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Teacher test

Foundation shows best way to evaluate educators
January 11, 2013

For years, educators have argued about the best ways to grade teachers' performance in the classroom. Some
skeptics doubted it was possible to fairly evaluate teachers, partly because some teachers had brighter students
while others faced classes filled with struggling kids.

That argument should end, thanks to a blockbuster new study from the Bill & Melinda Gates Foundation.

Researchers tracked 3.000 teachers in Dallas; New York; Charlotte, N.C.; and elsewhere over three years. They
found that the most effective teachers can spur test scores of students who had lagged under less effective
teachers. Most important: The best teachers produced test score and other academic gains even when students
were randomly assigned to their classrooms.

In other words, this research tells us that good teachers can help all students, not just those who excel naturally.
Key point: Researchers showed they could reliably identify those teachers and predict their impact on student
learning.

A combination of three measures yield the most accurate evaluations, according to the study:

« Students' progress on standardized tests. That is the so-called "value-added” formula that shows how much a
teacher catapults a student's academic growth or sets it back. The study says student growth should be a third to
a half of a teacher's evaluation.

» Careful observations of teachers in front of their classes, either by principals or other trained observers.

 Surveys of students about what goes on in the classroom. Unsurprising conclusion: Kids often know which
teachers are most effective.

Those three factors produced a result "teachers can trust,” Vicki Phillips, a director in the education program at
the Gates Foundation, told reporters.

That's a vital message to all teachers, principals and parents.

Across lllinois, many school districts are planning to roll out new evaluation systems. State law says student
growth must account for at least 25 percent of a teacher's evaluation in the first two years, rising to at least 30
percent thereafter.

Many of the details, however, are left to administrators and union leaders to hash out in new labor contracts. In
last year's CPS contract, for instance, Chicago Teachers Union officials tried but, fortunately for students, failed
to water down CPS' new teacher evaluation system, which roughly follows the Gates model.


http://www.chicagotribune.com/news/opinion/editorials/ct-edit-gates-20130111,0.4840556

For principals, teachers and parents across the state, the Gates study provides compelling evidence of how
teachers may be fairly judged.

These systems, however, still depend on buy-in from principals and teachers. And many districts in the state are
still dawdling. That's why Illinois hasn't been freed by the U.S. Department of Education to craft its own
academic benchmarks to boost student achievement and avoid sanctions for falling short of No Child Left
Behind standards.

The Gates study should give Illinois educators confidence to accelerate progress and set these gold-standard
evaluation systems in place. We know how to identify and reward the best teachers. And we know the result:

Kids learn.

Copyright © 2013 Chicago Tribune Company, LLC
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(A) creating and maintaining a learning environment that is
physically, emotionally, and intellectually safe;
(B) establishing a culture of learning for all students by
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(A) promoting regular communication between the classroom
and students’ families; hvii . 4 ,.jmn !

(B) participating in schoolwide efforts, if available, that involve
families and the public in the school community;

(C) relating curriculum to local lifestyles, using culturally rel-
evant lesson plans, using local experts, local artists, and field
trips, and using other instructional strategies that connect class-
room activities with students’cultures and families and with the
local community; and  * Arti* ; t.

(D) providing parents and families the opportunity to set and
monitor student learning goals. m WU,

(8) A beginning teacher participates in and contributes to the
teaching profession. Performances that reflect attainment of this
standard include

(A) complyingwith 20 AAC 10.020 (code of ethics and teaching
standards), and explaining how it impacts decision-making;

(B) committing to continuous professional growth by

(i) setting professional goals based on identified strengths,
weaknesses, andffeedback from colleagues,Supervisors, admin-
istrators,Imentors, and other professionals;

(ii) reflecting upon the teacher’s own teaching practices, in-
cluding progress towards goals; and i -

(iii) pursuing certification advancement; professional organi-

. district in-services, or other professional de-

4-AAC 04.210 EDUCATION

(C) working cooperatively with colleagues, supervisors, admin-
istrators, mentors, and other professionals;

