
<TARGET><BILL>HB 202</BILL><SUBJECT>HB 
202</SUBJECT><COMM>HEDC29</COMM></TARGET> 



State Capitol Room 102 
Juneau, Alaska 99801-1182 

(907) 465-2689 
Fax: (907) 465-3472 

1-800-665-2689 

~(agka ~tate JLegtg(ature 

REPRESENTATIVE PAUL SEATON 
Rep.Paul.Seaton@akleg.gov 

MEMORANDUM 

FROM: Representative Paul Seaton 

Representative Keller TO: 
House Education Committee 

DATE: Feb. 3, 2016 

RE: Scheduling Request for House Bill 202 

270 W. Pioneer Ave. Suite B 
Homer, Alaska 99603 

(907) 235-2921 
(907) 283-9170 

Fax: (907) 235-4008 

We respectfully request that House Bill 202, Workforce & Education Related Statistics Program, be scheduled 
in the House Education Committee at your earliest possible convenience. 

Please find the following documents attached: 
• HB 202 Sponsor Statement 
• HB 202 Sectional Analysis 
• HB 202 Version W 
• HB 202 Supporting Document- ANSWERS Presentation 
• HB 202 Supporting Document- ANSWERS Project Summary 
• HB 202 Supporting Document- ANSWERS Seeing the Big Picture 
• HB 202 Supporting Document- ANSWERS & HB 202 handout 
• HB 202 Supporting Document- ANSWERS Organizational Chart 
• HB 202 Supporting Document-ANSWERS Policy Questions 
• HB 202 Supporting Document-ANSWERS Frequently Asked Questions 
• HB 202 Supporting Document- Lifetracks Mississippi SLDS Power Point 
• No request for any specialized Information Services equipment. 
• We will request the following representatives to testify in person: 

o Diane Barrans, Executive Director, Alaska Commission on Post Secondary Education 
907-465-67 40 diane. barrans@alaska.gov 

o Stephanie Butler, Director & ANSWERS Project Director 
907-465-6743 stephanie.butler@alaska.gov 

o Kerry Thomas, Internal Auditor & ANSWERS Project Manger 
907-465-6759 kerry.thomas@alaska.gov 

o Ben Shier, Assistant Director & ANSWERS Program Director 
907-465-6677 ben.shier@alaska.gov 

Thank you for your consideration of this request. 
Staff contact: Jenny Martin 465-2689 Jenny.Martin@akleg.gov 

www.HouseMajority.org/ seaton 



State Capitol Room 102 

Juneau, Alaska 99801-1182 
(907) 465-2689 

fax: (907) 465-3472 
1-800-665-2689 

Alaska State Legislature 

REPRESENTATIVE PAUL SEATON 
Rep.Paul.Seaton@akleg.gov 

HB 202 Sponsor' s Statement 

270 W. Pioneer Ave. Suite B 
Homer, Alaska 99603 

(907) 235-2921 
(907) 283-9170 

Fax: (907) 235-4008 

Every year over $2 billion dollars* is invested in Alaska's K-12, postsecondary, and technical/workforce 
training, and yet neither the executive nor legislative branch has an efficient way to assess the value of these 
publicly funded education and training programs. As a result, we cannot measure the long-term impacts of that 
investment. For example, we know who graduates, who goes to college, and who completes training programs, 
but we do not know which programs produce graduates who are more likely to remain in Alaska and contribute 
to our economy. What is the return we receive on these huge investments? 

HB 202 clarifies the authority of the Alaska Commission on Postsecondary Education to receive and analyze 
data to determine the outcomes of Alaska's education and training programs through a statewide workforce and 
education-related statistics program. 

The analysis will support collaboration across siloed state agencies with education and training missions to 
enable Alaska to identify which education and training programs are, or are not, doing the job of preparing 
Alaskans for the workforce. 

The statistics program will provide efficient analyses of program outcomes and will incorporate increased 
security for such analyses. To ensure individuals ' privacy, this bill requires information in the system to be de­
identified; all personally identifiable information such as name, address, SSN, etc. must be removed from the 
data before it is stored in the database-all of which takes place within the State of Alaska's approved secure 
environment. The bill also prohibits unit record reporting to the federal government. 

HB202 authorizes the Department of Labor and Workforce Development, subject to federal rules, to provide 
Unemployment Insurance and wage records to the statistics program that will allow Alaska to determine how 
education and training programs are impacting graduates ' outcomes in the workforce. This will allow for more 
meaningful assessment of program outcomes by examining cohorts transitioning across K-12, postsecondary 
programs and into the workforce. 

This statistics program will be Alaska's tool to make informed decisions and help answer questions by 
measuring programs not by their costs, but by the outcomes they achieve for our state. In a constrained budget 
environment, identifying what works is essential to legislators making funding decisions and to parents making 
student participation decisions. 

