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Senate Majority Leader 
~Iaska ~tate 1Legislature 

Joint Armed Services Committee 
Co-Chairman 
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Date: 

To: 
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~enator 3'f obn (!to gbill 

MEMORANDUM 

April 11, 2015 

Senator Sam Kito, Chairman 
House Labor & Commerce Committee 

Senator John Coghill d ];ii; 

Session Address: 
State Capitol, Room 119 
Juneau, AK 99801-1182 

(907) 465-3719 
Fax (907-465-3258 

Interim Address: 
1292 Sadler Way, Suite 340 

Fairbanks, AK 99701 
(907) 451-2997 

Fax (907) 451-3526 
877-465-3719 

www.aksenate.org 

Re: Request for Hearing of SB 86 - Alaska Railroad Land Disposal Bill 

I am requesting a hearing for SB 86, ''An Act relating to the sale or other disposal, 
leasing, or encumbrance of Alaska Railroad Corporation land; relating to the 
financing and bonding authority of the Alaska Railroad Corporation; and providing 
for an effective date. " at your earliest convenience. I have attached the backup 
information for the bill. 

Thank you for your consideration. 
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Senate Bill 86 Alaska Railroad Corporation Land Sales 

SPONSOR STATEMENT 

Session Address: 
State Capitol, Room 119 
Juneau, AK 99801-1182 

(907) 465-3719 
Fax (907) 465-3258 

Interim Address: 
1292 Sadler Way, Suite 340 

Fairbanks, AK 99701 
(907) 451-2997 

Fax (907)451-3526 
(877) 465-37 I 9 

www .alasknsenate.org 

SB 86 creates a pilot project to allow the Alaska Railroad Corporation to manage 
their non-corridor real estate portfolio and enhance their ability to be self-sustaining 
as required by state statute. 

The bill repeals the current requirement for legislative approval prior to an Alaska 
Railroad Corporation (ARRC) land sale or land lease for more than 95 years and 
enables the ARRC to react much more quickly and efficiently to real estate 
opportunities and land transactions with state entities such as DOTPF for state road 
and facility projects. 

SB 86 will put ARRC on an even playing field with the Department of 
Transportation and Public Facilities (DOTPF), the Department of Natural Resources 
(DNR), the Alaska Mental Health Lands Trust, and the University of Alaska. Sale of 
land would include reversion of subsurface rights to DNR. 

The bill would enable ARRC to sell land on which development would not occur 
with a land lease such as real estate in residential areas that could be subdivided for 
home construction. Such an incentive could increase private land ownership, 
encourage private development, and increase the local tax base. 

SB 86 will allow ARRC to monetize non-performing land assets, generate cash 
flow to respond to opportunities in the real estate market, enhance the overall real 
estate portfolio of ARRC, and enable ARRC to continue to comply with the statutory 
mandate to remain self-sufficient. 

The bill allows sale of railroad land that is not needed for railroad purposes and 
sales that are in the best interest of the state. The bill establishes a 90-day time line to 
exercise first right of refusal but provides for written refusal prior to the deadline to 
shorten the process for a sale. It requires a 60-days public notice process which 
includes notification of adjacent landowners. SB 86 has a three-year sunset provision. 



ARRC Contact Information 

Alaska Rallroad BtaJ Estala Department 
Adcgg 
Mallng: P .0. Box 107500. Anchorage, Alaska 99501 
Olllce: 3'0 West, Ship Creek Avenue, Anchorage 

lbma 
Laming: (907) 265-2325. or (907) 265--2-466 

email: HalUOokrr.com 

our Board ot Qtrecton 

ARRC'I Board af Dlrectora 
pictured left Includes pubDc and 
commercial reprnentat1ve1 who 
eatabll■h ARRC policy and 
approve lealas. L to R: Governor 
BIi Sheffield, Marc Lulcen, John 
Binkley, Chris Hladlck. Linda Leary 

(Board Chair), Jon Cook, and Jack 
Burton. 



.A.L.A.SK..A. 
RAILROAD 

"An Act relating to the sale, other disposal, leasing and 
encumbrance of Alaska Railroad Corporation land" 

Benefits 

• ARRC 
o ARRC will be able to monetize non-performing land assets such as remote 

areas, unusable small or irregularly shaped parcels or parcels subject to long­
term leases that are generating below-market rent due to rent caps. 

o Monetizing non-performing real estate assets will allow investments in real 
estate infrastructure that will enhance the overall value of the ARRC real 
estate portfolio. 

o ARRC will be able to react much more quickly with respect to real estate 
opportunities that could potentially be funded by sale or encumbrance of 
ARRC land. Under the current situation, delays due to waiting for legislative 
approval can reduce the benefits of such transactions or completely scuttle or 
prevent prospective deals. 

o Efficient sales and encumbrances of ARRC land will generate cash flow to 
respond to opportunities in the real estate market and ensure ARRC complies 
with its mandate to be self-sufficienl 

o ARRC will be more efficient in engaging with land exchanges with other State 
entities, such as the DOT-ARRC land exchange currently being discussed. 

Additionally potential beneficiaries: 

• LOCAL GOVERNMENT: 
o Sale of ARRC land could increase private development and will increase local 

lax base. 

• ARRC CUSTOMERS: 
o Existing ARRC customers acquiring land would benefit from elimination of 

rental payments and ARRC lease administration. 

• PUBLIC: 
o Sole of ARRC land will provide the opportunity for individuals to acquire 

investment and recreational property promoting economic growth and 
development. 

o Sale of ARRC land will benefit its shareholder, the State of Alaska. 

327 W, Ship CrNk Avenue. Anchorag11, Alaska 99501 Mail lo: P.O. Box 107500 AhChorage, Alinka 99510-7500 907.265.2300 Al .. kaRailroad.com 



..AL.A.SK.A. 
RAILROAD 

''An Act relating to the sale, other disposal, leasing and 
encumbrance of Alaska Railroad Corporation land" 

Overview 

Senate Bill 86 will change the current requirements under AS 4240.285 to authorize the 
Alaska Railroad Board of Diredors (ARRC Board) to sell, dispose of and encumber the entire 
interest of the Alaska Railroad Corporation (ARRC) in its land, and to issue leases of more 
than 95 years, without authority from the Alaska State Legislature (Legislature) and the 

, Governor of Alaska (Governor). 

This legislation will allow the ARRC Board to streamline real estate transactions and make 
decisions in a timely manner as to whether the sale or other disposal of ARRC property, or 
leases longer than 95 years, are in the best interest of ARRC. This is the same ability held by 
other state entities such the Department of Transportation and Public Facilities (DOT&PF), 
the Department of Natural Resources (DNR), the Alaska Mental Health Lands Trust, and the 
University of Alaska. 

SB 86 will allow ARRC to work more efficiently with those same state entities, particularly 
DOT&PF, on land sales or exchanges needed for state road or facility projeds. It will also 
allow ARRC to monetize non-performing land assets, generate cash flow to respond to 
opportunities in the real estate market, and enhance the overall real estate portfolio while 
c~mplying with the statutory mandate to remain self-sufficient. 

In 1985, the federal government transferred land reserves of approximately 36,000 acres 
to ARRC in order to provide the land base to build infrastructure for transportation services 
and to generate revenue. Approximately 18,000 acres are devoted to railroad right-of-way 
and operations, such as rail yards. The remaining 18,000 acres are available for lease, 
permit, sale or exchange. 

Since transfer, ARRC land holdings have been very important to fulfilling the statutory 
mandate to remain self-sufficient. In 2015, real estate leasing revenues provided 15% of 
operating revenues and more than 80% of corporate net income. Proceeds from leasing and 
permitting have provided a steady, reliable source of funds to invest in capital projeds that 
do not qualify for federal funding and to provide a buffer for lean years when train 
operations revenues do not cover expenses. 

The ARRC Board consists of seven members appointed by the Governor: four public 
members, two state commissioners, and one ARRC employee member. All decisions to lease 
or sell land occur in publicly noticed and open meetings. 

327 W. Ship Creel Avenue, Anchorage, Alasla 99501 Mail to: P.O. Boa 107500 Anchorage, Alasla 99510-7500 907.21!15.2300 Alulc..R.;lro■d.com 



.AL.A.SK.A. 
RAILROAD 

"An Ad relating to the sale, other disposal, leasing and 
encumbrance of Alaska Railroad Corporation land" 

Alaska Railroad Real Estate 

In 1985, the federal government transferred land 
reserves of approximately 36,288 acres to ARRC 
in order to provide the land base to build 
infrastructure for transportation services and to 
generate revenue. As part of the legal structure 
for ARRC, established by the Alaska State 
Legislature in the Alaska Railroad Corporation 
Act (ARCA), ARRC is only allowed to lease, for up 
to 95 years, or permit land but is prohibited from 
selling land without the approval of the 
Legislature and Governor. 

In addition to the right-of-way (ROW) that 
typically extends 100 feet on either side of the 
track, ARRC also owns land reserves in Seward, 
Crown Point, Portage, Whittier, Anchorage, 
Birchwood, Eagle River, Talkeetna, Curry, 
l-lurricane, l-lealy, Clear, Nenana, Fairbanks, and 
Valdez. (See Map) Of this land, roughly 4,520 
acres (12%) are devoted to the track bed and 
ROW and another 13,738 acres (38%) are used 
for railroad operations, such as rail yards in 
Seward, Anchorage, Whittier and Fairbanks. The 
remaining 17,970 acres (50%) are available for 
lease or sale, subject to the restrictions noted 
above. 

Real estate has been very important to fulfilling 
the statutory mandate for ARRC to remain self .. 
sufficienl In 2015, real estate leasing revenues 
provided 15% of operating revenues, excluding 
grants. More than 80% of corporate net income 
is derived from real estate. 

ARRC Major Land Rel8rve1 
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ARRC Land Use 
Planning for the Long Term 

Aa a llala-OwnBd entity, many of ARRC'a land 
management pollciN ant dlctlltad by Alaska 
alabdaa. For exanple. ARRC la prohibited from 
•llng, mcchanglng, or otherwise conveying a 
complala lnlarNt In 1111 land. 

Howavar. ARRC may leaae non-operating lands 
for up to 35 Y81f1 • a aowce of fl.nda for 
aUltalnlng the rallroad'I tranapmtatlan 818els. 
.__ tarma are ln11Nldecl to ensure that Iha 
rallraad can meat and balance 1111 changing 
transportation and land uae naadl over time. In 
-..ra1 apaclfic areaa, such n In Falrbanka, 
sew.rd, and the Ship Creek redevalopmant ■Ital 
In Anchorage. an exfllnlfon olthal8 , ... lannl 
ta 66 yarn II Under con■lderatlon. 

ARRC has approximately 275 long term leuel, 
and a hlatary of 1UCC81.U relallonlhlpe with 
communftlee and buelneues throughout the 

Rall Right-of-Way and 
Operating Lands 
Hal of Alie's land II decllcahtd ta 1uppadlng 
and malnlal11lng the ca!p0Nlfton'1 pdmary 
acllvlly..fr9lghl and paaenger trrmporlallon 
selVlc:es. Allhaugh mademtranspollallan 
technology alowl tor more efflc:Jent use af thele 
landl. unfarelNable fulunt demands must be 
met by their ... 

yaara. In a number of communltlaa, ARRC hlll 
andeavared to plan for the highest and belt uses 
of apeclftc-, and ha■ made capital lmprave­
mentl that support area-tpeclflc publlc and 
economic objactiv81. Recent uamples of this In 
Anchorage Include the Ship Creek 
Development......, Plan, and pedeatrlan 
eat'aty lmpRMHnanla In the rail depot area. 

In general larml, ARRC recognizes four 
clllllfflcatlona of land uaea that have apeclllc 
characlariltfca, Infrastructure needs, and future 
land uee goals. The main claulflcatlon, Rall 
Right-of-way and Operating Landacovera 
fifty percent of ARRC'1 Jandl. These landl ma 
dadlcatad to rall-epecfflc and lraneportatlon U181, 

aa dacrlbed below. 

l.eua Janda BJ'B COIIBidered "non-operating" and 
generaly hDlt three catagortn of U88, a■ 
deacrtbad on page 4: 

• Commarclal-lnduatrlal Actlvltl11; 
• P_...., Relatad /Tourlam UII■; and 
• Commercial Mix / Redevelopmant U.... 



Commerclal- lndustrlal Activities 
lncllllldal and commerclaf uaes en wet seaved by 
locallng nut to ral confdon and ral port )uncllo111. 
AIRC appntelales the needs of .. bullnest parlnen, 
and•• to maintain acce11, trampCHlalfon llnkl, 
and delJV9ry s,sfernt that help II parlnen to IUCCNd 
and grow. 

Passenger Related / Tourism Uses 
ARIC-1 pauenger semc:e pnMCles accea to apectacular scenery and th• llate't ralllelt communlllel. 
Growth In the loudlm actor means lfgnllcant co developmentoppolfunltles for ltrahtglc ADC lancll 
lncludlng l9fall and ,..o,t UHi. New lranlportallon services developed by AIIC In the fulule-lnducllng ral 
Mlvk:• connedlnglhe alrpod to downtown Ancharag••wll creale adcltlonal developmentopportunlllel. 

-,· 
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Commercial Mix / 
Redevelopment 
ADC recognlret the untapped palenHcd of some of 
II highly vlllbltt vacant aad/or underdeveloped 
landl. Ancharaa•·• watedront along Ship CIHk and 
the Chena Lanclngl area In l'alrbankl en example• 
of plfOllly antal for mbcltd UM redftelopment. ARIC 
plannklg elodlforlh ... areas are ongoing and have 
all1actwd llgnllc:ant communtv lntentlt. 



Lease Process & Tlmellne 
Working wHh ARRC 

As• state-awned corpor■tion, ARRC ha a fair and open proceu far 
aatablllhlng lealel. The key ape In thla proceu, which can laka 
two rnantha or ffl0J91D complete, are • follow9: 

Five Steps to Leasing 

1. Submit.._. appUcatlon. Completely tiff out all Wonnatlon 
callad far by ARRC In the leale appllcatlon packat. and aubmfl with a 
1500 non-nlfundable admlnlslraliva fN (IUbject to cfa,ge). 

z. AdmlnlatratlY• rwlew, ARRC'• Real EltatB Department 
per1'a ma a credit check. condum a bullnea plan ravtaw, and wrlffea 
that the lnfarmallon provided In the applfcatlon fl complete. 

