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TO: 
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SUBJECT: 

GOV ERNOR BILL WA LKER 

MEMORANDUM 

February 6, 2015 

Department of 
Health and Social Services 

FINANCE AND MANAGEMENT SERVICES 
Juneau Office 

P.O. Box 110650 
Juneau. Alaska 99811-0650 

Main: 907 .465.3082 
Fax: 907 .465.2499 

Representative Mark Neuman, Co-Chair 1 

Representative Steve Thompson, Co-Chair 
House Finance Standing Committee 

Sana Efird, Assistant Commissioner / / V 
Department of Health and Social Services 

Department of Health and Social Services House Finance Committee Budget 
Presentation Follow-Up 

On January 26, 2015 the Department of Health and Social Services (DHSS) received the 
following questions from you regarding Department's House Finance Committee presentation. 
The DHSS responses are as follows: 

};> Representative Neuman asked about the future of the Alaska Pioneer Homes, given the 
silver tsunami headed their way. Commissioner Davidson mentioned changes in the 
levels of care being analyzed. Please provide additional information on this. 

Growth Data 

The Alaska Department of Labor and Workforce Development, Research and Analysis Section 
prepared a report entitled Alaska Population Projections; 2012-2042. The report includes a 
projection for the 65 and older population growth within Alaska; the chart accompanying this 
projection is below. The baseline model projects that the senior population will peak near 
140,000 during 2037. Previously, Department of Labor and Workforce Development, Research 
and Analysis Section prepared a projection showing the probable geographic spread of the senior 
population across Alaska. That chart is also below for reference. 

DHSS Response to Growth 

Alaska Pioneer Homes is licensed to provid assisted living home services for 501 
residents. During FY 2014 Alaska Pioneer Homes served a total of 604 (unduplicated) 
residents. To maintain the same percentage of Alaska Pioneer Home residents erved to total 
senior population in Alaska at the projected peal< of the senior population in 2037, Alasl a 
Pioneer Homes would need to have the staffing and facilities available to serve a total of 
1,126 (unduplicated) residents. With the ctment rate ofresident turn over, to serve 1,126 

' 
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(unduplicated) residents in 2037, Alaska Pioneer Homes estimates that 934 licensed beds would 
be needed within the division, or an additional 433 beds beyond current capacity. At this time, it 
is the intention of the Division of Alaska Pioneer Homes to continue to provide the highest level 
of care possible within the budget authmity provided. The Division of Alaska Pioneer Homes 
recognizes that the senior population it serves is growing rapidly. The Division of Alaska 
Pioneer Homes will continue to increase efficiencies within its cunent budget authorization; 
however, no plans for expansion are cmTently underway. 

Figure 1 18 
Population Age 65+, 
Alaska, 2012 to 2042 
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Figure 2.7 
Proportion Age 65 or More by Borough and Census Area, 2012 
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Additional analysis of the growth within Alaska's senior population and its impacts on the 
Division of Alaska Pioneer Homes was conducted in FY2010 by an outside contractor, 
Infonnation Insights. The report and the follow up by DHSS can be found online at 
http://dhss.alaska.gov/ daph/Documents/ docs/plan. pdf and 
http://dhss.alaska.gov/daph/Documents/docs/LookingForward201 O.pdf 

Representative Neuman asked about tribal and local control regarding juvenile justice 
programs. He expressed interest in expanded federal participation and a more stable 
budget. The Commissioner indicated they are open to anything more appropriate. 
Please provide more information on this. 

As Commissioner Davidson testified, the Department continues to explore all 
options for partnerships with Tribal and other Native organizations. 

};, Representative Munoz asked how many positions were going to be required for 
Medicaid expansion.. Sana explained that Medicaid expansion crossed many divisions. 
Please provide more specific information. 

A presentation to House Finance on Medicaid expansion is scheduled for 
February 16. 
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j;> Representative Wilson asked about positions outside the state system that were funded 
through grants and contracts. 

The deprui:ment will have to get back with more information; this information is not 
readily available in a database and would require extensive time and resources to 
compile. 

j;> Representative Neuman asked about the department's vacancy rate. Sana didn't know 
for the department and how it might compare to other agencies. There was discussion. 
about Pioneer Homes and Juvenile Justice keeping employees and the Office of 
Children's Services not Please provide more information. 

