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T H £  STATE0/ALASKA
g o v e r n o r  Se a n  P a r n e l l

Department of Commerce, Community, 
and Economic Development
DIVISION OF ECONOMIC DEVELOPMENT

P.O. Box I I 0804 
Juneau, Alaska 99803-0804 

Main: 907.465.2510 
TDD: 907.465.5437 
Fax: 907.465.3767

March 26, 2013

Representative Bill Stoltze, Co-Chair 
Representative Alan Austerman, Co-Chair 
H ouse Finance Committee 
Alaska State House o f Representatives 
Juneau, Alaska 99801-1182

Subject: Committee Meeting Follow-Up — House Bill 71, ARDOR Program Reauthorization 

D ear Representatives Stoltze and Austerman:

As follow-up to the House Finance Committee meeting on March 18 regarding House Bill 71, ARDOR 
Program reauthorization, the Division o f Economic Development would like to offer further clarification 
regarding the following committee member inquiry.

D u rin g  FY 2012, w h a t state funds w ere g ran ted  to A R D O R s, in addition  to  A R D O R  Program  
funding?

For FY 2012, ARDORs collectively generated $5,519,542 including federal, state, private sector, in-kind, 
and other revenue. In total, the State o f Alaska invested $1,026,507 including $745,470 in ARDOR 
Program annual grants and an additional $281,037 invested via other state agencies and programs. The 
additional investment included grants from a variety o f state agencies for various initiatives.

Fiscal Year 2012: Additional State of Alaska Funds

ARDOR Source Amount Purpose

Anchorage Economic Development Council Alaska State Legislature $35,553 Economic Development

Copper Valley Development Association Alaska State Legislature $45,000 Agricultural Industry Development

Copper Valley Development Association Alaska Energy Authority $37,867 Regional Energy Plan Development

Southeast Conference Alaska State Legislature $4,165 Solid Waste Authority Development

Southeast Conference Alaska State Legislature $65,863 Energy Program Coordination

Southeast Conference Alaska Energy Authority $69,467 Regional Energy Plan Development

Southeast Conference Alaska Energy Authority $23,122 Kake-Petersburg Electrical Intertie Development

TOTAL $281,037

Thank you again for the opportunity to provide information to the committee. We look forward to 
working with you in the future.

Sincerely,

Lorene Palmer 
Director
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CS FOR HOUSE BILL NO. 87(FIN)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-EIGHTH LEGISLATURE - FIRST SESSION

BY THE HOUSE FINANCE C O M M ITTEE

Offered:
Referred:

Sponsor(s); REPRESENTATIVES HIGGINS, Peggy Wilson, Nageak, Kawasaki, Feige, T a rr

WORK D R A FT WORK D R A FT  WORK D R A FT

A BILL 

FOR AN ACT ENTITLED 

"An Act relating to the governing board and duties of the special education service 

agency; relating to allocations to the special education service agency; extending the 

special education service agency; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 14.30.610 is amended to read:

Sec. 14.30.610. Governing agency [BOARD]. The agency shall be governed 

by the department [GOVERNOR’S COUNCIL ON DISABILITIES AND SPECIAL 

EDUCATION (AS 47.80.030)].

* Sec. 2. AS 14.30.650 is amended to read:

Sec. 14.30.650. Funding. Each fiscal year the department shall allocate to the 

agency not less than $15.75 times the number of students in the state in average daily 

membership in the preceding fiscal year as determined under AS 14.17.600. Money to 

carry out the provisions of this section may be appropriated annually by the 

legislature. If amounts are insufficient to meet the allocation authorized under this

-1- C SH B  87(FIN )
N ew  T e x t  U n d e r l i n e d  [DELETED TEXT BRACKETED]
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section for a fiscal year, the allocation shall be reduced pro rata. [THE AMOUNT 

ALLOCATED TO THE AGENCY SHALL BE REDUCED EACH FISCAL YEAR 

BY THE AMOUNT CONTRIBUTED BY THE DEPARTMENT TO THE 

TEACHERS' RETIREMENT SYSTEM (AS 14.25) OR THE PUBLIC EMPLOYEES' 

RETIREMENT SYSTEM (AS 39.35) ON BEHALF OF EMPLOYEES OF THE 

AGENCY.]

* Sec. 3. AS 44.66.010(6) is amended to read:

(6) special education service agency (AS 14.30.600) - June 30, 2021

[2013];

* Sec. 4. AS 47.80.090(12) is repealed.

* Sec. 5. The uncodified law of the State of Alaska is amended by adding a new section to 

read:

RETROACTIVITY. Section 3 of this Act is retroactive to June 30, 2013.

* Sec. 6. This Act takes effect immediately under AS 01.10.070(c).

CSHB 87(FIN) -2-
N ew  T e x t  U n d e r l i n e d  [DELETED TEXT BRACKETED]
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S ta te  of Alaska 
2013 Legislative Session

F i s c a l  N o t e
Bill Version:
Fiscal Note Number: 
() Publish Date:

HB 71

Identifier: CSHB071(HL&C)-DCCED-DED-03-15-13
Title: AK REGIONAL ECONOMIC ASSISTANCE

PROGRAM 
Sponsor: HUGHES
Requester: House Finance Committee

Expenditures/Revenues

Department: Department of Commerce, Community and 
Economic Development 

Appropriation: Economic Development 
Allocation: Economic Development
OMB Component Number: 2743

FY2014
Appropriation

Requested

Included in 
Governor's 

FY2014 
Request

Out-Year Cost Estimates

OPERATING EXPENDITURES FY 2014 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Personal Services 
T  ravel 
Services 
Commodities 
Capital Outlay 
Grants & Benefits 
Miscellaneous

51.9 51.9 51.9

807.6 807.6 807.6

Total Operating 0.0 859.5 859.5 859.5 0.0 0.0 0.0

Fund Source (Operating Only
1004 Gen Fund 859.5 859.5 859.5
Total 0.0 859.5 859.5 859.5 0.0 0.0 0.0

Positions
Full-time
Part-time
Temporary

| Change in Revenues I I I I I I I

Estimated SUPPLEMENTAL (FY2013) cost: 0.0

Estimated CAPITAL (FY2014) cost: 0.0

ASSOCIATED REGULATIONS
Does the bill direct, or will the bill result in, regulation changes adopted by your agency? No
If yes, by what date are the regulations to be adopted, amended or repealed?

Why this fiscal note differs from previous version:______________________________________________________________
This version reflects the changes made in the House Labor and Commerce Committee by amending program termination from July 1, 
2018 to July 1, 2016.________________________________________________________________________________________

Prepared By: 
Division 
Approved By:

Lorene Palmer, Director
Division of Economic Development
JoEllen Hanrahan, Director

Phone: (907)465-2625
Date: 03/15/2013 01:45 PM
Date: 03/15/13

Administrative Services Division

Printed 3/16/2013 Page 1



F IS C A L N O TE A N A LY SIS

S T A T E  OF A L A S K A  B IL L  NO. CSHB71(HL&C)
2013 L E G IS L A T IV E  SESSION

Analysis

HB 71 extends the termination date of the Alaska Regional Economic Assistance Program (ARDOR) from July 1, 2013 to July 
1, 2016.

Twenty-five years ago, the 15th Alaska State Legislature established the ARDOR Program and designated the Alaska 
Department of Commerce, Community, and Economic Development (DCCED) as its administrative agency. The ARDOR 
Program has been reauthorized by the Alaska State Legislature approximately every five years since 1988. Without 
reauthorization during the 2013 Legislative Session, the program is scheduled to sunset June 30, 2013.

The Department awards 807.6 in grants to 13 ARDORs. The remaining 51.9 in personal services pays for a portion of DCCED 
staff time associated with administering the grants and the ARDOR program in general. This funding is included in the 
Governor's proposed FY2014 budget.

(Revised 1/15/2013 OMB) Page 2 of 2
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CS FOR HOUSE BILL NO. 71(FIN)

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-EIGHTH LEGISLATURE - FIRST SESSION

BY TH E  HOUSE F IN A N C E  C O M M IT T E E

Offered:
Referred:

Sponsor(s): R EP R ES EN TATIVE  HUGHES

A BILL 

FOR AN ACT ENTITLED 

"An Act requiring the Department of Commerce, Community, and Economic 

Development to Hie an annual report to the legislature regarding statewide and regional 

economic development projects and regional development organizations; extending the 

termination date of the Alaska regional economic assistance program; and providing for 

an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 44.33.895 is amended by adding a new subsection to read:

(f) Not later than February 1 of each year, the department shall compile a 

report on statewide and regional economic development projects and on the activities 

o f regional development organizations that have received assistance under (a) of this 

section or a grant under (b) o f this section. The department shall notify the legislature 

that the report is available. The report must include the information listed in 

paragraphs (1) - (3) of this subsection. To compile the report, the department shall

-1- C S H B  71 (F IN )
N e w  T e x t  U n d e r l i n e d  [DELETED TE X T BRACKETED]
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require each regional development organization to provide the following information 

to the department on or before a date set by the department:

(1) an assistance and funding summary for the previous fiscal year that

includes

(A) the assistance provided to the organization by the 

department, the amount and purposes o f grants made to the organization by the 

department, and a statement of any other funding received by the organization 

from the state;

(B) the amount of federal funding and grants received by the 

organization; and

(C) the amounts and sources of private sector sponsorships;

(2) an activity summary that includes

(A) a summary of the meetings of the board of the regional 

development organization held during the past year, including the number of 

meetings and the date, location, and a brief description of the agenda of each 

meeting;

(B) a summary of economic development initiatives being 

undertaken and services being provided by the regional development 

organization at the time of the report;

(C) a work plan containing goals, objectives, and strategies for 

addressing regional economic needs;

(D) a summary of any comprehensive economic development 

strategy being implemented by the board at the time of the report; and

(E) the status of projects funded by grants from the state or the 

federal government; and

(3) an economic development summary that includes

(A) potential projects identified by the board that may enhance 

economic development; and

(B) challenges to regional economic development identified by

the board.

* Sec. 2. Section 2, ch. 43, SLA 2000, as amended by sec. 1, ch. 110, SLA 2003, sec. 1, ch.

C S H B  71 (F IN ) -2-
N e w  T e x t  U n d e r l i n e d  [DELETED TE X T BRACKETED]
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51, SLA 2005, and sec. 1, ch. 69, SLA 2008, is amended to read:

Sec. 2. AS 44.33.895 is repealed July 1, 2016 [2013].

* Sec. 3. The uncodified law of the State of Alaska is amended by adding a new section to 

read:

TRANSITION. Notwithstanding AS 44.33.895(f), enacted by sec. 1 o f this Act, the 

first report filed after the effective date of this Act shall include a funding summary for the 

previous three fiscal years.

* Sec. 4. The uncodified law of the State of Alaska is amended by adding a new section to 

read:

RETROACTIVITY. If sec. 1 of this Act takes effect on or after July 1, 2013, it is 

retroactive to July 1, 2013.

* Sec. 5. This Act takes effect immediately under AS 01.10.070(c).

-3 - C S H B  7 1 (F IN )
N ew  T e x t  U n d e r l i n e d  [DELETED TE X T  BRACKETED]



Amendment V

Page 1, line 7
Insert a after "Shall" ■*> 0A

compile a report on work on statewide economic development projects and

Renumber the following sections of the bill.



CS FOR HOUSE BILL NO. 71 (FIN)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-EIGHTH LEGISLATURE - FIRST SESSION

B Y  TH E  HOUSE F IN A N C E  C O M M IT T E E

Offered:
Referred:

Sponsor(s): R EP R ES E N TA TIV E  HUGHES

A BILL 

FOR AN ACT ENTITLED 

"An Act requiring the Department of Commerce, Community, and Economic 

Development to file an annual report to the Legislature regarding regional development 

organizations; extending the termination date of the Alaska regional economic 

assistance program; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 44.33.895 is amended by adding a new subsection to read:

(f) Not later than February 1 o f each year, the department shall compile a 

report on the activities o f regional development organizations that have received 

assistance under (a) o f this section or a grant under (b) of this section. The department 

shall notify the legislature that the report is available. The report must include the 

information listed in paragraphs (1) - (3) of this subsection. To compile the report, the 

department shall require each regional development organization to provide the 

following information to the department on or before a date set by the department:

(1) an assistance and funding summary for the previous fiscal year that

WORK D R A F T  WORK D R A F T

28-LS0288\N
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includes

(A) the assistance provided to the organization by the 

department, the amount and purposes o f grants made to the organization by the 

department, and a statement of any other funding received by the organization 

from the state;

(B) the amount of federal funding and grants received by the 

organization; and

(C) the amounts and sources o f private sector sponsorships;

(2) an activity summary that includes

(A) a summary of the meetings o f the board of the regional 

development organization held during the past year, including the number of 

meetings and the date, location, and a brief description of the agenda of each 

meeting;

(B) a summary o f economic development initiatives being 

undertaken and services being provided by the regional development 

organization at the time of the report;

(C) a work plan containing goals, objectives, and strategies for 

addressing regional economic needs;

(D) a summary of any comprehensive economic development 

strategy being implemented by the board at the time of the report; and

(E) the status o f projects funded by grants from the state or the 

federal government; and

(3) an economic development summary that includes

(A) potential projects identified by the board that may enhance 

economic development; and

(B) challenges to regional economic development identified by

the board.

* Sec. 2. Section 2, ch. 43, SLA 2000, as amended by sec. 1, ch. 110, SLA 2003, sec. 1, ch.

51, SLA 2005, and sec. 1, ch. 69, SLA 2008, is amended to read:

Sec. 2. AS 44.33.895 is repealed July 1, 2016 [2013].

* Sec. 3. The uncodified law of the State of Alaska is amended by adding a new section to

CSHB 71 (FIN) -2-
N ew  T e x t  U n d e r l i n e d  [DELETED TE X T  BRACKETED]
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read:

TRANSITION. Notwithstanding AS 44.33.895(f), enacted by sec. 1 of this Act, the 

first report filed after the effective date of this Act shall include a funding summary for the 

previous three fiscal years.

* Sec. 4. The uncodified law of the State of Alaska is amended by adding a new section to 

read:

RETROACTIVITY. If sec. 1 of this Act takes effect on or after July 1, 2013, it is 

retroactive to July 1,2013.

* Sec. 5. This Act takes effect immediately under AS 01.10.070(c).

WORK D R A F T  WORK D R A F T  28-LS0288VN
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C O N C E P T U A L  A M E N D M E N T

OFFERED IN THE HOUSE 
TO: CSHB 71 (FIN)

BY REPRESENTATIVES COSTELLO 
AND AUSTERMAN

-Page 2, line 25r"

—Delete “and”—

Page 2, line 27:

Delete “the board.” 

Insert: “the board; and

(C) a report on any work done on statewide economic development projects.”
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House Finance Committee -  3/18/2013 -  1:30PM

Presenting before the committee:

•  Rep. Shelley  H ughes an d  s ta f fe r  G inger Blaisdell will sp ea k  a b o u t th e ir  bill

In the audience, and available to answer questions (but not presenting):

•  L orene P a lm er -  D irecto r, Division o f Econom ic D ev e lo p m en t, DCCED

•  Nicole G rew e  -  P rog ram  M an ag e r fo r ARDORS, DCCED

•  Kris C urtis -  Legislative A udit

Planning to  testify BY PHONE (ok'd by Hughes office):

•  Jaso n  Hoke, Exec. Dir., C o p p er Valley D ev e lo p m en t Assoc.

(@ G lennallen  LIO)

•  Carl B erger, Exec. Dir., Low er Kuskokwim  Econom ic D ev e lo p m en t Council

•  TBD -  Any o th e r  R egional ARDOR folks.



ALASKA STATE LEGISLATURE

H o u s e  F i n a n c e  C o m m i t t e e
S ta te  C a p i to l ,  R o o m  519 

Rep. Alan Austerman, Co-Chair Rep. Bill Stoltze, Co-Chair

M o n d a y ,  M a r c h  18, 2013  

1:30 P M

A g e n d a :
HB 71-A K  R EG IO N A L E C O N O M IC  ASSISTANCE PRO G R A M  
N E W  F N  C E D  $  r e p la c e s  #1 
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Available for Q uestions in Person:

L orene P alm er, D irecto r, D iv ision  of E conom ic D eve lopm en t, 
D e p a r t m e n t  o f  C o m m e rc e ,  C o m m u n i ty  &  E c o n o m ic  D e v e lo p m e n t  

N ico le G rew e, E conom ic D ev e lo p m en t A dv iso r, D e p a rtm e n t of 
C om m erce , C o m m u n ity  & E conom ic D ev e lo p m en t
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CS FOR HOUSE BILL NO. 71(L&C)

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-EIGHTH LEGISLATURE - FIRST SESSION

BY TH E HOUSE LABO R AND COMM ERCE C O M M ITTEE

Offered: 3/7/13 
Referred: Finance

Sponsor(s): REPRESENTATIVE HUGHES

A BILL 

FOR AN ACT ENTITLED

1 "An Act extending the termination date of the Alaska regional economic assistance

2 program; and providing for an effective date."

3 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

4 * Section 1. Section 2, ch. 43, SLA 2000, as amended by sec. 1, ch. 110, SLA 2003, sec. 1,

5 ch. 51, SLA 2005, and sec. 1, ch. 69, SLA 2008, is amended to read:

6 Sec. 2. AS 44.33.895 is repealed July 1, 2016 [2013].

7 * Sec. 2. The uncodified law of the State of Alaska is amended by adding a new section to

8 read:

9 RETROACTIVITY. If sec. 1 of this Act takes effect on or after July 1, 2013, it is

10 retroactive to July 1,2013.

11 * Sec. 3. This Act takes effect immediately under AS 01.10.070(c).

HB0071b -1- CSHB 71(L&C)
N ew  T e x t  U n d e r l i n e d  [DELETED TEXT BRACKETED]



SESSION ADDRESS:
Alaska State Capitol 

Juneau Alaska 99801 
Phone: 907-465-3743 

Toll-free: 1-800-565-3743 
Fax: 907-465-2381 

Rep.Shelley.Hughes@akleg.gov

S T A T E L E G ,s U r o ^

Representative Shelley Hughes 
House District8-Greater Palmer

INTERIM ADDRESS:
600 E Railroad Avenue 

Wasilla AK 99654 
Phone: 907-376-3725 

Fax: 907-376-4768

Honorable Representative Stoltze, Co-Chair 
House Finance Committee 
Room 515, State Capitol 
Juneau, AK 99801

CSHB71(L&C) ARDORS Reauthorization

Sponsor Statement 
March 13, 2013

HB71 extends the date of the Alaska Regional Economic Assistance program, enabling the creation of 
Alaska Regional Development Organizations (ARDORS). This bill extends the termination date of the 
program for five years. There are 12 ARDORs across the state, and they serve as the state's contribution 
to economic development in Alaska's urban and rural areas. They enable local officials and businesses to 
pool their limited resources and work together on economic development projects, develop public and 
private partnerships, and provide technical assistance.

