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A l a s k a  M e n t a l  H e a l t h

T r u s t  A u t h o r i t y  p r e s e n t a t i o n  t o :

H o u s e  F i n a n c e  C o m m i t t e e

J a n u a r y  2 9 ,  2 0 1 4



Trustees
• M ik e  B a r to n ,  c h a i r

• L a r a in e  D e r r ,  v ic e  c h a i r

• P a u la  E a s le y ,  s e c r e t a r y

• W i l l ia m  D o o l i t t le ,  M D

• M a r y  J a n e  M ic h a e l

• L a r r y  N o r e n e

• R u s s  W e b b
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T r u s t  B e n e f i c i a r i e s

A la s k a n s  w i t h :

M e n ta l i l ln e s s 3 4 ,4 7 9

D e v e lo p m e n ta l d is a b i l i t ie s 1 2 ,7 8 4

C h ro n ic  a lc o h o l is m /s u b s ta n c e  a b u s e 2 1 ,0 0 0

d is o r d e r

A lz h e im e r 's  d is e a s e  a n d  re la te d 5 ,0 0 0

d e m e n t ia

T ra u m a t ic  b ra in  in ju r y 1 1 ,9 0 0
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G u i d i n g  P r i n c i p a l s

Improve the lives of beneficiaries

• E d u c a tio n  o f  th e  p u b lic  a n d  p o lic y m a k e rs  on  
b e n e fic ia ry  n e e d s

• C o lla b o ra tio n  w ith  a d v o c a te s
• M a x im iz e  b e n e fic ia ry  in p u t in to  p ro g ra m s
• P r io r it iz e  s e rv ic e s  fo r  b e n e fic ia r ie s  a t r is k  o f 

in s titu t io n a liz a tio n
• U se fu l a n d  t im e ly  d a ta  fo r  e v a lu a tio n
• In c lu d e  in te rv e n tio n  a n d  p re v e n tio n  c o m p o n e n ts
• P ro v is io n  o f  re a s o n a b ly  n e c e s s a ry  b e n e fic ia ry  

s e rv ic e s  b a se d  o n  a b ility  to  p a y
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Advisors and Partners
• A d v is o ry  B o a rd  o n  A lc o h o lis m  &  D ru g  A b u s e
• A la s k a  M e n ta l H e a lth  B o a rd
• G o v e rn o r ’s C o u n c il on  D is a b ilit ie s  &  S p e c ia l E d u c a tio n
• A la s k a  C o m m is s io n  on  A g in g
• C o m m is s io n e rs  of:

Health and Social Services 
Revenue
Natural Resources 
Corrections

• A la s k a  B ra in  In ju ry  N e tw o rk
• S ta te w id e  S u ic id e  P re v e n tio n  C o u n c il
• A la s k a  C o u rt S y s te m
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Trust Cash Assets -  FY13

$20,133,000 

$23,447,000

$18,240,500
■ Payout

■ Principal - Settlement

■ Principal - TLO Contributions

■ Principal - Inflation Proofing

■ Principal - Unrealized 
Appreciation

Principal - Real Estate 
Acquisitions

■ Budget Reserves
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Trust Resource Portfolio
Land by region 

1,000,000 total acres

Northern

Southcentral

Southeast

Land by ownership/rights

Full fee 
ownership

Full mineral 
rights

Coal, oil, 
gas rights

TLO Contributions: Inception through FY13

Principal

Income

Total

$115 million 

$42 million 

$157 million
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FY15 Available Income

D is tr ib u ta b le  Incom e

Trust Fund Payout (4.25% NAV) $19,053,000

Prior Years Average Lapse $3,641,000

Land O ffice Average Spendable 
Incom e

$3,587,000

In terest Average $303,000

Total $26,584,000
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E s t a b l i s h e d  T r u s t  F o c u s  A r e a s

