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Agenda 

Key Concepts - Results 
• Mission Statement 
• Shifting from inputs to outcomes 
• Investing in results not activities 
• Core Services 

Key Concepts - Performance Management 
• What's important to measure 
• Alignment with Mission 

Key Concepts - How DOT/PF is using RBB/RBA 
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Key Concept: Mission Statement 
SHOULD; 
o Briefly state WHY department exists, 
o Highlight UNIQUE contribution of department, 
o Unify the core services/service groups, 
o Be memorable and usable 

SHOULD NOT; 
o Be list of everything we do, 
o Include statements of values, 
o Include "qualifiers" of who, how well, how good, or 
o Contain language that is vague and unclear. 

II 
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Mission Statement - Examples 
To protect, maintain, and improve the fish, game, and aquatic plant 
resources of the state, and manage their use and development in the 
best interest of the economy and the well -being of the people of the 
state, consistent with the sustained yield principle. (DFG) 

Provide secure confinement, reformative programs, and a process of 
supervised community reintegration to enhance the safety of our 
communities (DoC) 

To ensure quality standards-based instruction to improve academic 
achievement for all students (DEED) 

Keep Alaska Moving through service and infrastructure (DoTPF) 

Provide safe and legal working conditions and to advance opportunities 
for employment.(DLWD) 

https ://omb.alaska.gov/htm I/performance II 
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Why Mission Clarification is IMPORTANT 

Alcohol and Beverage Control Board 

I th "M. . " s e 1ss1on ....... . 
• Public Protection 

• Facilitation of Commerce 

• Revenue Collection / Disbursement 

• All of the above 

• None of the above 

Does it make a difference what the Mission is? 

II 
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Shifting from Inputs to OUTCOMES 

l t t. 
1tftf 

Safe Movement 
of people and 
goods 

Statewide 
Access and 
Connectivity 

Access to 
Exploration 
and 
Development 

II __ _ 
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Investing in RESULTS, not Activities 

? • , 
Safe 
Movement of 
people and 
goods 

Statewide 
• ·Access and , .. , __ "" . -. 

~ 

Connectivity b"'·t'i- t:Sr~~· .-

Access to 
Exploration 
and 
Development 

II __ - 7 



What's IMPORTANT to measure? 

Result: The intended "outcome/result" of the effort. 

NOT Activities: The things done to accomplish the "outcome'~ 

EXAMPLE - JOBS Training 

Result Person gets a Job 

Activities 
• Person's case is established 
• Person is trained 
• Person receives child care assistance 
• Person is taught interviewing skills 

1. 8 



Example Results 

• Ensure sustainability and harvestable surplus of fish and wildlife 
resources(DFG), 

• Workforce Development to support Alaska hire and economic 
development (DWLD), 

• Foster responsible commercial development and use of state land and 
natural resources (DNR), 

• Provide access to state lands for public and private use, settlement, 
and recreation.(DNR), 

• Strengthen Alaska Families,(DHSS) 

• Protect vulnerable Alaskans,(DHSS) 

https://omb.alaska.gov/html/performance/ 

Ill __ 
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"BALANCED SET" OF MEASURES 

Vital Few - versus - Compelling Many .... 
II 
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"BALANCED": CONSTRUCTION ACADEMY 

Efficiency: 
Cost per client that gets a job 
(in Construction) 

Effectiveness: 
• Average time to get a 
construction job. 
• % of "post-grads'' employed in 
the construction field. 

---~ 1111 11 



Cascading and Aligning - The Picture 

I Mission I ,. C Contribution-Measurement 

V 0 
I Core Services I > C Contribution-Measurement 

D 0 

I Programs I > C Contribution-Measurement 

Ill 12 



Alignment - Fire Dept. (L V) 

Department 
• Lives lost to fire 
• Estimated $ value of loss due to fire 

Core Service 
• %calls responded to w/n 6 minutes 
• % fires contained win "room of origin" 

Program 
• Average maintenance cost/truck 
• Average time for fire truck response 
• Average time for containment, once on site 

r ~------~ ~--~·-·-· 
I Department I 
~ ----~ 

\ 

/ Core Services I 

! Program ~-'I 
------·--

II 
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Alignment- DOT/PF 

Department: 
Keep Alaska Moving through service and infrastructure 

Core Services: 
A. Average Time to Re-establish Service 
B. Change in Road/Runway Condition Rating / Dollars 

Invested 
C. Number of Miles Meeting Goal & Target/ Total Miles 

Program: 
A. Average time from notification to repair 
B. Dollars spenU lane mile maintained 
C. Redo's ($'s) / Total Budget ($'s) 

! 
-~-41 

Department ; 
-··-. ·----·-

~ re Services j 

-·----·----

! Program ~~'! 

II _ 
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DOT/PF: Matrix services to teams 
Procedure:hn columns C and F In the tabll!S below. oelect •x• If that is• core/direct service that your ttam provides. leave blank or mark ' N/A' lf lt Is• :,en/Ice that your l 

te•m do~ not provide. 

