02/19/2014
PRESENTATION:
DEPARTMENT OF
ADMINISTRA-
TION OVERVIEW

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT



Alaska Department of AdministraTl]O

D E R &R TNLENT O XY ERNVIEW,

Presentation to

Senate Financg 1

February 19, 2014

Commissioner Curtis W. Thayer
Director ctiert Lowenstein



ib,* AMia ©

CAPITAL INCREMENTS

Reference Number 58322 GeneralFund $1,200.0

* Enterprise Technology Services - Uninterrupted Power Supply
Replacement for Juneau Data Center

Reference Number 58240 GeneralFund $900.0

* Motor Vehicles - Replace Outdated Information Technology
Infrastructures

Reference Number 58168 GeneralFund $350.0
* Motor Vehicles - Real-Time Driving Records

mam r*—.
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* Reference 49602 - This is one appropriation for a total of
$10,250.0 with 3 allocations:

- General Services- Public Building Fund Buildings
Reference 54089 GF $3,250.0/ PBF $3,000.0

* Funding is provided to the Division of General Service's for Public Building Fund
deferred maintenance

* Currently there are 12 Public Buildings in the fund

—General Services - Non Public Building Fund
Reference 54799 GF $1,000.0

* Funding is provided to the Division of General Service's for the Non-Public Building
Fund deferred maintenance

» Currently there are 6 Non Public Buildings
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Robert B Atwood Bufid Juneau Pufcfic Safety Bufid Douglas Island Gem
W7t Avenue " 675 7Hi Avenue 333VABloughy Avenue "
M
Year Bilt/Acopired Jul9g Year Buit/Acouired Jan-74 Year But/Accuired Jan-73 Year BJWA&I‘BG Jan-53 Year Bt/ Jan-70 Year BjdAF(gired Jan6l
Usable SFA-%S 257108 Usable SF- A174 Usable SF% 169,887 Usable SHFY15 39630 Usable SHFY15 14198 Usable SFFY'15 3373
Rete per SF2012 15177 Rate per SF 2012 71678 Rate perSF 2012 21414 Rate perSF2012 14109 Rate perSF 2012 13914 Rate per SF2012 1413%6
al %I_S PBFrater 61171 Rate per SE2013 20064 %Jteqal ETS PBFrate) 2341 Rate perSF2013 1478 Rate perSF 2013 128% Rate perSF 2013 1314
ngper 2013 . 1431 Rate per SF 2014 23561 eper SEF2013 72953 R”e per SE2014 15066 Rate perSF 2014 14342 Rate perSF2014 16071
or ETSHedridty  $ 17,5082 Rite perSF 2015 22492 RSA%!EFSEIeJmly $189,22841' Rate perSF 2015 15331 Rate perSF 2015 16060 Rate perSF 2015 14665
RateperSF2014 1562 RateperSF2014 20620
EISHedridty  $ 22,00000 ETSHedridty  $194,300.00
RateperSE2015 . 1536/ RateperSF2015
ETSHexridty  $ 2200000 ETSHedridty  $194,43000
Costs 4,300,626 FY10Costs FY10Costs 3804 73] FY10Costs FYI0Costs 39314 FY10Costs
FY11 Costs 4388501 PY11 Costs FY11 Costs 4046331 Costs FY11 Costs 306806 FY11 Qosts 561,013
FY12 Costs 4637,252 FY12Costs FY12Costs 4211610 FY12Costs EY12Costs 268871 FY12 Costs 11
Costs 4407116 FY13Costs FY13Costs 4,342,143 Costs Qosts 249183 Costs 7
FY14 Costs 4734903 FY14 Costs FY14 Costs 4203734 FY14Costs FY14Costs 244348 FY14Costs 613570
472609 Costs 4517460 FY15Costs FY15Costs 273631 Costs 4385
firer State Office Bulkfing
SEDeftfia Avenue
Year Bult/, Year Bult/ ® Year Bit/Acuired Year Buil/Acgured
(Bbe S -5 UshleS YT e (ERYHE B7 UsbeSFYIS
Rete perSF 2012 .
) Ewal DW/officerae* 15177
Rate per SF2012 22690 Rite perSF 2012 11467 Rate per SF 2012 20180 ite per SF2013 02749 Rate perSF 2012 1562 Rate perSF 2015
Rate per SF 2013 Z38A4 Rate perSkE 2013 13 Rate perSF2013 Z1810 al OWofficerae 14581 Rate perSF 2013 18175
Rate per SE2014 23744 Rite BgrSF 2014 132% Rate perSk 2014 22514 perSF 2014 0351 Rate perSF 2014 19078
Rete per SF2015 2342 Rite perSF 2015 1304 Rete perSF 2015 72263 %%ual office rate)* 1562 Rete perSF 2015 18767
pers 038l
al office rate)* 15%7
FY10Costs 614590 FY10Costs 295,768 FY10Costs 1,290,606 a 1402259 FY10Costs 489,339
FY11 Costs % FY11 Costs 57,341 FY11 Costs 1302173 FY11 Costs 1396710 FY11 Costs 133
FY12 Costs FY12Costs 236,162 FY12 Costs L FY12Costs 1173981 FY12Costs 1201843
Costs 728191 FY13 28380 | FY13Costs 1482939 FY13 1274664 Costs 1,3519%3
FY14 Costs 743873 FY14Costs 213,1% FY14 Costs 1530780 FY14 Costs 1,7/9442 FY14Costs 1214 204
700,747 FY15 2683580 Costs 1513752 1662423 Costs 9,450
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DEFERRED MAINTENANCE - UNDEKGKO
PARKINQ

