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Alaska State Legislature

Senate Transportation Committee

Sponsor Statement - Senate Bill 77

SB 77 - An Act making a special appropriation to the Department of Transportation and Public
Facilities to provide matching grant funds for expenses for certain locally and federally funded
public transit projects; and providing for an effective date.

~Senate Bill 77 provides three million dollars in matching funds to support community transit
proge,cts. Alaska is one of only three states that does not provide operating s_uRport for public transit,
shifting the entire burden to local governments and non;[)roﬁts to partner witn the federal government
to provide these services. Intoo many cases, local transi aglenmes must turn down federal Tfunding
because they cannot meet a required matching component. Increasing fares and diminishing service
routes have the %reatest impact on Alaska’s most vulnerable citizens makmg it more difficult for
seﬂmrls to get to health care providers, for workers to get to jobs, and for students of all ages to getto
school.

The State of Alaska currently provides direct general fund matching assistance for other modes
of transportation, including h|gh_wa¥s, aviation, and harbors. Annual federal _fundm? available to
Alaska for transit assistance varies from year-to-?/ear, but averages nine million dollars or more. In
many cases, Alaska is not capturing thesé federal funds due to insufficient matching funding. State
funds to help meet the match requirement would put public and community transportation providers on
a parity level with other federal and state “partnerships” that provide transportation for Alaskans.

Senate Bill 77 appropriates three million dollars to the Alaska Department of Transportation |
and Public Facilities to award to community transit providers through a competitive grant process, with
a required 50% match requirement (in kind or cash). Senate Bill 77'Is a legislative priority for the
Municipality of Anchorage, the Alaska Mental Health Trust Authority, the Alaska Mobility Coalition,
the Governor’s Council on Disabilities and Special Education, and the Alaska Commission on Aging.
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CS FOR SENATE BILL NO. 77(TRA)
IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-SEVENTH LEGISLATURE - FIRST SESSION
BY THE SENATE TRANSPORTATION COMMITTEE

Offered:

Referred: _

Funding Information: ~ General Fund  $ 3,000,000
Other Funds -0-
Total $ 3,000,000

Sponsor(s): SENATE TRANSPORTATION COMMITTEE

ABILL
FORANACT ENTITLED
"An Act making a special appropriation to the Department of Transportation and
Public Facilities to provide matching grant funds for operating expenses for certain
locally and federally funded public transit projects; and providing for an effective date.”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. LEGISLATIVE INTENT. It is the intent of the legislature that the sum
appropriated in sec. 2 of this Act be allocated to achieve a statewide balance of projects in
both rural and urban areas.

* Sec. 2. The sum of $3,000,000 is appropriated from the general fund to the Department of
Transportation and Public Facilities to provide matching grant funds that do not exceed 50

percent of project costs for locally and federally funded public transit projects that are not
state projects, for the fiscal year ending June 30, 2012.

* Sec. 3. This Act takes effect July 1, 2011,
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SENATE COMMITTEE REPORT
First Committee of Referral

DATE: 2/2/11 FURTHER: Finance
Date of 5-Day Notice: DATE TURNED
(in accordance with Uniform Rule 23) IN TO OFFICE: y W /

Transportation Committee considered SENATE BILL NO. 77
SB 77-APPROP.: PUBLIC TRANSIT PROJECTS

"An Act making a special appropriation to the Department of Transportation and Public Facilities to provide

matching grant funds for operating expenses for certain locally and federally funded public transit projects;
and providing for an effective date."
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Nancy Barnes

From:
Sent:
To:

Ao rohAict 17

Hi Nancy,

For you information, AS 24.08.035 reads (a) Before a bill or resolution, except an appropriations bill, is reported form the
committee of first referral, there shall be attached to the bill a fiscal note containing an estimate of the amount of the
appropriation increase or decrease that would result from enactment of the bill for the current fiscal year and five
succeeding fiscal years or, if the bill has no fiscal impact, a statement to that affect shall be attached.

Let me know if | can provide any more information. Itwas nice to chat with you this morning.
Thanks,

Sonia

Sonia M. Christensen
Deputy Legislative Director
Office of Governor Sean Parnell
907.465.3500

907.209.0990 (cell)
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CS FOR SENATE BILL NO. 77(TRA)
IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-SEVENTH LEGISLATURE - FIRST SESSION
BY THE SENATE TRANSPORTATION COMMITTEE
Offered:
Referred:
Funding Information: General Fund $ 3,000,000
Other Funds -0-
Total $ 3,000,000

Sponsor(s): SENATE TRANSPORTATION COMMITTEE

ABILL
FOR AN ACT ENTITLED
"An Act making a special appropriation to the Department of Transportation and
Public Facilities to provide matching grant funds for operating expenses for certain
locally and federally funded public transit projects; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. LEGISLATIVE INTENT. It is the intent of the legislature that the sum
appropriated in sec. 2 of this Act be allocated to achieve a statewide balance of projects in
both rural and urban areas.

*Sec. 2. The sum of $3,000,000 isappropriated fromthegeneralfund to  the Department of
Transportation and  Public Facilities toprovide matchinggrantfundsthatdo notexceed50
percent of project costs for locally and federally funded public transit projects that are not
state projects, for the fiscal year ending June 30, 2012,

*Sec. 3. This Act takes effect July 1, 2011,
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Senate BIll 77 - Overview

® SB77 Appropriates $3 million to
the Dept of Transportation and
Public Facilities

® DOTPF will distribute the funds
to local transportation providers
through a competitive grant
Drocess

® Funds from SB77 must match
~ederal or Local funds

SB77 Presentation for the Senate Transportation Committee 2/22/2011



“Public Transit, Less Service”

“In mid-2009, one-third of the Eagle River local bus service was cut. In
March 2010, Routes 76 and 78, the last routes left to circulate
around Eagle River, were eliminated to save $478,000.”

“In their place, the People Mover began a service called Eagle River
Connect -- a service people can call for pickup at their residence. It

uses the AnchorRides buses, and it is open to the general public.”

“Nelson, who has some disabilities, likes the idea of it, but said to go from
his North Birchwood home to a noon meeting at Denny's on Bragaw

Street and DeBarr Road, he would have to leave the house at 7 a.m.
... Sometimes he can't even get on the Connect bus to go wherever

he wants to go because space is limited.”
“What's needed? More buses and more drivers,’ he said.”

“In another cutback, the city plans at the end of the month to drop a
second bus route to Mountain View, 45G, meant to relieve crowding

on the regular Route 45 to Mountain View.”
Anchorage Daily News, 2.19.11

21222011

SB77 Presentation for the Senate Transportation Committee



Any local public transit provider

can qualify, if they can meet the
match requirement from

Federal or other Local sources
> Municipalities

> Tribal organizations

> Non-profits

State of Alaska projects
do not qualify

SB77 Presentation for the Senate Transportation Committee 2/22/2011
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What Qualifies?

» All modes of local public transit
can qualify
> Bus systems
> \Van services
Local ferry services

SB77 Presentation for the Senate Transportation Committee 2/22/2011



Getting the most from
Uncle Sam

Alaska Mobility Coalition
estimates that $3 million in
State matching funds could
leverage $12 million in
additional Federal funding for
public transit in Alaska

SB77 Presentation for the Senate Transportation Committee 2/22/2011



Transit Fast Facts

® Every $1 invested in public transit
yields $3.20 in business sales

® $1 million invested in public
transit creates and sustains 36
jobs

® Individuals who use public transit
save $9,000 a year on average

® One person switching to public
transit can reduce daily carbon
emissions by 20 pounds, or more
than 4,800 pounds Iin a year

SB77 Presentation for the Senate Transportation Committee 2/22/2011



Public Support for SB77

® Dittman Survey of 2009:

> 94% of all Alaskans surveyed think
public transit in their community Is
“Very Important or “Somewhat
Important”
e Only 3% think it is

“Not important at all”

> 88% of all Alaskans surveyed
support state matching funding for
public transit when Federal funds are
available

* Only 9% oppose

SB77 Presentation for the Senate Transportation Committee 2/22/2011



Statewide Support for SB77

® Alaska Municipal League

® Governor's Coordinated
Transportation Task Force

@ Alaska Mobility Coalition

® Alaska Mental Health Trust
Authority

® Alaska Commission on Aging

© Alaska Center for Environment

® Municipality of Anchorage
Matanuska-Susitna Borough

® Senior Groups around the State

SB77 Presentation for the Senate Transportation Committee 2/22/2011



CS for SB77

® Removes “Operating” expense
requirement

> Allows greatest flexibility in meeting
community needs

> Majority of funding will go toward
operations because of the availability of
capital funds
® Requires match be not less than 1-
to-1
® Inserts urban-rural balance intent
language
> Allows rural communities, where the

need is great, but ridership may be low,
to be competitive for awards

SB77 Presentation for the Senate Transportation Committee 2/22/2011



Let's Give Transit a

®Good for Business

® Good for Seniors

®Good for the Environment
€Good for Alaska

For questions, please contact:
Jeff Rogers
Staff to Senator Johnny Ellis
Jeff. Rogers@legis. state, ak. us
465-4534

SB77 Presentation for the Senate Transportation Committee 2/22/2011
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February 11, 2010

Governor Sean Parnell
State of Alaska

P.O. Box 110001
Juneau, AK 99811-0001

Dear Governor Parnell:

The Governor's Coordinated Transportation Task Force (CTTF), tasked under Administrative Order
243 to "facilitate and enhance the coordination and integration of community-based public
transportation services for the benefit of persons with special needs," is pleased to present this
Recommendations Report to the State for consideration and implementation.

Coordination is the efficient and effective use oftransportation resources for getting peogle to
important destinations, such as jobs and medical appointments. Coordination requires the active
engagement and commitment of transit providers, human service agencies, private institutions,
businesses, volunteers and political leaders to broaden transportation options by way of modes,
routes, and providers and to ensure the connectivity hetween them.

This Recommendation Report presents a process to achieve a coordinated human service public
transportation culture as well as a structure to sustain it, all for the purpose of ensuring that people
with special needs in Alaska receive effective and efficient transportation services.

The CTTF members participatin_? in this process endorse this approach, support the legislative
changes it proposes, and committo its implementation, as demonstrated by the member signatures

included in Appendix A

On behalf of the CTTF, Ithank you for this opportunity to serve the State through this important
collaborative effort.

Sincerely,

Jeff Ottesen, CTTF Chair
Director, Division ofPro?ra_m Development
Department of Transportation and Public Facilities

Governor's Coordinated Transportation Task Force
Page i



Coordinated Transportation Task Force

Jennifer Beckmann
Representative of Low Income Individuals
P.0. Box 993
Soldotna, AK 99669

Patricia Branson
Representative of Senior Citizens
Senior Citizens of Kodiak
302 Erskine
Kodiak, AK 99615

Camille Ferguson
Representative of Transportation Providers that Received Federal Funding Available to Indian Tribes
Sitka Tribe of Alaska
3880 Halibut Point Road
Sitka, AK 99835

Rebecca J Hilgendorf
Health and Social Services, Commissioner's Designee
Division of Senior and Disabilities Services
3601 CStreet, Ste 310
Anchorage, AK

Vacant
Military and Veteran’s Affairs, Commissioner's Designee
PO Box 5800
Camp Denali
Fort Richardson, AK 99505-5800

Glenn Miller
Representative of Municipal Transportation Departments
Fairbanks North Star Borough
3175 Peger Road
Fairbanks, AK 99709

Andra Nations
Representative of People with Disabilities
Statewide Independent Living Council
1057 W Fireweed Lane, Ste 206
Anchorage, AK 99503

_ Jeff Ottesen _
Coordinated Transportation Task Force Chair
Department of Transportation and Public Facilities, Commissioner's Designee
2512 A Street
Anchorage, AK 99503

Cheryl A Walsh
Department of Labor and Workforce Development, Commissioner's Designee
810 West Tenth Street, Ste A
Juneau, AK 99801

Governor's Coordinated Transportation Task Force
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Ex Officios

Marcia Hoffman-Devoe, LSCW
US. Department of Veterans Affairs
Alaska VA Healthcare System and Regional Office
2925 DeBarr Road
Anchorage, AK 99508

Rick Krochalis
US. Department of Transportation, Federal Transit Administration Region X
915 Second Ave., Federal Bldg, Ste. 3142
Seattle, WA 98174-1002

Christopher Mandreqan, J.
US. Department of Health and Human Services, Alaska Area Native Health Service
4141 Ambassador Dr.

Anchorage, AK 99508

Thank You

The Governor’s Coordinated Transportation Task Force would like to thank the many individuals who
participated, provided information, listened, and made comments and suggestions throughout the CTTF’s
study, deliberations and recommendations development process. Some of these involved stakeholders who gave

of their time and experience to inform this process include:

Bethel Senior Center
Jewellee Bell, Department of Administration
Michael Black, Department of Commerce, Community and Economic Development
Jason Burke, State ADA Coordinator
Tara Callear, Fairbanks Metropolitan Area Transportation System
Kim Champney, REACH, Inc.
John Cramer, Chiefof Staff, Lieutenant Governor's Office
Art Delane, Access Alaska
James Farrington, De(j)artmentofEducatipn and Early Development
Kathy |tz|geral , Developmental Disabilities Committee
Donna Gardino, Fairbanks Metropolitan Area Transportation System
Edward Graff, Fairbanks North Star Borough
Rebecca Greenberg, Palmer Senior Citizens Center
William Herman, Alaska Mental Health Trust Authority
Jody Karcz, People Mover
John Kern, Capital Transit
David Leone, Fairbanks North Star Borough
David Levy, Alaska Mobility Coalition
Lucas Lind, Alaska Mental Health Trust Authority
Laura Manley, NAMI-Juneau
Joan O'Keefe, Southeast Alaska Independent Living
Participants in Alaska Community Transportation Conference, 2009
Barb Singleton, Community Transportation Association of America
_ Connie Sipe, Center for Community _
Rebecca Traylor, Fairbanks North Star Borou%h Public Transit Advisory Council; Access Alaska
Melissa Wills-Markigraf, Salcha's Neighborly Organization
Rick and Juanita Webb, Wallbusters
Jerry L Woods, Tanama Chiefs Conference Transportation

Governor's Coordinated Transportation Task Force
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Executive Summary

With the 3|%_n|n of Administrative Order 243 on October 14, 2008 the Governor’s Coordinated
Transportation Task Force (CTTF) was officially assigned the responsibility to study and make
recommendations on how the State can coordinate the provision of "cost-effective, community-
based transportation services to persons with special needs." Administrative Order 252 extended
the duration ofthe CTTF's work through April 2010.

The Community Transportation Association of America describes coordination as the efficient and
effective use oftransportation resources for getting people to important destinations, such as jobs
and medical appointments. Coordination requires the active engagement and commitment of
transit providers, human service agencies, grlvate institutions, businesses, volunteers and political
leaders to hroaden transportation options by way of modes, routes, and providers and to ensure
the connectivity between them.

Human service public transportation takes on its own umque_meanln% in Alaska. Alaska’s
population features one of the fastest rowm? senior populations in't ecountra/ as well as. more
veterans per capita than almost any other state. Furthermore, more than 150, 00 people live off
Alaska’s limited state hlghwa% network. Clearly, effective and efficient human service public
transportation services are challenging - and essential. This dynamic is furtherc_ompllcated when
transportation in distant locations may require dog sled, boat or air taxi from which to access a
commercial airplane or bus.

Dollars are short, An Alaska Municipal Leaque study shows that even the most aé;gressive options
to fund Alaska’s transportation need are not adequate. The AML study did not address public
transportation options.

Funding for human service public trans[)ortanon services is limited and complex. Anumber of
different federal fundmgrsources come 10 Alaska state agencies and tribes to support o
transportation services for people with special needs. Each of these programs is.accompanied with
its different purposes and requirements, even though they may be servm%sumllar sets of people.
State agen%es a}ntd tribes must work across systems in order t0 leverage those dollars for the
maximum benefit,

Accessing Federal Transit Administration dollars that support public transportation options for
people with special needs can be challenging for communities and particularly so in these tough
economic times. Federal grants to su?port capital needs (vehicles, preventative maintenance and
infrastructure) require a State or local match of 10-20 percent of the total allocation. Federal
funding programs for operational support (maintenance, fuel, etc.) require a 50 percent match.

Communities seeking to match federal funds must reach into the same revenue sources that
compete for education, police, fire, library and park services. In most communities, a ready source
of revenue sufficient to meet the need and secure a match is difficult to come by, leaving operating
funds for public and human service transportation systems in short supply.

Governor's Coordinated Transportation Task Force
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To respond to the task to "coordinate and share transportation resources,”through "improved
interagency planning at the state level " the CTTF worked methodically through each ofthe duties it
was assigned. During 2009 the CTTF held five (5) face-to-face meetings and eight (8) |
teleconference calls with webinars to pursue their study and generate this Recommendations
Report. They shared and studied programmatic materials, toured human service public _
transtportatlon facilities, met and talked with people with special needs and sought broader public
input.