In 1988 the ARDORs were formed in state statute. At that time the state believed that each region had 
its own concerns and challenges, and the best strategy would be to approach economic development 
with partners. ARDORs are non-partisan and can bring entities together for common goals and increase 
economic development in the regions. The ARDORs have leveraged the state funding by at least three 
to one and as much as eight to one.

FY14 Governor's Request: Grants to Alaska Regional Development Organization (ARDOR) $807,539 is 
increased from the FY2013 amount of $745,470.

mailto:Rep.Shelley.Hughes@akleg.gov


Representative

S h e l l e y  H u g h e s

Economic Development 
Trade & Tourism Committee 

Chairman 
Energy Committee 

State Affairs Committee 
Military & Veterans’ Affairs Committee 

University Subcommittee 
Fish & Game Subcommittee ^Mauze of ^&£pve%£xxiutib£%

District 8 ~ Greater Palmer

Session:
State Capitol, Room 409 

Juneau, Alaska 99801-1182 
(907) 465-3743 

Fax (907) 465-2381
Interim:

600 E. Railroad Ave. 
Wasilla, Alaska 99654 

(907) 376-3725 
Fax (907) 376-4768 

Toll Free 1-800-565-3743 
www.aksenate.org

Senator Anna Fairclough, Chair 
Representative Mike Hawker, Vice Chair 
Legislative Budget and Audit Committee 
State Capitol Building 
Juneau, AK 99801

Honorable Senator Fairclough and Representative Hawker,

I respectfully request the Legislative Budget and Audit Committee to consider and schedule 
an audit of the regional economic assistance program housed in the Department of 
Commerce, Community and Economic Development. This program has not been audited 
during its 25 years.

The Alaska regional economic assistance program was established in 1988 (Chapter 94 SLA 
1988). The new statutes formed regional development organizations to address economic 
problems of specific regions in the state and to coordinate private and public resources to 
support economic development in those regions. The program was intended to provide the 
state with information on regional economic issues and opportunities for international trade. 
Additionally, the program provided assistance in local economic diversification and 
development efforts to help address a recession and encourage regions of the state to become 
economically self-sufficient.

Alaska Regional Development Organizations (ARDOR) were authorized as part of the 
original legislation. The State provides funding in the form of grants to ARDORs. There are 
currently 12 ARDORs and each is eligible to receive up to $100,000 in annual financial 
assistance from the state.

Given the significant changes to the State’s economic landscape since the program was 
created in 1988 and in light o f declining state resources, I respectively request an audit of the 
program to address the following objectives:

1. Evaluate the need for the ARDOR program in terms of whether the program is meeting 
its statutory purpose by reviewing the program’s activities for the period FY 08 through 
FY 13. This evaluation should include determining whether the program is administered

E-Mail: Rep.Shelley.Hughes@akleg.gov

http://www.aksenate.org
mailto:Rep.Shelley.Hughes@akleg.gov


in compliance with legislative intent and statutory requirements and the degree to which 
grantees were successful in meeting their established goals.

2. Determine the extent to which the ARDOR program duplicates the efforts of other 
government, nonprofit, or private entities in terms of encouraging economic development 
in regions of the state.

3. Evaluate the need for economic development by region and compare the need with the 
areas being served by the program.

4. Summarize the legislative intent of the program at creation in 1988 and significant 
program changes.

5. Summarize the ARDOR program expenditures for the period FY 08 through FY 13 
including administration costs, amounts granted to ARDORs, grant match requirements, 
grant recipients and region served.

Thank you for your consideration of this audit request. If you have further questions, please
contact my Legislative Aide, Ginger Blaisdell at 465-5265.

Sincerely,

District 8 ~ Greater Palmer

E-Mail: Rep.Shelley.Hughes@akleg.gov

mailto:Rep.Shelley.Hughes@akleg.gov
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F ISC A L NOTE A N ALYSIS  #1

STATE OF A L A S K A  B IL L  NO. CSHB 71(RES)
2013 L E G IS L A T IV E  SESSION

Analysis

HB 71 extends the termination date of the Alaska Regional Economic Assistance Program (ARDOR) from July 1, 2013 to July 1, 
2018.

Twenty-five years ago, the 15th Alaska State Legislature established the ARDOR Program and designated the Alaska Department 
of Commerce, Community, and Economic Development (DCCED) as its administrative agency. The ARDOR Program has been 
reauthorized by the Alaska State Legislature approximately every five years since 1988. Without reauthorization during the 2013 
Legislative Session, the program is scheduled to sunset June 30, 2013.

The Department awards 807.6 in grants to 13 ARDORs. The remaining 51.9 in personal services pays for a portion of DCCED staff 
time associated with administering the grants and the ARDOR program in general. This funding is included in the Governor's 
proposed FY2014 budget.

(Revised 1/15/2013 OMB) Page 2 of 2
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E c o n o m i c  D e v e l o p m e n t  c o m p l i e s  w i t h  T i t l e  II o f  t h e  A m e r i c a n s  w i t h  

D i s a b i l i t i e s  A c t  o f  1 9 9 0 .  T h i s  p u b l i c a t i o n  is  a v a i l a b l e  in  a l t e r n a t i v e  
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CELEBRATING 25 YEARS!
A R D O RCEIEBRAUNG25YEARS

2013 is a m iles tone anniversary fo r  th e  Alaska 
Regional D eve lopm ent O rganization (ARDOR) 
Program as i t  ce lebrates its Silver Jubilee. Tw enty- 
five  years ago, the  15th Alaska State Legislature 
established th e  ARDOR Program and designated 
th e  Alaska D epartm ent o f Com m erce, C om m unity, 
and Economic D eve lopm ent (DCCED) as its 
adm in is tra tive  agency (1988). The fo und ing  purpose 
was to  create a n e tw o rk  o f reg iona lly-driven 
organizations to  plan and su ppo rt regional and local 
econom ic deve lopm ent. In th e  years fo llow ing , 
m any regions w ere  em pow ered  to  fo rm  regional 
en tities  th a t qu ick ly  becam e know n as ARDORs and 
subsequently  e lig ib le  fo r  annual non -com pe titive  
ARDOR Program state grants.

O ver th e  years, th e  ARDOR Program has provided 
c ritica l su ppo rt needed fo r  local leaders to  deve lop 
econom ic deve lopm en t strategies, im p lem en t 
in itia tives, and p rovide  regional leadership. A t 
m in im a l expense, th e  State o f Alaska provides 
su p p o rt fo r  local leaders to  gather, m obilize, and 
execute in itia tives to  im prove Alaska's s ta tew ide, 
regional, and local econom ies. The ARDOR 
Program is the  State o f Alaska's co n tr ib u tio n  
to  regional in itia tives  fo r  deve lop ing  Alaska's 
econom y -  m eeting  th e  found ing  in te n t o f the  
15th Alaska State Legislature. Notably, th e  ARDOR 
Program is scheduled to  sunset in June 2013 i f  n o t 
reauthorized by th e  28th Alaska State Legislature.

A fte r 25 years, several am endm ents, and m u ltip le  
legislative reauthoriza tions, ARDOR Program 
s ta tu to ry  and regu la to ry  provisions still re flec t 
th e  State o f Alaska's found ing  princip les and 
perspective regarding com m un ity  and econom ic 
deve lopm ent. Namely, local leaders understand 
regional and local cond itions, challenges, and 
opp o rtu n itie s  and are best su ited fo r leading e ffo rts  
to  im prove  regional econom ies and com m un ity  

q u a lity  o f life.

Copper Valley Development Association:

V  Rural Alaska Governor's Family Picnic

The Copper Valley Development Association was 
proud to organize the T1 rural Alaska Governor's 
Family Picnic. With nearly 700 people in attendance, 
Copper Valley was showcased to Governor Parnell 
and 13 state department commissioners. The picnic 
led to additional key meetings with Governor Parnell 
and various commissioners to further focus attention 
on key regional challenges including aging fire 
suppression infrastructure, limited access to public 
lands, and high cost of energy.

Photo courtesy of CVDA

W f.

Jason Hoke, Gina Hoke, First Lady Sandy Parnell, and 
Governor Sean Parnell

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t
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PROGRAM MISSION

Lower Kuskokwim Economic Development Council: 
Supporting Artists

During fail 2012, the Lower Kuskokwim Economic 
Development Council assisted several local entre­
preneurs applying for assistance through the Best 
in the West small business competition, sponsored 
by the University of Alaska Fairbanks - Kuskokwim 
Campus, Association of Village Council Presidents, 
Donlin Gold LTD, and other donors. Moses Tulim, a 
Chevak artist, applied for funds to purchase ivory 
and wood carving tools and supplies to start a small 
business and was awarded 53,470 to begin his first 
self-employment opportunity. Starting a business in 
rural Alaska is challenging and the Best in the West 
competition provides critical revenue for jump start­
ing businesses across the Yukon-Kuskokwim Delta. 
Notably, eight of the past eleven “Best in the West" 
winners (2009 -  2012) are still in operation.

Fiscal Year 2012 Annual Report 2

Since 1988, ARDORs have provided customized 
economic development leadership, services, 
and planning resources for Alaska's regions, 
communities, and businesses. ARDORs have 
become the primary entities responsible for 
producing economic development planning 
documents relied upon by state and federal officials 
for decision-making and resource allocation 
purposes. Examples of ARDOR-produced planning 
documents include:

• comprehensive economic development 
strategies

• economic development plans

• visioning documents

• economic base analyses

• economic indicators

• community and regional profiles

Many ARDORs expand economic development 
services by qualifying for other state and federal 
government funding. Several ARDORs also generate 
significant funds via private-sector fundraising 
and membership dues. ARDORs have achieved 
additional federal designations including economic 
development districts (EDD) and resource 
conservation districts (RCD). ARDORs have also 
developed municipal and private memberships 
based on the unique needs, qualities, and 
capabilities of each region. As the primary regional 
economic development planning entity and State 
of Alaska partner, ARDORs deepen state and 
federal understanding of local needs and expand 
the economic development capacity of Alaska's 
communities and regions.

community and regional asset maps 

industry impact analyses

The ARDOR Program's mission has remained 
consistent throughout the years: to encourage the 
formation of regional development organizations 
to prepare and implement regional development 
strategies (Alaska Statute 44.33.895). Through 
regional development strategies, local knowledge, 
and coordinated implementation, ARDORs 
champion economic development planning for 
Alaska's regions and communities by leveraging 
baseline support provided by the State of Alaska. 
Qualified ARDORs receive an annual operating 
grant and ongoing technical assistance from DCCED, 
which serves as the financial and managerial 
foundation of the ARDOR Program.

Photo courtesy of IRRCDC

Interior Rivers Arts and Crafts Cooperative, Aniak
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Each year, the Alaska State Legislature appropriates 
funding to the Alaska Regional Economic Assistance 
Program. The appropriation is equally distributed 
to ARDORs as non-competitive grants based 
on an annual work plan that includes (Alaska 
Administrative Code 3 AAC 57.080):

• Providing services designed to encourage 
economic development in local villages, 
communities, and businesses;

• Collecting and distributing economic 
information relevant to the region; and,

• Serving as an effective liaison between state 
government and the region.

I-
For the past 15 years, ARDOR Program annual grant 
awards have ranged from $41,708 to $62,123 per 
year to each ARDOR. Notably, as more regional 
development organizations achieve ARDOR-status 
and request state grant funds, the total ARDOR 
Program appropriation is shared by more entities 
-  sometimes resulting in year-to-year funding 
reductions. Overtime, the legislature has steadily 
increased the total ARDOR Program appropriation 
to accommodate additional ARDORs, rising 
managerial and operations costs, and increased 
demand for ARDOR services.

During fiscal year 2012, each of the 12 ARDORs 
received $62,123. To qualify for a grant, ARDORs 
are required to provide an additional 20 percent 
match funds from non-State of Alaska sources. 
State funds are combined with federal funds, 
private-sector funds, and in-kind contributions to 
create non-profit economic development planning 
entities that serve as strong regional voices that 
advance regional economic well-being.

Fiscal Year 1998 - 2013: ARDOR Program Annual Grant

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t  3r



A R D O R  P R O G R A M EFFECTIVE LEVERAGING

ARDORs use state government grant funds 
to leverage federal grants, local grants, tribal 
contributions, and private-sector sponsorships. 
During fiscal year 2012, the State of Alaska invested 
a total of $1,026,507 including ARDOR Program 
and other state funds. ARDORs used state funds 
to generate an additional $4,493,035. In short, 
ARDORs collectively leveraged $4.38 for every $1.00 
the State of Alaska invested.

In total, ARDORs generated $5,519,542 for fiscal 
year 2012, including ail public and private-sector 
revenue. The State of Alaska contributed less than 
one-quarter of total ARDOR revenue (19%). The 
private sector contributed more than the State of 
Alaska at nearly one-quarter (24%) of all ARDOR 
revenue. In-kind contributions, or the financial 
equivalent, represents less than ten percent (9%).
Notably, one-third of ARDORs combined revenue 
portfolio includes all other revenue including tribal 
funds, investment revenue, sponsorships, and 
conference fees.

Fiscal Year 2012: Total ARDOR Revenue [$5,519,542]

Anchorage Economic Development 
Corporation: Crowing Commercial Activity

The Anchorage Economic Development 
Corporation (AEDC) assisted several 
major national chains looking to enter 
the Anchorage market. Staff worked 
with AutoZone, the Lockheed Martin 
Corporation, Bass Pro Shop, Verizon, 
and several other national companies by 
providing research, local connections, 
event planning, and assistance interfacing 
with state and local government. These 
companies committed to creating over a 
dozen new businesses, thousands of new 
jobs, and millions of dollars in investment in 
Southcentral Alaska,

$1,957,292
35%

O ther___

$1,026,507 
19% 
State

Site selector Alison Benton meeting with Kenai Peninsula College officials.

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t
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A R D O R  P R O G R A M

ARDORs range in size from the Municipality 
of Anchorage to the sprawling Southwest and 
Southeast Regions. Notabiy, several rural regions do 
not currently have designated ARDOR organizations 
including the Arctic Slope, large expanses o f the 
Interior, and the lower Yukon sub-region o f Western 
Alaska.

REGIONS

During 2013, it is anticipated the Association of 
Village Council Presidents (AVCP) will resubmit 
an application to incorporate the Lower Yukon 
Economic Development Council (LYEDC) to  advocate 
for the economic well-being of communities and 
residents in the lower Yukon sub-region o f Western 
Alaska. The addition of this newly-created ARDOR

will increase the total to 13 organizations, sharing 
a $750,000 State of Alaska grant to operate robust 
economic development planning organizations. 
Notabiy, DCCED continues to engage in discussion 
and promote ARDOR formation for the Interior 
and Arctic Slope Regions, as envisioned by Alaska 
Statute 44.33.895.

A laska  R e g io na l D e v e lo p m e n t O rg a n iz a tio n s  R eg ions

Legend
H R  Anchorage Economic Development Corporation 
H R  Bering Straits Economic Development Council 

Copper Valley Development Association 

H R  Fairbanks North Star Borough Economic Development Commission 

Interior Rivers Resource Commission and Development Council 

Kenai Peninsula Economic Development District 

M l  Lower Kuskokwim Economic Development Council

Mat-Su Resource Commission and Development Council

Northwest Arctic Borough Economic Development Commission

Prince William Sound Economic Development Council

Southeast Conference

Southwest Alaska Municipal Conference

Region without designated ARDOR

-Fa„b,..ks

•McGrath
*£lcnnalfcn 

Copper Center
Was ilia 

♦ Anchorage
•Cordova

•Kasiiot *  Yakutat

• Kachemak - Juneau
Dillingham

• Kodiak Ketchikan
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A R D O R  P R O G R A M SERVICES

As partners of the State o f Alaska and leaders of 
regional economic development efforts, ARDORs 
serve as conduits to a network o f economic 
development programs and support services 
for their regions, communities, and businesses. 
Services include economic development planning, 
professional and technical training, business 
planning, business consultation, and research. 
ARDORs also serve as a common voice for local and 
tribal governments.

Southwest Alaska Municipal Conference: Leading STEM Education Activities

STEM (i.e ., sc ie n ce , te c h n o lo g y , e n g in e e r in g , an d  m a th )  t ra in in g  an d  e d u c a tio n  is a 

v a lu a b le  s tra te g y , e s p e c ia lly  in  S o u th w e s t A laska  w h e re  c u r re n t  a n d  fu tu re  h ig h -p a y in g  

jo b s  a re  la rg e ly  t ie d  to  th e  p h ys ica l e n v iro n m e n t.  S o u th w e s t A laska  M u n ic ip a l C o n fe re n c e  

has b e e n  w o rk in g  w ith  sch o o l d is tr ic ts  to  p ro m o te  m a r ic u ltu re ,  e n e rgy , a e ro sp a ce , 

ro b o tic s , a n d  e n v iro n m e n ta l s c ie n ce  fie ld s  w ith  id e n t if ia b le  b e n e fits  to  s tu d e n ts  a n d  th e  

lo ca l w o rk fo rc e  th ro u g h  in c re a s e d  e c o n o m ic  o p p o r tu n ity  a n d  m a rk e ta b le  sk ills . T h ro u g h  

th e  A m e r iC o rp s  VISTA P ro g ra m , S W A M C ’s re c ru ite d  VISTA v o lu n te e r  e n c o u ra g e s  p u b lic  

a n d  p r iv a te  s e c to rs  to  im p le m e n t  h a n d s -o n  a c t iv it ie s  th a t  a re  b o th  v a lu a b le  a n d  fu n  fo r  

a n y o n e  in te re s te d  in le a rn in g .

M /V  S us itna  a t th e  K e tch ika n  S h ip ya rd  a n d  D ryd o ck

• ARDORs provide services to Alaskans spanning 
325,150-square-miles, or 55 percent o f Alaska's 
total land mass.

• ARDORs represent an estimated 242 
communities, or 76 percent o f all Alaska's 
communities.

• ARDORs advocate for the benefit of 
approximately 581,000 people, or 82 percent of 
Alaska's total population.

Although ARDORs have much in common and 
implement similar scopes of work, the form and 
function of each ARDOR is customized to the 
region. Decisions are made by elected or appointed 
boards o f directors that reflect the economic 
diversity and character o f the region. ARDORs 
respond and adapt to locai and regional economic 
development needs and priorities by offering 
services that are responsive to region-specific 
opportunities and challenges.



