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Senator Lesil McGuire 

Sponsor Statement for Senate Bill 168 

"An Act relating to the membership of the Board of Barbers and Hairdressers 

Senate Bill 168 aims to create equal Board-representation for all licensees governed by the Board 
of Barbers and Hairdressers. This restructuring of the Board will not remove any current board 
member from their position, and it carries a zero general fund fiscal note. 

As of February 3, 2015, the Board of Barbers and Hairdressers oversees 2,271 Hairdressers, 962 
Manicurists and Nail Technicians, 542 Estheticians, 151 Barbers, and 146 Tattoo/Permanent 
Cosmetic Colorist/Body Piercers. The current Board structure is 1) Hairdresser, 1) 
Hairdresser/Esthetician combo, 1) Tattoo/Permanent Cosmetic Colorist/Body Piercer, 1) Public 
Member, 2) Barbers. 

Providing Board Representation for Nearly 1,000 Currently Unrepresented Nail Technicians 
In 2015, legislation was passed requiring those practicing the art of manicuring to receive 
education and to pass a nationally recognized examination. Current statute does not provide a 
nail technician seat on the Board. As the second largest body of licensees overseen by the Board 
of Barbers and Hairdressers, nail technicians should be given a seat at the table to advocate for 
their industry. This bill ensures that nail technicians be given a Board position. 

Creating a More Balanced Number of Board Members 
This bill increases the Board of Barbers and Hairdressers from six to seven members. This will 
create an odd number of voting members, better assuring a tie-break in certain Board decisions. 
Seven members also make it more likely to have a quorum at Board meetings and 
teleconferences. 

Evenly Distributing Board Representation for Current Seats 
When the Board seats were created, Alaska had approximately 1,200 Barbers. We currently have 
151 in the entire state. There is an over-representation from a minor licensee group, which not 
only makes Board recruitment difficult, but it gives an over-abundance of voice to the Barbering 
industry. This bill will change one of the Barber seats to allow for any licensee group governed 
by this Board. 
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Bill Version: 
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Department: Department of Commerce, Community and 

Economic Development 
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Licensing 
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SB 168 • Fiscal Note 1 

FISCAL NOTE ANALYSIS 

STATE OF ALASKA 
2016 LEGISLATIVE SESSION 

Analysis 

58168 adds two seats to the Board of Barbers and Hairdressers: one seat to be filled by a nail technician, and one seat to 
be filled by any type of licensee. This legislation also removes one of two barber seats. 

If this legislation passes, the Division of Corporations, Business, and Professional Licensing will incur expenses for travel 
costs for one additional board member to attend three board meetings per year. 

If the bill passes the following expenses will be incurred: 
Travel: $4.5 

Professional licensing programs within the Division of Corporations, Business and Professional Licensing are funded 
by Receipt Supported Services, fund source 1156 Rcpt Svcs (DGF) . Licensing fees for each occupation are set per AS 
08.01.065 so the total amount of revenue collected approximately equals the occupation's actual regulatory costs. 

(Revl~ 919/15 OMB/LFD) Page 2 of2 
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Facts About the Board of Barbers & Hairdressers 

• Barbers & Hairdressers is the 3rd Largest Board in Alaska 

• The Board Governs: 
• 2,271 Hair Dressers 
• 542 Estheticians 
• 14 7 Body Piercers/Tattoo Artists/Permanent Cosmetic Colorists 
• 151 Barbers 
• 962 Manicurists/Nail Technicians 

• The Board is Made Up of: 
• 1 Hairdresser 
• 1 Hairdresser/Esthetician Combo 
• 1 Body Piercer/Tattoo Artist/Permanent Cos·metic Colorist 
• 1 Public Member 
• 2 Barbers 



Nail Technicians Need Representation 

• In 2015, the Alaska Legislature passed a bill requiring education and 
examination for Nail Technicians. 

• Nail Technician is now recognized as a professional license, and 
current Alaskan licensees finally have reciprocity. 

• With nearly 1,000 licensees, Manicurists/Nail Technicians should 
have a seat on the Board of Barbers & Hairdressers 

• A 7th Board Member will create an odd number of voters in the case 
of a tie and will make creating a quorum easier. 



There is Over-Representation of Barbering 

• When current statute was written decades ago, there were 
approximately 1,200 Barbers in Alaska. There are now only 151 
licensed Barbers. 

• There are 2 statute-required Barber seats on the Board of Barbers 
and Hairdressers. 

• The Board of Barbers and Hairdressers is made up of 1/3 Barbers, 
representing only 4% of the total licensees. 

