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Data Assessment Project DOR 
Purpose and Objective

P u rp o s e ; to establish the foundation of data types required by the 
department for establishing a centralized, reliable, secure, and 
automated database of oil and gas production and tax information for 
DOR to evaluate tax obligations, have efficient reporting, have full 
compliance from producers/explorers, and for data integration into 
more advanced information and revenue management systems.

O bjective: to assist in the design, development, and implementation 
of standardized reporting forms from industry leading to the 
development and implementation of a standardized and automated 
collection of oil and gas production volume, value, expense, credits, 
cost forecasts and revenue information to address tax related oil and 
gas economic, financial, and policy issues and questions for the 
legislature, the Governor and department.
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Accom plishm ents 
Spring 2011 to  Spring 2012 j i J l c

• G athered data, id e n tifie d  in fo rm a tio n  needs and sources.

• C om pleted Industry  In fo rm a tio n  Catalogue -  H a n d o u t

• Focused on 5 Areas o f o il and gas tax  in fo rm a tio n  needs.

• Hosted 4 indus try  w orkshops to  com m un ica te  goals.

• Requested and com piled  5-year look back (2006- 2010) o f 
capita l expend itu res (CAPEX) by high level category.

• In tegrated, s tream lined , and au tom a ted  fo rm s.

• Proposed w o rk  plan to  o b ta in /re p o rt de ta il data fo r  FY12.

• Proposed w o rk  plan to  in teg ra te  (sub ledger) o il and gas 
accounting  data in to  o th e r in fo rm a tio n  systems .
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Project Approach >
 % o Jd-o»«*' ^

DOR used an "integrated collaborative" approach among DOR, DNR, AOGCC, 
industry, and other agencies to  gather current information.

• Identified current information received by DOR, DNR, AOGCC and 
other oil and gas industry associated agencies -  "Industry Information 
Catalogue" -  Handout 1.

• Identified and cross referenced statute and regulation requirements 
o f data received and NOT received.

• Reviewed past and current DOR information requests.

• Reviewed compliance level o f responses

• Identified type and form at o f information submitted by companies 
(PDF/s Excel Spreadsheets, etc) fo r documents, graphs, charts, 
displays, narratives, spreadsheet data files.
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Focus on Current Areas (BOB)

• Production Forecast Reporting
• Cost Forecast Reporting
• Monthly Information Reporting
• Credit Application Filing
• Annual Production Tax Return

These areas are the key sources of oil and gas 
tax related information and reporting activities.
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• Conducted in house discussion and review.
• Developed CAPEX & OPEX Expense Category Lists.
• Conducted 4 workshops with industry.
• Industry responsive in both active participation and 

written comments.
• Developed CAPEX 5 year look-back of high level cost 

categories.
• Proposed forward-looking more detailed CAPEX and 

OPEX cost categories -  H a n d o u t  2 .
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Data Assessment to  Date

• Data Assessment P ro ject accom plishm ents, fo rm s &  processes.

• 5 Year Look Back e ffo r t -  com p iled  baseline data.

• Annual Cost Supp lem enta l In fo rm a tio n  Report, rev 1.

-  E ffective fo r  CY 2011 tax re p o rtin g  due M arch 31, 2012

-  Uses high level look back CAPEX categories

-  Filed by producers and explorers

• Near com p le tion  o f Annual P roduction  Tax Return

DOR
Odd-Ol^'
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Capital Expenditure Categories fDOR^
-

• Look Back Categories fo r  2006-2010:
•  G e o l o g i c a l  &  G e o p h y s i c a l  W o r k  ( G & G )

•  E x p l o r a t i o n  D r i l l i n g

•  D e v e l o p m e n t  D r i l l i n g

•  F a c i l i t i e s

•  O t h e r  C a p i t a l

• High level categories w ere  used as a resu lt o f w orkshop  
discussions w ith  indus try  to  balance th e  d e p a rtm e n t's  
in fo rm a tio n  needs and th e  industry 's  a b ility  to  respond in a 
sh o rt t im e  fram e fo r  5 years o f h is to rica l data.

• Categorized capita l expend itu re  data provided represents 90% 
o f com pany repo rted  capita l expend itu res re la ting  to  credits.
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5 Year Look Back (2006-2010) (DOHi
Q ualified Capital Expenditures ~ ^ :> t

Another aspect of the Data Assessment Project included 
the 5 year look back of qualified capital expenditures into 
pre-defined industry compatible categories.
The pre-defined categories for the look back were high 
level common categories used across the industry to 
serve as a historical baseline for analysis.
For CY 2012 and forward tax reporting the department 
has proposed expanded pre-defined more detailed 
CAPEX and OPEX cost categories to the industry.
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•  H o s t  p r o s p e c t i v e  C o s t  I n f o r m a t i o n  W o r k s h o p s  o n  C A P E X \ O P E X .