DHSS Vacancy as of 1/26/2015 
per ALDER PCN elltraa f rom AKPAY 

Public Health 

Behavioral Health 

Children's Services 

Public Assistance 

Finance and Management Services 

Health Care Services 

Senior and Disabilities Services 

Alaska Pioneers' Homes 

Juvenile Justice 

Commissioner's Office 

PFT/PPT PFT/PPT Total 
/ifftd vacant PFT/PPT 

441 42 483 
312 23 335 
491 30 521 
529 32 561 
207 15 222 

118 4 122 

151 13 164 
592 19 611 

456 26 482 
28 1 29 

OHSS overall 3,325 205 3,530 

VACANCY RATE 
VQGOnt OS 9' Of 

total 

8.7% 

6.9% 

5 .8% 

5.7% 

6.8% 

3 .3% 

7.9% 

3.1% 

5.4% 

3.4% 

5.8% 

The Depa1iment is researching how DHSS's vacancy rate compares to that of other State 
agencies. 

j;> Representative Neuman asked what the department is doing for the Office of 
Children's Services and other programs challenged by turnover. Representative Gara 
talked about too much work driving employees away. 

The Public Info1mation section created a more realistic job preview video and ru1 
attractive recruitment video for prospective OCS employees to provide them with 
a better understanding of the rigors and challenges of working in Alaska. 

>"" Representative Neuman asked about the huge wave of problems headed the 
department's way as a result of the budget cuts coming. More information is needed. 

Making decisions that affect our most vulnerable populations is very difficult. 
However, since the bulk of DHSS funding is for grants/benefits, reductions will 
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affect services and benefits to vulnerable Alaskans. Strategic planning and 
analysis of current programs will be vital as we work toward mitigating negative 
impacts on Alaskans. The department will also focus on building partnerships 
with other entities that can help address the needs of Alaskans. 

);:> Representative Wilson wants a response to help HSS members identify which of the 
department's programs are mandated by statute, and which are not. 

The Department is cmTently working on this request. 

);:> Representative Gara: What is the state doing to reduce the rate of increase in cost for 
health care? 

The Department has instituted several measures to reduce the rate of increase in 
the cost of health care. Some of those measures are paying for generic drugs 
whenever possible; support of fraud control; prior authorizations; creation of a 
super-utilizer program; lock-ins; and Medicaid audits. Additionally, the 
Department is researching other cost-saving measures. As for the rising cost of 
employee health care, that question should be directed to the Department of 
Administration. 

If you have any additional questions regarding this issue, please contact Sana Efird at 465-1630. 

cc: Amanda Ryder, Fiscal Analyst, Legislative Finance 
Adam Bryan, Capital Budget Coordinator, Office of Management and Budget 
Valerie Davidson, Commissioner 
Jay Butler, Chief Medical Officer 
Jon She1wood, Deputy Commissioner 
Ree Sailors, Deputy Commissioner 
Saral1 Woods, Deputy Director 
Melissa Ordner, Budget Manager 
Anthony Newman, Legislative Liaison 
Wilda Laughlin, Deputy Legislative Liaison 
Vickie Wilson, Acting Director, Alaska Pioneer Homes 
Albert Wall, Director, Division of Behavioral Health 
Christy Lawton, Director, Office of Children's Services 
Margaret Brodie, Director, Division of Health Care Services 
Karen F01Test, Director, Division of Juvenile Justice 
Ron Kreher, Acting Director, Division of Public Assistance 
Duane Mayes, Director, Senior and Disabilities Services 

Log 2790/2015 
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on Sherwood, Deputy Commissioner for Medicaid and Health Care Policy 
v-- Ree Sailors, Deputy Commissioner for Family, Community & Integrated 

Services, 
./ Margaret Brodie, Director, Health Care Services 
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Chn.,,,s A4\Q.~butc..Q(2__ -
J I -
V 'TONL\ U~IV\kf'J - <~(Y\ d-,A.V~\,~ ~S'T"CJ:_, 



Department of Health & Social Services 
House Finance I FY2016 Department Overview 

Valerie Davidson, Commissioner 
Sana Efird, Assistant Commissioner 

JANUARY 26, 2015 



Chief Medical Officer 
& 

Public Health Director 
Jay Butler, M_D_ 

• Public Health Nursing 
• Epidemiology 
• Chronic Disease 

Prevention & Heallh 
Promotion 

• Emergency Programs 
• Women's, Children's 

& Family Health 
• Bureau ofVrtal 

statistics 
• state Laboratory 
• state Medical 

Examiner's Office 
• Heallh Planning & 
Systems Development 

eo.ni.. c """ _.._ 
'-Counci on Eml<gency -­·---Councl 
' Chid F-, R- eam.tlN 
'SHARP,-.,Councl 
'T........, C-eo.nn-

TOTAL BUDG ET 
$138,502.8 
$53,561.1 UGF 

TOTAL POSITIONS 
488 

Alaska Department of Health and Social Services 
Organization Chart 

Deputy Commissioner 
for Medicaid and Health Care Policy 

Jon Sherwood 

• Medicaid Director 
• Performance/Quality Assurance 
• Medicaid Polley & Plannilg 
• MMIS - DDI 
• Rate Review 
• Tribal Health 

HEALTH CARE SERVICES 
Director. Ma!garel Brodie 

• Medicaid Management 
• Health Facility survey 
• Certification & Licensing 

-&C 
• llodicalC-~Camn-lll!e 
· ~ eam.. 