L,.p,ind lnfr.:, -; truct urc --------
Exoand lnfr.t1tructure 
Plan lnfrl!lructure 

ldenUI'/ Need3 
A .. 94S N"9ds 

PrtorlUze Neeas 

Dflf111/En&lneer 
Obtain ROW 

D~gn 7he Project 
ut/1/Ues 

Prap Env.Permll/Documents 

Construct 
AdVertise 

Administer 
C/ooe-Out 

Molnt,,in lnfr1mucture 
Surface Maintenance 

Routine AfafnlDnance 
Incident ReoPOnae 

Off.Surface Maintenance 

Rout1n~ Malntrnoncr 
1nc1r1en1 RNponse 

Veasel/Tennlaal Mlllnllltlance 
Regulatory Comp/fence 

Passenger Safety 

P-g,r Comfort 
Paaaenger Aca,114 

Tenenta SUppor1Ne11Sel FunclJon 
VeDlcle llanageme•t 

tssuef'eim1m 
MBnagemenl of ExceplioM 

Vertty Comp/lance 
5.iRll:;ttlcUona 

Communicate lnfralJfructura 
l/1$1a/1, /\19/ntain, I.Ion/tor Dey/i:ea 

Bridge Malntanuca 
Sl/pef SlnictUIB 

&Jl>-S!nJclu/B 

Suppo,tstruchn'e 

X 

X 

X 

Oocratc lnft,utructu re --------------- ~ 

Operate lnfnistructure , ........... -·,-· '';•,;----.::.· 
IRumlnatioA .. 

Re,ponding to 11/umlnatlon outages , 

11/umlnaUon ~venlDflve Mafhtenance 
Signals 

)\MUI& FuncUOllffTromc 
~Yllrifal/Ve !Jalntenance 

Ad/ust/Oplfmlze lo Deman~anges 
Snow & Ice Removal 

Removal ot·snow . 
App//catfon of.Trac/Jon Alde8 

Avalanche M/ligalion X 
Slgnage 

KnoC/<doW111 Requests 
Vis/b/1/ty X 

PIOvlde Timely ln/6 to Drtvers 
Striping 

S~ce Ma/kings 
Sweeping 

Operate Certificated Airports 
.snow & Ice control X 

Safely_ k 
Security I( 

ITS ! 

communicating Tra....,, 111/'omta/iOh . • ... . . 
• -- ~ ~ ,I 

Maune H1r.hwav ~ - - ------- - - - -------- ---+ 
Operate Morine HI•......,,. 

operatinc Ferries on Roule1 
Functional SChedufe 

V- Operation Se1Vlce• 
Passenger Services 

Reaulatory Complloncf! X 

Opera~ng Ferry T8/lllfnals 
Pa33enger Services 

Fad/ity & CJro/Jnd3 Maintenance X 
VeS&el SUppo,t Services 

Marn,c,, fteoerwtion SY>tem 
TIC/<eting 

Spec/el/zed Servlc& 

Note: When completed. 10 to tab '1'eam Level Measures• and select the button "Refresh U... Tobie". r II 17 



Purpose: The below tabl e summarizes all of the core and di rect service performance measures for the Department's Core Service of Maintaining Infrastructure. 

Note: The Bold Text represents core services. 
Updated: 9/25/2015 
by: Ana Enge 

Core/Direc t Service 
Maintain Infrastructure 

C1: Surface Maintenance 

C1-D1: Routine Maintenance 

C1-D2: Incident Response 

C2: Off-Surface Maintenance 

C2-D1 : Routine Maintenance 

C2-D2: Incident Response 

C3: Vessel/Terminal Maintenance 

C3-D1 : Regulatory Compliance 

C3-D2: Passenger Safety 

C3-D3: Passenger Comfort 

C3-D4: Passenger Access 

C3-D5: Tenants SupportNessel Function 

C4: Vehicle Management 

C4-D1: Issue Permits 

C4-D2: Management of Exceptions 
C4-D3: Verify Compliance 

C4-D4: Set Restrictions 

C4-D5: Communicate Infrastructure 

c,4-06: Install, Maintain, Monitor Devices 

CS: Bridge Maintenance 
CS-01: Super Structure 
CS-02: Sub-Structure 
C5-D3: Sunnort Structure 

Confonnance to Plan 
1) Number of Miles Meeting Goal & Target/ Total Miles 
2) Amount of infrastructure Meeting Target/Total lnfras tructure 
3) Actual Maintenance Cost/ Planned Maintenance Cost 

1) Change in Condi tion Rating Per Lane Mi le Maintained 
2) Percent of Jobs Not Completed to Standard 

==, -

1) Percent of Planned Work Completed 
2) Percent of Planned Work Completed Within Planned Schedules 
NA 

1) Change LOS Lane Mlle/Lane Mile Improved 

1) Percent of Planned Work vs. Work Completed 
2) Percent of Actual Time vs. Planned Time Within Set Scheduled Approved 
NA 

1) C.O.+Maintenance Cost/ Planned Maintenance Cost 
2) Percent of Sailings Impacted for Failure to Conform to Maintenance Plan 
3) Actual Maintenance Completion/Scheduled Maintenance Completion 
4) Actual T.M./Planned T.M. Scheduled 

1) Percent of Reports , Inspections, Activities Completed On Schedule 

NA 

1) Percent of Sallings/Flights Impacted by Access Infrastructure Failure 

1) Percent of CVE Actions Inside of 1 Month Zonal Weight Restrictions 

1) Number of Lanes Protected vs. Total Lane Miles 

NA 
1) Percent of Vehicles Undergo Compliance Check/Total Lane Mile Protected 

NA 

1) Number of Un-communicated Instances/Total Number of Instances 

NA 

1) Percent Change in Structure Rating 

I Timeliness 
1) Actual Response Time/ Planned Response Time 

1) Average Time From Notification to Mitigation 
2) Average Time from Notification to Action Initiated 
3) Percent of Time Meeting Response Com mitments 

