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A L A S K A  S T A T E  L E G I S L A T U R E

Session:
M ember: Alaska State Capitol
House Finance Committee 
Legislative Budget & Audit Committee

Juneau. AK 99801-1182 
Phone: (907) 465-2679

n Fax: (907) 465-4822
Toll Free (800) 505-2678

Chair:
House Budget Sub Committees on: f w Interim:
- Department o f  Administration 600 E. Railroad Ave
- Department o f  Labor and Workforce Wasilla, AK 99654

Development Phone: (907) 376-2679 
Fax: (907) 373-4745

Representative Mark Neuman
Rep.Mark.Neuman@legis.state.ak.us

March 26, 2012

Dear Senator Paskvan and Senator Wagoner

Subject: HCR 25, Celebrating the 75th anniversary of the Wildlife and Sport Fish Restoration Program.

Please consider scheduling this legislation for a hearing at your earliest convenience. We appreciate the 
opportunity to present this resolution to members of your Committee and believe it will have broad 
support in the Senate. I have asked the Alaska Department of Fish and Game to be available to answer 
any questions the committee may have. Attached is a committee package.

Included are the following:

• Letter of Request
• Sponsor statement.
• Current version of the Resolution
• 2012 Fiscal Notes
• Background Info

Please feel free to contact myself or my aide Rex Shattuck (465-2696) with any questions. 

Thank you for your consideration.

Sincerely,

Representative Mark Neuman

BIG LAKE • HOUSTON • MEADOW LAKES • KNIK GOOSE BAY • TALKEETNA • WILLOW • TRAPPER CREEK • SUNSHINE • SKWENTNA
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Representative Mark Neuman
Rep.Mark.Neuman@legis.state.ak.us

Sponsor Statement 

HCR 25, Wildlife & Sport Fish Restoration Program

American hunters and anglers were some of the first conservationists to realize the importance of 
our natural resources and that without their support they would be in peril if  not properly 
managed. They understood the necessity to regulate harvests and preserve habitat.

Throughout the history o f the conservation movement, hunters and anglers have led the way in 
supporting legislation to stop excessive harvest of fish and wildlife, and establish federal and 
state fish and game agencies to protect fish, wildlife, and habitat.

The revenue generated from the purchases o f hunting and fishing licenses fund agencies efforts 
to conserve natural resources for future generations.

Wildlife and Sport Fish Restoration Programs began 75 years ago with the passage o f the Federal 
Aid in Wildlife Restoration Act of 1937. Thirteen years later in 1950, the Federal Aid in Sport 
Fish Restoration Act created an effective "user pay - public benefit" system.

Since 1939, contributions to state fish and wildlife agencies by wildlife and sport fish restoration 
programs have exceeded $13,000,000,000. This represents the greatest single conservation effort 
in the history o f the United States and the nation's primary means of funding conservation.

The Alaska State Legislature, on the 75th anniversary of the nation's greatest conservation story, 
recognizes the leading roles of hunters, anglers, boaters, recreational shooters, industry, state fish 
and wildlife agencies, and the United States Fish and Wildlife Service in restoring healthy 
populations of fish, wildlife, and other natural resources, both game and nongame, to the 
abundance enjoyed today.
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F I S C A L  N O T E

Identifier (file name) HCR25-LEG-COU-2-29-12

S T A T E  O F  A L A S K A

2012 L E G IS L A T IV E  S E S S IO N
Bill Version

Fiscal Note Number
() Publish Date

HCR 25

Title

Sponsor
Requester

"Celebrating the 75th anniversary of the Wildlife and 
Sport Fish Restoration Program."

Dept. Affected
Appropriation
Allocation

legislature
Legislative Council

Reps Neuman. Johnson, Chenault, Stoltze, Olson. 
 House Special Committee on Fisheries

Session Expenses

OMB Component Number 782

Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.

FY13
Appropriation

Requested

Included in 
Governor's 

FY13 
Request

Out-Year Cost Estimates

OPERATING EXPENDITURES FY13 FY13 FY14 FY15 FY16 FY17 FY18
Personal Services 
T ravel 
Services 
Commodities 
Capital Outlay 
Grants, Benefits 
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Prgm (DGF)
1037 GF/MH (UGF)

11178 temp code (UGF)
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0

POSITIONS
Full-time
Part-time
Temporary

CHANGE IN REVENUES

Estimated SUPPLEMENTAL (FY12) operating costs
(discuss rea sons and fund source(s) in analysis section)

Estimated CAPITAL (FY13) costs
(discuss reasons and fund source(s) in analysis section)

(separate supplemental appropriation required) 

(separate capital appropriation required)

Why this fiscal note differs from previous version (if initial version, please note as such)
Initial Version

Prepared by Jessica Geary, Finance Manager   Phone 465-6626
Division Legislative Affairs Agency   Date/Time 2/29/12 8:53am

Approved by Pamela Varni. Executive D irec to r______________________________________  Date 2/29/2012_________
Legislative Affairs Agency ________________________________________

IfjRevisad V17/2012 OMB) Page 1 Of 2



F IS C A L  N O T E

Analysis

S T A T E  O F  A L A S K A  B I L L  N O . HCR 25

2 0 1 2  L E G IS L A T IV E  S E S S IO N

(Ravised 1M 7/2012 OM6) Page 2 o f 2



S T A T E  O F  A L A S K A  D E P A R T M E N T  O F  F IS H  &  G A M E  
10 Y E A R  R E C A P  - N U M B E R  S O L D  

S A L E S  S T A T IS T I C S  F O R  H U N T  &  S P O R T  L IC E N S E S ,  S T A M P S  A N D  B IG  G A M E  T A G S  R E P O R T E D  S O L D  
(Sales reported du ring each calendar year - includes prio r and next year sales)

Division of Administrative Services, License Accounting 
Prepared January 26,2011 

