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Knik Arm Toll Bridge
Good for Alaska
e Connects Alaska’s Infrastructure
e Supports Resource Development

* Provides Jobs and Supports Economic
Growth

e Alternative Corridor for Safety

* Helps Fund Future Transportation
Statewide

vwwniknikanmrioich eaam Knik Arm Crossing
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Immediate Benefits

Immediate Economic Stimulus

$700 million of infrastructure and 5,000 construction-related jobs

Public Benefits First 10 Years:

$326 million lower cost of freight to Interior
$303 million savings to commuters
1,900,000 fewer metric tons of carbon emissions

$30 million savings associated with Goose Creek Correctional
Center

Alternative to Glenn Highway for Safety
Connects Port of Anchorage and Port MacKenzie to

Better Serve the State

Ties Together State’s Transportation Network
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Base Case Traffic Forecast
Assuming 2015 Opening
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Projected Toll Revenue
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Toll Facility Revenue
“Waterfall” Flow of Funds

TollRevenue

Availability Fee Payments
KABATA Operating Costs

Reserve Replenishment

Project Improvements

Other Transportation Needs

Graphic concept courtesy FHWA TIFIA program.
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Projected Net Revenue
After Availability Payment / O&M
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Availability payment includes KABATA oversight costs during the concession term.
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Bathymetry and Tides
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Oscillated Drilled Shaft Operation
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Closing the Gap - Late Season 2
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Foundation Wrap Up - Season 2



The Future



Concept Rendering
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TheAlaskaPoll ®

Alaska Statewide
Public attitudes
and

Perceptions
DITTMAN RESEARCH
& COMMUNICATIONS

CORPORATION

DRC Building
8115 Jewel Lake Road
Anchorage, Alaska 99502

Phone: (907) 243-3345
Fax: (907) 243-7172
Email: dittman@alaska.net

web ittmantescarch.com Knik Arm Bridge
and Toll Authority

Information for Solutions

Market Research
Public Opinion Analysis
Political and Government Research

January 2011

Focus Groups
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Methodology

Overview

During the period January 6-16, 2011, six hundred three (n=603) Alaskans were interviewed
regarding their views concerning a Knik Arm Crossing toll bridge.

Research Design

A random sample design was featured which provided that all households listed in the most
current telephone directory for each community had essentially an equal chance of being
interviewed.

Sample Plan
A statewide representative sample was designed to provide sufficient respondents in each
region for independent geographic sub-group analysis.

Sample Size

Rural n=40
Fairbanks n=64
Matanuska-Susitna n=179
Anchorage n=222
Kenai Peninsula n=56
Southeast n=42
TOTAL n=603

For statewide analysis, the geographic regions were combined and weighted in proportion to
their percentage of the total population.

Rural 8%
Fairbanks 16%
Matanuska-Susitna 15%
Anchorage 41%
Kenai Peninsula 8%
Southeast 12%
TOTAL 100%

Sample Selection

Individual respondents were randomly selected from current telephone subscribers listed in the
most current directory for each community.

Measurement History

Citizen opinion measurements by the Dittman Research & Communications Corporation have
proven to be perfect predictors of U.S. Senate and Gubernatorial election results in Alaska for
the past forty years.

The Alaskar o1

DITTMAN RESEARCH
& COMMUNICATIONS

Dittman Research & Communications ~ January 2011



Knik Arm Bridge and Toll Authority
Alaska Statewide Public Attitudes and Perceptions

January 2011
(n=603)

Preliminary Findings

Overall, statewide awareness of the Knik Arm Crossing remains high (89%).

Question: Anchorage/
“Have you ever heard or read anything about a Answer: Statewide Mat-Su
proposed bridge between Anchorage and the Yes 89% 97%
Matanuska-Susitna Borough called the Knik No 11% 3%

Arm Crossing?”

And by far, the largest percentage of Alaskans (60%) feel it is time to build a bridge
between Anchorage and the Mat-Su Valley.

Question: Anchorage/
“...What is your personal opinion -- do you feel Answer: Statewide Mat-Su

it is or is not getting close to the time to build a Is 60% 65%
bridge between Anchorage and the Matanuska- Is not 31% 30%
Susitna Valley?” Unsure 9% 5%

However, most Alaskans statewide reported they didn’t know the Federal government
had recently approved construction.

