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I am requesting a hearing for SB 86, "An Act relating to the sale or other disposal,
leasing, or encumbrance of Alaska Railroad Corporation land; relating to the
financing and bonding authority of the Alaska Railroad Corporation, and providing

for an effective date.” at your earliest convenience.

information for the bill.

Thank you for your consideration.

I have attached the backup
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Senate Bill 86 Alaska Railroad Corporation Land Sales
SPONSOR STATEMENT

SB 86 creates a pilot project to allow the Alaska Railroad Corporation to manage
their non-corridor real estate portfolio and enhance their ability to be self-sustaining
as required by state statute.

The bill repeals the current requirement for legislative approval prior to an Alaska
Railroad Corporation (ARRC) land sale or land lease for more than 95 years and
enables the ARRC to react much more quickly and efficiently to real estate
opportunities and land transactions with state entities such as DOTPF for state road
and facility projects.

SB 86 will put ARRC on an even playing field with the Department of
Transportation and Public Facilities (DOTPF), the Department of Natural Resources
(DNR), the Alaska Mental Health Lands Trust, and the University of Alaska. Sale of
land would include reversion of subsurface rights to DNR.

The bill would enable ARRC to sell land on which development would not occur
with a land lease such as real estate in residential areas that could be subdivided for
home construction, Such an incentive could increase private land ownership,
encourage private development, and increase the local tax base.

SB 86 will allow ARRC to monetize non-performing land assets, generate cash
flow to respond to opportunities in the real estate market, enhance the overall real
estate portfolio of ARRC, and enable ARRC to continue to comply with the statutory
mandate to remain self-sufficient.

The bill allows sale of railroad land that is not needed for railroad purposes and
sales that are in the best interest of the state. The bill establishes a 90-day timeline to
exercise first right of refusal but provides for written refusal prior to the deadline to
shorten the process for a sale, It requires a 60-days public notice process which
includes notification of adjacent landowners. SB 86 has a three-year sunset provision.



ARRC Contact Information

Address
Malling: P.O. Box 107500, Anchorage, Alaska 99501
Office: 327 West, Ship Creek Avenue, Anchorage

Phone
Leasing: (907) 265-2325, or (907) 265-2466
emall: Halll@akn.com

ARRC's Board of Directors
pictured left includes public and
commercial representatives who
establish ARRC policy and
approve isases. L to R: Governor
Bill Sheffield, Marc Luiken, John
Binkley, Chris Hiladick, Linda Leary
{Board Chair), Jon Cock, and Jack
Burton.
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“An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation land”

Benefits

e ARRC

o ARRC will be able to monetize non-performing land assets such as remote
areas, unusable small or irregularly shaped parcels or parcels subject to long-
term leases that are generating below-market rent due to rent caps.

o Monetizing non-performing recl estate assets will allow investments in real
estate infrastructure that will enhance the overall value of the ARRC real
estate portfolio.

o ARRC will be able to react much more quickly with respect to real estate
opportunities that could potentially be funded by sale or encumbrance of
ARRC land. Under the current situation, delays due to waiting for legislative
approval can reduce the benefits of such transactions or completely scuttle or
prevent prospective deals.

o Efficient sales and encumbrances of ARRC land will generate cash flow to
respond to opportunities in the real estate market and ensure ARRC complies
with its mandate to be self-sufficient.

o ARRC will be more efficient in engaging with land exchanges with other State
entities, such as the DOT-ARRC land exchange currently being discussed.

Additionally potential beneficiaries:

e LOCAL GOVERNMENT:

o Sale of ARRC lond could increase private development and will increase local
tax base.

¢ ARRC CUSTOMERS:

o Existing ARRC customers acquiring land would benefit from elimination of
rental poyments and ARRC lease administration.

e PUBLIC:

¢ Sale of ARRC land will provide the opportunity for individuals to acquire
investment and recreational property promoting economic growth and
development.

o Sale of ARRC land will benefit its shareholder, the State of Alaska.

327 W, Ship Croek Avenue, Anchorage, Alaska 99501 Mail to: PO. Box 107500 Anchorage, Alesha 995107500  907.265.2300  AlaskaRailroad.com
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“An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation land”

Overview

Senate Bill 86 will change the current requirements under AS 42.40.285 to authorize the
Alaska Railroad Board of Directors (ARRC Board) to sell, dispose of and encumber the entire
interest of the Alaska Railroad Corporation (ARRC) in its land, and to issue leases of more
than 95 years, without authority from the Alaska State Legislature (Legislature) and the
Governor of Alaska (Governor).

This legislation will allow the ARRC Board to streamline real estate transactions and make
decisions in a timely manner as to whether the sale or other disposal of ARRC property, or
leases longer than 95 years, are in the best interest of ARRC. This is the some ability held by
other stote entities such the Department of Transportation and Public Facilities (DOT&PF),
the Department of Natural Resources (DNR), the Alaska Mental Health Lands Trust, and the
University of Alaska.

SB 86 will allow ARRC to work more efficiently with those same state entities, particularly
DOT&PF, on land sales or exchanges needed for state road or facility projects. it will also
allow ARRC to monetize non-performing land assets, generate cash flow to respond to
opportunities in the real estate market, and enhance the overall real estate portfolio while
complying with the statutory mandate to remain self-sufficient.

In 1985, the federal government transferred land reserves of approximately 36,000 acres
to ARRC in order to provide the land base to build infrastructure for transportation services
and to generate revenue. Approximately 18,000 acres are devoted to railroad right-of-way
and operations, such as rail yards. The remaining 18,000 acres are available for lease,
permit, sale or exchange.

Since transfer, ARRC land holdings have been very important to fulfilling the statutory
mandate to remain self-sufficient. In 2015, real estate leasing revenues provided 15% of
operating revenues and more than 80% of corporate net income. Proceeds from leasing and
permitting have provided a steady, reliable source of funds to invest in capital projects that
do not qualify for federal funding and to provide a buffer for lean years when train
operations revenues do not cover expenses.

The ARRC Board consists of seven members appointed by the Governor: four public

members, two state commissioners, and one ARRC employee member. All decisions to lease
or sell land occur in publicly noticed and open meetings.

327 W, Ship Creek Avenue, Anchorage, Alaska 99501 Mail fo: PO. Box 107500 Anchorage, Alaska 995107500  907.265.2300  AlaskaRailroad com
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“An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation land”

Alaska Railroad Real Estate

ARRC Major Land Reserves
In 1985, the federal government transferred land
reserves of approximately 36,288 acres to ARRC mg_lfﬂ:"m""f“f_!
in order to provide the land base to build . Soer o UpCiE
infrastructure for transportation services and to © ishon 4TS
generate revenue, As part of the legal structure N

for ARRC, established by the Alaska Stote
Legislature in the Alaska Railroad Corporation
Act (ARCA), ARRC is only allowed to lease, for up
to 95 years, or permit land but is prohibited from
selling land without the approval of the
Legislature and Governor.

In addition to the right-of-way (ROW) that
typically extends 100 feet on either side of the
track, ARRC also owns land reserves in Seward,
Crown Point, Portage, Whittier, Anchorage,
Birchwood, Eagle River, Talkeetna, Curry,
Hurricane, Healy, Clear, Nenana, Fairbanks, and
Valdez. (See Map) Of this land, roughly 4,520
acres (12%) are devoted to the track bed and
ROW and another 13,738 acres (38%) are used
for railroad operations, such as rail yards in
Seword, Anchorage, Whittier and Fairbanks. The
remaining 17,970 acres (50%) are available for
lease or sale, subject to the restrictions noted

wails o
above. Housten®, MP1528
upis ®

w2
. ey ”““.

Real estate has been very important to fulfilling

the statutory mandate for ARRC to remain self- & [T

sufficient. In 2015, real estate leasing revenues P ‘ﬁ:'.E

provided 15% of operating revenues, excluding -

grants. More than 80% of corporate net income o o[F
is derived from real estate. . o Naral E=T

MP$1o

@ Megma Pexs
"—‘::]c—.m'wzu
(Btacres
© Divide
w
[ ]

327 W. Ship Creek Avenue, Anchorage, Alaska 99501  Mail ia: PO, Box 107500 Anchorage. Alaska 995107500 9072652300  AlsskaRailroad.com



. 0P A-3.8

. , MP 180.7




ARRC Land Use

Planning for the Long Term

As a state-owned entity, many of ARRC's land
management policies are dictated by Alaska
statutes. For example, ARRC is prohibited from
salling, exchanging, or otherwise conveying a
complete Interest in its land.