All CTTF megtings were open and provided opportunities forPubllc comment, The Department of

Transportation and Public Facilities maintained a website on the group’s behalf, and the Alaska

Mobility Coalition provided links to the same. The website provided access to CTTF materials and

products. Furthermore, the group presented and in a workshop_ format shared and collected input

on the draft recommendations at the statewide Alaska Community Transportation Conference held

i\rl] Anchngra%e3 ogog)gtober 27-29, 2009. The draft report was released for official public comment on
ovember 23, 2009.

This Recommendation Report presents a process to achieve a coordinated human service public
transportation culture as well as a structure to sustain it, all for the purpose ofensuring that people
with special needs in Alaska receive effective and efficient transportation services.

Recommendation - Short Term

The CTTF has identified a body of work that still needs to be accomplished Prlor to the official
adoption ofthe formal Recommendations outlined in this Report. In order to address that need,
and to secure an infrastructure for "improved mteragencY_ planning at the state level" which can
help deliver "cost-effective, community-hased transportation services to persons with special
needs,” the CTTF recommends that the Governor:

Reconstitute the Coordinated Transportation Task Force though July 31, 2011, tasking it with
the specific responsibilities to:

1. Scope, size and if feasible, implement a needs assessment to most accurately quantify the
transportation demand for people with special needs and inform coordination efforts.

2. Generate a draft Coordinated Transportation Action Plan which articulates a shared,
statewide vision for human service public transportation and formulates the _
recommendations of this report into outcome-hased strategies. This Action Plan will
comprise the body ofwork to be undertaken by the Coordinated Transportation
Commission described in the long-term Recommendation 1.Abelow.

3. Prepare draft legislation that supports the coordinated infrastructure recommended within
this' Report to ensure the sustained coordination of the state’s resources.

The membership of the reconstituted CTTF is pro_P_osed to include those perspectives included on
the existing group, with the addition ofa three critically |mportantPerspe_ct|ves for atotal of 12
members. Specifically, the membership is proposed to"include the tollowing continuing members:

Governor's Coordinated Transportation Task Force
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m The Commissioner ofthe Department of Transportation and Public Facilities, or the
commissioner’s desminee; that person will serve as chair; o

* ghe_ Commissioner of Department of Health and Social Services, or the commissioner's

esignee;

m The Commissioner ofthe Department of Labor and Workforce Development, or the
commmsmner_’sdesqnee_ _ _

m The Commissioner of Military and Veteran’s Affairs, or designee o

m Arepresentative who has expertise in the transportation needs of senior citizens and can
offer that perspective; o _ o

m Arepresentative who has expertise in the transportation needs of persons with disabilities
and can offer_thatpersgectlve; o . _ o

m Arepresentative who has expertise in the transportation needs of low-income individuals
and can offer that perspective; _

m Arepresentative of municipalities and can offer that perspective; _

m Arepresentative of transportation providers that receive federal funding available to
American Indian and Alaska Native Tribes,

Three additional members proposed for the Reconstituted CTTF suEport important populations
and play key roles in coordination of interagency efforts to ensure the effective provision of
transportation services for people with special needs. They include:

m The Commissioner ofthe Department of Commerce, Community, and Economic
Development, or the commissioner's designee;
m The Commissioner of the Department of Education and Early Development, or the
commissioner’s designee; _ _
m ghe_ chair of the Board of Trustees ofthe Alaska Mental Health Trust Authority, or the chair's
esignee;

The reconstituted CTTF will be res[ionsible for presenting and delivering its products to the
Governor on or before July 31, 2011.

Recommendations - Long Term

The CTTF recommends that:

. The State of Alaska enact a statute that establishes, enables and requires coordination of
c?rpr{lunlty-lgased transportation services that utilize state and federal grant funding. The
statute would:

A Establish a Governor-appointed Coordinated Transportation Commission, composed of a
broad cross-section ofa?enues with resloo_n3|b|l|t for transportation, related human
services, and advocates for special P]OPU ations. The Commission would be established for a
four-year period, with a review at that juncture to determine whether to continue or to
sunset the Commission. This would be accompanied by a funding commitment that will not
negatively impact the existing limited fundlné; for public transportation activities
throughout the state. The Commission would:

Governor'sCoordinated Transportation Task Force
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m Oversee, implement, assess and periodically update the Coordinated Transportation

Action Plan generated by the reconstituted CTTF, which brings to fruition the

recommendations generated in this report..

m Continue to identify, coordinate and leverage collective state agency resources so that

th_e% are most efficiently and effectively providing transportation services to persons
with special needs

Continue to identify and address barriers to coordination in addition to those identified
and addressed in this report as the coordinated system evolves and matures.

m Advocate for a uniform bud?eting structure that tracks and reports transportation

expenditures on state clients,

State agency tracking and reporting on transportation expenditures is essential to
effective, measurable coordinationand leveraging state resources. Such data collected,
updated, used and shared will meet federal accountmg requirements, facilitate
coordination and help best leverage state resources. State-funded expenditures on
human service public transportation identified through this trac_km? mechanism can be
used as match money to increase the availability of federal funding for transportation.

- DeveIoP and establish performance measures that identify entities that receive any type

of public funding and measure coordination efforts through a statewide data hase.
Performance measures need to specifically address and evaluate the effectiveness of
coordinating and providing transportation services for people with special needs,
which are measures that would look quantifiably different and possibly in addition to
standard transit measurements typically used today. Emerging legislation from,
Congress is establishing performance measurements as a new requirement of virtually
every federally funded program. This recommendation also recognizes that measuring
performance will be a new requirement for many agencies.

Articulate issues of policy and decision-making criteria associated with coordination
plan implementation,

m Develop a minimum taxicab standard for state-owned facilities such as airports and

ferries to ensure those with disabilities are not overlooked.

State-owned ferry or airport terminals are a major destination for taxi businesses. To
ensure those with disabilities are not overlooked, generate accessibility standards or
regulations for taxicab businesses serving state-owned facilities, which includes a
provision for‘oermmed use of designated pickup and drop off zones. Alternate
strategies include a recommendation for local government taxi codes that establish
minimum capacity for accessible taxicabs and establish a basic standard in state law.

Governor's Coordinated Transportation Task Force
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m |dentify and address barriers to coordination associated with vehicle insurance,
mcIudmgi cost, joint coveragie, policy writing, and the sharing of publicly funded
transportation vehicle assets.

m Prepare an annual report to the State Legislature that summarizes the status of
coord|nat$d transportation within the state and make recommendations as
appropriate.

B. Authorize the Department of Transportation and Public Facilities to manage the matching
program for Federal Transit Administration and state transit funds according to criteria
established by the Commission.

C. Ensure local entities have statutory authority to prepare local Human service Public
Transportation Coordinated Plans:

D. Require apﬁlicants for federal or state transit funds to respond to priorities established in
their local Human service Public Transportation Coordinated Plan.

Make specific state funds available to support operational expenses for human service public
transportation projects and providers (which inturn can be identified as match for additional
federal funds) ur[nﬁ its annual a?_proprlatlon process. Part ofthe Commission's responsibility
would be to establish programmatic areas and measureable outcomes for funding recipients in
order to demonstrate and ensure the benefits of the investment in human service public
transportation.

Enrich and enhance the human service public transportation coordination planning processes
by revising and updating coordination planning guidance documents and providing increased
technical assistance. The support and guidance 1S intended to be directly responsive to helping
identify local needs and build local awareness and capacity. The assistance program would:

A Generate increased awareness and understanding about the range of funding opportunities
available to support human service public transportation coordinated planning;

B. Help foster the en,ga%ement of a variety of stakeholders and specifically local human
service apenues in the planning process in order to best identify individualized local needs
and how fo meet them:

C. Outline and encourage meaningful and innovative coordination opportunities, incIudin%
providing a list of best practices (i.e. coordination respective to winter maintenance, school
districts, vehicle use and sharing vehicles, etc.);

D. Capitalize on existing data collection resources including the National Transit Database and
the Alaska Public Transportation Management System database to expand inputs to
support performance measure initiatives, identify coordination partners and leverage and
resources;

Governor's Coordinated Transportation Task Force
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E Communicate and support the utilization of mobility management practices (using a single
point of contact to take calls on a local and regional level to coordinate the provision of
services for the client) and securing mobility managers; and

F. Provide technical assistance for the coordination planning and funding application
processes.

IV. Conduct a statewide assessment of Alaskans with special needs to hetter understand the_
poPuIa_tmn’s needs even while recognizing that the population and needs are changing. This
data will serve as a tool for the Commission to direct and assess its Coordinated Transportation
Action Plan, as well as inform and support local coordination plannm%efforts. The data
requires ongoing attention and is recommended to be updated every Tour years. Through the
process of conducting local coordinated planning, additional and increasingly specific local
needs will be identified to further inform the assessment data.

Additional Operational Level Recommendations

The CTTF also generated a set of "operational-level recommendations” in response to their task to

develop mechanisms and incentives to support coordinated efforts and effectively meet needs. The
CTTF will incorporate the study, development and public input of those recommendations into the

Coordinated Transportation Action Plan.

The CTTF Recommendations acknowledge and work to address the needs and influences of the
various proFrammanc levels—federal, tribal, state and local—that influence and suEport human
service public transportation efforts. They present a strategy to address what we know, seek out
what we don't know, track cost and coordination efforts to ensure effective outcomes, and generate
an infrastructure that supports coordination. ImPIementmg these recommendations will grow and
sustain a culture designed to efficiently and effectively provide transportation services for people
with special needs.

Governor's Coordinated Transportation Task Force
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Introduction

Coordination is the efficient and effective use of
transportation resources for getting people to important
destinations, such as jobs and medical appointments.
Coordination means workm?,wnh transit providers, human
service agencies, private institutions, businesses, volunteers
and political leaders to broaden transportation options by
way of modes, routes, and ﬁrowder_s. Coordination ensures
the’ connectivity between these options.

With the signing of Administrative Qrder 243 on October 14,
2008 (Appéndix_B), the Governor’s Coordinated
Transportation Task Force (CTTF) was officially assigned the
responsibility to study and make recommendations on how
the State_can"coordinate the provision of "cost-effective,
community-based transportation services to persons with
special neéds.” Administrative Order 252 extended the
uration of the CTTF's work through April 2010,

Building upon existing experience and successes throughout
state agenmes, private entities and Alaska Tribes, the CTTF is
to further the coordination and sharing of transportation
resources through "improved interagency planning at the
state level.” Specifically, the AdminiStrative Order asks the
CTTF to "maximize the"availability of community-hased
transportation services, the sharing of transporfation .
resources among governmen,t and private entities providing
those services, and the coordination among providers of
those services.

Coordination is
the efficient and effective
use of transportation
resources for getting people
to important destinations,
such as jobs and medical
appointments,

Coordination means
working with transit
providers, human service

_agencies, private
institutions, businesses
volunteers and political
leaders to broaden
transportation options by
way of modes, routes, and
providers.

Coordination ensures
the connectivity between
these options.

Nine representatives and three ex officios were specifically identified in the Administrative Order
and appointed by the Governor as participants in this process. The Order and the %roup recognized
the important roles of other entities and stakeholders who provide or are responsible for the
provision of transportation services, and that an effective and comprehensively coordinated |
system relies equally on their participation and experience. Human service public transportation
features the coordination of public transportation systems with human service agencies and
providers responsible for making transportation resources available to their clients. All of these
entities and more must have input to the CTTF's deliberations. TheY are integral to the actual

coordination planning and service delivery that is provided to people with special needs.

During 2009 the CTTF held five (5) face-to-face meetings and eight (8& teleconference calls with
webinars to pursue their studx and generate this Recommendations Report, All meetings were
open and provided opportunities fof public comment. Therhared and studied programmatic
materials, toured human service public transportation facilities, met and talked with people with
special needs and sought broader public input.
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Administrative Order 243 identifies
persons with special needs as

W Seniorcitizens, _

m Persons with disabilities {lncludlng|
physical disabilities, deve opmenta_
disabilities, mental iliness, traumatic
brain injury, dementia, substance
abuse problems).

m Preschool children in a Head Start

roqram.

m Publicschool students.

m Low income individuals, including
those receiving public assistance or
Medicaid. _ _

m Others persons with special needs.

The Department of Transportation and
Public Facilities (DOT&P r)] maintained a
website on th_e,groum behalf, and the Alaska
Mobility Coalition (AMC) provided links to
the same. The wehsite provided access to
CTTF materials and products. Furthermore,
the grouR presented-and in a_worksho%
format shared and collected input on the
draft recommendations at the Statewide
Alaska Community Transportation
Conference held in Anchorage on October 27-
29,2009. The draft report was released for
%fé%al public comment on November 23,

The Administrative Order is specific about
the audience the CTTF work IS intended to
suppart. Persons with special needs as
described by the Administrative Order
include peaple with physical, developmental
or mental disabilities, senior citizens,

preschoo] children in a Head Start program, public school students, low income individuals, and
others without access to existing, workable transportation opportunities.

Much research and work has been done on a national level and in other states to help guide the
CTTFwork and recommendations. Studies by the Transit Cooperative Research Program, National
Cooperative, Highway Research Program, US Department of Transportation Federal Transit

Administration, and
informed the CTTF process,
%peual populations, including the Alaska

ransportation Finance Study Final Report
January, 2009%, Alaska Staté Planfor Senior
ervices, 2008-2011, and the 2007 Annual
Disability Report: Alaska, illuminated the
scope ofthe populations’ needs and
underscored the importance ofa _
coogdlnated system to meet that collective
need.

Furthermore, the Region XUnited We Ride
Ambassador from the Community Transit
Associatign of America participated. in the
process, directed the group toadditional
resources, and provided consulting

SErvices.

est practices gleaned from other states (specifically the state of Washington)
ocess and product. Data provided by existing state planning documents for

Mobility is afundamental part ofour daily lives.
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The CTTF's process was a deliberate step-hy-step response to the following duties assigned to the
group in the Administrative Order:

Duty 1

Identify state, federal,and local governmentagenciesand private entities thatadm inisteror
supportcommunity-based transportation services forpersons with special needs.

This duty the CTTF addressed at two levels: 1) by utilizing the Alaska Public Transit
Management System (APTMS) as a tool to inventory transportauon,Prowders, their funding
sources, and their resources, and 2) by starting the“process to identify and document state and
federal aPency resources that are available in Alaska to support communlty-based _
transportation activities. The APTMS will continue as an on om% process fo collect data in a
manner that can inform and support local coordination efforts; the agency, resources as
collected to date are provided in'Appendix Cand underscore the need forincreased tracking
and coordination of state agency resources.

Duty 2

[dentify barriers to
coordination at the state,
federal, and local levels for
those services.

The CTTF identified and
articulated barriers to
coordination and used them as
astarting Romt from which to
generate the cTrr
Recommendations.

Duty 3

CTTFstudies a range ofresource materials while meeting inJuneau.

Recommend the removal ofbarriers thatpreventcoordination ofthose services.

CTTF Recommendations are presented at two levels. Aset of "policy-level" recommendations
are proposed to generate a statewide infrastructure that supForts a Culture of coordination and
accountability. The second set of recommendations are practical considerations, presented as
draft "operational-level" recommendations that affect accessibility for persons with sPemaI
needs, and are maintained for broad stakeholder input and further development at a later date,
These draft operational recommendations are provided in Appendix D

Duty 4

Propose changes in statutes orregulations thatwould facilitate coordination ofthose
services.

Governor's Coordinated Transportation Task Force
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Proposed changes in statutes or regulations are included in the policy-level cT7r

Recommendations.
Duty S

Develop mechanisms and incentives to governmentalagenciesto coordinate those services
through means including collaborative vehicle use, centralized dispatch services, jointor
bulk purchase of fueland vehicles, multi-purpose transportation voucheroprograms,
centralized maintenance, and jointinsurance.

Mechanisms and incentives to coordinate services are included in the CTTF draft operational-
level recommendations in Appendix D

Duty 6

Identify available financing for accessible servicesin communities in this state thathave
limited orno publicly financed transportation services to serve persons with special needs.

Alist of available and %rf_)lpose,d ideas for financing accessiple services in Alaska communities
was generated by the CTTF with a corresponding action plan to communicate that availability
through an enhanced local human service public'transportation coordination planning process,
Aplan for m_akm% maore resources available to communities is also proposed. This process and
proposal is includled inthe ¢ TTF Recom m endations.

Duty 7

Develop amechanism to ensure thatservices forpersons with special needs in this state are
coordinated and services are evaluated.

Mechanisms for tracking and evaluating exFenditures and coordination are proposed in the
CTTE Recom mendations, along with & statewide needs assessment to provide a meaningful
benchmark from which to generate a program to measure effectiveness.

