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BIO Information

Vince O'Shea is Vice President/Alaska for the Pacific Seafood Processors 
Association -  a trade organization established in 1914. PSPA member 
companies participate in virtually all fisheries in Alaska.

Prior to joining PSPA, Vince was Executive Director of the Atlantic States 
Marine Fisheries Commission, an interstate body authorized by 
Congress in 1942 to coordinate the management of marine fisheries in 
state waters from Maine to Florida.

He served in the U. S. Coast Guard for more than 30 years, including 9 
years of sea and shore assignments in Kodiak and Juneau.

Vince joined PSPA in 2012 and lives in Juneau.
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ALASKA’S SEAFOOD 
INDUSTRY

Contributing to a D ive rsifie d  
Alaskan Econom y

R D C  L u n c h  a n d  L e a r n  1 1  F e b r u a r y  2 0 1 4

V i n c e  O  S h e a  V i c e  P r e s i d e n t

Pacific Seafood Processors Association
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P a cific  Seafood  
Processors A ssociation

(Est. 1914)

• Trade Association of nine companies
• Participate in all fisheries in Alaska
• Operate 22 plants in AK and 3 mother ships
• Buy/process 70% of seafood landed in AK



Alaska Fisheries
Among the best managed in the world
Healthy -  Abundant - Sustainable
Comprise 55% of total U.S. landings
Important component of state’s economy:

- $2.3 B ex-vessel - $4.6B first wholesale
Result of: scientists, managers, harvesters, 
processors, transporters, marketers
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Commissioner ADF&G and BOF:
•  Salm on, crab, fish  in state waters
•  A laska C onstitution, law s, and regulations

Secretary of Commerce, NMFS, NPFMC:
•  F isheries - E xclu sive  E conom ic Z one (3 -2 0 0  m iles)
•  P ollock , cod, flatfish , halibut Im S z jl
•  M agnuson-Stevens A ct (1 9 7 6 ), federal law s, regulations

Pacific Halibut Treaty - Pacific Salmon Treaty
•  Create obligations and entitlem ents for the U .S . and C A
•  R eflected  in state and Federal m anagem ent o f  treaty sp ecies

P S »
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A s s e s s  s t o c k  a b u n d a n c e  w i t h  s c ie n t i f i c  m e t h o d s  

S c ie n c e  a d v ic e  t o  s e t  s a fe  h a r v e s t  l i m i t s  

P o l i c y  a n d  m g t  d e c is io n s  t h r u  p u b l i c  p r o c e s s  

C o u n t  c a t c h  a n d  b y - c a t c h  ( f e d e r a l  o b s e r v e r s )  

C lo s e  f is h e r ie s  w h e n  ( o r  b e f o r e )  q u o ta s  r e a c h e d  

P r o m o t e /e n s u r e  c o m p l ia n c e  t h r u  e n f o r c e m e n t

P S F ^ t
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50 Years of Alaskan Management
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Bering Sea Groundfish Biomass v. Catch
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D o lla r  V a lu e  b y  S p e c ie s S ta te  -  F ed era l P o r tio n s

Herring
$12,300,000

/ Black Cod
$150,118,848 Federal State Both

ALASKA EX-VESSEL VALUE 
OVER $2.3 BILLION IN 2011

! , i m , m  I

58% 32%
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• 32,000 jobs
• 8,000 Alaskans hold CFEC permits

P S F V t 10



A la s k a ’s Seafood Processors
O p e r a t e  1 0 0 +  P l a n t s  E m p l o y  2 0  - 1 , 2 0 0 +  e a c h

• Often remote locations close to grounds
• Ketchikan to Adak to Nome
• Logistically intensive: people supplies in,

product out. Most people move by air
• Operational days depend on fisheries
• Can happen quickly -  Bristol Bay: 28 days

P S F V H li
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Large Seafood Processors
S i x  C o m p a n i e s  w i t h  1 , 0 0 0 +  E m p l o y e e s  

M o s t  o p e r a t e  i n  r e m o t e  a r e a s

P r o v i d e  m a r k e t s  a n d  j o b s

E c o n o m i e s  o f  s c a l e

F i n a n c i a l  S t r e n g t h

M a r k e t i n g  a n d  D i s t r i b u t i o n

p s m



A l a s k a ’ s  S e a f o o d  W o r k f o r c e

6 3 , 1 0 0  w o r k e r s  e a r n e d  $ 1 . 7 3 B  (2 0 1 1 )