(D) demonstrating compliance with federal, state, district, and

I school laws, regulations” policies, procedures, and schedules; and

(E) considering feedback from colleagues, supervisors, admin-

- -istrators, mentors, and other professionals.

addition to the provisions of (b) and (e) of this section, the
Cultural Standards for Educators contained in the publication Alaska
Standards for Culturally Responsive Schools, published by the Alaska
Native Knowledge Network, revised as of February 3, 1998, and
adopted by reference, apply to teachers; including teachers who are
administrators. (Eff. 12/17/94, Register 132; am 4/20/97, Register 142,
am 3/15/2007, Register 181; am 9/12/2008, Register 187; am 2/4/2011,

Register 197) V'V "y VvV
Authority: AS 14.03.015 AS 14.07.060 AS 14.20.020
ml 4 <21 MO n N

by Writing to the Department of Education
and Early -Development, 801 West 10th
Street, Suite 200, P.O.Box 110500, Ju-
peau, Alaska 99811-0500.

Editor’s note: Copies of the Guidelines
for Preparing Culturally Responsive
Teaf }Hers fop Alaska's School and the. Cul
tuval Standards for Educators adopted by,
reference in 4 AAC 04.200 may be obtained

.......................... : | ot .

4 AAC 04.210. Highly qualifiedteachers,(a) Except as pro-
vided in.(i) section, each district shallensure that ateacher
employed by the distnqt is highly qualified if the teacher

(1) teaches a core academic subject after the start of the 2006-

i 2007 school year; or id E | (tt/ a hof
' (2) was hired after June 13, 2004, and teaches a core academic
subject in a school that receives funding under 20 U.S.C. 6301 - 6339
(Part A of Title | of the Elementary and Secondary Education Act),
(b)  Except as!provided in (e) and (f) of this section, a teacher
highly qualified to teach elementary school if the teacher holds a valid
teaching certificate issued under AS 14.20.015, AS 14.20.017,
AS 14.20.020, or AS 14.20.022, and i

(") repealed 5/20/2006;

(2) repealed 5/20/2006;

(3) taught elementary school in another state and was designated
as highly qualified to teach elementary school by that state, and if
the designation was not revoked or withdrawn;

(4) meets the objective uniform standard set out in 4 AAC
04.212(a) for a highly qualified elementary school teacher, if appli-
cable; of . ami-11!1

(5) has achieved the required score or higher on one of the Praxis
Il examinations described'in the following table:

S



(iv) promoting respect for individual differences; and ~N J32; am 4/20/97, Register 142; am 3/15/2007, Register 181; am

(v) responding appropriately to student behavior; and-; 712/2008, Register 187) Stigaif o« 1
(C) implementing routines, procedures, scheduling, a clasriooffi"-)
physjcal arrangement, and other elements ofa classroom mariaf;C ~ itiibrky: A8, 14.03.05 S Taoroo0 AS 14.20.020
ment plan that AS 14.07.020 .20.

(i) establishes an environment in which students are 'actively

engaged, contribiting-members; - : is!

(ii) establishes an environment in which time is managed for
maximum learning, by means of transitions, pacing; adminis-
trative procedures, and other time management techniquesjritils

(iii) includes a discipline plan incorporating district; school,

and classroom standards of behavior.

04.205. District performance standards. (?a> Teacher

iahce standards established by a district rtiust be based on the
aids set out at 4 AAC 04.200., , S

district shall establish performance standards for each of the

ifessional content’standards set out at 4 AAC 04.200. In establish-

es performance standards, a district shall discuss each of the

JjOfmance standards set out at 4 AAC 04.200 that reflect attain-

(7) Abeginning teacher works as a partner with parents, faifiilM[j|1  Jfit/of each professional content standard. A district may

and the community. Performances that reflect attainment of t
standard include

E (i)’establish a performance standard set out at 4 AAC 04.200 as
lone of its performance standards;

(A) promoting regular communication between the classroom; ® gjji(2) modify a performance standard set out at 4 AAC 04.200 to

and students’ families;

(B) participating in schoolwide efforts, if available, that inv
families and the public in the school community;

(C) relating curriculum to local lifestyles, using cultural.,,
evant lesson plans, using local experts, local artists; nnrin.v..
trips, and using other instructional strategies that .connec|;c|®S

room activities with students’cultures and families and lyifi
local community; and u

(D) providing parents and families the opportunity to set)M’

monitor student learning goals.