A R D O R  P R O G R A M

Each ARDOR provides services for its region, as 
guided by Alaska Statute (44.33.895(a)(5)) and 
Administrative Code (3 AAC 57.080):

WORK PLANS

Each year ARDORs develop customized work plans 
that contain goals, objectives, and strategies for 
addressing regional economic development needs:

Provide services designed to encourage 
economic development in villages, 
communities, and businesses.

Collect and distribute economic information 
relevant to the region.

Participate in state marketing campaigns and 
join state trade missions that are relevant to 
the region.

Develop and implement strategies to attract 
new industry, expand international trade 
opportunities, and encourage tourism.

Serve as an effective liaison between the State 
of Alaska and the region.

W e ig h in g  K u s k o k w im  R ive r s a lm o n  fo r  d e liv e ry  to  C oasta l 

V illa g e s  S ea fo ods .

Facilitate development of a healthy regional 
economy that results in sustainable business 
growth, new business investment, and 
economic diversification.

Identify and work to eliminate regional 
economic development barriers.

Develop and implement a comprehensive 
economic development strategy or participate 
in the creation and implementation o f a 
strategy.

Coordinate regional planning efforts that 
result in new employment and business 
opportunities.

Work to enable multiple communities to 
collaborate and pool limited resources.

Strengthen partnerships with public, private, 
and non-government organizations.

Establish boards of directors that represent 
regional economic, political, and social 
interests.

Provide technical assistance to encourage 
business startup, retention, and expansion.

Bering Strait Development Council:

F a c il it a t in g  B u s in e s s  S ta r tu p

O w n e r  E rin  F o rto n  s ta r te d  N o m e 's  B e rin g  Tea 

C om p any , a c o ffe e  s h o p  th a t  p ro v id e s  a re la x in g  an d  
in v it in g  a tm o s p h e re  in w h ic h  to  e n jo y  te a , c o ffe e , 

a n d  ba ke d  g o o d s . She w o rk e d  w i th  th e  B e rin g  S tra it 

D e v e lo p m e n t C o u n c il an d  K a w e ra k 's  C o m m u n ity  
P la n n in g  a n d  D e v e lo p m e n t D e p a r tm e n t to  c re a te  

a b u s in e ss  p la n  and  a c q u ire  see d  m o n e y  to  f in a n c e  

th e  s ta r tu p  b u s in e ss . B e r in g  Tea C o m p a n y  o p e n e d  in 

M a y  2 0 1 2  a n d  has e n jo y e d  s te a d y  b u s in e ss  th ro u g h  

c a te r in g  se rv ice s  a ro u n d  to w n .  T h e  b u s in e ss  has 

a lre a d y  e x te n d e d  its  h o u rs  a n d  h ire d  a d d it io n a l 
p a r t - t im e  ass is ta n ce  re s u lt in g  in  a d d it io n a l N o m e  

e m p lo y m e n t.



A R D O R  P R O G R A M

As provided by Alaska Administrative Code 
(3 AAC 57.090), ARDORs are required to develop 
and implement regional economic development 
strategies or similar economic development plans. 
These strategies or plans are commonly referred 
to as comprehensive economic development 
strategies (CEDS) that satisfy the following 
requirements:

• Fact-gathering, to assure the region 
understands the current development situation.

• Identification of potential resources that serve 
as assets for economic development initiatives.

• Establishment of goals and objectives to guide 
direction of economic development activities.

• Production of a strategy for regional and 
local economic development that includes 
a work plan detailing the methods, 
resources, responsibilities, and schedules for 
implementing the strategy.

• Development o f a set o f regional and local 
economic profiles for every community within 
the region.

ECONOMIC DEVELOPMENT STRATEGIES

Anchorage Economic 
Development Corporation

Bering Strait 
Development Council

Copper Valley 
Development Association

Fairbanks North Star Lower Kuskokwim
Borough Economic Economic Development
Development Commission Council

Interior Rivers Resource 
Conservation and 
Development Council

Kenai Peninsula Economic 
Development District

M W  ft W M I \  01 Wi H\.H 
I'OWKi !U V«V l i d M  i«li 

iXVIilH-MIVI ■vlHVIU.1

Matanuska-Susitna 
Resource Conservation 
and Development 
Council

Mai-SuCompratasnsivaeconomic
DflvaiopnwniStrategy

Northwest Arctic 
Borough Economic 
Development 
Commission

A R D O R
CELEBRATING
2 5 Y E A R S

Prince William Sound 
Economic
Development District

Southeast
Conference

I * * « U 1

*ar

Southwest 
Alaska Municipal 
Conference

Note: Click on image to view or download the full document.
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D e v e lo p m e n t A s s is ta n t D ire c to r  

Jam es S tarzec, R esearch  C o o rd in a to r  

M e a g h a n  G o u ld , E xe cu tive  A s s is ta n t

REVENUE PORTFOLIO:

CONTACT:
510 L Street, Suite 6.03 
A n c h o ra g e , A laska  9 9 5 0 1  

(907) 258-3700 
w w w ,a e d c w e b .c o m

FOLLOW:

f e -n o w s
I

t  i n

ARDOR
SINCE
1 9 8 9

m i
Tube

mem

ANCHORAGE ECONOMIC DEVELOPMENT CORPORATION nA B r i h b
CELEBRATING
2 5 Y E A R S

MISSION: Growing and diversifying the Anchorage economy.

The Anchorage Economic Development Corporation (AEDC) incorporated in 1987 to advocate for 
economic development and diversity in the Anchorage bowl. During 1989, it evolved into a member- 
based 501(c)6 non-profit corporation and is now comprised of more than 230 member companies. 
Today, AEDC provides a variety of economic development support for the greater Southcentral Region 
including research, education, business consulting, startup financing, and other assistance focused on 
encouraging existing businesses, growing new industries, and attracting new businesses.

The ARDOR Program is an important part of AEDC's mission because it links the organization to  other 
ARDORs and it provides a centralized framework from which all ARDORs can operate, share information, 
and assist each other. ARDOR Program funding allows AEDC to support additional programs and 
initiatives including regional site selector familiarization tours and other efforts. The ARDOR designation 
also provides international entities interested in Alaska a measure o f reassurance, especially Asian 
countries where government partnerships are critical to  doing business. This has allowed AEDC to 
significantly expand its international trade offerings and interactions.

S e rv in g  A n c h o ra g e  and  p a r tn e r in g  w ith  th e  g re a te r  S o u th c e n tra l R eg ion  in c lu d in g  th e  

M a ta n u s k a -S u s itn a  B o ro u g h  a n d  th e  K ena i P e n in su la  B o ro u g h .

’/too dalt**C&ojMf ctmtr

-Katfcem**
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Photo co u r te s y  o f  AEDC,

B ill P opp  has s p e n t m o re  

th a n  3 5  y e a rs  in  b o th  th e  

p r iv a te  a n d  p u b lic  s e c to rs  

in A la ska . As AEDC's 

p re s id e n t a n d  CEO, he 

se ts  th e  s tra te g ic  d ire c t io n  

in  m a rk e t in g  A n c h o ra g e  

an d  A laska  to  c o m p a n ie s  

a n d  g lo b a l in d u s tr ie s  c o n s id e r in g  A n c h o ra g e  as 

3 p la c e  to  d o  b u s in e ss . B ill is c u r re n t ly  c h a irm a n  

o f  th e  s ta te w id e  B ro a d b a n d  Task Fo rce  a n d  is 

a b o a rd  m e m b e r  o f  th e  A n c h o ra g e  C h a m b e r o f  
C o m m e rc e , A n c h o ra g e  C o n v e n tio n  a n d  V is ito rs  

B u re a u , A n c h o ra g e  D o w n to w n  P a rtn e rs h ip , A laska 

P a r tn e rs h ip  fo r  E c o n o m ic  D e v e lo p m e n t, a n d  

A n c h o ra g e  C o n c e rt A s s o c ia tio n .

-

ANCHORAGE ECONOMIC DEVELOPMENT CORPORATION

SELECT ACTIVITIES
Research and Analysis
•  Created a dedicated research department to 

assist local and out-of-state businesses with 
analytics, market analysis, and other research 
services. In the short time the department 
has been operating, it has created several 
advanced research documents and assisted 
several dozen businesses.

Economic Forecast Luncheons
• Hosted two of Alaska's largest business 

luncheons, attracting over 1,500 
representatives including local businesses, 
policy makers, and economic development 
organizations. 2012 featured speakers 
included Steve Forbes, chairman and editor- 
in-chief o f Forbes Media, and Robert Reich, 
current University of California -  Berkeley 
professor and former US Secretary of Labor.

Long-Range Planning
• Successfully launched the Live. Work. Play. 

initiative to make Anchorage the #1 place to 
live, work, and play in the nation by 2025. 
AEDC and its partners identified more than 
30 quantitative metrics used to compare 
Anchorage to the largest city in each state 
and the District of Colombia. Community 
champions have been recruited to implement 
individual metrics to make Anchorage an even 
more vibrant and livable city.

CEIEBRATING
2 5 Y E A R S

Site Selection
• Expanded www.AlaskaProspector.com offerings 

to include the Fairbanks North Star Borough, 
Matanuska-Susitna Borough, and the Kenai 
Peninsula Borough. This Internet tool not only 
provides a wealth of searchable information on 
available commercial properties, it also allows 
users to analyze labor, workforce, and business 
information using a graphical map interface.
The tool is free for users and now covers all of 
Southcentral Alaska and the greater Fairbanks area.

Lockheed Martin Corporation Assistance
• Hosted a supplier's conference for the Lockheed 

Martin Corporation to introduce potential 
local partners for their upcoming Kodiak-based 
aerospace program. More than 30 suppliers 
and support organizations attended the all-day 
conference to learn about Lockheed's projected 
needs, obtain guidance on how to become an 
accredited Lockheed supplier, and other useful 
information.

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

A R D O R  P R O G R A M

MANAGEMENT

Director: Bit) Popp

Membership: AEDC is c o m p o s e d  o f  2 3 0  

m e m b e r  bu s in e sse s  re p re s e n t in g  a b ro a d  c ross- 

s e c tio n  o f  A la ska 's  e c o n o m y  in c lu d in g  o i l  a n d . 

gas, te le c o m m u n ic a t io n s , m e d ic a l se rv ice s , 

t ra n s p o r ta t io n ,  h ig h - te c h , f i lm ,  a n d  m a n y  o th e r  

s e c to rs .

Board of Directors:
G re g  P e a rc e 4 

Jose ph  E v e rh a r t*  

T im o th y  V ig *  

M a r i ly n  R o m a n o *  

M ic h a e l T o d d *

D a le  W a d e *

S c o tt H a n s e n *  . 
D a v id  H a m ilto n *  

C hris  B ro w n *  

S uzan ne  C h e ro t*  - 

T om  P e n n in g to n *  

T e rry  B a ile y *

S h e ri B u re tte *  
S o p h ie .M in ic h *

B o b  H e in r ic h *  

S te w a r t  O s g o o d  *

D a le  P it tm a n *

D a le  S h a w *

Jo h n  H o y t*

R aqu e l E d e le n *  

M ic h a e l P ro z e ra lik *  

D e n n is  M itc h e l i*  

Jam es B a s le *

M a rk  i. i ia n d *

Lynn H e n d e rs o n *  

B ru ce  B u s ta m a n te *  

W ill ia m  D a n n *  

K irs te n  S c h u ltz *

Lon W ils o n *

G e o rg e  L o w e ry *  
Jack S h e p p a rd *

•‘ Private Sector

http://www.AlaskaProspector.com


A R D O R  P R O G R A M

STAFF:
B ry a n t H a m m o n d .- P rog ram ' D ire c to r

A lic e  B io ff, B us iness  P la n n in g  S p e c ia lis t

W a lte r  Rose, E nergy S p e c ia lis t

S im o n  E lla nna  S tr ic k lin g , P la n n in g  a n d  D e v e lo p m e n t

S p e c ia lis t

T risha  W a lte rs , E -C o m m e rce  T e ch n ic ia n  

. S c o tt H in c h iif f ,  R e g io n a l G ra n ts  S p e c ia lis t

REVENUE PORTFOLIO:

CONTACT:
K a w e ra k , in c o rp o ra te d  
P.O. B ox 9 4 8  

N o m e , A laska  9 9 7 6 2  

{9 0 7 ) 4 4 3 -4 2 4 8  

vv w w ,k a w e ra k .o rg

BERING STRAIT DEVELOPMENT COUNCIL

MISSION: Improving the quality of life in the Bering Strait Region through employment 
and economic opportunity.

The Bering Strait Development Council (BSDC) was established as an ARDOR in 1997 to coordinate 
economic development planning, encourage business startup, and assist businesses with planning 
and management challenges. Operating as a part o f the larger Kawerak non-profit organization,
BSDC delivers business and community planning services, energy development technical assistance, 
e-commerce coordination and education, and grant writing assistance for Bering Strait communities. 
Most importantly, BSDC serves as a forum for discussing economic development challenges and 
provides guidance to Kawerak's Community Planning and Development Department.

BSDC accomplishes its mission through a combination o f federal, state, and tribal funding support; 
ARDOR Program funds account for only ten percent of BSDC's revenue portfolio. With funding from 
multiple sources and Kawerak's organizational capacity, BSDC provides comprehensive planning services 
for individual businesses and communities. Notably, BSDC is the only provider o f business and economic 
development planning service in the Bering Strait Region. For more than 15 years, BSDC staff have built 
relationships with businesses across the region, oftentimes serving as the first point of contact when 
management challenges arise.

S erv ing th e  B ering  S tra it Region in c lu d in g  20 federa lly- recognized tr ib e s  in 16 iso la ted  c o m m u n itie s  

spann ing  N o rto n  Sound, th e  S ew ard Peninsu la, Saint Law rence Island, and D io m e d e  Island.

%
-Anthoi»&

•lUt-lai

(KKtenik

Copptf C «M «r
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A R D O R  P R O G R A M

MANAGEMENT

Director: B ry a n t H a m m o n d

B ry a n t H a m m o n d  jo in e d  

K a w e ra k  in  e a r ty  2011. as a 

p la n n in g  a n d  d e v e lo p m e n t 

s p e c ia lis t  a n d  w as  q u ic k ly  
n a m e d  d ir e c to r  o f  BSDC. 

B ry a n t has a b a c h e lo r  o f  : 

a r ts  in  l i te ra ry  s tu d ie s  an d  

a m a s te r  o f  s c ie n ce  in 

g e o g ra p h y .

Board of Directors:
L a rry  Smithhisier* 
J o h n  Odden*
S c o tt J o h n s o n *  

K ev in  Z w e ife l 

B o b  M o c a n  

Josie  B ann ke  

R o b e rt K e ith  

'  Private Sector

G ilb e r t  T o c k to o  

M e r l in  H e n ry  
A xe l Jackson 

K irs tin  T im b e rs  

Jessa J e n n e fte n  

L a rry  P e d e rso n  
B a rb  A th a ro k .

Membership: BSDC is c o m p r is e d  o f  le a d e rs  f ro m  

p u b lic  a n d  p r iv a te  se c to rs , as w e ll as g e o g ra p h ic  

s u b re g io n s  th r o u g h o u t  N o r to n  S o u n d  a n d  th e  

B e r in g  S tra it R eg io n . BSDC re p re s e n ts  d iv e rs e  

in te re s ts  o f  th e  B e rin g  S tra it  R eg io n , in c lu d in g  

f is h e r ie s  a n d  m in in g  in te re s ts , to u r is m  an d  

t r a n s p o r ta t io n  o rg a n iz a t io n s , re g io n a l n o n -p ro f its , 

N a tiv e  c o rp o ra t io n s , f in a n c ia l in s t i tu t io n s ,  th e  

h o u s in g  a u th o r ity ,  a n d  w o rk fo rc e  d e v e lo p m e n t.

CELEBRATING
2 5 Y E A R S

BERING STRAIT DEVELOPMENT COUNCIL 

SELECT ACTIVITIES
Economic Development Planning
• Developed local economic development 

plans for three communities and drafted plan 
updates for an additional three communities. 
BSDC works with local and regional entities to 
develop local economic development plans 
that serve as roadmaps for local community 
development.

Business Planning and Assistance
• Responded to more than 100 small business 

information requests and assisted 20 clients 
in completing business plans. Coordinated 
business startup and planning workshops in 
Nome and on Saint Lawrence Island, as well as 
youth involvement in Alaska Lemonade Day.

Backhaul and Recycling
•  Provided guidance for Kawerak's Backhaul 

and Recycling Program. Now in its third year, 
the program has removed more than 20,000 
pounds of hazardous materials from the 
region and increased local capacity in handling 
hazardous materials while providing one to 
two jobs in nearly every community in the 
region.

Energy Advocacy
* Kept Bering Strait stakeholders apprised of 

energy issues while providing assistance in the 
development of projects focused on reducing the 
cost of energy. BSDC is a regional leader in energy 
planning and is currently undertaking a two-year 
strategic energy planning project.

Grantsmanship
• Supported community efforts at developing 

proposals and securing funding for projects 
identified in local economic development plans 
through training, financial assistance, and 
technical assistance.

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

E dw in  K o to n g a n  o f  E lim , D ora Davis o f  G o lo v in , and 

V irg in ia  W a s h in g to n  o f  S a in t M ic h a e l d o  som e  p re lim in a ry  

p la n n in g  fo r  a w o rk fo rc e  d e v e lo p m e n t p ro je c t.



A R D O R  P R O G R A M

STAFF;
Jason H oke , E xe cu tive  D ire c to r  

S and ra  W a g n e r, A d m in is tra t iv e  A s s is ta n t

REVENUE PORTFOLtO:

CONTACT:
M ile  111 R ich a rd s o n  H ig h w a y  

P.O. Box 9

G le n n a ile n . A iaska  9 9 5 8 8

(9 0 7 )8 2 2 -5 0 0 1

w w w .c o p p e rv a lie y .o rg

COPPER VALLEY DEVELOPMENT ASSOCIATION

MISSION: Facilitating public-private partnerships to improve quality of life through 
promoting economic development while protecting cultural and natural resources.

W ithout a regional form of government, the Copper Valley is w ithout a centralized point o f coordination 
for regional economic development activities. The Copper Valley Development Association (CVDA) 
fills this void by serving as a regional organizer and providing a critical link between federal and state 
government agencies and regional organizations and businesses. As a state-designated ARDOR,
CVDA serves as a public-private partnership to address natural resource and economic development 
opportunities throughout the Copper Valley by gathering and disseminating information, acting as a 
liaison between private and public sector entities, and promoting self-sufficiency through development 
and wise use of sustainable resources.

CVDA assists all Copper Valley businesses, organizations, and residents by promoting funding 
opportunities, facilitating regional planning, and providing business consultation services. Over the past 
20 years, ARDOR Program funds have been used to leverage an additional $1,000,000 from key partners 
including the US Department of Agriculture, US Economic Development Administration, and various 
private-sector entities.