This Recommendations Report is the
result of the CTTF’s process to
address the duties as assigned and to
create an infrastructure t0 better
serve persans with special needs
through effective coordination and
the leveraging of EXIS'[IH? [esources.
The CTTF points out tha
coordination is a process that occurs
at many levels - federal, tribal, state
and local. Coordination does not,
result just because recommendations

Governor's Coordinated Transportation Task Force
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are made; rather, coordination results from a cultural change among many, organizations that act
on their commitment to deliver effective and efficient services to people with Special needs.

The proposed Coordinated Transportation Action Plan dprovides the state the opportunity to tumn
these important recommendations into a deliberate and measureable action strategy.

Governor's Coordinated Transportation Task Force
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Transportation for Persons with Special Needs

Mobility is a e :

fundamyenw part of US. Census Bureau data |_d?nt|f| ssome Alaskans with

ourdaltlyllveds_. (?ur speclal neeas

access to medica

care, work, school, é\gﬁgﬁg E?avt%”y E(t)g/tigty Seniors Civ_itlians Vet_?rr]ans Homt?ls_ on
S - i with a

gs,%rn%%“%}hi(iu“ural 2008 adults TR OverSDgicahiity disablity  assistance

functions an

shopping influences
our quality of ife. Total 686,293 37379 19,854 77,608 78,893 17,223 44,907

When we easily get “Statistics to identify the exact numbers of this population are not possible. These numbers may
where we need to 00, reflect duplicate counts, but they are also probably not comprehensive.

we take it for o

granted When Weather threatens our V|S|b|||ty and Table 1: Persons with special needs by populations
Safety, our economic situation demands frugality, or US. Census Bureau 2008
our physical capacity or geographic location limits _ - census.gov/acs
our access to services, staplés and social activities, mobility Is essential. As resources that meet our
daily needs become less accessible, the relevance of mobility to our quality life becomes

increasingly apparent.
Prevalence ofpersons with special needs and theirunique environment

Alaska’s senior population is growing faster than almost any other state in the nation. Alaska’s
total population of 686,293 (2008) features the highest proportion of baby boomers (32 ﬁercent)
in the nation. By 2030, the Alaska State Planfor Senior Services 2008-201 pro’ects that the
gropornon of seniors age 65 and over will double, comprising 13 percent of Alaska's population.
enjors age 60 and over will make up 17 percent of Alaska’s fotal population. The number of
seniors 85 and over is expected to triple during the next 25 years, increasing the number of
Alaskans with age related medical conditions such as decreased vision, hearln% and memory and
cognitive conditions which can affect our ability to get places and our transportation options,

In addition to a growing senior population, the U. S Census Bureau 2008 American Community
Survey reports avarl\e/\%_of statistics about people with special needs. Table 1 presents these
numbers and more. While the numbers do not provide a conclusive count, and the potential for
duplicate numbers between them exists, the prevalence of persons with special needs is
illuminated, and the |m;3)l|ed need for transFortatmn services significant. The figure does not take

into account Alaska's 132,255 public school students or its 10,831 children eligible for Head Start

programs.
In the future, the state will also need to pay increased attention to Alaska's senior
the needs of individuals with low Iiter_acgl %Ir limited English population I
proficiency. The Federal Transit Administration has isSued growmqfaster than
guidance that outlines expectations of fund recipients to improve almostany other

state In the'nation.
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access.to services for these Popula_tion_s in \ :
CO{anlance with Title VI of the Civil Rights Alaska'spr dommantlz rHraI
| ¢

A environment.does not make human
Furthermore, 22 percent of Alaske' Service Ipubllc tran.spor[<at| N less
population—more than 150,000 necessary; rather, it makes human
people—_hveoffthestatesh|ghwazosry§rt]%m servIce bublic transoortation

Greg Williams, Department of La
\S\/or%forc_e_Developenent November 3 challe g\lng and,a solutely
2009). Living in distant locations may bea  essential to Alaskans' quality oflife.
lifestyle choiCe; it may also be a necessity.
Travél inand out of suich areas can e o _ o _
difficult, expensive and hazardous. The 2008 Geographic Differential Study indicates that "since
1985, communities outside Alaska's Railbelt and off the Alaska road s_)(_stem have seen greater
increases In living costs relative to Anchorage,” complicating their abifity to access alternative
modes to get where they need to go. Access to hospitals or major urban-centers may be only by air,
boat, snow maching, dog sled or some combination thereof.

Stories aboyt transportation challenges abound. An individual Alaskan may have 4-6 legs to a trip
by the time he or she |eaves their own home and arrives at another imporant destination within
the state. An)&such trip may feature _anY combination and series of travel by dog sled, snow
machine, truck, ferry, bus, taxi and airpfane. Ifany one of those legs aren't coordinated or break
down, an individual can easily find him or herself stranded.

22 percent ofAlaska's total
ogulanon, more than
150,000 Alaskans, live otfthe

Alaska highway system.

Map 1: Alaska State Highway System
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I\/Jaﬁ 1 depicts Alaska's state
highway system. Clearly
transportation options and the
connectivity between them isa
significant issue for Alaskans.
Trans[portatmn, must suPport
rural [ifestyles in distan
locations, challenging weather,
a dependence qn a variety of
modes, and a high cost to
secure it.

Alaska's predominantly rural
environment does not make
human service i)ubllc
transportation 1ess necessary;

rather, It makes human service CTTF learns about cold weather testing facility for vehicle
transporta“on Cha”elngm? and absolutely emissions performance in Fairbanks.
essential to Alaskans' quality of life.

Financing human service public transportation services

People with special needs rely on Fublictransportation to get them where they need to go. They

also rely on services made available through human serwce,aPenme,s designed to squort special

%o%uLaEI?qs, such as Alaska's Department of Health and Social Services or"Vocationa
ehabilitation.

At the federal level, approximately 70 different funding pro?,rams are identified that might support
this target poEuIanon In some fashion, including transportation services and benefits. For
examplé, the Federal Transit Administration, Department of Health and Human Services,
Department of Veterans Affairs and the Department of Labor are four of several agencies that
provide f>1nd|n for gto?rams to help persons with special needs have access to their jobs, medical
care, and/or other activities.

When funding from those. programs comes to, Alaska state agencies, that funding brings with it
sk)ec,mc_ requirements, guidelines and restrictions, Those programs provide important support to
the individuals for whom they are intended, but the nature ofthe funding process and program
requirements may u_nlntentlona_IIY prohibit their mogt effective use. Codrdination provides the
opportunity to eliminate potential duplication, identify gaps, and leverage collective resources.
Graph 1 on’the next page illustrates the dynamic.

Efforts at the national level to stimulate the coordination of federal agency resources are
significant. _In recognition of the need to enhance coordination of important human Service
transportation resources, President Bush issued an Executive Order on Human service

Governor's Coordinated Transportation Task Force
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Transportatjon (#13330) in February 2004, directing eleven Federal departments and agencies to
"work_%ciggther to ensure that transportation services are seamless, comprehensive and
accessible.

The Federal Interagency Coordinating Council on Access and Mobility (CCAM) membership
includes representatives from the:

m Department of Transportation _

m Department of Health and Human Services

m Department of Education

m Department of Labor _

m Department of Veterans Affairs

m Department of Agriculture

m Department of Housing and Urban
Development _

m Department of the Interior

m Department of Justice,

m Social Security Administration

m National Couricil on Disability

CCAM promotes and provides resources for coordination in a variety of ways. Technical assistance,
coordination qrants, guidance documents and a variety of reports are among the resources CCAM
makes available throtigh programs it oversees. CCAM models an interagency approach to

National Council on Disability

fetferai transit AcinrimsffettIGfri Heallh and Human Servivc.es Departmentof Veterans Affairs
+ 5393 Mevo&olitsrt Planning ° AS§|stance Needy Families = Homeless Assistance Department of Labor
+ 5394/5313 5tst«v/2d« arr>lfig = Child Care and Development u Medical Care P
« 5397 (JfMrt « Children’s Health Program - Dlslocatei Workers
. « Farm workers Assistance
- 53009 FbffgfeiiSfeWiaJ E-sfitidffcs Commun .|ty Health Centers Department of Education = homeless Veterans
*5 i'to Elderly arid Refstfrts With Disabilities * Communi ty Mental Health = Children with Disabilities = job Corps
- SillRtral arid Rural Training Assistance + Developmental Disabilities m Education and Rehabilitation
B m Senior Assistance
- 531iTf:b»| Trans* u Head Start » = Elementary/Secondary - Trade Adjustment
« SHe Jbb Access Severs* Commute + Healthy Commuvn‘mes = IndependentLiving « Tribal Assistance
- 5317 New Freedoms + Healthy Start Initiative = independent Living - Blind
* HIV Care Grants = |nnovation/Improvement -Welfare o WorK
* Maternal/Child Care Services Severe Disabilities » Work incentives
Housing/Urbail Development icai c o « Workforce investment
f = Medicaid = Vocational Rehabilitation
e Communi ity Slock Grants + Social Services Block Grant * Workforce fvcn.th) Investment
m Housing Assistance = Protection and Advocac: y * Youth Opportunity
= Supportive Noosing « Rural Health Care * Veterans Employment
= Housing Revitalization « Senior Supportive Services Department of Agriculture
* Substance Abuse Prevention iti
Department of interior . . " Supplemen!al Nutrition Department of Justice
. * Tribal Assistance Assistance Program

[} Roads
. Social Security Administration

Apbroiffwstely 10 different programs can potentially fund state efforts for populations with special needs. Not only would these
riidhies go t-d 9 Variety of different entitles, they may go to different programs within the same entity. The system can isolate - or
"stovepipe* - the implementation of complimentary programs, unintentionally causing duplicative efforts and gaps In services,

B Alaski Commerce, Health and Military and Educati d
T Tribes Community Social Services Veterans Early
and Economic Affail D lopment
FafrHitli* Developent

Coordination across agencies leverages services, eliminates duplication of effort addresses gaps Insendee, and
provides aframework to Identify and reduce barriers to coordination.

Graph 1: Ututtratton (only) of how coordination can fejSNMf

Governor's Coordinated Transportation Task Force
Page 9



coprdination and the levera irg]g of human service public transportation resources, and it provides
quidance for states on how o do the same.

Clearly, Alaska recognizes the need and value of coordination. Alaska’s Administrative Order 243
points out that "the provision.and integration of cost-effective, community-based transportation
services to persons with special needs’is an important government function." To ensure this
}‘uncltlon IS deffetc_nvely carried out, coordination efforts must accommodate federal, tribal, state and
ocal considerations.

Even while the number of proglr_ams that can potentiallhl fund human service public transportation
appgars long, the total availability of funds to support these programs does not meet the range of
needs.

The draft Surface Transportation Authorization Act of 2009, introduced to the House of _
Representatives by Representative Oberstar, presents a sobering picture of under-investment in
the country's transportation system. This under-investment has resulted in deteriorating facilities,
negative environmental impacts, and limited transportation choices. InJanuary 2009, the Alaska
Municipal League (AML) produced the Alaska Transportation Finance StudY, an assessment of the
current finance trends, challenges.and options fo meet Alaska's transportatjon funding needs. The
report verifies that Alaska's experience is consistent with the national trend. Furthermore, the
report points out that the under-investment may more severely impact Alaska because of Alagka's
dependence on resource extraction industries which are transportation dependent. Italso points
out that Alaska's distant communities, harsher environment and less mature roadway network
may amplify the effects of under-investment,

While the AML report suggested a number of options to address the funding issue, even the most
agé]resswe option proposed did not meet the shortfall or existing transportation need. The report
did not address how to meet the transit need at all.

The lack of specific state funding for

operatmq_transn systems is an

exacerha mq factor for Alaska. A2008

report from the US. DePartment of

Transportation, the Status ofthe Nation's

Highways, Bridges, and Transit: 2008

Conditions and Performance, illustrates

the share of federal, state, local and

system-qen_erated funds for public

transportation on a national level. Graph

2 presents data from that report. Ona

national level, an average of state funds

SUpi)ort approximately 20 percent of the Graph 2: Totalfunding on a national level.
tofal public transit resource for operating and http://www.fhwa.dot.gov/policy/2008cpr/es.htmdcsh
capital expenditures.
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Operating expenses are those required to - :
oppe_rate ag ser\F/)me. They include 8a roll, Operating Capital
maintenance, fuel and more. The Federa| expenses. EXpenses:
Transit Administration (FTA) provides limited
operatm%funds 0 apgllcants serving rural _payrol, physicalfacilities
areas, but requires a 50 percent match of local maiienance, fue and rolling stock -
or state funds to access the federal grant. A enicn tangible assets
Capital expenses include physical facilities and

rolling stock. They are the tangible assets of a

transportation service. FTA'S grant programs i i
are _steuctu,red by Congress to %rimaPingfund_ Aé&%&{: Inrgoa%ergﬁgﬁéareg)? uerr?seessl ?S 3
capital projects ata more favorable grant ratio 0 ? hall p
of?ohpercent federal to 20 percent local or state signiticant challenge.

match.

Because local match requirements for operating funds are higher than they are for capital, most
states fill this gap by providing some state funding for operating transit systems, .and are able to
fully access their federal funding by doing so. Alaska, however, provides no specific ,funqu for
,ope,ratmg| expenses, The abilityto’secure federal funding for operating_expenses relies solély on
individual communities and non-profit entities who work to secure it.“Therefore, funding for
[Jubhc, transportation competes for the same sources of revenues (property and other local taxes)
hat cities and horoughs must use to é)ag/ for their general purpose government expenses, such as
education, libraries, garks, police, fire, dtc.

Within Alaska, the level of support from local governments for public transportation varies
considerably. For example, Ketchikan Gateway Borough provides ?279 thousand, while Juneau
allocates $3.3 million annually for transit support. . Sometimes local non-profits Bro_\nde funds
which count as match, for Alaska rural transportation systems to heIP maintain basic levels of
service in their communities. However Ig|ven the match requirements, some communities are
unable or unW|_II|n? to budget sufficient focal funding to make full use of the federal transit funds
potentially available to them.

Local commum%mvestment in public transportation varies across the state. . With Ketchikan
Gateway Borough and Juneau, five rural transit systems receive funds or in-kind contributions.
Add|t|onallf Anchorage recelved $30.2 million In funding for transit, and paratransit, which
inclyded $26.8 million’in local funds and $5 million collected in fares &NT , 2007). Fairbanks
received $3.7 million in fundmgofor transit and paratransit, including $2.7 million in local funds and
$242 thousand In fares (NTD, 2007).

Inthe stgte's annual Mental Health .

budget, $300 thousand capital funding The apjlity to access, use and leverage

from the Alaska Mental Health Trust is federalfunds to "ov| trans ortatdon

matched by $800 thousand from the services to people.with special needs

General Fund, The Governor's FY2011 depend(f U(PO the willingness ofthe state
ana comm

budget includes $82 million from the

Gengral Fund for Marine Highway unities tomatch them.
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operations, in addition to $54 million in projected system-generated revenue. The state also
budgets $8 million or more in General Fund capital dollarsto match federal capital for vessel and
terminal overhaul and rehabilitation. The Marine Highway system.is considered an additional
public transit system, as |t is the sm_gle transportation link to medical, shopping, cultural and social
activities for many coastal community residents.

While still in draft form, the_new federal t_ransPortatlon bill aims to transform the existing system
to one that, among other objectives, Prowdes or transportation choices, limits the adverse effects
of transportation on the environment, promotes public health and the Iivability of communities,
and demands accountahility and gerformance metrics, The new bill might bring more federal
transit funds to Alaska, and possibly fewer federal highway funds. The ability to"access, use and
Ieveraﬂe these funds to provide transportation services to"people with special needs depends upon
the willingness of the state and communities to match them.

While se,curlngi adequate resources in Alaska for transit operational expenditures may continue to
be a significant challenge in these difficult economic times, other rural states such as North and
South Dakota, Montandand Maine have made policy decisions to devote some state funding
SQUrces to Eubhc transportation. Creative solutions such as those suggested by the Alaska
Mum%mald eague to establish an Alaska Trust Fund for Transportation should be seriously
considered.

Another important influence and op%ortunl_ty for coordination of %ubllc transportation resources
In Alaska involves Alaska Tribes. In 2009, five tribes received $892 thousand in Federal Transit
Administration 5311 Tribal Transit Program Funds. The funding is not enough to adequately meet
the adequate

infrastructure and

operating costs of

transit in tribal

communities, which

include optaining and

maintaining ",

equipment, securing

maintenance facilities

and services,

providing for

adeguate road

conaitions and

managing high fuel

costs.” The Indian

Reservation Roads

Program is providing

over $46 million in

funds to 229 Alaska

Tribes, offering much-

needed resources for

r0d S, f ges, Residents from the Fairbanks area and beyond address CTTF about their human service
public transportation needs.
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transportation facilities and maintenance. Tribal initiatives to coordinate and leverage their
resources with other transit and human service needs and efforts are underway, andimportant
opportunities are still to be explored.