(8) A beginning teacher participates in and contributes to & ;

teaching profession. Performances that reflect attainment of
standard include |
(A) complying with 20 AAC 10.020 (code of ethics and:
standards), and explaining how it impacts decision-m
(B) committing to continuous professional growth, by
(i) setting professional goals based on identified,sIKL.
weaknesses, and feedback from colleagues, supervisors, adri,
istrators, mentors, and other professionals; >M ‘4
(ii) reflecting upon the teachers own teaching practicel
eluding progress towards goals; and
(iii) pursuing certification advancement, professional orga
zation affiliation, district in-services, or other professio:
velopment opportunities;
(C) working cooperatively with colleagues, supervisors, &
istrators, mentors, and other professionals;
(D) demonstrating compliance with federal, state; di'strh
school laws, regulations, policies, procedures, and schedule™-.
(E) considering feedback from colleagues, supervisors/adr
istrators, mentors, and other professionals. (Eff. 1.2/17/94, H?

18

idommodate district goals and priorities;

)(3 combine performance standards set out at 4 AAC 04.200 to

fate broader performance standards; and

%pr%\qde ad(9| bﬁnlgl".or” :ﬂiernatlve\ performance standards to

Iommodate district goals and priorities.

teacher evaluation system adopted by a district may
p)) provide a variety of assessment strategies;
(@ recognize a variety of evidence of performance of a standard;
o N m’

NE recognrze a variety or continuum of levels of skill acquisition

ndrequire more experienced teachers to perform at a higher level
Kimthose with less experience.

J f Performance standards established by .a district shall be inter-
Jted and applied in the context ofthe job requirements ofthe teacher
lingevaluated. (Eff.,4/20/97, Register 142)

AS 14.07.060
AS 14.20.010

(Authority:  AS 14.03.015 AS 14.20.020

AS 14.07.020

pPJAAG 04.210. Highly qualified teachers, (a) Except as pro-
jdin (i) of this section, each district shall 'ensure that a teacher
iploved by the district is highly qualified if the teacher
iffl) teaches a core academic subject after the start of the 2006-
1007 school year; or
I i was hired after June 13, 2004, and teaches a core academic
unjectin a school that receives funding under 20 U.S.C. 6301 - 6339
Pat Aof Title | of the Elementary and Secondary Education Act).
[)-Except as provided in (e) and (f) of this section, a teacher is
lyqualified to teach elementary school ifthe teacher holds a valid
fifig certificate issued under AS 14.20.015, AS 14.20.017,
ft20.020, or AS:14.20)022, and e T
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66; am 1/22/81, Register 77; am 8/30/84, Register 91; am
Register 173)

Authority: AS 14.07.060 I AS 14.20.150

Editor’s note: This definition section note includes the history of
was 4 AAC 18.030 before publication of its former location.
Register 99 (October 1986). Its history

-1.K!

i hilt

xx-ninyxj  iy.wiv, MMUUATKIN AND RAKLY LEV. 4 AAC 19.030

Chapter 19. Evaluation of Professional Employees.

