
2/1 4 / 1 1
PRESENTA 
TION: 
ENERGIA 
CURA
< T A R G E T x B IL L x /B IL L x S U B D E C T > 2 -1 4 -ll PRESENTATION 
ENERGIA CURA</SUBDECT><C0MM>SRES27</C0MMX/TARGET>



ENERGIA CURA
5904 Old Airport Way, Suite 134, Fairbanks, Alaska 99709 - 907-452-3466

Fairbanks Pipeline Company

Fairbanks Pipeline Company (FPC) is developing a fit-for-purpose natural gas pipeline system to deliver affordable gas 
from Prudhoe Bay to Interior Alaska. Its project development approach is market-based. The size and operating 
pressure of its pipeline will be economically designed to transport known gas volumes to Alaskan load centers such as 
Golden Valley Electric Association, Fairbanks Natural Gas, mines and Military bases contracted over a twenty-year term. 
FPC's pipeline system will begin operation in 2014.

FPC's pipeline does not have to wait for global and domestic gas prices to increase four-fold to become viable. Gas 
pipelines in the common lower-48 markets are typically installed in markets where the prices of competing gas supply 
sources vary by 1% to 5%. This long overdue Alaskan project will reduce current Alaskan wholesale energy prices by 
close to 50%. This unarguably demonstrates its project feasibility as well as its socio-economic benefits.

Project Funding

FPC's gas pipeline is not receiving State or Federal subsidies. Instead, Energia Cura's principle partners are underwriting 
the cost of its development. The partners’ intent for funding this project’s development is to expediently reduce energy 
costs by 50% and to contain the wealth generated from these savings within the state. Energia Cura is a consultancy 
headquartered in Fairbanks, Alaska providing a range of services and products to the power, oil & gas and mining 
industries. It currently operates and maintains Alaska's second largest pipeline system on a throughput basis.

The Open Season

Our project objective is to provide expedient economic relief to thermal markets located along Fairbanks Pipeline 
Company's primary and secondary pipeline corridors by 2014, by supplying affordable natural gas to ready and willing 
load centers using proven, economic pipeline transportation methods. Energia Cura conducted the non-binding open 
season on behalf of the Fairbanks Pipeline Company. Participation in this first phase of the open season process is non­
binding for all partaking entities. The second phase of FPC's open season will conclude by acquiring commitments 
(binding condition precedent agreements) from Alaskan load centers to purchase bundled gas volumes at a 
predetermined price to include both the gas and its transportation. Consequently, FPC will acquire gas commodities at 
their source and retain custody of these commodities until custody is transferred to Clients at their plants' (load center) 
curb.

FPC's open season procedures follow international standards that identify market demand prior to its establishing the 
design o f its pipeline system. Correspondingly, the design criteria for FPC's intrastate natural gas pipeline system will be 
based on its total gas volumes nominated through the NBOS. When this final design criteria is set in March, 2011, FPC 
will be able to credibly determine its final cost of service (COS) required to enter into negotiations for establishing 
condition precedent binding agreements. Negotiations with gas producers for the acquisition of gas commodities started 
in September and are expected to conclude by March, 2011. Since FPC's offering to Interior load centers is a "bundled 
service", the commodity fundamentals, (or the cost of the gas commodities), also need to be determined prior to entering 
into FPC's binding open season.

FPC may elect to proceed with its Project without holding a subsequent Binding Open Season (BOS). FPC may elect to 
initiate discussions with Interested Parties (IPs) submitting non-binding bids herein to execute Binding Condition 
Precedent Agreements more expediently than a BOS permits. The NBOS target groups include those IPs interested in 
securing firm, bundled natural gas service of >0.25 bcf per annum and NGL supplies > 10,000 gal/ per annum. At its sole 
discretion, and not on an unduly discriminatory basis, FPC may elect to consider requests received after the close of its 
NBOS period, which occurred at 8 a.m. GMT, on October 1, 2010, including valid appeals to modify initial non-binding bid 
offer(s). See Attached Nomination curve.



Fairbanks Pipeline Company - Annual Gas Volume Curves

Brf/V Individual Load Centers - Average Annual Volumes
(Line Pack Easily Covers Hourly/Daily Load Sw ings Submitted )



INDUSTRIES SERVED 

Oil & Gas 

Power & Mining 

Transportation 

Municipal & Institutional

SERVICES OFFERED

Project Development 
Project Management 
Process & Facility Management 
Energy Management 
Control & Automation Systems 
Commodity Hedging 
Metrology & CT Accounting

5904 Old Airport Way, Suite 134 Fairbanks, Alaska 99709 907-452-3466

Our consultancy division specializes in energy and process economics. W e assist Clients in the acquisition of process fuel 
and/or feed-stocks through the use o f hedge instruments, and in negotiating long-term power purchase, power sales 
agreements or co-generation agreements. In addition, we assist in the development, financing, and construction o f industrial 
facilities, improvements, and/or additions by performing due-diligence from project inception, through start-up, and 
commissioning. W e take pride in our unbroken record of completing projects on time, within budget and meeting Client 
expectations.

Our product division supplies industrial control systems and HMI applications to fossil and renewable fueled electrical 
generation plants, oil & gas production facilities, hazardous liquids/gas gathering pipelines, LACT facilities, transportation 
pipelines (including leak detection and SCADA), oil & gas metering/custody transfer facilities, product terminal & dispensing 
facilities, municipal water facilities and ore concentration plants. W e offer both green-field and incremental upgrades. 
Because of the good will maintained with its Clients, Energia Cura usually offers to demonstrate its systems as they operate 
within their respective process environments.

Our services division provides technical and administrative support to assist Clients in operating and maintaining their 
industrial facilities in a safe, profitable and compliant manner. Energia Cura’s service offerings range from providing technical 
support “as needed, where needed’’ to long-term, turnkey service agreements.

Our metrology division provides third-party measurement and custody transfer services including sampling, scheduling and 
administration o f analytical assays, terminal acceptance, and load-rack meter/instrument calibration and repairs, and NIST/API 
compliant meter proving. Energia Cura owns and uses a Calibron P-25.C3.C1.D3 compact ballistic meter prover capable of 
proving meters with flowing conditions up to 2,500 GPM at .02% repeatability and a Sartorius weighing platform/indicator 
certified for legal gravimetric metrology with sensitivity in the range of 1/150,000 grams with an EC rating of Class II.

RECENTLY COMPLETED PROJECTS

> Distributed control system and HMI for an LM-6000 Combined Cycle Power Plant in North Pole, Alaska
>  HMI application for the British Petroleum Flow-2 Metering Facility located on the North Slope of Alaska
>  Control and automated water dispensing system for W ater Wagon in Fairbanks, Alaska
>  In-Line-lnspection (pigging) of the mid-iine TAPS connection pipelines in North Pole, Alaska
>  Construction of the new PSI Refinery Crude and Residual Pipelines in North Pole, Alaska
>  HMI for the British Petroleum Endicott Metering Facility on the North Slope of Alaska
>  ECDA and physical assessments of TAPS, mid-line connection pipelines in North Pole, Alaska
>  Alaska Rail-Belt power and gas market studies for Doyon Ltd.
>  Power generation plant sizing and preliminary engineering in Nenana, Alaska
>  Construction of the PSI Refinery Metering and Quality-Bank sampling facility

O N -G O IN G  PROJECTS

>  Technical support for Ft. Wainwright and GVEA, NPEP power generation facilities
>  Operation and maintenance of the PSI Refinery Metering and Quality-Bank sampling facility

CURRENT SERVICE AGREEMENTS

> Petroleum Pipeline System administration and O&M services for the Fairbanks GVEA Pipeline Systems
> North Pole Connection custody transfer accounting and administrative services at the TAPS Midline Connection
> Metrological services for the TAPS, North Pole connectors, and power plants in Alaska
> Audit support for USDOT hazardous liquids pipeline protocol inspections

Please contact us at 907-452-3466 or at asq@ eneraiacura.com if w e can assist you in any way.

