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Fiscal Note

D epartm ent: D epartm ent o f M ilita ry and V eterans ' A ffa irs 

A ppropria tion : M ilita ry and V ete rans ' Affa irs 

A lloca tion : A laska  M ilita ry Youth Academ y

O M B C om ponent N um ber: 1969

Bill Version: HB 180
Fiscal Note Number: 3
(S) Publish Date: 4/12/13

Expenditures/Revenues
N ote: A m oun ts  do not include in fla tion  un less o therw ise  noted below.___________________________________________(Thousands o f Dollars)

FY2014

A ppropria tion

R equested

Included in 

G overnor's  
FY2014 

R equest
O u t-Y ear C ost Estim ates

OPERATING EXPENDITURES FY 2014 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
P ersonal Services 

T  ravel 

S e rv ices  

C om m od ities  

C ap ita l O utlay 

G ran ts  & Benefits  

M isce llaneous

7,349.2

139.3

1,983.3
1,164.9

103.1

334.8

Total Operating 0.0 11,074.6 0.0 0.0 0.0 0.0 0.0

Identifie r: H B 180-D M  V A -A M Y A -04-3 -13

T itle : M ILITA R Y  YO U TH  A C A D E M Y

S ponsor: T .W ILS O N

R equeste r: Senate  Education  C om m ittee

State of Alaska
2013 Legislative Session

Fund Source (Operating Only]
1002 Fed R cpts

1003 G /F  M atch

1004 G en Fund

1005 G F/P rgm  

1007 I/A  Rcpts

1108 S ta t Desig

4,172.9

1,238.3
56.8 3,553.1

1.0
6,814.2 (4,791.4)

29.7

Total 0.0 11,074.6 0.0 0.0 0.0 0.0 0.0

Positions
F ull-tim e

P art-tim e
T em pora ry

89.0

1.0

Change in Revenues I I I I

Estimated SUPPLEMENTAL (FY2013) cost: 0.0

Estimated CAPITAL (FY2014) cost: 0.0

ASSOCIATED REGULATIONS
D oes the  bill d irect, o r w ill the  bill resu lt in, regu la tion  changes adopted by you r agency?  No

If yes, by  w h a t date are  the  regu la tions to  be adopted, am ended o r repealed?

Why this fiscal note differs from previous version:__________________________________
| T h is  fiscal note reflects the  FY14 funding cu rren tly  in the  opera ting  buget, as passed by  both bodies.

Prepared By: 

Division 

Approved By:

McHugh Pierre, Deputy Commissioner

Office of the Commissioner, DMVA

Major General Thomas H. Katkus, Commissioner

P h o n e : (9 0 7 )4 2 8 -6 0 0 3

'D a te :  0 4 /0 3 /2 0 1 3  0 1 :0 0  P M

D a te : 0 4 /0 3 /1 3

O ff ic e  o f  th e  C o m m is s io n e r ,  D M V A

Prin ted  4/3/2013 P a g e  1 o f  2



F I S C A L  N O T E  A N A L Y S I S  #3

Analysis

S T A T E  O F  A L A S K A  B I L L  N O .  HB 180
2 0 13  L E G I S L A T I V E  S E S S I O N

This b ill 1) changes the  nam e o f  th e  Alaska Challenge Y outh  A cadem y to  th e  Alaska M ilita ry  Y outh  A cadem y u n d er 

AS 14 .30 .745 , 2) a llow s th e  D e p a rtm e n t o f  M ilita ry  and V e te rans ' A ffa irs  (DM VA) to  establish  and o p e ra te  th e  

A laska M ilita ry  Y outh  A cadem y u n d e r AS 4 4 .35 .020 , 3) repeals th e  fu n d in g  fo rm u la  prescribed  u n d e r AS 14.30.740, 

and 4) estab lishes an e ffe c tiv e  d a te  o f  January  1, 2014.

