
02/10/14
OVERVIEW:
FY 15 10-YEAR 
PLAN, OFFICE 
OF MANAGEMENT 
& BUDGET

< TA R G ET> < B ILLX /B ILLX SU BJEC T> 02-10-14  OVERVIEW FY 15 
10-YEAR PLAN, OFFICE OF MANAGEMENT and 
BUDGET</SUBJECT><COMM>HFIN28</COMMx/TARGET>



FY2015 Ten-Year Plan Overview

H o u s e  F in a n c e  C o m m itte e
February 10, 2014 

O ffice o f M anagem ent and B udget



Brief History
FY2015 is the sixth  year of the p lan

• E n a c t e d  i n  2 0 0 8  ( H B  125)

• I n i t i a l  s t a t e w id e  p la n  i n  w in t e r  2 0 0 8

• F i r s t  a g e n c y  p la n s  i n  J a n u a r y  2 0 0 9

• F i s c a l  p la n n in g  m o d u le  a u t o m a t e d  a n d  p a r t  o f  

th e  A l a s k a  B u d g e t  S y s t e m  ( A B S )  2 0 1 0 /2 0 1 1

• F i r s t  A B S  g e n e r a t e d  p la n  in  J a n u a r y  2012

A l a s k a  O r r i c: e o r
MANAGE MENT & BUDGET o m h .a la sk a .g o v
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Purpose of the Plan
A tool to k eep  a d ia logu e about A laska's future in  the forefront

• Creates annual dialogue about the future 
fiscal health o f Alaska

• Provides context for budget decisions  
within the overall revenue picture

• Informs decision m aking given a range o f  
scenarios

A l a s k a  O f f i c e  o f

MANAGE ME NT  & BUDGET o m b .a la s k a .g o v



Plan Requirements
O bjectives o f the 10-year p lan

• AS 37.07.020 (b) (2) says the annual 
plan must:
— B a la n c e  th e  b u d g e t  b e t w e e n  s o u r c e s  a n d  

u s e s  o f  f u n d s

— P r o v id e  fo r  e s s e n t ia l  s ta te  s e r v ic e s

— P r o t e c t  A la s k a 's  e c o n o m ic  s t a b i l i t y

P 6  A L A S K A  O r F I C E O r

Jj MANAGE MENT & BUDGET o m b .a la s k a .g o v
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Annual Plan Release Schedule
Executive Sum m ary and A gen cy  p lans

• Statewide Executive Summary released  
in D ecem ber

• Individual agency plans released in 
January

• Statewide and agency plans provide 
different levels o f detail and information



Guiding Principles of the FY2015 Plan
Foundation  fram ew ork and strategies

• D evelop Alaska’s Natural Resources

• Restrain Spending

• Save for Future Generations

A l a s k a  O f f i c e  o f
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Develop Alaska’s Natural Resources
Prosperity h in g es on  resp on sib le  d evelop m en t of abundant natural resources

• Strategy — Increase Oil Production

• Strategy — Gas for Alaskans and Markets 
Beyond

• Strategy — Strategic Minerals 
D evelopm ent

• Strategy — Affordable Power

A l a s k a  O f f i c e  o r
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Restrain Spending
Sm aller, m ore e ffic ien t governm ent d e liver in g  essen tia l services

• Strategy — Spending T argets

Strategy — Results Based B udgeting

Strategy — Long-Term  Investm ent 
Initiatives

A l a s k a  O f f i c e  o f
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Save for Future Generations
M aintain  A laska's econom ic stab ility

• Strategy — Preserve and grow Alaska’s 
Permanent Fund

• Strategy — Build R eserves/Prudent U se  
o f Reserves

• Strategy — Forward Fund

• Strategy — Focus on essential services

Alaska Office or
MANAGEMENT & BUDGET o m b .a la sk a .g o v
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Plan Scenarios
A lternate scenarios provide reasons for op tim ism  and caution

O p t i m i s m

•  A l a s k a ’ s  c u r r e n t  f i n a n c i a l  o u t l o o k  i s  p o s i t i v e

•  S t r o n g  r e s e r v e s

•  T r i p l e  A  b o n d  r a t i n g

•  F i s c a l  d i s c i p l i n e

C a u t i o n

•  O i l  p r i c e  a n d  p r o d u c t i o n  l e v e l s  q u i c k l y  c h a n g e  t h e  f i s c a l  

o u t l o o k

•  C o n s e r v a t i v e  r e v e n u e  p i c t u r e  t e m p e r s  l o n g  t e r m  o u t l o o k