ALASKA PIONEER HOMES 
Acting Director. Vickie Wilson 

Boanls"&C ·ans . ___ __,_ 

PUBLIC ASSISTANCE 
Acting Director. Ron Kreher 

TOTAL BUDGET 
$1 ,958,127.7 
$860,488.3 UGF 

TOT AL POSITIONS 
1314 

Commissioner 
Valerie Davidson 

Deputy Commissioner 
for Family, Community & Integrated 

Services 

Assistant Commissioner 
for Finance and Management 

Services 

• Human Resources 
• Regulations 
• Health lntonnalion 

Technology 

Public lnfonnafion 
Clay Butcher 

Conmunicntions Manager 

Legislafive Relations 
Tony Newmon 

Health Care Pof,cy Advisor 
Monique /W:Jrlin 

Medicaid Expansion 
Project Director 

alrisAshenbtennet" 

Special Assistant 
ToroHorlon 

Alaska Health care 
Commission 

Deboroh Erickson, Exec. Dir. 

TOTAL BUDGET 
$16,869.9 
$4,438.4 UGF 

TOT AL POSITIONS 
58 
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Ree Sailors 

CHILDREN'S SERVICES 
Director. Christy Lawton 

JUVENILE JUSTICE 
Director. Karen Forrest 

-&c-.issioas 
. .ll-* Justice Advisory CamrniDoe 

BEHAVIORAL HEALTH 
Director. Alberl Wall 

lloardl&~ ·----• Admuy Boord an Aloaholism and Drug -·--Cculd 
TOTAL BUDG ET 
$533,954.2 
$311 ,555.8 UGF 

TOT AL POSITIONS 
1579 

Sana P. Efird 

• Faclities 
• Adminlstrative Services 
• Budget 
• Audit 
•Revenue 
• Frscal 
• Grants & Contracts 
• Information Technology 
• Federal Allocation Management 

TOTAL BUDGET 
$44,869.9 
$23,606.6 UGF 

TOTAL POSITIONS 
222 

FY2015 DEPARTMENT TOTAL BUDGET 
$2,692,324.5 

$1,253,650.2 UGF 

TOT AL POSITIONS 
3661 



Department Total FY2014 Actuals 
(UGF/DGF/Other/Fed) 

Department Total - FY2014 Actuals 
(UGF/DGF/Other/Fed) 

Unrestricted General Funds 

Designated General Funds 

Other Funds 
Federal 

1,175,857.7 

68,483.1 
80,435.1 

1,069,600.4 

other Funds 3% / TOTAL $2.394.376.3 

~ ­

'~ - -

"' Designated Gf 3% 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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FY2014 Actuals by Division 
(Total Funds) 

Alaska Pioneer Homes 29f, 

Behavioral Heatth 6'16 

Children's Services 6'16 

Health Core Services 1'16 

/ JuvenileJustice 2% 

'-, Public Health 5% 

, Senior&. Disabfrties Services 3% 

Behavioral Health••• 

~hik:lre, 
Heatth Care Services• 

Juvenne Justice 

&,bffc.~ _qoc;e.. 
PubRcHeoHh 

Sel'llor_& Dlsabiutles_S~ ... 

Bnarace_&Maraagemeo~· 
Medicaid Services 

• lnCIUdes AOutt Dental 
- lnClucles ttumon services community MatcnnQ oranr &. community U'lilicniwe Mo1ehing o,anrs 
- loarGs &. Commissions aOdad ta DIH &. SDS 

TOTAL $2,268,244.9 
Based on DHSS FY2013 Acluofs Scenario - Component Summary Reporl 

'- Finance &.Management Services 2% 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 

4 

MJ,QQ8.~ 
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$2,394,376. 
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DHSS FY2015 Management Plan 

non-formula 
other line items 
$539.5 million 

20% 

all other formula 
$292. 9 million 

11% 

(All Funds - 2.7 Billion) 

non-formula 
grants/benefits 
$190.7 million 

7 
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Formula Programs 

Formula Program - a program with specific 
eligibility standards which guarantees a 
specific level of benefits for any recipient 
who qualifies. The eligibility standards and 
benefits must be based in statute and/or 
regulations. 