*Funding Sources: 
• https ://www.omb.alaska.gov/ombfiles/l 6 budget/EEO/ Amend/l 5priorities by priority eed.pdf 
• http ://education.alaska.gov/news/pdf/fundingprogramoverview.pdf 
• http://www.sheeo.org/sites/defau1t/files/project-files/SHEF%20FY%202014-2015041 O.pdf 

www.HouseMajority.org/seaton 



Alaska State Legislature 

State Capitol Room I 02 
Juneau, Alaska 99801- 1 I 82 

(907) 465-2689 
Fax: (907) 465-3472 

1-800-665-2689 

REPRESENTATIVE PAUL SEATON 
Rep .Paul. Seaton@akleg.gov 

HB 202 Sectional Analysis 
Version: 29-LS0875/W 

Please note that a sectional analysis of a bill or resolution should not be 
considered an authoritative interpretation of the measure itself. 

The legislation is the best statement of its contents. 

270 W. Pioneer Ave. Suite B 
Ho mer, A laska 99603 

(907) 235-292 1 
(907) 283-9170 

Fax: (907) 235-4008 

Section 1 (page 1, line 6)- Includes within the scope of the Alaska Commission on 
Postsecondary Education ' s regulatory authority the administration of the workforce and 
education-related statistics program (page 3, line 4) 

Section 2 (page 3, line 6) -Allows the commission to maintain a database for the purpose of 
compiling statewide workforce and education-related statistics and analyzing education and 
training outcomes through cooperative agreements with other agencies to share data and 
information while prohibiting the sharing of unit record data with the federal government. It 
require the removal of personally identifiable information from the database. 

Section 3 (page 3, line 22) - Permits the Department of Labor and Workforce Development to 
provide wage and employment data for the workforce and education-related statistics program as 
allowed under federal law and establishes related conditions for doing so. 

Section 4 (page 4, line 5) - Permits the Department of Labor and Workforce Development to 
provide wage and employment records which existed prior to HB202 ' s effective date. 

Section 5 (page 4, line I 0) - Provides for an immediate effective date. 

www.HouseMaj ority.org/seaton 



February 2, 2016 

ANSWERS HOUSE EDUCATION 

COMMITTEE PRESENTATION 

ANSWERS is o colloboraticm of the Alasko Commission on P,ostsecondory Education, the Unive,sity of Afasko, 
Alaska Depanmen,t of Education & Early Development, and Alaska Department of Lobo, ond Workforce Development. 

ANSWERSresults.alaska.gov 



Find the latest information about ANSWERS at the new website: 

http://ANSWERSresults.alaska.gov/ 
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ANSWERS' allocated funding will be exhausted with end of the grant period 
(June 2016) 

Thereafter the Alaska Commission on Postsecondary Education (ACPE) will 
host ANSWERS and the Program Management Office (PMO) while seeking 
long-term and project-based funding from external sources 

Subject to resource availability, in FY17 ACPE will seek to produce proof-of­
concept reports demonstrating ANSWERS value to potential funders, 
including federal, state or private sources 

D Will seek external funding for research and data visualizations 
D Initial demand for information will impact future sustainability plans 
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* HB202 was introduced by Representative Seaton by request at the end of 
the 2015 session 

* Authorizes the inclusion of workforce data in ANSWERS 

Workforce data is critical to measuring education outcomes 

* Mandates privacy protection by requiring personal identifiers not be 
included in ANSWERS 

* Prohibits sharing of unit record (individual) data with the federal 
government 
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* Every year over $2 billion dollars is invested in Alaska's K-12, postsecondary, and 
technical/workforce training 

* Neither the executive nor legislative branch has an efficient, cost-effective 
means of assessing the value received from these public investments 

* The long-term impacts of that investment can't be measured 

* We know who graduates and who doesn't. We know who goes to college 
and completes training programs. What we do not know is-which programs 
produce the best outcomes for the investment? 

* What is the return we receive on these huge investments? Which programs 
produce the results needed for Alaska and Alaskans to be successful? 
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* Provides the explicit authority for Labor to share unit record workforce 
data with ANSWERS, for workers who have used Alaska's public 
education system 

* Although some reporting has been and can be done, the current process 
is expensive and inefficient in terms of the limited methods available 
* Each report requires identifying resources, developing data-sharing 

protocols and agreements between agencies, as well as executing the 
needed data-sharing process. 

* Relative to Labor data, DOLWD staff must perform matching, extraction, 
and aggregation. 

* Little to no capacity for timely responses to follow-up questions that aren't 
answered through the original analysis 

* Limited by Labor resource availability 
* Each project requires sharing personal identifiers to ensure the population 

is accurately selected 
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* Using workforce data for education outcomes analysis is key: 
* Do education and training programs result in increased employability and/or earnings? 
* What are the migration and employment patterns for Alaska citizens? 
* How can we improve education and training programs to prepare students to fill our high demand 

and higher paying jobs? 

