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Mission 

To provide military forces to accomplish 
military missions in the state or around 
the world; provide homeland security 

and defense; emergency preparedness, 
response, and recovery; veterans 
services; and youth military style 

training and education. 
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Core Services 

• Defend and Protect Alaska and the United 
States 

• Disaster Preparedness/Response and Recovery 

• Outreach to Veterans and Military Families 

• Youth Intervention 
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Top Level Organizational Chart .... ___ __ 

Department of Military and Veterans Affairs 

Operational Sections 

Laurie Hummel 
,, Commissioner/ 

Adjutant General 

+ United States 
Property & Fiscal Office Bob Doehl 

• 
Alaska Aerospace Corporation 

Deputy *The Commissioner maintains a seat on the Board of 
* The USPFO reports to the Director of the National Commissioner Directors. The DMVA provides administrative oversight. 

Guard Bureau 

I 
+ + + + + i 

Alaska State Army Air Homeland Alaska Veterans 

Defense Force National Guard National Guard Security & Military Affairs 
Emergency Youth 

Management Academy 

Total Force: approximately 4000 uniformed members and 294 non-uniformed employees 
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Alaska Air National Guard 

• 2 Wings with more than 2,120 members 
- 168th WG located at Eielson AFB 
- 176th WG located on JBER 

• 168th WG Primary Weapons Systems: 
KC-135 Tankers 

- Space Warning and Surveillance Squadron 

• 176th WG Primary Weapons Systems: 
- C-17 Associate Squadron 
- C-130H Airlift Squadron 
- Rescue Coordination Center 
- HC-130, HH-60 & Guardian Angel 

Rescue Squadrons 
- Air Defense Squadron 
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Measures & Results 

Alaska National Guard Search and Rescue Efforts by Calendar Year 
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Air Facilities Maintenance Division ' 

• 32 full time budgeted positions 

• $6,076.2 total budget request ($1,667.9 UGF) 

• Provides maintenance services for Alaska Air 
National Guard facilities 

• Brings in $163,185,206 direct federal dollars to 
the state economy 
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Alaska Army National Guard 

Three major units with 1820 Soldiers 

Joint Forces Headquarters 
• 103rd Civil Support Team 
• 207th Multi-Functional Training Regiment 
• AK Medical Detachment 
• AK Recruiting and Retention Battalion 

297th Battlefield Surveillance Brigade 
• Headquarters & Headquarters Co 
• 1-297th CAV Reconnaissance & Surveillance 
• 297th Combat Support Company 
• 297th Signal Network Support Company 
• B Company, 1st Battalion, 143rd Infantry (ABN) 

38th Troop Command 
• 1st Battalion 207th Aviation 
• 761 st Military Police Battalion 
• 49th Ground Missile Defense Battalion 
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.,,, Jtf Army Guard Facilities Maintenance' 

• 45 full and 1 part time budgeted positions 

• $12,770.3 total budget request ($2,689.1 UGF) 

• Provides maintenance services for Alaska Army 
National Guard facilities 

• Brings in $51,165,550 direct federal dollars to the 
state economy 
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Measures & Results 

Alaska Guard Strength: Number of Assigned Army and Air National Guard 
Members 
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-:-~ 
Wyoming/Texas 

102 Soldiers 

Pacific Air Forces 
12+Airmen 

• .... 
n 

Mission Ready Airlift 
Lower 48 and Alaska 

200+Airmen 

-..,. P,qec!ian 
slAJKIArd petatlels 38'N and 31'S 

Training Event 

Alaska National Guard 
2015 Deployments 

Deployment 

IHJNl!fl 

?C£,<N 

' ' 

llO 

Antarctica 
2Airmen 

121) 

Mongolia 
61 Soldiers 

' ·, 
l 

..... 

Key Resolve/Foal Eagle 
22Airmen 

Japan 
6Airmen 

South Korea 
5 Soldiers 

Cambodia 
17 Soldiers 

,..<I 

June2000 

L 

Balikatan 
Philippines 
6Airmen 

Australia 
20 Soldiers 
lAirman 

Boundary rapn.lltnlatk:a ia 
not necets.1nty ~ 

802703AI (R00352) 6-00 
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Homeland Security & 
Emergency Management 

Critical services to protect lives 
and property from terrorism 
and all other hazards, as well 
as to provide emergency 
preparedness, response and 
rapid recovery from disasters. 

