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G r o w i n g  t h e  p i e :  

I n v e s t m e n t s  t h a t  s t r e n g t h e n  A l a s k a ' s  i n f r a s t r u c t u r e  

M a t t  D i v e n s

Matt Divens is the Director of Fleet, Facilities & Interior 
Operations for HAP Alaska-Yukon. He has lived in Fairbanks 
for 13 years and has worked in the Alaska visitor industry 
for 22 years. He is an Explore Fairbanks (FCVB) board 
member and serves as treasurer. His wife is a Speech 
Language Pathologist with the Fairbanks School District and 
they have 3 dogs. They enjoy snowmachining, hiking with 
their dogs, and being outdoors in Alaska.

D a v e  A r n o t t

Dave Arnott is the General Manager for the Fairbanks 
Princess Riverside Lodge. He started his adventurous 
journey in 1997  as a Denali Princess Driver for Princess 
Cruises & Tours. He was promoted to leadership positions at 
four of the five Princess Lodges before reaching his current 
position. Dave has also contributed to a variety of local state 
chamber groups as well as the Alaska Hotel & Lodging 
Association, where he currently the Chair of the 
organization.



G r o w i n g  t h e  P i e :

I n v e s t m e n t s  t h a t  s t r e n g t h e n  
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T o d a y ' s  P r e s e n t e r s

Dave Amott
G e n e r a l  M a n a g e r  -

F a i r b a n k s  P r i n c e s s  R i v e r s i d e  L o d g e  

P r i n c e s s  L o d g e s

Matt Divens
D i r e c t o r  -

F l e e t ,  F a c i l i t i e s  &  I n t e r i o r  O p e r a t i o n s  

H A P  A l a s k a  Y u k o n



W h a t  i s  H A P  A l a s k a  Y u k o n ?

• transportation, tours and lodging for 
Princess and Holland America cruise line



P a s s e n g e r  i m p a c t  b e y o n d  t h e  p o r t

• strengthening Alaska’s infrastructure



T y p i c a l  t r a v e l  p a t t e r n s
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2 0 1 4 :  C h a n g e s  i n  t o u r  f l o w

Yukon:
flights between Dawson 
City and Fairbanks

Railbelt:
passenger train 
adjustments
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M o r e  t i m e  a t  d e s t i n a t i o n

• later departure from Anchorage
• motorcoaches between Fairbanks/Denali
• more time on the ground in F airbanks
• earlier arrivals into Denali



M o r e  t i m e  a t  d e s t i n a t i o n :  F a i r b a n k s

Dawson
• earlier
• depart Fairbanks later

City itinerary changes allow 
arrival in Fairbanks



2 0 1 4 :  C h a n g e s  i n  t o u r  f l o w

Denali:
3-night stays popular with guests

Skagway:
2-night stays



H e a l y  S h o p  -  $ 5 5 0 , 0 0 0  i n v e s t m e n t

• expanded parking lot and fencing
• upgraded electrical, lights
• remodeled facilities
• fuel pump, dump station



S k a g w a y  S h o p  -  $ 5 0 0 , 0 0 0  u p g r a d e

expanded work bays 
remodeled pump/dump/wash station 
in-floor lift



H o t e l  D i v i s i o n

Princess Lodges: 
1,613 guest rooms

Holland/We stmark: 
1,779 rooms



Prudhoc Bay

Coldfoot

A L A S K A

F airb a n k s  T ra n sp o r ta tio n  
F a irb an k s  P rin cess  Lodge 

W c stm ark  F a irb a n k s  H o te l

D enali T ra n sp o r ta tio n  
D en a li P rin ce ss  L odge

D aw son  T ra n sp o r ta tio n  
W e stm a rk  In n  D aw son CM cK inley  T ra n sp o r ta tio n  

M cK in ley  P rin ce ss  L odge falkeetna

A n ch o rag e  T ra n sp o r ta tio n  
Rail O p e ra tio n s  

W e stm ark  A n ch o rag e  H otel
Y U K O N

T E R R I T O R Y
WhTtlki

Chopper R iver P r in ce ss  LodgeK enai P rin cess  Lodge
W h ite h o rse  T ra n sp o r ta tio n  
W e stm ark  W h ite h o rse  H otelHomer

Hubbard
Glacier Skagw ay T ra n sp o rta tio n  

W e stm ark  In n  Skagw ay

Ju n eau  T ra n sp o r ta tio n  
W e stm ark  B a ra n o f H o te l

Glacier Bay 
National Park

L E G E N D

—  Highways 
■ ■■ Rail

W hite Pass Be Yukon Route Rail

K etch ik an  T ra n sp o r ta tio n

-jt V an co u v er P o rt 
O p e ra tio n s

Victoria

S eattle  P o rt 
O p e ra tio n s



F a i r b a n k s  P r i n c e s s  R i v e r s i d e  L o d g e

• high cost of energy
• other hotels
• Winter refurbishment



D e n a l i  A r e a  I n v e s t m e n t s

Holland America Line purchased 
the McKinley Chalets



D e n a l i  A r e a  I n v e s t m e n t s



D e n a l i  A r e a  I n v e s t m e n t s



IMG_0545. M OV. m o v



S k a g w a y  I n v e s t m e n t s

Skagway Westmark built in early 1950s
• refurbishing guest rooms
• remodeling lobby and front desk
• improving employee housing



S k a g w a y  I n v e s t m e n t s

floors, walls and 
window coverings
guest room 
enhancements



S o u t h  D e n a l i  V i s i t o r  C e n t e r



S o u t h  D e n a l i  V i s i t o r  C e n t e r

• offers RV sites and walk-in camp sites 
•3 .5  mile road to the top for views
• an interpretive trail
• 5 miles of hiking



C o m m u n i t y  I n v o l v e m e n t
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C o m m u n i t y  I n v o l v e m e n t



C o m m u n i t y  I n v o l v e m e n t
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