAL SHORT
MALASPINA CLASS .24 $10,260 $47,352 $37,092
WICKERSHAM 10 4,275 19,730 1555

TOTAL 34 $14,535 $67,082 $52,547



STATE OF ALASKA DETAIL OF EXPENDITURES m
Dept, of Administration 300, CONTRACTUAL SERVICES

SUPPLEMENTAL REQUEST
For the Fiscal Year ending June 30, 1972

1971-1972 ESTIMATED

1969-1970 1970-1971 Department Increase Governor's Legislative
CONTRACTUAL SERVICES CLASSIFICATION Actual Authorised Request (Decrease) Allowance Allowance
® “ 5) &)
COMMUNICATIONS
PRINTING AND ADVERTISING
RENTS AND UTILITIES
REPAIRS. SERVICES AND ALTERATIONS
TRANSPORTATION OF THINGS
EQUIPMENT RENTAL
INSURANCE AND 30NDING
PROF--SSIONAI FEES AND SERVICES
OTHER CONTRACTUAL SERVICES
TOTAL
EXPENDITURE REQUEST
COST ANALYSIS PROGRAM MAIN- PROGRAM
TENANCE LEVEI INCREASE TOTAL
'67500

EXPENDITURE REQUEST
NARRATIVE ANALYSIS

02-14A (Formerly SA-14a) DETAIL OF EXPENDITURES - 300. CONTRACTUAL SERVICES



STATE 0, ALASKA STATEMENT OF PROGRAM AGENCY
Dap:. of Administration OFERATING
0iOVAt ii Management D.v.
ACTIVITY
SUPPLEMENTAL REQUEST FUNCTION

For ths Fiscal Year Ending June 30, 1972

330 Rents and Utilities

Prince Rupert Agency Contract. This contract is for the joint staffing of the Prince
Rupert terminafljy the State of Alaska and the B. C. Ferries. Contract has provision
for annual reevaluation of sharing cost dependent upon number of ferry landings and
services provided. All Prince Rupert personnel are on B. C. Ferries pay roll and
State reimburses B. C. Ferries for our proportionate share. Complete audit of B. C.
Ferries cost upon last annual renewal shows Alaska®"s share to now be $5,500 per month.
Fiscal 72 budget provides for only $3,600 per month. Increase is for $1,900 per month
times 12 months.

Skagway fueling facility maintenance and operating contract. -
At the beginning of the ferry system the State entered into a 15 year contract with
Standard Oil Company for the construction and operation of a fueling facility at

Skagway. Except for cost of fuel the contract is in 5 year increments as to the State"s

purchase option and cost of maintenance and operation. [Initial 5 year increments ex-
pired in 1970 and Standard Oil Company advised they had originally underestimated the
cost of maintenance and operation and the State had benefited considerably during this
period. However on renewal they wished cost adjusted to reflect actual cost. In any
given year if the State®s payments exceed actual cost a refund will be made to the
State. Operating cost for the current contract year are projectea at $45,300. Budget
for this period was $28,000 leaving a deficit at $17,300.

Total 330, Rents and Utilities

Public Works 13
Marine Transportation

S. E. Operations

$22,800

17,300

$40,100



STAE 0.- ALASKA STATEMENT OF PROGRAM AGENCY Public Works 13

0a,3v. of Adniinfosr_ation _ ERPSF(;ARL',CI‘G Marine Transportation -
C i71u.n"3JTi0r«t Div. i}
ACTIVITY S. E. Operation
SUPPLEMENTAL REQUEST FUNCTION

For tfe Fiscal Year Ending June 30, 1972

340 Repairs, Services and Alterations.
Liferaft maintenance and annual inspection have been budgeted as $8 per man capacity
times total capacity of 2,835 passengers for a total of $22,700. Current cost
including new required annual replacement items is now $12 per man capacity for a

total of $34,000 providing a short fall for the current fiscal year of $11,300
Repairs to Vessels -

The '340" account is the primary budget itemfor vessel repairs. All shipyard work

and other contract labor is included in this category. Cuts imposed on this section

last year reduced it from our requested amount of $514,800 to $519,300. Excluding
the amounts allocated for administration (terminals), dock repairs and life raft
maintenance and inspection which total $223,700 a balance is left for pure ship
repairs of $295,600.

As of this writing (10-11-71) only one vessel, the WICKERSHAM, has completed its
annual overhaul. The total ''340" charges for the WICKERSHAM were $133,410 leaving
only $162,190 for the three MALASPINA class vessels.

The total "340" budget request for repairs before any cuts were applied to the bud-

get for each MALA5°INA class vessel was $75,800. This is considered a realistic

figure in light of current shipyard prices and the fact the ships will have less

than their usual yard time this year due to the need of having them back in servi *

prior to the MALASPINA going into the yard for lengthening. At $75,800 per vessel

a total of $227,400 will be required for the three vessels. Current projections

show only $162,190 available leaving a short fall of $65,210. 65,210

Total 340, Repairs, Services and Alterations $76,500



c*A *E O;- ALAS I\ STATEMENT OF PROGRAM

AGLNCY Public Works J3
Dap of Administration gRgcéARwe ) )
at J ;Vu.nar;onr.ant Div. - Maring_Jran,sprta.t.ia.TJ.
ACTIVITY S. E. Operation
SUPPLEMENTAL REQUEST FUNCTION

For the Fiscal Year Ending June 30,1072

37U Insurance and Bonding.

Hull and P & I insurance on the S. E. vessels was budgeted at the current rate
of 1.823. New bios effective 7-1-71 increased this rate to 2.053.

Current rate 2.053 of $29,330,000 valuation 601 ,300
Budgeted rate 1.823 of $29,300,000 valuation 533,800
Amount underbudgeted 67,500"

Total 370 Insurance 67,500



DETAIL OF EXPENDITURES -
400, COMMODITIES

STATE OF ALASKA

Dept, of Administration

Budget & Management Div.
SUPPLEMENTAL REQUEST

For the Fiscal Year Ending June 30, 1972

19G9-1970 1970-1J)71
CODE COMMODITY CLASSIFICATION Actual Author!/ed
(0 @ @ )
410 CLOTHING
430 FOOD FOR HUMAN CONSUMPTION
440 . FljrL (OTHER THAIN FOR MOTOR VEHICLES)
(> MAINTENANCE ftCONSTRUCTION MATERIAL?
4150 MOTOR VEII. PARTS, SUPPLIES ft ACCI SSORIES
4/0 PROFESSIONAL ft SCIENTIFIC SUPPLIES
4P0 STATIONARY AND OFFICE SUPPI IFS
400 OTHER SUPPLIES. MATERIALS AND PARTS
- 1
TOTAL |
EXPENDITURE REQUEST -
COST ANALYSIS PROGRAM MAIN- PROGRAM
TENANCE LEVEL INCREASE
410
430
w0
400
40 210,300
470
4f10
400

210,300

EXPEND TURE REQUEST -
NARRAT IVE ANALYSIS

02-140 (Formerly SA-14b) DETAIL OF EXPENDITURES - 400, COMMODITIES

Dcpiirlnicnt
Request
ID)

21rf7300

210,300

TOTAL

210.300

210,300

CODE

agency Public Works

OPERATING Mgrij i
PROGRAM _partne Transportation

Southeast Operations

ACTIVITY
FUNCTION
1971-197? ESTIMATED
Increase Governor's Legislative
(Decrease) Allowance Allowance
6 (7) (Cl
210,300
210,300



rnpL

STATE OF ALASKA STATEMENT OF PROGRAM agency  Public Works 13
Dept, of Administration program 0 Marine Transportation
Budget & Management Div. SUPPLEMENTAL REQUEST activitv  Southeast Operations

FUNCTION

For the Fiscal Year Ending June 30, 1972

460 Equipment Parts and Supplies
Vessel Fuel Oil
The State®s contract for vessel fuel through the Skagway Standard Oil facility allows price increases only
when and to the extent of Tank truck price changes at the Richmond, California plant with prices adjusted on July
of each year. Effective July 1, 1971, a major price change for heavy fuel became effective. The cost per barrel

increased from $3.85 to $5.30. Diesel fuel increased 7/10 of a cent per gallon.

Comparison of budgeted to actual cost are as follows:

FUEL AMOUNT BUDGET ACTUAL SHORT
P. S. 200 45,504 bbl. $242,300 $263,100 $ 20,800
P. S. 300 129,828 bbl. "499, 800 688,088 188,288
Diesel (CHILKAT) 1,671 bbl. 9,500 10,694 1,194
TOTAL $751 ,600 961,882 $210,282
TOTAL ADDITIONAL REQUIRED $210,300

02-12 (Formorlv SA-12) STATEMENT OF PROGRAM



CODE

STATE OF ALASKA EXPENDITURE BY OBJECT agency Public Works 13
Dept, of Administration ai. Ar,RAWIGM arine TransDortation 8
Budget St Management Div. SOURCE OF FUNDS activity S.t. Stewdrds 5
SUPPLEMENTAL REQUEST FUNCTION
For the Fiscal Year Ending June 30. 1972
1971 -1972 ESTIMATED
19G9-1970 1970-1971 Department Increase Governor's Legislative
CODE EXPENDITURES BY OBJECT Actual Authorised Request Decrease) Allowance Allowance
(1) <) (3) () 5) 26 (7 ®)
100 PERGONAL SERVICES 120,800 ...12Q.80Q.
200 TRAVEL 0 0
300 CONTRACTUAL SERVICES 0 0
100 COMMODITIES 9 0
r(vi POMPMENT o ... 0
000 1 ANUS AND STRUCT,URTS 9 0
700 GRANTS. Cl AIMS AND SHARED REVENUE 0
ROO MISCELLANEOUS
000 INTER.AGENCY CHARGES
TOTAL EXPENSES (Col. 3)
AMOUNT LAPSED (Col. 3)
TOTAL 120.800 JJOo jcpoO A

CODE SOURCE OF FUNDS *

FEDERAL RECEIPTS 1Sc«i0?.15)

T 1

m=0WTW

PROGRAM RECEIPTS (S0007?-15)

INTER-AGENCY RECEIPTS IS, 02-15)

SPECIAL FUND

SPECIAL FUND RESERVE ACCOUNT. . .