3. Lind AppralNI. ARRC htl"N an Independent appralNr ta 
...... Iha fair market value of the land for lease 1D establllh the 
leale rant 

4. Public Rnlft. Aa a publlc entity, ARRC must advartlaa the 
propoud laala, and allow time far pubflc comment prior ta 
Board Approval of the laaea. 

I. ARRC Board of Directors Conalderatlon. The ARRC Board 
of DlreclDr8 maata at laaet quarterly, and at that time conaldera all 
lealea that have bean through the admlnlllralMI 1'9Vfaw proceu. 
After approval, the laal8 fl finalized through ARRC'a legal 
department and axaculad. 

Lease Appllcatlon Tlmellne 

Belaw la a typical tlmallne far ARRC'a leaae application proc888. 

Soma appllcallanl may taka thrN 1D four months to finalize because 
of the public-owned corporatfon'1 ltrlngant raquframentll. 

STEP ONE: STEP TWO: 

SUbmlt Lease Admlnldralwe 
Applcallon ..... 

97-l0days 
If complete 

Information Is 
provided 

STEP THREE: 

Land 

Appndsal 

45-60 day1 

STEP FOUi: 

Pubic 

a.vtew 

18°33 days 

• Applcalonpaocelllng II IIIOlt aftendelaradby ~~-

ARRC: 
A State-Owned Asset 

As a pubric entity, ARRC is 
required fo provide public 
notice regarding proposed 

leases and land use 
changes. 

ARRC leases are subject to 
federal, state, and local 
regulatlons p.e., zoning. 

environmental laws, etc.), 
and property taxes. 

Above: In 101M c-. l1ICh as 
dllllng this Ship CJNlc pubic 

' worlclllop. planning ..... 
belwffnAIIC and the local 
communly help clelannlne the 
Nltoutcomefaraa ......... 
padlel. 

STEP FIVE: 

AUClaanl 

COllllderallon 

At least onemHHng per 
quarter: timing depend■ 

on 1ubmls1landate 

LEASE 

GRANTED 



Aban:l.,....._INllnglhl 
from lbe Alallr.a lalnNld own 
...... their lmpnwemenll. 
lhepholal~lllowlhe 
IIICIIIYdlvwlNnlneael 
auppcid9clby AUClandlln 
lllelhfp Cl'Nk cna. 

Commercial Leases 
Appllcatlon Information Requirements 
The following lnfarmatlon mu1t ba submitted for a laua requeet to be 
conaklered. All flnanclal Information supplied to the ARRC wlll ba 
amped "ConftdanW and will not ba rala8led for pubic ICl'Ullny under 
applicable Public Record1 atalutel. 

EXISTING BUSINEIIES 

Sola ProprlalgqhJp 
- Lw appllcatlon 
- Credit appllcalon 
- Perlonll gUll'lllly 
- Slllla11td af bullneu pul'l)Ole, prior mcperttnce of management or bulllaa 

ownMI 
- BIIINll llnanclal ltllllffllla: lat two,-. pkm moat rwcant (llgned and dllld) 
-BUINlltax'911n1:lllttwoyears 
- Bulllma llclnl8 
-Wllliln mcpllnlllan af any algnllclnt financial CNng8I IMI' the lat two yura 

partnarahlp 
- I.we appllcallan 
-Cndappllelliori 
- LIit af..,. and 1191011,'llllge af whip 
• Soc:1118lcllly Numblnl of pmnra 
- 8alai1ientaf bUllneu SUJIOII, pr1ar-.--m of rnanagemmt ar bullral 

DWnlr8 
• Bulinal tlnmclll l....,_IS lllt two yam plus most recent (llgned and dad) 
• Bullneuta..tums: laltwo,-. 
-Bullnellllclra 
-W11111n ellplllldln of any algnllcant tlnanclal changes avar a. IBlt two,-. 

Corpgratlon 
....... appllcllllon 
-Cradllpplcalion 
• PMolllil gunnly 
- LIit "'lllnholdn and parcenlaga of ownahfp 
- 81111i111lnt of bulfneu purpa11. Prior IJll)IDIIICI "'' management ar bullneu 

CMMra 
. au... 1lnanclll ...,,.,,II: lat two,,..,. plua moat recent (llgned and dated) 
• 8UllnN1 ta rlllUml: lllltwo YN11 
.9UINII ..... 
• Wrflllln 8ICplalllllan of any llgnlffcant lnanda1 c:hengea OVllr the lat two yen 
• If tt1'1 lnlanndon ha been IUbmftflld wltlln the put yaar, ... IIUbmlt updated 

lnfannatlan only. 

N!W BUSINE88E8 
- LNN appllclltan 
- Cradl appllclllon 
-Peslonllguaranty 
• Llltof __. orlhnhaldln and peimidlgti dowraahlp 
• Sllllllment of bullMu SUPOM, prior 9XplMIIC8 ol maillgBIMlll or bullnall 

OWIWS 
- Pra fanna twa-,Nrlncome 1t111m8nt 
• PID fonna two-year balance lhNt 
- 8UINN plan IIVlllallle 



Examples of Public 
Entity Leases 

Mynldpnllly QI Aac;hgrgg• 
• Tan, ICnowln ComtalTNIII. 2.11 acres 
• GrNnbel lease, 30 acrm 
• lesldentlal IHI• lot, <1 acre for two 

ollglnal AIIC hGUHI danatad ta MOA 

c1yq1nn,r 
• 160 acm (revenue sharing agntement 

for sublllaHI executed by Cly ol 
WhltleJj 

c1ya1,__ 
• Cly Pcllk and depot Ille, 3.1 acres 

Cly alWgpl)g 
• Depotde, Cl.I acres 

Alplpnag IVIIDP lprputlb 
• Palklng lot and town square, 1.1 acres 

lnTalkNtna 
• Rood conlrol project, 20.12 acnu 
• Chale'lndl 

Ptaglllq1QU91 
• Olla Lake Park. 11 aenn 

cnv al Nfngna 
• AIRCdepatbuldlng. •c:llon house 

and olher bulclngs donated to clly. 

PtalP!m..,. p1 Ng1urg1 awvrm 
• Td Vallar C.....tely In Healr, 6 acres 
• TalcHlna boat launch, 10 ac• 
• Palhtr Hlltadc Site 

QQT/Pf 
• Wllllller, Healy, Sewmd Akpom, 

approxlmately .. CICl9I total 
• Whlller Alalka Madne Highway 

Tennlnal, I.I ac:rn 
• Fallbankl Geist Road Pn,Ject, 

apprOJdntalely IO acrn total 

Public Leases 
Working wHh Communities 

ARRC ha alwayl bean a goad corporate cftlzen by 
laulng and penn!D,g a portion of 1ta propertlaa to 
gcM1n111W1t antltl• at under fair market value for 
pubffc interat land U188. 

ARRC cunantly hal ovar twenty c:ontractl to public 
antltiea for vartaua land uus which cover more than 
575 a. of land (this total doae not include pennlta 
to State DOT and the various local cammunltlaa far 
roadl. croulng1. and a ml.8ude of utllltiaa). 

CommunltlN lnlaraatad in wartclng with ARRC should 
contact the Real Elltate Dapmtment to lnltlata 
negatlatlona. 

AboVe: AIIC llal pnwldiKI INNI lo lalbel c:ommunlllel, 
IIICh GI Nenana (plchnd lop) far pubic bdnlt ...._ 'Ille 
loww gardens oulllde the PatmerDepat(plchNcl 
abon)cn • example do pwbllc .._._ 

Poge7 



Development Opportunities 
ARRC Looking to the Future 

ARRC la llaward of aome of Afalka'a moet vflled 
and vlallla land8. For example, mare than half a 
mlDlan ran paaengers travaJ through Iha Anchorage 
depot annually. 

Some prime ARRC landl hava llgnlficanl untapped 
palentlm, which the corporation aeeka to demrmilbata 
to davalopera and the public. Ana with exclllng 
mbmd davalapment appoitunltlee at praaent Include 
Anchorage'I Ship Craelc, Chana Landlnga along the 
Falrbanka riverfront, the Sewn waterfront. and land 
adjacent to the Seward Abport. 

Aa Alaska grawa. ARRC aeeka tD altrac:t the kind af 
developn and bualnNa partnen1 that wll continue 
to lmprave our economy, our visitor lndllllry, and our 
communltlel' quallly of nra. 

Above: 'Illa Comfolllnn along Anchorage'• Ship CNelc. 
II one example of developmentthattabl advantage 
ollaudlm oppodunllelln a grcMlnl mcnat. 



S.hlp Creek 
Transportallon-Odented Development on Anchorages Waterfront 

Anchorage's urban walarfranl h• bean ldnH'al by 
the public a,d the Railroad U I priority .,_ far 
eca11omlc radawloprnent. Lower Ship CrNk Valey 
raprM8flll what II unique tD Anchorage-HI 
apecl■cullr' Nlllng, Ill economic and lndullrlaf 
actfvitlel, 11 lanl cfly heritage, and 1t1 pecple aKI 
cultures, pat and .,,...._ 

Publlc lnvNtment ■nd lmJH'CMffl8111a are under way In 
the ■IN to auppolt luc:ceuful redevalapment: 

• New lntermodal Faclllly- ARRC'I hlltarlc Depot 
II being upgraded tD IIOlt rail service from the 
airport ID dawntown, and pglentld/, commuter 
lffilce. 

• lntannodal facllly co-davalopment cl partclng and 
an ancloNd pedeltJfan connection tD downtown 
fNturtng bUIIMII nodal and atrluma II partlally 
funded. 

• ARRC II lnveltlng In pedestrian amenlliN tD 
lupporl ye■r-ramcl IICC■II, along wllh a ltrong 
NnH d arN ldently and enty. 

• Ship Creek acce11 and tnit lmpnwemenll are 
funded to enhance l9Cl'Ntional UN of the m 

• Publlc lflV8ltrnenls 819 UnderWfl'f to mpnM .,_ 
l'Dlldl, the port. and other accesa lnfrutructure. 

• Polanllally, a new Anchorage Civic and 
Convention Center, could bring new ectlvlty and 
Investment. Into the na. 

Prime parcels localed around th■ rail depot, 
lntannodal Facllly, and ■outh of Ship Creek provide 
an llnmedlllte opportunity for devalapmant. ARRC 
h• perfarmanca-orl design guldelln■I far thne 
redevelopment .. which allow tlexlblllty, yet Bflo to 
gfve ARRC and davalopefa lniprovad aconamlc 
retwm averthe long-lann, while pralecllng the 111118'1 
lllllnlll and helping Anchorage to l'Nllze II dai'e 
for qu■lly watarflol ll davalopment. 

•A~tlodawnlc7Nn 

• Waterfront access. 
scenic views 

• mJ)RMICI rnt.-madc:11 
Facllty with rol. 
pedeslrbi. and bus 
access 

• Fuhn mport to 
dc1wntownand 
commut.sefVlce 

• Planned for qualty 
clavelapnent 

*•'• p.:,. ~ 
1-tM/IA~to 
·~ .. ,:,.t., A.J.,.., ... ~ 
~ 



Chena Landings 
Fairbanks Riverfront Development 
ARRC'a Chana Llndlng1 II locatad an 
the riverfront In the heart cl Faibanlal. 
Eaay acceu and vilulll upoau111 fram 
major n:iadl (lhe Jahan■on Exprellway 
and Pegar Road) 11 camplementad by 
dll1!lct pedestrla1 accea over a naw 
brtdge ID Alallcallnd and the Cartlon 
Sparta Center. 

Leae■ .. IIVllllable on 50+ acsN with 
goad drainage and leveJ topography. 
The area II zoned Ganeral U• (GU-1) 
and II •Mid by public fint protection 
and road maintenance. 

One mile northwt or downtown, 
China Lllndtng'a vlll»llly and -■y 
m:ceu c:auld ■upport • retail oullet. or 
large department ■-. ~ 
development with the exlltlng Comfort 
Inn, the lceAlaka Champlonlhlp Ice 
Carving Event. or with lhe naarby 
Amkaland and the carl■on 8portl 
Center, could take advantage of the 
rlverfrDnt'I tourllrn potenllal. 

JohlnMn 
~,-

~\ ' 

• Rlvert0nt setting 

• Vlsual eposure 10/from 
JohClnlon Exp'essway 

• Alaskaland and Cmlson 
Sports Center access via 
new faolbrtdge 

• Zoned General Use (GU-1 J 
• Pubic road mahlenance 

and Int protection 

Seward s Waterfront 
Tourism and Industrial Sites 

Tourllm and lndullrlal UNI ant both In 
ful awing at the Ralroad'1 termlnu1 on 
the SNard watarfrant. As the 
glllllway ID the Kenai Fjords National 
Park, Saward'I wllllffrant annually 
holll thDUl■nd1 d villkn and 
attracll ovar 100 cn.illa lhlp dockingl. 

AddliDnllly, the Alaka Rallraad bmg■ 
over 700,0001Dnl d cargo tranll 
each year through the port. In thil 
buay Wlllllrfrant c:ontext, ARRC hal 28 
~ avallable forleue. 

A kay llltractlon dlha.,. la 111 direct 
acca■1 ID the port. ral, and airport and 
jult a ahort dl■tance from the ■mall 
boat harbor and downtcwn Seward. 

• Unique t11tamodm 
access: port, ralL IOCld, 
andmpart 
•C~t 

oppartunltles w»h 
elds1klg waterfront 
toulsm and lnctustnol 
actMlles 

PagalO 
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March 12, 2018 

The Honorable Anna MacKinnon 
Chair, Senate Finance Committee 
Alaska State Legislature 
Capitol Building, Suite 516 
Juneau, Alaska 99801 

Dear Senator MacKinnon: 

HILIOAD 

During the Senate Finance Committee hearing on Monday, March 5, Committee members 
raised several questions regarding Senate Bill 86. This letter addresses those questions. 