T he re  is no  fiscal im p a c t to  D M VA fo r  th is  b ill. The repea l o f th e  fu n d in g  fo rm u la  w o u ld  rep lace, in FY15, th e  

R e im bursab le  Services A g re e m e n t fro m  th e  D e p a rtm e n t o f Education and Early D eve lo pm e n t (DEED) w ith  a d ire c t 

a p p ro p r ia tio n  to  DM VA. S ta te  fu n d in g  is d ive rs ifie d  to  inc lude  m atch  fu n d in g  as req u ire d  u n d e r th e  fe d e ra l 

C o o p e ra tive  A g re e m e n t and genera l fu n d s  fo r  costs th a t  exceed m atch re q u ire m e n ts  b u t s u p p o rt AM YA 's m ission 

to  in te rv e n e  in and recla im  th e  lives o f  a t-r isk  y o u th  and  to  p roduce  g radua tes  o f  th e  p ro g ra m  w ith  th e  va lues, 

skills, e d u ca tio n , and se lf-d isc ip lin e  necessary to  succeed as adults.

(Revised 1/15/2013 OMB) Pa g e  2 of 2



State of Alaska
2013 Legislative Session

Identifier: H B 180-E E D -K 12-4-3-13

T itle : M ILIT A R Y  Y O U T H  A C A D E M Y

S ponsor: T .W ILS O N

R equeste r: S enate  Education C om m ittee

Expenditures/Revenues

Fiscal Note

D epartm ent: D epartm ent o f Education  and Early D evelopm ent 

A ppropria tion: K-12 S upport 

A lloca tion: A laska  C hallenge Youth A cadem y

O M B C om ponent N um ber: 2837

Bill Version: HB 180
Fiscal Note Number: 4
(S) Publish Date: 4/12/13

FY2014

A ppropria tion

R equested

Included in 

G overnor's 
FY2014 

R equest
O u t-Y ear C ost Estim ates

OPERATING EXPENDITURES FY 2014 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Personal Services

Travel

Serv ices

C om m odities
C apita l O utlay

G rants  & Benefits
M isce llaneous

4,791.4

Total Operating 0.0 4,791.4 0.0 0.0 0.0 0.0 0.0

Fund Source (Operating Only,
1004 G en Fund 4,791.4

Total 0.0 4,791.4 0.0 0.0 0.0 0.0 0.0

Positions
Full-tim e

Part-tim e

Tem pora ry

| Change in Revenues | | I I I I

Estimated SUPPLEMENTAL (FY2013) cost: 0.0

Estimated CAPITAL (FY2014) cost: 0.0

ASSOCIATED REGULATIONS
Does the  bill d irect, o r w ill the  bill resu lt in, regulation changes adopted by yo u r agency? No

If yes, by w ha t date a re  the  regu la tions to  be adopted, am ended o r repealed?

Why this fiscal note differs from previous version:___________________________________________________________
The in itia l vers ion  reflected a ze ro  fiscal note and th is  version  show s the current opera ting  costs in FY2014 and negative am ounts from  

FY 2015-FY 2019  as the  co m p o n e n t a llocation w ould  be m oved to  the  D epartm ent o f M ilita ry and V ete rans A ffa irs.______________________

Prepared By: 

Division 

Approved By:

Elizabeth Nudelman, Director

School Finance & Facilities
Mike Hanley

Commissioner

P h o n e : (9 0 7 )4 6 5 -8 6 9 7

D a te : 0 4 /0 3 /2 0 1 3  0 8 :1 5  A M

D a te : 0 4 /0 3 /1 3

Printed 4/3/2013 P a g e  1 o f  2



F I S C A L  N O T E  A N A L Y S I S  #4

Analysis

S T A T E  O F  A L A S K A  B I L L  N O .  HB 180
2 0 13  L E G I S L A T I V E  S E S S I O N

T he le g is la tio n  am ends AS 14 .30 .745  by cha n g in g  th e  nam e o f  th e  Alaska Challenge Y ou th  A cadem y to  th e  Alaska 

M ilita ry  Y outh  A cadem y (AM YA).