(t1 
e" ~!!!!!!!!!!!!!!!..---• MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Formula Programs 

Public Assistance 
• Adult Temporary Assistance 

Program 
• Adult Public Assistance 
• Child Care Benefits 
• General Relief Assistance 
• Tribal Assistance Programs 
• Senior Benefits Payment Program 
• PFD Hold Harmless 
• Energy Assistance Program 

Medicaid Services 
• Behavioral Health Medicaid 

Services 
• Children's Medicaid Services 
• Adult Preventive Dental Medicaid 

Services 
• Health Care Medicaid Services 
• Senior/Disabilities Medicaid 

Services 

Children's Services 
• Subsidized 

Adoptions/Guardianship 
• Foster Care Special Need 
• Foster Care Augmented Rate 
• Foster Care Base Rate 

~ 
·~ 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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STATE OF ALASKA FY2015 
DEPARTMENT OF HEALTH & SOCIAL SERVICES BUDGET ALIGNMENT 

PRIORITY 1 

HE.ALTH & WELLNESS 
ACROSS THE LIFESP -'.N 

$2,692,324.5 
($1 ,669,141 .0 Medicaid) 

PRIORITY 2 

HE.ALTH C-'IRE .ACCESS 
DELliERI & /:•LUE 

fdollors shown in lhousonds) 

PRIORITY 3 

SAFE 8. RESPONSIBLE 
INDIVIDUALS. FA/v11LIES & . ; 
cm.,MUNITIES 

CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SE.RVlCE 3.2 CORE SERVICE 3.3 

Protect and pro mole 
the health of Alaskans 

l,1,110,867.0 
:t:07) 512.C '}-::·.J1cad; 

Prov1de quality ol llfe in a 
sale hvmg environment for 

Alaskans :FS~.lQ4_2 
!::JJ 7.5::, C ,1/,"=,J ::a-jl 

Manage hearth core 
cove-rage for Alaskans in 

ne,,d $149,574.5 
:i;:, 77~ .! f/,CJtCO ,:JI 

r oc1htate access to 
atfordable health care 

torAlaskans 1,129.008.4 
't:_-:, C~S 7 ,,~-e-·:llCO,::lj 

Strengthen Alaska 
fom1hes 

$191 ,505.9 

Protect vulnerable 
Alaskans 

$281 ,385. 

Promote penonol J 
responsibmly and occounlobl.

1 
decisions by 
Alaskans $l2,Bl9 ,S 

a HCS a OBH • DPH a DPA a FMS • sos • HCS • DPA • ocs • DBH a HCS • APH a OBH • FMS I OPA • HCS • DPH 8 DPA a oBH • FMS a DPA a ocs • DPH • FMS a OJJ • oPA • ocs • sos I FMS IOJJ aocs • oJJ • oPA I FMS • sos 
I OJJ I SDS • APH • FMS • DPH • oPH asos • SOS • HCS • APH • DBH I OBH I Al'tl I OPH I HCS a OPH a DBH 

~ 
AlASICA PIONEER llOMES 

·~'!:~ 
• a~:.:;.,.~ .. hi-
- $1,l4'.S_ .. __ 
W IJubfamdu 

- $t,34'A_..,_ W wlnanblal.lubns 

TOTAL BUDGET 
$62,323.1 

~ ~ ~ ~ ~ ~ ~ ~ 
DIVISION OF OFACE OF CHIIDIEH'S DIVISION OF HU.Ult DIVISION OF JUVENILE DIVISION OF PUIUC DIVISION OF PUBLIC SENIOR&. OISAIIUTJES ANANCE I. 

IEllAVIOIAL HEAUII SERVICES CAIE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MANAGEMENT SERVICES 

G> " 0M!~7;.t.::':. -~s-.. G> ~~050.l..:c:ra -~t=-D~ • $D,5Jl.O ,~ • $19.sn.6-~ • ~=-..:.ir...::. G>F~" =:., ........ . qa.:l=u~~· £ ...... ==-... "' ::C-"'""' -- :::.::,,; ... 
•S24t74,1_. .. ~ -,. cllfalnuah 

.,,...uc.for.t&asbns -~'!1.:.r.'1:.. -~~~'"i::;"" ............ ,Alubns 
-~,.~ ..... ffl<gdu,. • ~'1.7::"".:ic::'" ,,.,...,.....,,.......,. • =·Jr::~ 

.......,...far ........ •=~=~ ...... farAlutwa- ·~~WE ,_._,.. ,~-... 
•~JJ;,t.:;.,o:=:- •~-:=·-" • e:.l~~r:= • ~= .. - ·~SQA1p ..... _ • e?Z!.-~c..... • ~=.:.:-~ .... • ~--"~T.9J... ,....tn .... 11 tn ...... 