• 62 full time budgeted 
positions 

• $9,454.4 total budget 
request {$2,457.7 UGF) 
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Measures & Results 

Percent of the Organized Boroughs that Responded Effectively to Events 
without State Assistance 

100 .0 % 

80.0% 

60.0% 

40.0% 

20.0% 

0.0% 

-
'" 

.... 

'" 

.... 

>-

.... 

>-

.... 

'" 

~~Co 
'l,, 

I 

~r::":)O:J 

I 

~'C) 
~ 

I I 

~,, ~ 
~ 

Fiscal Year 

I 

,.,,,::f'') 

I 

~It.). ,.,~ 

I I 

f:::>'°~ 

14 



Office of Veterans Affairs 

The Office of Veterans Affairs 
continues to help Alaska's veterans 
and their families improve the quality of 
their lives by helping them file claims 
for education, medical services, 
compensation and pension as well as 
assisting them in obtaining earned 
military awards. 

• 4 full time budgeted positions 

• $2,057.7 total budget request 
($1,794.9 UGF) 

17 Veterans Service Officers­
Contractors 15 



Measures and Results 

Federal Veterans Administration Benefits in Alaska by Type and 
Calendar Year (in millions) 
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Alaska Military Youth Academy 

To meet the life coping skills and 
educational needs of 16-18 year old 
Alaskans who are at risk of not 
completing their secondary 
education, and to provide them with 
the values, skills, education, and 
self-discipline to succeed as adults. 

• 82 full and 2 part time 
budgeted positions 

• $9,992.4 total budget request 
($4,557.7 UGF) 

..... ___..-__,,,,,. 
' ·-~ 
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Measures and Results 

Percent of Eligible AMYA Cadets Receiving GED or High School Diploma 
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~ Challenges & Pressing Issues ',..~ 
..... _ ...,,,,.. 

' ·-.. 

• Army National Guard nationwide force 
structure reduction 

• National Guard Bureau regulations 
• Increased frequency and severity of disasters 
• Increased Arctic activity 
• Meet 24/7 operational needs of an at-risk 

youth program while striving to remain 
within fiscal parameters 
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,;: . -:il!ff{ Look-Back with Funding Source Change ' 
--=- -- .. _ ..... 

DMVA normalized data to show Department of Early Education and Development (DEED) Inter Agency Receipts (I/A) converted to 
General Fund (GF) * 

• Alaska Aerospace Corporation 

a 1/A converted GF from DEED 

• Military and Veterans' Affairs 

30,000.0 ~---------------------------------------

25,000 .0 +-----------------------l 

rt, 

20,000.0 +-------------------, 

g _ _ _ 

15,000.0 I •".:'JI 

10,000.0 

5,000.0 

0 .0 
2007 2008 2009 2010 20U 20U 2013 2014 2015 2016 2017 

DMVA Total GF includ ing DEED 17,447.4 11 16.296.1 1117,781.6 1117,236.0 11 17,393.1 11 21,321-9 11 26,354.3 11 26,290.7 11 24,218.0 1116,520.2 11 17,766.0 

• Does not Include Alaska National Guard Benefits 
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DMVA's Share of Alaska's GF Budget is 
Still the Smallest Piece of the Pie 

FY17 Governors Request Share of Total Agency Operations (GF Only) • 

Military and Veterans' Affairs, 0.66% 

Office of the Governor, 0.85% 

Revenue, 1.48'6 

Environmental Conservation, 1.70% 

Education and Early 
Development, 1.92% 

law, 1.99% 

, . 

labor and Worl<force Development, 2.21% 

Commerce, Community and 
Economic Development, 2.39% 

Fish and Game, 2.66% 

Alaska Legislature, 2.67"/4 

Administration, 3.62% 

Natural Resources, 4.77% 

* Includes Designated GF, GF only, and non formu __ la ___ ~---~---~-~---------~----------- 21 
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ARMY NAHONAI. GUARD 
S4.771.850 

VETERANS SERVICES 

$ 1,940,500 

,111rs Spent 

AIR NATIONAL GUARD 
S2,q86,250 

Military fr Vetenns Aflilin 

Al.ASKA MILITARY YOUTH ACADEMY 
$5.IIJ,700 

HOMELAND SECURITY & 

EMERGENCY MANAGEMENT 
$;,601 ,800 

..... _~__,,,,,. 
"""' ·-.. 