UNRESTRICTED GENERAL FUND 120.800. 120,800

TOTAL 120,800 120,800



STATE OF ALASKA DETAIL OF EXPENDITURES -
Dept. of Administration 100, PERSONAL SERVICES - CURRENT
Budget & Management Div.
aSUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30, 1972
f 70-71 Authorized

PAY MO. NO. NO. ANNUAL
CLASSIFICATION TITLE PCN RGE. SAL. POS. MO. AMOUNT

1) (2) 3) (4) 6) (1) (8)
i FOR MALASPINA CLASS AND WICKERSHAM

2
3 Increased Overtime

4
s Penal tv Pay, etc.

6
7
8
g Rounding
10

it
i?
13
14
15 -
1G

18
13
20

21 e
22

23
24
25
26

SUMMARY 19G9-1970
ANNUAL AMOUNT

PERMANENT —Full-Time Positions
PERMANENT —Part-Time Positions

TEMPORARY —(Full-Time Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

02-13 (Formorly SA-13) DETAIL OF EXPENDITURES _ 100 PERSONAL SER

DEPT. REQUEST

NO. NO. ANNUAL
POS. MO. AMOUNT

(9)  (10) (11

69_,04B

51,785

(33)

CODS

AGENCY Public Works
program (0 Marine Transportation

ACTIVITY Southeast Stewards
FUNCTION

1971-1972 ESTIMATED
GOV. ALLOWANCE LEGIS. ALLOWANCE

INCREASE NO. NO.  ANNUAL NO. NO. j ANNUAL
(DECREASE POS. MO. AMOUNT POS MO.|I AMOUNT

(12) (13) 114 (15) w an

69,048

51,785

120,800 j120,800



STA1 E OF ALASKA STATEMENT OF PROGRAM agcncy Public Works
g . OPERATING” . -
gﬁfgff&A'\(j ?r:?é?;[aztrll(:nDiv program _Mjjnine .J £51SPOT M on_
' ' SUPPLEMENTAL REOUEST activity Southeast Stewards

FUNCTION

For the Fiscal Year Ending June 30, 1972

For narrative justification of increased overtime and Denalty pay please refer to statements following request for
same items for Southeast operations.

COMPUTATIONS

INCREASED OVERTIME

Gross wages for MhLASPINA Class and WICKERSHAM $1,726,181
Overtime comouted at 10% gross wages $172,618
Less overtime budgeted 103,570

AMOUNT REQUIRED THIS SUPPLEMENTAL $ 69,048

PENALTY PAY, ETC.

3% of gross pay equals $51,785

02-12 (Formtrly SA-12) STATEMENT OF PROGRAM
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iViw/icrjrr.cr.t Div.

EX?ENMDITUP.ES 2Y 03JECT
oHCl

SOURCE OF FU.NJDS

SUPPLEMENTAL REDIJEST
For the Fiscal Year Ending June 30, 1972

-..I’-NDITUNES QY OUJECT

<<>»
personal services (
fKAVEL i
contr actual services |t
V'’ V.0DIVIrS 1
-'OHI'-'l.-V.T _ - |
1 JVPR AND STS' 'CTLipi-R 1
ciiants Ci aims AwnciiA™-n ifA*vrA'n, [
M.”.” 1 LAVEOUS 1
*NT"C.ACt-NOY C*IARCES
TOTAL EXPENSES (Cad 3) i
AMOUNT LAPSED (Cal 3)
TOTAL
SOURCE OF FUNOS
r-pnc-n.M. hpcs™h*ts <sv»Nn2.in
. I
" i
!
PROGRAM RECEIPTS (S«e02.15)
IN'li'R AGENCY RECEIPTS (S**0?1S)

SPECIAL FUNO
SPECIAL pi.ifin RCppvf: ACCOIIMT
UNKE.".TRICTr-O GENFRAI. FUND

TOTAL

IFF, nv n».iprr twn rn.mrr n=

1C60-10VT.
Actual
)

—_—

1970-1071
Authorized
(&)

Dcivwrlment
©®

53,5n0

46.500
18.100

128,100

128,100

128,100

agency Public Works 13
PRoRfiAMGMarino Transnortation 8
activity Southwest Ooerations 3
FUNCTION

1971-1972 ESTIMATED

Irgroeso ) AGI(IJ\/ernor’s ’Iaﬁcislativ?
aoreace owance onance
EG) U] ®

83,500

45.500 i
18.100 |

128,100

128,100

128,100



STATE OF ALASKA
CVnt. of Administration

3dudget & Management Div.

DETAIL OF EXPENDITURES -
100, PERSONAL SERVICES - CURRENT

SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30, 1972

CODE

70-71 Authorized

PAY MO. NO NO. ANNUAL
CLASSIFICATION TITLE PCN RGE. SAL. POS. MO. AMOUNT
Q@ (3) ) ® ®

2 For_.M/V TUSTUMENA and J/OARILE

Increased overtime
r. Penalty Pay, etc.
1 TTIrTOFweTf,aFe~
10
*1  Round inqg
13
14
J5_
J6
13
30 “ e
2
23
24
25
26

SUMMARY 19G9-1970

ANNUAL AMOUNT

PERMANENT —Full-Time Positions
PERMANENT —Part-Time Positions

TEMPORARY —(Full-Time Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

@

02-13 (Formerly SA-13) DETAIL OF EXPENDITURES - 100, PERSONAL SERVICES - CURRENT

AGENCY _ Public Work: _L3_
OPERA riNG - 8
PHOGMAM Marine Transport.
ACTIVITY S. W. Operations J
FUNCTION
1071-1972 ESTIMATED
GOV. ALLOWANCE LEoll>. ALLOWANCE

DEPT. REQUEST

NO. NO. ANNUAL
POS. MO. AMOUNT (DECREASEI POS.

NO. NO. ANNUAL

INCREASE NO. NO. ANNUAL
MO. AMOUNT

MO. AMOUNT POS

O O @ @ (13)  (14) (15) (16) (17)  (13)
25,586 25,586
19,190 19,190
18,765 18,765
E E E E

63,500 63,500



L"V."."EGF ALASKA STATEMENT OF PROGRAM agency Public Works

0 | Jui D;V.

?nogham °Marine Transportation
Southwest Onerations

ACTIVITY

SUPPLEMENTAL REQUEST FUNCTION

For th3 Fiscal Yoar Ending June 30, 1972

For narrative justification of increased overtime, penalty pay and M.E.B.A. welfare contributions please
refer to statements following request for same items for S. E. operations.

Computations.

Increased overtime

Gross wages for M/V TUSTUMENA and M/V 1ARTLETT $639, 654
Overtime computed at 10% of gross wages $63,965

Less overtime budgeted at 6% of gross >vages 38,379

Amount required this supplemental 25,586

Penalty Pay, etc.

g{ of gross wages of $639,654 equals $19,190

M.E.B.A. Contribution.
M/V TUSTUMENA

Budgeted $479 per man year actual contribution is $7.63 per man day times 360 days per year
equals $2,603 per man year.

4 men at $2,603 equals
Less budget of 4 C$479

Amount short

M/V BARTLETT
Budgeted $479 per man

$10,412
(1,916)

8,496

Actual contribution rate is $10.84 per man day times 360 man days

equals $3,902 per man per year.

3 men C$3,902 equals
Less budget of # C$479

Amount short

$11,706
(1,437)

$10,269 Total short both vessels $18,765



STATE OF ALASKA

Dept, of Administration

DETAIL OF EXPENDITURES -
300, CONTRACTUAL SERVICES

SUPPLEMENTAL REQUEST
For the Fiscal Year ending June 30, 1972

1UG9—1970 1970-1971
CODE CONTRACTUAL SERVICES CLASSIFICATION Actual Authorized
O 3) (4)
COMMUNICATIONS
PRINTING AND ADVERTISING
RENTS AND UTILITIES
REPAIRS. SERVICES AMD ALTERATIONS
TRANSPORTATION OEJH|NjGS.
EQUIPMENT RENTAL
INSURANCE AND BONDING
PROEESSIONAI. FEES ANDSERVICES
OTHER CONTRACTUAL SERVICES
TOTAL
EXPENDITURE REQUEST
COST ANALYSIS PROGRAM MAIN- PROGRAM
TENANCE LEVEL INCREASE

310
320
330
340
3S0
35S0
370

390

EXPENDITURE REQUEST
NARRATIVE ANALYSIS

02-14A (Formorly SA—l4a)

21 .0Q0

21 ,500.

DETAIL OF EXPENDITURES -

300, CONTRACTUAL SERVICES

Department
Request
15)

21,500

TOTmL

25,000

21,500

AGENCY i
OPERATING' F?Ub!IC ]V]YOI"kS- -
program Marine ranSportatlon

S. W. Operation

ACTIVITY
FUNCTION
1971-1972 ESTIMATED
Increase Governor's Legislative
(Decreaso) Allowance Allowance
(7) (81
5. ».nXN.
21.500



340 Repairs, Services and Alterations.

370

ro

TATE OF ALASKA STATEMENT OF FP.OGrfAM agency Public Works 13
of Ai'ministi‘ution

tk.\ :t Ci Li:,nor inicnt Div.

hiogham 0 Marine Transnortation Jf
SUPPLEMENTAL REQUEST AcTiviTy, Southwest Ooeration

FUNCTION
For the Fiscal Yeai Ending June 30, 1972

Kodiak Line Handling cost.

Renegotiation of the agent contract with the City of Kodiak included a urovision that the State would bear th.
cost of Longshoremen for the line handling in the event the Longshoremen Union made demands upon the city for this
work. Such demands were made and the Longshoremen replaced city crews for line handling. This change was based
ubon a contract a former City Manager of Kodiak signed with the Longshoremen giving them all the work on the water
front. It was not legally possible to exemnt the State ferry from this contract.

TOTAL ANNUAL COST $25,000

TOTAL 340 $25,000

Insurance and Bonding.

