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If we continue to spend at the FY16 level of $5.2 billion and use only our current 
revenue sources, we face a large funding gap between our spending and our 

revenues-which we will have to pay for from our savings reserves. 

The lower the price of oil, the bigger the funding gap 
and the sooner we will drain our reserves. 
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We face two fundamental choices: 

WHEN WILL WE FILL THE FUNDING GAP? 

HOW WILL WE FILL THE FUNDING GAP? 
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WHEN WILL WE FILL THE FUNDING GAP? 

The longer we delay: 

The less the immediate pain 
The less unnecessary pain if oil prices unexpectedly recover 

but 

The sooner we risk draining our reserves 
The bigger the risk of facing drastic immediate adjustments 

The greater the risk to our credit rating 
The greater the risk to investor confidence 

The lower our future investment earnings from savings 
The less savings we leave for future generations 
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HOW WILL WE FILL THE FUNDING GAP? 

Our only significant and practical options are some combination of: 

Spending cuts 
New revenues 

Use Permanent Fund earnings 

None of these options are easy or popular. 
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Options for closing the funding gap: 
Spending cuts ... 

• Capital budget cuts 

- Very little is left to cut 

• Statewide operations cuts 

- We can't cut debt service 

- Cutting retirement contributions would be very difficult 

- We could cut oil tax credits-but that could affect future production 

• Agency operations cuts 

- Most cuts would have to come from agency operations 

- Significant cuts would require cutting the largest agencies: 

• Education & Early Development 

• Health and Social Services 
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Options for closing the funding gap: 
New revenues ... 

There are many potential options. 
Each option raises questions: 

• How much money would it generate? 

• How long would it take and what would it cost to implement? 

• Who would pay how much of the taxes? 

• How would it affect the economy? 

• What risks does it pose? 

Any revenue option would take time to implement. 
Any revenue option needs careful study and debate. 

For any new revenue option, the devil is in the details!I!! 
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Examples of new revenue options 
and some of the issues they raise 

Increase oil revenues 

Income taxes 

Sales taxes 

Increase other resource revenues 
(mining, seafood, tourism, etc.) 

Economic diversification 

Increase return on state funds 

LNG project 

Issues which arose in last year's oil tax debate 

Who bears the burden? 
Effects on the economy? 
Potential to tax non-resident workers? 

Who bears the burden? 
Effects on the economy? 
Effects on local government revenues? 
Potential to tax tourists? 

Ability of these industries to pay 

What new industries·? 
Ability of these industries to pay 

What are the risks? 

Still a long time away and many uncertainties 
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How uch Could Statewide Taxes Fill the Funding Gap? 

If the The funding gap 
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Options for closing the funding gap~· 
Use Permanent Fund earnings ... 

• Earnings, dividends and the fund value are all projected to grow 

• We haven't been spending all the earnings. We could: 

(/) 
C 
0 

.E 
~ 

• Use some earnings and still keep or grow dividends 

• Use more earnings by capping or reducing dividends 

Alaska Permanent Fund Corporation Projections, 2017-2025 
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Two key questions in any use of Permanent Fund earnings 

How much should we distribute How much should go to dividends 
from earnings? and how much to government? 

What we Distribute half of average 100% goes to dividends 
do now statutory net income over the 

previous five years 

Some Keep the same formula Cap the dividends 
examples Use the rest for government 
of what we Distribute a higher share of 
could do statutory net income Keep dividends the same 

Use the increase in distributions 
Distribute a fixed percent of for government 
market value 

14 
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Our fiscal options aren't so bad compared with most other states. 

• Most other states: 

- Don't have any oil revenues 

- Don't have any Permanent Fund earnings 

• That's why most other states: 

- Spend less for government 

- Have income taxes and/or sales taxes 

- Don't pay dividends 

• Our basic fiscal options are to become more like other states: 

- Spend less for government 

- Tax ourselves more 

- Pay smaller dividends 
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Alaska is facing difficult choices between difficult fiscal options. 

