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M. R..Charneg, Director
Division of Budget & Management
Department of Administration

V. L. lverson, Director. . °ATE March 10, 1972

Division of Administrative Services o

Dept, of Health aSocial Services PRt Request Permission to
Receive u Expend Un-

Roger C. Lan?e, Comptroller Dudgotcd Federal Receipts

Dept, of Health A Social Service:

The Department of Health and Social Services requests permission to receive
r.nd expend $2,010,500 of ur.budceted Federal receipts. This request was in-
formallK discussed with your Division and with Governor Egan when it became
known that a Supg!emental Grant for retroactive reimbursement of indirect
costs under BOB Circular A 07 in the amount of $1,331,500 was due the State
of Alaska. The request was to reduce the Department's FY 1072 Supplemental
Appropriation request, and received verbal concurrence at the time the re-
quest was made.

Testimony to the House Finance Committee made, aad a revised [IS 504 prepared
by the Department was distributed to the Committee (copy attached%. In the
event this request is not approved, the Department of Health and Social Ser-
vices v/il need the total funds requested in the original bill.

The Department is requesting permission to expend 902 or $1,193,400 of the
retroactive indirect cost reimbursement (the Department of Administration
earns approximately 105 of the indirect costs for their indirect support
of Federal programs). The additional Federal receipts or $G13,100 are
formula reimbursements for public assistance grants, contractual purchase
services, and program administration.

Since time is of the essence because of the relationship hetween this re-

quest and 110 504, your early approval and transmittal to Governor Egan
and the Legislative Budget and Audit Committee is requested.

RCL:as
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DEPARTMENT OF HEALTH & SOCIAL SERVICES

T0 Tjoseph R. Henri, Commissioner

ATTN:

FROM:

Department of Administration

Hyrton R. Charney, Director

Div. of Budget & Management cer  Martfh 29, 1972

sudject: gg %e?;s(t)ofo([J %orgmi%mdeng (l)f
L , nbudgeted Salary
Commissioner Appropriation)

In a meeting today with Representative Chuck Degnan and Mr. Glen Vernon of
the House Finance Committee on the subject of- the Department's FY 71/72
supplemental budget request (HB 504) we were instructed to reduce the request
by that dollar amount in General Fund money which could be made available
from the Department of Administration Unbudgeted Salary Increase ap(s)ropria-
tion. It was reported that the Department of Administration had indicated
in testimony before the Committee that sufficient funds would be available
from this appropriation to cover tne needs of all departments of State.

The House Finance Committee is now in the final stage of deliberation on
House Bill 504 and has requested that we submit to them immediately our
revised dollar requirements after deducting the monies being mace available
from the Department of Administration. It is of the utmost importance that
HB 504 be enacted into law at the earliest possible date since the funding
situation, especially in certain of the Public Assistance programs, has
reached crisis proportions. .

For reasons enumerated above, request Department of Administration assurance
that a sum of not to exceed 5625300 in State General Funds will be made
available to the Department of Health and Social Services to fund the projected
year end deficit ir. Personal Services. This figure includes the state share
of Code 100 monies identified in the supplemental request for the Division

of Family and Children Services. (The request to receive and expend Federal
receipts in the amount of 5164,500 will be included in a program revision.)
This amount does not include the $200,000 requested for Division of Corrections
or the $83,500 for the Division of Mental Health, as these deficits are a
result of a shift differential and overtime re?.uirements not funded. This
$626,300 figure also supersedes the $491,300 figure quoted in the supplemental
request transmittal memorandum of November 15, 1971

Your approval of this request is urgently reouested.

K

cc: Representative Degnan



William A. Egsn, Governor

Stale of Alaska 0*!( HarCh 23. 1972

Jo'rch P Henri Cc-nissfcner luMO Department of Health & Social Services

r!.. n? L X Social Services Request to receive

Department of Administration jnJ cxpend J?>016.SC0 In additional
federal receipts

fh.e Ceparb-cr.t of Health ar.d Social Services requests authorisation to receive

and c<pcr,d additioral Federal receipts of $2,016,500. A Supplemental Grant for

retroactive reimbursement of indirect costs unde- BC3 Circular A 67 for

S1,331,533 has fcec.i r de to Alaska.
S1,132,'32 of t*e retroactive indirec
Administration carr.s epproxirately 1G

to expand SOX cr
(Tiie Cepart'ent of
for their indirect

The Oepartr.ent proposes
t cost reirijrscrer.t.
b of the indirect costs

supper: of Fid.rjl programs.) The additional Federal receipts of $816,ICO
are forrjlj reirhurse.onts for public assistance grants, contractual purchase
of services, ar.d program administration.
These funds will te expended in the following manner:
Program Administration: z " n
ICO Personal Services -6t*ri03* Ty e
2G0 Travel - X
200 Contractual Services 94.100 \
Adult Public Assistance:
7C3 mGrants, Clairs, Shared Revenue 110,500
Aid to Fa-ilics with dependent Children:
2C3 Contractual Services 239,300
7G3 Grants, Claims, Shared Revenue 1,262,300 ;o\
JtEc.<r“-*quCk.a-L ' Lo o~ ® . '
Cc.unCvunvH Co.av/Er'p 1 t Total “ 2,016,500 ,
The $816,100 not yet received for indirect cost reimbursement from the Federal i

government will te held

L'pecn approval of this

in an appropriations

request these funds

reserve pending final receipt. /

be utilized to, \

($2,015,500) will

offset supp.ltrental appropriation requests as follows:
Administration 0. 789 I»t> |
Unfunded salary increasesApr.d stiff travel .2-03,'200--/
Operation Intercept ! ( 30,600
Contractual obligation for leases of office space \ 64,100 '
Adult Public Assistance - \

General caseload projections ( 81,000
Nursing Home beds \ V 29,500
Ksuef- \

McvtCAt. fosP "TALiZA-noAj ,» f00jO0=0



Hildulllulil

Uilliam A. Egan, Governor -2- K-arch 23, 1S.'2
Aid to Families with Cepcndent Children
Operation Upgrade and Non-ldIN day care 239,200
1,571 recipients 1,232,200

Grants for additional
is reconrended in accordance with the provisions
state funds arc required.

of this request

Your approval
of Section 12, Chapter 131, SLA 1971. o additional
/LioSeph'H. i‘cr.n ,”Cd r issicner
‘Depart ent of Administration
Approved this Aday of Karch, 1972.
- n(?

William A. Egar., GiArnor
State of Alaska

Legislative Budget and Audit Coixnttee

Date:

LA
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>
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TESTIMONY BY

FREDERICK MCcGINNIS, COMMISSIONER

DEPARTMENT OF HEALTH & SOCIAL SERVICES

BEFORE

HOUSE FINANCE COMMITTEE

FEBRUARY 21, 1972



n o, CHAIRMAN, MEMBERS OF THE FINANCE COMMITTEE:

| WISH TO EXPRESS MY APPRECIATION TO THE COMMITTEE FOR YOUR
EARLY CONSIDERATION OF COMMITTEE SUBSTITUTE FOR HOUSE BILL 504, THE
SUPPLEMENTAL APPROPRIATION FOR THE DEPARTMENT OF HEALTH & SOCIAL
Services. |t is necessary that this matter receive early considera-

tions by the Legislature in order that program considerations may

BE RESOLVED AS EARLY AS POSSIBLE. ;

YOU WILL RECALL THAT DURING THE PRIOR SESSION YOU CONSIDERED
A SUPPLEMENTAL APPROPRIATION FOR THE DEPARTMENT. THE 1971 FISCAL
Year departmental budget appropriation was $42,393,900, Aas in prior
YEARS IT WAS ANTICIPATED THAT A SUPPLEMENTAL WOULD BE REQUIRED. a
STATED SUPPLEMENTAL NEED FOR ss4,503,000 WAS MADE BY THE DEPARTMENT.
This was adjusted downward by the Department of Administration by the
UTILIZATION OF s761,000 UNBUDGETED SALARY INCREASE FUNDS. THE
December 4, 1970, estimate of supplemental need was $3,385,600.
The final approved supplemental was $3,046,900 which included
$2,730,200 (HB 61) General Fund money. The total effective supple-

mental for FY 71 was $3,307,900.

YOU WILL FURTHER RECALL TESTIMONY BY THIS DEPARTMENT DURING
THE LAST SESSION WHICH POINTED QUT THE FACT THAT PROJECTED CASELOAD
INCREASES, COUPLED WITH THE FULL COST OF CARE LEGISLATION, WOULD
IN ALL PROBABILITY NECESSITATE A SUPPLEMENTAL APPROPRIATION, IF THE
CATEGORICAL PROGRAMS WERE TO BE CONTINUED AT THEIR PRESENT PAYMENT
LEVELS AND THE FULL COST OF CARE STATUTES WERE TO BE IMPLEMENTED,
In a document presented to the Budget Free Conference Committee,

the Department spoke to the impact of the budget as proposed by stating



“If the Legislature will entertain a supplemental appro-
PRIAT ION NEXT SESSION, THE DIVISION OF PUBLIC WELFARE CAN OPERATE
WITHIN EITHER THE liOUSE OR SENATE VERSION. HOWEVER, THE LEGISLATURE
SHOULD BE AWARE OF THE FACT THAT WITH RISING CASELOADS AND COSTS
THAT OUR ORIGINAL ESTIMATE OF $31.904.000 WILL BE NEEDED TO OPERATE
THE PROGRAMS DURING THE COMING YEAR.

"IN THE EVENT THAT THE LEGISLATURE STATES AN INTENT TO
NOT ALLOW A SUPPLEMENTAL, THE PERCENTAGE CUTS OF 31% ACROSS THE
BOARD FOR Arpc, ArA, GrR-med, GrR, AND cws WILL HAVE TO BE MADE EFFEC-

TIVE July 1, 1971, in order to stay within the allotted budget.