* Workforce data even more important in times of budget austerity: 
* Provides opportunity to evaluate return on investment in education and training 
* Helps identify where limited funding may be directed to make the most difference for Alaskans 

* Many states already doing this with workforce data 
* No federal law restrictions 
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. .. . 

* ANSWERS Project Leaders: 
Kerry Thomas (465-6759) - kerry.thomas@alaska.gov 

* Stephanie Butler (465-6743) - stephanie.butler@alaska.gov 

* Ben Shier (465-6677) - ben.shier@alaska.gov 

* ANSWERS Website - ANSWERSresults.alaska.gov 
* Register to receive ANSWERS updates via email 

* View FAQs, publications, and other information 
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ANSWERS Project Summary 

ANSWERS - Alaska Navigator: Statewide Workforce and Education-Related Statistics 

ANSWERS 
3030 Vintage Blvd. 

P.O. Box 110505 
Juneau, Alaska 99811-0505 

Main: 907-465-6672 
Toll free: 800-441 -2962 

TDD: 907-465-3143 
Fax: 907-465-3293 

Project Manager: 907-465-6749 
ANSWERS@alaska.gov 

Mission: Deliver outcomes information to Alaska stakeholders to assess, evaluate and improve the state's education and 
career development spectrum 

Purpose: To provide critical information to Alaska's policymakers, educators, and general public about Alaska's education 
and workforce spectrum, including: 
* Student transitions, such as high school to postsecondary education, postsecondary education to the workforce, etc. 
* Performance in education and workforce systems, and evaluation of education program outcomes 
* Return on investment, enhancing ability to measure program costs as related to outcomes 

Why is ANSWERS needed? 

* ANSWERS will provide a more secure method for transporting and storing existing data . 
* ANSWERS will lower the current cost to access and analyze information. 
* ANSWERS combines multiple processes into a highly-secure, efficient, and automated process. 
* ANSWERS provides greater access to information and better capacity to respond to requests from parents, policymakers, 

educators, researchers, and the public, without compromise to data privacy. 

ANSWERS Project Overview 

* Federal grant - $4 million over four years (July 2012 to June 2016) Originally th ree-year project; received one-year no cost extension 
* Project to link existing State of Alaska K-12, postsecondary and workforce data for use in developing Alaska-specific analyses of 

education program outcomes 

ANSWERS Timeline, Progress, and Outcomes 

* Established and implemented governance structure 
* Developed business and technical requirements 
* Design and development contract near completion 
* System stabilization, final testing, and documentation are 

the focus of current efforts 
* Sustainability and Program Management Office (PMO) plan 

development is continuing 

ANSWERS Program Implementation and Sustainability Plan 

* Completed analysis of existing systems 
* Partner agreement on system design, platform, and processes 
* ANSWERS website is scheduled to launch by early 2016 
* Development of ANSWERS proof-of-concept information 

products are underway based on stakeholder input 

There is not currently a dedicated ANSWERS budget available subsequent to completion of the grant. During the immediate 
post-grant period, the Alaska Commission on Postsecondary Education (ACPE) will host ANSWERS and the ANSWERS PMO 
while seeking long-term program funding. The goal during this period is to produce proof-of-concept reports that 
demonstrate the value of ANSWERS to potential funders, including federal, state or private sources. 

111'!t9:-/ . Alaska 
Comm ission on 
Postsecondary 
Education 

II 
UN I V E R S I TY 

,f ALASKA 
Jh-,n.1-0.. ....... 

ALASKA DEPARTMENT OF LABOR 
a WOR/CFOIICE DEVElDl'MENT 

ANSWERS is a collaboration of the Alaska Commission on Postsecondary Education, the University of Alaska, 
Alaska Department of Education & Early Development, and Alaska Department of Labor & Workforce Development. 

ANSWERSresults.alaska.gov 
Revised: January 2016 



What is ANSWERS? 
ANSWERS connects student enrollment and outcome information 

to create a story about how Alaska students move through 

the education system and into the workforce. 

ANSWERS acts as a conduit between state agencies and organizations 

to provide a secure, streamlined method for analyzing education and 

workforce outcomes. 

ANSWERS links existing data from the following organizations: 

• Alaska Commission on Postsecondary Education (ACPE) 

• Department of Education and Early Development (EEO) 

• Department of Labor and Workforce Development (DOLWD) 

• University of Alaska (UA) 

How is the data used? 
Data is used to evaluate how well Alaska is preparing students for 

higher education and the workforce. The goal is to provide parents, 

policymakers, funders and the public with information about which 

programs work best, and to use data to improve education and 

workforce outcomes and reduce costs. 

