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Mission Statements 
DOT&PF 

''Keep Alaska moving through service and 
infrastructure'' 

Alaska International Airports System (AIAS) 

''To keep Alaska flying and thriving'' 

Statewide Aviation (SWA) 

''To sustain and improve 
the quality of life throughout Alaska'' 

-----
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Organization 

Department of Transportation 
and Public Facilities 

Deputy Com.missioner 

Alaska International 
Airports System 

Ted Stevens Anchorage 
International Airport 

Fairbanks 
International Airport 

Statewide Aviation 

249 Rural 
Airports . 
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AIAS Structure 
Created over 50 years ago by Ch88 SLA 1961-

(AS 37.15.410-550) 

Ted Stevens 

Anchorage 
International Airport 

"A.eroNexus" ® 

+ 
Fairbanks 
International Airport 

'!-4.eroNexus»® 

--
Alaska 

International Airport 
System 

"Aero Nexus"® 

·---
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Land rent 
$4.60 /4% 

Operations, Maintenance and Debt Costs 
- Funded from Customer Charges -

AIAS FY2014 Revenue 
Sources (Millions) 

Landing fees 
$58.41 /45% 

Fuelflowage 
'fees ":..,ia--./ $17.39 / 13% 

Vehicle parking 
$8.52 /7% 

Terminal rents 
$15.90 / 12% 

Income 
$0.84/ 1% 

AIAS FY2014 Annual Costs 
and DSC (Millions) 

Operations 
$4.53 / 3% 

Environmental 
$1.32 / 1% 

Safety 
$13.56 / 10% 

Administration 
$12.41 /9% 

Debt Service 
and DSC 

$51.52 / 38% 

Facilities 
$25.68 /19% 

equipment 
maintenance 
$23.14 / 17% 

$114M in Operating/Other Revenues 
Costs are covered by adjustments to 

rates and fees - self sustaining system 
-~ ~ - ~ -
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Cargo Activity 

2007 2008 

• Domestic Cargo CMGTW 

2009 

AIAS 
Monthly cargo & PAX CMGlW 

- Domestic & lnt'I -
FY07 - FY15 ytd (July) 

2010 2011 2012 2013 

lnt'l cargoCMGTW • DomesticPAXCMGTW • lnt' I PAX CMGTW 

2014 

. 
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AIAS 
FY11- FY15 YTD 

Monthly Reported Combined Cargo - Pax CMGTW 
As of September 30, 2014 
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~ FY11 ...,_FY12 FY13 ~ FY14 -.-FY15 \ 
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11291201s Integrity · Excellence · Respect 7 



Up 3% FY14 / Up 1% FY15 VTD -------------------- ------------------------

450,000 

400,000 

350,000 
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C: 200,000 w 

150,000 

100,000 

50,000 
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AIAS 
FY11 - FY15 YTD 

Monthly Enplanements 
As of September 30, 2014 

Oct Nov Dec Jan Feb Mar Apr May Jun 

• 
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Operating Agreement with Carriers 
• Ten-year Operating Agreement established July 1, 2013 

• 30 Airlines are Signatory 

• Signatory Carriers 

. • Share fina.ncial risk in exchange for capital and operating input 

• Discounted fees 

• Signatory Carriers organize and engage AIAS as Airline Airport 
Affairs Committee (AAAC) 
• Co-chairs are representatives from UPS and Alaska Airlines 

• AIAS has authority to issue revenue bonds 

-----· 
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Strategic Planning & Marketing 
• System planning/responses to previous management 

• reviews 
• Strategic Plan {2015) 
• _Business Plan {2014-15) . 
• Marketing Plans/ System Branding (Ongoing) 

• Proactive communications 
• Work with sister State agencies; Convention and Visitors Bureaus 

and Economic Development Corporations to strategize 
opportunities 

• Attend passenger and cargo conferences to promote AIAS 
• Pursue Asian carriers 

. 
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Master Pans 

• AIAS Strategic Plan (DOWL/HNTB Team) 
- Completed Sept 2013; scenarios, capacity and forecasts 

- Report located at http://dot.alaska.gov/aias/news 
. . . 