Does not include Commercial Crewmember Licenses data

T Y P E  O F  L IC E N S E 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Collector Waterfowl Conservation Stamp 2,012 1,617 1,454 1,536 1,300 1,090 1,548 966 758 730
Collector King Salmon Exempt Fee Stamp 365 3 1 9 9 0 0 0 0 0
Resident Fur Dealer 13 19 16 13 16 15 18 25 18 24
Nonresident Fur Dealer 0 0 0 0 0 0 0 1 0 0
Resident Taxidermy 41 45 48 44 46 43 57 50 55 51
Nonresident Taxidermy 3 2 2 1 1 1 0 1 1 2
Game Mammal & Reptile Farm 0 0 1 0 0 0 0 0 0 0
Game Bird Farm 0 0 1 0 0 0 1 0 0 0
Collector Fish Stamp 58 13 15 6 4 41 40 23 23 23
Resident Sport Fish 112,041 114,480 115,197 117,724 117,630 111,222 112,843 109,141 110,692 108,030
Resident Hunt 18,827 19,373 19,611 18,012 18,839 18,769 17,906 18,866 18,945 18,925
Resident Hunt/Sport Fish 41,330 44,152 44,153 44,502 43,968 42,087 42,589 46,429 48,087 42,892
Resident Fish/Hunt/Trap 5,567 5,645 6,068 6,084 6,111 6,066 6,349 6,596 7,418 7,440
Nonresident Sport Fish 11,463 11,714 12,403 13,023 13,425 12,901 13,334 13,298 12,865 13,217
Nonresident Hunt 9,342 9,838 9,941 9,920 10,124 10,280 9,558 8,811 7,985 7,701
Nonresident Hunt/Sport Fish 592 573 633 708 787 655 723 647 642 633
Nonresident Hunt/Trap 28 32 41 30 71 13 36 72 78 72
Nonresident Y T -A K  Reciprocal SF * * * * 2,003 2,163 2,222 2,111 2,019 2,321
Nonresident Military Sport Fish 3,978 3,825 4,210 4,826 4,452 4,646 4,344 4,436 3,692 4,228
Nonresident Military Small Game Hunt 256 178 232 242 183 169 191 230 13 *
Nonresident Military Fish/Small Game Hunt 279 245 254 241 248 237 176 176 5 *
Nonresident Alien Hunt 184 201 188 187 189 215 286 286 292 288
Nonresident Military Hunt * * * * * * * 4 483 626
Nonresident Military Hunt/Sport Fish * * * * * * * 4 771 1,137
Duplicate License 6,198 6,039 6,572 6,595 6,726 6,643 7,301 6,959 6,858 8,071
Resident Blind Sport Fish 59 78 67 56 55 57 53 62 39 46
Resident Blind Hunt 40 38 16 13 28 27 61 31 -3 26
Resident Hunt/Trap 1,137 646 817 807 996 857 758 846 857 811
Resident Trap 773 701 714 673 685 735 773 857 880 943
Resident ANG/Mil Reserves Hunt/Sport Fish * * * * * * * 444 1,542 1,617
Resident Low Income Hunt/Fish/Trap 14,473 14,921 15,311 15,421 15,384 15,661 16,371 17,203 20,180 20,449
Duplicate Res Low Income Hunt/Fish/Trap 443 426 368 464 424 422 340 432 399 519
Nonresident 14 Day Sport Fish 23,636 23,537 23,491 24,260 25,115 22,981 24,015 22,971 19,750 20,071
Nonresident 3 Day Sport Fish 50,977 51,864 52,933 56,833 59,346 62,178 62,342 59,033 46,348 48,087
Nonresident 1 Day Sport Fish 100,042 108,608 109,622 121,913 125,471 110,843 114,675 104,463 91,999 90,166
Nonresident 7 Day Sport Fish 82,636 82,777 84,314 91,041 98,685 93,190 96,074 91,021 72,900 73,990
Nonresident Small Game Hunt 1,297 1,533 1,687 1,598 1,793 1,858 1,968 2,102 2,225 2,465
Nonresident Hunt/14 Day Sport Fish * * * 85 321 357 379 332 295 260
Nonresident Hunt/7 Day Sport Fish 1,365 1,440 1,498 1,510 1,696 1,568 1,698 1,558 1,111 1,272
Nonresident Hunt/1 Day Sport Fish * * * 2 8 8 14 7 8 1
Nonresident Hunt/3 Day Sport Fish * * * 4 13 50 62 37 22 49
Void Collector Fish Stamp * * 3 0 0 0 0 0 0 0
9-11 Free Nonresident Sport Fish * 48 3 * * * * * * *
Permanent Identification Cards 3,952 4,149 4,762 4,460 4,583 4,588 5,141 5,294 6,359 5,988
Military Disabled Veteran Hunt/ Sport Fish 253 290 308 278 266 222 268 287 341 315
Waterfowl Conservation Stamp 9,700 11,076 10,269 9,089 10,214 9,026 8,980 9,735 9,164 9,888
Nonresident 14 Day King Salmon Stamp 4,991 4,598 4,671 5,063 5,698 5,586 5,866 5,332 4,167 3,955
Nonresident 1 Day King Salmon Stamp 45,772 47,637 48,583 53,201 53,263 51,293 51,130 40,076 34,989 34,120
Nonresident 3 Day King Salmon Stamp 25,340 28,296 28,589 30,159 32,207 34,545 33,019 28,193 21,910 22,243
Nonresident 7 Day King Salmon Stamp 27,901 25,998 28,094 31,563 34,136 35,984 36,757 30,341 24,116 23,733
Resident King Salmon Stamp 78,647 78,805 86,227 86,842 87,521 84,658 82,934 79,513 75,062 69,748
Nonresident Military King Salmon Stamp 1,481 1,782 1,693 2,065 1,730 1,823 1,702 1,682 1,480 1,592
9-11 Free Nonresident King Salmon Stamp * 169 4 * * * * * * *
Nonresident Annual King Salmon Stamp 2,386 2,297 2,437 2,879 3,253 3,420 3,739 3,390 2,947 2,984
Y T -A K  NR Reciprocal K S  Stamp * * * * 481 536 822 675 711 656
Duplicate King Salmon Stamp 1,149 1,093 1,262 1,385 1,324 1,587 1,467 1,347 1,117 1,281
SUBTO TAL 691,027 710,801 728,784 765,367 790,828 761314 770,930 726,396 662,615 653,686
Resident Big Game Tags 7,039 7,083 7,229 7,024 7,043 6,942 7,024 7,673 7,925 6,382
Nonresident Big Game Tags 17,157 17,343 16,667 16,598 17,348 16,965 16,219 14,857 12,180 12,829
Duplicate Big Game Tags 89 73 116 81 67 119 102 144 99 89
TO TAL 715,312 735,300 752,796 789,070 815,286 785340 794,275 749,070 682,819 672,986
* License/stamp was not applicable in this year.
Number sold may change due to vendor reporting and continuous updates made in the system by licensing staff.

ANNUAL HUNT & SPORT LICENSE, STAMP AND BIG GAME TAG SALES

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Prepared by DAS/License Accounting 465-6064 10YR2010



Alaska Chapter SCI 
PO Box 770511 

Eagle River, AK 99577 
(907) 980-9018

March 1,2012

The Honorable Steve Thompson, Chair 
Alaska State House 
Special Committee on Fisheries 
State Capitol, Room 428 
Juneau, AK 99801

Dear Representative Thompson,

SCI Alaska Chapter is the leading hunter-conservationist organization in the world, as well as 
here in Alaska. It is our mission to promote conservation of species and the freedom to hunt. 
Our record here in Alaska clearly illustrates our commitment to that mission from leading the 
fight against anti-hunters at the ballot box to leading the wood bison restoration project, we are 
as our motto says, “First for Hunters”.

We are writing today to express our support for HCR 25 regarding the commemoration of the 
Wildlife Restoration Act. This act was made possible by the tireless work o f hunter- 
conservationists who requested that the hunting community be taxed to pay for wildlife. It 
would be well to remember that this request came during the Great Depression when many 
Americans were facing financial hardship. Despite that obstacle, hunters pursued and won the 
creation o f the Wildlife Restoration Act agreeing to pay a tax in order to support wildlife 
conservation.

We ask you as you consider this legislation to remember that we hunters support the user pay 
system and feel that it is more than fitting the creation o f that system be recognized by HCR 25. 
Please pass this resolution from your committee at your earliest convenience.

Sincerely,

Terry Holliday 
President

cc: Rep. Mark Neuman

S C I’s Top Gun Chapter



Alaska Department of Fish and Game
ADF&G Home » Fishing » Sport » Boating and Angler Access

W hittie r Harbor boat ramp

G r a n t  P r o g r a m  O v e r v ie w

The Federal Aid in Sport Fish Restoration (SFR) Act, often referred to as the Dingell-Johnson (D-J) 
Act or the W allop-Breaux (W-B) Amendment, not only provides funding for sport fisheries 
management and research, but also funds projects to improve recreational power boating and sport 
fishing access. This legislation has created a model "user pay/user benefit" program through federal 
excise taxes and import duties placed on sport fishing equipment, recreational powerboats, and 
gasoline used in recreational boats. The tax revenue collected by the U .S. Treasury is transferred to 
the U .S  Department of Fish and Wildlife Service, which is the agency responsible for administering 
the S F R  program. The A laska Department of Fish and G am e (ADF& G ) is the only department in 
state government that is allowed to receive and use S F R  funds. The S F R  program will cover up to 
75% of the cost of an eligible project and requires a 25% non-federal match, which is often met 
through the sale of sportfishing licenses. To  help control program costs, projects are often partnered 
with other state departments, as well as local governments.

The A D F & G  Sport Fish Division has both regional and statewide staff who work with state and 
federal land m anagers and local governments to identify, facilitate design and construction, and fund 
capital improvements and maintenance of boating access sites. Projects are built to Am ericans with 
Disabilities Act (ADA) guidelines and include boat launches and parking areas, restrooms, transient 
moorage, fish cleaning facilities, and other fresh water and marine access site improvements.

Over the years, the Recreational Boating and A cce ss Program has helped to open boating and 
angler access to many Alaskan waters, both fresh and marine. Over 160 capital improvement 
projects have been accom plished, which have provided new and improved access to sites 
throughout the state. Tw ice as big as Texas, yet with fewer roads than Delaware, A laska presents 
unique recreational access challenges. Even so, if you've ever fished or boated in Alaska, chances  
are you used a facility constructed through the Division of Sport Fish Recreational Boating and 
Angler A cce ss  Program.