One Issue raised related to the procedures followed by the Alaska Railroad Corporation 
(ARRC) Board of Directors (Board) and staff when it considering potential sale of ARRC 
land. Two layers of public notice and other procedures are designed to make the process 
fair, public, and in compliance with the Alaska Railroad Corporation Act, AS 42.40. These 
procedures kick in when ARRC identifies a potential land sale, either after being approached 
by a party wishing to purchase the land er upon consideration by ARRC which land might be 
appropriate based on the land's current and potential use and rate of return on investment. 
Once a potential sale has been identified and is ready for consideration by the Board, public 
notice is issued fer the next Board meeting in accordance with ARRC policies. ARRC also 
publishes onlina: the agenda for that meeting, which specifically identifies any proposed land 
sale that the Board will be considering; any non-confidential information related to the 
proposed sale that the Board will be reviewing; and the text of any draft Board resolution 
pertaining lo the land sale. The public may comment either in writing by letter or email or in 
person at the Board meeting. 

If a land sale resolution is approved by the Board, another public notice is issued that 
describes the Board's approval of the proposed land sale and the required findings that the 
land is not necessary for railroad purposes and that the transadion is in the best interest of 
the State, as required by AS 42.40.352(b)(1). At the same time, if proposed sale terms are 
already in place, ARRC will offer a right of first refusal to any current lessee of the land, as 
required by AS 42.40.352(bX2). The public notice and offer of a right of first refusal have 
not been employed by ARRC since AS 42.40.352 was added to AS 42.40 in 2010 because 
the only land sales that have been proposed since that time were only approved by the 
Board recently and are awaiting the outcome of SB 86. As has been discussed by the 
Committee, AS 42.40.352(b) does not specify a duration for either the required public notice 
or the lessee's right of first refusal. ARRC believes that a public notice period of 60 days 

u,w,51.pc,..U-.Anchanp,At..l..99501 Mail1o:P.O.Bc.101500Ancl-p.AJ.la99510-7500 907.2W300 Alala.A.h.da.n 
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would be sufficient lo adequately Inform the public of any proposed land sale. ARRC also 
believes that a right of first refusal notification period of 30 days, with no less than 90 days 
to close, would afford a meaningful opportunity for a current lessee to make o bone fide 
offer to match the sale terms. The final step of ARRC land sale procedures is for either 
ARRC or the prospective purchaser to petition the Legislature for approval. That step would 
no longer be required if SB 86 passes. 

Another question arising at the hearing was how much ARRC land remained without a final 
U.S. patent. ARRC received title to all federal Alaska Railroad lands in 1985 through a 
combination of patents, interim conveyances, and exclusive licenses. The interim 
conveyances and exclusive licenses each expressly had the force and effect of patents. Since 
1985, as surveys of the unpatented lands were completed, BLM has issued final patents for a 
large majority of ARRC land. Of the approximately 36,000 acres of land conveyed to ARRC 
in 1985 by the United States, approximately 164.5 acres remain without a final patent issued 
to ARRC. Those properties, and the nature of their conveyance lo ARRC, are enumerated 
below. 

Land Convayad l,y Interim Conveyance• (Total Arem 91± Acres) 

■ Parcels in Anchorage between Oceanview 'Drive and Old Seward Highway 
OOtAc,...) 

• Parcels along the Anchorage International Airport Spur (60t Acres or 1..., 
depencllng on the surveyed width of the right-of-way) 

• West of Fairbanks between Sheep Creek Road and O'Connor Creek Trail 
(6.5± Acre1) 

■ West of l=airbanks between May Way and Miller l-lill Road (14.5:t Acre1) 
■ South of Valdez Airport, between Mineral Creek Loop Road, McKinley Street, 

and Old Loop Road. (4:t Acrn) 

Exclu1lve Licenses (Total ucluslv• LlcenM Areas 73.5:t Acres) 

■ T ownsite of Nenana, East of Main Street (60± Acres) 
■ Lots in Anchorage north of 3n1 Avenue and west of Reeve Boulevard (lOtAcr .. ) 
■ Lots on Government Hill on Delaney Street (0.5:t Acre■) 
• Easement from Glenn Highway to ARRC ROW near 1:klutna Village Road (~ 

Acres) 

Questions were also asked regarding the nature of mineral rights in ARRC land and the 
intent regarding those rights in the context of land sales. ARRC owns the mineral rights in 
land conveyed to ARRC in fee simple title by the United States. Thal would include all land 

mW. Ship c,.u_.,.,,.,_ A-...Al.lc. 99501 M.d 1a: P.O.S.101500 Anchor.p.AI.._ 99510-7500 907.265.2300 Al.lc.!Wr.d.mm 
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that might be subject to potential land sales (i.e., all non-ROW land and land not otherwise 
used for railroad purposes). 

ARRC intent in the context of any proposed land sales would be to consider whether to 
include or exclude mineral rights from any resulting conveyance on a case-by-case basis. 
Such consideration will be based on the potential value of the mineral rights for that 
particular parcel, the location of the parcel, and the nature of any existing or proposed 
future development on the land. Some situations may support retaining the mineral rights 
when a parcel is sold (e.g., tracts of undeveloped rural land with demonstrable mineral 
value), while others may not (e.g., developed urban parcels with minimal mineral prospects). 
Addressing mineral rights on a case-by-case basis, rather than applying a rigid rule requiring 
or prohibiting the severance of mineral rights, will provide ARRC with the flexibility to make 
economically viable land transactions that take both the nature of the land and its 
underlying mineral rights into accounl 

Thank you for your time on this issue. 

Sincerely, 

.fr ~:l\ O'u,...,-t.r 

Bill O'Leary, President & CEO J 
Alaska Railroad Corporation 

cc: Senator John Coghill 
Representative Adam Wool 

327W.SlipC.-'--,Andionp.Ai..i..99501 MlillD,P.0. Bcalor.100 Ancliorap,Alula99510-7500 907.265.2300 Al.la~ 
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Joint Armed Services Committee ~enator 3/ obn QI:ogbill 

SB 86 Disposal of Alaska Railroad Corporation land 

Sectional - Version U 

Session Address: 
State Capitol, Room 119 
Juneau, AK 99801-1182 

(907) 465-3719 
Fax (907) 465-3258 

Interim Address: 
1292 Sadler Way, Suite 340 

Fairbanks, AK 9970 I 
(907) 451-2997 

Fax (907) 451-3526 
(877) 465-3719 

w~w.alaskasenate.org 

Section 1. Adds AS 42.40.352, sale of land not necessary for railroad purposes, to 
the Reservation statute relating to the retention of subsurface rights. 

Sec. 2. Sunsets Section 1 in three years, 

Sec 3. Deletes from AS 42.40.120 (Delegation of powers and duties to the chief 
executive officer) the requirement for legislative approval of land transaction 
affecting utility corridors, land leases, or land disposals if it is a land sale or a lease 
longer than 95 years. 

Sec. 4. Sunsets Section 3 in three years and re-establishes in statute the 
requirement for the Alaska Railroad to get legislative approval for land transfers. 

Sec. S. Deletes from AS 42.40.120(c) (transactions requiring board approval) 
the requirement for legislative approval. 

Sec. 6. Sunsets Section 5 in three years and re-establishes in statute the 
requirement for legislative approval for land transfers. 

Sec. 7. Enacts AS 42.40.285, the Legislative Approval Required provision 
repealed in this legislation three years after the effective date of the bill. 

Sec. 8. Deletes from AS 42.40.350(b) (authorization of use of a utility corridor) 
the requirement for legislative approval of such authorization. 

Sec. 9. Sunsets Section 8 three years after the effective date of the legislation to 
reinstate the statutory requirement for legislative approval. 
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Sec. 10. Deletes from AS 42.40.3S0(c) (granting easements on railroad land) the 
requirement for legislative approval. 

Sec. ll. Sunsets Section 10 three years after the effective date of the legislation to 
reinstate the statutory requirement for legislative approval. 

Sec. 12. Deletes from AS 42.40.3S0(d) (lease or disposal of land at fair market 
value) the requirement for legislative approval. 

Sec. 13. Sunsets Section 12 three years after the effective date of the legislation to 
reinstate the statutory requirement for legislative approval. 

Sec. 14. Has been rewritten to require the following before land can be sold: 

o Requirement that the board find (I) the land is not needed for railroad 
purposes and (2) the action is in the "best interest" of the state 

o 60-day public notice is required 

Q AdjnrP.nt IAntinwner!; must be notified as part of the public notice 
process 

o Right of first refusal is limited to 90 days, but can be rejected by a 
leaseholder in writing 

Sec. 15. Sunsets Section 14 three years after the effective date of the legislation to 
reinstate the statutory requirement for legislative approval. 

Sec. 16 This is confonning language renumbering AS 42.40.410. Federal land 
reference to AS 42.40.285 to conform to the repeal language in Section 15. 

Sec. 17. Technical change made by leg legal to eliminate reference to legislative 
approval for exchange of land. Change overlooked in original bill. 

Sec. 18. Repeals section 17 in three years. 

Sec. 19. Eliminates provision in statute that allows the railroad to provide 
financing for construction, maintenance and operation of a railroad extension to Ft. 
Greely. 

Sec. 20. Eliminates reference to AS 42.40.550.and 42.40.560 which are repealed 
in Section 22. 

Sec. 21. Repeals the following: 

Sec. 42.40.285. Legislative approval required. 
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Unless the legislature approves the action by law, the corporation may not 

(I) exchange, donate, sell, or otherwise convey its entire interest in land; 

(4) lease land for a period in excess of95 years unless the corporation reserves 
the right to terminate the lease if the land is needed for railroad purposes; 

Sec. 22. Repeals bonding authority for the Northern Crossroads Discovery Center 
project, the facility for the transportation of natural gas resources located in the state, 
and railroad extension to Ft. Greely. 

Sec. 23. Has an immediate effective date for statutes amended in the bill that 
eliminate the requirement for legislative approval. 

Sec. 24. This section sunsets the statutes amended in this bill that eliminate the 
requirement for legislative approval in three years and reenacts in statute the 
requirement for legislative approval. 



Alaska Bankers Association 
P 0. Box 241489 • Anahoraga. Alaaka 8&524•1489 • Ph. 907-261-3626 • Fax 807-582•1768 

February 1, 2018 

Senalllr C&thy 8188881, Chair 
Senate Resources Committee . 
S1ale Capllal 
12041hStraat.RM3 
Juneau, AK 89801 

Re: SUpport far SB88-Alalka Rallraad Carporallan Land 

The Alaaka Banker& Aasoclatlon wllhas ID Inform yau of Ha aupport far senate BIii 88 
aDowlng the Alaska Ralraad Corpcntlon ID more efflclantly manage Ila overall real estate 
portlbllo. 

Alaalca'a banka an1 commltled ta Alaaka'a communities, working every day ID provide the 
aadlt bualneaaes and famlllas naad ID graw. Providing the ARRC tha daalalan making 
and management capacftlaa ID atleemUne procceaaea ralallng to land aalea and 
exdlangea would . generate llquldlty and~pramote opportunllles for private lnveatment 
leading to acanomlc growth and development. Monetizing non.performing ARRC land 
auabl cauld, In tum, lead ID new jabs •d Increased local tax baaaa. 

We urge your support for S888. --.Y,uL 
L.Pa»n 
Alaaka Bankers Alloclatlon 
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ANCHORAGE CHAMBER 

nf COMMERCE 

April 7. 2017 

The Honorable John Coghlll 
Majority Leader 
Alaska State Senate 
Capitol Building, Suite 119 
Juneau, Alaska 9980 I 

Dear Senator Coghill: 

1016 W Sixth Ave., Suite 303 

Anchorage, AK 99501 

I am reaching out regarding Senate Bill 86, "An Act relating to the sale, other disposal, leasing and 
encumbrance of Alaska Railroad Corporation land." 

The Anchorage Chamber of Commerce supports Senate Bill 86 as an effort to enc:ourage more real estate 
development on Alaska Railroad land within Anchorage and throughout the entire railbclt. 

Anchorage has a shortage of usable land, panicularly land mned for industrial uses. Freeing up land in a timely 
manner. wilhout the delays that can occur in lhe legislature. would encourage those looking to bring a business 
into Anchorage or grow their business to do so by being able to own the property. This has the added advantage 
of increasing Anchorage's property tax rolls. 

We also see this as an advantage to the Municipality of Anchorage to be able to complete land swaps or 
purchases from the Alaska Railroad in an expedited manner for projects beneficiaJ to the peopfe of Anchorage 
and the slate as a whole. 

Thank you tor your support ofth1S legislation. 

r~lffAJv 
~ u..,ramantc 

I J07.272.NOI F •J{l7.27 _ ·1117 
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[B ANCHORAGEBOARD 
OF REALTORS•, INC. nrevarar,-,,_,_,.,,,~ 

Jan•ry25,2018 

1heHananbleJahnCGahtll 
MaJDrltv leader 
Alllkll Slate Senate 
Capital Bulldlrw, Suite 119 

Juneau. Allslca 99801 

Dear SenatDr Coahlll: 

3340An:tle Blvd., SUlte 101 
AN:horage. Alaska 99503 

(907) 561-2338 Phone 
(907) !iU-147& Fu . 

RE:Senate a■ 8&, •An kt Nlltlflltothe sale. Dlherdlsposal, luslni and encumbrance af Allsb 
Rdraad Corparatlan 1a...-. 
I enmuraae lqlslatars 1D support SB B& as a taal far economic developmentdurtna whit loolcs tD be 
tauah ecanamlc limes far aurstate. 

OUroapnlzallan has a vested 1"'8rast In real es1a1e development In Alaska and we understand firsthand 
the benefits Dffllbn pawth. We SH pat potentlal In this leablatlan far 115 ta work with the Alaslm 
Rallnlld, m dllwlapmantappartunltles arise, ta mDVe qullily to lalre ldvantap uf those appartunltles. 

111a benefits of SB I& IO beyond Just our orpnlzatlan 111111 thl rallraad. Prtvate mmpanles and 
lndlvldulls pun:h8Sffll Alaslra Rallraad land wll enmurap emnamlc powth and dl!velapment, whlle at 
th■ 11m■ time putt1111 the prape,tles on the tu rollstn Increase pavmlllls tD lacal pvemments. A five. 
var sunset pravlslan wlll alsD allaw 1nc11ch time far• trade recanl tD be esllbllshed and for1he 
leplature tD confirm that the Al■slr■ Rlllraad BDlnl of Dll'Klln Is mnllnulnl ta wort tDwllrdslhe best 
fnlnstsaf th■ mrporalan and the state. 

