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SPRING 2015 REVENU E FORECAST FY15-FY24 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 
ANS WC Oil Price 

($/bbl) 67.49 66.03 86.66 89.06 97.51 109.54 112.61 114.92 119.61 124.34 

Jotal ANS Production 

(State + Federal) 508.0 519.5 535.5 506.6 469.9 440.1 406.6 374.1 348.8 

(THSbbls/day) 

Deductible Lease Expenditures ($ 6,538 6,788 6,847 6,471 6,009 5,543 5,438 5,104 4,801 
millions) 

General Fund Unrestricted 
Revenues 2,240 2,198 3,175 3,241 3,788 4,535 4,435 4,261 4,266 

($millions)* 

General Fund Expenditure from 
0MB 6,172 5,554 5,341 5,063 5,050 5,135 5,213 5,304 5,397 

($ millions)* 
,. f._; ! ,·. ~: 

Budget Surplus/Deficit •._. r ' ' :,,( .,. 
-3,932 -3,355 -2,166 -1,823 -1,261 -600 -778 -1,043 -1,131 ;, L." 

..... "'!' ·~ 
.·, 

($ millions)* ~ .-":"'~:- ., . 

Source: Department of Revenue - Revenue Sources Book Spring 2015 

* Expenditure and surplus/ deficit information are based on one scenario using an internal fiscal model. FY 2015 surplus/ deficit calculation includes 
$23.5 million in carry-forward revenue (added to official revenue forecast number for FY 2015). Budget estimates subject to revision. This 
analysis doe not represent a commitment by the Walker administration to propose spending or generate revenue at a particular level in 
FY2015, FY2016 or any future year. 

320.3 

4,492 

4,218 

5,490 

-1,272 
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RESERVE OUTLOOK - SPRING 2015 FORECAST 

FY 2014 FY 2015 FY2016 FY 2017 FY 2018 FY 2019 

General Fund Revenues $ 5,390 $ 2,240 $ 2,198 $ 3,175 $ 3,241 $ 3,788 

General Fund Expenses $ 7,307 $ 6,172 $ 5,554 $ 5,341 $ 5,063 $ 5,050 

Projected Deficit $ (1,917) $ (3,932) $ (3,355) $ (2,167) $ (1,823) $ (1,261) 

Oil and Gas Dispute Resolutions to CBRF $ 209 $ 38 $ 20 $ 20 $ 20 $ 20 

CBRF Earnings $ 1,006 $ 195 $ 83 $ 66 $ 46 $ 23 

FY 2015 Transfer from CBRF to PERS/TRS $ - $ {3,000) $ - $ - $ - $ -
CBRF Total (Main Account + Subaccount) $ 12,780 $ 8,875 $ 5,622 $ 3,542 $ 1,785 $ 567 

Statutory Budget Reserve Ending Balance $ 2,794 $ - $ - $ - $ - $ -
TOTAL RESERVES $ 15,574 $ 8,875 $ 5,622 $ 3,542 $ 1,785 $ 567 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

General Fund Revenues $ 4,535 $ 4,435 $ 4,261 $ 4,266 $ 4,218 $ 4,055 

General Fund Expenses $ 5,135 $ 5,213 $ 5,304 $ 5,397 $ 5,490 $ 5,573 

Projected Deficit $ (600) $ (778) $ (1,043) $ (1,132) $ (1,272) $ (1,519) 

Oil and Gas Dispute Resolutions to CBRF* $ 20 $ 5 $ - $ - $ - $ -

CBRF Earnings $ 6 $ (O) $ - $ - $ - $ -
FY 2015 Transfer from CBRF to PERS/TRS $ - $ - $ - $ - $ - $ -
CBRF Total (Main Account + Subaccount) $ - $ (777) $ (1,820) $ (2,952) $ (4,224) $ (5,742) 
Statutory Budget Reserve Ending Balance $ - $ - $ - $ - $ - $ -
TOTAL RESERVES $ - $ (777) $ (1,820) $ (2,952) $ (4,224) $ (5,742) 
Source: Department of Revenue - Revenue Sources Book Spring 2015 

* CBRF Oil & Gas Dispute Resolutions to CBRF are projected at $20 million per year, model above shows $0 for illustration purposes, but still anticipated to 
receive these dispute resolutions after FY 2020, and throughout the forecast period 
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• If only the CBRF is tapped each Fiscal Year to 
Balance the State's Budget, current anticipated run­
out date occurs in June of FY 2020 

• CBRF Subaccount transfer into the Main account 
incorporated into Spring projections 

• SBRF is anticipated to be fully expended during FY 
2015 

• After SBRF is fully expended, approximately $1.2 
billion is needed to balance anticipated General Fund 
spending for FY 2015 
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CBRF STATISTICS AS OF MARCH 31, 2015 

MAIN 
($Millions) 

Net Asset Value 
ST Fixed Income Pool 

IT Fixed Income Pool 

Broad Fixed Income Pool 

Income Receivable/ (Payable) 

Remaining Distribution from Sub 

Total Asset Value 

Total Investment Income/ (Loss) 

through 3/31 

Spring 2015 Forecast Projection for all 

FYlS 

4,759.7 

3,343.8 

2,022.9 

0.9 

7.1 

10,134.4 

43.4 

77.0 

SUB 
($Millions) 

Net Asset Value 

Assets have been transitioned to the Main Account as of 3/31/2015 

Total Investment Income/ (Loss) 
through 3/31 

Spring 2015 Forecast Projection for 

FY15 

179.3 

118.0 

la 
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11114,J 15 
2~1 15 
Mid I fS 
~ I 15 
1Mlol 15 

FY-Begin 
Conoib. 
Balance 

0 
24,647 
26,104 
27,496 
29,148 
30,~ 
31,624 
33,o« 
35,033 "' 
36,615 
l7il41 
37,941 

37,941 
37,941 
37,941 
39,018 
40,375 
41,937 
43,501 
45,101 
46,774 
48,444 
50,104 
51,782 
53,4].8 

APFC FUND FINANCIAL HISTORY & PROJECTIONS 
AS OF FEBRUARY 28, 2015 

Projected FY-End Assigned Balances 

(a\ 
~ 

Nonspendable Fund Balanct • Principal 

Dedicated Pl 
App,o, IQ Stale 

oria~s Revenues 
7,039 8,559 

0 601 
o m 
0 844 
0 651 
0 679 
0 887 
0 915 
0 840 
o m 
0 456 
0 456 
0 -456 
0 456 
0 456 
0 468 
0 639 
0 607 
0 607 
0 644 
0 604 
0 558 
0 539 
0 519 
0 468 

Unrealized 
FY-End Gain (Lou) 

Inflation Balance Net FY-End 
Proofin~ Contributions Chan~ Balance 

9,1)49 24,647 j 3,874 3,874 
856 26,104 : 347 4,221 
860 27,496 j 1,977 6,198 
808 29,148 : (J.886] 2,064 

1,144 30,944 : (J.513) (1,449) 
0 ~) 31,624 \ 1,869 421 

533 33,044 ! 4,367 4,788 
1,073 35,033 ! (1,568) 3,220 
m 36,615 i 964 4,184 
546 37,941 I 2.878 7,062 
622 3~18~1 (1,264) 4,797 
622 3M18 _ : ___ _!1.1261 ___ 5.936 

622 39,018 284 7,346 
622 39,018 i 
622 3_9,_018 
888 40,375 
923 41,937 
957 43,501 
992 45,101 

1,029 46,774 
1,066 48,444 
1,103 50,104 
1,139 51,782 
1,177 53,478 
1,214 55,160 

1,449 
2,550 

340 
369 
371 
365 
379 
391 
402 
415 
428 
440 

_8,5_11 
9,612 
7/,KT 
8,056 
8,427 
8,792 
9,171 
9,562 
9,965 

10,380 
10,808 
11,148 

FY-End Non. 
spendable 

Bolonce 
28,521 
30,325 
31,694 
31,213 
29,495 
32,045 
37,832 
38,253 
40,800 
45,002 
43,816 
44,954 

46,364 
0

47,529 
48,630 
48,062 
49,992 
51,928 
53,893 
55,945 
58,006 
60,068 
62,162 
64,285 
66,407 

111111 l'EIIIUENI FINI 
RIii RIIICIII.IISTIIY & PRIJICDOIS 

BS of februll'V 28, 21115 
l'lqtcfioMW!lld<e111..,,, ,m,.._onllesl"""'bliirfflnBoon1S/n~ 

Assigned Fund Balanc. 