T o t a l  I n d i r e c t  I n d u c e d  I m p a c t s  $ 6 . 7 5 B  *

H a r v e s t e r s :  3 2 , 0 0 0  $ 1 . 0 8 B

P r o c e s s o r s :  2 7 , 1 0 0  S 4 1 0 M

H a t c h e r ie s  

T e n d e r  C r e w

G o v e r n m e n t :  4 , 0 0 0  S 2 4 0 M

*2013 McDowell Group Report for ASMI 14



W o r k f o r c e  D i s t r i b u t i o n
A la s k a  S e a f o o d  I n d u s t r y  W o r k f o r c e ,  N u m b e r  o f  W o r k e r s ,  2 0 1 1

O ffsh o re  
Processing* 

4,100 '

G o v e rn m e n t 
(S ta te , F ederal, 

USCG)* 
3,200

F oreign  
P ro cessin g  
W orkers* 
2,700

T en d erm en *  
450

S alm on 
H atcheries*

400

‘ Ind ica tes a M cD ow ell G ro u p  e s tim a te  b a sed  o n  industry  sources. 
Source: ADFG, ADOLWD, a n d  M cD ow ell G ro u p  e s tim ate s .



A Statewide Economic Engine
Region Ex-vessel Wholesale Workers F/Vs Plants

Southeast S 3 4 1 M $ 641M 13,500 2 ,0 0 0 45

Southcentral $ 239M $ 43 OM 10,500 1,480 15+

K odiak $ 224M $ 410M 7,500 570 15

B SA I $ 1.1B $ 2 .4B 15,160 518 14*

B ristol B ay $192M $ 462M 13,250 1,780 15

A Y K $ 11.3M $ 19.8M 4,160 1,780
skiffs

15+

P S M



Regional Im pacts,

Bristol Bay
Ex-Vessel
Wholesale
Workers
Plants

$192 million 
$462 million 

13,250 " 
15

Aleutian and Pribilof 
Island

Ex-Vessel $1.1 billion
Wholesale $2.4 billion
Workers 15,160
Plants & Floaters 14

Southcentral 
Ex-Vessel $239.0 million
Wholesale $430 million
Workers 10,500
Plants 15

Southeast
Kodiak Ex-Vessel $341 million

Ex-Vessel $224 million Wholesale $641 million
Wholesale $410 million Workers 13,500
Workers 7,500 Plants 45
Plants 15

P S M 17



Tax Revenue
FY2010 FY2011 FY2012

Fisheries Business S31.9M $44.5M $53.1M
Fishery Resource Landing $12.6M $ 7.1M $12.0M

Salmon Enhancement $4.9M $ 7.9M $10.0M
ASMI $7.8M $ 8.6M $ 9.7M
Seafood Development $1.6M $ 2.1M $ 1.9M
Dive Fishery M anagement $0.5M $ 0.6M $ 0.7M

TOTAL $59.3M S70.6M $87.5M
Cities collected S90.0M
Data Source

http://www.tax.alaska.gov/programs/documentviewer/viewer.aspxP861r 

(2013 McDowell Group Report for ASMI pg.27)

M tu  MAKIUU AtVWM'HM

http://www.tax.alaska.gov/programs/docum6ntviewer/viewer.aspxP861r


Transportation
S u p p l i e s ,  p e o p l e ,  b o a t s  n o r t h  

F i s h  s o u t h  a n d  o v e r s e a s  

S e r v i c e  t o  r u r a l  c o m m u n i t i e s  

B a c k h a u l  c u t s  N B  r a t e s  1 0 %  

2 4 0 M  l b s  =  5 , 0 0 0  t r u c k l o a d s  

8 0 0 +  e m p l o y e e s  

O t h e r s  m o v e  s i m i l a r  v o l u m e s

19



T r a n s p o r t a t i o n

5.5 Billion pounds harvested (2012)

1300 
c o n t a i n e r s  o n  d e c k

P S P A 20



a r k e t i n g  t o  t h e  N a t i o n  a n d  t h e  W o r l d

A la s k a  produces 1 %  o f  the  W o r ld ’s seafood

A SM I -  $24 .M  Industry-State-Federal Funds 
Prom otes A laska brand not com pany labels 
Focus on low er 48 and international markets 
Product differentiation based on quality, sustainability