Question: Anchorage/
“...Were you aware the Federal government Answer: Statezwde Mat;Su
had approved construction of the Knik Arm Yes 37% 46%
Bridge?” No 62% 54%

Unsure 1%

On a statewide basis, three out of four Alaskans (75%) believe the Knik Arm Bridge will
lead to more jobs and a better economy.

Question: Anchorage/
“_..What is your opinion, do you feel building the Answer: State:)mde Mat;Su
Knik Arm bridge will or will not help lead to will 75% 5(7)0//0
more jobs and economic growth?” Will not Lo 0
Unsure 6% 3%
2
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And strong majorities (64-77%) also believe a Knik Arm Bridge will provide community
connectivity and access to natural resources; meet projected population and
transportation needs; save time, money, and provide jobs; and provide a second
connection for emergencies and evacuation.

Good Not Good
Reason Reason Unsure

Provide community connectivity and access to naturalresources 64% 33% 3%

Meet projected population and transportation needs of

Anchorage and the Mat-Su BOrough......ccccocuviiiiiiiiiie e 72% 24% 4%
Save time, money and provide JODS NOW ......ccccvevviiiee i 73% 25% 2%
Provide a second connection between Anchorage and the

Mat-Su Valley for emergencies and disaster evacuation..............cccccevvevvreenns 77% 21% 2%
Construction costs are likely to rise & it will be more

EXPENSIVE ALET ..ttt e et see e er e sane e e seee e e 68% 29% 3%

In total, by far, the largest number of Alaskans (62%) report they believe “now” is a good
time to build the Knik Arm Bridge.

Question:

Anchorage/
“Overall, when everything is considered, would Answer: Statewide Mat-Su
you say now is a good time to build a Knik Arm Now is good 62% 64%
bridge, should we wait until later, or should it Wait until later 17% 17%
never be built?” Never be built 15% 16%
Unsure 6% 3%

If, for some reason, the Knik Arm Bridge isn’t built in the near future, approximately four
out of five Alaskans (79%) believe it should continue to be included in the region’s long-
range transportation plan.

Question: Anchorage/
“Regardless of whether or not you support Answer: Statewide Mat-Su
building the Knik Arm Bridge at the present Should 79% 79%
time, do you feel it should or should not Should not 18% 20%
continue to be included in Southcentral Alaska’s Unsure 3% 1%

long-range transportation plan?”

Final statewide research results will be available January 28, 2011.

Dittman Research & Communications - January 2011
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KABATA’S MISSION

The Knik Arm Bridge and

Toll Authority (KABATA) will
“develop, stimulate, and
advance the economic
welfare of the state and
further the development of
public transportation systems
in the vicinity of the Upper
Cook Inlet with construction
of a bridge to span Knik Arm
and connect the Municipality
of Anchorage and the

Matanuska-Susitna Borough.”

Alaska Statute 19.75.011

'PursuanttoA S 4444 210, thezoio AmuafReport
Was releasedata costofs , , , per copy, andthe zo o
Comprehensive AnnualfinancialReport ~ was reteased

ata costof$$.J0per copy, hy the 'KnifArm Rridyeand Toll

Authority toprovide information andencouraye participation.
Hath wereproducedin Anchoraye, Alaska.
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The Knik Arm Bridge and Toll Authority (KABATA) is governed by a seven-
member board comprised of three private citizens, two regional legislators, and
two state commissioners. The Alaska State Legislature authorized KABATA to
undertake the permitting, design, financing, and construction, and then to
own, operate, and maintain the crossing as a toll bridge.

This Annual Report is submitted in compliance with AS 19.75 to inform the
Governor, the Legislature, and the public on the status of the project. This
Annual Report is available on the project Web site at www .knikarmbridge.com,
and through the KABATA office at 907-269-6698.

KNIK ARM BRIDGE AND TOLL AUTHORITY
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LETTER FROM THE CHAIRMAN

Dear Alaskans,

| am pleased to report that KABATA has taken the necessary steps needed
to secure the Record of Decision (ROD) from the Federal Highway
Administration (FHWA), the lead agency overseeing this project. The
ROD s a major project advancement and, coupled with the already
approved Final Environmental Impact Statement (FEIS), is another
significant step to move the bridge project forward. The ROD allows the
project to move from the planning and environmental phase into the next
phase, in which the State of Alaska conducts its due diligence for bridge
design, finance options, construction, operations, and maintenance.

