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State  o f  A l a s k a

IT Governance Overview
____

Office of M anagem ent & Budget (OMB) Manages IT project funding requests for 
Governor’s Budget

T
Enterprise Investm ent Board (EIB)

Members:
DO A Comm issioner (Chairman). GOV C hief o f  Staff, OMB Director, ASD Chair/IT Chair. ETS D irector

t i

Enterprise Review Team  (ERT)
Members:

Commissioner, Ofv/B C h ie f Analyst, A S D  Cnair/iT  Chair, ETS D irector (Chairman)

Technology M anagem ent Council (TMC)
Members:

ETS D irector (Chairman), DHSS, General 1 (DOA, GOV, LAW), G enera l 2 (DCCED, DEED, DOL, DOR), 
Public Protection (DOC, DMVA, DPS), Resources (DEC, DFG, DNR), DOTPF

Functional Working Groups Ad Hoc IT Committees

All State Departm ents
DOA, DCCED, DOC, DEED, DEC, DFG, GOV, DHSS, DOLWD, DOL, DMVA, DNR, DPS, DOR, DOTPF, and

ETS

responsibilities

responsibilities

•  Approves IT Project Investments
•  Monitors IT Project Investments
•  Leverages Commonalities
•  Serves as Appeal Authority

► Reviews Department IT Plans
► Recom mends Action on Department IT 

Plans
► Makes Recom mendations on S tatewide IT 

Policies

► Reviews enterprise IT issues with fiscal or 
departmental impacts as requested by the 
TMC

• Provides Technical Review and Advice
• Maintains State IT Standards
• Considers Requests for W aivers 

to State IT Standards
• Evaluates and Recom mends Enterprise IT 

Policies
• Evaluates and Recom mends Actions on
• Department IT Plans

► FW Gs -  Review and Make IT Standards 
Recommendations based on Group’s Area 
of Expertise

► Ad Hoc Groups -  Bring Specific 
Expertise to  IT Standards o r Project 
Issues on an as-needed basis

► Prepare & Subm it Annual IT Plans
► Follow  Enterprise IT Standards & Policies
► Participate in IT Governance Process

SOA IT  G overnance Structure, Approved by  EIB October 30, 2008
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State  o f  A l a s k a

Department IT Plans

All departments must annually prepare and submit IT plans 
(Executive branch only)

IT Plans describe th e  d e p a rtm e n t's :
• IT strategy

IT accom plishm ents
• non-standard technical solutions
• strategy to  m igrate to  standard technical solutions
• plan for backup and recovery
• plan for desktop provisioning
• use o f th e  m ainfram e
• plan to  m eet storage needs
• plan for desktop and server virtualization

IT Plans set o u t
• IT project funding requests
• IT projects th a t require no fu rth e r funding
• IT operational costs

IT Plans are rev iew ed and evaluated by th e  Technology M a n ag e m e n t Council (TMC)
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State  o f  A l a s k a

Technology Management Council

The TMC consists of:
• D irec to r o f  Enterprise Technology Services (Adam Paulick)
• DHSS IT Data Processing M anager (Tim Banaszak)
• DOTPF IT Data Processing M anage r (George C rowder)
• General Seat 1 (DOA, Gov, Law) (Jennifer McCaul)
• General Seat 2 (DCCED, DEED, DOLWD, DOR) (Paul Hegg)
• Public P ro tec tion  (DOC, DMVA, DPS) (Lonnie Leibbrand)
• Resources (DEC, DF&G, DNR) (Greg Light)

Duties of the TMC:
Sets techno logy  standards fo r  all agencies

• Reviews exem ption  requests
• Reviews and makes re com m enda tions  regarding d e p a r tm e n t IT plans
• Makes recom m e n da tio n s  fo r  new  and em erg ing  techno log ies
• M ee ts  every tw o  weeks
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State  o f  A l a s k a

Administrative Services Directors

This group consists of the administrative services directors of all 
departments

-  ASD purpose: focus on n ew  in it ia tives in th e  a dm in is tra tion  o f  State 
g ove rnm en t, substan tive  changes in a dm in is tra tive  policies and 
procedures, and item s th a t  have a fiscal im pac t across all d ep a rtm e n ts .

The ASDs meet every two weeks 

The ASDs have formed an ASD IT subcommittee
-  IT issues are b ro u g h t to  th e  IT su b co m m itte e  by th e  ETS D irec to r

-  reviews th e  fiscal im pac t o f  IT in it ia tives

-  reviews chargeback rates

-  reviews techn ica l issues and th e ir  im pacts to  business processes

-  considers te chn o lo gy  needs th a t  may requ ire  d ire c t m u lt ip le  agency fu nd in g

-  helps d irec t m o n th ly  IT issues th a t  should be addressed a t en te rp rise  level
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s t a t e  o f  A l a s k a

Enterprise Review Team /  Enterprise Investment 
Board /  Office of Management and Budget

Enterprise Review Team (ERT)
The ERT consists of DOA Deputy Commissioner, OMB Chief Policy 
Analyst, ETS Director, ASD/IT Chair

Enterprise Investment Board (EIB)
The EIB consists of DOA Commissioner, Gov Chief of Staff, OMB 
Director, ETS Director, ASD/IT Chair

• collectively, ERT/EIB/OMB perform a filtering and review function of 
IT project proposals and policy direction.

• the ERT met twice in the last year to consider IT project proposals
• adjustments to the IT Governance structure may be taken up in the 

future
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Thank you!
For more information:
\a/\a/\a/ DO A a l a c k a  c r n \ /w v  o  o  w  w  m # m •  w *  ■ a -%^^a •  /p32̂  '*fes7 w

Questions?