22 



Total Operations Look-Back 

Department of Military & Veterans Affairs' Share of Total Agency Operations 
(GF Only) 

($ Thousands) 

30,000 ~ -----------------------------------~ 

The Department's GF budget grew 
by $4 .8 mRIJon between FY07 and 
FY17 Governor's Request - an 
average annual growth rate ol 3.1 %. 

The total percent of GF Grov.th from 
FY07 lo FY17 Govemor'S Request is 
35%. 

The Department's total FY17 
Governor's Request GF budget 
equals $56 per resident worker.• 

25,000 

20,000 +---------------------

15,000 

10,000 

5 ,000 

0 
07Mgt OBMgt 09Mgt I 10Mgt 11Mgt 12Mgt 13Mgt 

Pin Pin Pin Pin Pin Pin Pin 

• Total Agency Budget 13.735.5 12.324 .5 12.288.5 11.687.7 12.447.5 17,210.5 22,135.0 

% of Agency Budget to Total Agencies' budgets 0.38% 0.33% 0.30% 0.29% 0 .. 28% 0.36% 0.44% 

[· According to the Department of Laba, there were 333. 174, resident v,,orkers in Alaska in 2013. 

~.,,UUU-71--'D-

I 15Mgt 16Mgt 14Mgt 17Gov 
Pin Pin Pin 

22,326.3 24.845.3 17,254.5 18.563.5 

0.44% 0 .47% 0.35% 0.38% 
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Look-Back by Line Item 

The majority of the f111ding Is in th 
l'ollowng lne items: 
Personal Services: 50% 
Services: 40% 

Department of Military & Veterans' Affa irs 
Line Items 
(All Funds) 

90,000 
($ Thousands) 11n FY13. the legislature remOYed S26.7 

,------------------------------1-mllllonof Federal Rece.,t aull-orltyfrom 
the Alaska Aerospace Corporation's (MC) 
budgel 

80,000 

70,000 

60,000 

50,000 

40,000 

30,000 

20,000 

10,000 

0 

I OPersonal Services 
t - . 
• Travel 2,813,6 2,789.6 1,189.6 1,189.6 

~cS~ices 
-

30,230.0 31 ,659.8 36,557.0 37,161.4 

o Grarts, Benefits 2,600.0 2,540.0 2,570.1 2,375.4 
1 
• Comrnodlles 5,459.0 5,336.5 5,386.5 5,386.5 

'OCapilal Outlay 496.8 556.8 556.8 556.8 
l 

I • Misoellaneous 

.. 
1. 172.4 1,232.2 1,198.5 

38,460.3 42,676.6 23,621.9 
- - . 
_ 2.292.4 _ t 2,246.8 2.457.2 

-
5,391 .5 5,552.5 3,274.2 

556,8 509.8 187.1 

If MC does enter into a oontract. 
language in the operating budget allows 
the corpaation lo receive and expend any 
federal and other corporate receipts. 

1,198.5 1,046.8 994.9 

23,635.9 19,863.6 24,441.2 

2,376.6 2,329.2 2,578.6 
-•· 

3,274.2 2,692.1 2,692.1 

187.1 118.8 118.8 

994.9 

24,624.2 

2,579.8 
1 

2,692.1 

118.8 
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Personal Services Look-Back 

Personal SeMCeS 
Increased by $4.3 
mlllonfrom FYOT to 
FY17 Go.emor's 
Request, an lnaeae 
0117%. 

40,000 

35,000 

30,000 

SUnnary* I 15,000 
The d\at'Q9 conSlsls 
or a $10 mlllon 
lncreasebr 
contraclual salary I 10,000 
~usbnenlsand 
decreased cl $5.6 
mlllonln non­
contractual persorel 
services costs. 

DSo»lyA~,-tt 

(5,000) 

(10,000) 071 

Department of Mil,itary & Veterans' Affairs 
Salary Adjustment Increases and Personal Services Costs 

(All Funds) 
($ Thousands} 

In OBMg!Pln 09Mgl_Pln 
1,321.9 3,199.3 1,755.0 

• Parai>nat Svea - ~~ Adju~s [ 2~.718.6 21,867.7 26,657.9 

"Clllngcs In the po-...i -li>o from FY07 lo FY17 Gowrror's Raqll!Sl a,o segrogalad lnlo l'M> paftS: (1) boso -- (primarlyduoloCOl1nldllll negdlalofs) arc! (2)otherl)fmcnal IIIIVloos 
lna-eiaes IUCh as trllf'Bfcn bolMOn lino lklms or lnaoaJos flom ,_ pooila,s. The f,nal cdumn 1um1 tho two typos of c:ha>g4tl wt1ng tho pc11Dd. 