1) Average Time to Re-establish Service 

1) Average Time From Notification to Response 

1) Average Time to Re-establish Service 

1) Average Time From Incident to Repairs Submitted 

1) Average Time to Restore Service 
2) Percent of Com plaints Formally Responded to Within X 
1) Average Time to Restore Service 

1) Average Time to Restore Service 
2) Time of Unplanned Out of Service vs. Total Time of Out-of-Service 

1) Average Response Time "Based on Commercial Need" 

1) Percent of Permits Issued Within Expected Timeframes • 

1) Percent Time From Road Closed to Traffic Moving 
1) Average Time of Compliance Check 

1) Average Time from Incident to Time of Resolution 

1) Average Time of Incident to Time of Notification 

NA 

1) Average Time From Notification to Repair 
" .n 

,, 

I Accuracv 
1) Redo's (Dollars & Number)/ Total Maintenance 
Actions (Dollars & Number) 
2) Percent Maintenance Activity That Was Planned 

1) Percent of Corrective Actions Due to Incorrect 
Work 
2) Percent of Dollars Spent on Rework vs. Total 
Dollars Spent on Maintenance 

1) Percent of Corrective Actions Due to Incorrect 
Work 
NA 

1) Redo's/Total Roads ide Maintenance Activity 

1) Percent of Errors vs. Total Work 

NA 

1) Number Maintenance Induced 
Errors/Maintenance Cycle 
2) Number of Unscheduled Maintenance 
Event/Termlnal 

NA 

1) Number of Injury or Accident Reported vs . Total 
Passenger Volume/ Total Vehicle Volume 
1) Percent of Duplicate Type Cpmplaints 

1) Percent of Unplanned Maintenance Activity 

1) Cost of Unplanned Maintenance vs. Total 
Maintenance Cost 

1) Number of Violations/Numtier of Inspections 
2) Number of Violations/Permit 

1) Percent of Permits Reissued 
2) Percent of Permits Reissued Due to Im pacts or 
Denies 

NA 
1) Number Out-of,Compliance/Totai Number 
Checked 

1) Number of Unnecessary Restrictions/Total 
Number of Restrictions 
2) Number of Unexpected ~ trictlons/Total 
Number of Restrictions 

I Cost 
1) Actual Maintenance Cost Per Lane Mile 
Maintained 
2) Dollars Spent Per Lane Mlle Maintained 

1) Cost Per Lane Mile Maintained 
. 

1) Percent of of Incl dent Response Cost vs. Total 
Maintenance Cost 

1) Cost Per Lane Mile Improved 

1) Cost Per Lane Mlle Maintained 

1) Percent of Incident Response Cost vs. Total 
Maintenance Cost 
1) Maintenance Cost Per Vessel 
2) Cost of Terminal/Number of Passengers & 
Vehicles 

1) Total Cost of Compliance Activity/Passenger 

1) Cost of Safety/Passengers Carried 

1) Cost of Unplanned PC System Maintenance/PAX 
2) Cost of Planned PC System Malntenance/P AX 

1) Cost Per Lane Mile Protected 

1) Cost vs. Revenue for Permits 
2) Cost Per Permit Issued 

1) Cost of Compliance Checked Per Protected 
Lane Mile 
2) Cost of Compliance Checked vs. Number of 
Vehicles Checked 

1) Programmatic Cost of Selling Restrictions 
(Weighted by ADT)/Lane Miles With Restrictions 
2) Travel Time Lost (Cost) Per ADT of Total 
Unnecessary Restrictions 

1) Number of Incorrect Notifications/Total Number 1) Average Cost Per Notification 
of Notifications 

1) Protected Lane M ile Maint, nance Cost with 1) Cost Per Protected Lane Mile 
Device 
2) Protected Lane Mile Maint11nance Cost w/o 
n..ujr.A 

1) Percent of Corrective Action Due to Work Done 
Improperly 

1) Average Annual Cost of Structure Maintenance 
2) Average Cost Per Bridge 

~· ,s 



DOT/PF - Alignment to "Front line" 
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Where you've marked an "X" in this Matrix, 

The corresponding measures 
developed in the RBA 
workshops will auto-populate 
into a new matrix. 

M•ffm lhtT1ble Prtnt-thabelowtoPOF AddAddlHonalh!euu~, 

COfeorDlnrt 58Ya 
b:~nd Infrastructure: 

Cl· Ol! AssW Need, 

C2· D4: Pnpare Omronme.ntaf 
Penni~ Oocurn1nts 

CJ.DJ: Av•Linch• MIUptlon 

C4-DZ: Yltlbfllty 

C6-D1: snow a lai Cohtlot 

e&-02:Slfely 

C&-03:Security 

CZ•Ol: Fad11ty6 G·round1 
Malnt.n1nce 

MHIUfU 

.:rl Confatmanm2 Pl1n ~ 

N/A j 1) hrunt of ProJect.s le hind Plln 
1) Perte:nt of NHd1 on the Usl That H1Y1 Been \1) Avtfflt Number of o.,ys on Nttd lb1 
AllaSi•d B•fote Mlt!Ufflfnl 
1) Numb11 of £1ptdlted R...-v1lu1Uoru/Total 11) Time from Ortatnal Schadule YI. 