However, ARRC may lease non-operating lands
for up to 35 years as a source of funds for
sustaining the raliroad’s transportation assets.
Lease terms are intended to ensure that the
railroad can meet and balancs its changing
transporiation and lend use needs over time. In
sevearal specific areas, such as in Fairbanks,
Seward, and the Ship Creek redevalopment sites
in Anchorage, an extension of these lease terms
to 55 years is under consideration.

ARRC has approximately 275 long term leases,
and a history of successful relationships with
communities and businesses throughout the

years. In a number of communities, ARRC has
endeavored to plan for the highest and best uses
of specific areas, and has made capital improve-
ments that support area-specific public and
economic objectives. Recent examples of this in
Anchorage include the Ship Creek
Development Master Plan, and pedestrian
safety improvements in the rail depot area.

In general terms, ARRC recognizes four
classifications of land uses that have specific
characteristics, infrastructure needs, and future
land use goals. The main classification, Rall
Right-of-Way and Operating Lands covers
fifty percent of ARRC's lands. These lands are
dedicated to rall-specific and transportation uses,
as described below.

Leass lands are considered "non-operating” and
generally host three categories of use, as
described on page 4.

*» Commercial-industrial Activities;
* Pasaenger Related / Tourism Uses; and
o Commercial Mix / Redevelopmant Uses.

Rail Right-of-Way and
Operating Lands

Hall of ARRC's iand Is dedicaled fo supporting
and maintaining the corporation’s primary
aclivily-ireight and passenger iransportation
sevices. Although modem fransportation
technology allows for more efficient use of these
lands, unforeseeable fulure demands must be
met by thelr use.
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Commerclal- Industrial Aclivities

indushial and commerclol uses are well seived by

localing next to rall conidors and rall port junclions.

ARRC appreciates the needs of lis business pariners,

and seeks fo maintain access, fransporiationlinks,

::donnry systems thal help lis pariners to succeed
grow.

Passenger Related / Tourlsm Uses

ARRC's passenger service provides access fo speclacular scenery and the stale’s rallbelt communiiies.
Growthin the tourlsm secior means significant co development opportunities for siralegic ARRC lands
including refall and resort uses. New fransportation services developed by ARRC in the fulure-including rall
service conneciing the alrport fo downfown Anchorage-will creale additional development opporiuniiies.

Commercial Mix /
Redevelopment

ARRC recognizes the untapped potential of some of
iis highly visible vacant and/or underdeveloped
lands. Anchorage’s walerfront along Ship Creek and
the Chena Landings area in Falibanks are examples
of pilority areas for mixed use redevelopment. ARRC
planning efioris for these areas are ongoing and have
aifracted significant communily inferest.

Page 4



Lease Process & Timeline

Working with ARRC

As a state-owned corporation, ARRC has a fair and open process for
establishing leases. The key steps in this process, which can take
two months or more to complete, are as foliows:

Five Steps to Leasing

1. Submit isase application. Completely fill out all information
called for by ARRC in the lease application packet, and submit with a
$500 non-refundable administrative fee (subject to change).

2. Administrative revisw. ARRC's Real Estate Department
performs a credit check, conducts a business plan review, and verifies
that the information provided In the application is complete.

3. Land Appraisal. ARRC hires an independent appraiser to
assess the fair market value of the land for lease to establish the
lease rent.

4. Public Review. As a public entity, ARRC must advertise the
proposed lease, and allow time for public comment prior to
Board Approval of the lease.

5. ARRC Board of Directors Consideration. The ARRC Board
of Directors meets at least quarterly, and at that time considers all
leases that have bsen through the administrative review process.
After approval, the lease is finalized through ARRC's legal
department and exacuted.

Lease Application Timeline

Below is a typical timeline for ARRC's lease application process.
Some applications may take three to four months to finalize because
of the public-owned corporation’s siringent requirements.

STEP ONE: STEP TWO: STEP THREE: STEP FOUR:

Sobmlil.om Mmlnhtdvo
¢7-10days 45-60 days 18-33 days
If compleie
informatlonlis
provided

mmmbmmmmw*

ARRC:
A State-Owned Asset

As a public entity, ARRC is
required to provide public
noftice regarding proposed
leases and land use
changes.

ARRC leases are subject to
federal, state, and local
regulations (i.e., zoning,

environmenial laws, etc.),
and properly taxes.

Above: In some cases, such as
during this Ship Creek public

_ workshop, planning effors
between ARRC and the local
communily help determine the
best cutcome for all inferesied
porties,

STEP FIVE:
ARRC Board
Comnsideration

LEASE
GRANTED

Atleas! onemeeling per
quarter: iiming depends
on submissiondate



Commercial Leases
Application Information Requirements

The following Information must be submitted for a leass request to be
considered. All financial Information supplied to the ARRC will be
stamped "Confidential® and will not be released for public scrutiny under
applicable Public Records statutes.

EXISTING BUSINESSES

Personel guaranty
Siatement of business purpose, prior experience of management or business

owners

- Business financial statements: jast two ysars plus most recent (signed and dated)
- Business tax retums: |ast two years

- Business licenss

- Wiritten explanation of any significant financial changes over ths last two years

Parinership

- Lease gpplication

- Credit appiication

- List of pariners and percentage of ownership

- Social Security Numbers of pariners

- Statement of business purposs, prior experience of management or business

owners
Business financial statements: last two years plus most recent (signed and dated)
Business tax retums: last two yeamns
Business license

Writien explanation of any significant financial changes over the last two years

- List of sharehoiders and percentage of cwnership
- Statement of business purpose. Prior experience of managemsnt or business

owners
- Business financial stataments: last two years plus most recent (signed and daled)
- Business tax returns: last two years
- Businaes licanss
- Writtsn explanation of any significant financial changes over ths last two years
- [f this Information has besn submitted within the past year, pisase submit updated
Information only.

NEW BUSINESSES

- List of partners or shareholders and parcentage of ownership

- Statement of business purposs, prior experience of management or business
owners

- Pro forma two-year income statement

- Pro forma two-ysar balance shest

- Business pilan avallable

Page é



Examples of Public
Entity Leases

Municipality of Anchorage
« Tony Knowles Coastal Trall, 2.18 acres
« Greenbeli lease, 30 acres

o Residential lease lof, <1 acre foriwo
original ARRC houses donated to MOA

Clhiy of Whittier

¢ 140 acres {revenue sharing agreement
for subleases execuled by Clly of
Whitfier)

Clly of Paimet
» Clty Park and depot site, 3.5 acres

Cliy of Wagllla
* Depotsiie, 0.5 acres

Motanuska Susiing Borough

* Parking lot ond fown square, 1.5 acres
in Talkeeina

* Flood conirol project, 20.12 acres
» Chase Trall

Dencll Borough
« Ofto Lake Park, 13 acres

Clly of Nenana

* ARRC depot bullding, section house
and other bulldings donated fo clily.

Dsporimaent of Natural Resources

* Tl Vailey Cemetery in Healy, é acres
* Talkeeina boat launch, 10 acres

« Potter Historic Site

DOY/PE

* Whittler, Hedly, ScwurdAlrpom
approximately 85 acres folal
= Whittier Alaska Marine Highway
Terminal, 3.3 acres

¢ Fairbanks Geist Road Project,
approximalely 50 acres fofal

Public Leases
Working with Communities

ARRC has always besn a good corporate citizen by
leasing and permitting a portion of its properties to
govemment entities at under fair market value for
public interest land uses.

ARRC currently has over twenty contracts to public

entities for various land uses which cover more than
575 acres of land (this total does not include permits
to State DOT and the various local communities for

roads, crossings, and a multitude of utilities).

Communities interested in working with ARRC should
contact the Real Estate Department to initiate
negotiations.

Above: ARRC has provided (eases fo ralibelt communiiies,
such as Nenana (piciured top) for public Inferest vses. The
fiowsr gardens oulside the Palmer Depot (plctured

above) ave an example of a public lease.

Page 7



Development Opportunities

ARRC Looking o the Future

ARRC Is steward of some of Alaska's most visited
and visibls lands. For example, more than half a
million rall passengers travel through the Anchorage
depot annually.

Some prime ARRC lands have significant untapped
potential, which the corporation seeks to demonstrate
to developers and the public. Arsas with exciling
mbced davelopment opportunities at present include
Anchorage's Ship Creek, Chena Landings along the
Fairbanks riverfront, the Seward waterfront, and land
adjacent to the Seward Airport.

As Alaska grows, ARRC seeks to attract the kind of cwmmcm?:mmmgm&wm
developers and business partners that will continue e el e '.""% W Semiops
to improve our economy, our visitor industry, and our

communities’ quality of life.