""'·- --

25 



Budgeted Positions Look-Back 

Oep.artment of Military & Veterans' Affairs Budgeted Positions 

400 

350 

300 

250 

150 

100 

50 

0 

-50 -1---------------------------------------i 

-100 

la Temporary 

'• Perm Part Time 

DPerrn Ful Time 

07Mg1Pln 08M!tPln 09MgtPln 

2 

4 2 2 
341 331 336 

tOMgtPln t tMg!Ptl 12Mg\Ptl 

1 5 2 

2 2 2 
348 345 344 

13Mi,Pln 14MgtPln 15MgtPtn 16Mgtf>tl 

2 T 1 1 1 

2 2 2 I 2 
339 339 333 294 

17GCN 

2 
294 

FY07to 
FY17Gov 

(1) 

(2) 

(47) 
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"Mil __ ila_ ry_ a_nd.,.Vet- era- ns· ·--

Affalrs appropriation 
Increased by $6.3 miller, 
from FY07 to FY17 
Goveroor's Request - an 
increased 54%. 

Alaialca NMlanal Guard 
Bentflta aP!lfOl)tlatlon 
ciJcreasedby $1.3 ml llon 
from FY07 lo FY17 
Governor's Request- a 
decreased 62%. 

GF Only Look-Back 

Appropriations within the Oepartment of Military & Veterans' Affairs 
(GF Only) 

($ Thousands) 

20,000 ...----- ----------------------------~ 

15,000 

10,000 

S lgni'icart changes within the MIHtary a,d Veterans' Affairs 
appropriallcn include: 
FY15 - $4.8 millcn UGF transferred from the Oepartmeri d 
Education and Early Oeveklpment to directly fund the Alaska 
Mlllary Yotah Academy (AMYA) within the Department or Miitary 
& Ve!era,s' Affllirs. 
FY17 Govemot's Request -$1 .3 mlllon UGF lo expand the 
Alaska State Defense Force. 

The Alul<a Aeroapaoa Cor,poratlon received the followi'lg 
genMal llnd ll!)Proprtatiora tir <>Mpng malrienanceand 
operation costs: 
FY12 - $4 mlllon UGF (on&tine funding) 
FY13 - S8 millon UGF (on&tine llndlng) 
FY14 - Sa 1 milion UGF (on110ing) 

5,000 IIFY15 - $6.1 milionUGF (one-time fundng) 

In FY16, all UGF was eliminated rrom the AlaskaAerospEe 
Corporation's budget 

0 1 • • • • • H H H H • R I 

-S,OOO 07MgtPn 06MgtPln- 09Mg!Pln 10MgtPln 11MgtPln I 12MgtPn 13Mg1Pln 14Mgtl'ln 15Mg!Pn t 16MgtPln I 17Gov 
1-MlltoryondVotorans' Affoira 1 11 ,619.6 10.178.6 11,129.2 • 10,726.9 • 11 ,486.3 1 12.248.3 13,273.8 13,457.0 18,133.7 18,520.0 17,940.0 

1~ Ala~oNnti~I Gun~ Bonofils . t 2.115..!' 2,145.9 1,159.3 
4 

960.8 __ 981.2 + 98~ _ 8~9.:.!_ _ _ 7~1 , _ ~ .3 I 734.5 I Tf17.5 

--AlmkaAcrospoco Corpomtloo • • • • - , 4,000.0 8.042.3 , 8,129.2 I 6,084.3 

'.- AgoocyUnollocolDdAppropridlon , • - - • • • • - I - I (174.0) 
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All Funds Look-Back 

Appropriations within the Department of Military & Veterans' Affa irs 
(All Funds) 

($ Thousands) 

60 ,000 

50,000 t--------------=--...::::..-------=-.. ........................ _...~.---i 

MUitary and Veterans' 
Affai rs appropriation 
Increased by $8.1 mi llion 
from FY07 to FY17 
Governor's Request - an 
increase of 20%. 