(nvfronmtnt Dotumtnts Envlronm•nt Document Comptetlon Datl! 

11mdtnen 
11 TOQIOOUatsob111atodn.1o~l!)Oflu1 _~la1_1_l\ld l5ni!) 

1) Pera.nt of Projects Re mewed f rom Uit 

ll Numbtrof flnal Doc:ut'nlnls R.ltuml!d for hwOfk/Totll 
Oocum•nu St.ibmltt.d 

1) Pl.f?nl ofllme Spent on Uf'lpbnn&d Jl) AYffl&eTUmtroundTime fromMltiptlon It) Numbt:rofUnpl~ E\lfflts 
E'lmts/rotall'lrneA'.'•ll•ble _ Actlonld1nU_H~t~Comp(e_Uor, 
1) Numb.«'of Sla,,s; bpl1e1d/Tol1l.Slgns; 

!~ :::~: =·:: ~:::~!~:::.-:~1 IN/A N/A 

flelro111n1cUvhy P.equlrtments_ 

!~=';~=o,ope:_llon11/~l1nnedHouti - '~-~ctu,ITimetoCfvan/Siff\d~Tlmetodean!N/A 

1) NUmbtroflnddents/Numb•rofHoutJof 
Optnt/on 

~~=Time to Respond/ SQl\dttdTlme. to IN/A 

1) NU~at ofs.turlty EVtnl!/ToUI 
O,.planemenb 

1) Penil!nl MOU/MOA/Contrad.5trvlc.­
Stand.vdsAchlawd N/A 

1) P•rmnt D1l~S.lllnpC1u.s1d byltrmlnal 1l)Av1r1&1 lltiponseTimatoCOrnd NoUwor It ) NumbtrofYlolatlons PtrTotal lnsptcllons 
lnfmltvdurehsuu Vlol1Uonor0U'tlll,e 

2) T•rmln•l Mllntitntnc• RlqUl'SI flMRJ 
RaJpon.-Tlma brTenNn.,J/AnrfP TMR 
R.esponHTime 

Coot 
1) Tota! ~,t~_f_C~nstru(tlOl'I Dollu1 O.llvtrtd/rotal Cost 

1) Envlronmerit Cosb Ptt PrvJut/Tolal Project COJt 

N/A 

• 
1 
ij CostP• Sqti.rt PooJJnJ11U1d 
2) Avena• Cmt.l'tr .Sip tttpalnid 

1) To~ C:OSl P~ lnplan11.11'18nt 

1) 1otjl (9st 
0

Pet fnill,n!"Mnt 

1).:rot.a.l ffU~of ~~mants/Security O,er,ti~ns C.Ort 

1) Cort of PntY•nt•tfw M~ntenan~C.Ort ofCofTldlva 
Mtlnt1nanc• 
2) Sit ff cost Pu l'ltaintll~w vs. Total St.ff Cost 

i i 18 



DOT/PF - Example "front line" 

A ~-----B C 0 "---------~----~-----_..F _________ _ 
Refresh th~ Table PrlntthebelowtoPDF Ado~.ddlt lonaJ 11.~sur~s 

Mea.sures 
Core OJ Dkeet Semee .y ·:.._,,_l'.1.,...£_ 

, 
.t*-F ,,. :c~.dt<~ • ~ "'""""' - -· tL2:J!fill'k.;~~ • l~;p'~ ~,r • .,,,r~_..c \ · :,,.~- . - •-~• '?1:J..~'!..-11::.~'. • ~,.._,:t-< .,a,..-YIA.l~~ •:::..-.£111( ~= e,/i,,:,-~':li·;•,z->J::'-";i'JE.~ ;~! . - - -

C3: snow a ice Removal 
1) Perunt of S'/!tem Meetfna Mltnh!nance 1) Pen:entofTimetoRetumtolA!vel otservlce 

Number of tntldeots/Lane Mile cteved or Treated ll Cost Per Line Mlle Cleared 
Gulde Per Maintenance Guldellnes 

1) Average Time to Achieve level of Service 

C3-01: Removal of Snow N/ A 
Based on Cateaory/Per line Mlle Cleared 

1) Number of 1nc1d11nts Per i..ne Mile cteared l J Cost Per lane Mlle cteared 
2} Aver,ge Time From £vent Completlon to 
After Action Plan Resolution 
11 Average nme to Achieve Appllcatlon of 

1) Number of lnctdents Per tane Mile of Appllcatlon Traction 
C3-D2: Appflmlon of Trattfon Al4es N/A Tractloll Aides 81Jed on Category/Pet Lane 1) OollJtJ Per lane Mile Application TJ"i(;tion Aide . 

Mlle Application Traction Aide 
Aide 

C3·D3: Anlanche Mitigation 
1) Percent of nme Spent on Unplanned l) Average Tumaroundllme from Mitigation 

1) Number of Unplanned Events N/A 
Events/Tott! Time Available ActlonldenUHedtoCompletton 

C4-D1: Knodtdown/ Requests N/A 
1) Avg Number of Days to Repair Sign After 

N/A 
1) Cost Per Square Foot lnstelled 

Incident Notice 21 Average Cost Per Sllffl Repaired 
1) Percent of Highway Mlrklnp Completed Per 
Lane Mlle (Annually) 1) Cos:t of Hlahway Mar1t1n1 Per Lane Mlle Manced 

CS: Strfpln, 2) Percent of Airport Mar1<tnas Completed Per NA N/A 2) Cost of Airport Markin& Per unear foot 
Unear Foot 

11 Percent of line MIies Swept Per Total System 
1} Average Number of Lane MIies Swept Per 

CS·D2: SWeepln, 
2) Percent of Line MIies Swept Per MS4 Plan 

Day N/A 1) Cost of Sweeping Per Lane Mlle Swept 

Note: 11te above table represents the measures t at your t eam will have ownership of. 

