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ntro 
• §tatewide Iransportation 

!mprovement frogram 
• Federally required in order to 

spend federal transportation 
dollars 

• Approved by both Federal 
Highway Administration 
(FHWA) and Federal Transit 
Administration (FTA) 

• Must include all FHWA and 
FTA funding 

• May include state funded 
projects 

Department of Tranaportatlon & Publlc Facllltl-

2012-2015 
Statewide Transportation 

Improvement Program (STIP) 
Amendment 11 Incorporated 

Approved September 16, 2014 

~ 
lnt~orrty E l:C~ll~nc~ R~~pect 

. 
March 5 2015 Integrity Excellence Respect 3 



ntro 

Welcome to the Alaaka OOT&PF STIP 
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(2) 

• Must be fiscally constrained 

• Strict public involvement 
process 

• Covers a period of at least four 
years 

• Changes regularly by 
amendment or administrative 
modification due to give and 
take of project schedules and 
estimates 

• Each funding type has unique 
eligibility requirements 

------=---------------------
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• Significant rules in federal and state law 

• NHS projects are primarily state owned and selected 
• System plans, performance data 

• Emphasis on safety, capacity, economy and continuity 

• Safety projects are required to be data driven focus: 
• Reducing major injuries and fatalities by proven solutions 

• STP funding: scored by both state and MPOs (FMATS, 
AMATS) 
• Due to lower funding, this program has large 4-6 year backlog of 

projects waiting on funds; no state-level scoring past 3 years 

. 
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rogram 
800,000,000 -r---------------------, 

Not including repurposed earmarks, 

100,000,000 +----------------- funds from other states, carry over funds 

600,000,000 +---------------

400,000,000 

300,000,000 

200,000,000 

100,000,000 

0 

2005 2006 2007 2008 2009 2010 

and surplus funds from old projects. 

2011 2012 2013 2014 2015 

• SHAKWAK 

• ARRA 

• Small Programs 

• Earmarks & Setasides 

• Core Program 

FFY15 funding 
is an estimate. 

Received to 

date: 
$322,194,725. 

------~~~~-~-----------------------------~-------
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Moving Ahead for Progress in the 21 st Century ..______ --=-----

Upside to 2012 MAP-21 Changes 
• National Highway System (NHS) funding grew 

substantially 
• Number of NHS road miles increased too 

• Safety funding grew substantially 
• Must be used on documented safety concerns 

• New mandates for performance standards 
• NHS pavement, bridges, safety conditions to be graded 

• If standards not achieved, penalties to be invoked 
------~---------~~-~·--------,---~------
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Moving Ahead for Progress in the 21 st Century 
-~-~~ ~-~----

Downside to 2012 MAP-21 Changes 
• Surface Transportation Program (STP) funding 

declined and funds must address a wider set of needs: 
• 58% of all public bridges 

• 77% of all public roads 

• Numerous mandatory tasks and also transit, trails and many 
state and local ferry needs. 

• Projects served by STP being slowed or terminated; 
new requests put on hold for past several years. 

·---------~-----
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Emphasis is to National Highway System (3) ..__------~~-=--
Feder a 1-aid Funds Miles of Road 

$10,154,815 

• NHPP 

• STP 
• NHS 

• Safety 
• Other 

• CMAQ 
• Local 

• TA 

• Planning 

23% of Road Miles Garners 57% of Federal-aid Funding 
------------------------·----~-----~~~~--~-~-
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Allocation to STP 

MAP-21 STP Funds 

$3,675,848 

• Any area of state 

• Anchorage (AMATS) 

• Places >5,000 & 
<200,000* 

• Places <5,000 

• Off-System Bridges 

*Fairbanks, Juneau, Kenai, Ketchikan, Kodiak, 
Sitka, Palmer & Wasilla 

• All non-NHS roads and 
other needs will compete 
for smaller share of 
funding. 

• Dollars available per mile: 
• NHS = $92,000/mile 

• Other, except local = 
$32, 100/mile 

• Many required work items 
must be funded from STP 
also. 

--------~~~~~-----~~~~~~-------
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Example: Mat-Su Urban Cluster 

Legend 

Urtlalllud Area• and Urban Chlelfte 
l,MES-KNIKfAIRVIEW Wl<SllLAUC 

-H-•yS,-,,(""51 
- AIII ... -oy S,.._U'HSI --

\ 

All areas outside yellow boundary must 
Use <5,000 population funding. 