P r o m o t in g  c h a n g e  in  s y s t e m s  to  b e t t e r  s e r v e  T r u s t  

b e n e f ic ia r ie s  in  a  c o s t  e f f e c t iv e  m a n n e r

• B r in g  t h e  K id s  H o m e

• D is a b i l i t y  J u s t ic e

• H o u s in g

• B e n e f ic ia r y  P r o je c t s

• W o r k f o r c e  D e v e lo p m e n t
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Bring the K ids Home ... Investing W isely
• Out-of-state RPTC expenditures 64% lower than FY06
• Overall RPTC expenditures 33% lower than FY06
• Community mental health expenditures for youth <18 are 26% higher than FY09
• Trust investment FY06 -  FY14: $16 million

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$0

Community-Based MH 
Medicaid Expenditures 

Youth <18

■ I
RPTC Expenditures 

Solid = Out-of-State RPTC 
Transparent = In-State
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BTKH General Fund

■ Cost FY06

■ Cost FY07

■ Cost FY08 

Cost FY09

■ Cost FY10 

Cost FY11

■ Cost FY12

10



D i s a b i l i t y  J u s t i c e  . . .  I n v e s t i n g  W i s e l y ?
Figure 8. Average Number of Alaska Inmates,81971-2007, and Projected Number, 2008-2030

2030: Projected number of Alaska inmates, at current level of intervention and prevention programs
2018 and 2025:

Construction Gf new 1300-bed prisons

2012: New Mat-Su prison scheduled to open; increases capacity to 6,000—but return of 900 Alaska inmates held in Arizona, plus projected addition of 600 new inmates, means Alaska prisons will once again be fuil
2007: Alaska at current capacity of4,500 in prisons, plus 827 held in jails or halfwaf houses

1980s: Statewide expansion of justice system
(police agencies, courts, and other); state stiffens sentencesfor most serious felonies; sharp increase in number of inmates

# 10,513
 ̂" 10% fewer inmates; $321 million in savings

" 9,464

5,327̂ 2021 and 2029:
Prison construction 

delayed by 3 to 4 years

Projected number of inmates, 
if  state expands programs 

to readily attainable levelsb

1971 1975 1981 1985 1990 1995 2000 2007 2010 2015 2020 2030
'Average daily n umber of people in prisons, jails, and halfway houses. b the number of people who cou Id be readily added to program rolls varies considerably by prog ram; see table t.
Sou rces: Alaska Department of Correcti ons; 5ER projections of n umber of prisoners, based on Alaska Department of _abor projections of Alaska popul atfon 18-64 and assuming no chan ge in current use of rehabilitation programs as well as expanded use; Washington State Institute of Public Policy

UAA Institute for Social and Economic Research -  January 2009 The Co st of Crime: Could the State Reduce Future 
Crime and Save Money By Expanding Education and Treatment Program s?
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C l i n i c a l  C h a r a c t e r i s t i c s  

T r u s t  B e n e f i c i a r i e s  i n  t h e  

D e p a r t m e n t  o f  C o r r e c t i o n s
45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

Trust Beneficiaries Alcohol Severe Mental Illness

2007 Horby Zeller study

Alaska Mental Health Trust Authority Jan 2014 12



T r u s t  B e n e f i c i a r i e s  

R e c i d i v i s m  a n d  L e n g t h  o f  S t a y
S t a t e w id e  C o m p a r is o n  o f  C r im in a l  R e c id iv is m  O u t c o m e s  f o r  

T r u s t  B e n e f ic ia r ie s  a n d  O t h e r  In m a t e s

100%
80%

60%

40%

20%
0%

M H  N on-M H

a  Sentenced □  Not Sentenced a  Overall

L e n g t h s  o f  S t a y  f o r  T r u s t  B e n e f i c i a r i e s  a n d  
O t h e r  I n m a t e s  R e t u r n i n g  t o  t h e  A D O C

50  

40  

30 

20 
10 

0
MH Non-M H

o  Sentenced m N o t Sentenced □  O /e ra ll
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Housing
B rid g e  H o m e  p ro g ra m  ta rg e tin g  p e o p le  e x itin g  A la s k a  
P s y c h ia tr ic  In s titu te  o r  D e p t, o f  C o rre c tio n s  th ro u g h  in te n s iv e  
c o m m u n ity  o u tre a c h  p ro je c t d e m o n s tra te d  s u c c e s s  in 
lo w e rin g  th e s e  c o s ts