40,000 
In FY13. lhe legislatll'e removed 
$26.7 million ofFederal Receis:A 
authorization from lhe Alaska 
Aerospace Corporation's bl.dget. 

I 

allkaMO~ace 
'Corporallon approprtation 
~ asedby $12.9 mlllon 
Iran FY07 IO FY17 
GCJ¥emor's Request - a 
decrease of 53%. 

30.000 I _... • ..,,:: \ I 

Alaska National Guard 
Benefits aplYOpriatlon 
decreased by $1.3 milion 
fran FY06 to FY15 
Govemo(s Request - a 
decrease of 62%. 

20,000 

10,000 

0 

-10,000 

--Mii tary lllld Vctllrnns' Affan 

- Alaska Notional Guard Benofits 
--Alaska Aorospaco Corporation 

- ~ency UnollocotedJ\ppropriotlon 

07MgtPln 08Mg!Pk1 09Mg1Pln 

41,396.4 40,820.5 45,189.0 

2,115.9 2.145.9 1 ,159.3 

24.127.6 24,983.3 28,524.6 

10MgtPln 11~1Pln 12MgtPln 13MgtPln , ~ ~In L 1 SMgtPln 16MgtPln 17G<N 
. t - t 

45,980.4 49,118.2 I 50,599-7 52.625.7 t 53,11 2.2 49,584.3 49,574.7 49,51 1.8 

960.8 
t 

961.2 962.2 627.3 734.5 797.5 I 819.1 740.1 

28.614.0 
1 

28 ,834.0 j 33,034.5 10.490.3 • 10,s 1ae 
1 

10.12s.s 11.251.3 11.251.3 
I (174.0) 
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Look-Back by Allocation 

MHltary and Veterans' Affairs 
appropriation increased by $6.3 
mlllon f,om FY07 lo FY17 
Governor's Request - an 
ncrease cl 54%. 

Department of Military & Veterans' Affairs 
Allocations W1ithin the Mili tary & Veterans' Affairs Appropriation 

(GF Only) 
($ Thousands) 

6,000 

Alam Mlltary YouthAcademy l-~~:1-----------------------~;,~;;;;;;;;~Jr FY08 - $847.0 UGF decremented 5,000 

(from lhe new platoon) a,d axisting ~-------:--:---, 
I/A Receipts will be used from DE.ED Office ol the CommlS11loner 
Formula Funding alocation FY17 Governor's Request -
FY15 - $4.8 million UGFwas $1.3 million UGF lo expand the 
transferred from lhe Department of 4 000 Alaska Stale Defense Force. 
EclJcallon & Early Oevebpment to • 
the Alaska Millay Yol.dh Academy 
(AMYA)willin OMVA and $5.654.7 
excess I/A Receipts were deleted. 
FY16 -AfltY A !Educed a,tl-orizallon 
for 6 PFT positions as part of the 
Department's shared the $29.8 
milion Branch-wide Unallocaled 
Reduction. 

Veltrana'Sellllcea 
FY1S Veletllns E,.,anslon t<Uled 
$603. 7 UGF for the following: 
-Mow the Office cl Veterans· 
Services to Anchorage 
-Ina-eased site visits to remote 
locatlons 
~st d Llvilg AIICMl8nce for VSO's 
-Continue the Slate Approving 
Agencyprogam 

- Al•la> Mlltary YouJl Aalduny 

3,000 

2 ,000 

07Mgll't> 

912.2 

2.829.2 

. ---· 
08MgtPln O!NgtPh 11Mgll't> 

105.6 162..6 164.5 
2,498A 2.069.6 2,414.6 

---- x--x -

1 - -+ 
I 11Mgl'l_n 12Mg1Pln 1~1P1n 14Mgll't> 

73.1 73.2 55.7 164.0 

2.749.2 3,0;JT.7 3,027.6 3,147.3 

X 

15M;i1Pt, 

4.979.0 

3.093.5 ..=--Nmy Guwd Facllles Ma~ l<IVlnce 

--Ollice d the Canmlssloner 1.6n.s 
.. 