• Board recruitment and balanced voting are difficult with such a 
large percentage of Barbers and such a small pool to recruit from. 
The Board is unbalanced, being over-represented by a small 
industry. 



ARTICLES OF SUPPORT 

The following two articles, "How to Structure Your Board of Directors or Advisory Board" and 
"Five Rules for Selecting Your Personal Board of Directors," are both written by Forbes 

contributors. These articles outline the importance of have an odd-numbered board as well as 
not having over-representation of any one interest group. 

These articles support the restructuring of the Board of Barbers and Hairdressers as 
represented in SB 168 and HB 289. 



How To Structure Your Board Of Directors 
Or Advisory Board, Forbes.com 

By George Deeb 

Properly structuring your board of directors or advisory board could be one of the most 
important pieces of determining the success for any venture. These are the people you are going 
to be relying on for strategic direction, or voting on all key decisions. So, it is important you 
understand their role, and correctly set them up. 

What's The Difference Between the Two? 

First of all, a quick definition for each. A board of directors are the people that manage the CEO 
and formally approve all key decisions of the company. They protect the interests of the 
shareholders. An advisory board is a less formal group of mentors that have specific industry 
knowledge, that bring their consultative expertise to the CEO and increase your odds of success 
and credibility with potential investors. 

Structuring Your Board of Directors 

In structuring your board of directors, here are a few obvious recommendations: (i) it should be 
an odd number (so never a voting tie); (ii) it should largely be comprised of parties friendly to 
you and supportive of your vision (so no battles in the board room or being forced into a non­
desired direction); (iii) it should be a manageable number, like 5 or 7 members (so easy to 
schedule meetings); and (iv) members should bring real value to the story (e.g., specific industry, 
skillset or startup expertise, to help you avoid known pitfalls, or a Rolodex of key relationships 
that can be helpful to you). 

For the not so obvious recommendations, firstly, you should structure your board relatively in 
line with the equity ownership of the company. For example, . if one investor owns 20% of the 
company's equity, it would be fair for that investor to have one of five board seats, or a 20% 
voice at the board table. Or, vice versa, if you own 100% of your business, you may not want 
anybody on your decision making board, instead relying on your advisory board for advice and 
direction. Secondly, when you have an outside investor involved, it is important there is a 
mutually acceptable third party board member that has a non-biased perspective on the business 
(e.g., not a manager and not an investor), who, in essence, tie-breaks all disputes between 
management and the investors. I typically want to identify and nominate that outside candidate 
(so I know I can trust them), for approval by the investor. Don't do the reverse, as most likely 
they will be loyal to the investor. And, thirdly, you do not want a passive board member, simply 
showing up at scheduled meetings. You want a passionate member that you can assign real work 
to, that is providing real effort and deliverables in between meetings. 

Structuring Your Advisory Board 



As for structuring your advisory board, this is much more flexible and up to you. You can have 
as many or as few advisers as you deem necessary to help you grow your business. But, what is 
key is, these people need to bring specific skills to the table that you are missing which will be 
important to the company' s success. As an example, if your company is a marketing technology 
company selling into the automotive industry, perhaps you want a technology development 
expert, an automotive industry expert and a "marketing to CMO's" expert in your advisory 
board. 

And, the bigger the adviser's "brand name" in your space, the better. This is for two reasons: (i) 
they are a big "brand name" for a reason, so they have plenty of learnings to share; and (ii) those 
"brand names" will help get investors excited about investing in your story, as credible 
references and mentors for the business (e.g. , if "brand name" likes it, so should I, as the 
investor). That said, it is hard to get the attention of "brand name" advisers, who typically are 
busy people and may not want to get involved with an unknown CEO or business. So, where 
you can, leverage mutual colleagues that can broker that introduction for you. Ifthere are no 
known mutual colleagues, approach the adviser directly with an equity incentive for their 
participation (see more details below). 

Frequency of Meetings 

As for frequency of your board meetings, you should meet with your business based on the 
frequency of requiring strategic input. For startups still tinkering with their models, that should 
be once a month (so monies not wasted for too long). For more established businesses, meetings 
should be once a quarter. Frequency for advisory boards is not really relevant, as they meet on a 
more informal schedule, as called on by the CEO. Or, they are called upon individually as 
answers are needed to one off questions over time. 