---~-
Part~er 6~ganizations 

, ,upload data to 

ANSWERS 

Data_ i? ~!1~~ypt~Q_,.- ______ _ 
- - - -arid stored on a 

secure server 

Why do we need it? 
• More secure method for transporting and 

storing data 

• Lower cost to access and analyze information 

• Combines multiple processes into a 

highly-secure, efficient, automated process 

• Greater access to information and better 

capacity to respond to requests from parents, 

policymakers, educators, researchers, 

and the public 

Is it secure? 
Yes. ANSWERS data is de-identified and resides in 

the state's secure data center, meaning no 

identifiable student information ever leaves the 

state's secure environment. Only authorized users 

are allowed to access data for approved purposes. 

- - - Each record is - - - -
assigned an -unique- - -

key for linking - -~-

' Data is lin'ked, 
' 

. How does it work? 
de-identified,',and 

moved to a sep'arate . 
secure server "' ' 

- - f _urrent period data 

is' reguJ~~ly added 

to the system - - _ _ Aggregate data is 
- - --(- - - - - -an,i-lyzed; 11isaalizect, - - -

and published in reports 

De-identified dat9- -

is agg_!~gated and 

ov~d to a secure 

reporting server 

Visit ANSWERSresults.alaska.gov for more information and to sign up for updates. 
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I want to know more about Alaska 
education and workforce outcomes. What now? 

Existing Environment 

A Parents, policymakers, educators, researchers, and the 

~ public seeking information determines the correct 

organization to contact. In many cases, the requesting 

, 

~ 

agency must work with other state agencies to obtain a 

complete set of data before responding to the query. 

The requesting organization negotiates a project-specific 

Memorandum of Agreement (MOA) with one or more 

partner organizations to share data. Each MOA must be 

approved and organizations must determine the level of 

data they are able to share with other organizations. 

~ If an information request can be fulfilled, partner 

, organizations extract data and send the data to the 

requesting agency. This process can take several weeks 

to complete. 

The requesting organization begins the process of 

matching data with their own database. Partner organiza­

tions use Personally Identifiable Information (PIil to match 

data against their own records. In many cases, 

organizations contain different data fields, and linking data 

y is expensive and time-consuming. 

A The requesting organization performs an analysis of the 

~ data and produces a report for public use. The resulting 

report contains a snapshot of data available. 

At the conclusion of the project, the requesting 

organization destroys all data, according to the terms of the 

MOA. If a user has follow up questions or wants to conduct 

a similar analysis at a later date, the process must start over. 

I 

V 

ANSWERS 

Parents, policymakers, educators, researchers, 

and the public seeking information contact ANSWERS. 

ANSWERS houses up-to-date, de-identified, secure data. 

This means when a request is made, ANSWERS 

already has the framework necessary to fulfill the 

information request. Those working with the data will 

never see the personally identifying information linking 

data to a particular individual. 

De-identified data is compiled into a report based on 

the information request. The report is reviewed by 

privacy experts prior to publication. Users who have 

follow up questions can contact ANSWERS for updated 

reports or additional information. 

ANSWERS is a collaboration of the 

following organizations: 

ALASKA OEPf4/fTMENTOF LABOR 
• W04IOOIICl'Dft'O..Oll'IIIU#1' • U IVE RSI TY 

•f A A KA -~°""-
Alash 
Comm issi on on 
Postsecond1r1 
Education 

Visit ANSWERSresults.alaska.gov for more information and to sign up for updates. 



WHY ANSWERS? 

• ANSWERS is a tool with which state agencies and organizations can, in a secure, 
streamlined method, analyze education and workforce outcomes using existing data 
collections. 

• Every year over $2 billion dollars is invested in Alaska's K-12, 
postsecondary, and technical/workforce training. 

• Neither the executive nor legislative branch has an efficient, 
cost effective means of assessing the value received from 
these public investments. 

• We know who graduates and who doesn't. We know who goes 
to college and completes training programs. What we do not 
know is-which programs produce the best outcomes for 
the investment? 

17% 
OUllldoAlnu 

• ANSWERS data can help measure educational and workforce successes and provide 
crucial feedback on which pathways and programs (intended to improve students' 
outcomes) are working and producing the best return on the state's investment. 

WHY HB202? 

• HB202 authorizes the inclusion of workforce data, which is 
critical to measuring education outcomes, in ANSWERS. 

• HB202 mandates privacy protection by requiring personal 
identifiers not be included in ANSWERS. 

• HB202 prohibits the sharing of unit record (individual) data 
with the federal government. 

LEARN MORE @ANSWERSresults.alaska.gov 

l! luka 
Commission on 
Postsecondary 
Education 
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•/ A L AS KA ..,,...._~~ ALASKA DEPARTMENT OF LABOR -~-
ANSWERS is a collaboration of the Alaska Commission on Postsecondary Education, the University of Alaska, 
Alaska Department of Education & Early Development, and Alaska Department of Labor & Workforce Development. 