Poge 8



ship Creek __ ,

Transportation-Oriented Development on Anchorage s Wuterlronf
: Anchorage's urban walerfront has been identified by

the public and the Railroad as a priority area for eatunes:
economic redesvelopment. Lower Ship Cresk Vallsy K"F
represents what s unique to Anchorage-its * Adjacent fo downlown
spectacular setting, its economic and industrial « Waterfront access,
activities, its tent city heritage, and its people and scenic views
mm-”“"m = improved Infermodol
Focillty with roll,
Publlc investment and improvements are under way in pedesirian, and bus
the area to support successful redevelopment: oeren
« New Intermodal Facillty - ARRC's historic Depot © Fulure airport to
is being upgraded to host rail service from the il I
alrport to downtown, and potentially, commuter
carica. « Planned for quality
* Intermodal facility co-development of parking and devalopment

an enciosed pedestrian connection to downtown
featuring business nodes and atriums Is partially

* ARRC is investing in padestrian amenities to
support year-round accass, along with a strong
sense of area identity and safety.

» Ship Creek access and trall Improvements are
funded to enhancae recreational use of the area.
 Public Investments are under way to improve area
roads, the port, and other access infrastructure.

» Potentially, a new Anchorage Civic and
Convention Center, could bring new activity and
investments into the area.

Prime parcels located around the rall depot,
Intermodal Facility, and south of Ship Creek provide
an immediate opportunity for development. ARRC
has performance-oriented design guidetines for these
redevelopment sites which allow flexibility, yet also to
give ARRC and developers improved economic
returns over tha long-tarm, while protecting the state's
interests and helping Anchorage to realize its desire
for quality waterfront development.




Chena Land Ing's B J...

Falrbanks Riverfront Development

ARRC's Chena Landings is located on K,,Fm

the riverfront in the heart of Fairbanks.

Easy access and visual exposure from 'W"’“‘"ﬂ

major roads (the Johanson Expressway . expasure fo/from
and Peger Road) is complemented by SOt Exprativvey
direct pedestrian access over a new o Contorees v
bridge to Alaskaland and the Carlson E&T P laolbridos

Sports Center. TN » Zoned Genaral Use {GU-1)

)
Leases are available on 50+ acres with s

good drainage and level topography.

The area Is zoned General Uss (GU-1)

and is served by public fire protection
and road maintenance.

One mile northwest of downtown,
Chena Landing's visibiiity and easy
access could support a retsl! outiet, or
large department store. Co-
development with the existing Comfort
Inn, the ice Alaska Champlonship lca
Carving Event, or with the nearby
Alaskaland and the Carison Sporis
Center, could take advantage of the
riverfront's tourism potential.

¢ Pyblic rood mainiencnca

Seward s Waterfront

Tourism and Industrial Sites

Tourism and industrial uses are both in
full awing at the Rallroad's terminus on
the Seward waterfront. As the
geateway to the Kenal Fijords National
Park, Seward's waterfront annually
hosts thousands of visitors and
attracts over 100 cruise ship dockings.

Additionally, the Alaska Rallroad brings
over 700,000 tons of cargo transit
each year through the port. In this
busy waterfront context, ARRC has 26
acres avallable for lease.

A key attraction of the area is its direct
access to the port, rail, and airport and
just a short distance from the smafl
boat harbor and downtown Seward.

Kesy Featonts:

= Unique infermodal
gncgus:poﬂ.rall road,
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March 12, 2018

The Honorable Anna MacKinnon
Chair, Senate Finance Committee
Alaska State Legislature

Capitol Building, Suite 516
Juneau, Alaska 99801

Dear Senator MacKinnon:

During the Senate Finance Committee hearing on Monday, March 5, Committee members
raised several questions regarding Senate Bill 86. This letter addresses those questions.

One issue raised related to the procedures followed by the Alaska Railroad Corporation
(ARRC) Board of Directors {Board) and staff when it considering potential sale of ARRC
land. Two layers of public notice and other procedures are designed to make the process
fair, public, and in complionce with the Alaska Railroad Corporation Act, AS 42.40. These
procedures kick in when ARRC identifies a potential land sale, either after being approached
by a party wishing to purchase the land or upon consideration by ARRC which land might be
appropriate based on the land’s current and potential use and rate of return on investment.
Once a potential sale has been identified and is ready for consideration by the Board, public
notice is issued for the next Board meeting in accordance with ARRC policies. ARRC also
publishes online: the agenda for that meeting, which specifically identifies any proposed land
sale that the Board will be considering; any non-confidential information related to the
proposed sale that the Board will be reviewing; and the text of any draft Board resolution
pertaining to the land sale. The public may comment either in writing by letter or email or in
person at the Board meeting.

If a land sale resolution is approved by the Board, another public notice is issued that
describes the Board's approval of the proposed land sale and the required findings that the
land is not necessary for railroad purposes and that the transaction is in the best interest of
the State, as required by AS 42.40.352(b)(1). At the some time, if proposed sale terms are
already in place, ARRC will offer a right of first refusal to any current lessee of the land, as
required by AS 42.40.352(b)(2). The public notice and offer of a right of first refusal have
not been employed by ARRC since AS 42.40.352 was added to AS 42.40 in 2010 because
the only land sales that have been proposed since that time were only approved by the
Board recently and are awaiting the outcome of SB 86. As has been discussed by the
Committee, AS 42.40.352(b) does not specify a duration for either the required public notice
or the lessee’s right of first refusal. ARRC believes that a public notice period of 60 days

327W, Ship Creok Averws, Anchorage, Alesks 99501 Mad t: PO, Bar 107500 Anchonge, Aluka 995107500 9072652300  AlaskeRskosd com
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would be sufficient to adequately inform the public of any proposed lond sale. ARRC also
believes that a right of first refusal notification period of 30 days, with no less than 90 days
to close, would afford a meaningful opportunity for a current lessee to make a bone fide
offer to match the sale terms. The final step of ARRC land sale procedures is for either
ARRC or the prospective purchaser to petition the Legislature for approval. That step would
no longer be required if SB 86 passes.

Another question arising at the hearing was how much ARRC land remained without a final
U.S. patent. ARRC received title to all federal Alaska Railroad lands in 1985 through a
combination of patents, interim conveyances, and exclusive licenses. The interim
conveyances and exclusive licenses each expressly had the force and effect of patents, Since
1985, as surveys of the unpatented lands were completed, BLM has issued final patents for a
large majority of ARRC land. Of the approximately 36,000 acres of land conveyed to ARRC
in 1985 by the United States, approximately 164.5 acres remain without a final patent issued
to ARRC. Those properties, and the nature of their conveyance to ARRC, are enumerated
below. '

Land Conveyed by Interim Conveyances (Total Area: 91t Acres)

= Parcels in Anchorage between Oceanview Drive and Old Seward Highway
(10t Acres)

&  Parcels along the Anchorage International Airport Spur (601 Acres or less,
depending on the surveyed width of the right-of-way)

®  West of Fairbanks between Sheep Creek Road and O’Connor Creek Trail
(6.5t Acres)

®  West of Fairbanks between Hay Way and Miller Hill Road (14.5% Acres)

s South of Valdez Airport, between Mineral Creek Loop Road, McKinley Street,
ond Old Loop Road. (41 Acres)

Exclusive Licenses (Total Exclusive License Areda: 73.5¢ Acres)

s  Townsite of Nenang, East of Main Street (60t Acres)

= Lots in Anchorage north of 3™ Avenue and west of Reeve Boulevard (10 Acras)

® Lots on Government Hill on Delaney Street (0.5+ Acres)

= Easement from Glenn Highway to ARRC ROW near Eklutna Village Road (3%
Acres)

Questions were also asked regarding the nature of mineral rights in ARRC land and the
intent regarding those rights in the context of land sales. ARRC owns the mineral rights in
lond conveyed to ARRC in fee simple title by the United States. That would include all land

327 W. Ship Cresk Avenue, Anchorage, Alesks 99501  Mail to: PO. Bax 107500 Anchorage, Alssks 995107500 9072652300  AlsskaRadrosd.com
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that might be subject to potential land sales (i.e., all non-ROW land and land not otherwise
used for railroad purposes).

ARRC intent in the context of any proposed land sales would be to consider whether to
include or exclude mineral rights from any resulting conveyance on a case-by-case basis.
Such consideration will be based on the potential value of the mineral rights for that
particular parcel, the location of the parcel, and the nature of any existing or proposed
future development on the land. Some situctions may support retaining the mineral rights
when a parcel is sold (e.g., tracts of undeveloped rural land with demonstrable mineral
value), while others may not (e.g., developed urban parcels with minimal mineral prospects).
Addressing mineral rights on a case-by-case basis, rather than applying a rigid rule requiring
or prohibiting the severance of mineral rights, will provide ARRC with the flexibility to make
economically viable land transactions that take both the nature of the lond and its
underlying mineral rights into account.