Addlllal..U,, SBl&wll brlna the Alaslrl Rlllruad Corparatlan lntD allanmentwtth Dlher state en1ltles 
lhltwe llnewartredwldl In the plllsuch• the Dep■rtmentofTransportatlonand Publ1c Fadlltles1D 
INI able IDsd land wlthaut lqlslatlVe appnMIL 

Slnanlr, 

[s?f'i.:._r.1 
smttMvers, 
Assadlte Brolrer/REALTOR• 
2017 Preskfant,Andlorqe Board of RfAL'IORS9 



Municipality of Anchorage 

February 20, 2018 

The Honorable John Coghill 
State Capitol, Room 119 
Juneau, AK 99801-1182 

Ethan Berkowitz, Mayor 

Re: Senate Bill 86: An Act relating to the sale, other disposal, leasing, and encumbrance of 
Alaska Railroad Corporation land. 

Dear Senator Coghill, 

The Municipality of Anchorage fully supports SB86 as an effort to encourage and introduce 
efficiency to Alaska Railroad real estate development initiatives, particularly within Anchorage's 
borders. 

Freeing up the Railroad's ability to negotiate more expediently with the Municipality, on both 
purchase and land swap arrangements, will create an atmosphere we feel will make Anchorage 
more attractive to outside investors, and local developers looking to grow their businesses. 
Further, providing more flexibility to the Railroad on this matter will serve to expedite those 
Anchorage-based infrastructure projects that will in the end benefit all of Alaska; the Port of 
Alaska Modernization Program being just one of them. 

Thank you for your time and attention on this matter. I hope for the Legislature' s favorable 
consideration of this important bill. 

Respectfully, 

Ethan Berkowitz 

P.O. Box 196650 I Anchorage, Alaska 99519-6650 I http://www.muni.org 



January 24, 2018 

The Honorable John QJghlll 
Majarlly Leader 
Alaalca Stala Senate 
Capital Bulldlng. SUiia 119 
Juneau, Alaalca 99801 

DaarSavdm'Coghm: 

RE: senate Bl 88, •An Ad. relating to the 8818, Glhar dlapoaal. Blllng and 
encumbrance of Alaaka Ralllaad Corpondlon land'. 

I ancouraga laglllatora to tqJpOrt SB 88 • a tool for economic davalopment during 
what looks to be tough economic tlm• far DII' state. 

The CCIM chaplar In Anchorage 18 oomprlaed of mambara of CCIM which la Iha 
puofaealoilal daalgnatlon that demonalrales the aomplellan d advanced COU1'118WOrk and 
extenalw experience In Iha cammerclal real ealala lndualry. Our chaplar la has bean 
lnVDlvlld In real eatata In Alalka for~ IDIIIB tme. We 188 great potmdlal In this 
laglalalfon far us ID WOik Wllh the Alallca Railroad, • development opportunltlae arf19, 
lo move qulckly ID taka advatage of ll108e opportunlllea. 

The banaftla d SB 88 go beyond just aur chaplar and Iha rallroad. Private companlaa 
and lndlvlduals purdalng Alaska Rdaad land wll encourage economic growth and 
development, while at the same time putting the properties on the tax rolls ID lncreaae 
paymenta ID local govammada. A five year IU1ll8t provision wll aleo allow enough time 
far a track rac:ord lo be astablllhed and for the leglalalura lo confirm that the Alaska 
Ralroad Bomd of Dlraclore fa mnllnulng lo work towards the beat bdaralt8 of the 
corparatlan and Iha atate. 

Addllonally, SB 88 wlll bring the Alaska Railroad Corporation lntD alignment with olhar 
state entlllea that we have worked with In the past IUCh as the Departmant of 
TIii iiij)Ulbdiofl and Publlc Faclllllas to ba able IO 8811 land without leglalatlve approval. 

Slncerety, 

., . / 
~-

Mark Flpenko, CCIM 
Certlftad Commarclal lnveatrnant M.ambar 



January 24, 2018 

The HOIIICll'8ble Jahn Caghlll 
Majority Leader 
Al•m StalB Senale 
CapllDI Buldlng. Sulla 119 
Juneau, Alaska 99801 

Dear SenalDr Q,ghll: 

RE: senate 81186, •An Ad. relating to the &ale, Olhar dlapoaal. laulng and 
encumbrance of Alaaka ~ Corporation land". 

I encourage laglafalDra to support SB 88 • a tool far economic davalopment during 
what looks to be tough economic times for our state. 

The CCIM chaptar In Anchorage 18 oompriled of member& of CCIM which Is the 
pcvfsaalooal designation that demor.alratN the aomplallon of advanced cou1118WOrk and 
u1en1ive expertence In the cammerclal real eatale lndllllry. Ow chaplar Is has been 
kWolvad In raal eltata In Alallca far quHa IOlll8 tkne. We 188 great potalllal In thla 
laglsllllfon for us to work with the Alalka Ralroad, • development oppomnlles ., .. , 
ID move qulckly to taka advantage of thole opportunlllN. 

The benafllll d SB 88 go beyond juat aur chapter and the rallroad. Prlvala c:ompanlea 
and lndlvlduall purchaalng Alaalca Raload land wll ancouraga economic growth and 
development. whlle at the ume time pulling lhe propedles on the tax rolls to Increase 
paymente to local govammants. A five year suneet provision wl aleo allow enough time 
for a track l9COl'd to be eatabllahed and for the legillalure ID conflnn that the Alaska 
Ralroad Board of DlrllclDra ts continuing ID work towards the bell lntai_. of the 
corparatlan and the elate. 

Addlllonaly, SB 88 w111 bring the A1as1ca Railroad Corporation Into alignment with other 
stala &1dlllaa that we have workad with In the put such as the Department of 
Tr&1 aaportallon and Public Factlltlas to be able to 8811 land without leglllatlve appnwal. 

Slnceraly, 

-~· I 
\; 

Mark Flpenko, CCIM 
Cal1lfiad Commardal lnveetmant Member 
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[B ANCHORAGE BOARD 
OF REALTORS•, INC. 
ffte Vab,_...,__,. lnA,darq1 

January zs. 2018 

11le Honorable Jahn COlhlll 
Mlljor1tyl.aader 
Afllka State senate 
capital Buldlrw, SUlte 119 
Juneau. Allslra 99801 

Dear Senator Coahlll: 

3340 Arctic Blvd., SUlte 101 
Anchorap. Alaska 99503 

(907) 561-2338 Phone 
(907) !i&J.147& Fu 

RE: Senate B■ 86, •All la. Nlltlnc tD the sale, Dther disposal. lusq and enanbnmce af Alasb 
Railroad Corporation land". 

I encaurase leplatars to support SB 86 as• tDol fareconomlcdevelopmentdurtna whit loolcs tD bt 
tauah economic llmH far our state. 

OUrOfPnlzallon hu • vutlNI ln'8rm 1n ml estate develapn,entln Alaska and we understand firsthand 
the benefits of future pawth. We SH peat patentlal In this leplatlan for us to work with the Alasb 
Rallrold, • clawlapmant appartll'lltlas ar-. tD 111CMt qulckly to taka advantlp of those opportunities. 

1ha beneftls af 58 86 IO beyond Just our arpnlatlan and the r■Hraad. Private companies and 
lndMdulls ~ Alaslcll Ralnlad land wll enmur11e emnomlc arowth and develapment, while at 

the same lime puttlnc the properties an the tu rallsta Increase payments ta local ac,vemmena. A ftve­
yar sunset prvvlslon wll also aflaw enaup time fara lnek remrd to be esllblshed 11111 farthe 
lellslature to conftnn that the Alaska Rlllraad Board d Dlnc:tan Is mntlnulnl tD wade towards die bast 
fntlnstsof thli awporallan Ind the state. 

Addlllonaly, SB l&wll brtna the Afulca Railroad eor,aratlan Into alfanmentwlth other state enUtles 

thltwe have warlced with In the put such u the Department of Transportation and Pubflc Fadfltles tD 

tNI able to sell land wfthaut leaislltlve appnML 

Sltanly, 

[.it~II 
ScuttMyers, 
Assodata BrDar/REAl.10R• 
2017 President. Andlarage Board af REALlORS• 



ANCHORAGE CHAMBER 
nf COMMERCE 

April 7, 2017 

1be Honorable John Coghill 
Majority Lead« 
Alaska State Senate 
Capitol Building. Suite 119 
Juneau, Alaska 9980 I 

Dear Senator Coghill: 

1016 W Sixth Ave., Suite 303 

Anchorage, AK 99501 

I am reaching out regarding Senate Bill 86., "An Act relating to the sale, other disposal, leasing and 
encumbrance of Alaska Railroad Corporation land." 

The Anchorage Chamber of Commerce supports Senate Bill 86 as an effort to encourage more real estate 
development on Alaska Railroad land within Anchorage and throughout the entire railbelt. 

Anchorage has a shortage of usable land, particularly land mned for industrial uses. Freeing up land in a timely 
manner. without the delays that can occur in lite legislature. would encourage those looking to bring a business 
into Anchorage or grow their business to do so by being able to own the property. This has the added advantage 
of increasing Anchorage's property tax rolls. 

We also see this as an advanta~ to the Municipality of Anchorage to be able to complete land swaps or 
purchases from the Alaska Railroad in an expedited manner for projects benl:ficial to the peopfe ofAnchorage 
and the state as a whole. 

Thank you for your support of this legislation. 

&.~ 
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Alaska Bankers Association 
P 0. Box 241488 •Anchorage.Alaska 99524-1489 • Ph. 907-261-3526 • Fmc 907-582-1758 

February 1, 2018 

SanalDr C&lhy Gleaael, Char 
Senate R8IOUrces CommiltN 
State Capllal 
120 41h Street. RM 3 
.bleau, AK 99801 

Re: 8upport for 8886 -Alalka RaUroad Carporallan Land 

1ha Alalka Banker9 Aaaclatlon wlahea ID Inform yau of 1111 aupport far Senate Bl 88 
dowlng the Alaka Ralroad Corporation to more efflclanlly manage lta overall real estate 
portlbllo. 

Alaska's banka 8RI committed to Alalka'a convnunltln, working every day to provide tha 
credit bualneaaas and famlllas need ID grow. Providing the ARRC the deciatan making 
and management capacltfas ID ataeamllne prom:11111• ralallng to land lalel and 
exdlangel would ganerale Uquldlty and promola opportunlllel for prlvala lnveatment 
leading to economic growth and devalopmant. Monetizing non-performing ARRC land 
auats could, In tll'n, lead ID new jobs and Increased local tax baaea. 

We urge your support for S888. 

~-_uL 
L~ 
Alaska Bankers Association 
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ARRC / Eklutna Native Corp., Powder Reserve - Birchwood Swap: 
399.2 acres of land located in the Alaska Railroad ~agle River Reserve, within 
Sections 25, 26, and 35, Township 16 North, Range 2 West, Seward Meridian. 
This transaction would be an exchange of this land for valuable land adjacent 
to ARRC-owned land in Birchwood, with consideration paid to balance out the 
fair market values of the properties. 

PUBLIC BENEFIT: 

This transaction would allow ~klutna to develop gravel resources to supply the 
strong recent demand for gravel in South Central Alaska, thereby supporting 
development projects to boost economic recovery. 

ARRC BENEFIT: 

This transaction would allow ARRC to exchange non-producing land that it 
cannot develop and that is not located adjacent to other ARRC land for 
valuable, buildable land adjacent to ARRC-owned land with a commercial spur 
track in Birchwood. ARRC needs such land to augment its current yard 
operations in Birchwood, which are critical to taking pressure off the 
Anchorage Yard, which lacks room for expansion. 

8 
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Otto Lake Land Sale: 

47.0 acres of land located in the Alaska Railroad Healy Reserve, within Section 
25, Township 12 South, Range 8 West, !=airbanks Meridian. 

PUBLIC BENEFIT: 

This land will be used for a proposed $30+ million hotel project. Development 
of new hotel properties near Denali National Park is needed to keep up with 
the increasing number of summer visitors. This will increase the number of jobs 
during construction and for summer visitor seasons in Healy, as well as adding 
this property onto the tax rolls. 

ARRC BENEFIT: 

Increased locations for visitors to stay near Denali Park will increase the 
number of visitors carried by ARRC. This sale also will increase the value of 
adjacent ARRC land and will provide funds to reinvest in improving other 
property. 

6 
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Chena Landings First Addition, Phase 1 Lot Sale: 

Tracts 4 and 5 of Chena Landings Subdivision, containing 12.6 acres of land 
located in the Alaska Railroad !=airbanks Terminal Reserve, within Section 9, 
Township l South, Rangel West, !=airbanks Meridian. 

PUBLIC BENEFIT: 

This land will be sold as residential building lots. Sales of this residential 
property in !=airbanks will add much-needed housing options in !=airbanks, 
including scarce and highly sought after riverfront housing, and will add the 
properties to the tax rolls for the City of !=airbanks and !=airbanks North Star 
Borough 

ARRC BENEFIT: 

This portion of the Chena Landings Subdivision is a non-producing asset that 
has been vacant for 25 years despite previous investments made to try to 
attract commercial development. !=unds from the sale of lots to private 
individuals will be invested in other ARRC properties. 

4 
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Port of Alaska Land Sale to Municipality of Anchorage: 

20.2 acres of land located in the Alaska Railroad Anchorage Terminal Reserve, 
within Section 7, Township 13 North, Range 3 West and Section 12, Township 
13N Range 4 West, all in the Seward Meridian. 

PUBLIC BENEl=IT: 

As Alaska's largest port, goods for an estimated 85% of the state pass through 
the Port of Alaska and in order for the Alaskan economy to grow so too must 
this, the state's largest port. Currently, approximately 100 acres of port land is 
located on a lease from the Alaska Railroad to the Municipality of Anchorage. 
Due to federal requirements, the Municipality of Anchorage cannot solicit or 
secure federal funding to develop lands without owning them. This sale will 
transfer 20.2 acres of the Municipality of Anchorage lease to the Municipality, 
allowing them to solicit funding to help Alaska grow. 