Aul 
Net 

Income Pl 
30,576 
3,072 
5,448 

(1,372) 
(6,394) 
3,517 
6,812 
(100) 

4,314 ~) 
6,848 
(664) 

1,008 
3,045 
4,877 
6,775 
3,174 
3,312 
3,455 
3,605 
3,768 
3,937 
4,109 
4,286 
4,467 
4,653 

Sto!Ulory 
Net 

Income Pl 
28,500 
2,689 
J,m 
1,938 

(2,509) 11l 
1,590 fl) 

2,143 ~, 
1,568 
2,928 
3,531 
1,912 
U44 

2,606 
3,0_14 
3,519 
2,717 
2,837 
2,960 
3,090 
3,231 
3,377 
3.S"ll 
3,679 
3,836 
3,997 

Dividends 
13,648 

689 
1,022 
1,293 

875 
858 
801 
605 
604 

1,235 
t,26'.I 
1,303 

1,341 
1,384 
1,437 
1,402 
1,535 
1,538 
1,492 
1,558 
1,627 
1,699 
1,775 
1,853 
1,934 

Dlst11butions of 
Stahll~ Net Income 

Inf-Proofing Gen. Fund 
/ ()ll,_er_"ij I Ot11.- l'I 

12,790 309 
856 37 
860 
808 

1,144 

0 '" 
533 

1,073 
m 
546 
622 
622 

622 
622 
622 
888 
923 
957 
992 

1,029 
1,066 
1,103 
1,139 
1,177 
1,214 

42 
33 
0 .. 

0 "' 
13 "' 
17 
30 
32 
17 
20 
23 
26 
30 
23 
23 
23 
23 
23 
23 
23 
23 
23 
23 

FY-End 
Balance 
ReaHzed 

1,440 ' 
2,585 ! 
4,132 1· 

4,969 
441 : 

1,194 I 
2,016 I 
1,905 , 
M87 ! 
s.m I 
s12_513_ I 
5,555 

5,880 j 
~ 245 i 
6,697 j 

6,306 l 
6,685 I 
7,150 l 
1,1ss I 
a,399 I 
9,084 I 
9,809 i 

10,574 I 
11,380 i 
12,229 ! 

Unreofized 
Goin~ 
Ne1 FY-End 

Cha~ Balance Pl 
0 0 
0 0 
0 0 

352 352 
(373) (21) 

37 16 
276 292 

(117} 175 
392 567 
408 975 
l~l 646 
~ 845 
132 1,107 
387 1,362 
675 1,650 
94 1,201 
84 1,284 

101 1,385 

127 1,511 
135 1,647 
146 1,793 
158 1,951 
169 2,120 
180 2,300 
194 2,494 

Net 
Assigned 
~nae 

581 
1,145 

(1 ,505) 
1,189 
(4,901) 

790 
1,098 

(227) 
1,973 
2,158 

.fl!l!l. 
189 

775 
1,396 
1_135 

520 
462 
566 
732 
779 
831 
883 
934 
987 

1,042 

~ 
FY-End 

Assigned 
Balance 

1,440 
2,585 
4,132 
5,321 

420 
1,210 
2,308 
2.oa1 
4,054 
6,211 
5,904 
6,401 

6,981 
7[,!7 
8,347 
7,507 
7,969 
8,535 
9,267 

10,1)46 
10.877 
11,760 
12,693 
13,680 
14,m 

Cumulative Tolals 
Proj._lor 2016-2026 ~.108 11,111 4,186 41 ,811 35,857 17,754 11,111 249 1,519 8.611 

• 

• 

FY-End Assigned Balances show a projection for fiscal year end, actual Assigned Balance as of February 28, 2015 was $6.4 
billion, consisting of $5.1 billion in realized earnings, and $1.3 billion in unrealized appreciation on invested assets. 

The Permanent Fund main balance as of February 28, 2015 includes approximately $1 .2 billion committed to FY dividends 
and $621 million inflation proofing 

r-w-

15 
15 
15 
15 
15 

TOTAL 
FUJ\"]) 

FY-End 
Balance 
29,961 
32,910 
37,826 
36,534 
29,916 
33,255 
40,140 
40,333 
44,853 
51,214 
49,720 
51,355 

53~351 
55,136 
56,977 
55,568 
57,961 
60,463 
63,160 
65,991 
68,883 
71,828 
74,855 
77,966 
81 ,130 

1-



Fiscal Vear 

2014 

2013 

2012 

2011 

2010 

2009 

2008 

2007 

2006 

2005 

GeFONSI Market Value 
$5.07B at 3/31/2015 

Market Value 

5,505,603,690 

11,988,133,076 

12,039,480,276 

9,061,621,609 

7,789,040,740 

6,917,946,845 

7,779,665,949 

4,610,940,165 

2,865,785,021 

1,697,437,060 

Return 

0.57% 

0.31% 

4.82% 

0.92% 

2.84% 

2.92% 

5.60% 

5.85% 

4.24% 

3.38% 

i 



OTHER FUND BALANCES AS OF MARCH 31, 2015 

• Alaska Higher Education Investment Fund 

- $459.9 million, total investment income $14.7 million 

• Public School Trust Fund (P&I Account) 

- $601.2 million, total investment income $19 .2 million 

• Power Cost Equalization 

- $980.1 million, total investment income $33.5 million 

~ 
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Jerry D. Burnett 
Deputy Commissioner 
Department of Revenue 
J erry.Burnett@alaska.gov 
(907) 465-3669 

For additional 
information on Treasury 
funds, please visit: 

treasury .dor.alaska.gov 



FitchRatings 

FITCH RATES ALASKA'S $258MM BONDS AND 
BANS; AFFIRMS OUTSTANDING GOS AT 'AAA' 

Fitch Ratings-New York-27 February 2015: Fitch Ratings has assigned the following ratings to 
obligations of the state of Alaska: 

--$94.91 million general obligation (GO) refunding bonds, series 2015 B rated 'AAA'; 
--$162.7 million GO bond anticipation notes (BANs), series 2015A (non-callable) rated 'F l +'. 

The BANs are expected to sell via competitive bid on March 10, 2015 . The bonds are expected to sell 
via negotiation on or about March 25 , 2015 . 

In addition, Fitch has affirmed the following ratings: 

--approximately $803 .8 million of outstanding GO bonds at 'AAA'; 
--approximately $260.5 million of outstanding appropriation bonds and COPs including the 
Matanuska-Susitna Borough, Alaska Goose Creek Correctional Center Project lease revenue bonds, 
series 2008, and the Anchorage, Alaska correctional facilities lease revenue refunding bonds series 
2005 at 'AA+'. 

The Rating Outlook is Stable. 

SECURITY 
The bonds and BANs are general obligations of the state of Alaska to which the full faith, credit, and 
resources of the state are pledged. 

KEY RA TING DRIVERS 

VERY LARGE RESERVES: Alaska has set aside very large reserves for unrestricted general fund 
(UGF) operating needs, principally in the Constitutional Budget Reserve Fund (CBR) and Statutory 
Budget Reserve Fund (SBR), two of the state's most accessible reserves. The realized earnings reserve 
of the Alaska Permanent Fund also maintains a substantial, accessible balance that is available to 
fund operating expenses. The state's reserves provide multiple-times coverage of its debt obligations. 

VOLATILITY IN OIL REVENUE: The sharp falloff in crude oil prices, beginning in late 2014, 
lowered the state's expected UGF revenues, exacerbating an already expected revenue shortfall in 
fiscal 2015 . The state plans to apply funds previously deposited to the SBR and CBR to close the 
identified gap. 

CONSERVATIVE FINANCIAL PLANNING: Conservative financial planning is an essential factor 
given the state's dependency on energy-related revenues and volatility of energy prices and 
production. Fitch expects Alaska to manage its reserve funds prudently and promptly adjust its 
expenditures as needed, consistent with the state's historical practice. 

ECONOMY AND FINANCES DEPENDENT ON NATURAL RESOURCES: While both natural 
resources and the federal government have provided sources of employment and income to Alaska's 
small population, the volatility inherent in the natural resource industry is the state's area of 
vulnerability. Petroleum-related revenue accounted for approximately 88% of unrestricted general 
fund revenue in fiscal 2014. 



MANAGEABLE LIABILITY POSITION: Alaska's debt burden is moderate. The state has prudently 
used available cash to fund its capital needs and cash-defeased outstanding obligations when cost­

effective. To bolster the funding of its major statewide pension systems, the state will deposit $3 
billion from its CBR in fiscal 2015 to improve the funded ratios. In addition, about half of the state's 
other post-employment benefit (OPEB) obligations are pre-funded. 

SHORT-TERM OBLIGATION: The 'Fl +' rating on the notes reflects the security provided by the 
already voter-authorized issuance of up to $453.5 million oflong-term bonds for state transportation 
capital projects. 

RATING SENSITIVITIES 

The rating on the GO bonds would be pressured by a prolonged downturn in the natural resources 
industry, either price or production based, resulting in a sustained reduction in natural resources 
revenue that is not addressed by state actions to adjust its budget. 

The rating on the BANs is sensitive to shifts in the state's GO bond rating to which it is linked. 