ENERGIA CURA

Scientia Sol Mentis

mailto:asq@eneraiacura.com


ENERGIA CURA
Alexander S. Gajdos

5904 Old Airport Way
Suite 134

Fairbanks, Alaska 99709

Ph: (907) 452-3466
Cell: (907)460-1978

Email: asg@energiacura.com

General Experience

■ 30+years in project 
management, business 
development, financing, design, 
construction, and start-up o f  
facilities serving the mining, 
oil & gas, power generation & 
defense (radar) industries

■ Long-term management o f  power 
generation facilities, pipeline and 
utility systems

• Technical and industrial project 
development, construction, start­
up, and operation

■ Project feasibility assessment, 
capital financing, and 
management consultancy

• Commodity hedge management 
and contracting

• Energy auditing, process 
optimization, cost o f  service and 
tariff analysis

Achievements

■ Capital planning, design, 
construction and timely start-up 
o f  the 16” GVEA ARC residual 
pipeline

■ Development and implementation 
o f  tarifffor the GVEA pipeline 
systems

■ Capital planning, design, 
construction and timely start-up 
o f  the 8 ” PSI crude and ARC  
residual pipelines

■ Development o f  6.5 year hedge 
instrument program fo r  power 
plant fue l feedstocks at 
$14.32/Bbl resulting in S165MM  
in accumulated savings to Clients

■ Negotiated consolidated 
connection & operating 
agreement between Alyeska 
Pipeline Service Company and 
GVEA Pipeline Division

■ Successful completion o f  
numerous power plant overhaul, 
re-powering, optimization, and 
green-fleld projects

Alexander S. Gajdos

M r. G a jd o s is c u rren tly  a  m an a g in g  p a r tn e r  o f  E n erg ia  C u ra  L L C  p ro v id in g  
serv ices to in d u stry  as id en tified  on  E n erg ia  C u ra ’s w eb site  p a g e  (a ttached). 
P rio r  to  fo rm in g  th is  co m p an y , h e  managed 201 Megawatts o f power generation 
capacity and a  pipeline transportation system located in Fairbanks, Alaska for Golden 
Valley Electric Association, Inc. with movements comprising approximately 30% of 
total flows running through the Trans-Alaska Pipeline System:

■ 84,000,000 Bbls/year o f  ANS Crude Oil
■ 58,000,000 Bbls/year o f  ARC residual oil

Power generation facilities previously managed by Mr. Gajdos include the 
following power plants:

■ The 126 M W  N orth Pole Combustion Turbine Power Plant
■ The 32 MW  Zehnder Combustion Turbine Plant
■ The 32 M W  Chena-6 Combustion Turbine & Diesel Plant

Before joining GVEA in 1990, Mr. Gajdos worked for RCA and GE for approximately 
14 years. Mr. Gajdos was involved in developing business proposals to provide 
technical services to the US Department o f  Defense, US Joint Chiefs o f  Staff, and the 
US Air Force. Subsequent to successful award o f these projects, Mr. Gajdos shared 
management responsibilities with project staff and was responsible for increasing 
revenues by developing and executing a severable work order program on a shared- 
savings basis. Some o f  his other endeavors include:

Project Experience

* P rim e  an d  G en era l C on trac to r: PS I c ru d e  and  re s id u u m  p ip e lin es
in c lu d in g  th e  PSI P ig g in g  a n d  M e te rin g  F acilities.

■ P ro jec t M anager: G V E A  N o rth  P o le  u n its  #  1 an d  #  2 M S 7 0 0 1 B R
o v erh au ls  and  re g en e ra to r re tro fits  in  N o rth  P o le , A laska .

■ P ro jec t M anager: N e g o tia ted  th e  p u rch ase  a n d  m an ag ed  th e  re b u ild  and 
in s ta lla tio n  o f  G arre tt reg en e ra to rs  a t the  G V E A  N o rth  P o le  P o w er P lan t.

■ P ro jec t M an ag er: D e v e lo p m en t, filing , an d  im p lem en ta tio n  o f  ta r if f  fo r the  
G V E A  p ip e lin e  system s a n d  cu sto d y  tran sfe r facilities.

■ P ro jec t M an ag er: N e g o tia ted  a C o n so lid a te d  C o n n ec tio n  &  O p era tin g  
A g reem en t fo r  th e  N o rth  P o le  M e te rin g  F ac ilitie s  (b e tw een  A ly esk a  
P ip e lin e  S erv ice  C o. and  G V E A ).

■ P ro je c t M an ag er: C a p ita l p lan n in g , fin an ce , d esig n , c o n stru c tio n  a n d  sta rt­
up  o f  the  16” G V E A  A R C  re s id u a l p ip e lin e  system .

■ P ro je c t M an ag er: C ap ita l p lan n in g , fin an ce , d esig n , co n stru c tio n , a n d  s ta rt­
up  o f  th e  G V E A  in te rco n n e c tio n  an d  p ig g in g  facilities.

■ P ro jec t M anager: C o n stru c tio n  and  o p e ra tio n  o f  v a rio u s  m in im u m
atten d ed  ra d ar fac ilitie s  fo r  th e  U S D O D  lo ca ted  in  th e  A la sk a n  B ush .

■ O w n er R ep resen ta tiv e : P e rfo rm ed  o w n er's  d u e  d ilig en ce  o n  th e
c o n stru c tio n  o f  th e  T A P S  N o rth  P o le  M ete rin g  C u sto d y  T ran sfe r F ac ility  
an d  G V E A ’s L M 6 0 0 0  c o m b in ed  cy cle , n ap h th a -fire d  p o w e r p lan t.

mailto:asg@energiacura.com


ENERGIA CURA
Thomas R. Chapman

5904 Old Airport Way
Suite 134

Fairbanks, Alaska 99709

Ph: (907) 452-3466
Cell: (907) 322-0202

Email: tchapman@energiacura.com

Experience

■ 25+ Years industrial process 
measurements and control.

■ Energia Cura Owner/Partner, 
Industrial Instrumentation 
and Automation Specialists

•  System Integration including 
control, communications & 
automation with a variety o f  
legacy & contemporary 
instrumentation & controls

■ Pipeline Leak Detection 
Systems -  design, installation 
and operations

■ Custody Transfer oil 
measurements, meter proving, 
pipeline terminal and rack 
loading

■ Refinery plant balances, oil 
movements & storage, 
automated data reporting

■ Direct digital process control, 
communications, and data 
acquisition systems

Education

■ Tulane University, 1970

■ B.A. Economics

* Minor: Math & Physics

Achievements

■ Instrumentation instructor, 
Process Technology, Tanana 
Valley Community College

■ Published technical papers 
with American Association fo r  
the Advancement o f  Science

Thomas R. Chapman

Measurement, Controls, Communications and Automation 
Technology

M r. C h ap m an  is c u rren tly  an  o w n e r/p a rtn e r o f  E n erg ia  C ura , L L C , 
p rin c ip a lly  re sp o n sib le  fo r th e  en g in eerin g  &  tech n ica l a sp ec ts  o f  
ind u stria l p ro cess  m easu rem en ts  and  co n tro ls , m etro lo g y , 
in stru m en ta tio n , an d  au tom ation .

