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Enclosure 3

Alaska Workforce Investment Board (AWIB)
FY13 Career & Technical Education (CTE) Grant Program

INITIAL REPORT
Prepared by Marcia Olson O ctober 1, 2012

Background

The Alaska Career & Technical Education (CTE) Plan, a joint effort o f the Departm ent o f Labor 
and Workforce Development (DOLWD), Departm ent o f Education & Early Development (EED), 
and the University o f Alaska (UA) system, was finalized in August 2010. The legislature appropriated 
$625,000 to the Alaska Workforce Investment Board (AWIB) for implementation o f the state CTE 
Plan in FY2012 and again in FY2013.

The majority o f these funds are distributed through a competitive grant process available to public 
school districts, postsecondary institutions, and non-profit educational agencies. The purpose o f the 
grants is to enhance existing CTE programs or develop new ones, and grantees are required to align 
their projects with the CTE plan and to implement Personal Learning and Career Plans (PLCPs), 
which is a key component o f the CTE plan.

In FY12, fourteen projects were funded, totaling approximately $535,000. In FY13, seven projects 
have been approved for funding as o f October 1, 2012, totaling approximately $334,000. The 
Request for Proposal (RFP) period has been extended to October 26, 2012. This extension allows 
for additional applications to be submitted in order to fully utilize the FY13 CTE grant funds.

The initial seven projects that have been approved for FY13 are summarized below, followed by the 
estimated timeline for the FY13 RFP extension. Please note dollar amounts are rounded.

F Y 1 3  A W IB  C T E  Grants Aw arded October 1. 2012

©  A V T E C  -  Alaska’s Institute o f Technology - $2 7 K
• Upgrade Structural Welding program
• Purchase Submerged-Arc Welding (SAW) system and train instructor in its use
• Update welding curriculum to include SAW training and certifications_____________________

(D Copper River School District - $32 K
• Expand implementation o f Personal Learning and Career Planning (PLCP) from grades 

6 — 12; emphasis on parent involvement and training for all middle and high school staff
• Implement IC3 Program (Internet and Computing Core Certification), an industry-validated, 

standards-based training and certification program for computing and Internet knowledge 
and skills

• Provide IC3 testing and certification for high school, postsecondary, and adults (partnership
_______with Job Center and Prince William Sound Community College)__________________________
(D H iland M ountain Correctional Center - $55 K

• Implement new construction-related CTE programs for incarcerated women to prepare 
them for re-entry into the workforce in high-skill, high-wage, high-demand jobs

• Develop programs in Electrical, Forklift Training, and First Aid/CPR
• Participants may earn industry certifications and college credit____________________________

Initial Report AWIB FY13 CTE Grants
'^CTE Learning that works for Alaska October l , 2012 Page 1 of2

(The CTE brand logo, brand positioning theme and brand extensions are the property of NASDCTEc.)



Enclosure 3

(J Kodiak College (University of Alaska) - $55 K

• Develop new scheduling model for construction skills training — 15-week intensive session
• Provide training in accelerated timeframe for Basic and Intermediate Carpentry and Building 

Energy Efficiency and Weatherization; participants will be eligible to earn industry 
certifications (NCCER Carpentry and Weatherization)

• Target underserved populations (Alaska Natives, high school dropouts, students with 
______ disabilities, service-disabled veterans, and women)______________________________________

(D Lower Yukon School District - $56K

• Develop and implement the Community Public Safety and Service Training Program in all 
10 village school sites

• Provide students with foundational knowledge/skills to pursue further coursework in law 
enforcement, firefighting, healthcare, and social services pathways

• Partner with public agencies (Alaska State Troopers, Kuskokwim Campus, Tundra Women’s 
Coalition, Civil Air Patrol, Rural Fire Protection, Departments o f Natural Resources and 
Fish and Game, and Alaska Highway Safety Office) to provide onsite training at each o f the

______ 10 village schools___________________________________________________________________
©  Northwest Arctic Borough School District - $60K

• Develop and implement career pathway training in Process Technology, Arctic Resource 
Management, Transportation, and Health Sciences

• Implement the district-wide distance-delivery system to provide consistent and equitable
______ CTE training to all students in all villages, even those without CTE teachers_______________
©  University of Alaska Anchorage Center for Rural Health - $5 2 K

•  Expand Health Sciences Program of Study in Galena and Tok
•  Implement Health Sciences Program of Study in Nenana and Delta-Greely School Districts
•  Align the secondary programs to post-secondary programs and credit____________________

F Y 1 3  C T E  R F P  Extension

An RFP Extension was issued October 2, 2012 to allow for additional grant applications.

Timeline for F Y 1 3  C T E  R F P  Extension
Application packet issued....................................................  October 2, 2012
Question and Answer audio-conference............................  October 11, 2012
Technical Assistance Period.................................................. October 5 — October 19, 2012
Application Due ...................................................................  October 26, 2012
Application review and approval.......................................  November 1 — 9, 2012

(Review Committee and Commissioners o f Labor and Workforce Development and 
Education & Early Development)

Application negotiation......................................................  November 12 — 20, 2012
Notice of Intent to Award................................................ November 23, 2012
Grant Period........................................................................ November 23, 2012 —June 30, 2013

Complete information on the RFP Extension is posted on the AWIB CTE webpage at 

http://www.labor.state.ak.us/ awib/ cte.htm

/ f t  _  Initial Report AWIB FY13 CTE Grants
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Department of Labor and
Workforce Development

Office of the Commissioner

Post O ffice  Box 111149 
Juneau, Alaska 99811 

Main: 907.465.2700 
Fax: 907.465.2784

February 4, 20 13

The Honorable Alan Austerman 
The Honorable Bill Stoltze 
Co-Chairs o f House Finance 
State Capitol Building 
Juneau, A K  99801-1182

Dear Representatives Austerman and Stoltze,

Thank you for the opportunity to provide your committee with an overview of the Department of 
Labor and Workforce Development’s F Y 2 0 14  budget. Enclosed are four documents for your 
reference:

1) The Technical Vocational Employment Program (TVEP) distribution for FY 2014.
2) A n  Alaska Vocational Technical Center (A V TEC ) and University o f Alaska general fund to 

program receipt comparison.
3) An F Y 2 0 13  Career and Technical Education Grant Program initial report prepared by the 

Alaska Workforce Investment Board.
4) A  copy o f the Alaska Career and Technical Education Plan.

Please let me know if  you have any questions. I welcome the opportunity to speak with you further 
on these or any other topics related to the department.

Sincerely,

Commissioner

Enclosures



Enclosure 2

Department of Labor and Workforce Development
Comparisons of Alaska Vocational Technical Center (AVTEC) & University of Alaska Funding Ratios
Ratio of Unrestricted General Funds (UGF) needed to support the generation of program receipts

AVTEC Ratio FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 Gov
UGF 2,994.1 3,481.5 4,824.3 4,681.2 4,886.8 4,888.2 5,152.3 6,081.0 6,311.3 6,409.5
General Fund Program Receipts (GF/PR) 1,974.8 2,291.1 2,380.1 2,512.1 2,574.5 2,611.9 2,710.7 2,109.6 2,778.5 2,600.0
Statutory Designated Program Receipts (SDPR) - - - - - 300.0 300.0 893.2 787.2 900.0

Total 4,968.9 5,772.6 7,204.4 7,193.3 7,461.3 7,800.1 8,163.0 9,083.8 9,877.0 9,909.5
AVTEC's Funding Ratio* 1.52 $ 1.52 $ 2.03 $ 1.86 $ 1.90 $ 1.68 $ 1.71 $ 2.03 $ 1.77 $ 1.83

University of Alaska Ratio FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 Gov
UGF
University Receipts

Total

228,333.2
170,779.6
399,112.8

245,443.7
180,887.6
426,331.3

280.976.0
196.630.0
477.606.0

290.758.3
207.813.3 
498,571.6

312.675.5 
238,460.1
551.135.6

325,155.0
236.956.2
562.111.2

337,388.4
257,050.3
594,438.7

348.660.5
242.517.6 
591,178.1

358,264.7
264,439.5
622,704.2

368,824.8
272,397.2
641,222.0

University of Alaska's Funding Ratio* $ 1.34 $ 1.36 $ 1.43 $ 1.40 $ 1.31 $ 1.37 $ 1.31 $ 1.44 $ 1.35 $ 1.35

‘AVTEC's funding ratio shows the amount of UGF for each dollar generated by AVTEC. For example, in FY05, $1.52 of UGF was spent for each $1.00 of AVTEC receipts. In the FY14 
budget, $1.83 of UGF is spent for each $1.00 of AVTEC receipts. The funding ratio has increased by 21% since FY05.

Prepared by Alaska Department of Labor and Workforce Development February 4, 2013



Enclosure 1

Department of Labor and Workforce Development 
FY2014 TVEP Distribution
Prepared February 4, 2013

Entity Percent
FY2012

Distribution
FY2013

Distribution
FY2014

Distribution
Change from 

Prior Year
U o f A 45% $ 4,538.3 $ 4,904.2 $ 4,842.0 $ (62.2)

UAS 5% $ 504.3 $ 544.9 $ 538.0 $ (6.9)

Galena 4% $ 403.4 $ 435.9 $ 430.4 $ (5.5)

Kotzebue 9% $ 907.7 $ 980.8 $ 968.4 $ (12.4)

AVTEC 17% $ 1,714.5 $ 1,852.7 $ 1,829.2 $ (23.5)

NACTEC 3% $ 302.6 $ 326.9 $ 322.8 $ (4.1)

SAVEC 3% $ 302.6 $ 326.9 $ 322.8 $ (4.1)

Yuut 9% $ 907.7 $ 980.8 $ 968.4 $ (12.4)

Delta 3% $ 302.6 $ 326.9 $ 322.8 $ (4.1)

New Frontier 2% $ 201.7 $ 218.0 $ 215.2 $ (2.8)

Total 100% $ 10,085.4 $ 10,898.0 $ 10,760.0 $ (138.0)

TVEP funds are d is tribu ted  to  ins titu tions  based on the  a llocation ou tlined  in AS 23.15.835(d).

* Estimated revenue is based on a th ree  percent g row th  over th e  p rio r year (FY2012 revenue to ta led  $10,611.6).

Prepared by Alaska Department of Labor and Workforce Development February 4, 2013
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■
& lA K lY P I.V H O P M ! M
EDUCATION ALASKA DEPARTMENT OF LABOR

& W O R K F O R C E  D EVE LO PM E N T

U N I V E R S I T Y  
«/ A L A S K A
Many Traditions One Alaska

July 16, 2010

Dear Alaskans:

To expand and grow in the 21st Century, Alaska's economy needs an up-to-date 
workforce, which in turn requires a world-class education system.