CREDIT PROFILE 
Alaska's 'AAA' GO rating reflects the state's maintenance of very substantial reserve balances and 
conservative financial management practices to offset significant revenue volatility linked to oil 
production from the North Slope and global petroleum price trends. For many years, the state has 
witnessed a gradual decline in production at its oil fields; however, tax revenues to the state have 
largely continued to increase as a factor of increased prices for Alaska North Slope (ANS) crude oil. 
The state prudently dedicated a substantial share of its oil tax revenue to reserves and has continued 
to employ long-range forecasting of its revenue, expenses, and natural resources industry. While the 
Fall 2014 revenue forecast projects modest increases in production in fiscal years 2016 and 2017, the 
state continues to forecast production declines over the long term. 

As part of the state's long-range planning, reserve balances grew exponentially over the past several 
fiscal years. The sharp drop in crude oil prices in late 2014 increased an earlier anticipated revenue 
shortfall in fiscal 2015 to $3.5 billion (58% of unrestricted general fund expenditures) that Fitch 
expects to be covered by a draw from the state's vast financial reserves. An additional reserve draw of 
$3.35 billion is projected by the state based on the governor's proposed budget in fiscal 2016. Despite 
the planned applications, Fitch believes the state is committed to keeping reserve levels high. 

Debt practices are conservative, with limited issuance and average amortization. Employment remains 
generally stable. Although the state has potential exposure to federal employment, its revenue system 
limits its budget exposure. 

RESOURCE-DEPENDENT REVENUE SYSTEM 
Alaska's economic and financial performance is tied closely to its natural resource base, typically 
deriving between 80% and 90% of its UGF revenues from petroleum-related activity. For fiscal 2014, 
petroleum-related revenue accounted for 88% ofUGF revenue. Fluctuating global energy prices have 
led to sharp surges and drops in the state's unrestricted general fund revenues in related fiscal years, 
with strong revenue growth through fiscal 2012, together with sizable investment earnings, increasing 
balances in the state's various reserve funds. The CBR and SBR together grew from $8.1 billion in 
fiscal 2009 to $17.6 billion in fiscal 2014, despite application of monies from the SBR in fiscal years 
2013 and 2014. The SBR needs only a simple legislative majority to access when the state's budget 
is in a deficit; a 3/4 majority vote of the legislature is required to access the CBR unless the current 
year's proposed budget is less than the prior year's budget, in which case the simple majority rule 
applies as well. 



Use of the SBR in fiscal 2013 was triggered by lower oil prices and decreased production beyond 
the state's expectations. Despite the net appropriation of $527 million from the SBR to the UGF 
for operations, the SBR's balance was able to grow that year to $4.8 billion due to solid growth in 
investment earnings on the fund. For fiscal 2014, the state expected to apply almost $668 million 
from the SBR to UGF expenditures of $7. l billion as a result of an expected drop off in oil production, 
from 0.538 bbl/day to 0.527 bbl/day. Oil price was forecast at $109.61/bbl that year. Due to a decline 
in price to $107 .57 /bbl, only modestly offset by a slight up tick in production beyond original forecast, 
the state increased its application of the SBR to $1 .9 billion that year to balance operations. 

As of June 30, 2014, the combined balance of the SBR and CBR was $17 .6 billion, although the 
balance had not yet been reduced by the $1. 9 billion appropriation; that true-up occurred during 
fiscal 2015. Also in fiscal 2014, the state approved the application of $3 billion of the CBR, to occur 
in fi scal 2015, to bolster the net position of the state's two largest pension systems, general public 
employees (PERS) and teachers (TRS), as well as lower the annual required contributions to the 
pension systems. The reduction in future annually required payments provides out-year financial 
flexibility to the state, in Fitch's opinion; an important consideration as oil production declines and 
use of these reserves are continued to be forecast. 

Effective Jan. 1, 2014, the state's enacted revision of its oil tax policy, the More Alaska Production 
Act (MAP A), took effect. According to the state, MAPA seeks to spur production by removing the 
progressive surcharge tied to the value of oil, lower effective tax rates for new oil developments, 
and provide greater incentives for capital investments. MAP A now taxes oil production on the North 
Slope of Alaska at 35% of the net value of that production (rather than under the prior taxing system 
where tax rates increased with additional production), with a credit for each barrel of oil produced 
and a special reduction in taxes for new oil developments. The state forecasts an increase in capital 
investments over the next several years under this reform; however, the incentives for increased 
development are expected to result in some decreases in near-term revenue to the state. In Fitch's 
opinion, a positive factor of the tax change is the increase in the base tax rate from 25% to 35%, 
which is beneficial in a low price environment so long as production remains unchanged. 

The enacted fiscal 2015 UGF budget incorporated a forecast ofoil prices decreasing to $105.06/bbl, 
with a slight decline in oil production assumed. Fiscal 2015 unrestricted general fund revenues were 
forecast at $4.5 billion, a 15.3% decline from estimated revenues in fiscal 2014, incorporating the 
reduced expectation for production tax revenue, decreased revenue related to various tax changes, 
and the close-out of outstanding capital credits issued under the prior oil production tax system. 
The enacted $5.9 billion in UGF appropriations (later revised to $6.1 billion) was a substantial 
decline from the prior year. The enacted budget included a $1.4 billion transfer from the SBR to fund 
expenditures to offset the lower revenue forecast. 

The steep drop in crude oil prices in late 2014 led to the state substantially revising its revenue 
expectations for the current fiscal year as the average oil price was revised to $76.31/bbl, increasing 
the anticipated revenue shortfall in fiscal 2015 to $3 .5 billion. Currently, the state anticipates 
depleting the SBR, with a total draw of $3.1 billion, combined with an approximate $412 million 
draw on the CBR, to close the expected budget gap. Combined with withdrawals for the deposits to 
the pension systems, the CBR is expected to total approximately $9.5 billion at fiscal year-end. 

The state's revised revenue forecast also lowered its price expectation for fiscal 2016 from $107 .69 
to $66/bbl while estimating higher production from forecast investments on the North Slope and 
the Cook Inlet. These revisions lowered its revenue forecast for that year by a net $2.5 billion. The 
governor's budget for fiscal 2016 proposes UGF expenditures of $5.55 billion, a large reduction of 
9.1 % from the adjusted fiscal 2015 budget, resulting in an operating deficit of $3.35 billion. Again, 
the state has proposed the application of monies from the CBR to close the operating gap. Through the 
life of the forecast period, to 2023, the state's price expectations have been reduced, which if proven 
correct, will result in financial reserves being depleted faster than the state's earlier expectations, in 



Fitch's opinion, despite Fitch's expectation that the state will take balancing actions over the period 
to limit reserve draws and maintain financial flexibility. The legislature is currently considering the 
governor's proposal. 

VERY LARGE RESERVE FUNDS 
As noted above, the state has prudently set aside much of its past revenue windfalls in the CBR 
and SBR. Deposits of surplus funds , dedicated petroleum dispute settlement funds, and significant 
investment earnings, brought the CBR's balance to over $12 billion and the SBR's balance to $4 
billion as of June 30, 2014. In addition, over $1 billion has been set aside for pre-funding school 
formula payments a year in advance. Additional, accessible balances available to the state include 
the realized earnings on the corpus of the Alaska Permanent Fund, measuring about $5.9 billion (as 
of Dec. 31, 201 4 ). These reserves may be accessed by the state by a majority vote of the legislature, 
with access to the CBR restricted to a three-fourths majority vote of the legislature should the general 
fund not be in a deficit situation; a simple majority is required in a deficit situation. The pre-funded 
balance for education, equal to about one year of education expense, does not require a vote of the 
legislature for its use. 

The state has robust multi-year forecasting practices and has long expected that ongoing declines in 
production would result in a gradual decline in oil tax revenue in forecast years. In tum, the state 
prudently set aside much of its past revenue windfalls. The state had intended to apply these funds to 
ease potential expenditure reductions until MAP A incentivized new production. However, the ability 
to tap these funds for operating expenditures was premised on sustained higher oil prices, and the 
current low crude oil price is expected to disrupt those articulated plans, in Fitch's opinion. At the 
end of fiscal 2016, the state currently expects the balance in the CBR to total $6.3 billion and the 
realized earnings reserve is expected to total $7.2 billion, which Fitch estimates will provide a still 
very strong 12.5x coverage of currently outstanding GO bond principal. 

Fitch expects the state to prudently manage draws from its various reserves as warranted, in addition 
to realigning its discretionary expenditures to achieve budgetary balance. Access to the Permanent 
Fund corpus itself would require an amendment to the state's constitution, a path the state has never 
pursued even during past multi-year periods of low petroleum prices . The Permanent Fund, which 
receives an annual allocation of state-derived oil royalties, rents, and bonuses, has increased from 
$29.9 billion in fiscal 2009 to the current $46.5 billion, incorporating sizable investment earnings 
on the fund's corpus. 