F rom  1996 th ro u g h  2 0 0 5 , M r. C h ap m an  w as th e  o w n e r and  sole 
p ro p rie to r  o f  K & C  A sso c ia tes , sp ec ia liz in g  in in d u stria l in stru m en ta tio n  
fo r p ro cess  co n tro l, f lo w  m easu rem en t, au to m a tio n  and  leak  d e tec tio n  
system s. E x p erien ce  in c lu d es a  v a rie ty  o f  c o n su ltin g  an d  tech n ica l w o rk  
fo r m a jo r o il p ro d u cers , A ly esk a , loca l re fin e rs , G V E A , an d  local 
co m m erc ia l co m p an ies  in  F a irbanks.

M r. C h ap m an  w a s em p lo y ed  b y  A ly e sk a  P ip e lin e  C o m p an y  fro m  1981 
th ro u g h  1996, w o rk in g  a t a ll T A P S  fac ilities fro m  P ru d h o e  B ay  to 
V aldez . H is  m an y  a reas o f  ex p ertise  in c lu d e  p ro c ess  co n tro l, p o w er 
g en era tio n  and  d is trib u tio n , to p p in g  u n it O & M , rack  an d  m arine  
te rm in a l lo ad in g , o il m o v em en ts  and  s to rag e , an d  o il m ea su re m e n ts  fo r 
p ro cess co n tro l an d  cu sto d y  tran sfer. T o m  w as re sp o n sib le  fo r  a  n u m b er 
o f  cost sav in g  im p ro v em en ts , u p g ra d ed  m ete rin g  a n d  co n tro l system s, 
a n d  d ev elo p ed  a re p u ta tio n  fo r h is  k n o w led g e  o f  cu s to d y  tran s fe r  m ete r 
system s.

F rom  1976 -  1981 M r. C h ap m an  w as em p lo y ed  b y  th e  In stitu te  o f  
M arine  S c ien ce  a t th e  U n iv e rs ity  o f  A lask a , F a irb an k s . P rio r  to th is , M r. 
C h ap m an  w a s em p lo y ed  b y  N O A A  a b o ard  a h y d ro g rap h ic  su rv ey  ship  
w o rk in g  th e  G u lf  o f  A la sk a  and  B erin g  Sea.

M r. C h ap m an  a lso  is an  a d ju n c t in s tru c to r w ith  th e  ‘Process Technology 
Program’ a t the  U n iv e rs ity  o f  A la sk a , F a irb an k s , w h e re  h e  teach es 
ind u stria l p ro cess  in stru m en ta tio n , m easu rem en ts , co n tro l, and 
au tom ation .

Project Experience

■ D ev elo p ed  th e  co n tro l system  co m m u n ica tio n s  a rch itec tu re  and 
g rap h ic  in te rface  p an e ls  fo r  a  6 0 M W  c o g en e ra tio n  fac ility  in 
F a irb an k s , A lask a . A lso  p ro v id ed  en g in eerin g  a n d  tech n ica l 
su p p o rt d u rin g  p ro jec t d esig n , as w e ll as s ta rtu p  and  in itia l p lan t 
O & M  support. R esp o n sib ility  in c lu d ed  log ic  d ev e lo p m en t an d  PL C  
n e tw o rk  co m m u n ica tio n s.

■ D esig n ed  & d e v e lo p ed  g rap h ic  in te rface  pan els  (H M I) fo r  u p g rad es  
to B P  cru d e  o il m easu rem en t sk ids a t F lo w  S ta tio n  2 an d  E n d ico tt 
fac ilities in  th e  P ru d h o e  B ay  oil fields. R esp o n sib ility  in clu d es 
c o m m u n ica tio n s  in te rface  te s tin g  an d  d ev e lo p m en t w ith  th e  la test 
E m erso n  flo w  m easu rem en t eq u ip m en t an d  so ftw are  d rivers .

mailto:tchapman@energiacura.com
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ENERGIA CURA 5904 Old Airport Way
Suite 134

Fairbanks, Alaska 99709

Ph: (907) 452-3466
Cell: (907) 322-0202

Email: tchapman@energiacura.com
Thomas R. Chapman

Thomas R. Chapman
Measurement, Controls, Communications and Automation Technology

Project Experience (cont.)

■ C o n trib u ted  to  d e s ig n , d ev elo p m en t, im p lem en ta tio n  an d  s ta rtu p  o f  in s tru m en ta tio n  an d  c o n tro ls  fo r 
F o re s t O ils c ru d e  o il an d  g as  p ro d u c tio n  fac ilitie s  in  C o o k  In le t, A lask a . A reas o f  re sp o n sib ility  
in c lu d ed  a  n ew  o ff-sh o re  p la tfo n n  (O sp rey ), h ea te r/trea te r  fac ilitie s  a t K u sta tan  &  W es t M ac, an d  the  
in te rface  w ith  o th e r  p ro d u cers  a t the  T rad in g  B ay  facilities.

• D e sig n e d  and  in s ta lled  a  p ip e lin e  leak  d e tec tio n  system , fo r  th e  G V E A  p ip e lin es  ca rry in g  cru d e  and
re tu rn  oil b e tw een  th e  loca l re fin e rie s  and  A ly e sk a  T A PS .

■ D e sig n e d  an d  in s ta lled  an  au to m a ted  fuel a cc o u n tin g  an d  rep o rtin g  sy s tem  fo r p u b lic  u tility  p o w e r 
g e n e ra tio n  fac ilitie s  w ith  0 .5 %  accu racy  o f  da ily  acco u n tab le  b a la n ce s  in  ex cess o f  2 0 0 ,0 0 0  gallons.

■ P ro v id e  in d ep en d en t th ird -p a rty  o v e rs ig h t o f  c ru d e  o il cu s to d y  tran sfe r  m easu rem en ts  an d  m ete r 
p ro v in g  fo r A ly e sk a  P ip e lin e , G V E A , and  loca l F a irb an k s re fin e ries .

■ D e s ig n  an d  tech n ica l su p p o rt fo r re fin e ry  m ete r  in teg rity  and  secu rity  o f  p ro d u c t lo ad  rack  facilitie s, 
in c lu d in g  a u to m a tio n  o f  p ro d u c t load  rep o rt su m m aries  an d  re fin e ry  m ate ria l ba lan ces.

■ D e sig n e d  an d  m a n a g e d  th e  in sta lla tio n  o f  the  f irs t d ig ita l c o n tro lle rs  fo r T A P S  p u m p  sta tio n s, w h ich  
w a s  u sed  as a  tem p la te  fo r u p g ra d in g  all o th e r  ac tiv e  p u m p  sta tio n  co n tro l system s.

■ D e s ig n  an d  in sta ll th e  f irs t au to m ated , PL C  co n tro lled , p o tab le  w a te r  d isp en sin g  system , o p en  24 /7  to  
th e  g en era l p u b lic , fo r  w a te r  d is trib u tio n  in Fairbanks.
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print
Fairbanks company announces another open season for gas pipeline
by dermotcole
08.26.10-04:07 pm

The latest twist to the gas pipeline saga is an announcement today from Energia Cura of 
Fairbanks for an open season to see if there is enough demand to justify a "small bore" 
private natural gas pipeline that would supply communities between Prudhoe Bay and 
Eielson Air Force Base by 2014.

The Energia Cura webiste says the company has completed a variety of projects in the 
Fairbanks area, including power plant and pipeline work at North Pole. The company 
points to studies that show that there is potential for developing a project before either a 
bullet line to Southcentral or a large-diameter pipeline to Canada.

The principal partners o f the company are Alexander Gajdos and Thomas Chapman.