“I'<EITHER THE HOUSE NOR SENATE ALLOWANCE PROVIDES FOR THE
ADDITIONAL FUNDS REQUIRED TO FUND THE PURCHASE OF SERVICE AT FULL
COST OF CARE AS MANDATED BY AS 47.40.0-10 IN THE 1970 LEGISLATIVE
Session. Under Proposal 1, $1,132,700 iS required to fund this
STATUTORY OBLIGATION. THIS FIGURE WAS ONE OF THREE ALTERNATIVE
PROPOSALS DEVELOPED AS A RESULT OF RATE HEARINGS HELD IN FEBRUARY 1971c

In September 1971, based upon a limited 60 day experience into
Fiscal Year 1972, | indicated that the supplemental funds required
TO CONTINUE PROGRAMS AT THEIR PRESENT PAYMENT LEVELS COULD REACH
s10 MILLION. A COPY OF THSfANALYSIS OF EXPECTED SUPPLEMENTAL APPRO-
PRIATIONS REQUIRED IS APPENDED TO THIS STATEMENT FOR YOUR REVIEW,
Since that time the Department has maintained close scrutiny and
CONTROL OF EXPENDITURES WITH THE GOAL OF REDUCTION OF SUPPLEMENTAL
REQUIREMENTS TO THE LOWEST POSSIBLE LEVEL. as OUR EXPERIENCE INTO
the Fiscal Year increases, caseload projections and expenditure

PATTERNS DEVELOP AND ASSUME A MORE REALISTIC PATTERN,



On November 15, the Department submitted to the Division of
Budget and Management a supplemental requirement totaling $3,500,400,
Later during consideration by the Governor's Bubdget Review Committee
THE REQUEST WAS REDUCED TO $6,637,100. THE REDUCTION WAS BASED
PRIMARILY ON INFORMATION SUPPLIED BY THIS DEPARTMENT AFTER MORE ‘
EXPERIENCE INTO THE FISCAL YEAR. THEREFORE, THE GOVERNOR'S SUPPLE-
MENTAL Appropriation Request was consistent with the projections

THEN AVAILABLE.

In testimony this session before the House Health, Welfare and
Education Committee, the Department indicated that the funds
included in the supplemental request would maintain the Food Stamp
Program at the present level of service, The Committee expressed
A desire for more substantial service and amended the appropriation

BILL TO PROVIDE AN ADDITIONAL $293,600 TO INCREASE THE LEVEL OF

service in the Food Stamp Progranm,

On a more encouraging mote the Department has bheen advised
that our request for indirect costs for supportive services to
Social Services Programs have earned $1,193,500 in retroactive Federal
payments, | have obtained the Governor's concurrence in utilizing
THESE FUNDS TO REDUCE THE SUPPLEMENTAL APPROPRIATION, THEREFORE,
assuming Budget and*Committee approval to receive and expend these

FUNDS, THE SUPPLEMENTAL CAN BE REDUCED BY THIS AMOUNT,



TO RECAPITULATE -

The Governor requested $6,637,100
The House Hwe Committee added 293,600
For a total of (csHB 504) 6,930,700
Reduced by Retroactive Federal Payment 1,198,500
Leaves net supplemental requirement $5,732,200

This requirement will insure the continuation of programs at
PRESENT LEVELS WITHIN THE DIVISIONS OF FAMILY AND CHILDREN SERVICES,
Corrections, Public Health and Mental Health, Representatives from
EACH OF THE PROGRAMS ARE AVAILABLE TODAY TO ANSWER ANY QUESTIONS
YOU MIGHT HAVE CONSIDERING THE PROGRAM IMPLICATIONS OF THIS REQUEST



Total Fundr.

$ 28,763
25914
32,301

6,387

23,729
8,572

plus: 159
1,182

168
2u0

10,281

plus: 300
0

10,581

900
9,681

10,581

ANALYSIS OF EXPECTED SUPPLEMENTAL:
DEPARTMENT OF HEALTH AND SOCIAL SERVICES
DIVISION OF FAMILY AND CHILDREN SERVICES

September 17, 1971

Original Department of Health & Social Services request
Governor's Budget Allowance
Revised Department Request

Recognized probale total funds supplemental required:
(Dept. Request) - (Gov. Allow.)

Legislative Appropriation

Actual Underfunding o
(Dept. Request) - (Appropriation)

Adult Public Assistance: Increased Caseload, 2,795 to 3,150
_ Decreased Cost per case

Estimated "Full Cost of Care™ (AS 47.40)

“Voluntary Placement™ (IIB 2_23? o

"Operation Upgrade™  (Legislative intent)

Total Division of Family and Children Services
"Welfare™ Supplemental anticipated

Estimated overtime for Division of Corrections

Estimated overtime at API, Harborview

(Too early in year to determine whether supplemental needed)
Total Department of Health and Social ServicesSupplemental
anticipated: Total GF and other funds

Federal and other
GF



MEMORA NDUH

TO: Chairman and Members DATE: 2/10/72
House Finance Committee

.® o [

FROM: Glen K. Vernon 7 SUBJ: Health and Social Ser—
Fiscal Analyst! vices Supplemental

Budget Request.

In response to your request for an analysis of House Bill 50*%1,
"An Act malting supplemental appropriations to the Department of
Health and Social Services; and providing for an effective date”
the following information 1is presented:

The original House Bill 50*1, as presented at the request of

the Governocr, ntains a supplemental request for $6,6 1 of
which $1, f5,96 would come from federal funds and $4”§%9,880 would

of 58-500100 “Soneained s1.813,500"5n " Foderal " funds and 86,586,900
in state general fund. (See Attachment ™"A™)

The House Committee on Health, Education and Y.Clfare has re—
port % 0 a substitute bill _increasing the supplenent b request
by $§ 3,660 for a total of 36 %20 ggd of which $1,767,6 0 would
be from federal funds and $ ,I ,8 from the state general fund.
The total 1increase is made in Food Stamps.

I. SOCIAL SERVICES A
A. Administration: $38*L*KD
- 11§, 3% *.U~1
Rouse Bill 50*1 would provide $290,300 for "unfunded salary
incregs nd staff travel"™; $30,000 to fund Operation Intercept,
and $%%ﬁ106 to cover contractual obligations for leases of office

space.

Some question might be raised as to whether the $290,300 for
salary increases and staff travel 1is a proper request. A block

appropriation was made to the Department of Administration to
provide for salary increases in all agencies. Indications are

that this appropriation is adequate to cover salary increases,

and that some of the appropriation will be turned back. Even if
additional funding Is needed; however, it would be more consistent
with past practice to provide the funding to the Department of
Administration and require that department to administer it.



Chairman and Member. February 18, 1972
House Finance* Gefd 3L oc

Operation Intercept was Initiated to discourage job seekers
from coming to Alaska from the "South *J8' and b< coming v/elfare
recipients in this state. In the past it lias been funded from
other program surpluses. A request for $30,000 is being made to
provide funding for the balance of FY 3972.

The remaining $6*1,100 is requested to cover contractual
obligations for leases and office space. Question: This should
be a predictable set expenditure which can be set at the begin—
ning of a given fiscal year. Why wasn"t sufficient funding
scheduled? =z

13. Adult Pub3le Assistance: $1,212 ,300

House Bill 501 would provide $1,182,600 to fund the difference
between FY 1972 appropriation and revised agency caseload projection.
The latest projections available indicate that this request may
bo high, and that it might be able to be reduced by as much as
$172,600 and sti.ll meet payment needs at current payment levels.

(See Attachment "13")

The remaining $29,500 is to increase the number of nursing
home beds to 250 at $28,00 per day. The % 0 bed level is the limit
set in the Governor®s FY 73 budget. (p- Budget Document Supple—
ment )

C. Aid to Families with Dependent Children: $1,521,600 b4y~

House Bi31 50*! provides $239,300 to fund Opeation Upgrade and
non-WIN day care. $1,282,300 is requested to fund payments to
AFDC recipients.

Operation Upgrade, according to the department, was authorized
but not funded by the 1973 Legislature. (See p. *12? of Budget
Workbook) The Free Conference Committee, however, specified that
$200,000 of its FY 72 AFDC allowance was for Operation Upgrade.
(See p. 15 of Free Conference Committee Report)

According to the capartment, the $239,300 for Operation Up—
grade and non-WIN day care represents all federal dollars. This
federal funding is evidently made avai3ablc by utilizing child
care funds which will not bo needed because of a lower caseload

rowth _in that area than was originally anticipated. Question:
ould it be wiser to use the surplus funding in an area of pro—

jected deficit rather than matching for federal funds in a "new"
area and then requesting a supplemental appropriation to cover
deficit areas? If the philosophy of purchasing federal funding
at the expense of established programs is adopted, it is doubt—
ful the state can ever avoid having annual supplemental requests.



Chairman and Membci®S -3- Fthruary JP., 1977
House FIn noc Commi ltec

The $1,20?,300 request to meet projected def.icltr. :in AFDC pay—
ments was based upon rising AFDC careloads, AFDC caseloads appear
to be returning to their normal growth line at this time. Jf the
trend continued along the normal growth line;, a supplemental of
$1,110,Q000 should i adequate to fund AFDC cases during the remainder

cr py 12. (See Attachment "C") 7 _e{)ﬁ

Vs D. Food Stamps: $200,*00 ($500,000 in CSHB f 50*1) Ao o

n 1Mt

w0 0

>\> The $206,*100 ($500,000 in CSHB /# 50*1) supplemental request for

Ni\Sdfood stamps v/ould provide tc"-norary staff, fee agents, and security

v

needs during the remainde? of FY 72. THb supplemental request
v/ould bring the total FY 2 authorization for food stamps to
$62*1,700. The Governor recommendsf$*12S >100"for food stamps 1in

FY 73. Some question might be raise.ci as lo hovw/ the department will
be able to return to the lower level of spending in FY 73. (See
Attachment "D" for information relating to CSHB / 50*1)

E. General Hell of: $1*10,000

House Bill # 50*1 v/ould furnish an additional $1*10,000 for
emergency relief payments. This amount 1is based upon projections and
is used primarily to provide utiliti s, oil, clothing, etc., for
recipients. It should bo recognized that General Relief is

essentially a state funded program. The Legislature is free to o/

fund this program at v/hatever level it fools 1is necessary or to
not fund it at all. r m's".