The past years focus has been on an exhaustive and lengthy review of
the project by the FHWA, which is tasked with review and analysis of
the Knik Arm Bridge at the federal level. In addition, there were many
Issues to be addressed and reconciled by a large number of governmental
and resource agencies as part ofthe ROD review. The Biological Opinion
by the National Marine Fisheries Service (NMFS) was completed as a
requirement for the FHWA to issue the ROD. I extend sincere thanks
to the FHWA and NMFS for their cooperative and timely efforts
in addressing the Cook Inlet beluga whale under the Endangered
Species Act,

| anticipate that the year ahead will be a busy one, as the scope of
KABATAS work shifts from involvement with governmental agencies to
increasing discussions with the State and interested private partners. The
finance and engineering teams of KABATA will be keenly focused on the
best possible path to move the project forward. The Knik Arm Crossing
Is an essential project for the State of Alaska that will provide economic
opportunities for future generations.

| look forward to this next year as KABATA meaningfully advances its
mission of delivering a bridge to Alaska’s future.

Mic_hael L. Foster, P.E.l
Chairman ofthe Board ofDirectors

2010 ANNUAL REPORT

An Jzarfy TCistorg of the
%nifArm Crossing

In 1923, the Alaska Railroad
studied a causeway that
shortened the route to
Fairbanks. Since then
multiple studies have been
conducted to explore a Knik
Arm Crossing. More than
80 years of transportation,
land use, and economic
plans for the Upper Cook
Inlet region of Alaska-have
proven the concept will
support economic growth
and development for the
entire State of Alaska.



The Lure ofTent City

In early 1915, a city of
white tents and log cabins
rose on the banks of

Ship Creek at the site of
what is now downtown '
Anchorage. With federal
funding guaranteed by
President Woodrow Wilson,
construction began on
the Alaska Railroad, and
thousands of railroad

and construction workers,
families, freight haulers,
restaurateurs, hoteliers,
and other service
providers moved into the
new town site.

LETTER FROM THE EXECUTIVE
DIRECTOR

Dear Alaskans,

| am very pleased with the progress of the project this year. The KABATA
team has focused on evaluating environmental issues in order to secure a
Record of Decision on the Environmental Impact Statement (EIS) for the
project. The culmination of these studies was finalized in a No Jeopardy
Biological Opinion by National Marine Fisheries Service on the Cook
Inlet beluga whale and a Record of Decision by the Federal Highway
Administration. Completing an EIS and obtaining the Record of Decision
on such a significant infrastructure project is truly a milestone.

Three years ago | discovered that the vision for crossing Knik Arm was not
anew one; it has been talked about and studied for decades. We continue
to recognize the citizens and community leaders who have identified
the importance of a good transportation system to support economic
opportunities and responsible growth in Alaska. From businesses to
boroughs and municipalities—the bridge is viewed as a complementary,
necessary, and sustainable project that will deliver benefits from both
transportation and resource development perspectives.

As Ilook to 2011, our teamSelforts will focus on design activities, necessary
discussions with the private sector on project delivery mechanisms,
procurement options, and the associated business case for each. We will
also start design, engineering, and the right-of-way work necessary to
complete permitting and satisfy the conditions that will be needed for
successful project delivery.

Indications are that Alaska’ economy remains robustalthough in a delicate
balance. History has confirmed that, in Alaska, with large projects comes
stability. We must ensure our policy decisions keep Alaska a desirable
place to conduct business and insist that opportunities for good jobs stay
in Alaska. Transportation infrastructure is a necessary element for a robust
economy and the KABATA staff remains committed to doing its part to
make the crossing part of Alaska’ history.