The  le g is la tio n  adds a n e w  subse c tio n , AS 4 4 .35 .0 2 0 , th a t  a u tho rizes  th e  D e p a rtm e n t o f  M ilita ry  and V e te rans ' 

A ffa irs  to  o p e ra te  th e  AM Y A  as p a rt o f  th e  N a tio n a l G uard Y outh  C hallenge Program  e stab lished  u n d er 32 U.S.C 

509 .

F inally, th e  le g is la tio n  repea ls  AS 14 .30 .740 , w h ic h  p ro v id e d  th e  c a lc u la tio n  fo r  fu n d in g  th e  Alaska C hallenge Y outh  

A c a d e m y  and a u th o rize d  th e  D e p a rtm e n t o f  E duca tion  &  Early D e v e lo p m e n t (DEED) to  a llo ca te  those  funds  to  th e  

p ro g ra m .

The le g is la tio n  w o u ld  ta ke  e ffe c t January 1, 2014.

W ith  an e ffe c tiv e  da te  o f January  1, 2 014, th e  K-12 Alaska C hallenge Y ou th  Academ y c o m p o n e n t a llo ca tio n  o f 

$ 4 ,7 9 1 ,4 0 0  in DEED'S FY2014 o p e ra tin g  b u d g e t w o u ld  rem a in  and be paid to  th e  D e p a rtm e n t o f  M ilita ry  and 

V e te ra n s ' A ffa irs .

In s u b se q u e n t years, th e  A laska C hallenge Y o u th  A cadem y c o m p o n e n t a llo ca tio n  w o u ld  be in th e  D e p a rtm e n t o f 

M ilita ry  and V e te ran s ' A ffa irs  o p e ra tin g  b u d g e t.

R epealing  AS 14 .30 .7 4 0  w o u ld  re s u lt in a re d u c tio n  to  DEED'S o p e ra tin g  b u d ge t fo r  FY2015 th ro u g h  FY2019.

(Revised 1/15/2013 OMB) Pa g e  2 of 2



Interim
1292 Sadler Way Ste. 308 
Fairbanks, Alaska 99701 
Phone-(9 0 7 ) 451-2723  

Fax - (907) 452-3430

Alaska State Legislature 
H ouse o f  Representatives

Representative Tammie Wilson

R ep .T  am m ie .W ilso n @ ak leg .g o v

Session  
State Capitol 

Juneau, AK 99801 
Phone - (907) 465-4797 

Fax - (907) 465-3884

H o u s e  B i l l  1 8 0

"An Act relating to the Alaska Challenge Youth Academy; and 
providing for an effective date."

The Alaska Military Youth Academy has seen unparalleled success in serving Alaska’s at-risk 
youth. A military-style 24-hour school, the AMYA serves only high school drop-outs between the 
ages of 16 and 19.

In almost 20 years of operation, the AMYA has graduated more than 4,000 cadets. Like any 
program, the AMYA started out small and has grown to graduating about 300 cadets each year.

The funding formula that currently serves the AMYA is outdated and must be changed. It was 
designed to protect a fledgling program from the budget cuts associated with $9-barrel oil prices. 
The AMYA has weathered the storm and proven itself as a successful program that can stand on its 
own merits.

With this proven track record, it is time to move the Academy to a direct appropriation based on the 
number of cadets that graduate.

A l a s k a  S t a t e  L e g i s l a t u r e  ~  R e p r e s e n t a t i v e  T a m m i e  W il s o n

mailto:ammie.Wilson@akleg.gov


Interim  
1292 Sadler Way Ste. 308 
Fairbanks, Alaska 99701 
P h on e-(9 0 7 ) 451-2723 

Fax - (907) 452-3430

H o u s e  B i l l  1 8 0  -  S e c t i o n a l  A n a l y s i s

Section 1— replaces the word “challenge” with “military” in the statute the directs school districts 
to report the names of high school drop-outs to the director of the AMYA

Section 2—  establishes the Alaska Military Youth Academy in statute

Section 3—repeals the old BSA-based funding formula

Section 4— changes all statute referencing “Alaska Youth Challenge Academy” to “Alaska Military 
Youth Academy”