• FAI Master Plan{RS&H Team) 
- Completed Dec 2014 

- Report located at http://pdcproiects.info/FAIMasterPlan 

• ANC Master Plan {RS&H Team) 
- Completed Dec 2014 

- Report located at http://www.ancmasterplan.com 

~ 
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Statewide Aviation · . 
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1 

Rura System Scope an 

• 249 DOT&PF owned/operated airports & seaplane bases 

• 172 gravel & 47 paved airports; 27 Sea Plane Bases & 1 heliport 

• 19 Part 139 certificated airpor~s 

• Primary access for 82% of Alaskan communities off the contiguous 
road system 

• Rural System is not self sustaining; primarily funded by GF, some 
revenue via leases 

-----=~--=------------~----
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Expected to be Funded in FFY'15 & '16 

Runway Safety Areas 
• Adak (No AIP Funding will be Used) 

Pavement Rehab Rural Access Buildings 

• 

• Bethel • Ambler • Barrow 
• Gulkana • Cold Bay • Bethel · 
• Haines • Coldfoot • Cold Bay 
• Shishmaref • Cordova • Deadhorse 
• Talkeetna • Hooper Bay • Ketchikan 
• Wrangell • Kotzebue • King Salmon 
• Yakutat • Kwigillingok • Togiak 

• Pilot Station • Unalaska 

Alaska Airport Needs Directory published 
http://dot.alaska.gov/airport-portal-newsres.shtml 

. 
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Alaska Aviation Sys em 

2014 
Capital Improvement & Maintenance Program 
Development for 44 Individual Airports (web­
based) 

. Website lnvent9ry Update (web-based) 
Performance Measure Scorecards to rate Individual 
Airports and Alaska's Aviation System 

Pavement Classification Number (PCN) Reporting 
for 19 Airports (fieldwork & reports) 

Economic Regions Report (study) 
Airspace Work Group 
Weather Work Group (white paper} 
Backcountry Strips Work Group 

Upcoming in 2015 
Safety Management System (SMS) pilot study 
Capital Improvement & Maintenance Program 
Development 

Electronic Grant Management & Project 
Prioritization Solutions 

Economic Regions Report (study) 
Airspace, Weather, Backcountry Strips Work Groups 
Performance Measure Scorecards for Individual 
Airports 

•~----==~ 
' 
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Aviation Chai enges-Future 

• Evolving federal agency relationships 
• Increasing regulatory pressure (FAA, TSA, EPA) 
• Lessening awareness of, and appreciation for, Alaska realities 

not present in lpwer 48 

• FAA AIP funding uncertainty 

• Increasing cost of winter maintenance chemicals 
• Federal ban on a common chemical used at large airports 
• Approved chemical almost twice as expensive 

---------~-------~---·---~---------------------------------

1/29/2015 Integrity · Excellence · Respect 16 



Thank you! 

Questions? 

·----
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AS 44.42.020 - Department of Transportation and Public Facilities 

( a )The department shall 

(1) plan, design, construct, and maintain all state modes of transportation and transportation facilities and all 
docks, floats, breakwaters, buildings, and similar facilities; 

(2) study existing transportation modes and facilities in the state to determine how they might be improved or 
whether they should continue to be maintained; 

(3) study alternative means of improving transportation in the state with regard to the economic costs of each 
alternative and its environmental and social effects; 

(4) develop a comprehensive, long-range, intermodal transportation plan for the state; 

(5) study alternatives to existing modes of transportation in urban areas and develop plans to improve urban 
transportation; 

(6) cooperate and coordinate with and enter into agreements with federal, state, and local government 
agencies and private organizations and persons in exercising its powers and duties; 

(7) manage, operate, and maintain state transportation facilities and all docks, floats, breakwaters, and 
buildings, including all state highways, vessels, railroads, pipelines, airports, and aviation facilities; 

• 
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AS 44.42.020 - Department of Transportation and Public Facilities 

(a)The department shall (cont) 
(8) study alternative means of transportation in the state, considering the economic, social, and 
environmental effects of each alternative; 
(9) coordinate and develop state and regional transportation systems, considering deletions, additions, and 
the absence of alterations; 
(10) develop facility program plans for transportation and state buildings, docks, and breakwaters required to 
implement the duties set out in this section, including but not limited to functional performance criteria and 
schedules for completion; · · · 
(11) supervise and maintain all state automotive and mechanical equipment, aircraft, and vessels, except 
vessels and aircraft used by the Department of Fish and Game or the Department of Public Safety; for state 
vehicles maintained by the department, the department shall, every five years, evaluate the cost, efficiency, 
and commercial availability of alternative fuels for automotive purposes, and the purpose for which the 
vehicles are intended to be used, and convert vehicles to use alternative fuels or purchase energy efficient 
vehicles whenever practicable; the department may participate in joint ventures with public or private partners 
that will foster the availability of alternative fuels for all automotive fuel consumers; 
(12) supervise aeronautics inside the state, under AS 02.10; 
(13) implement the safety and financial responsibility requirements for air carriers under AS 02.40; 
(14) inspect weights and measures; 
(15) at least every four years, study alternatives available to finance transportation systems in order to 
provide an adequate level of funding to sustain and improve the state's transportation system . 

