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D e p a r tm e n t  o f  P u b lic  S a fe ty

Our Mission
T o  e n s u r e  p u b l i c  s a f e t y  a n d  e n f o r c e  f i s h  a n d  w i l d l i f e  l a w s

Our Core Services
• Law Enforcement Patrol and Investigations
• Rural Law Enforcement
• Domestic Violence and Sexual Assault Programs
• Statewide Public Safety Programs
• Resource Protection
• Highway Safety
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O rg a n iz a t io n a l C h a r t

Councils

2 / 7 / 2 0 1 4
Department of Public Safety Overview -

Prepared by DPS 3



S ta te w id e  Im p a c t

• DPS is the primary statewide law enforcement 
agency 

• Direct support
-  Investigative assistance
-  Search and rescue
-  Training
-  Alaska Public Safety Information Network (APSIN)
-  Crime lab
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A la s k a  S ta te  T ro o p e rs

• Detachments

• Alaska Bureau of Investigations (ABI)

• Statewide Drug & Alcohol Enforcement Unit

• VPSO Program Office

• Judicial Services
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A la s k a  W i ld l i f e  T ro o p e rs

Detachments

Wildlife Investigations Unit 

Marine Section 

Aircraft Section
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S ta te w id e  S e rv ic e s

Criminal Records and 
Identification Bureau
-  Alaska Public Safety 

In fo rm a tio n  N e tw o rk  (APSIN)

-  Alaska A u to m a te d  F in g e rp rin t 
Id e n tif ic a tio n  System (AAFIS)

-  U n ifo rm  C rim e R eporting  
(UCR)

-  C ivilian process se rve r and 
se cu rity  guard  licensing

-  Sex o ffe n d e r and ch ild  
k id n a p p e r reg is try

-  Concealed handgun p e rm its

Statewide Information 
Services
-  A p p lica tio n  s u p p o rt fo r  

m a in fra m e  and sm all 
co m p u te rs

-  N e tw o rk  d e ve lo p m e n t, 
o p e ra tio n , and se cu rity

-  W eb services
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F ire  a n d  L ife  S a fe ty

• Training and Education Bureau

• Life Safety Inspections Bureau

• Plans Review Bureau

• Office of Rural Fire Protection

• Joint Pipeline Office
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S c ie n tif ic  C rim e  D e te c tio n  

L a b o ra to ry

• Biological screening
• Controlled substances
• DNA/CODIS (Combined DNA Index System)
• Evidence
• Firearms/Toolmarks
• Arson/Fire Debris
• Forensic Toxicology
• Latent Prints
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A d m in is t r a t iv e  S e rv ic e s

• Finance

• Human Resources

• Administration

• Budget

• Grants Management

• Procurement Supply, Facilities Management
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C o u n c ils

• Council on Domestic Violence and Sexual 
Assault

• Alaska Police Standards Council

• Alaska Fire Standards Council
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FY2015 O p e ra tin g  B udge t 

by Fund S ource

T o ta l B udge t 

$ 2 0 5 , 9 3 9 . 8
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FY2015 O p e ra tin g  B ud ge t 

by O rg a n iza tio n

A ll Fund Sources

CDVSA
8.6%

Alaska State T roopers 
50.8%

Alaska Police Standards 
0.6%

VPSO
10.2%

Alaska W ild life  
T roopers 

14.2%

Commissioners Office
0.6%

Administrative Services 
2.7%

Training Academy 
1.4%

Civil Air Patrol
0.3%

Information Technology 
4 4.7%
/— —  Laboratory Services 

"  2.9%

Fire & Life Safety 
2.7%

Alaska Fire Standards 
0.3%

2 / 7 / 2 0 1 4
Department of Public Safety Overview -

Prepared by DPS 1 3



Travel
4%

FY2015 O p e ra tin g  B udge t 

by Line Ite m

A ll Fund Sources
Capital Outlay 

1%

Commodities
3%
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FY15 O p e ra tin g  B ud ge t 

P os itions

• 885 Permanent Full Time
• 18 Permanent Part Time
• 21 Non-permanent

• 341 Alaska State Troopers
• 97 Alaska Wildlife Troopers
• 59 Court Services Officers

• Positions in 50 locations around the state
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Department of Public Safety's Share of Total Agency Operations
(GF Only)

($ Thousands)

The department's GF budget 
grew by $77.6 million between 
FY06 and the FY 15 Governor's 
Request --an average annual 
growth rate of 6.5%.