F u n d in g  R e s t r i c t io n s

According to federal aid regulations, S F R  grants can be approved only if they primarily benefit the 
recreational boating and sport fishing public. These  funds cannot be used for projects that primarily 
support subsistence, personal use, or commercial fishing groups. Subsistence and personal use 
fisheries are restricted to A laska residents only and are therefore not open to the public in the federal 
sense. In addition, the "methods and means" used in subsistence, personal use, and commercial 
fisheries - gillnets, set nets, and dip nets - are not allowed in sport fisheries, and are thus not subject 
to the excise tax that supports the Recreational Boating and Angler A ccess Program. Other users 
may use an S F R  project, but such use cannot displace recreational boater and sport angler use.

T w o  T y p e s  o f  P r o j e c t s :  R e c r e a t io n a l  B o a t in g  a n d  A n g l e r  A c c e s s  ( N o n -  

B o a t in g )

The W allop-Breaux (W-B) Am endm ent to the S F R  Act requires that a minimum of 15% of S F R  funds 
allocated to A laska must be used for recreational power boating access projects. However, there is 
no such requirement on the use of S F R  funds for angler access projects. Funding requests for 
angler access projects compete directly with other Division of Sport Fish S F R  programs, such as 
research, management, hatchery support, information and education, and habitat restoration. Since  
a large portion of boating access funds com es from federal taxes on fuel and recreational power 
boats, project proposals that primarily benefit non-motorized boats (canoes, kayaks, and rafts) or 
diesel-powered boats do not qualify as recreational boating related projects. However, these 
proposals may be considered for S F R  angler access funding.

R e c r e a t io n a l  B o a t in g  P r o j e c t s

S F R  boating access funds must be used only for constructing, renovating, improving, or maintaining 
access for marine or freshwater trailerable (under 26 feet), gasoline-powered boats. Exam ples are 
boat launch ramps, transient docking facilities, fish cleaning tables, parking areas, restrooms, land 
acquisition and development for power boating use, and related support facilities.

» Listing of eligible boating a ccess projects



R e c r e a t io n a l  A n g l e r  A c c e s s  ( N o n - B o a t in g )  P r o j e c t s

S F R  non-boating funds can be used for acquiring land, and constructing, improving, or maintaining 
public works such as sportfishing-related parking and camping areas, trails, fishing piers or docks, 
fish cleaning tables, restrooms, and associated facilities that are not related to power boating use.

» Listing of eligible angler access projects

P r o j e c t  I d e n t if ic a t io n

Recreational access needs are assessed and projects identified by the local Sport Fish Area  
Management Biologist (AMB) or A ccess  Program staff. The A M B  submits a list of project ideas 
annually to the A cce ss  Program Manager, who then reviews and researches the projects to ensure 
adherence to S F R  regulations and Division of Sport Fish A cce ss Program guidelines. Project ideas 
are ranked utilizing established criteria and are then prioritized based on project validity, need, and 
funding availability.

A d d it io n a l  R e s o u r c e s

• Information on A D A  accessible facilities can be found at the A laska Department of Natural 
Resources, Division of Parks and Outdoor Recreation website. 
(http://dnr.alaska.gov/Darks/asp/access.htm)

• Information about the Federal Aid in Sport Fish Restoration program can be found on the 
U.S. Fish & Wildlife Service website, (http://wsfrprograms.fws.gov/home.html)

• Information pertaining to legal public a ccess to the states land and water can be found here 
in the Legal A cce ss  section of the A D F & G  website.

• A ccessib le  Fishing - Mobility Impaired A cce ss  Points (P D F  113 kB)
• Lake M aps Series

http://dnr.alaska.gov/Darks/asp/access.htm
http://wsfrprograms.fws.gov/home.html
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Excellence in fisheries management and 
research for the benefit of recreational 
anglers, the state’s economy, and future 
generations of Alaskans.

Mission

The mission of the Division of Sport Fish is to 
protect and improve the state’s recreational 
fisheries resources.



M e s s a g e  F r o m  T h e  D i r e c t o r

A s with any agency, b u s in e ss , or 

organization, success is measured by 

how well the entity progresses toward 

achieving its vision. This strategic plan 

is our five-year road map to ensure the 

Division of Sport Fish can achieve its 

goals and objectives.

It is my belief that fish populations 

important to recreational anglers 

and the economy of Alaska must 

be kept at highly productive levels 

using local fisheries management 

expertise. We will invoke state-of- 

the-art technologies and techniques 

toward our fish population stock 

assessm ents, habitat and aquatic 

research, and data collection 

programs. We will apply progressive 

business practices to administer 

public funds in a highly accountable 

fashion, and exemplary public service 

will be provided to the angling public and citizens. The 

catalyst necessary to accomplish the challenges we face, 

solely rests with current and future personnel. To this 

end, support for and exposure to novel applications will 

become foundational within all sections of the division.

Finally, I hope you will use this 

document to track our progress. 

The success of our division relies 

upon public input and those that 

support recreational fishing through 

the purchase of fishing licenses, 

stamps, equipment and fuel. Hold 

us accountable in our ongoing 

tasks to protect and improve our 

state’s fisheries resources. Let us know how we are 

doing. I look forward to hearing from you.

— Charlie Swanton

Preparation of this document was 

a group effort for which numerous 

individuals deserve a hearty 

“thank you” for their time, energy 

and demonstrated intellect. In 

particular, I express gratitude to 

division staff who participated in 

the strategic planning process— 

their motivation and direct input 

helped greatly in shaping this plan 

and charting our direction for the 

foreseeable future.

We will recognize and reward personnel for exploring 

and applying new technologies. Fleightened recognition 

for our efforts will be both our reward and personnel 

recruitment tool.

Director, Division of Sport Fish



O r g a n i z a t i o n a l  S n a p s h o t

The Division o f Sport Fish—along 

with the divisions of Commercial 

Fisheries, Habitat, Subsistence, Wildlife 

Conservation, and Administrative 

Services—is a discrete entity within 

Alaska’s Department of Fish and Game 

(see Department Organizational Chart, 

below). The division is charged with 

managing recreational fisheries (including 

shellfish) within state waters. The Division 

of Sport Fish was established in 1951 

as part of Alaska’s territorial government 

to oversee Alaska’s  developing sport 

fisheries. Its creation coincided with 

the passage of the federal Sport Fish 

Restoration Act of 1950 (also known 

as the Dingell-Johnson Act), which gave 

states and territories funds to conduct 

scientific research related to recreational 

fisheries. Today, the Division of Sport 

Fish is responsible for oversight and 

management of Alaska’s sport fisheries 

with an estimated economic impact of 

$1.4 billion annually.

In addition to our primary 

responsibilities, division personnel 

serve as staff and biological 

advisors to the Alaska Board of 

Fisheries, which is responsible 

for regulatory and fisheries 

resource allocation decisions.

The division is comprised of more 

than 200 permanent full-time 

employees and 200 seasonal 

and temporary personnel. Our 

mission could not be accomplished 

without assistance from others 

whereby we maintain strong 

partnerships with other divisions 

and other governmental and 

nongovernmental groups.

The division maintains regional and 

area offices throughout the state to 

serve the public (see regional office 

contact information on back cover).

A l a s k a  D e p a r t m e n t  o f  F i s h  a n d  G a m e

Department Organizational Structure

Commissioner

■ ■
Boards „. . . , Division of . . . .  . _. . . , Division of Division of_ . Division of „ . , Divisionof Division of .. . . .  ..Support _ , ..  Commercial Wildlife Administrative. .. Subsistence _. , Habitat Sport Fish . „Section Fisheries Conservation Services



T h e  R e g i o n s

The Division o f Sport Fish is divided into three Services (Region IV), and Habitat Conservation and

geographic and two technical regions. The division Access Defense (Region V) serve a statewide function,

maintains headquarters offices in Juneau and in with offices based in Anchorage. The geographic regions

Anchorage. Regional offices are located in Douglas for are further partitioned into a total of 22 management

Southeast Alaska (Region 1), in Anchorage for Southcentral areas with offices located throughout the state.

