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Gary Folger 

GOVERNOR BILL WALKER 
5700 East Tudor Road 

Anchorage, Alaska 99507-1225 
Main: 907.269.5086 

Fax: 907 .269 .4543 

February 16, 2016 

The Honorable Mark Neuman 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Capitol, Room 505 
Juneau, AK. 99801-1182 

The Honorable Steve Thompson 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Capitol, Room 515 
Juneau, AK 99801-1182 

450 Whittier Street 
PO Box 111200 

Juneau, Alaska 9981 1-1200 
Main: 907.465.4322 

Fax: 907.465.4362 

Dear Co-Chair Neuman and Co-Chair Thompson, 

Thank you for the opportunity to present the Department of Public Safety's (DPS) FY 2017 budget 
overview to the House Finance committee on January 28, 2016. This letter provides responses to the 
questions asked by committee members during that meeting. 

Co-Chair Neuman asked for the number of troopers now versus ten years ago: 

As the graph below shows, from FY2008 to proposed FY2017 there was a net increase of three (3) 
permanent full-time fully commissioned Alaska State Trooper positions, and a net decrease of four 
(4) permanent full-time fully commissioned Alaska Wildlife Troopers. 
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Representative Wilson asked what the department has done to ensure coverage since the 
patrol vessel Woldstad has been in dry dock: 

With the transfer of the Stimson to Kodiak, the Alaska Wildlife Troopers (A WT) are covering some 
of the fisheries that used to be covered by the Woldstad with that platform. However, A WT has had 
to reduce the number of patrol days across the board due to budget cuts and none of the boats have 
the coverage that they have had in past years. 

Representative Wilson asked whether authorized individuals, specifically Office of 
Children's Services staff, are able to access the Alaska Public Safety Information Network 
(APSIN) outside of regular business hours using mobile devices or through other means: 

A limited number of Office of Children's Services (OCS) employees have access to run a person 
through APSIN (Alaska Public Safety Information Network) to review criminal history records for 
emergency placement of foster children. Access to APSIN is not available through mobile devices 
for any authorized user, including Alaska State Troopers (AST) and other law enforcement officers. 
However, OCS staff is able to access this information after hours by contacting AST dispatch in 
Fairbanks. 

Representative Saddler asked about the difference in staffing levels between the Alaska Fire 
Standards Council versus the Alaska Police Standards Council: 

The staffing level for each of these councils is based on the scope of their responsibilities and the 
size of the population group they serve: 

Under AS 18.65.220 the Alaska Police Standards Council (APSC): 

• 

• 

• 

• 

Establishes minimum standards for employment as a police officer, probation officer, parole 
officer, municipal correctional officer, and correctional officer; 
Establishes minimum criminal justice curriculum requirements for basic, specialized, and in­
service courses for the specific purpose of training police recruits, police officers, probation 
officers, parole officers, municipal correctional officers, and correctional officers; 
Certifies police, probation, parole, and correctional officers that meet minimum standards 
and training requirements; and 
Investigates when there is reason to believe that a police officer, probation officer, parole 
officer, municipal correctional officer, or correctional officer does not meet the minimum 
standards for employment. 

Alaska law requires an individual to be certified by the APSC to be employed as a police officer, 
probation officer, parole officer, municipal correctional officer, or correctional officer. There are 
currently 5,206 certified police officers (1,328 active), 13 certified village police officers (4 active), 
543 certified probation and parole officers (191 Active), 2,667 certified correctional officers (998 
active), and 115 certified municipal corrections officers (65 active). Additionally, 104 certificates 
have been revoked and nearly 30 revocation investigations are underway with pending action. 



Representative Neuman 
Representative Thompson 
February 16, 2016 
Page 3 

Under AS 18.70.350 the Alaska Fire Standards Council (AFSC): 

• 
• 

• 

Establishes minimum training and performance standards for fire service personnel; 
Establishes minimum fire training curriculum requirements and certification of fire services 
training programs; and 
Governs the procedure for certification and decertification of fire service personnel. 