10
A l a s k a  O f f i c e  o r
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Three Alternate Statewide Scenarios
R evenue ou tlook  requires reduced sp en d in g  and u se of reserves

• L o w e r  o i l  p r ic e  a n d  p r o d u c t io n  r e s u lt  i n  

d e c r e a s e d  r e v e n u e

• R e q u ir e  f i s c a l  d i s c ip l in e  a n d  p r u d e n t  u s e  o f  

r e s e r v e  f u n d s  i n  th e  n e a r  t e r m  to  p r o v id e  

e s s e n t ia l  s e r v ic e s

• F o c u s  o n  p r io r it ie s  a n d  s t r a t e g ic  in v e s t m e n t s  

to  g r o w  th e  e c o n o m y

Alaska Office of
\) MANAGEMENT & BUDGET o m b .a la sk a .g o v
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Three Alternate Statewide Scenarios
Illustrate p o ss ib ilitie s  g iv en  d ifferen t price and production  assu m p tion s

• Sce n ario  1 — F a l l  2013 F o re ca st w ith  flat ge n e ra l fu n d  
sp e n d in g  b e g in n in g  in  FY2015

• Sce n a rio  2 -  F a l l  2013 forecast for p rice  w ith  
en h an ced  p ro d u ctio n  and flat ge n e ra l fu n d  sp e n d in g  
b e g in n in g  in  FY2015

• Sce n ario  3 - $100 p rice  per b arre l w ith  flat ge n e ra l 
fu n d  sp e n d in g  b e g in n in g  in  FY2015

k  Alaska Office or
P  MANAGEMENT & BUDGET o m b .a la sk a .g o v
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D isc la im e r
Expect the p lan  to change

•  T h e  s t a t e w i d e  s c e n a r i o s  a r e  u s e d  a s  a  p l a n n i n g  t o o l

•  A s s u m p t i o n s  o f  r e v e n u e  a n d  e x p e n d i t u r e s  a r e  i n t e n d e d  t o  

i n f o r m  a n d  p r o v i d e  c o n t e x t  t o  b u d g e t  d e l i b e r a t i o n s

•  R e v e n u e  s h o r t f a l l s  w i l l  n e e d  t o  b e  m a n a g e d  t h r o u g h  a  

c o m b i n a t i o n  o f  b u d g e t  r e d u c t i o n s  a n d  u s e  o f  r e s e r v e  f u n d s  i n  

t h e  n e a r  t e r m .

•  A l l  t h r e e  p r i n c i p l e s  o f  t h e  t e n - y e a r  p l a n  n e e d  t o  m o v e  i n  

c o n c e r t  —  d e v e l o p  o u r  n a t u r a l  r e s o u r c e s ,  r e s t r a i n  s p e n d i n g ,  

a n d  s a v e  f o r  t h e  f u t u r e .

•  T h e  p l a n  w i l l  c h a n g e  a s  c o n d i t i o n s  w a r r a n t .

1 3
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Fall 2013 forecast, G eneral Fund sp en d in g  capped at $5.6 b illio n  through  FY2024

Oil Price & Production FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Fall 2013 forecast ANS West Coast ($/bbl.) $ 1 0 5 .6 8 $10 5 .0 6 $10 7 .6 9 $11 0 .3 8 $11 5 .4 0 $1 2 1 .1 9 $ 1 2 2 .4 3 $1 2 3 .6 7 $1 3 3 .0 0 $1 3 1 .8 5 $ 1 3 5 .1 5

Fall 2013 forecast (Total ANS production 
State + Federal ths. bbl./day) 508 .2 4 9 8 .4 4 8 7 .6 48 2 .7 45 9 .5 429.1 3 99 .6 368 .8 340.1 312 .9 28 5 .6

Revenue vs. Spending
($millions)

G enera l Fund R evenues17 $ 4 ,9 6 4 .9 $ 4 ,5 3 2 .0 $ 4 ,6 0 9 .5 $ 4 ,9 8 0 .6 $ 5 ,1 0 5 .0 $ 5 ,1 3 5 .4 $ 4 ,8 1 0 .0 $ 4 ,5 0 2 .5 $ 4 ,6 5 3 .6 $ 4 ,1 2 9 .4 $4 ,006 .1