Here is the press release from the company:

Energia Cura, a Fairbanks-based energy services and consulting company, 
announced today that it notified State Officials on August 18th o f plans to 
advance Fairbanks Pipeline Company’s efforts to provide affordable natural gas 
to Interior Alaska communities located between Prudhoe Bay and Eielson A ir 
Force Base by 2014. The non-binding open season, administered by Energia 
Cura, starts today and lasts until Friday, October 1, 2010. The results o f this 
initial inquiry will determine the future direction o f the Fairbanks Pipeline 
Company’s proposed small-bore, fit for purpose pipeline project.

FPC officials stated that this private line is the most expedient option yet 
identified for universally lowering the Interior’s cost o f electrical power, LNG 
sourced natural gas, and heating oil. They point out that this project’s supply of 
affordable fuel to companies such as Golden Valley Electric Association, 
Fairbanks Natural Gas, and local refineries will save Interior enterprises and 
consumers close to $1.12 billion over the next twenty years. FPC officials stress 
that participation by all Interior communities is necessary to make this project a 
reality.

Company officials also state that FPC’s project does not aim to compete with any 
o f the larger pipelines now under consideration. The proposed small-bore gas



Fairbanks Daily News Miner
September 3, 2010

Another Alaska natural gas pipeline idea is pondered
by Christopher Eshleman/ceshleman@newsminer.com
09.03.10- 12:13 am
FAIRBANKS —  A Fairbanks company is gauging interest in a plan to connect to North 
Slope natural gas fields with a 10-inch diameter buried pipe. Energia Cura is soliciting 
input from potential customers under a nonbinding “open season” process that opened 
last week.

Co-owner Alex Gajdos said the firm’s owners have been studying the idea for a decade 
and think a pipeline could be built for about $500 million within four years, provided the 
plan clears various hurdles.

Gajdos, a former employee for both Golden Valley Electric Association and the 
Regulatory Commission of Alaska, said the pipeline would be smaller and cheaper than 
alternatives being considered by state officials and major energy companies. He said a 
line carrying at least 12 billion cubic feet of gas annually —  more than 10 times 
Fairbanks’ current consumption —  would avoid the need for multibillion-dollar 
investments to reach Anchorage.

A bullet pipeline plan drew favor with many state lawmakers last spring. But Gajdos said 
he expects natural gas prices to remain low, Cook Inlet gas development to increase and 
Anchorage to seek supplies closer to home. That would leave Fairbanks searching for 
energy options.

The proposed line would hug the Dalton and Elliott highways to Livengood, where a 
major gold mine is planned, to the northern edge of Fairbanks. Gajdos said it would then 
branch toward large customers such as power plants, oil refineries and military bases.

Gajdos and partner Tom Chapman wrote to state officials last month asking for help, as 
the line would require access to hundreds of miles of state highway rights of way. The 
company would offer the state a small slice of ownership interest in exchange. Gajdos 
estimates natural gas could reach the Fairbanks area at a wholesale price of about $10 per 
thousand cubic feet, less than half the retail price now, under conservative volume 
estimates.

Gajdos said state agencies have offered limited feedback but said potential investors 
appear interested. He said he’s surprised no one’s shopped his idea before. But he 
acknowledged the potential hurdles inherent in such a plan —  a “squeeze play,” as he 
puts it, given physical and economic constraints —  and said he hopes policymakers will 
appreciate and support the plan’s simplicity.

Gajdos said an eventual builder-owner could offer equity ownership to private investors

mailto:ceshleman@newsminer.com


and also could consider options such as traditional financing and public ownership. He 
estimates a pipeline would represent, largely through reduced energy costs, at least a 
$1.72 billion value to the Fairbanks area across 20 years.

Gajdos acknowledged plenty of questions remain in the plan. The builder might not be 
interested in getting into the utility business, he said, which means questions about local 
distribution are unresolved. He said it remains unanswered whether a dedicated gas 
treatment plant would be needed on the North Slope. But Gajdos said he and Chapman 
have sunk personal savings into the plan and think it represents Fairbanks’ best short­
term energy option.

© newsminer.com 2010
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New effort to get gas to Interior led by 
Energia Cura of Fairbanks
After studying how to get reasonably priced energy to Alaska’s Interior for 10 years, 
Fairbanks-based Energia Cura thinks there may now be enough demand to justify a 
small-bore, high-pressure gas line from the North Slope to the Fairbanks area.

The firm began a nonbinding open season Aug. 26 to see if there is enough interest to 
justify moving forward. The estimated annual volume for the line would be 12 billion 
cubic feet, some 33 million cubic feet per day. (The interstate projects proposed by 
Denali and TransCanada are based on volumes of about 4.5 billion cubic feet a day, an 
annual volume of some 1.6 trillion cubic feet.)

The Energia Cura nonbinding open season is being done on behalf of Fairbanks Pipeline 
Co.

Principles of both Energia Cura and Fairbanks Pipeline Co. are Alexander Gajdos and 
Thomas Chapman.

Operational by 2014

The issue Energia Cura is addressing is the cost differential Interior residents pay for 
energy, and the fact that large new enterprises proposed for the Interior face “significant, 
if not insurmountable barriers to entry” based on the cost of fuel, and uncertainty about 
fuel future availability, Gajdos said in a letter addressed to state and federal officials.

Another issue is timing: The FPC line could be operational by 2014, compared to 2026 at 
the earliest for an interstate line.

Energia Cura expects the current supply-demand imbalance in the natural gas market to 
continue for the next six and a half to 10 years and believes it will be 16 to 20 years 
before an interstate Alaska North Slope natural gas pipeline project makes natural gas 
available to Interior Alaska, Gajdos said.



In that time, Interior residents will spend “at least an additional $1.5 billion in avoidable 
outlays” for higher energy costs —  and that’s if an interstate line is operational by 2026 
—  it could be 2030 or later, he said.

The FPC project does not intend to compete with an interstate gas project or with a bullet 
line to Southcentral.

The intention, Gajdos said, is “to deliver affordable gas to Interior consumers and to the 
builders of the interstate systems until such point in time as they are placed in service.” 
He said the intent is to design the FPC project to have residual value once a major line is 
in place.

If the North Slope to Cook Inlet bullet line is completed by 2020, “FPC will have already 
aggregated major Interior load increments into working service through its primary and 
secondary transmission segments” and FPC could interconnect north of Livengood with a 
gas line to Southcentral, Gajdos said.

But Gajdos questioned whether a line to Southcentral will actually be built.

Recent studies have indicated there may be large volumes of natural gas yet to be 
developed in Cook Inlet, he said, and with the last of the old gas sale contracts based on a 
stranded market set to expire at the end of this year, higher gas rates in recent contracts 
and state incentives for Cook Inlet development, “required investments will soon 
emerge” for additional drilling in the basin.

Interest in project

Gajdos said informal discussions with parties having a potential interest in a line from the 
North Slope to the Interior even raised the issue of whether the proposal to limit the line’s 
“gas transmission capacity to match tangible and incontrovertible interest” was a wise 
one.

He said Energia Cura has run hydraulic simulations and done cost of service evaluations 
over the last decade and those studies have all shown that the project needs to be 
“precisely regimented to size FPC’s delivery infrastructure to meet existing and/or 
guaranteed future demand” aggregating to “a specific minimum annual throughput.”

If sufficient volumes are identified in the nonbinding open season, “FPC’s fit-for-purpose 
approach will prove to be the most expedient and economic means for curtailing 
avoidable $1.5 billion in future outlays by Interior consumers to meet their challenging 
sub-arctic energy requirements.”