The AFSC supports over 230 Alaska fire departments in improving community fire protection 
through an internationally accredited training and certification program. Though Alaska law does 
not require an individual providing fire services to be certified by the AFSC, an entity for which a 
person performs fire services as an employee or volunteer may require it. There are currently 6,927 
certified fire service personnel and the AFSC has issued a total of 17,217 individual certifications. 

Thank you for the opportunity to provide these responses. Please let me know if I can provide 
further information. 

Sincerely, 

fr{+-
Gary Folger 
Commissioner 

cc: Adam Bryan, Capital Budget Coordinator, Office of Management and Budget 
Kelly Cunningham, Fiscal Analyst, Legislative Finance Division 
Kelly Howell, Administrative Services Director, DPS 
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Our Mission 
To ensure public safety and enforce fish and wildlife 
laws 
Our Core Services 
• Law enforcement patrol and investigations 
• Rural law enforcement services 
• Domestic violence and sexual assault programs 
• Statewide public safety programs 
• Resource protection 
• Highway safety 
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• DPS is Alaska's primary statewide law enforcement 
agency 

• Direct support to other agencies 
- Investigative assistance 

- Search and rescue 

- Training 

- Alaska Public Safety Information Network 

- Crime lab 
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I FY2016 Management Plan 11 FY2017 Governor's J I Diff ere nee 

TOTAL 

UGF 

DGF 

Other 

Federal 

192,486.5 I I TOT AL 

160,673.7 I I UGF 

6,599.9 DGF 

14,413.3 Other 

10,799.6 Federal 

188,007.6 I I TOT AL 

156,172.2 UGF 

6,609.3 DGF 

14,417.4 Other 

10,808.7 Federal 

(4,478.9) 

(4,501.5) 

9.4 

4.1 

9.1 

TOTAL POSITIONS 

847 PFT 

TOTAL POSITIONS 

830 PFT 

TOTAL POSITIONS 

(17) PFT 

18 PPT 

14 Non Perm 
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7 Non Perm 
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Designated 

Other Funds 
14,417.4 (8%) 

Federal Funds 
10,808.7 (6%) 

General Funds ~ 

6,609.3 (3%) 
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Capital Outlay 

1,795.5 ( 1%) 

Commodities 
6,604.6 (3%) 

01/28/2016 

Travel 

7,339.2 (4%) 
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APSC 
1,283.6 ( 1%) 

VPSO 

13,807.7 (7%) 

Alaska Wildlife 
Troopers 

28,329.2 ( 15%) 

01/28/2016 

CDVSA 

15,514.0 (8%) ~~ 
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5,325.9 (3%) 
.,__ __ Fire Standards 

Council 

565.3 ( <1%) 
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CDVSA 

11,012.9 {7%) __,_ ~~ 

VPSO 

13,807.7 (9%)-

Alaska Wildlife 
Troopers 

25,870.3 ( 16%) 
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Fire and Life 
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2,253.7 (2%) 

Council 
236.4 ( <1%) 
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• Detachments 

• Bureau of Highway 
Patrol 

• Search and Rescue 

• Statewide Drug and 
Alcohol Enforcement 

• Alaska Bureau of 
Investigation 

• Prisoner Transport 

• Judicial Services 

FY2017 Governor's Budget 

TOTAL 99,702.2 

UGF 88,569.6 
DGF 2,023.9 
Other 3,639.8 
Federal 5,468.9 

BUDGETED POSITIONS 

492 PFT 
o PPT 
5 Non Perm 

01/28/2016 
Department of Public Safety Overview 

Prepared by DPS 
11 



• $12,105.4 awarded to ten 
grantees 

• 72 grant-funded 
positions filled as of 

12/31/2015 

- 7 Coordinators 

- 3 VPSO/Coordinators 

- 62 VPSOs in 55 
communities 

FY2017 Governor's Budget 

TOTAL 13,807.7 

UGF 
DGF 
Other 
Federal 

13,807.7 
o.o 
0.0 

0.0 

BUDGETED POSITIONS 
6 PFT 
o PPT 
o Non Perm 
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• Detachments 