G enera l Fund Expenses $ 6 ,9 1 4 .6 $ 5 ,6 4 0 .9 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0

Budget Surplus/Shortfall $ 1 ,9 4 9 .7 $ 1 ,1 0 8 .9 $ 9 9 0 .5 $ 6 1 9 .4 $4 9 5 .0 $ 4 6 4 .6 $7 9 0 .0 $ 1 ,0 9 7 .5 $ 9 4 6 .4 $ 1 ,4 7 0 .6 $ 1 ,5 9 3 .9

Reserve Balances ($miiiions)

CBRF Main Account Balance End of Year $ 5 ,8 8 5 .3 $ 2 ,9 4 1 .4 $ 3 ,0 0 3 .9 $ 3 ,0 7 6 .3 $ 2 ,7 2 3 .9 $2,337 .1 $ 1 ,6 1 7 .6 $5 7 0 .4 $0 .0 $0 .0 $0 .0

CBRF Subaccount Balance End of Year $ 6 ,3 6 3 .9 $6,755 .1 $ 7 ,1 7 0 .3 $ 7 ,6 1 1 .0 $ 8 ,0 7 8 .9 $ 8 ,5 7 5 .4 $ 9 ,1 0 2 .6 $ 9 ,662 .1 $ 9 ,9 3 7 .0 $ 9 ,0 4 9 .3 $ 7 ,9 5 9 .7

C B R F T o ta l $ 1 2 ,2 4 9 .2 $ 9 ,6 9 6 .5 $ 1 0 ,1 7 4 .3 $ 1 0 ,6 8 7 .3 $ 1 0 ,8 0 2 .8 $ 1 0 ,9 1 2 .6 $10 ,720 .1 $ 1 0 ,2 3 2 .4 $ 9 ,9 3 7 .0 $ 9 ,0 4 9 .3 $ 7 ,9 5 9 .7

Statutory Budget Reserve Balance yr. end $ 2 ,7 8 3 .4 $ 1 ,6 7 4 .5 $6 8 4 .0 $64 .6 $0.0 $0 .0 $ 0 .0 $0 .0 $0 .0 $ 0 .0 $0 .0

TOTAL RESERVES $ 1 5 ,0 3 2 .6 $ 1 1 ,3 7 1 .0 $ 1 0 ,8 5 8 .3 $ 1 0 ,7 5 2 .0 $ 1 0 ,8 0 2 .8 $ 1 0 ,9 1 2 .6 $10 ,720 .1 $ 1 0 ,2 3 2 .4 $ 9 ,9 3 7 .0 $ 9 ,0 4 9 .3 $ 7 ,9 5 9 .7

1. FY2014 number includes $4,930.0 GF Unrestricted Revenue forecast, plus $34.9 reappropriated and/or carried forward from FY2013 for total of $4,964.9

Appropriations projections in the plan do not represent a commitment by the Administration to propose spending or generate revenue at a particular level in 
FY2014, FY2015 or any future year. The 10-year forecast shows that unanticipated budget shortfalls during the 10-year period could be filled p rim arily  through 
the use o f reserve funds; however, other fiscal tools including spending reductions would likely be used in addition to, or in lieu of, reserve funds.

The plan w ill be revisited as conditions warrant.

14

\ Alaska Office or
MANAGEMENT & BUDGET o m b .a la sk a .g o v



M id -H igh  C ase1/ o il P rod u ction  Fall 2013 price, $5.6 B illion  GF S p en d in g

Oil Price & Production FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Fall 2013 forecast ANS West Coast ($/bbl.)

MID-HIGH C A SE1/ Fall 2013 forecast (Total 
ANS production State + Federal ths. bbl./day)

$1 0 5 .6 8 $ 1 0 5 .0 6 $ 1 0 7 .6 9 $ 1 1 0 .3 8 $ 115 .40 $1 2 1 .1 9 $ 1 2 2 .4 3 $1 2 3 .6 7 $13 3 .0 0 $ 1 3 1 .8 5 $ 1 3 5 .1 5

508.2 498.4 490.2 493.1 4 7 9 .6 459.0 437.3 412.6 393.3 375.9 351.0

Revenue vs. Spending (Smiiuons)

G eneral Fund R evenues2' $ 4 ,9 6 4 .9 $ 4 ,5 3 2 .0 $ 4 ,6 2 0 .0 $ 5 ,0 7 0 .0 $ 5 ,3 0 0 .0 $ 5 ,4 7 0 .0 $ 5 ,2 3 0 .0 $ 5 ,0 0 0 .0 $ 5 ,2 7 0 .0 $ 4 ,8 1 0 .0 $ 4 ,7 7 0 .0