F. General Relief - Medical: $2,3*12,700 /= , , |

Tlie request for $2,3*12,700 for payment of medical services is

yIfkec the above request for General Relief in the sense that the
-Cstate lias no obligation to fund the program in order to meet any

federally imposed rules. Recognizing the "growth potential™ this
program has, the Governor, 1in his FY 73 Budget, has assumed cer—
tain restrictions and guidelines to limit expenditures 1in this

area.
G. Child Viol fare Services/Juvenile Code:

House Bill 50*1 would provide $168,300 for "unfunded needs of *
the Voluntary Placement program for the balance of FY 72." Request Bopwo
is also made to provide full cost-of-care for children in institu—
tions .

Earlier, referigﬁe g s made to the fact that the department was
planning to match $ ,3 of federal funds with state funding not
needed in child care because -of lower caseload growth than originally
anticipated. " It would appear that requests for a supplemental in



Chairman and Members -i] - February 10, 197?
House Finance Committee

earlier statement. (See Attachment "E™)

1. HEALTH
A . Mental Health: $83,500

The supplemental request wouldprovide $83,500 to cover over—
time and shift differentials at APl andHarborvicw.

B. Public Health: $1*17,700
The request of $1*17,700 is to provide a Jew."! of funding for

medical services to crippled children equal to the FY 71 authorized
level. (See Attachment "F")

/.A<-.n<’<nm-rn..n SnrriA AAN t LI *1"p .

the state.
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1. Social Servlet

as igeqcy Boque: ' ng:v;girls Pi ffere Oft?
adinini strat:(ll s 12,700 s 3Ba,s0  (28,300)
Adult Public Asst. 2,260,500 1,212,100 (1,0<ic,<100)
AFDC 1,521,600 1,521,600 -0-
Pood Stamps 254,000 206<100 17,600y
General Relief 331,500 140,000 (o ,500)
G.R. - Wedical 2,61.2,500 2,342,700 269,800y
Chi Id/Weifarc/Juv. Code <I<15,200 208,300 (146,900
7,8<11,000 6,105,500 (1,735,500)
Funding:
Federal 1,813,500 1,767,900
General Fund 6.027,500 <,338,000
1 8<i1,000 6,105,500
I1. Health:
Agency Request Governor s
as or Nov. 9, 1971 Hequer.t _ Differcnce_
Contractual Services $1<<7,700 $1<17,700 -0-
Travel <<1,000 -0- (<11 ,000)
' * $188,700 $1*17,700 $(<11,000)
I11.  Mental Health:
Personal Services* - $ 83,500 $ 83,500 -0-
* Overtime and shift differential at APl and Harborview
IV. Corrections:
Personal Services* $332,200 $300,000 $(32,200)
Contractual Services** . 5b, 000 -0- (55,000)
$387,200 $30_0,000 $(87,200)

AOvertime and shift differential at institutions.

**Contract for care of prisoners overrun.



fF.OM:

£ "IP/.
buj 1 o L 1 ARG

Joy llogon, fim*ctor
Legislative I/nor

{/JyC"C"iC."— : - _
f - _aneg, Uirc Ctor suBjEciSupplcmontnl Appropriation .
Division of Budget wJlanagcmeiit - Department of Mealth A Social Services

daie February 4, 1972

The purpose of this meiiioraTfiluni i to explain the differences in dollar
amounts between HB-504 and the Department of Health arid Social Services’
request for a supplemental appropriation. .

| Division of Family & Children Service #
A. program Adiriiris trati on* -
Two >efgiieste*d~new positions were not recommended as they are
not included in the Governor's FY 73 budget. Total reduction
of $28,300 is broken down as follows:

100 - $19,800 General Funds - $11,300
200 - 2,500 Federal - 17,000
300 3,000
400 - 300
500 - 2,700 /

$28,300 *

B. AdiiU Public Assistance .
~ The requested .increase for Nursing Home Care was reduced by

$1,04b,400.""To be consistent with the Governor's FY 73
budget, no more than 250 nursing beds should be filled dur-

. ing this fiscal year. Also, our calculations indicate that
the average cost per bed per day during FY 72 will be no
more than $27. Using these figures, a generous allowance
for FY 72 would be:

250 beds (?$28/bcd/day for 365 days = $2,555,000

The current authorization is $2,525,500, requiring an in-
crease of only $29,500. « ' -— .. .

The $1,048,400 reduction is all General Funds and comes out
of line item 300. .

Food Stamps N .

- Several new positions tota,llmgi1 $27,500 were not recommended
as they were not included in the Governor's FY 73 budget.
$20,000 worth of security safes were deleted because similar
items are included in the Governor's budget for next year.

- These recfuctions break down as follows:

100 - $27,600 General Funds -  $19,000
500 - 201000 Federal 28,600
>aa,600 " $47,600



Jay Hogan, Director February 8, 1972

E. Gene:xral Relief - Medica |
To avoid conflicts with the policy embodied in the Governor's
FY 73 budget, the supplemental request for this program was
reduced to an amount that would just allow them to reduce
expenditures by June 1972 to the level recommended “or FY 73
This amount was computed as follows: .

Amended FY .72-request $4,991 ,300 $2,495,600
FY 73 Allow nice 3,911 ,800 1,955,900
Difference 1,079,500 539,700

. . Thereduction in the supplemental request is half of the

six months' difference, or $269,800."'This would allow

a tapering off of expenditure over the next six months,
thereby avoiding dramatic disruption of service at the end
of the fiscal year. All of the reduction is General Fund,
from Contractual Services.

F. CHS/JC ,
e Therecommended supplemental includes onlg:
1) Voluntary Placement Program - $168,300

me 2) Full Cost-of-Care - 1.3m000
. . . $298,300
[ ] The excess over this amount, $146,900"was deleted from the

request in the absence of sufficient justification. All of
the $146,900 reduction is General Funds, from Contractual
Services.

I, Corrections
This request was reduced in two places: .
1) Nome Jail - $55,000. Cost savings in other areas have
removed the need for these additional funds.
2) Personal Services - $32,200. These additional funds
are no longer needed due to receipt of Title IV funds
. during FY 72, Lo

The total reduction of $87,200 breaks downas follows:

100 - $32,200 x General Funds -  $87,200
300 - 55,000
. 187,200

I, Public Hea

|th
Tins sTt[ppIcmontal request was reduced by $41,000 as a result
of the receipt of Title IV funds in this _program area. All
of the reduction is General Funds, from Travel.



Jay.Hogan, Director

V. Data Summary

General Funds
Federal Funds

Family & Children
Services
Corrections
Public Health
Mental Health

Personal Services
Travel

Contractual Services
Commoditi es
Equipment

Grants

Totalt

Agency Request

$6,686,900
1,813,500

7,841,000
387.200
188,700

83,500

895.800
92,500
4,667,300
355.800
24,100
2,464,900

$8,1300/100

February 8, 1972

Reduction

$1,817,700
45,600

1,735,100
87,200
41(,)000

79,600

43,500

1,620,200

97,300

22,700
-0-

$1,853,300

Recommended
Increase

$4,869,200
1,767,900

6,105,900
300,000
147,700

83,500

816,200
49,000
3,047,100
258,500
1,400
2,464,900

$6,637,100
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1°:]" Joseph Henri, Con:irissioner
Department of Adarinistratioil

DATL November 16, 1971

7?7 =/ /1.
Pfjou: Frederick P, 'MAcGinnis.—f'Coym.missioner subject* Request for Supplemental
Department of Health «Social Services Appropriation for FY 1972

Based on an analysis of expenditures through October 31, 1971 and program
expenditure patterns in previous fiscal years, the Department of Health

and Social Services will require a supplemental appropriation of $8,500,400
for FY 1972 in order to continue Tcderal grant-in-aid and State’financed
programs at the currentlevel of service. The requests, by Program
Division are as follows:

Division of Family & Children Services 7,841,000

Division of Public Health 188,700

Division of Mental Health 83,500

Division of Corrections * 387,200
The Source of funds are:

Federal Receipts ’ $ 1,813,500

Unrestricted General Funds 5,686,900

The above request, takes into consideration the funding of 60- of the
unbud[g)ctcd salary increase by tiie Department of Administration which
this Department's budget staff have been told will be available. Jn
the event funds are not forthcoming for the unbudgetod salary increase
this request must be revised upward by $491,900 or 3 of the personnel
services authorization. This would be spread as follows:

General Adriinistration $ 39,500
Mental Health 137.000
Public Health 92,200
Corrections 144.000
Familv. uChildren Services . 79,200

$ 7J91,900

| cannot overemphasize the fact that the requested amount is based 01
four months experience only, and is therefore subject to revision prior
to final consideration bY the Legislature. If you recall, the Department's
estimate was substantially higher only a few weeks ago, but a change in
1 pattern of caseload increases occurred, permitting a reduction of
/mated program requirements. The Department will closely monitor the
November 30 and December 31, 1971 report of Current Year Authorization
Balances, and request appropriate adjustments, if any, be applied to
this request by the Department of Administration prior to submission to
the Legislature for action.



Joseph 1. Ilenri -2 - November 15, 1971

Attached are Budget Amendment documents as prepared by the Program Divisions
with a Department Summary.

The Division of family and Children Services recorded Present Authorization
including increases as authorized by the Legislative Budget and Audit
Committee. Since the authorization level appears to be very fluid at

this time due to additional federal receipts heing earned for purchase

of services, the Department Summary lists authorizations as shown on the
Program Notification. If this is in error, please advise Roger Lange,
Coinptrol ler.

FlicG:RCl.:as
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Assume Growth G FY 72 Rate of
185 Cases per year.
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e - SUPPLEMENTAL ASSUMPTIONS (FY 72)
2 Continued Growth 3 FY 72 Rate
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Return to Pre-1970 Growth Rate
er year:
1,178 cases x $175 x 12 = $2,473,800.
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D {Assume Continued Growth @ FY 72 Rate

— of 323 Cases Per Year:

1,543 Cases x $175 AVE ? W’ x 12 =
5m,r JeulUU

|E Rssume Comoromise Growth £ 218 Cases/y.~
1,418 Cases x $175 x 12 = $2 .977 ,800.

FAAssume Growth at Pre-1970 Rate of
lie Cases Per Year:

,300 Cases x $175 x 12 = $2 ,73C_,,0C0"
i@ Assume Present Increase 'to be Temporar:

Return to Pre-1970 Slon

,i5d Cases x $175 x 12°% $2 ,a15,PTs3.
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FY 73 PAYMENT REQUIREMENT ASSUMPTIONS

Assume Growth of 8 cases/year as per
Agency Request:
g 110 cases x $175 x 12 = $231,000.