Thank you for your time on this issue.
Sincerely,

%&- B O

Leer
Bill O'Leary, President & CEO J
Alaska Railroad Corporation

ce:  Senator John Coghill
Representative Adam Wool

327 W, Ship Crosk Avenue, Anchorage, Alsske 99501 Mailto: PO, Bax 107200 Anchorsge, Alaska 995107500 907.2652300  AlsskaRedroed.com
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SB 86 Disposal of Alaska Railroad Corporation land

Sectional = Version U

Section 1. Adds AS 42.40.352, sale of land not necessary for railroad purposes, to
the Reservation statute relating to the retention of subsurface rights.

Sec. 2. Sunsets Section 1 in three years,

Sec 3. Deletes from AS 42.40.120 (Delegation of powers and duties to the chief
executive officer) the requirement for legislative approval of land transaction
affecting utility corridors, land leases, or land disposals if it is a land sale or a lease
longer than 95 years.

Sec. 4. Sunsets Section 3 in three years and re-establishes in statute the
requirement for the Alaska Railroad to get legislative approval for land transfers.

Sec. S. Deletes from AS 42.40.120(c) (transactions requiring board approval)
the requirement for legislative approval.

Sec. 6. Sunsets Section 5 in three years and re-establishes in statute the
requirement for legislative approval for land transfers.

Sec. 7. Enacts AS 42.40.285, the Legislative Approval Required provision
repealed in this legislation three years after the effective date of the bill.

Sec. 8. Deletes from AS 42.40.350(b) (authorization of use of a utility corridor)
the requirement for legislative approval of such authorization.

Sec. 9. Sunsets Section 8 three years after the effective date of the legislation to
reinstate the statutory requirement for legislative approval.
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Sec. 10.  Deletes from AS 42.40.350(c) (granting easements on railroad land) the
requirement for legislative approval. '

Sec. 11.  Sunsets Section 10 three years after the effective date of the legislation to
reinstate the statutory requirement for legislative approval.

Sec. 12.  Deletes from AS 42.40.350(d) (lease or disposal of land at fair market
value) the requirement for legislative approval.

Sec. 13.  Sunsets Section 12 three years after the effective date of the legislation to
reinstate the statutory requirement for legislative approval.

Scc. 14.  Has been rewritten to require the following before land can be sold:

o Requirement that the board find (1) the land is not needed for railroad
purposes and (2) the action is in the “best interest” of the state

o 60-day public notice is required

(b]

Adiacent landowners must be notified as part of the public notice
process

o Right of first refusal is limited to 90 days, but can be rejected by a
leaseholder in writing

Sec. 15.  Sunsets Section 14 three years after the effective date of the legislation to
reinstate the statutory requirement for legislative approval.

Sec. 16  This is conforming language renumbering AS 42.40.410. Federal land
reference to AS 42.40.285 to conform to the repeal language in Section 15.

Sec. 17.  Technical change made by leg legal to eliminate reference to legislative
approval for exchange of land. Change overlooked in original bill.

Sec. 18.  Repeals section 17 in three years.
Sec. 19.  Eliminates provision in statute that allows the railroad to provide
financing for construction, maintenance and operation of a railroad extension to Ft.

Greely.

Sec.20.  Eliminates reference to AS 42.40.550.and 42.40.560 which are repealed
in Section 22.

Sec. 21,  Repeals the following:

Sec. 42.40.285. Legislative approval required.
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Unless the legislature approves the action by law, the corporation may not
(1) exchange, donate, sell, or otherwise convey its entire interest in land;

(4) lease land for a period in excess of 95 years unless the corporation reserves
the right to terminate the lease if the land is needed for railroad purposes;

Sec. 22.  Repeals bonding authority for the Northern Crossroads Discovery Center
project, the facility for the transportation of natural gas resources located in the state,
and railroad extension to Ft. Greely.

Sec. 23.  Has an immediate effective date for statutes amended in the bill that
eliminate the requirement for legislative approval.

Sec. 24.  This section sunsets the statutes amended in this bill that eliminate the
requirement for legislative approval in three years and reenacts in statute the
requirement for legislative approval.



Alaska Bankers Association
P O. Box 241489 o Anchorage, Alaska 86524-1489 e Ph, 807-261-3526 e Fax 807-662-1768

February 1, 2018

Senator Cathy Glessel, Chair
Senate Resources Commities
Stale Capitol

120 4th Street, RM 3

Juneau, AK 68801

Re: Support for SB86 — Alaska Rallroad Corporation Land
Dear Senator Glessel,

The Alaska Bankers Association wishes to inform you of its support for Senate Bill 88
alb«hngﬂnmaslmRalroad Corporation to more efficiently manage its overall real estate

Alaska's banks are commitied to Alaska’s communities, working every day to provide the
credit businesses and families need to grow. Providing the ARRC the decision making
and management capacities to streamiine proccesses relating to land sales and

would generate liquidity and promote opportunities for private investment
leading to economic growth and development. Monetizing non-performing ARRC land
assats could, in turn, lead to new jobs and increased local tax basas.

We urge your support for SB86.
Sincerely, ! : {
Jch::rhom. President
Alaska Bankers Association



1016 W Sixth Ave., Suite 303
Anchorage, AK 99501

ANCHORAGE CHAMBER

of COMMERCE
April 7,2017

The Honorable John Coghill
Majority Leader

Alaska State Senate

Capitol Building, Suite 119
Juncaup, Alaska 99801

Dear Senator Coghill:

1 am reaching out regarding Senate Bill 86, “An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation land.”

The Anchorage Chamber of Commerce supports Senate Bill 86 as an effort to encourage more real estate
development on Alaska Railroad land within Anchorage and throughout the entire railbelt.

Anchorage hes a shortage of usable land, particularly land zoned for industrial uses. Freeing up land in a timely
manner, without the delays that can occur in the legislature, would encourage those looking to bring a business
into Anchorage or grow their business to do so by being able to own the property. This has the added advantage
of increasing Anchorage’s property tax rolls.

We also see this as an advantage to the Municipality of Anchorage to be able to complete land swaps or
purchases from the Alaska Railroad in an expedited manner for projects bencficial to the people of Anchorage
and the state as a whole.

Thank you for your support of this legislation.

’S' ly, g :‘5

ruce Bustamante
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ANCHORAGE BOARD 3340 Arctic Blw;:g;
OF REALTORS®, INC. (907) 561-2338 Phone

The Vales for feal Estate in Anchorags (907) 563-8476 Fax

January 25, ma

The Honorable John Coghlll
Majority Leader

Alaska State Senate
Capitol Building, Suite 119
Juneau, Alaska 99801

Dear Senator Coghlll:

RE: Senate Bl 86, “An Act relating to the sale, other disposat, leasing and encumbrance of Alaska
Rallroad Corporation land”.

| encourage legisiators to support 58 86 as a tool for economic development during what looks to be
tough economic times for our state.

Our organization has a vested interest in real estate development in Alaska and we understand firsthand
the benefits of future growth. We see great potential in this legisiation for us to work with the Alaska
Rallroad, as developmeant opportunities arise, to move quickly to take advantage of those opportunities.

The benefits of SB B6 go beyond Just our organization and the raliroad. Private companles and
individuals purchasing Alasks Raiiroad land will encourage econemic growth and development, while at
the same time putting the properties on the tax rolls to Increase payments to local governments. A five-
year sunset provision will also allow enough time for a track recosd to be established and for the
legistature to confirm that the Alaska Raliroad Board of Directors is continuing to work towards the best
interests of the corporation and the state.

Additionally, SB 86 will bring the Alaska Raliroad Corporation into alignment with other state entities
that we have worked with In the past such as the Department of Transportation and Public Facllities to
be sble to sell land without legislative approval.

Sincerely,
Soft fugn
Scott Myers,

Associate Brokes/REALTOR®
2017 President, Anchorage Board of REALTORS®



Municipality-of Anchorage

Ethan Berkowitz, Mayor

February 20, 2018

The Honorable John Coghill
State Capitol, Room 119
Juneau, AK 99801-1182

Re: Senate Bill 86: An Act relating to the sale, other disposal, leasing, and encumbrance of
Alaska Railroad Corporation land.

Dear Senator Coghill,

The Municipality of Anchorage fully supports SB86 as an effort to encourage and introduce

efficiency to Alaska Railroad real estate development initiatives, particularly within Anchorage’s
borders.