G eneral Fund Expenses $ 6 ,9 1 4 .6 $ 5 ,6 4 0 .9 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0

Budget Surplus/Shortfall $ 1 ,9 4 9 .7 $ 1 ,1 0 8 .9 $980 .0 $5 3 0 .0 $3 0 0 .0 $1 3 0 .0 $ 3 7 0 .0 $6 0 0 .0 $3 3 0 .0 $ 7 9 0 .0 $8 3 0 .0

Reserve Balances ($m mions)

CBRF Main Account Balance End of Year $ 5 ,8 8 5 .3 $ 2 ,9 4 1 .4 $ 3 ,0 0 3 .9 $ 3 ,0 7 6 .3 $ 3 ,0 2 2 .0 $ 2 ,9 8 1 .0 $ 2 ,7 0 4 .3 $ 2 ,1 9 4 .3 $ 1 ,9 4 9 .6 $ 1 ,2 3 3 .6 $454.1

CBRF Subaccount Balance End of Year $ 6 ,3 6 3 .9 $ 6 ,755 .1 $ 7 ,1 7 0 .3 $ 7 ,6 1 1 .0 $ 8 ,0 7 8 .9 $ 8 ,5 7 5 .4 $ 9 ,1 0 2 .6 $9 ,662 .1 $ 1 0 ,2 5 5 .9 $ 1 0 ,8 8 6 .3 $ 1 1 ,5 5 7 .2

CBRF Total $12,249.2 $9,696.5 $10,174.3 $10,687.3 $11,100.9 $11,556.5 $11,806.9 $11,856.3 $12,205.5 $12,120.0 $12,011.3

Statutory Budget Reserve Balance yr. end $ 2 ,7 8 3 .4 $ 1 ,6 7 4 .5 $694 .5 $1 6 4 .5 $0 .0 $0 .0 $0.0 $0 .0 $0 .0 $ 0 .0 $0.0

TOTAL RESERVES $ 1 5 ,0 3 2 .6 $ 1 1 ,3 7 1 .0 $ 1 0 ,8 6 8 .7 $ 1 0 ,8 5 1 .8 $ 1 1 ,1 0 0 .9 $ 1 1 ,5 5 6 .5 $ 1 1 ,8 0 6 .9 $ 1 1 ,8 5 6 .3 $ 1 2 ,2 0 5 .5 $12,120.0 $ 1 2 ,0 1 1 .3

1. The mid-high oil production scenario assumes that oil production falls halfway between the Department of Revenue's Fall 2013 fully risked forecast and an unrisked, 
independent technical assessment provided to the Department.

2. The FY2014 number includes $4,930.0 GF Unrestricted Revenue forecast plus $34.9 of fund reappropriated and/or carried forward from FY2013 for a total of $4,964.9 
Appropriations projections in the plan do not represent a commitment by the Administration to propose spending or generate revenue at a particular level in 
FY2014, FY2015 or any future year. The 10-year forecast shows that unanticipated budget shortfalls during the 10-year period could be filled p rim arily through 
the use of reserve funds; however, other fiscal tools including spending reductions would likely be used in addition to, or in lieu of, reserve funds.

15
The plai revisited as conditions warrant.

A l a s k a  O f f i c e  o f

M A N A G E M E N T  & B U D G E T o m b .a la s k a .g o v



R evenue @ $100 o il b eg in n in g  FY2015, $5.6 B illio n  GF S p en d in g  through FY2024

O il P r ice  &  P ro d u c tio n FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Fall 2013 forecast ANS West Coast ($/bbl.) $ 1 0 5 .6 8 $10 0 .0 0 $ 100 .00 $ 100 .00 $ 100 .00 $1 0 0 .0 0 $1 0 0 .0 0 $1 0 0 .0 0 $1 0 0 .0 0 $1 0 0 .0 0 $ 1 0 0 .0 0

Fall 2013 forecast (Total ANS production 
State + Federal ths. bbl./day) 5 08 .2 49 8 .4 4 8 7 .6 48 2 .7 4 5 9 .5 429.1 399 .6 368 .8 340.1 31 2 .9 2 8 5 .6

R eve nu e  vs . S p e n d in g
($millions)