• We have been running very big deficits 

• We have been using reserve funds to pay for the deficits 

• Our reserve funds are running out 

• Within a few years, we will have to reduce the deficits 

• Our only options are: 

- More spending cuts 

- New revenues 

- Using Permanent Fund earnings 

One of the issues in making these choices is 
how different options would affect our economy. 

2 



ISER is doing a study of economic impacts of Alaska fiscal options 

• $60,000 study funded by DOR and 0MB 

• Study is just beginning 

• Timeline 

- Mid-September: Preliminary report 

- Mid-December: Draft final report 

- Early January: Final Report 

3 



We welcome your advice about this study 

• We want the study to be helpful to Alaskans 

- Particularly to the legislature which has to make the hard choices 

• We welcome your advice: 

- Today or any other time 

- By email, phone, meetings 

- What fiscal options do you want to know about? 

- What economic impacts do you want to know about? 

• We will form an informal study advisory group: 

- Looking for a wide range of perspectives 

- Will meet by teleconference two or three times 

• To advise about study design 

• To review preliminary and draft final reports 

- We would welcome legislative participation 

4 



We are not advocating for or against any options 

• Our goal is to help inform the discussion 

• We will compare impacts of different options in a consistent, 
objective way 

5 



We will study economic impacts of a broad range of fiscal options, 
including but not limited to: 

• SPENDING CUTS 

- Capital budget 

- Operating budget 

• Across the board 

• Specific kinds of spending 

• NEW REVENUES 

- Income taxes 

- Sales taxes 

- Resource taxes (fishing, mining, etc.) 

- Changes to oil taxes and credits 

• USING PERMANENT FUND EARNINGS 

- By using earnings which would otherwise go to dividends 

- By using earnings which would otherwise be saved 

We welcome advice about what fiscal options we should study. 6 



We will study several different types of economic impacts 

• Impacts on iobs and income of Alaskans 

- By sector (government and private) 

- By industry 

- By region 

- By income group 

• Impacts on Alaska migration and population 

- Migration within Alaska and between Alaska and other states 

• Short-run and long-run impacts 

- Short-run effects on jobs and income 

- Long-run "feedback loops" on investment and development 

• Who pays for fiscal options: 

- Extent to which they collect revenues from non-residents 

- How they affect our federal income taxes 

We welcome advice about what impacts we should study. 7 



We will study both absolute and relative 
economic impacts of fiscal options 

• Absolute impacts: 

- total jobs and income impacts of each option 

- A $600 million income tax has a bigger impact than a $100 
million school tax 

• Relative impacts: 

- Jobs and income impacts per $100 million saved or raised 

- Per $100 million raised, the impact of an income tax might be 
bigger or smaller than a school tax 

8 



How we will do the study 

• Review major findings of past ISER studies 

• Update past ISER studies using current data 

• Review other studies 

• Use "input-output modeling" to estimate short-run job and income 
impacts of different options 

• Use ISER's Alaska Economic and Demographic Model to estimate 
long-term economic and demographic impacts 

• Use IRS income data to estimate how fiscal options would affect 
different income groups 

9 



Limits to the study 

• We will have to make a lot of assumptions 

- How spending cuts would be made 

- How new revenue options would be designed 

- How the Alaska economy works 

• Longer-term "feedback" impacts of fiscal options are harder to 
project and analyze 

- investment 

- migration 

- economic development 

• We will provide the best available estimates of impacts given the 
limits of data 

• We will discuss the relative certainty or uncertainty of our estimates 

10 



We already know a 
lot about economic 
impacts of different 

fiscal options. 

ISER has been 
studying th is issue 

for a long time. 