Alaska State Legislature 
H ouse o f  Representatives

Representative Tammie Wilson Session  
State Capitol 

Juneau, AK 99801 
Phone - (907) 465-4797 

Fax - (907) 465-3884

R ep .T  am m ie .W ilso n @ ak leg .g o v

A l a s k a  S t a t e  L e g i s l a t u r e  ~  R e p r e s e n t a t i v e  T a m m i e  W i l s o n

mailto:ammie.Wilson@akleg.gov


Department of Military and

A lask a  M ilita ry  Y outh  A cad em y

Veterans Affairs

P.O. Box 5727 
JBER, AK 99505-0727 

M ain: 907.428.6003 
Fax: 907:384.6007

March 22, 2013

Representative Tammie Wilson
State Capitol
Juneau, AK 99801-1182

Subj: House Bill 180

Representative Wilson:

In 1994, the Alaska National Guard Youth Corps (renamed the Alaska Military Youth 
Academy in 1999) was founded as a pilot program with the aim to help reclaim the lives of at-risk 
youth and produce program graduates with the values, skills, education and self-discipline to 
succeed as adults. The program’s quasi-military structure has matured into one of the most 
successful programs o f its type in the United States. The national program and other state 
programs regularly look to Alaska for suggestions on best practices and successful integration of 
process and techniques.

. ■
Previous state support has been outstanding and integral to the ability of the Academy to 

lead the way in developing a superior product that addresses individual, familial and community 
issues in a way which provides a focused, values-based training and education environment for 
those individuals who have volunteered to enter and finish a tough but rewarding environment. 
The Academy has now graduated almost 4,000 cadets who have received certification and/or been 
redirected successfully to high school, college, the military or a productive work environment.

• '.'t
We support formal establishment and operation of the program as a mature component of 

the Department of Military and Veterans Affairs. As a staff, we at the Academy are also very 
appreciative of the continued support by both the Department of Education and Early 
Development and school districts across the State for providing contact information for young 
Alaskans. This helps us ensure awareness of this valuable program and we look forward to 
continuing teamwork in this area. As we teach our graduates, there are always challenges ahead 
and we believe that this program has greater vistas ahead to support the great citizenry of a great 
state. On behalf of the entire staff at AMYA, we offer both our thanks and full support for House
BiU 180.

Sincerely,

Clyde T. Burton
Director

r



D e p a r t m e n t  o f  M i l i t a r y  a n d

Office of the Commissioner

Veterans Affairs

P.O. Box 5800 
JBER, AK 99505-0800 

Main: 907.428.6003 
Fax: 907.428.6019

March 26, 2013

Representative Tammie Wilson 

State Capitol Room 412 

Juneau, AK 99801

Rep. Wilson:

HB 180 is critical legislation that allows the Alaska Military Youth Academy to achieve the next 

level of success. It will set an even greater number of high school dropouts back on a fruitful 

path and provide the opportunity for a rewarding and productive life.

Historically, our funding formula protected a fledgling Youth Academy before the establishment 

of its current record of accomplishment. With over 4,000 graduates, the Academy has attained 

an incredible reputation for helping teens get a second chance.

In establishing the Department of Military and Veterans Affairs budget, I strive to address the 

needs of the division directors to meet our organizational goals. The current AMYA funding 

formula does not allow a results-oriented budgeting process. We fall short of our true 

potential.

The academy staff aspires to build and develop our at risk youth. The staff is part of an 

institution recognized as one of the top National Guard Youth ChalleNGe programs in the 

country. With a direct appropriation to the division, we will step-up our current high level of 

accomplishment and provide an even greater number of teens the ability to find success in life.

Thank you for sponsoring HB 180. I encourage all of your colleagues to support this bill and 

take fast action to make it law.

Sincerely,

MG Thomas H. Katkus 

Commissioner



o o
From: J o h n  Lopetrone

S e n t :  T h u rs d a y , M arch 28, 2013 2 :29  PM
To: L in d s a y  W illiam s

Subject: The le tte r  I  p rom ised to  you!