Alaska state agencies have a variety of responsibilities for securing, ensuring and funding human
service transportation. In most cases, state agency funds come from federal _agencr S0urces—some
{0 similar and some to different populations—but most are intended for service delivery on the
local level to help clients get to where they need to go. Inaddition to FTAqrant programs that
fund transportation services for seniors, inter-city foutes, people with disabilities, low income
gopu_latlons, tribes and rural areas, other agencies provide resources as well. Health and Human

ervices provides benefits for low income individuals_to support a range of activities to promote
self reliance, including some transportation costs for individuals in low income families for medical
services, school and work. Medicaid plays a significant role in funding transportation for people
with special ngeds, accounting for $5.2 million'in Alaska’s expenditurs for this population.
Veterans Services, Administration on Aging, and others play an important role in supporting the
network of funding streams and services available to people with special needs.

Appendix Cpresents a list of preliminary data identifying state agency budget and funding related
to human service transportation. This is not a complete list of agencies or undlngi streanis, but it
IS indicative of the variety of programs and funding sources at work in Alaska. With imminent
potential health care reform Initiatives advocating for increased out-patient services, the need for
effective transportation options will also increase. The list of programs underscores the need to
|dent_|f¥, coordinate, and leverage that variety of resources to mo3t effectively serve Alaskans with

special needs.

The numbers speak pointedly to the wisdom of ensuring human service public transportation
resources are mana?ed, and coordinated. While a general understanding of the transportation
needs of these popuTations at the local level may be identified and acknowledged in Jocal planning
efforts, a comFrehenswe, specific and quantitative understanding of the transportation needs
throughout Alaska is not available.

Transportation asa priority forhuman service
organizations

Mang Alaskan agencies and organizations recognize and work
to address transportation issués for people with special needs.
Afew documented efforts include:

m The Alaska State Planfor Senior Services 2008-2011
outlines goals to ensure seniors have services with
which they are satisfied, that are culturally relevant,
that provide the opportunity to receive services to
promote and enhance their phgsmal, mental, spiritual
and emotional health, and enable seniors to age in
place. Efficient and effective transportation services
supportall ofthese goals.
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m The State Independent Living Council (SILC)

works to maximize opport_unltje_s_ an 10 Generating meanin%f_ul
o B werne bemnion. L aroporiation Gprion s an
Walks Important objective ofmany
individual and systems change. SILC has

specifcally OEntified m poovng Rlesr 0|Jgan|zat|0ns.

transportation optionsfor persons with

disabilities 3 an action goal.

m The Alaska Mental Health Trust Authority (Trust) administers the Mental Health Trust to
improve the lives of beneficiaries. Among other responsibilities, the Trust seeks to
coordinate with state agencies about programs and services that affect beneficiaries.

Transportation is key to beneficiaries'access to work, services and other life activities.

» Healthy Alaska 2010 outlines the state’s plan for achieving healthy Alaskans and healthy
communities. One of the goals in that Plan 15 t0 improve dccess to, comprehensive and
quality health care servicés, and one of the indicators that access is being improved is by

providingfor more efficient and effective transportation to services.

m The Governor's Council on Disabilities and Special Education 2006-2011 State Plan,identifies
"transportation as a priority for human services" and initiates an objective specifically to
improve and expand transportation options throu_gh CO”&bOI‘&tI_Oﬂ with the A_Iaska
Mohility Coalition, improvement and expansian of private and public transportatjon
services, by providing training for transportation providers, consumers and employers.

Other examples exist. The obvious conclusion is that inifiatives are underwa;r individually and
collectively to address adequately Pr_owdlng transportation services for people with special needs.
The CTTF provides a venue for multi-stakeholder efforts to coalesce around this single important
ISSUe; the CTTF Recom mendations Propose a structure to meet and sustain it

The ability to |dent|f¥ and support people’s unlgue needs occurs mea,nlngfully and éaracucally at the
local level. The bestlocal systems are generated when strong, committed local leadership exists.
Local populations, providers, resources and conditions make each effort at community-hased
transportation planning, coordination and service delivery system unique, Some comimunities
have more and some communities have less capacity to identify opportunities and resources,
coordinate local partners and stakeholders, and secure and share local resources. Some
communities are distant; some serve as hubs; some have more and some less resources and

information available to them, _ _
Accommodating the unique needs of any community Geﬂeratmg 'adn m{]raStrUCture
within the context of a cogrdination stricture Is éaagpirtOVelln%Si}]itei gf&ntsé
important. Generating an infrastructure that ﬁrowdes the - yt

means, capacity and mitiative to coordinate the complex Coor mﬁ € resourcesin a
variety of federal, tribal state and local resoyrces ina sustainaple way 1S essential
sustainable way is essential to effective service delivery. to effective service delivery.
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Barriers to Coordination

Federal, tribal, state and local influences on coordination are inextricably linked. Barriers to
coordination can touch many or all parts of that spectrum.

The CTTF identified a series.of barriers to coordination and the effective delivery of transportation
services to people with special needs. Those barriers are summarized below.

Funding

There is an inherent challenge in coordinating funds available to state agencies through
different federal programs which have designated purposes.  State agencies don't necessarily
budg_et or track human service public transportation exFenthures i similar ways, making d
wor mq understanding of the total funding picture chal en?mg atbest. Furthermore, there is
no regularly pro?rammed state fundm%for public transportation in Alaska; federal ?rogirams
require Io%al ma %hf putting the match burden entirely on local communities that often Tack the
resources to meet it,

Understanding unmetneed

There is no quantifiable measurement of unmet need statewide. Individuals, entities and
organizations identify transportation as a need for their clients, and statistics are kept
regarding those individuals who are being served. However, a calibration of those needs among
aIItpopullatt)llons of persons with special needs in a quantifiable form with geographical detail is
not available.

Effortof Coordination

The effort of coordination on the local level, where the ph{smal coordination occurs by way of
service delivery, is time consum,lng and can be daunting. Local leaders must work to identify
needs, en%age stakeholders, solicitand provide match, and pursue coordination opportunities
e'superseded or Influenced by different federal and state Program requirements and
there is tyﬁlcally no clearly identified local ledd and resource to
reduces its likelihood of success.

that may
limitations. Furthermore
champion coordination efforts, whic

Local investment

Although many non-profits, businesses and concerned agencies can demonstrate the need for
transportation for their clients and customers, committed and reliable financial support from
the local community or local government is necessarY, for transit systems to maintain

operations. Many [ocal governments are just not motivated or ahle to make that commitment.

Public Awareness

On many levels, effectively coordinating community-based services relies on increased public
awarenéss. Understanding and acknowledging the basic human need for transportation to
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access essential services and care as well as to age at home illuminates the value for
transportation optlons. Increased awareness about funding opportunities and processes
enables more entities to access them. Communities who understand the range of services and
resources available within their own areas are better positioned to partner and leverage them,

Understanding the relevance

The concept of public transportation is fairly
new to some Alaska’s smaller communities.”
When Ty_ou have never had public transportation,
it is difficult to measure its value. However,
small towns and distant communities whose
residents must travel significant distances via a
variety of modes to access healthcare, education
and other services, are increasingly recognizing

transportation as a significant issue to address.
In areas throughout the state where Public

transportatlon 1S an Optlon’ It 1S hlgh y re ardEd CTTF tours People Mover's Transportation Skills
and COﬂS'dered an |mp0rtant resource ( Assessment and Travel Training facility during
Perceptlon StUdg Dlttmaﬂ ResearCh October's Alaska Community Transportation
Corporation, 2009).

Human Service Eligibility Processes

Different fundln? sources support transportation services for
clients who meet prescribed eligibility criteria, Medicaid,
Temporary Assistance for Needy Families, various State and
Federal t};ra,nts, and Veterans Services provide benefits for
transportation services, but vary in their ehglblllty _
requirements an_d_B[o,cesses. .Coordination between agencies
with different eligibility requirements, standardized payment
and Proc,essmg mechanisms, or consistent eligibility ~
verification processes among transportation Service providers
could prove helpful to streamlining access to services for people
with special needs.

Sustaining Operations

Anumber of operational activities influence cost, safety and the
life of the vehicle Investment. [ssues associated with vehicle
Members of the CTTF test the mock  majntenance, funding for operations, hhgh fuel costs, scheduling
pedestrian facilities at People and dlspa_tc_hln?, and"driver training and retention all pose
jrovers Transpanation sils oppodr,tuntmes for g}‘)fdtr:éeer;cy and consistency through
coordination of re .
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Taxi Accessibility

Taxis appear to be an ghvious choice to %rowde individual and_incidental transportation
services to  people with special needs, but cost and accessibility is frequentl%an ISSUe.
Finding away to make ~eftective and accessible taxi service available would e a helpful
solution for many Alaskans.

Accessto the System

For people with special needs, access to facilities and services impacts their abil ’{}Iy to getto
transportation resources. Alaska features distant communities and few roads. Many
individuals must travel from distant communities to major hubs to meet their respective
needs. That travel may be by ATV, snow machine or bodt as much as it may be by airplane,
automobile or bus. Extreme weather conditions and temperatures [imit walking; waitin
outside, and access to sidewalks, driveways, bus shelters and 'pul_l-_outs. In winter, snow berms
or ice build-up can prevent people from gethng to bus stops Facility design and maintenance
can play a key role in accessibility to transporfation services.

Rail

While not a focus area for the CTTF, the Alaska Railroad Corporation is a federally -funded
passenger rail service that is not integrated into the state's provision of public transportation
serviceS. With increased study and coordmaﬂon_amon?,ent|t|es and modes, rail transportation
presents opportunities for increased transportation options for people with special needs.

Coordination Isa Process

The cTTF Recom mendations acknowledge and
work to address the needs and influences of the
various programmatic levels—federal, tribal,
state and local—that affect coordination of human
service public transportation programs and
resources. They present a strategy to address
what we know, seek out what we don't know,
track cost and coordination efforts, and q,enerate
an infrastructure that supports coordination.

T eY are not a final solution; they are important
strategies.to engage all stakeholders with
responsibilities for transportation services and

affeCt d SyStem Wh|Ch St|mU|ateS COOdenatIOH Participants at the Alaska Transportation Community
Implementing these recommendations will grow Conference 2009 provide input to CTTF
an SUStaln a CUlture deS|gned tO eff|C|ent|y and recommendations during roundtable discussions.

effectively provide transportation services for
people with special needs.
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Value of Coordination

Coordination adds value ina number of ways that influence both quality of life and the effective
utilization of limited resources. Coordination offers the ability to:

Provide effective and efficientservicesto persons with special needs to ensure their highest

quality of life

Mobility plays a key role in
everyone’s fife. Mobility is more
chalfenging for persons with
special needs. The CTTF
responsibility to make
recommendations on how the
State can best "provide cost-
effective, community-based
transportation services to persons
with special needs" is a
foundational service that supports
the goals and objectives of many
Initiatives that agencies and non-
profits are under aka to support
and enhance the quality of life for
persons with special néeds.

Leverage resources

Bethel seniors rely on local bus service to participate in local
activities and secure supplies.

Coordination_provides the opportunity to maximize the use of existing facilities and vehicles,

thereby providing.more options for customers, maximizing the state’s collective resources
opportunities to Identify and capitalize on expenditures which can serve as potenhal

creatin

and

match {0 bring additional funds into a community. According to a National Governor's

Assoclation report:

Greater coordination between public transit

and ancillary transportation proqrams frees up
sufficient resources to substantidlly improve
overall public transportation service delivery.
Ina comPaszon of the cost and efficiency of

transportation services hefore and after
coordination, a study by the Community
Transportation Association of America

presented case studies from five states that
showed average reductions of 50 percent in
Rassenger-trlp costs and 28 percent in vehicle-

Coordination "fregsu
sufficient rFso,urces t
substantially improve
overall public
transpgriatlon Service
e

very,"
fNGA 2002)

our costs after coordination activities were

implemented.
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Focus on core missions

Coordination of transportation proyiders and related service entities provides each the
oppartunity to focus on their specific missions - whether that mission be serving people with
special needs in specific ways or by providing transportation services - and elininate the
distraction and expendituré of trying to provide support outside the core mission.

Eliminate duplicative processes

Coordination provides the opportunity to streamline procurement and disposal processes
leaving the \t/vork to folks intimately familiar with procurement and disposal processes and
requiréments.

Capitalize on professional expertise and safe practices

Utilizing the services of entities established to provide transportation secures the safety and
professionalism that comes with industry standards, maintenance processes, and training.

Plan effectively

ination provi - rdingtion resultsfrom
Cogrdination provides a community the Cﬁﬂar%mEO esultstrom a

ability to evaluate its effectiveness in serving or amzatm%g%ﬁg%%?%ﬁn tﬁ%

people with special needs, match those with del f d
existing resources and gaps, and generatea  COMMIEMent to.deliver efrective an
saselte from which togplgn sevites ang g?fICIGHtSGYVI.CeS to people WItF]i
supp%rtdso that services are more effectively special neeas.

provided.

Create visibility and enhanced identity forvital transportation services.

Coordination takes, advanta%e of economies of scale and can foster much higher visibility and
political acceptability of cost effective nature of ride sharing. When services are fra?m_en_ted
with many different providers "ownmq”one piece of the public transportation puzzle, it is easy
for th,(t)se tntee(tj_mlg transportation to feél marginalized and recognize that they are not getting
priority attention.

CTTF tours
Capital Transit
in Juneau.
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CTTF Recommendations

The G overnors Coordinated T ransportation Task Force Recommendations prowde d )
framework for the State of Alaska to more effectively serve people with special needs by ?eneratlng
and sustaining a coordinated transportation enviroment. This Recommendation RePor presents
a process to achieve a coordinated human service public transportation culture as well as a
structure to sustain it, all for the purpose of ensuring that people with special needs in Alaska
receive effective and efficient transportation services,

Recommendation - ShortTerm

The CTTF has identified a body of work that still needs to be accomplished ?nor to the official
adoption of the formal Recommendations outlined in this Report, Inorder to address that need,
and to secure an infrastructure for “improved mteragencY, planning at the state level”which can
help deliver "cost-effective, community-based transportation services to persons with special
needs,”the CTTF recommends that thé Governor:

Reconstitute the Coordinated Transportation Task Force though July 31, 2011, tasking it
with the specific responsibilities to:

1. Scope, size and if feasible, implement a needs assessment to most accurately quantify
t?fe tEansportatlon demand for people with special needs and inform coordination
efforts,

2. Generate a draft Coordinated Transportation Action Plan which articulates a shared,
statewide vision for human service public transportation and formulates the .
recommendations of this report into outcome-based strategies. This Action Plan will
comprise the body ofwork to be undertaken by the Coordinated Transportation
Commission described in the long-term Reconimendation I.Abelow.

3. Prepare draft legislation that supports the coordinated infrastructure recommended
within this Report to ensure the sustained coordination of the state's resources.

The membership of the reconstituted CTTF is proposed to include those perspectives included on
the exwtmgsgro_u_ , with the addition of a three critically important Perspe,ctwes for atotal of 12
members. “Specifically, the membership is proposed to'include the following continuing members:

m The Commissioner ofthe Department of Transportation and Public Facilities, or the
commissioner’s demgnee; that person will serve as chair; o
m The Commissioner of Department of Health and Social Services, or the commissioner’s

designee:
m The Commissioner of the Department of Labor and Workforce Development, or the

commIssIoner’s de3|gnee

Governor'sCoordinated Transportation Task Force
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m The Commissjoner of Military and Veteran's Affairs, o designee .
m Arepresentative who has expertise in the transportation needs of senior citizens and can
offer that perspective; . _ .
m Arepresentative who has expertise in the transportation needs of persons with disabilities
and can offer that persh)ectlve; o _ _ -

m Arepresentative who has expertise in the transportation needs of low-income individuals
and can offer that perspective; | _

m Arepresentative of municipalities and can offer that perspective; | _

m Arepresentative of transportation providers that receive federal funding available to
American Indian and Alaska Native Tribes.