I 

/ 

-------------------------------------------------------
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• 

• 

• 

• 

Currently in the last year of 
this four year STIP 
Amendment #12 addressed 
regional boundary changes 
and FFY14 carryover 
Amendment #13 addresses 
AO 271 
Amendment #14 addresses 
ebb and flow of project 
development 
Absence of STIP covering 
FFY2016 becoming an issue 

-10: 2202 _ , Seward t11g11Way -creek 10 J6lh Aveooe 
Program Region 2013 Electlon Dlotrlct Plaullame Highway PrlmaryWOfk ll<ldgeh 

NHS C 50 ~- Seward Highway Aaconstruction 1157 
1160 
1350 
1861 

DHc:rtpllon: This project funds Ille design effort for imptoYomonls on Ille Seward Highway cooidor from Rabbit Creek lo 36 
Avenue. The overaA project wi1I add lanes lo Ille 5eward Highway, lmproYe connedMty witn lhe adjacent rood sytBm, and 
will be construcl..:1 in mulliplo s•-. 

- ID: 11925 _, MP 75-90 • Ingram Creek lo Gtrdwood Road and Bndge Rohabtlilallon 

Program Region 2013 Elec:tlon 
Place Name HfOl,Woy PrtmaryWOfk Bridge •• Dlotrtct 

NHS C 28 Central Region Seward Highway Reconslruction 0627 
0629 
0630 
0631 
0634 
0636 
0638 
0639 

"9""r1pllon: Rehabilitate pavemenl and rehabiitale or replace lhe folloWing bridges: Placer River Overflow #0627, Placer 
RlVer Main Cross# 0629, Portage Creek #0630 & 0631, 20 Mile RlVer #0634, Peterson Creel< #0636, Vrgin Creek #0638, 
"nd Glacier Crook #0639. Project may Include rood roalignmen~ grade sepan,llons at Portage Valley road and Ille Alyeska 
Highway, passing lanes, and pedestrian 8CCOIMlOdaffons, Including Improved cutb !limps to meet ADA standards es 
""""'ed according to !he Alaska Prec:onslllJClion Manual • 

-ID: 126-40-: MP 99-105 lltrd and Indian Improvements 

Proarom I Region I 2013 Ei.c:tlon Dlotrtct I Plou - Highway I Pr1moryWOfk I ll<ldgeh 
NHS I C I 28 - Seward- ...... conslrudlon I 

~oc:rlpllon: Design and construct Seward Highway i-nproYemenls. Project includes passing lanes and bike/pod lrail 
lncludeS replacemenl ol bridge over Indian Ctoek. 

_ ,o: 126-4 1 _ , MP 105-115 Passino Lenos - lndoen 10 Potter 

Program Region 2013 EJec:tlon Place Name Highway Pr1moryWOfk llridgeh 
Dlotrtct 

NHS I C I 28 IAllC00(808 Sewa,d Highway Raconslruction I 
µeoc:rtpllon; Conslruot passing lanes and a !rail between Indian and Potter Matsh. Includes Winftt Comar project 10 expand 
~ improve Ille existing pullout and add pedeslnan/W;ldlile viewing, inlerJ)fetalion and landscapirQ. 5egmool of Seward 
Highway Passing Lanes projecl. First phase of conslruction will improve lhe highway in Ille vicinity of Winftt corner. TIie 
initial slate funds wit conslruct a portion or lhe total project. specilicaly a 2 mile segmenc MP 105-107. 

Phi Fund I FFY16 I Aftar 2016 
Totolo: I 01 0 

Ph Fund FFY16 Aftar 2016 
2 NHPP 1,819,400 
2 SM 180,600 
3 IAC 454;850 

3 SM 45,150 
Tot.la; 2,500,000 156,500,UIA 

Phi Fund I FFY16 I Aftar 2016 
Tot.lo: I 01 21,000,uw 

Ph Fund FFY16 I,...., 2016 
4 IOSF I 39,950,nrn 
Totalo: 139,950,lllll 20,000.uw 

----------------=-------~---=-----------------=======~~-------------------
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• Draft 2016-2019 STIP currently being developed 
• Regional requests submitted January 30, 2015 
• Draft expected to go to public comment April 2015 
• 2016-2019 STIP likely to be completed in June 2015 

-----~---------~~~------
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rogramm1ng 
• STIP can only be programmed up to expected funding level 
• Most STIP funding is "use or lose" and cannot be carried over 

from year to year 
• Cannot assign funding to specific projects to carry over until it's 

obligated 
• Obligation occurs when a project is certified as meeting all 

federal requirements and a funding agreement is signed by 
FHWA 

• In Alaska and nationwide -30% of projects end up delaying 
into a later year 
• Large, controversial projects are at a higher risk of slipping 

-~~~=•= 

March 5 2015 Integrity Excellence Respect 16 



rogramm1ng 

$400,000,000.00 

$300,000,000.00 

$-

$(100,000,000.00) -'-----------------------------------

-+-2010 

-a-2011 

..... 2012 

""*'"2013 

~ 2014 

..... 2015 

(3) . 
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rogramm1ng 

• Recent trends in project closeouts and underbidding affect the 
federal program 
• Surplus funding must be reassigned the same fiscal year 

• Past three years this has been ~$1 DOM annually 

• Extra projects must be pursued to account for project delays 
and underbids 
• -$250-300M worth of projects using tools such as AC and ILLU 