S e rv in g  th e  C o p p e r V a lle y  including 22 c o m m u n it ie s  s p a n n in g  2 2 ,0 0 0  s q u a re  m ile s .

iAnensMa*
*COi4<tv«
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http://www.coppervaliey.org


MANAGEMENT 

Director. Jason H o ke

Jason H oke  a r r iv e d  in  

C o p p e r V a lle y  in  1 9 9 6  as a 

te a c h e r  a n d  a d m in is tra to r  

in  O hS sto rh ina  fo r  th e  

C o p p e r R ive r S choo l D is tr ic t .  

Jason  la te r  s e rv e d  as t r ib a l 

a d m in is t r a to r  fo r  Ghe'es-h'na 

T r ib a l C o u n c il. H e has a 

b a c h e lo rs  o f  a r ts  in  s o c io lo g y /c r im in o lo g y , m a s te rs  

o f  s c ie n c e  in  s p e c ia l e d u c a t io n /  b e h a v io r is m , a n d  

: g ra d u a te , w o rk  in  b e h a v io ra l p sy c h o lo g y . Jason has 

e x p e r ie n c e  w o rk in g  w ith , fe d e ra l,  s ta te , m u n ic ip a l,  

t r ib a l,  a n d  p r iv a te  e n t it ie s  th r o u g h o u t  th e  U n ite d  

S ta tes , in  a m u lt i t u d e  o f  p ro fe s s io n a l c a p a c it ie s . 

Jason w as  n a m e d  e x e c u tiv e  d ir e c to r  o f  t h e  CVDA 

d u r in g  2 0 1 0 .

Board of Directors:
G a ry  H ay S he ila  H a y *

M e g  J e n s e n *  Pat A n d e rs o n *

T h e re sa  A b s h e r  K ris W in t e r '

“private Sector

Membership: As.a n o n p ro f i t ,  m e m b e rs h ip -b a s e d  

o rg a n iz a tio n , CVDA's fo u n d a t io n  o f  s u p p o r t  an d  

m e m b e r  p a r t ic ip a t io n  spa ns  a il a sp e c ts  o f  C o p p e r 

'/a l le y  c o m m u n ity  l i fe  in c lu d in g  s m a ll b u s in e sse s , 

lo c a l o rg a n iz a tio n s , u t i l i t y  c o m p a n ie s  a n d  se rv ice s , 

a g r ic u ltu ra l e n te rp r is e s , e d u c a t io n a l in s t i tu t io n s ,  

t r ib a l o rg a n iz a tio n s , m e d ic a l s e rv ice s , a n d  s ta te  an d  

fe d e ra l o rg a n iz a tio n s . M e m b e rs h ip  is a lso  o p e n  to  

in d iv id u a ls .

A R D O R  P R O G R A M

SELECT ACTIVITIES
Energy Leadership
• Assumed lead responsibility for energy 

planning throughout the Copper Valley.
Hosted a regional conference that convened 
30 stakeholders to  identify strategies to 
reduce long-term power cost, fuel use, and 
transportation costs while improving energy 
system reliability. Regional consensus on 
priority projects was also built through in- 
depth community consultation. Notably, 
several energy audits and renewable energy 
feasibility studies were funded through CVDA's 
assistance efforts.

Biomass Development
• Championed development of locally- 

owned and operated biomass industry to 
lower residential heating costs and support 
workforce development. With over 1,000,000 
acres o f harvestable beetle kill available, 
equating to 40 to 120 tons of fuel per acre, 
the Copper Valley benefits from further 
development o f this timber resource. CVDA 
facilitated numerous stakeholder meetings 
to stimulate discussion and promote 
environmentally-sound timber resource 
harvest. ________

Agriculture Facilitation
• Worked towards strengthening local production 

and distribution of Copper Valley produce through 
partnerships with the State of Alaska and US 
Department of Agriculture. A distribution network 
between Matanuska-Susitna Valley, Copper 
Valley, and Valdez was established to provide local 
producers with a market and regional residents 
with access to produce at affordable prices. CVDA 
is currently conducting an in-depth feasibility 
study of controlled environment agriculture 
technology to prolong the growing season and 
increase farming profitability.

Tourism Promotion
• At the crossroads of the Glenn and Richardson 

Highways, the Copper Valley has significant 
potential for Alaska's tourism industry. Working 
closely with the local chambers of commerce and 
tourism businesses, CVDA continues to pursue 
methods of increasing traffic and total visitation 
throughout the region. Over the past year, CVDA 
reviewed regional tourism studies and drafted a 
regional plan to improve marketing efforts and 
increase the region's visibility in the statewide 
tourism industry.

T f  M

P h o to  c o u r te s y  o f  C V D /\

1" a n n u a l 

C o p p e r R ive r 

R e g io n a l E ne rgy  

C o n fe re n ce , 
B iom ass  P anel 

* spe ake rs  

T h o m a s  

D e e r f ie ld , P e te r 

C rim p , B ill W a ll, 

and  G le n n  H o lt

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t



A R D O R  P R O G R A M

STAFF:
C hris  S to rh o k , C o m m u n ity  an d  E co n o m ic  

D e v e lo p m e n t S p e c ia lis t

REVENUE PORTFOLIO:

Other

In-ktna

FAIRBANKS NORTH STAR BOROUGH ECONOMIC DEVELOPMENT COMMISSION P
CELEBRATING
2 5 Y E A R S

MISSION: Maintaining a vibrant and sustainable community.

The Fairbanks North Star Borough was incorporated during 1964. Approximately 15 years later, 
regional economic development planning was officially integrated into the borough’s portfolio of 
municipal services with the founding of the Economic Development Commission (1980). Today, the 
Fairbanks North Star Borough Economic Development Commission (FNSBEDC) is comprised of nine 
commissioners appointed by the borough assembly. The organization is housed in the mayor's office 
with a full-time dedicated community and economic development specialist.

By municipal ordinance, FNSBEDC is charged w ith coordinating economic development initiatives that 
increase employment opportunities and improve the borough's standard of living, quality of life, and 
overall urban and rural sustainability. Every five years, FNSBEDC develops a comprehensive economic 
development strategy that is adopted into the borough's long-term regional comprehensive plan. The 
organization is supported by a combination o f federal, state, local, and private-sector investment; 
ARDOR Program funding represents less than ten percent of total revenue (9%). The ARDOR Program 
funds FNSBEDC activities and provides a network of regional directors that share information, 
collaborate on mutually-beneficial projects, and develop partnerships to carry out projects of 
statewide importance.

S e rv in g  F a irb a n ks  N o r th  S ta r B o ro u g h  c o m m u n it ie s  a n d  bu s in esses  in c lu d in g  n e a r ly  1 0 0 ,0 0 0  

re s id e n ts , tw o  c it ie s , a n d  u n in c o rp o ra te d  c o m m u n it ie s  s p a n n in g  m o re  th a n  7 ,0 0 0  s q u a re  m ile s .

•Kkci«v»fc

CONTACT:
P.O. B ox 7 1 2 6 7  
F a irb a n ks , A laska  9 9 7 0 7  

(9 0 7 ) 4 5 9  1351

E c o n o m ic D e v e io p m e n t@ c o .fa irb a n k s .a k ,us
w w w .c o . fa irb a n k s .a k .u s /m a y o r /

EconomicDevelopment/default.htm

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

http://www.co.fairbanks.ak.us/mayor/


MANAGEMENT 

Director; C hris  S to rh o k

C hris  S to rh o k  h a s  w o rk e d  

f o r t h e  F a irb a n ks  N o r th  S ta r : 

B o ro u g h  M a y o r 's  O ffic e  

s ince  2 0 0 4 , s e rv in g  f ir s t  

th e  g ra n ts  c o o rd in a to r  a n d  

a s c e n d in g  to  d ire c to rs h ip  

o f  th e  b o ro u g h 's  E c o n o m ic  

D e v e lo p m e n t C o m m is s io n  

in  2 0 1 L  C h ris  h o ld s  a m a s te r  o f  s c ie n c e  d e g re e  

f r o m  th e  U n iv e rs ity  o f  Id a h o . P r io r to  re lo c a tin g  

to  A la ska , C h ris  s e rv e d  as th e  ru ra l d e v e lo p m e n t 

d ire c to r  f o r  L a ta h  C o u n ty , Id a h o .

A R D O R  P R O G R A M

P au l R o b in s o n '

J e ff B izza rre  

John D av ies  

M a t t  W a n t

'P riva te  Sector

Membership: FNSBEDC m e m b e rs h ip  is c o m p o s e d  

o f  n in e  b o a rd  m e m b e rs  a p p o in te d  b y  th e  b o ro u g h  

a s s e m b ly  to  re p re s e n t th e  e c o n o m ic , p o lit ic a l,  

a n d  soc ia l in te re s ts  o f  th e  g re a te r  F a irban ks  

a re a . C o m m is s io n  m e m b e rs  g e n e ra lly  in c lu d e  

b o ro u g h , e c o n o m ic  in te re s ts  .in c lu d in g  sm a lt 

b u s in e ss , f in a n c ia l in s t i tu t io n s ,  m in in g  in d u s try , 

t ra n s p o r ta t io n ,  a n d  u t i l i t ie s .

Board of Directors:
Luke H o p k in s  

J e rry  C le w o r th  

.. K a re n  C la rk *  

H o w a rd  "B u z z "  O tis  

F red  S c h lu tt

FAIRBANKS NORTH STAR BOROUGH ECONOMIC DEVELOPMENT COMMISSION

SELECT ACTIVITIES
Agriculture Leadership
• Assumed leadership role in promoting 

locally-grown agricultural products and 
supporting an industry cluster. Access to 
local produce is a food security issue and 
economic development challenge for Interior 
Alaska. During fiscal year 2012, FNSBEDC 
invested significant effort in furthering the 
development of the agriculture industry 
across the Interior including multiple projects. 
FNSBEDC recruited and placed an AmeriCorps 
VISTA volunteer at Calypso Farms and 
Ecology Center to examine the potential of 
expanding sustainable agriculture practices in 
neighboring rural communities and promoting 
locally-grown products. FNSBEDC also led 
efforts to establish an agriculture industry 
cluster comprised o f growers, consumers, and 
suppliers.

HIA R D O R
CELEBRATING
2 S Y E A R S

Forest Products Diversification
• Worked to reduce energy costs by completing 

critical studies and exploring alternative energy 
options. During fiscal year 2012, the FNSBEDC 
completed a natural gas distribution study 
exploring options for rapid expansion of a 
borough-wide natural gas distribution system.
The FNSBEDC also collaborated with the US 
Department o f Energy to explore growth potential 
for geothermal, wind, and biomass energy. Pellets 
and other forms o f woody biomass continue to 
offer growth potential as heating costs continue to 
escalate across the Interior.

Buy-Local Promotion
• Partnered with the Fairbanks Economic 

Development Corporation to design and 
execute a buy-local campaign. Buy-local, as 
applied in the greater Fairbanks area, consists 
o f promoting local business ownership, 
consumption of locally-produced goods, 
social equity, and environmental stewardship. 
Relying on locally-produced goods also 
reduces Fairbanks' dependency on imported 
goods, thereby reducing total transportation 
costs.

C hena H o t S pring s  R e so rt g re e n h o u s e

P h o to  c o u r te d

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t



A R D O R  P R O G R A M

Interior R ive rs R  C' &  D  C o u n cil, inc.

INTERIOR RIVERS RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL

STAFF:
A n g e la  M o ig a n ,  E xe cu tive  D ire c to r  

REVENUE PORTFOLIO:

R D O R
CELEBRATING
2 5 Y E A R S

MISSION: Creating long-term jobs and improving village living standards on behalf of 
all residents.

The Interior Rivers Resource Conservation and Development Council (IRRCDC) incorporated more than 
ten years ago to guide economic development, protect the environment and subsistence resources, and 
promote cultural heritage (2001). While the organization has been dissolved and reestablished in recent 
years, village leaders remain steadfast regarding the overall vision of improving quality of life and creating 
employment opportunities for 16 Interior Rivers villages. Notably, total regional population is increasing 
and providing opportunity for long-term community growth. However, local economies are limited and 
the region suffers from many challenges associated with Alaska's rural and remote places including high 
energy costs, limited employment opportunities, and workforce development challenges.

As a region w ithout a borough government, Interior Rivers lacks a region-wide community and economic 
development planning authority. IRRCDC fills this organizational void by providing a forum for village 
leaders to assemble, discuss economic development challenges, and select community development 
priority projects. Similar to other ARDORs located in Alaska's rural areas, the ARDOR Program annual grant 
is important to the organization's viability. Furthermore, ARDOR Program planning and management 
assistance encourages IRRCDC's long-term success and implementation of an economic development 
strategy.

S e rv in g  th e  m id -K u s k o k w im  a n d  m id -Y u ko n  R eg ions  o f  S o u th w e s t A laska  in c lu d in g  15 v illa g e s  

a n d  a p p ro x im a te ly  2 ,5 0 0  re s id e n ts .

CONTACT:
P.O. Box 3 0 9  

A n ia k , AK 9 9 5 5 7  

(9 0 7 ) 6 7 5 -4 5 9 9  

w w w . in te r io r r iv e rs .o rg

•iKiKlWnt*
*Ka».K5t
atUCMiHUL

C6p0*i Cantor

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

http://www.interiorrivers.org


A R D O R  P R O G R A M

MANAGEMENT 

Director: A n g e la  M o rg a n

Angela. M o rg a n  s e rv e d  as.IRRCDC's in te r im  

e x e c u tiv e  d ire c to r  d u r in g  2011 a n d  w a s  n a m e d  

e x e c u tiv e  d ire c to r  d u r in g  e a r ly  2 0 1 2 . She is a 

r e s id e n t o f  A n ia k , a m e m b e r  o f  T h e  K u s k o k w im  

C o rp o ra t io n 's  b o a rd  o f  d ire c to rs ,  a n d  an  a c tiv e  

p a r t ic ip a n t  in  A s s o c ia t io n  o f  V illa g e  C o u n c il 

P re s id e n t a c t iv it ie s .  She is m a r r ie d  t o  C arl M o rg a n , 

p r io r  m e m b e r  o f  A laska  S ta te  L e g is la tu re 's  H o u s e  

o f  R e p re s e n ta tiv e s , th r o u g h  m u lt ip le  Id e a l and  

re g io n a l c iv ic  v o lu n te e r  a c t iv it ie s , A n g e la  has lo n g  

c o n t r ib u te d  t o  th e  w e ll-b e in g  o f  In te r io r  R ivers  

v illa g e s .

Board of Directors:
W a y n e  M o rg a n *  M a ry  P e te rs

C h e ry l ie ra b e k  .A rno ld  H a m ilto n

. R o b e rt W a lk e r P ete  M e llic k

J e rry  P e te rs o n  B e tty  T u rn e r

D e n n is  T h o m a s  C y n th ia  N a v a re tte
R ache l E re ire ic h  C a lv in  S im e o n

E uge ne  P aul H e rm an . M o rg a n

U rsu la  G ra h a m  R ache l K le in
T h e o d o re  G o rd o n  , PrivJlte Seclor :

Membership: As a n o n p ro f i t  501  (c )3  o rg a n iz a t io n , 

SRRCOC re lie s  o n  d e v e lo p m e n t  o f  lo c a l.a n d  re g io n a l 
p a r tn e rs h ip s  to  im p le m e n t  m u tu a lly -b e n e f ic ia l 

e c o n o m ic  d e v e lo p m e n t  p la n n in g  p ro je c ts . IRRCDC's 

m e m b e rs h ip  co n s is ts  o f  re p re s e n ta t iv e s  f ro m  tr ib a l 

g o v e rn m e n t,  c i ty  g o v e rn m e n t,  o r  in d iv id u a ls  w ith  

a sp e c ia l in te re s t in  c o m m u n ity  a n d  e c o n o m ic  

d e v e lo p m e n t.

SELECT ACTIVITIES
Management Transition
•  Executed a management transition and re­

engaged members of the board of directors. 
After several years of leadership, Nicholas 
Morgan resigned as IRRCDC's executive 
director and Angela Morgan was hired. 2012 
has largely been a year of leadership transition 
and capacity building. The executive director 
attended multiple trainings including Basic 
Economic Development Course organized
by the University of Alaska's Center for 
Economic Development, Comprehensive 
Economic Development Strategy Workshop 
conducted by the US Economic Development 
Administration, and customized management 
training and assistance provided by the ARDOR 
Program.

Farming Assistance
• Provided assistance to multiple regional farms 

producing a variety of vegetables. Farming 
activities are increasing across the Interior 
and IRRCDC continues to provide technical 
assistance, supplies, and other services
for local growers and producers. Increased 
effort has been invested to match local 
producers with consumers and to encourage 
consumption of iocaily-grown produce.

Community Profiles
•  Progressed in creating community profiles for all 

Interior Rivers villages including a local business 
inventory, tribal and city government contact 
information, and additional local contacts. IRRCDC 
is considering a partnership with The Kuskokwim 
Corporation to further develop community 
profiles into comprehensive community 
descriptions that also include social data, 
economic data, physical infrastructure needs, and 
planning priorities.

Networking
• Nurtured and expanded a professional network 

enabling IRRCDC to maximize limited resources 
and pursue development activities for the benefit 
of the region. IRRCDC continues to work closely 
with the Association of Village Council Presidents 
and The Kuskokwim Corporation to execute 
mutuaily-beneficiai projects.

Photo courtesy of IRRCDC

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t  
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A R D O R  P R O G R A M

STAFF:
Jo h n  T o rg e rso n , E xe cu tive  D ire c to r

C a rr ie  C ouey, P ro g ra m s  M a n a g e r

H e id i H a tch , A d m in is t r a t iv e  A s s is ta n t/B o o k k e e p e r

REVENUE PORTFOLIO:

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT

MISSION: Providing leadership to enhance, foster, and promote economic development

K B S KCELEBRATING
2 5 Y E A R S

The Kenai Peninsula Economic Development District is the result o f Kenai Peninsula Borough residents 
and business leaders' desire to create a region-wide economic planning and development organization. 
An early form of the organization was first incorporated during 1969. This early organization evolved 
into the Kenai Peninsula Economic Development District (KPEDD) during 1988. Structured to meet 
criteria prescribed by the US Economic Development Administration, KPEDD gained the Economic 
Development District federal designation later that year (1988). Notably, KPEDD became Alaska's first 
state-designated ARDOR one year later (1989).