T o  W h o m  It M ay C oncern ;

I am  Jo h n n y  Lo p etro n e  and I am  w riting  th is on beha lf o f  the  A la s k a  M ilitary Y outh  A cadem y, o f w h ich  I had the great 
h o n o r a n d  p riv ilege  o f be ing  an in s tru c to r th e re  fo r 15 years. I in s tru c te d  the  C arpen try  C lass and m any o f m y Cadets 
w e re  a b le  to find  g o o d  paying  jo b s  w ith  sm a lle r bu ilders as none  o f them  had jo in ed  th e  U nions as o f yet, and w ere  able to  
e a rn  a d e c e n t liv ing  until th e  decided  to  a ttend Schoo ls  o f  h ig h er learn ing , o r looked fo r o th e r types o f jo b s  such  as with 
th e  lu m b e r  yards, o r com p a n ie s  w ho  so ld  and  insta lled  ca b ine ts . I k n o w  th is as m any  w o u ld  call m e asking  if I would be a 
re fe rra l fo r  them  seeking  em ploym ent.

O n e  o f  the  key p rin c ip a ls  o f the  A ca d e m y w as to  p repare  ou r C ade ts , w ho  decided  not to  e n te r co llege, o r the  military 
to  be a b le  to  find  ga in fu l em p loym ent. W h ile  I w as there  m a n y  o f o u r cade ts  stud ied h o w  to cook, som e applied to  learn 
c o m p u te rs  and w e re  ce rtifie d  a fte r com p le tion  o f the  course , as m an y  o f the  people I new  w ho  a ttended  tw o ye a r course 
o f c o m p u te r  tra in in g  w h o  w ere  neve r ce rtifie d  and cou ld  not ga in  em p loym ent, and  m any  a tte nd e d  a c lass at the  Academ y 
le a rn in g  E M T  tra in ing . T h e re  w ere  tim e s  w hen  I w as  asked  by  th is in s tru c to r if w e cou ld  se t up se t up a m ock injury 
w ith o u t h is  c lass kn o w in g  th is and I w o u ld  send  som e one  from  m y c la ss  to  his c lass  asking  fo r help  w ith  th is injury. The ir 
re s p o n s e  tim e  w as g re a t and the w ay th e y  hand led  the m ock in ju ry  w a s  g rea t as they w o rked  like  p ro fessiona ls, and I w as 
d e e p ly  g ra tifie d  th a t they w ere  tra ined so  well.

D u rin g  m y c lass  cyc le  I w as ab le  to ta ke  m y C adets to  6 o f  th e  J A T C 's ,( Jo in t A p p re n tice  T ra in ing  C en te rs), provided by 
o u r U n io n  T ra in ing  C en te rs , and they w o rke d  w ith  our C a d e ts  to s h o w  them  w hat is ou t the re  if th e y  w ish e d  to  continue 
th e ir  C a rp e n try  tra in ing , o r could ch o se  e ith e r to a ttend the  P lu m b e rs , E lectric ian , H eavy E q u ip m en t T ra in ing, and to NC 
M a c h in e  as they h a ve  a g re a t 2 y e a r p ro g ra m  fo r those w h o  w ish  to  learn  how  to  w o rk  on C a te rp illa r M ach inery. There 
w e re  t im e s  w hen S p e n a rd  B u ilders S upp ly  w o u ld  a llow  m e to  take  o u r C adets the re  and  they cou ld  se e  and understand 
th e  e n g in e e rin g  of tru s s e s  and see  the trusse s  being built, and a lso to  see the a rea  w h e re  they build, and insta ll Form ica 
and o th e r  types o f fin ishe s  on co u n te r tops, etc.