Freeing up the Railroad’s ability to negotiate more expediently with the Municipality, on both
purchase and land swap arrangements, will create an atmosphere we feel will make Anchorage
more attractive to outside investors, and local developers looking to grow their businesses.
Further, providing more flexibility to the Railroad on this matter will serve to expedite those
Anchorage-based infrastructure projects that will in the end benefit all of Alaska; the Port of
Alaska Modernization Program being just one of them.

Thank you for your time and attention on this matter. Ihope for the Legislature’s favorable
consideration of this important bill.

Respectfully,

T e

Ethan Berkowitz

P.O. Box 196650 | Anchorage, Alaska 99519-6650 | http://www.muni.org



January 24, 2018

The Honorable John Coghill
Majority Leader

Alaska State Senate
Capitol Buliding, Suite 119
Juneau, Alaska 88801

Dear Senator Coghill:

RE: Senate Bill 86, “An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation iand”.

| encourage legisiators to support SB 88 as a tool for economic development during
what looks to be tough economic times for our state.

The CCIM chapter in Anchorage is comprised of members of CCIM which is the
professional designation that demonstrates the completion of advanced coursework and
extensive experiencs in the commercial real estate indusiry. Our chapter is has been
involved [n real estats in Alaska for quite some time. We see areat potential in this
legisiation for us to work with the Alaska Railroad, as development opportunities arise,
o move quickly to take advantage of those opportunities.

The benefils of SB 86 go beyond just our chapter and the rallroad. Private companles
and individuals purchasing Alaska Rallroad land will encourage economic growth and
development, while at the same tima putting the propartias on the tax rolls o increase
paymenis to local governments, A five-year sunset provision will also allow enough time
for a track record to be established and for the legisiature to confirm that the Alaska
Raliroad Board of Directors Is continuing to work towards the best interests of the

corporation and the state.

Additionally, SB 86 will bring the Alaska Raliroad Corporation into alignmént with other
siate entities that we have worked with in the past such as the Department of
Transportation and Public Facilities to be able to sell land without legisiative approval,

Sincerely,
-/

v
Mark Filipenko, CCIM
Certified Commercial Investment Member



January 24, 2018

The Honorable John Coghill
Majority Leader

Alaska State Senate
Capitol Building, Suite 119
Juneau, Alaska 99801

Dear Senator Coghill:

RE: Senate Blll 86, “An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation iand™.

| encourage legisiators to support SB 88 as a tool for economic development during
what looks to be tough economic times for our state.

The CCIM chaptar in Anchorage is comprised of members of CCIM which is the
professional designation that demonstrates the completion of advanced coursework and
extensive experience in the commercial real estate industry. Our chapter is has been
invoived In real estate in Alaska for quite some time. We see great potential in this
legisiation for us to work with the Alaska Railroad, as development opportunities arise,
o move quickly to iake advantage of those opportunities.

The benefits of SB 86 go beyond just our chapter and the rallroad. Private companies
and individuals purchasing Alaska Rallroad land will encourage economic growth and
development, while at the same time putting the properties on the tax rolls 1o increase
payments to local governments. A five-year sunset provision will also allow enough time
for a track record fo be established and for the legislature to confirm that the Alaska
Raliroad Board of Directors Is continuing to work towards the best interests of the

corporation and the state.

Additionally, SB 86 will bring the Alaska Railroad Corporation into alignmeént with other
state entities that we have worked with in the past such as the Department of
Transportation and Public Faciliities to be able to sell land without legislative approval.

Sincerely,
w

v
Mark Filipenko, CCIM
Certified Commercial Investment Member
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3340 Arctic Bivd., Suite 101
ANCHORAGE BOARD .
OF REALTORSS®, INC. (907) 561-2338 Phone
The Volce for Recl Estate In Anchoroge (907) 563-8476 Fax
January 25, 2018

The Honorable John Coghlll
Majority Leader

Afaska State Senate

Capitol Building, Suite 119
Juneau, Alaska 99801

Dear Senator Coghill:

RE: Senate Bill 86, “An Act relating to the sale, other disposal, leasing and encumbrance of Alaska
Railroad Corporation land”.

| encourage legislators to support SB 86 as a tool for economic development during what looks to be
tough economic times for our state.

Our organization has a vested interest in real estate development in Alaska and we understand firsthand
the benefits of future growth. We see great potential in this legisiation for us to work with the Alaska
Rallroad, as developmant apportunities arise, to move quickly to take advantage of those opportunities.

The benefits of SB B6 go beyond [ust our organization and the raliroad. Private companies and
individuals purchasing Alasks Rafiroad land will encourage economic growth and development, while at
the same time putting the properties on the tax rolls to increase payments to local governments. A five-
year sunset provision will also allow enough time for a track record to be established and for the
legistature to confirm that the Alaska Raliroad Board of Directors is continuing to work towards the best
interests of the corporation and the state.

Additionally, SB 86 will bring the Alaska Raliroad Corporation into alignment with other state entities
that we have worked with in the past such as the Department of Transportation and Public Facilities to
be able to sell land without legislative approval.

Sincarely,

Scott Myers,
Associate Brokes/REALTOR®
2017 President, Anchorage Board of REALTORS®



1016 W Sixth Ave., Suite 303

Anchorage, AK 99501
ANCHORAGE CHAMBER

of COMMERCE
April 7,2017

The Honorable John Coghill
Majority Leader

Alaska State Senate

Capitol Building, Suite 119
Juncau, Alaska 99801

Dear Senator Coghill;

1 am reaching out regarding Senate Bill 86, “An Act relating to the sale, other disposal, leasing and
encumbrance of Alaska Railroad Corporation land.”

The Anchorage Chamber of Commerce supports Senate Bill 86 as an effort to encourage more real estate
development on Alaska Railroad land within Anchorage and throughout the entire railbelt.

Anchorage has a shortage of usable land, particularly land zoned for industrial uses. Freeing up land in a timely
manner, without the delays that can occur in the legislature, would encourage those looking to bring a business
into Anchorage or grow their business to do so by being able to own the property. This has the added advantage
of increasing Anchorage’s property tax rolls.

We also see this as an advantage to the Municipality of Anchorage to be able to complete land swaps or
purchases from the Alaska Railroad in an expedited manner for projects bencficial to the people of Anchorage
and the state as a whole,

Thank you for your support of this legislation.

ruce B

ustamante

t)07.272.2401 wwwandchorgechamberorg 1F907.27_ 4L



Alaska Bankers Association
P O. Box 241489 ¢ Anchorags, Alaska 86524-1439 e Ph. 807-261-3526 ¢ Fax 807-562-1768

February 1, 2018

Senator Cathy Glessel, Chair
Senate Resources Committee
State Capitol

120 4th Street, RM 3

Juneau, AK 88801

Re: Support for SB86 — Alaska Railroad Corporation Land
Dear Senator Giessel,

The Alaska Bankers Association wishes to inform you of its support for Senate Bill 88
allwlag the Alaska Rallroad Corporation to more efficiently manage Its overall real estate

Alaska's banks are committed to Alaska’s communities, working every day to provide the

credit businesses and families need to grow. Providing the ARRC the decision making
and management capacities to streamiine proccesses relating to land sales and

leading to economic growth and development. Monetizing non-performing ARRC land
assats could, in turn, lead to new jobs and increased local tax bases.

We urge your support for SB86.
Sincerely, ! : Z
lechluhom. President
Alaska Bankers Association
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ARRC Birchwood Reserve

ARRC/Eklutna Possible Land
Swap Overview
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ALASEA_RAILROAD CORPORATION
REAL ESTATE DEPARTMENT, LAND SERVICES
P, BOX 107500, ANNOME, AUGKA BES10-7300

ARRC/Eklutna Possible Land
Swap Overview
Total Area - 399.2 act
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Eagle River Reserve




ARRC / Eklutna Native Corp., Powder Reserve - Birchwood Swap:

399.2 acres of land located in the Alaska Railroad Eagle River Reserve, within
Sections 25, 26, and 35, Township 16 North, Range 2 West, Seward Meridian.
This transaction would be an exchange of this land for valuable land adjacent
to ARRC-owned land in Birchwood, with consideration paid to balance out the
fair market values of the properties.

PUBLIC BENEFIT:

This transaction would allow Eklutna to develop gravel resources to supply the
strong recent demand for gravel in South Central Alaska, thereby supporting
development projects to boost economic recovery.