E Assume No Growth Based Upon Pre-F~ 71
Q cases x $175 x 12 = $197,700.

1
Assume Negative Growth 3ased Upon Current

Figures:
g 84 cases x $175 x 12 = $176,400."

(FY 73 REQUEST: $231,000)

j8 CASSS/7EAR
SLOPE. _j8_CASSS/ .

SLOPf 4 0 INCREASE _
JLOPS +2 CASES/YEAR

“ FY 73
7 8 9 3011121 2 3 4
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FY 72

- TV 79 SUPPLEMENTAL ASSUMPTIONS

A]JAssume FY 71 Slone of 2336 Recip./Year.
12,250 x $67 x 12 = _ >, 000.

| 3 |JAssume FY 71 Slope of 2836 per year
from Latest Actual Origin:
10,750 x $67 x 12 = $6.643,000.(adj-to: $8,693,652.)

| Cl]Assume Compromise Slope Between FY 71 and Pre-FY 71

— of 2140 Recip/year. [
10,550 x $67 x 12 = $8.,482,200. (adj -to: $3,545 ,443.) ,/"V

1 [] ¢ " /-
5].Assume Growth 5 Pre-FY 71 Slope of 1445 Recip./Yr.
- 110,380 x $67 x 12 = $8,345,520. |

(adj.to: $8,411,314.7 /

(FY 72 AUTHORIZED - $7,335,700.)

T?V

JY 73 REQUEST ASSUMPTIONS

EjAssume FY 71 Slope of 2836

Recio./Yr.,fAgency Request)
15,085 x $é7€ 2017 =
$12,128 .40

Assume FY 71 Slope of 2d3o0 -
Recio./Yr. from Latest Actual
13,525 x $67 x 12 = r ,

Assume Compromise Slop
FY 71 & Pre-FY 71
12,700 x $67ex 12

Assume Return to Pre-FY

Slone of 1445 Recip./Ye—
11,025 x $67 x 12 =
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t v o1l <LkA)(,I'reII‘\ C4 kL c i'c.vo c t I , U
TO:! Division of Legislative Finance

Room 407

State Capitol Building

Attention: Mr. Glen Vernon DATE February 7, 1972
oM. Stanley P. Harris,*,/0\,J ; SLHUtCT: Food Stamp Program Supplemental
' ' Director V4 (m< Request - Division of Family
Division of Family and Children Services and Children Services

In reply to your verbal request of February 7, 19/2, regarding the brcahdown
of the $206,400, wc submit the following:

1) The $206,400 is the Governor's recommendation to the Legislature.

2) Vc subn.it the attached budget sheets to support the request. As you
will note $27,600 has been deleted from Code 100 and $20,000 deleted from Code 500.

The justification for the request is based upon need for positions to control
and monitor the program such os electronic data processing staff. Perhaps the
word security is misleading on line 2.

Although it is felt the program will survive with the. deletion of the personnel

nevertheless, inadequate monitoring and controls will he seriously hampered and
will subject the program to additional criticism by the V S. Department of

Agr.ic.ul turc.
SPII/jrt

Attachments
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tATL: November JO, 3971.

StvnJcy I*. Harris, Director 7 1/\,\ siuurcis Explanation on the JO/;?
Division of Family and Children Services Supplemental for Division of
»' Family and Children Services

‘Jhc supplemental request totals $7,841 ,000. This is approximately 3.1 million
less than was anticipated in September 1071. The reasons for the change

arc as follov;s:
Administration Program

Code: 100 - A request for $705,100 is included in Personal Services to
cover the nev: salary schedule effective July 16, 1071, and to fund two
now positions for a total of $10,000.

If the Department of Administration can transfer a possible $64,000 to cover
partial cost of Personal Services deficit, the request could be lowered to

the following:

$176,000 Federal
44,300 Additional State General Fund

. $271,100 Total Personal Services

However, if $64,000 is not transferred, it will be necessary to request $785,100
with Federal money remaining at. $176,800 and State General. Fund $108,300

for Persona] Services.

Code 700 - By the time the supplemental request is approved, there will be
less need for travel money as the fiscal year will be substantially completed.
The Division is asking for $75,000 for staff travel (which is a portion of
the $50,000 deleted from Ilic budget request) and $2,500 for necessary travel
for the new position for a total of $27,500, .

Code 300 - A total of $07,100 is seen as the deficit to cover present
contractual obligations ie, leases for office space. Of the above figure $30,000

is needed to cover costs for Operation Intercept.

Adult Public Assistance

The supplemental is increased considerably from the September 1970 projection
for two reasons. (1) The ease load as of 11-9-71 is now at the predicted
average not including the November supplemental warrants. In order to meet
the responsibilities the ease load for the fiscal year is projected at 3,300
persons. The actual payments to individuals is $146 per person per month.

(2) Contracts have been negotiated with nursing homes. These contracts, plus
increased rates for full cost of care, will require $1,077,900. A contract
for intermediate care will provide $219,600 in Federal matching funds which

was not available eptembcr.



Frederi ck McGinnis November 30, 1971

Aid lo Fami 3ics with Dapondciij Chjldjcn 1+'O" 3;mi

Code 300 - $259,300 is required to fund Operation Upgrade and Non-WIN
day care. The $239,300 rcpic sents n13 Federal collars. Je are able (n_
do this by uti),i 71lnj* child care funds hocauso.”wo arc not oxporiendnj* the
case J.oad growth originally j;inticijuseel.

Code 700 - The case load is contrary to our predicted growth trend for '

the last five months. The next seven months ease load growth is unprcdictablc
The average case load for the first five months lias been 10,22C persons.

\le arc projecting 10,500 cases average for the year. The projection for the
dollar payment is $68 per person per month rather than $67.

Food Stamp Program

The Food Stamp Program request consists primarily of additional staff,
security safes, food stamp security, and fee agents all of which were
not authorized in the fiscal year 1972 request.

The Department of Agriculture has threatened us with gross negligence

unless we provide mininum staff essential to adequate program administration.
The State may have serious audit problems if staff is not provided. We have
negotiated with the USDA to postpone a required Quality Control program

until July 1, 1975. We are omitting quality control staff from this
supplemental request. e = ' '

General belief

The GU program request of $33-1,/>00 is primarily to provide utilities, oil
and clothing for recipients. The estimate for the GR program is based on
dollars expended-last year plus anticipated ease load and cost increase.

General Relief-Medical .
. . e . » .. *Mee J

The GR-Medical program request is increased primarily for contractual services.
The utilization, number of patients and costs for hospitalization, physicians
services necessitates this increase. L 4

Child Welfare Scrvic.es/Juvenilc Code _ L /

The increase in Child Welfare Services/Juvenile Code is due primarily to:

1) The Voluntary Placement program, SLA Chapter 100, wiU cost the State
$166,300 for the balance of the fiscal year; 2) The full cost of care for
children in institutions is now estimated at $130,000 for the balance of
fiscal year 1972. This figure is reduced from the initial projection
because of the "freeze" and the continued’'"semi-freeze" on wages and prices.

SIM1: RCP: FVD |, TM:cr
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FY 72 SUPPLEMENTA1l ASSUMPTIQHS
A|Assume Growth of 51 Children/Year * A A
Jas Per Agency Maintenance Reouesl
e $350/cHild/Month = 03 ,Co05,000.
2 0230/Child/Month = $2,27770j0 =
Assume Growth of 17 Children Per Year | 7
as Per FY T71-FY 72 Actual (So far).
2 $350/Child/Month = $33227200.
§ $230/Child/Month = $2,15*3,160.
T <fr
/v <7
CjAssume ?re-FY 72 Growth of 7 Children Per Year. /
3 $550/Child/Mcnth = $3 ,280 ,200. / ’\‘/(V
2 $230/Child/Month = 02,155 ,550. [
(FY 72 AUTHORIZED = %
(FY 73 REQUEST = $ 1»,111,400) /
/
p 1 S1joi ~| /VT3
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FY 73 REQUEST ASSUMPTIONS
Assume Growth of 51 Children Per -
Month as Per Agency Maintenance.
8 $350/Child/Mo. = 53~5797200"
& 2 $230/Child/Mo. = V2, %12 ,/00. | c
—
Assume Growth of 17 Children.
2 $35Q/Child/Mo. = A3*393,cCO.
i ~23~/Cmlc./."_.0. ~ j:?2~T2"3g *GgJ .
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Total
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Request.
= $4 ,111,;¢c-o.
= $2 ,693 7
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The Crippled Children3 Services program is partially Federally funded end in Fiscal Year 1972 :as Federal funding
of $143.2. The purpose of the pro~rasi is Co provide ease finding and treatment of those conditions in children which
are crippling ana wmcn can oe corrected ay treatment. The overall 30ar is to prevent or correct those handicaps wheel

lead to dependency in adulchcod.

While performing this important Public Health function, this program also has an important secondary benefi;
Since there 1is ro Title MIX (Medicaid) program in this State, the Crippled Children™ procram is the only medical carc
orcgram orevienm 3 services to Cr.oso rami.ics in need who. do not cualify for Welfare coverage and vet do not
have sufficient income or insurance coverage Co pay for extensive mcd-"cal care for their children for conditions
covered under the Crippled Children > Services program. This represents a group of hardworking State citizens who

frecuer.tly arc emitted from categorical service orograms.

The type of cripoling conditions covered under the Crippled Children 3 Services program include, but is not limits
:0, congenital heart disease requiring heart surgery, cleft lip and palate, birth defects, deformities of the arms and
»,CgS requiring oracing ;ery, hearing and vision handicaps leading to educational difficulties for the child,
causing disability, and handicapping disabilities secondary to accident and injury.

Conditions not covered include short-term acute illnesses such as pneumonia or cppenoicitis.

Services provided for children with these conditions include ease finding through Public Health Nurses, physician:
parents, teachers, aueiologists, and birth certificate surveillance operations. Medical diagnosis is provided to
determine whether a child has an eligible crippling condition, and treatment services are provided for those children
who have those conditions. Mo charge is made for caaa finding and diagnostic services since is not permittee

Federal regulation.