The Department of Education and Early Development, the Department of Labor and 
Workforce Development and the University of Alaska are pleased to present the Alaska 
Career and Technical Education Plan. This plan outlines a comprehensive, integrated 
career and technical education system for Alaska that aligns training programs and 
coordinates delivery to prepare our citizens -  youth and adults -  for Alaska careers.

This plan is a living document that will not sit on the shelf. It invites coordinated and 
focused actions from all stakeholders. We encourage everyones' involvement in the 
implementation of this plan.

We are committed to working together in the truest sense of partnership. Our citizens 
and state will reap the benefits of our work. We invite you to join us in this quest. The 
action starts now.

Sincerely,

Larry LeDoux 
Commissioner 
Department of Education 
Et Early Development

Clark Bishop 
Commissioner 
Department of Labor 
and Workforce Development

Patrick Gamble 
President
University of Alaska
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Two forces have merged to focus attention on the need for a new, more effective career 
and technical education system for Alaska. The state has pledged to create world-class 
schools that prepare graduates for careers-careers that may begin immediately after high 
school graduation or may require additional education and training at the postsecondary 
level.

Comprehensive in-state workforce development plans for the proposed gas pipeline and 
the health and construction industries have raised awareness that the state cannot meet 
its current and future workforce demands without effectively preparing and transitioning 
young Alaskans from school into the world of work.

The leadership of the Departments of Education £t Early Development (EED) and Labor and 
Workforce Development (DOLWD) recognized that addressing both the educational needs 
of students and the workforce needs of the state requires a cooperative planning effort.
The Alaska Career and Technical Education (CTE) Plan is the result of this effort, and builds 
on the Alaska Gasline Inducement Act Training Strategic Plan endorsed by the Alaska 
Workforce Investment Board (AWIB) in 2008 and the Alaska Education Plan adopted by the 
State Board of Education Et Early Development in 2009.

Work on writing the CTE plan began in January 2010, and involved a broad cross-section 
of policy makers, educators, employers, state agencies, training institutions and parent 
representatives. EED, DOLWD and University of Alaska (UA) staff refined the details of the 
planned strategies and timeline. The draft plan was posted for public comment via links on 
the EED CTE and the AWIB CTE websites. EED, DOLWD and UA staff presented the draft 
plan for comment at a variety of meetings and forums during spring 2010.

This CTE plan addresses the individual need for career preparedness as well as the broader 
social need for a training and education system that is efficient, effective, and coordinated 
with regional and state current and future workforce needs.

At the level of the individual student, the CTE plan incorporates several guiding principles. 
It seeks to develop a CTE system for Alaskan learners that is inclusive, comprehensive and 
accessible.

2



Inclusive: The plan assists all students, regardless of their career plans and goals, in 
meeting many of the graduation outcomes identified for world-class students in the 
Alaska Education Plan: critical thinking, problem solving, responsibility, respect for others, 
technology use, commitment to quality work, decision-making and ability to collaborate. It 
establishes personal learning and career plans for all students, beginning in grade 6 and 
extending through adulthood. A career plan will provide a roadmap to a student's future 
that allows for exploration, investigation and choice.

Comprehensive: The CTE plan also brings together in a comprehensive system the 
academic and technical preparation that Alaskan students need to meet the challenges of 
the global workplace.

Accessible: The plan addresses the need for individuals to obtain technical and 
professional skills specific to the career of their choice. All K-12 students should be able to 
access a basic level of technical skill development while still in high school through on­
site instruction, distance delivered coursework or other mechanisms. However, the plan 
also recognizes that gaining higher skill levels may require at least temporary relocation to 
a central location.

At the system level, the CTE Plan strategies will require coordination, cooperation and 
collaboration.

Coordination: An effective CTE system requires coordination of public policy among 
responsible agencies to eliminate regulatory, procedural and fiscal barriers to smooth 
transitions between educational levels and from school to work. The CTE planning effort 
has engaged EED, DOLWD, UA and other stakeholder groups in efforts to identify and seek 
means of strengthening this coordination.

Cooperation: The CTE system envisioned by the plan requires cooperation among 
education and training providers in the state including K-12 school districts, University of 
Alaska campuses, regional training centers, joint apprenticeship training centers and other 
training partners. Cooperative curriculum planning and program development assures the 
broadest possible range of training, avoids unnecessary duplication of programs and allows 
the most efficient use of limited resources.

Collaboration: Providing excellent CTE programs is a collaborative effort. Although 
schools and training institutions have a primary role in delivering programs, the 
involvement of parents, local and regional employers, Alaska Native and statewide 
corporations, labor unions, employment counselors and a host of others is essential if 
these programs are to yield quality workers. These stakeholders are critical in setting state 
priorities for CTE program development and delivery.

The plan recognizes the importance of involving parents and local employers in students' 
personal learning and career planning. Gathering meaningful input from all of these 
groups in the evaluation of current CTE efforts can lead to program improvement.



For each strategy, the plan identifies agencies, organizations and groups that have a role in 
implementation. The first entity listed under "Responsible Parties" is the lead agency that 
will be responsible for inviting other partners to assist in carrying out the identified action 
steps.

The plan examines some of the conditions that must be in place to deliver effective career 
training, such as highly qualified CTE instructors and safe facilities with up-to-date 
equipment and materials. These must be supported by a stable and sufficient funding 
stream that includes local, state, federal and industry sources. Available funding, human 
and fiscal resources must be directed to the highest priority. To help assure this, the plan 
calls for establishing a capital and operational funding request process that takes into 
account state and local economic development needs, industry standards and CTE program 
evaluation criteria. Current and potential funding sources have been identified to support 
the action steps for each strategy.

The Commissioners of Education and of Labor have committed staff and resources to 
commence plan activities. The Alaska Workforce Investment Board endorsed the plan in 
May 2010, and resolved that AWIB "supports the Alaska CTE plan and the cooperative 
efforts of the Departments of Education Et Early Development and of Labor and Workforce 
Development to implement the strategies contained in the plan'? The State Board of 
Education approved the plan at its June 10, 2010, meeting. Appendix A contains the Board 
endorsements and letters of support from the two Commissioners.

The plan consists of the following strategies and actions:

Strategy 1.0: Make transitions planned and accountable for both successful 
student progress and systemic cooperation.

This strategy can be implemented by:

1.1 Ensuring that every student has a personal learning and career plan (PLCP).

1.2 Developing an awareness campaign about the use of PLCPs to include parents, industry 
and adult job-seekers.

1.3 Coordinating program development and delivery among training programs to reduce 
duplication of effort and the need for remediation.

1.4 Developing data-sharing and other processes that provide information on student 
progress from one educational level to the next and from school to career.

'Alaska Workforce Investment Board, Resolution Number 10-03, Resolution in Support of the Alaska Career and Technical Education (CTE) Plan, 
May 3,2010



Strategy 2.0: Align curricula at all training institutions to meet current industry 
standards -  including academic, professional, and technical skills -  from 
elementary through secondary to postsecondary and professional development 
levels.

This strategy can be implemented by:

2.1 Identifying current CTE programs and curricula and making the information publicly 
accessible.

2.2 Reviewing and updating the state's employability standards and developing appropriate 
Grade Level Expectations (GLEs) for achieving these skills.

2.3 Identifying industry standards for statewide priority industries and incorporating the 
identified knowledge and skills into aligned CTE curricula at elementary, secondary, and 
postsecondary levels.

2.4 Cataloging and disseminating practices and supporting materials for integrating 
academic GLEs into CTE programs and career applications into academic programs.

2.5 Aligning CTE Programs of Study that connect secondary academic and CTE courses 
with recognized industry and postsecondary standards and program content.

Strategy 3.0: Identify and promote career and technical education delivery 
models that ensure that all Alaskans have the opportunity to attain the 
knowledge and skills needed for further training and careers.

This strategy can be implemented by:

3.1 Inventorying and disseminating information about career and technical education 
delivery models at the K-12, postsecondary, and adult levels.

3.2 Developing criteria to evaluate career and technical education delivery models.

3.3 Identifying key strategies and effective delivery models to successfully teach and assess 
employability skills within schools, postsecondary institutions and other training providers.

3.4 Instituting systems to ensure all students have access to quality CTE programs.

3.5 Developing strategies for using personal learning and career plans to drive scheduling, 
curriculum and delivery models.

3.6 Promoting and celebrating effective CTE programs and practices.
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Strategy 4.0: Recruit, develop, support, and retain high-quality CTE teachers 
and faculty.

This strategy can be implemented by:

4.1 Developing strategies to educate, recruit, and retain quality CTE teachers, faculty, 
counselors, and advisors.

4.2 Expanding strategies for effective professional development and mentoring.

4.3 Improving and streamlining credentialing processes for CTE instructors.

4.4 Expanding CTE leadership opportunities.

Strategy 5.0: Maximize the use of public facilities for training.

This strategy can be implemented by:

5.1 Inventorying the public facilities and equipment that are available and disseminating 
the inventory to training providers, industry and the general public.

5.2 Establishing a list of basic facility and equipment standards for priority CTE programs.

5.3 Identifying resources needed to bring public facilities and equipment for statewide 
priority programs up to standards.

5.4 Developing public policies and incentives that maximize and promote partnerships for 
the use of public facilities for training throughout the year.

5.5 Establishing capital funding strategies to renovate CTE facilities.

Strategy 6.0: Establish and maintain sustainable funding mechanisms for a 
successful CTE system for youth and adults.

This strategy can be implemented by:

6.1 Establishing criteria for prioritizing CTE program requests for state funding.

6.2 Encouraging CTE providers to take advantage of the State of Alaska corporate tax 
credit for contributions to qualified training programs.

6.3 Developing a strategy for State of Alaska CTE funding that leverages local, federal and 
private resources.

As a first step in translating the plan into reality, EED and DOLWD, together with the 
University of Alaska, have developed a detailed implementation timeline through FY2012. 
The plan and timeline will be revisited and updated as results of plan activities are 
evaluated and conditions change.

6
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The Alaska Skills Gap

Every year, around 8,000 Alaskan students graduate from high school. Several thousand more 
exit school without securing a high school diploma. Of the graduates, less than half transition 
into college and only 18.5 percent will still be in school by age 191 Although some high school 
graduates will go on to non-coliegiate postsecondary training, anecdotal evidence suggests that 
the number is not large. Alaska ranks fifth in the nation for teens not in school and not working.

The current educational system is best described as a "leaky pipeline," losing a significant 
portion of its students without imparting the skills necessary for successful lives and 
careers. The above figures suggest that many students do not have a clear idea about what 
they want to do in the future or cannot see a connection between school and their adult 
life. In addition, many students and adults who do know what career they want to pursue 
may not always understand how to prepare for the next step.