.nadaa.~tw ......_. ...... ........... - .,a,am~ cs...,,.,. ...... ·~u-.. • $lS,320A=- ·~=r.rr= G) P..W~c:r-~,:,.r.c,:t.bC• 5=c!'J.t.ns:t = -.. .., Ulll,IKJ-... 

e ~.SJ~-:..'°t!:it:. .......... • $l0,l'5.7 =·"-~ bllh8llltbCIN. -~.:"""'-- • SJ,CD2.S_.,,.._ 
c-.:.,.llbidlti11Nlh.llaM 

eu~ .. _,_ fDlli~·- • ~.:,!!~...:. ·~~.:.... ea:.w=·- ·=!rt!.,. TOTAL BUDGET TOTAL BUDGET -~..="'- $1 43,709.6 -~.::- $58,824.7 
-~~ .. _, a,:s..mu_. .. ,-a .$1,49&.7.,... .. _ -~-=--wlil.nbllMabns ====:;' 

9m1.1~ TOTAL BUDGET •~r fD sao.2-.:.= .$4,013.2~ 
~ onl 5=:c.-..;" __ .., 

$949,208..3 ==--:;' TOTAL BUDGET - ....... 
$602.350.7 

TOTAL BUDGET TOTAL BUDGET TOTAL BUDGET TOTAL BUDGET 
$347.301.B $331,226.7 $13B,502.8 $58,876.8 
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Health & Social Services 
(Eight Divisions) 

Alaska Pioneer Homes I Vickie Wilson (Acting Director} 

• 649 Positions 

• $62,323.1 - FY2015 Management Plan 

• 2.31% of DHSS FY2015 Operating Budget 

• · Provide the highest quality of life in a safe home environment for 
older Alaskans and Veterans. 

Behavioral Health I Al Wall (Director} 

• 374 Positions 

• $141,942.4- FY2015 Management Plan 

• 5.27% of DHSS FY2015 Operating Budget 

• Manage an integrated and comprehensive behavioral health system 
based on sound policy, effective practices and partnerships. 

<tl 
, 
. MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 

10 



Health & Social Services 
(Eight Divisions) 

Office of Children's Services I Christy Lawton (Director) 

• 509 Positions 

• $143,709.6 - FY2015 Management Plan 

• 5.34% of DHSS FY2015 Operating Budget 

• Prevent and respond to child maltreatment in order to ensure safe 
children and strong families. 

Health Care Services I Margaret Brodie (Director) 

• 131 Positions 

• $24,391.6 - FY2015 Management Plan 

• 0. 91 % of DHSS FY2015 Operating Budget 

• Manage health care coverage for Alaskans in need. 

(tJ MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Health & Social Services 
{Eight Divisions) 

Division of Juvenile Justice I Karen Forrest {Director) 

• 503 Positions 

• $58,824.7 - FY2015 Management Plan 

• 2.18% of DHSS FY2015 Operating Budget 

• Hold juvenile offenders accountable for their behavior, promote the 
safety and restoration of victims and communities, and assist offenders 
and their families in developing skills to prevent crime. 

Division of Public Assistance I Ron Kreher (Acting Director) 

• 566 Positions 

• $331,226.7 - FY2015 Management Plan 

• 12.30% of DHSS FY2015 Operating Budget 

• Provide self-sufficiency and provide for basic living expenses to Alaskans in 
need. 

~ 
~ 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Health & Social Services 
{Eight Divisions) 

Division of Public Health I Dr. Jay Butler (CMO/Director} 

• 488 Positions 

• $138,502.8- FY2015 Management Plan 

• 5.14% of DHSS FY2015 Operating Budget 

• Protect and promote the health of Alaskans. 

Senior and Disabilities Services I Duane Mayes (Director} 

• 171 Positions 

• $63,385.8 - FY2015 Management Plan 

• 2.35% of DHSS FY2015 Operating Budget 

• Promote the independence of Alaskan seniors and persons with 
physical and developmental disabilities. 

<tl ~ . 
MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Department of Health & Social Services Share of Total Agency Operations 
Non-Formula and Formula 

(GF Only) 
($ Thousands) 

TheDepartmenrs GF budget 11 ,600,000 -.--------------------------------. 28.00~o 
grew by $672 million between 
FY06 & the FY15-an average. 
annuaJ growth ra~ of 7 .95%. 

The department's tctal FY15 GF 
budgetequaJs $4,050 per 
resident waker ... 

1,400,000 

1.200,000 +-----

1,000,000 _ _ T,__ ___________ _ 

800,000 -+--- --

600,000 ,, 

400,000 

200,000 

0 

06Mgl I 07Mgt I OSMgt I 09f.1gt 
Pin Ph Pin Pin 

10Mgt 11Mgt 
Ph Pin 

- TotalAgoncyBudget (GFOnly) I 678,250,5 I 809,713.0 I 855,156-4 I 982,211.4 900,099.2 998,046.5 

.....,_% 0fAgencyBudgct toTolal Agencios' budgots I 22'l. I 23% I 23% I 24% 22% 23o/e 

! • According lo the Department of Ulbor, there, we,e 333,283 resident \Wd<ers In Alaska in 2012. 

1/22/2015 Legs/alive Finance Division 

14 

26% 26% 26% 26% • 26.00% 
- • I 

24.00% 

22.00% 

20.00~o 

18.00% 

... 16.00% 

14.00% 

1200% 

10.00% 
I 

12Mgt 13Mgt 14Mgt 15Mgt 
Pin Ph Pin Pin 

1,222,328 1,305,324 1,320,.351 1,349,928 

26% 26',ci 26% I 26% 
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The maj<riy (79%) of the FY15 
H&SS budget is appropriated in the 
Granfs/Benefrts line. 