Alaska (Region II) and in Fairbanks for Interior Alaska 

(Region III). The technical regions, Research and Technical

Division of Sport Fish Management Regions

See Regional Management Area divisions at: http://w w w .sf.adfg.state.ak.us/M anagem ent/

http://www.sf.adfg.state.ak.us/Management/


F u n d i n g

The division has an annual operating budget of approximately $50 million. 

The primary funding sources are the state’s Fish and Game Fund (license sales 

and stamp receipts) and the federal Sport Fish Restoration Program (federal 

tax dollars derived from sale of sport fishing-related equipment and fuel).

These sources are supplemented with competitive grant awards, cooperative 

agreements, partnerships, and legislative appropriations. All funds are allocated 

based upon the goals, objectives, and activities outlined within this 

strategic plan.

FY06 - FY08 Expenditures by Core Functions

Angler
access

6 % -

Fish
Information habitat
& education 9%

Workforce
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The Division

D i v i s i o n  o f  S p o r t  F i s h  | C o r e  F u n c t i o n s

Fisheries Management

The division’s priority to manage Alaska’s recreational fisheries for 

sustained yield and recreational angler satisfaction is centered on an 

area-based management system. The division is dispersed among three 

regional offices partitioned into 22 management units ensuring direct 

relationships between area managers, users, and resources. The managers 

expend considerable effort in working with recreational anglers, the Alaska 

Board of Fisheries, and federal and international regulatory bodies to craft 

fishing regulations and solutions that are effective, minimally intrusive, 

and enforceable. Area management biologists actively monitor fish stocks 

and fisheries to adjust regulations in season as required; work closely with 

enforcement staff in the policing of regulations; maintain a dialogue with 

local user groups and recreational anglers throughout the year; assist in 

habitat conservation and restoration efforts; and provide local expertise to 

the angling public.

Fisheries Research

Management of Alaska’s recreational fisheries is based on sound 

scientific practices and objective-based research. The division’s commitment 

to scientific principles and rigorous project planning and design ensures 

that data and information collected will address management needs and 

be scientifically defensible. Research projects are designed and conducted 

to assess a wide array of management information needs that focus on 

characterizing fish populations, describing fish habitat use and needs, 

and assessing fishery characteristics and economics. Research projects 

are developed and implemented by a team 

of research and management biologists; 

biometricians; and cartographic, programming 

and publication staff to ensure that the 

data collected are meaningful, statistically 

sound, and timely. Research results are 

well-documented in peer-reviewed reports 

and are made available to the public, other 

researchers, and fishery regulators.

Fisheries Enhancement

Many of Alaska’s most popular and reliable fisheries are created and 

supported by the division’s enhancement program. Program personnel 

work with management staff to diversify and increase recreational angler 

opportunities by producing and releasing Chinook and coho salmon; 

rainbow trout and lake trout; Arctic char; and Arctic grayling into local 

streams, lakes, and marine waters. The program places great importance 

on strict adherence to state and division policies designed to maintain

The Division of Sport 

Fish strives to achieve its 

mission and vision through 

seven interdependent 

core functions: fisheries 

management, fisheries 

research, fisheries 

enhancement, angler 

access, information and 

education services, fish 

habitat, and workforce 

support. Each core 

function is further defined 

by corresponding goals, 

objectives, and principal 

activities.



genetic integrity and health of wild stocks. Enhancement 

staff operate hatchery facilities; collect and report on 

production data; perform stocked-lakes research; and are 

responsible for all facets of fish enhancement including 

remote egg-takes from wild stocks, egg incubation, 

rearing, and release. Personnel also establish cooperative 

projects with private, nonprofit hatchery operators to 

implement enhancement activities where state facilities 

are not practical and work with various local groups 

to identify future needs for enhancement to ensure 

sustainable sport fishing opportunities.

Angler Access

Alaska’s exceptional recreational opportunities
require that access to the state’s public lands are 

provided and secured. The division supports this endeavor 

through two programs: Recreational Boating and Angler 

Access, and Access and Defense. The Recreational 

Boating and Angler Access program is primarily tasked 

with establishing and managing federal grant projects 

that develop or maintain a range of infrastructure 

such as boat docks, boat ramps, associated parking 

areas, boardwalks and trails, accessible fishing docks, 

and restroom facilities. Local governmental agencies, 

the public, and area managers initiate Recreational 

Boating and Angler Access projects, which then require 

management of many components including contract 

and budget administration; permitting and environmental 

issues; and legal concerns. The Access and Defense 

program is tasked with identifying and protecting public 

access to fish and wildlife resources. This program 

coordinates the department’s participation in the 

state’s land planning process to identify existing public 

access and fish and wildlife habitat requiring protection;

t-  —

analyzes land and water 

management plans and 

land use actions; supports 

the state’s assertion of 

ownership of submerged 

lands underlying navigable 

waters; defends the 

public’s use of trails 

and easements; and

nominates and defends easements during federal, state 

and municipal land conveyances.

Information and Education Services >■■■

An informed and participatory public is central to the 

division’s management and decision-making processes. 

Information and Education Services (l&E) functions to 

support recreational anglers and other members of 

the public in a timely manner and with an emphasis on 

exceptional customer service. I&E provides information 

concerning fisheries management, research, and sport 

fishing opportunities, including notice of changes to 

regulations; descriptions of salmon run strength; lists 

of lakes most recently stocked; and Alaska fishing tips 

and fishing trip planning. Information is disseminated 

using various forms and media, including personal phone 

calls, public meetings, local radio, and the Internet.

I&E is committed to pursuing technologies that support 

online license and permit sales, and a functional website 

design that will improve data collection and information 

services to the public. I&E advocates public resource 

stewardship and sustainable use through education and 

skills development programs. The division’s education 

programs are directed at recruiting and retaining 

recreational anglers of all ages.



Fish Habitat

Alaska’s productive fisheries are not only attributed to its extensive pristine 

habitats (fresh water, estuarine, and coastal waters within three miles from 

shore), but also due to progressive state and federal agency conservation 

practices and laws. The Division of Sport Fish complements other entities’ 

habitat protection work with programs funded directly by the division and 

through public and private grants. These programs are directed at protecting and 

restoring fish habitats for the benefit of fish and current and future recreational 

anglers. The division’s habitat conservation staff conduct research on habitat 

and fish use of habitats; ADF&G, as well as other agencies and the public use 

the resulting information to make decisions regarding permitting and planning 

for land and water use, and fisheries management. The division’s fish habitat 

staff also work cooperatively with other agencies and the public to administer 

stream bank restoration and fish passage improvement projects across the 

state.

Workforce Support

The two components of workforce support, the Division Leadership Team 

(DLT), and dedicated administrative staff, enable the division to achieve its goals 

in a fiscally responsible manner. The DLT is composed of the director, deputy 

director, assistant directors, regional supervisors, the administrative operations 

manager, and an administrative officer. The DLT provides oversight to the entire 

division, strives to develop its workforce, and provides resources to support its 

programs. The division’s administrative staff is responsible for supporting other 

core functions through their day-to-day operations, which include budgeting 

and financial management; payroll and personnel management; and providing 

exceptional customer service to the public, division, and department staff.
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A c t i v i t i e s

Objective 1

Use area- and fishery-based 
management to develop and 
achieve management objectives 
consistent with the sustained 
yield principle

Activities
•  Utilize annual area 

management review process to 

identify data needs and gaps; 

prioritize projects; and review 

management actions

•  Develop, maintain, and review 

fishery-based management 

plans that detail prescribed 

objectives and regulatory 

actions for existing and 

emerging recreational fisheries

•  Communicate regularly with 

the Division of Commercial 

Fisheries to coordinate in 

season management for 

fully allocated fisheries

•  Contribute to an effective 

Alaska Board of Fisheries 

process

•  Maintain area offices and 

staff presence

•  Identify consistent 

methodology between regions 

for identifying data needs and 

gaps

•  Conduct pre-and postseason 

regional management 

reviews with the Division of 

Commercial Fisheries



•  Conduct regular reviews of escapement goals

•  Provide recommendations to the Alaska Board of 

Fisheries in a uniform and professional manner

Objective 2

Inform the public about management practices and 
policies so they are knowledgeable about and can 
participate meaningfully in the regulatory process