During its 40-year lifetime, KPEDD has been involved in a variety o f projects including public works 
projects, shellfish industry development, international trade, infrastructure development, and industry 
recruitment across multiple economic sectors. In recent years, Cook Inlet oil and gas development 
has increased the demand for a skilled workforce. Historically, Kenai Peninsula residents traveled to 
Anchorage, Fairbanks, or the Matanuska-Susitna Valley to obtain critical training for high-demand 
occupations. KPEDD has been a iong-time advocate for vocational training and the construction of a 
facility in the central peninsula sub-region where industry and employers are located. With KPEDD 
serving as a regional organizer using ARDOR Program support, workforce training is now available in the 
Kenai Peninsula Borough that will lead to quality jobs for residents.

S e rv in g  K ena i P e n in su la  B o ro u g h  re s id e n ts  a n d  bu s in e sse s , in c lu d in g  37  c o m m u n it ie s  and 

5 3 ,5 0 0  re s id e n ts  s p a n n in g  1 5 ,0 0 0  m ile s .

CONTACT:
.14896 K ena i S p u r H ig h w a y , S u ite  1 0 3 A  

K ena i, A laska  9 9 6 1 1  

(9 0 7 ) 2 8 3 -3 3 3 5  

w w w .k p e d d .o rg

Coppci C«Mer

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t
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A R D O R  P R O G R A M

MANAGEMENT 

Director: John Torgerson

Joh n  T o rg e fs o n  has b e e n  a K ena i P e n in su la  

re s id e n t s in ce  1960 . In a d d it io n  to  s e rv in g  as 

KP EDO's e x e c u tiv e  d ire c to r , Joh n  a lso  re c e n t ly  

s e rv e d  as c h a irm a n  o f  th e  A laska  R e d is tr ic t in g  

B o a rd  w ith  re s p o n s ib i li ty  fo r  d ra w in g  le g is la tiv e  

d is tr ic ts .  D u rin g  2 0 0 7 , Jo h n  re t ire d  f r o m  S ta te  

o f  A laska  s e rv ic e  as d e p u ty  c o m m is s io n e r  o f 

th e  D e p a r tm e n t  o f  T ra n s p o r ta t io n  a n d  P u b lic  

F a c ilit ie s . P r io r  to  re t ire m e n t  he  a ls o  s e rv e d  as 

a c t in g  d e p u ty  c o m m is s io n e r  o f  th e  A laska  M a r in e  

H ig h w a y  S ys tem , b u s in e ss  m a n a g e r a n d  a c tin g  

d ir e c to r  o f  th e  D iv is io n  o f  A g r ic u ltu re ,  a n d  sp e c ia l 

a s s is ta n t to  th e  D e p a r tm e n t  o f  T ra n s p o r ta t io n  a n d  

P u b lic  F a c ilit ie s  c o m m is s io n e r  fa r  la b o r  c o n tra c t  

n e g o t ia t io n  p u rp o s e s . N o ta b ly , Jo h n  has a lso  

se rv e d  fiv e  ye a rs  o n  th e  K ena i P e n in s u la  B o ro u g h  

A s s e m b ly  a n d  e ig h t ye a rs  as a s ta te  s e n a to r  

re p re s e n t in g  H o m e r, S o ld o tn a , a n d  S e w a rd .

Board of Directors.
C h e ry ie  Jam es *

B rya n  2ak

K ris tin e  H o fc ft it fg e  *

B re n d y n  S h iftea  *
A n d y  P a tr ic k  *

T im  D illo n  

D iana  S p a n n  *

Jesse Ctutts*

Membership: KPEDD, o r  an  o rg a n iz a tio n a l 

v a r ia t io n ,  has re p re s e n te d  a n d  s e rv e d  irv a n  

a d v is o ry  c a p a c ity  t o  th e  K ena i P e n in su la  B o ro u g h  

s in ce  1969. T h e  b o a rd  o f  d ire c to rs  in c lu d e s  e le c te d  

o f f ic ia ls  f ro m  th e  K ena i P e n in su la  B o ro u g h  a n d  

th e  c it ie s  o f  K ena i, S o id o tn a , S e w a rd , H o rn e r, a n d  
S e ld o v ia . T h e  b o a rd  a lso  in c lu d e s  b u s in e ss  le a d e rs  

f r o m  a c ro ss  th e  b o ro u g h , a p p o in te d  to  r e p r e s e n t : 

th e  re g io n 's  e c o n o m ic  s e c to rs . A s a  501  {c)4 

n o n p ro f i t  o rg a n iz a tio n , KPEDD p ro v id e s  se rv ic e s  to  

a n y  re s id e n t o r  b u s in e ss  e n t i ty  lo c a te d  w ith in  th e  

b o ro u g h ’s g e o g ra p h ic  b o u n d a r ie s .

F red  E s p o s ito  * 

P e te r M tc c ic h e  

H al S m a lle y  

M ik e  D ye *

Lm da M u rp h y  

R is tin e  C asag rande . 

R ick K och

’■ 'P riva teS ecto r.

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT

SELECT ACTIVITIES
Business Advocacy
• The KPEDD business complex includes a 

26,000 square foot Business Innovation 
Center located on 30 acres of land that 
provides services to small business tenants 
in a variety o f areas including accounting, 
business development, state regulation 
compliance, and networking. After several 
years of low occupancy, the building is now 
at 100 percent occupancy due to Cook Inlet 
oil and gas development activities. Tenants 
include companies that provide training and 
safety consulting, oil and gas infrastructure 
construction, platform catering contract 
workers, drilling site management, pipeline 
inspection, and several industry support 
companies.

Workforce Training and Development
•  Oil and gas drilling and development in Cook 

Inlet and the surrounding onshore areas 
within the Kenai Peninsula Borough have 
dramatically increased the need for a well- 
trained workforce. Arctic Safety Training and 
Consulting and Alaska Technical Training, 
tenants of the KPEDD Business Innovation 
Center, offer a variety o f safety training. 
During 2012, approximately 980 individuals 
received training and/or certification in Cook 
inlet training standards, 40-hour hazwoper, 
confined space entry and rescue, pipeline 
radiography, welding inspection, radiation 
safety, and first aid/CPR in preparation for 
employment in the oil and gas industry.

lR D
CELEBRATING
2 5 Y E A R S

increased Employment
• Several pipeline construction projects within the 

Kenai Peninsula Borough resulted in a need to hire 
skilled workers. CONAM Construction and NANA 
Construction, located in the KPEDD Business 
Innovation Center, hired 125 workers to complete 
natural gas and crude oil infrastructure projects. 
KPEDD tenant, All American Oilfield Services, 
provides drilling operations and management 
services and hired an additional 110 employees 
for ongoing on- and off-shore oil and gas projects.

Economic Forums
• Each year KPEDD convenes the Industry Outlook 

Forum. The 2012 forum was co-hosted by the 
City o f Homer and held at the Land's End Resort. 
Speakers from local, state, and the federal 
government provided an update on ongoing 
economic development projects. In addition, 
representatives from the oil, gas, mining, and 
tourism industry presented updates of their 
respective activities in the Kenai Peninsula 
Borough. The event was open to business leaders 
and residents at no cost due to generous industry 
sponsorships.

  ____ [ j* h o t  fa c.ourfesy  o j j ]
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A R D O R  P R O G R A M

L o w e r  K u s k o k w i m
E c o n o m i c  D e v e l o p m e n t  C o u n c i l .

STAFF:
C arl B e rge r, E xe cu tive  D ire c to r  

REVENUE PO R TFO LIO :

LOWER KUSKOKWIN ECONOMIC DEVELOPMENT COUNCIL

MISSION: Strengthening communities through economic development and partnering 
with local organizations to develop current and future employment opportunities.

The Yukon Kuskokwim Delta is a region supported by subsistence activities including fishing for salmon, 
halibut, herring, and whitefish; hunting moose, caribou, and other wild game; gathering tundra plants; 
and berry picking for salmonberries, blueberries, and cranberries. Fur trapping for beaver, wolverine, 
mink, otter, and seals provides a source o f income for hunters. Commercial fishing also provides 
significant economic opportunity; however, the region also experiences challenges associated with 
limited availability of fish and game resources. Over the past decade, the State of Alaska has declared 
economic disasters when inadequate fish returns led to closures during critical commercial and 
subsistence seasons.

The ARDOR Program provides opportunity and assistance for local entrepreneurs who are interested 
in establishing small businesses. Challenges for small business startups include the high cost of energy, 
fuel, and transportation throughout the region, all significant economic development impediments. 
Furthermore, renewable resources are oftentimes not cost effective to  develop in rural Alaska using 
currently available technology.

S e rv in g  th e  C ity  o f  B e th e l a n d  26  t r ib a l c o m m u n it ie s  in c lu d in g  lo w e r  K u s k o w k im  R ive r v illa g e s , 

N u n iv a k  and  N e lso n  Is lan d  c o m m u n it ie s ,  an d  B e rin g  Sea c o a s ta l v illa g e s .

C «M «r

CONTACT:
6 4 0  R ad io  S tre e t 

P.O. B ox  20 21  

B e th e l,  A laska  9 9 5 5 9  

(9 0 7 ) .543 5 9 6 7  

w w w .lk e d c .o rg

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t
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MANAGEMENT 

Director: C arl B e rg e r

Car) B e rg e r has s e rv e d  as th e  

e x e c u tiv e  d ir e c to r  o f  LKEDC 

s in ce  th e  o rg a n iz a tio n  w as  

fo rm e d  in  1991. C a rl h o ld s  

a b a c h e lo r  o f  a r ts  d e g re e  in 

e c o n o m ic s  f ro m  C a lifo rn ia  

S ta te  U n iv e rs ity , S a c ra m e n to . 

P r io r to  jo in in g  LKEDC,

C a rl w o rk e d  fo r  th e  Y ukon  K u s k o k w im  H e a lth  

C o rp o ra t io n  a n d  th e  A s s o c ia tio n  o f  V illa g e  C o u n c il 

P re s id e n ts . D u r in g  h is  te n u re  w i th  LKEDC, C arl 

e s ta b lis h e d  a n d  has m a in ta in e d  th e  S a lm o n  Q u a lity  

E n h a n c e m e n t P ro je c t, a 1 5 -y e a r e f fo r t  to  im p ro v e  
th e  q u a lity  o f  lo ca l c o m m e rc ia l s a lm o n  a n d  s u p p o r t  

h ig h e r  p r ir e s - to  lo ca l f is h e rm e n  fo r  th e n  ca tch .

Board of Directors
F re d  P h il l ip *  Fa nn ie  M o o re *

A r th u r  L a ke *  Ross B o rin g

P e te r J u liu s *  B ob  H e rro n *

A le x ie  J im m ie *  N ea l F o s te r*

M a x  A n g e ila n *  L ym an  H o f fm a n *
'Private Sector

Membership: As a n o n p ro f i t  5Q.L(c)3 o rg a n iz a tio n , 

LKEDC re lie s  o n  d e v e lo p m e n t o f  lo c a l 

a n d  re g io n a l p a r tn e rs h ip s  w i th  m u n ic ip a l 

a n d  t r ib a l g ro u p s , f in a n c ia l in s t itu t io n s ,

U n iv e rs ity  o f  A laska  K u s k o k w im  C a m p u s , 3 n d  lo ca l 

b u s in e s s  o rg a n iz a tio n s . T h e  LKEDC te n -m e m b e r  

b o a rd  is re p re s e n ta t iv e  o f  a ll m a jo r  in te re s ts  in  th e  

re g io n  to  e n s u re  a ll v ie w p o in ts  a re  c o n s id e re d  a n d  

lo ca t sk ills  a n d  re s o u rc e s  a re  u tiliz e d .

A R D O R  P R O G R A M

SELECT ACTIVITIES
Planning Collaboration
• Participated in the Alaska Partnership for 

Economic Development and the Alaska 
Forward initiative, a private-sector program 
to identify and promote growth sectors in 
Alaska's statewide economy.

Broadband Planning
• Participated in planning and mapping for 

the expansion and utilization o f broadband 
technologies through the terrestrial system 
currently being installed in Western Alaska.
In partnership with Connect Alaska staff, 
provided monitoring of broadband availability 
in communities, including readings of
signal connectivity times and reliability of 
connections for Internet and mobile telephone 
services.

Salmon Enhancement Project Management
• Managed the Salmon Quality Enhancement 

Project that encourages area commercial 
fishermen to improve the quality of their catch 
through better product handling and icing, 
improved product quality can demand higher 
prices, enhancing the value of Alaska-caught 
salmon.

Partner Organization Networking
• Nurtured an expanded network enabling LKEDC 

to maximize limited resources and expand 
understanding of activities and projects important 
to the Southwest Region.

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

F/V  E ider, K u s k o k w im  R ive r fish  te n d e r



A R D O R  P R O G R A M

STAFF:
M a r ty  M e t iv a , E xe cu tive  D ire c to r  

REVENUE PORTFOLIO:

MISSION: Working to create jobs, expand the economy, and encourage responsible 
natural resource development to enhance the quality of life for Matanuska-Susitna 
Borough residents, communities, and institutions.

The Matanuska-Susitna Resource Conservation and Development Council (MSRCDC) incorporated 
during 1991 and achieved ARDOR status two years later (1993). MSRCDC's purpose is to provide 
regional leadership for developing and implementing a plan for the conscientious development, 
conservation, and use of human and natural resources to increase Matanuska-Susitna Borough 
economic opportunity. For nearly 20 years, MSRCDC has forged a unique partnership with local, 
state, and federal agencies and regional private-sector entities to become a leader in community and 
economic development in the Matanuska-Susitna Valley.

As a non-profit organization, MSRCDC identifies community needs by continuous, informed, and 
scientific appraisal o f local resources and challenges. To resolve challenges, MSRCDC blends government 
programs with local resources to develop solutions that work. MSRCDC secures funding opportunities 
to carry out community and economic development work through developing working relationships 
with numerous public and private-sector organizations. Although ARDOR Program funding is vital to 
MSRCDC's revenue portfolio, it Is a small part o f the annual operating budget.

MATANUSKA-SUSITNA RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL

S e rv in g  th e  M a ta n u s k a -S u s itn a  B o ro u g h  w i th  a p p ro x im a te ly  9 0 ,0 0 0  re s id e n ts  and  30 

c o m m u n it ie s  s p a n n in g  n e a r ly  2 5 ,0 0 0  s q u a re  m ile s .

*AiMk

•Aethei

v V M ’ C«M*r

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

CONTACT:
99 1  N o r th  H e rm a n  Road, S u ite  2 5 0  

W a s illa , A laska  9 9 6 5 4  A i-W ; 

(9 0 7 : 3 7 3 -1 0 1 6  

rnstsurcd@m3taonline.net 
www.matsudevelopment.org

mailto:rnstsurcd@m3taonline.net
http://www.matsudevelopment.org


A R D O R  P R O G R A M MATANUSKA-SUSITNA RESOURCE CONSERVATION AND DEVELOPMENT COUNCIL

SELECT ACTIVITIES

Business Retention
• Partnered w ith Wasilla and Palmer Chambers 

of Commerce to develop a formal Matanuska- 
Susitna Valley Business Retention and 
Expansion Strategic Plan that identifies 
strengths, weaknesses, opportunities, and 
threats for businesses across the region.
The planning effort produced a focused 
strategy that will benefit businesses and 
result in increased local and regional tax 
base, diversified economy, and new job 
opportunities.

Regional Collaboration

mA R D O R
CELEBRATING
2 5 Y E A R S

Tourism
Partnered with Knik Community Council and Knik 
Trail Blazers to identify sections of the historic 
Iditarod Trail for year-round visitor use. A plan and 
funding strategy was developed identifying a four- 
mile section beginning at Knik and ending at the 
Fish Creek bridge. MSRCDC assisted in securing 
$200,000 from the Alaska State Legislature 
for the bridge and recruited project partners 
to implement trail improvements. Improving 
the Iditarod Trail for year-round use will create 
tourism and job opportunities in the fastest 
growing area o f the Matanuska-Susitna Valley.

• Collaborated with Copper Valley Development 
Association on economic development 
projects o f mutual benefit. A memorandum 
of understanding was executed w ith an initial 
focus on energy and agricultural issues. A 
draft plan for a valley-to-vailey distribution 
network provides the vision for jo int 
economic development projects and further 
development of short- and long-term strategic 
plans.

Recycling
• Assisted ongoing efforts to develop region- 

wide community recycling outlets. Palmer's 
Valley Recycling Center currently serves as the 
hub for Matanuska-Susitna Valley recycling 
with a small satellite location being developed 
in Big Lake. MSRCDC provided assistance
to develop a long-range business plan and 
secured funding for the Big Lake recycling 
location.

Salmon Habitat
• Awarded $79,990 by the US Fish and Wildlife 

Service to restore habitat on multiple school 
properties, rehabilitate fish habitat on 
Cottonwood Creek Watershed, create an Alaskan 
School Habitat Curriculum, and develop a teacher 
training workshop. Restoration activities provided 
the foundation for youth to understand the 
economic importance of salmon. Measureable 
outcomes included improved habitat for native 
fish, increased awareness for specie-specific 
needs, and increased collaboration between 
students, parents, and community leaders.

H o u s to n  S e n io r C e n te r  c o m m u n ity  g a rd e n

5* P h o to  c o u r te s y  o f  M 5 M & K

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

MANAGEMENT 

Director: M a r ty  M e t iv a

M a r ty  M e t iv a  has b e e n  a 

v o ic e  fo r  c o m m u n ity  a n d  

e c o n o m ic  d e v e lo p m e n t 
in  th e  M a ta n u s k a -S u s itn a  

V a lle y  s in ce  a r r iv in g  in  2003 . 

P r io r to  jo in in g  MSRCDC 

in 2 0 0 6 , M a r ty  s e rv e d  as 

a m e m b e r  o f  th e  W a s illa  

C ity  C o u n c il a n d  n u m e ro u s  

v o lu n te e r  b o a rd s  a n d  c o m m itte e s  ac ross  th e  

re g io n . T h ese  w id e - ra n g in g  re la t io n s h ip s  and  

e x p e rie n c e s  p ro v id e  M a r ty  w ith  v a lu a b le  in s ig h t 

to  e f fe c t iv e ly  c o m m u n ic a te  w i th  c o m m u n it ie s  an d  
b u s in e sse s , a s s is tin g  in  id e n t ify in g  c h a lle n g e s  a n d  

o p p o r tu n it ie s  th a t  a re  in te rw o v e n  w i th  M a ta n u s k a - 

S u s itn a  B o ro u g h  e c o n o m ic  d e v e lo p m e n t goa ls .

Board of Directors:
. D a rc fe  S a lm o n *

R oge r P u rce ll 

N a n c y  S u it 

B o n n ie  Q u ill.

, Ralph Renzi 
Lynn G a tt is *

Lyn C a rd e n  

p a r i D e e d y  

. *triv:)t'L Secfw

Membership As a 5 0 1 (c )3  p r iv a te  n o n -p ro f it ,  

M SRCOC's m e m b e rs h ip  is c o m p r is e d  o f  

o rg a n iz a tio n s  w h ic h  re p re s e n t n o n -d is c r im in a to ry  

a n d  d iv e rs e  e n t it ie s  in c lu d in g  m u n ic ip a lit ie s ,  

c o m m u n ity  c o u n c ils , a n d  c h a m b e rs  o f  c o m m e rc e .