3,000,000.0 

Department of Health & sacral Services Line Hems 
(AH Funds) 

($ Thousands) 

2,500,000.0 -

2,000,000.0 

1,500,000.0 

1,000,000.0 

500,000.0 ., 

OOMgt?tn 07Mg!Pfn OSMgtPln 09MgtPln 10Mg1Pln 11MgtPln 1~tPfn 
• Mlsoellaneous - - - - - - -
• Grants, Benefits 1,397,630.2 1,539,921 .4 1;526,215.9 1,614,665.5 1,578,723.4 1,744,673.0 1,925,257.6 

ocaplal Ou.flay I 2,200.1 2,272.3 1,650.5 1,887.6 1,628.7 2,228.6 1,554.5 

acanmodltles I ~ .275.1 33,509.9 32,885.1 34,760.2 34;971.2 35,230,5 36,477.6 
DServices 135,971 .1 141,567.4 142,430.4 152,974.8 154,828.8 158,752.6 165,018.3 

•Tra\lel 5,340.3 5,625.9 6,205.7 6,786.5 7,515.3 7,769.3 8 ,912.0 

•Personal Services 232,732.9 253,322.1 265,231 .7 286,130.1 297,112.9 312,306.5 332,968.7 

1/2212015 Legislative Finance Division 

15 

13MgtPfn I 14Mg_tPfn I 15Gov 

-
2,077,407.0 2,099,111 .1 2,112,41n.6 

1,278.3, 822.6 863.8 

41 ,517.d 40,760.4 40,408.3 

162,402'.7 159,2.87.3 153,966.6 

8,929.4 8,452.1 7,886.1 

346,292.2 351,sm.s 354,014.2 

I 
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Department. of Health & Social Services 
Salary Adjustment Increases and Personal Se1Vices Costs 

Personal Services 
increased by $121 
million between FY06 
and Ile FY1.S. 
Governor's Request-an 
increased 52%. 

summary' 
The change consists of 
$96 ITilllon increase for 
conttac:IIJal salary 
aqustments aid a S25 
million Increase in non­
conltacfuaJ personal 
seivices costs. 

400,000 

350,000 

300,000 

200,000 

150,000 

100,000 

50,000 

0 

· · (Al Funds) 
($ Thousands) 

OGM~.n 
•SalaryAqustments I 14,442.7 I 12,515.1 I 15,470.1 I 18,964.8 I 8,114.9 I 11 ,536.5 

•Persooal SVcs less Salary Aqustments I 218,2902 I 240,807.0 I 249,761.6 I 267,165.3 I 288,998.0 I 300,770.0 I 320,320.4 

10,734.6 

335,557.6 

96,053.8 

352,007.0 25,227.5 

• Qiangas In fie persa,a! savices Una fn>m FY06 b FY15 an, Hgegaled no two parts: (1) base inaeases (pimaoily dLl!I lo ariradual negotiations) and (2) olhar p<nonal seriices inaeases such as traisfers belWean linll· 
iEm;;orlmeases Iran naw positions. lha f.naJ mluim sums 1ha two types ct changes di.ling 1ha period. 

1/22/2015 l.sgislatiw Finana1 Division 3of5 
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Department of Health & Socia I Services Budgeted Pos iti'ons I ee1ween i=voe & FY15a net of'135 
posl(bns were added (an Increase of 4%) 

PFT P6sitlons: 278 
4000 -r--------------- - ------- ---------lPPTPo$1flons: (45) 

3500 -11- ....-""'1-- --I 

3000 

2500 

2000 

1500 

1000 

500 

0 

~500 , 
06MgtPln 07MgtPln, OOMg!Ph 

CTemporary 199 231 155 

• Perm Part Tine 105 104 103 

•Perm FuJTlme 3211 3307 3367 

1/22/2015 

09M!,Pln 10MgtPln· 11MgtPln 12~n 

116 

98 

3436 

123 120 

93 85 

3474 ' 3481 

Lefjslafive Rnance Division 

17 

104 

76 

3510 

Ten'()Ol'llfV Positions: {98 

OOMglPtnto 13Mg1Pln 14MglPln 15Gov 15Gov 

116, 112 101 (98) 

65 62 60 (45) 

3469 3504 3489 278 
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Medicaid GF has grown by $313.4 mlllm (82%) between 
the FY06 Filal Budget and the FY15 Budget. Of• this 
Increase: 

-$134,8 mlUcn Is alltlbl.table. to FalrShareJPtoShare 
- $752 mill.on Is atlributable to FMAP changes 
- $32.5 millon is atltlbutabl& to Rate Rebasilg 