---

A COMPARATIVE ANALYSIS OF THE ECONOMIC EFFECTS OF 
REIMPOSING PERSONAL INCOME TAXES, REDUCING 

PBRMANENT FUND DIVIDENDS. OR REDUCING STATE SPENDING 

prepared by 

Olivar Scott Goldsmith 
Institute of Social and Economic R~searcb 

university of .Alaska, Anchorage 
3211 P~ovidence Drive 

Anchorage, Alaska 99508 

prepared for 

Special Committee on Taxation 
Alaska State Legislature 

Representative John Sund, Co-Chair 

-- I May 1987 I 11 



From ISER's 1987 study ... 
(28 years ago) 

How would Alas,kats econo1ny be affected if the state govet:"nment 
r:-ep l aced. some of its declining oi.l revenues by r.ei.1nposing a pers,ona.l 
income tax or by reducing th,e an1ount paid out i.n Peemanent E,und 
dividsnds? Or what if state off icia.ls did neither and simply t"edu 1ced 
state spending 9 W,01uld one n1easuL·e affect tbe econ,onty more, than t:be 
othet·s? 

11h 1e lll\O~Jt ttnporta11t f is.cal chal le.ngc the Alaska T~egis.lature and 
Governot~ Cowper face is br:l.nging state Sll(~nding in line wit h 
re.ven.1.1es the ,state can sustain ., while al the same time minin,izing 
further loss of resident jobs and income. We looked at the effects 
on Alaska jobs and incomes of several pt""oposed ways of balanci.ng the 
state budget;, there are1: of course, 1nany other considet'&l.ions: tn 
taxing and spending policies. 

12 



What we've learned from past studies 

• There are no painless options 

• All our fiscal options would affect Alaska's economy 

• Different options have different economic impacts 

- Different impacts on industries, income groups and regions 

- Different effects on investment, development and future revenues 

13 



From ISER's 1987 study ... 
(28 years ago) 

In our examination of these selected f1s,cal issues, we found 
that either t"'einLpo,sing. inconle taxes o:r:w reducing dividends would 
1~educe purchasing, p,owe.r of Alaskans and.. theref 01 .. e, cost the ,ac.onomy 
,. obs and ine 1ome. But our analysis shows that. a personal incom,e tax 
at tbe level pro,p,osed by Go1vernor Cowper would cost th•~ state 
:somewb,at. f ewet.. jobs and less incon1e than would a sitnilar dollar 
re,ductio11 in Permanent Fund dividends. It also demonstrates that 
state spending of either taxes OI7 dividend n1oney could, if ta1""geted 
towa1·d certai.n ki.nds of expenditures, nlore than off set the number of 
jobs initially lost hy creating additio1nal public and privat.e jobs .. 

14 



From ISER's 1987 study ... 
(28 years ago) 

In our examination of thes,e selected fiscal issues, we found 
that either r.'einlpo·sing i.nco11lle taxes or reducing dividends would 
reduce pure has ing, powe.r of Al ask ans and ·~ there f ot .. e ,. co st the ,economy 
jobs and ine 1o·me. But OU[' analysis show-s that a pev-sonal income tax 
at t e ,.,.1 Govern .. · er w u th•~ 

fewet.. jobs and less inconle than would a sin•ilar dollar 
re uct1on 1n Permanent Fun I emonstra -es that 
state spending of either taxes ot' dividend n1oney could, if tamr. .. geted 
towal'd c.ertai.n k.i.nds of expendi tul:"'es ,. n,ore than off set the. number of 
Jobs initially lost by creating additional publi.c and private jobs~ 

This conclusion was because higher-income people, who would pay 
relatively more in income taxes, tend to spend less of their money in the 
Alaska economy than average-income Alaskans who would be giving up 
dividends. Whether this conclusion would still hold depends on how the 
income distribution and spending patterns of Alaskans may have changed. 

15 



From ISER's 1987 study ... 
(28 years ago) 

In our examination of these selected f 1scal issues, we found 
that either r:.'ein1p.o,sing i.ncon,e taxes, or reducing dividends would 
1·educe purchasing p,ow,e.r of Al askans and J thet'ef ore; cost the 1ac~onomy 
jobs and ineo·me. But OUI:9 analysis shows that a personal in,com,e tax 
at the level pro;posed by Go1vernor Cowper would co.st tho state 
·some.wba. t.. fewe·r jobs and l ess :i.nco1ne than would a sitnilar dollar" 
reduction in Permanent Fund dividends. It slso demonstrates that 
state s p ending of either taxes or div.iden1d n1oney could , if tai"geted 
towar·d certa:i.n k.i.nds of expendi tuC"'os , nlorwe tban off sot the number of 
jobs initially lost by creating additianal public and private jobs~ 

This conclusion implied (indirectly) that cutting state spending could have an 
even greater effect on jobs than imposing income taxes or cutting 
dividends-depending on the type of spending. 