MANAGEABLE LIABILITY POSITION 
The state is an infrequent debt issuer, meeting most capital needs from current revenues. The debt 
burden as of June 30, 2014 is manageable, with $1.1 billion in net tax-supported debt measuring 
2. 9% of personal income after excluding guaranteed debt of the Housing Finance Corporation, which 
has never required state support, and reimbursable school debt. Fitch notes that the majority of state 
debt is repaid from petroleum-related revenue, so the debt-to-income ratio is not as meaningful for 
Alaska as for other states. 

Under the new GASB 67 standard for pension systems, PERS reported a 62.4% ratio of pension assets 
to liabilities in fiscal 2014 with a net pension liability of $4. 7 billion; TRS reported a ratio of 5 5. 7% 
and a net pension liability of $3 billion. Using Fitch's more conservative 7% assumption, these ratios 
decline to 56.2% and 50.2%, respectively. While not directly comparable, the actuarially determined 
funded ratio as of June 30, 2013 for PERS was 60.8% and for TRS was 51.9%. 

The state has undertaken multiple pension reforms in recent years, including switching to defined 
contribution plans for new employees beginning July 1, 2006, and legislation enacted in 2007 
obligating the state to assume local governments' contributions over a fixed percentage of payroll. 
The application of $3 billion of CBR funds to the unfunded liabilities of these systems is expected by 
the state to improve the systems' funded ratios to a projected actuarially determined 71.8% for PERS 



and 77% for TRS as of June 30, 2015. Healthcare trusts were established for both PERS and TRS 
and as of June 30, 2014, were funded at 46% and 36.1 %, respectively. 
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MEMORANl>UM OF UNJ>EgsTANDING 
b¢tw~n the 

DEPARTMENT OF Ml\1INlSTRATI0N, 
tb~ 

DEP ARTMEN.T O.F MVEN:UE, 
the 

OfJICE O"'FMi\WAGEMJrNT A.ND.BUDGET~ 
and the· 

Al'TO~Y G'.ENE,RAL 

WHEREAiS th~.pep,~~µ,( of ~~m.~p1strati(j~ tjl,~ Pepartinent-0f Revenue;. the -Oftite of 
Ma:nag~e~tand.-Butlget and the Attorney 6.enenil<agree that.the Sfut~ ne~ a -Casli Odicie:t\cy 
Operafi.n~J~lan and agree·ihati 

1. the-81:ate-of Afaska::'-s, dash Deficiency Operatjng Pl.an is· the pla,n .dated Jttly 2014;. 

2. eac& p~ :will assist.the others:·Jii ptoviding information nece$sary to c~ out fl.ie pl;m; 

3. the De~¢Jlt bf A~miQJS~tio~ the Department of Revenue; the Office .of'Management 
and Budi.e~ and the. Alaska Attorney General ~ndol'$e. ili,e plan and· .agree to· op¢ra:te-by the 
plan. 

'Ilns-::agreeIQent takes, ef{ect ,July 1, 2'014. 

Curtis'Thay,er, Com:missian~ 
Dep~~nt of .A~s1r~tic;n 

~~£di 

Office of M~gement and Budget 

Michael C. Geraghty, 
Department of Law 

Date 

Date. ' 1 

Date· 1 1 

Date 



0 

0 

0 

ST;i\TE~ QF A.LA.~&A 
CASllDEHdENci ,oi!,l!RA:TIN(lPLAN 

A'..pril~Ol4 

1:b.~. Sti~ ·te.¢~gpjz~ ~t :-~ , gep(}ien~ie~ l~¢eµr $lei a'. pl~ :i's,. necessary· to ensute.- State 
g1>'v.etnment 'rontinues.,tcf eperate·:m-:the-se:·situations:; dash in::th~ SWe~se Ge~~PA FJllltJs; 1¢$SeP,t,ia1. 
to. orrgomg_'.gay. ... fu":~Y,:o~yg®,-WiJJ.itiut~~li in tne fi,tfi~;th~ &&\te;-c~iu',:p!J>iIX its bills and the 
~lf'glf~ti~~ of me $~te'tome to a halt. The,statets datly,:cashneea_can-'~as·much '.as $.4!fQ 
million m.a2.snrg}e~day,., E:QJ.i:.P.U4?PS~~::pf·fbis,q~rJtfug.plap,. ~:.~~W:4elici~.4tY s'iN,ati<>4 e~'$!$ ai?-Y 
14:n~Jll.¢:,'.Ge.'ije®'.Fi#iJ ~~tita'!ij,n)~.e tr»J:qj~t~'4 fQ'; ,or acfua1:fy·,d'tifes3 drop befow-.§400 :nilllion 
antt1is~expecW.ci::UFstay!~~lbw:$~OO mmion for-~fl-:v.~,.~Y:S·. P."ast -~i~r-l~p~~"d.~m.o.MtraJes-tli-at c~ 
defi~ien¢i~~:'ecCW?, ,an-d;t,Ji'¢t.¢fote fu.,ti~g:"'{ot cislf ~W :f>:u,ip~$es i~ ·rte¢es~:; even iii years with. 
fl,a;I~"c~ l;ydg""¢t,;. . . . 