Three additional members proposed for the Reconstituted CTrFsuRport important populations
and play key roles in cogrdination of interagency efforts to ensure the effective provision of
transportation services for people with special needs. They include:

m The Commissioner of the Department of Commerce, Community, and Economic
Development, or the commissioner's designee; .

m The Commissioner of the Department of Education and Early Development, or the
commissioner's designee; _ _
= ghe_ chair ofthe Board of Trustees of the Alaska Mental Health Trust Authority, or the chair's

esignee;

The reconstituted CTTF will be resEonsibIe for presenting and delivering its products to the
Governor on or before July 31, 2011,

Recommendations - Long Term

Recommendation |

Coordination is an ongoing process and commitment, and the Coordinated Transportation Action
Plan produced by the Teconstituted CTTE will articulate strategic activities which will require
tact|on, implementation and assessment for some amount of time. Given the State of Alaska's need
0;

m Implement and assess the Coordinated Transportation Action Plan produced by the
reconstituted CTTF; _ o

m Continue to identify and address regulatory and other barriers to coordination;

m \Vaximize and leverage existing fedgral, state and local resources; . _

m Quantify how much money is dctually being expended on human service public
transportation activities in Alaska;

] rrO\lnde for an authorized entity to manage the match programs on the state and federal
EVEL, - : - :

m Generate performance measures to ensure the provision of effective and efficient services;

m Empower and encourage local leadership to plan for the needs and services of their own
communities; and to _

m Ensure “"improved interagency planning at the state level:"
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The CTTF recommends that:

. The State of Alaska enact a statute that establishes, enables and requires coordination of
community-based transportation services that use state and federal grant funding. The

statute would:

A Establish a Governor-appointed C,oordmated,T,ransgortanon Commission, composed of a
broad cross-section of a?enues with resloo_nsmlllt or transportation, related human
services, and advocates for special populations. The Commission would, have a lead
respon3|b|,llg/ for ensuring the coordination of state level resources. This would be
accompanied by a funding commitment that will not negatively impact the existing.
Im}g funding for public transportation activities throtighout the state The Commission
would:

m Oversee, implement and periodically update the Coordination Transportation
Action Plan; which extends the recommendations in this report into implementable

action.

m Continue to identify, coordinate and Ievera?e collective state agency resources So
that they are most efficiently and effectively providing transportation services to
persons with special needs

m Gontinue to identify and address barriers to coordination in addition to those
|de{1t|f|ed and addressed in this report as the coordinated system evolves and
matures.

m Advocate for a uniform budgeting structure that tracks and reports transportation
expenditures on state clients.

State agency tracking and reporting on transportation expenditures is essential to
effective, measurablg coordination"ang leveraging state resources. Such data
collected, updated, used and shared will meet Tederal accounting requirements,
facilitate coordination and help best [everage state resources, State-funded
expenditures on human service public tran3portation identified through this
trackmgf mechanism can be used as match money to increase the availability of
federal funding for transportation.

m Develop and establish performance measyres that identif%/ entities that receive any
Eype of public funding and measure coordination efforts through a statewide data
ase,

Performance measures need to specifically address and evaluate the effectiveness of
coordinating and providing transportation services for people with special needs,
which are measures that would |ook quantnﬁab!}/ different and possibly in addition
to standard transit measurements typically used today. Emerging legislation from
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Congress is establishing Performance measurements as a new requirement of
virtually every federally funded Frogram. This recommendation also recognizes
that measuririg performance will be'a new requirement for many agencies.

m Articulate issues of policy and decision-making criteria associated with coordination
plan implementation.

m Develop a minimum taxicab standard for state-owned facilities such as airports and
ferries to ensure those with disabilities are not overlooked.

State-owned ferry or airport terminals are a major destination for taxi businesses.
To ensure those with disabilities are not overlooked, generate acce33|bll_|t_}/, _
standards or regulations for taxicah businesses serving state-owned facilities, which
Includes a provision for permitted use of designated pickup and dro[) off zones.
Alternate strategies include a recommendation for local government taxi codes that
etst?bllwh minimum capacity for accessible taxicabs and €stablish a basic standard in
state law.

m |dentify and address barriers to coordination associated with vehicle insurance,
mcluqu cost, joint coveraqe, policy writing, and the sharing of publicly funded
transportation vehicle assets.

m Prepare an annual report to the State Legislature that summarizes the status of
coordmatﬁd transportation within the state and make recommendations as
appropriate.

B Authorize the Department of Transportation and Public Facilities to manage the
matching program for Federal Transit Administration and state transit funds according
to criteria established by the Commission.

C Ensure local entities have statutory authority to prepare local Human service Public
Transportation Coordinated Plans.

D Require applicants for federal or state transit funds to respond to priorities established
in their local Human service Public Transportation Coordinated Plans.

Recommendation Il
Given the State of Alaska's need to:

m Secure the total or a significant share of the federal funding available to the state to support
human service transportation; | _ , ,

m Support the high cost ofoperath human service public transportation systems and the
connectivity bétween them; andfo _ _ _

m Motivate |ocal leaders to pursue coordination of human service public transportation
services for their local residents;
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The CTTF recommends that:

The State of Alaska makes specific state funds available to support operational expenses for
human service public transportation projects and providers &vhjch_ in turn can be identified
as match for additional federal funds) during its annual appropriation process. Part ofthe
Commission's responsibility would be to establish pro%rammatlc areas and measureable
outcomes for funding recipients in order to demonstrate and ensure the benefits of the
investment in human service public transportation.

Recommendation Il

Given the State of Alaska's need to:

m Empower local |eaders to pursue coordination of human service public transportation

services for their local residents;

m Support |ocal leaders coordination efforts through technical assistance and resource

information respective to funding and best practices; and to

m Ensure that local needs and service gaps are both identified and accounted for in the local

coordination planning process;

The CTTF recommends that:

I1I. The State of Alaska enrich and enhance the human service public transportation

coordination planmn%_pro_cesses by revising and updating coordination planning guidance
documents and oFrOVI ing increased technical assistance. “The support and (Tdeance IS
mtdended t_ct> be directly responsive to helping identify local needs and build Tocal awareness
and capacity.

The assistance program would:
A Generate increased awareness and understanding about the range, of funding opportunities

available to support mobility management and coordinated planning;

B Help foster the engagement of a variety of stakeholders and specifically local human service

agencies in the planning process in order to best identify individualized local needs and how
to meet them;

C Outline and encourage meaningfyl and innovative coordination opportunities, includin

providing a list of best practices (1., coordination respective to winter maintenance, sc%ool
districts, vehicle use and sharing vehicles, etc.);

D Capitalize on existing data collection resources including the National Transit Database and

the Alaska Public Transportation Management System database to expand inputs to support
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performance measure initiatives, identify coordination partners and leverage and
[esources;

E Communicate and support the utilization of mobilit)r management practices (using a single
point of contact to take calls on a local and regional level to"coordinate the provision of
services for the client) and securing mobility managers; and

F. Provide technical assistance for the coordination planning and funding application
Processes.

Recommendation IV
Given the State of Alaska's need to:
m Quantify and understand the scope of need for persons with special needs throughout the

tate of Alaska; _ _
m |nform local coordination planning efforts with actual and accurate data; and to

m Make sound decisions that result in effective services for people with special needs;
The CTTF recommends that:

IV. The State of Alaska fund and conduct a statewide needs assessment of Alaskans with special
needs to clearly identify the scope of the transportation need. This data will help support

local coordination pIa_nnmgz efforts and identify prevmuslh/umdentlﬁed needs and gaps. Ata
minimum, update this data every four yearS. Through the lorocess of conduc |n_(?
coordinated planning, additional and increasingly specific local needs will be identi
further inform the assessment data.

Additional Draft Recommendations

The CTTF also considered the development of a number of mechanisms and incentives to support
coordinated efforts and effectively meet needs. These operational-level recommendations are
proposed. in draft form, and are included in Appendix D The CTTF specifically seeks an

opportunity for broad public input on the further development of these draft operational-level
recommendations, and proposes that the reconstituted CTTF craft that objective and process into
the Coordinated Transportation Action Plan.
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Appendix B: Administrative Order
ADMINISTRATIVE ORDER NO. 243

I, Sarah Palin, Governor of the State of Alaska, under the authority of art. Ill, secs, land 24, of the Alaska Constitution,
establish the Governor's Coordinated Transportation Task Force.

PURPOSE

The provision and integration of cost-effective, community-based transportation services to persons with special needs is
an important government function. The purpose of this Order creating the task force is to ensure that this function is

adequately recognized and properly carried out.
BACKGROUND

The coordination among agencies providing community-based transportation services to persons with special needs and
the sharing of resources to accomplish a cost-effective system of providing those services already has a proven track record
in this state. This coordination has increased the availability and quality of services, while helping to eliminate duplication of
services and inefficient spending. With the cooperation of other state agencies, the Department of Transportation and Public
Facilities currently prepares the Alaska public transportation management system inventory of publicly funded
transportation vehicles and equipment in this state, which facilitates the delivery of those services. The Department of
Transportation and Public Facilities' efforts to coordinate those services have already led to significant partnerships with
human service s agencies and the private sector. These partnerships have led to coordinated community-based
transportation systems throughout this state.

This coordination and sharing of transportation resources can be furthered through improved interagency planning at
the state level. Therefore, the role of the task force is to facilitate and enhance the coordination and integration of
community-based public transportation services for the benefit of persons with special needs. The task force would
maximize the availability of community-based transportation services, the sharing of transportation resources among
government and private entities providing those services, and the coordination among providers of those services.

DUTIES

The task force shall serve as the advisory committee to the governor to develop policy and procedural recommendations
for the state's various existing programs that provide or coordinate community-based transportation services in
communities in this state for persons with special needs. These programs are administered primarily through the
Department of Transportation and Public Facilities, the Department of Health and Social Services, the Department of
Education and Early Development, the Department of Labor and Workforce Development, the Department of Commerce,
Community, and Economic Development, the Department of Military and Veterans Affairs, the Alaska Commission on Aging,
the Governor's Council on Disabilities and Special Education, the Alaska Mental Health Board, the Governor's Advisory Board
on Alcoholism and Drug Abuse, the Alaska Mental Health Trust Authority, the Alaska Fiousing Finance Corporation, and
others.

The task force shall perform the following duties:

1. identify state, federal, and local government agencies and private entities that administer or support community-
based transportation services for persons with special needs;

identify barriers to coordination at the state, federal, and local levels for those services;

recommend the removal of barriers that prevent coordination of those services;

propose changes in statutes or regulations that would facilitate coordination of those services;

develop mechanisms and incentives to governmental agencies to coordinate those services through means
including collaborative vehicle use, centralized dispatch services, joint or bulk purchase of fuel and vehicles, multi-
purpose transportation voucher programs, centralized maintenance, and joint insurance;

g s wDN
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6. identify available financing for accessible services in communities in this state that have limited or no publicly
financed transportation services to serve persons with special needs;

7. develop a mechanism to ensure that services for persons with special needs in this state are coordinated and
services are evaluated;

8. prepare and issue afinal report, including recommendations, concerning the duties set out in this Order.

MEMBERSHIP

The task force consists of nine voting members, as follows:
1. the commissioner of the Department of Transportation and Public Facilities, or the commissioner's designee; that
person shall serve as chair;
the commissioner of the Department of Health and Social Services,or the commissioner's designee;
the commissioner of the Department of Labor and Workforce Development, or thecommissioner's designee;
one member appointed by the governor from the following:
a. the commissioner of the Department of Commerce, Community, and Economic Development, or the
commissioner's designee;
b. the commissioner of the Department of Military and Veterans Affairs, or the commissioner's designee;
c. the commissioner of the Department of Education and Early Development, or the commissioner's designee;
d. the chair of the board of trustees of the Alaska Mental Health Trust Authority, an alternate member of the
board selected by the board, or the chief executive officer of the Authority; if appointed, the person listed in
this provision may name a designee;
5. five members,
a. three of whom have expertise in the transportation needs of the following populations:
i senior citizens;
ii. persons with disabilities;
jii. low-income individuals;
iv.  transit-dependent individuals;

b. two of whom represent the following:
i. municipalities;
ii. transportation providers that receive federal funding available to Indian tribes, including funds provided
under 23 U.S.C. 204(j) and 49 U.S.C. 5311(c).

Members on the task force under paragraph (5) of this Order are appointed by the governor and serve at the pleasure
of the governor.

Additionally, the commissioner of the Department of Transportation and Public Facilities shall invite the following
agencies to name an advisor to the task force as a non-voting member:

a. the United States Department of Health and Human Services;
b. the Federal Transit Administration of the United States Department of Transportation;
c. the United States Department of Veterans Affairs.

OTHER PROVISIONS

The task force may set operating procedures as bylaws and establish standing and workgroup committees as it
considers appropriate. Workgroup committees may include individuals who are not members of the task force.

Task force members do not receive compensation as a member of the task force. Members of the task force who are
not state, federal, or local government employees are entitled to per diem and travel expenses in the same manner
permitted for members of state boards and commissions. Per diem and travel expenses for a member of the task force who
is a representative of a government agency are the responsibility of that agency.
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The task force may use teleconferencing or other electronic means, to the extent practicable, in order to gain the
widest public participation at minimum cost.

Meetings of the task force shall be conducted, and notice of regular meetings provided, in accordance with AS
44.62.310 and 44.62.312 (open meetings of governmental bodies). A majority of appointed voting members of the task force
constitutes a quorum for conducting business.

Records of the task force are subject to inspection and copying as public records under AS 40.25.110 - 40.25.220.

SUPPORT SERVICES

The Department of Transportation and Public Facilities shall provide administrative support for the task force.

DURATION

The task force shall forward its final report to the governor on or before January 15, 2010. The task force ceases to
exist on the date that the report is forwarded to the governor.

DEFINITIONS
In this Order,
1. "Alaska public transportation management system" means the principal capital planning document prepared by the
state for public transportation;
2. "community-based transportation services" does not include:
a. marine highway transportation or air transportation; or
b. transportation services for diffuse populations in areas within the state that are too remote for cost-effective
centralized community-based transportation;
3. "persons with disabilities" includes persons in this state with the following:
a. physical disabilities;
developmental disabilities;
mental illness;
traumatic brain injury;
dementia;
f. substance abuse problems;
4. "persons with special needs" means the following persons in this state who require community-based transportation

®© Qo O T

services:
a. senior citizens;
b. persons with disabilities;
c. preschool children participating in a head start program financed by the United States Department of Health
and Human service s;

d. public school students;
e. low-income individuals, including those receiving public assistance or Medicaid;
f. other persons with special needs;

5. "services" means community-based transportation services delivered in this state;

6. "task force" means the Governor's Coordinated Transportation Task Force.

This Order takes effect immediately.

DATED at Scranton, PA this 14th day of October, 2008.
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Appendix C. Alaska State Agency Human service Transportation Resources

Agency Program

Alaska Mental Health

R Capital funding
Trust Authority

Department of

commerce, Alaska Legislative Grants
Community and
Economic Community Development Block

Development Grants (HUD)

Department of

Education and Early
Development

Pupil Transportation

Division of Senior and Disabilities
Services
Developmental Disability Grants
Medicaid waiver
Medicaid non-waiver

Administration on Aging - Older
American's Act Title Ill B Funds
Nutrition, Transportation and
Support Services

Office of Children's Services
Department of Health

. . Time Limited Reunification
and Social Services

Services and Rural Social Services
Grant

Division of Behavioral Health

Designated Evaluation and
Treatment

Low income/indigent

Division of Juvenile Justice

Pioneer Homes

DRAFT: FOR DISCUSSION PURPOSES ONLY/NUMBERS TO BE VERIFIED
Some numbers may be duplicated

Recipient
Mental illness, chronic alcoholism,
developmental disabilities, Alzheimer's
and related dementia

Businesses, communities and
consumers of the state

School aged children

In Community
Outside Community
Escort (one-way) Transportation (one
way)

Assisted Transportation
Un-assisted Transportation (117,382
rides)

Services to children who are subjected
to or at risk of being subjected to
abuse or neglect and to their families

Alaskans with a mental health or
addition disorder or high risk behavior

(331 transports in FY08)

Not eligible for other benefits

Alaskan juveniles typically agesl2-18
but sometimes ages 9-20 going via any
mode for variety of needs
Alaskan residents age 65+ admitted to
a home for recreational, social,

Governor's Coordinated Transportation Task Force

Fares and
Local (Est.)