Increased rate on Hull and P. & | Insurance from 1.02" to 2.05%

Total valuation $8,950,000 @2 .05% - $183,500
Total valuation 8,950,000 @1.82% 162,000
Amount Under Budgeted * $ 21,500

TOTAL 370 $21,500



STATE OF ALASKA DETAIL OF EXPENDITIir ES -
Dept, of Administration 400, COMMODITJES

Budget & Management Div.
SUPPLEMENTAL REQUEST

For the Fiscal Year Ending Jure 30, 1972

19G9-1970 1970-1'>71
CODE COMMODITY CLASSIFICATION Actual Aulhori/cd
(1) @ (3) (4)
410 CLOTHING
430 FOOD FOR HUMAN CONSUMPTION
240 . FUEL (OTHER THAN FOR MOTOR VEHICLES}
4‘(’ MAINTENANCE ECONSTRUCTION MATERIAL?
400 MOTOR VLH. PARTS. SUPPLIES ft ACCESSORIES
470 PROFESSIONAI ASCIENTIFIC SUPPLIES
400 STATIONARY AND OFTICR SUPPLIES
400 OTHER SUPPLIES. MATERIALS AND PARTS
- 1

TOTAL
EXPENDITURE REQUEST -
COST ANALYSIS PROGRAM MAIN- PROGRAM

TENANCELEVEL INCREASE
410
430
440
400
400 18,100
47(1
4510
400

18,100

EXPENDITURE REQUEST-
NARRATIVE ANALYSIS

02-14B (Formerly SA-14b) DETAIL OF EXPENDITURES - 400, COMMODITIES

Department
S&equest

6

18,100

18,100

TOTAL

18,100

18,100

CODE

agency Public Works 13
program0O Marine Transportation 8
activity Southwest Operations 3"
FUNCTION

1971-1972 ESTIMATED

Increase Governor's Legislative
(Doerease) Allowance Allowance
@) -
18.100
18,100



irnpu

‘AVC (,~ ALASMA STATEMENT OF PROGRAM AGrzncy  Public Works |13 1
Lji(a ALJIlVITinE®R pnoGKAMOMarineTransportation i8
H #Aaacj,i.T;ont Div. SUPPLEMENTAL REQUEST activity Southwest Operations L3
FUNCTION

For d;s Fiscal Year Ending June 30,1972

460 Equipment Parts and Supplies

Price increase on P. S. 200 diesel fuel from $.1335 ner gallon to $.1415 oer aallon at Homer for fueling the
TUSTUMENA and from $.1415 to $.1585 oer gallon ac Cordova for fueling the BARTLETT.

VESSEL COMSUMPTION BUDFIET ACTUAL DIFFERENCE
TUSTUMENA 843,396 Gallons $86,800 $126,900 (40,100)
BARTLETT 420,434 gallons 88,800 66,800 22,000

TOTALS 1,263,830 gallons $175,600 $193,700 ($18,100)
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02-H (Formerly SA-11) EXPENDITURES BY OBJECT AND SOURCE OF FUNDS

J

ci Acr«*iiiiltt/Uii0 n cnci
Zi h'.c.no't'jrr.cr.i Div. SOURCE OF FUNDS
. SUPPLEMENTAL REQUEST

= P AR
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expenditures by object

For the Ficcal Year Endinp Juno 30. 1972

I(E))(PENDITURES BY OSJeCT
2

i'cCRSOMALSERVICER

rRAVSI.

COMT.{ACTUAL SEMVICFS

rr.ViMoni tips

»™Mi|pv . VT

ioms amo structures

(RANTS 01 AICR AND Sl tA™r-D RPVEMIIr
MIS."-F.LLANfiOUS

*fIl Fh-AOLNCY CHARGER

TOTAI. EXPENSES (Cd A
AMOUNT LAPSED (Cal. 3)
TOTAL
.............. ~ u
SOURCE OF FUND. .
p-nenAi ri-csipts iR™rp.w
PROGRAM RECEIPTS (See02-15)
INTER-AGENCY RECEIPTS R200?.19)

SPECIAL FUND
MR=] > FUND RFSFpVR ACCOUNT
IAYRESTRICTFD GENERAL FUND

TOTAL

r

——— R =

—_— =

u

1CC3-1970
Actual
©)

1070-1971
Authorised
@

[P

* =

Department
©

12,000

12,000

12,000

Y i

rvm

riUl« .-h.(«

agency

| CODE

Public Works | 13

Program0O Marine TransDOrtation 1 3

activity

FUNCTION

N o ||*

Steward 3

1971-1072 ESTIMATED

Increase
EDedeaS@
6)
12,000

9

9
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0

9

12,000

Covernor'i Legislative
Alowance 1 Alowance
U] ®
L
!
i i
i 1
!
1 4
1
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STATE OF ALASKA
Dept, of Administration

Budget & Management Div,

DETAIL OF EXPENDITURES -

For the Fiss(:%EE(%Eol'\rAEé\‘nT ir'Tg Ff]Eu%LeJE% 1972

70-71 Authorized

ANNUAL

CLASSIFICATION TITLE AMOUNT

O
I For M/V~TJstW ENA~an~J MAV BARTLETT

3 Increased overtime

Penalty pay etc

h— Rounding

1969-1970
ANNUAL AMOUNT

iSL

SUMMARY

PERMANENT —Full-Time Positions
PERMANENT - Part-Time Positions

TEMPORARY — (Full-Time Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

02-13 (Formerly SA-13) DETAIL OF EXPENDITURES - 100. PERSONAL SERVICES - CURRENT

100, PERSONAL SERVICES - CURRENT

AGENCY Public Works

OPERATING -

PROGRAM Marine Transporta
ACTIVITY S. W. Stewards
FUNCTION

1071-1972 ESTIMATED

DEPT. REQUEST GOV. ALLOWANCE

I.EGIS, ALLOWANCE

ANNUAL INCREASE ANNUAL NO. ANNUAL
AMOUNT (DECREASE] AMOUNT POS, AMOUNT
(@) 12) 115) (lo) (18)



77e * v
T eAC*A STATEMENT OF PROGRAM agency  Public Works

.0. kti >smiregtior™ OPI-HATING~ o
. - - - program Marino Transportation.
vuu"jl»  ivuiiiw? AU Uujv.

AcTiviTy  S- W. Stewards

~_SUPPLEMENTAL REQUEST
For tlis Fiscal Year Ending June 30, 1972 FUNCTION

For narrative justification of increased overtime and penalty pay please refer to statements following request
for same items for S. E. Operations.

Computations *

Increased Overtime

Gross wages for M/V TUSTUMENA and M/V BARTLETT 168,*696
Overtime computed at 10% of gross wages 16,869
Less overtime budgeted at 6% of gross wages 9,942 -
Amount required this supplemental 6,927

Penalty pay etc.
36 of gross wages of $168,696 equals 5,061



Introduced: 1/1V 72
Referred: State A ffairs
and Finance

BY THE RULES COMMITTEE BY
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 505
IN THE LEGISLATURE OF THE STATE OF ALASKA
SEVENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making a supplemental appropriation to the
Department of Public Works; and providing for an
effective date.”
BE 1T ENACTED BY THE LEGISLATURE OF THE STA rE OF ALASKA:
* Section 1. The sum of $900, 100 is appropriated from the general
fund to the Department of Public Works, Division of Marine Transportation
for estimated unfunded operating costs for the fiscal year ending June 30,

1972.
* Sec. 2. This Act take3 effect on the day after its passage and

approval or on the day it becomes law without approval.

-1- HB 505



I, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have boen made.

Signature of Camera Operator



Committee Report

SENATE

Ref: 5/3/72
//T-- "2y
Date
Mr. President:
The Com 6ttee ?n .Finance _ as had
Tept of PublicTWorks (Marine trsmsp) supplementar approp)

under consideration. A majority of the members of the Committee
/"7 recommends it do pass
/ / recommends it donot pass
/~7 recommends it do pass withattached amendment(s)
"/ recommends it be replacedwith CSfor and that

CS for do pass
/~7 (and) recommends it be referred to the

committee

/ 7/ reports it back without recommendation

/~7 (other)

MEMu*RS SIGNING THE MAJORITY REPORT:

//

MEMBERS NOT CONCURRING IN THE MAJORITY REPORT:

recommends:
recommends:
recommends:

recommends:

recommends: \/
/e CHAITRMAN



ALASICA STATEMENT Or PRGCAAM agency Public Works 1

. r) [ (M G\ERATI I\G“ _____________ TT - €
DQ?V(>HAcruanrauon_ pnoonAM Mar{ne ransnortation ]
Ziul'.Lt 3 M reEjrr-ReDiv.

SUPPLEMENTAL REQUEST activity narrative Analysis

function

For the Fiscal Year Ending June 30, 1972

Division of Marine Transnortation
Supplemental Budget Request for FY 72
Narrative Analysis

The budget for the Division of Marine Transnortation is one of the largest iIn the state government. It
involves the management of over 500 people, seven major shins, 12 state owned or operated terminals plus several
contract terminals as well as a host of other duties and responsibilities, As such it is nearly impossible to
accurately forecast operating exoenditures on a line item basis. -

An accurate method of forecasting onerating cost is to comnare prior years expenditures and operations to
the current years program. The operation and responsibility of the division remains constant during the fiscal years
71 and 72.

After deducting one time iInsurance recoveries encountered during fiscal year 71, totaling $479,100 the
accounting records reflect an actual operating expense of $13,773,243. The Division®s General fund aoDrooriation for
FY 72 was $13,395,400 or $377,843 less than actual exoenditures in FY 71. There has been no reduction in the orogram
to account for the reduced funds.

Projecting our actual expenses for FY 71 to probable exoenses for FY 72 by adding the known increases and
additional expenditures that will be encountered in FY 72 the following picture emerges:

Onerating expenditure for FY 71 $13,773,2*3
Classified employees wage increase 55,225
Vessel crew wages increase 6% 471,058
Prince Ruoert Agency contract increase 22,700
Increased cost of Maintenance Contract with

Standard Oil Co. for fuel fTacility at Skagway 17,300
Increased cost of life raft maintenance. 11,300
Draw and Inspect 10 tail shafts 66,000
Increased contribution to M_E.B.A. welfare 82,140
Kodiak line handling cost 25,000
Increased cost of vessel fuel oil 235,206
Increased hull and P and 1 insurance premium 84,697
Increased cost shore power CHILKAT 1,200

Increased cost Sitka Agent contract - 2,200



STAVE or- ALASICA STATEMENT OF PROGRAM
Dr.,3.. 0." Administration
Suu\,-t; Sj iWunagorr.cnt Div.

SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30, 1S72

Total FY 71 expenditures plus known increases for FY 72

Less FY 72 aopropriation

FY 72 Deficit

rnr

AGENCY Publ!i c Works 11
OPERATING" _ _
PROGRAM Marine Transnortation 1 8
ACTIVITY Narrative Analysis
FUNCTION

$14,847,279

(13,395,400)

$ 1,451,879

During fiscal year 72 the M/V MALASPINA will be out of service for five months for lengthening. During this
Deriod the equivalent of nearly two full crews will be laid off and certain other savings will accrue. Our projection
indicates a net savings of $509,670 for the five month Deriod. This will"reduce our operating deficit to $942,209

for FY 72.

The following -"ages request a suonlemental aDDronriation for FY 72 totaling $923,800. It is the ooinion of
this division that any lesser amount will not enable the division to continue full service throughout the entire fiscal
year. However, a lesser amount would reduce the time it would be necessary to withdraw a shiD from service and curtail
service. IT no supplemental is authorized it will be necessary to withdraw at least one vessel from service for

approximately seven months or two vessels for aoproximatel.y five months each.

1



STATE OF ALASKA BUDGET SUMMARY
Dept, of Administration cnnm runiT.i nrm.rex
Budget & Management Div. SUPPLE E_JTAL REQUEST

For the Fiscal Year Ending June 30, 1972

1009-1970 1970-1971
BUDGET REQUEST UNIT Actual Authorized
(1 (2) 13)

Southeast Operations
Southeast Stewards

Southwest Operations
Southwest Stewards

TOTAL EXPENSE (Col, 2)
AMOUNT LAPSED  (Col. 2)

TOTAL

SOURCE OF FUNDS

FEDERAL RECEIPTS
PROGRAM RECEIPTS
INTER-AGENCY RECEIPTS
SPECIAL FUND

SPECIAL FUND RESERVE ACCOUNT
UNRESTRICTED GENERAL FUND RECEIPTS

%

TOTAL

PERMANENT FULL-TIME POSITIONS 1
PERMANENT PART-TIME POSITIONS 1
TEMPORARY (FHLI.-TIME EQUIVALENT) ].
NUMBER OF MAN MONTHS s |

02-09 (Formorlv SA-9) BUDGET SUMMARY

CODE

agency Public Works 13
program 0 Marine Transportation 8
activity Summary

FUNCTION

1971-1972 ESTIMATED

Department Increase Governor's Letjislalive
Request (Decrease) Allowance Allow,'mee
14) (5) (G) 17)
fifi?onn N 0 D
120,800 12000
128,100 128,100
12,000 12,000

1

1

J

J

1 SNL
923,800 923,800
' 1

9237800 923,800
923,800 923,800

No change n personnels

—

1



STATE OF ALASKA
Dept, of Administration
Budget & Management Div.

EXPENDITURES RY OBJECT
and
SOURCE OF FUNDS

SUPPLEMENTAL REQUEST

1969-1970
CODE EXPENDITURES BY OBJECT AdtLel
(W) D [©)
100 PERSONAL SERVICES
700 TRAVEL
5o CONTRACTUAL SF.HVICES
400 COMMODITIES
50. . . FOINPVF.NT ]
POD 1ANUS ANDISTRUCTURES
VOO (HANTS. O AIMS AND SHARED REVENUE
800 MISCELLANEOUS
0 INTER_AGENCY CHARGES
TOTAL EXPENSES @ 3
AMOUNT LAPSED @.3
TOTAL
CODE SOURCE OF FUNDS -
FEDERAL RECEIPTS Gno7.151 .
PROGRAM RECEIPTS QEiR)
INTER-AGENCY RECEIPTS ..... (Seel215)
SPECIAL FUND -
SPECIAL FUND RESERVE ACCOUNT .
UNRESTRICTED GENERAL FUND
TCTAL

02-11 (Formorlv SA. 11) EXPENDITURES BY OBJECT AND SOURCE OF FUNDS

1970-1971
(&)

Department
o

46" .300
230,600
228.400

923,800

923,800

923,800

CODE

AGENCY Pllhlir Horks; 3
ProgramO Marind Transportation 3
activity Summary

FUNCTION

1971-1972 ESTIMATED
Inoeese

230.600
228.400

CoV= (00 &S
Allonence
O

923,800

923,800

923,800



CODE
agency Public Works 13

EXPENDITURES BY OBJECT
ProgramQ flarine lransportation 8

STATE OF ALASKA

Dept of Administration and
Budget & Management Div. SOURCE OF FUNDS activitcy S. E. Operation 21
DDl CMCMTAL RGOUGST FUNCTION
For the Fiscal Year Ending June 30, 1972
1971-1972 ESTIMATED
10G9-1970 1970-1971 Deportment Increase Governor's Legislative
CODE EXPENDITURES BY OBJECT Actual Authorized Request (Docroosc) Allowance Allowance
id (2) (3) 4 6 U]
100 personalservic.es 268,500 268,500
700 THWFL Q
300 CONTRACTUAL SERVICES 184,100 184.100
400 COMMODITIES 210,300 2.10,300
rm FOUIPMEMT (0 fi
000 1ANDS AMD STRUCTURE" 9 9
700 GRANTS. Cl AIMS ANDSHAREp REVENUE
EDO MISCELLANEOUS
000 INTER-AGENCY CHARGES
V1 TOTAL EXPENSES (Col. 3)
AMOUNT LAPSED (Col. 3)
TOTAL 662,900 662j900
fIDUwm.
CODE SOURCE OF FUNDS .
FEDERAL RECEIPTS IRPOOP.ISt ..o
PROGRAM RECEIPTS (S0002-15)
INTER-AGENCY RFCEIPTS (Son 02-15)
SPECIAL FUND
SPECIAL FUND RESERVE ACCOUNT. .
UNRESTRICTED GENERAL FUND 662,900 662,900
TOTAL 662,900 662,900 —



CODE

STATE OF ALASKA DETAIL OF EXPENDITURES - QSE;\IETYING PUDIIC WOrKSA—
Dept, of Administration 100, PERSONAL SERVICES - CURRENT program Marine Transnortation
Budget & Management Div, activity Southeast Operations

SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30, 1972

function

70-71 Authorized 1971-1972 ESTIMATED
DEPT. REQUEST GOV. ALLOWANCE LEGIS. ALLOWANCE
ANNUAL ANNUAL  INCREASE ANNUAL j NO. ANNUAL
CLASSIFICATION TITLE AMOUNT AMOUNT  (DECREASE] AMOUNT POl AMOUNT
O ® 15 ) (18)

FOR MALASPINA CLASS, WI KERSHAM AM
m Increased Overtime

r, Penalty Pay, etc

11 Rounding

1969-1970
SUMMARY ANNUAL AMOUNT

PERMANENT - Full-Time Positions
PERMANENT - Pert-Time Positions

TEMPORARY - (Full-Time Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT



STATE O." ALASKA STATEWENT OF PROGRAM agency Public Works 13

o." Ac.V.iinLir’ion pnoGnAMGMarine Trans portati on _8_
vaVE <2 oI DIV, SUPPLEMENTAL REQUEST activity Southeast Operations 2
FUNCTION

For the Fiscal Year Ending June 30, 1972

PERSONAL SERVICES

NARRATIVE JUSTIFICATION *

Increased Overtime

Overtime for vessel crew members is required by contract and operational necessities for a wide variety oi
reacons. For Fiscal 72 and prior years overtime was budgeted at S% of gross crew wages before benefits. An actual
survey of a representative crew for an eight month period revealed overtime was running 11.1X of gross wages. Ins-
tructions have been issued for more diligent use of overtime where discretion permits and overtime has now leveled
off at approximately 10% of gross pay. This supplemental is to provide the difference between the budgeted 6% and
actual 10%.

Gross wages for MALASPINA Class vessels, WICKERSHAM and CHILKAT $3,044,571
Overtime computed at 10% of gross wages $304,830
Less Overtime budgeted at 6% 179,830

Amount required this supplement $124,627

Penalty Pay

Union contracts require that penalty pay, Generally equivalent to overtime pay, be oaid for dirty or
hazardous work such as bilge cleaning, qarbage handling, blocking vans and a variety of other work which is considered
outside the scope of normal watch standinn. To date this has amounted to 1.1% of gross pay. Also included in this
cateoory is travel time which bv contract each employee traveling on orders receives eight hours straight time nay.
Travel time amounts to .6% of Gross wages. When a vessel arrives at crew change port more than one hour behind pub--
lished schedules all crew men receive late arrival nay at either straight time or overtime rates depending if they are
on watch or not. Late arrival pay equals 1% of Gross wages. By contract all crewmen are guaranteed a minimum monthly
wage. Should the crewman®"s scheduled work month be less hours than the minimum guarantee computed on an hourly rate
basis additional hours must be added to equal the monthly quarantee. This amounts to .7% of gross wages.

The total of these various factors equals 3.4% of Gross wages. For budgeting purposes this has been rounded
to 3%.

3% of Gross Wages of $3,044,571 equals $91,337
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STATE OF ALASKA STATEMENT OF PROGRAM agency Public Works 113

| -I\of AL "iinistrjtion proghamcBarine Transnortation 1 3
2; .Mr.ncf 0.Tcr.i Div. o i _
SUPPLEMENTAL REQUEST activity Southeast Operations j 2
FUNCTION [

For tha Fiscal Year Eoo'ir.g June 30, 1972

MARINE ENGINEERS BENEFICIAL ASSOCIATION (MEBA) Increased Welfare Contribution

By union contract all employers aqree to make contributions to the Engineers Welfare and Pension Plans at
rates established by the board of trustees for the trust fund. After submission of the FY 72 budget it was brought to
the division®"s attention that our contribution rate had been substantially below the proper rate since June 16, 1969.
By the Union®s own admission the administrator of the fund had not properly notified the employers and created consid-
erable confusion throughout the industry. A supplemental appropriation was obtained from the last legislature to bring
our account up to date but the supplemental did not include funds to project through Fiscal 72. That is the purpose of

this supplemental. s

Budgeted contribution rate is $1.90 oer man day times 225 days or $427.50 oer year.