Ction > P Section
10. Purpose of evaluations 40. Use of the evaluation
Scope of evaluation 50. Development of local evaluation pro-
0. Method for evaluating professional
employees 60. Evaluation training K pg
i- ' RG A

4 AAC 19.010. Purpose of evaluations. Evaluation of the perfor-
fnance of professional employees of each school district shall be
directed toward improving the quality of instruction and facilitating
the learning process in the public schools. Additionally, formal evalu-
ations shall serve as a method for gathering data relevant to subse-

.ent,employment status decisions pertaining to the person evaluated,
g p 8/30/75, Register 55)

. Authority: AS 14,07.020 AS 14.07.060

4 AAC 19.020. Scope of evaluation. The evaluation should em-
phasize such factors as teaching or administrative skills, processes and
Schriiques and interpersonal relationships with students, parents,
pfcers and supervisors, as well as those additional factors which the
school district considers relevant to the effective performance of its
professional employees. The standards for performance must be mea-
surable and relevant. (Eff. 8/30/75, Register 55)

Authority: AS 14.07.020 AS 14.07.060
>d.

[;4 AAC 19.030. Method for evaluating professional employ-
ees. (a) Formal written evaluation of professional employees of each
school district must be made at least once per contract year for each
Certificated staff member, without regard to tenured or nontenured
status, including teacher evaluation of principals and other adminis-

atgrs.,nr;,v. ;3; .iih:a Wwuo>0 ; m;

() An acknowledgment of content signed by both the evaluator and
the person evaluated must appear on all formal evaluations. The
person evaluated must be informed that he has the right to review each
written evaluation prior to its final submission and commentin writing
onany matter contained in it and that he may, at his request, retain
;he evaluation for a reasonable amount of time, but not less than 24
hours, for the purpose of reviewing and commenting upon it. The fact
that a person evaluated exercises his right to comment on his evalua-
tion in the manner described may not be used against him. Failure to
.Submit written comments by a person evaluated prior to his acknowl-
edgment of the evaluation constitutes a waiver of this right,

a(c) The pyalgation may include information other than specific
observations of the evaluator. Districts may adopt procedures whereby
input such as students “evaluation of teachers, principals” evaluation
fadministrators, peer and self-evaluation are utilized. The evaluation

bopr
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must clearly indicate that this kind of information has been used ad
clearly identify the source of the information.

(d) The evaluation must be approved by a person who possesses an.
administrative certificate issued under 4 AAC 12.345. (Eff. 8/30/75,1
Register 55; am 1/12/83, Register 85; am 9/29/2005, Register 175) >

Authority: AS 14.07.020 AS 14.07.060
viiii ;i GCIFILNG .4 Mi " 7ee(:l e/ ”>to UiM.pXirii 2210 <ii 'jl#* tm

4 AAC 19.040. Use of the evaluation, (a) Neither the formal
evaluation document, nor any notes, comments, or other information
used in its preparation is a matter of public record. <

(b) The evaluation may be reviewed upon demand at:reasonable
times by the person evaluated or some other person designated in
writing by the person evaluated.

(c) Each school district shall establish procedures as to which
supervisory personnel may have access to the evaluation documents.

(d)i Unless mutually agreed otherwise by both the person evaluated
and the school board (or its designee), no portion of an evaluation may
be made public, ,except as evidence in a proceeding relative to an
evaluated person’s certification or employment, or as otherwise al-
lowed or required by a court of law. (Eff. 8/30/75, Register 55)

>.'in ' hn :, e ,>0V 1i: u-brr..i> adT .t-nlvofgms h.n-m
Authority: AS 14.07.020 AS 14.07.060

4 AAC 19.050. Development of local evaluation procedures.
(a) Responsibility for evaluation of the performance of professionalj
employees rests with the individual school district. To this end, each
school board shall develop and adopt (procedures for evaluation ofits
professional employees. These procedures-must be consistent with the
standards and guidelines set out in this chapter,-as well as other
relevant provisions of federal or state law and regulations.