Medical and other treatment senvic@3 are made availcole t0 childrcn with conditions
orwior. 0— the treatmcnr whe .. ﬂhey arc able -r.cl tfiio c
wf Child Kea.lth 0. 1i!.S dale~a.tecC repro&%ﬂﬁ@tivc. Although services are not limited

to families vTo0 arc poor, CO havc some income UcW C.»pec ted to contributc tov/ar”

their child.

is vYe nral funding 01 t.ie Alaslea State Crippled Children®s ;
Year 1972 1 :may rear.in activec f0r the fwl1 fisca1 yea.r. Funding
Year 1972 i. v yk¥3.5. The authorir.c.d ameunt for the program in F

$403.0 and t< by a supp lemantai appropriation durir.g thet year. The total of expenditures in the

STatr ammop psocn/.v
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Crippled Children's program

in Fiscal Year 1970 was $553.5 and ir. Fiscal Year 1971,
$539.1 thousand. This

increase is in spite of a reduction in the total
core patients arc being eared for who have serious extensive

in soitc of the fact that oroccdurcs were

as of September 30, 1971, was
number of patients served (because proportion

illnesses with large resultant medical costs). It is al
instituted last
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Introduced:

Referred:

1/14/72

Health, V/elfare £
Education and Finance

BY THE RULES COMMITTEE BY
REQUEST OF THE GOVERNOR

IN THE HOUSE
HOUSE BILL NO. 504
IN THE LEGISLATURE OF THE STATE OF ALASKA
SEVENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making supplemental

Department of Health and Social

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

Services;

appropriations to the

and

* Section 1. The sum of $6,637,1¢0 is appropriated to the Department

of Health and Social Services for estimated unfunded operating costs for the

fiscal year ending June 30, 1972, to be allocated according to the following

schedule:

Public Health

Mental Health

Corrections

Family Services
Administration
Adult Public Assistance
Aid to Families with

Dependent Children

Food Stamps

General Relief

General Relief - Medical
Child Welfare Services -
Juvenile Code
Funding

General Fund

Federal Program Receipts

$ 384,400

1,212,100

1,521,700
206.400

140.400
2,342,700

298,300

4,869,200

1,767,900

HB 504

$

147,700
83,500
300,000

6,105,900
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* Sec.

2.

This Act take3 effect on the day after its pasisage and

approval or on the day it becomes law without approval.

HB 5U4
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6 For an Act entitled:
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Original sponsor: Rules
request of the Governor Referred: Rules

IN THE HOUSE

Committee by

Offered: 4/12/72

BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 504

IN THE LEGISLATURE OF THE STATE OF ALASKA

SEVENTH LEGISLATURE

A BILL

SECOND SESSION

"An Act making supplemental appropriations to the

Department of Health and Social Services; and providing

for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

# Section 1.

Health and Social

The sum of $4,864,700

is appropriated to the Department of

Services for estimated unfunded operating costs for the

fiscal year ending June 30, 1972, to be allocated according tothe following

Public Health

Mental Health

Corrections

Family Services

Adult Public Assistance

Food Stamps

General Relief

General Relief - Medical

Child Welfare Services

Juvenile Code

General Fund

Federal

schedule:
Funding
* Sec. 2.

jr on the day

Program Receipts

$ 147,700

83,500

300,000

4,333,500

$1,101,600

306,400
385,300
2,241,900
298,300
4,083,900
780,800
$4,864.700

This Act takes effect on the day after its passage and approval

it becomes

law without approval.

1

CSHB 504 (Finance)
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Original sponsor: Rules Committee by Offered: 2/14/72
request of the Governor Referred: Finance

BY THE HEALTH, WELFARE AND
IN THE HOUSE EDUCATION COMMITTEE

CS FOR HOUSE BILL NO. 504
IN THE LEGISLATURE OF THE STATE OF ALASKA
SEVENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making supplemental appropriations to the
Department of Health and Social Services; and pro—
viding for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $6,930,700 is appropriated to the Department of

Health and Social Services for estimated unfunded operating costs for the

fiscal year ending June 30, 1972, to be allocated according to the following

schedule:
Public Health $ 147,700
Mental Health 83,500
Corrections 300,000
Family Services 6,399,500
Administration $ 384,400
Adult Public Assistance 1,212,100
Aid to Families with
Dependent Children 1,521,600
Food Stamps 500,000
General Relief 140,400
General Relief - Medical 2,342,700
Child Welfare Services
Juvenile Code 298,300
Funding
$5,162,800

General Fund

Federal Program Receipts 1,767,900

-1- CSHB 504
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|, the undersigned, an employee of the State of Alaska, do hereby certify
that the microfilm images on this microform are accurate reproductions
of the original records of the State of Alaska as accumulated during the
regular course of business, and that it is the established policy and practice
of this State to microfilm its records and to disposo of the original records

after microfilm reproductions have heen made.

Date



The Honorable George Hohman
Chairman, House Finance Committee
Alaska State Legislature

State Capitol Building

Pouch V

Juneau, Alaska 99801

Dear Mr. Chairman:

The enclosed documents described in the memorandum from the Public
Works Planner to the Division of Marine Transportation Director are forwarded
in response to your memorandum of February 2, 1972 and verbal request at the
meeting described.

. The exhibits 1 through 7 will hopefully be in excess of the material
required in items 1, 2& 3 of your memorandum. fItem 4, the TAMS report, is in
preliminary form at this wr|1|n? and under review by the Department for cor-
rection and comments. The final version should be available approximately
March 1 1972 antf will also be furnished you upon its receipt.

| trust this material reaches your hands in ample time before to-
morrow's hearings on the matter.

Sincerely,

Enclosure



Captain H. J. Lockert -2- February 7, 1972

The six graphs which follow have been labeled Exhibit 6, and i 1lus
trate 1970-71 comparisons of traffic and revenue for those two years.

The final three pages, Exhibit 7, present the number of embarking
and disembarking passengers and vehicles, by port, for 1971

Enclosures
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MEMORANDUM State of Aliaska

TO:r

from:

Ar

Captain H. J. Lockert
Director . _
Division of Marine Transportation

date . February 7, 1972

Doug Burton subject: Marine Transportation ,
Public Works Planner . Operating Expense - Debt Service
Division of Marine Transportation Traffic and Revenue

The data which accompanies this memo was collected in response to
the request of Mr. George Hohman, Chairman of the House Finance Committee.

_ The following comments will assist the user to identify and
interpret the information.

The first pa%e, Exhibit 1, is a grthic presentation of the revenue
expense comparisons. These comparisons have been projected to 1976. Occurrences
which have affected revenue and expenses are noted. Depreciation and debt service

are not included in this exhibit.

Page two, Exhibit 2, is the base data from which the graph was developed.
The breakdown in expenses hetween Southeastern and Southwestern systems are
estimates since mang of our expanses are systemwide; such as administrative costs.
Such expenses have been assigned proportionally to each system.

Pages 3 and 4, Exhibit 3, is a brief narrative of events affecting
revenue and expanse over the last eight years.

.  Pages 5 and 6, Exhibit 4, an accounting of the debt service for the
Mar|ne_H|ghwa¥ since its beginning. To date, there have been three issues
authorized. The 1960-61 issue of $18,000,000, the 1966 issue of $15500,000
and the most recent 1970 issue of $21,000,000.

The information has been divided into dprincipal, interest and total.
The amount paid throu%h 1970 has been sub-totaled as well as the most current
year. For example, t rou%h 1970, $8,801,560 had been paid for principal and
Interest on the system's first issue in 1960-61. Last year $954,561 was paid
on this issue, fora total to date of $9,756,121.

~The lasttwo issues have been composite issues, andit isnecessary
to estimate the Mari.ie Highway's portion of the principal and interest based
upon the ratio between the original authorizations.

. In any event, the total debt service to date has been roughly $13.1
million, with$2.2million of this being paid the last year.

_ The nexttwo pages, Exhibit 5, have been taken from the Phase 1,
traffic and usage study and present the traffic data on the system since 1963,
| have added the most current traffic (1971) to this.






v As per Annual Financial Reports.

ALASKA MARINE HIGH™'AY
REVENUE-EXPENSE CC*IPA?ISOIl 1/

L T T T L soutHeasT
oy COVIENTS (Fhousands)
1954 S.E.-MALASPINA, TAKU, MATANIJSKA 2,350

S.W.-CIIILKAT AND NENAMA FERRY
1955 TIJSTU: 1ENA delivered July 2,700
1556 3,400
155/ 4,150
1953 Seattle route beflan-Dcceniber

WICKERSHAM purchase-April 4,900
1559 Tariff increase-8j-Apri 1 6,450
1970 BARTLETT beean in July

CHILLKAT moved to G.E. in spring 6,900
1571 TAKU grounding-July

Tariff increase-127-April 7,450
19/2G 1 UAL. class vessel modified 8,700
13730 1 Panhandle Vessel Complete 9,500
1974°  Ocean-going vessel RATE INC 107 10,300

Expenses include operating anj ¢

as?ocialed with depreciation or debt service.

Esti mated

SEGMENT Sr JTHO'EST
Exnense Revenue
(Thousands) (!'cusands)

3,050 50
4,000 250
4,400 330
4,750 350
5,nno 400
7,400 400
0,250 550
10,800 700
10,850 rifl
12,300 1,000
14,100 1,100

inis “.raclve cOStS.

IIf
Expense

total
Revenue

(Thousands (Tl »sa» Is)

300

900
1,150
1,200

1,500
1,250

2,300

2,500
2,550
2,900
3,200

?.,<ion

2,950
3,750
4 500:

5,300
5,850

7,450

8,150
9,600
10,500
11,400

Hot included

ITEM

Expense

\ .

4,250

4,900
5,550
5,950

6,300

8,650
10,550

13,300
Y71 T9g
15,21 )

17,36)

j

3 idy
1,850
1,950

1,800
1,450

1,000

1,800
3,100

5,150
6%dfnﬂ
w0

5,900



1963
1964

1956

1957

1963

1270

ALASKA MARINE HIGHWAY
REVENUE EXPENSE COMPARISON
A
NARRATIVE SYMOPSIS

System beginning with delivery of three vessels plus existing CHILKAI

The three MILASPIMA Cless vessels were ogerating in Southeastern
Alaska ana the CHILKAT in Southwestern, between Cordova and Valdez.
The Nenana ferry was operating, crossing the Tanana River to Manana.