Compensation 

The last key consideration for your board members and advisers is to make sure they are 
appropriately compensated for their time commitment, and incentivized to help you grow your 
business. For you and your cash investors, you are appropriately motivated as is, with your 
material equity stakes. But, for outside board members or advisers, I would suggest setting aside 
a small piece of the company's equity to distribute between these key people based on their level 
of involvement. Let's say you set aside 5% of the company for these purposes, and your outside 
board member may get a 1 % stake, and your 8 outside advisers may each get a 0.5% stake (in the 
form of options or warrants). And, make sure all equity grants have vesting periods, so earned 
over time invested, and can easily be repurchased or recaptured if things go wrong down the 
road, in case you need to make a change. Or, if you don't want to give them equity, cash will be 
your other option. Where advisors could get $1 ,000 to $5,000 per meeting for their attendance, 
based on how big their "brand name" is. 

And remember, if cannot find appropriate board members in a timely fashion, try to find a few 
mentors who can fill this role for you, in the interim. 



Five Rules For Selecting Your Personal 
Board Of Directors, Forbes.com 
By Carl Dorvil 

Who's on your board of directors? 

Now, this may seem like a question that would be asked of someone who is running a 
corporation or a large business, not necessarily a startup. But, I'm not asking this in a business 
sense, I'm asking this in a personal sense: Who 's on your board? 

Many ofus have a small group of people that we reach out to whenever we make a major 
decision. This typically includes family members, friends, relatives, etc. For example, imagine 
that you are considering moving your family to another country. Who are the people you would 
talk to before making this decision? Those people are on your personal board of directors. 

For most ofus, we pick our board members by default. Certain people have always been around 
and they automatically become the ones that we talk to. However, I believe that you should put 
as much thought toward selecting your personal board as you would in selecting a corporate 
board - especially if you are running a business. 

Here are five things to consider when putting together your personal board of directors: 

1. Create a diverse board. In general, we tend to surround ourselves with people that look 
like us, think like us, and who value the same things we do. Keep your board diverse by 
having some people who are older than you, some who are younger than you, and some 
who are in your field as well as some in different fields. Establishing a diverse group of 
people with different backgrounds will provide you with unique perspectives that you 
may not have otherwise had. 

2. Have virtual board members. This is a less obvious point, but I recommend that at least 
one of your board members be a virtual person. (Not as in "remote," but as in someone 
you perhaps don't even know.) This can be a figure in history, a relative that is no longer 
around, or someone you admire but have never met. Whenever you're faced with a tough 
decision, just imagine what this virtual member would say about your situation and what 
advice they might offer. 
Recommended by Forbes 

3. Have an odd number of board members. Ultimately, you are the one to make the final 
decision about your personal or business choices, but in order to make the best decision, 
you need to have clear feedback. There's a high probability of a tie occurring if you have 
an even number of people helping you make a decision. However, there will always be a 
side, opinion, or suggestion that wins out if you have an odd number of votes. If you 
don't have an odd number of board members, you are setting yourself up for a situation 
where you end up more confused than you started. 

4. Invest in your board. Make it a priority to meet with each of your board members 
regularly about your decisions in life. Make the financial investment of buying them 



lunch or dinner, but make sure you show up prepared. It's okay to be relational, but don't 
forget to give them all the facts surrounding your issue in order to get the most out of the 
experience and their advice. And return the favor whenever possible, too. 

5. Always be looking for new members. Once you make a decision to cultivate the best 
possible board that you can for yourself, always be on the lookout for new board 
members. It' s hard to find someone who wants to be a venture capitalist and give you 
money, but it's much easier to find people who are willing to be 'mentor capitalists. ' I 
recommend developing nominating criteria for accepting someone new and then sitting 
down once a quarter to evaluate who is currently on your board and who might be a good 
addition or substitution based on new contacts you have made. 

The people you allow to influence you will ultimately be the ones that help set your pace in life. 
If you choose wisely, the next time you face a major decision, you can look confidently to your 
board for advice. 

So, keeping all these things in mind, let me ask you again: Who ' s on your board of directors? 
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The Alaska State Board of Barbers & Hairdressers 
Glenda Ledford, Barber, Board Chair 
Derrick Slaughter, Barber 
Willie Mae Canady, Hairdresser/Esthetician 
Deanna Pruhs, Hairdresser 
Kevin McKinley, Tattooist/Body Piercer/Permanent Cosmetic Colorist 
Jeannine Jabaay, Public Member 
PO Box 110806 
Juneau, Alaska 99811-0806 

February 29, 2016 

Dear Honorable Members of the Alaska State Legislature, 

The Board of Barbers and Hairdressers is submitting this letter to state our unanimous support of 
SB 168 / HB 289. This bill reconfigures the Board by adding a Nail Technician/ Manicurist to 
the Board and changes one Barber seat to be an open seat, allowing any licensee governed by our 
board to hold a board seat. 

On Monday, February 29, 2016, our entire Board met via teleconference and held discussion 
about the bill. A motion was made to draft this letter of support, and was passed with unanimous 
agreement. 