(b) Prior to final adoption, the local procedures must be submitted
the department for review. rS* riooolo Inufogh - r|

(c) Each school district in the state, whether or not ft has previous!*
adopted evaluation procedures, shall submit current procedures 1otv
department for review no later than July 1, 1976. 1 : ij:

(d) Each school district is encouraged to invite, obtain, and consid"
community input, including that of students, parents, teachers, an'
administrators, in the design of the procedure arid content for evalu
%ttl?\ﬁ' (Eﬁ'.rrtlgl’%oj/gr‘rﬁ’ Reglste.r ia)ion :Tt;AiKimvam Tsmmjrr(1)8or? n

: ) jifismrmyj avdn n ar

Authority: AS 14.07.020 AS 14.07.060 _3°
il i e QOIEURE fi/1 o

4 AAC 19.060. Evaluation training. Each school Mi&frict slia
provide in-service training ih evaluative techniques for all tertificate!
staff. (Eff '8/3Q/7_5, 1Register 55) to.n ’

Xj.w u jiijjuuahujin /UNu uj/uu.l dilv.

ity: AS 14.07.020 AS 14.07.060
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Alaska Department of Education & Early
Development

State Education Policy - A.S. 14.03.015

It is the policy of this state that the purpose of education is to
Help ensure that all students will succeed in their education

and work, shape worthwhile and satisfying lives for themselves,
exemplify the best values of society, and be effective in improving

the character and quality of the world about them.

EED Mission

To ensure quality standards-based instruction to improve academic
achievement for all students.



Content/Performance Standards

o A Teacher:
*—can describe their philosophy of education

» understands how students learn and develop, and applies that
knowledge to their practice.

» teaches students with respect for their individual and cultural
characteristics.

* knows the content area and how to teach it.

 facilitates, monitors, and assesses student learning.

« creates and maintains a healthy and active learning environment.
* works as a partner with parents, families, and the community.

e participates in and contributes to the teaching profession.

* helps students grow academically as measured by learning data



Changes

e Consider selected cultural standards.

* Provide training for evaluators to ensure
inter-rater reliability.

e Use student learning data in the evaluation of
teachers and administrators.



Learning Data

Student learning data means measurements of a student’s academic

growth that occurred during the time the student was taught that subject by
a teacher.

Student growth refers to improvement, not proficiency. Growth would be
measured from where the students start when they begin lessons with the

teacher. Growth would be measured in ways that are appropriate to the
students.

Multiple measure must be used. (2-4 measurements)
Student learning is measured in the aggregate, not individually

Statewide assessments may be used in the same proportion as other
measurements where applicable.



Flexibility in the Language

 Develop procedures based on objective and measurable criteria to
ensure that data used to measure performance under the standard
accurately reflect student growth based on educator performance.



Results

 Teachers and principals will be evaluated on each

standard as to whether they are Exemplary, Proficient,
Basic, Unsatisfactory

If Basic or lower on one or more standards, overall rating
may not be considered proficient or higher.

If “Basic” in two or more standards, district will provide
support and assistance and may place the teacher on a
plan for professional growth.



Implementation Timeline

Beginning 2015-16, districts shall include student learning data in

teacher and administrator evaluations according to the following
schedule:

(A) 2015-2016 and 2016-2017-At least 20 percent of a teacher’s or
administrator’s overall performance rating;

(B) 2017-2018-At least 35 percent of a teacher’s or administrator’s
overall performance rating;

(C) 2018-2019 and after, 50 percent of a teacher’s or administrator’s
overall performance rating.
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4 AAC 04.200(f) is repealed and readopted to read:
(F) The following cultural standards for educators apply to a teacher, including a teacher
who is an administrator or a special service provider:

(1) aculturally-responsive educator incorporates local ways of knowing and
teaching in the educator’s work;

(2) aculturally-responsive educator uses the local environment and community
resources on a regular basis to link what the educator is teaching to the everyday lives of the
students;

(3) a culturally-responsive educator works closely with parents to achieve a high
level of complementary educational expectations between home and school,

(4) a culturally-responsive educator recognizes the full educational potential of
each student and provides the challenges necessary for them to achieve that potential. (Eff.
12/17/94, Register 132; am 4/20/97, Register 142; am 3/15/2007, Register 181; am 9/12/2008,
Register 187; am 2/4/2011, Register 197; am / /2013, Register )

Authority: AS 14.03.015 AS 14.07.060 AS 14.20.020

AS 14.07.020 AS 14.20.010

4 AAC 04.205(a) repealed:

(d) Repealed.