16 



"Cash on the Streetn Job If pliers for 1'99,9 

ISER 1999 estimates: Category 
Govt Other Total Jobs Jobs Jobs 

Operations: Personnel 16 12 27 
How many jobs are 

Operations: Local Operating 
created by $1 million Grants 

10 12 22 

in state spending? Operations: Local Debt 
Sel!Vice 

Ope rati ions: Grants to 
11 11 

Persons 

Operations: Contrncts 12 12 

Operations: Debt Sewic e 

Operations: Commodities 7 7 

Operations: Travel lJ; a; 

Operations: Equipment 7 7 

Ope-rnticrns: Misc 7 7 

Capitai 10 1.0 

PF Dividend 11 11 

Other 

Public E mproye-e Retirement 6 6 

Unempl oymernt Comp ,G ·6 

AK RaiLToad 11 111 

State Shared Taxes 17 17 

Source: ISER c.alculat·on. Annual jobs per $1 million of state 17 
expend/lure. 



ISER 1999 estimates: 
How many jobs are created by $1 million in state spending? 

Spending money on 
state workers creates 

the most jobs because 
you create 

government jobs 
directly and then more 

jobs when the 
government workers 
spend their income. 

Spending money on 
dividends creates 

fewer jobs because 
you don't create any 
direct jobs directly­
you only create jobs 
when people spend 

their dividend income 

ncash on the Street" Job Multipliers for 1999 

Category 
Govt Other Total Jobs 
Jobs Jobs 

I Oeerations: Personnei 15 12 27 

Operations: Local Operating 
10 12 22 

Grants 

Operations: Local Debt 
SeNice 

Operations: Grants to 11 11i 
Persons 

Operations: Contracts 1:2 12 
Operations: Debt SeNice 

Operations: Commodities 7 7 

Operations: Travel 8 8 

Operations: Equi1pment 7 7 

Operations: Misc 7 7 

Capitall 10 10 

I PF Dividend 11 11 
Other 

Public Employee Reti rement 6 6 

Unempl1oyment Comp 6 6 

AK Railroad 11 111 

State Shared Taxes 1'7 17 

Source: ISER calculation. Annual jobs per $1 mi#'lion of state 
exi enditu.re. 

I 
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ISER 1999 estimates: 

How much personal 
income is created by 

$1 million in state 
spending? 

Paying Alaskans 
money directly creates 

the most income for 
Alaskans! 

"Cash on ·the Streef' Income 
1 99 

Category 

Ope rations : Pers on n er 
Operations: Local Op~rating Grants 

Operations: Local Debt Service 

Operatim, s: Grants to Pe rs on s 

Operations: Contracts 

Ope ratiori s: Debt Service 

Operations: Commodti es 

Ope rations: Trave-1 

Operations: Equipment 

Operations: Misc 

Capital 

PF Djvidend 

Other 

Public ::mployee Retirement 

Unemployment Comp 

AK Railroad 

State Shared Taxes 

ulti pliers for 

Personal 
Income 

$\ 1106 

$807 

$"' ,323 

$389 

$243 
$243 

$243 

$243 

$432 

· .. ,323 1 

$662 

$662 

$455 

$807 

Source: ISER cal'eulation . .ltnnuaJ personal income 1 9 
(thousand $J per 1 million of stafe expenditure. 