Alaskans must make successful transitions from school and training to employment. Alaska 
labor estimates call for the addition of 43,750 jobs in the decade from 2006 to 2016, an 
overall increase of 13.9°/o. Almost twenty percent (19.6) of current jobs are held by non­
residents. Almost fifteen percent (14.8) of all positions today are occupied by workers 55 
years of age or older. Filling new positions and replacing non-resident or older workers 
require developing effective and less porous pipelines from the earliest years through 
postsecondary training and into careers.

The Departments of Education Et Early Development (EED) and of Labor and Workforce 
Development (DOLWD) have begun to tackle the challenges of the current situation in a series 
of planning efforts. The reform effort outlined in the Alaska Education Plan adopted by the 
State Board of Education Et Early Development in 2009 commits Alaska to world-class schools 
from which "All students will graduate prepared for careers or postsecondary education."

The Alaska Gasline Inducement Act Training Strategic Plan, endorsed by the Alaska Workforce 
Investment Board in 2008, calls for a "comprehensive, integrated Career and Technical 
Education system for Alaska that aligns training institutions and coordinated program delivery."4 
Other industry planning efforts-such as health and construction-have echoed that charge.

The Alaska Career and Technical Education (CTE) Plan is a continuation of the education 
reform effort and a response to industry demands. The plan envisions a CTE system that is 
a radical departure from the past from the point of view of the individual student and the 
system as a whole.

2 Alaska Commission on Postsecondary Education, Making Alaska More Competitive by Preparing Citizens for College and Career, April, 2008, p. 1
3 Alaska Department of Education Et Early Development, Alaska Education Plan, adopted by the Board of Education Et Early Development, March 2009, p. 7
4Alaska Department of Labor and Workforce Development, AGIA Training Strategic Plan: A Call to Action, updated and reprinted August 2009, p. 17



Training to Enhance the Alaska Workforce

The CTE system envisioned in this plan is inclusive for all Alaskans. Unlike many earlier 
vocational education programs, the new CTE system is not a separate '‘track" limited to 
students without postsecondary aspirations. Rather, the vision is for all students, whatever 
their current abilities or age, to develop personal learning and career plans that allow for 
exploration, investigation and choices and that provide a pathway to a career. Career 
planning is extended to adult learners and to those already in the workforce who need 
training to maintain or upgrade their jobs.

The CTE system described in the plan ensures that all students-whatever their ultimate 
career goals-have the employability skills that are necessary for success in life as well as 
employment. The graduation outcomes identified for world-class students in the Alaska 
Education Plan identify many of these skills: critical thinking, problem solving, 
responsibility, respect for others, technology use, commitment to quality work, decision­
making and the ability to collaborate.

The plan encourages a high level of academic achievement on the part of all students in 
language arts, math and science. Although some entry-level employment can be accessed 
with limited skills, moving ahead in any industry requires good communication and 
computational ability. Trades and occupations that provide long-term employment 
opportunities and living wages will generally require the application of higher-level math 
skills and scientific concepts to workforce situations. CTE can assist students in gaining 
this knowledge through integration of applied academics in technical coursework. Regular 
academic courses can also be enriched by using real-life examples taken from the world of 
work to teach abstract concepts.

In addition to the academic and employability skills that are expected of all students who 
graduate from high school, Alaskans need to obtain the technical and/or professional skills 
required for entry-level employment in their preferred career. For some, acquiring these 
skills will begin in high school. The CTE plan calls for accessibility to career and technical 
education in local communities through on-site classroom instruction, distance delivery, 
packaged curriculum or other methods. Education and training opportunities close to home 
will increase as more certificate and associate degree programs are developed for distance 
delivery by postsecondary training institutions. Access to a higher level of skill training 
may require at least temporary relocation to an intensive training experience such as a 
summer construction or health academy; a pre-apprenticeship program at a regional 
training center such as NACTEC in Nome; a certificate or associate degree at a community 
UA campus; or a four-year degree program at an urban site. As students prepare their 
personal learning and career plans, it is essential that they have accurate information 
about where appropriate training and education programs are located and the full costs of 
such programs, including travel and housing where needed.

Creating a CTE System That Meets Individual and State Needs

The current plan differs from earlier efforts in looking at the CTE system as a whole, from 
early learning through postsecondary education and training. In the past, much of the 
planning focused only on one educational level and was in response to federal funding 
requirements.
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One critical strategy in the CTE system is the implementation of personal learning and 
career plans that will allow students to navigate from one educational level to another as 
they pursue their aspirations. Therefore, an effective CTE system requires coordination of 
public policy among responsible agencies to overcome regulatory, procedural and fiscal 
barriers to smooth transitions between educational levels and from school to work. The 
CTE planning effort has engaged EED, DOLWD, the University of Alaska, other training and 
workforce development partners, parent teacher organizations, industry and labor.

Partner Collaboration and Engagement of Stakeholders

The CTE system envisioned by the plan requires participation among education and 
training providers from all areas of the state. The plan places special emphasis on student 
transitions from one level of education and training to another, and to the workplace. 
Programs of study based on career pathways and developed jointly by secondary and 
postsecondary CTE faculty can smooth transitions, reduce the need for remediation and 
eliminate unnecessary redundancy in required coursework. An equally important strategy 
addresses recruitment, training, and retaining the secondary and postsecondary faculty 
needed to deliver articulated CTE curricula.

Creating the system called for in the plan requires facilities and equipment that are safe 
and current with industry practices; these also can be expensive to acquire and maintain. 
The plan calls for a fresh look at how current CTE resources are allocated and utilized. 
Sharper evaluation of CTE programs in terms of student outcomes, industry standards and 
contribution to regional/state economic development can help direct limited resources to 
areas of highest need and greatest return on investment. Rational resource allocation 
requires close coordination among training partners at all levels to assure the broadest 
possible range of training while avoiding unnecessary duplication of programs. Sharing 
facilities and equipment among programs stretches available resources to serve greater 
numbers of students.

Cooperation also extends to sharing data about student outcomes and progress so that 
program planners, policy makers and funders can evaluate the success of current efforts 
and plan for program improvement where called for.

Delivering on the promise of the CTE plan requires an active partnership on the state level 
between the Departments of Education Et Early Development and Labor and Workforce 
Development-in particular the State Board of Education Et Early Development and the 
Alaska Workforce Investment Board-for aligning policies, increasing availability of 
qualified CTE teachers, identifying priority occupational areas and securing and 
administering funds to support plan activities.

Although schools and training institutions have a primary role in delivering programs, the 
involvement of parents, local and regional employers, Alaska Native and statewide 
corporations, labor unions, employment counselors and a host of others is essential if 
these programs are to yield quality workers. The CTE plan embraces and extends the goal 
in the Alaska Education Plan that "Schools will form strong partnerships with families and 
communities and will respect and embrace local cultures.®

03
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SEED, Alaska Education Plan, p. 9



Industry plays a significant role in working with state and local agencies to identify 
standards for CTE programs and to assist with evaluating program success in meeting 
these standards. Industry can provide sites for career exploration, technical training and 
instructor professional development as well as funding.

Finally, Alaskans in all geographic areas and from all walks of iife must understand the 
importance of quality CTE not only for the individual but also for the economic well-being 
of their home community, their region and the state as a whole. The general public 
deserves accurate information about the CTE system, its outcomes and its costs in order to 
make informed decisions about public support for programs and facilities.

Stakeholders have been identified for each strategy in this plan. The first entity appearing 
under "Responsible Parties" is identified as the agency that will take the lead in securing 
the involvement of all listed partners in carrying out the identified action steps.

Parents are key in helping their students make realistic plans for the future and for 
following through with these plans. Parental participation and communication are 
powerful forces for ensuring that students excel academically, complete high school and 
successfully transition to the next level of education and employment.

Long Term Plan and Phases

The following plan is broad in scope and will take some time to fully implement. However, 
EED, DOLWD and UA staff developed an accompanying timeline detailing activities to be 
accomplished through FY2012. Short-term emphasis is being placed on developing and 
implementing student personal learning and career plans; aligning curriculum between 
secondary and postsecondary programs using career pathways and programs of study; 
establishing standards for CTE programs; and developing models for teaching employability 
skills. These near-term emphases mirror the strategies outlined in the Gasline Training Plan 
and other workforce plans.

Possible funding sources have been identified for each strategy. In some cases, these 
sources already exist and can be dedicated or redirected to support the actions required to 
implement the strategy. In other cases, new or increased funding will be necessary.

As the events of the past several years have made abundantly clear, the global economy is 
increasingly interactive and fluid. To be competitive in the 21st century workplace, Alaska 
must have a career and technical education system that adapts to emerging demands and 
opportunities, adequately prepares its residents for success in their chosen careers and 
provides access to training across scattered populations with vast differences in regional 
needs and capacities. The state will be well on its way in creating a career and technical 
education system to the benefit of all Alaskans.
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IV. STRATEGIES



STRATEGY 1.0

Rationale

Smooth transitions from secondary to postsecondary education and from school to work 
are essential for student success. Alaska currently does not do a good job of "handing 
students off' from one program or level to another. Stories abound of students who are 
required to re-take course content completed elsewhere or who must enroll in remedial 
courses because they did not possess the necessary academic skills. In addition, access to 
important life-long learning is not necessarily linear as changing economic conditions 
require that workers step back into school or training to maintain and upgrade their 
employment.

Informed career planning for every Alaskan student—from middle school to adult learner— 
can make these transitions more seamless at the individual level. Systems themselves must 
also change to become more collaborative and student-centered in their approach.
Program and policy development that supports a more transparent and fluid CTE system 
will allow Alaskans and Alaska to meet the demands of the 21st century global economy.

This strategy can be implemented by:

1.1 Ensuring that every student has a personal learning and career plan (PLCP).

a) Use plain language and simple processes to make personal plans user-friendly.

b) Develop model components of the PLCP that students may use to plan their 
academic, technical and experiential learning leading to a career, including 
utilization of National Career Readiness Certification (WorkKeys™) information, 
Registered Apprenticeship, and Alaska Tech Prep.

c) Develop model processes to implement PLCPs for all Alaskan students that can be 
transferred from one school, district or training facility to another.

Make transitions planned and accountable for both 
successful student progress and system ic cooperation.

d) Develop accountability measures for PLCPs and measure effectiveness.

e) Provide related professional development for teachers, faculty, advisors and 
counselors on the preparation and use of PLCPs.

f) Implement PLCPs at all levels, from middle school to adult training.

<
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Responsible Parties*: EED, DOLWD, UA, Alaska Commission on Postsecondary Education 
(ACPE), Alaska PTA (AKPTA), DOLWD Office of Apprenticeship, Alaska Tech Prep Consortium

Funding**: State agency general fund, Carl Perkins Career and Technical Education Act 
(Perkins) and Workforce Investment Act (WIA) federal funds

Evaluation: By 2012, all school districts and publicly-funded training programs will have 
implemented personal learning and career plans for students beginning in grade 6.