Activities
•  Facilitate public participation in Alaska Board 

of Fisheries regulatory processes, and Local 

Advisory Committees

•  Facilitate public participation in federal and 

international regulatory processes, such as the 

Federal Subsistence Board

•  Summarize and publicize Alaska Board of Fisheries 

meeting actions

Objective 3

Consider recreational angler preferences and impacts 
in decision-making processes, including both social and 
economic effects of management actions

Activities
•  Regularly collect, utilize, and report data on the 

economic significance and social benefits of sport 

fishing in Alaska

•  Communicate recreational angler preferences to 

decision-making bodies

Objective 4

Achieve recreational angler compliance with laws
and regulations

Activities
•  Regularly update Sport Fish regulation summaries

•  Educate recreational anglers regarding regulations

•  Maintain dialogue with Alaska State Wildlife Troopers 

and attendant enforcement agencies to identify 

enforcement priorities relative to specific fisheries 

and licensing requirements

•  Provide staff enforcement training, and provide 

opportunities for trained staff to participate in 

enforcement activities

•  Identify opportunities where proposals can be 

submitted through the Alaska Board of Fisheries 

that would result in less complexity for our fisheries 

regulations

•  Post regulatory signage at access sites on an 

area basis

•  Develop and regularly update geographically-based 

local area fishing guides in addition to regulation 

summary books

1 3



G o a l  1 :  Continued

Objective 5

Develop and cultivate associations with recreational anglers, the public, 
and relevant agencies

Activities
•  Establish and maintain personal contact with local communities, 

recreational anglers, fishing organizations, and advisory committees

•  Develop and participate in interagency management teams

•  Collaborate with nongovernmental organizations (NGOs) that are working on 

priority fisheries and habitat issues

Objective 6

Minimize impacts of invasive species on fish stocks, recreational fisheries,
and fish habitat

Activities
•  Develop field detection, monitoring, and eradication programs for 

invasive species

•  Develop and implement public communication plans related to the 

prevention, identification, and management of invasive species

•  Develop and support community-based invasive species 

monitoring programs

•  Develop, improve, and maintain a website and GIS database 

of invasive species



P ro p o se d  New A c t iv it ie s

•  Create a “how-to” manual for the development and 

implementation of eradication plans (2010)

•  Create a tutorial for staff on the division’s 

participation in the Alaska Board of Fisheries 

regulatory process (2010)

•  Develop informational materials for the recreational 

fishing public on the Alaska Board of Fisheries 

process (2011)

•  Seek public input on how to simplify the regulation 

summaries (2011)

•  Reformat and simplify the Sport Fish regulation 

summary book (2011)

Performance Measures

•  Provide 2.5 million angler days and sell 

450,000 licenses

•  Support a positive trend in sport fishing trip-related 

expenditures as measured by the “Economic 

Significance of Sport Fishing in Alaska" survey

•  Increase to at least 75% the number of anglers that 

are satisfied with their sport fishing experiences as 

signified in the Economic Significance of Sport Fishing 

in Alaska survey

•  Eradicate at least one aquatic invasive fish species in 

a given lake or stream population every three years



G o a l s  | O b j e c t i v e s  | A c t i v i t i e s

Objective 1

Plan research projects that are 
scientifically and statistically 
sound, cost-effective, and address 
management information needs

Activities
•  Use the area management 

review process to identify 

management-based research 

needs and information gaps

•  Use an operational planning 

process to identify measurable 

objectives, sampling methods, 

analytical techniques and 

costs, and to ensure that 

projects are scientifically 

and statistically reviewed 

and approved

•  Provide research staff with 

training opportunities related 

to statistical and analytical 

techniques; sampling 

methods; and applications 

of new technologies

•  Utilize expertise from 

cooperating entities including 

the University of Alaska, other 

governmental agencies, NGOs, 

and private consultants



Objective 2 Objective 4

Conduct research to improve our understanding
of population dynamics, life histories, and habitat
requirements of recreationally-fished species

Activities
•  Explore the use of alternative research technologies, 

methods, and analyses as appropriate

•  Create a consistent process to identify intradivisional 

information needs and to prioritize and coordinate 

future cooperative research projects

•  Utilize partnerships to fund and conduct research 

relative to information needs of common interest

•  Conduct research on prioritized projects that will 

improve fundamental understanding of sport fish 

species and habitats

Publish research results that are peer-reviewed, 
well-written and timely

Activities
Adhere to the divisional and departmental 

reporting policies and procedures

Provide staff with resources to complete reports

Promote and facilitate publication in 

peer-reviewed journals

Provide recognition for publication in 

peer-reviewed journals

Promote publication of research results to general 

public using traditional and online media

Objective 3

Conduct research to improve our understanding of 
use patterns, satisfaction, and preferences of 
recreational anglers

Activities
•  Create and implement an electronic system to sell 

and track fishing licenses and permits

•  Conduct surveys to estimate use patterns (e.g., 

harvest and effort data, angler satisfaction) from 

guided and nonguided recreational anglers

•  Revise Guide/Charter Business Logbook based on 

the verification program



#  G o a l  2 :  Continued

Proposed New Activities

•  Develop a plan to increase timeliness of past and 

future research reporting (2010)

•  Offer incentives for survey respondents (2010)

•  Create and implement an electronic system to sell 

licenses and permits, track sales, and report harvest 

data (2010)

•  Review, evaluate, and improve the operational 

planning process (2010)

•  Create an option for reporting online for Alaska 

statewide sport fishing survey information (2011)

•  Develop and implement a public communication plan 

on the importance and uses of Alaska statewide sport 

fishing survey information (2011)

•  Implement an electronic logbook data collection 

system (2011)

•  Create a consistent process among regions to 

annually identify information needs and prioritize 

future research projects (longand shortterm) relative 

to operational planning, budgeting, reporting and 

coordinating interdivisional research efforts (2013)

9  Integrate distribution of survey instruments into the 

license purchase process (2013)

•  Develop long-term research plan to identify 

information needs on emerging issues, such as the 

effects of climate change on recreational fisheries 

and habitats (2013).

•  Create an internal, over-arching data management 

system for existing and future information (2014)

Performance Measures

•  Meet or exceed threshold harvest or catch levels 

in 16 or more of 21 use performance categories (a 

use performance category is defined as an annually 

estimated harvest or catch statistic derived from 

selected stock(s) in particular survey area(s) and 

water type(s).

•  Ninety percent or more of Division of Sport Fish 

internally peer-reviewed management based reports 

(Fishery Data Series, Fishery Management Report, 

Fishery Manuscript, or Special Publication) are 

published within 2 calendar years from the year that 

data collection was finished.

I
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G o a l s  | O b j e c t i v e s  | A c t i v i t i e s

G O A L  3 :

Fisheries Enhancement
Diversify recreational 

fishing opportunities via 

supplemental production of 

hatchery-reared fish

Objective 1

Conduct enhancement activities 
in a manner that protects wild 
fish and habitats

Activities
•  Adhere to the policies on 

genetics, pathology, lake 

stocking, and for waters 

bearing anadromous fish

•  Assess effects of anadromous 

and freshwater stockings on 

wild fish

Objective 2

Meet regional enhancement needs 
for prioritized anadromous and 
freshwater fisheries

Activities
•  Construct and maintain 

hatchery infrastructure

•  Implement prioritized regional 

stocking plans

•  Base production goals on area- 

specific management needs



O b je c t iv e  3 P ro p o se d  New A c t iv it ie s

Produce fish in a manner that is biologically sound,

cost-effective, and that utilizes innovative practices

Activities
•  Develop best management practices for standard 

hatchery operating procedures

•  Develop long-term research plan to identify 

information needs and to improve fish husbandry and 

production effectiveness

•  Develop and monitor partnerships as needed with 

private nonprofit hatcheries

•  Conduct post-stocking assessment of product 

performance in prioritized water bodies

•  Revise existing Private Non Profit (PNP) cooperative 

agreements to ensure consistent and timely reporting 

practices

Objective 4

Inform the public and division staff about 

fishery enhancement

Activities
#  Develop and implement a public communication plan 

for hatchery production and stocking programs

•  Develop long-term research plan to identify 

information needs and to improve fish husbandry and 

production effectiveness (2010)

