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F Y 1 5  D e p a r t m e n t a l  O v e r v ie w
J a n u a r y  2 2 , 2 0 1 4

C o m m is s io n e r  W illia m  J .  S tre u r

D e p a r t m e n t  o f  H e a lt h  &  S o c ia l  S e r v ic e s



01' < /7> A laska  D epartm ent o f Health and Social S erv ices
O r g a n iz a t i o n  C h a r t

Commissioner 
W i l l i a m  J .  S t r e u r

Ar- '  v  -y
■ m i  ■

ê,!lch

Chief Medical Officer 
Ward B. Hurlburt, M.D.

PUBLIC HEALTH
Director: Kerre Shelton

• Public Health Nursing
• Epidemiology
• Chronic Disease 

Prevention & Health 
Promotion

• Emergency Programs
• Women’s, Children's 

& Family Health
• Bureau of Vital Stat.
• State Laboratory
• State Medical 

Examiner’s Office
• Health Planning & 
Systems Development

Deputy Commissioner 
for Medicaid and Health Care Policy 

Craig J. Christenson

Boards, Commissions and Workgroups
" Alaska Council on Emergency Medical 

Service
* Regional Health Information Org.
" Electronic Health Record workgroups

* Medicaid Director
* Performance/Quality Assurance
* Medicaid Policy & Planning
* MMIS — DDI
* Rate Review
* Tribal Health

HEALTH CARE SERVICES
Director: Margaret Brodie

• Medicaid Management 
■ Health Facility Survey 
1 Certification &  Licensing

ALASKA PIONEER HOMES
Director: G. Ken Truitt

SENIOR & DISABILITIES SERVICES
Director: Duane Mayes

BEHAVIORAL HEALTH
Acting Director: Barbara Henjum

Deputy Commissioner 
for Family, Community & Integrated 

Services 
Ree Sailors

Assistant Commissioner 
for Finance and Management 

Services 
Sana P. Efird

■ Human Resources
■ Regulations
’ Health Information 

Technology______

Public Information
Communications Manager

C la y  B u tc h e r

Legislative Relations

Jason Hooley

Health Care Policy

J o s h  A p p le b e e , D e p u ty  D ire c to r

CHILDREN'S SERVICES
Director: Christy Lawton

JUVENILE JUSTICE
Acting Director: Karen Forrest

Boards & Commissions
* Juvenile Justice Advisory Committee

• Facilities
• Administrative Services
• Budget
• Revenue
• Fiscal
• Grants & Contracts
• Information Technology
• Federal Allocation Management 
Unit

PUBLIC ASSISTANCE
Director: Ron Kreher

Special Assistant

T a ra  H o rto n

Alaska Health Care 
Commission

D e b o ra h  E r ic k s o n  E xe c . D ir.

Boards & Commissions
* Medical Care Advisory Committee 
’ Pharmacy/Therapeutics Comm
* Alaska Pioneer Homes Advisory Board

Boards & Commissions
(Behavioral Health)
* Alaska Mental Health Board
* Advisory Board on Alcoholism 

and Drug Abuse
* Suicide Prevention Council

(Senior & Disabilities Services)
* Governor's Council on Disabilities 

and Special Education
* Alaska Commission on Aging



S u m m a r y  o f  S u m m e r  M e e t in g s

» O p p o r t u n i t y  f o r  D iv is io n - le v e l  d e e p  

d i v e  in t o  t h e  b u d g e t

» P ro c e s s  e v o l v e d  f r o m  m e e t in g  t o  

m e e t i n g

» C o n c l u d e d  w i t h  a  b e t t e r  

u n d e r s t a n d in g  o f  t h e  b u d g e t a r y  

d e v e l o p m e n t  c h a l le n g e s



F in a n c ia l
R e p o r t
To promote and protect 
the health and well-being  

of Alaskans

Department Total — FY2013 Actuals
( U n d e s ig n a t e d  G e n e r a l  F u n d ,  D e s ig n a t e d  G e n e r a l  F u n d ,  O th e r , F e d e r a l )

Department Total - FY2013 
Actuals (UGF/DGF/Other/Fed)

Undesignated GF 1,150,785.2
Designated GF 69,061.6
Other Funds 81,020.6
Federal 1,071,928.8
Total $2,372,796.2

Designated GF 3% 

Funds 3%



Actuals (by Division)