4 AAC 04.205(c) is repealed:

(c) Repealed.
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4 AAC 04.205 is amended by adding a new subsection to read:

(e) No later than July 1, 2015, a school district shall adopt standards for performance
based on student learning data. In adopting standards for performance based on student learning
data, a district shall

(1) confer with educators who are subject to the evaluation system;
(2) require the use of at least two but not more than four measurements of student
growth;
(3) require the use of data from the statewide assessment selected by the
commissioner under 4 AAC 06.737 as a measurement of student growth if
(A) the commissioner has notified districts that the commissioner has
selected an assessment that
(i) employs measurements of achievement that are comparable
across grade levels; and
(if) permits a district to make valid measurements of student
growth from year-to-year;
(B) data for student growth for a subject and grade level are available
from the assessment; and
(C) the data are for a subject and grade level directly related to the job
duties ofthe educator to whom the standard would apply;
(4) ifthe conditions under paragraph (3) of this subsection for use of the
statewide assessment are met, use the data from the statewide assessment in at least as high a

proportion as any other measurement of student growth used by the district;
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®) develop procedures based on objective and measurable criteria to ensure that
data used to measure performance under the standard accurately reflect student growth based on
educator performance. (Eff. 4/20/97, Register 142; am / /2013, Register )
Authority: AS 14.03.015 AS 14.07.060 AS 14.20.020

AS 14.07.020 AS 14.20.010

4 AAC 19.010 is repealed and readopted to read:
4 AAC 19.010. Purpose and scope of evaluations, (a) A district’s evaluation of a
teacher, administrator, or special service provider shall provide information and analysis that
(1) helps the teacher, administrator, or special service provider grow
professionally;
(2) is intended to improve the effectiveness of instruction at the school; and
(3) relates to the future employment of the teacher, administrator, or special
service provider.

(b) For each of the content standards adopted in 4 AAC 04.200(b)(2) - (8), a district
shall evaluate whether a teacher is exemplary, proficient, basic, or unsatisfactory on the standard.
In evaluating the teacher, the district shall consider the cultural standards adopted in 4 AAC
04.200(f). A district may evaluate a teacher on additional standards that have been adopted by
the district.

(c) For each ofthe content standards adopted in 4 AAC 04.200(c)(1) - (10), a district
shall evaluate whether an administrator is exemplary, proficient, basic, or unsatisfactory on the

standard. In evaluating the administrator, the district shall consider the cultural standards
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adopted in 4 AAC 04.200(f). A district may evaluate an administrator on additional standards
that have been adopted by the district.

(d) A district shall evaluate whether the performance of a special service provider is
exemplary, proficient, basic, or unsatisfactory on the performance standards for the special
service adopted by the district under 4 AAC 04.205(d). In evaluating the special service
provider, the district shall consider the cultural standards adopted in 4 AAC 04.200(f).

(e) In addition to the evaluation on the individual standards described in (b), (c), or (d) of
this section, a district shall evaluate

(1) whether a teacher’s, administrator’s, or special service provider’s overall
performance is exemplary, proficient, basic, or unsatisfactory; and
(2) no later than school year 2015-16, whether a teacher’s or administrator’s
performance on the district’s standards for student learning data is exemplary, proficient, basic,
or unsatisfactory; districts shall include student learning data in teacher and administrator
evaluations according to the following schedule:
(A) school years 2015-2016 and 2016-2017at least 20 percent of a
teacher’s or administrator’s overall performance rating;
(B) school year 2017-2018, at least 35 percent of a teacher’s or
administrator’s overall performance rating;
(C) school year 2018-2019 and after, at least 50 percent of ateacher’s or
administrator’s overall performance rating.
(f) A district shall not give a teacher, administrator, or special service provider an overall

performance rating of proficient or higher if the teacher, administrator, or special service
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provider has been evaluated to be performing at a level of basic or lower on one or more of the
content standards or other criteria for which evaluation is required under this section.

