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ALASKA STATE LEGISLATURE 

HOUSE FINANCE COMMITTEE 
~~@ State Capitol, Room 519 

Rep. Mark Neuman, Co-Chair Rep. Steve Thompson, Co-Chair 

Agenda: 

Monday, February 16, 2015 
1:30 PM 

Rep. Neuman will chair meeting. 

Overview of the Permanent Fund Corporation 

Presenting in person: 
Mike Burns, Executive Director, Alaska Permanent Fund Corporation, Department 
of Revenue 
Laura Achee, Director of Communications and Administration, Alaska Permanent 
Fund Corporation, Department of Revenue 
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Renewable resource 

$18.1 
billion 

deposited 
in Fund to 

date 

$21.6 
billion 

dividends 
paid to date 

$52.5 
billion 

current 
value 



FY2014 performance 

Total return 

Benchmark return 

Ending balance 

Change from FY13 

Dividend 

15.5°/o 

15.7°/o 

$51.2 billion 

$6.3 billion 

$1.2 billion 



Fund Performance 
for periods ending June 30, 2014 

16% • Permanent Fund 

14% 
• Benchmark 

12% 

• Median Public Fund 

10% 

8% 

6% 

4% 

2% 

0% 

One Year Three Years Five Years Ten years 30.5 Years 
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Target asset allocation 
Bonds 

Stocks 
36% 

Real estate 

Other 
12% 

Absolute return 

Private equity 
6% 

Infrastructure 4% 

P/P credit 2% 

Cash 2% 



The effect of diversification 

50% 

30% 

10% I ........._ ,, ,_.. ,,, re ~ 
-----'-.T ~ ~ \\. I 

10% I "<2'. • ~ ... ,. - ~~ • -~ \ . • -- o ;;;;1\ ~ \.. ~ · TT 7 ~ 

-30% 

-50% 

2007 2008 2009 2010 2011 2012 



Fund advantages 

Time 
Horizon 

• Access to investments 

• Ability to negotiate fee savings 

• No set liability 



Fund Challenges 

• Business travel to finan·cial centers 

• Recruitment from financial centers 

• New resources often: arrive long 
after needed due to lengthy 
budget process 

• Small staff limits bench strength, 
creates gaps during travel and 

. 
vacancies 



Stock portfolio 

$20.4 billion as of 
06/30/2014 

By country or region 

By mandate: 
U.S., Global, Non-U.S. 

By management: 
Active, Passive, 

Quasi-passive 
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Bond portfolio composition 
$12.0 billion as of 
06/30/2014 Non-U.S. Government 

Mortgage-backed 
7% 

CMBS 

3% 

Non-U.S. Corporate 
16% 
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Direct fund investment 
$1 billion 

Industry 

Terms 1.5/20 over five years 

Fees $75 million management 
fees 
$200 million carry 

GP revenue - O -
sharing 

Gross $1 billion 
profit 

Net profit $725 million 

APFC 

$500 million @ 1.5/20 
$500 million free 
5% total revenue share 

$37.5 million direct 
management fees 
$100 million carry 

$150 million 
Based on total fund, not APFC share 

$1 billion 

$1.0 billion 



Private assets, one year: 

60 deals screened 

12 reviewed 

6 
closed 



Financial networks 
Fitch 
Fl ratings info 

[ Lexis/Nexis 

Bank Credit Analyst 
3rd party, 
lndependen1 research 
used for design of 
investment strategy. 
SHARED (used by 
investments/risk) 

Jntex 
i=i"security analysis 

Credit Sights 
Fl 3rd party indp. 
-security research 

TradeWeb 

S&P Ratings Dlr.ect 
Fl ratings info 

II Moodys 
Fl ratings info 

BG cantor Direct 
Fl pricing info (more 
than Trade Web) 

Yield Book 
Fl security analysis 

Barclays Point 
Fl portfolio/index 
analytic data system 

Fl trading and pricing info, 
trade execution system 

Bloomberg 
Current news and pricing. 
SHARED (used by: Fixed 
Income (heavily) & Finance) 
Trades executed w/mosUy 
automated entry. 
NYSE/AMEX 
Real-time securities pricing 
and related data directly from 
the exchanges. Data is viewed 
in Bloomberg. 

MarketAxc.es 
Fl trading and pricing info 

CRI MS 

PEP 
Equities analysis 

Wilshi re 
Equi!Jes analysis­
provided by BNYM 

Hedge Fund 
Research 

Morgan Stanle~ 
Equity data 

Bardays caeital 
Index Data 

S&P and Russell 

"\ MSCI BarraOne 
Portfolio-wide risk 

v analysis (merged with 
j isk Metrics) 

J 

Morningstar Encorr 
Portfolio risk analysis 

Investor Analytics 
Portfolio risk 
analysis-avall 
through BNYM 

management. Limited Custodian of assets. 
Fl trade order ~ R !;lliYM I @ 1sunguard IFAS I IYardi 

• GL accounting system . RE asset management 
history, accepts auto Provides daily 
and manual entry. inventory for Fl. 

QED 
Investment inventory system. Book of 
record fo r internal Fl account. Includes a 
monthly subscription for Fl factors data. 
IDC pricing data feed. 

Burgiss Private I 
Used by finance for 
PE tracking. 
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