Alaska Pioneer Homes 3%

Behavioral Health 6%

Children's Services 6%

Health Care Services 1% 

Juvenile Justice 2%

Public Health 5%

. Senior & Disabilities Services 2% 

\  Finance & Management Services 2%

Division FY12 FY13

Alaska Pioneer Homes mm 59,754.4 61,069.2
Behavioral Health*** 129,785.6 133,538.0
Children's Services MM 127,497.1 129,327.9
Health Care Services* 24,653.4 22,823.7
Juvenile Justice mis 56,181.91| 57,979.6
Public Assistance 305,118.7 306,383.4

98,937.1 111,763.3
56,224.6 58,864.5
40,458.6 42,253.9

1,369,633.5 1,448,792.7

Public Health
Senior & Disabilities Svs***
Finance & Management**

Medicaid Services
* Includes Adult Dental
** Includes Human Services Community Matching Grant 

& Community Initiative Matching Grants 
*** Boards & Commissions added to DBH & SDS

S2.268,244.9 12,372,796.2

Based on DHSS FY2012 Actuals Scenario - Component 
Summary Report



P R IO R IT Y  1: H E A L T H  & W E L L N E S S  A C R O S S  T H E  L IF E S P A N

PROTECT AND PROMOTE THE HEALTH OF PROVIDE QUALITY OF LIFE IN A SAFE
ALASKANS LIVING ENVIRONMENT FOR ALASKANS

STRENGTHEN ALASKA 
FAMILIES

PROTECT VULNERABLE 
ALASKANS

PROMOTE PERSONAL 
RESPONSIBILITY AND  
ACCOUNTABLE DECISIONS 
BY ALASKANS

MANAGE HEALTH CARE COVERAGE FOR 
ALASKANS IN NEED

FACILITATE ACCESS TO AFFORDABLE HEALTH 
CARE FOR ALASKANS

PRENATAL CHILDHOOD ADULTHOOD

P R IO R IT Y  3 : S A F E  A N D  R E S P O N S IB L E  IN D IV ID U A L S ,  F A M IL IE S  & C O M M U N IT IE S

DEATH
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P R IO R IT Y  2 : H E A L T H  C A R E  A C C E S S  D E L IV E R Y  &  V A L U E



T o ta l  B u d g e t  b y  P r io r i t y

$ 2 ,6 6 5 ,9 3 7 .0  T O T A L  B U D G E T  (F Y 2 0 14)
T O T A L  B U D G E T  

( F Y 2 0 1 4 )

|  PRIORITY 1 -$1,417,473.1 (53.17%)

■  PRIORITY 2 -$447 ,484 .1  (16.79%)

■  PRIORITY 3 - $735,563.0 (27.59%) 

|  OTHER - $65,416.9 (2.45%)

53.17% 16.79% 27.59% 2.45%



P r im a r y  S e r v ic e  P o p u la t io n

[Total service population 1,251,015 individuals.]

1 1 . 1 % 1 5 ' 9 %  9 . 4 %  1 0 . 1 % 2 3 . 1 % 2 0 . 7 % 9 . 6 %
[138,336] [199,286] [117,429] [126,746/ [289,601] [259,479] n 2°. 1381

under1 
5

5 1 13 1 18 1
to 12 to 17 to 24

25 to 44 1 45 to 64 1 65 & older

SNAPSHOT OF ALASKANS SERVED
455,051 Children Served (36.4%) 
675,826 Adults Served (54.0%)
120,138 Seniors Served (9.6%)
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DIVISION SPENDING BY PRIORITY 
INCLUDING MEDICAID

45.65% 55.35% 0% 0%
■  PRIORITY 1 • $28,052.6 (4a.65%)

■  PRIORITY 2 - $34,779.6 (55.35%)

■  PRIORITY 3 - $0.0 (0%)

B  OTHER -  $0.0 (0%)

19.45% 66.56% 13.99% 0%

B  PRIORITY 1 - $28,500.0 (19.45%)

| PRIORITY 2 - $97,700.0 (66.56%) 

B  PRIORITY 3 -  $20,500.0 (13.99%) 

B  OTHER - $0.0 (0%)

I
0% 0% 100% 0%

B  PRIORITY 1 - SO.O (0%)

B  PRIORITY 2 - $0.0 (0%)

B  PRIORITY 3 - $59,283.2 (100%)

B  OTHER - $0.0 (0%)

21.44% 3.67% 72.84% 2.05%

B  PRIORITY 1 - $71,084.0 (21.44%) 