• Wildlife Investigations 
Unit 

• Marine Section· 

• Aircraft Section 

FY2017 Governor's Budget 

TOTAL 28,329.2 

UGF 25,870.3 
DGF 
Other 
Federal 

100.0 

2,358.9 
0.0 

BUDGETED POSITIONS 

139 PFT 
18 PPT 
o Non Perm 

01/28/2016 
Department of Public Safety Overview 

Prepared by DPS 13 



• Training and Education 
Bureau 

• Life Safety Inspections 
Bureau 

• Plans Review Bureau 

• Office of Rural Fire 
Protection 

FY2017 Governor's Budget 

TOTAL 5,325.9 
UGF 
DGF 
Other 

2,253.7 
2,058.3 

513.9 
Federal 500.0 

BUDGETED POSITIONS 

27 PFT 
o PPT 
o Non Perm 
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• Criminal Records and 
Identification Bureau 

- Alaska Public Safety 
Information Network 

- Alaska Automated 
Fingerprint ID System 

- Sex Offender and Child 
Kidnapper Registration 

- Concealed Handgun 
Permits 

• Information Technology 

FY2017 Governor's Budget 

TOTAL 9,468.9 
UGF 
DGF 
Other 
Federal 

4,508.3 
1,101.2 

3,220.2 

639.2 

BUDGETED POSITIONS 
66 PFT 

o PPT 
1 Non Perm 
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• Finance 

• Budget 

• Human Resources 

• Grants Management 

• Procurement 

• Facilities Management 

FY2017 Governor's Budget 

TOTAL 4,284.7 
UGF 
DGF 
Other 
Federal 

3,046.6 
0.0 

1,238.1 
o.o 

BUDGETED POSITIONS 

33 PFT 
o PPT 
o Non Perm 
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• Biological Screening FY2017 Governor's Budget 

• Controlled Substances TOTAL 5,798.2 

• DNA/ CODIS I UGF 5,043.2 
I 

• Evidence I DGF 0.0 
Other 340.5 

• Firearm / Toolmarks I Federal 414.5 I 

• Arson / Fire Debris BUDGETED POSITIONS 

• Forensic Toxicology 37 PFT 

• Latent Prints I 0 PPT 
o Non Perm 
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• Recruit training for state 
and municipal law 
enforcement agencies 
and VPSO's 

• In-service training 
covering refresher, 
update, and advanced 
topics 

• Public safety training to 
other government 
agencies 

FY2017 Governor's Budget 

TOTAL 2,697.0 

UGF 
DGF 
Other 
Federal 

1,752.2 

34.3 
910.5 

0.0 

BUDGETED POSITIONS 
10 PFT 
o PPT 
o Non Perm 
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- --
• Establish professional 

standards for fire service 
personnel 

• Establish curriculum 
requirements for the 
certification of training 
programs 

• Govern the procedure 
for certification of 
individuals who satisfy 
the minimum training 
and performance 
standards 

FY2017 Governor's Budget 

TOTAL 565.3 
UGF 236.4 
DGF o.o 
Other 253.9 
Federal 75.0 

BUDGETED POSITIONS 
2 PFT 
o PPT 
o Non Perm 
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• In cases of misconduct by a certified 
police officer, make a determination 
whether certification should be 
revoked 

• Develop, monitor, and revise law 
enforcement training 

• Assist academies and departments 
with funding for academy training 

• 

• 

Fund specialized and advanced 
training for departments 

Determine certification eligibility for 
all police, probation, and 
correctional officers and issue 
appropriate level of certificate 

FY2017 Governor's Budget 

TOTAL 1,283.6 

UGF 
DGF 
Other 
Federal 

0.0 

1,283.6 
o.o 
0.0 

BUDGETED POSITIONS 

4 PFT 
o PPT 
o Non Perm 
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V ~ 

• Provide safety for 
Alaskans victimized or 
impacted by domestic 
violence and sexual 
assault through a system 
of statewide crisis 
intervention, prevention 
services, and perpetrator 
accountability 