Actual rate of contribution is $10.84 per man day times 182 man days or $1,973.00 per year oer man.

VESSELS NO. OF MEN BUDGETED ACTUAL SHORT
MALASPINA CLASS .24 $io,:z, , $47,352 $37,092
WICKERSHAM 10 4.275 19,730 15,455

- TOTAL 34 $14,535 $67,082 $52,547



CQDF

STATE OF ALASKA DETAIL OF EXPENDITURES - AGENCY Public Works 13
Dept, of Administration 300. CONTRACTUAL SERVICES phogramG Marine Transportation S~
activity  Southeast Operation 2

SUPPLEMENTAL REQUEST function

For the Fiscal Year ending June 30. 1972

1971-11 2 ESTIMA.ED

1969-1970 1970-1971 Department Increase Governor's

CODE CONTRACTUAL SERVICES CLASSIFICATION Actual Authorized Request (Docresse) Allowance Allowance
O 4] (3) (4) 6) © Y
310 COMMUNICATIONS
320 PRIN TING AND ADVERTISING
g RENTS AND UTILITIFS JKLJIKL
340 REPAIRS. SERVICES AND ALTERATIONS .26.1.900.
360 TRANSPORTATION OF THINGS
3130_ EGUIPMENT RENTAL
370 INSURANCE AND BONDING 67 ,500 67,500
380 PROFESSIONAL FEES AND SERVICES
390 OTHER CONTRACTUAL SERVICES
TOTAL 184,100 184,100
EXPENDITURE REQUEST-
COST ANALYSIS program main- PROGRAM
tenance LEVfL INCREASE TOTAL
310
320
330 40,100 40,100
340 76,500 m'767500"
3150
360
67,500 67,500
390
184,100 184,100

EXPENDITURE REQUEST-
NARRATIVE ANALYSIS



STAVE 0," ALASKA STATEMENT OF PROGRAM AGnrjoY  ___ Public Works | 13

Dop.. of Adninistration program 0  ferine Transportation j 8

Budget & Mancgc-monl Div. ACTIVITY. S. E. Operations 2
SUPPLEMENTAL REQUEST FUNCTION

For the Fiscal Year Ending June 30, 1972

330 Rents and Utilities

Prince Rupert Agency Contract. This contract is for the joint staffing of the Prince

Rupert terminal by the State of Alaska and the B, C. Ferries. Contract has provision

for annual reevaluation of sharing cost dependent upon number of ferry landings and

services provided. All Prince Rupert personnel are on B. C. Ferries pay roll and

State reimburses B. C. Ferries for our proportionate share. Complete audit of B. C.

Ferries cost upon last annual renewal shows Alaska®"s share to now be $5,500 per month.

Fiscal 72 budget provides for only $3,600 per month. Increase is for $1,900 per month

times 12 months. $22,800

Skagway fueling facility maintenance and operating contract. -

At the beginning of the ferry system the State entered into a 15 year contract with
Standard Oil Company for the construction and operation of a fueling facility at
Skagway. Except for cost of fuel the contract is in 5 year increments as to the State®s
purchase option and cost of maintenance and operation. Initial 5 year increments ex-
pired in 1970 and Standard Oil Company advised they had originally underestimated the
cost of maintenance and operation and the State had benefited considerably during this
period. However on renewal they wished cost adjusted to reflect actual cost. In any
given year if the State"s payments exceed actual cost a refund will be made to the
State. Operating cost for the current contract year are projected at $45,300. Budget
for this period was $23,000 leaving a deficit at $17,300. 17,300

Total 330, Rents and Utilities $40,100

gTArrur _MTOgpaor . QAW



STATEOr ALASKA STATEMENT OF PROGRAM AGENCY
dap:, of Administration P ERATING”
Budvjw'i & ii/ia.iacomsnt Div.
ACTIVITY_
SUPPLEMENTAL REQUEST FUNCTION

For the Fiscal Year Ending Juno 30, 1972

340 Repairs, Services and Alterations.

02-12 t

Liferaft maintenance and annual inspection have been budgeted as $8 per man capacity
times total capacity of 2,835 passengers for a total of $22,700. Current cost
including new required annual replacement items is now $12 per man capacity for a
total of $34,000 providing a short fall for the current fiscal year of

Repairs to Vessels
The ™340 account is the primary budget item for vessel repairs. All shipyard work
and other contract labor is included in this category. Cuts imposed on this section
last year reduced it from our requested amount of $614,800 to $519,300. Excluding
the amounts allocated for administration (terminals), dock repairs and life raft
maintenance and inspection which total $223,700 a balance is left for pure ship -
repairs of $295,600.

As of this writing (10-11-71) only one vessel, the WICKERSHAM, has completed its
annual overhaul. The total '340" charges for the WICKERSHAM were $133 410 leaving
only $162,190 for the three MALASPINA class vessels.

The total "340" budget request for repairs before any cuts were applied to the bud-
get for each MALASPINA class vessel was $75,800. This is considered a realistic
figure iIn light of current shipyard prices and the fact the ships will have less
than their usual yard time this year due to the need of having them back in service
prior to the MALASPINA going into the yard fo~ lengthening. At $75,800 per vessel
a total of $227,400 will be required for the three vessels. Current projections
show only $162,190 available leaving a short fall of $65,210. ‘

Total 340, Repairs, Services and Alterations

r - n L.TATYMPMI nr Pf

COPE

Public Works h8
Marine Transportation!®8
Zz

S. E. Operation

$11,300

65,210

$76,500
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STAVE OF ALASICA STATEMENT OF PROGRAM AGENCY Public Works 5_9

Dvifii. oi Administration OFSRAANG"  Marine [ranspprtation: 8

Suu”st Ct Msnasancsr.t Div. . ’
activity S. E. Operation

SUPPLEMENTAL REQUEST
For dio Fiscal Year Ending June 30, 1972

FUNCTION

370 Insurance and Bonding.

Hull and P & I insurance on the S. E. vessels was budgeted at the corrent rate
of 1.82%. New bids effective 7-1-71 increased this rate to 2.05%.

Current rate 2.05% of $29,330,000 valuation 601 ,300
Budgeted rate 1.82% of $29,300,000 valuation 533,800
Amount underbudgeted 67,500

Total 370 Insurance 67,500



cone

STATE OF ALASKA DETAIL OF EXPENDITURES - AGENCY Public Works

Dept, of Administration 400, COMMODITIES proghamg ~anne Transnortation 8

Budget & Management Div. AcTiviTy, Southeast Operations 2
SUPPLEMENTAL REQUEST FUNCTION

For the Fiscal Year Ending June 30, 1972
1971-1972 ESTIMATED

19G9-1970 1970-1971 Department Increase Governor's Legisiatrve
CODE COMMODITY CLASSIFICATION Actual Authorized Request (Decrease) Allonane Allowance
® a 13) (4) © © (7) (9)
410 CLOTHING
430 FOOD FOR HUMAN CONSUMITION
44i2_ FijFl (Q LiILIiJitArLFJIIMQ.I1QJI VEHICLES!
MAin ti:NArCE_& GP-NST B.UCT t

4F>0 MOTOR VEH. PARTS, SUPPLIES & ACCESSORIES TTQTW Tlo,300
470 PROFESSIONAL ft SCIENTIFIC SUPPL IES
So) STATIONARY AND OFFICE SUPPLIES
490 OTHER SUPPLIES. MATERIALS AND PARTS

TOTAL 210,300 210,300
EXPENDITURE REQUEST-
COST ANALYSIS PROGRAM MAIN- PROGRAM

TENANCE LEVEL INCREASE TOTAL
410
430
4-10
4sn
4RO 210,300 210,300
470
480
490

210,300 210,300

EXPENDITURE REQUEST-
NARRATIVE ANALYSIS

02-148 (FormorlvSA-14b) DETAIL OF EXPENDITURES - 400, COMMODITIES
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STATE OF ALASKA STATEMENT OF PROGRAM agency  Public Works 13
Dapt. of Administration Drcoram  marin- Transportation 8
?jdget & Management Div. SUPPLEMENTAL REQUEST activity Southeast Operations

FUNCTION

For the Fiscal Year Ending June 30, 1972

460 Equipment Parts and Supplies

Vessel Fuel Oil

The State"s contract for vessel fuel through the Skagway Standard Oil facility allows price increases only
when and to the extent of Tank truck price changes at the Richmond, California plant with prices adjusted on July =

of each year. Effective July 1, 1971, a major orice change for heavy fuel became effective. The cost per barrel
increased from $3.85 to $5.30. Diesel fuel increased 7/10 of a cent per gallon.

Comparison of budgeted to actual cost are as follows:

FUEL AMOUNT BUDGET ACTUAL SHORT

P. S. 200 45,504 bbl. $242,300 $263,100 $ 20,800

P. S. 300 125,828 bbl. ‘ 499,800 688,088 188,288

Diesel (CHILKAT) 1,671 bbl. 9,500 10,694 1,194
TOTAL $751 ,600 961,882 $210,282

TOTAL ADDITIONAL REQUIRED $210,300



STATE OF ALASKA

EXPENDITURES BY OBJECT

Dept, of Administration and

Budret & Management Div.

CODE
(11

100

200
300

400
r,00

700

POO

CODE

SOURCE OF FUNDS
SUPPLEMENTAL REQUEST

1969-1970 1970-1971 Department
EXPENDITURES BY OBIJECT Actual Authorized Request
(2) (3) (4) (5)
PERSONAL SERVICES 120.800
TRAVEL 0
CONTRACTUAL SERVICES 0
COMMODITIES .0
FOUIPMF.NT 0
LANDS anostw <TVPR5 0
GRANTS Cl e=IMS AND SHARED REVENUE 0
MISCELLANFOUS
INTER.AGENCY CHARGES
TOTAL EXPENSES (Col. 3)
AMOUNT LAPSED (Col. 3)
TOTAL 120,800_.
SOURCE OF FUNDS 1
FEDERAL RECEIPTS ISpo 02. TEI 1
f 1]

PROGRAM RECEIPTS (S<>€02.15)
INTER-AGENCY RECEIPTS 1S0e02-15)
SPECIAL FUND
SPECIAL FUND RESERVE ACCOUNT
UNRESTRICTED GENERAL FUND 120.800... ..