ARRC BENEFIT:

This transaction would allow ARRC to exchange non-producing land that it
cannot develop and that is not located adjacent to other ARRC land for
valuable, buildable land adjacent to ARRC-owned land with a commercial spur
track in Birchwood. ARRC needs such land to augment its current yard
operations in Birchwood, which are critical to taking pressure off the
Anchorage Yard, which lacks room for expansion.
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For indexing purposes this property is located in
Section 25, T12S, R8W, F.M.
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ALASKA RATLROAD CORPORATIO
REAL ESTATE DEPARTMENT, LAND SERVICES
P.O. BOX 107500, ANCHORAGE, ALASKA 99510~7500

Area near Otto Lake for Apprasial
Area = 2,049,206 sq ft+ (47.04 act)

ARRC title - Patent Book 33 Page 968
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Otto Lake Land Sale:

47.0 acres of land located in the Alaska Railroad Healy Reserve, within Section
25, Township 12 South, Range 8 West, Fairbanks Meridian.

PUBLIC BENEFIT:

This land will be used for a proposed $30+ million hotel project. Development
of new hotel properties near Denali National Park is needed to keep up with
the increasing number of summer visitors. This will increase the number of jobs
during construction and for summer visitor seasons in Healy, as well as adding
this property onto the tax rolls.

ARRC BENEFIT:

Increased locations for visitors to stay near Denali Park will increase the
number of visitors carried by ARRC. This sale also will increase the value of
adjacent ARRC land and will provide funds to reinvest in improving other

property.
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Chena Landings First Addition, Phase 1Lot Sale:

Tracts 4 and 5 of Chena Landings Subdivision, containing 12.6 acres of land
located in the Alaska Railroad Fairbanks Terminal Reserve, within Section 9,
Township 1 South, Range 1 West, Fairbanks Meridian.

PUBLIC BENEFIT:

This land will be sold as residential building lots. Sales of this residential
property in Fairbanks will add much-needed housing options in Fairbanks,
including scarce and highly sought after riverfront housing, and will add the
properties to the tax rolls for the City of Fairbanks and Fairbanks North Star
Borough

ARRC BENEFIT:

This portion of the Chena Landings Subdivision is a non-producing asset that
has been vacant for 25 years despite previous investments made to try to
attract commercial development. Funds from the sale of lots to private
individuals will be invested in other ARRC properties.



Port of Anchorage
¢ Tracte -
(Plat2004-10)

T13N R4W Sec. 12

O 3 1/4" Alum. Cap

For indexing purposes this property is located in
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Ocean Dock

ALASKA RAILROAD CORPORATION
REAL ESTATE DEPARTMENT, LAND SERVICES
P.0, BOX 107500, ANCHORAGE, ALASKA £8310-7500

Proposed Land Transfer - Exhibit A
Municipality/Port of Anchorage
Area = 878,821 sq.ft.+ (20.17 Ac.t)

A portion of Parcel A of U.S. Survey 1170
ARRC title - Patent 50-2011-0122
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Port of Alaska Land Sale to Municipality of Anchorage:

20.2 acres of land located in the Alaska Railroad Anchorage Terminal Reserve,
within Section 7, Township 13 North, Range 3 West and Section 12, Township
13N Range 4 West, all in the Seward Meridian.

PUBLIC BENEFIT:

As Alaska’s largest port, goods for an estimated 85% of the state pass through
the Port of Alaska and in order for the Alaskan economy to grow so too must
this, the state’s largest port. Currently, approximately 100 acres of port land is
located on a lease from the Alaska Railroad to the Municipality of Anchorage.
Due to federal requirements, the Municipality of Anchorage cannot solicit or
secure federal funding to develop lands without owning them. This sale will
transfer 20.2 acres of the Municipality of Anchorage lease to the Municipality,
allowing them to solicit funding to help Alaska grow.

ARRC BENEFIT:

The 100-acre Municipality of Anchorage lease mentioned above is a long-term
obligation that does not produce revenue for the Alaska Railroad. By selling the
20.2 acres to the Municipality, the remaining 80 acres will return to ARRC
control, allowing ARRC to lease the land under more economically viable terms
and will resolve a conflict between ARRC and the Municipality over annual
federal transportation funding.



ARRC process for selling land:

ARRC is required to provide public notice for all meetings of the Board. The
minimum requirements for public notice of Board meetings is 5 days for regular
Board meetings and 24 hours for special meetings, although in practice ARRC
provides much more notice than these minimums including publishing the
agendas for Board meetings. When a land sale is being considered at a
meeting, the meeting agenda specifically identifies the transaction resolutions
being considered, each of which in turn identifies the property proposed for
sale. By statute, the Board can only approve a proposed land sale where it
specifically finds both that the land in question is not necessary for railroad
purposes and that the proposed sale is in the best interest of the State. That
statute also requires ARRC to give public notice of a proposed land sale
approved by the Board. Although no public notice period is specified in the
statute, ARRC plans to provide at least 30 days’ public notice of the approved
land sale. The statute also requires that ARRC provide notice and a right of
first refusal to current tenants, if any, on the property proposed to be sold.
ARRC plans to provide at least 60 days’ notice to such tenants to allow them a
reasonable opportunity to decide whether to exercise their first refusal rights.

By statute, ARRC must receive fair market value for its land as determined
either by appraisal or a competitive bidding process. ARRC requires that all
appraisals of its land be conducted by MAI-designated appraisers. Where an
exchange of land is contemplated, both parcels of land are appraised by MAI-
designated appraisers. Of the proposed land sale transactions listed,
appraisals have been conducted by MAI-designated appraisers. In addition,
with respect to the residential building lots at Chena Landings, a competitive
bidding process is being conducted with minimum bids to be determined by
reference to appraisal.

Proceeds from land sales will be used specifically for upgrading infrastructure,
including roads and utilities, and other development of ARRC land as well as
adding to the ARRC land base.



Adopted: January 9, 2018

Resolution No. 2018-04 Relating to the Transfer of Alaska Railroad
Corporation Land to Eklutna, Inc., in Exchange
for Land and Other Consideration of Equal
Total Value

WHEREAS, the Alaska Railroad Corporation (“ARRC") owns an approximately 400-acre
parcel of land in Eagle River, Alaska, which is more particularly shown on Exhibit 1
attached to this resolution (the “ARRC Property”), and which is not currently used or
planned to be used for ARRC operations; and

WHEREAS, Eklutna, Inc. (“Eklutna”) owns an approximately 133.1-acre parcel of land in
Birchwood, Alaska, which is more particularly shown on Exhibit 2 attached to this
resclution (the “Eklutna Property”); and

WHEREAS, Eklutna also owns another parcel of land in Birchwood, Alaska, comprising
approximately 39.8 acres, which also is more particularly shown on Exhibit 2 (the
“Eklutna Option Area”); and

WHEREAS, ARRC desires to acquire title to the Eklutna Property for the benefit of
ARRC by providing it with additional land adjacent to existing ARRC-owned land,
including but not limited to ARRC'’s rail corridor, in Birchwood, which will provide ARRC
with considerable long-term operational and business benefits; and

WHEREAS, Eklutna desires to acquire title to the ARRC Property for the benefit of
Eklutna for the purpose of developing gravel excavation operations and other
development of the ARRC Property in conjunction with adjacent land already owned by
Eklutna; and

WHEREAS, ARRC and Eklutna have obtained independent appraisals establishing the
value of the ARRC Property, the Eklutna Property and the Eklutna Option Area, which
appraisals will be used in conjunction with the conveyances of the ARRC Property and
the Eklutna Property to be made under the proposed property exchange that is the
subject of this resolution; and

WHEREAS, AS 42.40.120(c)(14) and AS 42.40.285(1), respectively, require approval by
the ARRC Board and the Alaska Legislature before ARRC can convey its entire interest
in land; and



WHEREAS, the Board of Directors finds that proposed sale of the Property for the
purpose of construction of a tourist lodge and associated resort facilities in exchange for
payment of fair market value is in the best financial interest of ARRC; and

WHEREAS, the Board of Directors specifically and expressly finds that (i) the Property is
not necessary for railroad purposes, and (ii) the sale of the land is in the best interest of
the State of Alaska.

NOW, THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby
approves the proposed sale of the Property to Alaska Tourism Development, LLC in
exchange for a cash payment of Four Hundred Thousand and no/100 Dollars
($400,000.00) less reasonable Seller's closing costs, with such sale being conditional
upon (i) Alaska Tourism Development, LLC obtaining, beforé closing, DOC’s entire
leasehold interest in the Lease; (ii) the parties terminating the Lease no later than the
time of closing; and (jii) conveyance of the Property being accomplished on an “as-is,
where-is” bases by means of a quit claim deed; and

NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors
hereby directs and authorizes the President and CEO, or his designee, to take such
actions as are reasonably necessary to meet all obligations of ARRC relating to the sale
of the Property as described above, including but not limited to (i) issuing required public
notice; (ii) drafting and submitting appropriate legislation either to secure the approval of
the Alaska Legislature for the proposed sale of the Property or to eliminate the
requirement of such Legislative approval; and (iii) if legislative approval is obtained or is
no longer required, negotiating, finalizing and executing all documents necessary to
complete said transaction.