Andr(_aWJ: Niemiec
Executive Director

WHTHTTTmMmTTIMTTTTTmMTT
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LETTER FROM THE CHIEF
FINANCIAL OFFICER

Dear Alaskans,

2010 was an exciting year for the Knik Arm Crossing Project. Before KABATA,
Alaskans had studied the crossing for more than 80 years. Over the past six years
KABATA has been engaged in preliminary engineering and environmental
clearances for the bridge. | am happy to report that this phase of project
development is complete. We look forward to procurement and financing
during 2011, so construction could commence as early as2012.1am confident
Alaskans will be driving across the bridge in just a few years to access housing,
jobs, recreation, and economic opportunities. Freight will be moving across
the bridge to supply citizens throughout our state. We will see firsthand the
convenience and necessity of this new link in our transportation network and
look back and wonder how we ever lived without it.

The Knik Arm Toll Bridge will provide about $700 million of much-needed
infrastructure for our state. It a high price tag, but as a toll bridge most of the
costs will be borne by those using it rather than taxpayers at large. Toll revenues
will not only serve as a means to repay project financing, but will ensure the
facilities are well maintained for future generations.

Throughout its existence, KABATA has been accountable and transparent to
the public not only in project development, but in all of our financial activities.
Once again, our auditors provided an unqualified opinion on KABATA%
financial statements for the fiscal year ended June 30, 2010. We also received
the Government Finance Officers Association’s Certificate of Achievement for
Excellence in Financial Reporting for the fourth consecutive fiscal year for our
2009 Comprehensive Annual Financial Report (CAFR). The auditors” opinion,
our financial statements, and notes thereto are included in the attached CAFR
and on our Web site. | encourage you to review these together with the rest of
the CAFR.

| am grateful for the support Alaskans have shown for the Knik Arm Toll
Bridge. The KABATA team and | look forward to serving you over the coming
year and delivering this essential project as soon as possible.

Keyin_P. Hemenway
ChiefFinancial Officer

2010 ANNUAL REPORT

#Cm*Arm Crossing 122y

On March 21, 1981, the
Anchorage Chamber of
Commerce coordinated a
Knik Crossing Day to build
support for a connection
from Anchorage to the
lower Mat-Su.

Representatives from the
Municipality of Anchorage,
Anchorage Chamber

of Commerce, City of-
Wasilla, Mat-Su Borough,
and State Legislature
were flown by helicopter
across the Knik Arm. The
idea of a crossing has had
widespread support for
more than 30 years.



“We wish to
point out very
strongly thattomale
tbeporttoo percenteffective,
the causeway shouldtlso he
huift... andthe Chamber

0 fCommerce coulddo
Anchoraye noyreater service
than to continue topush for it
atevery opportunity.”

July 2, 1957
Anchorage News

LETTER FROM THE GOVERNOR

STATE CAPITOL 550 West 7th Avenue # 1700
PO Box | 10001 | | 1 Anchorage. Alaska 99SOl
luneau. Alaska 99811-0001 p 907-269-7450
907-465-3500 fax 907-269-7463
fax: 907-465-3532 Viww.gov.alaska.gov

Governor Sean Parnell Governor@alaska.gov
STATE OF ALASKA

Dear Alaskans,

Alaska is a storehouse of natural resource
riches and human capital. Jobs and
new development rely, in part, on a
solid transportation network, and the
Knik Arm Bridge is an important link
in Alaska’s regional transportation
infrastructure.

The Knik Arm Crossing project can
leverage the strength of both the public
and private sectors to benefit Alaskans.
The toll-financed bridge would be paid
for by its users. Public-private partnerships such as this could serve as a viable
model for expanding our transportation network to meet the needs of Alaska.

Alaskas transportation infrastructure requires regional connections and
alternate corridors between our largest population centers. Reducing congestion
on our highest volume highways and improving access to the north from the
Port of Anchorage will increase access and create opportunities for businesses
and residents. | look forward to working with you on improving access to
opportunities for Alaskans.

Best regards,

Sean Parnell
Governor ofAlaska

minimum
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KNIK ARM CROSSING: A BRIDGE FOR ALASKA’S FUTURE

Alaska is a young state with a transportation infrastructure
insufficient to serve our citizens and access our resources
effectively. Our state represents 17% of the land area of the
United States but has only 12,468 miles of public roads,
ranking it number 47 among the 50 states. For more than
80 years, Alaskans have gazed across the Knik Arm of Cook
Inlet and envisioned a crossing to provide a shorter route
to the Matanuska-Susitna Borough, Fairbanks, and the
Interior to facilitate the movement of people and freight
and provide access to land and resources.