G eneral Fund R evenues17 $ 4 ,9 6 4 .9 $ 4 ,1 5 1 .4 $ 4 ,0 4 4 .4 $ 4 ,0 8 9 .9 $ 3 ,7 8 3 .6 $ 3 ,4 0 5 .2 $ 3 ,1 3 0 .3 $ 2 ,8 8 0 .7 $ 2 ,6 0 4 .4 $ 2 ,3 9 1 .2 $ 2 ,2 7 1 .8

G eneral Fund Expenses $ 6 ,9 1 4 .6 $ 5 ,6 4 0 .9 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0 $ 5 ,6 0 0 .0

B u d g e t S u rp lu s /S h o r tfa ll $ 1 ,9 4 9 .7 $ 1 ,4 8 9 .5 $ 1 ,5 5 5 .6 $1 ,510 .1 $ 1 ,8 1 6 .4 $ 2 ,1 9 4 .8 $ 2 ,4 6 9 .7 $ 2 ,7 1 9 .3 $ 2 ,9 9 5 .6 $ 3 ,2 0 8 .8 $ 3 ,3 2 8 .2

R ese rve  B a la n c e s  (Smiiiions)

CBRF Main Account Balance End of Year $ 5 ,8 8 5 .3 $ 2 ,9 4 1 .4 $2,740 .1 $ 1 ,2 8 3 ,6 $0.0 $0 .0 $0 .0 $0 .0 $0 .0 $0 .0 $0 .0

CBRF Subaccount Balance End of Year $ 6 ,3 6 3 .9 $6 ,755 .1 $ 7 ,1 7 0 .3 $ 7 ,6 1 1 ,0 $ 7 ,6 1 4 .9 $ 5 ,8 3 6 .4 $ 3 ,6 6 4 .6 $ 1 ,1 0 1 .6 $0 .0 $0 .0 $ 0 .0

C B R F  T o t a l $12,249.2 $9,696.5 $9,910.4 $8,894.6 $7,614.9 $5,836.4 $3,664.6 $1,101.6 $0.0 $0.0 $0.0

Statutory Budget Reserve Balance yr. end $ 2 ,7 8 3 .4 $ 1 ,2 9 3 .9 $0.0 , 0 .0 $0 .0 $0 .0 $0 .0 $0 .0 $ 0 .0 $0 .0

T O T A L  R E S E R V E S $15,032.6 $10,990.3 $9,910.4 $8,894.6 $7,614.9 $5,836.4 $3,664.6 $1,101.6 $0.0 $6.0 $0.0

1. FY2014 number includes $4,930.0 GF Unrestricted Revenue forecast, plus $34.9 reappropriated and/or carried forward from FY2013 for total of $4,964.9
Appropriations projections in the plan do not represent a commitment by the Administration to propose spending or generate revenue at a particular level in 
FY2014, FY2015 or any future year. The 10-year forecast shows that unanticipated budget shortfalls during the 10-year period could be filled p rim arily  through 
the use of reserve funds; however, other fiscal tools including spending reductions would likely be used in addition to, or in lieu of, reserve funds.

The plan w ill be revisited as conditions warrant.
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W rap U p
The ten-year p lan  is  a too l to gu id e  b u d get d evelop m en t and d ecision s

O p t i m i s m

•  A l a s k a ’ s  c u r r e n t  f i n a n c i a l  o u t l o o k  i s  p o s i t i v e

•  S t r o n g  r e s e r v e s

•  T r i p l e  A  b o n d  r a t i n g

•  F i s c a l  d i s c i p l i n e

C a u t i o n

•  O i l  p r i c e  a n d  p r o d u c t i o n  l e v e l s  q u i c k l y  c h a n g e  t h e  f i s c a l  

o u t l o o k

•  C o n s e r v a t i v e  r e v e n u e  p i c t u r e  t e m p e r s  l o n g  t e r m  o u t l o o k

A l a s k a  O  f  r  i c:  e  o r

MANAGE ME NT  & BUDGET
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For More Information on the 10 Year Plan

A l a s k a  O f f i c e  o fMANAGEMENT & BUDGET
o m b . a l a s k a . g o v

K a re n  J .  R e h fe ld , D ire c to r

O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t

907-465-4660

E m a i l :  K a r e n . R e h f e l d @ a l a s k a . g o v

A L A S K A  O F F I C E  OF

M A N A G E M E N T  & B U D G E T
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