1.749D 
- -1,895.9 

--...,-- -- ' - ~ 

2.898.6- · 1 .855.4 2. 181.2 2.275.1 2.11)4.2 2,0JS-3 

--Homeland SoaJ(dy aoo Emo,goncy Managumont • 

--Air Goold Faclllos Ma111eoonce 
--Al•lm S!Uowido Eme,gency Commurlcatlons 

IC Natloftal Guo!d MU11,y Hrtadq111rtara 

- -- 1..Dcal Emo,voncy P1aruing Commllll!O 
Educatnnal Bonefu 

- votomnl' Scrw::os 
--+- Slate A.clMI Duty 

l 

2.326.0 

1,331.3 

354.0 

m .1 

300.0 

37&5 I . 
787.8 

~ 
22.7 

2.189.3 2.29:l2 2.329.1 

1,336.7 1.37&7 1,400.5 -
346.0 :178.7 384.0 I 
611.1 847.6 8)9,3 

300.0 3!0.0 300.0 

408.5 «16.5 80.0 f 
837.S II17.7 1,064.5 -

5.0 5.0 5 .0 

2.401.2 2,461.5 2.669.9 2.649.5 2.646.9 

1,064.6 2.1!,0.3 1.1112.5 1.844.4 1,798.2 

623.4 740.6 720.3 625.6 627.2 

300.0 300.0 300.0 300.0 JOQ.O 

80.0 80.0 80.0 
t -988.6 1,204.7 1.llOll.4 ~ _1.785.7 1,785.3 -~ • ·- -• 

5.0 5.0 5.0 5.0 5.0 

X X 

• 
16Mgtl'kl 17Gov 
4.558.7 4.556.7 

2.706.9 2.706.9 
~ 

2.396.2 3.616.2 

2.467,3 2.467.3 

1,~7.9 1,667.9 

623.1 m .1 

300.0 300.0 

1,794.9 1,794.9 

5.0 5.0 
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Look-Back by Fund Group 

Between FY07 & FY17 Governor's Request: 
- UGF Increased by $5.4 million (42%) 
- DGF decte8158d by $620.1 (-96%) 
-OUier funds decreased l1t $17 .5 mlllon (-52%) 
~ederal funds increased by $6.4 mil lon (32%) 

Department of MBitary & Veterans' Affairs 
Total Funding Comparison by Fund Group 

(All Fu nds) 
($ Thousands) 

..... 

90,000 ,--------------------------------------------, 

In FY08. $22.8 million d 
Alaska Aerospace 
Corporation Receipts were 
cl'anged to Federal 
Receipts lo more 
acclJ"alely reflect federal 
contracts. 

The Alaska Aero-i,ac:e 
Corporation received U,e 
following UGF lncremerts for on 
going maintenance and 
operation oosts: 
FY12 - $4 milion (one-tme) 
FY13 - $8 millon (one-tme) 
FY14 - $8.1 milion (on-going) 
FY15 - $6.1 mlllon (one-time) 

In FY16, all UGF was elm lnaled 
from 1he Alaska Aerospace 
Corporation's budgel 

BO.ODO +--------- -------------1 

70.000 -½---------

60,000 

30,000 

20,000 

The legislature removed $26. 7 mllion 
or Federal Receipt atihorlzation from 
U,e Alaska Aerospace Corporation's 

~budgetin FY13. ,_. ____ _, 

O 
1 

07MglPln . 08Mg1Pln , 09"'411Pln . 10Mg1Pln 11 Mg1Pln _ 12Mg!Pln 13Mg!Pln 14Mg1Pln 15M_gtPln . 16Mg1Pln 17Gov 

IFodoral Rocoipts (Fod) 20,181.8 43,137.8 47.5312 48.5192 50.484.5 51,044.9 25.217.4 f 25,374.1 23,386.2 27,905.2 26,605.2 . 
a OtherStatoFunds (Other) 33,722.6 12,487.4 15,053.2 15,348..3 15,981.4 16,341.0 16,582.7 ; 16,770.8 12.105.6 16,400.8 16,217.9 

o Dosi!J,:,tod General (DGF) 648.5 28.4 28..4 28.4 28..4 28..4 28.4 28.4 28.4 28..4 28.4 
- - - • - t- - -- - - - - ~- • 
OUrreslrictodGcncral(UGF) 13.087.0 12296.1 12.260.1 11,659.3 12.419.1 17,182. 1 22.106.6 2.2.297.9 24,816.9 17.226.1 18.535.1 
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FY2017 Budget Highlights 

Unallocated UGF Salary Reductions in the Governor's FY2017 budget 

-$274.2 Unallocated FY17 UGF Salary Adjustments 

$100.2 Reverse to Correct for Negative Fund Source Change 

-$174.0 Net FY17 Unallocated UGF Salary Adjustments 

Reductions will be met by: 

Deleting positions 

Reducing Services 

Implementing Furloughs 

The department is working to identify reductions. 
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FY2017 Budget Highlights 
"'\.a-~_.,,,,... .... _ 

Undesignated General Fund {UGF) Increases in 
the Governor's FY2017 budget 

Office of the Commissioner 

• +$120.0 GF Assistance for Enhancing Military, 
Community and Legislative Partnerships. 