ANSWERSresults.alaska.gov 



ANSWERS ORGANIZATIONAL CHART 

ANSWERS MISSION Statement: 

Deliver outcomes information to Alaska 
stakeholders to assess, evaluate, and 
improve the state's education and 
career development spectrum. 

. 
. . . . . . 

•••·· I ANSWERS 



1. How many and which students or student subgroups are progressing through an education 
program/system to complete college or workforce training, and what is their subsequent 
employment or higher education enrollment status? 

2. What are the migration patterns and outcomes for Alaskans attending postsecondary programs 
outside of Alaska and subsequently returning to Alaska? 

3. What is the current enrollment and/or workforce and income status of those Alaskans, or specific 
populations of Alaskans, who participated in and exited Alaska secondary or postsecondary 
institution with and without credentials? 

4. Of those Alaskans who receive education services from Alaska secondary and postsecondary 
institutions, how many and which remain in the state and contribute to the economy? 

5. What are the impacts of financial aid on college access and success and what are the specific 
outcomes of subgroups of interest? 

6. How effective are, and what is the specific return-on-investment for, specific interventions and 
strategies to increase the rate at which students/citizens, particularly those from low-income families 
or other underrepresented populations, progress through an education program/system to complete 
college or workforce training? 

7. How do Alaska's postsecondary institutions' educational program productivity and capacity align 
with Alaska's current and anticipated workforce needs? 

8. What is the private/public return on private/public investment in education? 

9. How does Alaska recruit and retain teachers or other professionals identified as critical to Alaska's 
economic or societal well-being and for which there is a statewide shortage or mal-distribution? 

10. Why do education and employment outcomes differ among subgroups? 

ANSWERS policy questions were identified and vetted by Alaska stakeholders. They are high-level questions which allow for a wide range of related 
questions to be asked within the frame of each policy area. Research queries must have some relevance to these broad policy areas to be approved. 

ANSWERS a cof/oboration of the Alaska Commission on Ponmonda,y Education, the Unimsfty of Alaska, 
Alaska Deportment of Education & Early Development, and AlaJka Deportment of Labor and Workforce Developmenr. 

ANSWERSresults.alaska.gov 



ANSWERS Frequently Asked Questions - Alaska's P-20W SLDS 
Updated December 2015 

About ANSWERS 
The ANSWERS questions are categorized into five areas: General, Security, 
Transparency, Commercialization and More Information. 

1. General 

What is ANSWERS? 
ANSWERS is Alaska's P-20W Statewide Longitudinal Data System (pre-school 
through grade 20 and the workforce SLDS). 

What does ANSWERS stand for? 
Alaska's Navigator: Statewide ,Workforce and Education-Belated Statistics 

What will ANSWERS do for Alaska? 
ANSWERS will be a resource for state policy-makers and Alaska education 
stakeholders to answer key questions about how well the Alaska education pipeline 
is preparing students for higher education and workforce success. It will oe a means 
of determining hich programs re most successful in providing Alaska with 
resident ires for skilled, high-wage jobs. By linking existing rel vant data from the 
state's K- 2, postsecondary education an workforce training information systems, 
ANSWERS will provide the state with the ability to make informed policy and 
funding decisions based upon effectively e aluatin 'Alaska-specific program and 
policy outcomes, and to clearly measure the state's return on its investment in 
education programs. 

Why does Alaska need ANSWERS? 
In order to make sound, evidence-based decisions to support Alaska's public 
education system and economy, policy-makers need to know: 1) the cost of 
programs, services and initiatives, 2) how many Alaskans receive services, and 3) the 
impact or value of the services for individuals and the state. Specificall , policy­
makers need o know nether students w o complete a partticular program are more 
likely to suca ed in eduoa ion an in the worRforce tfian thos ho don't, and if that 
success translates into ell-tra·ned Alas an who are more [,ikely to r:e ain in Alaska 
and earn wages at levels that lead to economic success. ANSWERS will provide the 
ability to look at that return-on-investment in educational programs and initiatives, 
by providing information about the Jong-term differences between cohort groups. 
For the first time, Alaska will have a dynamic resource from which to know what 
programs make a long-term difference in students' lives, and the outcomes achieved 
by these programs. 

Page 1 of6 ANSWERSresults.alaska.gov 



Who will benefit from ANSWERS? 
Identifying the most successful services is important to policy-makers making 
funding decisions, to teachers and educators designing programs and interventions, 
and to parents and students making education planning decisions. Answering 
questions about which programs and services are shown to be most likely to make a 
difference, and for which population groups, is especially important when there are 
limited funds and can help legislators and policy-makers target resources where they 
will have the most impact. 