“These sums,” Gajdos said, “are far in excess of the installation capital and operating 
costs associated with FTP’s proposed transmission systems.”



The line pipe will be specified at higher pressure ratings than required for initial gas 
operations in order to accommodate modest growth with increased compression, he said.

Firms seeking investment opportunities have indicated they are interested in building 
segments of the pipeline in exchange for equity in the line, with four Alaska pipeline 
construction firms exploring in-kind or direct equity participation.

The proposal being discussed would have the firms build segments ranging from 112 to 
150 miles, with overall construction management under a single firm.

Gajdos said that following closure of the nonbinding open season Oct. 1, and after FPC 
completes integrated hydraulic and cost of service simulations, the firm will approach the 
state for in-kind contributions including provision of Lidar data and right-of-way 
assignments adjacent to the state’s Dalton and Elliott highway corridors.

In exchange, the state would be offered an equity position of 7.2 percent based on an 
industry average cost of right-of-way development.

(See part 2 of this story in the Sept. 12 issue of Petroleum News.)

-Kristen Nelson
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Energia Cura proposing 10-inch main line 

High-pressure line would run from Prudhoe Bay to Fox; 
high-pressure coiled tubing lines would connect to major 
load centers

Kristen Nelson 

Petroleum News

E n erg ia  C ura , on  b e h a lf  o f  F a irb an k s P ip e lin e  C o ., b eg an  a  n o n b in d in g  o p en  seaso n  A ug. 26  to 
d e te rm in e  in te res t in a sm all-b o re  n a tu ra l gas p ip e lin e  fro m  th e  N o rth  S lope  to  In te rio r  A la sk a  (see 
s to ry  in  Sept. 5 issue o f  P e tro le u m  N ew s).

T h e  co m p an y  said  its h y d rau lic  s im u la tio n s a re  b a se d  on  a 4 4 3 -m ile  10-inch  h ig h -p ressu re  line  
b e g in n in g  n e a r  P u m p  S ta tio n  1 o n  th e  N o rth  S lo p e  a n d  e n d in g  in  F o x , w ith  an  a n n u a l d e liv e ry  o f  12 
b ill io n  cu b ic  feet, less o u t-tak es  a t co n n ec tio n  p o in ts .

In  its  o p en  sea so n  p a ck a g e  E n erg ia  C u ra  n o ted  a  lack  o f  d is trib u tio n  feed ers  to  In te rio r A la sk a ’s m ajo r 
lo ad  cen ters , in d ica ted  on  a m ap  as F a irb an k s , G o ld en  V a lley  E lec tric  A sso c ia tio n , E ie lso n  A ir  Fo rce  
B ase , the  N o rth  P o le  re fin e ry  a n d  F o rt W ain w rig h t.

T h e  loca l n a tu ra l g as u tility , F a irb an k s  N a tu ra l G as, d e liv e rs  less th a n  1 b c f  a  y e a r  o f  re -g asified  
liq u e fied  n a tu ra l gas to  res id en tia l an d  co m m erc ia l cu sto m ers u s in g  a  6 0 -m ile , lo w -p ressu re , p las tic - 
p ip e  ne tw o rk .

E n erg ia  C u ra  sa id  th e  F a irb an k s  N a tu ra l G as  sy s te m  is cap ab le  o f  se rv ic in g  re s id en tia l a n d  co m m erc ia l 
loads, b u t “ d o es n o t reach , n o r  can  it h a n d le  th e  d e liv e ry  v o lu m es a n d  p re ssu re s  req u ired  to  se rv e  the  
In te r io r’s m a jo r  lo ad  cen ters .”

T h e  co m p an y  p lan s  to  in s ta ll h ig h -p ressu re , c o iled  tu b in g  fe ed e r lin es fro m  its p rim a ry  seg m en ts  to  
se rv ice  th e  In te r io r’s in d u stria l lo ad  cen ters , w h ich  co u ld  in clu d e  p o in ts  n o rth  o f  the  Fox  term in u s, 
“ d ep en d in g  on  th e  b es t ro u tes  se lec ted  to  co n n ec t th e  In te r io r’s m o st s ig n ifican t lo ad  cen ters .”

$500 million

E n erg ia  C u ra  p a r tn e r  A lex  G a jd o s sa id  in  a  Sept. 8 re lease  th a t the  c o st o f  th e  10 -inch  lin e  is e stim a ted  
a t $ 5 0 0  m illio n  an d  is p ro jec te d  to  save  In te rio r  c o m m u n itie s  an d  b u sin esse s  a t lea s t $1 .7 2  b illio n  in 
e n e rg y  co sts  (e lec tric , fu e l oil a n d  n a tu ra l g as p u rch ases)  o v e r 20  y ears .

T h e  seco n d ary  tran sm iss io n  n e tw o rk  o f  5 -in ch  h ig h -p ressu re  co iled  tu b in g  flo w lin es  w o u ld  hav e  
“m o d era te  an d  d isc re te  c o sts  o f  se rv ice” b a se d  o n  th e  sh o rt d is tan ces  n eed ed  to  co n n ec t th e  In te r io r’s



major load centers and FNG to the primary transmission segment.

E n erg ia  C u ra  sa id  h y d ra u lic  a n d  eco n o m ic  sim u la tio n s p ro jec t a  p rice  fo r tran sp o rta tio n  p lu s  gas w ill b e  
less th an  $10  p e r  th o u sa n d  c u b ic  fe e t a t th e  F o x  te rm in u s, b a se d  on  12 b c f  p e r  y ear, h a lf  o f  w h a t is n o w  
p a id  by  m a jo r  lo ad  cen ters  in  th e  In terio r an d  less th an  h a lf  o f  the  $24  p e r  th o u san d  cub ic  feet 
re s id en tia l ra te  fo r  F a irb an k s  N a tu ra l G a s ’ L N G -so u rced  gas.

T h e  b ase  case  fo r  F a irb an k s  P ip e lin e  C o . w a s  co m p le ted  a fte r  E n erg ia  C u ra  co n d u c ted  a p o w e r 
e v a lu a tio n  stu d y  fo r  a  n ew  g o ld  m in e  p ro p o sed  in  L iv en g o o d , a  m in e  w ith  a  p ro sp e c tiv e  lo ad  o f  2 .8  b c f  
p e r year.

I f  v o lu m es g re a te r  th an  12 b c f  a  y e a r  w e re  n o m in a ted  in  th e  n o n b in d in g  o p en  seaso n , th e  th ro u g h p u t 
c o s t w o u ld  b e  low er; sm a lle r  q u an titie s  w o u ld  re su lt in  a  h ig h e r  th ro u g h p u t cost.

Gas conditioning

A sk ed  ab o u t gas c o n d itio n in g , G a jd o s to ld  P e tro leu m  N e w s in  an  e -m ail th a t o n e  o p tio n  w o u ld  b e  to 
trea t gas on  th e  N o rth  S lope , re tu rn  the 12 p e rce n t ca rb o n  d io x id e  co n ten t o f  th e  g as  fo r seq u estra tio n  
a n d  in sta ll co m p ress io n .

O r, ra w  g as  c o u ld  b e  m o v ed  u s in g  ex is tin g  4 ,0 0 0  p o u n d s  p e r-sq u are -in ch  d isc h a rg e  p re ssu re , w h ich  
w o u ld  re q u ire  n o  c o m p ress io n  to  b e  built.