A P I*&  DOC** Admits Days in API*& DOC

P rio r  to  p ro g ra m

A d m its  to A P I A d m its  to  D O C  (ja ile d )

N=55
D u rin g  P ro gra m  ■  A fte r  p ro g ra m

Days in API Days in DOC
N=55

1 Prior ro program ■ During program B After program

FY14-15 efforts to increase these results to more challenging populations are 
underway
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S u p p o r t i n g  E x i s t i n g  I n f r a s t r u c t u r e

• B e h a v io r a l  h e a l t h  in f r a s t r u c t u r e  is  f r a g i le

• M e y e rs  a n d  S ta u ffe r  s tu d y

• B e h a v io ra l h e a lth  s y s te m s  a s s e s s m e n t

G r a n t  r e d u c t io n s  t h r e a t e n in g  s t a b i l i t y

• G ra n ts  u se d  to  s u p p o r t M e d ic a id  b illin g  d u e  to  la c k  o f 
a d e q u a te  re im b u rs e m e n t ra te s

• G ra n ts  in te n d e d  fo r  p e o p le  w ith o u t S o c ia l S e c u r ity / 
M e d ic a id  b u t a re  n o t a b le  to  c o v e r  th e s e  s e rv ic e s

• O rg a n iz a tio n s  a re  n o t a b le  to  m a k e  it b a se d  on  
c u rre n t re im b u rs e m e n t m e th o d s  a n d  ra te s
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S a f e t y  n e t  f a i l u r e  c o s t s

C o s t  o f  lo s s  o f  k e y  s a f e t y  n e t  s e r v ic e  a g e n c ie s  in  

c o m m u n i t ie s  is  h ig h  

F a i r b a n k s  b e h a v io r a l  h e a l t h  a g e n c y  c lo s u r e :
10 Fairbanks residents relocated to Anchorage due to lack 
of available services

• Lost 5 units of housing for people with mental illness 
(approximately 35 rooms/apartments)
42 jobs lost; prior employees lost accrued leave and health 
coverage
700 people receiving services prior to closure of old 
organization. Current # served approx. 300

• More than $350,000 to re-start services (new training and legal 
checks for retained staff, supplies, mentor staff of new 
organization, transfer of records, software licenses, etc.)
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N e w  e m p h a s i s  o n :  

L o n g - t e r m  S e r v i c e s  &  S u p p o r t s
C h a lle n g e s
• P o p u la tio n  in c re a s e s  s tra in in g  o u r  lo n g  te rm  s u p p o rtiv e  

s e rv ic e s  a n d  s a fe ty  n e t
• M a in ta in in g  q u a lity  s o c ia l s e rv ic e s  lo c a lly  a n d  o v e r  t im e  

(w o rk fo rc e , f in a n c in g  c h a lle n g e s )

P re lim in a ry  s tra te g ie s
• P a rtic ip a te  w ith  D H S S ’ s tra te g ic  p la n n in g  e ffo r ts
• D e v e lo p m e n t o f  a s ta te w id e  p la n  fo r  s e rv ic e s  to  

in d iv id u a ls  w ith  A lz h e im e r ’s d is e a s e  a n d  re la te d  
d e m e n tia

• S u p p o r t o f  lo w e r c o s t s e rv ic e s  s ta te w id e  (h o m e -b a s e d  
c a re )
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N e w  e m p h a s i s  o n :  

B e n e f i c i a r y  E m p l o y m e n t

m p ro v in g  o p p o r tu n i t ie s  
fo r :
• In te g ra te d  

e m p lo y m e n t  a n d  
c o m p e t i t iv e  w a g e s

• S e lf - s u f f ic ie n c y

• E d u c a t io n  &  
a w a r e n e s s

H i r i n g  T r u s t
b e n e f i c i a r i e s  

is  g o o d  
f o r  b u s i n e s s .