Who is responsible for ANSWERS? 
An executive governance body, created in 2011 by Administrative Order 261, is 
charged witn authority and responsioility for :ANSWERS, ana is composed of: 

• the Commissioner of the Alaska Department of Education and Early 
Development (DEED), 

• the Commissioner of the Alaska Department of Labor and Workforce 
Development (DOLWD), 

• the President of the University of Alaska (UA), and 

• the Executive Director of the Alaska Commission on Postsecondary Eiducation 
(ACPE) 

How is ANSWERS funded? 
ANSWERS development and implementation is funded by a three-year, $4 million 
federal grant, through mid-2015. It is c r ently staffed ya team from DEED, 
DOLWD, UA, and ACPE, with ACPE providing overall project ma agement. 

How will NSWERS be funded after the grant period? 
Interim funding will come through AC E's operating budget, wHich is substantially 
funded by the Alaska Student Loan Corporation. The ANSWERS project includes a 
sustainability plan to minimize costs by designing ANSWERS to automate expensive 
manual processes. Longer term, the ANSWERS executives intend to use the initial 
two to three years of ANSWERS operation to evaluate its service value to the state 
relative to its cost. Based on that evaluation, recommendations will be advanced to 
the administration and legislature, for consideration as to a financing source and 
structure that meets statewide interests and dema ds for ANSWERS data in the most 
cost-efficien 

Why develo ~NSWERS rather than expand the functionali~ of an xisting 
database such as the Department of Education and Early Development's K-12 
system? 
Two primary reasons: 

1. Cost: Expanding an existing database to do something different from its 
original design is technically possible, but would be considerably more 
complicated and expensive than simply designing a longitudinal database. 

2. Privacy: Existing agency systems require identification of individuals. 

Page 2 of6 

ANSWERS purposefully has no identifying information such as name or 
shared reference number. 
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2. Security 

What data will be in ANSWERS? 
ANSWERS will contain key data elements collected by the four Alaska partner 
agencies. In order to be linked in ANSWERS the selected data elements must 1) be 
available without a new data collection, and 2) be essential to answer one of 10 
policy questions identified by education and workforce stakeholders as an education 
outcome indicator (visit "About ANSWERS" at ANSWERSresults.alaska.gov for the 
full list of policy questions). 

How does ANSWERS' structure differ from other state databases and systems? 
ANSWERS will maintain de-identified, historical information for the purpose of 
longitudi al evaluation and analysis. Other state databases are prim ily 
transactional, meaning they are designed to be used to manage student or citizen 
individual participation in state services, such as education programs or 
unemplownent insurance, and therefore include customers' real-time or near real­
time, identifiable information. ANSWERS, in contrast, is longitudinal information 
that cann(!)t be used to identify specific individuals. In compliance with strict federal 
and state privacy protection requirements, ANSWERS data for program evaluation 
and reporting does not include identifying information such as name, date of birth, 
and identification or account nu ber. 

What dat will NOT be in ANSWERS? 
Data elements not relevant to evaluating Alaska education programs' outcomes will 
not be in ANSWERS. Exam les of irrelevant and excluded data elements are voting 
records, political or religious affiliation, or student street address. Also, individuals 
who have not participated in Alaslfa's education system will no be included in 
ANSWERS, therefore, data on residents and job-seekers who ha e not participated in 
Alaska's educational system are excluded. 

Will there be new ANSWERS data collections or student surveys and tests? 
No. All data in ANSWERS will come from existing data systems. While it is possible 
that an education provider such as a school district may seek to leverage ANSWERS' 
capacity to conduct analyses of their programs and services this type of service and 
related data collectio and ana~sis would occur o ly at their equestr. 

What are som of tlte ways ANSWERS data will NOT be usecl? 
ANSWERS data will not be used to identify individuals, evaluate performance of any 
individual, or to determine eligibility for programs or services. 

Will individually identifiable information be stored? 
Yes, but not within the ANSWERS longitudinal database. Identifiable information is 
stored by the agency providing the data, and also in a secure, encrypted data linking 
tool, completely separate from ANSWERS. 

Page 3 of6 ANSWERSresults.alaska.gov 



How will data and individual privacy be protected? 
ANSWERS will protect data in five primary ways: 

1. De-identification: After data are linked across systems, information such as 
student name, exact birthdate, street address, or any traceable ID will be 
removed and replaced by a random-generated ANSWERS number that cannot 
be used to re-identify the specific individual. The information used for the 
matching is stored by the agency providing the data, and also in the ANSWERS 
information management system (AIMS), a repository that is completely 
separate and outside the program evaluation and reporting ANSWERS system. 

2. Secure storage: Information stored within ANSWERS is encrypted and stored 
in the State of Alaska secure data center. 

3. Output cell-suppression: Cell-suppression is a reporting metnooology that 
protects individual privacy by "asterisking" or otherwise masking information 
or reports on small groups where someone in that community might be able to 
identify an individual. ANSWERS reports will undergo rigorous automated 
tests and manual review to ensure data is reported only in groups large 
enough to preclude individual identification. 