Measures will automatically populate . 

• •• 19 



' 

Keys 

• Consistency 
• Common Services= Common Measures 
• Focus 
• Alignment 
• Using Measurement to Improve Services 

II --
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Utt-1 AK I MtN I Ut- 1 ~ANSPORTATION & PUBLIC FACILITIES 
. 
BUDGET ALIGNMENT 

CORE SERVICE 1 

MAINTAIN ALASKA'S 
TRANSPORTATION 
INFRASTRUCTURE 

CORE SERVICE 2 

• CREG • NREG • SREG • ASD • tsso 
• MSCVE • AMHS 

• CREG • NREG • SREG • ASD • ISSD • SEF 
• SWAV •SWDES • SWPF 

e 
CENTRAL 
REGION 

Maintain Alaska's Transportation 
Infrastructure 

Operate Alaska's Transportation 
Infrastructure 

Expand Alaska's Transportation 
Infrastructure 

A Operate Marine Transportation 
'W Services 

STATEWIDE 
AVIATION 

0 Maintain Alaska's Transportation 
Infrastructure 

8 Operate Alaska's Transportation 
Infrastructure 

NORTHERN 
REGION 

e Maintain Alaska's Transportation 
Infrastructure 

0 Operate Alaska's Transportation 
Infrastructure 

Exfuand Alaska's Transportation 
In rastructure 

e Operate Marine Transportation 
Services 

STATEWIDE DESIGN 
& ENGINEERING 

SERVICES 0 Maintain Alaska's Transportation 
Infrastructure 

0 Operate Alaska's Transportiltion 
Infrastructure 

E==ransportation 
I . 

ti ·o,~~ /1kVl'n. rr-~ 

SOUTHCOAST 
REGION 

e Maintain Alaska's Transportatlon 
Infrastructure 

Operate Alaska's Transportation 
Infrastructure 

Expand Alaska's Transportation 
Infrastructure 8 Operate Marine Transportation 
Services 

MEASUREMENT 
STANDARDS & 
COMMERCIAL 

VEHICLE 
ENFORCEMENT e Maintain Alaska's Transportation 

Infrastructure 

A o,en..~~ mrt?). -e,, 

CORE SERVICE 3 

EXPAND ALASKA'S 
TRANSPORTATION 
INFRASTRUCTURE 

CORE SERVICE 4 

OPERATE MARINE 
TRANSPORTATION 
SERVICES 

• CREG • NREG • SREG • ASD • ISSD • SEF 
PROGDEV •SWDES a AMHS 

• ASD • ISSD • SEF • AMHS PROGDEV 
•SWDES • CREG • NREG • SREG 

ALASKA MARINE ADMINISTRATIVE INFORMATION 
HIGHWAY SYSTEM SERVICES SYSTEMS & SERVICES 

8 Maintain Alaska's Transportation DIVISION DIVISION 
lnfl'astructure 8 Maintain Alaska's Transportation 8 Maintain Alaska's Transportation 
Operate Alaska's Transportation Infrastructure lnfrastru<;ture 
Infrastructure Operate Alaska's Transportation Operate Alaska's Transportation 
Ex&,and Alaska's Transportation Infrastructure Infrastructure 
In rastructure Exiand Alaska's Transportation ~and Alaska's Transportation . e Operate Marine Transportation In rastructure n astructure 
Services e Operate Marine Transportation e Operate Marine Transportation 

Services Services 

STATE EQUIPMENT PROGRAM STATEWIDE 
FLEET DEVELOPMENT PUBLIC FACILITES 

8 Maintain Alaska's Transportation 
Infrastructure 

e Maintain Alaska's Transportation 
Infrastructure 

8 Maintain Alaska's Transportation 
Infrastructure 

Operate Alaska's Transportation 
Infrastructure 

Operate Alaska's Transportation 
Infrastructure 

0 Exhand Alaska's Transportation 
In rastructure 

Ex(rand Alaska's Transportation 
In rastructure 

Exfr::nd Alaska's Transportation 
In rastructure 

.. o~.e"8,in~ n-n~ 
Se l"vtees 

.. ~T~"' 
$(: n.Jte,eS ·~6 1J 



DMSION 

;NREG! 

CREG 

SREG 

AMHS 

ASO 

ISSD 

SWAV 

SWOES 

MSCVE 

SEF 

PROGDEV 

SWPF 

DOT&PF/NR Alignment 
STATE OF ALASKA 

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES 
Northern Region 

CORE SERVICE 1 

6 
DESIGN 

•Plan lohll'Nc:tlff 

•Dr.igll ~ 

•CO<lffloCf lnlramlcluN 

Total $105,958.8 
CORE SERVICE 2 

6 
CONSTI!UCTION 

• Delql ~llal1Nc!vll! 

• constNc:t lltas1!UcTlft 

·rrs 

CORE SERVICE 3 

3 

·~ 
.i-.,.t, ~-,~-... 