A  la rg e  p o r t io n  o f  M S R C D C s m e m b e rs h ip  in c lu d e s  

a t- la rg e  m e m b e rs , in d iv id u a ls , p r iv a te  b u s in e sse s , 

c o m p a n ie s , c o rp o ra t io n s , o r  o rg a n iz a tio n s  w ith  

in te re s t  in  b e in g  a c t iv e ly  in v o lv e d  in  MSRCDC 

..a c t iv it ie s .

R ose M a ry  B u rn e tt*  

D e la n a  J o h n s o n *  

T in y  O e P rie s t 

Dick Zobei 
T h e o  G arc ia  

J im  H u s to n  

Ken M a rs h



A R D O R  P R O G R A M

STAFF:
L in co ln  S a lto , E xe cu tive  D ire c to r  

REVENUE PORTFOLIO:

Other

NORTHWEST ARCTIC BOROUGH ECONOMIC DEVELOPMENT COMMISSION

MISSION: Promoting development that is consistent with the region's traditional 
culture and values.
The Inupiat have thrived in Northwest Alaska for thousands of years due to abundant subsistence resources, 
including clean drinking water, caribou, salmon, sheefish, smelt, crab, moose, wolves, lynx, fox, berries, and 
other wild plants. Today, activities related to government, mining, health care, transportation, and construction 
dominate the regional economy. The Red Dog Mine, located 90 miles north of Kotzebue, is the world's largest zinc 
and lead mine and provides 370 direct year-round jobs and over one-quarter of the Northwest Arctic Borough's 
wage and salary payroll. Borough residents have the opportunity to participate in the mining industry while also 
maintaining a subsistence lifestyle.

The Northwest Arctic Borough incorporated during 1986. One year later, the borough established an Economic 
Development Commission (NWABEDC) to guide economic development planning and activities (1987). For nearly 
25 years, NWABEDC has worked to achieve a higher quality of life while protecting Inupiat cultural values and 
traditions. As a rural ARDOR located within a borough, the organization is well-situated to develop and implement 
economic development plans. Federal, state, and borough funds are combined to support NWABEDC activities 
and projects. Borough assembly and staff serve as a resource for the independent board of directors as they 
set economic development policy and implement plans. The ARDOR Program is critical to NWABEDC's success 
because it provides revenue and management support for carrying out economic development activities.

S e rv in g  N o r th w e s t A rc t ic  B o ro u g h  re s id e n ts  a n d  bus in esses , in c lu d in g  7 ,3 0 0  re s id e n ts  in  11 

c o m m u n it ie s  s p a n n in g  3 6 ,0 0 0  s q u a re  m ile s .

• ftarfOi*

■ptCMSUf 
C «m hm  C«n»«»

«R* ttwrt

CONTACT:
P.O. Bex m o  
163 L a g o o n  S tre e t 

K o tze b u e , A laska  9 9 7 5 2  

(9 0 7 ) 4 4 2 -2 5 0 0 ,

w w w .n o r th w e s ta rc t ic b o ro u g h .o rg /e d c /

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

http://www.northwestarcticborough.org/edc/


R a in b o w  Park, K o tze b u e

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

Small Business Startup Assistance Arts and Crafts Promotion

A R D O R  P R O G R A M mA R D O R
CELEBRATING
2 5 Y E A R S

NORTHWEST ARCTIC BOROUGH ECONOMIC DEVELOPMENT COMMISSION

SELECT ACTIVITIES

•  Provided business assistance to residents, 
located across the region, interested in starting 
a business. NWABEDC is the region's primary 
provider of business startup assistance, 
including coaching new entrepreneurs, 
providing technical assistance in developing 
business plans, and providing small grants to 
support startup activities. During fiscal year 
2012, NWABEDC assisted with development 
of 42 business plans and administration of 48 
small grants to fishing enterprises and arts and 
crafts businesses.

Expanded the sale of regionally-produced art 
through continued support for Sulaiqich {i.e., 
Kotzebue's Artist Center). NWABEDC provided 
staff support to complete Sulaiqich's website, 
establish a board of directors, and develop policies 
regarding purchasing, selling, and consignment. 
During fiscal year 2012, art was purchased for 
resale from 189 regional artists, representing 
ail 11 borough villages and several neighboring 
Bering Strait and North Slope Borough Ifiupiat 
communities. Gross sales totaled nearly $250,000 
w ith 100 percent payment made to artists. With 
Sulairjich's early success, NWABEDC is increasing 
arts and crafts purchases and support for 
developing artists.

MANAGEMENT

Director: L in c o ln  S a ito

Membership: N W AB E D C  m e m b e rs h ip  is c o m p o s e d  

o f  n in e  b o a rd  m e m b e rs  a p p o in te d  b y  th e  b o ro u g h  

a s se m b ly  to  re p re s e n t th e  e c o n o m ic , p o lit ic a l,  a n d  

so c ia l In te re s ts  o f  th e  N o r th w e s t  R eg ion , NW ABEDC  

m e m b e rs  g e n e ra lly  in c lu d e  b o ro u g h  e c o n o m ic  

in te re s ts  in c lu d in g  s m a ll b u s in e ss , f in a n c ia l 

in s t itu t io n s ,  m in in g  in d u s try , t r a n s p o r ta t io n /a n d  

u t i l i t ie s .

Energy Planning Facilitation

L in co ln  S a ito  has s e rv e d  

as th e  e x e c u tiv e  d ir e c to r  

V  .sjlgji o f  th e  N W ABED C  fo r  tw o  

w r  v . T |  H e has re s id e d  in  th e

Ik ’ 1  N o r th w e s t  R eg ion  fo r  n e a r ly

R  |  25 ye a rs . L in c o ln - f irs t be gan

* *  ■ w o rk in g  w i th  y o u n g  p e o p le

o f  th e  N o r th w e s t A rc t ic  in  19 7 0  as a te a c h e r  a n d  

c o u n s e lo r  a t th e  US B u re a u  o f  In d ia n  A f fa i r ’s 

b o a rd in g  s c h o o l in  W ra h g e li,  A iaska.

B o a rd  o f  D ire c to rs :

D e lo re s  B a rr 

V e rn a  W e s tla k e *

.T im 'G a v in

C h r is to p h e r  S h d c k ie y *  

P a u lin e  H a rve y

C o lle e n  Sw an 

R o b e rta  Ja ckso n '' 

R oy B a rr*

L in c o ln  S a ito

’ Private Sector Facilitated region-wide energy planning. The 
Northwest Arctic Borough is the region's 
energy planning leader w ith the Economic 
Development Commission providing staff 
support to carry out planning activities. 
NWABEDC continues to support the 
Northwest Arctic Energy Steering Committee, 
providing data and information gathering 
services focused on exploring alternative 
energy resources. NWABEDC also facilitates 
discussion and planning regarding increased 
utilization of alternative fuei sources including 
wind, solar, propane, and ultra low-sulfur 
diesel. NWABEDC also actively engages with 
Northwest Region villages to promote a 
sustainable model of living on local resources, 
including promotion of innovative cold climate 
housing and gathering tundra edibles.



A R D O R  P R O G R A M

P r i n c e  W i l l i a m  S o u n d

E C O N O M I C
D E V E L O P M E N T

D I S T R I C T

STAFF:
Sue Cogswell, Executive Director 

REVENUE PORTFOLIO:

PRINCE WILLIAM SOUND ECONOMIC DEVELOPMENT DISTRICT

MISSION: Providing leadership to enhance, foster, and promote economic development.

a r d MCELEBRATING I
2 5 Y E A R S J

The Prince William Sound Economic Development District (PWSEDD) incorporated more than 20 years 
ago {1991} to provide economic development leadership for Prince William Sound, including five coastal 
communities and nearly 7,000 residents. Ten years later, PWSEDD was designated as a federal Economic 
Development District (EDD) by the US Economic Development Administration (2001). Today, PWSEDD 
combines federal support, state support, and private-sector investment to provide Prince William Sound 
with economic development planning services and assistance. The ARDOR Program grant is a critical 
component of PWSEDD's revenue portfolio and is used to garner additional federal and private-sector 
support.

As a region w ithout borough government, Prince William Sound lacks a region-wide community 
and economic development planning authority. PWSEDD fills this organizational void by providing 
a forum and the capacity for leaders to gather, discuss economic development challenges, and 
develop economic development strategies. PWSEDD serves as the regional ieader for discussing 
regional economic issues, fostering economic vitality, and job growth through strategic planning and 
infrastructure development.

S e rv in g  P rin ce  W ill ia m  S o u n d  in c lu d in g  f iv e  c o m m u n it ie s  an d  n e a r ly  7 ,0 0 0  re s id e n ts , s p a n n in g  

1 5 ,0 0 0  s q u a re  m ile s .

CONTACT:
2 2 0 7  S p e n a rd  R oad, S u ite  20 7  

A n c h o ra g e , A laska  9 9 5 0 3  
(9 0 7 ) 2 2 2 -2 4 4 0  

w w w .p w s e d r i.o rg

Coppt* Ctrtter
*Wm «»

> AKha(»g*
•Cu<ovt

•K*ck«<nik

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

http://www.pwsedri.org


B u c k n e r B u ild in g , W h it t ie r

P h o to  c o u r te s y  o f  P W SE

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

ECELEBRATING
25YBARS

PRINCE WILLIAM SOUND ECONOMIC DEVELOPMENT DISTRICT

SELECT ACTIVITIES
Long-Range Planning
• Completed an update to the Prince William 

Sound Comprehensive Economic Development 
Strategy (CEDS). The CEDS document guides 
all regional projects and informs board of 
directors decision-making. It also provides 
critical planning guidance for Prince William 
Sound communities. As the region's primary 
planning document, it collects public input, 
prioritizes projects, and provides critical 
guidance to regional leaders and PWSEDD 
staff as they pursue projects of economic 
importance to the region.

Environmental Collaboration

Emergency Planning and Preparedness
•  Prince William Sound Science Center presented 

TsunamiHeady in October 2012, highlighting the 
basic science o f earthquakes and tsunamis, local 
history, and community preparedness. As follow- 
up and in collaboration with the Science Center, 
PWSEDD is working with communities to develop 
customized emergency response plan toolkits as 
outlined by the Alaska Department of M ilitary and 
Emergency Management and endorsed by the 
Alaska Municipal League.

LNG Port Valdez Promotion
• Promoted Valdez as Alaska's LNG export port. 

PWSEDD hosted the Alaska Natural Gas Pipeline 
Summit during September 2012 to focus attention 
on Valdez as Alaska’s most practical and strategic 
port to export natural gas. As an ice-free and 
deep-water port, Valdez is ready to become 
Alaska' LNG export port. The conference was 
attended by oil and gas leaders, US Senators Lisa 
Murkowski and Mark Begich, US Representative 
Don Young, various State o f Alaska officials, and 
potential LNG buyers from Hawaii, South Korea, 
Indonesia, and japan.

Collaborated w ith the Alaska Department of 
Environmental Conservation, Contaminated 
Sites Program, to conduct a thorough survey 
of contaminants in Whittier's General Simon 
Bolivar Buckner Building. Thorough study is 
the first step in determining contaminants 
present in the 280,000-square-foot building 
and will guide decision-making regarding 
whether the building should be reclaimed, 
demolished, or rehabilitated.

A R D O R  P R O G R A M

MANAGEMENT

Director: Sue C o g sw e ll

Sue C o g sw e ll jo in e d  PW SEDD 

in  1 9 9 8 . She p re v io u s ly  

s e rv e d  as c u ra to r  a t  th e  

A laska  A v ia t io n  M u s e u m  

in  A n c h o ra g e  a n d  as th e  

m e m b e rs h ip .d ire c to r  a t  th e  

B u ffa lo  B ill H is to r ic a l C e n te r 

in  C ody. W y o m in g . F ro m  an  a v ia t io n  fa m ily , she 

-is e x tre m e ly  in te re s te d  in  a rc t ic  a v ia t io n  a n d  has 

tra v e le d  to  S p its b e rg e n , N o rw a y  to  v is i t  la n d m a rk s  

o f  f i r s t  p o la r  flig h ts .

Board of Directors.
D ave  O e n g e i' , 

D ave C o b b *  

M a .rily n n  H e d d e ll*  

M a rk  Lynch 

B ob  P ru n e lla  

‘ Pnvais Secfor

C h u ck  T o te rn o ff*  

D a v id  T o te m o ff*  

P a tie n ce  A n d e rs o n  

F a u lk n e r*  

Jo rd a n  K e e le r

Membership: As.a n o n p ro f i t ,  m e m b e rs h ip -b a s e d  

o rg a n iz a tio n , PW SEDD's m e m b e rs h ip  ro s te r  

in c lu d e s  re p re s e n ta t iv e s  o f  m a jo r  o il a n d  gas 

c o m p a n ie s , u t i l i t y  a n d  c o m m u n ic a t io n  c o m p a n ie s , 

c ity  a r id  v illa g e  g o v e rn m e n ta l o rg a n iz a t io n s ; v is ito r  

a n d  c o n v e n tio n .b u re a u s , s m a ll bu s in e sse s , a n d  

e d u c a tio n a l in s t i tu t io n s .



A R D O R  P R O G R A M

Q o i
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STAFF:
S h e lly  W r ig h t ,  E xe cu tive  D ire c to r  

C h e ri Lancaste r, F in a n ce  O ff ic e r  

S tacey  Skan, A d m in is t r a to r  

E la ine  P rice , W o rk fo rc e  C o o rd in a to r  

R o b e rt V e n a b le s , E n e rg y  C o o rd in a to r

REVENUE PORTFOLIO:

CONTACT:
6 1 2  W e s t W illo u g h b y  A v e n u e , S u ite  B 

Ju n e a u , A laska  9 9 8 0 1  

(9 0 7 ) 5 2 3 -4 3 5 0  

in fo @ s e c o n fe re n c e .o rg  

w w w .s e c o n fe re n c e .o rg

FOLLOW:

SINCI
1 9 8 !

SOUTHEAST CONFERENCE

MISSION: Working to build a strong economy and healthy communities while maintaining 
a quality environment.

Southeast Conference incorporated in 1958, long before the State o f Alaska's ARDOR Program was 
established, to advocate for marine transportation needs of Southeast communities. Southeast 
Conference became the state-designated ARDOR and the federally-designated Economic Development 
District, by the US Economic Development Administration, during 1989. Today, Southeast Conference 
combines state support, federal support, and private-sector investment to become Southeast's 
economic development planning engine.

The value of Southeast Conference to the region has remained steadfast for more than five decades: 
it provides a forum and the organizational capacity for Southeast community development leaders to 
gather, set regional priorities, and implement strategies to improve the social and economic well-being 
of Southeast Alaska. W ith Southeast Conference, the region mobilizes, coordinates efforts, and acts 
w ith one economic development voice. Although the ARDOR Program grant is a small part of Southeast 
Conference's annual revenue portfolio, it is meaningful and provides stability for maintaining and 
supporting organizational operations.

S erv ing  m o re  th a n  3 0  c o m m u n it ie s  a n d  s p a n n in g  m o re  th a n  4 5 0  m ile s  f ro m  Y aku ta t to  M e tla k a tla

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

mailto:info@seconference.org
http://www.seconference.org


f  A R D O R  P R O G R A M

MANAGEMENT

Director: S he lly  W r ig h t

S he lly  W r ig h t  has w o rk e d  fo r  

th e  b e t te rm e n t  o f  S o u th e a s t 

A laska  fo r  n e a r ly  4 0  y e a rs  

w i th  e m p lo y m e n t  s p a n n in g  

m u lt ip le  e c o n o m ic  s e c to rs  

in c lu d in g  t ra n s p o r ta t io n ,  

h o s p ita lity , a n d  lo g g in g  

in d u s tr ie s . H e r e x p e r ie n c e  

in. S o u th e a s t has p ro v id e d  h e r  w i th  a s tro n g  

c o n n e c t io n  to  th e  p e o p le , k n o w le d g e  o f  h o w  th e y  

liv e  a n d  w o rk ,  a n d  th e  b ig  p ic tu re  v is io n . S he lly  w as  

n a m e d  e x e c u tiv e  d ire c to r  o f  S o u th e a s t C o n fe re n c e  

•n 2 0 07 .

Board of Directors
■ Jan ice  H ill 

G o rd y  W ro b e l*

T im  R o o n e y  

L o ri B lo o d  *

L eo  Luczak 

J im  D inJey 

T o ry  K o rn *

Membership: As a 5 0 1 (c }6  n o n p ro f i t ,  m e m b e rs h ip -  

ba se d  o rg a n iz a tio n . S o u th e a s t C o n fe re n c e 's  

fo u n d a t io n  o f  c o n tr ib u t io n s  a n d  s u p p o r t  o r ig in a te s , 

f ro m  m u n ic ip a l m e m b e rs , p r iv a te -s e c to r  

e n te rp r is e s , N a tiv e  o rg a n iz a t io n s , a n d  in d iv id u a l 

m e m b e rs . S o u th e a s t C o n fe re n c e  is c o m p r is e d  

o f  .181 m e m b e rs , in c lu d in g  2.3 u n in c o rp o ra te d  

a n d  in c o rp o ra te d  lo c a l g o v e rn m e n ts ,  3 2  lo c a l 

e c o n o m ic  d e v e lo p m e n t  o rg a n iz a tio n s , 21 N a tiv e  

o rg a n iz a t io n s  a n d  v il la g e  c o u n c ils , m u lt ip le  s ta te  

a n d  fe d e ra l a g e n c ie s , a n d  m a n y  bu s in e sse s  an d  

in d iv id u a ls

R ich a rd  P e te rso n  

B ryce  D a b ls tro rn *  

M e r r i l l  S a n fo rd  

P a tr ic ia  P h illip s *  

M ik e  Beli

C h a rle s  E d w a rd s o n

•P rivate Sector

SELECT ACTIVITIES
Timber Leadership Energy Collaboration

SOUTHEAST CONFERENCE

CELEBRATING
2 5 Y E A R S

O y s te r p o t t ra n s p o r t ,  P e ril S tra it

F i s c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t

P h o to  c o u r te s y 'O f S o u th e a s t  C o n fe re n ce

S o u th e a s t C o n fe re n c e , 2 0 1 2  B o a rd  o f 

D ire c to rs  o r ie n ta t io n

P h o to  c o u r te s y  < 

S o u th e a s t  C o n fe re n i

• The 2012 Alaska State Legislature awarded 
$650,000 to Southeast Conference to support 
ongoing efforts to encourage a fully-integrated 
and viable Southeast timber industry. Southeast 
Conference, in collaboration with Alaska Forest 
Association, is providing regional leadership and 
organizational capacity to improve workforce 
quality, advocate for an economic timber 
supply, and engage in public relations work 
that promotes the Tongass National Forest as a 
sustainable timber resource.