FY2017 Governor's Budget 

TOTAL 15,514.0 

UGF 
DGF 
Other 

11,012.9 

0.0 

790.0 

Federal 3,711.1 

BUDGETED POSITIONS 

9 PFT 
o PPT 
o Non Perm 

01/28/2016 
Department of Public Safety Overview 

Prepared by DPS 
21 



Increment Requests: 
• AWT Aircraft Section: $300.0 UGF 

• Laboratory Services: $250.0 UGF 

Reductions: 
• Fire and Life Safety: (70.1) UGF and 1 PFT 

• Alaska State Troopers: (2,588.2) UGF, 8 PFT, and 6 NP 

• Alaska Wildlife Troopers: (783.7) UGF and 5 PFT 

• VPSO Program: (503.8) UGF 

• CDVSA: (340.0) UGF 

• Statewide Support: (445.8) UGF, 3 PFT, and 1 NP 

01/28/2016 
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• Marine Fisheries Patrol Improvements: $1,200.0 Fed 

• Reappropriation from Two P/V Woldstad Engine Repower 
Projects: $3,619.5 UGF 
• $2,269.5 for aircraft and vessel repair and maintenance 

• 1,350.0 for deferred maintenance on aircraft hangars 

01/28/2016 
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Funding Sources 
UGF DGF Other Fed Total 

FY2016 Management Plan: 160,673.7 6,599.9 14,413.3 10,799.6 192,486.5 
FY2017 Adjusted Base (Legislative Finance) Actions: 

FY17 Treatment of FY16 One-Time Salary Increases (1 ,457.7) 0.0 0.0 (1,457.7) 
Salary Increases COLA 1,129.0 9.4 4.1 9.1 1,151 .6 

FY2017 Adjusted Base (Legislative Finance): 160,345.0 6,609.3 14,417.4 10,808.7 192, 180.4 

FY2017 Govenor Budget Increments: 
Offset Absence of Fuel Al location 300.0 300.0 

Increased Utility and Maintain Fuel Costs 250.0 250.0 
Subtotal Increments 550.0 550.0 

FY2017 Gove nor Budget Decrements: 
Saving Related to Deletion of PCN's and Associated Funding (2,665.5) (2,665.5) 

Reduce Overtime and Premium Pay (700.3) (700.3) 
Reduce VPSO Program Funding (500.0) (500.0) 

Reduce Grant Funding for Batterer Intervention Programs and Victim 
Services (340.0) (340.0) 

General AWT Reductions (overtime, patrol sea days, patrol flights ) (185.0) (185.0) 
Reduce AST Vehicle Fleet (150.0) (150.0) 

Reduced Overhead (90.0) (90.0) 
Discontinue Three Trooper Housing Leases (Ninilchik, McGrath, 

Cooper Landing) (84.2) (84.2) 
Reduce Lease Costs Associated with OA I Position (12-2040) (7.8) (7.8) 

Subtotal Decrements: (4,722.8) (4,722.8) 

FY2017 Governor Budget: 156,172.2 6,609.3 14,417.4 10,80_8.7 188,007.6 

Comparisons: 
% Change FY2017 Adjusted Base to FY2017 Governor Budget -2.6% 0.0% 0.0% 

% Change El'.£016 Management Plan to FY2017 Governor Budget -2.8% 0.1% >0.1% 

01/28/2016 
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0.0% -2.2% 
0.1% -2.3% 

Positions 
PFT ff'.! Temp Total 

847 18 14 879 

0 0 0 
0 0 0 

847 18 14 879 

(17) (7) (24) 

(17) (7) (24) 

830 18 7 855 

-2.0% 0.0% -50.0% -2.7% 
-2.0% 0.0% -50.0% -2.7% 
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Department of Public Safety's Share of Total Agency Operations 
(GF Only) 

($ Thousands) 

The department's GF 
budget grew by $50.7 
million between FY07 
and the FY17 
Governor's Request -­
an average an nu al 
growth rate of 3 .8%. 