F~r, 13 _pfffift:ii~ it y.§~; . .ffie O.:tfietj! f.µn4:,~ ·*-'eed.ed ta fund -fram ffie.{fonstifulionaLBu~get: 
~~~rv~ Funit ;f~BRF:} ~r 'tne: -Staiu.tocy Bu4g~· lie$.~_f,Vce. Rup~. (~~ln'J -to..~ tQ,e¢t 1~: ~!y, 
<:fi:Ii ti' ::t·o :diso ··-····eats.Even,"' ··· earsri"ftfafilttded ~u,f··ets~.die4iit~ten:ce·be@een:.re"£e.iNs 

[l} ga .Q_ps · - f 'l-·(·l~.P.t., ,. , ,•. ",C',,". ,'1.Jl.J': <'.•· • , -. -~··.• .• -. ,·, ,~g , ~-., > - ,t' 

flg~"g' hi' iw.~ -aisbutsemenfs'. l'lc>-win'g; ou:t. JOi'fuei.;Stafe .c~s.t _perih_gJc (¥.~b,,~q~ti9jen~t~, @<l. 
ann·,,· ... ,lf·.bu.,ii'"":et, s0•· Ti!:.- ,,_r,;, .. 'e · er.;1::_~tiri<Ps cas····,:tt:._r ·: ····~'-*~ 'en't.;; ~tifm_,;~t·.:,e_· xce'"'_it .·._its;$afan"''.i>,a( "'.ofnts· ~ "--',•~,,:!<\g;w . +.-4-~¥ .m -~ .;r~ .w, .. , .. ,~JJ, ... rqW-f~ . ~~~"i'" .• , .. ~. Y ··.,. c:;u . ·"" P. 
d}:frnlg, 'tn,.ij ~ y~~ '11le~·teasons:,.f-0r; this, me ode :~ mismal¢1;1:; fa. ~g ~tw.~~p, reyen_µ¢$ 
. ' ··v d . ii'.~~ ... ~ rut:a,.,..-:<'"',ft . flu fualm .; oil .. · ··ces: :fallm ' oil '· rodutticr .' mid an To.crease m recere . an . .J.,q,ll ·---~~ .. -~ ......... _g_ ...... ffl. ....... '.,). ___ ,J~ ---.,,.P-.,.,·.,.·.-;,~- --1!. .. ,,,,.·,, ,, .·.· 
de$Jgrl,1¢<.t:~JJ!ff®,:1l,s. w;i~f» .tpe. G~n~fM Fy.tjd. ··we State-.has aev:eloped methods qf·:idei-.tifyfug 
p·otehttal d'eiici"enefos. md dtaviin:g;:'upon·-i'i'nancial .te,.s~~ei :to ~m.~~~ie. fgf ~ew:. T4e -~µ,te 
cr.e~J~dAhi~ ilaJJi ~9.: .. :~99JW:l.wr :tfi~:1J!~th~~ US~·-1Yil~~ ~~1i de1i~i~nc1~ first; !~~pn-to .6CCUI 
~~ii'.'l'.~~~1~.t.J..f:!~-4.. :rn;e·~~enei~1mv()ived ,dec1ded ·to -re.y,i~ the~lan_in:.FX.ijO,, anc1;-~t@ 
ii:t F'Y,04\ 'F¾lr.1 h FYll and; FYt,.t {O',~~ ffia,l;ih~ .$l~t.e'·s -~ :sit®tiPii )µtc:i Irt¢thods of 
jgeJ;i~_g,ir.9t~ti,~'. defj;ciencie,s h~t e' evoivedv ov.~ time, and -t~;-_aecommoJate sehang~S' in 
·admirustrati-on. 

TI1e D~""'ents of f;,a~1 Reltenuei .Admimsttati0~ .,;md th~-·Qffi,~ 9f .~ ,ag~~i;it ap.d., Bu,dg~ 
k ·.e ·6mtl' .··dev.ele eel du ... A.;'.fe¢1•tfils)Casn I"eficleiicv ~eta:tlii ' .PJari.to acconr:lish-this,~ ()al. Y . J, .. . f" ,, .. , .. P. @. ... ~ . -~ - ' .. ' __ µ. ,_' ' iJ. ~ :I:". , V :g_ p :g . 
-~~ plait ~1:tt~ ltlt<:iW- tfte.Stateldentifi~:when a ca:s1icdelid~~y, i~'.-fik~ty·tq_1®c.ur\~and ·t4¢.~ps 
t~en to: ,resol~e.'. t!,:ai,cle,ti'.~i~P.,~)\ :n.'~a§~-m.~~s:prllJ®ijb.$ :o:f ,cij$.n 'fl.o,}Y(i}i:itfe,~ for ·eacii fi'scal 
y¢.ar-iji~ i7iij.. i4~~ ppte\i~al de:ticJ~Gies, Ste!ifs to resolve: ,dbficiencfos· are, oe.fuiled in a 
hl.¢~~filcal_1is~ ·incl~-~~,,:~cessmg; funds from '1~_gi$l~~vely ,~u.tb~die4.f,Plltc¢~~-- ~~Ii a;s. th;~ 
CI3.RF 'lU)d'~BRF; s~bu,m,&,, o.(t4~,6'.el1¢tal f ~d, -~4 other tem_petacy futtoihg_st>urc·es. · Th~pfan 
~ -se,~ om,~pto~~~.fot seekihgi(lgrslative reUefff all oorrowmg SQurces-,~ ~zjia~tep, -~d 
di'scusses the -cfHferences ~iw,een fiip,dfu,g fQr c~h.flow an,d funding_ for budgetary needs. 

1 A 'Glossiicy ofTenns~ ~vailable.at the end of this document 
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0n.e-~f~-e,1'lain_{.a,~t~t's ¢a~g:1C~A cl~fi.ci~ttci~s; ¢v~1f'yeai'.s_ !even wli~n the. buc;\get-f01 that year 
~ -Q~afi~~ is, ·tliat. the mfr6w :{:jf \\lim!stricted re-ceipts, does net mmroer th~ f>Utftbw· of cash 
dis~m_ents. Wlill~:r~-~~ipJs.~gf~Q ft~w ,ili ~ a~¢.i;i~t~Uy-~ob:$i$teilt ta~ tbrougheut:the year,, 
wi~.ffJ ~n~ ~J:tflt_ ¢#:~rot:uth_·~~n~ ·t~r; __ mu ~~ year,_ ~s:b:urse.m~nts are ,cy~lic_al 
with hign.1and:Jowperlttds.througn'Qut th.~ ye~: Tlk first -q~f: ;disbm§eiii'ents ~4 :app,ropnated 
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~d ~f~~ pf ,¢ac1t fi'$iil y~~ ·¥e·;~en~t~,Y much-higher tlmn receipts f0r the same, period; 
-often. 'creatntg cash delieien.cy situad~ms, ~fore. the end of tb.~ fu'~t, q~~t. E,~.(ln:~ti~ti, pf 
r.e.v~~u~.! ~in,: t1'.~1':qe11eW F:auia t.Q o~t'fµil~h~ '.·O(;CUJ,'t~ gt,@ually S'ihCe0 the) 1990s. Prior to 
Hl9Q~; nto§t umesfticted :tev,enues .low.ea: directly,. 11110 the &enerdi: funcl whe;re fb.ey . w~re 
ay~abl~ tQ J>.ar iq"'- Ut~ d~y.;~~~Y' ~9s!$;. 9f _(:;~~$ S~t,e gqv¢~e.nt,. Ov~r ·fime, ilie 
·t~&i~1ijMe'~ -~~"Jj§'lA¢4. ~~¥~&u:~fµntrs of'the~ erretal Fun~,,listed. in-Appendix B; w.1iie1i.ar~ 
d~igpated:~ r-,$,15®ifictp.Uq)QSe.S/ijhPugh m.osl ar.~ _sµU; subj~ctJoJ~i.JPJ ~P.ii(:jpij~Jjo.n) .. Ip 1~~0.,, 
1n.C:!: le,gi~,l~l;gre appjoji,i,~t¢4 :Qi.e. ·e.ht~f G'eii'e~ ;tzyn;g ;bal~~ Jvailab1e- for apptoprlatfon at '.the. 
en~~fFy?1i- ttl a -statutory ·Bu&ie:t:re·serve -fund·(SB~.: t1iat S..aui~~,~-a. PQpJilw. ·v:o~ ~ej;l:q¢d 
the, Al~ka Cj;J~fjtµtipir }9:. ~~bijfill -~-~~Pa.ri!t~' <;a&F fer $~ . ~~posit of oil tax settlements·, 
1),t~se ~cn.9~ ciiy.¢ft¢.·c~~ Ju$t~.ttca1ry .destined for,the General.fund. . 
Th~Legj.slafut:eJ1ad'bistorfoa1!y~~~§.effhot:h.iij},~ tash:~ep:ci'¢~~ie.~.-!b:~ the-1:>µ~g~t shortfalls, by 
~\!iwpg"µ,1 t,R.e;J¥~~1~liit,~ftb.~~pp.rQpnatio:tt.act(s~ ~~t(iori~t fat fuez,e.x.ecutive ·bran.eh to 
either boft1tw. caslMroii'l;;fuei.CBRF n-r:tak~ c~n from-the, ~HRl\ " ·m$ ap.pr~p#,~'3-6.P. r~~e, ~­
i;i~~~ io-~~~qi~~me :ofl1i~-~~~m¢; co.~U.~n~.¢8: of 'im.Plbni~ntm.g" procedw;es 5, 6,· 7, or 8 
li~diifAp~ndix.A. . . . 

It j~. ililMi:t@.P~ ;uti:4.<f.i§t@,d ~ thei .. amount r.e.qµfr-ed each y.ear to. balanc~~ the. h.udget wm,:1?:e. 
differenV·tfi:art jbe;;amounf. req~a tQ mamtahi ·AA:@4.~~.¢, ~~~ PAI.~~ ~ 11:i~ a~n~ l\;@¢. .. 
F'.~g,i§tr ¢.@l,tlow i)jl~_~§ffl ~ac'h ·f.ijpe· Jh.~ deff,etMFund &alanee:fails'.oelbw·:$Joij million 
to~enstire:'.t'iiat tli'e~State. Bas.fciciHinttte- w.orimr ca ital .And ftmdm -~-r· buai · e4"''7 ·< . , ·ses is the: . . ,..,, ' . . --~ _g ' p ' . ' '.. " g,. Ql. .,.,. s. ;"""'11 p.m:po " .. -' 
attlOW1t: Qf- ®lif:O,lWJlg »:e~~~ {9: ~gil@.'¢~ an,nilal . ·4iff¢:tenc~e,§ betWeerl rev:eiiues.: an.o, 
~~M.J~,,, (iJ?:: @,. '.~~¢~: t,a:si·s~ ~~h. ·lleficfonc~ .can· occur ,.an~e ibroµ:~Q\.\t the, y~ar, 
howev.e.r\;=tlre~am11unlr.ofa ·i,~~ge~ sh9J:tfalI:is llOt 1¢.P'.w.n. unti,I «ffi:?tth~ et,1d Qf 1;n~ ~c:a1 year: 

Legistativ..e.,BencfflD:Blb: 

tn. FYJ)'.~fthe~le,gi~bl~ s~~~~p 0.rir41~· tPfA1.ruiit\t,HMt could~ b:¢>rt$wed. front·fue ,CBRF fer 
el,t.J'!tj': ~'i!~i~te.n~1¢s·ot'o~get.shortfalk. The le~laiure:subseqµe1;t~y in,crea$~<f th¢.: ~P f0.t 
EY:9.9) an.Et~fuced .an ~itioml!·,cap :en FY:00. Up. tlfiiji FY04., .am5r-0,pttatfons were ma:de,.ftom 
the CBRF·M1ftdtit a,c · ~ ; 