Seafood Advocacy
•  Southeast Conference continues the long-time 

tradition of serving as a strong advocate for 
the fishing industry, providing organizational 
capacity to convene stakeholder meetings, 
develop consensus regarding public policy 
issues, and carry out needed public relations 
work.

• Collaborated w ith the Alaska Energy Authority to 
develop the Southeast Alaska Integrated Resource 
Energy Plan, published during 2012. This 
regional energy plan provides a vision for energy 
development in all Southeast communities and 
will guide energy development in the short- and 
long-term future.

Solid Waste Assistance
• Assisted Southeast Alaska's Regional Solid Waste 

Authority with ongoing efforts to develop a 
solution for region-wide solid waste disposal. To 
date, a solid waste authority was incorporated 
and efforts are underway to recruit member 
communities, select a site, and develop a long­
term business plan.

Maritime Facilitation
• Served as a facilitator of Southeast Alaska's 

maritime industry cluster, comprised of maritime 
businesses, service providers, and indirect 
industry support organizations.



A R D O R  P R O G R A M SOUTHWEST ALASKA MUNICIPAL CONFERENCE
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STAFF:
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s. 34% 
Federal
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B CBl EBRATINGj 2 5  years

MISSION: Advancing the collective interests of Southwest Alaska people, businesses, and 
communities, promoting economic opportunities to improve quality of life, and influencing 
long-term responsible development.

Southwest Alaska Municipal Conference (SWAMC) incorporated in 1988 when municipal leaders forged 
a partnership to advocate for rural community needs and the responsible development of the region's 
core economic sector -  commercial seafood harvesting and processing. Today, SWAMC remains a 
critical liaison between state government and regional leaders on matters of economic development 
planning, w ith particular regard for commercial fishing, telecommunications, and energy production. 
SWAMC acts as an economic development facilitator by hosting summits, communicating concerns and 
opportunities, implementing initiatives, and acting as a unified regional voice.

SWAMC was designated as an ARDOR in 1989 and named a federally-designated Economic 
Development District (EDD) in 1992. SWAMC leverages ARDOR and EDD support with a membership 
base consisting of private companies, local governments, and other agencies. Private investors span 
a wide range of economic sectors, including transport and shipping, aerospace, telecommunications, 
renewable energy, Native corporations, and oil and gas entities. The ARDOR Program grant is a small 
portion of the organization's revenue portfolio, but contributes strongly to SWAMC's mission of 
economic development and advocacy.

S W A M C
Southwest Alaska Municipal Conference
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CONTACT:
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FOLLOW:
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MANAGEMENT
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p r iv a te  p a r tn e rs h ip .

SELECT ACTIVITIES
Broadband Leadership
• Awarded a USDA Rural Business Opportunities 

Grant to develop a broadband strategy for 
Southwest Alaska. SWAMC assembled focus 
groups across various sectors o f the regional 
economy to discuss broadband limitations 
and solutions. The resulting strategy identified 
priority areas for improvement, including 
formation of a regional technology council, 
e-commerce training, satellite aggregation 
among community users, and additional policy 
recommendations.

Regional Energy Planning
• Signed contracts with the Alaska Energy 

Authority to develop energy plans for Bristol 
Bay and the Aleutian/Pribilof Islands. Plans 
will collect and analyze past energy reports 
and data, identify stakeholders, inventory and 
assess available resources, and propose energy 
alternatives. By working with stakeholders 
and collecting community input, plans will 
identify strategies to reduce long-term power 
costs and dependence on fossil fuels, while 
improving regional energy systems.

A R D O R
CEIEBRATINO
2 5 YEARS

STEM Education Facilitation
Developed an AmeriCorps VISTA project in which 
the volunteer serves as the STEM (i.e., science, 
technology, engineering, and math) coordinator 
for regional activities. The project's focus is to 
promote and develop activities and curriculum 
in schools and communities, and to work with 
teachers and administrators to make educational 
programs sustainable. Educational areas of 
concentration include: ocean sciences, financial 
literacy and business skills, digital literacy and 
innovation, and energy education.

Seafood Industry Support
• Served as an advocate, information library, 

and network collaborator to promote the 
fishing industry. Participated in activities like 
the University-1 ndustry Fisheries, Seafood and 
Maritime Initiative, collaborated with Community 
Development Quota groups, and monitored state 
and federal poiicy discussions to provide a unified 
voice on important issues. SWAMC also develops 
economic indicators and resource allocation 
analyses to inform policy and resource allocation 
discussions.

Arctic Opportunities
• Explored the prospect o f using the Aleutians 

as a staging hub for trans-Arctic shipping, 
stemming from meetings with Lieutenant 
Governor Mead Treadwell, the Aleut 
Corporation, and Cities of Adak and Unalaska 
officials. W ith the warming of the Arctic 
Ocean, discussions regarding trans-Arctic 
shipping are more frequent, but scoping the 
Aleutians as a hub has yet to be fully explored.

S W A M C  g ro u p , to u r in g  th e  N ik is k i LNG F acility .

F is c a l  Y e a r  2 0 1 2  A n n u a l  R e p o r t
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Departm ent o f Commerce, Community, and Economic Developm ent 
Division o f Economic Developm ent 

Alaska Regional Economic Assistance Program
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Physical Location:
3032 Vintage Park Boulevard, Suite 100 

Juneau, Alaska 99801

M ailing Address: 
P.O. Box 110804 

Juneau, Alaska 99811

Phone: (907) 465-2510 
Fax: (907) 465-3767 

TDD: (907) 465-5437

W ebsite: w w w .com m erce.sta te .ak.us/ded/dev/ardor

Buckland residential area

TACT INFORMATION

http://www.commerce.state.ak.us/ded/dev/ardor


Alaska Regional Economic Assistance Program 
Division of Economic Development

House Special Committee on Economic Development, Trade, and Tourism
February 5, 2013
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A LA S K A
i) i  r  < i  I w (  % I o r  
C O M M E R C E ,  
C O M M |j N I T V, 
AND ECONOMIC  
DEVELOPMENT

T h r o u g h  t h e  Y e a r s

■ Celebrating the Silver Jubilee

■ 15th Alaska State Legislature (1988)

■ Senate Bill 480

■ Established the Alaska Regional 
Economic Assistance Program and 
designated the Department of 
Commerce, Community, and 
Economic Development as its 
administrative agency.

■ Founding Purpose -  Create a 
network of regionally-driven 
organizations to plan and support 
regional and local economic 
development.



A laska Regional Economic  A ssistance Program
A LA S K A
» i  r  i  • i  M n « i  o r  
C O  M M I R  C* E, 
C O M M U N I  T V,  
A N D  E C O N O M I C  
D E V E L O P M E N T

Alaska Statute 44.33.895

Encourage the formation of regional development organizations

Assist establishing boundaries -  size, inclusive, and regional center

Gather information about regional economic issues

Assist regional development organizations

Serve as liaison between organizations and state agencies

Grant administration

E n c o u r a g i n g  t h e  f o r m a t i o n  o f  r e g i o n a l  d e v e l o p m e n t  o r g a n i z a t i o n s  t o  

p r e p a r e  a n d  i m p l e m e n t  r e g i o n a l  d e v e l o p m e n t  s t r a t e g i e s .
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p. arid Economic Development 

I Division of Economic Development

Sean Parnell, Governor 
Susan K. Belt. Commissioner 
Lorene Palmer. Director
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Effective Leveraging C O M At E R C %  
C O M At U M i T  V,  
A N D  E C O N O M I C  
D E V E L O P M E N T

$1,957,292 
35% 

Other

$706,045
13%

Federal

$486,460
9%

In-kind

$1,343,237 
24% 

Private
. — ---------------------

$1,026,507
19%

S ta te
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State Investment
A LA S K A
C O M M E R C E ,  
C' O M M U N I  T V, 
AND ECONOM IC  
D E VELO PM EN T

F i s c a l  Y e a r  1 9 9 8  -  2 0 1 3 :  A R D O R  P r o g r a m  A n n u a l  G r a n t

$65,000

$60,000

$55,000

$50,000

$45,000

$40,000

$35,000

$30,000

$51,666

$46,598

1 Fiscal year average grantee award

123 $62,123

$41,708

Fiscal Year

$56,363 $56,363

$47,661

$62,123

Page ■ 6
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25Y E A R S.



ARDOR W ork  Plans
A LA S K A
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C O M M E (t C  E, 
< O M M I N I T Y, 
A N D  E C O N O M I C  
D E V E L O P M E N T

Develop and implement an economic development strategy or plan. 

Identify and work to eliminate economic development barriers. 

Coordinate regional planning efforts that result in new opportunity. 

Work to enable communities to collaborate and pool resources. 

Strengthen partnerships with private, public, and NGOs.

Establish boards of directors that represent diverse interests. 

Provide small business technical assistance.

Serve as regional liaison for state and federal government.



ARDOR Economic  Development Strategies
A LA S K A
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Fact gathering to assure region 
understands current development 
situation.

Identification of resources that serve 
as assets for economic development 
activities.

Production of a strategy for regional 
and local economic development that 
includes priorities, a work plan, 
assigned responsibilities, and an 
implementation schedule.

Regional and community profiles.

Page ■ 8 A R D O R
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Regional Perspective

S o u t h e a s t  C o n f e r e n c e

W o rk in g  to  b u ild  a  s tro n g  e c o n o m y  a n d  
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q u a lity  e n v iro n m e n t.
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S o u t h w e s t  A l a s k a  M u n c i p a l  C o n f e r e n c e

A d v a n c in g  th e  c o lle c t iv e  in te re s ts  o f  
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d e v e lo p m e n t
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ALASKA REGIONAL DEVELOPMENT ORGANIZATIONS | FISCAL YEAR 2012

A N N U A L  R E P O R T
Staie Alaska

D epartm ent <?f C om m erce, Com m unity, and Econom ic Developm ent 
D M sio ri oC Econom ic Developm ent 

Alaska Region*! L o u o m lc  Assistance Program  
.Scat) Parnell, G o verno r 

S o id n  Bel!. Com m issioner 
Lorene Palmer. Director
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N i c o l e  G r e w e ,  A R D O R  P r o g r a m  C o o r d i n a t o r

D i v i s i o n  o f  E c o n o m i c  D e v e l o p m e n t
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ASSOCIATION OF VILLAGE COUNCIL PRESIDENTS 
P.O. BOX 219
BETHEL, ALASKA 99559 _________

ASSOCIATION OE VILLAGE COUNCIL PRESIDENTS 
EXECUTIVE BOARD OF DIRECTORS

Bethel, Alaska March 5,2013

R e s o l u t i o n  N o : 13-03-01

Title: A RESOLUTION SUPPORTING THE ALASKA REGIONAL
DEVELOPMENT ORGANIZATION (ARDOR) PROGRAM AND A 
PETITION TO INCREASE ARDOR PROGRAM FUNDING

Whereas The Association of Village Council Presidents (AVCP) is the recognized tribal 
organization and non-profit Alaska Native regional corporation for its fifty-six 
member indigenous Native villages within Western Alaska; and

Whereas AVCP fully supports its member villages in all economic development activities; and

WHEREAS the ARDOR Program was established in 1988 by the Alaska Legislature to encourage 
the formation of regional development organizations to prepare and implement 
regional development strategies (Alaska Statute 44.33.895); and

Whereas the AVCP region encompasses three ARDOR organizations; Lower Yukon Economic 
Development Council, Lower Kuskokwim Economic Development Council and the 
Interior Rivers Resource Conservation & Development Council: and

Whereas each ARDOR organization is vital towards the economic growth of the AVCP region; 
and

Whereas the ARDOR program which currently serves 13 organizations is underfunded at 
$750,000; and

Whereas AVCP petitions to increase the ARDOR program to full funding and/or a 5% increase 
per year for the next five years; and

Now Therefore Be It Resolved That, AVCP Executive Board supports the Alaska Regional 
Development Organization (ARDOR) Program and petition the State of Alaska to 
increase the ARDOR program to full funding or a 5% increase per year for the next 
five years; and

Adopted by the Association of Village Council Presidents during its Executive Board Meeting 
held in Bethel, Alaska, this 5th day of March, 2013 with a duly constituted quorum of 
board members present.

Certified:



Honorable Sean Parnell 
Alaska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Parnell,

I wish to submit this le tter as a show of support for the Alaska Regional Development Organization 
(ARDOR) program. The Alaska legislature has continued to reauthorize the program since 1988 and 
should do so again, as it is a sound investment in the future o f our state. The ARDORs provide services to 
stimulate economic development across the state, often in isolated and economically depressed regions 
and serve as a point o f coordination between local, state, and federal agencies, as well as the private 
sector.

I also support an increase in ARDOR program funding to  the maximum amount under statute. The 
ARDORs have accomplished admirable goals in business development, community planning, and 
infrastructure improvements and continue to do so. Increased funding w ill allow the ARDORs to 
enhance their services and increase the businesses and agencies they collaborate with.

Locally, I have worked w ith  the Southwest Alaska Municipal Conference (SWAMC) on several issues. The 
organization will celebrate its 25th anniversary next year. Over the past two decades, SWAMC has been a 
leader in fisheries development and an advocate for our coastal communities; they have assisted 
businesses large and small, from mom and pop bed and breakfasts to multinational seafood processors; 
and they have undertaken important foundational economic development projects in our region, with a 
focus on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
o f the ARDOR program. I live in Ouzinkie, a small and economically depressed village in the Kodiak area. 
Members o f SWAMC have traveled to our community to  provide information on business plan 
development and toured our facilities, such as the fish processer building. They were able to identify 
community strengths and highlight the abundance o f natural resources in our community and offered 
suggestions o f ways that we might capitalize on these assets and begin developing a viable economy 
with opportunities fo r growth and the introduction of new, successful small businesses. They outlined 
possibilities fo r lowering operating costs and showed our residents what could be achieved with 
thoughtful planning and hard work. At the time, Ouzinkie was in the early stages o f implementing a 
small-scale tourism project. SWAMC assisted in reviewing materials pertaining to this project, walking 
the tour route and offering suggestions along the way. Historically, our community had been sustained 
by commercial fishing but sadly, this has not been the case for some time. SWAMC is a strong advocate 
for rural communities and supports commercial fishing opportunities for residents in Southwest Alaska, 
including the CQE program. SWAMC has also been involved in rural broadband initiatives to improve 
access to  information and open new areas o f opportunity. Since moving to Ouzinkie four years ago, I 
have worked from home in the field o f economic development and as a distance education faculty 
member of Kodiak College. I can attest to the importance o f having such access and the professional 
avenues one may be able to  pursue w ith these technologies, even from a location as remote as this.

August 30, 2012

Totemoff 1



I enjoy the working relationship i have with our regional ARDOR and Would like that relationship to 
continue and grow. I fully support the continued reauthorization o f the ARDOR program, as well as an 
increase in base funding. I hope you will agree in recognizing the ARDOR program as a sound investment 
in the fu ture o f our state.

Thank you fo r your time and consideration.

Totemoff 2
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August 27, 2012

Honorable Sean Parnell 
Alaska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Parnell,

The Aleutians East Borough supports the Alaska Regional Development Organization (ARDOR) 
program. The Alaska legislature has continued to reauthorize the program since 1988 and should 
do so again, as it is a sound investment in the future of our state. The ARDORs provide services to 
stimulate economic development across the state, often in isolated and economically depressed 
regions and serve as a point of coordination between local, state, and federal agencies, as well as 
the private sector.

We also support an increase in ARDOR program funding to the maximum amount under statute. 
The ARDORs have accomplished admirable goals in business development, community planning, 
and infrastructure improvements and continue to do so. Increased funding will allow the ARDORs 
to enhance their services and increase the businesses and agencies they collaborate with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on several 
issues. The organization will celebrate its 25th anniversary next year. Over the past two decades, 
SWAMC has been a leader in fisheries development and an advocate for our coastal communities; 
they have assisted businesses large and small, from mom and pop bed and breakfasts to 
multinational seafood processors; and they have undertaken important foundational economic 
development projects in our region, with a focus on infrastructure, energy, business, and 
broadband planning. SWAMC represents the effectiveness of the ARDOR program.

We enjoy the working relationship we have with our regional ARDOR and would like that 
relationship to continue and grow. The Aleutians East Borough fully supports the continued 
reauthorization of the ARDOR program, as well as an increase in base funding. We hope you will 
agree with us in recognizing the ARDOR program as a sound investment in the future of our state.

Thank you for your time and consideration.

Sincerely,

Borough Administrator

3380 C Street, Suite 205, Anchorage Alaska 99504 phone 907 274-7555 fax 907 276-7569



P.O. Box 189 
Naknek, Alaska 99633

www.bristolbayboroughak.us

T elephone 
(907) 246-4224 

Fax

(907) 246-6633

August 30,2012

Honorable Sean Parnell 
Alaska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Parnell,

Bristol Bay Borough supports the Alaska Regional Development Organization (ARDOR) program. The 
Alaska legislature has continued to reauthorize the program since 1988 and should do so again, as it is a 
sound investment in the future o f our state. The ARDORs provide services to stimulate economic 
development across the state, often in isolated and economically depressed regions and serve as a point 
of coordination between local, state, and federal agencies, as well as the private sector.

We also support an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs have accomplished admirable goals in business development, community planning, and 
infrastructure improvements and continue to do so. Increased funding will allow the ARDORs to 
enhance their services and increase the businesses and agencies they collaborate with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on several issues. 
The organization will celebrate its 25th anniversary next year. Over the past two decades, SWAMC has 
been a leader in fisheries development and an advocate for our coastal communities; they have assisted 
businesses large and small, from mom and pop bed and breakfasts to multinational seafood processors; 
and they have undertaken important foundational economic development projects in our region, with a 
focus on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
o f the ARDOR program.

We enjoy the working relationship we have with our regional ARDOR and would like that relationship to 
continue and grow. Bristol Bay Borough fully supports the continued reauthorization o f the ARDOR 
program, as well as an increase in base funding. We hope you will agree with us in recognizing the 
ARDOR program as a sound investment in the future of our state.

Thank you for your time and consideration.

-Sincerely,

http://www.bristolbayboroughak.us


August 27, 2012

Honorable Sean Parnell 
Alaska State C apito l Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Parnell,

Bristol Bay Native C orporation (BBNC) supports the Alaska Regional Developm ent 
Organization (ARDOR) program. The Alaska legislature has continued to  reauthorize the 
program  since 1988 and should do so again, as it is a sound investment in the future o f our 
state. The ARDORs provide services to stim ulate econom ic developm ent across the state, often 
in isolated and econom ically depressed regions and serve as a po in t o f coordination between 
local, state, and federal agencies, as well as the private sector.