•  Develop and implement long-term facility plans

(2010)

•  Host a workshop to clarify the policies on genetics, 

pathology, lake stocking, and waters bearing 

anadromous fish (2011)

•  Develop and adhere to best management practices 

for standard hatchery operating procedures (2011)

•  Develop proposed PNP standards of performance 

(2013)

•  Develop a searchable GIS database for all annual 

hatchery report data, including size, location, imprint,

time,and season of release. (2013)

Performance Measures

•  Maintain the number of actively stocked lakes with 

hatchery fish at a level equal to or greater than the 

1999-2003 average

•  Maintain the number of enhanced anadromous- 

salmon fisheries actively stocked with hatchery fish 

at a level equal to or greater than the 1999-2003 

average

•  Maintain the number of lake-stocked fish caught 

and harvested using the 1999-2003 average

Maintain the number of enhanced-anadromous 

salmon caught and harvested using the 

1999-2003 average



G O A L  4 :

Angler Access

Protect and improve public 

access to recreational 

fisheries resources

G o a l s  | O b j e c t i v e s  | A c t i v i t i e s

Objective 1

Secure and protect recreational

angler access to public lands

Activities
•  Protect and defend access 

through participation in state 

and federal land and water 

use planning, review of land 

use actions, and research of 

navigable waters and historic 

trails

•  Identify and prioritize lands/ 

easements that currently or 

could provide public access

•  Identify historic and modern 

uses of water bodies and 

trails for travel, trade and 

commerce for RS 2477, ANCSA 

17b, navigable waters, and 

submerged lands

Objective 2

Maintain or improve current access

sites and facilities

Activities
•  Maintain and improve access- 

site partnerships

•  Create and maintain a regional 

inspection and maintenance 

schedule and database for 

cooperative agreements

•  Coordinate with other 

programs and agencies to 

review suitability of existing 

access



O b je c t iv e  3

Identify, prioritize, and develop new access sites
and facilities projects

Activities
•  Construct prioritized access projects (boating and 

nonboating)

•  Involve the public to identify access priorities and 

facilities maintenance needs

•  Conduct statewide assessments of nonmotorized 

angler access sites

•  Coordinate with other programs and agencies to 

consider appropriate access opportunities

•  Utilize a prioritization process for potential boating 

and non-boating access projects

•  Consult with the division hatchery program and other 

land management agencies to improve access to 

stocked lakes

•  Consult with state agencies and other partners on 

road access improvements

•  Review land management plans for habitat affects 

prior to implementation

Objective 4

Inform division staff and the public about access 
opportunities and the decision-making process

Activities
•  Develop and implement a public communications 

plan about access available to anglers and the access 

decision-making process



P ro p o se d  New  A c t iv it ie s P e rfo rm a n c e  M e a su re s

•  Create and implement, based on cooperative 

agreements, a regional inspection and maintenance 

schedule and database (2010)

•  Develop and implement a long-term prioritization 

process for obtaining access easements (2011)

•  Develop agreements with state agencies for the 

maintenance and improvement of boating and non­

boating angler access sites (2011)

•  Assess the feasibility of an “adopt-a-site” program

(2011)

•  Conduct a statewide assessment of nonmotorized 

angler access sites (2012)

•  Create a GIS system to track current or potential 

access sites (2012)

•  Complete a total of five priority boating access 

projects per year over a five-year period

•  Complete a total of two priority non-boating angler 

access projects per year over five years.

•  Review 100% of all federal, state, and municipal/ 

borough land actions (excluding those subject to 

Alaska Native Interest Lands Conservation Act 

[ANILCA] provisions), within the required time frames 

to identify those actions that potentially affect public 

access to fish and wildlife resources

•  Develop recommendations to maintain public access 

to fish and wildlife resources for 100% of those 

actions that potentially affect public access to fish 

and wildlife resources





G O A L  5 :

Information and 
Education Services

Inform and educate the 

public about recreational 

fishing with an emphasis on 

exceptional customer service

G o a l s  | O b j e c t i v e s  | A c t i v i t i e s

Objective 1

Inform recreational anglers and 

division staff about Alaska’s 

recreational fishing opportunities, 

angler access, regulations, and 

fisheries management

Activities
•  U tilize  m ed ia  and ADF&G web 

s ite  to  p rovide  tim e ly  upda tes 

regard ing  fishe ries  in fo rm a tion  

and em ergency  orders

•  Im prove In te rn e t p resence and 

in fo rm a tio n  access ib ility

•  D evelop p ub lic  com m un ica tion  

p lans th a t describe  key 

m essages, p roducts, and 

de live ry  m e thods  fo r  d iv is ion  

in fo rm a tio n a l m a te ria ls  

and se rv ices

•  P a rtic ipa te  in local 

s p o rts m e n ’s show s and 

o th e r p a rtn e r g roup 

o u treach  a c tiv itie s



Objective 2

Promote participation in recreational 

fishing activities

Activities
•  Inform and instruct recreational anglers about 

the skills needed to participate in Alaska’s fishing 

opportunities and provide experience-based skill- 

building opportunities

•  Conduct innovative recreational angler recruitment 

and retention initiatives

•  Identify opportunities to develop urban, youth, and 

family fishing programs

•  Provide hands-on angling skill-based programs for 

targeted audiences

•  Expand the rod loaner program statewide

•  Partner with youth organizations to institute Take a 

Kid Fishing Day

Objective 3

Provide the public and division staff with information and 

products that are consistent, accurate, and easily found 

and understood

Activities
•  Deliver exceptional customer service

•  Provide educational program templates that can be 

tailored to local management areas

•  Standardize information products and educational 

programs across regions

Objective 4

Increase public understanding of and participation in the 

stewardship of Alaska’s recreational fisheries resources

Activities
#  Integrate stewardship principles in all division 

education programs

•  Develop and deliver Alaska-specific K-12 

stewardship curricula



Proposed New Activities

G o a l  5 :  Continued

Develop a public communication plan to educate 

the public on the link between license fees and 

conservation management (2010)

•  Redesign website to exceed user expectations (2010)

Develop communication plans that describe key 

messages, products, and delivery methods for 

division informational materials and services (2010)

•  Build a Web-accessible “how-to” video library (2011)

•  Develop a customer service manual that covers 

training, measures, reference materials, and 

expectations (2012)

•  Determine better ways to provide in season updates 

to vendors and guides (2013)

•  Develop and implement a voluntary angler education 

certification program (2014)



Performance Measures

•  Maintain participation at 5,000 participants in 

angling skills-oriented programs annually

•  Implement 15 communication plans that address 

specific activities implemented each year

•  Create or renovate five informational topics on the 

Division of Sport Fish Web site to provide current 

information on management, research, and sport 

fishing opportunities annually; 100% of time-sensitive 

topics are updated appropriately

& m v



G o a l s  | O b j e c t i v e s  | A c t i v i t i e s

G O A L  6 :

Fish Habitat

Conserve habitat to sustain 

recreational fisheries resources

Objective 1

Protect fish habitat to sustain

recreational fisheries

Activities
•  Administer Alaska’s 

Anadromous Waters Catalog

•  Conduct inventories to 

expand the coverage of the 

Anadromous Waters Catalog

•  Prioritize, document, and 

reserve water rights in lakes 

and rivers to ensure water 

quantity and quality

•  Collect hydrological and 

biological data relevant to 

habitat protection

•  Provide recommendations to 

minimize impacts to aquatic 

and riparian habitats of 

fisheries-related public access 

projects to fisheries resources

•  Coordinate regularly with 

the Division of Habitat on 

permitting topics of mutual 

interest

•  Recommend conditions to 

be placed on permits as 

necessary to protect habitat



O b je c t iv e  2

Improve or restore degraded fish habitat

Activities
•  Conduct prioritized projects to protect, enhance, and/ 

or rehabilitate degraded habitat

•  Provide recommendations on fish passage standards

•  Provide training on and promote habitat restoration 

best practices

•  Contribute to special area management planning

Objective 3

Develop and cultivate partnerships to conserve

fish habitat

Activities
•  Provide technical skills and coordination support to 

partner organizations and agencies

•  Utilize partnerships to promote benefits of 

stewardship, land and water use planning, and 

habitat conservation and restoration

•  Provide technical support to local National Fish 

Habitat Action Plan (NFHAP) partners

•  Host workshops for landowners, organizations, and 

the public

Objective 4

Inform the public about the division’s habitat 

conservation efforts

Activities
•  Develop and implement a communication plan for 

habitat conservation activities including research and 

restoration



G o a l  6 :  Continued

Proposed New Activities

•  Develop an internal review process for permitting 

actions that impacts sport fishing (2010)