ARRC BENEl=IT: 

The 100-acre Municipality of Anchorage lease mentioned above is a long-term 
obligation that does not produce revenue for the Alaska Railroad. By selling the 
20.2 acres to the Municipality, the remaining 80 acres will return to ARRC 
control, allowing ARRC to lease the land under more economically viable terms 
and will resolve a conflict between ARRC and the Municipality over annual 
federal transportation funding. 

2 



ARRC process for selling land: 

ARRC is required to provide public notice for all meetings of the Board. The 
minimum requirements for public notice of Board meetings is 5 days for regular 
Board meetings and 24 hours for special meetings, although in practice ARRC 
provides much more notice than these minimums including publishing the 
agendas for Board meetings. When a land sale is being considered at a 
meeting, the meeting agenda specifically identifies the transaction resolutions 
being considered, each of which in turn identifies the property proposed for 
sale. By statute, the Board can only approve a proposed land sale where it 
specifically finds both that the land in question is not necessary for railroad 
purposes and that the proposed sale is in the best interest of the State. That 
statute also requires ARRC to give public notice of a proposed land sale 
approved by the Board. Although no public notice period is specified in the 
statute, ARRC plans to provide at least 30 days' public notice of the approved 
land sale. The statute also requires that ARRC provide notice and a right of 
first refusal to current tenants, if any, on the property proposed to be sold. 
ARRC plans to provide at least 60 days' notice to such tenants to allow them a 
reasonable opportunity to decide whether to exercise their first refusal rights. 

By statute, ARRC must receive fair market value for its land as determined 
either by appraisal or a competitive bidding process. ARRC requires that all 
appraisals of its land be conducted by MAI-designated appraisers. Where an 
exchange of land is contemplated, both parcels of land are appraised by MAI­
designated appraisers. Of the proposed land sale transactions listed, 
appraisals have been conducted by MAI-designated appraisers. In addition, 
with respect to the residential building lots at Chena Landings, a competitive 
bidding process is being conducted with minimum bids to be determined by 
reference to appraisal. 

Proceeds from land sales will be used specifically for upgrading infrastructure, 
including roads and utilities, and other development of ARRC land as well as 
adding to the ARRC land base. 

1 



Resolution No. 2018-04 

Adopted: January 9, 2018 

Relating to the Transfer of Alaska Railroad 
Corporation Land to Eklutna, Inc., in Exchange 
for Land and Other Consideration of Equal 
Total Value 

WHEREAS, the Alaska Railroad Corporation ("ARRC") owns an approximately 400-acre 
parcel of land in Eagle River, Alaska, which is more particularly shown on Exhibit 1 
attached to this resolution (the "ARRC Property''), and which is not currently used or 
planned to be used for ARRC operations; and 

WHEREAS, Eklutna, Inc. ("Eklutna") owns an approximately 133.1-acre parcel of land in 
Birchwood, Alaska, which is more particularly shown on Exhibit 2 attached to this 
resolution (the "Eklutna Property''); and 

WHEREAS, Eklutna also owns another parcel of land in Birchwood, Alaska, comprising 
approximately 39.8 acres, which also is more particularly shown on Exhibit 2 (the 
"Eklutria Option Area"); and 

WHEREAS, ARRC desires to acquire title to the Eklutna Property for the benefit of 
ARRC by providing it with additional land adjacent to existing ARRC-owned land, 
including but not limited to ARRC's rail corridor, in Birchwood, which will provide ARRC 
with considerable long-term operational and business benefits; and 

WHEREAS, Eklutna desires to acquire title to the ARRC Property for the benefit of 
Eklutna for the purpose of developing gravel excavation operations and other 
development of the ARRC Property in conjunction with adjacent land already owned by 
Eklutna; and 

WHEREAS, ARRC and Eklutna have obtained independent appraisals establishing the 
value of the ARRC Property, the Eklutna Property and the Eklutna Option Area, which 
appraisals will be used in conjunction with the conveyances of the ARRC Property and 
the Eklutna Property to be made under the proposed property exchange that is the 
subject of this resolution; and 

WHEREAS, AS 42.40.120(c)(14) and AS 42.40.285(1), respectively, require approval by 
the ARRC Board and the Alaska Legislature before ARRC can convey its entire interest 
in land; and 



WHEREAS, the Board of Directors finds that proposed sale of the Property for the 
purpose of construction of a tourist lodge and associated resort facilities in exchange for 
payment of fair market value is in the best financial interest of ARRC; and 

WHEREAS, the Board of Directors specifically and expressly finds that (i) the Property is 
not necessary for railroad purposes, and (ii) the sale of the land is in the best interest of 
the State of Alaska. 

NOW, THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby 
approves the proposed sale of the Property to Alaska Tourism Development, LLC in 
exchange for a cash payment of Four Hundred Thousand and no/100 Dollars 
($400,000.00) less reasonable Seller's closing costs, with such sale being conditional 
upon (i) Alaska Tourism Development, LLC obtaining, before closing, DOC's entire 
leasehold interest in the Lease; (ii) the parties terminating the Lease no later than the 
time of closing; and (iii) conveyance of the Property being accomplished on an "as-is, 
where-is" bases by means of a quit claim deed; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors 
hereby directs and authorizes the President and CEO, or his designee, to take such 
actions as are reasonably necessary to meet all obligations of ARRC relating to the sale 
of the Property as described above, including but not limited to (i) issuing required public 
notice; (ii) drafting and submitting appropriate legislation either to secure the approval of 
the Alaska Legislature for the proposed sale of the Property or to eliminate the 
requirement of such Legislative approval; and (iii) if legislative approval is obtained or is 
no longer required, negotiating, finalizing and executing all documents necessary to 
complete said transaction. 

This is to certify that I am the Secretary of the Board of Directors of the Alaska Railroad Corporation, and 
the above Resolution No. 2018-03 is a true and correct copy of the resolution adopted by the Alaska 
Railroad Corporation's Board of Directors at its special meeting on January 9, 2018. 

Date 
I I 



Resolution No. 2018-03 

Adopted: January 9, 2018 

Relating to the Sale of Railroad Land Near Otto 
Lake in the Alaska Railroad Healy Reserve 

WHEREAS, the Alaska Railroad Corporation ("ARRC") owns an approximately 47.04-
acre parcel of land in the Alaska Railroad Healy Reserve near Otto Lake in Healy, 
Alaska, which is more particularly shown on Exhibit 1 attached to this resolution (the 
"Property"); and 

WHEREAS, an approximately 29.52-acre portion of the Property, which is more 
particularly shown on Exhibit 2 attached to this resolution (the "Leased Parcel") is 
currently subject to a ground lease, ARRC Contract No. 8972, currently between ARRC, 
as lessor, and Denali Outdoor Center, Inc. ("DOC"), as lessee (the "Lease"); and 

WHEREAS, the Property consists of lakefront land and associated uplands upon which 
Alaska Tourism Development, LLC wishes to build a tourist lodge and associated resort 
facilities; and 

WHEREAS, ARRC is authorized to sell its land pursuant to AS 42.40.285, 42.40.350 
and 42.40.352 upon (i) the making by the Board of Directors of certain findings relating 
to sale of the Property, (ii) the provision of public notice of ARRC's intent to sell the 
Property, (iii) the provision to the existing lessee of a right of first refusal to purchase the 
Leased Parcel; and (iv) approval of the proposed sale by the Alaska Legislature; and 

WHEREAS, Alaska Tourism Development, LLC has offered to pay ARRC a purchase 
price of Four Hundred Thousand and no/100 Dollars ($400,000.00) for the conveyance 
of ARRC's full title to the Property, less Seller's reasonable closing costs; and 

WHEREAS, the Board of Dir~ctors finds, based on a recent appraisal, that the proposed 
purchase price set forth in the preceding recital constitutes a fair market value offer for 
the Property; and 

WHEREAS, Alaska Tourism Development, LLC has agreed that its purchase of the 
Property would be conditional on (i) it obtaining DOC's full leasehold interest under the 
Lease by means of a lease assignment, and (ii) on the subsequent termination of the 
Lease before or at the time of closing of said purchase; and 



NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors 
hereby directs and authorizes the President and CEO, or his designee, to take such 
actions as are reasonably necessary to meet all obligations of ARRC rel~ting to the sale 
of the Property as residential lots, including but not limited to {i) issuing required public 
notice; (ii) drafting and submitting appropriate legislation either to secure the approval of 
the Alaska Legislature for the proposed sale of the Property or to eliminate the 
requirement of such Legislative approval; and (iii) if legislative approval is obtained or is 
no longer required, negotiating, finalizing and executing all documents necessary to 
complete said transaction. 

This is to certify that I am the Secretary of the Board of Directors of the Alaska Railroad Corporation, and 
the above Resolution No. 2018-02 is a true and correct copy of the resolution adopted by the Alaska 
Railroad Corporation's Board of Directors at its special meeting on January 9, 2018. 

Date 
I I 

Corporate Seal 



Resolution No. 2018-02 

Adopted: January 9, 2018 

Relating to the Sale of Railroad Land in the 
Chena Landings Subdivision in Fairbanks, 
Alaska 

WHEREAS, the Alaska Railroad Corporation ("ARRC") owns two parcels of land 
comprising approximately 12.597 acres in the Chena Landings Subdivision in 
Fairbanks, Alaska which is more particularly described as "Tract 4 and Tract 5 of Chena 
Landings Subdivision recorded as Plat 2000-31, Fairbanks Recording District' (the 
"Property''); and 

WHEREAS, the Property consists of riverfront land and nearby areas that are attractive 
for the development of residential lots and riverfront residential land is scarce in the 
Fairbanks area; and 

WHEREAS, on December 20, 2017, the Platting Board of the Fairbanks North Star 
Borough approved with conditions a Preliminary Subdivision Plat of "Chena Landings 
Subdivision, First Addition" which· divides the Property into 23 lots and a remainder 
Tract A, a copy of the Preliminary Plat and a copy of the condition approval are attached 
as Exhibit 1 and Exhibit 2, respectively, to this resolution; and 

WHEREAS, ARRC is authorized to sell its land pursuant to AS 42.40.285, 42.40.350 
and 42.40.352 upon (i) the making by the Board of Directors of certain findings relating 
to sale of the Property, {ii) the provision of public notice of ARRC's intent to sell the 
Property, and (iii) approval of the proposed sale by the Alaska Legislature; and 

WHEREAS, the Board of Directors finds that proposed sale of the Property as 
residential lots, substantially in the form shown on the approved Preliminary Subdivision 
Plat, in exchange for payment of fair market value prices for such lots is in the best 
financial interest of ARRC; and 

WHEREAS, the Board of Directors specifically and expressly finds that (i) the Property is 
not necessary for railroad purposes, and (ii) the sale of the land is in the best interest of 
the State of Alaska. 

NOW, THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby 
approves the proposed sale of the Property in the form of individual lots in exchange for 
payment by purchasers of said lots of fair market value based on appraisal or 
competitive bid and subject to the terms and conditions of an Earnest Money Receipt 
and Purchase Agreement in substantially the same form as that set forth as Exhibit 3 to 
this resolution; and 



Summary of Terms and Conditions for Sale of ARRC Property in the Vicinity of the Port 
of Anchorage to the Municipality of Anchorage: 

Property: An approximately 20.29-acre parcel of land in the vicinity of the Port of 
Anchorage, as more particularly described on Exhibit 1 attached to this resolution, 
which is a portion of an approximately 103.25-acre parcel of land that is currently 
subject to a ground lease between ARRC and MOA, ARRC Contract No. 6434, referred 
to herein as the Tidelands Lease. 

Title to be Conveyed: Fee simple, subject to any existing easements or other 
encumbrances. The Tidelands Lease, the leased premises of which includes both the 
Property and an adjacent parcel of land comprising approximately 82.96 acres, shall 
terminate in its entirety upon sale of the Property to MOA, and shall lbe of no further 
force and effect thereafter as to any of the leased premises thereunder. 

Sale Price and Additional Consideration: $1,500,000 cash to be paid by MOA to ARRC 
plus allocation of Section 5307 Funds for Fiscal Years 2016, 2017 and, with conditions, 
2018, as more particularly described in this resolution and in the letters attached hereto 
as Exhibit 2. 

Estimated Date of Sale: 2018. The sale is conditional upon the approval of the sale by 
the Alaska Legislature by June 30, 2018. The actual date of the sale will depend on the 
timing of such approval. 

This is to certify that I am the Secretary of the Board of Directors of the Alaska Railroad Corporation, and 
the above Resolution No. 2017-09 is a true and correct copy of the resolution adopted by the Alaska 
Railroad Corporation's Board of Directors at its special meeting on September 6, 2017. 

/'·. 
\ ·, ~ : 

Date 



Resolution No. 2017-09 

Adopted: September 6, 2017 

Relating to Approval of the Sale of Railroad 
Land in the Vicinity of the Port of Anchorage to 
the Municipality of Anchorage 

WHEREAS, the Alaska Railroad Corporation ("ARRC") owns an approximately 20.29-
acre parcel of land in the vicinity of the Port of Anchorage ("POA") which is more 
particularly described on Exhibit 1 attached to this resolution (the "Property"); and 

WHEREAS, the Municipality of Anchorage ("MOA") desires to obtain the Property for 
use in conjunction with POA development and operations; and 

WHEREAS, the Property is currently part of an approximately 103.25-acre lease parcel 
of land subject to a ground lease between ARRC and MOA, ARRC Contract No. 6434 
(the "Tidelands Lease"), and ARRC desires to obtain control over the remaining 
approximately 82.96 acres of said lease parcel (the "Remainder Parcel") by means of 
termination of the Tidelands Lease; and 

WHEREAS, ARRC concurs with MOA's appraisal reflecting a fair market value of $1.5 
million, which reflects the net effect of tenant improvements; and 

WHEREAS, ARRC and MOA have been involved in a dispute over the allocation of 
Federal Transit Administration ("FTA") Section 5307 Urbanized Area Formula Funds 
("Section 5307 Funds") for the Anchorage Urbanized Area ("Anchorage UZA") 
beginning with such funds for Fiscal Year 2016; and 

WHEREAS, the parties have agreed, as reflected in the attached summary of terms and 
conditions and the letters attached collectively hereto as Exhibit 2, that the Section 5307 
Funds for Fiscal Years 2016, 2017 and, with conditions, 2018 shall be allocated such 
that ARRC will receive such funds that were or will be calculated by reference to the 
fixed guideway, or rail, tier of the formula for the Anchorage UZA, and MOA will receive 
such funds that were or will be calculated by reference to the bus tier of said formula, 
conditioned upon the sale of the Property by ARRC to MOA at the MOA's appraised fair 
market value of $1.5 million; and 

W~EREAS, said transaction will include the termination of the Tidelands Lease, which 
will return control of the Remainder Parcel to ARRC; and 

WHEREAS, ARRC is authorized to sell its land pursuant to AS 42.40.285, 42.40.350 
and 42.40.352 upon (i) the making by the Board of Directors of certain findings relating 



to sale of the Property, (ii) the provision of public notice of ARRC's intent to sell the 
Property, and (iii) approval of the proposed sale by the Alaska Legislature; and 

WHEREAS, the Board of Directors finds that proposed sale of the Property in exchange 
for payment of the specified fair market value price, for the allocation of the Section 
5307 Funds as described above and for the termination of the Tidelands Lease will 
provide significant financial and other benefits to ARRC; and 

WHEREAS, the Board of Directors specifically and expressly finds that (i) the Property is 
not necessary for railroad purposes, and (ii) the sale of the land is in the best interest of 
the State of Alaska; and 

WHEREAS, the Board of Directors has reviewed the terms and conditions of the 
proposed sale of the Property and approves of said sale terms and conditions. 