TOTAL MEDICAID FORMULA APPROPRIATIONS. 
(GF ONLY) 

($ Thousauls) 

800,000 ....----------------------------------

700,000 , ----------------------=:---= .::;--

600,000 ---------------------

500,000 +---------------------::1111,..._--

400.000 I ,. iii --= 

300,000 -----

200,000 

100,000 -

0 

-100,000 
FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 I FY14MP I FY15Gov 

- Managemert Plan· 281 ,049.8 389,n6.9 435,844.1 472,144.8 374,055.2' 441 ,2>6.3 633,261.8 en,823.8 I 678,306.3 I 695,075.9 

-suppleme.rt~/RPLsfAt1u.stmen!s 100,638.4 2,744.0 3,061.6 (68,250.0) 26,817.0 26,261.1 . (19,000.0) 

-Total FIJ\dlng 381 ,688.2 392,520.9 438,905.7 403,894 .. 8 400,8722 467,467.4 633,261 .8 esa.e23.s I 678,306.3 I e95,01s.9 

1/22/2015 Lefjslstill'8 Finance Division 5of5 

18 



Multi-year Appropriation Summary - Operating Budget - FY 201 6 Governor Structure 
Department of Health and Social Services 

Fo 
No 

N'umbers "nd Language 

Fund Group~ Funds" 

mulaand 
n-formula Programs 

-.-Alaska Pioneer Homes 
_._Behavioral Health 
-+-children's Services 
--Health care Services 
- Juvenile Justice 
___._ PUblic Assistance 
--Public Health 

I 

---senior and Disabilities SVCS 

700,000 

630,000 

560,000 

490,000 

420,000 

350,000 

280,000 

210,000 

140,000 

70,000 

0 

-+-Deoartmental. Sunoort Services 
--Human SVcs Comm Matchina Grant 
~ Convnuriitv Initiative Grants 
-lr-Medicaid Services 

Total 

2015-01-22 16:46:56 

,.___ 

-
07Matf'ln 
42017.5 
57.267.1 
SL241.4 
12,273.5 
40,013.2 

137,636.8 
35,147.9 
21.144.8 
21.708.6 

1.485.3 
0.0 

389,776.9 
809 713.0 

(Thousands} 

------
-

I 
7 

~ ~ 
~ 

• • u 

---· .. .. 
--,c _;.,;.;-- -

-
-- -... 

- -;; - = 
- - - - : . .;_ 

08MatPln 09MatPln lOMat:Pln llMatPln I2MQtl'ln 13MQtl'ln 14MQtPln 
43 QQ.4.,5 4697L9 48,219.4 48,325.2 50,954.1 51.833.1 52,993.6 
63395.0 82 696.7 89492.6 95.363.7 97.429.2 109,618.7 100860.4 
53,93L6 66,569.8 71,269.5 75.327.7 77,698.7 79,36L8 92,224.8 
12.298.5 13,942.2 15,990.2 16,799.9 11,393.6 11,869.0 12,079.5 

39 973.5 46-398.9 48 470.3 50,439.1 53,202.0 55 060.5 56,037.2 
!23,675.8 159,325.5 152.662.8 155,970.8 171..440.5 119,290.1 183,610.5 

37,603.0 42,720.4 49,160.8 55.576.9 62,714.9 73 496.4 74010.5 
2.L20L5 29.408.7 30.37LO 35,598.3 39450.2 40,698.5 42,259.1 
21,753.6 19,876.1 18,248.5 21.076.4 22,277.9 23,605.8 25,302.1 
1,485.3 1.485.3 1.485.3 1.685.3 l.685.3 1,785.3 1,785.3 

0.0 67Ll 673.6 676.9 820.4 881.9 88L9 
435 844.l 472,144.8 374,055.2 441.206.3 633,261.8 677.823.8 678,306.3 

855,156.4 982,2.11.4 900,099.2 998,046.5 l.222,328.6 1.305.324.9 1.320,351.2 

~?--~ 

19 
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-
-- ~ 

.,_ 

15MQtP!n 16Gov 
52,798.6 53,514.9 
98,302.0 96,837.7 
93.212.8 96,536.1 
ll,759.5 ll,883.4 
55.95L9 56,957.9 

183,183.3 183,616.8 
90,197.6 98,750.5 
42.437.3 42 604.0 
24,588.7 20,126.9 

1,785.3 1,785.3 
88L6 881.6 

694829.7 694 829.7 
1349 928.3 1.358,324.8 
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Numbers and Language 

Non-Formula Programs 

Fund Groups: General ~ 

Multi-year Appropriation Summary - Operating Budget - FY 2016 Governor Structure· 
Department of Health and Sodal Services 

(Thousands) 
ll0,000 

~ 99,000 __, ,.------ ~-
Non-formula 88,000 r / programs only 

77,000 

/ 
/ 

66,000 
/ 

~ ~ ;;. 