200,000 ,-----------------------------------. 

The department's total 
FY1 7 Governor's 
Request GF Budget 
equals $492 per 
resident worker.* 

a Total Agency Budget (GF Only} 

180,000 +---------------------

160,000 -+-------- - -------

140,000 +----------

120,000 -------

100,000 

80,000 

60,000 

40,000 

20,000 

0 

% ofAgency Budget to Total Agencies'budgets l 3.13% I 3.11% I 3.13% I 3.42% I 3.42% I 3.38% I 3.37% 

* According to the Department of Labor, there were 331,1 74 resident workers in Alaska in 2013. 
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135,000 

115,000 -------Personal Services 
increased by $28.2 
mllllon from FY07 to 
FY17 Governor's I 95 OOO 
Request- an • 
Increase of 36%. 

Summary* 
The change consists 
ofa $28.6 million 
increase for 
contractual salary 
adjustments and a 
$444.9 decrease In 
non-contractual I 55,000 
personal service 
costs. 

35,000 

15,000 

Department of Public Safety 
Salary Adjustment Increases and Personal Services Costs 

{All Funds) 
i Thousands 

(S,OOO) I 07Mg!Pln I 08Mg!Pln I 09Mg!Pln l 10Mg!Pln l 11Mg!Pln l 12Mg!Pln l 13Mg!Pln l rn•-~•- l rn•-~•- l Mu-~•- l ·~~..,gl "·----· I 
DSalary Adjustments 4 ,324.2 I 2,369.9 I a,a2a.s I 2,1 aa.1 I 4,01s.s I 5,131.3 I 3,642.9 1,449.3 

•Personal Svcs less Salary Adjustments 74,769.2 I 79,168.4 I s2,112.o I 95,793.3 I 99,284.o I 104,400.a I 109,844.4 114,981.3 118,105.6 109,535.4 106,153.3 

"The numbers in this column highlight the total change in the personal services line from FY07 to FY17 Governor's Request and breaks it into two parts: (1) the change attributable to approved salary 
adjustments (primarily due to existing employees' salary negotiations), and (2) other personal services increases (perhaps from transfers between line items or increases from new positions). 

28,656.4 

(444.9) 
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, 

137,000 

127,000 

117,000 

107,000 

97,000 

87,000 

77,000 

67,000 

57,000 

47,000 

37,000 

27,000 

17,000 

7,000 

-3,000 

...... Alaska State Troopers 

_,._Statewide Support 

~ Village Public Safety Officers 

,_Domestic Viol/Sexual Assault 

..... Fire and Life Safety 

- AK Police Standards Council 

- Alaska Fire standards Council 

- Agency Unallocated Appropriation 

01/28/2016 

Department of Public Safety The Alaska State Troopers appropriation has 

Appropriations 
grown by $33.3 million GF between FY07 and 
FY17 Governor's Request -- a 43% increase. 

(GF Only) 
($ Thnm:t~nrl~ \ 

. 
~-

~ 
~-

~ 
. - -

The Village Public Safety Officers 
The Council on Domestic Violence 
and Sexual Assault appropriation has 

appropriation has grown by $7.9 million 
GF between FY07 and FY17 Governor's 

grown by $5.1 mill ion GF between Request -- a 133% increase. 
FY07and FY17 Governor's Request 
-- an 86% increase. I'--... 