B e c a u s e  o f in fla tion  m an y  cu ts  had to  be m ade  so th a t the  a ca d e m ic  classes cou ld  co n tinu e  un im peded. T h is  is no 
ones fa u lt as no one  know s w h a t's  go ing  to  h a p pe n  from  ye a r to year. This  A ca d e m y has done  so  m any w onderfu l things 
fo r o u r  tro u b le d  you th  and if you cou ld  read  th e ir do ss ie rs  you  w o u ld  cry, and be lieve m e  it is a w o n d e r th a t m an y  of our 
C a d e ts  lived  long e n o ug h  to  a ttend  th is fa n ta s tic  A cadem y. I k n o w  w h a t som e are  go ing  th rough  as m y fa th e r w as killed in 
a C o a l M ine  a cc id e n t w h e n  I w as 13 m on ths o ld, and m y m other, G od  rest her soul, w a s  n e ve r a llow ed to  fin ish  the 6 TH. 
G rad e , a n d  m any o f  the e th n ics  w e re  th e  sam e. B u t the  one th in g  she  pushed m e to do  w as to  e d ucate  m yself, jus t 
as th e  A c a d e m y  a re  try in g  to do w ith  o u r trou b le d  youth. Y ou  have no idea o f the  acco m p lish m en ts  o f th is w onderfu l 
A c a d e m y  and ju s t h o w  hard  they are w o rk ing  to  e d ucate  and p repare  ou r C adet fo r th e ir fu tu re  lives.

E v e ry o n e  in o u r S ta te  w ho  is in our S ta te  G overnm ent, in o u r N a tiona l G uard, and in ou r E duca tiona l o ffices  have done 
a v e ry  w o n d e rfu l J o b  try in g  to he lp  keep  ou r A ca d e m y go ing  and he lp ing  ou r troub led  youth. The  one th ing  I fe e l is one of 
the  m o s t im po rta n t parts  o f  ou r A c a d e m y  is the  V O -T e c  tra in ing , as th is  he lps ou r C adets to  find ga in fu l em p loym ent if 
th e y  d e c id e  not to  g o  on to  h igher lea rn ing  o r in to  the  m ilita ry . A ll th a t I am  asking is th a t you  all p lease  find  so m e  way to 
re tu rn  o u r V O -T e c  tra in in g  funds to  th is  w o n d e rfu l A cadem y.

T h e re  is one  w o n d e rfu l th ing  th a t h a p pe n e d  to  m e w h ile  ins tru c tin g  at th is A ca d e m y and tha t is m y C adets looked at me 
a s  th e ir  P apa. I o n ce  to ld  m y ca d e ts  th a t be fore  th e y  dec ide  to do som e th in g  foolish to  p lease  sit dow n w ith  m e and we 
co u ld  ta lk  th is o v e r and I w o u ld  he lp  them  in any w ay th a t I cou ld , and if th e y  needed a papa, I w ou ld  be the ir Papa if they 
w ish e d . E ve ry  C a d e t in m y c la sse s  and all th e  s ta ff at the  A ca d e m y ca lled  m e Papa Johnny, and still do  e ve ry  tim e I visit 
the  A c a d e m y . I fee l tha t I w as ab le  to  g ive  th e se  C adets  som e one th e y  cou ld  ta lk  to and tru s t n o t to lie to  them . M any a 
C a d e t s tayed  a fte r c lass, w h ich  w a s  th e ir  lunch  tim e  and ta lke d  to  m e about the ir p rob lem s, at th e ir hom es, and 
s o m e tim e s  at the a c a d e m y  and I w as tru ly  d e ligh te d  th a t I cou ld  be o f  help to  them  in any w ay, Th is  is a n o th e r w onderfu l 
th in g  a b o u t ou r A c a d e m y  as ou r C a d e ts  new  th e y  cou ld  ta lk  to  a n yo ne  and w ould  have th e ir a ttention  w hen needed. I w as 
the  o n ly  o n e  know n as P apa  Johnny. I th a n k  you fo r  ta k in g  the  tim e  to  read m y le tte r and hope  it w ill he lp  to  bring  the Vo- 
T e c  tra in in g  b ack to  the A cadem y.

In C h ris t,
J o h n n y  L opetrone
D en a li Y o u th  A c a d e m y  B oard  M em b e r 
P assed  C a rpe n try  In s tru c to r 
K n igh ts  o f C o lu m b u s