TOTAL 120,800

«iumjii pygfisiniTunF.qrv object and source of pumps

CODE

agency Public Works 13
ProgramGFlarine Transportation 8.
activity  SIET*SlewarBs-------—- "5
FUNCTION.

1971-1972 ESTIMATED

Increase Governor's Legislative
(Decrease) Allowance Allowance
(6) 17) (S)
120,800
6
0
0
0
0
0
J_.20j8Q.0_
120,800
120,800



CODE

STATE OF ALASKA DETAIL OF EXPENDITURES - SSEEIQ\IA?'I\'(ING Public Works J3_
Dopt. of Administration 100, PERSONAL SERVICES - CURRENT PROGRAM Marine Transportation
B Management Div.
udget & Management SUPPLEMENTAL REQUEST ACTIVITY  Southeast Stewards
d FUNCTION
For the Fiscal Year Ending June 30, 1972
70-71 Authorized 1971-1972 ESTIMATED
OEPT. REQUEST GC -.ALLOWANCE LEGIS. ALLOWANCE
PAY MO. NO. NO. ANNUAL NO. NO. ANNUAL |NCREASE NO. NO. ANNUAL NO. NO.  ANNUAL
CLASSIFICATION TITLE PCN RGE. SAL. POS. MO. AMOUNT POS. MO. AMOUNT (DECREASE POS. MO. AMOUNT PUS. MO. AMOUNT
(1) (2) (3) (4) 6) (@) (8) (9)  (10) (1) (12) (13)  (14) (15) (16)  (17) (13)
1 FOR MALASPINA CLASS AND WICKERSHAM
2
3 Increased Overtime 697048 59,048
A
s Penalty Pay, etc. 51,785 51,785
6
7
a
9 fiouncTing . (330 (33)
10
1
i?
13
14
15 -
16
\Y
18 ?
13
20
B R
22
23
2A
25
26
SUMMARY 1959-1970

ANNUAL AMOUNT

PERMANENT —Full-Time Portions
PERMANENT - Part-Time Positions
TEMPORARY —(Full-Time Equivalent)

NUMtiER OF MAN MONTHS

TOTAL ANNUAL AMOUNT 120,800 120,800



STATE OF ALASKA STATEMENT OF PROGRAM

AGENCY
! - - - . *
ge%t- tO’ Adrll"nht'al'?r:)_ hogham CMarine Trafig&nortation
udget §<r.lanpoament Div.
get & P SUPPLEMENTAL REQUEST activity® Southeast Stewards
FUNCTION

For the Fiscal Year Ending June 30, 1972

For narrative justification of increased overtime and Denalty pay please refer to statements following

request for
same items for Southeast operations.

COMPUTATIONS

INCREASED -OVERTIME

Gross wages Tfor MALASPINA Class and WICKERSHAM $1,726,181
Overtime comnuted at 10% gross wages $172,618
Less overtime budgeted 103,570

AMOUNT REQUIRED THIS SUPPLEMENTAL $ 69,048

PENALTY PAY, F.TC.

3% of gross pay equals $51,785

02-12 (Formerly SA-12) STATEMENT OF PROGRAM



STAY 3 Or ALASKA
~uUpv. cv Administration
| Hi iViSno£3rr.ont Div.

EXPENDITURES BY OBJECT

end

SOURCE OF FUNDS

SUPPLEMENTAL REOIJEST
For the Fiscal Year Ending June 30, 1972

1
| CODS ! g(PENDITURES BY OBJECT
Je» I )

JO . PERSQNALSERVICES

rss mo;, Nz _ .,
5%io 1 CONTRACTUAL SERVICES

ftw “ cnv.v,00ITIFS

AV N rijr-v.

< e L Afipr, AND STCUCTIjpFs

1 7CM GRANTS Cl AIMS AND SHARED REVENUE

1 m=3 MISCELLANEOUS

er,f) «NTGR.AOENCV CHARGES

, ! TOTAL EXPENSES (col. 3
AMOUNT LAPSED |Col 3)

L TOTAL

j CODE SOURCE OF FUNDS

_i FEDERAL RECEIPTS (Sv DP 1E1

I .

1‘ 1nj

[

1 |

i

5

[ PROGRAM RECEIPTS (Si>002.15)

i J

3 1

: INTER-AGENCY RECEIPTS (SVi>02.1H)

i |

! SPECIAL FUND

) I SPECIAL FUND RESERVE ACCOUNT

* -]  UNRESTRICTED GENERAL FUND

» ? .

TOTAL

1C69-1970 1970-1071
Actual Authorized
(4)
|
!
|
!
!
1
....................... J
|

—tr—

Department
Request

63,500
-0 -

46,500

18,100

128,100

128,100

128,100

CODE
agency Public Works 13
PHor,RAMGMarino Transnortation 8..J
activity Southwest Ooerations 3

FUNCTION

1971-1972 ESTIMATED

Increese Legislative)

Allowance

Gowernor's
) Allowance
@) (7)

63.500
-N-

46,500

18,100

128,100

128,100

128,100



STATE OF ALASKA DETAIL OF EXPENDITURES - AGENCY Public Works

Dept, of Administration 100, PERSONAL SERVICES - CURRENT SHGERAM Karine Transport
Budget & Management Div,

ACTIVITY S. W.. Operations.
SUPPLEMENTAL REQUEST FUNCTION
For the Fiscal Year Ending June 30, 1972
70-71 Authorized 1971—*972 ESTIMATED

DEPT. REQUEST GOV. ALLOWANCE LEGIS. ALLOV/ANCE
ANNUAL ANNUAL INCREASE ANNUAL ANNUAL
CLASSIFICATION TITLE AMOUNT AMOUNT (DECREASE AMOUNT AMOUNT

a w @ (15) @

il/0ARILE

r Increased overtime
r, Penalty Pay, etc

p. FF'EIT . T T 'vielTare

SUMMARY 1969-1970
ANNUAL AMOUNT

&L

PERMANENT —Full-Tirne Positions
PERMANENT —Part-Time Positions

TEMPORARY — (Full-Time Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

02-13 (Formorlv SA-131 DETAIL OF EXPENDITURES — iflQ pprioma,cowmc



SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30,1972

For narrative justification of increased overtime, penalty pay and M.E.B.A.

refer to statements following request for same items for S. E. operations.

Computations.

Increased overtime

Gross wages for M/V TUSTUMENA and M/V BARTLETT «$639,654
Overtime computed at 10% of gross wages $63,965

Less overtime budgeted at 6% of gross wages 38,379

Amount required this supplemental 25,586

Penalty Pay, etc.
3% of gross wages of $639,654 equals $19,190

M.E.B.A. Contribution.
M/ZV TUSTUMENA

agcncy Public WorK
programGMari ne Transnortation
ACTIVITY, Southwest Operations

FUNCTION

welfare contributions please

Budgeted $479 per man year actual contribution is $7.63 per man day times 350 days per year

equals $2,603 per man year.

4 men at $2,603 equals $10,412
Less budget of 4 @$479 (1,916)
8,496

M/V BARTLETT

Budgeted $479 per man Actual contribution rate is $10.84 per man day times 360 man days

equals $3,902 per man per year.

$11,706
@ .,437) -

$10,269 Total short both vessels $13,765



CODE

STATE OF ALASKA DETAIL OF EXPENDITURES - agency Publir Mnrks 13
Dept, of Administration 300, CONTRACTUAL SERVICES Marine Transportation 3
activity w- Operation 3

SUPPLEMENTAL REQUEST FUNCTION

For the Fiscal Year ending June 30, 1972
1971-1072 ESTIMATED

19G9-1970 1970-1971 Department Increase Governor's Legislative

CODE CONTRACTUAL SERVICES CLASSIFICATION Actual Authorized Request (Decrease) Allowance Allowance
(1) @ ®) (4) (5) © (7
310 COMMUNICATIONS
320 PRINTING AND ADVERTISING
W RENTS AND UTILITIES
340 REPAIRS, SERVICES AND ALTERATIONS 25,0Q0 . _.25,nnn
350 TRANSPORTATION OF THINGS
3G0 EOUIPMCNT RENTAL
370 INSURANCE AND BONDING 21 ,500 21,500
380 PROFESSIONAL FEES AND SERVICES
390 OTHER CONTRACTUAL SERVICES

TOTAL 46,500 46,500
EXPENDITURE REQUEST-
COST ANALYSIS PROGRAM MAIN- PROGRAM

TENANCE LEVEL INCREASE TOTAL
310
320
330
340 25,000 25,000
350
3G0
370 21 ;500 21,500
380
390
46,500 46,500

EXPENDITURE REQUEST
NARRATIVE ANALYSIS



STATE Or- ALASKA
©rpt. of Administration
SUuVit &Manor 3ir.ent Div.

STATEMENT OF PROGRAM

SUPPLEMENTAL REQUEST

For tits Fiscal Year Ending ,func 30, 1972

340 Repairs, Services and Alterations.

Kodiak Line Handling cost.

agency Public Works 13
rnoghamo Marine Transnortation _—
ACTIVITY Southwest Ooeration 3
FUNCTION

Renegotiation of the agent contract with the City of Kodiak included a Drovision that the State would bear th.
cost of Longshoremen for the line handling in the event the Longshoremen Union made demands upon the city for this

work.
front.
TOTAL ANNUAL COST

TOTAL 340

370 Insurance and Bonding.

Increased rate on Hull and P. & | Insurance from 1.82% to 2.05%

Total valuation $8,950,000 @2.05% $183,500
Total valuation 8,950,000 @1.82% 152,000 ]
Amount Under Budgeted ' $ 21,500
TOTAL 370

Such demands were made and the Longshoremen replaced city crews for
uoon a contract a former City Manager of Kodiak signed with the Longshoremen giving them all
It was not leqall.y Dossible to exemnt the State ferry from this contract.

line handling.