•• ' , ••• •. •" C • '" '·' V .,. ~ . 

In FY()4.fue l~gisl~ apprbpriated fropi the CBRF under Article-IX,. section 17(1>). This 
se-ction s_ays: 

Iflb:.e-i~1J'.li'<l>\)J:j;t·av~labl~J0r appropriation .for a fiscal-year is 1ess: than the amo,unt 
apptl(}p1:iatedferthepr.evio:us fisc.al~yea,r, l;lll,approp,lli.aji<?,p. tn~y be pi~d,~ fr9m the :budgeJ 
!¢SITT~tw.i~rH~:W~-v-~t tp.~;:~Q:tirtt~prop_ncit~d from the :fund-Wldetthis subsection ~y 
not' e-~e.eea-ili.e'0am0wit ne:ces:sary, whe.n add~d tQ oth~r ftµiqs,,~yailabl~ for ~ppiopriatiQn, 
to, m0¥icl¥: £:~r -t.~~ anpi:Qptia;li.¢p,s ¢qiial to tlie:amuun't ef apptopriations made: in the 
priviou$eaiendar year f~:r1he prevfous:fiscal year. · · · 

This seCtJ:Qn ]iniits the-amount that.can be drawn, to balance the budget to th~ .e:x:cess .c,f the 
amount-appropriated for the pre:vious-y~ ( exGlUQ.ing sµppI¢mentaj~) over the amount available 
to approp~ 1.1i tp~ .cur,iel)t yea)::. The ·COhurtdtuin to this calculation was. that, because of 
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fl,µctw!ijQ~m.:~~s~j Qi) pa~'.St ~~ ~oliti.t ,4,v~ie . .tcfal?pi'opnate .ifi tb:e,curtentyear­
caIDiot ltelm.owrrunfil::tne·Jdr is ON.et; This mean$. that bPrr:oWJllgiµ,u~t~~-11\~Ya:Q~,:of 
lsli9W1Ugi!:th,~limitt~dcijijit~?ri;.Jjrft..t~ Jt~1a.~l.i~tlie' ~nly f~M.¢ta~:tui~fe'ir'tl.t~total 
~Q~t-~~-~~&!A~~· ifiebuclget.exaeds the:.lim'i.t at the:,e.nd.ofib.e yeai:~ . Il).~;.am;o],Ult 
avai1ab1e-fo ·· ro -ri'ati'. ii' ·cak~1at0 r1 h th 0~ "; fM:i:iw~aem ·;t ,· ·a.B••~"'ef .· d'1lf . . _. . ... r~»JLi}l. __ on ,.~'", .... \#.~~ - 1r -~. -~~.9 ., ,~ ~--, .. ~, "-~ . -~ . ~ ".Ce 
~ .. qti>.f J~1M!~~ ~sl,Jli~~Q°@t~drawn t0 bal'anee tire b.udget:is determined by the 
.~p-atm.'ient'ofA~ien. 

·ijtw~.Pi".{f P.t:mnQn imgµagefitFV~ apptoprlated General Fund i.n.ter~sl t9i-th.e CJ3JtF in <>1:d~.r to. 
c.om:pe~sate1fo.r~~ r1eil ~ .of;th~'C_B.~ -\t.~~ to lwtt<>:wm&l\~e~@y for:~~1;1 flow: . 
,· nffifise.·s.~·.::ftr/s ·'l'ru§TPr.iniiWsdetetmttfio°"'thtt.-0.iff-erence between tlie~0. - ts. ho . o :ed . , d R-~ .t'c;':<.,,. Jt. ¥ ~.-- .. -t:-"1~-"'. . ..... " . . . ,t::t · . . un. . .. rr w . an .. 
tepaiu'fer: tlr®~t~y~ .mi:cf,caJcitfaflQg-tli-e..;m~~~gr1~f-a.~:f.9 tlµsi~oi.m~· fo.r~fet.frc>n1 
~~J~~nf® f;:@~"l<;,ftb)}~,il~, l:Y~ljfflttit tJ'f l{::ete'fiuei:i:tlaRes tlfi-s.;ealtniatiefi md.-.tlepariment 
of.'.'Adtriinistffitioa'ffll'fis'fers~the lrlter,es\.ft,unffre)G.'elle~ Fooi19 tb~J~1p.$.= ,bptt~w.~a ;;t~aj~st. 

The'.n--,. ·-·:~ ; fthe-,;.enera'.t"'lbfi · atio1f loond sale:w.er.erals~ !COrtsfaer,ed,wh:en,. re .. "e · ·· . other ---- -~rqq_ ___ , .. )~ . .. ~~., .... _.,. ;'¾L g · · . .. . .. , -- ~-- ¥1 . VlUl&.. . .. 
·ssib1~.fimdm ,.,;so ,-· ·· :s:for:b · :· m 'il'Y--04~.Ad •.-· .a .:·· t~~a-~tfnwm' ·~-0ift'4"·e.;Afaska po . . __ . i , ~ -!J.t .. Otl'OMl!g , .~-,..- .,.-,---Yl~ .. '!J!.'IB~~'+Yff :-: X¥, .... , .. ,.,,.. .r&.~ - . ~ -... ~ .. 

.A. 'ftott1"'.Q :e,~-~ 1'iu ffie£0mLd'~r.ti'i ;n': · ''on,<lated· Junec.z·6-.:20.l3':sl'\Pr'ifies-.;that .an "a!tionnfs · » -.,.....,;._,._..,·~~:: N~~~~ ..... ,--- \"~.. ...~,,.r ..... :1o1,:">1-.t,..,.'- ~ .NP}J\~-- · P' ..., • ......- •. • • '.:' · ~ t .It--- ,(Y 
t:k>Jt~W&f from,thet~etat ,o."Sliga:innbo.ntkconslnlefi~n Junqs,. :p1~,m,t~~$l,c:m9.~tJ>e: ~_pi;fiij by 
the ~ad nfifi:e.ii~~ri~-, S1~~~9.9}~$':t'~·~wem:J;>~4~mi~~~thiµt¢~a~en1 'qytheend of 
we::ti~~ te.1r~~O.P.5.'fg.'~y-~terfun.1ihorn.o~~t1fat.i~.nota_ppr(!P.ri.i~,;ir~r-tAAfa:~~P,, 
futto:wibc--gr;g~e-mt,elffig~D.'QIJ.@I!c:l,j2t~~e.g~.~ '~qmtt~f~.~\.·~~l~s~·-w)cble::t>j~611 than 
Ql/;jfqwi).fg_ft)mlfi~ '0jWf ~~:ve tfi.t section i!V(&} ap]>reprfatitrn.linut. 

AdwtiofiaU ·· ... -F.Yttzt:"-- f!ieheffl FilftA·,Silbftmd boxowi:ii' ·wasav:e ···,funited .ontt1nrsi.nee tne ., ... ,-- . ··->·, Y\>..m . "- ~ _,_.,_ .. , ... r •l<' ,~ -, . . . ,g rJ!, . * . . 
~~)?-ott~.ep1tto~e@BRF; we.ream:timroediatily,. ie~p.mopri.a~dtfo Ure S.#lif!.w.~s by tb.¢: 
{~gj,;slamr:~. 

Ifi . .FYFH~t.e 1 .:•g1w.:. • .,.. j£ r.W.·e·~i;s+;.+: ...... efu Tn<irl,· · .ears· ,Hdnc:,t m:~iude ;,~ ~,#1.tj}i'ffi to ~~r.row 
!im.lW: . egi u""""'~~, 0 . ~ " .J.k ~ ,w.,,,.,, .• ~Y, }L , 7. Yf_., .. -- 1'. -··· · v-- ~.Y ~ .'fl . "J. . ·IJV 

fQ~-:lt@~~¼1~llf~·bu,~~¥2. q-ftij 1!i~$*~~:,req~IJ& .ifiteresto~ cash3fow borrowing w~. 
ifieluae,L F6t'ttnfat~ty ff06ithtougp F¥.1!(;):were b'l.~~'.tw4~¢l y~; so tli~2'S~~:-did hot ~ve 
fo,resortJ~t1;0J1ed~iq~f0U:4~ foili'-0pij0ti$ o~·~·clih thi.s"-..d~cumebt: 

fu·F·Yblihe ,staWlad.apcµµiy'l~ted;~™PtU§ .. ~ ~dJt(@c¢ payments to the CBRiE and.SBRR In 
lFYl() ffi~~mt.¢;,,tep"ijd 1# .@:tl).e :CBR:t'-.fu1he-:am:oliiiv.of-$4D-t6I1J~o.o, Chapter 13;,._:SLA 2010, 
a:na~ntulued·to maie:,pa_yments i~ the. S:BRF for FYi 1-13. 

Change.fut ,Admiitis"tr'ation. 

lhNo:ve;n~t ZOl'.~~.6 9,¥e!1:).-q,Pamell ~~' ,eiecte~,r and-over thne the P;atties that executed thfa 
ag¥eentent:eliang~. AJsoJ e~IativeJ1t1thori:ty iBlld·eoon~mi~ con:djtioM -cltapge every year .. _ For 
.this reason;.itw~ :de~w!fo¢.41hat an :U.P®.fetl 1:tgJeeirtent should be s~gned witbthe change in 
~fi'on. 

In FY14,: tbe~.'W~.i!gajn,:a chap,g~ in som~ .of 1)te p.µties that ·executed the· updated agreement in 
ZOU, se .mt updated',d'o'cutrrent:was created whith also include other mm.or changes,, includijig an 
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increase;.ni"the: nniillnum. required bal~c~ of the GeQ.~raj Fuµ~ frpm $Q0D ~iP.h to '$400 
~UlJ,ot.i, . 

:ffi) ~(~eif'fEl ~iiffi,ilfe,.QPeratinj{on:ia cToil;y. ·basi~~ the State mtlSt«: able: to. r~li~lr p,,te.d.fot wh~n .a 
·~fi .. :.fto.w··den¢i~a§.y'·~lt ;~~ 3!):d~lij.~t ~ '¥¢ a. _p'f~«t: temo.~~ fu.' mf!n(g,~ 19:e qefic.tency. 
l'filt i?l~~~~~f~tft_:c~ ;~ ~qµres u:secf-to ptojeet future cash o.alances; ·ancl a ,r.esponse pian 
fot resolv.t-hg.;c<a:sh:flt>-W .deficien-cLe"S: 

1lp; E~lf Defi~ien:er ,Qpetafihl PJan, 'be~ ·with a, ~i:ie,s o.f_ 48.iX;r ~~rati'ot1$. Pt b~t.Jt the 
ti.-amne t.s;.{of.-.& ... enue:·Eld Atloii. nrsfrali&n'. ne-·,· lifilbg' . :-en da'il -~ c:oiidifions~ ffie :~fan: evolves ~1'·- ' - __ J:ll - - . ~~ ---·.: ·~- - .. _, ..... ,. __ ,, ... ,-,·. ,. -. . -~ --~ . «;;· • ~ .,. f .• ,. .. - . ~ p 
@Jfi.~~.,~ij;el;if~Nfm§ ~jSi{.lf$~ffii--to ensui~'tfu~, avaifabiitt," ,of~qua~ c~frJ~~ailCC$, to 
in.· M day:-:to~a:Y"e~enses-. Oondiiions ·iLth~ fip,J.e,-wJ..U n,gget tiie .¢t>.~~ o'.f ,~tjen to meet-. t;he 