The Alaskt Menial HeaiHi 
Tftwt Authority

www.mhtrust.ono

Alaska Mental

http://www.mhtrust.ono


C u r r e n t  P r o j e c t s

B e n e f ic ia r y  P r o je c t s  I n i t ia t iv e  h a s  m a d e  g r e a t  
s t r id e s  s u p p o r t in g  p e e r  s u p p o r t  o r g a n iz a t io n s  a n d  
w o r k f o r c e  o p p o r t u n i t ie s  f o r  b e n e f ic ia r ie s  a c r o s s  
A la s k a

M ic r o e n t e r p r is e  G r a n t s

• F Y 1 3 -  2 4  g r a n t  r e c ip ie n t s  a w a r d e d  t o t a l in g  
$ 8 6 , 2 2 9  w i t h  a n  a d d i t io n a l  $ 1 1 2 , 4 2 9  in  
le v e r a g e d  f u n d s
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N e w  f o c u s  o n  i m p a c t s  o f  a l c o h o l  

a n d  s u b s t a n c e  a b u s e

P r i v a t e / p u b l i c  p a r t n e r s h i p

A l ig n m e n t  w ith :
R ecover A laska

• M at-Su Health Foundation
substance abuse and trauma emphasis

• A laska  W ellness Coalition
positive community norms campaign

• A laska R esiliency Partnersh ip  
Em pow ering Hope
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A n n u a l  c o s t  o f  a l c o h o l  i n  A l a s k a  

$ 1 . 2  b i l l i o n  e c o n o m i c  i m p a c t

$13.2

■ Productivity losses

■ Traffic crash costs

■ Criminal justice and 
protective services

■ Health care

■ Public assistance and social 
service

McDowell Cost of Alcohol Report 2012 update
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N e w  f o c u s  o n  i m p a c t s  o f  a l c o h o l  

a n d  s u b s t a n c e  a b u s e

S o l u t i o n s  m u s t  b e  c o m p r e h e n s i v e

• P re v e n tio n
• H a rm  re d u c tio n
• E x p a n s io n  o f  a c c e s s  to  tre a tm e n t

• In c re a s e d  a c c e s s
• S a m e  d a y  a c c e s s  &  o th e r  e ff ic ie n c ie s
• P a tie n t C e n te re d  M e d ica l H o m e

• E n h a n c e d  tr ib a l p a r tn e rs h ip s
• E n v iro n m e n ta l s tra te g ie s

• T itle  4
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Investing Wisely
C o m p l e x  B e h a v i o r a l  C o l l a b o r a t i v e
• P revent inappropria te  and costly  institu tional p lacem ents (API 

correctiona l facilities, out-o f-s ta te  p lacem ents)
Build capacity  and expertise w ith in the state to  serve 
ind iv iduals w ith com plex behaviora l needs w ho have m ultip le 
d isab ling cond itions

FY15 Recommended
FY14
FY13
FY12

MHTAAR 

■ GF/MH (OTIs)

0 100 200 300 400 500
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Outcomes of CBC
F Y 1 3 : 14
p a rtic ip a n ts
d is c h a rg e d

F Y 1 3 : 7 6 %  
p a rtic ip a n ts  
a v o id e d
in s titu tio n a l c a re

F Y 1 4: 8 6 %  o f F Y  
fu n d e d

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$0

N=14

Pre CBC
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N=1

N=1

N=12
N=14

Post CBC CBC cost (Avg.
per participant 

$12,291)



F Y 1 5  G F / M H  R e c o m m e n d a t i o n s

Complex Behavior Collaborative 
DOC Mental Health Clinical Positions 
Traumatic/Acquired Brain Injury Case

Area Health Education Centers 
National Family Caregiver Grant Program 
Nutrition, Transportation & Support Services

Transfers from MHTAAR to GF/MH
DJJ Trauma Informed Care 0 75.0
Early Intervention for Young Children 100.0 100.0

0
0
0

450.0
230.0
600.0

652.9
200.0
345.0
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Thank you
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