1.2 Developing an awareness campaign about the use of PLCPs to include 
parents, industry and adult job-seekers.

a) Work with EED and DOLWD public information personnel to develop an advocacy 
strategy for Alaska's students.

b) Involve parents, employers, students, counselors, teachers/faculty and others to 
ensure results will inspire, engage and involve.

c) Request the Governor's assistance in emphasizing the importance of coordination 
and seamless transitions.

Responsible Parties: EED, DOLWD, UA, AKPTA, ACPE

Funding: State agency general fund

Evaluation: By 2012, an awareness campaign targeted at various audiences is in place.

1.3 Coordinating program development and delivery among training programs 
to reduce duplication of effort and the need for remediation

a) Engage decision-makers in identifying barriers that hinder seamless/efficient 
student transitions and in exploring solutions to these barriers.

b) Identify and remove barriers for middle school to high school and high school to 
postsecondary/advanced training programs for students and adults to be successful 
at each level.

c) Develop expectations and recommended practices for ensuring program 
development processes include CTE and academic discipline faculty/teachers across 
institutions and between departments within institutions.

d) Develop model program(s) of study sequences that identify middle school, 
secondary, postsecondary and apprenticeship program requirements to achieve 
industry-valued credentials, certificates and degrees.

e) Establish criteria for each course to ensure credit acceptance by a student's next 
level of matriculation without the need for remediation.

f) Maximize Alaska Tech Prep and other dual-credit opportunities between 
educational and training levels to ease transition challenges and increase student 
opportunities.

14 *The first entity listed is identified as the lead agency, responsible for inviting the involvement of the other partners in 
implementing the action steps.
"Currently available and potential sources of funding for identified actions.



Responsible parties: EED, DOLWD, UA, school district personnel, Alaska Tech Prep 
Consortium, Office of Apprenticeship

Funding: State agency and UA general fund, Alaska School Foundation Program, Carl 
Perkins Career and Technical Education Improvement Act of 2006 federal funds

Evaluation: By 2012, programs of study linking secondary and postsecondary academic and 
technical coursework are developed for all career clusters.

1.4 Developing data-sharing and other processes that provide information on 
student progress from one educational level to the next and from school to 
career.

a) Align existing student and workforce data systems to follow student progress 
throughout the system from school to career.

b) Establish agreements to facilitate exchanges of student data that allow evaluation 
of program results.

c) Analyze and publish data that informs evaluation of CTE programs.

Responsible parties: EED Assessment, DOLWD Research and Analysis, UA Institutional 
Research.

Funding: State agency and UA general fund, Perkins federal funds

Evaluation: By 2011, a comprehensive data collection/exchange system is in place that 
provides student progress, success and placement information to funding agencies, 
program planners and policy makers.
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m 2.0
Align curricula at all training institutions to meet current 
industry standards -  including academic, professional, and 
technical skills - from elementary through secondary to 
postsecondary and professional development levels.

LfcjpaiA*

Rationale

Recent research has confirmed that the skills necessary for success in the new workplace 
are much the same as those required for college success: critical thinking, high levels of 
communication and computational skills, problem solving, teamwork, and ethics. Education 
and training programs that prepare Alaskans to be successful must incorporate these skills 
as well as the academic and technical knowledge required for a specific career pathway.

Effective CTE is delivered through comprehensive programs of study that start with 
exploration in the elementary grades, progress through a postsecondary sequence, 
incorporate industry and business standards, and are validated using benchmarks, 
assessments and a body of evidence to demonstrate that all Alaskans are prepared to be 
successful in their chosen career.

This strategy can be implemented by:

2.1 Identifying current CTE programs and curricula and making the information 
publicly accessible.

a) Inventory current CTE courses and programs of study with respect to standards, 
curriculum, and sequencing.

b) Identify program gaps based on statewide priority areas.

c) Develop a searchable website to house existing information and related resources. 

Responsible parties*: EED CTE and IT staff, DOLWD, UA, ACPE

Funding**: State agency and UA general fund, Perkins and Workforce Investment Act of 
1998 federal funds

Evaluation: By 2011, an inventory and detailed gap analysis are complete and available in 
statewide priority areas.

'The first entity listed is identified as the lead agency, responsible for inviting the involvement of the other partners 
in implementing the action steps.
"Currently available and potential sources of funding for identified actions.



2.2 Reviewing and updating the state's employability standards and developing 
appropriate Grade Level Expectations (GLEs) for achieving these skills.

a) Review Alaska's employability standards and recommend revisions if necessary.

b) Develop appropriate performance standards for all age levels, including K-12 Grade 
Level Expectations (GLEs).

c) Review what Alaska districts and training institutions are already doing and 
research what other states are doing.

d) Identify how students demonstrate mastery of these skills.

Responsible parties: EED, AWIB, Regional Training Centers (RTCs), UA, DOLWD

Funding: State agency general fund, Perkins and WIA federal funds, industry

Evaluation: By 2011, models are in place for the effective teaching, learning and evaluation 
of a commonly agreed-upon set of employability skills.

2.3 Identifying industry standards for statewide priority industries and 
incorporating the identified knowledge and skills into aligned CTE curricula at 
elementary, secondary, and postsecondary levels.

a) Identify nationally-recognized standards for state level priorities, where available.

b) Use business/industry/education consortia to develop standards if national models 
are not available.

c) Utilize National Career Readiness Certification (WorkKeys™) information.

d) Require all state-funded training to be based on appropriate industry standards, 
embedded employability skills in the curriculum, and ability of students to attain 
the appropriate level of employment

Responsible parties: DOLWD, EED, industry, UA, RTCs

Funding: State agency general fund, industry, Perkins and WIA federal funds,

Evaluation: By 2012, all state-funded training programs are based on industry standards 
and lead to appropriate industry certification or recognized skill level.
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2.4 Cataloging and disseminating practices and supporting materials for 
integrating academic GLEs into CTE programs and career applications into 
academic programs.

a) Show CTE alignment with GLEs in core academic content areas using crosswalks.

b) Develop model agreements for Alaska Tech Prep and other academic credit 
agreements for CTE content courses with supporting materials.

c) Research other state/organization efforts to find examples of integration 
strategies, materials and activities for each core academic area.

d) Work with EED's new content specialists and State System of Support (SSOS) 
coaches to understand and contribute to integration of CTE and academics.

Responsible parties: EED, school district personnel, UA faculty, Alaska Tech Prep 
Consortium, DOLWD Job Center employment counselors

Funding: Perkins federal funds, Alaska school foundation program, state agency and UA 
general fund

Evaluation: By 2011, strategies for effective integration of academics into CTE programs 
and career applications into academic courses have been identified and K-12 and 
postsecondary faculty are trained in their use.

2.5 Aligning CTE Programs of Study that connect secondary academic and CTE 
courses with recognized industry and postsecondary standards and program 
content.

a) Convene teachers, faculty and industry advisors to highlight essential components 
of programs of study, starting with statewide priority areas.

b) Investigate the viability of regional or state advisory committees at the program or 
trades level.

c) Identify needed support for promoting effective practices, materials, and key 
resources.

d) Document and publish program content for teachers/faculty.

Responsible parties: EED, AWIB, DOLWD, UA, RTCs, industry, Alaska Tech Prep Consortium, 
DOLWD Office of Apprenticeship

Funding: Perkins and WIA federal funds, state agency and UA general fund, industry

Evaluation: By 2012, career pathways from exploration to the highest educational level are 
developed in all career clusters and widely disseminated to secondary, postsecondary and 
adult learners.
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Rationale

A comprehensive educational system provides quality academic, career and technical education 
available to all citizens. Because of Alaska's dispersed population and diversity of regional needs 
and resources, multiple delivery systems must be used to assure both access to and the quality 
of academic and technical programs. Alaska CTE programs need to take into account the 
balance between local/regional and statewide needs while avoiding expensive and unnecessary 
duplication of services. Although all Alaskans should be able to obtain at least a basic level of 
training at or near home through a combination of on-site and distance delivery, resource 
limitations may require at least temporary relocation to acquire higher skill levels.

This strategy can be implemented by:

3.1 Inventorying and disseminating information about career and technical 
education delivery models at the K-12, postsecondary, and adult levels.

STRATEGY 3.0
Identify and promote career and technical education delivery models 
that ensure that all Alaskans have the opportunity to attain the 
knowledge and skills needed for further training and careers

a) Create and administer a survey to identify the nature and scope of existing CTE 
programs at all educational levels.

b) Identify and analyze how academic GLEs are used in CTE programs.

c) Develop Program of Excellence criteria for components necessary for quality 
program delivery.

d) Collect and analyze data against the Program of Excellence criteria and create an 
inventory of delivery models.

e) Disseminate information on identified quality delivery models; for example, partnerships, 
simulators or networks, apprenticeships, Alaska Tech Prep, shared facilities, etc.

Responsible parties*: EED, DOLWD, UA

Funding**: State agency general fund, Perkins and WIA federal funds

Evaluation: By 2011, an inventory of state CTE programs is maintained and is used in
program planning.

3.2 Developing criteria to evaluate career and technical education delivery models.

a) Identify and review models used elsewhere to evaluate CTE programs for effectiveness.

b) Develop evaluation criteria for Alaska CTE programs, including student outcomes, 
industry standards, partnerships, return on investment and alignment with regional/state 
current employment conditions and economic development plans.

'The first entity listed is identified as the lead agency, responsible for inviting the involvement of the other partners 
in implementing the action steps.
“ Currently available and potential sources of funding for identified actions.
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c) Review evaluation criteria with Alaska CTE stakeholders.

d) Create standardized templates for Alaska CTE program evaluation.

e) Evaluate models identified in the inventory created in 3.1.

f) Publish the results of CTE program evaluations annually.

Responsible parties: EED, DOLWD, AWIB, UA

Funding: State agency general fund, Perkins and WIA federal funds

Evaluation: By 2012, CTE program evaluation criteria are in place and being used to inform 
program improvement and resource allocation decisions.

3.3 Identifying key strategies and effective delivery models to successfully teach 
and assess employability skills within schools, postsecondary institutions and 
other training providers.

a) Draft and share models for effective student practice and demonstration of these 
essential skills; for example,

• Promote the use of Youth Employability Skills (YES) rubric, and other "scoring 
guides" for coaches, employers, classroom teachers, service learning sponsors.

• Partner with Alaska School Activities Association (ASAA) to address and 
document employability skills in all student activities.

• Utilize, strengthen and fund the career and technical student organizations 
(CTSOs) to build and assess employability skills.

• Investigate an online assessment instrument for documenting each student's 
attainment of employability skills.

b) Identify and support sites that will pilot innovative portfolio assessments of 
employability skills acquisition via a variety of student activities.

c) Evaluate and publicize successful models and support schools and institutions in 
incorporating employability skills into their CTE programs.

d) Develop a plan for statewide implementation of employability standards in all programs.