1a filiedi ·1. _.:"'foofe · · . . ~ -- .. --~ WP .... ,,n.t, 

golh thcr D..~~~l:J.~ -~f::-~~¥dl\t(} ~~_ A4rg:i\\i~tJC5n _ha.~-~ ~_proved their_ procedures: for· 
-w,p.mJg~g 4a.tb'. ~,~n~ Fwic:J: 'Ca!ili 'balances · and -de~lo}lt<l r-eliabl~ cash tJ.'QW ~rej~£liPAS~ 
lJ]fli. ,-.art ititem'aftu:,<f-e:vefo e&· . ·od t tbeJle -attmen:t:0fR.e.venue·0~o"B:U.'tes ·tev1s~ icash Sal .. anee & . - , ';1; .. e - p, __ :ff(, , . .e.,, ,_,_ _, P, ... ·,;,J .. ···-•. • ... I. •. •c,,J:(-., ... ,, ... , ., " .. ,, , ,., ·, ,., 

,I#§J~!ibh):·m,~p,.ilib~i ~g.'..:~9-IµP.~:Al'el}l"tQ actua.1-balances;.-l)fi,a ·ilm:1~ basis .• Th.e mod.bl ~ ~ ­
u'.sed1 t01 iqul~~ :tle~lqpr n~w cash p~jectfoD,$· if .n.;u.tjo11 ~Mpg~-~ ~cµt\ ·41 ~Y of the key 
cppip,Qn~Afs ,Q$\\t~.~~~fit?if.1f.r!~tl~1 ih~lµ~j n.~"Pil0pn~~--~d ,pw'.dtrctiOii';reeeipts~ 

Exec~tibn: '.Qf tP,,e>P.l~ ~ ~ ,lteJ.id~ QA J4¢ ~v.8,\Jij:pili:w·pf a bfiiaq· rang~ oil'infonnati:on 'relating 
~Jly,·«rlb~fie.~ -of ~ ":iifi,'anciauHiithe .State~s GeneralFund. Critical elem~nf.s iQ.cllJCle: 

,. oil ;-!rlbe·s~- cultenfwid .. :re ·ected ~ P.-~- ... - "·"· ,::.~ .• , . . .. R. j .,, -. 
• . ptodtretron1.JexelSJ'.~,:c.urren.hand proj'ected 
-~- <i.ilr~~p.~ ~e§:a'Q.d):{iy4ifies 
•. ozj,.e.,;i ~i". -_,,,,. . ~ -·\ .,. ,m~ ., . 
., histt!ncat~ixdfu.&-Ratte.ms, 
.: ; rcf~!Cas1tl>ai~tes 
·• ~J~fatl'.V,e'.filiii s:0.n &;n:owihg,from:C!B&F and ·Qther fppds: 

Sev.e1;at ptQcedufcsi make' qp !thfs pf~ some". of wnfoh :are e:ic.~eµteq ·on a. regµlar \;¥is· while 
offi.er.s: m~y.~- Qi; n.t,!lY iiQ.t, _:eyer.:- ~ ~~~~µte(L i\p~n~ A pt.ovi'd~s a list of -each of these 
pr-0~ili.e.ian<t'th-e·aotion. tliatitdg.s,_ei:s 1:hefrexecuifon. 
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APPENDIXA ., . . -. . ., . ·~- . .,, .· .. 

CASllDEFICUNCY 
PROCEDURES 

PR.-OCEQt}RE-k: llev~l:e.p.:m1faJl:ily .G~h p.r,oj~bns 

Pllo:c:m1tJlfE i'.: . M0mtPr :daity (ren~ral F-und' .e8,$1i '.b~I~ce~ 

PRO.©EDl.J.ItE.3::- Dde'milhe,specint ~oms.e :ela,c\ion tea44ress d¥fi9j~n~y 

PR@@~oiJRB 4'!· Execnte;apJ;)fl>pnated·transfers.fr.om the. S.BRF, CBR!F o.r..oib.erftwds;-to t}ie. 
$~n~raj f'w9. 

PR06EDURB:9':., E~~ute\Qih:e.i:,~fef.$.fr<:>m Wllbin tb'.e GeneraI Furt.d ~iip (s\ibfurids) to the 
.Qen¢t'*1 FWi~ 

P'i8:trCB:0tJ:RE'.6} Se¢.kJ¢wla1\ive-acfi.1'>n. 

P,R'ttCEI)UBEi8~: ;Bp.9µ~-~~ii;el:ifs ap.d, rtsmpt expenditures -oftho State because­
borr0w1n:a;is unavailable: · 

PRUCEDUE;E ;9: W.~~Ua~-(Jgsn.-ileficien¢y Op¢ratiBg Plan when c:ash nee<Js_-for the n~xt two 
yea:rs-:exce~;the Q~b~_auc.~s, 

PR.,.qcEa~ lQi Etecufetep~.y.m:e,.nt .af b0rnewea cash 
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·€A.8BD'EFJC1ENCY 
P~Qe'EUlJBES UETAIL 

P-IJOGJ:»~. l i:cD~elo,J,monthly~casJi, p:rojtdi(urs 

Thei D.~.arltnent ,nf ~ev.ep.ye :~f'~P,~$-lli~ -~h 1~r_qj_~,pftj:~q ni~~l, W.N~h ·~ -~l)lates tevised 
Gtri.~t¥''FP'.iX4 ,g~.li: pft;,J.~1ii( os-{ot'tfre,»,ext t~ :montlrs based on .the current setiOf y,ariahles~ Th~ 
Depattm:ent'of"Rev.enue re.YleWS"'ffi:e,.new'pi:oj~gti~:P.$-.a.Qd;.-pte~t~iif ~g w.4ep; ffi~-¢asli b~ance 
,wtll QIQP!~foyv -Oie,, $490 inilliQ~ Ulf{'s.hbld 1,vel fof cash defictenctes. The updated prnjectfons 
~ ,postl~f{o.t;lre<l'.ntemeI;. · 

Pl.{,U~,D,~$~~ni(otl'ij_i.ly GeJt~nl Fund eiisli balances 

Botlrrthe·.fiepawnents, oJa~Y..~.Q.lJ~·~{t.A,~µ;~j f~ffeeYe:daHy ~h oa,iaj:i_ee~· ftom AKSAS 
(Q ef!410C~,(~f,~e_q~J~tffit~l.ttc~-a :€fl:SR-Manag-Jment :posts daily 1balances 10 projectlpn 
·modeJ;and~sts--1e·-tffe Iht.emet 

PR'O,l:i,f::D~a~-J>,f.t~e:spec:Iftc course;of:a:ction,.to~ addres~.d-~j'i¢i~-,,cy 

Wtiie Generct.i F®tl~~~:b~~~ i~{:P.¥.U~~~~~}~ -~tb:~ $~pQ w11li0n,~.m1a te9,.enues ate not 
p_tbj~t~1b::.~~Ji!i_,g.~~~ ~@~ ~~~ ,'1iJs,matk 'Witl!i"hl"fi.ve::busill~ss:&y,sJ or di~b~~~len:tst,~e 
~tfoi}d1(f1.iJ~~t-e~~~~ala:n..c,¢,,,a,~~1i 4~fi.'cJ.~JJ~tY ~i~tiPA :b~,l?e:~if Weft~.e4 At.iru& 
wmt ~~JQ:wwi.Jl ~~1h~ ~ -:©$li Maijag-eNmd iJie·A<l:caillltmg-Se.rvice.sS:upervisor will 
et~~t@Jt:P;iffcfpri'aw1-firifdfu:~l't-oeedure .. Treas.my will upcfateJhe ~li. 'flG;w p@.Je¢ti9~ model 
to.rreifedtfuttja&.flPJJ.. 

fl.JP~»~ 111;'E%~p.@.ipj~nale<Uttnsted,fFom-the,CBRF,.SJJRF':vr- ojh~r inn.~ to 
ctfijrG.e.neAlF~a 

~. ·G ·:n'k"ao'if' ~ >w:rii•Atc~:unti11g~S~m1re~su ," msb't'willde:temnne a fimdin ·i3IllO re .. J.jll~ ~ - J,".:1, • , ~ - J); · .. -, ' -,: ' '. '. . • . pe . . . - . ~' "- _u.n; 
. -, ··· - · . · ·t · , . : · ·~ -&fi; -'.,, .-... v 'Ill , .--s:=•t . . . ·· ,/;:lrtR~nii·;..1~ · ~~ .. fem +kh't fu{~- '.~n·Jna&fto. necessar:y 0av.010.a, & .... e ..... c., . . J:~Y ~UJ:review "'1:'..t:'~V.r·,-,~ ~ !'1-~ .... ~ --. _., .. ~ . .. 

<Jate;&.w_rortb~tW:ll~l!tM~@d.~~~n.tiff. t!_Iii~un~.tfutrtna,f stitlbe·-ttansfemxl ·TheJ will-also 
wQrk:wlflrffi~Pottfotio,sectton ofTrea.sutr D.1:vi&fon t.~ 4¢.tewi,oe.,tbe b¢$!·9a.y f.9,-p'.eyfom:a·~h 
transfer.UnnhriJni~--mY~~Mfl~ss.es_; D~pa;ttmeht-:o.f-Ad.ltiilJistmtion wfilperfotm~thetransfers. 

PROOEDlJR'E:5!·&:~.ILte-.~the.r iransfe~;f)-~m. witfiln the <;tnetalF~4 gtou_p (subfoods) 
~ tJr~G.e;.:et~J: Fu)l_., 

lf:dit!;Jlrocedure'·\\dffbe,ifil:ple.meated, D,e_p~en(,Qf..~,gi;gi_ili§tt~ti.Ql\l wil.l an:al.Yz¢ J:lie ba:1a,,nees .in 
ail Slll,:.fi.ln~~ltli~}iq.~~'¢ri. F,m.J ;asJ~ei:itifieg::·in Ap~nilix Fi~tl d_eterttiine~ssJble:,sour.ces for 
~f~r, 1liis list:wffi.bereview.ed .and ·ap,p~ove~rby tb~ J)fr~tor-of ftn~ce aiid th~ Direcf-Ot of 
6:MB': ~ent·of'A~_sijaa('):n wilt_perforn;1tfie necessary transfers; 

PROCEDIIRE 6:·S.eek le,gisladlv.e at:ti.Qn 
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0 ~@£1eJ~$) g~~i<in~,yi'.~~:P,!Pj~{@;@ij~~ .~~J~· ~ -~Y ele~tft~4a\i tmp~ep~)t¢.d~d mtemaf 
~~~t.W~~~~:i it:.will b'6tt~essaey-terseekJeiJ:slativ4:teliei1G.,<e,ottec'.t.th.e-cash.-defi~i~noy 
pt.tiffl.em • .An\s1gn:afori:e~Qfdt~,plmlt~lJ'.i?.r~~J;itre.'YR'~P.l~Mliws.f.~o~X9fec®;i~~-~:3$.b~sitio~ 
.eash de1ie'i'.enc:.l-¾i~n,,,_and.fe~l:nmeitdatfo'ii t"or".h--=. ~--:.s ·ediftg··· tofue-60v-emdi' Ion-a - -~o\!al .. ·The ,.-·•· - _,_ ., •• ~.~:; -.I!, ~ , .. ,,,c--~--•. -..... -· - ·-··;,·~··· ... ,_., ,H .. : ¥:t'f"'Y,.· .. <--· pp 
·~y~m(jjy,nfa)';iac't ,01Kf!1~~aJl'Ullenaaiib.n'lOf-:ai.fr.s{plort~ .. 0t'(b.~~1~ ,flysu~wtfjg~~t>itj~s.aj'. 
fg:r -~rr~tfug::th,<;s.lJ?JQ\,Jjjft'itJi!, ' -~ l~ki.sli~ .~gieqt(e$l'#tion)n eiijf& the·~ut,rentJ~gislal~e. 