This is to certify that | am the Secretary of the Board of Directors of the Alaska Railroad Corporation, and
the above Resolution No. 2018-03 is a true and correct copy of the resolution adopted by the Alaska
Railroad Corporation’s Board of Directors at its special meeting on January 9, 2018.

Date }!7/90\?'
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Adopted:  January 9, 2018

Resolution No. 2018-03 Relating to the Sale of Railroad Land Near Otto
Lake in the Alaska Railroad Healy Reserve

WHEREAS, the Alaska Railroad Corporation (“ARRC") owns an approximately 47.04-
acre parcel of land in the Alaska Railroad Healy Reserve near Otto Lake in Healy,
Alaska, which is more particularly shown on Exhibit 1 attached to this resolution (the
“Property”); and

WHEREAS, an approximately 29.52-acre portion of the Property, which is more
particularly shown on Exhibit 2 attached to this resolution (the “Leased Parcel”) is
currently subject to a ground lease, ARRC Contract No. 8972, currently between ARRC,
as lessor, and Denali Outdoor Center, Inc. (“DOC"), as lessee (the “Lease”); and

WHEREAS, the Property consists of lakefront land and associated uplands upon which
Alaska Tourism Development, LLC wishes to build a tourist lodge and associated resort
facilities; and

WHEREAS, ARRC is authorized to sell its land pursuant to AS 42.40.285, 42.40.350
and 42.40.352 upon (i) the making by the Board of Directors of certain findings relating
to sale of the Property, (ii) the provision of public notice of ARRC’s intent to sell the
Property, (iii) the provision to the existing lessee of a right of first refusal to purchase the
Leased Parcel; and (iv) approval of the proposed sale by the Alaska Legislature; and

WHEREAS, Alaska Tourism Development, LLC has offered to pay ARRC a purchase
price of Four Hundred Thousand and no/100 Dollars ($400,000.00) for the conveyance
of ARRC'’s full title to the Property, less Seller’s reasonable closing costs; and

WHEREAS, the Board of Directors finds, based on a recent appraisal, that the proposed
purchase price set forth in the preceding recital constitutes a fair market value offer for
the Property; and

WHEREAS, Alaska Tourism Development, LLC has agreed that its purchase of the
Property would be conditional on (i) it obtaining DOC’s full leasehold interest under the
Lease by means of a lease assignment, and (ii) on the subsequent termination of the
Lease before or at the time of closing of said purchase; and



NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors
hereby directs and authorizes the President and CEO, or his designee, to take such
actions as are reasonably necessary to meet all obligations of ARRC relating to the sale
of the Property as residential lots, including but not limited to (i) issuing required public
notice; (ii) drafting and submitting appropriate legislation either to secure the approval of
the Alaska Legislature for the proposed sale of the Property or to eliminate the
requirement of such Legislative approval; and (iii) if legislative approval is obtained or is
no longer required, negotiating, finalizing and executing all documents necessary to
complete said transaction.

This is to certify that | am the Secretary of the Board of Directors of the Alaska Railroad Corporation, and
the above Resolution No. 2018-02 is a true and correct copy of the resolution adopted by the Alaska
Railroad Corporation’s Board of Directors at its special meeting on January 9, 2018.

Date l/‘f/o'wlg _@Aﬁﬁ&ﬂ(&w@
!/ /

Andy Behr
Board Sec@’ary
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Adopted: January 9, 2018

Resolution No. 2018-02 Relating to the Sale of Railroad Land in the
Chena Landings Subdivision in Fairbanks,
Alaska

WHEREAS, the Alaska Railroad Corporation (“ARRC”) owns two parcels of land
comprising approximately 12.597 acres in the Chena Landings Subdivision in
Fairbanks, Alaska which is more particularly described as “Tract 4 and Tract 5 of Chena
Landings Subdivision recorded as Plat 2000-31, Fairbanks Recording District” (the
“Preperty”); and

WHEREAS, the Property consists of riverfront land and nearby areas that are attractive
for the development of residential lots and riverfront residential land is scarce in the
Fairbanks area; and

WHEREAS, on December 20, 2017, the Platting Board of the Fairbanks North Star
Berough approved with conditions a Preliminary Subdivision Plat of “Chena Landings
Subdivision, First Addition” which divides the Property into 23 lots and a remainder
Tract A, a copy of the Preliminary Plat and a copy of the condition approval are attached
as Exhibit 1 and Exhibit 2, respectively, to this resolution; and

WHEREAS, ARRC is authorized to sell its land pursuant to AS 42.40.285, 42.40.350
and 42.40.352 upon (i) the making by the Board of Directors of certain findings relating
to sale of the Property, (ii) the provision of public notice of ARRC’s intent to sell the
Property, and (jii) approval of the proposed sale by the Alaska Legislature; and

WHEREAS, the Board of Directors finds that proposed sale of the Property as
residential lots, substantially in the form shown on the approved Preliminary Subdivision
Plat, in exchange for payment of fair market value prices for such lots is in the best
financial interest of ARRC; and

WHEREAS, the Board of Directors specifically and expressly finds that (i) the Property is
not necessary for railroad purposes, and (ii) the sale of the land is in the best interest of
the State of Alaska.

NOW, THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby
approves the proposed sale of the Property in the form of individual lots in exchange for
payment by purchasers of said lots of fair market value based on appraisal or
competitive bid and subject to the terms and conditions of an Earnest Money Receipt
and Purchase Agreement in substantially the same form as that set forth as Exhibit 3 to
this resolution; and



Summary of Terms and Conditions for Sale of ARRC Property in the Vicinity of the Port
of Anchorage to the Municipality of Anchorage:

Property: An approximately 20.29-acre parcel of land in the vicinity of the Port of
Anchorage, as more particularly described on Exhibit 1 attached to this resolution,
which is a portion of an approximately 103.25-acre parcel of land that is currently
subject to a ground lease between ARRC and MOA, ARRC Contract No. 6434, referred
to herein as the Tidelands Lease.

Title to be Conveyed: Fee simple, subject to any existing easements or other
encumbrances. The Tidelands Lease, the leased premises of which includes both the
Property and an adjacent parcel of land comprising approximately 82.96 acres, shall
terminate in its entirety upon sale of the Property to MOA, and shall be of no further
force and effect thereafter as to any of the leased premises thereunder.

Sale Price and Additional Consideration: $1,500,000 cash to be paid by MOA to ARRC
plus allocation of Section 5307 Funds for Fiscal Years 2016, 2017 and, with conditions,
2018, as more particularly described in this resolution and in the letters attached hereto
as Exhibit 2.

Estimated Date of Sale: 2018. The sale is conditional upon the approval of the sale by
the Alaska Legislature by June 30, 2018. The actual date of the sale will depend on the
timing of such approval.

This is to certify that | am the Secretary of the Board of Directors of the Alaska Railroad Corporation, and
the above Resolution No. 2017-09 is a true and correct copy of the resolution adopted by the Alaska
Railroad Corporation’s Board of Directors at its special meeting on September 6, 2017.

Date Cl/(«ll /lj
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Adopted: September 6, 2017

Resolution No. 2017-09 Relating to Approval of the Sale of Railroad
Land in the Vicinity of the Port of Anchorage to
the Municipality of Anchorage

WHEREAS, the Alaska Railroad Corporation (“ARRC”) owns an approximately 20.29-
acre parcel of land in the vicinity of the Port of Anchorage (“POA") which is more
particularly described on Exhibit 1 attached to this resolution (the “Property”); and

WHEREAS, the Municipality of Anchorage (“MOA”) desires to obtain the Property for
use in conjunction with POA development and operations; and

WHEREAS, the Property is currently part of an approximately 103.25-acre lease parcel
of land subject to a ground lease between ARRC and MOA, ARRC Contract No. 6434
(the “Tidelands Lease”), and ARRC desires to obtain control over the remaining
approximately 82.96 acres of said lease parcel (the “Remainder Parcel”) by means of
termination of the Tidelands Lease; and

WHEREAS, ARRC concurs with MOA's appraisal reflecting a fair market value of $1.5
million, which reflects the net effect of tenant improvements; and

WHEREAS, ARRC and MOA have been involved in a dispute over the allocation of
Federal Transit Administration (“FTA") Section 5307 Urbanized Area Formula Funds
(“Section 5307 Funds”) for the Anchorage Urbanized Area (“Anchorage UZA”)
beginning with such funds for Fiscal Year 2016; and