Since its selection as the site of the Alaska Railroad in
1915, Anchorage has evolved to be the transportation,
commercial, and financial hub to most of Alaska. Presently,
54% of Alaskans live within 50 miles of the proposed
Knik Arm Crossing. Population forecasts indicate that the
regional population is expected to grow between 145,000
and 250,000 people over the next 20 years. That’s about
50% more people in the region. But Anchorage is still
connected to the rest of the state by only a single highway.

Recognizing the states significant and  strategic
transportation needs, the Alaska Legislature established the
Knik Arm Bridge and Toll Authority (KABATA) in 2003
as a public corporation and an instrumentality of the State
of Alaska under the Alaska Department of Transportation
and Public Facilities (ADOT&PF). The specific purpose
of KABATA is “... to develop, stimulate, and advance the
economic welfare of the state and further the development
of public transportation systems in the vicinity of the
Upper Cook Inlet with construction of a bridge to span
Knik Arm and connect the Municipality of Anchorage and
the Matanuska-Susitna Borough” (Alaska Statute 19-75
[AS 19.75]). The Knik Arm Crossing is a high priority
for the state in meeting Alaska’s transportation needs and
improving its economic competitiveness. As a toll bridge,
most of its costs will be paid by bridge users.

The Knik Arm Crossing will be built in two phases.
Phase | includes a minimum 8,200-foot toll bridge and

mWTTTf
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approximately 18 miles of two-lane approach and connector
roads and associated facilities. It also includes an approximately
800-foot cut-and-cover tunnel on the Anchorage side of the
bridge designed to minimize neighborhood impacts. Phase | costs
have been estimated at $700 million and have been subjected
to a Federal Highway Administration (FHWA) Major Projects
Cost Estimate Review. Future phases will include expansion to



KNIK ARM CROSSING: A BRIDGE FOR ALASKA’S FUTURE (CONTINUED)

four lanes and construction ofa second connection
in Anchorage to meet projected traffic demand,
with the design meeting National Highway
System Standards.

An Essential Project

The Purpose and Need in the Environmental
Impact Statement (EIS) confirmed the essential
nature of the Knik Arm Crossing and legislative
mandate contained in AS 19.75, stating:

“The Project would further the development of
transportation systems in the Upper Cook Inlet

region by providing improved vehicular access and surface
transportation  connectivity between Anchorage and the
Matanuska-Susitna  (Mat-Su) Borough through the Port
MacKenzie District, with a financially feasible and efficient
crossing to meet the needs for;

* Improved  regional transportation infrastructure to
meet existing and projected population growth and
locally adopted economic development, land use, and
transportation plans, as directed by the Alaska State
Legislature in AS 19.75,

* Regional transportation connectivity for the movement
of people and the movement of freight and goods to,
from, and between the Municipality of Anchorage, the
Mat-Su Borough, and Interior Alaska.

« Safety and transportation system redundancy for
alternative travel routing and access between regional
airports; ports; hospitals; and fire, police, and disaster
relief services for emergency response and evacuation.”

Knik Arm Crossing Creates Jobs and
Promotes Economic Activity

In 2007, Insight Research Corporation (IRC) studied the
projected socio-economic impacts of the Knik Arm Crossing
and predicted that the bridge will:

KnikArm Crossing Project
Stimulated Direct and Indirect Employment

2500 5000 7500 10,000 12500 15,000 17,500
Number of Jobs

m Direct employment m Indirect employment

Source: Insight Research Corporation

Comparative Economic Impact

With and Without the Knik Arm Toll Bridge

Milions (Twenty-Three-Year Period of Analysis)

$1,200 1
$1,000 -

$800 .

- $13 Billion Total Stimulus

$200 -

$0.0

0O With Bridge m Without Bridge

Source: Insight Research Corporation

* Generate more than 5,000 construction-related jobs and
3,000 indirect jobs during construction.

+ Enable 14,000 additional permanent direct and indirect
jobs in the region by year 20 of bridge operation.

« Support $18 billion of incremental economic activity
over the first 23 years.

* Produce $1.2 billion oftax increment to local governments
over the first 23 years of operation.