The M/V TUaTUMENA began operation during this fiscal year, the net
effect being to increase the system subsidy.

During the two year period 1965 and 1967, operations remained fairly
static. Traffic was increasing quite rapidly and tariffs were in-
creased approximately At. Vi, effect was to reduce the annual sub-
sidy by approximately $560,000.

The Marina Highway was extended to Seattle, traffic continued to in-
.. and prices for food and beverages were increased. Th . ?K—
ERSHMi did not begin service until dune of 1963 and had very little
effect U on either expenses or revenue for the 1963 fiscal year.
The not of Met was that the trine Highway boasted the lowest sub-
sidy in its history. The System also experienced extreme congestion
durmg| duly and August, with a corresponding number of unhappy
travelers.

visi.>1 s Act Vo th.WIKE i d the other 1 e
vessels of Southeastern Alaska at capacity during the summer t-e
.. jsidy for S  heastern ... ... began to increase once =lin. The
S thw . m ;idy h e cr sed % r to year. The resi ..
was a substantial increase in subsidy. The 8% tariff increase was
.io fllio C:.ecc in A1l du. hac Ll oule ellecu to mi, |-8. risCc1
; ar. cbri<:t spot w:s the . ia ing, wlare te ent C.
ed expenses. _n an alt,..pt to improve vessel Utilizaticn one de-
c?eelsz—Sgcongestmn & reservation system was begun curing the spring
0 :

In spite o*?th.- £t tariff increase the cap between revenue and ex-

..................................... t .. The Southeastern System continued to be
hampered by . lack of simmer capacity, the Seattle vessel was also
run.;ing at ca —city much or the time ano taa Jones Act continued to

....................... W, tho W i T TLITT
delivered to Southwestern alaska and took over for the CHILKAT on
. 'C me.e m 1 with nearly all vessels
m ] T T ... t | Iy,

..ny VMiBTwiiucg civtuniw Ccc.novd . N&sr the end of



1972

973

1974

The effect was a less or revenue to system cv more than 3250,
C00 as well as increased Oﬁeratmg costs Tor repair. The I."hite
Pass Railroad Strike also had an adverse effect cn the Marine High-
way. as cjid relatively cr 1, car;:: weather throughout Alaska and
Canada during the late summer. The slowdown in the U. S. economy
also had its < act upon the System as evidenced by the unusually
high number of cancellations by large tour grouDS. in Southwestern
Alaska the TdSTUMEMA also had a slight mishap near Kodiak, although
it was not serious and little revenue was lost. This combination of
events is responsible for a subsidy in excess of S5 million.

The 12t tariff increase, alon% with normal traffic growth will trim
the subsidy. One MALASPIhA Class will be lengthened during the

but will ...we only a minor effect upon FY 1972 earnings.

The newly lengthened MALS ThA will be in operation and provide
1tic »al revs . . to her increased capacity. ThiS reve ...
i1 ' ' llars. There 1.

an increase in expenses also, however. Tne other vo-sels are vir-
tually v. I during the summer season, therefore a slight increase in
total subsidy is verocast.

izis wirtl 1a the first year of operation for the new NORTHERN ?AH-
I"AdDLil ATSSZL. Tills vessel will increase the subsi.dr during its
virot ye. of ese.s.tion. The ocean—gom% Vv “-el will be in service
durin i . latter portion or tms year but will [“tcle effect
unon she Ji‘bsicly due to the short time involveci. A tarimf increase
Is proposed, te be effective .. . 1974



TOTAL ESTIMATED DEBT SERVICE

FERRIES

Period Ending 1-1-72

SLA-1960, Chap - 170
SLA-1961, Chap - 50
State 6.0 Ferry & Roads
Total = 23M Ferry- 1st ISM

.1 id as of 1-1-71 ISSUED
' 12,500

st. D.S
All of 7-1-62 D's 5,500,000
Su (A) 18,000,000

Ess. D.S Paid 1-1-71 thru 1-1-72
All of 7-1-61 A's
All of 7-1-52 D's

Sub

Sub. Chao 170, SLA 60 18,000,000
SLA-66, Chap 134
Ferry A Facilities "“onstruction

| X (5-1-67 1st 150,000
52.3." (9-1-67 2nd 5,490,000
24 (4-1-68 A's 3,750,000
24.7% (10-1-68) B'S 2,500,000
21.9% (5-1-69 A's 1,865,000
10.5% (7-1-69 01s 1,100,000
4.7% (3-1-70 A's 545,000
Sub Esc. D.S. as of 1-1-71(3) 15,500,000
9%  (5-1-67 1st
52.3% (9-1-67 2n0
24%  (4-1-6S A's
24.7% (10-1-58) D's
21.9% (5-1-69 A's
10.5% (7-1-69 B'S
4.7% (3-1-70) A's
Sub Chao 134, SLA-66 15,500,000
SLA 10/0, Oliiji 23
1970 I'trrry Cons truction, 2IM
82%  (2-1-71 A's 175,000
4.6% (6-1-71 B'S 875,000
Sub Est.D.S. tc 1-1-71 1,050,000
82%  (2-1-71 A's
45% (5-1-71 Vs

Sub Est.D.S. 1-1-71 thru 1-1-71 1,050,000

INTEREST

4,364,88.5
1,411,675
5,776,560

401,186
133,375
534,561
5,311,121

23,415
855,535
48,212
263,253
160,074
63,847
15.122
1,429,459

6,234
253,644
180,570
124,402
103,103

58,867
29,010
765,830
2,195,285

-0-
-0-
-0-

4,552
26,654
31,206

PRINCIPAL
1,590,000
1,435,000
3,025,000

215,000
205,000
420,000
3,445,000

10,575
156,900
234,000
160,550

49,275

84,000

O~
695,300

3,015
52,300
125,000
86,450
54,750
85,625
43,475
452,615
1,147,915

TOTAL

2,846,675
8,801,560

615,786
336.375
954,561
9,756,721

33,991
1,012,435
282,212
423,803
209,349
147,847
15,122
2,124,759

9-249
315,944
306,570
210,852
107,800
145,492

72.405
1,213,445
Wit H

8,775
37,464
46,239






Svsl ?age L963-1970

Table 3 was prepared which summarizes usage of the marine highway system by passengers
and vehicles for the years L963 through 1970 for the southeast and southwest portions
of the system. Annual passengers on the southeast system have grown from 83,975 persons
in 1963 to 141,885 persons in 1970. This repr< *nts an average annual growth rate of
6.S percent (compounded). The reduction in total pabbengers carried between 1967
and 1963 in southeast Alaska was due to the fact that service wa xI ided to Seattle,
thus lowering the number of trips made for the portion of the system north of Prince
Rupert. Since the M/V Wickersham was delivered in 1963, the average annual growth
rate in passengers for the southeast system has been 7.8 percent. Passage of vehicles
tl t po :tion of the system has grown from 16,289 to 36,096 during that eight year
period. The growth in number of vehicles carried in south ist Alaska for the eight
year period averaged an increase of 10.5 percent per year. This annual growth rate
has Lessened in recent years, averaging only 2.7 percent since 1968.

Usage of the Alaska Marine Highway System in the southwest area commenced service

in July, 1963, when the M/v Chilkat began service between Cordova and Valdez.

Regular service lor the M/v Tustumena commenced in August, 1964. Due to damage
caused by the 1964 earthquake to port facilities, usage and level of service during
these early years was low. Starting in .1965, growth lias been at a higher rate than
that found in the southeast System. Between 1965 and 1970, passengers carried have
increased from 8,209 to 25,875, an average annual, compounded growth rate of 25.3 per-
cent. Similarly the number Of vehicles carried has grown from 3,134 1in 1965 to 7,833
in 1970, an average rate of 19.8 percent per year.

Figure 3 shows the growth of passenger and vehicle traffic for each of the two por—
tions of the system for the period 1963 to 1970; Figure 4 shows the 1970 volumes on
each interport link of the system.

Seasonal Usage Variation

As rnay be noted ini Table 3, the percentage ok passenger teakfic carried during the

peak, period (June through September inclusive) represents a very high proportion of

the annual passeng™er volume. This has not changed significantly over the past eight
years although thdité was a slight lessening of the peak between 1969 and 1970 indi-
eating higher usage during the off-peak period. The percentage O0f passengers carried
during the peak four months has ranged from 65 to 73 percent of the annual total volume
for the entire system. As might be expected, this high volume represents significant
tourist travel on the system during these four summer months as Well as recreational
travel by Alaska residents.

-14-
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120,000 —
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20.000 -
20,000- - e
1963 1964 196 S 1966 19G7 19G3 19G9
SOUTHEAST
7 During”
YEAR Passengers  Vehicles Efﬁi'_‘_ Flerlt')g Passengcrs
1963 33,975 16,259 Ny n/a
1966 101,433 21,378 66.5 1,630
1965 123,722 26,819 66.9 8,209
1966 134,560 30,249 71.3 9,734
1967 138,063 33,586 69.2 9,997
1963 122,285 34,219 70.9 13,679
1969 131,293 35,003 70.5 17,371
1970 141,335 36,096 65,0 25,875
197 < /54,369 37,346 31,6°9
SOURCE: Monthly embarklng-disi.ibarking sun.niarios (1963-68)
Monthly revenue su-tries (1969-70)
‘* Pcik period is June through September. Percent.ago shown i;
rla = :;ot AvallabLe
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ANNUAL SYSTEM USAGE 1SQ3

Table 3

ANNUAL SYSTEM USAGE 1963-1970

Alaska Marino Highway System Study

SOUTHWEST
Vohlc 1Qj

n/a
547

3,134
3,239
4,176
5,233
5,017
7,338
9,330

7. During
Peak Period

73.47,
46.0
61.3
61.7
73.0
82.7
30. 2

for passenger traffic,
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Passengers

83,975
103,113
131,931
144,344
143,060
135,964
148,669
167,760
iBu,i7a

| MW ES

TOTAL SYS2 M
Vohlc *

16,2:9
21,925
30,003
33,323
37,752
39,5-7
40,020
43,934
46,<676

7. During
Peak Period
72.97,
66.7
65.6
70.6
68.7
71.1
71.9
67.3
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STATE OF ALASKA