Room and
Board
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Tribes

Schools Private

$300,000

$53,250,187

State

$800,000

$1,750,000

$50,000

General
Fund

Federal

$1,506,303
$1,684,044

Title IV-E/IV-B
or Medicaid
match

Total

$1,100,000

$62,255
$20,545
$841,397
$2,577,194

$1,506,303
$1,684,044

$1,750,000

$435,926

$50,000

$400,000



Public Assistance

ATAP/TANF

Division of Business Partnerships

Department of Labor
and Workforce Employment Security Division

Development

Vocational Rehabilitation

Department of Military
and Veterans Affairs
5311 Tribal Transit (Capital and
operating assistance for
rural/Acquisition of PT services,
including agreement with private
providers)

Alaska Native Tribes Title Il Elderly and Disabled
Roads Safety Programs
Congressional Grants

Other Grants

Indian Reservation Roads

5310 - Elderly and Persons with
Disabilities plus STP transfer
5311 - Rural Transit - Rural
Training Assistance Program

5304 - Statewide Planning

Department of S303 Metropolitan Planning

Transportation and (MPO)

Public Facilities 5316 - Job Access Reverse
Commute

5317 «New Freedoms

5309 - Statewide Congressional

Earmarks
5307 - Urban Transit (minus
Alaska railroad)

community and health activities payments
Alaskans of all ages who qualify by
need and other circumstances (i.e.,
financial, age, ability to work) for a
variety of purposes
State Employment and Training,
Workforce Investment,
Pipeline Working Training, and
Denali Training
State Employment and Training
and Workforce Investment
DVR Consumers with disabilities,
including physical and orthopedic,
cognitive, psychiatric, blindness/visual
impairment, and deafness/hearing loss
Rural Alaska Veterans with Health Care
Needs
Alaska Native Tribes
Tribal Transit Selections
2008
Operations
The Sitka Tribe: $172,900
Tetlin Village Council: $225,000
Orutsararmiut Native Council:
$175,000
Gulkana Village Council: $200,000
Planning
Central Council Tlingit and Haida Tribes
of Alaska: $250,000

Georgetown Tribal Council: $25,000 $45,376,668

Rural and Urban

Rural
Rural

Urban

Rural and Urban

Rural and Urban

Urban

$45,376,668

Governor's Coordinated Transportation Task Force
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$857,748 $116,053

$69,473 $594,997

$892,900

$558,768

$5,141,709

$101,742

$374,505

$230,480
$136,692

$570,000

$5,078,293

$53,250,187

$973,801

$664,470

$220,000

$892,900

$558,768
$5,141,709
$101,742
$374,505

$230,480
$136,692

$570,000

$5,078,293



Appendix D: Draft Operational-level Recommendations

The CTTF also considered the development of a number of mechanisms and incentives to support
coordinated efforts and effectively meet needs. The CTTF specifically seeks an opportunity for
broad publ&ctl,nput on the further'development of the following draft operational-level
recommendations.

A

Establish statewide design and operating standards for consistently accessible public transportation
facilities and services, specifically including state and local government coordination.

m Provide adequate access for persons with special needs. Specific opportunities include the
design and maintenance of bus stop facilities and sidewalks to address challenges associated
with winter weather and to promote interagency coordination in management and
operations.

Identify, adaptand apply technological enhancements that stimulate coordination and promote
effective service delivery

m Review the transit technology report currently under development to inform potential
technological enhancements to service delivery (i.e., vouchers, etc.).

m Generate a coordinated statewide ﬁlanning tool (e.g. Google Transit or the Alaska DOT
second generation 511 system), where all systems are available within one resource and
people can plan their trip via modes and accessibility. Utilize the tool to identify gaps and
address issues of connectivity.

Implement consistent messages across organizations regarding coordination of transportation.

m Unite as stakeholders in generating a shared vision and message respective to public and
human service public transportation by participating in and embracinfg the Alaska Mobility
Coalition's public awareness campaign. Perpetuate the distribution ofthat messaging
through stakeholders' respective venues and communications efforts.

Develop minimum training standards for those providing transportation services,

m Develop minimum training standards for transit staff, specifically including customer
service, cultural sensitivity, assisting people with disabilities, safety, passenger assistance,
and more to generate an environment conducive to providing effective, appropriate and safe
transportation for people with special needs.

Arrt]i_c?l?t)e and require minimum inspection and maintenance standards for publicly-funded
vehicle(s).

m Foragencies who don't currently follow any standardized maintenance practice, articulate
minimum inspection and maintenance standards for publicly-funded vehicle(s), ensuring
that a maintenance plan and a tracking of follow-through of that maintenance plan is
available at all times. This strategy increases the viability and safety of the publicly funded

Governor's Coordinated Transportation Task Force
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resource over time, maximizes the resource, and enhances service delivery. Legislation to
support this requirement may be necessary to ensure it is implemented.

F. Streamline the process forprocurement and disposal of transportation assets.

m Utilize asingle entity to etfe_ctiv_ely#)rocure and dispose of transportation assets on behalf of
all entities, generating efficiencies for all entities utilizing the resource and enabling them to
focus those resources on service delivery.

G. Explore how to help resource local coordination efforts.
m Factor into the state funding structure a process for providing some supports to local entities

who assume responsibility for the coordination of human service public transportation
services.

Governor's Coordinated Transportation Task Force
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Appendix E: Administrative Order

ADMINISTRATIVE ORDER NO. 252

I, Sean Parnell, Governor of the State of Alaska, under the authority of art. Ill, secs, land 24, of the Alaska Constitution,
issue this Order to affirm Administrative Order No. 243, establishing the Governor's Coordinated Transportation Task Force,

and to extend the date for its final report and the duration of the task force.

On October 14, 2008, Administrative Order No. 243 was signed, establishing the Governor's Coordinated Transportation
Task Force to advise the governor with respect to the state's various programs that provide or coordinate community-based
transportation services in this state for persons with special needs. This Order affirms the continuation of this important task
force. To further the goals of the task force, by this Order lam extending the date for submission of its final report until April
15, 2010 and continuing the task force's existence until the report is forwarded to the office of the governor.

The remaining provisions of Administrative Order No. 243 are unchanged and continue in effect.

This Order takes effect immediately.

DATED at Anchorage, Alaska this 17th day of November, 2009.

Governor's Coordinated Transportation Task Force
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Letters of Support

Letters of support have been submitted in response to the Coordinated Transportation Task
Eorce Re%c%nhmendanons Report. Copies of those letters received prior to the printing of this
ocument follow,
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"Trust

The Alaska Mental Health Trust Authority

November 24, 2009

Governor Sean Parnell
State of Alaska

P.O. Box 110001
Juneau, AK 99811-0001

Dear Governor Parnell;
Subject: Support for Coordinated Transportation

On November 19, 2009, the Board of Trustees of the Alaska Mental Health Trust Authority moved to support
the Governor's Coordinated Transportation Task Force (CTTF) recommendations, specifically the final draft
version dated November4,2009.

In additon Trustees moved to support several actions proposed by the Trustrelated Coordinated
Transportation advocacy group, specifically asking the Governor to:

¢ Place in the Governor's FY2011 budget a $3 million increment for defray some of the operating
expenses of coordinated transportation systems across Alaska (Alaska is only one of three states with

no state funds for this purpose),
» Extend the sunset date of the Governor's Coordinated Transportation Task Force to June 30, 2011,

and
* Support in the Govermnors FY2011 Mental Health Appropriation Bil, the capital funding
recommendations of the Trust, specifically $800,000 GF/MH to match the $300,000 MHTAAR for

coordinated transportation capital needs.

Coordinated Transportation is critical for the health and meaningful engagement of Trust beneficiaries as a
significant percentage of them do not have the capacity to transport themselves. The CTTF report describes
persons with special needs that may require coordinated transportation comprise more that 25% of Alaska's
population. These are those experiencing poverty, those receiving public assistance, seniors over 60, and those
with a disability. Also 22 percent of the State's population lives off the highway system, and therefore often must
use public transportation to arrive at urban hospitals and other urban destinations.

The Trust supports these specific CTTF recommendations:
e Enact a statute that institutionalizes and requires coordination of community-based transportation

services,
e Support state funds for coordinated transportation operating expenses to be used to match federal and

local support

374$ Community Park Loop. Suite 200 Anchorage,Alaska 99508 Tel: 907-269-7960 Fix: 907-269-7966 wwwmhin<ft"g



November 24, 2009

Enhance State transportation coordination planning processes, documents and technical assistance
to identify local needs and increase local awareness and capacity.

» The State should fund and conduct a statewide needs assessment of those with special needs to
clearly identify the soope of their transportation need.

Cc: Karen Rehfeld, Director, OMB



REGION X 915 Second Avenue
U.S. Department Alaska. Idaho. Oregon, Federal Bldg. Suite 3142
of Transportation Washington Seattle. WA 98174-1002

) 208-220-7954
) F_ederc’_:ll Transit 206-220-7959 (fax)
Administration

CEC 9 2009
Jeff Qltescn , ,
Chair, Governor's Coordinated Transportation Task Force
Director, Division of Program Development
Alaska De{)artment of Transportation and Public Facilities
P.0. Box 112500
Juneau, AK. 99801

Dear Mr. Ottesen,

As provided for in Alaska Governor’s Administrative Order 243, Lhave represented the Federal
gransﬂtﬁdmmmtratlon as a non-voting advisor to the Coordinated Transportation Task Force
uring this year.

‘Lwant to commend the members of the Task Force for their diligience, open manner of their
inquiry and the resulting important report and recommendations to the Governor.

The State of Alaska is facing the same type of challenges as other states to address the var¥|ng
transportation needs of the public. The United States Department of Transportation’s most recent
Report on the Status of the atlon’snghwars, Bridges and Transit: Conditions and Performance
examined the sources of transit revenue and found that while the federal government contributed
approximately 18% of transit revenues nationwide, local and state sources were needed to provide
the majority of income necessary to support public transportation’s mission to provide mobility
choices to get peoRIe to important destinations such as employment centers, homes, medical
institutions and schools.

| look forward to monitorindg _th%ha_ctions taken by the Governor and the Legislature to address the
in thi

vital requirements identifie s report. Please let us know how the Federal Transit
Administration can be helpful to meet the transportation needs of Alaskans.

Sincerely,

R. F. Krochalis
Regional Administrator
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[V jt Ckivurncir Parnell.

Central Arte Rum! Trxruit System, let. (CARTS) is resportiiMe few providing public transportation for the residents
ofthe cortral Kenai Pensneule.

Wo have followed writ ioU-tesl and ODtfauaiaxm [he worked (he ﬂpvwoar's Coixdinaled TrarupctrLxiixi Tank fotw
(CTTTi, and w« support and cncnurage you In endrese the jreruffs recommendation*,

CVwdiiMtiMi ii A$hared |EI$]O'[Mde|I|y of Allentities toHxAiSible for providing_rjui'pestjilKii >*wi«c* ur lot makinF
Itior« Miavioett available f»thenlS. Only Lhicuv'ti vuordiitaliuai tan jausiL provider*, liuiaan service agenues, rivale
irartiUitimw, buruiLKtes, volunteers and political leaden broaden Ininsporfatim options hy way »f tnrdsr. toulm and
nrovtder* and ensure the comnortiviry herwwn them, An outcome 0fwordawthwi tf. the efficient ifjd effective use
oftransportation resource* for gelding people cn impnnsu* deamuirion®.

it# CTTF N hgenerated e verse* of ircmiiracttdstora, the tnjk/jme o*which is inltndtd to ?en_erate a culture Ihat
prveiiOU.fiand suAaei* ttinmiioaluie. ua many levels The result enables os In maximize our limited resource* while

attentively serving those individual* with special needs,

A ipg’iitiratod tysKn I**n img&Miigprocess. One of the CTTF* recoicmetKlatium. is to generate, for a four year
period,. a CtunlUialed Transportation Carcniission with resRonsmlI_lty forensuring the otnsrdination o f many nod
diverse federal and state level resource* intended to serve shared clients - people with specis. aecda who may tic
senior*, people will disabilities, or low income individuals.

lire comptesity of the existinfc; structure and the capacity to talk across systems underscores the need to continue the
interagency work eo coordinafe across systems. The Pro;fjosed infrastructure that supportsthu ernef-system WOk
will help in sustain the coordinated culture long into the

t Itaitk you for wtitur tcnona cceuadcraiicin i:i 1he CTTF reocanriendilionx Please know that we sincerely hope Wu
endorsg it. and that people wrlh special needs across Alaska are dhle to benefit hy ho*ngable TOgee where they W d
to go in a safe and efficient maimer

dittefely,

uture,

President
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By: Luke Hopkins, Mayor
Introduced: 01/14/1Q
Adopted: QL/14/1Q

FAIRBANKS NORTH STAR BOROUGH
RESOLUTION NO. 2010-03

A RESOLUTION IN SUPPORT OF THE GOVERNOR S COORDINATED
TRANSPORTATION TASK FORCE RECOMMENDATIONS REPORT

WHEREAS, the Governor's Coordinated Transportation Task Force
(CTTF) was established under Administrative Order 243 on October 14, 2008; and

WHEREAS, the CTTF was officially assigned the responsibility to study
and make recommendations on how the State can coordinate the provision of cost-
effective, community-based transportation services to persons with special needs: and

WHEREAS, under the Administrative Order the CTTF was directed to
define how to maximize the availability of community-based transportation services, the
sharing of transportation resources among government and private entities providing
those services, and the coordination among providers of those services; and

WHEREAS, during 2009 the CTTF held five face-to-face public meetings
and six teleconferences available to the public to pursue their study and generate this
report; and

WHEREAS, this report outlines the transportation needs especially for
persons with special needs as described by the Administrative Order including people
with physical, developmental or mental disabilities, senior citizens, low income
individuals and others without access to existing, workable transportation opportunities;
and

WHEREAS, the Fairbanks North Star Borough has been a strong
proponent for improved coordination of transportation services since 1999.

NOW, THEREFORE, BE IT RESOLVED that the Assembly of the
Fairbanks North Star Borough supports the Governor's Coordinated Transportation
Task Force Recommendations Report.

AMENDMENTS ARE SHOWN IN LE.G|SLAT|VE FORMAT
Text to be added is underlined & hold
Text to be deleted is [BRACKETED. CAPITALIZED & BOLD]

Fairbanks North Star Borough. Alaska RESOLUTION NO. 20 IQ- Q3
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BE IT FURTHER RESOLVED that copies of this resolution shall be sent to
the Alaska Interior Delegation, the Honorable Governor Sean Parnell and the members
of the Governor's Coordinated Transportation Task Force.

PASSED AND APPROVED THIS 14th DAY OF JANUARY 2010.

Mike Musick
Presiding Offcer

ATTEST:

Morja Lisa Drexier.
Municipal Borough Clerk

Ayes: Brown, Howrd, Beck, Blanchard Il, Bartos, Want, Winters. Sattley, Musick.
Noes: None



Date: January 20, 2010

FAIRBANKS METROPOLITAN AREA TRANSPORTATION SYSTEM (FMATS)
RESOLUTION NO. 2010-01

AN FMATS RESOLUTION IN SUPPORT OF THE GOVERNOR’S COORDINATED
TRANSPORTATION TASK FORCE (CTTF) RECOMMENDATIONS REPORT,

WHEREAS, the Governor's Coordinated Transportation Task Force was

established under Administrative Order 243 on October 14, 2008; and

WHEREAS, provision and integration of cost-effective, community-based

transportation services to persons with special needs is an important function; and

WHEREAS, such coordination among agencies in other areas has proven
beneficial to those with transportation needs. Therefore, increasing the availability of
community-based transportation services statewide will enhance the quality of life for

those which are transportation disadvantaged; and

WHEREAS, the recommendations included in the report provide a framework for
the State of Alaska to more effectively serve people with special needs by generating

and sustaining a coordinated transportation environment; and

WHEREAS, whereas the CTTF members, including the Fairbanks North Star
Borough Transportation Director, endorse this approach and support the legislative

changes it proposes and commit to its implementation.

NOW, THEREFORE BE IT RESOLVED, FMATS supports the Governor’s Coordinated

Task Force Recommendations Report.

Fairbanks Metropolitan Area Transportation System Resolution No. 2010-01
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BE IT FURTHER RESOLVED, that copies of this resolution be forwarded to the Alaska
Interior Delegation, the Honorable Governor Sean Parnell and the members of the

Governor’s Coordinated Transportation Task Force.