•  Develop criteria for prioritizing habitat restoration and 

fish passage improvement projects (2010)

•  Update Memorandum of Understanding with the 

Department of Transportation and Public Facilities on 

culvert design (2010)

•  Develop and implement a public communication plan 

for habitat restoration (2010)

•  Evaluate efficacy of restoration projects (2010)

Performance Measures

•  Annually enhance 

five miles of priority- 

catalogued fish 

habitat by improving 

fish passage

•  Annually rehabilitate 

or protect at least 

1,500 feet of stream 

bank and riparian 

habitat

•  Annually inventory 

and/or document 

aquatic species 

assemblages, 

characterize 

associated habitats, 

and collect fish stock richness and (relative) 

abundance data per stock within five sub-basins to 

add to the Alaska Freshwater Fish inventory database

•  Add 1,000 priority stream miles annually to the 

fish distribution database and Anadromous 

Waters Catalog

•  File 10 reservation of water applications annually for 

priority water bodies

’  K V
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G o a l s  | O b j e c t i v e s  | A c t i v i t i e s

G O A L  7 :

Workforce Support

Provide exceptional support 

to our workforce to attain the 

Division's vision and goals

l l L I

Objective 1

Recruit, develop, and retain highly

qualified and motivated staff

Activities
•  Develop and implement 

division-wide recruitment 

strategies

•  Continue to implement the 

department’s workforce 

development initiative

•  Provide division staff with 

opportunities for professional 

development, training, and job 

advancement

•  Fund full-time staff salaries 

from permanent funding 

sources

•  Develop and implement an 

internal employee awards 

program

•  Conduct annual evaluation of 

employee satisfaction

•  Conduct annual employee 

performance evaluations and 

workload assessments

•  Formalize internship 

programs for high school and 

undergraduate students

•  Support graduate level 

fisheries-related education

•  Conduct exit interviews with all 

departing staff



•  A dvocate  fo r e q u ita b le  pay and b ene fit packages fo r 

ac tive  and re tired  em ployees

•  A llow  fle x ib le  w ork sch e d u le s

•  P repare success ion  p la n n in g  fo r key pos itions  and 

eva lua te  p rom otiona l o p p o rtu n it ie s

•  E stab lish  ded ica ted  reg iona l tra in in g  budgets to  

s u p p o rt genera l and in d iv id u a l tra in in g  p lans

•  Provide sa fe ty  tra in in g

•  M a n da to ry  a tte n d a n ce  a t th e  s ta te ’s Academ y fo r 

S uperv iso rs  by a ll s ta f f  range 1 8  and above, and 

th o se  w ith  su p e rv iso ry  d u tie s

Objective 2

Provide staff with sufficient resources to perform 

assigned work

Activities
•  E nsure th a t s ta f f  have a p p ro p ria te  too ls , technology, 

and e q u ipm e n t

•  Assess and upda te  d iv is ion -spec ific  em ployee 

o rie n ta tio n  handbook

Objective 3

Promote a strong team approach between division staff,

the regions, and the department’s divisions

Activities
•  Ensure th a t s ta f f  u n d e rs ta n d s  and  w orks tow ard 

ach iev ing  th e  d iv is io n ’s v is ion  and  s tra te g ic  p rio ritie s

•  Provide regu la r co m m u n ica tio n  be tw een reg ions in all 

a spects  o f th e  d iv is io n ’s w ork

•  E ncourage a ll ADF&G d iv is ions  to  com m un ica te  

across th e  d e p a rtm e n t a b o u t dec is ion -m ak ing  on 

im p o rta n t issues

•  C om m un ica te  d iv is ion  le a d e rsh ip  p rio ritie s  to  a ll s ta f f

•  Inc lude s ta f f  in s tra te g ic  p la n n in g  processes

•  C onduct regu la r s ta f f  m ee tings  a t area and 

reg ional o ffices

•  Hold s ta tew ide  fu n c tio n -sp e c ific  m eetings

•  Provide s ta f f co n tr ib u tio n s  to  th e  O to lith  & 

W ild life  News



Objective 4

Objective 5

Goal 7: Continued

Provide timely and effective administrative support

Activities
•  Ensure that staff are familiar with administrative 

processes

•  Maintain up-to-date budgeting and financial data

•  Streamline administrative procedures in coordination 

with the Department of Administration

•  Ensure division-wide consistency in application of 

administrative procedures

•  Provide timely information to staff on new procedural 

changes

•  Continue yearly administrative workshops and 

encourage participation by nonadministrative staff
Ensure that funding is sustainable and aligned with the

division’s priorities and programs

Activities
•  Ensure projects are based on and prioritized by 

the division’s strategic plan

•  Prepare annual evaluation on progress toward 

achieving strategic plan goals, objectives, and 

activities

•  Protect the state’s authority over federal Sport Fish 

Restoration Program funding sources
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•  Provide staff with opportunities to learn about other 

division functions (2010)

•  Provide Division Leadership Team meeting summary to 

all staff within 2 weeks of meetings (2010)

•  Develop and provide Budget 101 training to all staff 

(2010)

•  Ensure projects are based on and prioritized by the 

division’s strategic plan (2010)

•  Support staff certification as Associate and Certified 

Fisheries Professional by the American Fisheries 

Society (2011)

•  Develop division-wide approach to coordinate efforts 

on competitive grants and other funding processes 

(2013)

Performance Measures

•  Conduct a confidential employee survey every year that 

will assess workforce dedication, empowerment and 

effectiveness.

•  Ninety percent of employees report having sufficient 

resources and skills to perform their assigned duties.

•  Ninety percent of employees report that they 

understand the Division mission and goals.

•  Ninety percent of employees report that they have 

sufficient direction from their supervisor.

•  Ninety percent of employees report being able to 

regularly participate in training events, professional 

development activities, and meetings with their peers, 

to enhance their skills.

•  Eighty-five percent of employees report having 

sufficient authority or influence over decisions made 

related to their work.



D e f i n i t i o n s  a n d  A c r o n y m s

17 b

ADF&G

Anadrom ous

A laska Board o f F isheries

Biom etric ian  

Com m unication  Plan

Section 17b of the Alaska Native Claims Settlement 
Act related to public easements

Alaska Department of Fish and Game (the department) 
(http://w ww .adfg.state.ak. us/)

Fishes that spend most of their life at sea and migrate 
to fresh water to spawn (breed)

The Alaska Board of Fisheries (BOF), a seven-member 
board appointed by the governor and confirmed by 
the Legislature, sets seasons, bag limits, methods 
and means for the state’s  subsistence, commercial, 
sport, guided sport, and personal use fisheries. It also 
sets policy and direction for the management of the 
state’s fishery resources. The board is charged with 
making allocation decisions, and the department is 
responsible for management based on those decisions 
(.http://w ww .boards.adfg.state.ak.us/fish info/index. 
php)

Staff trained in the application of the concepts of 
statistical probability and the scientific method to the 
collection and analysis of data used to assess fish 
stocks

A tool used to identify target audience(s) and means 
to reach it, determine key message(s), identify 
materials to be produced, identify staff/equipment 
resources, and describe an approach and timeline for 
implementation

Division Division of Sport Fish (http://www.sf.adfg.state.ak.us/ )

http://www.adfg.state.ak
http://www.boards.adfg.state.ak.us/fishinfo/index
http://www.sf.adfg.state.ak.us/