NO\N, THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby 
approves the proposed sale of the Property to the MOA in exchange for (i) a payment by 
MCA in the amount of $1,500,000; (ii) allocation of Section 5307 Funds for the Fiscal 
Years 2016, 2017, and, subject to conditions, 2018; and (iii) termination of the Tidelands 
Lease, all as described in the attached summary and in Exhibit 2, on the ·terms and 
conditions set forth therein; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED that the ARRC Board of Directors 
hereby directs and authorizes the President and CEO, or his designee, to take such 
actions as are reasonably necessary to meet all obligations of ARRC relating to the sale 
of the Property to MOA, including but not limited to issuing required public notice, 
drafting and submitting appropriate legislation to secure the approval of the Alaska 
Legislature for the proposed sale of the Property, and, if legislative approval is obtained, 
negotiating, finalizing and executing all documents necessary to complete said 
transaction. 
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All amendments were introduced by Senator Wielechowski and were adopted without 
objection. 

Amendment No. 1: 

Page 11, following line 3: 

A new section was added: 

"* Sec. 23. The uncodified law of the State of Alaska is amended by adding a new section 
to read: 

REPORTING REQUIREMENT. Annually, beginning in 2019 and ending in 2021, not 
later than March 1 of each regular legislative session, the Alaska Railroad Corporation shall 
present to the Resources Committees of the legislature and the Finance Committees of the 
legislature a report on its activities under this Act. The Alaska Railroad Corporation may 
satisfy the reporting requirement under this section by appearing in person before the 
Resources Committees of the legislature and the Finance Committees of the legislature." 

Amendment No. 2: 

Page 8, line 17, following "action": 

Inserted", including a summary of the board's findings under (a) of this section" 

Amendment No. 3: 

Page 8, line 16: 
Delete "and" 



Page 2 of2 

Page 8, line 20, following "mail": 

Inserted"; and 

(3) provide notice, including a summary of the board's findings under (a) of this section, 
and an opportunity to comment on the proposed action to the Department of Natural 
Resources, the Department of Transportation and Public Facilities, and the governing body 
of each municipality in which the land is located" 



From: Rep. sam Kito 
To: House Labor and commerce 
Subject: FW: SB 86 HJR38 
Date: Thursday, May 3, 2018 4:57:49 PM 

From: Sean Ellis <Sean .Ellis@AlaskaAir.com> 

Sent: Thursday, May 3, 2018 4:57 PM 

To: Rep. Sam Kito <Rep.Sam.Kito@akleg.gov> 

Subject: SB 86 HJR38 

Dear Representative Kito 

Please support the current version of Senate Bill 86. As an Alaskan, I support the railroad and want 

them to be successful. As a neighboring property owner, however, I do not understand why my land 

has been taken from me, without due process, simply because the railroad says they own it. If they 

needed to use my land for safety, or for some other reason, they could have at least asked me for it. 

As this issue has gone on, many people's conclusion is that we need to go to court. It hurts to think 

that, when people see that the federal government has taken someone's property - without notice 

or compensation - they believe the court system provides the only remedy. To say "go to court" is to 

say "please spend hundreds of thousands of dollars to get your rights back." When did that become 

an acceptable response from those who swore to defend the constitution? Especially knowing there 

are other significant remedies - like this bill- which do not have to be granted by a court . 

Sean & Glenda Ellis 

13752 Vasili Dr 

Eagle River, AK 

99577 

Get Outlook for iOS 



February 22, 2018 

The Honorable John Coghill 

Alaska State Senate 

State Capitol Room 119 

Juneau, AK 99801 

RE: Senate Bill 86, "An Act relating to the sale or other disposal, leasing, or encumbrance of Alaska 

Railroad Corporation land; and providing for an effective date." 

Dear Se~~? 
I am writing in support of SB 86, thank you for introducing it. The flexibility provided to the Alaska 

Railroad as envisioned by this legislation will help us meet the mission of our organization. 

Started on 1981, NeighborWorks Alaska is a provider of affordable housing, mortgage lending and 

community development for low and middle income residents in Anchorage and elsewhere in Alaska. 
Our largest property, the Panoramic View Apartments, consists of 268 units of affordable housing in 14 

buildings in the Anchorage neighborhood of Government Hill. While we own the buildings, the land is 

owned and leased by the Alaska Railroad. The structures are 70 years old and in need of significant 

rehabilitation. It would be difficult or impossible for us to obtain financing and rehabilitate the buildings 

if we do not own the land. The Railroad has no operational need for this land and has expressed an 

interest in selling it to us. The passage of SB 86 would help to expedite this process. 

As you may be aware, Anchorage has a significant lack of housing, especially affordable housing. This is 

due to the lack of available land, the lack of housing density, high construction costs and other factors. 

The unknown future of the Panoramic View Apartments puts into jeopardy the continued viability of 

268 units of affordable housing for residents, many who work nearby downtown and at the Joint Base 

Elmendorf-Richardson. The passage of SB 86 will help us meet the housing demands of Anchorage. 

In general, SB 86 will make more land available for development throughout the Railbelt, helping to 

foster economic growth for the benefit of all Alaskans. Thank you for your support of this legislation. 

Sincerely, 

~o~(~ 
Jim Nordlund 

Executive Director 

2515 A Street, Anchorage, AK 99503 p 907.677.8490 f 907.677.8450 www.nwalaska.org 

625 S. Cobb Street. Ste. 100, Palmer, AK 99645 p 907.745.6636 f 907.745.6617 www.nwalaska.org 

A ~ 
Ne1ghboiWorks• 

CHARTERED MEMBER 
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Senate Bill 86 Alaska Railroad Corporation Land 
Upon passage of SB 86, UCM would be interested in exploring the purchase of the Tri-Valley 
Subdivision land from the ARRC and then making the lots available for purchase to those who 
are sub-leasing them. 

Thank you for the opportunity to provide support for SB 86. Should you have any questions, 
please do not hesitate to contact me at (907) 982-6744, or lorali@usibelli.com. 

Sincerely, 

~~ 
Lorali M. Simon 
Vice President, External Affairs 



USIBELLI COAL MINE, INC. 

February 8, 2018 

The Honorable Senator John Coghill 
State Capitol 
Juneau, Alaska 99801 

PO Box. 1000 Healy, Alaska 99743 
Telephone (907) 683-2226 • Facsimile (907) 683-22S3 

Re: Support for SB 86 Alaska Railroad Corporation Land 

Dear Senator Coghill: 

Usibelli Coal Mine. Inc. (UCM), located in Healy, is a fourth generation, family-owned. business 
and the only operational coal mine in Alaska. Emil Usibelli founded the company in 1943 and 
we are proud that this marks our 75th Anniversary. His son, Joe Usibelli is the Chainnan of the 
Board of Directors. Joe Usibelli Jr., Emil's grandson, is President ofUCM. 

Employee Housing 
In 19S0, UCM built the Usibelli Camp adjacent to its mining operations for employee housing. 
The following year, the company began building housing for married employees and their 
families. In 1953, a two-story bunkhouse was built at Usibelli Camp to house seasonal 
employees. Mine employees and their families lived at Usibelli Camp until 1977 when UCM 
leased land from the Alaska Railroad Corporation and developed the Tri-Valley subdivision. 

The Federal Mine Enforcement and Safety Administration had advised UCM that families of its 
miners needed to be moved from the Usibelli Camp due to safety concerns of mining trucks 
sharing the road with residential vehicles. UCM wanted to provide an opportunity for mine 
personnel and their families to own homes and create a community, however, available land in 
the sum,unding area was predominantly owned by the Alaska Railroad Corporation (ARRC). 
The ARRC also had employees living in Healy who desired to own their own homes, and they 
were also having great difficulty finding available building lots. 

As a solution to meet the demand for residential housing and necessary facilities, the ARRC 
leased UCM approximately 510 acres to develop roads, utilities, and building lots. Today. the 
Tri-Valley Subdivision encompasses many of the amenities that make up Alaska's only coal 
mining town, such as the Tri-Valley Community Center, Denali Pre-School and Early Leaming 
Center, a Baptist, Catholic., and Latter Day Saints church, the Denali Chamber of Commerce 
office, and is also where many residents of Healy reside. While UCM is the lessee of the land, 
individuals and entities sublease lots to build and own homes and buildings. 



February 22, 2018 

The Honorable John Coahlll 
Alaska State Senate 
State tapltol Room 119 
Juneau, AK 99801 

RE: Senate 811186, •An Act relating to the sale or other dtsposai leaslna, or encumbrance of Alaska 
Railroad Corporation land; and provldfna for an efflctlva date.• 

I am wrltlns In support of SB 86, thank you for Introducing It. The flexibility provided to the Alaska 
RaMroad as envisioned by this leglslatlon will help us meet the mlsslofl of our orpnfntlon. 

Started on 1981, NeiShborWorks Alaska Is a provider of affordable housing, mortpp lendfng and 
community development for low and middle Income residents in Ancharqe and elsewhere In Alaska. 
Our larsest property, the Panoramic View Apartments, consists of 268 units of affordable housfn& In 14 

buUdlnss In the Anchonse nellhbarhood of Government HIii. Whtie we own the buildings, the land Is 
owned and leased by the Alaska Railroad. The structures ire 70 years old and In need of significant 
rehabffitatlon. It would be difflcult or Impossible for us to obtain finandna and rehabflltate the bulldfnss 
If we do not own the land. The Railroad has no operational need for this land and has elCpteSSed an 
Interest In selling It to us. The passasa of SB 86 would help to expedite this process. 

As you may be aware, Anchorage has a significant lade of housing, especially affordable houslna, This Is 
due to the lack of avaflable land, the lack of houslna density, hlth construction costs and other factors. 
The unknown future of the Panoramic View Apanments puts Into jeopardy the continued vlablllty of 
268 oolts of affordable houstns for residents, many who work nearby downtown and at the Joint Base 
Elmendorf-Richardson. The passage of SB 86 will help us meet the housing demands of Anchorage. 

In genera~ SB 86 wll make more land available for development throughout the Railbelt, helpfn1 to 
foster economic growth for the benefit of all Alaskans. Thank you for your support of this feslslation. 

Sincerely, 

a~~~-
Jim Nordlund 
Executive Director 

251 s A Street. Anchorage, AK 99503 p 'Rl.677.8490 r 907.677.8450 www.nwalaska.org 
625 S. Cobb Street. Ste. 1 DO, Palmer, AK 99645 p 907. 745.6636 f 907. 745.6617 www.nwalaska.org 
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February 8, 2018 

Senator cathy Cileuel, Senate Resowces COmmfttee Chair 
Senator John Coghlll, Senate Resources Committee Vice-Chair 
Members of Senate Resources Committee 

Re: Support for senate BIii 86 

"An Act relatlng to the sale other disposal, leaslng, or encumbrance of 
Alosko Roff rood Corporation land; and providing for an~ date. n 

Under all this land. Upon Its wise utlllzatlon and widely allocated 
ownership depend the sLaVlval and growth of free Institutions and of 
our civilization. The Greater Fairbanks Board of REALTORS• 
recognizes that the Interests of this community and Its residents 
require the highest and best use of the land and the widest distribution 
of land ownership. They require the creation of housing, positive 
economic development and the preservation of a healthful 
environment. 

Collectlvely, we believe that allowing the Alaska Raffroad to determine 
which land resources would be best In private hands would have a 
positive economic Impact on residential development In our 
community. Housing development wlll not only create new Jobs and 
provide desired housing options for our existing residents, but it also 
maintains the ability to attract new people to our community. New 
people moving Into the community could, In tum, attract new 
businesses. The financial Impact of resldentlal construction would be 
felt by a variety of businesses Including local lenders, title companies, 
Insurance agents, cable and lntemet providers, bulldlng retaUers and 
local and state government. 

With over 220 REALTOR® members and the support of strong local 
real estate related businesses In our community, we speak with one 
voice. On behalf of the Greater Fairbanks Board of REALTORSII and 
Its members, we are unified In urging you to support senate em 86. 

Sincerely, 

. _· /) . ~ ~~l ,____ __ 

Brlttnle Welsh 
ao 
Greater Fairbanks Board of REALTORS® 



·· ... · Fairbanks 
•• > "''" 1 , . .......... , ..... ... 

Febnmy z, 2018 

SenatarClthyGlassai Senate Resouras Committee Chair 
SlnatDr John Coshll, Sena Raouras committee Vlca-Chalr 
Members al Senate Resources CammltlH 

Re: support for Sennt am 86 

Ta the Senatll Resources CarnnlttH: 

330 Wendell Avenue, Suite B. PalrbaDks, AK 99701 

The l'lllroad plays ■ pivotal rate In Fairbanks, from the supply bne It provides to th9 lntlrlor, to the carloads af 
tourists that visit Falrbanb nch summer and nquent local bushNlsMs. 