How you cut spending has a big effect on what the economic impacts are 
(Preliminary ISER estimates, February 2015) 

Preliminary F.s timates of F.conomic Impacts of Cutting State Spending by $100 l\'.lillion 
Employment Impacts Income Impacts 
(full-time equivalent (millions of$ of labor 

jobs in Alaska) income earned in Alaska) 

How the $100 million is cut Direct Multiplier Total Direct Multiplier Total 

Cutting agency operations by $100 million* 318 548 866 30 31 61 

Cutting capital spending for buildings by $100 
million* 

506 425 931 42 22 64 

Cutting the state workforce to reduce total pay 
by $100 million (cutting about 1466 jobs 1466 499 1965 100 22 122 
averaging about $68K/job) 

Across the board pay-cuts for state workers 
totaling $100 million (cutting all workers' pay 0 499 499 100 22 122 
by the same %) 

20 



25% 

From a 1993 ISER study: 

"Whatever the state does to balance the budget will cost 
Alaskans jobs and income-but the effects will not be the 

same in all households and communities." 

. 
Whatever the state does to balance the budget will cost 

Alaskans jobs and income-but the effects will not be the 
same in all households and communities. 

1 2 3 4 5 6 7 8 9 10 
Poorest 100/4 ~----------Middle----------~Wealthiest 100/4 

Figure 1. Percentage of Household Inrome from Dividends and Bonuses 
(Households by Decile, Based on 1990 Cell.5U.5) 

21 



From a 1993 ISER 
study: 

Different fiscal options 
would have widely 
different effects on 

different income groups 

Percentage of Household Income Paid or Given Up 
25.2% 

Eliminate 
Dividends 

and Bonuses 

Income Tax 
Similar to 
Previous 

SalesTax 
at6% 

Real Property 
Tax at 10 nulls 

2.00/o 

3.1% 

5.6% 

6.6% 

Poorest 10% Middle 10% Wealthiest 10% 

Range oflncomea Below $14,000 $39-47,000 Over $102,000 
a All dollar 6gw-es in this graph have been adjusted to reflect 1993 estimates 

Source: U.S. Bureau of the Census and ISER analysis 22 



Regional economic impacts of spending cuts would depend on how 
important government jobs and income are in the regional economy. 

Some regions are much more dependent than others. 

State and Local Government as a Share of Total Employment 

70% • State government -

60% • Local government -

50% 

40% 

30% 

20% 

10% 

I - I 
I 
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BUILDING A 

SUSTAINABlE 
F UT U ·R E: ~ 

...... -... ,> 

conversations with Alaskans 

Presentation to House Finance 
August 24, 2015 

Randall J Hoftbeck, Commissioner Pat Pitney, Director 
Alaska Department of Revenue Office of Management and Budget 
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http://gov.alaska.gov/ 

BUILDING A 

SUSTAINABLE 
FUT U ·RE: -

•. -- ,,., 

conversations with Alaskans 

Potential Revenue and Fiscal Options (PDF), Revenue White Paper 

Revenue and Expenditure Model (xlsx) 

Short Video Alaska Fiscal Situation (Youtube) 
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, I Fiscal Challenge 

Federal Funds 

$3.3 billion (27%) 

Permanent Fund 

Inflation Proofing 

& Dividends 

$2.3 biJJ.ion (19%) 

Other State Funds 

$630 million (5%) 

Unrestricted 

General Funds 

$4.9 billion (41%) 

Designated General 
Funds 

$914 million (8%) 

' 
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· j Fiscal Challenge 

Federal Funds 

$3.3 billion (27%) 

Permanent Fund 

Inflation Proofing 

& Dividends 

$2.3 billion (19%) 

Other State Funds 

$630 million (5%) 

Unrestricted 

General Funds Gap 

$2.7 billion (23%) 

Unrestricted 

General Funds 

$2.2 billion (18%) 

Designated General 
Funds 

$914 million (8%) 

' 
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· j Fiscal Challenge 

Executive Branch Agencies and Payments & Obligations 
Unrestricted General Funds ($ Millions) 

$1 ,400 ~---------------------------------------

$1 ,200 

$1 ,000 

$800 

$600 

$400 

$200 

$0 
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· I Fiscal Challenge 

Agencies reductions FY15-FY16 

Most significant 0/o reductions 

20-35°/o: Commerce, Military & Veterans Affairs, Labor & Workforce, 
Natural Resources, Governor's Office 