,~eMaw\.le...,,w;e 

·~Ma;n~nc., 

COIE SERVICE 4 

6 
fACILfflES 

Proposed FY201 7 
NORTHERN REGtON 

CORE SERVlCE AUGNMENT 

6 
SUf>J>Ofll 
SERVICES 

•t~c r&.iM~e 

.~,., Maiiknalncot 

Note: Alignment is a 
work in progress and 
may change as we move 
forward. 

II __ 
1111 22 



DIVISION 

NREGI 

CREG 

SREG 

AMHS 

ASO 

ISSD 

SWAV 

SWOES 

MSCVE 

SEF 

PROGOEV 

SWPF 

DOT&PF/NR Budget Alignment 
STAT£ OF ALASKA 

DEPARTMENT OF TRANSPORTATlON & PUBLIC FACILffiES 
Northern Region 

Total $105,958.8 
CORESH~CEI CORE SERVICE 2 CORE SERVICE 3 CORE SBVICE 4 -

6 
Dt.SIGN 

,i,,ia,,..,loQs!,ucflft 
.· ·.-"· .~ ....... ......,_ 

·~lw.t~ 

~ M~l"~"-e" 

OPERATi: AlASt~'S 
TRANSPORT A HON 
INFRASTRUCTURE 

60.3% 

,r.-. .:n. !IP.I 

~ 
CONSTROCTIOH 

• DHQl'I ~ 

·ODIUIIUl:t~ 

EXPAND ALAS<A'S 
TP-ANS;,O~TATION 
INFRASTRUCTURE 

22.9% 

n~ ~~ ta 

3. 

19-GHWAYS l 
AVIATION 

6 
fACIUTIES 

Proposed FY2017 
NOUH!ltH REGION 

CORE SERVICE AtlCNMENT 

6 
SUl'l'ORT 
S£RV1CES 

Note: Alignment is a 
work in progress and 
may change as we move 
forward . 

II' 
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STATE OF ALASKA FY2015 RESULTS DEPARTMENT OF HEALTH & SOCIAL SERVICES BUDGET ALIGNMENT 
(dollars shown in thousa nds) 

$2,692,324.5 
($ 1,669, 141.0 Medicaid ) 

PRIORITY 1 PRIORITY 2 PRIORITY 3 

1-ll /, llll&\·Vl!IN!';S ('.1 86 '7 97" ~ 
AC RU SS 11!1 LIi f·Sf'AN ~' ,.14.. ' · fl • .£ 

I t : '•, '•' ' 1' ', I f: \\ • 

Hl Al ll·I C1\l<L ACCl ·SS ~278 582 9 
DI.I IV! l<Y & VAi UI ~ 1 

s ., ~ 
t'~, :,r J,h /it l ~.1' 1 , 1 !il ., ,i: I'. 

·sAFE & RE:spONSIBLE · · -'. · _: · · .· · · ··. . .. , 

· 11-..JD!V!DUAI.S, fAMILlf:S & .$.545 770.,5 . 
COfW,AUr·~lrlES . . ' · 

'' I ' ' • 

CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3 

Protect and prornote j· 
the health at Almkan\ i 

1 i l IO 86/ .0; 
I , ~ \; ' ] , .l I 1,, 

I 

Pro vide quality o f life in a ' 
~ale li ving environment for 
Ala~kam ,-, -, .~ - ; 04 2 +'. "' ' } . 

: ' ' ' 
1 

; J1 1~ j 

Manage health care ./ 
coverage for Alaskans in i( 
need $1-49,574.5 1 

{~·;:, •• ,·,
1

, ., ; :;\1., ] lr_. (Jio ),i. 

Facilitate access lo f! 
affordable healfh care '1 

for Alaskans $ I 29,00S.4t 
, 

1 !,'1;, J 1,;.7 L·kcliccJiq[, 

l ' J,I~ 

Strenglhen Alaska · 1;j 
familles .'\ ,_. 

$ l 91 .5Q5\9 

'. -;l ',. 
Protect vuln erable ,;s 
Alaskans .,'*-~ 

·{' 
.. · $2? ,J..,_38 

. ' - ,'~~~ 

Pro mole personal . '1,1i'~;}f] 
responsibilily and occountab 
decisions by · , ?;01 •11:1, 
Al k , . ,~,,,.I~l!ii 

as ons . · .. ·.· :.$72~8L~,L 
• HCS a DBH a OPH • DPA •FMS a SOS • HCS • DPA a OCS • OOH 8 HCS • APH a DSH •FMS • DPA a HCS a OPH a OPA 11DBH !<! FMS • DPA • OCS • DPH • FMS • DJJ a OPA a OCS a SDS • FMS • DJJ a OCS • DJJ • DPA • FMS 505 

DJJ SDS • APH v. FMS ·· DPH DPH SDS SDS HCS APH DSH DBH APH DPH HCS DPr OBH 

ALASKA PIONEER HOMES DIVISION OF OFFICE Of CHILDREN'S DIVISION OF HEALTH DIVISION OF JUVENILE DIVISION OF PUBLIC DIVISION Of PUBLIC SENIOR & DISABILITIES FINANCE& 
BEHAVIORAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MANAGEMENT SERVICES 