PASSED AND APPROVED THIS 20th DAY OF JANUARY, 2010.

iTitus, P.O.
FMATS Policy Committee, Chair

Fairbanks Metropolitan Area Transportation System Resolution No. 2010-01
Page 2 of 2
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No. 6882 P 1

Sitka Tribe of Alaska
456 Katlian Street
Sitka, Alaska

(907) 747-3207
Fax: (907) 747-4915

Tribal Council Resolution 2009 -189

Endorse the 2009 Recommendations Report of the Governor's Coordinated

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Transportation Task Force.

the Sitka Tribe of Alaska is the federally recognized tribal government for
more than 4,020 enrolled tribal citizens in Sitka, Alaska organized under the

Indian Reorganization Act of 1934 as amended; and

the Sitka Tribe of Alaska is responsible for the health, safety, welfare and
cultural preservation of its tribal citizens and their use of the Sitka Tribe of

Alaska’s traditional territory; and

the Sitka Tribe of Alaska's traditional territory reflects the lands and waters
historically and presently the stewardship responsibility of the Sheefka
Kwaan and such are composed of the western side of Baranof Island, the
greater reaches of Peril Strait, southwestern portions of Chichagof Island and
the myriad of islands as well as the waters between these locations; and

the Sitka Tribe of Alaska currently supports and participates in the Sitka
public transit systems coordinated agency by way of in-kind contributions,
contracted services and the Tribes Title VI funding to assist Inthe Care-A-
van serves for the elders of Sitka; and

Sitka Tribe of Alaska recognizes Sitka Public Transit provides economic
and social benefits to the community by providing access to school, work,
healthcare and social events; and

Sitka Tribe of Alaska recognizes that persons with special needs, including
seniors, people with disabilities, and low incomes specifically rely on public
and human-8ervice transportation sen/ices to get them to important and
essential destinations, such as jobs, medical appointments and other

services and events, and

Sitka Tribe of Alaska recognizes that coordination of services and resources
throughout Tribal, federal, state and local governments Is essential to the
effective and efficient delivery of transportation resources, and

the State of Alaska can ensure the effective and efficient delivery of
transportation resources by generating a sustainable culture of coordination,

and
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WHEREAS, the State of Alaska tasked the Governor's Coordinated Transportation
Task Force of state agencies, Tribal and stakeholder representatives in
Administrative Order 243 to coordinate the provision of cost-effective,
community-based transportation services to persons with special needs
by maximizing the availability of community-based transportation services,
the sharing of transportation resources among government and private
entitles providing the services, and the coordination among providers of

those services; and

WHEREAS the Governor’s Coordinated Transportation Task Force has developed a
Recommendations Report responding to this Order; and

WHEREAS, thedraft Recommendations Report presents recommendations thatgenerate
a meaningful and sustainable human-service public transportation

coordination culture throughout the state of Alaska;

NOWTHEREFORE BE IT RESOLVED, the Sitka Tribe of Alaska endorses the Governor's
Coordinated Transportation Task Force Recommendations Report; and

BE IT FINALLY RESOLVED, the Sitka Tribe of Alaska encourages the adoption of the
Governor's Coordinated Transportation Task Force Recommendations Report 2009 bythe

State of Alaska.

CERTIFICATION
The foregoing resolution was adopted at a duly called and convened meeting ofthe Tribal

Council of the Sitka Tribe of Alaska held on December 16, 2009 at which a quorumwas
present by a vote of 8 IN FAVOR, J)_ AGAINST, 0 ABSTAIN, 1 ABSENT.

Signed;
[
Sitka Tribe of Alaska, Tribal Vice «Chairman

Attest:

A — |/
Sitka Tribe of Alas”™ <Tribal Secretary
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Fax 907 263-2012
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1 JfRcc of the <iovemor

JivatlAK G081 0001
Dear (inventor Parnell.

Ihe Sintcwule Independent Living Council (SILC) is pleased to support the GovemtfN
Coordinated Transportation task Force (C 1 11) recommendations. specifically the final draft

version .luted Noveinher 23. 20009.

| nniHporuiiion is one >F(lie foundations of independent living for ciders and Alaskans with
disabilities. Without reliable transi)ortatlpn access toeveryday, community activities, such as
employment, recreation, or medical appointments, is limited. Through a series of public forums
that the SII C has recently conducted in Bethel. Fairbanksand \nchorape. Alaskans with
disabilities have consistently named transportation as the top need for maintaining independence,

In Mtiskti, Iransgorlallon takes.mam{(umque forms. especially in more d slant regions. While
reside it* of \nchorage and Fairbanks may has e the opportunity lo use public irnnsit iiir .Inily
transportation. for example, those iving in Kwethluk may have to use a combination of dog sled
and small airplane just to reach Bethel, yvherc they can access necessary services. Ihe Statewide
independent 1.iving Council supports the (11 F recommendations, taking into consideration
especially the needs of rural Alaskan communities,

Ihrniigh he types of activities and coordination outlined in the C TIT recommendations.
AIaskans_t\_Nlth special needs will maintain a better quality of life, while remaining in their home
communities.



JEDC.org

612 West Willoughby Ave.
Suite A

Juneau, AK 99801

1 Juneau Econoimic Phone 907-523-2300
- Development Council Fax 907-463-3929
March 15,2011
The Honorable Albert Kookesh
State Senator

State Capifol Room 11
Juneau, AK 99801

Dear Senator Kookesh:

The Juneau Economrc Development Council ( JEDCI) enthusiasticall su g rts B 77 ES ate funding for Public and
gomm |t|¥ n&gortatro In‘Alaska). SB 77°calls for appropriating up to $3 million pcom Unities match up to
12 mr a pub Ic transit dollars.

Publrc transportatron Provrdes positive economic impacts in small communitjes, A 2010 study entitled “The Economic

ffects of Buﬁ nsit in Small Cities” sowed that the I}aresence gfbus transit srﬂnrtrcantylowers unemp rﬁ/merf]tr fes,
OWErS growth in amr assrs ance and 11 ?Y ents, an drncreases popuiation and employment. Trese findings
suggesttransit increases low-Income mdrvrduas ability to get and maintain]obs.

JEDC staff conducted executive interviews with ten otJunfau S Iarger grrvate em Ior(ers to ask how ﬁublrc transportation
Issues Impacted husiness oReratrons In reqards to their employees fthese organizations, rncu | Ma Home
Deﬁort Fred Meyers, Ware ous? Demo ervrcgs (an emplo er at Costco‘) Goldbelt Hotel, and Safew a?/re ported.a

rc?nt number of their employees use the thiese organizations
ranged from 30% to 75%.

Combined, these orga atrons \e more tha 350 employees ysing public transportation to get to work. Generall the
business operation gﬁ)ﬂ €S estat) IShments, ao T%wrt Ih worﬁ scﬂepd“ lfes oft?t Irem ?oyee are hrgnly gactedy z
P#%U? égarn%tu rs]?nledu es and bus stop locations. These and other businesses, rely on public transportation’to be successful

Alaska is one ofjust three states that do not provide general oPeratrng sugport for transit service. In FY10, Juneau
resrdents and visifors took123 mrIIron trrﬁs on the |ocal Capital Transit us s stem This represents 3,380 rrdes per day,

% percentrncrease ?ver 2. The Ca |taI City T an |ts stem IS current working at top ca&racrtg ﬁre aré a
num erofﬁ gtrona benefits oyr bussystemc ndsr]ou ovid rn Our community, such as exten rn? e bus
service to the terry terminal or t eLemon Creek Industrial area; a |ncrea Ing evening an weekend service for
employees who work nontraditional hours.

We urge you to support additional funding of public transportation in Juneau and throughout all of Alaska.
Sincerely,

Us. Public transit use estimates among employees in

Kurt Fredriksson
Board Chalr

Cc:  Senator Dejmis Eqan
Representatjve Beth Kerttula
ReBresentatrve Cathy Munoz



Juneau Economic
Development Council

RESOLUTION of the Board of Directors in support of State of Alaska Senate Bill 77,
"An Actmaking a special appropriation to the DepartmentofTransportation and
Public Facilities to provide matching grant funds for operating expenses for
certain locally and federally funded public transit projects; and providing for an
effective date.”

Resolution 02-11

WHEREAS, According to the American Public Transportation Association:

« Every $1 billion invested in public transportation capital and operations supports an
average 0f36,000jobs;

¢ These 36,000 jobs resultinroughly $3.6 billion in business sales and generate nearly
$500 million in federal, state, and local tax revenues;

« Forevery $1invested in public transportation, $4 is generated in economic returns;

« Every $10 million in capital investment in public transportation can return up to $30
million in business sales alone; and

« Each year, an individual can achieve an average annual savings ofmore than $9,000
by taking public transportation instead ofdriving and by living with one less car.

WHEREAS, Alaskaisone ofjustthree states thatdo notprovide general operating support for
transit service. In FY 10, Juneau residents and visitors took 1.23 million trips on the local Capital
Transitbus system. This represents 3,380 rides perday, and a 22 percentincrease over FY2002.
The Capital City Transit system iscurrently working at capacity.

WHEREAS, The State of Alaska currently provides direct general fund matching assistance for
othermodes of transportation, including highways, aviation, and harbors. Annual federal funding
available to Alaska for transit assistance varies from year-to-year, but averages nine million
dollars ormore. Inmany cases, Alaska isnotcapturing these federal funds due to insufficient
matching funding. State funds to help meet the match requirementwould putpublic and
community transportation providers on a parity level with other federal and state “partnerships”
thatprovide transportation for Alaskans.

WHEREAS,JEDC has provided leadership for completion ofthe City and Borough ofJuneau’s
(CBJ’s) coordinated transportation plan with financial support from the State of Alaska
DepartmentofTransportation and has assisted the CBJ to apply for funding fora Mobility
Manager position at the CBJ.

WHEREAS, Senate Bill 77 appropriates three million dollars to the Alaska Department of
Transportation and Public Facilities to award to community transit providers through a
competitive grant process, with arequired 50% match requirement (in kind or cash).

Juneau Economic Development Co%ncil Bloard ofDirectors, Resolution 02-11
age



WHEREAS, Senate Bill 77 is a legislative priority forthe Municipality of Anchorage, the
Alaska Mental Health Trust Authority, the Alaska M obility Coalition, the Governor’s Council on
Disabilities and Special Education, and the Alaska Commission on Aging.

NOW, THEREFORE,BE IT RESOLVED THAT:

On this 15thday of March 2011, the Board of Directors ofthe Juneau Economic Development
Council hereby authorizes JEDC to issue appropriate letters ofsupport for Senate Bill 77.

3" 17701/

Date D ate

Juneau Economic Development CouPnciI %oard ofDirectors, Resolution 02-11
age



Gary Harrison,
Tradlrlonal Chief

Doug Wade
Chairman/Elder

Ricky Harrison
Vice-Chairman

Penny Westing,
Secrétary/Elder

Albert Harrison,
Treasurer/Elder

Jesse Lanman,
Elder Member

Burt Shaginoff,
Elder Member

Larry Wade,
Elder Member

Jennifer Harrison,
Executive Director

Chickaloon Village
Traditional Council

February 28, 2011

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK 99801

Dear Senator Kookesh:

On behalf of the Chickaloon Village Traditional Council, | would like to express
my support for SB 77 (State funding for Public and Community Transportation in
Alaska). SB 77 calls for appropriating up to $3 million to help communities match
up to $12 million in federal public transits dollars.

Chickaloon Village Traditional Council recently started a Public Transit bus route
from Chickaloon to Palmer, Alaska, and sees a further need for transit in our
area. We are presently providing commuter service only during the morning and
late afternoon Monday through Friday, but would like to be able to offer services
beginning earlier in the day to connect with Valley Mover or MASCOT for
commuters going to Anchorage, and expand services in the evening to pick up
those same commuters from Anchorage. It has been difficult to connect with
MASCOT’S present routes to Wasilla so individuals from our area may reach
places like the State of Alaska Employment Services Office.

In order to expand our services we will need a second and possibly third transit
vehicle, as well as a Transit Center in Sutton to house these vehicles and
additional staff. We have a small contract with the Federal Transit
Administration. However, they are very limited in their resources and try to serve
everyone on a competitive basis. State funding for general operating support
would allow our limited resources to be stretched, enabling the traveling public
to reach their destinations in a timely manner. We started our services in mid-
January 2011, but unless we receive a second competitive grant from the Federal
Transit Administration, we will shortly close our doors at the end of December.
This would be tragic for those individuals just beginning to rely on public
transportation.

Alaska is one of just three states that do not provide general operating support
for road transit services. Public and community transit programs provide
transportation for thousands of Alaskans every day who go to work, school and
medical appointments. Many of the passengers we work with could not fully
participate in the community without bus service. This is not just a function of

P. 0. Box 1105 Chickaloon, Alaska 99674

, Chick; Phone (907) 745-0707  Fax (907) 745-0709
e-mail: cvadmin@chickaloon.org

Home Page: http:/lwww.chickaloon.org
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Chickaloon Village
Traditional Council

local taxpayers; all Alaskans benefit by reducing traffic on Alaska’s roads and
highways and increasing air quality standards statewide. We believe that a
partnership between the state, community and public transportation providers is
long overdue and will benefit all road users around the state.

Thank you for your efforts in supporting transit in Alaska. | look forward to
working with you and the Alaska legislature on this request during the
legislative session.

May Creator Guide Our Footsteps,

Doug Wade
Chairman

Cc:  Senator John Coghill
State Capitol Room 504
Juneau AK, 99801

Representative Eric Feige
State Capitol, Rm. 126
Juneau, AK 99801-1182

P. 0. Box 1105 Chickaloon, Alaska 99674 Phone (907) 745-0707  Fax (907) 745-0709
e-mail: cvadmin@chickaloon.org - Home Page: http://www.chElcgl%lé)lon.org
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217 Second Street, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 < Fax (907) 463-5480 < www.akrnl.org

February 18. 2011

Senator Johnny Ellis
State Capital
Juneau, Alaska 99811

RE; Support for SB77
Dear Senator Ellis,

The Alaska Municipal League would like to go on record as being in strong support of
SB77.

As Alaska grows, we are finding ourselves more and more reliant on public transit in our
larger communities. However, as fuel prices continue to rise, as well as so many other
costs incurred by local governments, municipalities find themselves less and less able
to continue to provide public transit services. Public transportation is not a service that
everyone uses, thus it often becomes a target when budgets need to be balanced.

People with better paying jobs can still get around, as they are usually automobile
owners. Low-ineome, elderly and special needs citizens are highly dependent on public
transportation and their situation is affected greatly by diminished public transportation
schedules.

We know that public transportation can affect our environment by reducing the number
of cars on our roads and highways. We know that public transportation allows more of
our residents to maintain jobs or attend school, thus improving our economies.

We applaud you for introducing this bill and would hope that the Alaska Legislature

would see fit to make sure that Alaska is no longer one of the three states that do not
provide funding for local public transportation operations.

Sincerely,

Kathie Wasserman
Executive Director

Member of the National League ol Cities and the National Association of Counties
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February 18. 2011

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK. 99801

Dear Senator Kookesh:

On behalf of the Homer Coordinated Transportation Project, I would to express m squort for
SB 77 (State fundm% for Public and Communlty_Trans?ortatlon in Alaska). SB 77 calls for
appropriating up to ch up to $12 million in federal public

transits dollars.

Alaska is one of just three states that do not provide general operating support for transit service.
Public and Community transit programs provide transportation for thousands of Alaskans every
day who ?0 to work, school and medical appointments. Many of the passengers with whom we
work could not fully participate in the community without bus service. This'is notjust a function
of local taxpayers. All Alaskans benefit b;weduclng traffic on Alaska’s roads and highways and
mcreasm_? air guahtY_ standards statewide. We believe that a partnershjlo between the State,
commduw] y etmt public transportation providers is long overdue and will benefit all road users
around the state,

Thank you for your efforts in supporting transit in Alaska.

3 million to help communities ma

Sincerely,

Laurie Deakins _

Medicaid Waiver Care Coordinator

South Peninsula Hospital

52818 Old East End Road, Homer, AK 99603
907.235.0273



Nancy Barnes

From: Patti Boily [nomeril2@peninsulailc.org]
Sent: Friday, February 18, 2011 12:39 PM
To: Sen. Albert Kookesh

Subject: SB 77

Dear Senator Kookesh,

On behalf of the Homer Coordinated Transportation Program | encourage you to support SB 77
(State funding for Public and Community Transportation in Alaska). SB 77 calls for appropriating
up to $3 million to help communities match up to $12 million in federal public transit dollars.

Alaska is one of just three states that do not provide general operating support for transit
service. Public and Community transit programs provide transportation for thousands of
Alaskans every day who go to work, school and medical appointments. Many of our citizens
could not fully participate in their communities without bus or taxi service. We believe that a
partnership between the state, communities and public transportation providers is long overdue
and this bill will go a long ways towards ensuring communities are able to meet the
transportation needs of their citizens.

As it so happens | will be in Juneau on February 22rd when your committee holds its hearing on
this bill. If my plane is on time | hope to be able to attend your meeting in person.

Thank you for your efforts in supporting transportation in Alaska.
Sincerely,

Patricia A Boily
4935 Clover Lane
Homer, AK 99603
(907) 235-7391
QbbQilv@ xyz.net

Independent Living Center
PO Box 2474

Homer, AK 99603

(907) 235-7911
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Nancy Barnes

From: Kim Burrows [reception@ peninsulailc.org]

Sent: Friday, February 18, 2011 10:52 AM

To: Sen. Albert Kookesh

Subject: To the Senate Transportation Committee re: SB 77

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK. 99801

Dear Senator Kookesh:

On behalf of the Homer Coordinated Transportation Project, Iwould like to express my support for SB 77 (State funding
for Public and Community Transportation in Alaska). SB 77 calls for appropriating up to $3 million to help communities
match up to $12 million in federal public transits dollars.