H e  sa id  th a t less th an  10 p e rce n t o f  the  ta rg e te d  lo ad  cen ters req u ire  sp ec ifica tio n  g ra d e  gas. O th e r u ses 
—  gas tu rb in e s , larg e  fu rn aces a n d  b o ile rs , e tc . —  co u ld  u se  raw  gas e ffec tiv e ly , re d u c in g  th e  size  o f  
the  gas trea tm e n t fac ility  a n d  a llo w in g  its  c o n stru c tio n  n e a r th e  te rm in u s  a t F ox , a v o id in g  N o rth  S lope  
co n stru c tio n  costs.

T he d o w n sid e  is th a t 12 p e rce n t o f  tran sm iss io n  cap ac ity  w o u ld  be  lo st b ecau se  C 0 2  w o u ld  com e dow n  
th e  line , a n d  th e  ab ility  to  seq u este r  that g a s  o n  th e  N o rth  S lope  w o u ld  b e  lost.

A  trea tm e n t fac ility  n e a r F o x  to trea t o n ly  th e  1 b c f  p e r  y e a r  u se d  b y  F a irb an k s  N a tu ra l G as fo r 
re s id en tia l a n d  co m m erc ia l c u s to m ers  w o u ld  m ean  th a t th e  12 p e rce n t C 0 2  c o n te n t o f  th e  g as  w o u ld  b e  
re le a sed  in to  th e  a tm o sp h e re , G a jd o s said , e ith e r a t th e  trea tm en t p lan t o r  a t the  p o in t o f  c o m b u s tio n  fo r 
u n trea te d  g as , still “a  v a s t im p ro v em en t o v e r  th e  In te r io r’s cu rren t ra te  o f  e m iss io n s  re su ltin g  fro m  its 
fix a tio n  on  co al an d  d is tilla te s .”

T h e  12 p e rce n t loss o f  cap ac ity  w o u ld  a lso  re su lt in  “ sig n ifican t im p ac ts to  o u r fin a l co s t o f  se rv ice .”

S in ce  v o lu m es a re  sm all c o m p a red  to  the  p ro p o se d  in te rsta te  lines an d  th e  b u lle t line , sm alle r, m ore  
c o st-e ffec tiv e , m o d u la r  g a s  trea tm e n t eq u ip m en t c o u ld  be  u se d  th an  w o u ld  b e  p o ss ib le  fo r  th e  h ig h - 
v o lu m e  p ro jec ts .

W h ile  trea tin g  gas o n  th e  N o rth  S lo p e  w o u ld  co s t m o re , n e ith e r  o p tio n  is a  d ea l b u s te r, G a jd o s said.

B ecau se  o f  th e  co s t in v o lv e d  in  ev a lu a tin g  th e  tw o  trea tm en t op tio n s fu lly  th e y  w ill n o t b e  ev a lu a ted  
u n til the  co n c lu s io n  o f  th e  n o n b in d in g  op en  seaso n , b u t G a jd o s sa id  th e  ev a lu a tio n  o f  those  co sts “ is 
h ig h ly  p rio ritiz e d  a n d  p ro p e rly  seq u en ced  in to  o u r fo rth co m in g  and  fin a l h y d ra u lic /eco n o m ic  
s im u la tio n s .”
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Fairbanks firm pushes lower-cost gas pipeline to 
In terior city

By Tim Bradner
Alaska Journal o f Commerce

A small Fairbanks energy services and consulting company has launched a bid to 
build a $500 million, 10-inch natural gas pipeline from the North Slope to the Interior 
Alaska city.

Alex Gajdos, a partner in Energia Cura, said the pipeline could be in operation as 
early as 2014 and could deliver North Slope gas to a junction with local gas 
distribution lines for $10 per million cubic feet or less, including transmission and 
purchase of the gas.

Gajdos said that is about half what Interior residents pay for heating oil or natural 
gas now delivered as liquid natural gas by truck from Southcentral Alaska. He 
believes the project could be competitive with a 24-inch bullet gas pipeline being 
planned by a state corporation.

However, if a large-diameter pipeline from the North Slope to the Lower 48 
proceeds, Energia Cura's would provide Fairbanks-area distribution lines that could 
deliver gas to major load centers, such as Golden Valley Electric Association's oil- 
fired power plant and the Flint Hills and Petro Star refineries in North Pole, or the 
existing small residential gas distribution system now owned by Fairbanks Natural 
Gas.

Energia Cura currently manages the 16-inch crude oil pipeline that delivers oil from 
the Trans-Alaska Pipeline System to GVEA's power plant and the refineries. It also 
does power plant consulting work, including the Fort Wainwright power plant owned 
and operated by Doyon Utilities, a private firm.

Gajdos worked previously for GVEA and General Electric Corp. With GVEA, he was 
project manager for construction of the pipeline that connects TAPS to the power 
plant and refineries.

Chapman was previously with Alyeska Pipeline Service Co. and the University of 
Alaska's Geophysical Institute.

Energia Cura's partners have been mulling the idea for a small-scale pipeline since 
2006, Gajdos said. The effort went into high gear in July, when the company 
completed a study of energy options for a new gold mine being developed by 
International Tower Hills in Livengood, north of Fairbanks.



Energy options fo r the m ine o the r than gas a ren 't th a t appealing. GVEA's electrical 
system  could be extended north to Livengood, but w ith  the energy s itua tion  as it is 
in the  In te rio r, the  u tility  may be pressed to m eet new demand from  the mine. 
Trucking diesel fuel up the  Elliot H ighway from  Fairbanks fo r on-s ite  power 
generation isn 't an a ttrac tive  option e ither.

However, the  m ine would be located on the route o f the  pipeline and would be a 
m a jo r custom er.

Gajdos said his com pany's plan envisions no state subsidy, but he has made an offer 
to  the state to  take an equity position in the pro ject in re turn  fo r a llow ing the 
pipeline to  be buried alongside the  sta te-ow ned Dalton H ighway from  the North 
Slope. Building pipelines parallel to  roads is common in Canada, and would reduce 
the  capital cost o f the  10-inch pipeline by about 7 percent, Gajdos said.

The state also would have to  g ran t perm ission fo r the  pipeline to  use the Yukon River 
bridge on the  Dalton H ighway, but th is  is true  fo r any o f the  proposed pipeline 
projects.

Gajdos said the com pany is also hoping to  negotia te an arrangem ent w ith North 
Slope producers to  tie  the  pipeline into the central gas fac ility  in Prudhoe Bay, where 
gas is now extracted from  crude oil and processed, thereby avoiding much o f the  
cost o f build ing a separate gas trea tm en t plant.

"O ur concept is th a t we w ill do th is  s tep-by-s tep  ra ther than all a t once w ith  a 24- 
inch pipeline bu ilt to  Anchorage" from  the  Slope, Gajdos said.

There isn 't enough gas demand in Southcentra l Alaska to  ju s tify  the  24-inch line, 
which could cost from  $6 billion to  $12 billion to  build. The existing u tility  demand in 
the  Anchorage area can use only about ha lf o f the gas delivered though the 24-inch 
pipeline.

Cook In le t also has existing gas production and although fie lds there are declining, 
the  en try  o f m a jo r new industry players like Apache Corp. indicate th a t the  industry 
believes the region has potentia l fo r new discoveries.

However, a low -cost sm a lle r-d iam ete r pipeline like th a t proposed by Energia Cura 
could serve a m arke t o f 12 billion cubic fee t per day th a t has been identified in the 
Fairbanks area, Gajdos said.

By displacing h igher-cost heating oil o r trucked LNG, the pro ject could save In te rio r 
consum ers $1.7 billion in energy costs over 20 years, Gajdos said.

Once com pleted to  the Fairbanks area, an extension could be bu ilt to serve o ther 
parts o f the  sta te, even the Donlin Creek gold pro ject on the m iddle Kuskokwim 
River. The Donlin Creek partners, Barrick Gold and NovaGold Resources, are now 
studying a 320-m ile , 12-inch gas pipeline from  Cook In le t to  the  m ine, which would 
like to  use gas to  power m ining operations.