Rllllra■d land extends Into the haart of downtown Fairbanks. Whffe the benefits af l'lllrald land In the amral 
Falrblnb district haw provided belwflb to buslnllSSIII who lease the property, thlre Is prime riverbank rul atate 
with fuR utlllty hookups that Im nnnalned vacant for 20 years. Oesplta the fact that this presents 1n addftl 
opportunity far new houslna, It's dlfflcult far • slnaullr restdentlal developer to acquire tht flnanclna to bulld a 
riverbank horM an lusad land. 

Accardlnato the Deplrtmlntof Natural Resaun:as, In 2015 laa than 1"of state land was under private ownership. 
Allawlnitha Alalb Railroad the discretion to determine which land rasaurces wauld bl best In private hands, and 
therein cantrlbutlfll revenues to local~ would be a pin far the Falrblnb econamy a,d economies aft 
overAllslca. 

FEDCsupports the addition of a sunset date tD SB a&. Pravldlna a sunset data allows Alllslcans ta NMftt frolll the 
jobs, mmmerclll ventures, and resldentlll lots from unusad Alaska Rlllraad land ra1a1 ves whlla •lawlns future 
Alasbns to choose whether or nat the Alaska Rand should be allowed to continue se1n111 parclls that ua not 
part of the rfaht-of-way/oparatlonll resenm. 

F■lrbanbEcanomlcDevelopmentCarparatlanmdststoasslstlncreatlnanewJobsandnewacanornk:apportunltles wh• ralriardl11 currant Industrias for the resldants of the F■trbanks North Star Barauah, It Is with these ends In 
mind that w urp Voll tD suppart Senate Blll 86 and amend the ltalslatlon ta Include a sunset data. 

Slncerely, 

-1_~ 
'•...J 

Jim Dadson 
President md CEO 
Fairbanks Econamlc Development C.orporatlan 

Pbau: (907) 45Z•2185 
1•888-476-PIDC 

nw.llrffllftb1w+v Fa (907) 451-953+ 



RESOLUTION NO. 4824 

Introduced by: Mayor Matherly 
Introduced: February 5, 2018 

A RESOLUTION IN SUPPORT OF SENATE BILL 86, AN ACT 
RELATING TO THE SALE OR OTHER DISPOSAL, LEASING, OR 
ENCUMBRANCE OF ALASKA RAILROAD CORPORATION LAND 

WHEREAS, the Alaska Legislature Is considering amendment of AS 
42.40.120(c) to incorporate the authorization for the Alaska Railroad (ARRC) to dispose 
or encumber its entire interest in land; and 

WHEREAS, the ARRC will be able to react much more quickly wHh respect to 
real estate opportunities that could potentially be funded by sale or encumbrance of 
ARRC land; and 

WHEREAS, the sale of ARRC land could increase private development and 
expand the local tax base; and 

WHEREAS, sale of ARRC land will provide the opportunity for individuals to 
acquire Investment and recreational property, promoting economic growth and 
development 

NOW, THEREFORE, BE IT RESOLVED that the Fairbanks City Council 
supports the passage of Senate Bill 86. 

PASSED and APPROVED this 5th day of F 

AYES: 
NAYS: 
ABSENT: 
APPROVED: 

ATTEST: 

PASSED and APPROVED on t e CONSENT AGENDA 
None 
None 
February 5, 2018 

APPROVED AS TO FORM: 



April 4, 2017 

The Honorable John Coghill 
Majority Leader 
Alaska State Senate 
Capitol Building, Suite 119 
Juneau, Alaska 99801 

16515 Centerfield Dr, Suite 201 
Eagle River, AK 99577 

Phone: (907) 696-2828 
Fax: (907) 696-2845 
www.eklutnainc.com 

RE: Senate Bill 86, "An Act relating to the sale, other disposal, leasing and encumbrance of 
Alaska Railroad Corporation land". 

Dear Senator Coghill: 

I encourage legislators to support SB 86 as a tool for economic development during what loo_ks 
to be tough economic times for our state. 

Our corporation has been involved in real estate development in Alaska for quite some time. 
We see great potential in this legislation for us to work with the Alaska Railroad, as 
development opportunities arise, to move quickly to take advantage of those opportunities. 

The benefits of SB 86 go beyond just our company and the railroad . Private companies and 
individuals purchasing Alaska Railroad land will encourage economic growth and 
development, while at the same time putting the properties on the tax rolls to increase 
payments to local governments. 

Additionally, SB 86 will bring the Alaska Railroad Corporation into alignment with other state 
entities that we have worked with in the past such as the Department of Transportation and 
Public Facilities to be able to sell land without legislative approval. 

Sincerely, 

Best Regards, 

W1/Jffk-
Curtis J. McQueen 
Chief Executive Officer 



DENALI BOROUGH 
P.O. Box 480 • Healy, Alaska 99743 
Phone: (907) 683-1330 • Fax: (907) 683-1340 
Email: dbgovt@mtaonline.net 
Website: www .denaliborough.govoffice.com 

April 5, 2017 

Senator Cathy Giessel, Senate Resources Committee Chair 
Senator John Coghill, Senate Resources Committee Vice-Chair 
Members of Senate Resources Committee 

Re: Senate BIii Number 86 

Clay Walker, Mayor 

As I am unable to provide live testimony this Friday on SB 86, please accept this written letter of support. First, I 
would like to thank Senator Coghill for sponsoring this bill. 

In 2009, the Denali Borough Assembly via resolution, supported the 2010 legislation enabling the Alaska Railroad 
Corporation (ARRC) to sell land. The borough followed the drafting of a land sales policy and encouraged the 
ARRC to consider lands within the Healy Reserve as suitable for sale, being In the best Interest of the state. To 
this date, as far as I know, no ARRC lands have been sold statewide. 

The Healy Reserve Is the largest railroad reserve In the entire state, totaling 6,226 acres. Within the reserve, the 
railroad leases land vital to community functions. The Healy River Airport, leased to the Alaska Department of 
Transportation and Public Facllltles, Is Important for personal, recreational and commercla•avlatlon, but Is 
essential to public safety, as it is the primary location for life flights. Granting the ARRC Board the ability to sell 
land, or exchange with other state entitles, will help resolve a number of layered land situations across the state, 
including here in Healy. 

The ARRC land leased to Uslbelli Coal Mine for the development of a residential subdivision forms the center of 
the Healy community. I am writing from railroad leased land now, as the Tri-Valley Community Center (which 
houses the medical clinic, fire hall, borough office, bank, and state trooper station) sits on leased land. These 
lands are clearly not needed, and never will be, for railroad operations. 

It is time for the legislature to allow the ARRC, through its board, the ability to dispose of lands without 
legislative approval. State agencies will have more options and Alaskan residents will have a brighter future, 
with increased opportunities for private land ownership. Private land ownership is fundamental to community 
growth, state growth, and economic expansion. 

Thank you for this opportunity to provide comment on Senate Bill 86. 

Sincerely, 

✓U7~✓~ 
Clay Walker, Denali Borough Mayor 
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DENALI BOROUGH 
PO Bo,c 480 - Healy, AK 99743 
Phone (907) 683-1330- Fax (907) 683-1340 
dbgovt@mtaonllne.net-www.denaliborough.org 

DENALIBOROUGH,ALASKA 
RESOLUTION NO.18-05 

A RESOLUTION BY THE DENALI BOROUGH ASSEMBLY SUPPORTING 
SENATE BILL (SB) 86 REGARDING ALASKA RAILROAD CORPORATION LAND 

WHEREAS, the Alaska Railroad Corporation (ARRC) plays a significant role in the 
economic well-being of the State of Alaska, through its support to other key Industries In 
the state; and 

WHEREAS, the Federal Govemment transferred land reserves to the ARRC not only to 
provide it with a land base on which to build infrastructure for transportation services, but 
also from which to generate income toward its self-sustenance; and 

WHEREAS, the ability of any corporation to efficiently monetize non-performing, or under­
performing, land assets is beneficial to that corporation and to the communities in which 
those assets are located; and 

WHEREAS, both the Clear Reserve, at 2,490 acres, and the Healy Reserve, at 6,226 
acres (the largest ARRC land reserve in the state), are located within the Denali Borough; 
and 

WHEREAS, the current process for ARRC land sales mandates full legislative approval, 
which can be a lengthy and burdensome process; and 

WHEREAS, under the existing system, no ARRC land has ever been sold in the Denali 
Borough; and 

WHEREAS, SB 86 provides a mechanism for disposal of ARRC land similar to that of 
other corporations, which is approval by the Board of Directors; and 

WHEREAS, the Board approval process should provide ample public notice and welcome 
public comment, resulting in an open public process. 

DENALI BOROUGH, ALASKA RESOLUTION 18-05 
Page 1 of2 



THEREFORE, BE IT RESOLVED, that the Denali Borough Assembly fully supports SB 
86 as a means to strengthen ARRC's economic sustainability, and as an effort to further 
encourage real estate development in the Denali Borough and throughout the Railbelt. 

BE IT FURTHER RESOLVED, the Denali Borough Assembly recommends strengthening 
the Public Notice section (42.40.352) by articulating duration of notice and opportunity for 
public comment. 

PASSED AND APPROVED by the Denali Borough Assembly this 14TH day of March, 
2018 

AYES: UNANIMOUS 
ABSENT: CHATFIELD, HOLMES, KELLY 

DENALI BOROUGH, ALASKA RESOLUTION 18-05 
Page2of2 



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

To: 

Clay Walker 

Rep. Adam wool; Rep. Sam Kito 
Caitlyn Ellis; Laura Stjdolpb 
Denali Borough Resolution 18-05 SB 86 
Thursday, April 5, 2018 5:48:52 PM 

Resolution 1s-os ss 86.pdf 

The Honorable Representatives Wool and Kito 
House Labor and Commerce Committee Co-Chairs, 

In February, I submitted a letter of support regarding SB 86/HB 207, the Alaska Railroad Land Bill. Here in the 
Denali Borough, where we have the largest Railroad Land Reserve in the state and a dearth of available private 
property, we are encouraged by the passage of the bill through the Senate. 
For your consideration, and for the consideration of the Committee should the bill receive a hearing, please see the 
attached resolution unanimously approved by the Denali Borough Assembly. If the House Labor and Commerce 
Committee has reservations regarding due public process, please see the recommendation in the resolution toward 
strengthening the public notice section of the bill. 

Thank you for your attention to this issue, which is very important to Railbelt communities. And thank you for your 
service to our State. 

Respectfully, 

Clay Walker 
Denali Borough Mayor 
Office: 683-1330 
Cell : 888-4631 
Email: cwalker@denaliborough.com 



Municipality of Anchorage 

February 20, 2018 

The Honorable John Coghill 
State Capitol, Room 119 
Juneau,AK 99801-1182 

Ethan Berkowitz, Mayor 

Re: Senate Bill 86: An Act relating to the sale, other disposal, leasing, and encumbrance of 
Alaska Railroad Corporation land. 

Dear Senator Coghill, 

The Municipality of Anchorage fully supports SB86 as an effort to encourage and introduce 
efficiency to Alaska Railroad real estate development initiatives, particularly within Anchorage's 
borders. 

Freeing up the Railroad's ability to negotiate more expediently with the Municipality, on both 
purchase and land swap arrangements, will create an atmosphere we feel will make Anchorage 
more attractive to outside investors, and local developers looking to grow their businesses. 
Further, providing more flexibility to the Railroad on this matter will serve to expedite those 
Anchorage-based infrastructure projects that will in the end benefit all of Alaska; the Port of 
Alaska Modernization Program being just one of them. 

Thank you for your time and attention on this matter. I hope for the Legislature's favorable 
consideration of this important bill. 

Respectfully, 

Ethan Berkowitz 

P.O. Box 196650 I Anchorage, Alaska 99519-6650 I http:/ /www.muni.org 



From: 
To: 
Subject: 
Date: 

Rep. Sam Kito 

House Labor and commerce 
PN: Please Support 5B86 
Thursday, April 19, 2018 10:45:12 AM 

From: Dan Polta <danpolta@dbsd .org> 

Sent: Thursday, April 19, 2018 9:54 AM 

To: Rep. Sam Kito <Rep.Sam.Kito@akleg.gov> 

Subject: Please Support SB86 

Dear Representative Kito, 

I'm writing to ask you to support SB86, an act relating to Alaska Railroad Corporation Land and to 

help move this bill out of the House Labor and Commerce Committee for consideration by the full 

House before the end of this legislative session. 

I live in Healy, Alaska, in a house I purchased on land leased from the Alaska Railroad . I am the 

superintendent of the Denali Borough School District. I know many families who want to purchase 

homes in the area but are resistant to buying on lease land . SB 86 provides an avenue to help move 

these residential plots of land into the hands of private homeowners. This will strengthen and build 

our small community. 

Thank you for your consideration and support. 
Dan Polta 
Superintendent 
Denali Borough School District 
P.O. Box280 
Healy, AK, 99743 
1 (907) 683-2278 

danpolta@dbsd org 

Nurturing, empowering and inspiring today's student to positively shape tomorrow's world 



From: 
To: 
Subject: 
Date: 
Attachments: 

Rep. Sam Kito 
House Labor and commerce 
FW: 5B86 amendment 

Thursday, May 3, 2018 6:58:56 PM 
Don Young letter 41618 re HJR3B.pdf 

From: Goosehangar <goose703@gmail.com> 

Sent: Thursday, May 3, 2018 6:10 PM 

To: Rep. Sam Kita <Rep.Sam .Kito@akleg.gov>; Rep. Adam Wool <Rep.Adam .Wool@akleg.gov>; Rep . 