We thank you for your public service, 
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Jeannine Jabaay 
Public Member, BOARD OF BARBERS AND HAIRDRESSERS 
19638 Hope Highway 35, Hope, Alaska 99605 
Ph. 907-748-1111; marketing@alaskatreeline.com 

Re: H8289/SB 168 

February 23 , 2016 

Dear Senator Lesil McGuire, 
Representative Gabrielle LeDoux, 
and Members of the Legislature: 

lam in full support ofHB289/SB 168. This bill will make positive restructuring changes to the Board of 
Barbers and Hairdressers. 

lam the Public Member on the Board of Barbers and Hairdressers for the state of Alaska, and I have 
served in this capacity for 3 years. Our board consists of 6 members: I Hairdresser and I 
Hairdresser/Esthetician combo (representing 2,271 Hairdressers and 542 Estheticians), I Body 
Piercer/Tattoo Artist/Permanent Cosmetic Colorist (representing 147 total licensees), 2 Barbers 
(representing 151 total licensees), and I Public Member. Our board also governs the Nail 
Technicians/Manicurist (representing 962 licensees), which has no current Board seat. 

In 2015, the Alaska Legislature passed a law requiring manicurists to receive an education and pass a 
state examination before receiving a professional state license. With nearly 1,000 licensed 
Manicurists/Nail Technicians, it is now imperative that this profession be represented on the Board of 
Barbers and Hairdressers. Adding a Nail Technician will provide a very large group oflicensees to have a 
voice in things concerning their industry. Adding another board member will also give the Board an odd 
number of voters - essential for breaking ties. HB289/SB 168 addresses this need and creates a Board seat 
for Alaska' s nail technicians. 

HB289/SB 168 also addresses the over-representation of the barbering industry currently on the Board. 
When the statute was written to require 2 barbers on the Board of Barbers and Hairdressers, Alaska had 
approximately 1,200 licensed barbers. That number is now at 151 . Having 2 dedicated Board seats to 
barbering creates a disproportionate number of voting barbers. This bill changes 1 of the Barber seats to 
be any licensee governed by the Board of Barbers and Hairdressers - be it a barber, nai I technician, 
esthetician, hair dresser, body piercer, tattoo artist or permanent cosmetic colorist. Making this change 
does not remove one of the existing Board seats - no one currently on the Board will lose their position. 
It simply provides for a larger pool of recruitment options when a seat is vacant. I believe this is best 
practice for the Board. 

l recognize that this is a time of major financial cuts within the state, so I am very pleased that this bill 
holds a zero GF fiscal note and will cost the state of Alaska nothing. 

Jeannine Jabaay 
Public Member, BOARD OF BARBERS AND HAIRDRESSERS 



Grace Halsey 
3168 Amanda Gayle Circle 
Anchorage, AK 99507 
Gracebeverly88@gmail.com 

February 23, 2016 

Dear Senator McGuire, Representative Gabrielle LeDoux, and 
TO WHOM IT MAY CONCERN: 

This letter is in reference to SB168/HB 289, which addresses the·restructuring oftb.e Board of 
Barbers and Hairdressers. I am in full support of the bill, which adds an additional board member 
to represent nail technicians and creates a more balanced board by changing the over­
representation of barbers on the Board. 

I became a manicurist licensed in the state of Alaska in 2015, and I believe that my industry 
should have a seat at the table of the Board of Barber and Hairdressers. I am 1 of nearly 1,000 
licensed manicurists in the state, and we deserve to have board representations. 

Additionally, with only 152 barbers in the state, it makes no sense to have 2 of the current 6 six 
seats dedicated to such a small industry. I agree that 1 of the 2 seats dedicated to barbers should 
be any licensee governed by the Board of Barbers and Hairdressers. 

I appreciate that you are sponsoring this bill, and I offer my support to see that this bill passes. 

Grace Halsey 



February 23, 2016 

Dear Sen. McGuire, Rep. LeDoux, and members of the Alaska Legislature: 

I am writing to state my full support of HB 289 /SB 168. I am a shop owner and hair 
dresser in the state of Alaska, and I appreciate that in 2015, the Legislature passed a 
statute requ.u:ing manicurists to receive education and pass a state examination. This 
is definitely in the best interest of public safety. 

With that said, the st.1.te of Alaska has nearly 1,000 licensed manicui-ists without Board 
representation. It is necessary that a licensed Nail Technician be added to the Board 
of Barbers and Hairdressers. This will not only give a voice to the large number of 
licensees who now have a professional industry, but it also gives the Board an odd 
numbered board, providing for tie-breaks votes. 