0 

/ ~ u 

;~$1~~ .. ffie'.t!~offi:i'Qg:,session; ot:m,~~iai.session. · · · · · · · · 

lltQe~,Q~f.f{-~J~ti!~':"pi~('"(jl.'.@e.~to·j(IJfho~,temp.oli(ry·lntetfund:f>:orro~from_the su.lF· or·elfttl; · · · · 

PROC)!ll)lJlU) 11): Ei'~uJe.eirly rep~ytn~h.'U>f CBRF ~pptoptiatfon:s 

lJo:der art I*: ~ -17(<'-); ¢the Alas~ ,C-ob$li4ltibn .if an _apptppti~ti,an is made from the ,CBRF, 
unl:U ~e.,~ciwi;taPJ}tQpt'.latec.i is·repaid;,. amounts avaflable fer approP,ria.tion tlmtt"{l~ain:.in the­
'gen-erai runci at'ili'e:-'end .of eae.h nscaly~ $h~ b~ traruiferr~d.ft.oiil th~ gen~tiai fw;id to the, 
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APPENDIX B 
r-iE;,.~n A 'r ritrt~ s· ·r ·m"'d:r'f.k;rn· '' QiYS'n'A'Tifn..TG 
~.,L'i~ Ji!u.1~µ U'.qL!~Ji:iu B' , '~\i:¥¥ll:·~-· : . 

Autn'of.ity 

11 

AKScAS 

-ll~l} 
Ut 3~ 
1.tts~ 
340~0 
itiii ··, · ·~~3>~ 

ll.1~8 
nt u 
i~j 
1ria,1 
fri2 ti.i~ 

tli66 
2l6l~ 
-~®2~ 
11118 
1tii~ 
t'112a 
itif4. 
titi1' 
1z1:s1t 
Itli4, 
{l;2fl.~ 
u~~o: 
rt20}' 
1:2½~0 
u 'f.20: 
nUz:: 
11179· 
ritf4 
ifroi 
nt26 
IHr-0 
l lf&O 
U.1:28: 
Lll4S' 
11206, 
lUM­
ZlJtl.l -
3:4:04$­
lH46, 
11176 
1U89 
11122 
11}:-39, 
11129 
11~$~ 
1 li.OZ 
33020 
l1f84 
1112:g 
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1J) l$. 
llIJJ., 
Ig !)? 
11143 
11162 
ilis1 
1l'i@ 
~7}J~. 
1111.5 
.I t)~l 
1iiJs. 
fa1~i1 
n2Q."s 
1iJ4'l 
U 11;_6 
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AA$NS 

&.S 

Dli.b,~w~nis~~ ,faramddified.'accroal b.asis 

.... ·· .. , ,pA ' ' .~.. .. .. . . _g _ ;J) .. -. -~ .-~ . ... - ~ .. . . '' . ' AJi~cal? .• , t:l"aitcounfiii'HE. ..... =· ;: "th1a:seit;'6a1ancftC:set ·t-account..-,, ;.,,.-..t.:w.rmm: ·e;the income 
1u)iJ~jifflow:o£ihe,'Slate?,'.si. · -·eia:H-.esoiiices., · 

'Ri.," ... ·v;,1 ~u~cienc '.'>A<nieisuie'.lo'fiailun'd~S'!llo~ .. -) tcj'; "lWfotiiiibur:sements: •i:alcul tea as :cash ·held'Jo. 'the, ~-,t 3/·~ ••• , 41!1i .. :Y. . . P.~- . .. ......... ;t,. . .. JL .. . . . .. ,· f . . 4U1,1,. 

B,~~ce · · 1~~f-~affimts,mftstandmt;. · 

~!:~~w.· . ;nrj~--011e~$,$rrd:tb.)~~~,fe: ~@lIIi.tf()ii ;a}l19f tlie.·~_e..~ ,~ial~,SO],l,J'CCS. 
e*1¢Ft-fo~~;~Jn1ea.ito°i'm?a1s~1a.li)~:s:e~d 

,Af1imctease~,iiiill~State"s tun-entfilfiin~~xes.q~ue:tP-~-~iP.t:ol'icMh 

Tl~~~ Ufiltea~mte.s:'Sliiffiire li~m!ti.Un,'tind:J1Q'if()rQ'.l ll~l®ati:Q~.Aaj~e.e A:t:t 

Wali'aiits, Waftan~;~v~lssµ,e~ :\,:irt nctt"f~ P.~~!nted_to-ifh~ SW,e. f:or Pu.t~~ 
Oufslah~g 