Since the Knik Arm Crossing is designed for a seventy-five to
one-hundred-year life, these economic benefits will continue
to accrue to generations of Alaskans.

TTTTTTTTT
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NHS Designation— Connecting
People and Goods

During 2010 the Knik Arm Crossing was designated an
intermodal connector on the National Highway System by
FHWA. It has been planned to integrate with the regional
transportation network, including highways, ports,
airports, and rail, to support domestic and international
commerce, and to improve the economic competitiveness
ofAlaska. Some ofthe Knik Arm Crossing’s key intermodal
connections and traffic drivers that are presently undergoing
development or expansion include:

The Port of Anchorage

The Port of Anchorage receives approximately 90% of
the container freight arriving in Alaska and serves 85%
of Alaska’ citizens. Much of that freight is destined
for the Mat-Su Borough, Fairbanks, the Interior, and
the North Slope. The Knik Arm Crossing will become
the primary route for truck freight out of the Port of
Anchorage to points north and provide intermodal
connectivity between the Port and other transportation
facilities in the region. Northbound freight will be
able to avoid traveling downtown and competing with
traffic on the already congested Glenn Highway.

Port MacKenzie

Port MacKenzie is a strategic port that will facilitate
and serve resource development projects on the horizon
such as the proposed Alaska Gas Pipeline. The Port
MacKenzie industrial district includes 8,940 acres of
developable industrial land and is the logical location
for industrial expansion. Port MacKenzie is presently
82 miles from downtown Anchorage via the existing
transportation network. The Knik Arm Crossing will
provide intermodal connectivity for Port MacKenzie
and access to its industrial district, which will be only
5 road miles from downtown Anchorage. The bridge

“The Knik Arm Bridge istransformative
to the reyion, Osmulti-modalconnectivity for the movement
ofpeople andfreiyhtandthe network redundancy and
connectivity ifprovidesfor safety andsecurity fitperfectly
with the department's mission."

Frank Richards

Deputy Commissioner for Highways and Public
Facilities, Alaska Department of Transportation and
Public Facilities

. )
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relieves Anchorage’s industrial land shortage by
providing ready access to the industrial land in
Port MacKenzie.

Alaska Railroad Corporation

Alaska Railroad Corporation (ARRC) is
headquartered in Anchorage, and its main rail
yard is adjacent to the Port of Anchorage and
the proposed Knik Arm Crossing. The ARRC
and Mat-Su Borough are planning a $200 to
$300 million rail spur to Port MacKenzie.
Nearly 5 million tons of freight are projected
to be carried annually by rail to and from Port
MacKenzie within 10 years of the rail spur
opening. The Knik Arm Crossing will serve as
an intermodal connection for the ARRC rail
yards on each side of the crossing and between
the Port of Anchorage, Port MacKenzie, and
other components of the National Highway
System in Alaska.

Goose Creek Correctional Center

Goose Creek Correctional Center (GCCC) s
a 1,536-hed medium-security state prison now
under construction in the Mat-Su Borough
for an estimated cost of $245 million. Once
opened, this facility will employ approximately
600 people. GCCC is 72 miles from the courts,
jails, supplies, and workforce in Anchorage via
the existing road network, but only 9 miles
from the Knik Arm Crossing. The bridge will
save the State of Alaska money in operating the
GCCC and provide easy access to workforce
and supplies.

11HIT

2010 KNIK ARM CROSSING PROGRESS (CONTINUED)

“We want to see progress; tUsomf
growth, thateconomic cjrowth, thatewironmentafcjrowth,
'We wanttosee [this] happen sustainahhj. Otsnotonhj our
ric/ht, hutour responsihintij.”

Richard Porter
Executive Director, Knik Tribal Council

Goose Creek Correctional Center

KNIK ARM BRIDGE AND TOLL AUTHORITY



2010 KNIK ARM CROSSING PROGRESS (CONTINUED)

Tolling Agreement Signed by
KABATA, ADOT&PF, and FHWA

In November 2010, KABATA entered into atolling agreement
as required under federal law. The basic terms of the tolling
agreement with FHWA and ADOT&PF ensure that the
project will be maintained to a high standard and that any
surplus toll revenue will be reinvested in eligible transportation
infrastructure, including roads, bridges, transit, and trails.
In the future, the Knik Arm Crossing will not only be self-
sustaining— it could also fund other transportation needs
around the state.