4. Access limitations: Access to ANSWERS is provided only to staff or approved 
researchers who have undergone background checks, or a related approval 
pro ess, and access will be limited to only those data elements or 
functionalities needed to perform specific staff duties or approved analyses. 

5. Testing and monitoring: egularly scheduled logging, access reports and 
audits of system accesses will occur,, as well as system updates to address the 
latest security threats. 

Who holds the key to acce s encryptetl ANSWERS data? 
State of Al ska rogramming staff a,e the only individuals able to decrypt ANSWERS 
data. These staff have undergone thorough background checks and must meet 
rigorous standards and follow strict protoco s re ated to rotection of data privacy. 
Access to ANSWERS is subject to automated system logging (real-time automated 
monitoring) and regular review, to ensure no inappropriate activity takes place. 

3. Transparency 

How will data ·n ANSWERS be used? 
ANSWERS d ta ill be used to evaluate and ·mpro e Alaska's education and career 
development system, s appro e by the ANSWERS!£xecutive Governance Board. 
For example, ANSWERS will allow evaluation of different groups of Alaska high 
school graduates' performance as they progress through higher education and into 
the workforce. A specific question ANSWERS might address is: Are Alaska high 
school graduates who qualify for the Alaska Performance Scholarship more likely to 
attend college/ career training in Alaska or work in Alaska, and earn a higher income, 
as compared to other Alaska high school students? 
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What are some examples of ANSWERS data products? 
ANSWERS' information products will include: 

1. Reports to parents, students and the public, available as summary reports 
and Web dashboards, in the form of aggregated and cell-size suppressed 
information. Examples include Alaska school performance or average 
earnings for students who completed training in different Alaska career 
fields. 

2. Responses to information requests from legislators and similar stakeholders 
about the performance of a specific program or population. Under federal 
and state law, such responses must be aggregated at a level to prevent 
identification of individuals. 

3. Feecloacl< reports, available to Rey stakenolclers sucn as aistrict 
superintendents, providing information about the performance of ey 
suogroups of their students in higher education or the workforce, and 
designed to assist in the evaluation of education programs. 

4. Re ponses to research requests, which will require approval according to 
prntocols evaluating the appropriateness of the research request, 
methodology, and data requested, and ensuring data are used only in 
accordance with all applicable laws and for approved purposes. 

What is t e federal la~ that governs what student information may be 
released? 
The Famil Educational Rights ana Privacy Act of 1974 (FERPA), as amended, or 20 
USC 1232g (implementing regulations are 34 CFR Part99). Therre are no exceptions 
that permit the release of data that could esult in an individual's identity becoming 
publicly khown. E ceptions are allowed for certain non-public program evaluation 
and research pu poses, subject to detailed agreements, researc structures, data 
destruction policies, and similar privacy protections. 

Will federal agencies have access to ANSWERS data? 
No. Congress has specifically prohibited the creation of a fe eral student-level 
database. While it is possible that the state may generate reports from ANSWERS to 
meet Alaska's federal reporting requirements; because of the way data in ANSWERS 
is linked, such reports would be aggregated information only, and provided only in 
cases where it is more ef cient for the s ate to mee existin~ federal reporting 
requirements tbrougfi NSWERS than t r.ou h other system 

Why is the ANSWERS system needed if data can now be linked for the state's 
annual Alaska Performance Scholarship (APS) outcomes report? 
While the APS outcomes report is a "proof of concept" of the analyses made possible 
through linking existing data, it requires that expensive manual processing and 
memoranda of understanding be duplicated annually. ANSWERS will increase 
security by allowing for matching to occur within the State of Alaska secure data 
center and eliminate current labor-intensive, costly processes which inhibit the 
development of additional reporting. ANSWERS will also address the concern that 
data linked under current processes is not de-identified, which means that copies of 
linked data may include such identifying information as student names or ID 
numbers. Bottom line: ANSWERS will result in lower costs, more efficient processes, 
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more timely data, and - most important - enhanced security because data is de­
identified and protected information which never leaves the state's secure systems. 

Can I opt out of having my personal information included in ANSWERS? 
The ANSWERS system does not currently support an opt out feature due to its de­
identified construct. The data currently collected by each of the four agencies 
participating in ANSWERS is required by various state and federal laws as a 
condition of participating in publically-funded programs such as the state's K-12 
education system. Specific to Family Educational Rights and Privacy Act of 197 4 
(FERPA), opt out rights apply only to certain identifiable information. There is not a 
right to opt out of having de- identified education erformance information included 
in program evaluations. Note that data from programs that are not publically 
funded, s ch as private school or certain home-school programs, will not be included 
in ANSWERS. 

Do other states have systems similar to ANSWERS? 
Nearly all states either have some form of longitudinal data systems or are in the 
process o developing them. As of 2012, 36 states are providing state fund"ng for 
their Ion tudinal data systems. 