• $2!,059.6spcnttoprowle • $301,087.1 lpffltlO • $31,366.S&f)'!nllo • $674,050.8 spent to pro!O<I • $9,398.9spenuc:,riot•<t•nd • $23,592.0"'°"nop<ott<t • $89,573.6 spent IOp<Oft<t • $257.2~nlloprote<lar.d • $12,907.3 SllfflllD!lf.Oltcl 
quoVtyofllftlnasoftlivfng ~J"~tlhe ~Yide=ol'lifeina ='C.IOlt IM hNllhof p,omou, IM oollh Alaskans =f;:';'°'• u,,, helllh or ~ttljoMalthol pcmoc. !lit t.olth of Alasbn1 ~~letlitheal of 
environment for Alalltaru sal'dv!ng mnfflffll fo, 

($JOS.3SUMttdlald) Awl:ln, 1$67t, 15l.6 Mtdlc.lld) 

• $28f!!.6Jpffltl0~ hNI care cawng•b 
lnl!ffd 

• $24,5.74.1 f!MIIUOprowle 
qualilyoflift,lnasahtliving 
environment for Allskans 

• $30,199.1 lpfftltO 
wonglhtn Alnwt ftmille 

• $62,890,1 sptnltopn,v!dt 
qualltyofW.inas.refMng _,for Alasbnt 

• $8,012.5 _,, 10 Wet19th•n 
A .. 1l:lf.1mlies 

• $32.570.7,ponlfopr<WIM • $852.1 =llopr- • $573,236A1flf!lltops0Yidt • $8,554.7~nttoproyide 
qUllityoflKe lnaufellvlng qualltyor tin.asalt!livlng 4vallty<1flire Ina SIie living qualkyofllfe aoakllring 
mvlmnrnentfor -.S erw!n>nmtmforiua.kam tft'lilonrntntfor l\lotkam ...,;,onmtnlfor --

t$62,716.0 Madlaidl ($531,964.!IM..skald) 

• $1,246.5 - 11owq1hen 
AIMkafamillft 

• ~031.9spenttornonage 
th care Cowrllge for 

Alaskans In -.S 

• $56,823.4 = (OP,Olett • $111,649.1 ,p<nlloman.,gt 
wlner-lllo , hollh arecow,-oge for Abu.leans 

lnl'lffd 

• $17,691~11opr01m • $2,150.4Spenttomanage • $2nAspontto~ 
wfnpt,obje .... ~-mwn,g•for- ""111hcart<owragefo, lbn, 

innttd 

• $158.2:ra;:ttofll<i!ilme • $2.797.1 spfflltoffllRilge 
acCl!il IQ onlalff health are ~"'"'co,,rragebAIRans 
forAlasb!u 

($911,779.4 Medk.ildl 

• $9,348,4 ,ptnf IOP,DIKI • ~738.9 sper,110 • $25,320.6 - · IOP,""10ht • $95,361.B~ttofadllllle • $23,721.6 spent 10 p,amoto • $6,451.3 spenUofacilltatt • $20,265.'i:l!f,,i"10facllltlle • $1,987.3 1p•nt10 ,uffl9'1,on • $:Z.032,S~nllof•calUte ... --Al•slcam liltUC<t$SIOalf01~ble PftlCnitl mp<11HlblHty and :xussto:ift'onla,lo....,hhcare ptflonal 1e1ponslbllr1y Ind """' 1oalf01dabl<? hAl!hcare :tcccsstoaffi ~hulthwe Alotbfamlll .. Mctnto •lfOlcl.lbw,....bhcare 
"""'lhurdor Ala5bns ac<oublabie decJliom by .,.,._, occoubu1ble d•<islom by forlll•!bns fo,Alasbr,s for-.... - ($92,098.7 Medlcaldl 111..uns 

TOTAL BUDGET • $1,202.814)ehlt0"""9""" • $1,252.4 _,t low•Jl!ll~n • $119,412.3 ,ponllo • $17,647.5 'PffltlO • $25,l12=1opn>t"'I • $10,S4S.S.,,.,,110 
llla,lc3fom~ .... A1a1Qr1ml!lf!s s,,.ng,t,,,n Alaw, lomlll•• str,ngthtn Alolb fammos - "' 

stt.ngllwn At;tlb lamm.. 
$62.323.1 TOTAL BUDGfT TOTAL BUDGET 

• $10,a88..2 ;er: to P,Ot ... 
$143,709.6 • $4,004.0 ..,.nl IOpro!K1 $58,824.7 • $130,365.6 IPfhllOP,OIP<t • $9,024.3_,riap,o<«t • $1,498.7-111op,omorw • $18,026~1tOptOIKI vui,,,,,tH Ala wlMtalll<Afasuns 'tltinf't&bff' AloK1c.\n5. wlnerobl•lllmllns PfflONI responslblny and ¥ulntttblt, • 

accoulmbl• dKuions by 
Ala,nn, 

• sns.s -· ~omot• TOTAL 8UDGET • $16,684A,ppn11op,omo1• • $862.2 spenl IOP,omol< • $4,013.2 spc,,1 rop<omore 
PfflOtlal r,spo,1 Ury and p,rsonal r<,pon<lblllry ond po, 1onal rnpomlbtlrty tnd l)l!rsonol responlibffily and 
itCC~d.U,iorHby $949,208.3 tccoubtab!e cl«hiom by acc:oubm,i. d«tsiOns by TOTAL BUDGET k <oubllllllt,d«lslon\by 
AJnlrans Aiasun, Ala>lwn Ala11to,,. 