~ 
~ - -. - - -- - -- ·-' .... ~ 

~ 

,T, ~- ,T. ...... - - - - - - -
07MgtPln 08MgtPln 09MgtPln 10MgtPln 11MgtPln 12MgtPln 13MgtPln 14MgtPln 15MgtPln 
83,242.5 84,529.6 93,917.2 101 ,589.5 107,737.6 114,248.6 119,022.6 126,303.6 124,022.1 

12,902.1 13,691.8 15,191.1 15,798.5 16,638.2 17,179.2 17,704.6 18,029.4 18,119.2 

5,921 .7 5,706.0 6,933.5 9,405.7 10,893.4 13,196.4 16,251.2 16,557.4 17,653.0 

5,923.3 6,683.6 7,149.7 8,466.0 9,188.1 10,376.2 11 ,224.6 11 ,778.2 12,305.8 

3,024.2 3,055.0 3,471.0 3,528.1 4,577.0 4,671.9 4,752.8 4,813.4 4,482.3 

1,085.3 1,130.6 1,155.4 1,164.6 1,177.8 1,245.0 1,261 .9 1,275.2 1,274.3 

- - 228.4 232.2 240.7 245.8 250.9 254.4 252.2 

- - - - - - - - -
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. 
-

"' ~ . . - -- -
~ -

•T• n, 

-
16MgtPln 17Gov 

118,424.2 116,563.8 

17,295.6 17,022.8 

14,311.5 13,807.7 

11 ,352.9 11 ,012.9 

4,369.4 4,312.0 

1,283.6 1,283.6 

236.4 236.4 

- (1 ,457.7) 
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160,000 

140,000 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

0 

-20,000 

~ Alaska State Troopers 

- Statewide Support 

- Council on Domestic Violence and Sexual 
Assault 

-e-Vlllage Public Safety Officer Program 

...,... Fire and Life Safety 

...,..Alaska Police Standards Council 

....,_Alaska Fire Standards Council 

- Victims for Justice 
- Agency Unallocated Appropriation 

01/28/2016 

Department of Public Safety The Department of Public Safety's budget 

Appropriations grew by $50.1 million (All Funds) between 

(All Funds) FY07 and FY17 Governor's Request -- a 
($ Thousands) 36.4% increase. 

~ -, . . 
. , 

" ~ 

~ 
" A portion of the non GF increases in the Alaska 

State Troopers appropriation include: 

FY10 - $5.8 million ARRA funding for Narcotics Task 
Force efforts (of which $332.8 was replaced with GF 
in FY13 and $914.2 GF was replaced in FY14); and 
FY09 to FY12 - $7.8 million CIP for the Bureau of 
H ighway Patrol and DUI Enforcement. Federal 
funding decl ined significantly and was partially 
replaced w ith UGF in FY13 and FY14. 

-- - -- - - - -- - . - - ~ -- -- -.. - - -~ - - 7 . . & & & . ... ..,,... = .a- = ~. 

07MgtPln 08MgtPln 09MgtPln 10MgtPln 11MgtPln 12MgtPln 13MgtPln 14MgtPln 15MgtPln 16MgtPln 17Gov 

95,318.2 

19,101.1 

10,692.7 

6,054.5 

5,387.3 

1,085.3 
242.1 

-
-

101 ,330.1 113,472.7 124,434.3 129,390.4 138,677.7 

20,437.8 21 ,450.5 22,289.0 23,669.1 24,644.0 

12,606.1 16,462.0 15,487.8 16,177.0 15,831.1 

5,863.4 7 ,095.7 9,571.0 11,065.3 13,372.7 

5,551.3 5,608.8 5,810.0 5,915.4 6,025.9 

1,144.9 1,155.4 1,164.6 1,177.8 1,245.0 
258.9 482.3 486.1 492.7 499.7 

- - - - 100.0 

- - - - -
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139,188.2 138,663.4 136,467.0 129,879.0 128,031.4 

23,991 .3 25,112.5 25,960.3 25,210.2 24,937.4 

16,667.4 17,226.6 19,152.8 15,854.0 15,514.0 

16,253.2 16,557.4 17,653.0 14,311.5 13,807.7 

6,112.3 6,075.3 5,492.9 5,382.9 5,325.9 

1,261 .9 1,275.2 1,274.3 1,283.6 1,283.6 

504.8 508.3 581.1 565.3 565.3 

- - - - -
- - - - (1,457.7) 
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Thank You 
Questions? 
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