Responsible parties: EED, DOLWD, school districts, UA, RTCs, DOLWD Office of 
Apprenticeship, ASAA, CTSOs

Funding: State agency and UA general fund, Perkins and WIA federal funds, Alaska school 
foundation program, industry

Evaluation: By 2012, all CTE programs include strategies to teach and assess employability skills.

3.4 Instituting systems to ensure all students have access to quality CTE 
programs.

a) Identify appropriate strategies and services for all students to master their CTE 
program standards.

• Provide assistive technology and accommodations as necessary.

• Incorporate career information into academic courses.

b) Develop useful strategies and services for technical assistance to improve local CTE 
program delivery; for example, develop integration strategies, materials, instructional 
kits and packaged lesson plans for district use.

20



c) Implement effective distance delivery strategies to use with existing delivery systems.

d) Expand the use of skill-building programs and summer exploratory programs, such as 
the UA ANSEP project, summer exploratory camps and the construction academies.

e) Develop guidelines for effective work-based learning experiences.

f) Create/expand mechanisms to assist students who must relocate to access training.

g) Expand the availability and use of CTSO programs in all CTE programs.

Responsible parties: EED, virtual schools staff, ACPE, UA, RTCs, industry, AKPTA 

Funding: State general funds, Alaska Student Loans, industry

Evaluation: By 2012, a basic level of CTE is available in all secondary schools in Alaska. Distance 
delivery, UA community campuses and RTCs provide certificate, credential, licensure and degree- 
level training in all regions of the state. Specialized training is available in one or more centers of 
excellence and includes accommodation for temporary relocation of students from around Alaska.

3.5 Developing strategies for using personal learning and career plans to drive 
scheduling, curriculum and delivery models.

a) Pilot use of PLCPs within several of the delivery models identified in the CTE inventory.

b) Encourage the use of non-traditional school calendars to deliver CTE courses and 
programs.

c) Identify successes and challenges in implementing models.

d) Develop and disseminate materials and training on successful models.

Responsible parties: EED, school districts, RTCs, UA

Funding: State agency and UA general funds, Technical and Vocational Education Program (7VEP) 
state funding, Perkins and WIA federal funds

Evaluation: By 2011, CTE programs reflect information from local students' PLCPs in scheduling, 
curriculum and delivery.

3.6 Promoting and celebrating effective CTE programs and practices.

a) Advocate for a CTE strand in the Alaska performance scholarship program to be 
recognized at the same level of support as other programs.

b) Publish data and anecdotes that describe effective CTE programs and practices.

c) Establish recognition programs for CTE student excellence.

d) Establish a CTE honors diploma.

e) Recognize Centers of Excellence for various program areas, based on Program of 
Excellence criteria.

Responsible parties: AWIB, State Board of Education Et Early Development, EED, DOLWD, 
UA, Alaska Association for Career Et Technical Education (AACTE), CTSOs, AKPTA

Funding: State agency and UA general fund, Perkins and WIA federal funds, industry

Evaluation: By 2012, quality CTE programs are identified and publically recognized as models.
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Rationale

Quality CTE program curriculum and delivery rely on highly skilled and qualified 
instructors, counselors and mentors. Due to Alaska's vast distances and remote rural 
communities, many CTE programs are dependent on single instructors who teach without 
easy access to professional development, peer review, or program support. The loss of a 
single CTE instructor in rural areas can cause the entire CTE program to shut down.

The current shortage of CTE teachers and faculty requires strategies to recruit CTE 
educators, support those who are already in place, and provide a mechanism for CTE 
advancement and leadership. The State Board of Education ft Early Development has 
appointed a Teacher Quality Working Group that is charged with making recommendations 
for the preparation, certification and mentoring of all K-12 teachers. Close coordination 
between CTE administrators and this group is essential in carrying out the activities 
outlined below, especially with respect to CTE teacher certification.

This strategy can be implemented by:

4.1 Developing strategies to educate, recruit, and retain quality CTE teachers, 
faculty, counselors, and advisors.

a) Identify faculty shortages by career area at all levels of CTE instruction.

b) Identify core competencies for CTE instructors to serve as a guide in training, 
hiring and evaluation.

c) Develop strategies to "grow our own" teachers and faculty.

d) Improve strategies to retain current CTE teachers and faculty.

e) Promote effective strategies to attract qualified CTE teachers and faculty from 
elsewhere, as necessary.

Responsible parties*: EED, Alaska Teacher Placement (ATP), UA, Alaska Statewide Mentoring 
Project (ASMP), school districts, CTE providers , AACTE, Future Educators of Alaska (FEA)

Funding**: State agency and UA general funds, Perkins federal funds

Evaluation: By 2012, all CTE programs are delivered by highly-qualified teachers and faculty.

22 'The first entity listed is identified as the lead agency, responsible for inviting the involvement of the other partners 
in implementing the action steps.
"Currently available and potential sources of funding for identified actions.



4.2 Expanding strategies for effective professional development and mentoring.

a) Plan for both CTE and academic teachers in CTE professional development 
opportunities.

b) Provide training in integrating academic and CTE course content.

c) Incorporate training in career planning strategies into preparation programs for 
current and future teaching and counseling staff.

d) Require industry-trained teachers to attain classroom instruction, curriculum, and 
assessment skills.

e) Train educators in successful strategies for involving parents in the development of 
student career plans.

Responsible parties: EED, UA, ASMP, CTE providers, DOLWD, industry, AKPTA

Funding: State agency and UA general fund, Alaska school foundation program, Perkins 
federal funds, industry/education consortia

Evaluation: By 2011, quality professional development is available to CTE teachers/faculty 
at all levels.

4.3 Improving and streamlining credentialing processes for CTE instructors.

a) Identify appropriate industry standards for certification of CTE educators.

b) Include K-12 CTE teachers in alternate certification initiatives.

c) Expand Type M limited certificate criteria to recognize CTE qualifications for 
certified secondary teachers endorsed in other specialty areas.

d) Develop and require "endorsement" or "area of emphasis" in teacher training 
programs by industry and education.

e) Promote development of CTE teacher preparation programs in Alaska.

Responsible parties: State Board of Education Et Early Development, EED's Teacher Quality 
Working Group, UA, industry, organized labor, school districts, DOLWD, ATP, AACTE

Funding: Alaska teacher certification fees, state agency general funds

Evaluation: By 2012, appropriate levels of certification and endorsement are available for 
K-12 CTE teachers.
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4.4 Expanding CTE leadership opportunities.

a) Support the development of local, regional, and state CTE leadership roles.

b) Sponsor professional learning communities for professional growth and 
development of CTE leaders.

c) Develop and implement CTE leadership programs and courses.

Responsible parties: EED, AACTE, Alaska School Counselors Association (ASCA), school 
districts, UA, DOLWD, industry, ATP

Funding: Alaska school foundation program, state agency general fund, Technical and 
Vocational Education Program, industry/education consortia

Evaluation: By 2011, CTE leadership training is available to CTE professionals in Alaska.

24 'Alaska Workforce Investment Board, Resolution Number 10-03, Resolution in Support of the Alaska Career and Technical 
Education (CTE) Plan, May 3,2010



Rationale

Facilities and equipment are critical to providing high-quality, relevant, and current 
technical training. Such facilities and equipment can be expensive to purchase or build, 
maintain, upgrade and repair.

The condition of CTE facilities and equipment varies widely across the state, according to 
anecdotal reports. Some are adequate or even state-of the art; others are out-of-date or in 
need of significant repair; still others have been mothballed or dismantled. Many of the 
existing facilities are underutilized or even completely unused for certain periods of time.

There is no current statewide inventory of such facilities, nor is there a system in place for 
communicating what facilities are available. Alaska needs to maximize the use of existing 
facilities across the state to allow more students and workers access to technical training 
that may not be available in their own school or region.

This strategy can be implemented by:

5.1 Inventorying the public facilities and equipment that are available and 
disseminating the inventory to training providers, industry and the general 
public.

a) Prepare and conduct a survey of public schools, postsecondary institutions, RTCs, 
local, state, regional or federal governmental agencies and other public entities.

b) Collate the survey results and prepare an inventory database.

c) Publicize the inventory via the Internet.

Responsible parties*: EED-Facilities, UA, school districts, RTCs, training providers,
Department of Transportation and Public Facilities (DOTPF)

Funding**: state agency and UA general fund, Perkins federal funds

Evaluation: By 2012, CTE facilities inventory database is maintained and available 
electronically.

The first entity listed is identified as the lead agency, responsible for inviting the involvement of the other partners 
in implementing the action steps.
“ Currently available and potential sources of funding for identified actions.

'Alaska Workforce Investment Board, Resolution Number 10-03, Resolution in Support of the Alaska Career and Technical 
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5.2 Establishing a list of basic facility and equipment standards for priority CTE 
programs.

a) Identify CTE program certified training facility/equipment requirements in Alaska.

b) Investigate facility/equipment standards from other states and provinces.

c) Engage industry and stakeholders to develop Alaskan standards for CTE program 
facilities and equipment when other standards do not exist.

d) Publish the standards on website.

Responsible parties: EED, DOLWD, UA, industry, RTCs, school districts, licensing boards, 
accrediting organizations

Funding: State agency and UA general fund

Evaluation: By 2011, CTE program equipment standards are adopted and used in program 
development and improvement planning.

5.3 Identifying resources needed to bring public facilities and equipment for 
statewide priority programs up to standards.

a) Review survey of all statewide facilities.

b) Evaluate all facilities using the standards to determine needs and safety concerns 
of each facility.

c) Assess cost to upgrade identified facilities to meet standards.

Responsible parties: EED, DOLWD, UA

Funding: state agency and UA general funds, TVEP

Evaluation: By 2012, facility and equipment prioritized needs inventory is established and 
updated annually.



5.4 Developing public policies and incentives that maximize and promote 
partnerships for the use of public facilities for training throughout the year.

a) Provide technical assistance and successful models to school districts, training 
institutions and industry leaders for effective partnering of facilities for student 
access.

b) Identify barriers to the joint use of facilities such as liability and teacher 
credentialing issues and develop standardized procedures for dealing with these 
barriers.

c) Advocate after-school and year-round use of facilities for both students and 
adults.

d) Promote partnership incentives for facility use.

Responsible parties: EED, DOLWD, UA, school districts, RTCs, training providers, industry

Funding: Alaska school foundation program, state agency and UA general fund, TVEP, 
industry

Evaluation: By 2012, public CTE facilities in all locations are scheduled for maximum use 
and are open to training and industry partners at reasonable cost and within standardized 
operating policies and procedures.

5.5 Establishing capital funding strategies to renovate CTE facilities.

a) Use EED capital improvement projects model and AWIB priorities to prioritize 
needs of all CTE facilities.

b) Investigate and develop funding strategies, mechanisms, and sources to upgrade 
facilities.