e Leaking roof
e Deteriorating concrete
e Waterproofing

Atwood Lot After

Atwood Lot Before
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Non-compliant rails
Inadequate landings
Deteriorating concrete

Juneau Alaska Office Bldg
Sidewalk After

Juneau Alaska Office Bldg
Sidewalk Before
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DEFERRED MAINTENANCE

ETS - State of Alaska Telecommunications Deferred Maintenance

System Year 5 of 5
Reference 54183 GF $3,000.0

* Funding is provided to Enterprise Technology Services for maintenance of the State of
Alaska Telecommunications Systems

e Tower inspections

e Cable tensioning

e Install microwave
system in shelter

Reindeer Hills

Honolulu Tower
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SATS DEFERRED MAINTENANCE - SELD
AND INDEPENDENT RIDCE

Crews often work in extreme,
cold weather

Increase In fuel capacity
Reduces refueling missions



Covered In rime ice
Site remained
operational

Heney Ridge
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Most of the larger buildings the state owns or leases were built with an "Open Office
Concept", as you can see in these circa 1970's photos above; new standards below.
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NEW UNIVERSAL SPACE STANDARDS

Why space standards?

« Save the state over $125 million the next 20
years in reduced lease costs.

» Through WSCA contract the state saves
significantly on systems furniture

 New space will be better for teamwork and
collaboration among "neighborhoods"

» Better airflow with fewer walls

« Natural light for everyone with private offices
toward core of building

» Shared printers, scanners and copiers reduce
the cost of individual units

« Employees can move from one office to
another and have the same working
experience in any department or agency

» Clean desk policy addresses need for
document privacy in agencies

Before New Standards

After New Standards
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LPPfI UPDATE

Collocate high traffic customer
service agencies into one
location:
Div. of Motor Vehicles (DMV)
Permanent Fund Dividend (PFD)

Child Support Services Division
(CSSD)

Provide shared customer
waiting area for PFD and CSSD

Ease of customers and clients

parked in the LPPG to conduct May May
business in LPPG Project Start date 2013 End date 2014
Provide shared resource rooms SQFT 15,458
for PFD and CSSD. Employee Cost/SQ FT $1.56
Office A |
restrooms and cafe ice nréuat $289.782
Reduce traffic and use of | 03
elevators in Atwood "office" firking Anr(w:ual $49,693
spaces ~03
Workstations 67
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NOME SOB UPDATE

Schedule

January 2014  Construction starts

April 2015 Construction complete

Number of Agencies Before and After _ L
A Current Nome State Office Building (above)

Before - 6

After - 8

(2 new agencies to be added) Y New Nome State Office Building rendering (below)
Project Budget: $11,623,145

Budget Required: Fully funded

Amenities: 329 sf Cafe
193 sf 14 floor conf room
296 sf 2rdfloor conf room
1sfloor ADA public restroom
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DOUGLAS ISLAND BUILDING UPDATE

Schedule

July 2013 Final funding (2 of 2) appropriated
April 2014 Construction starts

August 2015 Construction complete

Number of Agencies Before and After
Before - 2

After - 3

(1 new agency to be added)

Project Budget: $18,200,000
Budget Required: Fully funded
Amenities: (2) Cafes

(3) Conference rooms

Negotiated increased parking

14

A Current Douglas Island Building (above)

\J

New Douglas Island Center rendering (below)
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GEOLOGIC M ATERIALS UPDATE

New GMC architectural

A Existing Sam's Club (above) rendering (below) v
Square Footage: 100,908 Project Budget:  $24,500,000
Schedule: July 2013 Final funding (2 of 2) appropriated Budget Required: Fully funded

July 2013 Building purchased
February 2014 Construction starts
September 2014 Construction complete
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Thank you!
Visit www.DOA .alaska.gov

for more information about our department.

Questions?
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http://www.DOA.alaska.gov