DEPARTMENT Or PUBLIC WORKS
DIVISION OF MARINE TRANSPORTATION

v
234
228
237
325
536
911

1212

1149
759
484
317
256

6698

\%
344
282
343
374
507
914

1286
1142
725
586
364
2>}

7263

POUCH "R“  JUNEAU, ALASKA 99301
EMBARKING PASSENGERS h VEHICLES - 1971
- $~F FIE P-. Rimart Kkli:d"o.ir.n Ur.inrroll Patersburr. n5tkn Juneau
P v P v P vV p vV P vV P v P
i 712 344 354 120 863 202 518 74 479 77 236 31 1029
383 236 359 127 367 154 342 94 333 73 226 31 847
MAR 332 340 551 173 1033 100 457 80 438 78 7173 43 1507
M»a 456 275 933 302 1127 196 314 39 373. 97 445 48 1056
1549 300 W 503 1320 292 480 110 553 129 433 36 1751
U9  21u s467 1407 2493 516  743. 195 792 159 703 142 3903
iU 1223 326 7958 1615 3800 680 1037 254 1151 248 954 152 5035
wuCc 1050 299 6351 1333 3315 596 949 20c os. 283 726 128 5498
SEP 505 236 °“™1 550 2463 489 525 164 606 177 301 89 3351
ocT 6 709 327 921 261 402 jo: 641 139 257 9% 1363
VOV 3§§ 460 196 695 246 501 89 426 119 207 73 932
B IR oo 252 115 1211 195 646 75 531 92 275 38 1419
TOTAL {,693 <i Vv 6337 >0103 4007 6962  154: 7423 1671 5591 924 29191
DISEMBARKING PASEEECERS o VEHICLES - 1971
i io 7 rirsc't  4nizchikmi  W/r.n Toll. I*or?rsbur" S1 tier: Juneai |
p v ? v P v p v o ? Vv V P
335 172 270 = 1073 258 S 9: 645 o 351 w/ 1503
FEB 264 /w7 77 092 21" 485 75 376 us 227 47 1059
A 331 202 339 71 1167 2.8 480 of 551 119 880 8 1673
_TP. 223 M 7 175 1147 301 467 121 307 113 559 6 1132
day 1353 nt > 376 1314 32 402 131 558 158 201 83 1391
I*% 637 181 4259  105C 2692 .. 346 216 382 213 021 136 3748
. . 390 194 :"2 1805 3960 66,1000 23J 1137 253 847 177 6259
AUG 1197 266 0117 1865 3601 91] 920 20: 1081 284 860 184 5360
se? 638 238 3483 103/ 2204 394 408 161 579 182 282 33 3550
oct 431 183 1236 5id 973 357 338 115 477 134 260 83 1668
T4 333 205 536 206 742 29] 406 n: 426 37 211 77 983
DEC 37 154 445 n* 1024 n.c 527 77 537 83 278 5f 3.086
1
TOTAL 7208  21SC>3325 741220794  482C 6681 1544 7606 1806 5667 1109 29917

lain-: 1,
P
716
659
952
862
1562
3653
6910
6208
3130
1641
R.5
500

>8123

Hai.rno.
P
352
562
951
1106
1673
3292
5272
ARG
2087
1036
752
637

24185

METIAKATIA P Vv
Feb. 126 O
3ilRAlloy. Vnnco "eor
p vV p Vv
225 630 80 306 2
206 355 64 265 io:
286 505 102 374 14j
276 594 96 443 16/
60] 720 119 438 'S
1103 1932 22¢c 127 3
1914 3352 398
1892 3603 331
1099 1453 229
668 464 136 76 J»
361 379 109 201 10
254 220 63 306 82
8335 14812 2002 2616 89C
Skawav V."ircou.or
vV P v op
277 313 80 266 66
205 303 68 233 .
326 475 04 290 86
433 593 115 245 63
675 966 171 332 90
1244 2446 345
67— 4332  "481
1407 2438 307
741 1264 201
454 413 117 83 29
316 359 78 Jji'r Ldw
o< 784 87 489
7964 14691 2157. ?Vi7 697



PASSENGERS AfD VEHICLES Oil

1 Ccrdova Tatitlek

> p
J.”HI

FEE <1.20
MAR 1.113
APR >L05
MAV 5130
Jbil 1235
JUL 39
AUG 374
dﬂ3_5A>
Cw* 19.
NOV =224
UEG .232

OTAL :=?.053

P
#

29
57 .
62

ol

142

146

126

103

67

5

87910

H/V C.I'LKAT

M/V E. L. BARTLETT

Valdez Whintier 21 lamer

v o2 v & vV P Vv

17S 34 7 0

99 51 13 0

136 105 23 0

435 153 403 71 3 0
409 1248 233

b167 750 3162 684 4 0
3053 785 2431 523
s 1064 326 733 205

* 166 74

232 64 5 0

156 41 54 0

0 10265 2792 £027 1772 114 0

Cordova
il

139
112
207
217
364
367
452
280
144
227
197

2756

Tatielek
vV P

34
51

105
103

131
113
150
112
74
64
41

933 O

Va ldea
v P

170
98
84

* 511
L389
5308
2603

942

134

204

137

\

26
29
57
123
351

. 760

627
293
100
67
36

0 9630 2479

imhittier

P \Y,
244 39
1269 293

3007 693

3043 682
945 248
8503 1965

-Elian

21
17
23

8

29
30
33

175

OO O o <

ol oooo
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1971
Port Lions
JAN 2 X
FED i 5
MAR 5 0
APR 10 2
MAY 25 4
1 17 ¥
JuL 54 s
AUG 24 6
TP 24 12
uci L 6 9
NOV 14 13
TOTAL | 183 65
iPort T.icnm

N 2

134 0
APR 4 I
6
Jo n
Jul- 07 [
AUG 35 5
SEP S 1G
12 T7

NOV 43

DKG

1'GTi

]ﬁomgr
47
25
35

137

173

484

746

336

139
86

2951

_ 7;

250
395

426
230
141

t
2389

Seldovin
\%
44 15 14
11 23 19
34 14 13
76 48 29
92 34 39
182 148 51
185 132 70
201 185 60
169 130 75
95 57 41
79 63 53
1163 949 464
Seldnvia
\% \
* 24 21
15 9
31 O 14
51 26
114 58 29
ot 132 65
173 199 76
164 170 65
169 142 75
109
40 48
11CO 947 433

M/V TUSTUKENA

PASSENGERS AND VEHICLES ON

Kodiak Seward
P v P
47 - 57 44 26
24 33 111 45
49 34 22 0
67 35 56 22
247 144 76 78
515 180 169 73
971 179 160 35
997 139 171 67
604 -205 1 0 53
219 116 69 43
161 95 100 36
25 41
1141 574

3901 1267

Valdez
P

56

56

PASSENGERS AND VEHICLES OFF

ik. — Sifd:
V P v
so 48 32
34 28 75 28
41 21 54 54
8? 17
228 57 55
633 247 141 43
1090 194 141 27
991 270 150
036 213 106 34
179 101 23 23
98 a4 47
4084 1450 900 338

Vr 1dex

ij

53

Cordova Anchorae.e
P V =
20 76 27
57 3
183 57
388 49
355 65
182 39
241. 9
20 133 30 1349 219

C-Ordova J.Anchorar.e

vV P \
16 1 49 29
41 1
126 48
416 44
453 46
196
245 13
io 90 30 1436 195

aX

Seattle iJu &'q
P p (&}

42 3 5 4

25 41

67 76 5 4

| Soact:Ac__ i.Juneay

48

58

106



"An Act making a supplemental appropriation to the Department of Public
Wecx Rs and providing for an effctt-ive date."

CommiHee Report

HOUSE OF REPRESENTATIVES

1/1fs/72 [

' Al -29 '
| . f'Z’Date

Mr. Speaker

The Committee on FINAWCh has had Tiij JOI;
under consideration* A majority of the members of the Committee

[~7  recommends it do pass
/7  recommends it do not pass
£7  recommends it do pass with attached amendment(s)

n recommends it be replaced with CS for and that
CS for do pass

s + (and) recommends It be referred to the
committee

/7 reports it back without recommendation

/-7 (other)

MEMBERS SIGNING THE MAJORITY REPORT:

/ °V,-

/1
MEMBERS NOT CONCURRING IN' THE MAJORITY REPORT

.. | recommends: c:, fe

re- J recommends:
recommends:
recommends: -
recommends: ’ rf
CHAIRMAN



SYA ;H wv ALASKA STATEMENT OF PnCCiTAM agency Public Works 113

C " of AcV.inirrjiion pregtam® Marlno TFansportation 8
S. M;cf,ireatDiv. _ _
SUPPLEMENTAL REQUEST activity' Najiggatige ;Analysis
FUNCTION
For the Fiscal Year Ending June 30, 1972
Division Oi Marine Transportation
Supplemental Budnet Request for FY 72
Narrative Analysis z
The budget for the Division of Marine Transnortation is one of the largest in the state Government. It

involves the management of over 500 people, seven major shins, 12 state owned or operated terminals plus several
contract terminals as well as a host of other duties and responsibilities. As such it is nearly impossible
accurately forecast operating exnenditures on a line item basis. -

An accurate method of forecasting onerating cost is to comoare prior years expenditures and operations to
the current years nrogram. The operation and responsibility of the division remains constant duringq the fiscal years
71 and 72. “

After deducting one time insurance recoveries encountered during fiscal year 71, totaling $479,100 the
accounting records reflect an actual operating expense of $13,773,243. The Division®"s General fund appropriation for - -
F 72 was $13,395,400 or $377,843 less than actual expenditures in FY 71. There has been no reduction in the program
to account for the reduced funds.