Responsible parties: EED, DOLWD, UA, RTCs, Alaska Office of Management and Budget 
(0MB), school districts, Alaska State Legislature

Funding: State and federal capital improvement funds, federal and state special programs 
e.g. Title III of the Higher Education Act, US Department of Housing and Urban 
Development (HUD), Alaska Housing Finance Corporation

Evaluation: By 2012, a capital projects prioritization process is in place and is used in 
making capital project funding decisions for CTE facilities and major equipment.
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STRATEGY 6.0
Establish and maintain sustainable funding mechanisms for a
successful CTE system for youth and adults.

Rationale

Excellent CTE programs require a dependable and adequate level of support. Because such 
programs can be expensive, the limited public funding available must be devoted to 
training that addresses high-priority occupations, supports regional and state economic 
development and shows evidence of producing quality student outcomes. Where possible, 
local and state funds should be used to leverage additional resources, through business 
and industry, federal workforce development and training funds and other sources.

This strategy can be implemented by:

6,1 Establishing criteria for prioritizing CTE program requests for state funding.

a) Identify, develop, and implement effective and meaningful accountability practices 
of CTE programs.

b) Develop a standardized request for funding that incorporates the CTE program 
evaluation criteria and the AWIB Future Workforce Strategic Policies and 
Investment Blueprint.

c) Require CTE programs requesting funding to demonstrate their relationship to the 
current job market and/or future economic development plans of the region/state.

d) Provide assistance to current programs that do not meet standards in:

• curriculum development,

• professional development,

• equipment/materials needed to meet standards,

• expense of undergoing industry certification review and

• accountability/reporting requirements.

Responsible parties*: EED, AWIB, DOLWD, UA, 0MB 

Funding**: State agency and UA general fund

Evaluation: By 2011, all requests for public funding for CTE programs demonstrate the 
ability to meet the CTE evaluation criteria and are directed at a documented regional/state 
existing or developing employment need. By 2012, assistance is provided to bring deficient 
programs up to standards.

28 The first entity listed is identified as the lead agency, responsible for inviting the involvement of the other partners 
in implementing the action steps.
"Currently available and potential sources of funding for identified actions.



6.2 Encouraging CTE providers to take advantage of the State of Alaska 
corporate tax credit for contributions to qualified training programs.

a) Produce and distribute documents that explain tax credits and include examples of 
successful partnerships.

b) Provide technical assistance to CTE providers in promoting tax credits to industry 
partners.

c) Maintain an ongoing list of successful business/training program partnerships that 
contribute to operational or capital funding for CTE.

d) Recognize businesses that provide funding to CTE programs.

Responsible parties: DOLWD, Department of Revenue, Department of Law, EED, CTE 
providers, corporations operating in Alaska

Funding: Alaska's industry tax credit structure

Evaluation: By 2011, CTE providers and corporations are familiar with the existence and 
provisions of tax credits for qualified training programs. Industry contributions for CTE 
operational and capital funding increase annually over the FY10 base.

6.3 Developing a strategy for State of Alaska CTE funding that leverages local, 
federal and private resources.

a) Identify existing CTE funding sources, such as STEP, TVEP, Carl Perkins, and 
amounts per source.

b) Inventory existing CTE programs and their funding sources.

c) Determine current workforce priorities through AWIB.

d) Identify priority use of state-administered funds to support high-quality CTE 
programs that are tied to priority occupations.

e) Develop a comprehensive accountability model that will measure return on 
investment for CTE funding.

f) Target start-up funds to specific programs approved by AWIB.

g) Provide incentive funds for CTE programs and training centers to partner with 
other agencies.

h) Fund career-related learning experiences and organizations; for example, CTSOs, 
Junior Achievement, Future Educators of America, pre-apprenticeship and 
registered apprenticeship.

i) Increase funding for industry academies; for example, construction, health 
sciences, engineering.

Responsible parties: EED, AWIB, DOLWD-Business Partnerships, UA, CTE providers, 0MB, 
Alaska State Legislature, Alaskan congressional delegation, industry, Alaska regional Native 
corporations

Funding: State general fund, Alaska school foundation program, TVEP, Perkins, WIA and 
other federal training and workforce development funds, industry

Evaluation: By 2011, a stable and efficient system of funding CTE program operations is in place 
and supported at an annual level sufficient to deliver quality programs throughout Alaska.
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A P P E N D I X  A
Commissioners' Letter of Coordination 
Alaska Workforce Investment Board's Resolution of Support 
Alaska State Board of Education Et Early Development's Motion to Approve

DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT 
Alaska Workforce Investment Board

November 12, 2009

Sean Parnell, Governor

1016 W. 6th Avenue, Ste. 105 
Anchorage, AK 99501

PHONE: (907)269-7485 
FAX: (907) 269-7489

Dear Interested Parties:

The Department of Labor and Workforce Development recently hired Jeff Selvey as the CTE 
(Career and Technical Education) Coordinator with the Alaska Workforce Investment Board 
(AWIB) and Helen Mehrkens was recently hired as the CTE Administrator with the Department 
of Education Et Early Development. These two positions are responsible for implementation of 
statewide CTE strategies, including developing a comprehensive, integrated CTE system for 
Alaska that aligns training institutions and coordinates program delivery. Both departments 
are currently working in cooperation to develop a template for career plans, establishing and 
implementing standards for Alaska training programs, supporting the use of the Alaska Career 
Ready certificate, and communications and outreach with secondary and postsecondary 
educators and administrators throughout the state.

As the lead state planning and coordinating entity for human resource programs in the state, 
the AWIB is responsible for the facilitation and development of a statewide policy for a 
coordinated and effective employment training and education system. To accomplish this goal, 
the Commissioners of Labor and Workforce Development and Education Et Early Development 
ask that all workforce development and CTE groups and organizations coordinate through the 
AWIB to implement statewide CTE initiatives for Alaska. We have designated Mr. Selvey and 
Ms. Mehrkens to lead the development and implementation of a statewide CTE Plan on behalf 
of both departments and report their progress to us through the AWIB.

It is critical that we all work closely together to accomplish these statewide objectives and 
we look forward to working with all of you. If you have any questions regarding the statewide 
CTE Plan, please call Jeff Selvey at (907) 269-3018 or Helen Mehrkens at (907) 465-8730.

Sincerely,

Clark Bishop 
Commissioner 
Department of Labor 
and Workforce Development

Larf^ LeDoux 
Commissioner 
Department of Education 
and Early Development
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RESOLUTION NUMBER 10-03
RESOLUTION IN SUPPORT OF THE ALASKA CAREER AND TECHNICAL EDUCATION (CTE) PLAN

WHEREAS, the Alaska Workforce Investment Board is a private industry driven public 
organization that is accountable through its members including representatives from business 
and industry, education, government, and organized labor to the residents, the Legislature and 
the Governor of Alaska;

WHEREAS, the Alaska Workforce Investment Board acts as the lead state planning and 
coordinating entity for state human resource programs involving employment training, 
vocational education, and workforce development;

WHEREAS, the Alaska Workforce Investment Board recognizes and values the attributes that 
Career and Technical Education (CTE) provides to enhance students education by providing 
rigor and relevance to academic and career preparation;

WHEREAS, the Alaska Workforce Investment Board supports the efforts to align career and 
technical training programs to provide maximum efficiency, effectiveness, and access to all 
Alaskans;

WHEREAS, Alaska CTE Plan incorporates and values the strategies contained in both the 
Alaska Education Plan and the Gasline Training Strategic Plan;

WHEREAS, the Alaska CTE Plan will be implemented by the joint efforts of the Alaska 
Departments of Education Et Early Development and Labor and Workforce Development with 
the assistance and input of all stakeholders including the University of Alaska system, Joint 
Apprenticeship Training Centers, Regional Training Centers, business and industry, K-12 
schools, parents and families, and other interested organizations; and

WHEREAS, the Alaska Workforce Investment Board and Alaska Board of Education 6t Early 
Development will oversee this plan.

NOW THEREFORE BE IT RESOLVED that the Alaska Workforce Investment Board

supports the Alaska CTE Plan and the cooperative efforts of the Departments of Education ft 
Early Development and Labor and Workforce Development to implement the strategies 
contained in the Plan.

CERTIFICATION

The Alaska Workforce Investment Board held a meeting duly and regularly called, noticed, and 
convened this 3rd day of May, 2010 and the foregoing Resolution was adopted unanimously 
at said meeting.

Signed this 3rd day of May, 2010.

Jim Lynch, Chair
Alaska Workforce Investment Board

Excerpt from June 10 Et 11, 2010, State Board of Education Et Early Development 
minutes.

The Alaska State Board of Education Et Early Development at its June 10, 2010, meeting 
unanimously approved the Alaska Career and Technical Education Plan.
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Note to readers: Following each action is a color-coded reference to the related sections of 
two state plans: the DOLWD's Alaska Gasline Inducement Act Training Strategic Plan 
(http://labor.state.ak.us/AGIA_teams/docs-combined/agiaweb.pdf) and the EED's Alaska 
Education Plan. ( http://www.eed.state.ak.us/edsummit/pdf/AK_Education_Plan.pdf)

Strategy 1.0: Make transitions planned and accountable for both successful 
student progress and systemic cooperation.

This strategy can be implemented by:

1.1 Ensuring that every student has a personal learning and career plan (PLCP). (Gasline
2.2 -  Ed Plan A.2 and 8)

1.2 Developing an awareness campaign about the use of PLCPs to include parents, industry 
and adult job-seekers. (Gasline 2.2 -  Ed Plan A.2)

1.3 Coordinating program development and delivery among training programs to reduce 
duplication of effort and the need for remediation. (Gasline 2.4 -  Ed Plan A.2 , 4, and 6)

1.4 Developing data-sharing and other processes that provide information on student 
progress from one educational level to the next and from school to career. (Gasline 2.2 -
Ed Plan B.3)

Strategy 2.0: Align curricula at all training institutions to meet current industry 
standards -  including academic, professional, and technical skills -  from 
elementary through secondary to postsecondary and professional development 
levels.

This strategy can be implemented by:

2.1 Identifying current CTE programs and curricula and making the information publicly 
accessible. (Gasline 2.3 -  Ed Plan A.6 and 10)

2.2 Reviewing and updating the state's employability standards and developing appropriate 
Grade Level Expectations (GLEs) for achieving these skills. (Gasline 2.2 -  Ed Plan A.3, 13, 
and 15)

http://labor.state.ak.us/AGIA_teams/docs-combined/agiaweb.pdf
http://www.eed.state.ak.us/edsummit/pdf/AK_Education_Plan.pdf
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2.3 Identifying industry standards for statewide priority industries and incorporating the 
identified knowledge and skills into aligned CTE curricula at elementary, secondary, and 
postsecondary levels. (Gasline 2.3 -  Ed Plan A.2, 3,6, 13 and 15)

2.4 Cataloging and disseminating practices and supporting materials for integrating 
academic GLEs into CTE programs and career applications into academic programs. (Ed
Plan A.2, 3, 4, and 5)

2.5 Aligning CTE Programs of Study that connect secondary academic and CTE courses 
with recognized industry and postsecondary standards and program content. (Gasline 2.3 -
Ed Plan A.2, 3,4,and 8)

Strategy 3.0: Identify and promote career and technical education delivery 
models that ensure that all Alaskans have the opportunity to attain the 
knowledge and skills needed for further training and careers.