This change was based
the work on the water

$25,000

$25,000

$21,500



CODE

STATE OF ALASKA DETAIL OF EXPENDITURES - agency Public Works 13
Dept, of Administration 400, COMMODITIES pnnr.Ramc Marine Transnortation 8
Budget & Management Div. activity Southwest Oberations —y*

SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30, 1972

FUNCTION

1971-1972 ESTIMATED

19G9—1970 1970-1")71 Department Increase Governor's Legislatrve
GDE COMMODITY CLASSIFICATION Actual Authori?cd Request (Dar.reasc) Allowance Allowance
(2! @) (4) (5) ©) (711 . ®
410 CLOTHING
430 FOOD FOR HUMAN CONSUMPTION
440 ... FUFL IOTHER THAHFOH.MOTOR VEHICLES!
490 MAINTENANCE RICONSTRUCTION MATERIAL?
4t;0 MOTOR VEH. PARTS SUPPLIES & ACCESSORIES 1fijoo 18,100
470 PHOFESSIONAi A SCIENTIEIC SUPPLIES
480 STATIONARY and OFFICE supplif?
490 OTHER SUPPLIES. MATERIALS AND PARTS
- |
TOTAL 18,100 18,100
EXPENDITURE REQUEST -
COST ANALYSIS PROGRAM MAIN- PROGRAM
TENANCE LEVEL INCREASE TOTAL
410
430
440
4W)
400 i8,10~0 18,100
470
480
400
18,100 18,100

EXPEND TURE REQUEST-
NARRAT IVE ANALYSIS

02-140 (Formorlv SA-14h) DETAIL OF EXPENDITURES - 400, COMMODITIES



£EI2'~
TAVE Or ALASKA STATEMENT OF PROGRAM AGency Public Works 13
cpr. ov Administration
ij Manor, .\\T.ant Div.

program0 Marine Transoortati on
SUPPLEMENTAL REQUEST activity Southwest Operations

For tii0 Fiscal Year Ending June 30, 1972 FUNCTION

460 Equipment Parts and Supplies

Price increase on P. S. 200 diesel fuel from $.1335 oer qallon to $.1415 oer gallon at Homer for fueling the
TUSTUMENA and from $.1415 to $.1585 oer qgallon at Cordova for fueling the BARTLETT.

VESSEL CONSUMPTION BUDGET ACTUAL DIFFERENCE
TUSTUMENA 843,396 gallons $86,800 $126,900 (40,100)
BARTLETT 420,434 gallons 88,800 66,800 22,000

TOTALS 1,263,830 gallons $175,600 $193,700 ($18,100)



biAiicf /,1as:a expenditures by object
ov Adrniniiit/jtiorj cnd
Gudr,;: & McncrofKkOnt Div. SOURCE OF FUNDS
- SUPPLEMENTAL REQUEST
For the Fiscal Year Endinn June- 30. 1972 e e i
rx [ i s s — —
i 1959-1970 1070-1971 Deportment
- CODE expenditures by object Actual Authorised Requost
Ci 12 (€2 » (5)
.0 PERSONAL SERVICES 12,000
.0 " niAVF.L 0
D CONTRACTUAL SERVICES 0
-. - re.Vtr.noiic s ! 0
- SN . HOI1IPVFMT , ! 0
- i/'rrosamoSTliictijrjs f .0
7.1 'IAMTS r; \i VS ANDSMAHFQ D 0 [
.vis.-.nii.,Aurous L
«f 1;; h.Ar.!;;vT.Y CMARCPS
- TOTAL EXPENSES (Col, ?) [
AMOIINT LAPSEO (Col 3) i
S ,
! ! TOTAL taasylJ 12,000
1coo0;: I' SOURCE OF FUN OS o
u ! FEDERAL RECEIPT* ! > « >
| i -
- ;
i ! |
\ 1 | -
| I ! i
| PPIOfiRAM RECEIPTS (See 02.19)
1 L _ _ '
; I
« | INTER-AGENCY RFCF.IPTS (Sre02.15) |
« t 1 )
- j SPECIAL FUND
i SPECIAL FtINn fIFSFRVF ACCOUNT 1 1
j i UNRESTRICTFO GFNFRAL FLIMO ! ) 12,000
| ! i
1

TOTAL

CODE

agency Public Works 13
{?nnA<AMU M arine Transoorta tion J
ACTIVITY §. W. Steward 0
FUNCTION

1071-1972 ESTIMATED

Incroaso Governors Legislative
(Doorcase) Allo.var.ee Allowance
6 @) 1g)

12,000 |

© 0 oo o

12,000

12,000 i

12,000



STATE OF ALASKA
Dept, of Administration

Budgets Management Div.

DETAIL OF EXPENDITURES -
100, PERSONAL SERVICES - CURRENT

SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30, 1972

70—71 Authorized
PAY ANNUAL
CLASSIFICATION TITLE RGE. AMOUNT
(1) © (8)

Tor MV TUSTUMENA and maT bartle FT

3 Increased overtime

5 Penalty pay etc.

T "RoiificTT ncf

AL ™
1969-1970
SUMMARY ANNUAL AMOUNT
J5

PERMANENT —Full-Time Positions
PERMANENT - Part-Time Positions

TEMPORARY - (Full-Timo Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

02-13 (Formorlv SA-13) DETAIL OF EXPENDITURES - 100. PERSONAL SERVICES - CURRENT

CODE _

AGENCY Public Works 13
QRPCEEQILANG Marine Transporta':
ACTIVITY S. W Stewards 6
FUNCTION

1971-1972  ESTIMATED

DEPT. REQUEST GOV. ALLOWANCE

LEGIS. ALLOWANCE

ANNUAL  INCREASE NO. ANNUAL ANNUAL
AMOUNT  (DECREASE) MO. AMOUNT AMOUNT
(11) (12) 14 (15 (18)
"T$zr
12,000 12,000



Jl

Z-m)>;<'z/i|/-5m STATEMENT OF PROGRANM
(i A adiiwation

Lau™;,:; & . [.ir.zoiment piv.

SUPPLEMENTAL REQUEST
For tlie Fiscal Year Ending June 20, 1972

For narratiye justification of increased overtime and penalty pay please

for same items for S. E. Operations.

Computations
Increased Overtime
Gross wages for MV TUSTUMENA and MV BARTLETT
Overtime computed at 10« of gross wages
Less overtime budgeted at 6% of gross wages .

Amount required this supplemental

Penalty pay etc.
3% of gross wages of $168,696 equals

168,-696

16,869
9,942

6,927

5,061

refer

agency Public Works
OI'tHAIINU" L —— .
program Marine Transnortation
activity W* Stewards
FUNCTION

to statements following

request



YMIM A ICAN, com m

dﬁmofm mmstom: / roucni— juimj moi
February 9, 1972

Re: House Bill 505

The Honorable George Hohman
Chairman, House Finance Committee
Alaska State Legislature

State Capitol Building

Pouch V

Juneau, Alaska 99801

Dear Mr. Chairman:

The enclosed documents described in the memorandum from the Public
Works Planner to the Division of Marine Transportation Director are forwarded
in response ' >your memorandum of February 2, 1972 and verbal request at the
meeting des” .-i.

The exhibits 1 through 7 will hopefully be in excess of the material
required in items 1, 2 & 3 of your memorandum. Item 4, the TAMS report, is in
preliminary form at this writing and under review by the Department for cor-
rection and comments. The final version should be available approximately
March 1, 1972 and will also be furnished you upon its receipt.

| trust this material reaches your hands in ample time before to-
morrow's hearings on the matter.

Sincerely,

Commissioner

Enclosure



roriM 02 ooto

TO: 1

prom:

Captain H. J. Lockert t
Director
Division of Marine Transportation

datt: : February 7, 1972
Doug Burton simjecT: Marine Transportation
Public Works Planner Operating Expense - Debt Service
Division of Marine Transportation Traffic and Revenue

The data which accompanies this memo was collected in response to
the request of Mr. George Hohman, Chairman of the House Finance Committee.

The following comments will assist the user to identify and
interpret the information.

The first page, Exhibit 1, is a graphic presentation of the revenue
expense comparisons. These comparisons have been projected to 1976. Occurrences
which have affected revenue and expenses are noted. Depreciation and debt service
are not included in this exhibit.

Page two, Exhibit 2, is the base data from which the graph was developed.
The breakdown in expenses between Southeastern and Southwestern systems are
estimates since many of our expenses are systemwide; such as administrative costs.
Such expenses have been assigned proportionally to each system.

Pages 3 and 4, Exhibit 3, is a brief narrative of events affecting
revenue and expense over the last eight years.

Pages 5 and 6 Exhibit 4, an accounting of the debt service for the
Marine Highway since its beginning. To date, there have been three issues
authorized. The 1960-61 issue of $18,000,000, the 1966 issue of $15,500,000
and the most recent 1970 issue of $21,000,000.

The information has been divided into principal, interest and total.
The amount paid through 1970 has been sub-totaled as well as the most current
year. For example, through 1970, $8,801,560 had been paid for principa’ and
interest on the system's first issue in 1960-61. Last year $954,561 was paid
on this issue, for a total to date of $9,756,121.

The last two issues have been composite issues, and it is necessary
to estimate the Marine Highway's portion of the principal and interest based
upon the ratio between the original authorizations.

In an)éivent, the total debt service to date has been roughly $13.1
million, with $4.Z million of this being paid the last year.

The next two pages, Exhibit 5, have been taken from the Phase 1,
traffic and usage study and present "the traffic data on the system since 1963.
I have added the most current traffic (1971) to this.



Captain H. J. Lockert -2- February 7, 1972

The six graphs which follow have been labeled Exhibit 6 and illus-
trate 1970-71 comparisons of traffic and revenue for those two years.

The final three pages, Exhibit 7, present the number of embarking
and disembarking passengers and vehicles, by port, for 1971.

Enclosures
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1933

1954

195s

1965

1957

1958

1959

1970

ALASKA HIGH'AY
revenue e):?e;;sz comparison

A
NARRATIVE Sv,!OPSIS

System beg'inning with delivery of ohroe vessels plus existing CHILKAT

The throe WALASPILLHA Class vessels were operating in Southeastern
Alaska and the CHILKAT in Southwestern, between Cordova and Valdez.
The‘Kenans ferry was operating, crossing the Tanana River to Nenana.