The department's total FY15 
Governor's Request GF Budget 
equals $540 per resident 
worker.*
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' According to the Department of Labor, there were 331.081 resident workers in Alaska in 2011.
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The percentage of general funds (UGF & OGF) in the 
Department of Public Safety's budget has increased 
from 81% lnFY06to87% In the FY 15 Governor's 
Request

The percentage of federal funds In the department's 
budget has decreased from 10% In FY06 to 5% In the 
FY 15 Governor's Request

Department of Public Safety 
Percent of the Total Department's Budget by Fund Group 

(All Funds)
($ Thousands)
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□ Federal Receipts (Fed)
■Other State Funds (Other) 
□ Designated General (OGF)
□Unrestricted General (UGF)

06MgtPln
11,926 3 
11,800 1 
7.556.9 

93 764 6

07MgtPln
12,487.9
13.294,1
6,844,6

105.254.5

08MgtPln
17,671 3 
13.3290 
7,902.1 

106 894 5

09MgtPln
15.257.6
13.509.0 
9,488.7 

118.557 6

10MgtPln
20,124.7
18.5139
12,246.0 

127.938 6

11 MgtPIn 
19 581 6 
18.077.8~
13.688.0 

136764 8

12MgtPln
16.181.6
20.670.4
6,383.4 

154 879 7

13MglPln
13.569.2 
19.625.5 
5,908 6 

164 560 0

14MgtPln
10.852 4
15.379 7
6,458.9

172.552.7

FY15Gov
10.784 3
16.274.5
6.SS2.2

172,328.8
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S ta tu s  o f  C u r r e n t  Y e a r

Accomplishments
• Public Safety Academy 

Dining Hall
• Hooper Bay Post
• New aircraft in service
• Domestic/ sexual violence 

prevention planning
• Highway safety

Challenges
• Need for core police services
• VPSO recruitment, retention 

and infrastructure
• High rate of domestic 

violence and sexual assault
• Federal grant reductions
• Absorbing cost increases
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P e r fo rm a n c e  In d ic a to rs

Law Enforcement Patrol and Investigations
-  100% homicide solve rate on cases investigated by Alaska State Troopers.

Domestic Violence and Sexual Assault
-  87% of sexual assault/sexual abuse victim service participants indicated a positive 

program impact in their lives due to CDVSA services.

• Statewide Public Safety Programs
-  23 unintentional fire fatalities compared to the previous five year average of 17

• Resource Protection
-  5.9% of wildlife violations detected as a percentage of total contacts which is a slight 

increase over the previous year.

• Highway Safety
-  11 DUI fatalities, which is 22% lower than the previous 3-year average
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FY15 S ig n if ic a n t  In c re a s e s

New and Continuing initiatives
• Increase the number o f Village Public Safety Officers (VPSOs), $3,078.7 GF

• New VPSO Support Trooper position, $349.3 GF

Fund a Forensic Scientist position to provide more tim ely DNA evidence 
processing, $115.0 GF

• Increase law enforcement agency participation in the Alaska Records Management 
System (ARMS), $100.0 GF/PR

• Grants for helping children exposed to violence, $250.0 GF

• Maintain existing services to DVSA victims, $287.5 GF

• Enhance fish and w ild life  enforcement, $100.0 GF
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FY15 S ig n if ic a n t  R e d u c t io n s

• D isband Alaska Bureau o f H ighw ay Patrol and assign h ighw ay p a tro l du ties  
to  AST d e ta ch m e n ts , $ -2 ,200 .0  GF

• Realign w o rk lo a d  to  im p ro ve  e ffic iency, $ -640.3

• D ecom m iss ion  Patrol Vessel W o lds tad , $ -500 .0

• M ove  Patrol Vessel S tim son base o f o p e ra tio n s  to  Kodiak, $ -500 .0

• Reduce PFT coun t, $ -110.9
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FY2015 C ap ita l P ro jec ts

• Alaska State T roopers Law E n fo rcem en t E qu ip m e n t R ep lacem ent: 
$500 .0  GF

• Alaska W ild life  T roopers Law E n fo rcem en t E qu ipm en t R ep lacem ent: 
$500 .0  GF

• VPSO E qu ipm en t: $500 .0  GF

• Alaska W ild life  T roopers Vessel Repair and M a in ten a n ce : $1 ,000 .0  GF

• Alaska W ild life  T roopers M a rin e  F isheries Patrols: $1 ,200 .0  Fed

• S ta tew ide  D e ferred  M a in ten a n ce : $1 ,350 .0  GF

• S ta tew ide  D om estic  V io lence  S he lte r Repair, R enovation , and 
Im p ro vem en ts : $1 ,000 .0  GF /  $1 ,000 .0  O th e r
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Department of Public Safety 
Continued Budget Growth Compared to 10-Year Plan 

(Non-Formula Only)
(GF Only)
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Department of Public Safety 
Continued Budget Growth Compared to 10-Year Plan 

(Non-Formula Only)
(All Funds)
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Q u e s tio n s ?

Thank You
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