This strategy can be implemented by:

3.1 Inventorying and disseminating information about career and technical education 
delivery models at the K-12, postsecondary, and adult levels. (Gasline 2.3 -  Ed Plan A.2, 4, 
and 6)

3.2 Developing criteria to evaluate career and technical education delivery models. (Gasline
2.3 -  Ed Plan A.3)

3.3 Identifying key strategies and effective delivery models to successfully teach and 
assess employability skills within schools, postsecondary institutions and other training 
providers. (Gasline 2.3 -  Ed Plan A.4 and 15; B.7 and 11)

3.4 Instituting systems to ensure all students have access to a quality CTE program(s). 
(Gasline 2.5 - Ed Plan A.2, 4, 6 and 10)

3.5 Developing strategies for using personal learning and career plans to drive scheduling, 
curriculum and delivery models. (Gasline 2.2 -  Ed Plan A.2, 4, and 8)

3.6 Promoting and celebrating effective CTE programs and practices. (Gasline 2.3 -  Ed Plan
B.1, 10).

Strategy 4.0: Recruit, develop, support, and retain high-quality CTE teachers 
and faculty.

This strategy can be implemented by:

4.1 Developing strategies to educate, recruit, and retain quality CTE teachers, faculty, 
counselors, advisors. (Ed Plan A.4, 5, 7, 9 and 14, B.4 and 6)

4.2 Expanding strategies for effective professional development and mentoring. (Gasline
2.2 -  Ed Plan 4,5,6,7,9 and 14)

4.3 Improving and streamlining credentialing processes for CTE instructors. (Ed Plan A.4, 6, 
7 and 14)

4.4 Expanding CTE leadership opportunities. (Gasline 2.3 -  Ed Plan A.4, 5, 7 and 14)
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Strategy 5.0: Maximize the use of public facilities for training.

This strategy can be implemented by:

5.1 Inventorying the public facilities and equipment that are available and disseminating 
the inventory to training providers, industry and the general public. (Gasline 2.3 -  Ed Plan 
A.6 and 12)

5.2 Establishing a list of basic facility and equipment standards for priority CTE programs. 
(Gasline 2.3 -  Ed Plan A.4, 6, 12 and 13)

5.3 Identifying resources needed to bring public facilities and equipment for statewide 
priority programs up to standards. (Gasline 2.3 -  Ed Plan A. 12)

5.4 Developing public policies and incentives that maximize and promote partnerships for 
the use of public facilities for training throughout the year. (Ed Plan A4 and 6)

5.5 Establishing capital funding strategies to renovate CTE facilities. (Gasline 2.4 -  Ed Plan 
A. 12)

Strategy 6.0: Establish and maintain sustainable funding mechanisms for a 
successful CTE system for youth and adults.

This strategy can be implemented by:

6.1 Establishing criteria for prioritizing CTE program requests for state funding. (Gasline
4.1 -  Ed Plan A.11)

6.2 Encouraging CTE providers to take advantage of the State of Alaska corporate tax 
credit for contributions to qualified training programs. (Ed Plan A.6 and 13)

6.3 Developing a strategy for State of Alaska CTE funding that leverages local, federal and 
private resources. (Gasline 6.4 -  Ed Plan A.11 and 12)
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A PPEN D IX  C
Acronyms Used in This Plan

Acronym Full Name / website

AACTE Alaska Association for Career and Technical Education
http://www.actealaska.org/

ACPE Alaska Commission on Postsecondary Education
http://alaskadvantage.state.ak.us/page/247

AGIA Alaska Gasline Inducement Act
http://labor.alaska.gov/AGIA_teams/docs-combined/agiaweb.pdf

AKCIS Alaska Career Information System
http://akcis.intocareers.org/

AKPTA Alaska Parent Teacher Association
http://www.alaskapta.org/

ANSEP Alaska Native Science and Engineering Program
■ /

http://ansep.uaa.alaska.edu/

ASAA Alaska School Activities Association
http://asaa.org/

AkSCA Alaska School Counselor Association
http://alaskaschoolcounselor.org/

ASMP Alaska Statewide Mentor Project
http://www.alaskamentorproject.org/

ATP Alaska Teacher Placement
http://www.alaskateacher.org/doku.php

AVTEC AVTEC: Alaska's Institute of Technology
http://avtec.labor.state.ak.us/

AWIB Alaska Workforce Investment Board
http://labor.alaska.gov/awib/home.htm

R j f l  BOR University of Alaska Board of Regents
re

CJ -f http://www.alaska.edu/bor/

CTE Career Et Technical Education
'  1 v/1***''- HV ‘. >'>; *• \-
y  r'Ay-- ̂ - 's . y ',J ;*’■£ yS ., http://www.eed.state.ak.us/tls/cte/ and

http://labor.alaska.gov/awib/cte_network.htm

http://www.actealaska.org/
http://alaskadvantage.state.ak.us/page/247
http://labor.alaska.gov/AGIA_teams/docs-combined/agiaweb.pdf
http://akcis.intocareers.org/
http://www.alaskapta.org/
http://ansep.uaa.alaska.edu/
http://asaa.org/
http://alaskaschoolcounselor.org/
http://www.alaskamentorproject.org/
http://www.alaskateacher.org/doku.php
http://avtec.labor.state.ak.us/
http://labor.alaska.gov/awib/home.htm
http://www.alaska.edu/bor/
http://www.eed.state.ak.us/tls/cte/
http://labor.alaska.gov/awib/cte_network.htm


Acronym

CTSO

DOLWD

DOLWD-BP

EED

FEA

GLE

HB 61

ISER

OMB

PLCP

RTCs

SBE

SSOS

STEP

TF

TP

TVEP

UA

WIA

YES

Full Name / website

Career Ft Technical Student Organizations 
http://www.ctsoalaska.org/

Alaska Department of Labor and Workforce Development 
http://labor.alaska.gov/

Alaska Department of Labor and
Workforce Development/Division of Business Partnerships
http://www.labor.alaska.gov/bp/

Alaska Department of Education Et Early Development 
http://www.eed.state.ak.us/

Future Educators of Alaska 
http://www.FutureTeachersAlaska.org/

Grade Level Expectations
http://www.eed.state.ak.us/tls/assessment/GLEHome.html 

Alaska House Bill 61 - AS43.20.014
http://www.iegis.state.ak.us/basis/get_bill.asp?bili=HB°/o200/o20°/o2061Etsession=25

University of Alaska Institute for Social and Economic Research 
http://www.iser.uaa.alaska.edu/

Alaska Office of Management and Budget 
www.gov.state.ak.us/omb

Personal Learning and Career Plan

Regional Training Centers 
http://labor.alaska.gov/awib/cte_programs.htm

Alaska State Board of Education Et Early Development 
http://www.eed.state.ak.us/State_Board/

State System of Support
http://www.eed.state.ak.us/nclb/pdf/Statewide_System_of_Support.pdf 

State Training and Employment Program
http://labor.alaska.gov/awib/pdf/member_handbook/9_STEP_Program.pdf

Task Force

Alaska Tech Prep 
http://www.alaska.edu/techprep/

Technical and Vocational Education Program
http://labor.alaska.gov/awib/pdf/member_handbook/10_TVEP_Program.pdf

University of Alaska 
http://www.alaska.edu/swacad/wp/

Workforce Investment Act
http://www.labor.state.ak.us/bp/forms/WIA-strategic-plan2009.pdf

Youth Employability Skills 
http://www.apicc.org/servlet/content/YES.html
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http://www.labor.state.ak.us/bp/forms/WIA-strategic-plan2009.pdf
http://www.apicc.org/servlet/content/YES.html


A P PE N D IX  D
Resources

(All url's current as of June 11, 2010)

Alaska Commission on Postsecondary Education, Making Alaska More Competitive by 
Preparing Citizens for College and Career, April, 2008, 
http://alaskadvantage.state.ak.us/documents/NCAN_White_Paper.pdf

Alaska Department of Education £t Early Development, Alaska Education Plan, adopted by 
the Board of Education Et Early Development, March 2009 
http://www.eed.state.ak.us/edsummit/pdf/AK_Education_Plan.pdf

Alaska Department of Education Et Early Development, Five-Year State Plan for Carl D 
Perkins Career and Technical Education Improvement Act of 2006 
http://www.careertech.org/uploaded_files/AlaskaPlan.pdf

Alaska Department of Labor and Workforce Development, Alaska Gasline Inducement Act 
Training Strategic Plan: A Call to Action, updated and reprinted August 2009 
http://www.labor.state.ak.us/AGIA_teams/docs-combined/agiaweb.pdf

Alaska Department of Labor and Workforce Development, Strategic State Plan for Title 1 of 
the Workforce Investment Act of 1998 and the Wagner-Peyser Act 
http://www.labor.state.ak.us/bp/forms/WIA-strategic-plan2009.pdf

The new Alaska scholarship
http://www.legis.state.ak.us/PDF/26/Bills/SB0221Z.PDF

Alaska Workforce Investment Board, Future Workforce Strategic Policies and Investment 
Blueprint,http://labor.state.ak.us/awib/forms/blueprint.pdf

University of Alaska, Workforce Development Priorities and Guidelines (see following pages)
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A P P E N D IX  E
University of Alaska Workforce Development 
Priorities and Guidelines

November 2009

The University o f Alaska is committed to preparing today's students for tomorrow, recogniz­
ing that tomorrow's careers will require advanced skills, greater knowledge, and more flexi­
bility than ever before.

The University of Alaska's (UA) Role in Workforce Development with emphasis 
on Career and Technical Education

Preparing a qualified workforce is one of the most important missions of the University of 
Alaska. It is the responsibility of the state's university to prepare its citizenry for economic 
and workforce development as well as perform scientific research and provide an overall 
solid liberal arts education. As a result, UA is the state's most comprehensive source of 
workforce training and career and technical education.

Recognizing workforce development is a continuum, UA established the following three- 
tier approach for meeting Alaska's workforce needs:

1) Pre-college programs connect youth with career pathways and help them prepare 
for academic rigors.

2) Academic certificate and degree programs prepare students for careers.

3) Professional development courses provide continuing education to Alaska's 
workforce.