Andy Josephson <Rep.Andy.Josephson@akleg.gov>; Rep. Louise Stutes 

<Rep.Louise .Stutes@akleg.gov>; Rep. Chris Birch <Rep.Chris .Birch@akleg.gov>; Rep. Gary Knopp 

<Rep.Gary.Knopp@akleg.gov>; Rep . Colleen Sullivan-Leonard <Rep.Colleen .Sullivan­

Leonard@akleg.gov>; Rep. Mike Chenault <Rep.Mike.Chenault@akleg.gov>; Rep. Bryce Edgmon 

<Rep. Bryce. Edgmon@akleg.gov> 

Cc: Rep. Chuck Kopp <Rep.Chuck.Kopp@akleg.gov>; Erick Cordero Giorgana 

<Erick.CorderoGiorgana@akleg.gov>; Bob Gastrock <farnorthflyer@gmail.com>; Jack Brown 

<akparajack@yahoo.com>; joan Stolle <joanstolle@alaskan.com>; Jodi Taylor 

<jodiltaylor@gma il.com>; Beardsley Steve Nancy <beardsleysn@gmail.com> 

Subject: SB86 amendment 

Committee Members 

Thanks to those supporting the amendment advanced by Rep. Kopp and others to protect 
private property rights, much in the same manner as HJR38 which passed the whole body 
32-2. 

I stood by today to speak at the hearing and may not be able to do so again tomorrow. But I 
did want to support the amendment. 

Please consider how you might feel to wake up one day to find that the State of Alaska has 
spent close to 4 decades to erode your property rights. You might be somewhat upset. So 
are we. 

This is a simple matter of protecting property rights against what seems to be an endless 
attack by the State railroad. Supporting the amendment is simply doing the right thing, The 
amendment supports other Alaskans trying to convince this state agency to do the same 
thing. 

Even though the legislative process seems to afford little opportunity to be heard to protect 
our property rights I must say that it is head and shoulders above that of the 1982 Alaska 
Railroad Transfer Act procedure impressed on Alaskan citizens by the railroad and the 
Interior Department. Property owners received no notice of the transfer proceedings and no 
opportunity to be heard .. even for 2 minutes by phone. 

As Congressman Young's recent letter points out there has been an errant application of 
the transfer impairing the property rights of many Alaskans. Let me share his thoughts with 
you in the event that you may not have seen them. See his letter below. 



If the federal government did not own a certain property right they and the railroad should 
have stayed far away from a transfer of imagined rights. 

And that being obvious, the railroad should not be dealing those mistakenly derived rights 
away to others. 

Please support this modest amendment to prevent a bad situation created by the Alaska 
Railroad from becoming worse while a solution recognizing the legitimate interests of as 
many as 1200 Alaskan property owners can be found. 

I hear some folks say "sue". My response is that the State of Alaska, through it's largest 
representative body, needs to stand up for state and federal constitutional principles. This is 
as much your job as it is that of a judge in a robe. This is a test to see if the state's 
representative body will do the right thing when the right thing to do is so obvious and so 
obviously in step with the most basic constitutional principles. 

John Pletcher 



Remarks originally scheduled to be orally delivered at L&C committee meeting of 
May 2, 2018: 

Good afternoon. 

I am Sharen Walsh, deputy director of the Port of Alaska. 

I am speaking on behalf of the Port in support of SB86. 

Port of Alaska is a publically-owned facility that handles half of all of Alaska's 
inbound, marine freight. Almost 3.5 million tons of fuel and cargo crossed Port of 
Alaska's docks in 2017. Half of the cargo that moves through the Port is delivered 
to final destinations outside of Anchorage and directly benefits some 85 percent 
of all Alaskans. 

The Port originally opened in 1961 and its docks have long exceeded their original 
design life, they are suffering from severe corrosion, they are not well-suited for 
modern cargo-handling operations, and they are unlikely to survive another 
significant earthquake. 

For these reasons, Port of Alaska is moving forward with a program replace its 
aging docks before they fail. This port modernization program is optimized to 
replace the docks in timely and cost effective manner while maintaining ongoing 
operations that benefit our entire state. 

The first phase of this project involves land that is currently leased by the Port 
from the Alaska Railroad. Shore stabilization work is scheduled to start on this 
property this summer in preparation for construction of a new petroleum and 
cement terminal that is scheduled for completion in 2020. 

It is not appropriate for the Port of Alaska, a publically-owned enterprise, to build 
a new dock on land that it does not control in perpetuity. Passage of SB86 will 
allow the land sale that will provide this control. 

I appreciate your careful consideration and support of passing this bill, so that the 
Port can move forward with construction of new docks that will benefit all of 
Alaska. 

Thank you. 



From: 
To: 
Cc: 
Subject: 
Date: 
Importance: 

Bob Gastrock 
House Labor and Commerce 
Rep. Chuck Kopp: Erick Cordero Giorgana 
Testimony for SB 86 
Thursday, May 3, 2018 11:29:24 AM 
High 

Members of the House Labor & Commerce Committee, 

I regret that I am overseas without telephone access, and so cannot call in to offer testimony during your 
hearing on SB 86. In lieu of that, I hope staff is able to convey my comments to you. 

As an Alaskan since 1968, I have owned a home in South Anchorage since 1976. My property is part of the 
original Sperstad homestead, which the Alaska Railroad transected. As such, my property is burdened by the 
railroad right-of-way (ROW), ensuring that the railroad has unhindered use of the ROW to safely conduct rail 
operations. 

When the federal government transferred ownership of the railroad to the State, conveyance actions 
erroneously superimposed patents over some of the same property (including mine). This action created clouds 
on title and attempted to grant an exclusive use easement that the federal government did not then possess 
(and therefore could not grant to another party). 

The amendment to SB 86 now being considered is intended to protect vested property rights belonging to 
homestead patent holders and their heirs and assigns. It does not impact any property rights the federal 
government actually possessed in 1982 and therefore was entitled to transfer to the State. 

I urge you to support this amendment to protect Alaskans' property rights. 

Respectfully, 

Robert Gastrock 

13151 Nora Drive 

Anchorage 



From: 
To: 
Subject: 
Date: 

Rep. sam Kito 
House Labor and commerce 
PN: 5B86 

Thursday, May 3, 2018 4:52:25 PM 

-----Original Message-----
From: Chris Flowers <pal8ski@gmail.com> 
Sent: Thursday, May 3, 2018 4:30 PM 
To: Rep. Sam Kito <Rep.Sam.Kito@akleg.gov>; Rep. Adam Wool <Rep.Adam.Wool@akleg.gov>; Rep. Andy 
Josephson <Rep.Andy.Josephson@akleg.gov>; Rep. Louise Stutes <Rep.Louise.Stutes@akleg.gov>; Rep. Chris 
Birch <Rep.Chris.Birch@akleg.gov>; Rep. Chuck Kopp <Rep.Chuck.Kopp@akleg.gov>; Rep. Colleen Sullivan­
Leonard <Rep.Colleen.Sullivan-Leonard@akleg.gov> 
Subject: SB 86 

Hello, 
I'm a homeowner who has been affected by the Alaska Railroad Corporation' s "exclusive use" overreach on my 
land. I truly appreciate your help in returning our property rights. I'm writing in support of SB 86 as amended by 
Representative Kopp. This would return my property rights and return the AKRRC ownership to its original 
"surface easement" across my land, which is a subdivided homestead. 

Thank you, 
Christopher L. Flowers 
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CSSB 86(RES) • Fiscal Note 1 

FISCAL NOTE ANALYSIS 

STATE OF ALASKA 
2018 LEGISLATIVE SESSION 

Analysis 

5B86 adjusts land asset mangement within the Alaska Railroad Corporation {ARRC). The legislation changes approval, 
delegation, disposal of and accounting for ARRC land to streamline processes and allow ARRC the similar decision making 
and management capacities as are granted to other state agencies. These changes will allow ARRC to work more 
efficiently with the Department of Transportation and Public Facilities and other state agencies on land sales or exchanges 
needed for state road or facility projects, and will allow ARRC to monetize non-performing land assets. The legislation will 
allow ARRC to better respond to opportunities in the real estate market and more efficiently manage the overall real 
estate portfolio. 

The Alaska Railroad Corporation is exempt from the Executive Budget Act. The Alaska Railroad Corporation does not 
require additional financial authorization as a result of this legislation. 

(Revised 9/26/17 OMB/LFD) Page 2 of2 
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HOUSE CS FOR CS FOR SENATE BILL NO. 86(L&C) 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

THIRTIETH LEGISLATURE- SECOND SESSION 

BY THE HOUSE LABOR AND COMMERCE COMMITTEE 

Offered: 
Referred: 

WORK DRAFT 

30-LS0487\N 
Laffen 
5/2/18 

Sponsor(s): SENATORS COGHILL, Hoffman, Stevens, von Imhof, Giessel, Bishop, Costello, Micciche 

A BILL 

FOR AN ACT ENTITLED 

1 11 An Act relating to Alaska Railroad Corporation land; authorizing the exchange of land 

2 between the Alaska Railroad Corporation and Eklutna, Inc.; and authorizing the 

3 transfer of land from the Alaska Railroad Corporation to the Municipality of 

4 Anchorage. 11 

5 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 

6 * Section 1. AS 42.40.285 is amended to read: 

7 Sec. 42.40.285. Legislative approval required. Unless the legislature 

8 approves the action by law, the corporation may not 

9 ( 1) exchange, donate, sell, or otherwise convey its entire interest in 

10 land; 

11 (2) issue bonds; 

12 (3) extend railroad lines; this paragraph does not apply to a spur, 

13 industrial, team, switching, or side track; 

14 (4) lease land for a period in excess of 95 years unless the corporation 

Drafted by Legal Services -1- HCS CSSB 86(L&C) 
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reserves the right to terminate the lease if the land is needed for railroad purposes; 

(5) apply for or accept a grant of federal land within a municipality; 

before approving an action under this paragraph, the legislature must determine that 

the federal land is required for essential railroad purposes; except as otherwise 

provided in AS 42.40.410, this paragraph does not apply to the application for or 

acceptance of a grant of federal land associated with 

(A) the Anchorage-Wasilla line change project on Elmendorf 

Air Force Base and Fort Richardson; 

(B) the Fairbanks intermodal rail yard expansion project; 

(C) a conveyance of rail properties of the Alaska Railroad 

under the original Alaska Railroad Transfer Act of 1982 as set out in Title VI, 

P .L. 97-468; in this subparagraph, "rail properties of the Alaska Railroad" has 

the meaning given in 45 U.S.C. 1202(10). 

* Sec. 2. AS 42.40.350(a) is amended to read: 

(a) The corporation shall receive from the United States and, in its own name, 

take title to all rail property transferred under 45 U.S .C. 1201 - 1214 (Alaska Railroad 

Transfer Act of 1982), except that the corporation does not have authority over 

any right, title, or interest in property transferred under this subsection that was 

not vested in the United States at the time of transfer. All land that is transferred or 

acquired by the corporation is designated as follows: 

(1) railroad rights-of-way are railroad utility corridors; 

(2) land outside railroad utility corridors is rail land. 

* Sec. 3. AS 42.40.410 is amended to read: 

Sec. 42.40.410. Federal land. Except as provided in AS 42.40.285(5), the 

corporation may submit applications on its own behalf as an instrumentality of the 

state for acquisition of federal land available under federal law that will enhance the 

operations of the corporation if it is available under a federal law other than the Alaska 

Statehood Act of 1958 (P.L. 85 - 508, 72 Stat. 339), as amended. The corporation may 

receive in its own name conveyances of all interests in federal land. In this section, 

land or interest in land that is not conclusively owned by the United States at the 

time of transfer is not available and does not satisfy the exception from legislative 

HCS CSSB 86(L&C) -2-
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1 approval under AS 42.40.285(5)(C). 

2 * Sec. 4. The uncodified law of the State of Alaska is amended by adding a new section to 

3 read: 

4 APPROVAL OF THE TRANSFER OF REAL PROPERTY TO EKLUTNA, INC. (a) 

5 The Alaska Railroad Corporation is authorized to convey the corporation's entire interest in 

6 approximately 399.2 acres of rail land located in the Alaska Railroad Eagle River Reserve, 

7 within Sections 25, 26, and 35, Township 16 North, Range 2 West, Seward Meridian, to 

8 Eklutna, Inc., in exchange for the conveyance to the corporation by Eklutna, Inc., of land 

9 adjacent to land owned by the corporation in Birchwood. 

10 (b) If the appraised fair market value of the land to be exchanged is unequal, the 

11 Alaska Railroad Corporation may accept or pay cash sufficient to equalize the value of assets 

12 being exchanged. 

13 (c) The land conveyed by Eklutna, Inc., to the Alaska Railroad Corporation shall be 

14 held and managed by the corporation in accordance with AS 42.40. 

15 (d) This section constitutes legislative approval under AS 42.40.285(1) for the Alaska 

16 Railroad Corporation to convey its entire interest in the land described in (a) of this section. 

17 * Sec. 5. The uncodified law of the State of Alaska is amended by adding a new section to 

18 read: 

19 APPROVAL OF THE TRANSFER OF REAL PROPERTY TO THE 

20 MUNICIPALITY OF ANCHORAGE. (a) The Alaska Railroad Corporation is authorized to 

21 convey the corporation's entire interest in approximately 20 .2 acres of rail land located in the 

22 Alaska Railroad Anchorage Reserve, within Section 7, Township 13 North, Range 3 West, 

23 Seward Meridian, and Section 12, Township 13 North, Range 4 West, Seward Meridian, to 

24 the Municipality of Anchorage. 

25 (b) In consideration for the conveyance authorized in (a) of this section, the Alaska 

26 Railroad Corporation may accept cash equivalent to the fair market value of the land being 

27 conveyed. 

28 (c) This section constitutes legislative approval under AS 42.40.285(1) for the Alaska 

29 Railroad Corporation to convey its entire interest in the land described in (a) of this section. 

-3- HCS CSSB 86(L&C) 
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Explanation of Changes 
Senate Bill 86 

Alaska Railroad Corp: Land; Bond; Finance 
Version U .A to Version N 

Version N makes the following changes to SB 86 version U.A: 

• Adds a new subsection to 42.40.350 that prohibits the Alaska Railroad 
Corporation to exercise management authority over lands which were 
unlawfully transferred in violation of state law. 

• Adds a new subsection 42.40.410 that states that any land or interest in land 
the Alaska Railroad Corporation received from the U.S. Department of the 
Interior that was not conclusively owned by the United States at the time of 
transfer does not satisfy the exception from legislative approval required 
under AS 42.40.285. 

• Provides for Legislative Approval of the transfer of Real Property to 
Eklutna, Inc. and the Municipality of Anchorage. 

• All other provision in version U .A have been removed. 