The idea o f build ing the  pipeline from  Fairbanks instead isn 't fa r-fe tched, Gajdos 
said.



" It 's  only 60 m iles fa rthe r, and there  are no m ountain ranges to  cross," unlike the 
route from  the Anchorage area, he said.

Energia Cura would not be involved in a pipeline extension to  Donlin Creek, however. 
That would be a separate pro ject developed and owned by others.

In  concept, the  10-inch pipeline could be extended to  Southcentra l Alaska, Gajdos 
said, but a m ore practical f irs t step would be to  generate power w ith  gas in Fairbanks 
and send surplus power to  Southcentral u tilities  down the existing e lectric in tertie . 
The in te rtie  is used to  send surplus power from  Southcentra l north  to  Fairbanks, but 
w ith  the declining gas reserves in southern Alaska, there has been little  to  share.

Except fo r power shipped north by GVEA's coal p lant in Healy, the in te rtie  is not 
cu rren tly  in use.

Sending e lec tric ity  from  In te rio r to  Southcentra l Alaska would allow the rem aining 
Cook In le t gas reserves to be used fo r residentia l and com m ercial space heating.



Fairbanks Daily News Miner 
October 18, 2010

Fairbanks firm says there’s high interest for it to build a gas pipeline
by Christopher Eshleman / ceshleman@newsminer.com
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FAIRBANKS — A Fairbanks firm says it’s received strong interest as it looks to 
pipe natural gas from the North Slope to Fairbanks.

The company, Energia Cura, said Friday a market review gauging demand for 
natural gas from major energy consumers suggests demand could exceed 15 
billion cubic feet per year.

That would represent an exponential increase in Fairbanks’ natural gas supply.

Energia Cura co-owner Alex Gajdos said the review justifies a second stage, 
where the firm would re-run economic models and prepare to solicit estimates 
from design and construction firms.

The proposal, a buried pipe between the North Slope’s vast gas fields and the 
greater Fairbanks area, would aim to feed major customers — power utilities, 
military bases or retail distributors, for example — who would also, under the 
firm’s plan, hold equity in a line.

Gajdos said the company has contacted lawmakers to help review the prospect 
of working with state agencies to address permitting and right of way questions.

“The message were sending here is that the best value to Alaskans for Alaska 
North Slope gas monetization is to keep it in state,” Gajdos said Monday.

The firm’s proposed line would hug the Dalton and Elliott highways to Livengood, 
where a major gold mine is planned, and then reach toward the northern edge of 
Fairbanks or to North Pole.

mailto:ceshleman@newsminer.com
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Energia Cura says larger line possible
Company proposing small-bore natural gas line from 
North Slope to Interior says expanded line could allow 
for gas to Cook Inlet

Kristen Nelson 

Petroleum News

Energia Cura believes its proposed 10-inch small-bore natural gas pipeline 
from Alaska’s North Slope should be expanded to 18 inches and a flange 
provided at Livengood which would allow gas to be moved to Southcentral.

Beyond the flange, the line would drop down to 10 inches to serve Interior 
needs.

In an Oct. 28 letter to the Alaska Gasline Development Corp., Alexander 
Gajdos, a principal with Energia Cura, said expansion of the company’s 
proposed line could be done “at a much lower capital cost” than building a 24- 
inch line from the North Slope to Cook Inlet.

A 24-inch bullet line from the North Slope to Southcentral is the project AGDC 
is working. The project team was established by the Alaska Legislature with 
House Bill 369 earlier this year work up a plan for an in-state natural gas 
pipeline. AGDC will present that project plan to the Legislature by July 1, 
defining a preferred reliable source of energy for Southcentral and Interior 
Alaska, with a startup date by the end of 2015.

Energia Cura is proposing a line just to Interior Alaska. It held a nonbinding 
open season and said after the open season closed in mid-October that it had 
received nominations in excess of 12 billion cubic feet per year (some 33



million cubic feet per day). The company said a volume of 12 bcf a year would 
allow it “to deliver natural gas to the Interior at less than half its current cost.”

In excess of 19 bcf per year

Gajdos said in the letter to AGDC that to date Energia Cura has received 
nominations in excess of 19 bcf a year, or more than 52 million cubic feet per 
day.

He told AGDC that increasing the diameter of the small-bore line from 10 
inches to 18 inches provides capacity to supply all Cook Inlet requirements for 
at least the next 25 years.

And the company’s business model does not require state subsidies, he said.

Gajdos said that whether the state subsidizes Alaska North Slope natural gas or 
a pipeline to Cook Inlet markets, the state’s “attainable retained wealth from 
development and sales of both Cl and ANS gas will be compromised.” He said 
the cost of a bullet line, recovered in tariffs, “will both drive gas prices well 
beyond those now set in current wholesale contracts and reduce the State’s net 
benefit from extraction and sales of these resources”; he also said the proposed 
24-inch diameter for the bullet line would be some 70 percent excess capacity 
over current Cook Inlet demands.

Third-generation GTL

Gajdos said third-generation gas-to-liquids technologies, such as those Royal 
Dutch Shell is using at its Pearl GTL plant in Qatar, may allow North Slope 
natural gas to be exported as liquids within the next decade.

“If the Pearl GTL plant confirms Shell’s commercial assumptions that inspired 
its huge capital investment within the next five years, another decade and a half 
will most likely follow before a similar or more evolved plant can be made 
operational on Alaska’s North Slope,” Gajdos said.

The capital requirements for such a plant would be significant, he said, and the 
Shell plant is not estimated to begin operation until 2012.

But, he said, if a GTL plant could move North Slope natural gas to market as 
liquids, it would be at premium crude prices “where the energy in crude trades 
for 2.5 times the energy in gas today.”



Gajdos said that third-generation GTL technology, like shale gas, “has the 
power to instigate another paradigm shift in natural gas economies.”

Another perspective

Another perspective comes from David Gottstein, who told AGDC in a letter 
dated July that “any pipeline project is largely a combination of economics, 
logistics, finance and politics.”

With Southcentral running out of natural gas, he said the alternatives are 
waiting for the producers to build a gas pipeline — and importing liquefied 
natural gas in the short term — or “deciding to build an incredibly inefficient 
bullet or narrow gauge gas pipeline that will saddle Alaskans with high energy 
costs for decades. While at the same time severely handicapping the prospects 
for an export project.”

Gottstein recommended that the state invest enough money to get natural gas to 
an Interior hub in a large-diameter line. Oil and gas companies have to wait 
until they can fill a line before they commit to build, and he projects — based 
on uncertainty about both pricing and demand — that it could be five to 10 
years before companies would actually fund a project.

The State of Alaska, he said, is the only entity in a position to invest money 
(specifically, “the $3 billion extra it would take to increase the size of a pipe 
from the North Slope to the Interior suitable for export capacity”), because the 
state makes most of its money from selling the resource rather than transporting 
it.
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Energia Cura looking to buy Slope gas
Company behind Fairbanks Pipeline Co. project 
would negotiate with producers to purchase gas; also 
wants contract for processing

Kristen Nelson 

Petroleum News

Of the various projects to move North Slope natural gas to consumers, Energia Cura’s 
Fairbanks Pipeline Co. would be the first, with startup pegged for mid-2014.

This small-bore high-pressure line would run from the North Slope to North Pole in 
Interior Alaska, and estimates from the ongoing nonbinding open season suggest that 
the annual volume could exceed 19 billion cubic feet, some 53 million cubic feet per 
day.