55,000 -----= ~ - - -

----- --44,000 

~ 
:: ~ -- ------33,000 - ----

~ -
----22,000 - - ---. 

-- .......__ 
11,000 - - - - -

0 
07Mgt:Pln 08MgtPln 09MgtPln lOMgtPln llMgtPln UMgtPln 13Mgtf'tn 14MgtPln 15Mgtf'tn 16Gov 

_._ Alaska Pioneer Homes 42,017.5 43,994.5 46,971.9 48,219.4. 48325.2 50,954.1 51,83.3.1 52,993.6 52 798.6 53,514.9 
i-4-- Behavioral Health 57,267.1 63,395.0 82,696.7 89.492.6 95,363.7 97 429.2 109·,618.7 100,86°'4 98,302.0 96,837.7 
-+-children's SefVices 29,618.1 32 617.1 37.266.3 41.631.9 48597.0 51,295.3 52.958.4 57501.4 58'489.4 592U.7 
--Health care Services 10,802.5 10,827.5 U.471.2 14Sl9.2 15.328.9 9,922.6 10.398.0 10,608.5 10,288.5. 10.4U.4 
- JwenileJustice 40,013.2 39,973.5 46,.398.9 48.470.3 50,439.1 53,202.0 55,060.5 56,037.2 55,951.9 56,957.9 
--Public Assistance 21318.7 21141.8 22,449.6 23599.0 24292.4 25,454.3, 26.084.2 26,496.6 26.3U.2 26,729.3 
--Public Health 35,147.9 37,603.0 42120,4 49,160.8 55,576.9 62,714.9 73.496.4 74,010.5 90,197.6 98,750.5 
---Senior and Disabilities. SVcs 21,144.8 21,201.5 29.408.7 30.371.0 35.598.3 39.450.2 40,698.S 42.259.l 42,437.3 42,604.0 
-+-Deoartmental Sunnnrt Services 21.708.6 21753.6 19,876.1 18,248.5 21076.4 22,277.9 23,605.8 25.302.1 24,588.7 20126.9 
---Human Svcs Comm MatchinQ Grant 1,485.3 1,485.3 1,485.3 1,485.3 1,685.3 1,685.3 1,785.3 1,785.3 1,785.3 1,785.3 

~ Convnunitv Initiative Grants 0.0 0.0 67Ll 673.6 676.9 820.4 881.9 88L9 881.6 881.6 
Total 280,523.7 293,992.8 342 416.2 365.871.6 396960.1 415,206.2 446.420.8 448 736.6 462,033.1 467.813.2 

2015-01-2216:49:16 ~?-'!J""41M Page: 1 
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Department Updates 

• Alaska's Resource for Integrated Eligibility 
Systems (ARIES) 

• Medicaid Management Information 
System (MMIS) 

• Medicaid Expansion 

• Medicaid Reform 

~ 
·\,M MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Areas of primary focus (4) 
(2015 and beyond} 

1. Access to health care for Alaskans 
• Medicaid Expansion: investing in the 

health of Alaskans 

• System Improvements: enrolling 
individuals and paying providers 

• Medicaid Reform: develop an Alaska 
plan 

ct1--~!l!!!!!!!!!!!~======i,iiiiiiiii,iii MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Areas of primary focus (4) 
(2015 and beyond) 

2. Child welfare I keeping our children safe 
• Maximizing relationships and resources to 

improve outcomes for Alaska's children 
• 2400+ children in out-of-home 

placements 

(tl ~ 
. -· ... 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Areas of primary focus (4) 
(2015 and beyond) 

3. Tribal and Federal Partnerships 
• Enhancing partnerships to address health 

and child welfare issues 
• Removing barriers that impede our 

collective efforts 

(t1 ' - MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Areas of primary focus (4) 
{2015 and beyond) 

4. Improving the health status of Alaskans 
• Prevent and control complications of obesity 

• Reduce tobacco use 
• Reduce abuse of alcohol and other drugs 
• Prevent and improve management of injuries 
• Improve immunization coverage among pre-

school aged children 

• Prevent and control infectious diseases 
• Prevent infant deaths 
• Implement Healthy Alaskans 2020 action plan 

~ 
~ 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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Looking to the future 
Governor Walker's 2014 - HSS Transition Report 

Five Recommendations 
(Department will explore further in coming months) 

~ 
·~ 

1. Medicaid Expansion and Maximize Federal 
Revenue 

2. Administrative Improvements 
(i.e. Eligibility and Payment systems) 

3. Behavioral Health Policy Improvement and 
Enforcement 

4. Health Care Cost and Affordability 

5. Safety Net Service Delivery 
(i.e. Children at Risk, Community Access Hospitals, Disproportionate Share Hospitals, 
Long Term Care) 

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS 
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