Additionally, it seems absurd to me that the Board has 2 dedicated board seats to the 
barbering profession. As a hairdresser, I am 1 of 2,200 licensed Alaskan hairdressers, 
and we have only 2 board seats (one of which must also hold an esthetician's license). 
There are only approximately 150 licensed Barbers in the state of Alaska, many of 
whom are dully licensed with a hairdresser's license~ as well. This heavy representation 
is unbalanced and unfair, skewing votes and making Board recruitment difficult. 

I am also glad to see a piece of legislation that will not cost the state any money. I 
applaud this good legislation and thank you for your continued support of my 

~~ 
Angela Stubbs 
anjistubbs@yaboo.com 
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Mrs. Alaska United States Organization 
Little Miss Alaska Pageant 
Renee' Scott 
17916 Beaujolais 
Eagle River, AK 99577 

February 25, 2016 

Dear Alaska State Legislators, 

I would like to state my full support of HB 289 and SB 168, the reconfiguration of the Board of Barbers 
and Hairdressers. I am the director of the Mrs. Al9ska United States Pageant and the co-director of the 
Little Miss Alaska Pageant, and I am very familiar with the nail technician, hairdressing, permanent color 
cosmetic, and barbering Industries. 

I believe this is a very good, very simple bill fqr the following reasons: 

• There are nearly 1,000 nail technicians and manicurists in Alaska, and they deserve a seat at the 
Board. They do not currently have a board seat on the Board that governs their licenses. 

• There are only 151 barbers, and they do not need 2 board seats. This is both an over­
representation of a small number of licensees and offers an extremely small pool of potential 
board members for recruitment. Changing one of those seats to be any licensee represented by 
the Board provides the best recruitment opportunities. 

• Adding a 7th board member provides and odd number of voting members on the Board. I believe 
this is best board practice for such a small board, both because it will break ties and because it 
better assures a quorum (current statute requires a majority to be present for a vote). 

• The Board is self-sufficient, so this bill holds a ZERO GENERAL FUND FISCAL NOTE, and will not 
cost the state any money. 

Thank you for your hard work advocating for your constituents and the state of Alaska. 

Sincere~ 

Renee' Scott 
Director, Mrs. Alaska United States 
Co-Director, Little Miss Alaska 
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Rachel Saldana 
Co-Director of the Little Miss Alaska Pageant 
rachelmsaldana@gmail.com 

February 25, 2016 

Dear Senator McGuire and Representative LeDoux, 

Let me thank you for sponsoring SB 168 / HB 289, which proposes positive changes for the Board of 
Barbers and Hairdressers. 

I believe it is very important for the nearly 1,000 nail technicians and manicurists within the state to 
have Board representation. I am glad to see that the Legislature is being asked to add a 7th board 
member to the board. 

I also agree that there are too many barbers currently on the Board. With only 151 licensed barbers, it 
makes no sense to have 2 dedicated Board seats. I am glad to see that 1 of those seats will be opened 
up to any licensee regulated by the Board of Barbers and Hairdressers. 

I am extremely pleased to know that this legislation will not cost the state any money, as this bill 
holds a zero general fund fiscal note. 

I am in full support of SB 168 / HB 289. 

Sincerely, 
~DocuSlgned by: 

L~~ 
Rachel Saldana 



DocuSign Envelope ID: 53F2104D-3CB6-4C14-BA 1E-5313381494EC 

Re: HB 289 and SB 168 

February 26, 2016 

Blake F. Quackenbush, Esq. 

Corporate Counsel 
4450 Cordova Street, Suite 200 

Anchorage, Alaska 99503 
907.561.5555 (Office) 
907. 715.4942 (Cell) 
907.561.2525 (Fax) 

blakefquackenbush@gmail.com (Email) 

DEAR MEMBERS OF THE ALASKA LEGISLATURE: 

I would like to state my support of the restructuring of the Board of Barbers and Hairdressers as 
represented in HB 289 and SB 168. 

It is my belief that the Board will be stronger by adding a seventh voting member represented by 
the Nail Technician industry. This is both fair to a large number of state license holders 
practicing manicuring and will create an odd number of board members, which is best practice 
board structure. 

Additionally, the current Board is not in line with the equity representation of the licensees. With 
only 151 Barbers licensed in Alaska, it is imbalanced to have two of the seven board seats 
dedicated to barbers. I agree that one of the board seats should be opened up to any licensee 
overseen by the Board of Barbers and Hairdressers. 

I appreciate your dedication to Alaska and your support of the proper structuring of Boards and 
Commissions. 

Sincerely, 

(ft~ 
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