$602,350.7 

TOTAL BUDGET TOTAL BUDGET TOTAL BUDGET TOTAL BUDGE·r 
$347,301 .8 $331 ,226.7 $138,502.8 $58,876.8 
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Overview 

• Why we chose RBB/RBA 

• How we are using RBB/RBAto: 

• Navigate 

RBB/RBA is helping us navigate FY16 $34.6M UGF Reduction 

• Prepare 

RBB/RBA provided a clear framework for preparing FY17 Gav's budget 

• Improve 

RBB/RBA is providing the context for ongoing department transformation 

II 
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Why We Chose RBA 

• Facing enormous fiscal challenges 

• $34.6M to absorb in one year 
• More funding source challenges ahead--$??M in FY17 

• Best tools to ensure we are delivering our mission 

• Clearly communicate what legislature invests in DOT&PF to do 

~ DOT-ttPF 
........ 

II 
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. 

Navigate 

RBB/RBA is helping us navigate FY16 $34.6M UGF Reduction 

• Catalyst to cross pollination of ideas-Regions sharing and standardizing 

• More informed workforce with new appreciation for where everyone fits, how 
they contribute, and how fund sourcing works-Federal vs State GF 

• Hearing from all levels of the organization-RBS/RSA is a common language 

• United Executive Team 

1111 28 
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Prepare 

RBB/RBA provided a clear framework for preparing FY17 Gov's budget 

• Executive Team given scenarios and reduction targets within 0MB budget 
development process 

• We came together as an Executive Team in August to leverage RBA in working 
through those scenarios 

• RBA key to our internal decision-making and to our engagement with 0MB 

Centralizing planning 

Streamlined aviation 

Old Aviation 

Commissioner 

Region Region 
-i-- :--:-:r~ 

M&OO,ief 

Supt 

sso 

New Aviation 

Deputy Commissioner (DC) 

Division Operations Manager (DOM) 

Admln 

sso - Safety & se,u,;ty Dffi oel. 
29 
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Improve 

RBB/RBA is providing context and lexicon for ongoing transformation under 
the One DOT&PF organizing principle: 

We want to make RBB/RBA a part of 
the Department's DNA 

•RBA and Everyday Lean Intranet Sites 

- - .... 
Tr,rn~p,,rl.ilJLlll & l 'ublic F.1i.:d1 tic~ 

" - • .,_ . - .. . ,- . . --~ .• • . ...:;.. -~-,. .,_c,-;- · ,--, . -- " • -"_. -- ---- ­
'-d"-\'\,-

Ra:Motl, o .. edAUgnmthl , En,yd,ry Ui11n lnniWatlan• & ldu11 =~.=---=::===-.:.=:::=.-====:.~-===-...:::- ,-c.....-. ==="===:5='.==:!..~=::.:..~~~ SE.:::5.::::=S&==--=r.=":..~ 
=====5"".:='"2'!.5°"''=,.,.--:=:=.::.;.~.::.c--==:- :.:::~:-.e:~.:.:t~·=-= 
....... ,.. ________ ...,_______ :..~...=.:::-.::c::-...::.-:===:. 

;=-~ =·it--·-=- ::: '::'~~ !;.?:::.:..~:...=-:-:= ~ -· ~ ""~'1- ~ ........... ___ .,. _____ _ 

~ = ::.... - ... ·-=- -==~-.. :==..:.::-..:.==:::.:=-- ~ .lo>J11 _,. • ..,.,...__ ,,__ l_.. t '"'--"' NIMfOUI 

\ I - - ,.... .. ~. t_. ~ ..... ~ ·----·----- IDEA !t,;. : :,":;::- - ~ .. :;:- - ' I 1 ·:r.:.-::--....:=.:==- __ ... ___ _ .... 
-- -- -- n...,... ..... ..... """~ ~ '-'t- ______ _ _ ___ ... 

11*9 - ~-.. - ...,._ ":'~ ~ - ..... ·--· -·=-------- ·:=--­
a 

•Develop and use measures conformance to plan, accuracy, timeliness, and cost 

•Quarterly measures review process, deliverables in development (ECO: Jan 17) 

•Everyone trained; all new hires imprinted (ECO: Nov 16) 

•Continue refining budget presentation tool; collaborate with sister agencies 

•Document and reward efficiency and effectiveness successes 

• Tell others what we've learned II ___ _ 
1111 30 



.. .. " 

Key Questions for Department Leadership 

o What's your Mission? 
o How do agency Core Services contribute to the Mission? 
o Who are the beneficiaries/customers of your Core Services? 
o What are your Core Service Outcome Performance Measures? 
o Do you have a "balanced set" of measures to validate and monitor the state's 

investment? 
o Do you use your results information in your management and/or budget 

decisions? 
o Do your program managers utilize their results information? 

II ___ _ 
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Takeaways ....... . 

o Change the culture of government, moving away from just getting dollars, 
to more of a management approach to getting better outcomes. 

o Changing how the legislature and departments talk about investing, 
verses just budgeting 

o This process is not a means to an end nor a means to a pre-determined 
decision, rather it is a m·eans to a conversation: engaging policy makers 
in the discussion of "what's important", "where should we invest", and 
"how did we do"? 

o Focus is to improve service to Alaskans - not keep score. 
o Most entities have adequate effectiveness measures, but are light on 

efficiency measures. Measures must be balanced. 

II 
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