Projecting our actual expenses for FY 71 to probable expenses for FY 72 by adding the known increases and
additional expenditures that will be encountered in FY 72 the following picture emerges:

Ooeratinn expenditure for FY 71 $13,773,2"3
Classified employees wage increase 55,225
Vessel crew wages increase 6% 471,068
Prince Runert Agency contract increase 22,700
Increased cost of Maintenance Contract with

Standard Oil Co. for fuel facility at Skagway 17,300
Increased cost of life raft maintenance. 11,300
Draw and Inspect 10 tail shafts 66,000
Increased contribution to M.E.B.A. welfare - 82,140
Kodiak line handling cost 25,000
Increased cost of vessel fuel oil 235,206
Increased hull and Pand 1 insurance premium 84,697
Increased cost shorepower CHILKAT 1,200

Increased cost SitkaAgent contract 2,200
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STAVE Or ALASKA STATEMENT OF PROGRAM

rrjinr

AGENCY Public Works
:_' o;'Administration. RS HRANC™ Marine Transnortation !
= ci Mcr.ugarr.cat Div. ACTIVITY Narrative Analysis
SUPPLEMENTAL REQUEST FUNCTION
For the Fiscal Year Ending June 30, 1972

Total FY 71 expenditures plus known increases for FY 72 $14,847,279

Less FY 72 appropriation (13,395,400)

FY 72 Deficit $1,451,879

During fiscal year 72 the M/V MALASPINA will be out of service for five months for lengtheninq. During this
period the equivalent of nearly two full crews will be laid off and certain other savings will accrue. Our projection

indicates a net savings of $509,570 for the five month neriod. This will"reduce our operating deficit to $942,209
for FY 72.

The following oages request a supplemental appropriation for FY 72 totaling $923,800.
this division that any lesser amount will not enable the division to continue full service throughout the entire fiscal
year. However, a lesser amountwould reduce the time it would be necessary to withdraw a shio from service and curtail

service. If no supplemental isauthorized it will be necessary to withdraw at least one vessel from service for
approximately seven months or two vessels for approximately five months _each.

It is the opinion of



CODE

STATE OF ALASKA ~ BUDGET SUMMARY agency Public Works 13
Dept, of Administration_ BIMM cmemtai NIMIrET program’’ Marine Transportation 8
Budget & Management Div. SUPPLEMENTAL REQUEST
activity Summary
FUNCTION

For the Fiscal Year Ending June 30, 1972

1971-197? ESTIMATED

19G9-1970 1970-1971 Department Increase Governor’s Legislative
BUDGET REQUEST UNIT Actual Authorized Request (Decrease) Allowance A(%owance
A -
Southeast Operations Ffi? onn 602,900 1
Southeast Stewards 1207800 1201800
Southwest Operations 128,100 128,100
n
Southwest Stewards 12,000 12,000
i ! }
n 1 1
; i
L e
TOTAL EXPENSE (Col.2)
AMOUNT LAPSED  <Col-2>
TOTAL 923,800 923,800
SOURCE OF FUNDS
FEDERAL RECEIPTS j
PROGRAM RECEIPTS !
INTER-AGENCY REC.F.IPTS
SPECIAL FUND
SPECIAL FUND RESERVE ACCOUNT h
UNRESTRICTED GENERAL FUND RECEIPTS 9237800 923,800
TOTAL 923,800 923,800

PERMANENT FULL-TIME POSITIONS
PERMANENT PART-TIME POSITIONS No chanae n personnel.

TEMPORARY (FULL-TIME EQUIVALENT)
NUMRER OF MAN MONTHS

02-00 (Formerly SA-9) BUOCUT SUMMARY



STATE OF ALASKA
Dept of Administration
Budget &« Management Div.

EXPENDITURES BY OBJECT
and
SOURCE OF FUNDS

SUPPLEMENTAL REQUEST
For the Fiscal Year Ending June 30. 1972

1969-1970 1970-1971
CODE EXPENDITURES BY OBJECT Actual Authorized
(1 (2) (3) (4)
100 PERSONAL SERVICES
sCO TRAVEL
300 CONTRACTUAL SERVICES
100 COMMODITIES
EO0O . FOUIPMENT
PP LANDS AND STRUCTURES
700 GRANTS. Cl AC’S AND SHARED REVENUE
€00 MISCELLANEOUS
000 INTER-AGENCY CHARGES
TOTAL DXFENSES (Col. 31
AMOUNT LAPSED (Col. 3)
TOTAL
CODE SOURCE OF FUNDS
FEDERAL RECEIPTS 1Se0OA.1S1
PROGRAM RECEIPTS (See02-151
INTER-AGENCY RECEIPTS (Sre 0?2 15)
SPECIAL FUND
S°ECIAL FUND RESERVE ACCOUNT. . s
UNRESTRICTED GENERAL FI,JNO
TOTAL

02-11 (Formerly SA.11) EXPENDITURES BY OBJECT AND SOURCE OF FUNDS

Department
Request

(5)

464 fpno
- ---230,600.
228.400

923,800

923,800

923,800

AGENCY
ProgramO

activity
FUNCTION
1971 -1972

Increase
(Decrease)

(6)

. 464 ,om.
230.600

228.400

923,800

923,800

923,800

CODE

Piihlir Works 13
Marine TransDortati >n 8
Summary
ESTIMATED
Governors Legislative
Allowance Allowance
(7) (3)



STATE OF ALASKA EXPENDITURES BY OBJECT
Dept, of Administration and
Budget & Management Div. SOURCE OF FUNDS

ClIIDDI FMCMTflIl DFOIirCT
For the Fiscal Year Ending June 30. 1972

10G 9-1070 1970-1971 Detriment
CODE EXPENDITURES BY OBJECT Actual Authorised Request
(i) (2) (3) @) (5)
100 PERSONAL SERVICES 263,500
> TRAVEL 0
€00 CONTRACTUAL SERVICES 184,100
400 COMMODITIES 210,300
FOIIPMEMT fi
oo LANDS AND STRUCTURES . 0
700 GRANTS. Cl AIMS AND SHARED REVENUE
K3D MISCELLANEOUS
>'00 INTEH-AGENCY CHARGES
TOTAL EXPENSES (Col, TL
AMOUNT LAPSED (oc.L 3)
TOTAL ] 662,900 _
CODE SOURCE OF FUNDS
FFDERAL RECEIPTS 15-n02.'r-1
PROGRAM RECEIPTS (Son 02-15)
INTER-AGENCY RECEIPTS (5»n0?.15)
SPECIAL FUND
SPECIAL FUND RFSERVF. ACCOUNT
UNRESTRICTED ("ENFRA” FUND 6627900
TOTAL 662,900

02-11 (Formerly SA-11) EXPENDITURES BY OBJECT AND SOURCE OF FUNDS

CODE
agency Public Works 13
Pitoriram? [,,arine lransportation 8
S. E. Operation 2~

activity

FUNCTION

1971-1972 ESTIMATED

Governors Legislative
Allowance Allowance

(7 (8)

Increase
t6Docr0asc)

268,500
0
184.100

..... 2.10,300

Q
0

. 6623900 _

662,900

662,900



CODE

agency Public Works

STATE OF ALASKA DETAIL OF EXPENDITURES - agency o T S
Dept, of Administration 100, PERSONAL SERVICES - CURRENT program Marino Transportation
Budget & Management Div, activity Southeast Operations

SUPPLEMENTAL REQUEST FUNCTION

Foi the Fiscal Year Ending June 30, 1972
70-71 Authorised

1971-197. ESTIMATED

DEPT. REQUEST GOV. ALLOWANCE LEGIS. ALLOWANCE
ANNUAL ANNUAL INCREASE NO. | ANNUAL ANNUAL
CLASSIFICATION TITLE AMOUNT AMOUNT  (DECREASE! MO. AMOUNT AMOUNT
a ® @ O Q)

o

FOR MALASPINA CLASS, WI KERSHAM AND CHDLKAT
4 Increased Overtime

n Penalty Pay, etc

rsnanisTfiT?

ii Rounding

19Ge-1970
SUMMARY ANNUAL AMOUNT

PERMANENT —Full-Time Positions
PERMANENT - Part-Time Positions

TEMPORARY —(Full-Time Equivalent)
NUMBER OF MAN MONTHS

TOTAL ANNUAL AMOUNT

14 (Bnrmali- nFTAU OF FXPFNniTI IRES - 100 PERSONAL SERVICES - CUHRENT



SYA 'E O." ALASICA STATEMENT OF PROGRAM agcncy  Public Works (13

0. AcLuinisiration pnoGnAMGMarine Transoorta tion 3
EuliT _ti Mecr.uscrr.2nt Div. )
- SUPPLEMENTAL REQUEST activity Southeast Operations
FUNCTION

For the Fiscal Year Ending June 30,1S72

PERSONAL SERVICES

NARRATIVE JUSTIFICATION

Increased Overtime

Overtime for vessel crew members is requ“red by contract and operational necessities for a wide variety of
reasons. For Fiscal 72 and Drior years overtime was budgeted at 6% of gross crew wages before benefits. An actual
survey of a representative crew for an eight month neriod revealed overtime was running 11.1% of gross wages. Ins-
tructions have been issued for more diligent use of overtime where discretion permits and overtime has now leveled
off at approximately 10% of gross cay. This supplemental is to provide the difference between the budgeted 6% and
actual 10%.

Gross wages Tor MALASPINA Class vessels, WICKERSHAM and CHILKAT $3,044,571
Overtime computed at 10% of qross wages $304,330
Less Overtime budgetcd at 6% 179,830

Amount required this supplement $124,627

Penalty Pay

Union contracts require that penalty nay, aenerally equivalent to overtime pay, be oaid for dirty or
hazardous work such as bilge cleaning, garbage handling, blocking vans and a variety of other work which is considered
outside the scone of normal watch standina. To date this has amounted to 1.1% of gross pay. Also included in this
catenory is travel time which bv contract each employee traveling on orders receives eight hours straight time oay.
Travel time amounts to .6% of Gross wages. When a vessel arrives at crew change port more than one hour behind oub-~"
lished schedules all crew men receive late arrival nay at either straight time or overtime rates deoending if they are
on watch or not. Late arrival pay equals 1% of Gross wages. By contract all crewmen are guaranteed a minimum monthly
wage. Should the crewman®s scheduled work month be less hours than the minimum guarantee computed on an hourly rate
basis additional hours must be added to equal the monthly guarantee. This amounts to .7% of gross wages.

The total of these various factors equals 3.4% of Gross wages. For budgeting purposes this has been rounded
to 3.

3% of Gross Wages of $3,044,571 equals $91,337