We also support an increase in ARDOR program  funding to  the maximum amount under 
statute. The ARDORs have accomplished admirable goals, in business developm ent, 
com m unity planning, and infrastructure im provem ents and continue to  do so. Increased 
fund ing will allow the  ARDORs to  enhance the ir services and increase the businesses and 
agencies they co llabora te  w ith.

Locally, we have w orked w ith the Southwest Alaska Municipal Conference (SWAMC) on several 
issues. The organization w ill celebrate its 25th anniversary next year. O ver the  past two 
decades, SWAMC has been a leader in fisheries developm ent and an advocate fo r our coastal 
communities; they have assisted businesses large and small, from mom and pop bed and 
breakfasts to  m ultinational seafood processors; and they have undertaken im portant 
foundational econom ic deve lopm ent projects in our region, with a focus on infrastructure, 
energy, business, and broadband planning. SWAMC represents the effectiveness o f the 
ARDOR program.

We enjoy the working relationship we have with our regional ARDOR and w ould like tha t 
re lationship to  continue and grow. BBNC fu lly supports the continued reauthorization o f the 
ARDOR program, as well as an increase in base funding. We hope you will agree w ith us in 
recognizing the ARDOR program  as a sound investment in the future o f our state.

Thank you fo r your tim e  and consideration.

Sincerely,

Jason Metrokin 
President & CEO

Enriching Our Native Way of Life

111 West 16th Avenue, Suite 400 
Anchorage, Alaska 99501 

t  907.278.3602 f  907.276.3924 
wwvv.bbnc.net



City of Adak
P.O. Box 2011 • Adak, Alaska 99546 

(907) 592-4500 • Fax: (907) 592-4262

August 29, 2012

Honorable Sean Parnell 
A laska State Capitol Building 
P.O. Box 110001 
Juneau, AK  99811-0001

Dear Governor Parnell,

The City of Adak supports the A laska Regional Development Organization (ARDOR) program. 
The Alaska legislature has continued to reauthorize the program since 1988 and should do so 
again, as it is a sound investment in the future of our state. The ARDORs provide services to 
stim ulate economic development across the state, often in isolated and economically depressed 
regions and serve as a point of coordination between local, state, and federal agencies, as well 
as the private sector.

W e also support an increase in ARDOR program funding to the maximum amount under 
statute. The ARDORs have accomplished admirable goals in business development, community 
planning, and infrastructure improvements and continue to do so. Increased funding will allow 
the ARDORs to enhance their services and increase the businesses and agencies they 
collaborate with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on several 
issues. The organization will celebrate its 25th anniversary next year. Over the past two 
decades, SWAMC has been a leader in fisheries development and an advocate for our coastal 
communities; they have assisted businesses large and small, from mom and pop bed and 
breakfasts to multinational seafood processors; and they have undertaken important 
foundational economic development projects in our region, with a focus on infrastructure, 
energy, business, and broadband planning. SWAMC represents the effectiveness of the 
ARDOR program.

W e enjoy the working relationship we have with our regional ARDOR and would like that 
relationship to continue and grow. The City of Adak fully supports the continued reauthorization 
o f the ARDOR program, as well as an increase in base funding. W e hope you will agree with us 
in recognizing the ARDOR program as a sound investment in the future o f our state.

Thank you for your time and consideration.

Sincerely,
CITY OF ADAK, ALASKA

City Manager



A u g u s t  3 0 , 2 0 1 2

Honorable Sean Parnell 
A laska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Subject: Alaska Regional Development Organization Program 

Dear Governor Parnell:

The City of D illingham fully supports the reauthorization of the Alaska Regional Development 
Organization (ARDOR) program as well as an increase in funding. The Alaska legislature has 
continued to reauthorize the program since 1988 and should do so again, as it is a sound investment 
in the future of our state. The ARDORs provide services to stimulate economic development across 
the state, often in isolated and economically depressed regions and serve as a point o f coordination 
between local, state, and federal agencies, as well as the private sector.

W e also support an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs have accom plished admirable goals in business development, community planning, and 
infrastructure im provem ents and continue to do so. Increased funding will allow the ARDORs to 
enhance their services and increase the businesses and agencies they collaborate with.

Locally, we have w orked with the Southwest Alaska Municipal Conference (SWAMC) on several 
issues. The organization will celebrate its 25th anniversary next year. Over the past two decades, 
SWAMC has been a leader in fisheries development and an advocate fo r our coastal communities. 
They have assisted businesses large and small, from mom and pop bed and breakfasts to 
multinational seafood processors, and they have undertaken important foundational economic 
development projects in our region, with a focus on infrastructure, energy, business, and broadband 
planning.

W e enjoy the working relationship we have with our regional ARDOR and would like that relationship 
to continue and to grow. W e hope you will agree with us in recognizing the ARDOR program as a 
sound investment in the future o f our state.

Thank you for your tim e and consideration.

Sincerely,

A lice Ruby, Mayor 
City of Dillingham

141 M a in  S treet • P.O. B o x  889 • D il l in g h a m , A laska  99576 
City Hall & Finance Dept. (907) 842-5211 • Fire Dept. 842-2288 • Library/Museum 842-5610 

Police Dept. 842-5354 • Harbor Office 842-1069 • Public Works 842-4598 • Senior Center 842-1231
www.ci.dillingham.ak.us

http://www.ci.dillingham.ak.us


City of King Cove
A *L • A -S ■ K A

Office of the Administrative Manager 
3380 C Street, Suite 205 
Anchorage, AK 99503 

907-274-7573

August 30, 2012

Honorable Sean Parnell
Alaska State 
P.O. Box 11C
Juneau, AK 09811-0001

Dear Govern

Capitol Building 
001

or Parnell,

The City of King Cove supports the Alaska Regional Development Organization (ARDOR) program. The 
Alaska legisl ature has continued to reauthorize the program since 1988 and should do so again, as it is a 
sound investment in the future of our state. The ARDORs provide services to stimulate economic 
development across the state, often in isolated and economically depressed regions and serve as a point 
of coordination between local, state, and federal agencies, as well as the private sector.

We also sup >ort an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs ha re accomplished admirable goals in business development, community planning, and 
infrastructure improvements and continue to do so. Increased funding will allow the ARDORs to enhance 
their services and increase the businesses and agencies they collaborate with.

Locally, we \ ave worked with the Southwest Alaska Municipal Conference (SWAMC) on several issues. 
The organization will celebrate its 25th anniversary next year. Over the past two decades, SWAMC has 
been a leadc r in fisheries development and an advocate for our coastal communities; they have assisted 
businesses I arge and small, from mom and pop bed and breakfasts to multinational seafood processors; 
and they ha\ e undertaken important foundational economic development projects in our region, with a 
focus on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
of the ARDC R program.

We enjoy the working relationship we have with our regional ARDOR and would like that relationship to 
continue anc grow. The City of King Cove fully supports the continued reauthorization of the ARDOR 
program, as well as an increase in base funding. We hope you will agree with us in recognizing the 
ARDOR program as a sound investment in the future of our state.

Thank you f<pr your time and consideration.

Sincerely,

( — sp--—
Bonnie Folz
Administrative Manager



KODIAK 
CHAM BER  
OF COMMERCE
100 E. Marine Way, Suite 300, Kodiak Alaska 99615 • (907) 486-5557 • FAX: (907) 486-7605

www.kodiak.org • Email: chamber@kpdiak.org

August 24, 2012

Honorable Sean Parnell 
Alaska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Parnell,

The Kodiak Chamber o f Commerce supports the Alaska Regional Development Organization (ARDOR) 
program. The Alaska legislature has continued to reauthorize the program since 1988 and should do so 
again, as it is a sound investment in the future of our state. The ARDORs provide services to stimulate 
economic development across the state, often in isolated and economically depressed regions and serve 
as a point of coordination between local, state, and federal agencies, as well as the private sector.

We also support an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs have accomplished admirable goals in business development, community planning, and 
infrastructure improvements and continue to do so. Increased funding will allow the ARDORs to 
enhance their services and increase the businesses and agencies they collaborate with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on several issues. 
The organization will celebrate its 25th anniversary next year. Over the past two decades, SWAMC has 
been a leader in fisheries development and an advocate for our coastal communities; they have assisted 
businesses large and small, from mom and pop bed and breakfasts to multinational seafood processors; 
and they have undertaken important foundational economic development projects in our region, with a 
focus on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
of the ARDOR program.

We enjoy the working relationship we have with our regional ARDOR and would like that relationship to 
continue and grow. The Kodiak Chamber of Commerce fully supports the continued reauthorization of 
the ARDOR program, as well as an increase in base funding. We hope you will agree with us in 
recognizing the ARDOR program as a sound investment in the future of our state.

Thank you for your time and consideration.

Sincerely,

Trevor Brown 
Executive D irector

Dedicated to Kodiak's Economic Future

http://www.kodiak.org
mailto:chamber@kpdiak.org


Juneau, AK 99811-0001 

Dear Governor Parnell,

Kodiak College/University of Alaska Anchorage would like to register support for the Alaska Regional 
Development Organization (ARDOR) program. Since 1988, the Alaska State Legislature has continued 
reauthorization for the program and it is our hope that they do so again. Support for the program is a sound 
investment in the future of our state. ARDORs provide services to stimulate economic development across the 
state, often in isolated and economically depressed regions and serve as a point of coordination between 
participants and private sector industries along with local, state, and federal agencies.

Increasing support for ARDOR program funding to the maximum level allowed under statute would also be 
something to which we would lend support. The ARDORs have already accomplished admirable outcomes in 
business development, community planning, and infrastructure improvements and continued funding allows them 
to meet new goals. Increased funding further allows the ARDORs to enhance services and grow the number of 
the businesses and agencies with whom they collaborate.

Locally, Kodiak College has worked with the Southwest Alaska Municipal Conference (SWAMC) on several 
issues. The organization will celebrate its 25* anniversary next year. Over the past two decades, SWAMC has 
been a leader in fisheries development and an advocate for coastal communities; they have assisted businesses 
large and small, from mom and pop bed and breakfasts to multinational seafood processors, and they have 
undertaken important foundational economic development projects in our region, with a focus on infrastructure, 
energy, business, and broadband planning. SWAMC represents the effectiveness of the ARDOR program. A 
particular project on which the College has partnered with ARDOR is the Southwest Broadband Initiative Project, 
benefitting the smaller rural communities in Southwest Alaska. This is of particular import to the rural villages on 
Kodiak Island and villagers’ access to high speed internet and all it brings to businesses and individuals. It has 
opened up access to higher education opportunities to students in remote locations, including rural high schools.

V*- . -I ;

Kodiak College enjoys our working relationship with the our regional ARDOR and hope the relationship 
continues to grow and develop. We fully support the continued reauthorization of the ARDOR program, as well 
as increases in base funding. We hope you agree that the ARDOR program is a sound investment in the healthy 
economic future of our slate.

Thank you for your time and consideration.
Sincerely,

Barbara J. Bolson, Director

Kodiak College 
115 Benny Benson Drive 
Kodiak AK 99615



Honorable Sean Parnell 
Alaska State Capitol Building 
P.O.Box 110001 
Juneau, AK 99811-0001

August 31, 2012

K O N I A G
I N C O R P O R A T E D

Dear Governor Parnell,

Koniag, Inc. wishes to express its support for the Alaska Regional Development Organization 
(ARDOR) program which the Alaska legislature has reauthorized since 1988. This is a sound 
investment in the future of our state which provides services to stimulate economic development 
across the state, often in isolated and economically depressed regions and serves as a point of 
coordination between local, state, and federal agencies, as well as the private sector.

We also support an increase in ARDOR program funding to the maximum amount under statute. 
The ARDORs have accomplished admirable goals in business development, community 
planning, and infrastructure improvements and continue to do so. Increased funding will allow 
the ARDORs to enhance their services and increase the businesses and agencies' they collaborate 
with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on 
several issues. The organization will celebrate its 25th anniversary next year. Over the past two 
decades, SWAMC has been a leader in fisheries development and an advocate for our coastal 
communities; they have assisted businesses large and small, from mom and pop bed and 
breakfasts to multinational'seafood processors; and they have undertaken important foundational 
economic development projects in our region, with a focus on infrastructure, energy, business, 
and broadband planning. SWAMC represents the effectiveness of the ARDOR program.

We enjoy the working relationship we have with our, regional ARDOR and would like that 
relationship to continue and grow. Koniag fully supports the continued reauthorization of the 
ARDOR program, as well as an increase in base funding. We hope you will agree with us in 
recognizing the ARDOR program as a sound investment in the future of our state.

Thank you for your time and consideration.

Sincerely,

Koniag, Inc.

William Anderson, Jr. 
Preisident/CEO

Alimac| Drive 
Kodiak, Alaska %i6\5

1-800-658-3818 
(SO/) &86-Z550

rAX (907) ri-s^-5525



C ity  o f  O u z i n k i e
P.O. Box 109 
3rd & C Street  

O u z i n k i e , A K  99644 
Phone (907) 680-2209 Fax (907) 680-2223 

c ityo fouz ink ie@ ouzink ie .o rg

September 4, 2012

Honorable Sean Parnell 
Alaska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-0001

Dear Governor Parnell,

The City of Ouzinkie supports the Alaska Regional Development Organization (ARDOR) program. The 
Alaska legislature has continued to reauthorize the program since 1988 and should do so again, as it is a 
sound investment in the future of our state. The ARDORs provide services to stimulate economic 
development across the state, often in isolated and economically depressed regions and serve as a point of 
coordination between local, state, and federal agencies, as well as the private sector.

We also support an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs have accomplished admirable goals in business development, community planning, and 
infrastructure improvements and continue to do so. Increased funding will allow the ARDORs to enhance 
their services and increase the businesses and agencies they collaborate with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on several issues. 
The organization will celebrate its 25th anniversary next year. Over the past two decades, SWAMC has 
been a leader in fisheries development and an advocate for our coastal communities; they have assisted 
businesses large and small, from mom and pop bed and breakfasts to multinational seafood processors; 
and they have undertaken important foundational economic development projects in our region, with a 
focus on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
of the ARDOR program.

We enjoy the working relationship we have with our regional ARDOR and would like that relationship to 
continue and grow. The City of Ouzinkie fully supports the continued reauthorization of the ARDOR 
program, as well as an increase in base funding. We hope you will agree with us in recognizing the 
ARDOR program as a sound investment in the future of our state.

Thank you for your time and consideration.

Sincerely,

Dan Clarion, 
Mayor

mailto:cityofouzinkie@ouzinkie.org


C ity o f Sand Point

August 30. 2012

Honorable Sean Parnell 
Alaska Stale Capitol Building 
P.O. Box i 10001 
Juneau, AK 99811-0001

Dear Governor Parnell,

The City of Sand Points supports the Alaska Regional Development Organization (ARDOR) program. 
The Alaska legislature has continued to reauthorize the program since 1988 and should do so again, as it 
is a sound investment in the future of our state. The ARDORs provide services to stimulate economic 
development across the state, often in isolated and economically depressed regions and serve as a point of 
coordination between local, state, and federal agencies, as well as the private sector.

(
We also support an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs have accomplished admirable goals in business development, community planning, and 
infrastructure improvements and continue to do so. Increased funding will allow the ARDORs to enhance 
their services and increase the businesses and agencies they collaborate with.

Locally, we have worked with the Southwest Alaska Municipal Conference (SWAMC) on several issues. 
The organization will celebrate its 25“' anniversary' next year. Over the past two decades, SWAMC has 
been a leader in fisheries development and an advocate for our coastal communities; they have assisted 
businesses large and small, from mom and pop bed and breakfasts to multinational seafood processors; 
and they have undertaken important foundational economic development projects in our region, with a 
focus on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
of the ARDOR program.

We enjoy the working relationship we have with our regional ARDOR and would like that relationship to 
continue and grow. The City of Sand Point fully supports the continued reauthorization of tine ARDOR 
program, as well as an increase in base funding. We hope you will agree with us in recognizing the 
ARDOR program as a sound investment in the future of our state.

Thank you for your time and consideration.

Sincerely,

Martin Oundersen 
Mayor

City O ffice * P.O. Box 249 • Sand Point, Alaska 99661 * (907) 383-2696 * (907) 383-2698 FAX 

Adm inistrator * 3380 C Street, Suite 205 • Anchorage, Alaska 99503 • (907) 274-7561 * (907) 274-3540 FAX



August 3CL 2012

Honorable Sean Parnell 
Alaska State Capitol Building 
P.O. Box 110001 
Juneau, AK 99811-dOOl

De ar Governor Parnell,

S h u t M « i l p ;
—  —  --------------

PO. Box 189 * Sand Point, Alaska 99661 
(907) 383-3525 ■ Fax: (907) 383-5356

The Shumagin Corporation supports the Alaska Regional Development Organization (ARDOR) program. 
The Alaska legislature has continued to  reauthorize the program since 1988 and should do so again, as it 
is c sound investment in the future of our state. The ARDORs provide services to  stimulate economic 
development across the state, often in isolated and economically depressed regions and serve as a point 
o f coordination between local, state, and federal agencies, as well as the private sector.

We also support an increase in ARDOR program funding to the maximum amount under statute. The 
ARDORs have accomplished admirable goals in business development, community planning, and 
in f -astructure improvements and continue to do so. Increased funding will allow the ARDORs to 
enhance the ir services and increase the businesses and agencies they collaborate with.

Locally, we have worked w ith the Southwest Alaska Municipal Conference (SWAMC) on several issues. 
This organization w ill celebrate its 25th anniversary next year. Over the past two decades, SWAMC has 
be an a leader in fisheries development and an advocate for our coastal communities; they have assisted 
bu sinesses large and small, from  mom and pop bed and breakfasts to multinational seafood processors; 
and they have undertaken im portant foundational economic development projects in our region, with a 
foe us on infrastructure, energy, business, and broadband planning. SWAMC represents the effectiveness 
o f the ARDOR program. Shumagin Corporation has greatly benefitted from the hard work o f SWAMC, 
especially the trickle-down effect of the thirty million dollar Pollack monies. SWAMC did a fantastic job 
of distributing those funds. We also benefit from the many other programs SWAMC provides.

We enjoy the working relationship we have with our regional ARDOR and would like that relationship to 
continue and grow. Shumagin Corporation fully supports the continued reauthorization o f the ARDOR 
program, as well as an increase in base funding. We hope you w ill agree w ith us in recognizing the 
ARDOR program as a sound investment in the future o f our state.

T h ink  you for your tim e and consideration.

Sincerely,

lbn. Gardner Jr.
President, Shumagin Corporation