Progress on Section 106 of the Historic
Preservation Act

Archaeologists from the Mat-Su Borough and the Knik and
Eklutna Tribes are recording evidence ofa time when all travel
was by foot. During 2010, they surveyed nearly 900 acres and
recorded 36 new historic and archaeological sites. Some of
the information gained included discovery of the technology
of early times, which will be preserved for future generations
to study and enjoy. KABATA worked with FHW A to develop
a Programmatic Agreement that facilitated a collaborative
working relationship between the Knik and Eklutna Tribes,
the Mat-Su Borough, the Municipality ofAnchorage, and the
State Historic Preservation Office.

Protecting the Cook Inlet Beluga
Whale

The Cook Inlet beluga whale has heen a major focus of
KABATASfieldwork and environmental studies during the past
year. Research conducted includes whale behavioral responses
to structures and passage. In response to concerns that belugas
may be hesitantto swim under the bridge, KABATA conducted
a search that revealed that belugas actually swam under 14
bridges within the Cook Inletareaand under approximately 35
bridges worldwide.

2010 ANNUAL REPORT

Acoustic studies were conducted due to the belugas
dependence on sound to find prey, keep track of one another,
and navigate the murky waters of glacial melt in the Cook
Inlet. Two weeks of scientific sound monitoring found that
ambient noise in the Inlet is higher just from the movement
of tides than what was once believed to be harmful or cause
harassment to these whales. KABATA also engaged a team of
marine construction experts that developed construction and
design techniques that minimize the impacts and protect the
beluga whale.

The culmination of these studies was documented in the
Biological Assessment (BA) and the Letter of Authorization
(LoA) application. During 2010, FHW A, alead agency for this
project, submitted the BA to the National Marine Fisheries
Service as required under the Endangered Species Act, and
submitted the LoA in compliance with the Marine Mammal
Protection Act, both of which are important milestones for
the progress of the Knik Arm Crossing.

This comprehensive research and engineering has shown that
the Knik Arm Crossing can be constructed in a way that is
both environmentally friendly and still affordable.
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Engineering

During 2010, marine construction experts helped develop
techniques, a schedule, and a cost estimate for bridge
construction that address the unique challenges of Knik Arm
and minimize impacts to the beluga whale. Alaskas Knik
Arm area poses engineering challenges including ice, extreme
tidal flows, earthquake activity, glacial silt, short construction
seasons, and endangered species mitigations. As a result of
this effort, KABATA has a practical, constructible project.

In September, members ofthe KABATA project team traveled
to Vicksburg, Mississippi to work with the U.S. Army Corps
of Engineers’ physical model of the Knik Arm Crossing.
While in Vicksburg, the team used the model to simulate the
bridge length and observe the effects of different currents,
tides, siltation, and other environmental

factors that could be affected by the

bridge design. This was a joint effort

that brought related Knik Arm projects

together with representatives from

KABATA, the Port of Anchorage, Port

MacKenzie, Senator Eluggins’ Office

(Mat-Su Borough), the Coast Guard,

and several divisions of the U.S. Army

Corps of Engineers. This collaboration

was instrumental in providing new

information and insights for running

the numeric model and refining the

bridge design for permitting.

Right-of-Way

During this past summer, KABATA updated lidar aerial photo
survey information and staked the project alignment through
the Port of Anchorage. This updated survey information will
help expedite future final design and right-of-way efforts, and
with aRecord of Decision, right-of-way acquisition can begin.

Public Outreach

Throughout 2010, KABATA has been dedicated to informing
the public of project developments by providing various
presentations throughout the state. KABATA held their Board
of Directors meetings in Anchorage, Wasilla, Juneau, Kenai,
and Fairbanks to provide updates as well as receive input from
communities that will benefit from the Knik Arm Crossing.