B  PRIORITY 2 - $12,156.8 (3.67%) 

B  PRIORITY 3 - $241,450.2 (72.84%) 

B  OTHER - $6,788.4 (2.05%)

ALASKA PIONEER 
HOMES

DIVISION BEHAVIORAL 
HEALTH

DIVISION OF 
JUVENILE JUSTICE

DIVISION OF PUBLIC 
ASSISTANCE

► $62,832.2

►  $ 1 4 6 ,5 1 3 .4

► $59,283.2

► $331,479.4

$1 18,615.1 ^ DIVISION OF PUBLIC 
HEALTH

$63,197.1 ^ DIVISION OF SENIOR & 
DISABILITIES SERVICES

49.67% 7.00% 43.33% 0%
B  PRIORITY 1-$ 58,915.1 (49.67%) 

B  PRIORITY 2 - $8,300.0 (7%)

B  PRIORITY 3 - $51,400.0 (43.33%) 

B  OTHER - $0.0 (0%)

1
71.06% 0% 19.14% 9.80%
B  PRIORITY 1 -$ 44,906.6 (71.06%) 

B  PRIORITY 2 - SO.O (0%)

B  PRIORITY 3 - $ 12,097.5 (19.14%) 

B  OTHER-$ 6,193.0 (9.80%)

$31,263.4 ^ HEALTH CARE 
SERVICES

24.83% 33.91% 41.26% OP 

B  PRIORITY 1 - $7,763.4 (24.83%) 

B  PRIORITY 2 - $10.600.0 (33.91 %) 

B  PRIORITY'3 - $ 12,900.0 (41.26%) 

B  OTHER - $0.0 10%)

$140,518.0^ OFFICE OF
CHILDREN’S SERVICES

35.45% 1.39% 63.15% 0%
B  PRIORITY 1 -  $49,816.0 (35.45%) 

B  PRIORITY 2 - $ 1,960.0 (1.39%)

|  PRIORITY 3 -$ 88,742.0 (63.15%) 

B  OTHER - $0.0 (0%)

$1,652,670.1' MEDICAID
66.45% 16.5% 13.97% 3.09%
B  PRIORITY 1 -$ 1,098,189.5 (66.45%) 

B  PRIORITY 2 - $272,625.9 (16.5%) 

B  PRIORITY 3 -$ 230,815.1 (13.97%)

|  OTHER - $51,039.6 (3.09%)



H ig h l ig h t s  o f  F Y 1 5  B u d g e t

P r o p o s e d  B u d g e t  f o r  F Y 1 5  C o m p a r e d  t o  F Y 1 4

F Y 2 0 1 4  

M a n a g e m e n t  P l a n

F Y 2 0 1 5  

G o v e r n o r ’ s  R e q u e s t

U n r e s t r i c t e d  G e n e r a l  F u n d s $ 1 , 2 4 6 . 9  m i l l i o n $ 1 , 2 5 6 . 1  m i l l i o n

D e s i g n a t e d  G e n e r a l  F u n d s 7 3 . 5  m i l l i o n 7 2 . 6  m i l l i o n

F e d e r a l  F u n d s 1 , 2 5 0 . 3  m i l l i o n 1 , 2 5 0 . 5 0  m i l l i o n

O t h e r  F u n d s 9 5 . 3  m i l l i o n 9 0 . 3  m i l l i o n

T o t a l $ 2 , 6 6 5 . 9  m i l l i o n $ 2 , 6 6 9 . 5  m i l l i o n

I n c r e a s e d  F e d e r a l  

R e v e n u e
$ 0 . 2  m i l l i o n

I n c r e a s e d  G e n e r a l  F u n d $ 8 . 4  m i l l i o n
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H ig h l ig h t s  o f  F Y 1 5  B u d g e t

A u t h o r i z a t io n  b y  C a t e g o r y ,  F Y 2 0 0 5  -  F Y 2 0 1 5

C a t e g o r y

F Y 2 0 0 5  A u t h o r i z e d F Y 2 0 1 5  R e q u e s t C h a n g e

F Y 2 0 0 5

t o

F Y 2 0 1 5

T o t a l  F u n d s
%  o f  

T o t a l
T o t a l  F u n d s

%  o f  

T o t a l

F o r m u l a $ 1 , 2 1 2 , 1 3 7 . 0 7 2 % $ 1 , 9 6 1 , 8 7 3 . 1 7 3 % 6 2 %

G r a n t s $ 1 1 5 , 7 5 2 . 4 7 % $ 1 5 3 , 8 3 3 . 9 6 % 3 3 %

P r o g r a m  S e r v i c e s $ 2 3 2 , 7 5 1 . 2 1 4 % $ 3 7 3 , 1 3 5 . 9 1 4 % 6 0 %