WHEREAS, the parties have agreed, as reflected in the attached summary of terms and
corditions and the letters attached collectively hereto as Exhibit 2, that the Section 5307
Furds for Fiscal Years 2016, 2017 and, with conditions, 2018 shall be allocated such
thai ARRC will receive such funds that were or will be calculated by reference to the
fixed guideway, or rail, tier of the formula for the Anchorage UZA, and MOA will receive
such funds that were or will be calculated by reference to the bus tier of said formula,
corditioned upon the sale of the Property by ARRC to MOA at the MOA's appraised fair
market value of $1.5 million; and

WHEREAS, said transaction will include the termination of the Tidelands Lease, which
will return control of the Remainder Parcel to ARRC; and

WHEREAS, ARRC is authorized to sell its land pursuant to AS 42.40.285, 42.40.350
and 42.40.352 upon (i) the making by the Board of Directors of certain findings relating



to sale of the Property, (ii) the provision of public notice of ARRC's intent to sell the
Property, and (iii) approval of the proposed sale by the Alaska Legislature; and

WHEREAS, the Board of Directors finds that proposed sale of the Property in exchange
for payment of the specified fair market value price, for the allocation of the Section
5307 Funds as described above and for the termination of the Tidelands Lease will
provide significant financial and other benefits to ARRC; and

WHEREAS, the Board of Directors specifically and expressly finds that (i) the Property is
not necessary for railroad purposes, and (ii) the sale of the land is in the best interest of
the State of Alaska; and

WHEREAS, the Board of Directors has reviewed the terms and conditions of the
proposed sale of the Property and approves of said sale terms and conditions.

NOW, THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby
apgproves the proposed sale of the Property to the MOA in exchange for (i) a payment by
MCA in the amount of $1,500,000; (i) allocation of Section 5307 Funds for the Fiscal
Years 2016, 2017, and, subject to conditions, 2018; and (iii) termination of the Tidelands
Lease, all as described in the attached summary and in Exhibit 2, on the terms and
conditions set forth therein; and

NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors
hereby directs and authorizes the President and CEO, or his designee, to take such
actions as are reasonably necessary to meet all obligations of ARRC relating to the sale
of the Property to MOA, including but not limited to issuing required public notice,
drafting and submitting appropriate legislation to secure the approval of the Alaska
Legislature for the proposed sale of the Property, and, if legislative approval is obtained,
negotiating, finalizing and executing all documents necessary to complete said
transaction.
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AMENDMENTS ON THE SENATE FLOOR
Version U to Version U.A

All amendments were introduced by Senator Wielechowski and were adopted without
objection.

Amendment No. 1:

Page 11, following line 3:

A new section was added:

"* Sec. 23. The uncodified law of the State of Alaska is amended by adding a new section
to read:

REPORTING REQUIREMENT. Annually, beginning in 2019 and ending in 2021, not
later than March 1 of each regular legislative session, the Alaska Railroad Corporation shall
present to the Resources Committees of the legislature and the Finance Committees of the
legislature a report on its activities under this Act. The Alaska Railroad Corporation may

satisfy the reporting requirement under this section by appearing in person before the
Resources Committees of the legislature and the Finance Committees of the legislature."

Amendment No. 2:
Page 8, line 17, following "action":

Inserted ", including a summary of the board's findings under (a) of this section"

Amendment No. 3:

Page 8, line 16:
Delete "and"



Page 2 of 2
Page 8, line 20, following "mail":
Inserted "; and
(3) provide notice, including a summary of the board's findings under (a) of this section,
and an opportunity to comment on the proposed action to the Department of Natural

Resources, the Department of Transportation and Public Facilities, and the governing body
of each municipality in which the land is located"



From: —Rep. Sam Kito

To: _House Labor and Commerce
Subject: FW: SB 86 HIR38
Date: Thursday, May 3, 2018 4:57:49 PM

From: Sean Ellis <Sean.Ellis@AlaskaAir.com>
Sent: Thursday, May 3, 2018 4:57 PM

To: Rep. Sam Kito <Rep.Sam.Kito@akleg.gov>
Subject: SB 86 HIR38

Dear Representative Kito

Please support the current version of Senate Bill 86. As an Alaskan, | support the railroad and want
them to be successful. As a neighboring property owner, however, | do not understand why my land
has been taken from me, without due process, simply because the railroad says they own it. If they
needed to use my land for safety, or for some other reason, they could have at least asked me for it.
As this issue has gone on, many people's conclusion is that we need to go to court. It hurts to think
that, when people see that the federal government has taken someone's property - without notice
or compensation - they believe the court system provides the only remedy. To say "go to court" is to
say "please spend hundreds of thousands of dollars to get your rights back." When did that become
an acceptable response from those who swore to defend the constitution? Especially knowing there
are other significant remedies - like this bill- which do not have to be granted by a court.

Sean & Glenda Ellis
13752 Vasili Dr
Eagle River, AK
99577

Get Qutlook for iOS
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NeighborWorks:

ALASKA

February 22, 2018

The Honorable John Coghill
Alaska State Senate

State Capitol Room 119
Juneau, AK 99801

RE: Senate Bill 86, “An Act relating to the sale or other disposal, leasing, or encumbrance of Alaska
Railroad Corporation land; and providing for an effective date.”

Dear &W% >

I am writing in support of SB 86, thank you for introducing it. The flexibility provided to the Alaska
Railroad as envisioned by this legislation will help us meet the mission of our organization.

Started on 1981, NeighborWorks Alaska is a provider of affordable housing, mortgage lending and
community development for low and middle income residents in Anchorage and elsewhere in Alaska.
Our largest property, the Panoramic View Apartments, consists of 268 units of affordable housing in 14
buildings in the Anchorage neighborhood of Government Hill. While we own the buildings, the land is
owned and leased by the Alaska Railroad. The structures are 70 years old and in need of significant
rehabilitation. It would be difficult or impossible for us to obtain financing and rehabilitate the buildings
if we do not own the land. The Railroad has no operational need for this land and has expressed an
interest in selling it to us. The passage of SB 86 would help to expedite this process.

As you may be aware, Anchorage has a significant lack of housing, especially affordable housing. This is
due to the lack of available land, the lack of housing density, high construction costs and other factors.
The unknown future of the Panoramic View Apartments puts into jeopardy the continued viability of
268 units of affordable housing for residents, many who work nearby downtown and at the Joint Base
Elmendorf-Richardson. The passage of SB 86 will help us meet the housing demands of Anchorage.

In general, SB 86 will make more land available for development throughout the Railbelt, helping to
foster economic growth for the benefit of all Alaskans. Thank you for your support of this legislation.

Sincerely,

Y

Jim Nordlund
Executive Director

L\ @ 2515 A Street, Anchorage, AK 99503 p 907.677.8490 f 907.677.8450 www.nwalaska.org {l:ighboﬁ\l\'od(s'
(./ £ouaL ousiug 625 S. Cobb Street, Ste. 100, Palmer, AK 99645 p 907.745.6636 f 907.745.6617 www.nwalaska.org ‘CHARTERED MEMBER
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2/18/2018 Mare (and for Alaskans: Bill would speed up raliroad sales for property-hungry buyers | Opinlon | newsminer.com

hitp Jiwwew.newsminer.comfopinion/more-land-for-aiaskans-bill-would-speed-up-raliroad-sales/article_S817 18ce-13a0-1168-8b38-cicadle78 108 mi
More land for Alaskans: Bill would speed up railroad sales for property-hungry buyers

Feb 18, 2018

News-Miner opinlon: Business-oriented elecied officials and like-minded people who would like to become elecied officials somatimas prociaim the
need fo tum over some govemment functions (o the private sector and, In a related principls, to make land owned by govermnmeni agencles avallable for
purchase by cilizens and businesses,

Thera's a bl in the Alaska Lagisiature thal aims to make it easler for one quasi-state agency, the Alaska Rallroad Corp., fo do just that, The raliroad is
owned by the siate but receives no funding for lis operations; il must ralse revenue on lis own, using the land granied to i by the federal govemment not
only to provide for transporiation but also {o generate incoma,

But Alaska law pravenis the ralioad from seling its land or granting leases for longer than 85 years without approval from the Legisiature. Senate Bill
86, sponsored by Republican Sen. John Coghlll, of North Pole, would end that requirement,

Why is the leglaiation needed?

The Alaska Rallroad’s revanue from shipping ls mariedly down. Its most recent annual report showed freight revenue down 18 parcent in 2018 over
2018. lis overall revenue, from a