Alaska is one of just three states that do not provide general operating support for transit service. Public and Community
transit programs provide transportation for thousands of Alaskans every day who go to work, school and medical
appointments. Many of the passengers with whom we work could not fully participate in the community without bus
service. This is not just a function of local taxpayers. All Alaskans benefit by reducing traffic on Alaska's roads and
highways and increasing air quality standards statewide. We believe that a partnership between the state, community
and public transportation providers is long overdue and will benefit all road users around the state.

Thank you for your efforts in supporting transit in Alaska.

Sincerely,

Jiitn ffiiimawA
Independent Living Center
P.O. Box 2474

Homer, AK 99603

Phone: 907-235-7911

Fax: 907-235-6236


mailto:reception@peninsulailc.org

ALASKA CENTER for the ENVIRONMENT

807 G Street, Suite 100, Anchorage, Alaska 99501
Phone: (907)274-3656  Fax: (907)274-8733 e-mail: toby@akcenter.org

February 10, 2011

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK. 99801

Dear Senator Kookesh:

On behalf ofthe Alaska Center for the Environment 1would to express m su%port for
SB 77 (State funding for Public and Community Transportation in Alaska). SB 77 calls
for appropriating upto $3 million to help communities match up to $12 million in federal

public transits dollars,

Alaska is one ofjust three states that do not provide general operating support for transit
service. Public and Community transit %rogirams provide transportation for thousands of
Alaskans every day who go to work, school and medical appointments. Many of the
passengers we work with could not fully Parnmpate in the community withodt bus
service. This is not just a function of local taxpayers; all Alaskans benefit by reducing
traffic on Alaska’s oads and highways and increasing air quaht){_ standards statewide. We
believe that a partnership between the state, community and public transportation
providers is long overdue and will benefit all road users around the state.

Thank gou for your efforts in supporting transit in Alaska. | look forward to working with
you and the Alaska legislature on this request during the upcoming legislative session.

Sincerely,

Executive Director _
Alaska Center for the Environment

CC: David Levy, Executive Director, Alaska Mobility Coalition


mailto:toby@akcenter.org

SEAN PARNELL, GOVERNOR

DEFT.OF HEALTH & SOCIAL SERVICES JUNEAU, ALASKA S9811.0693

PHONE: (907) 465-3250

Alaska Commission on Aging FAX: (907) 465-1398

February 21, 2011

Senator Johnny Ellis
Alaska State Capitol, Room 103
Juneau, AK 99801-1182

Subject: Support for SB 77

Dear Senator Ellis:

The Alaska Commission on Aging (ACoA) is pleased to offer our support of SB 77, a bill to appropriate $3 million from the
State's General Funds to the Department of Transportation & Public Facilities to incentivize local transit systems so that they
are able to leverage maximum federal financial assistance to support operating expenses for their public transit projects that
could amount to $12 to $15 million of additional funds to Alaska for transit purposes.

Safe, accessible and affordable transportation options are essential for older Alaskans and people with disabilities so that
they are able to access medical care, get to their job and volunteer placements and to participate in community life.
Transportation is one of the top needs consistently identified in statewide surveys of these populations, including the elder-
senior community forums and a statewide senior survey recently conducted by ACoA to determine priority concerns of older
Alaskans.

Community transportation is a life-line for seniors and people with physical and cognitive disabilities to ensure a healthy
quality of life. As the number of seniors in Alaska grows at a pace of four times the national average, the ACoA recommends
that the state of Alaska support legislation and adequate funding for community transit systems that serve special needs
populations.

Alaska is one of only three states that does not provide financial support to operate public and community transportation
systems. Transportation costs are rising dramatically. Fuel costs, maintenance and insurance premiums are going up and
providers are responding by reducing hours of service and raising fares. These changes impact seniors and others with
disabilities who live on a fixed income and depend on community transit services.

Please accept our sincere appreciation for your efforts to support improvements to community transit services for older
Alaskans and others with disabilities. We believe that SB 77 will help build local community transportation services to
improve services for all users, particularly for Alaska's most vulnerable citizens. Please feel free to contact Denise Daniello,
ACO0A's executive director (465-4879 or denise.daniello@alaska.gov) should you require additional information about our
position. Thank you.

Sincerely, Sincerely,

Chair, Alaska Commission on Aging ACoA Executive Director


mailto:denise.daniello@alaska.gov

Alaska Conservation Alliance
“A Strong Economy and Healthy Environment Go Hand in Hand”

22111
Senator Albert Kookesh
State Capitol, Rm. 11
Juneau, AK 99801-1182

Dear Sen. Kookesh:

The Alaska Conservation Alliance supports SB 77, which would appropriate $3 million in state
funds for public transit statewide and leverage another $12 million'in Federal funding. The
Conservation Alliance is an umbrella group with about 40 member organizations and a combined
membershlﬁ of over 38,000 Alaskans.” We serve to advance conservation in Alaska and believe
that a healthy environment and a strong economy go hand in hand.

Public transit is an important part of the local economy for Alaskan communities. A strong transit
system can provide reliable transportation to and from work, school, and medical appointments.
It also cuts traffic on our roads and lowers pollution.

Alaska has an opportunity to make significant improvements in transit systems across the state by
leveraging $12 million in Federal funds with an investment of $3 million; a four to one rate of
return, which is pretty good. The state should step up and support locally financed transit and
create a Federal, state, and local partnership.

SB 77 is a sensible waK to diversify funding for public transit by bringing state and Federal
dollars to the game. Thank you for moving forward with this legislation.

Sincerely,
Caitlin _Higgjns
Executive Director

Alaska Conservation Alliance

810 N Street, Suite 203 | Anchorage, AK 99501 | 907-258-6171 | F: 907-258-6177
www.akvoice.org [ www.twitter.com/ACAAlliance
www.facebook.com/AlaskaConservationAlliance
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MATANUSKA-SUSITNA BOROUGH
Borough Manager

350 Edst Dahlia’ Avenue « Palmer, AK 99645
Phone &907) 745-9688 + Fax (907) 745-9669
Elizabeth.gray@matsugov.us

February 17, 2011

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK 99801

Dear Senator Kookesh:

On behalfofthe Matanuska-Susitna Borough | would to express mr support for SB 77 (State funding
for Public and Community Transportation in Alaska?. SB 77 calls for appropriating up to $3 million'to
help communities match Up to $12 million in federal public transits dollars.

Alaska 1s one ofjust three states that do not provide general operating su%pqrt for transit service, Public
and Community transit programs such as MASCOT, Valley Mover and Chickaloon Native Tribe
Transit in the Matanuska-Susitna Borough provide transportation for thousands of Alaskans every day
who go to work, school and medical apPo!ntments_. Man?/ ofthe passengers would not fully Eartlmpate_
In the commumty without bus service. This is not just a function of local taxpayers; all Alaskans benefit
by reducing traffic congestion on Alaska’s roads and highways and increasing air quality standards
statewide. We believe that a partnership between the state, community and public transportation
providers is long overdue and will benefit all road users around the state,

Thank you for your efforts in supporting transit in Alaska. 1 look forward to working with you and the
Alaskalegislature on this request during the upcoming legislative session.

Sincerely,

Elizabeth Gray
Acting Borough Manager


mailto:Elizabeth.gray@matsugov.us
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Public transit, less service

(02/19/11 17:29:19)

Eagle River bus rider Daryl Nelson, who has ridden both regular People Mover buses and the
AnchorRides door-to-door service for seniors and people with disabilities, says what's left in Eagle
River isn't enough.

In mid-2009, one-third of the Eagle River local bus service was cut. In March 2010, Routes 76 and
78, the last routes left to circulate around Eagle River, were eliminated to save $478,000.

In their place, the People Mover began a service called Eagle River Connect — a service people can
call for pickup at their residence. It uses the AnchorRides buses, and it is open to the general
public.

Nelson, who has some disabilities, likes the idea of it, but said to go from his North Birchwood
home to a noon meeting at Denny’s on Bragaw Street and DeBarr Road, he would have to leave
the house at 7 a.m. "l would have to be hanging out at Denny’s for three hours," he said.
Sometimes he can't even get on the Connect bus to go wherever he wants to go because space is
limited.

What's needed? "More buses and more drivers," he said.

In another cutback, the city plans at the end of the month to drop a second bus route to Mountain
View, 4SG, meant to relieve crowding on the regular Route 45 to Mountain View.

Print Page J [ Close Window |
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Nancy Barnes

From: Amanda Neal [ilobhomer@peninsulailc.org]
Sent: Tuesday, February 22, 2011 10:40 AM

To: Sen. Albert Kookesh

Subject: SB 77

February 22, 2011/ Fax 465-2827

The Flonorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK. 99801

Dear Senator Kookesh:

On behalfofthe Flomer Coordinated Transportation Program, Iwould to express my support for SB 77 (State
funding for Public and Community Transportation in Alaska). SB 77 calls for appropriating up to $3 million to
help communities match up to $12 million in federal public transits dollars.

Alaska is one of just three states that do not provide general operating support for transit service. Public and
Community transit programs provide transportation for thousands of Alaskans every day who go to work,
school and medical appointments. Many of the passengers we work with could not fully participate in the
community without bus service. This is not just a function of local taxpayers; all Alaskans benefit by reducing
traffic on Alaska's roads and highways and increasing air quality standards statewide. We believe that a
partnership between the state, community and public transportation providers is long overdue and will

benefit all road users around the state.

Thank you for your efforts in supporting transit in Alaska. Ilook forward to working with you and the Alaska

legislature on this request during the upcoming legislative session.

Sincerely,

Amanda Neal

The Independent Living Center
P.O. Box 2474

Homer, AK 99603
1-907-235-7911

Amanda Neal
Vision €Independent Living Services
Independent Living Center


mailto:ilobhomer@peninsulailc.org

P.O. Box 2474

Homer, AK 99603
1-800-770-7911
1-907-235-7911
1-907-235-6236 (Fax)
ilobhomer@peninsulailc.org

N Please consider the environment before printing this e-mail.
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Nancy Barnes

From:
Sent:
To:

Cc:
Subject:

Lolita Brache [lolitagrace@gmail.com]
Tuesday, February 22, 2011 11:58 AM
Sen. Albert Kookesh

Sen. Gary Stevens

SB 77

The Honorable Albert Kookesh

State Senator

Alaska State Capitol
Juneau, AK. 99601

February 22, 2011

Dear Senator Kookesh:

| would like to express my support for SB 77 (State funding for Public and Community Transportation in
Alaska). SB 77 calls for appropriating up to $3 million to help communities match up to $12 million in federal
public transits dollars. Homer does not have any affordable public transportation system. | know of many
families who struggle to get to work, to appointments, to school, because cab rides are so expensive when one

has to use them for everything.

Alaska is one ofjust three states that do not provide general operating support for transit service. This is not just
a function of local taxpayers. All Alaskans benefit by reducing traffic on our roads and highways and
increasing air quality. We believe that a partnership between the state, community and public transportation
providers is long overdue and will benefit both local communities and the state as a whole.

Thank you for your efforts in supporting transit in Alaska.

Sincerely,

Lolita Brache
PO Box 2508


mailto:lolitagrace@gmail.com

Homer, AK 99603
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LIVIng Longel'/\ grOWing Sm]'m Advisory Board on Alcoholism

T from the Alaska Commission on Aging and Drug Abuse
Fu St . Btatewide S&icide . D et niury
revention Council network
The Alaska Mental Health
Trust Authority

Governor’sCouncil on Disabilities 3rnb
and Special Education Alaska Mental Health Board

Coordinated Transportation for Alaskans

Working with the Alaska Mobility Coalition (AMC), the Governor's Council on Disabilities and Special
Education, Alaska Mental Health Board, Advisory Board on Alcoholism and Drug Abuse and the Alaska
Commission on Aging, in collaboration with the Alaska Mental Health Trust Authority, the Alaska
Brain Injury Network and the Alaska Suicide Prevention Council, have identified as two of their joint
priorities, the creation of legislation addressing the role of public and community transportation in
Alaska and the establishment of a permanent Coordinated Transportation Commission. The partner
boards also support the creation of a statewide fund for public and community transportation in
Alaska. Following are overviews of these priorities:

Creation of legislation identifying 1) the role of public and community transportation in Alaska and
2) establishing a permanent commission to address public and community transportation in Alaska.
Alaska does not have enabling statutes within state law that define the state's role in public and
community transportation. This role should be defined and developed to serve all public and
community transportation users - including Alaskans with disabilities. Additionally, in July 2010,
Governor Parnell signed an administrative order reestablishing a statewide task force on public and
community transportation in Alaska that has a sunset provision (January 2012). The AMC and the
partner boards believe a permanent commission will be needed to address the ongoing
transportation needs of Alaskans across the state.

Creation of a statewide fund for public and community transportation in Alaska. Alaska is one of
only three states that does not provide operating support for public transportation. Therefore, in
Alaska, the burden shifts to local governments, tribal governments, and non-profits to partner with the
federal government to provide these services. In some cases, transit agencies have had to turn down
federal money because they did not have the match funds available. This has had an impact on all users of
public transportation, particularly in tough economic times when bus fares have increased and hours of
service have been cut back. The boards support requesting $3 million dollars to partner with local transit
systems, with a match requirement (in kind or cash) for transit systems to participate in the program.

8/18/10



February 18, 2011

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK. 99801

Dear Senator Kookesh:

On behalf of the Homer Coordinated Transportation Project, 1 would to express my su?port for
SB 77 (State fundmg for Public and Community Transportation in Alaska). SB 77 calls for
apprqpraatlllng up to $3 million to help communities match up to $12 million in federal public
transits dollars.

Alaska is one ofjust three states that do not provide general operating support for transit service.
Public and Community transit programs provide transportation for thousands of Alaskans every
day who ?o to work, school and medical appointments. Many of the passengers with whom we
work could not fully participate in the community without bus service. This is notjust a function
of local taxpayers. All Alaskans henefit by reducing traffic on Alaska’s roads and highways and
increasing air 3uallt¥ standards statewide. We believe that a partnersh]F between the state,
commémﬁty and public transportation providers is long overdue and will benefit all road users
around the state.

Thank you for your efforts in supporting transit in Alaska.
Sincerely,

1E | .
Laurie Deakins
Medicaid Waiver Care Coordinator
South Peninsula Hospital
52818 Old East End Road, Homer, AK 99603
907.235.0273



Nancy Barnes

From: Patti Boily [homeril2@peninsulailc.org]
Sent: Friday, February 18, 2011 12:39 PM
To: Sen. Albert Kookesh

Subject: SB 77

Dear Senator Kookesh,

On behalf of the Homer Coordinated Transportation Program | encourage you to support SB 77
(State funding for Public and Community Transportation in Alaska). SB 77 calls for appropriating
up to $3 million to help communities match up to $12 million in federal public transit dollars.

Alaska is one of just three states that do not provide general operating support for transit
service. Public and Community transit programs provide transportation for thousands of
Alaskans every day who go to work, school and medical appointments. Many of our citizens
could not fully participate in their communities without bus or taxi service. We believe that a
partnership between the state, communities and public transportation providers is long overdue
and this bill will go a long ways towards ensuring communities are able to meet the
transportation needs of their citizens.

As it so happens | will be in Juneau on February 22rmdwhen your committee holds its hearing on
this bill. If my plane is on time | hope to be able to attend your meeting in person.

Thank you for your efforts in supporting transportation in Alaska.
Sincerely,

Patricia A Boily
4935 Clover Lane
Homer, AK 99603
(907) 235-7391
Bbboilv@ xvz.net

Independent Living Center
PO Box 2474

Homer, AK 99603

(907) 235-7911
homeril2@ penlnsulailc.org
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Nancy Barnes

From: Kim Burrows [reception@ peninsulailc.org]

Sent: Friday, February 18, 2011 10:52 AM

To: Sen. Albert Kookesh

Subject: To the Senate Transportation Committee re: SB 77

The Honorable Albert Kookesh
State Senator

Alaska State Capitol

Juneau, AK. 99801

Dear Senator Kookesh:

On behalf of the Homer Coordinated Transportation Project, lwould like to express my support for SB 77 (State funding
for Public and Community Transportation in Alaska). SB 77 calls for appropriating up to $3 million to help communities
match up to $12 million in federal public transits dollars.

Alaska is one of just three states that do not provide general operating support for transit service. Public and Community
transit programs provide transportation for thousands of Alaskans every day who go to work, school and medical
appointments. Many of the passengers with whom we work could not fully participate in the community without bus
service. This is not just a function of local taxpayers. All Alaskans benefit by reducing traffic on Alaska's roads and
highways and increasing air quality standards statewide. We believe that a partnership between the state, community
and public transportation providers is long overdue and will benefit all road users around the state.

Thank you for your efforts in supporting transit in Alaska.

Sincerely,

Jlim ffiivtwuM
Independent Living Center
P.O. Box 2474

Homer, AK 99603

Phone: 907-235-7911

Fax: 907-235-6236
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