(g) A teacher, administrator, or special service provider who receives a performance
evaluation rating of unsatisfactory on one or more of the content standards or other criteria for
which evaluation is required under this section has not met the district performance standards for
purposes of AS 14.20.149(b)(6), 14.20.149(e), or 14.20.149(f).

(h) Unless the district is nonretaining the teacher, administrator, or special service
provider, if a district gives a special service provider, administrator, or teacher a performance
evaluation rating of basic on two or more of the content standards or other criteria for which
evaluation is required under this section, the district

(1) shall provide support and assistance, as determined by the district, for
improvement on that standard or criterion;
(2) may place the teacher on a plan of professional growth.

(i) If, atthe conclusion of a plan of professional growth, a teacher’s or administrator’s
performance on the standard or criterion in question is not proficient or exemplary, the district
may place the teacher on a plan of improvement under AS 14.20.149(e).

(i) As used in this section, a “plan of professional growth” is a plan developed by the
evaluating administrator, in consultation with the teacher, administrator, or special service
provider to whom the plan applies, to provide the structure, assistance, and guidance for the
teacher, administrator, or special service provider to improve in all criteria in which the teacher,
administrator, or special service provider is performing at a basic level. The plan must include

(1) clear and specific performance expectations;
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(2) a description of ways that the teacher’s or administrator’s performance can be
improved;
(3) aduration determined by the district. (Eff. 8/30/75, Register 55; am
[ 12013, Register )

Authority: AS 14.07.020 AS 14.07.060 AS 14.20.149

4 AAC 19.020 is repealed:
4 AAC 19.020. Scope of Evaluation. Repealed. (Eff. 8/30/75, Register 55; repealed
__ 112013, Register )

Authority: AS 14.07.020 AS 14.07.060

4 AAC 19.030 is repealed and readopted to read:
4 AAC 19.030. Evaluation procedures, (a) In evaluating a teacher, administrator, or
special service provider, a district shall
@ base the evaluation of a teacher, administrator, or special service provider on
observation ofthe teacher, administrator, or special service provider in the workplace by the
evaluator;
(2) consider information on the performance of the teacher, administrator, or
special service provider provided by students, parents, community members, teachers, and
administrators under AS 14.20.149(b)(7);
3) indicate what information the district used to evaluate the teacher,

administrator, or special service provider and the source of the information;
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(4) notify students, parents, community members, teachers, and administrators
that students, parents, community members, teachers, and administrators have the opportunity to
provide information on the performance of the teacher, administrator, or special service provider
being evaluated, and provide a form or electronic means for providing the information;

(5) provide the teacher, administrator, or special service provider being evaluated
with a copy of the draft evaluation at least 24 hours before the evaluation becomes final;

(6) inform the teacher, administrator, or special service provider being evaluated
that

(A) the teacher, administrator, or special service provider has the right to
review a draft evaluation and comment in writing before the evaluation becomes final;
and

(B) a failure to submit comments before the deadline waives the right to
comment on the evaluation;

(7) not retaliate against a teacher, administrator, or special service provider for
commenting on the evaluation; and

(8) ensure that the evaluator and the teacher, administrator, or special service
provider being evaluated sign the evaluation.

(b) In evaluating a teacher, administrator, or special service provider, a district may

(1) consider information in addition to the information described in (a) of this
section that is relevant to the performance of the teacher, administrator, or special service
provider on the performance standard under evaluation;

(2) survey students, parents, community members, teachers, or administrators

regarding the performance of a teacher, administrator, or special service provider;
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(3) use a nationally-recognized teacher, administrator, or special service provider
evaluation framework approved by the department that aligns with the standards adopted in
4 AAC 04.200;

(4) require a more experienced teacher to perform at a higher level than a teacher
with less experience.