A d m i n i s t r a t i o n $ 3 6 , 6 3 2 . 4 2 % $ 4 5 , 9 6 0 . 6 2 % 2 5 %

F a c i l i t i e s $ 8 0 , 9 8 9 . 6 5 % $ 1 3 4 , 7 3 9 . 1 5 % 6 6 %

T o t a l $ 1 , 6 7 8 , 2 6 2 . 6 1 0 0 % $ 2 , 6 6 9 , 5 4 2 . 6 1 0 0 % 5 9 %
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H ig h l ig h t s  o f  F Y 1 5  B u d g e t
A u t h o r i z a t io n  b y  C a t e g o r y ,  F Y 2 0 0 5  -  F Y 2 0 1 5

FY2005 Authorized Budget
T o ta l F u n d s

FY2015 Governor's Budget Request
T o ta l F u n d s

Facilities 
Administration 5%

2%
Program 
Services 

14%

1 Formula 

1 Grants

Program
Services

1 Administration 

1 Facilities

Formula
72%

Administration Facilities 
Program 5%
Services 

14%

Grants
6%

1 Formula 

1 Grants

■ Program 
Services

1 Administration

1 Facilities

Formula
73%

1 2



H ig h l ig h t s  o f  F Y 1 5  B u d g e t

The Departm ent's GF budget 
grew by $650 million between 
FY06 & the FY15 Governor's 
Request —an average annual 
growth rate o f 7.76%.

The departm ents tota l FY14 GF 
budget equals $4,013 per 
residen tworicer.*

D e p a rtm e n t o f  H e a lth  &  S o c ia l S e rv ic e s  S h a re  o f  T o ta l A g e n c y  O p e ra tio n s
N o n -F o rm u la  and F o rm u la  

(G F  O n ly )
($ T ho u san d s)

1,400,000 -I  ------------------------- 28.00% |

26%
+  26.00% |

+  24 .00%

+  22.00%

+  20.00%

+  18.00%

+  16.00%

14.00%

4- 12.00%

10.00%

1/182D14 L&giatsth/6 Fina nce Division 1 0# 2
13



H ig h l ig h t s  o f  F Y 1 5  B u d g e t
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D e p a r t m e n t a l  U p d a t e s

M M IS  S y s te m  U p g r a d e  

A R IE S  EIS S y s te m  U p g r a d e  

S e q u e s t r a t io n  

A f f o r d a b le  C a r e  A c t



B u d g e t  A l l o c a t i o n  A u t h o r i t y

»A t th e  d iscre tio n  o f th e  C o m m issio n e r o f th e  D e p a rtm e n t 
o f H e a lth  a n d  S o c ia l S e rv ice s, u p  to  $50,000,000 m a y  b e  
tran sferred  b e tw e e n  a p p ro p ria tio n s in th e  D e p a rtm e n t o f 
H e a lth  a n d  S o c ia l S e rv ice s.

»lt is th e  in ten t o f th e  le g isla tu re  th a t th e  D e p a rtm e n t o f 
H e a lth  a n d  S o c ia l S e rv ice s  su b m it a  q u a rte rly  rep o rt to  th e  
Le g is la tiv e  F in a n c e  D ivision o f transfers o f fu n d in g  b e tw e e n  
a p p ro p ria tio n s.

1 6



M e d i c a i d  A d v is o r y  G r o u p

» G r o u p  C o m p o s i t io n  

» T h r e e  k e y  r e f o r m  m a n d a t e s  

» D u e  d a t e s



S e r v ic e  P h i lo s o p h y

I n t e g r a t e  a n d  c o o r d i n a t e  s e r v i c e s  

S t r a t e g i c a l l y  l e v e r a g e  t e c h n o l o g y  

I m p l e m e n t  s o u n d s  p o l i c y  

P r a c t i c e  f i s c a l  r e s p o n s ib i l i t y  

M e a s u r e  a n d  i m p r o v e  p e r f o r m a n c e

In order to deliver the right care to the right person at the right time for the right price.



Q u e s t io n s ?
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