DLT

Enhancement

Estuarine

Invasive Species

Performance measure

NGO

NFHAP

PNP

RS 2477

Division Leadership Team, consists of the director, 
deputy director, assistant director, regional supervisors, 
the administrative operations manager, and an 
administrative officer

Increasing fish stocks, such as through supplemental 
hatchery production

Referring to a partially enclosed body of water (such as 
bays, lagoons, sounds or sloughs) where two different 
bodies of water, typically fresh and salt waters, meet 
and mix

Fish, animals, or plants that are both non-native to a 
particular ecosystem and whose introduction causes or 
is likely to cause economic or environmental harm or 
harm to human health

The performance measures are integral for achieving 
the division’s  goals and were developed in 2008 prior 
this strategic plan for submission to the State of Alaska 
Office of Management and Budget (0MB). The 0MB 
uses a targets and measures process to ensure the 
State’s resources are invested in a way that produces 
results that advance the Governor’s priorities. The 
performance measures listed in this plan were designed 
to be measurable and are synonymous with OMB’s 
targets and measures. The 0MB uses a subset of the 
division’s performance measures that are re-evaluated 
and updated annually. A current list of the division’s 
submission of targets and measures can be found at 
http://om b.alaska.gov/results/view_details.php?p=62

Nongovernmental organization

National Fish Habitat Action Plan 
(h ttp ://fishhab ita t.o rg /)

Private nonprofit hatchery

http://omb.alaska.gov/results/view_details.php?p=62
http://fishhabitat.org/


D e f i n i t i o n s  a n d  A c r o n y m s

Reservation of Water

Stewardship

State Waters

Sustained Yield

A water right (appropriation of water) to maintain a 
specific flow rate in rivers (or level of water in rivers 
and lakes) for one or a combination of four types 
of uses: 1) protection offish and wildlife habitat, 
migration, and propagation; 2) recreation and parks 
purposes; 3) navigation and transportation purposes; 
and 4) sanitary and water quality purposes

Principles which contribute to the conservation 
of a fishery that persists and obtains yields on a 
continuing basis; characterized by fishing activities 
and habitat alteration, if any, that do not cause or 
lead to undesirable changes in biological productivity, 
biological diversity, or ecosystem structure and 
function, from one human generation to the next.

Internal waters of the state including rivers, streams, 
lakes and ponds, the tidal zone of the state from 
mean higher high water to mean lower low water, and 
those waters extending generally three miles seaward 
(see http ://w w w .touchngo .com /lg lcn tr/aksta ts /aac/ 
title05/chapter039/section975.h tm )

Sustained yield is an output of renewable resources 
that does not impair the productivity of the resource; 
it implies a balance between removal through the 
activities of the fishery and replenishment through 
incremental growth and/or recruitment of the 
stock. The sustained yield principle is one of the 
fundamental elements of dependable recreational 
fisheries in Alaska. The department has a statutory 
responsibility to manage the use of wild fish stocks for 
sustained yield (AS 16.05.730(a)). Scientifically based 
assessm ents of wild stocks are the foundation of the 
sustained yield principle

‘" iS S

http://www.touchngo.com/lglcntr/akstats/aac/


The Alaska Department of Fish and Game administers all programs and activities free from discrimination based on race, color, 
national origin, age, sex, religion, marital status, pregnancy, parenthood, or disability. The Department administers all programs 

and activities in compliance with Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act (ADA) of 1990, the Age Discrimination Act of 1975, and Title IX of the Education Amendments of 1972

If you believe you have been discriminated against in any program, activity or facility, or if you desire further information, please
write to ADF&G ADA Coordinator, PO Box 115526, Juneau, AK 99811-5526;

USFWS, 4401 N. Fairfax Drive, MS 2042, Arlington VA 22203, or

OEO, U.S. Department of the Interior, 1849 C Street NW, MS 5230, Washington DC 20240.

For information on alternative formats for this and other publications, please contact the department ADA Coordinator at (VOICE) 
907-465-6077, Statewide Telecommunications Device for the Deaf 1-800-478-33648, (Juneau TDD)

907-465-3646 or (FAX) 907-465-6078

For information on alternative formats and questions on this publication, please contact ADF&G Division of Sport Fish, Research 
and Technical Services, 333 Raspberry Road, Anchorage AK 99518 (907)267-2375

Photos courtesy of State of Alaska Department of Fish and Game Division of Sport Fish 
Front cover top right and center, circle inset on page 20 and back cover photos by ©  Mark Emery www.markemeryfiims.com

http://www.markemeryfiims.com


D iv is io n  o f  S p o rt  F is h  O ff ic e s

H eadquarters
(907) 465-4180; 1255 W. 8th Street; P0 Box 115526, Juneau, AK 99802-5526

Ft. Richardson Hatchery: (907) 428-1348; Hatchery Drive, PO Box 5267, Ft. Richardson, AK 99505-0267  

Elmendorf Hatchery: (907) 274-0065; 941 N. Reeve Blvd., Anchorage, AK 99501  
Ruth Burnett Hatchery: (907) 267-2523; 1150 Wilbur, Fairbanks, AK 99701  

Kachemak Bay Research Reserve: (907) 235-8377 or (907) 235-4799; 95 Sterling Highway, Suite 2; Homer, AK 99603  
Statewide Boating Access: (907) 267-2264; 525 W. 67th Avenue, Anchorage, AK 99518

Region I (Southeast)
Regional Office: (907) 465-4270; Douglas Island Center Building, 802 3rd Street, PO Box 110024, Juneau, AK 99811-0024

Sitka Area Office: (907) 747-5355; 304  Lake Street, Room 103, Sitka, AK 99835-7563  
Ketchikan Area Office: (907)225-2859; 2030 Sea Level Drive, Suite 205, Ketchikan, AK 99901-6073  

Petersburg Area Office: (907) 772-5231; 16 Sing Lee Alley, Petersburg, AK 99833-0667  

Wrangell Area Office: (907)847-3822; 215 Front Street, Wrangell, AK 99929-0200  
Yakutat Area Office: (907) 784-3222; 1 Fish & Game Plaza, PO Box 49, Yakutat, AK 99689-0049  

Haines Area Office: (907) 766-2625; Mile 1 Haines Highway, PO Box 330, Haines, AK 99827-0330  
Craig Area Office: (907) 826-2498; Westwind Plaza, Suite 303, PO Box 682, Craig, AK 99921-0682

Region II (Southcentral)
Regional Office: (907) 267-2218; 333 Raspberry Road, Anchorage, AK 99518-1565

Palmer Area Office: (907) 746-6300; 1800 Glenn Highway, Suite 4, Palmer, AK 99645-6736  
Soldotna Area Office: (907) 262-9368; 43961  Kalifornsky Beach Road, Suite B, Soldotna, AK 99669-8276  

Homer Area Office: (907) 235-8191; 3298 Douglas Place, Homer, AK 99603-7942  
Kodiak Area Office: (907) 486-1880; 211 Mission Road, Kodiak, AK 99615-6327  

Dillingham Area Office: (907) 842-2427; 546 Kenny Wren Road, PO Box 230, Dillingham, AK 99576-0230  
Cordova Area Office: (907) 424-3212; 401 Railroad Avenue, PO Box 669, Cordova, AK 99574-0669

Region III (Interior)
Regional Office: (907) 459-7207; 1300 College Road, Fairbanks, AK 99701-1551

Bethel Area Office: (907) 543-1677; 570 4th Avenue, PO Box 1467, Bethel, AK 99559-1467  
Delta Junction Area Office: (907) 895-4632; Mile 266.5 Richardson Highway, PO Box 605, Delta Junction, AK 99737-0605  

Glennallen Area Office: (907) 822-3309; 186.3 Glenn Highway, PO Box 47, Glennallen, AK 99588-0047  
Nome Area Office: (907) 443-5796; 103 E. Front Street, PO Box 1148; Nome, AK 99762-1148

Region IV (Research and Technical Services)
Regional Office: (907) 267-2370; 333 Raspberry Road, Anchorage, AK 99518-1565

Region V (H abitat Conservation and Access Defense)
Regional Office: (907) 267-2289; 333 Raspberry Road, Anchorage, AK 99518-1565