12-20%: Fish and Game, Revenue, Law, Administration, Transportation, 
Environmental Conservation 

Most significant $ reductions 

Health and Social Services: $88 million ( + $1 million fuel cut) 

Transportation: $34 million (+ $15.5 million fuel cut) 

Corrections: $20 million (+ $1.8 million fuel cut) 

University of Alaska: $20 million (+ $4.5 million fuel cut) 

' 
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· 1 Fiscal Challenge 

Efficiency Initiatives: 
Maximizing service delivery under the new budget reality 

Cross Agency Efforts 
• Smart justice reforms 

• Unified state facilities management 

• Lean/continuous process improvement management 

• Shared services for functions such as procurement and travel 

• Travel process redesign 

• Statewide IT consolidation, call centers, disaster recovery, 
security, desktop support and data storage 

• Re-examining charge back systems and streamlining internal 
billing 

• Re-negotiating procurement and lease contract 

• Centralize collection of fines, debts, and attachments 

Intra-Agency efficiency efforts are on-going within each agency 

Executive Agencies: 500 fewer full-time permanent employees - December 2014 to July 2015 

9 



· I Fiscal Challenge 
Top Three Unrestricted General Funds Spending Categories 

Total $3.4 billion 
($ Millions) 

$1 ,400 ~-------------------------------------

$1 ,200 +----

K-12 Formula 

Oil Tax Credits 
$1,000 +----

$800 +-------a 

$600 +-------, 

$400 +-----

Retirement 

$200 +-----

Debt 
Non-Formula 

$0 ----
Education & Early Development Payments & Obligations Health and Social Services 
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· I Options (Cut Government) 

$8.0 billion 

$3.0 billion transfer from 
CBR to retirement systems 

$7 .1 billion 

FY2013 FY2014 FY2015 

$4.9 billion 

FY2016 
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· I Options (Cut Government) 

$9,000,000 

$8,000,000 

$7,000,,000 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$-

Nominal State Budget · 
Unrestricted General Fund, In Thousands 

• Agency Ops • Statewide Ops • Capital 

In nominal terms, the General Fund budget has increased 
steadily over time and steeply since the mid-2000's 

13 



· I Options (Cut Government) 

$16 

$14 

$12 

$10 

$8 

$6 

$4 

$2 

$-

Real, State Budget 
Adjusted for Population, In Thousands 

• Agency Ops • Statewide Ops • Capita l 

Adjusted for inflation and population, the current budget is 
lower than most years during the post-pipeline boom 
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· I Options (Cut Government) 

Average FY2009-2013 Total St ate Expenditures by Population 
50,000 
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For purposes of displaying Alaska better, the display of data 
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· I Options (Cut Government) 

Governor Protected Life, Health & Safety. ($2 billion) 

What is Missing: 
~ Education (All Foundation Formula) ($1 billion) 

~ HSS (Half of Expected Cost) ($550 million) 

~ Public Retirement Contributions ($250 million) 

~ Oil and Gas Tax Credits ($700 million) 

What is Still Missing: 

~ General Agency Spending (Funded at 27°/o) 

16 



· 1 Options (Oil Taxes) 

FV16 General Fund Revenue($ Billions) 

Budget= $4.9 Billion 

Barrels Per Day 

Price of Oil 500,000 600,000 700,000 800,000 

$40 
$50 

$60 

$70 

$80 

$90 

$100 

$110 

$120 

Current Production: Break even Price= $109/ bbl 

Current Price: Break even Production= 1.6 million bbl/day 
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Options (Increase Revenue) 

20,000 
18,000 
16,000 
14,000 

j U ,000 
;;. 10,000 
~ 8,000 

6,000 
4,000 
2,000 

CBRF & SBRF Balance 

'" 
' "' " ....... 