. 
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' 
To do this we: 

• Provide for the safe and efficient movement of people and 
·goods 

• Provide access to state services 

• Open opportunities for exploration and development of 
Alaska's resources 

.~ 
1/29/2015 Integrity Excellence Respect 4 



Design & Engineering; Program Development; I I ' Statewide M&O and Equipment Fleet; Deputy Commissioner I Statewide Facilities; Information Systems and Kim Rice 
I Services V' Contracting & Appeals; Admin ' 

Services; Legislative Liaison and Info 11 j 

Statewide Aviation; Anchorage and Fairbanks I 
Officer 1/ Deputy Commissioner 

International Airports, Measurement Standards John Binder 
j and Commercial Vehicle Enforcement 

-
Commissioner I 

Marc Luiken Deputy Commissioner Alaska Marine Highway System; 
Vacant Special Projects 

I 

Northern Region ' I\. 
Aviation Advisory Acting 

I~ 1, Board Rob Campbell 

I Planning, Design, Construction, Maintenance 
I"- -' and Operations; Right of Way Management; 

Marine Transportation Central Region I~ Utility Permitting I Advisory Board Rob Campbell 
I 

' I..._ ~ Southcoast Region 
Knik Arm Crossing Vacant 
Judy Dougherty II 

• 
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• Management team 
• Cross flow of experience, processes, and 

information 

• Break down silos in the department 
• Cohesive management team 

• Improve communications 
• Internal and external . 

1/29/2015 Integrity Excellence Respect 6 



• 3186 full time positions 

• Own and maintain 5,589 miles of 
roads/highways 

• 
• 

• 
• 
• 
• 
• 
• 

79 Maintenance Stations 
249 State Airports 

• 2 International Airports 

794 Facilities (5.5 million +sq.ft.) 
11 ferries 
35 Ferry Terminals 

22 Harbors 

810 State Owned Bridges 

7 Weigh Stations 

1: 

1: 

f { . -

1: OOT&PF Owned Airporta 

• DOT&PF M!lintenance Facilities 

- Alaska Highway System 

- National Highway ystem 

---- DOT&PF Ferry Routes 

Central Region Boundary 

orthern Region Boundary 

SouthcoastUegion Boundary . 
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Total: $1,233,271.1 

Statutory Designated 
Program Receipts 

$12,000.0, 1% 

International Airport 
Construction Bonds 

$10,703.4, 1% 

CIP Receipts 
$5,400.0, 0.44% ____ __; 

MHTAAR 

G/F Mental Health1 ernational Airport 
$1,000.0, 0.08% Revenue Funds 

$404.1, 0.03% 

General Fund 
$19,404.0, 1.5% 

Highway Equipment Working 
Capital Fund 

$24,600.0, 2% 

(Funding in Thousands) 
. 
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• Current Big Projects 
• Alaska Class Ferry (ACF) 
• Knik Arm Crossing (KAC) 
• Juneau Access (JA) 

• Tustumena Replacement 

. 
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• Routine services and operations 
• Maintenance and Operations 

• Construction program administration 

• Commercial Vehicle Enforcement 
. . . 

• Noteworthy accomplishments 
• Information Services and Systems Division (ISSD) 

• Regional Boundary Change 

. 
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• MAP 21 and funding available to local 
community projects 

• Organizing to meet budget challenges 
• Consolidations and efficiencies 

• Minimize service level impact 

• Institute sustainable changes 

• Continue to enhance legislative and public 
communications 

. 
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• Sign up for GovDelivery.com 

• 511 is the Traveler Information 
system the state uses to inform 

Traveler 

~~~'=_:. ve 1News, 
-'!11·,e ·· & More 

· I & Text 

citizens about road conditions, Information 511~AI sit • ov 

ferry arrivals a_nd departures, dynamic maps, road weather cameras, 
construction projects, weather service watches and real time public 
transit schedules. 

• Sea News is our monthly email newsletter where subscribers 
receive exclusive advance notice on travel specials, community 
events and the latest AMHS news! ,rrv I ,s I com 

~--~-----------~~----
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