• +$1,300.0 GF Rural Engagement 
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BRAC-Proofing 

• Address potential impact of a Base Realignment and Closure Act (BRAC) 

• Inform Department of Defense and Congressional policy and decision 
making 

• Enhance Military, Community, and Legislative Partnerships 

• Issue a Request for Proposal to hire a consultant with expertise in: 

federal legislation affecting military base viability 

reducing energy cost differences between Alaska and Outside bases 

improving partnerships between host communities and military bases 

developing enhanced use leases 

• Hedge against proposed future force structure decrements 
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Rural Engagement 

Issues 
• Overcentralized emergency response capability 
• Increasing trans-Arctic vessel traffic and foreign military operations 
• Need for US military Arctic Operational Expertise 
Solutions 
• Expand the Alaska National Guard\ rural presence 

- dictated by federal authorities 
- requires significant lead time 

• Expand the Alaska State Defense Force (ASDF) 
partner with rural leaders to help grow engagement off the road system 
bridge the gap to Guard expansion 
requires GF funds 

• expand to a battalion within 3-5 years 
81-member Bethel headquarters 
3 77-person companies of 4- or 5-member Scout teams 
requested funding will form and equip initial force: 

» headquarters team 
» one company of Scouts 

.... _____ __,. 
, ..... 
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t ~ .ii;!)Status of FY2016 Unallocated Reduction ' 

Requested FY16 Unallocated Travel Reduction was 
$51.9 Undesignated General Funds {UGF) 

Reduction taken as follows: 
Air Guard Facilities $15.0 
Army Guard Facilities $16.9 
Alaska Military Youth Academy $20.0 
Total $51.9 
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· ;:irl Status of FY2016 Unallocated Reduction~ ... ~ 

Requested FY16 Unallocated UGF Reductions 

Air Guard Facilities 

Army Guard Facilities 

Salary Adjustments 

Total UGF Reduction 

$ 33.7 

$ 54.1 

$374.4 

$462.2 
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" =.i~'f { Status of FY2016 Unallocated Reduction~ ... MI~ -- .. ~ 

Unallocated UGF Reductions Taken as follows: 

Deleted PCN in Commissioner's Office $ 36. 7 

Alaska Aerospace Reversal of COLA $100.2 

Deleted 6 PCNs in the Alaska Military 

Youth Academy $325.3 

Total UGF Reduction $462.2 
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FY2016 Position Deletions 

Fiscal PCNS Removed 

Vear From Budget 
2016 28 

Position Ty_1>_e 

FT 28 

!Location 
JBER 10 

Eielson AFB 1 

Anchorage 3 

Kodiak 14 

Total 28 

Deletions By Division 

Office of the Commissioner 

Army Guard FM 

Air Guard FM 

AMYA 
AAC 

AACFM 

Total 

Department of Military and Veterans Affairs 

FV2016 Position Deletions as of February 4, 2016 

Personal Services 
Budget Authorization 

Removed Vacant Filled Layoff 

$3,215.4 25 3 3 

!Position Levell 

, .___..,__,.. ..... _ 

14 50% Expert/Professional Level (range 17 and above) 

11 39% Technical Level (range 12-16) 

_3_ 11% Entry Level (range 5-11) 

28 Total 

Filled l Vacant I Total l 
2 1 3 

1 1 

1 1 

1 5 6 

3 3 

14 14 

3 25 28 
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Contact Information 

Commissioner Laurie Hummel 
49000 Army Guard Road 
POB 5800 
Joint Base Elmendorf-Richardson, AK 99505-0800 

Contact Telephone (907) 428-6008 

Deputy Commissioner Bob Doehl 

49000 Army Guard Road 

POB 5800 

Joint Base Elmendorf-Richardson, AK 99505-0800 

Contact Telephone {907) 428-6008 

'·-~~ , ... ~ 
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