--CBRF & SBRF Total After Withdrawal/Contributions 

Revenue Options 

10,000 
9,000 
8,000 
7,000 
6,000 
5,000 

~ 4,000 
,g 3,000 
.., 2,000 
E 1,000 

Budget Overview 

"' 0 ~:m , 1 · 1 · i · i · •. • .•.•. • · i · i · 1 · 1 · 1 · 1 · I . 
4,000 
5,000 
6,000 

- Re,enue- S<Xplls/ (Shortfall - GF Awo,:riatlons a,d Laree ProJe:ts 

- Total Rl!!Yenue 

Fund Chan;es 

l t-""'n"'n"'at"'ion= Ass=:.:""'= PTI.;;.·o:cn'-------------,c---------=2:::.2;.:;s;;.;li..,i• Total Cuts From Budget (In Billlons) $0.00 
Lone Run Price Of ANS Crude Offid .. f Of~ 

Financial 
0 ...., 

CutTent PF Revenue Methodolor, 

P•rc.entac• of Martet Value 

POMVOX'6 4.0• 

StateSMre of PF Revenues 

PFDC.p 

S8 114 

Call1raralludon Revenues o-
Loan toV1tue Ratio ... 

S.curkiudonRovonue (Only 'whonCoUatoralizodonEnabled) 0 -

PBtTOleum 

Flat Tu!orNOl>-CITP•trolaumCompanlu 

NetS.Verance Tax-Addition.al Revanue 

Na.tSeveranceT;ax -Current Ba.ta Rite 359' D°'""" .,, 

Total additlonal revenue generated (In 
Bllllons) 

Individual PFD Values 

4,000 

$0-00 

3.500 +--------------------------

2.()00 +-==.,,,;::.=""-~-----------
1.500 +-----------------------­
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Law 
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Public Safety 
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Transponation and Public Fad lit le.s 

Univarsitv of Ala.ska 

Office ol the GOYernor 
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DEPARTMENTCIIT AMOUNT 
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, I Options (Increase Revenue) 

Modify Oil and 
Gas Taxes 

Base Rate 

Natural Gas 
Reserves Tax 
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· I Options (Increase Revenue) 

Modify Oil and Gas 
Credits 

Per Barrel 

Credit 

Cook Inlet 
Reimbursable 

• 

20 



· 1 Options (Increase Revenue) 

Modify Non-Oil and 
Gas Taxes 

Corporate 
Income Tax 

Mining Taxes 

Fisheries 
Taxes 

Motor Fuel 
Taxes 

Sin Taxes 

21 



· j Options (Increase Revenue) 

Repurposing Financial 
Assets 

Pension 
Obligation 

Permanent 
Fund Dividend 

22 
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· j Options (Increase Revenue) 

Add. New Taxes 

Health Care 
Provider Tax 
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· ., Options (Increase Revenue) 

Lottery/Gaming 

State Lottery 

Permanent 
Fund Lottery 

Gaming 
Rates 

Card Rooms 

Casinos 

25 
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Path to Fiscal Stability 

1 
Muft pie Clblnot 

1 mHtinp to1n1lyz.e 
I c10S.,dtp1rtment.l 

effKtenci<B 

2 
Create · GO>Hirnment 

1 11tstructu,.• 
pces.entatton 

outhn nc cutnnd 
effKtendts 

2 
ldenufy former 
lallder aroup to 

indudtpost 
lalislotorr. 

IO'tl"emon, ch...., 
olmlf 

Mtttwnh 
ConarHJionol 

Dolaption, Mojonty 
end Minority 
Leadtrsh ip to 

dis<uts poth lcwwud 

Enp&• fo~r 
lalldtrand 

stal.'.tholdtr aroups 

hacutivt staff take 
lead on meet n,s: 

wrth fotmtr leader 
aroup 

Sustainable Alaska Action Plan 

O..elop 1t,isi. • 

propoalsand belJII r---------­
dfllft"' 