Wild, Natural & Sustainable8

• C om panies market ow n brands and products
• Innovation w ith product form, value add
• R esponding to dom estic and foreign markets
• Salm on -  vacuum  packed filets, burgers, pouches

p s m  2It iA i 'o a n  m o d



irst Wholesale Value of Alaska Seafood

2000 20 0 1 2002 2003 2004 2005 2006 2007 2008 2009 20 10  2 0 1 1

p s m 22



E n s u r i n g  S u s t a i n a b l e  M a n a g e m e n t

Funding for A D F & G  
D ecision s based on scien ce

N a t i o n a l  a n d  g l o b a l  c o m p e t i t i o n

U .S . per capita seafood  dow n  
C hicken, pork, beef, farmed fish  
Foreign cod/pollock; aquaculture

W o r k e r  a n d  F o o d  S a f e t y

Safety o f  life  at sea
C ost avoidance
Critical for brand protection

P S P A



D i s t a n c e ,  V a r i a b i l i t y ,  W e a t h e r

• Transportation C osts
• Q uotas vary w ith abundance
• (B S  Pollock: 880K  - 1.3M  mt.

Salm on run size  tim ing not exact)
• H arvest rates im pact costs/va lu e

G r o w i n g  v a l u e  -  f i n i t e  q u o t a s

• Primary products -  cans to frozen
• W aste to m eal/o il and beyond
• R educing costs
• Water, energy, large vo lu m es

P S P A



C h a l l e n g e s

S e a f o o d  P r o c e s s in g  L a b o r

• N on -sk illed  -  Seasonal, intense, often rem ote locations

S u s t a i n a b i l i t y  C e r t i f i c a t i o n
• W ho D ecid es?
• M ore than one ch o ice  -  open/transparent
• A laska C onstitution - A rticle 8

Wild, Natural & Sustainable9

Skilled  (technicians, engineers, etc.) -  shortages, aging w orkforce  
W orkforce developm ent to enable A laskans to fill job s



in Bering Sea and GOA Harvest 
Operations

L o w  a b u n d a n c e  -  e m o t i o n a l

O b s e r v e r s :  v e s s e l s  a n d  p l a n t s

C a p s  t r i g g e r  s h u t d o w n s

F / V s :  a v o i d a n c e ,  n e t  e x c l u d e r s

G e n e t i c  d a t a  c o l l e c t i o n

M u s t  d i s c a r d  o r  d o n a t e

F o o d  g r a d e  d o n a t i o n s  t o  A l a s k a  

v i a  S e a  S h a r e

P S M





T h e  A l a s k a  S e a f o o d  In d u s t r y :

• M a j o r  E c o n o m i c  D r i v e r  f o r  C o a s t a l  A l a s k a

• D i v e r s i t y - S t r e n g t h  t o  A l a s k a ’ s  E c o n o m y

• E n a b l e s  i n f r a s t r u c t u r e  i n  r e m o t e  c o m m u n i t i e s

• I m p o r t a n t  s o u r c e  o f  j o b s  a n d  o p p o r t u n i t i e s

• W i t h  p r o p e r  r e s o u r c e  m a n a g e m e n t  w i l l  p r o v i d e  

j o b s ,  i n c o m e ,  a n d  a  w a y  o f  l i f e  f o r  g e n e r a t i o n s



T h a n k  y o u

v o s h e a @ p s p a U s h . n e t

A c k n o w l e d g e m e n t s :

F o r  h e l p  w i t h  t h i s  p r e s e n t a t i o n :  

N i c o l e  S t a n g e l a n d  -  A S M I  

A n d y  W i n k  -  M c D o w e l l  G r o u p

P h o t o  c r e d i t s :  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e

P S j ¥ t
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 F o r  m o r e  in f o r m a t io n

ASMI website: http://alaskaseafood.org 

2013 Alaska Seafood Annual Report
Economic Value of the Alaska Seafood Industry

(2013 Report prepared by M cDowell Group for ASMI)

Alaska Department o f  Labor and Workforce Dev.
TR EN D S November 2013 and 2012

UFA website: http://ufa-fish.org/
Community Fish Facts

North Pacific Fishery Management Council website: 
http://www.npfinc.org/

P S P ¥ h :
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