%nikArm Crossing: An TJistoricafHejimm)

1910s 1920s 1930s 1950s 1960s
Anchorage founded Alaska Railroad studies Mat-Su agricultural Alaska becomes a state; Oil discovered in Prudhoe
as Alaska causeway across Knik Arm colonization; Glenn study of a causeway and Bay; Parks Highway

begins construction
- -
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tidal power plant across Knik
Arm isconducted

Railroad town to shorten route to Fairbanks

mKiu

Highway constructed



Study of Knik Arm geology recommends bridge
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KABATA video on YouTube

A series of videos complete with bridge animation was
launched last summer on the popular Web site YouTube, as
well as provided on DVD and local television. The videos
bring the bridge to life and envision the positive effects the
Knik Arm Crossing will have on Alaskas transportation
system and economy. The videos can be found embedded
on the project home page (www.knikarmbridge.com) and
on KABATA% YouTube page (search “Knik Arm Crossing
Project” on www.youtube.com). The videos are also provided
on the DVD included with this report.

“Every great city in the world
has heen tiedinto a hodj ofwater,., andwith thatjoes
ferries, docks, andhridjes.”

Bill Noll

Former Commissioner,

Alaska Department of Commerce, Community,
and Economic Development

1970s

crossing as feasible; residential settlement
“Seward’s Crossing" is proposed
across Knik Arm, with monorail crossing

yisllmimini
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1980s

Firstenvironmental study of
Knik Arm determines project
iseconomically feasible

Record of Decision

CreateAccount  Sign In

The decision to build the Knik Arm Crossing is a
culmination of years of environmental analyses and
engineering to determine whether it is in the best
public interest for the federal government to approve the
development ofthe project through a Record of Decision.
This outcome is an assurance to Alaskans and the nation
that the proposal is environmentally sound, feasible from
an engineering standpoint, and economically viable.

Receiving the Record of Decision is an important
milestone in the advancement of this project. In short,
it recognizes the Knik Arm Crossing as a viable and
essential project.

LOOKING AHEAD TO 2011

Obtaining the Record of Decision on the Final Environmental
Impact Statement re-establishes certainty and KABATA%
focus on project delivery. KABATA% expectation for 2011
is to advance the project toward construction by acquisition
of remaining permits, advancing right-of-way, and finalizing
procurement activities for a Public-Private Partnership.
KABATA intends to utilize the innovation and financial
resources of the private sector to deliver the Knik Arm
Crossing in Alaska’s best interests.

2000s 2010s...

Updated engineering and Bridge
environmental studies construction and
conducted opening planned
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http://www.knikarmbridge.com
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“The project will
improve reyiomltransportation
Infrastructure to meeteyistmy
andProjectedpopulationyrowth
andwiffimprove the movement
0 fpeople andfreiyht between the
Municipality ofAnchoraye,

the Tdat-Su 'Eorouyh, and
Onterior Alaska."

Congressman Don Young
US. House of Representatives
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FINANCIALS

To review the Comprehensive Annual Financial Report
(CAFR), please insert the attached DVD into your CD-ROM
or DVD drive. The DVD also includes several videos about
the project.

KABATA Receives Financial Reporting
Award for Fourth Consecutive Year

For the fourth consecutive fiscal year in a row, KABATA
has earned the Certificate of Achievement for Excellence
in Financial Reporting from the Government Finance
Officers Association (GFOA) of the United States
and Canada.

“This innovative

toll facility notonlg
provides essentialtransportation
infrastructure for Alasfa, it
leverages limitedpublic funds to
createjohs, stimulate economic
growth, andenhance livahilitg,”

Senator Linda Menard
Alaska State Legislature

INSTRUCTIONS:

Toview the CAFR, place the disc
in your computer and choose,
"Open.” Then click on the CAFR
pdf file.

To view the KABATA bridge
videos, place the disc in your
computer and choose “Play."
Then select one of the two
videos. You may also view the
videos by placing the disc in
your DVD player.
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The award is the highest form of recognition in the area
of governmental accounting and financial reporting, and
represents a significant accomplishment. The CAFR was
judged by an impartial panel to meet the high standards of
the program, including demonstrating a constructive spirit of
full disclosure to clearly communicate its financial story and
motivate users and groups to read the CAFR.

A Certificate of Achievement isvalid for a period of one year
only. KABATA believes that the current CAFR continues to
meet the Certificate of Achievement programs requirements,
and this years CAFR has been submitted to GFOA to
determine its eligibility for another certificate.
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