(c) An evaluation of a teacher, administrator, or special service provider under this
section must be approved by a person who possesses an administrative certificate issued under
4 AAC 12.345.

(d) No later than July 1, 2015, a school district shall adopt evaluation procedures that
incorporate student learning data into the evaluation process. In adopting a process to
incorporate student learning data, a district shall confer with educators who teach a subject
matter and grade level, or with groups of educators whose subject matters and grade levels are
related, to identify appropriate student learning data for evaluating teachers in the subject matter
and grade level. (Eff. 8/30/75, Register 55; am 1/12/83, Register 85; am 9/29/2005, Register
175;am / /2013, Register )

Authority: AS 14.07.020 AS 14.07.060 AS 14.20.149

4 AAC 19.040 is repealed and readopted to read:
4 AAC 19.040. Confidentiality of the evaluation. A school district shall adopt
procedures that
(1) protect the confidentiality of the evaluation documents; and
(2) allow supervisory personnel appropriate access to the evaluation documents.

(Eff. 8/30/75, Register 55; am / /2013, Register )



Register EDUCATION AND EARLY DEV

Authority: AS 14.07.020 AS 14.07.060 AS 14.20.149

4 AAC 19.050 is repealed
4 AAC 19.050. Development of local evaluation procedures. Repealed. (Eff.
8/30/75. Register 55; repealed / /2013, Register )

Authority: AS 14.07.020 AS 14.07.060

4 AAC 19 is amended by adding a new subsection to read:

4 AAC 19.055. Reporting of evaluation results. Beginning July 1, 2016, a district
shall report to the department each year by July 10 of each calendar year the number and
percentage of teacher, administrator, or special service provider in the district at each of the
performance levels described in 4 AAC 19.010(e) at the end ofthe preceding school year. (Eff.

/12013, Register )

Authority: AS 14.07.020 AS 14.07.060 AS 14.20.149

4 AAC 19.060 is repealed and readopted to read:
4 AAC 19.060. Evaluation training. A district’s evaluation training must include
training that provides for an assurance of inter-rater reliability. (Eff. 8/30/75, Register 55; am
/12013, Register )

Authority: AS 14.07.020 AS 14.07.060 AS 14.20.149

4 AAC 19 is amended by adding a new section to read:
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4 AAC 19.099. Definitions. Asused in 4 AAC 19.010 - 19.099, unless the context
indicates a different meaning,

(1) “administrator” has the meaning given in 4 AAC 12.900(c)(2)(A);

(2) “measurement” means an assessment of student knowledge, understanding, or
skill, and may include an assessment that is not a standardized test;

(3) “measurement of student growth” means a comparison of a measurement ofa
student’s knowledge, understanding, or skill in a subject before being taught by the teacher with
a comparable measurement made after the student has been taught the subject by the teacher;

(4) “objective, empirical, and valid measurement” means an assessment of the
extent of a student’s knowledge, understanding, or skill that

(A) is based on verifiable data or information that has been recorded or
preserved;

(B) can be repeated with the same expected result; and

(C) is not dependent on the point of view or interpretation of the person
giving the assessment;

(5) “special service provider” means a certificated person employed by a school
district in a special service area, as defined under 4 AAC 12.900(a)(14);

(6) “student growth” means measurable gains made by a student in the student’s
knowledge, understanding, or skill in a subject;

(7) “student learning data” means objective, empirical, and valid measurements
of a student’s growth in knowledge, understanding, or skill in a subject that occurred during the

time the student was taught that subject by a teacher;

10



Register EDUCATIONANDEARLYDEV

(8) “teacher” has the meaning given in 4 AAC 12.900(c)(1), and includes a
provider of special education who holds a certificate issued under 4 AAC 12.305. (Eff.
/12013, Register )

Authority: AS 14.07.020 AS 14.07.060 AS 14.20.149