•  U p d a t e  A n n u a l  C o s t  S u p p l e m e n t a l  I n f o r m a t i o n  R e p o r t ,  r e v  2 .

-  Effective fo r CY 2 0 1 2  reporting  due M arch  31 , 2 0 1 3

-  Uses m ore de ta iled  categories fo llow ing  ad d itiona l w orkshops -  April 2 0 12

-  Filed by producers and explorers

•  F i n a l i z a t i o n  o f  A n n u a l  P r o d u c t i o n  T a x  R e t u r n  f o r  2 0 1 2  r e p o r t i n g .

•  C o n s o l i d a t i n g  s t a n d a r d i z e d  f o r m s  t o  e l i m i n a t e  d u p l i c a t e  r e p o r t i n g .

-  Finalize oil and gas repo rting  processes, defin itions

-  C om pile  5 YLB historical cost data w ith  2 0 1 2  cost data fo r analysis

•  C o m p l e t e  t h e  f o u n d a t i o n  a n d  b a s i s  f o r  d a t a  i n t e g r a t i o n  w i t h  a  T a x  R e v e n u e  

M a n a g e m e n t  S y s t e m  ( " T R M S " ) .

•  R e f i n e  p r o p o s e d  w o r k  p l a n  t o  i n i t i a t e  d e v e l o p m e n t  a n d  i n t e g r a t i o n  o f  

s t a n d a r d i z e d  o i l  a n d  g a s  a c c o u n t i n g  i n f o r m a t i o n  i n t o  a  s e c u r e d  d a t a b a s e  

o n c e  t h e  T a x  R e v e n u e  M a n a g e m e n t  S y s t e m  ( " T R M S  " )  p r o j e c t  p l a n s  

d e c i s i o n s  a d v a n c e .
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Data Assessment 
Future July 2014 Forward

The p ro je c t has de fined  w h a t w e need to  do to  organize the  
oil and gas accounting  in fo rm a tio n .

TRMS p ro jec t needs to  establish th e  p ro je c t im p le m e n ta tio n  
plan in o rde r fo r  ou r p ro je c t to  in teg ra te  in to  th a t system.

A fte r TRMS p ro je c t im p le m e n ta tio n  plan is de fined , th e  next 
step is to  de fine  how  th e  oil and gas accounting  in fo rm a tio n  
w ill be inco rpora ted  in to  TRMS and w hen it can begin.
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Benefits o f Data a DOR I
Assessment Project

• Proposed re p o rtin g  d e fin itio n s  and a u to m a tio n  standards.

• Established re p o rtin g  categories fo r  qua lified  capita l 
expend itu res categories.

• O bta ined h istorica l cap ita l expend itu re  in fo rm a tio n .

• Developed requ irem en ts  to  re p o rt cost categories going 
fo rw a rd  in 2012.

• Iden tified  p o te n tia l fo r  e lec tron ic  data sharing am ong 
associated agencies.
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Next Steps [DOB

• Continued interaction with stakeholders to 
complete indentifying and defining more detailed 
cost categories for both CAPEX and OPEX for 2012 
tax reporting

• Complete standardization of forms, format and 
content

• Automation of the standardized forms
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Handouts

1 — Industry Information Catalogue
2 -  Proposed Master Expenditure Cost Categories

detailed CAPEX and OPEX and definitions
3 -  SB 192, Amendment 26 information requirements 

comparison to currently collected data by Agency
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Industry In form ation Catalogue i|HJ
— Cid

• The department's review catalogued information 
reported to the following State of Alaska agencies:
-  Department of Revenue, Tax Division
-  Department of Natural Resources, Division of Oil 

& Gas
-  Alaska Oil & Gas Conservation Commission
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SB 192, Amd 26 Petroleum 
Information Management System (PIMS)

• 90% of PIMS data requirements already collected by 
DOR, DNR and AOGCC.

• 4 out of 35 data items not currently collected and 
require further coordination with Department of 
Labor.

• More data collected by DOR, DNR and AOGCC than 
identified in SB 192, Amendment 26.

3/26/2012 D e p a rtm e n t  o f  R e v e n u e 17



{DOB
-oi1̂  \ \

QUESTIONS?