• Development of these projects must be ongoing 

• "Shelf ready" projects must still meet eligibility requirements of 
available funding 

---------------------~-~---
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rogramm1ng 
Minimum Coadirioa, for P,n ·tm..at aDd Bridp:s 

Pl'OpoHCl Appliution of PH.altit:t 

illialmGlll coaditloa rtq•lrt•tau for pa,·t•ttU and brid1ts 
Pn-..1 (l3 U.S.C. ll9(QO)J 

o bncntateS'ysttm(adudingbridgt.S) 
o i\fimmum tondilioa k\"t:I stl by 1be Sttrmry tbrougb rukmakiq (we~ calalbtion 

appcoac.ti'" ditetwion below) 
o Two tOllSttllti\'C calendar ynr:s (CY) 
o PtnaltyrtqUiringdl.at, duriqtbt followinJfiscal year. a St~esubjttt 10tbtpeoalrydlill: 

• Ob6,pte?<l'HPPf\lodsin.anamowrtar~ttqUaltolbeSbie'1 6ialye:,r: Cfl'.l..2:222.. 

lp.lJ:Uhtc MaiAtcaaArt QM} aPP9Cti®mcnl ror dle PWP9HI dr,m)cd ip Ow: DJ Promm 
For~ach ynr,aftuFY 2013, dleamount rtqUirtd to beobliJatrd lo!ull~ by l pm:ut 
G\<tttheamount r~fo beobliptrdia tbtpre1.icM tbcal~Q.._, tbe:IQQl lr 
compoundtd). (Sttllhutnticmbc:lowiblr~idame:xmipks.bowingbowthis,rouldbe 
alcubt<d,) 
Tnnd'tt Funds from STP (but DOI ftom m amounts suballoalled bawd OD popibcioo) to 
?li"HPP in an amowu: equal to 10 pm:~ of the amouotoftb.tStJ.ie' t tt..2®tJM. 
apoor1icmnt1U for tbt OUQIOKI dHfflbtd in 1ht IM Promm, 

Bridge fi) U.S.C. 119(.0Q)J 
o National Highway S~1tm 
o Minimum cond1tioo lhlnbold stt by MAP-21.: "'.(/_ MO,.. 11km 10 J'#l'<l#I ofdM to/al tl«:k ono of 

brfdiu In th• Stat• 01t tlteNatJonal HJ,J,way Splat Is locat«I on brldta tltor .vi .. bHff dtwtflM as 
Jrnctwrull)'df./lc.hnl ..... 

0 Thrttl!ODSttUti\'Cuporriqynrs 
O hm;Jry izl. foUowiD& fiscal )'Hr. 

• Sd asick and oblivte NHPP funds in an amoUDt ~ual to SO pm:w ottbe SU1e'1ll2l:IQ2. 
ffigbwiy Bridlf: Pro mm p,otfiom:Dtpt for f:1ig1'blc 1':"HS bridge projects. 

PropoSfd n1uladoa approacll 
h\-uotOI 

o Propos,td Minimum cooditioo la"tl: Pcretnt or hltma~ lane-miles in Poor coadilioo.s.ball 110t acttd 
s.o ptttftll 

o Data Source: HPMS 
o Computedannually \\;ibcb1aanilableJune IS 
o FHWA willnotitySta1aotnon-<:ompti1DC:ebyOc:tober l 

Bridie 
o Miaimum condition thrcs.hold st:I by MAP-21 {s« abo,:~) 
o IhtaSowce:?\131 
o Computd ao.nually whb data uailabk June lS 
o IBWAwitt notifyStatcsofDOD<.om.plianct. byfrbnwyl. 201S initwlyandbJOctobu 1 tbcrcaftft' 

Enmplt 
Pumat assumin rulci.sdrttri\'\~·in 201 

Oa1e 6115117 Bv 10/J 7 6/lS/11 lOll/ 11 
IBWA Extnc1 Notify Emxt Notif'.r 
Adion CY 2016 data State DOT CY 2017 data Sble DOT 

o Bqiimiaa Oe1obtt l . 2011: ltFHWA eke~ dat.lbe StucOOT did.lllOtcomplyin both 2016'.md 
2017. lhffi lbepttuJty;,m,p1..,..,,d-gFY2019. 

Dfsc.lowMr: Foc.tshttt consist, of dttoill within tht Powmt-nt ond 81• TPM NPRM otld isiubj«t to cho • • 

• 

(5) 

FHWA priorities 

• 

• 
• 

National Highway System 

• Pavement condition 

• Bridge condition 

Safety 

Asset Management 

---------------------------~-----~----------------------~~----------------------- -- -------------------
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• Reauthorization at higher dollar level 
• Crack in Congressional resistance? 

• New report about meeting of minds 

• Repurposed earmarks 
• Congress last took action in 2012 
• About $153 M could be repurposed 
• Rules to use and obligate: 

• 3 months to use or lose 
. 
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