Will confiden 'al data be sold and used for advertising or commercial gain? 
No, the A SWERS data will not be sold and will only be used for approved research, 
program evaluation and reporting. In no case will P,ublish or shared data include 
identifying information sue as name, date of birt , and identification or account 
number. 

5. More Information 

How can I get more information about ANSWERS and tliis project? 
• Visit our website at acpe.alaska.gov / ANSWERS 

• Sign up for ANSWERS listserv updates at the website 

• Contact ANSWERS project leaders: 
0 
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STATEWIDE LONGITUDINAL DATA SYSTEM (SLDS) 

This is an example of a system similar to ANSWERS that has been fully implemented in the state of 
Mississippi. This power point provides examples of how data can be used to support education and 
economic development within a state. -- this text provided by Office of Rep. Seaton. 



Data Ecosystem in The State 

LIFETRACKS IS A SYSTEM THAT: 

• Brings together multiple stakeholders with a focus on education, 
workforce, and economic development 

• Promotes performance-based management and strategic planning 
in the areas of education, workforce, and economic development 

• Provides easy and timely access to information for education, 
workforce, and economic policy evaluation and development 

• Is governed by a board comprised of state agencies that 
contribute data 

l 



Data Ecosystem in The State 
AVAILABLE DATA: 

• Labor Market 

- Industry and Occupational 
Employment 

- Earnings 

- Employment Projections 

Labor Market Trends 

Job Openings 

• Education 

K-12 

ABE 

- Community College 

- University 

• Workforce Training 

- Mississippi Department of 
Employment Security (MOES) 

- Community College Workforce 
Enhancement Training (WET) 

• Population Demographics 

• At-Risk Populations 

SNAP/TANF 
- Corrections 

- Disability 



I 

-----------------------------· 
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Data Ecosystem in The State 

HOW TO ACCESS LIFETRACKS INFORMATION: 

- Request for Information (RFI) 

- Access Publicly-Available Information 
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How to Prepare the Workforce: 
Career Pathway Evaluator 
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Using the data to evaluate pathways 
• Illustrates connections between education and workforce 

outcomes 
• Which education programs lead to which job types? 
• What education pathways did students follow to end up 

in certain jobs? 
• What pathway is the most direct route to career goals? 
• What are the impacts of certifications on job 

opportunities/salaries in a certain industry or career? 
• Most important: how can we improve education and 

vocational programs to best prepare students for careers? 



Connecting Mississippi 
College Grads With 
Mississippi Employers 

• MSGradJobs.com developed in alignment with Mississippi's 
Career Center. (https://www.msgradiobs.com/home) 

• Students opt-in to receive weekly email/text listing job 
opening in Mississippi aligned with their education and 

• expenence 
MSGradJobs helps Mississippi retain more of their students 
after completing postsecondary education 

• Example: 30% of engineering graduates students used to 
stay in state; now 60% stay in state and work 



Making the Case to Attract a Company: · 
A Tool for Economic Development 



. - - ~--- --- ---- - - -~ - ··---- - --- --- - - - - . 

Overall Strategy 
• Establish an overall baseline of workforce needed to meet 

industry goals in your state 

• Use data to demonstrate that the state can provide a 
trained workforce that meets those goals 

• Demonstrate that you can establish specialized training 
on-demand 

• SLDS data has used to attracting more than 100 new 
businesses to Mississippi 

- The two largest are Toyota and Yamaha 
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Mississippi's Strategy, continued 
• State can showcase: its current resident workforce; 

how many are in the pipeline; and, how many are likely 
to seek the job types a business must fill 

• Was able to identify a workforce that could meet 65-
700/o of the jobs to be filled 

Worked with training providers and companies to 
quickly close skill gaps through training and educational · 
avenues. 

• SLDS has become a critical tool for Mississippi's 
economic development 
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Establish a Baseline: Identify Employment Trends 

60-Mile Region 
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Establish a Baseline: Employment in Top Occupations 

OCCUPATIONAL CATEGORY 



Demonstrate that You Can Recruit: Post-Secondary 
Pipeline 

r .................................................................. .. 
1 COMMUNITY COLLEGE1 



Demonstrate that You Can Recruit: Job Seekers in 
Top Occupations 

! 
OCCUPATIONAL CATEGORY I 80-Mlle Region 

! 
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Demonstrate that You Can Recruit: 
• Employers appreciate and are encouraged by 

the data program in Mississippi 
• It provides a pipeline for education/workers and 

employers 
• Demonstrates how education and vocational facilities 

use the information to evaluate and provide the 
training needed to prepare students for the workforce 
and industry 

• It increases the skill level of existing workers 
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Establish Specialized Training on Demand 

• Do you have the ability to line up education and workforce system 
with industry competency requirements? 