R.et\lrn to f'ormar 
ltaderond 

stlktholdtr aroups 
to br,ef of decision 

2 
Update le&isi.11111 

lnde,.hlp on inkill 
f1nd1n&S 

4 

ltnons laamtd 
from fakbanb 

I 
So11clt1nd enpp I 
prmtt, non-profit, 
and otherAla,bn j 

orpn!zatiOf'IS­
partlapallon In 

mtdla and outreach 
efforu 

1 
Pnt p1,. public 
relltlons plan 

2 
Stlo<t locations and 
mak• arnnpments 
for P"bhc mHlln&• 

+ 
3 

Choose and train 
fac,htators 

4 

Atsl&n off/ 
facol1Utors to 

pre.sant It annual 
mHtJntt 

l 

Evalu.-at:e lon l s. 
MHt with key 
ndust,y contac:ts 
ind,vJdual to 

discl!SS plan and 
hurc:onc.erfll 

2 
Onifi ,ndl'iodual 
br,e n& popon/ 

personolae 
matorilltforHch 

h,reren 1roup 

3 
Request intet1m 

hHrin& wih l8&A 
lt&illators 

I ............ 

Deploy mlf and 
tn,ned fad!Jtlton 
to annu~ meelinp 
of ma,or Industry 

aroups 

2 
AFN 

ANCS4Corps 
Chamber of Comm,rca 

ATMB 
Unrted Fflherman 

of Alaska 
Banko" Association, 

AML 
ARllOlts 

RDC 
N)G). 

M1n1rs.Auociaoon 
Tho Alliance 

Unions (trade, pubic 
omployff, t ch• ... 

etc) 
NPFMC 

Sust:11 i.n moment.um 

v11PRamp11&n 
and continued 
dtploVflltniof 

pr-ntors 

2 
Update Le1rsla1NO 

leadership and 
Consrenional 
Dt1t1at10n0n 

results ot m .. tlnp 

3 
flnalae le&oslatJon ... 

4 

Report bock ta 
formor ltador and 

sukeholdor ,raup,, 
and vatf,nal 
ltplation 

s 
ee,,n b<i[ldln1 

support po<ka&• for 
tho final ltc.lslatton 

6 
Budpt 
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~ustai~~ble ~ uture Dialogues 
Kick-Off: Bwldmg a Sustamab/e Future: Conversations with Alaskans - June 5-6, 2015 

June - August 
~ Anchorage, Ketchikan, Juneau, and 

Kenai/Soldotna Chambers of 
Commerce 

~ Rotary Clubs in Juneau, Anchorage, 
Fairbanks 

), Fairbanks Economic Development 
Corporation 

~ Alaska Association of School Boards 

~ Anchorage Board of Realtors 

~ Alaska Superintendents Association 

~ Alaska Municipal League 

~ City of Palmer/ City of Wasilla 

~ UAF e-Learning 

~ Alaska CHARR 

Events To 
Date: 17 

September - December 
), 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

Fairbanks and Homer Chamber of 
Commerce 

Alaska State Chamber of Commerce 

Alaska Commission on Aging 

Fairbanks League of Woman Voters 

Institute of the North 

Homer/Ninilchik Town Hall Meetings 

Commonwealth North 

Southeast Conference 

Alaska Municipal League 

Pioneers of Alaska 

UAA Faculty & Staff Association 

The Island Institute and more ... 

Upcoming 
Events: 25+ 
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, l Path to Fiscal Stability 

There are no easy answers to balancing a $3 
billion annual deficit. 

Takes some combination of four things: 

1. Continued budgetary restraint 

2. Taxes impacting individual Alaskans 

3. Changes to oil and gas taxes/credits 

4. Strategic use of our legacy assets 

Next Steps .... 

29 



· ·r Path to Fiscal Stability 

"We expect that if lawmakers do not 
enact significant fiscal reforms to reduce the 
imbalance within the next year, the state's 
rating could begin transitioning 
downward. The rating migration lower would 
likely persist and accelerate if lawmakers 
continued to fail to act ... " 

Alaska Rating Outlooks Revised To Negative 
Reflecting Its Large Structural Deficit 
Standard and Poor's Rating Service 
August 18, 2015 Report 
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· '[ Further Conversations 

BUILDING A 

SUSTAINABLE 
F UT U ·R E: . 

~ ... -.# 

.. ,.> 

conversations with Alaskans 

Randall J Hoffbeck 
Commissioner, Department of Revenue 

randall.hoffbeck@alaska.gov 
(907) 465-2300 