Alex Gajdos and Thomas Chapman of Energia Cura are behind the project and are 
funding development work.

The goal is to bring affordable energy to Interior Alaska, and to do it with an Alaska- 
based company, thus keeping value from the project in the state, Gajdos told 
Petroleum News in a Dec. 14 interview.

The project was originally pegged at a 10-inch line, but when expressions of interest 
for gas from the line rose from some 12 bcf a year to 19 bcf a year in the continuing 
nonbinding open season, the line diameter was increased to 12 inches. The 10-inch 
line was almost precisely scaled to 12 bcf a year, Gajdos said, so the increase to 19 bcf 
was good news.

While going from 10 inches to 12 inches increases the capital cost for the pipe roughly 
32 percent, he said, it increases the capacity 62 to 63 percent. The nonbinding open 
season has been extended, and Gajdos said Energia Cura is working with the state’s 
congressional delegation to have Eielson Air Force Base at least look at using North



Slope natural gas.

Market the issue

With the Alaska Gasline Development Corp. looking at a bullet line from the North 
Slope to Southcentral, Energia Cura has proposed increasing the size of the line from 
the North Slope to Livengood to 18 inches, with a 10-inch line to North Pole running 
along the Elliott and Richardson highways.

Gajdos said while AGDC is proposing a 24-inch line from the North Slope, that 
project has to find large industrial users to justify the line.

An 18-inch line would be more than adequate for Cook Inlet’s needs well into the 
future, he said.

With that 18-inch line installed as far as the Interior, with a flange, and combined with 
price collars established in a recent Cook Inlet gas contract, known costs to move 
natural gas from the North Slope to Cook Inlet and an established line running as far 
as Livengood, Southcentral Alaska can wait and watch, Gajdos said.

If there is upward pressure on the price ceiling for natural gas in Southcentral, costs to 
build the line from the Interior to Cook Inlet can be updated and the line to Cook Inlet 
could be built if justified.

Working with producers

Gajdos said he has begun talks with the North Slope’s major producers about selling 
gas to the project, which would offer a bundled package of gas and transportation.

The cost of service is essentially what others call a tariff, he said, and includes the 
capital cost (the pipe) and the operating cost; the bundled cost would also include the 
gas.

“For a bundled service, which includes the commodity delivered to the curb, you have 
to include the gas,” Gajdos said.

Energia Cura has had preliminary meetings with all of the majors, he said. The 
company proposes to buy natural gas and also wants the producers to provide 
compression and treatment facilities and recapture their investment for those services, 
and required margins, through commodity sales.

It would cost about the same for Fairbanks Pipeline Co. to build the North Slope 
facilities, but operation and maintenance on the North Slope would be very costly for 
FPC, while the North Slope producers could leverage their existing facilities and 
personnel to operate and maintain the compression and treatment facilities, Gajdos



said.

The capital cost for the pipeline portion o f the project is about $716 million, he said.

A GTL future for North Slope gas?

Gajdos said he’s been following with great interest the gas-to-liquids plant Shell is 
building in Qatar, a third-generation Fischer-Tropsch facility.

“This plant will be a major, major step forward” in commercial opportunities for GTL, 
he said.

And if  the numbers are correct for Shell’s Pearl plant —  which should be known fairly 
soon as the plant goes into operation in 2012 —  then “a small GTL plant up north ... 
could defeat any o f  these other plans (for major gas pipelines),” Gajdos said.

GTL takes gas out o f the gas economy because GTL is a liquid, increasing its value.

And it doesn’t require infrastructure to transport it to tidewater or to the Canadian 
border —  it makes use o f  the existing trans-Alaska oil pipeline, he said.

GTL would be injected into the line, along with the crude oil, and would increase the 
volume o f middle cuts such as gasoline and fuel oil, which have the highest value, 
enhancing the overall value o f  the liquid moved through the line.
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Local pipeline firm says it hasn't heard back from governor
by dermotcole 
Dermot Cole
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Energia Cura has named its proposed North Slope to Fairbanks pipeline 
the "Arctic Fox Pipeline," saying its is small, sm art and quick, like the 
animal o f the same name.

The Fairbanks Pipeline Company hopes to gets its pipeline running in 
three years and supply GVEA, mines, m ilita ry  bases and Fairbanks 
Natural Gas.

In a press release today, the company said it has presented details of 
the pro ject to the governor's office, asking fo r a "due diligence review" 
as soon as possible.

"FPC has cautioned the Governor th a t delays in a natural gas pipeline 
will burden Alaskans, particularly In te rio r Alaskans, w ith continued 
unnecessary spending on high priced energy," the company said. "A 
response from  the Governor's Office is still pending."

"We have substantiated the v iab ility  and pro fitab ility  o f an all-Alaska 
natural gas pipeline and we openly invite the public and our public 
officials to review our feasib ility study and economic analysis," said 
Alex Gajdos, FPC co-founder. "We want our public officials to see tha t 
th a t there is a valid a lte rnative to waiting fo r a big pipe. We can move 
gas to  Alaskans now and prosper by owning the pipeline 
ourselves. We can get gas to Alaskans now."
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PIPELINE PLAN: Energia Cura has named its proposed North Slope to 
Fairbanks pipeline the “Arctic Fox Pipeline,” saying it is small, smart and quick, 
like the animal of the same name.

The Fairbanks Pipeline Company hopes to gets its pipeline running in three 
years and supply GVEA, mines, military bases and Fairbanks Natural Gas.

In a press release Wednesday, the company stated it has presented details of 
the project to the governor’s office, asking for a “due diligence review” as soon as 
possible.

“FPC has cautioned the governor that delays in a natural gas pipeline will burden 
Alaskans, particularly Interior Alaskans, with continued unnecessary spending on 
high priced energy,” the company stated. “A response from the governor’s office 
is still pending.”

“We have substantiated the viability and profitability of an all-Alaska natural gas 
pipeline and we openly invite the public and our public officials to review our 
feasibility study and economic analysis,” said Alex Gajdos, FPC co-founder.
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Energia Cura names pipeline Arctic Fox
A proposed small gas pipeline from Alaska’s North Slope to the state’s Interior now 
has a name: The Arctic Fox Pipeline.

Energia Cura, a Fairbanks-based energy consulting firm and parent to Fairbanks 
Pipeline Co., said in a Feb. 2 statement that the line was named after Congressman 
Don Young, R-Alaska, commented that the proposed line would be small, smart and 
quick.

Energia Cura met with Young Dec. 27 to discuss the value o f the line, which would be 
a small-diameter high-pressure line moving volumes o f gas justified for Interior 
markets.

Energia Cura said it has also met with Mike Nizich, chief o f staff to Gov. Sean 
Parnell, to reiterate a request for a due diligence review o f the project and continues to 
meet with Alaska leaders and others in the industry.

“We have substantiated the viability and profitability o f an all-Alaska natural gas 
pipeline and we openly invite the public and our public officials to review our 
feasibility study and economic analysis,” said Alex Gajdos, FPC co-founder. “We 
want our public officials to see that that there is a valid alternative to waiting for a big 
pipe. We can move gas to Alaskans now and prosper by owning the pipeline 
ourselves. We can get gas to Alaskans now.”

FPC said it will continue to provide its documents to interested parties and will 
continue to post detailed updates on the firm ’s website, 
www.fairbankspipelinecompany.com.

Energia Cura has constructed pipelines in Alaska and operates and maintains a 
pipeline system connecting the trans-Alaska pipeline system to both North Pole 
refineries.

— Petroleum News

http://www.fairbankspipelinecompany.com