The following supports existing priorities within each of the three Major Administrative 
Unit (MAU) strategic plans. The purpose of the following is to (1) to provide the University 
leadership with workforce development priorities that support programs across the 
statewide system, and (2) to establish guidelines that can assist administrators, faculty, 
and staff with decisions related to program development, assessment, and funding 
requests.

University of Alaska Workforce Development Priorities:

• Economic and Community Development: Provide leadership and support for 
Alaska's economic and community development by responding to emerging 
industries, identifying solutions for workforce issues, and meeting the needs of 
employers, communities, and the State.
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• Career Pathways: Provide a series of connected education and training programs 
and support services to prepare individuals for a career and to advance over time 
to successively higher levels of education and employment.

• High Demand Jobs: Develop and support programs that respond to employment 
shortages and projected occupational demand.

University of Alaska Workforce Development Guidelines:

a) Increase number of completers for Alaska high demand workforce needs.

b) Promote partnerships with K-12, focusing on:

• career pathways

• tech prep

• dual enrollment

• college preparation

• workplace readiness

c) Collaborate with employer/industry representatives to develop or revise, and 
support programs that meet industry standards.

d) Increase access and flexibility of delivery options for workforce and high demand 
programs, including, but not limited to, on-line and distance education.

e) Improve persistence and efficiency of educational progress from entry to 
completion in workforce and high demand areas.

f) Support faculty professional development focused on meeting industry standards 
and practices.

g) Promote student internships, practicum, and experiential opportunities.

h) Promote collaboration across the UA system between programs, schools, colleges, 
and campuses.

i) Support student orientation, advising, career counseling services, and job 
placement in workforce and high demand areas.

j) Expand partnerships with local communities in order to integrate education, 
training, and research into community service.
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St a t e  o f  A l a s k a

"By 2037, health insurance will swallow 
your entire paycheck"

Figure 4. Family insurance premiums with and without PPACA assumptions of cost savings.

8s

-#■— MOifiithold I’XOtrc

Sasrlir AttL'T pliC* I

SQ% of H«jv.-!'0lU l~<orr<- 

OptKi « !<  PFACA AttufflpttOIA

Year

• FAtA •» faiien: aod A iiarAjjJr t * r  M'-

2 Health Care and Fiscal Sustainability



STATE OF ALASKA - ™

Health care: 43% of Massachusetts 
state budget
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Health care, education 
consume 63 percent of 
planned state budget
By M ichael Horton i State House News Service 

Thursday. July 5, 2012 - Added 19 hours ago
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Between the Medicaid program, subsidized insurance underthe 2006 health 

care access reform law. and investments in state employee health insurance 

and public health programs, health care spending this fiscal year is on pace to 

rise to 43 percent of the overall state budget according to an analysis of the 
spending bill being reviewed by Gov. Deval Patrick.

One in five Massachusetts residents will have their health care largely covered 

through the budget and taxpayer-supported health care costs next year will 

gobble up the majority of new discretionary state revenue, hitting S15.14 billion, 

up from 514.65 billion. But education accounts will also get a big boost, 

according to a Massachusetts Budget and Policy Center analysis of the budget 

lawmakers agreed to last week.

While lawmakers and the Patrick administration this year have described fiscal 

2013 spending plans ranging from S32.4 billion to 532.5 billion, the center’s 

analysis estimates total state appropriations and transfers at 535.229 billion. 

Center officials say the higher figure reflects revenues collected and spent on 

transportation, school construction, public employee pensions and health care 

based on directives that carve out such spending before deliberations on the 
rest of the state budget begin each year.
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Sticker shock: State to let chains skip item pricing

. Shoppers may find something missing
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Bill on double-dipping headed back to table
ByJolHiZaiwJw
Gov. Deval Patrick's bill to stop public retirees from 
padding their pensions...

- Medicaid ■ Deyai Patrick

"Between the Medicaid 
program, subsidized 
insurance underthe 2006 
health care access reform 
law, and investments in 
state employee health 
insurance and public 
health programs, health 
care spending this fiscal 
year is on pace to rise to 
43 percent of the overall 
state budget..."

Boston Herald 
July 5, 2012
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St a t e  o f  A l a s k a

The State of Alaska is a significant 
health care consumer

$2,200.00
(Chart in millions of dollars)

$200.00

Union 
JRS
Corrections 
Medicaid 

41 Workers Comp 
TRS 

WTPERS 
■ AlaskaCare

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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TAPS subsidizes much of modern life in Alaska
• Schools - about 66% of K-12 spending
• State - about 90% of state general purpose unrestricted

revenue
• PFDs - over $900 million in payouts each year
• State capital projects
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STATE OF ALASKA
•ffiu

State oil production: 2001-
w m m

Daily Alaska Oil Production

Oil production has steadily declined by just over 5% per year.
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St a t e  o f  A l a s k a

H IState Health Care Spend: 2

Medicaid, AlaskaCare active, AlaskaCare PERS/TRS, State Workers 
Compensation, Department of Corrections, union trusts

2001: $886 million 
2011: $2 billion
This includes the federal 
portion of Medicaid.

State health care costs grew at 
an average of 9%/year during 
FY01-FY10. 2011 showed 
improvement and the 10 year 
mean decreased to 7.9%.
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St a t e  o f  A l a s k a

Where does our current path lead?

If state paid health costs continue to increase at 9% per year, in FY 2020 
they will exceed $4 billion (before Medicaid reimbursement).
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St a t e  o f  A l a s k a

AK DHSS 10-Year plan 
operating budget

FY2013: $2.6 Billion Projected: FY2022 $6.6 Billion

Unknowns
Cost impact of the federal health care initiative 
Tighter federal and state budgets
Broad economic problems -  e.g. financial markets, energy costs, mortgage 
defaults, medical inflation

Medicaid
Population 
Medical inflation 

Public Assistance 
Inflation
Population growth in
population 20-34 years
Population growth 65+ 
years of age -
Adult Public Assistance

Millions
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$0
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St a t e  o f  A l a s k a

Medicaid direct services 
Beneficiaries and expenditures
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Source: Expenditures are from AKSAS. Beneficiaries are from MMIS-JUCE data
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St a t e  o f  A l a s k a

Challenge: PERS/TRS

Projected Retirement System Growth
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St a t e  o f  A l a s k a

Retiree medical expense growth

Change in Medical 
Per Member Per Month

$402.56

April 2010  -  April 2011 -
March 2011 March 2012

Source: Sightlines Medical Intelligence

Change in Unit Pricing

Change in Utilization
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St a t e  o f  A l a s k a

Options AlaskaCare 
retiree plan

AlaskaCare 
active plan

Union trusts Political
subdivisions

Covered
Services

Yes* Yes No No

Utilization
controls

Yes* Yes No No

Premiums Yes* Yes Yes* No

Innovations 
in Service 
Delivery

Yes* Yes No No

Eligibility No No No No

Wellness Yes* Yes No No
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St a t e  o f  A l a s k a

Controlled growth in

Under the current system, the options are limited.

• Eligibility • Compliance/Anti-Fraud

• Covered Services • Innovations in Service Delivery

• Rates • Technology

• Utilization Controls • Maximize Revenue
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St a t e  o f  A l a s k a

Medicaid services

Mandatory
• Inpatient hospital
• Outpatient hospital
• Physicians
• Nurse midwives
• Lab and X-ray
• Advanced Nurse Practitioners
• Early Periodic Screening, 

Diagnosis, and Treatment
• Family planning services
• Pregnancy-related services
• Nursing facility (NF) services
• Home Health (NF qualified)
• Medical/surgical dental services

15

Optional
• MH Rehab/Stabilization
• Diagnostic/Screening/Preventive
• Therapies (OP, PT, SLP)
• Inpatient psychiatry <21 years
• Drugs
• Intermediate Care Facility for the 

Intellectually Disabled
• Personal care
• Dental
• Other home health
• Other licensed practitioners
• Transportation
• Targeted Case Management

Health Care and Fiscal Sustainability



St a t e  o f  A l a s k a

Payment Levels
O ffice  V is it (99215) 

(59400)
O bste trica l Care

Alaska Medicaid $221.58 $2821.81

Alaska Medicare $177.40 $2354.90

Alaska Commercial Mean $290.64 $4704.80

Washington Medicaid $76.86 $2034.50

Washington Commercial 
Mean

$183.24 $2601.20

North Dakota Medicaid $186.19 $2339.40

Idaho Medicaid $117.01 $1539.21

Milliman Client Report: Physician Payment Rates in Alaska and Comparison States prepared for Alaska Health Care Commission 2011
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Procedure

Total IHip Arthroplasty $5,409
305.2°/

r T  ' r  ..-

Fragmenting of Kidney Stone $2,120 $8,200
183.6% 710.1%

Nasal /Sinus End
oscoi

jy, Surgery

1 !; 1 ”F" n::i

$871
235 4°/

: :
j 708 1%

Inject Spine L/S (CD) $683 $1,260
312.4% 576.3%

RPR IJmbil Hern

fiiiii.iiiiif.. FFfii.Fi.Fii'.i,

, Red UC> 5yr
232.1% 639.4%

Source: Ingenix claims data
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Area 981 90% UCR 
(W ashington)
% Medicare

Area 995 90% UCR 
(Anchorage area) 
% Medicare
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State o f  Alaska

The hidden cost of health care

As health care costs consume a larger and larger percentage 
of the state budget, they will crowd out other items, like 
roads, public safety, schools and other public services
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So w hat can we do?
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State o f  A laska

Innovations in service delivery/payment
m  B  - M    ...........
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Medicaid

• M e d ic a l H o m e

• Triba l H ea lth

• B u n d le d  serv ices

• In te g ra te d  B H /P r im a ry  care  serv ices

• U t i l iz a t io n  re v ie w  and  m a n a g e m e n t  

( rad io logy , Rx)

• C o m m u n ity  based lo n g - te rm  care

• D isease/Case M a n a g e m e n t

• M a n a g e d  Care
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State o f  A laska

Innovations in service delivery/payment
V

AlaskaCare

Better leverage our purchasing power and 
continue to aggressively pursue contractual 
discounts

Im plem ent retiree "plan B" to provide 
enhanced benefits and ability to impact 
steerage

Consider expanded travel benefits or Centers 
of Excellence for certain services

Develop a robust employee wellness program

Align contracting strategies around innovative 
care delivery and payment models (patient- 
centered medical home, bundled payments)

Encourage consumerism

Change benefit design to incent healthy 
behavior and support contracting strategy

Align plans based on best practices
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State o f  A laska

The State's approach

Our challenge:
We must lower the rate of growth of our health care spend.
Our current path is not sustainable.

Our approach:
o Work together with the hospital and physician community
o Support high-quality, cost-effective health care delivery in 

Alaska

o Develop and support innovative solutions to our health 
care challenges
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Thank you!
For more information: 

www.DOA.alaska.gov and www.HSS.alaska.gov

Questions?

http://www.DOA.alaska.gov
http://www.HSS.alaska.gov