The MV Ui.rUMEMA baCan operoti
evfect bOmg to increase the sy

During ohe«a two year period 1955
biXCiCe 1rafvic was increasing
creased ilpproximately AH. The
sidy by u”~proximately $650,000.

The Her loe» BIUSrEy WS 1iEPMR

crease ami prices for food and beverages were increased. The WICK-
ERShAM die! r.ot begin service until June of 1950 and had very little
effect upon either expenses or revenue for the 1963 fiscal year.

The net effect was that the Marine Highway boasted the lowest sub-

sidy in its history. The System also experienced extreme congestion
during July and August, with a corresponding number of unhappy

travelers. *

h'ith the donas Actpenalizing the iilCKSRSHAM and the other three
vessels of Southeastern Alaska at capacity during the summer the
subsidy for Southeastern Alaska began to increase once again. The
Southwestern subsidy has never decreased year to year. The result
was a substantial increase in si -sidy. The 8 tariff increase was
out into effect in April, bum had little effect in the 1959 Fiscal
year. One bright spot was the Seattle routing, where revenue exceed-
ed expenses. In an attempt to improve* vessel utilization and de-
crease congestion a reservation system was begun during the spring

of 1959.

*In spite of the 85tariff increase the gap between revenue and ex-

pense continued to widen The Southeastern System continued to be

hamperc-c! by lack of sum..or capacity, the Seattle vessel was also

running at capacity much of the time and the Jones Aft continued to

have an adverse effect upon the WMCdIkSHAIi. The M/V BARTLETT was

delivered to Southwestern Alaska and took over for the CHILKAT on
twe ova route, i.vonca: wren :eariy all vesseis
eovr, tut d..RTIL.r.7 added to the subsidy.

circ ;st : . Hear the end oi

L* ik [0F Gl iwd\J o

01



1972

1973

®

COO as well as increased operatinr costs for reeir. Tho
[ T O

i-'&ss is.vi
way, as ciia relatively cc's!, dam;” weather throughout Alaska anal
Canada dun r,L, Ve .U Ilhe sloidown in the U. S. economy
also had it: effect iyon the System as evidenced by the ur.usually
Ingn number or Cc*nceiiations ay large tour groups, in Southeastern
/lcj . . 1 o had . slight mishap near Kodiak, although
it was not serious ana rave:',ia icsc. This combination or
events is responsible for a subsidy in excess or $5 Million.

The let tariff increase , along with normal traffic growth will trim
the subsidy. One KALASPINA Class will be lengthened during the
L ilvwi j DUU eei *iy a miner effect upon Y 1972 earnings.

The newly lengthened KAL .SPINA will be in operation and provide
additional re.snua due to her increased capacity. This revenue has
been estimaced at slightly over 1/2 millien dollars. Thera will be
a.i U.a.u expenses so, ncv/ever. me otner vessels are vir-
tue, iy ft:i during tr.e su:..er season, tharcvc.ro a siignt increase m
toaai subside/ is vcrecasc.

This will be the first year of operation for the new NORTHERN PAN-

HA.CLE VESSEL. This vessel will increase the subsidy during its

first year of operation. The ocean-going vessel will be in service
during the latter portion of this year, ft will have little effect
upon the subsidy due To the short fire i *olved. A tariff increase

is proposed, to be effective April 1974.

fcu



SLA-1950, Chap - 170
SLA-1061, Chap - 50'
State; 5.0 Ferry A Loads
Total = 2SM Ferry-

list. 1).S. Laid us of 1-1-71

All of 7-1-61 A's
All of 7-1-62 D's
Sul)

All of 7-1-61 A's
All of 7-1-52 D's
Sub
Sub. Chop 170, SLA 60

SLA-65, Chap 134

Ferry « Facilities Cons
911 X (5-1-67) 1st
U3 0™ (9-1-67) 2nd
24%  (4-1-68) A's
2A.7." (10-1-58) D's
21.9': (5-1-69) A's
io.s: (7-1-69) B's
47, (3-1-70) A's
Sub Est. D.S. as of 1-1-

1. (5-1-67) 1st
§§.3: (9-1-67) 2nd

P (4-1-68) A's
24. 7 (10-1-68) B's
21.9/ (6-1-59) A's
10.5: (7-1-69) B's
47% (3-1-70) A's

Sub Chr.n 134, SLA-66

SILA 19/0, rfitp 223

1“Y/D  «:rry Construe Lion
% 2-1-71) A's
4.5:: (6-1-71) B's
Sub Est.D.S. to 1-1-71
«GC . (2-1-71) A's
Lot 5.1-71) B's

Sub Est.D.S. 1-1-71 thr

TOTAL ESTIMATED DEBT SERVICE

FERRIES

Period Ending 1-1-72

1st 1GM

ISSUED

12,500,000
5,500,000
(A) 18,000,000

/2

1¢,000,000

150,000
5.490.000
3.750.000
2.600.000
1.855.000
1.100.000

545,030

15,500,000

15,503,000

211
175.000
875.000

1,050,000

[-1-/1 1,050,000

INTEREST

4,364,88.5
1.411,675
5,776,560

401,185

133,315

534,551
6,311,121

23,416
855,535
48,212
263,253
150,074
63,847
15.122
1,429,459

6,234
253,644
180,570
124,402
103,103

58,857
29,010
765,830
2,195,289

-0-
-0-

0% o/
5 W? >

PP.TIICIPAL
1.390.000
1.435.000

3,025,000

215.000
205.000
420,000
3.445,000

10,575
156,900
234,000
160,550

48,275

84,000

_n_
695,300

3,015
52,300
125,000
35,450
54,750
85,625
43,475
462,615
1,147,915

TOTAL

5,964,885
2,846,675
8,801,550

616,735
550, 0/0
554,561
9,756,721

33,991
1,012,435
282,212
423,802
209,349
147,847
15,122
2,124,759

9,249
315,944
305,5/0
2:0,852
157,853
145,492

72.435
1,2 [
3,343.209

-0-
-0-
8,775

©0,229

fs






hv.-.ual System Usage 1.963-L970

TablLa 3 was prepared which summarizes usage of the marine highway system by passengers
ana vehiclics for the years 1963 through 1970 for the southeast and southwest portions
of the system. Annual passengers on the southeast system have grown from 33,973 persons
in 1.933 to 141,835 persons in 19/0. This represents an average annual growth rate of
6 .S perceat (compounded). The reduction in total passengers carried between 1967

and 1.963 in southeast Alaska was due to the fact that service was extended to Seattle,
thus ring the number of trips made for the portion of tiie system north of Prince

. - . Since the ?1/V Wickersham was delivered in 1968, the average annual growth
rate in passongers for the southeast system has been 7.8 percent. Passage of vehicles
on that pnrtion of the system has grown from .16,289 to 36,096 durin, that eight year

p "riod. the growth in number of vehicles carried in southeast Alaska for the eight
year pariod averaged an increase of 10.5 percent per year. This annual, growth rate
hr.a lessened 1in recent years, averaging only 2.7 percent since 196-3.

Usage of the Alaska Karine Highway System in the southwest area commenced service

in July, 1963, when the M/V Chiikat began service between Cordova and Valdes.

Regular service for the M/V Tustumena commenced in August, 1964, Due to damage

c used by the 1964 earthquake to port facilities, usage and level of service during
these early years was low. Starting in 1965, growth has been at a higher re.te than

t! t 'mnd in the southeast system. Between 1965 and 1970, passengers carried have
i.i.creused from 8,209 to 25,875, .an average annual compounded growth rate of 25.3 per—
cent. Similarly the number of vehicles carried has grown from 3,184 in 1965 to 7,333
in 1970, an average rate of 19.8 percent per year.

Figure 3 shows the growth of passenger and vehicle traffic for each of t..e two por-
tions, of the system..for the period 1963 to 1970; Figure 4 shHwws the 1970 volumes on
each interport link of the sy: :em.

Seasonal Usage Variation

As eay be noted in Table 3, the percentage of passenger traffic carried during the

peak period (June through September inclusive vrepresents a very high proportion of

t7e annual passenger volume. This has not changed significantly over the past eight
years although there was a slight lessening of the peak between 1969 and 1970 indi-
eating higher usage during the off-peak period - The percentage of passengers carried
during the peak four months has ranged from 65 to 73 percent of the annual total volume
for the entice system. As might be expected, this high volume represents significant
tourist travel on the system during these four summer months as well as recreational
travel by Alaska residents.

214 -



Table 3
ANNUAL SYSTI.M L"SACF. 1963-1970
Alaska Marine Highway System Study

SOUTHFAST SOUTHWEST TOTAL SYS?7™
1, Duri'ng.:fa) 7. During . ) 7. During
- M Vvohlcl=: Fo'v- Period Passengers Vehicles V&< Period pd &> vyehicle 5 Poik Period

1963 .53,975 10,239 72.97. n/a n7.1 - S$3,975 16,25? 72.97.
T/'_;’* 101,43.3 21 ,373 60.5 1,030 547 73,47, 103,113 21,925 60.7
1593 123,77.5 20,819 . 66.9 3,209 3,134 40.0 131,931 30,003 00.0
1S So 134,590 30,249 72.3 9,734 3,239 01.3 144,344 33,523 70.0
15-37 133,003 17.386 09.2 9,997 4,170 01.7 143,060 37,732 63.7
1593 122,235 24,219 70.9 13,079 5,233 73.0 135,964 39.5N7 71.1
1397 131,298 35,003 70.5 17,371 5,017 32.7 143,609 40,020 - 71.9
1570 141,335 20,050 05.0 25,3/] 7,333 80. 2 107,700 43.924 07.3
1*97 1 (54,369 37,340 3t, 807 " 9,330 130./7S 46,676
50VACS : Monthly emuark1:3 -lii.ser.bark1.13 surovirles (1903-63)

Muuthly revenue se: r.arics (1909-70)

( ™ j_erlcd Is e through Septcrruer. Percentage shown is for passenger traffic.

r/a «a Not Available
-15-
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